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3ATAJIBHI HOJOKEHHSA

Mera: ¢opMyBaHHS TEOPETHYHUX 1 NPUKIAJHUX 3HAHb y Tajly3l YOpaBIiHHS IHHOBAI[SIMH Ta
0co0NMMBOCTI HOro 37ificHeHHsI cy0’€KTaMH TOCHOJAaplOBaHHS B yMOBaxX PHUHKOBUX BiIHOCHH: OpraHi3amiiHi
¢dbopMH 1HHOBAUifHOI MiSUIHOCTI, YHpAaBIiHHSA IHHOBAaLiIHHUM PO3BUTKOM OpraHizalii Ta iHHOBaUiHHUM
MPOEKTOM, YIIPaBIIiHHS PU3UKAMU Ta JAepKaBHA MiATPUMKA IHHOBaLIHHOI TisSUTEHOCTI.

3aBiaHHs AMCUMILTIHA €: OJIep)KaHHS CYYaCHHX 3HaHb 3 TEOPETHYHUX Ta METOMOJOTIYHMX OCHOB
yIIpaBJIiHHS 1HHOBAIISIMH, ONIAaHYBAaHHS IPUKJIAHUMH aClIeKTaMH 1HHOBALIHOT IisUTHH OCTi.

V pe3ynbTaTi BUBUCHHS KypCY CTY/ICHTH TIOBUHHI 3HATH:

BuBueHHsT HaBYanbHOI JHUCUUILUIIHU TepenOavae (OpPMyBaHHS Ta PO3BUTOK Y CTYJCHTIB
KOMIIETEHTHOCTEH

- 3arajbHUX:

3K 3. 3maTHICTh 0 a0CTPaKTHOrO MHUCJICHHS, aHaJli3y, CHHTE3Y.

3K 4. 3aTHicTh 32CTOCOBYBATH 3HAHHS Y IPAKTUYHUX CHTYaIlisX

3K 6. 31aTHICTh CIUIKYBATHUCS JIEPIKABHOK MOBOIO SIK YCHO, TaK i TUCHMOBO.

3K 9. 3naTHICTh BUUTHCS 1 OBOJIO/IIBATH Cy4YaCHUMHM 3HAHHSIMHU.

3K 10. 31aTHICTh 10 IPOBECHHS TOCTIIKEHb Ha BiJIIIOBITHOMY PIiBHI.

3K 11. 3natHicTh 10 aganTailii Ta Jii B HOBIM CHUTYyaIIIi.

3K 12. 3natHicTh TeHepyBaTH HOBI i€l (KpeaTHBHICTB ).

(daxoBux (cneniaabHUX):

C(D)K 1. 3naTHicTh BU3HAYATH Ta ONMMCYBATH XapaKTEPUCTUKK OpraHi3allii.

C(®)K 2. 3parHicTs aHANI3yBaTH pPe3yJbTaTH JIsUIBHOCTI OpraHizallii, 3iCTaBISATH iX 3 (akTopaMu
BILJIMBY 30BHIITHHOT'O T4 BHYTPIIIHEOI'O CEPEOBUIIA.

C(D)K 12. 3naTHicTs aHANI3YBaTH W CTPYKTYPYBaTH HPOOJIEMH OpraHizailii, popMyBaTu oOIpyHTOBaHI
pillleHHS.

OuikyBaHi mporpaMHi pe3yJibTaTH HABYAHHSI:

ITPH 4. JleMOHCTpYyBaTH HABHYKH BUSBJICHHS MTPOOJIEMH Ta OOTPYHTYBAHHSI YIIPABIIHCHKUX PIllICHB

ITIPH 5. OnucyBatu 3MmicT QyHKIIOHAIBHUX chep AisIbHOCTI OpraHizamii

[TPH 6. BusBisiTi HaBUYKHU IMONIYKY, 30MpaHHs Ta aHami3y iHpopMaIii, po3paxyHKy IMOKa3HUKIB IS
OOTPYHTYBaHHSI YIPABIIHCHKUX PIillICHb

I[TPH 8. 3acTocoByBaTH METO/IH MEHEPKMEHTY JUTS 3a0e3rmeueHHs
e eKTHBHOCTI TiSTLHOCTI OpraHizaltii

I[NPH 10. Iloka3zyBatn HaBHYKH OOTPYHTYBaHHS MI€EBUX IHCTPYMEHTIB MOTHBYBaHHS IIEPCOHAIY
oprasizarii

I[IPH 11. JlemoHCTpyBaTH HaBWYKH aHANi3y CHTyalii Ta 3MiHCHEHHS KOMYHIKamii y pi3HHX cdepax
TSUTBHOCTI OpraHizartii

ITPH 13. CrinkyBaTuCh B YCHIH Ta MUCHMOBIH (OpMi Iep>KaBHOIO Ta iIHO3EMHOI0 MOBAMH

[IPH 16. /lemoHCTpyBaTH HaBUYKH CAMOCTIITHOI pOOOTH, THYYKOTO MHUCIEHHS, BIJKPUTOCTI 10 HOBUX
3HaHb, OYTH KPUTUIHUM 1 CAMOKPHUTUYHHM

[1PH 17. BukonyBaTH AOCTiKEHHS iHAWBIMyaIbHO Ta/ab0 B TpyIIi Mix KEPiBHUIITBOM JTiziepa

Jlo ckimary KOHCTIEKTY JIEKIIH BXOIATh 12 Tem.



TEMA 1 CYTHICTb IOHATD, 3ABJAHHS, IPUHIIUIIN, METOJIU TA ®YHKIIII
YIIPABJIIHHS IHHOBAIIAMUA

ILnan

11 InHOBalii B Teopisix EKOHOMIYHOro po3BHTKY. CTaHOBIEHHS Teopii IHHOBaTHKM Ta il cydacHi
KOHILIETIIIIT.

1.2 CyTHICTh TIOHATTS «iHHOBaIlis». Jlkepena iHHOBAIIMHUX 11ek

1.3 Knacudikartis iHHOBaIii
1.4 TnHoBAIliT SIK 00’ €KT MEHEIPKMEHTY.

1.1 InnoBauii B Teopifax eKOHOMIYHOT0 po3BUTKY. CTaHOB/IEHHS Teopii iHHOBATUKM Ta ii cyyachi
KOHIIEIIii.

Bennka KimbKiCTh JTOCTIMHUKIB BUBYajda MUTAHHS TPO Te, SIKY POJIb BiJirpac HayKOBO-TEXHIYHWH
MPOrpec y COIialbHO-eKOHOMIYHOMY PO3BUTKY JIOJCTBA. Y cBiil yac me Anam Cwir (1723-1790) BBaxas, 1o
BHHAIICHHS MalllMHU € JTy)Ke€ KOPUCHUM, OCOOJMBO 3 TOYKU 30pY CIIOKMBAHHSI 1 BUPOOHUYOI TOTYKHOCTI, aje
E€KOHOMIYHHH PICT, MEPEeBaKHO, 3aJIEKHUTH BiJI BKIaJIeHUX Y chepy eKOHOMIKH Tpolliei i moanHo-roauH. Y 1803
poui ¢panmy3 XK.b. Ceit (1767-1832) BHCIOBMB Yy IIbOMY CYMHIB, CTBEPIDKYIOYH, IO E€KOHOMIYHHH picCT
3aJIOKUTh BiJ i7Iel Ta 0COOIMBOT MOBEMIHKM MiAnpHemisi. AHrmidcbkuii ekoHomict /1. Pikapmo (1772-1823)
JOTPUMYBABCSl JYMKH, IO MAIIMHHU CIPaBJi MOXYTh MO3UTUBHO BIUIMBATH Ha MPHOYTOK, TOPTIBIIIO TOIIO.
Inmmit  anrmiiicekmii  ekonomict Jx. C. Mimme (1806—1873) mimkpecitoBaB 3HauYeHHsS 1HHOBAIlil B
opraHizamiiHO-ynpaBiiHChKil misutbHOCTI. Y 1895 pomi I'. Tapa (1843-1904), dpaniy3bkuii coIiosor, He
OTPUMAB MIATPUMKH IIOJAO CBOET IYMKH PO T€, II0 OCHOBHUM (DAaKTOPOM EKOHOMIYHOI'O POCTY MOTPIOHO
BBaXATH ijiei, HOBATOPCTBO 1 MOMIMPEHHsI IMX el y BUpoOHW4il cdepi. [lepenoM y BU3HAHHI iHHOBAIH
IIPMHECTH TIpali aBcTpilickkoro exoxomicra M. Illymmerepa (1883—1950), sKuii BMKOPHCTOBYBAB TEpPMiH
«IHHOBAIIIS» SK BUPA3HUK TEXHIYHOTO MPOTPeCy MUITXOM BBEJICHHS 1 OCBOEHHS HOBUHOK. [1iJl HOBUHKOIO BiH
pPO3yMiB HE JIWIIIE IIIOCH TTPUHITUIIOBO HOBE, a i HOBY KOMOIHAIIIIO CTapUX BUPOOHHIHX (haKTOPIB.

