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In the article is given representation about the basic approaches in
development of quality from Taylor up to methods quality management.
Systematized main principles of quality of management which are described in the
literature. The characteristic it is given by principles of management of quality
according to the international standard.

«bepu yoexnenueM, a He CUIION»
buant n3 [Ipuensr

Poct skoHOMHMKM YKpauHbl TPOSIBISIETCS B CO3JAHUM HOBBIX TOBApOB M
BO3MOXKHOCTEH Jisi TOTpeduTesne mo wux mnokynke. OCHOBHBIM YCIOBHUEM
YCIEIIHOM peanuzanuu MPOAYKIIUU ABJISICTCS ee Ka4yeCTBO u
KOHKYPEHTOCIIOCOOHOCTh. KauecTBO — riaBHbBIN (DAKTOp KOHKYPEHTOCITOCOOHOCTH.

Bricokass  KOHKYpEHTOCIIOCOOHOCTH  TOBapOB  JIOCTUTAETCS  HUZKUMHU
U3JICp)KKAaMU  TPOM3BOJICTBA IO CPaBHEHUI0O C YpPOBHEM  OOIIECTBEHHO-
HEOOXOAUMBIX 3aTpar, YTO I[IO3BOJISIET pPEaIu30BaTh TOBApPhl IO JOCTYITHBIM
NOTPEOUTEITIO TIEHAM U UMEET IIEHOBBIE TPEUMYIIIECTBA MEePe]l KOHKYPEHTaMHU.

HagexxHass ~ KOHKYpeHTOCIOCOOHOCTh  OOecnedMBaeTcsi  IPUMEHEHUEM
BBICOKMX TEXHOJIOTHMM, TO3BOJSIIOIIUX MPUHLUUIINAIBHO W3MEHUTh HCXOIHBIC
pecypchl, U3rOTOBJIEHNE TOBAPOB, OPTAaHU3ALINIO U YIIPABIEHUE TPOU3BOJICTBOM.

KOHKYpeHTOCTIOCOOHOCTh ~ MOXKET  XapaKTepU30BaThCS  CIEIYIOIIUMU
PU3HAKAMH:

1. HoBuzna — (OpUTMHAJIBHOCTh MPUHINNA (DYHKIHMOHUPOBAHUS WM
WCIIOJIb30BaHUS ).

2. Pacimupenne nuamna3oHa BO3MOXKHOCTEH MPAKTUYECKOTO MCIIONIb30BaHUS B
cnenupUYecKuX YCIOBHUSAX, (B YCIOBHSIX PACHIMPEHHOTO TEMIIEPAaTypHOTO WIH
THAPOPEKUMA, B PA3TUYHBIX 0APOMETPUUECKUX YCITOBUSX).

3. Boicokoe kadecTBO, HAJEKHOCTh U JOJTOBEUYHOCTh MPHU OTHOCUTEIHHO
HU3KUX U3JIepKKax MPOU3BOICTBA.

4. YCTOWYHUBOCTh M HAJEAKHOCTh IO OTHOUIEHHUIO K MOPaJIbHOMY U3HOCY.

5. BHemHAsS mpuBIEKaTeNbHOCTh, ICTETUYHOCTh BHEITHETO BHJA. Y A00CTBO
MIOJIb30BaHMUS.

6. JlocTxeHne yCTOWYMBOTO COBITA TIO BBITOJHBIM IleHaM. Hamwdwme
MTOCTOSIHHBIX ITAPTHEPOB-TIOTPEOUTEIECH.

[loBbllIeHNs KadyecTBa MPOU3BOJCTBA SIBISETCS OJHUM U3 CaMbIX Ba)KHBIX
YCJIOBUH MHTEHCUBHOTO Pa3BUTHUS MPEINPUATHSL.

[IpencraBnenre 00 OCHOBHBIX MOAX0AAaX B pa3BUTUU KauecTBa OT Teitnopa 10
METOJI0B BceoOIee ynpasiacHue kauecTBoM (TQM).

