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Meta po0doTH — 3’CyBaHHSI CyTHOCTI 1 TEOPETUYHHUX ACHEKTIB ayTCOPCUHTY
Ta po3poOKa MPAKTHUYHUX PEKOMEHJAIlll IIOJAO0 BIOCKOHAJIEHHS MEXaHi3My Moro
BUKOPHUCTAHHSA B HAI[IOHAJIbHINA €KOHOMILII.

O0’€eKT I0CTIIZKEHHSI — TCOPETUYHI Ta MPAKTUYHI ACTIEKTH ayTCOPCUHTY.

IIpenmer pociaigkeHHss — OCOOJMBOCTI BHUKOPUCTAaHHS ayTCOPCHHTY Y
JISTTBHOCTI ITATIPHEMCTB.

MeToau aocaixKeHHs] — HAyKOBO1 aOCTpakiii, JiaJeKTUYHUM, aOCTPaKTHO-
JIOTIYHUM — MPY BU3HAYEHHI CYTHOCTI MOHATTS «ayTCOPCUHIY» Ta BUOKPEMIICHHI HOTO
€JIEMEHTIB; CTAaTUCTUYHOTO aHami3y, rpadiuyHui, aHATITUYHUM, PaKTOpHUIN aHaATI3 —
JUIL  aHalli3y ayTCOpCcUHTY sk ¢GopMu opradizaimii Oi3Hecy, IO J03BOJISE
ONTHUMI3yBaTH BUKOPHUCTAHHS PECYPCIB, MOPIBHSIIBHUNA aHami3 — JUIsl 31ACHEHHS
NOPIBHSHHSA  BHUKOPUCTAHHA AayTCOPCHUHTY 1HO3EMHHMMHM Ta  HalllOHAJbHUMU
MIPHEMCTBAMU.

AHoTanisi. J[ocmipKeHO TOHSTTS «ayTCOPCHUHT» Ta MOro oXapakTepU30BaHO
oro Buau. Po3rnsHyTO ayTCOPCHMHI K 1HHOBauUliHa (¢dopma oprasizamii
MDKHApOJIHOTO Oi3HEeCy, a came: METOJ pecypco30epekeHHsS Ta e()EKTHBHOTO
YOpaBJiHHS MEPCOHAIOM. 3IIMCHEHO MJIarHOCTUKY PpO3BUTKY ayTCOPCHHTY Ha
MDKHapOJHUX pHHKax. BuokpemineHo oco0auBocTi (opMyBaHHS — cTpaTerii
TUSTTBHOCTI KOMIIaHIi Ha OCHOBI TMOCIYT ayTCOPCUHTY. BHOKpemiieHO mpolOsiemMu Ta
NEPCHEKTUBH BUKOPUCTaHHS ayTCOPCUHTY B YKpaiHi. Po3risHyro 3apyOiKHUN
JIOCBIly BUKOPHUCTAHHS Cy4acHUX (pOpM MIKHApPOAHOTO Oi3Hecy. BuzHaueHo musxu
YAOCKOHAJIEHHSI OpraHi3aiii JIIsUVIbBHOCTI KOMMAaHIM Ha OCHOBI BUKOPHUCTAHHS
ayTCOPCHUHTY.

AYTCOPCUHI, BIBHEC-CEPEAOBHMIIIE, KOMIIAHIS, @ PHUHOK
[IOCJIYI, MDKHAPOJHUII BISHEC, CTPATEIIS, KOHKYPEHIIL,
KPAYOTCOPCHUHT, PECYPCO3BEPEXEHH/, YITPABJIIHHAL.



AHHOTaIII/Iﬂ. HCCJ’IGI{OB&HO IOHATHUC «AYTCOPCHUHI» U €0 0XapaKTCPHU30BaHbI
€ro BUIHBI. PaCCMOTpeHBI AYTCOPCHUHI' KaK HWHHOBAIIMOHHAA (bopMa OopraHu3anuvu
MEXIYHApOJIHOTO OM3HECa, a MMEHHO: METOJ| pecypcocOepekenus u 3HPEeKTUBHOTO
YIIPaBJICHUA IICPCOHATIOM. OCYHICCTBJICH OAUArHOCTHKY pPa3BUTHA AaYTCOpPCHUHIA Ha
MEXIYHApOAHBIX pbIHKaX. BeineneHsl ocoOeHHOCTH (OPMUPOBAHUSA CTpaTETUU
ACATCIBHOCTH KOMIIAHUHM Ha OCHOBC YCIIYI' ayTCOpCHHIA. BLII[GJIGHLI HpO6JIeMI)I n
MIePCIIEKTUBBl MCIIOJIb30BaHMUS ayTCOPCHMHra B YKpauHe. PaccMoTpeH 3apyOeKHBIM
OTIBIT MUCIOJIb30BAHUSI COBPEMEHHBIX (POPM MEKAyHapoaHOro Ou3Heca. OnpeiesaeHbl
IIYTH COBCPHICHCTBOBAHUA OpraHHU3alluH OCATCIbHOCTH KOMIIaHUM Ha OCHOBE
HCIIOJIb30BaHUSA ayTCOPCHHIA.

YTCOPCHUHI, BHU3HEC-CPEAA, KOMIIAHMA, PBIHOK VYCIIVI,
ME}KI[YHAPOI[HBIPI BU3HEC, CTPATEI'MA, KOHKYPEHIIMA,
KPAY®TCOPCHUHI', PECYPCOCBEPEXXEHNMA, YIIPABJIEHUE.

Abstract. The concept of "outsourcing” is investigated and its types are
characterized. Outsourcing is considered as an innovative form of international
business organization, namely: the method of resource saving and effective personnel
management. Outsourcing of diagnostics of outsourcing development in international
markets has been made. The features of formation of strategy of activity of the
company on the basis of outsourcing services are distinguished. The problems and
perspectives of outsourcing use in Ukraine are highlighted. Foreign experience of
using modern forms of international business is considered. Ways to improve the
organization of companies’ activities based on the use of outsourcing are identified.

OUTSOURCING, BUSINESS, ENVIRONMENT, COMPANY, SERVICES
MARKET, INTERNATIONAL BUSINESS, STRATEGY, COMPETITION,
KRAUFTSORSING, RESOURCE SAVING.
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