Teopia uuxkniunux exonomiunux Kpuz Oyna chopmynboBaHa B 60-Ti poku XIX cT. HiMEIBKAM
exonomictom Kapimom Mapkcom (1818-1883). Mapkc m0BOAWB, IO HEBIMHHE PO3LIMPEHHS BHUPOOHHUIITBA
BUMAarae BKIJIQJCHHS KaIliTadly B OCHOBHI 3acO0M 1 IO IUKIIYHUN pyX EKOHOMIKH ITOSICHIOETHCS CEPEIHIM
TEPMIHOM JKHTTS OCHOBHOT'O KalliTaldy, BKJIQJCHOTO y 3aco0m BuUpoOHHWIITBA (Ha TOM wac 10-13 pokiB).
BrpoBamkeHHSI HOBOT'0, TOCKOHATIIIOTO 00JaAHAHHS € OCHOBOIO TEXHIYHUX PEBOJIONIN, SIKi TMTOMIUPIOIOTHCS HA
IHII CEeKTOpW 1 Tajy3i €KOHOMIKH, OXOILTIOIYH BCIO chepy cychnimpHOro BHpoOHUITBA. OAHAK 3 YacoMm
TEXHIYHI HOBOBBEIECHHS B HUX CTAIOTh OPJWHAPHINIMMH, 110 CIIOBUIHHIOE PO3BHTOK BUPOOHHIITBA, TPH3BOIANTH
no Kpu3 1 gempeciif. TexHIYHWIA Tporpec MEpeBaKHO  30CEPEKYEThCA Ha MPAIEONIaJHAX IHHOBAIIISX,
HACIIKOM YO0ro € 3pocTaHHs 0e3po0iTTa. Bucokuii #oro piBeHb, a TaKOXK MEPEHAKONMWYEHHS KarliTaity
CTBOPIOIOTh YMOBH JIII HOBHX 3MIH Yy TEXHIYHOMY CI0oco0i BHpOOHHITBA. Tak 3aBepIIyETHCS
CEepEeaHBOCTPOKOBHH MK €KOHOMIYHOTO PO3BHTKY.

Vkpaincekuit ekoHoMicT Muxaitno Tyran-bapanoBcekuit (1865-1919) cxuisBest 10 IyMKH, IO
MIPUYMHAME KOJMBAaHb € €K30T€HHI (30BHIMIHI) (pakTOpH: BiliHH Ta pPEBOMIOLii, TI0SBa HOBIUX PUHKIB, 301TbIIIEHHS
3aI1aciB 30J10Ta, BBEAECHHS HOBHUX TEXHOJIOTIH TOIIO.

Maiike omHOoYacHO 1 aOCONMIOTHO HE3aJNeXHO BiA ToimaHaliB, B Pocii mpobmemoro HOBTUX XBHIIb
3aiimMaBcs pansHChKuil ekoHoMicT Hikomait Kornpateer (1892-1938), sxuii omyOmikyBaB B 1928 p miaCyMKOBY
poboty «Benuki MUK eKOHOMIYHOT KOH TOHKTYPI .

Hikomait KonapaTheB 10BOANMB iCHYBaHHS JOBTOTO IUKJITY €KOHOMIYHOI KOH FOHKTYpH 3 TpUBaITicTIO S50-
55 pokiB. OCHOBHUMH TIPHYNHAME BUHUKHEHHS JOBrUX XBHIb H. KoHIpaTheB BBaYKaB HOBOBBE/CHHSI, BIffHH Ta
PEBOIIONT, BIIKPUTTSI HOBUX PUHKIB, 301IBIIEHHS 3aMaciB 30J10Ta TOm[0. BiH Takok BKa3aB Ha 3B’SI30K JOBI'UX
XBHJIb 3 HAYKOBO-TEXHIYHUMH BIJIKDHTTSMH, BUHAXOJAAMHU Ta iX yNpPOBaPKEHHSIM, 3a3HAYAI0OUH, 10 OHOBJICHHS
«OCHOBHHX MartepiallbHUX Ojar» BilOyBaeThCS HE IMOCTYIAIBHO, a CTPUOKaMH, 1 € MaTepialbHOI OCHOBOIO
BENIMKMX IMKJIIB KOH IOHKTYpH. BueHuWil HaromonryBaB Ha €HIOTEHHOMY (BHYTPIIIHBOMY) XapakTepi
JOBTOTPUBAIIMX KOJMBAHb 1 JI0 IPUYMH X TEXHOJIOTTYHHMX 3MiH BiTHOCHB 3aITUTH BHPOOHHIITBA Ta CTBOPEHHS
TaKMX YMOB, 33 SIKMX YIPOBA/UKEHHS HOBHX TEXHIYHUX 3aC00iB, BUKOPHCTaHHS BHHAXOJIB CTa€ MOMKJIMBHM.
XBusenoniOHi konuBaHHA, 32 KoHApaTheBUM, - 1€ BIOXWJIEHHS Bil pIBHOBard, 0 sIKOI NparHe PHHKOBA
exoHoMika. Ha fioro nymky, icHye Tpu B PiBHOBAru:

» pisHosaca «nepuioeo NOpsOKy» - MK 3BUYAHHUM PUHKOBHM IMOIHMTOM 1 MPOIMO3HUIIE0; BIAXHICHHS
BiJ] HEl MOPOJUKYIOTHCS KOPOTKOTEPMIHOBUMH KOJIMBaHHSAMH TpUBaTicTIO 3-3,5 POKH;
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» pisnosaca «0py2020 nopsoKy» - JOCATAEThCS B mporieci (JOpMyBaHHS IiH BUPOOHHUIITBA MUISIXOM
MDKTaJTy3€BOrO TEpeuBy KamiTaldy, [0 BKIAAAa€Tbcs B OONagHAHHS; BiAXWJIGHHS BiA L€l piBHOBaru
KonnpaTeeB noB’s3ye 3 HUKIAMH cepenHbBOI TpUBAIOCTI (5-7 pOKiB);

» pieHoBaza «mpemvo2o NOpPsiOKY» - CTOCYEThCS «OCHOBHUX KaIliTalbHHX OJar», M0 SKUX HAJICKaTh
MPOMHMCIIOB] COPYAH, iH(QPacTPyKTypa MPOMHUCIOBOCTI, a TAKOXK KBajliikoBaHa podoya cuia, o 0OCIyroBye
el TexHIYHUH crocid BupoOHunTBa (LKKa TprBae 40-60 pokis).

Agcrpiiicekuii exonomict Hosed Illymmerep 3anpornoHyBaB BIACHY KOHIEMIO IIUKTiYHOTO PO3BUTKY.
[TpryrHOO JOBrMX XBHJIb BiH yBa)KaB KOHIIGHTPAI[II0 Ba)KIMBHUX HOBOBBEICHb B OKPEMHX Taly3sX, BHACIIIOK
4Oro KokHe 0a30Be HOBOBBEJICHHS CIIPHYMHIOE BTOPWHHI HOBOBBEIEHHS, SIKI BJOCKOHAIOIOTH YK€ iCHYIOUi
nponykTu (ToBapH), (Gopmyroun BTOpHHHY XBWiO. lllymrieTrep BHCIOBMB IPUITYHICHHS, IO HOBOBBEACHHS
3’SBIISIOTHCS B EKOHOMIUHIN CHCTeMi He piBHOMIpHO. BUIUISB 11’ ATh 3MiH Y PO3BUTKY:

1) BUKOpHCTaHHS HOBOI TEXHIKHM, HOBUX TEXHOJOTTYHHX MPOIeciB a00 HOBOI'O PHHKOBOT'O 3a0e31eueHHs
BHPOOHUIITRA;

2) BIPOBaKEHHS MTPOAYKIIil 3 HOBUMH BIIACTHBOCTSIMH;

3) BUKOpHCTaHHS HOBOi CHPOBUHU;

4) 3MiHM B opraHi3allii BUpOOHUIITBA 1 HOr0 MaTepialbHOTEXHIYHOMY 3a0e3IeueHHi;

5) mosiBa HOBHX PUHKIB 30yTYy.

. llIymnerep po3pobus kiacu(pikaliio XBHIIb, BUSHAUYMBIIN KIIOUOBHil (AKTOP KOXKHOT XBHIII, IO J1aB
IMITyITbC 11 TOIIMPEHH!O, 1 chopMyBaB BIAMOBITHIIA TEXHOJOTIYHUN YCTPIi:

1) 1790-1840 pp. (B il OCHOBI - MexaHi3allis Mpaili B TeKCTHIbHINA MPOMHCIOBOCTI);

2) 1840-1890 pp. (ii BUHMKHEHHS MOB’S3aHE 3 BHHAXOJOM IIAPOBOIO JIBUTYHA Ta PO3BHTKOM
3aTI3HUYHOTO TPAHCIIOPTY);

3) 1890-1940 pp. (akTHBi30BaHa II100ATBHOIO eICKTPU(DIKAIIIE€I Ta PO3BUTKOM YOPHOI METATyprii);

4) 1940-1990 pp. (mormroBxoM OyB pO3BUTOK HAPTOBOI MPOMHCIOBOCTI i MPOMYKTIB OPraHidHOI XiMil).
HaykoBr1ii Bu3Haumimm nmo4atok 5-1 xswii y 90-ti pokrt XX cr. BoHa MoB’si3aHa 3 pO3BUTKOM MIiKPOEIEKTPOHIKH 1
KOMIT T0TepHOI TexHikH. CTpIMKO HaOIMKAETHCS 1 6-Ta XBUIIST — XBUJISI PO3BUTKY HAHO- 1 O10TEXHOJIOT1H.