«Havano HOBOU wuctopum MeHemxmeHta — Dpenepuxk Teinop, HayuyHas
opraHuzanus Tpyaa. Ero te3uc — ynpaBisTh MOXHO TOJIBKO T€M, YTO MOKHO
u3mepuTh. KauecTBo TOBapOB JOKHO OBITH U3MEPUMO, OTBEUAET caM PaOOTHUK.
Cnenytouuii mar — Makc Bebep, OropokpaTtusi. 31ech HEHTpalbHBIM TE3UC —



CO37laHUE CIELUATIBHOTO MOAPA3/IEIEHUs, a IOTOM U CIIy>KObI, OTBETCTBEHHOU 3a
Ka4eCcTBO BCEr0 IMPOMU3BOJACTBEHHOTO Ipouecca. M, nakonen — Dnyapa JlemuHr n
Jlxo3ed JIxkypaH, aMepUKaHCKHE KOHCYJIbTAHTHI SIMOHCKUX MPEANPUSITUH,
ocHoBarenu TQM. KiioueBoil MOMEHT: KayecTBO MHPOAYKLUUU €CTh CIEICTBHE
KauecTBa yIpaBJCHUs, KOTOPOE OTBEYAET 3a BECh KU3HEHHBIN IUKJ MPOJIYKTa OT
3aMbICJIa U POEKTUPOBAHUS MTPOAYKIUH, O UCTIOJIb30BAHUS U YTUIIU3AIIAN.

«Ecnu B Hayasie UCTOPUU MEHEKMEHTa yMpaBJIeHUE KAYeCTBOM ILIEIOCH B
XBOCTE 32 YIpPABJICHHEM OpraHU3alMei, TO ceiluac curyanuss H3MEHWIach —
MepeIoBbIe METOJbl YMNPABJICHUS CO3AAIOTCSI MMEHHO B CHCTEME MOBBIIICHUS
KauecTBa, a YXe€ TIOTOM OCBaWMBaIOTCA JPYyrUMH Clyx0amu (UHAHCOBO-
HKOHOMHYECKOM, epcoHalia, CObITa U CHaOXKEHUSI.

OcHOBHOE, HCXOJHOE TOJOXKEHHE TEOPUU, NPaBUIIO JACATEIBHOCTHU
npeanpusTuss B KakoW-IuOo cdepe uiu MOBEACHHUS JUYHOCTH SBIISIETCS
IPUHITUIIOM.

Uem monHee W 00OCHOBaHHEE NMPUHIMIIBI YIPABICHHUS KAauyeCTBOM, TEM
BBIIIIE BEPOSITHOCTh JOCTHKCHHUS TOJOKUTEIBHOTO pa3BUTHUS B I1IEJIOM
IpeaAnpUsITHS.

B ycnoBusix mepexoja OT IUIAHOBOM IKOHOMHUKH K YCIOBHUSM PBIHOYHBIX
OTHOIIEHU, TSt obecrnieueHuUs KU3HEACATEIBHOCTH TIPEATIPUSITHS
HeoOXoauMO oOecreunuBaTh BBIXOJ TOBapa Ha MEXJIYHApPOJHBIC PBHIHKH,
OpUBJ€Yb K COBMECTHON pabOTHl MHOCTpPaHHBbIE KOMIAHWHU, 3aKPENUTh M
pacuIMpUTh CBOM MHTEPECHl HA BHYTPEHHEM pBIHKE. J[7d BBINOJHEHHS ITHUX
3a7ay HeoOXoauMma cepTU(UKAIUs CUCTEMbl KauyecTBa Ha COOTBETCTBHUE
MexayHapoaHomy ctangapty [SO 9001.

Crangaptel ISO 9000 npu3zHaHbl MPAKTUYECKH BO BCEM MHUPE U MPHUHSTHI B
KayeCTBE HAI[MOHAJBHBIX B PA3JIMYHBIX MOAU(UKAIUAX OoJiee YeM B CTa CTpaHax.
Crangapt ISO 9001:2000 («Cuctema wmeHemxkMmeHTa KadecTBa. (OCHOBHBIC
MOJIOKEHUSI M CIIOBaph») BXOAMWJI B TPYINY MEXKIYHApOAHBIX cTaHmapToB 1SO
cepun 9000 mo ympaBJICHHIO KayeCTBOM M OOCCIICYEHHIO KauecTBa Ha
OpeanpUsITHAX, TPOU3BOAAIIUX TOBAPHI UM OKA3bIBAIOIIUE YCIYTH.