OcroBHi monoxenns teopii M. Illymmerepa cramd MAPYHTSAM YCiX IHHOBAIIHHMX KOHIICIILIi,
PO3pOOJICHHUX 3aXITHUMH SKOHOMICTaMU. BOHHU MONAraroTh y TOMY, IO PYILIIEM Iporpecy y Gopmi MUKIIYHOTO
PyXy € He Oyab-sKe IHBECTyBaHHS y BHPOOHHWIITBO, a JIMIIIEC IHHOBAIIii, TOOTO BBEICHHS MPUHIIUIIOBO HOBUX
TOBapiB, TexHIKW, (HOpM BHPOOHHMITBA Ta OOMIHY; KOKHA IHHOBAIl Ma€ >KATTEBHUU IMKJ, SKHA MOXKHA
PO3IIIAAATH K «IPOLIEC TBOPUYOIO PYHHYBaHHS»; YUCJICHHI KUTTEBI IIUKJIM OKPEMUX HOBOBBEIEHb 3JIMBAIOTHCS
y BUIIIAIl Ty4KiB, a00 3TyCTKiB (KJIacTepiB); pi3HI BUAW IHHOBAI CIPUYMHSIOTH MOPYIIEHHS CTaTHYHOI i
(hopMyBaHHS TUHAMIYHOI pIBHOBArH.

AMeprKaHCBEKH eKoHOMicT, jaypeaT HoOemiBcbkoi mpemii, Buxomenb i3 Ykpainm CaitmoH-CMir
Kysuenp (1901-1985) crBepmkyBaB, mo B Oa)kaHHI MiAMPUEMIIB IHBECTYBATH B IMPUHIIMIIOBO HOBI BHIU
TEXHIKH Y1 TOBApH HEMA€E HifAKOi 3aKOHOMIPHOCTI, HATOJIOIIYIOYH BOJHOYAC HAa BUTIAJIKOBOCTI ITOSIBH IHHOBAIIIH.

Hai#inocminoBHimmM mpopoBxkyBauem Tteopii Lllymmerepa craB HiMmernbpkuii BueHndd ['epxapm MeHm
(1937 p. H.), sKuii posBuHYyB KoHiernmito M. Illymmerepa. AHami3yloud MOKA3HHKM CTaHy PHHKY Mpaii i
Kamitany Ha moyatky 70-x pokiB XX cT., BiH po3mi3HaB HaOMIKEHHST HOBOI €KOHOMIYHOI Kpu3u. BiH Ha3BaB ii
«TEXHOJOTTYHUM TaTOM», TOOTO 3aKOHOMIPHOIO IMay30l0 y MOCTYIMAIbHOMY PO3BHUTKY €KOHOMIKH, IO TOTO K
TaKol0, 110 BHHHUKAE peryisipHo. I. MeHII 3ayBakuB, IO KOXKHA KpaiHa y IEBHHH IEPiOoA CBOIO PO3BUTKY
OIMMHSETHCS B KPHW3i, BUXiJ 3 SKOI HEMOXUIMBHUMA 32 HASBHOI TEXHIKH, BIIICYTHOCTI PEBONIONINHUX (0a3MCHIUX)
HOBOBBeJIeHb. BueHN BBaXKaB, IO JOBIHI €KOHOMIYHUH IUKI Mae (GopMy SmomiOHOI JIOTiCTUYHOI KPUBOI, B
OCHOBI SIKOi - JKUTTEBHM IUKJ IEBHOTO TEXHIYHOTO croco0y BHpoOHHUITBA. Ha 3aBepmianbHiid cTanii crapoi
TEXHOIIOTIYHOI 0a3u BHUHHMKae HoBa. IIpoTe momepenHs S-momiOHa KpuBa HE IJIABHO MEPEXOAWUTH y HOBY, iX
HaKJIQJIaHHs TIOPO/KYE HECTAOUTBHICTh 1 HAaBiTh TYpOYJIEHTHICTh. MOMEHT 3ITKHEHHS JIBOX TMOCIIIOBHUX
KUTTEBUX IHKIIB 1 € «TEXHOJOTIYHUM TaTOM» (Y9acoM CTPYKTYpHOI mepeOymoBH 4M KPU3W), BHXIT 3 SKOTO
MOJIMBUH JTUIIE 32 TOSBU TPUHIIMIIOBO HOBUX TexHONOriH. I'. MeHI MifIIoB BHCHOBKY, IO TEXHIYHUN
Mporpec BiOyBa€eThcsl He Oe3nepepBHO, a TUCKPETHO.

Awmepukancekuii ekoHomict Ilitep Hpykep (1909-2005) po3poOuB Teopito iHHOBAIIHHOT EKOHOMIKH i
MiAPUEMHULBKOTO  CYCIIUIBCTBA, SKYy BHKJIAB y mpausix «lHHoBamis Ta HiIOPUEMHULTBO» 1
«[TocTkaniTanmictuune cycnibcTBO». ['010BHOIO pucoi0 ekoHOMikH 90-X pOKiB BUEHHI BBa)kaB HOBI ifei, sKi
3arepedyroTh TPaAULiiHI pillieHHs, TOBapH, IIOCIYTH 1 BAPOOHMLTBA, ill IpUTaMaHH] TaKi XapaKTEPUCTHKHU:

- TOJIOBHOIO MPOAYKIIEIO 1 TOJIOBHOIO «HAYMHKOIO» YCIX TOBApiB 1 MOCIYT € HOBi pillIeHHS; a came
3pOCTaHHS EKOHOMIKH € Oe3locepeHiM pe3ynbTaToM Oe3nepepBHUX IHHOBALIHNX 3MiH;

- NpOBiHA POJIb B EKOHOMILlI HAJIEKUTh MUIBHOHAM MalMX 1 CepegHiX MiAINPHEMCTB,
OYOIIOBAaHUX IMiIPUEMIISIMH, IO JitOTh HA CBill CTpax i pU3HK;
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- 3HaHHS € OCHOBHHMM, TAHYIOUUM (PaKTOpOM MPOAYKTHBHOCTI i B MACOBOMY BHPOOHHUIITBI; Terep
BOHH CTalOTh TOJIOBHUM TIPEIMETOM 1 TOJOBHUM PE3yJAbTaTOM IIpalli, II0 3yMOBIIOE PEOpPraHizallilo rary3ei
HABKOJIO CTBOPEHHS 3HAHb 1 PECTPYKTYpH3allil0 BCi€l EKOHOMIKM KpaiHM HaBKOJIO c(hepyu HaKOMUYCHHS
iH(opMamii;

- IHTENeKTyali3allist mpami € OCHOBHUM MPOLECOM PO3BUTKY BUPOOHHUIITBA, a BUTPATH HA HHOTO 1
MOUIMPEHHST 3HaHb — TOJIOBHOK (OPMOIO iHBECTHIIM; 3aBJaHHS HAYKH - CIPHSIHHS IHHOBAIisAM, IO
3apOKYIOThCS, CHCTEMHE, OpraHi30oBaHE 3acTOCYBaHHS 3HAHb Yy CTBOPEHHI caMHX 3HaHb, IO POOUTH iX
MPOAYKTUBHUMHU (4OTO HE MOYKE 3pOOHTH JiepKaBa Y pUHOK);

- rosoBHa (opMa BIACHOCTI - IHTENEKTyaJlbHAa BIACHICTh, IO CTPYKTYPY€E CYCIUILCTBO i
BU3HA4a€ HOro pO3BUTOK;

- METOI0 OIOJATKYBaHHSI € CTBOPEHHS yYMOB JUIS JIOBTOCTPOKOBUX IHBECTHIIi, 8 TOJOBHOIO
PHCOIO MOJIATKIB, BAXKJIMBOKO JIJIs BCi€T IHHOBAI[IHOT €KOHOMIKH, - X Mepea0ayyBaHiCTh;

- JUISL PO3YMIHHSI HAMBa)KIMBINIMX EKOHOMIYHUX TIPOLECIB, KPIM MIKpO- 1 MaKpOEKOHOMIKH,
HeoOXiJlHA MErackOHOMIKa, IO BPaxOBYE BILIMB jeMorpadii, OCBiTH, HOBMX TEXHOJIOTIH, €KOJIOTii, PiBHS
KyJBTYPH TOLIO.

Baratro BueHuMX TOB’S3yBajM 3aKOHOMIPHOCTI EKOHOMIYHOTO PO3BUTKY 3 IiHHOBamisiMu. Tak,
amepuKkaHcbkuM exoHoMicToM Jlx. [enOpeiitom Oynu po3poOreHi Teopii TEXHIYHOTO NETepPMIHIBMY i
KOHBepreHIlii. BiH BUKOpUCTaB TepMiH «iHIIyCTpiajbHa CHCTEMay JUIS BiI0Opa)KeHHS! KAPTHHU HEMOPYIIHOTO 1
HAPOCTAIOYOro MMAHYBaHHS BEJHMKHX Kopropamid. OCHOBHOI XapaKTEpUCTUKOIO IHIAYCTPIiallbHOI CHCTEMH BiH
BBa@)XaB MPOMUCIIOBE 3aCTOCYBaHHS BCE CKJIAJHIIIOL 1 JOPOXKUOT «BHCOKOT TEXHIKM». 3BIACH 1 Ha3Ba — TeOPis
TEXHIYHOI'0 JETEPMIHI3MY.

Teopiss TEXHOTPOHHOTO CYyCIHiNbCTBA C(OPMYNIbOBaHA aMEPUKAHCHKMM TONITHYHUM JisdeM 30.
bxesuHchkuM. BiH 3amporioHyBaB BiacHe OaueHHs MalOyTHBOTO PO3BUTKY TaK 3BaHOI KaMiTaliCTUYHOI
LMBLTI3aIil HA TEXHOKPATUYHIH OCHOBI. TOOTO 3aJIQKHICTh BiJl PO3BUTKY TEXHIKH, OCOOJHUBO — €IIEKTPOHHOI.

Teopist IHAYCTPIANEHO-TEXHOKPATUYHOTO CYCITUIbCTBA BUKJIAJICHA aMepUKaHChbkuM BueHuM /JI. bemmom.
B ocHOBY Teopii Oyi0 MOKIameHO JOMIHYIOYYy Ha TOW 9Yac KOHIICHITIIO IHAYCTPIAJIBHOTO CYCIHIIBCTBA SIK
CYCITUThCTBA HAKOMMMYEHHS TEXHIKMA Ta KamiTamiB. 3TiAHO 3 Teopicro bema mocTIHAYCTpiaIbHOMY CYCITUTECTBY
BJIACTUBI:

- 3aMiHa ITPOMHUCIIOBOCTI Ha IHIYCTPiIO;

- TaHyBaHHS IHTEICKTYaIBHOI IIparl;

- 3pOCTaHHSA 3Ha4YeHHs (QyHIaMEHTAJbHUX 3HaHb;

- KOHTPOITh HaJl HOBOIO TEXHOJIOTIEIO 1 JOCTYIIOM 0 Hef),

- 3aCTOCYBaHHA IHTEIEKTYaIbHOI TEXHOJOT1i IPUWHATTS PIillIEHb.

OTXe, TPUXUIPHUKKA TEXHOKPATHYHUX TEOPid BBaKaJM, MO NpUCKOpeHHS TeMmmiB pocty HTII
3YMOBHTH Y HAHOIMKIOMY MaltOyTHROMY 3arajbHe 3pOCTaHHS JoOpOoOyTY y BCIX KpaiHax.

CroromHi OUTBOIICTh TEHTPIB 1HGOPMAIIITHO-TEXHITHOI PEBONIONIT 30CepemKeHi y Meramnoricax,
3MATHUX TEHEpYBaTH CHHEPriro Ha 0a3i moemaHaHHS 3HaHb Ta iH(opmamii. Ll 3maTHICTE Oe3mocepenHbO
OB’ A3aHa 13 MPOMHUCIOBUM BHUPOOHWIITBOM 1 KOMEpPIIIHHMM 3aCTOCYBaHHSIM IHHOBAIlif, i3 KyJIbTypHOIO Ta
€KOHOMIYHOI0 MOTYTHICTIO Meramomicy, mo ¢opMye HOro mNpuBiIeOBaHE CTAaHOBWINE 1 MPUBAOIIOE
IHII[IATHBHIX TBOPYHX JIFOJIEH.

Amxke as Toro, mo0 iHHOBaIis peaji3yBaiach, HEOOXiIHi:

- KOHKpETHE IHCTUTYIIIfHE Ta iHIyCTpiabHE CEPENOBHIIIE;

- meBHa KBamiikamis A KOHIENITyalbHOTO OCMHCIEHHS 1 pO3B’S3aHHSA TEXHOIOTTYHOI
po0IIeMHu;

- €KOHOMIYHa MEHTAJIbHICTh, 00 3pOOUTH 3aCTOCYBaHHS IHHOBAIIIl BUTiTHUM;

- Mepexa BUPOOHHKIB Ta KOPUCTYBAYiB, IO MOXKYTh OOMIHIOBATHUCS JAOCBIIOM, SIKUH 37100YBalOTh
y mporieci TBOpeHHs 0a3uCHOI iHHOBAITI].

VYCBiOMIIEHHS LILOTO 3yMOBMJIO IIOSIBY MEXHO-COUIO-eKOHOMIUHOT napaduzmu, 5Ka KIIOUYOBUM
(haKTOPOM EKOHOMIYHOI'O PO3BUTKY BBAXKA€ JIFOACHKUM KaliTall, IO TPaHCPOPMYETHCS Y HOB1 3HAHHSL.

OnHuM 13 TOJOBHHMX ITOKa3HHMKIB DIiBHS PO3BUTKY EKOHOMIYHOI CHCTEMH y Hall 4ac € PO3BUTOK
BHKIIIOYHO iHTeleKTyanbHoro BupoOHuurTBa — HJIJIKP (HaykoBo-mocmimHUX i AOCHiTHO-KOHCTPYKTOPCHKUX
PO3p000K), YAOCKOHANEHHs cepr pi3HOMAHITHUX MOCIYT, YIpaBiiHHA (HiHAHCOBUMH PHUHKaMH, Oe3repepBHA
ONTHMI3allis CUCTEMH OCBITH, OXOPOHHM 3JIOPOB'S, aKLUEHT Ha JOCHIIKEHHI HaBKOJMIIHBOIO CEPEHOBHILA, Y
TOMY YHCJIi B HE3EMHUX YMOBax



1.2 CyrnicTs noHATTS «iHHOBanis». [:kepena inHoBauiiHuXx inei

CydacHe BUPOOHMIITBO 1 CYCIUIbCTBO BU3HAUYAIOTHCS SK «3aCHOBaHI Ha 3HaHHsiIX» (anri. «knowledge
based»). Pyx 1o ekoHOMiKHM 3HaHb OOYMOBIIOETBCS PSIOM (PaKTOPIB:

Mo-TiepIlie, 3pOCTa€ IHTEHCHUBHICTh BUKOPHCTAaHHS 3HAHb y TMpoLecax pPO3poOKH, BUPOOHMIITBA Ta
KoMepIIiasi3alii ToBapiB i MOCIYT;

MO-7Ipyre, JAMHAMIYHO PO3LIMPIOIOTECS MOXKIUBOCTI  iHQOpMAIIHHUX Ta TEICKOMYHIKAIIMHUX
TEXHOJIOT1H;

B SIKOCTi TPETHOTO (haKTOpa BUCTYIIAE MpoLIec To0ai3arii.

B ymoBax cyyacHOi PMHKOBOi KOHKYpEHIIi Ba)KJIMBOIO YMOBOIO YCIIXY Ui KOXKHOI Oprasizamii €
BUPOOHUITBO KOHKYPEHTHO3JATHOI MPOAYKIii. TOMy MiANPHEMCTBA MPOMHUCIOBO PO3BUHEHUX KpaiH 3MYIICHI
MPOBOANTH CBIZIOMY iHHOBAIIiHY CTparterito, 30UIbIIylour OOCSITH BUPOOHUIITBA, peanizalii Ta MpUOYTKY;
MiZIBHIIYIOYM MPOAYKTUBHICT TpaIli, OCBOIOIOYM Ta TOCTABISIOYM HAa PUHOK SIKICHO HOBI BHIM TPOAYKIIii,
MOCTIHHO BJIOCKOHAJIFOIOYM TEXHOJIOTIO iX BUPOOHUIITBA.

HeoOxigHOIO YMOBOIO YCIHIXy € TIOCTiHHE OHOBJIGHHSI aCCOPTUMEHTY MpPOAYKIl, JIOCKOHAJEHHS
TexHonorii i BupoOneHHs. IlepeHacwueHuii pPUHOK 3MYIIye BHUPOOHWKIB BIIMOBJISITHCS Bifl iHEPIIMHUX
TEXHOJIOTTYHMX Ta OpraHi3alifHUX CTPYKTYp, CTBOPIOBATH pH3MKOBI (ipMH Ta pU3UKOBI KamiTaid,
PO3LIMPIOBATH BUPOOHUIITBO, IEPEXOJUTH HAa BUITYCK HAYKOMICTKOI MPOAYKIIii.

TepMmin “inno6ayis™ sIK HOBY SKOHOMIYHY KaTEropilo BBIB B HAyKOBUH 00Ir aBcTpilichKuil (Imi3Himme
aMepuKaHChkuit) Buennit Moszed Auoiz Illymmerep (1883-1950) y cBoiii po6ori “Teopis eKOHOMiuHOro
PO3BHUTKY .