[Ipunnunamu ynpaBieHus kauecTBa corjiacHo ctanmapty 1SO 9000:2000
(«CucreMa MeHEKMEHTa KauecTBa. T peOOBaHUsIb) ) SABIAIOTCA:

1. Opuentanust Ha mnotpebutens. I[lpenmpusiTus 3aBUCAT OT CBOHX
KJIUEHTOB u MO3TOMY TOJKHBI NOHUMATh TEKylIHe u
MOTEHI[MAJIbHBIE TOTPEOHOCTH KJIWUEHTA, BHIMIOTHITH €ro TpeOOBaHUS W
CTPEMUTHCS MPEBBICUTH OXKUJIAHUS.

2. JlupepcTtBO pyKoBoauTeNs. PykoBonuTenn o0ecneynBalOT €IHMHCTBO
LIeJI W HampaBJeHUS [ESITENbHOCTU MPEeANpUITHS, CIIEAyeT CO03/JaBaTh U
MOJIEPKUBAaTh BHYTPEHHIOD CpeAy, B KOTOpOM pabOOTHUKU MOTYT
OBITH MOJTHOCTHIO BOBJICUCHBI B PEIICHHE 3a7a4 MIPENPUITHS.

3. BoBneuenne pabGoTHHUKOB. PaOOTHHKHM BCEeX YpOBHEH COCTABISIOT
cymHocTh npeanpustus. [lonHoe BoBleueHre PaOOTHUKOB J1a€T BO3MOXHOCTh
MCTO0JIb30BAaTh UX CIIOCOOHOCTH Ha 0JIaro mpeanpusiTUsi.



4. IlpoueccHbiii noaxoa. JKemaemplil pe3yiabTaT MOXKET ObITh JOCTUTHYT
Ooosniee 3(P(dEeKTUBHO KOIAa, BOBJIEKAEMBbIE PECYpCbl U  OCYIIECTBISAEMBbIE
MEpOIPUATHUS YIPABIAIOTCA KaK IPOLIECCHI.

5. CuctemHbli TOAXO0A K YympaBieHUo. Bkmaag B 3pdexkTuBHOCTh U
pe3yNbTaTUBHOCTh NPENNPUATUS BHOCAT UIACHTU(DUKALUSI, MNOHUMAHUE H
yIOpaBJI€HUE CHUCTEMOW B3aUMOCBS3aHHBIX MPOLIECCOB, HAMPABIEHHBIX JJis
TOCTHKEHUS 1IEH.

6. [loctrosnHoe ynyumenue. HenpepsiBHOE — ynydlleHHE  SBISETCS
MOCTOSHHOM LIEBI0 MPEANPUSITHS.

7. Ilpunsatue peunieHui, OCHOBaHHBIX Ha (pakTax. DPPeKTUBHbIE pelIeHus
0a3MpyrOTCs Ha JJOTMYECKOM U MHTYUTUBHOM aHAJIN3€ TaHHBIX U UH(POPMAIUU.

8. B3auMOBBITOIHBIE OTHOILIEHHUS C TOCTaBIIMKAMHU. B3auMOBBITOJHBIE
OTHOILIEHUS MEXAY MPEANpUiATHEM U €ro IMOCTAaBIIMKAMH  IOBBIIIAIOT
CIIOCOOHOCTBH 00E€HUX CTOPOH CO3JaTh LIEHHOCTD.

TpeboBaHnusg cTaHgapTa HaNpaBiEHbl TIABHBIM 00pa3oM Ha JIOCTHXKEHHE

yIIOBIIETBOPEHHOCTH noTpeOHuTEIISI MOCPEACTBOM peAYNPEIKICHUSI
HECOOTBETCTBHUM TOBapa Ha BCEX CTaAUAX OT MPOCKTUPOBAHHUSI  JIO
00CITy)KMBaHUS.

Crannaptel cepun 1SO 9000:2000 paccuuTaHbl Ha WCMOJIB30BAaHUE UX B
YCIIOBUSAX PBIHOYHBIX OTHONICHWH. Eciin moTpeduTtens moxydaeT TOBap, YCIYTH C
napaMeTpaMH JIydille OXXKHUIAEMBIX, OH HE TOJBKO OOpaTHTCS IOBTOPHO, HO
peKOMeHIyeT ero ApyruM. K ToMy ke yaepikath CTaporo moTpeOuTeNss Ha MHOTO
JeIIeBIe, 4YeM HCKaTh HOBOro. Ho IWimbs mpeaBuasi BO3MOXKHBIE TpeOOBAaHWS
NOTPeOUTENSI, MOXXHO TapaHTUPOBATh, YTO OH OyNET yIOBJIETBOPEH TOBAPOM WIIH
ycayramMu. A B TPOW3BOJCTBE TOBAapOB OCHOBHOE BHHUMAHHE HAIO0 YIEISThH

IPeyPEKICHUIO BO3MOXXHOCTH TIOSIBIICHUS Opaka: C TOUYKH
sperns SO 9000:2000 Bompoc mpeaynpexacHus Opaka Ba)KHEE, YeM BOIPOC
KOHTPOJIS.