Innovation (aurJ1.) yTBOpeHo 3 IBOX CIIiB — JATHHCHKOTO “HOBallis” (HOBM3HA) 1 aHIITiHCbKOro mpedikca
“in”, mo o3Hauae “B”, “BBeIcHHA".

Y 3akoni VYkpainu «[Ipo iHHOBaIiWHY IiSUTBHICTEY) [HHOGAWII BU3HAYAIOTHCS SK HOBOCTBOPEHI
(3actocoBani) i (a00) BJIOCKOHAJICHI KOHKYPEHTO3JAaTHI TEXHOJIOTil, MPOAYKIS YH IOCIYrH, a TaKOoX
OpraHi3amiifHO-TEXHIYHI PIIICHHS BUPOOHWYOTrO, aIMiHICTPATHBHOTO, KOMEpIIHHOT0 abo iHIIOr0 XapakrTepy,
1[0 ICTOTHO MOJIMIIYIOTh CTPYKTYPY Ta SKiCTh BUPOOHMIITBA 1 (a00) corianbHol chepu.

MeTtomosorisi CHCTEMHOT'0 OITUCY IHHOBAITIH B YMOBaX PUHKOBOI €KOHOMIKH 0a3yeThCS Ha MDKHAPOIHUX
craggaprax. Jlms xoopamHarmii poOiT i3 30uMpaHHS, ONpallbOBYBaHHA W aHamizy iHdopMallii mpo HayKy Ta
iHHOBaIii B pamkax OpraHizaiiii eKOHOMIYHOro ciBpoOiTHHIITBA 1 po3BUTKY (OECP) Oyna opranizosana I'pyma
HaIliOHATHPHUX EKCIEPTIB 3a MOKa3HUKaMH HAYKH 1 TEXHIKH, SKa PO3pOOHIa OCHOBHI IMOHATTS, IO BiTHOCATHCS
70 HAYKOBUX JIOCTIKEHb 1 po3polieHb, ix ckmaj i rpaHutli — "Pexkomenoauii @packami” (“llpononosana
CMaHOapmua NPaKmuxa 0 06cmedncents 1 eKCnepumMeHmatbHux po3pooaens”. JlokymeHT npuiiasaTo 1993 p. B
iTamiickkomy wmicti ®packati. Meromnka 30MpaHHS JaHAX MPO TEXHOJOTIYHI iHHOBamii 0a3yeThbcs Ha
“Pexomenmarisix Ocno” (mpuitasti B Ocino 1992 p.). Y cBiTOBii eKOHOMIUHIN JliTepaTypi TEPMiH «IHHOBAIIiS»
BU3HAYAETHCS SK IIEPETBOPEHHS MOTEHIIHHOTO HAYKOBO-TEXHIYHOTO MPOrpecy Ha peajbHUil, IO BTUTIOETHCS B
HOBUX ITPOTYKTaX Ta TEXHOIOTIAX.

B anriomoBHIN eKOHOMIYHIN siTepaTypi (e TepMiH «IHHOBAIlis», Ha BIIMIHY BiJ JiTepaTypH
BITYM3HSAHOI, Ma€ JaBHI TPAIUIIil MOBCAKIESHHOIO BUKOPUCTAHHS) ICHYIOTh yCTaJIeHI BHPA3H, IO MiIKPECTIOI0ThH
MIPOPUBHHIA, OCOOJMBO BAKIMBHUA XapakTep THX HOBOBBEIEHb, AKi IO3HAYAIOTHCS TEPMIHOM «iHHOBAIiS.
Hanpuxnao: capital-saving innovation — kamitamo3aora/pkyrodi HoBoBBeaeHHs; design innovation — 3miHa
KOHCTpyKIii Mamuuu; factorsaving innovation — HoBOBBemeHHs, 0 30epiraroTh BUTpPATH Ha (HAKTOp
BupoOHuIITBa (TIparto abo kamitan); financial innovation — ¢inancoBa iHHOBAIiS, PO3p0OKa HOBUX (DiHAHCOBUX
meroniB; manufacturing innovation — moBuii Meron BupoOHHIITBa; product innovation — HoBuit BUPIO.

AHai3 BITYM3HSIHOI 1 3HAYHOTO MAacHBY 3apyOikHOI (TIepeBa’kHO aHTIIOMOBHOI) JTepaTypH IMOKa3as,
I0 TEPMIHOM «IHHOBALis» 3a3BWYall MO3HAYAIOTh HE MPOCTO HOBOBBEJCHHS, a TaKi HOBOBBEJICHHS, SKi, B
JESIKOMY PO3YMiHHI, € TPOPUBHUMH, IMOHEPHUMH, IO BIIKPUBAIOTh HOBI MOXIWBOCTi, 1HOAI € HaBiTh
PEBOIIOIHUMHU.

Hosauin — npodykm  iHmenekmyanvHoi  OisibHocmi — ar0oell,  o)opmieHull — pe3yibmam
@yHOAMenmanbHUuX, RPUKIAOHUX YU eKCHePUMEHMATbHUX 00CIi0dCeHb Y 6Y0b-sKill cghepi 100cbKoil disibHOCH,
cnpamoganull Ha niosuugenns i egpexmuernocmi. HoBatisiMu € BiIKpUTTS, BUHAXOMIW, HOBI ab0 BIOCKOHaJIEHI
MPOLIECH, CTPYKTYPH, METOANKH, CTAaHAAPTH, Pe3YyIbTaTH MAPKETHHIOBUX JOCIiHKEHb TOLIO.

[lepion Mix mosiBOO HOBALi 1 11 BIPOBAXKEHHSIM HA3UBAIOTh IHHOBAUINHUM 1AZOM.

[HHOBawiiiHA i7€s iICTOTHO BiAPI3HAETHCS BiJl HAYKOBOI'O BIIKPUTTS a00 BUHAXOAY, SIKi 4AaCTO CIYTYIOTh
JUIsl Hel OCHOBOIO, CBOEIO MPAKTUYHOI, BUPOOHUYOIO 1 KOMEpLiiiHOIO crpsiMoBaHicTio. CyTh iHHOBaLIHOT el
MOJISIra€ B TOMY, LIO BOHA 3BOJUTH YCBiZOMIIEHY HOTpeOy (MOMHUT) i yCBIAOMIIEHY TEXHIYHY MOMKIHBICTH B
€IMHY TPOEKTHY KOHIEIIIIIO.
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[Ipu BuOOpi iHHOBaWiHOI i€l Ta MPUHAHATTI pIlIEHHS MPO BIPOBAIKEHHS SKOi-HEOyIb iHHOBAILII,
HEOOX1THO 3'ICYBaTH JIesIKi MOMCHTH:

- SKILO MIeThCsl PO TOBApHY iIHHOBALl — Y1 Ma€ TOM YM iHIIMK NPOAYKT rapHi IAHCH Ha PUHKY;

- SIKIIO HAeTbes Mpo Oyab-SKUK IHHOBALIMHUI MPOEKT — OTPUMAaHHS PeanbHOro MpUOYTKY (MIpHOYTOK
BiJl MPOEKTY MOBHHEH OyTH 3HAYHO BUIIMM, HDK BHTPAaTH Ha HOrO peaji3alliio) i OLiHKY peaJbHOrO PU3HKY
(moB'si3aHMI 3 TPOEKTOM PH3UK IMOBHHEH 3HAXOJUTHCS B TPAHUYHO JIOMYCTUMOMY CITIBBiIHOIICHHI 3
npuOyYTKOM Bij Horo peanizarii).

Takum 4uHOM, AJIs TOTO, MO0 JOCATTH HAMIYCHUX IIUICH 1 OTPUMATH MOHOIOJBHUN HAaANPUOYTOK Bij
IHHOBAIIMHOI JISUTBHOCTI, OpraHizamii HEeOOXiIHO JOTPUMYBATUCS IEIKUX YMOB 1 BIANOBIAATH TEBHUM
BHUMOT'aM:

- HEOOXIiIHO YITKO YSIBIATH OOCST TONHWTY MOTEHIIHHUX CHOKUBAa4iB HAa HOBOBBEICHHS, HOTO
C€KOHOMIYHO BUPaXKEHI IepeBaru nepejl BiKe ICHYIOUUMH CIIoco0aMu 3aJI0BOJICHHS JaHOT OTpeOH;

- HeOOXiZJHO BHUSIBHUTH PECYpCHi OOMEXKEHHS, sIKi BUHWKalOTh TPH CTBOPEHHi, BUPOOHHUITBI Ta 30yTi
HOBOBBEJICHHS, TOOTO BajXXJIMBO NPABUIBHO CKJIACTH BCEOIYHMHM TPOTHO3 EKOHOMIYHOIO ITOTEHIlIATY
HOBOBBEJICHHSI,

- I YCHIIIHOTO PO3BUTKY IHHOBAIIMHOI OpraHizaiii OOOB'I3KOBOIO YMOBOIO € BiJIIOBIJHICTb
MepCOHAITy OpraHi3allii IeBHUM BUMOIaM;

- B YMOBaxX OOMEXEHOCTI MaTepiaibHO-(iHAHCOBHX PECYPCiB 1 pUHKOBOI HEBH3HAYEHOCTI 3HAYHY POJIb
B yCIiXy iHHOBaIlIHHUX OpraHi3alliil Billirpae sSKICTh OpTaHi3allii Ta ynpaBIiHHS.

VY 3B'13Ky 3 BUIICBHKIIAJICHUM, caMe MaJjli IHHOBaIliliHI opraHizaiii HalOUIbII eeKTUBHI, OCKIIBKH IS
HUX XapaKTepHa BIICYTHICTH CTpPOro (opmaizoBaHMX CTPYKTYp VYIpaBIiHHS, 110 3a0e3nedye MBHIAKICTH i
THYYKICTh Y IPUAHSATTI PIllICHb.

1.3 Knacudikanis innoBamiii

CBir iHHOBali# [dyXe Pi3HOMAHITHUH. X KOMIIIEKCHHUI XapakTep i OaraTOrpaHHICTh BHKOPUCTAHHS
noTpeOyIoTh PO3po0IIeHHs Kiacu(ikaTopa IHHOBAIIM, SKHH JacTh 3MOTY HE TUIbKH YCBIAIOMHTH iX POJIb Y
PO3BUTKY JIIOJICTBA.

[Tepmry xmacudikarmiro iHHOBAIM, SKy aKTUBHO BHKOPHUCTOBYBaM n0 KiHIM 60-X pokiB XX CT.,
pospo6us H. Illymmerep. Bil BHOKpEeMHUB 11°SITh THITIB iHHOBALIIH:

- BUPOOHHUIITBO HEBIJJOMOTO CIIOKWBAadyaM HOBOTO TIPOAYKTY ab0 TPOAYKTY 3 SKICHO HOBHMH
BIIACTUBOCTSIMU;

- BIPOBaDKEHHS HOBOTO 3ac00y BUPOOHHUILITBA, B OCHOBY SIKOTO ITOKJIaJ€HO HOBE HAyKOBE BIAKPUTTS
a00 HOBUH MiAXix A0 KOMEPIIHHOTO0 BUKOPUCTAHHS MPOTYKIIi;

- OCBOEHHS HOBOI'O PHHKY 30yTy IEBHOIO Tally33I0 IPOMHUCIIOBOCTI KpaiHM, HE3Ba)KalO4d Ha Te,
iCHyBaB IIeli pUHOK paHillle 4 Hi;

- 3amy4deHHs HOBUX JDKepell CHPOBMHU Ta HamiB(paOpHKaTiB, HE3aJNEKHO BiJ TOrO, iICHyBamd Ii
JDKepena paHille 9d Hi;

- BIPOBADKEHHS HOBHX OpraHi3amifHUX (HOpM.

CroronHi iHHOBaII{ KITacH(iKyrOTh 32 OaraTbMa o3HaKamMu. My pO3TITHEMO HAOLIBII TTOMIHPEHi.

1. Knacugpixauia 3a 3micmom. Bora nae 3Mory BUSHAYUTH CIIPSMOBAHICTh HOBAIIl 1 METY, AKOi Oy/e

JOCATHYTO 32 YMOB ii peamizarii. 3a Ii€f0 03HAKOK BUOKPEMITIOIOTh!

® npoOyKmogi IiHHO8ayii — OPIEHTOBaHI Ha BHUPOOHHUIITBO 1 BHKOPHCTAHHS HOBHX (TIONIIIIEHUX )
MPOAYKTIB y cdepi BUpoOHUIITBA ab0 y cdepi CoKUBaHHS, TOOTO Ha CTBOPEHHS HOBOI CITOKMBYOI IIHHOCTI,
10 TPUBAOIIOE OLTBITY KITBKICTh CIIOKHABAYIB;

o jHHOBayii npoyecy, TOOTO HOBI TexXHOIOTil BUPOOHMIITBA TPOMYKIIii, OpraHizaiii BHUpOOHUIITBA i
YIPaBIiHCHKUX MPOIECIB (JAIOTh IEPEBATH Y BUTPATAX, MPOJYKTUBHOCTI, SIKOCTI);

® puHKO@i iMHOGayii, SIKI BIOKPUBAIOTH HOBI c(epH 3acCTOCYBaHHS NPOAYKTY abo0 HaroTh 3MOTYy
peaisyBaTH NPOAYKT UM MOCIYTY Ha HOBUX PHHKAX 1 pO3IIMPIOIOTh MEX1 PHUHKY, Ha SIKOMY Ipariioe gipma.

2. Knacugpixauin 3a cmynenem nosusnu. BoHa crpusie BU3HAUEHHIO oOprasizamiiiHoi (opmu
CTBOpEHHS 1 peaiizauii iHHOBAaLiH, a TaKOX JKepen (QpiHaHCYBaHHS iHHOBaUiHHOTO Iporecy. 3a 1i€l0 03HAKO0
BUAUIIOTH TaKl IHHOBALIIT:

® 6a306i — HOBHH cnoci0 BUpOOHHUIITBA a00 paHillle HEBIJOMHUM MPOIYKT, Ki 3a[10YaTKOBYIOTh UM JAI0Th
IMITyJIbC PO3BUTKY HOBOi Tanmy3i. Taki iHHOBaIii, SIK MpPaBWJIO, CTBOPIOIOTHCS CIIELiasli30BAaHUMH HAaYKOBO-
JOCIIIAHUMH CTPYKTYPaMH, MOTPeOYIOTh BEMKUX iHBECTHILIN 1 0COOIMBOI OpraHizaliiiHO-CTPYKTYpHOI (opMH
yIpaBJIiHHA 1X peasi3ali€lo — ynpaBiiHHS IHHOBaLlIHHUMHU TPOEKTaAMU;
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® 10iNUY8ANbLHI — YIIPOBAPKEHHS HOBHUX BHUIIB BUPOOHUITB, IO PEaNi3ylOTh iIHHOBAaLliIHHUH MOTEHIIIAT
0a30Boi IHHOBAIIil; BOHH JAIOTh 3MOT'Y MOLIMPIOBATH i JOCKOHAIIOBATH 0a30Bi MOKOJIHHS TEXHIKH, CTBOPIOBATH
HOBi1 MOZEN MamMH i MaTepiajiB, MOJINUIYBaTH IapaMmeTpy MPOAYKIii, 10 BHUITYCKA€THCS. 3MIMCHIOIOTHCS
OpraHizallissMi TIEPEBAXHO CAMOCTIHHO, SKIIO MOTEHINias ©0a30BOi iHHOBAIi peani30BaHHM HEMOBHICTIO;
NoTpeOYIOTh IHBECTYBaHHsI 32 PaXyHOK BIIaCHHX JDKEpes, 30KpeMa 3 (POHAY TEXHIYHOTO PO3BUTKY;

® ncegdoinHO6ayii — IHHOBAIIII, SIKi 3a]Tyd4aloThCsl pipMaMH y TEXHOJOTIYHHH IMPOIEC UM MPOAYKT 3
METOIO0 3aTPUMAaHHS 3HIKEHHSI HOPMU MPUOYTKY 1 POJIOBKEHHS KUTTEBOTO IIUKITY TOBapYy.

Wnerscs mpo 3MiHy au3aiiHy ToBapy, Coco6iB oro dhacyBaHHs UM MaKyBaHHS JUIS IPUBEPHEHHS yBATH
CHOXHMBAYa, CTBOPEHHS Y HBOIO IIEBHOTO EMOIIMHOrO CTaHy; JIHCHIOIOTHCS IIi IHHOBAIi y mporeci
OIEPaTHBHOIO YIIPABJIIHHS IHHOBAIIMHOO TISUTBHICTIO 1 HE MOTPEOYIOTh 3HAYHKUX IHBECTHUIIIH.

3. Knacugirauin 3a cgpeporo 3acmocysanns.

® MexHOA02iyHI — HOBI TEXHONOrII BHPOOHUITBA CTapUX YM HOBUX IMPOAYKTIB, YHPOBAHKECHHS
iHpOpMAIITHUX CHCTEM, HOBHX JDKepen eHeprii. TexXHONOridHi HOBOBBEJECHHS — II€ 3MiHU IIEpII 32 BCE B
3aco0ax i MeTojiax opraHisallii BApOOHUIITRA;

® NpoOYKMoGi — CTBOPEHHS HOBHX TOBapiB, IO CHOXXHUBAIOTHCSH Yy cdepi BUpOOHMIITBA (3acobm
BUPOOHUITBA) UM Y chepi CoKUBaHHS (ITPEAMETH CIIOKHBAHHS);

® opeanizayiuHo-ynpagincbki — HOBI MeToaum ¥ QopMU opraHizamii BCiX BHAIB JisUTBHOCTI
MiAPHEMCTBA Ta iX 00'€ZlHaHb: HOBI METOJY YIPABIIiHHS MEPCOHAIOM, CUCTEMH CTPATEriuyHOro IJIaHyBaHHS,
MPOTHO3YBAHHSI, MOJICIOBAHHSI IPOIECiB BUPOOHUIITBA, TIOCTaYaHHs1, 30yTYy, HOBI OpraHi3alliiiHi CTPYKTYpH;

® exoHoMiuHi — HOBOBBEICHHs y (DiHAHCOBIM Ta OyXraiTepcbkili cdepax MisUIbHOCTI, MOTHBAIlii Ta
OILJIaTH Ipalli, OLIHKA Pe3y/IbTaTiB MisSIBHOCTI;

® coyianvui — HOBI ()OPMH aKTUBI3aIlil JIFOJACKKOr0 YMHHHKA, BKIIOYAIOUH TIPOIEC 3MIHH YMOB Tpall,
KYJBTYPHUX, EKOJOTTYHHX Ta TOJITHYHUX ACIEKTIiB, 3MiHa CIIOCOOY KHUTTS B ILIIOMY;

® jopuouyHi — HOBI HOPMATHUBHO-TIPABOBI JIOKYMEHTH, IO BH3HAYalOTh Ta PETYIIOKOTh YCi BHIHU
TISUTBHOCTI MIAIPHEMCTB, OpTaHi3alliii Ta Gpi3ngHUX 0Ci0, CTBOPIOIOYH BiAIOBIAHI YMOBHU ISl PO3BUTKY. Jleski
ABTOPH BIMHOCITH IOPUANYHI IHHOBAIIII O COIIaTbHUX.