[TomMumMoO mepeynCIeHHBIX MPUHIIMIIOB YIPAaBICHHUS KaueCTBOM COTJACHO
craggapty [ISO  9000:2000 (mpUMEHUTENBPHO K YIPABICHUID KAadeCTBOM),
1e’ecoo0pa3sHo BBIECTUTh W crenuduueckue mpuHIUNBL [Ipu paccMoTpeHnn
CYUIHOCTH NPHUHIUIOB CUCTEMHOCTH M KOMIUIEKCHOCTH OIEHKM KaudecTBa
BBIIEAIOT 14 yCclnoBUN NpUMEHEHUS 3TUX NpUHUUIOB [1]. DT ycnoBus mocie
COOTBETCTBYIOIICH aJanTalid MOKHO C(HOPMYIUPOBATh KaK CHEHHPUUECKUE
MPUHILUIBI YIPaBIECHHS KAa4€CTBOM, K KOTOPBIM OTHOCSATCS:

1) dopMupoBaHHE YNpaBICHYSCKHX PEIICHUN C YI€TOM IPOU3BOJICTBEHHO-
YKOHOMHYECKUX, COITUATBHBIX, PIHOYHBIX (DAKTOPOB;

2) B3aMMOCBSI3b IIeJed H  pecypcoB, WX CcOaJaHCHPOBAHHOCTD,
MOMCK MyTEH PaIMOHAIBHOTO HCIIOIB30BAHUS W MPEeoOpa3OBaHUS PECYpPCOB s
JOCTH>KEHUS] HAMEUEHHBIX 1eJIeil;

3) mosHOTa y4YeTa pPEeCypCHbIX MOTpeOHOCTel, BKIIOYas TPYAOBBIC,
MaTepuaibHble, PUHAHCOBBIE, TPUPOIHBIE, HH(POPMAILIMOHHbBIE PECYPCHI;

4) yd4eT B3aMMOJICHCTBHS PETHOHAIBHBIX M OTPACIEBBIX (PaKTOPOB;

5) yder B3aMMOCBSI3eH MEXKIYy pPa3HBIMH YPOBHSIMH XO3SHCTBEHHOI'O
PYKOBOJICTBA U B3aMMO/ICHCTBUSI PYKOBOJCTBA HUHTEPECOB pa3HbIX YPOBHEH;



6) paccMoTpeHwHe B CIMHCTBE HaTypaJibHO-BEIIECTBEHHOT O n
CTOMMOCTHOTO U3MEpPEHUsI 00beMa MPOU3BOJICTBA, MOTPEOJICHUS U 3aTpaT;

7) B3aUMOCBSI3b  KPAaTKOCPOYHBIX  MpoOJeM ¢ JOJTOBPEMEHHOM
cTpaTerueit pa3BUTHS, yuer JIOJITOBPEMEHHBIX TTOCJICCTBHI
MIPUHUMAEMBIX PEIICHUHN U UX JCHCTBUS B Pa3HBIX BPEMEHHBIX TOPU30HTAX;

8) yuer BO3JCHCTBHSA YNPaBICHYCCKUX PEIICHHWH Ha COLMUAIbHYIO
Cpeny U cpely OOUTaHUs YeJIOBEKa;

9) aHaaM3 MOTHBOB JCSATEIBHOCTH M HMHTEPECOB PAa3HBIX COIMAJbHBIX
TPy,

10) ydeT BHEIIHEIKOHOMHUYECKUX aCIIEKTOB paccMaTpUBAaeMOM MPOOJIEMBL;

11) coyeTanue KOJIMYECTBEHHOIO M KAa4YeCTBEHHOI'O aHAlM3a M OICHOK,
UCIIOJIb30BAHUE  KOJIWYECTBEHHO-KAYECTBEHHBIX  M3MEpHUTeled  (PaHTOBBIX,
WHTEPBAJIBbHBIX WJIN «BUJIOYHBIX)» U T.IL.);