4. Knacudghixauin 3a ocoonusocmamu 30iliCHeHHA IHHOBAYTIL:

® 00uHUYHI — TIC PA30Bi HOBOBBEACHHS, SIKi HE IMIATAIOTh THPAKYBAHHIO 32 CBOECIO YHIKAIBHICTIO Ta
[IPU3HAYCHHSIM;

® Jughy3ni — 11€ IHHOBAIII, Y SIKAX TOJIOBHHM €(DEKT ITOJIArae B iX MaCOBOCTI, 00 B OMMHUYHHUX BapiaHTax
BOHU HEBUT1JIHI;

® 3aeepuieHi | He3asepuleHi, YCHiWHI ma Heycniwui — 1€ Ti BUMAAKA HA CTalii po3pOoOKH, KOIH
IHHOBAITIS BUSBIIIETHCS XHOHOIO BHACTIIOK ITOMIIIOK a00 3MIHU CEepeIOBHIIA.

5. Knacugpixauia 3a micyem y upodHuuomy npoueci:

® CHPOBHUHHI;

® 3a0e3mevyBaIbHI;

® TIPOTYKTOBI.

6. Knacugikayia 3a cnaokoemnicmio:

® 3amiuyyeanvHi — TependavaoTh MMOBHE BUTICHEHHS 3acTapiinX 3aco0iB (HaNpHWKIIAa, aBTOMATH3AIliA
KOHTPOITIO 32 MPOIECOM BUTIATIOBAHHSI B IEMEHTHOMY BUPOOHHUIITBI);

® CKaco8y8anbHi — BUKIIOYAIOTh BUKOHAHHS SKOICh OTeparlii i He 3aMiHIOIOThH i HOBOIO (HAIpHUKIA/,
BimMiHa sikoi-HeOyAb (hopMu 3BITHOCTI);

® 1060pOmMHi — KOIW TICJIS NIEIKOI0 BUKOPUCTAHHS HOBUHKHU BIIKpPMBA€THCS i HEMPHUIOATHICTH abo
HEBIAMOBITHICTF HOBUM YMOBaM, 10 3MYILy€ TIOBEPTATHUCH J0 ii OMepeIHUKa;

® giokpusaibni — 1€ (yHIAMEHTANbHI BiIKPUTTS, SIKi HE MalTh MOPIBHAUIBHUX (YHKIIIOHAITBHUX
TOTepeTHUKIB (HAITPUKIIA, Pajlio, TemedaueHHs ),

® pemposgedenHs — KOIU 3HOBY CTalOTh AaKTyaJbHUMH B)K€ IPOHIEHI eTanmu PO3BUTKY TEXHIKU
(HampuKIIa1, BAKOPHUCTAHHS CUJIH BITPY TOILO).

7. Knacugixauia 3a ocoonusocmamu inHosayitiHozo npoyecy:

® GHYMPIUHbOOP2AHi3ayiliHi — PO3POOHIKOM IHHOBAIII] € MAMPHEMCTBO YU OpTaHi3allis, A€ IHHOBAIIiS i
BHUKOPUCTOBYETHCS;

o MidicopeaHizayitini — yci pomi po3mofiieHi MDK CHeliali30BaHUMU OpTaHi3alisiMA: HayKOBO-
JOCIIIIHUMH IHCTUTYTaMH, KOHCTPYKTOPCHKUMH O10po, JabopaTopi€ro, MiAIPHEMCTBOM.

8. Knacugikauyin 3a oxoniennam ouikyeanor uacmku punKy:

® IOKAIbHI;
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® CUCMEMHI;
o crmpameziuHi.
3a  uuHHUMU  MINCHAPOOHUMU  HOpMAMU  30upanHs  OAHUX TPO IHHOBAIl  BUAUISIOTH
YOTUPHU TUIH IHHOBAITIH:
® 1POOYKmMOosi — BIPOBAKCHHsI TOBapy ab0 MOCIYrH, sSKi € HOBUMH a00 3HAYHO MOJIMIICHUMH Yy
YacTUHI iXHIX BIAaCTUBOCTEH a00 crioco0iB BUKOPHCTAHHS;
® npoyecHi — BIPOBAKEHHSI HOBOr'0 200 3HAYHO MOJIMIIEHOr0 Coco0y BUPOOHUITBA a00 JOCTABKH
HPOAYKTY;
® MapKemuHeosi — BIPOBAPKEHHS HOBOT'O CIIOCO0Y MapKETUHTY, IO BKIIIOYA€E 3HAYHI 3MIHU B JU3aiiHi
a0o ymakyBaHHI POLYKTY, HOTO CKIIaAyBaHHIi, IPOCYBaHHI HA PUHOK 200 B MPHU3HAYEHHI LIHU MPOAAKY;
® opeaHizayilini — BIPOBAKCHHS HOBOTO OPraHi3allifHOro MeTOAy B AUIOBIH mpakTumi (ipmu, B
oprasizailii po0o4Yux Miciib 200 30BHIIIHIX 3B’s3KIB.
IHHOBAIIIT YacTO 3aJIeKATh 6i0 306HIUHIX HOMOKIE IHpOpMayii:
- iHdopmariiiHOro 0OMiHYy MiX MiANPHEMCTBAMH,
- CTBOpEHHJ 3arajibHUX J1abopaTopiii, JOCHiAHUIBKUX IIEHTPIB, BEHYYPHUX MiAMIPUEMCTB,
- 3aJy4eHHs HAyKOBO-JIOCIIIHHUX OpPraHi3aiiid 0 OCBOEHHS IHHOBAIIIH,
- yyacti y npodeciiHuX CIiBTOBapUCTBaX,
- iHdopmaii npo prHOK,
- CHOXHMBa4YiB, MOCTAYaJIbHUKIB, KOHKYPEHTIB.

1.4 InnoBamii Ak 00’€KT MEHEIKMEHTY

VY koni 3aBJaHb, IO BUPIIIYIOTHCS B JJAHWH Yac B YKPATHCHKIH €KOHOMIIll, 0€3CYMHIBHO, BaXKJIUBY POJIb
BiJlirpae 3a0e3rnevyeHHs] peabHOl rocoIapchkol caMOCTIHHOCTI mianpueMcTB. LM MosicCHIOETBCST 3pocTarounit
iHTEepec JI0 TakWX HampsMKIiB y cdepi ympaBniHHS, SKi, BiAMOBIJAIOYM IIUISM MiJABHINEHHS €()EKTHBHOCTI
TUSUTBHOCTI  TOCHOJAPIOIOYNX CyO'€KTiB, JO3BOJIAIOTH BOAHOYAC 30epiraTh iX (iHAHCOBY HE3AIEKHICTD 1
CTaOUTBHICTh B PI3HUX, HEMUHYYE 3MIHHUX cHTyarlisxX. [lomiOHuit miaxin Bexe 10 BU3HAHHS MPIOPUTETHOCTI B
PO3MJISHYTIH 007acTi IHHOBAILIHHONO MEHEKMEHTY, TOOTO IISUIBHOCTI, OpPIEHTOBAHOI HA OTPUMAHHSA Yy
BUPOOHMIITBI B PE3yNIbTATI PO3pPOOKH 1 peamizallii ONTUMAaIbHUX YIPABIIHCHKUX PIIEHh HOBOI MO3UTHBHOI
SIKOCTI TOI YHM IHIIOI HaMi4€HOI BJIACTUBOCTI (MIPOAYKTOBOI, TEXHOJIOTIYHOI, iH(pOpPMAIIHOI, OpraHi3aliifHol,
YIPaBIiHCHKOI TOIIIO. ).