12) coBmelieHne OOBEKTUBHBIX W CYOBEKTHUBHBIX OILICHOK, HCKIIOUYCHUE
CyOBbEKTUBUCTCKUX OIICHOK, KOTJa CYOBEKT CO3HATEIbHO, U3 KOPBICTHBIX IIeJICH
HapymaeT OOBEKTUBHOCTh, HAaBA3BIBAET COOCTBEHHOE CYXKIECHHE BOMPEKHU
BCSIKOM JIOTHKE;

13) coueTanrne BHYTPEHHEr0 (CO CTOPOHBI MCIIOJHUTENS) U BHEIIHETO (CO
CTOPOHBI KOHTPOJILHOTO OpraHa) OIlCHUBAHHUS;

14) HenpephIBHOCTh M JTAMHOCTh OCYIIECTBICHHS OILEHOK KadecTBa,
pPa3BUTHE CUCTEMBI YIIPABICHUSI KAUYECTBOM.

BBenenneM Ha TpeAnpUATHU CUCTEMBI YIIPABJICHUS Kauye€CTBOM IO3BOJISIET
pEeIIuTh MHOTHE TIPOOJIeMBbI, HABECTH TOPSIOK, KOTOPBI BO3MOKEH TOJBKO TOT/IA,
KOTJia KaKIbI HE TOJBKO 3aHUMAETCSI CBOMM JIEJIOM, HO M OTBEYaeT 3a Hero. [Ipu
3TOM TOBApbl, YCIYTM WU HX CTOMMOCTH SIBIISIIOTCS CIEICTBUEM. B cHCTEMBI
yIpaBJICHUS KaueCTBOM HMMEETCS BCE HEOOXOIMMOE JUIS YCIICITHON OpraHu3aiuu
NEATCIBHOCTA  NPEANPUSATAST — OT TpaBWI  M3JTOKEHUS  JOJHDKHOCTHBIX
00sI3aHHOCTEH, pacpeIesICHHs TOTHOMOYNM U OTBETCTBEHHOCTH /10 MOHUTOPHHTA
yJIOBJICTBOPEHHOCTH MOTPEOUTEIIS.

I'paMOoTHO  TOCTpOEHHass  CUCTEMa  yIpaBJICHUS  KayecTBa, BHOCHUT
HEOIICHUMBIA BKJIAJ B YIOBJCTBOPEHHE 3alPOCOB MOTPEeOUTENICH M TapaHTHPYET
OC3yIpeuyHy0 OpraHM3aluio OW3HEC-TIPOIECCOB Ha BCEX €ro CTaausix — OT
pa3pabOTKH  HAYYHO-HCCIICIOBATCIBCKOM, IPOCKTHONH M TEXHOJIOTMYECKOM
JOKYMEHTAILIMH U JI0 IPEOCTABIICHUS YCIYT.

3ajior ycrnexa HOpeAnpUsTAS — HUCIOJb30BAHUE CHUCTEMBI KayecTBa
yOpaBJ€HUS — YETKO pacClpeleseHbl O00S3aHHOCTH, MPOUEAYpPbl, COOIIOIAIOTCS
TEXHOJIOTUYECKHE MPOILIECCHI, UMEIOTCS OnepaTHUBHbIE WHCTPYKITUH,

JOKYMEHTUPOBAHHbIE M W3BECTHBIE BCEMY IE€pCOHANy, Mpoleaypa KOHTPOJs
BBITIONTHSAEMBIX Pa0OT M, KOHEYHO, MPOPECCHOHAIBHBI W XOPOIIO OOYYCHHBIH
MIEPCOHAJ, CIOCOOHBIN BBITIONHATH CBOIO pa00OTy Ka4€CTBEHHO U B CPOK.

['MaBHBIM NPUOPUTETOM TOJUTUKU YIPABICHHUS KA4€CTBOM  SIBIISICTCS
MaKCUMAJIbHO YAOBJIETBOPEHHBIN moTpedutens. [loTpeduTtenu ToBapoB U YCHYT,
MPEAOCTABISIEMbIX MNPEANPUITUEM, COCTABIISIIOT OCHOBHOM M TJIABHBIM aKTHUB
KOMIIAaHUHU, TO3TOMY U JIESITEJbHOCTh €€ OpPUEHTHPOBAaHA HAa MAaKCUMAaJIbHO
KaueCTBEHHOE yJIOBJIETBOPEHHE MOTPEOHOCTEN MOTPeOUTENEH.
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