Innosauiitnuil MmeneoHcMeHm — ye CamMoCmiltina 2any3b eKOHOMIUHOT HayKu i npogeciiinoi disnvHocmi,
CnpsaMosana Ha @opmysanns i 3aOe3neuenHs OO0CASHEeHHS 0YOb-5KO0I0 Op2aHi3ayitiHolo  CMPYKMYpoio
IHHOBAYINHUX Yinel WAAXOM PAYIOHAIbHO2O BUKOPUCTNAHHA MAmepianibHux, mpyoosux i ¢inancosux pecypcis.
TakuMm 9wHOM, IHHOBAIlIMHWNA MEHEIKMEHT — IIe CHCTeMa (Bim Tper. Systema — 1iije, cKiIajeHe 3 YacTHH)
YIOpaBIiHHS, M0 CKIAJA€THCS 3 ABOX MIJCHCTEM: Kepyrodoi (CyO'exT ympaBiiHHS) 1 KepoBaHOi (00'€KT
yrpaBIiHHS). 3B'A30K cy0'ekTa Ta 00'€KTa yIpaBIiHHS 3AIHCHIOETHCS 32 JOMOMOTO0 Tiepenadi iHopmarrii, sKa
1 € IPOIIECOM YIIPaBITiHHS.

Cy6'exmom yTIpaBIiHHA B IHHOBAI[IHTHOMY MEHEDKMEHTI Moxke OyTH oanH abo rpymna (axiBiis, sKi 3a
JIOMIOMOTOI0  PI3HUX NPHUHAOMIB 1 CHOCOOIB  YIPaBITIHCHKOTO BIUIMBY OpPTraHI3ylOTh IUIECIIPSIMOBaHE
¢dyHKIioOnyBaHHS 00'ekTa ympaBmiHHA. O6'ekmom YUpaBIiHHSA B IHHOBaIIHHOMY MEHEDKMEHTI € iHHOBAIlii,
IHHOBaIIHUH TIPOIleC Ta EKOHOMIYHI BITHOCHHHU MK Y9aCHUKaMH PHHKY iHHOBamil (IIPOAYIIEHTIB, MPOJABIIiB
1 IOKYTIIiB).

VY 3aragpHOMY BUTIISAAI 3MICT TIOHATTS IHHOBAI[IMHWI MEHEIKMEHT MOXKHA PO3TIIIATH B MPbOX
acnekmax:

- HayKa i MECTEITBO YIIPABIiHHS IHHOBAIISIMU;

- BUJI JiSUTBHOCTI Ta MPOIIEC MPUAHATTS YIIPABIIHCHKUX PillIeHb;

- amapar yrpaBiIiHHS IHHOBAIlisSIMU.

Sx Hayka 1 MHUCTENTBO VIPAaBIiHHS, IHHOBAI[iMHUA MEHEUKMEHT 0a3yeThCs Ha TEOPEeTHUYHUX
MOJIOKEHHX 3arajbHOr0 MEHEMKMEHTY. SIK BUA AisJIBHOCTI Ta MPOLEC NPUHHSATTSA YHPABIIHCHKUX DilleHb,
IHHOBAaL[IHHUI MEHE[DKMEHT — L€ CYKYIHICTh NpOLEAYp, CKIAJOBUX 3arajlbHOi TEXHOJIOTIYHOI CXEMH
YIpaBIiHHS IHHOBAIliSIMHU.

3nilicCHEHHS IHHOBAI[IHOTO MEHE/PKMEHTY B I[LIIOMY MPHUITYCKAE:

- IUJIECTIPSMOBAHMI TIOITYK IHHOBAIIHHKX 111€H;

- oprasizauilo iHHOBaLiliHOro mpouecy (po3poOka IUIAHIB 1 HporpaM 1HHOBALIMHOI AiSUIBHOCTI,
MPOBENEHHA €IMHOI IHHOBALiHOI MNONITHKM, 3a0e3nedeHHs (iHAHCAMH, MaTepialbHUMH pecypcaMu Ta
KBaJTi(hiKOBAHUMH KaJpaMH IPOrpam 3a3HavyeHol TisUIbHOCT1);
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- IPOCYBaHHsI Ta peaji3alliio iHHOBAIliif Ha PUHKY.

HaiiGinemn epeKTUBHUM BapiaHTOM JIOCATHCHHS I[iIeH iHHOBAI[ifHOIO MEHEIKMEHTY € po3polka i
BUKOHAHHSI BUPOOHMYMX, TEXHOJIOTIYHUX, JOCIIAHUIBKUX MPOCKTIB MO KOKHOMY 3axoay abo 3a MEBHHMH iX
CYKYNHOCTSIMH. YTIPaBIiHHS MPOEKTaMU SIK €JIEMEHT IiHHOBAaLlIHHOrO MEHEIKMEHTY HalyBae OCOOJIMBOI
BaYKJIMBOCTI JUISl MIANPUEMCTB 1 ipM, 0 3HAXOAATHCS B PU3UKOBIH 30HI a00 HaOMMKAIOTHCS 0 HE.

TEMA 2. IHHOBAIIAHA JISIJIBHICTD SIK OB'€EKT YIIPABJIIHHSA

ILnan

2.1 CyTHICTh MOHATHh «IHHOBAIIHHUHI MPOIIEC 1 «IHHOBAI[IMHA isSUTBHICThY.
2.2 YyacHUKY IHHOBALIMHOI JISILHOCTI.

2.3 TexHoIOrisl ynpaBiHHS IHHOBAIISIMU

2.4 Cdepa iHHOBAIIIHOT TisITBHOCTI.

2.5 PunkoBwmii MexaHi3M Ta iHQpacTpyKTypa IHHOBANIHHOI AisIIBHOCTI

2.1. CyTHicTh NOHATHL «iHHOBAUIITHUI Mpo1ec» i «iHHOBaNiliHA JiIANBHICTD».

Innosauiiina diansuicms — iSUTBHICT, CIPSIMOBaHA HA BUKOPUCTAHHS 1 KOMEPIIiai3alliio pe3yIbTaTiB
HAYKOBHX JOCII/KEHb Ta PO3PO0OK, BUITYCK HA PUHOK HOBUX KOHKYPEHTOCIIPOMOXKHUX TOBApiB 1 mociyr. BoHa
€ HEBIJI €MHOIO CKJIaJIOBOI) BHPOOHHYO-TOCIIONAPCHKOT AISIBHOCTI Cy4aCHHX OpraHisailiii 1 OpieHTOBaHa Ha
OHOBJICHHSI Ta BJIOCKOHAJICHHS 11 BUPOOHUYMX CHII 1 OpraHi3allifiHO-eKOHOMIYHUX BiJTHOCHH.

CyTHICTh IHHOBAIIMHOI MiSUIBHOCTI TOJNSIra€ HE JIMIIe y BUHAXITHUITBI, a H B opraxizaiii
BIPOBAKCHHS HOBaIliif, B T. Y. 1 CTBOpeHMX IiHImMMU. lle morpedye 0COOIMBOro, HOBATOPCHKOIO,
AQHTUOIOPOKPATUYHOTO CTHIJII0O MHCJICHHS MEHE/DKEpIB OpraHizailii, 30pIEHTOBAHOTO Ha HOBOBBEIICHHS,
KOOPJIWHYBAHHSA 1 Y3TO/LKEHHS IISIIBHOCTI 31 CTBOPEHHSI Ta BIIPOBADKCHHS HOBAIlil yciMa CTPYKTYpHUMH
JIAHKAMH 1 CIy»KOaMHu.

[HHOBAIIHHUN TpOIEC € WIMPIINM ITOHATTSAM, HDK IHHOBAIlIMHA [ISUIBHICTH 1 OXOIUTIOE BCI cTamii
CTBOPEHHS HOBHHKH — BiJ i7Iel 10 KOHKPETHOTO MPOAYKTY, TEXHOJIOTIi ab0 MOCITyTH, SKi BUKOPUCTOBYIOTH Y
rOCHOJAPChKIM MPaKTHUIll; BCI €Taly >KUTTEBOrO LUKIY IHHOBaMii, B T. 4. T audy3it y HOBI YMOBH 1 Micus
3aCTOCYyBaHHA. A iHHoeayiliHa OialbHicmb — T Jii JIFOJICH, CIIPSAMOBAHI Ha CTBOPEHHS UM BIIPOBADKEHHS
IHHOBAITIT HA TIEBHIN cTafil IHHOBAIIIITHOTO MPOIIECY.

Kummeeuii yukn inHosayii sBise coOOIO TEpioA Bif MPUHHSTTSA DIOIEHHS TPO PO3POOKY HOBOTO
MPOAYKTY IO 3aKiHYEHHS MOTr0 BUPOOHHIITBA (MPOJaXiB). Y IUIOMY 3a TPHBAIICTIO YKUTTEBH IMKJI IHHOBAIIIN
30iraeTbcsi 3 TPHUBAIICTIO IHHOBAIiHOTO Tpomecy. OgHaK, B WOTO CKIaJi BUAUISIOTH BIACHI €IEMEHTH —
Tepioan IHHOBAIITHOTO PO3BHUTKY, SIKi HE 30IrafoThcs 31 CTAISIMHA IHHOBAIIITHOTO TIPOIIECY, OCKITBKHA O3HAKAMU
Takoro BHAUIEHHI € HE 3MICTOBHI (B HAyKOBO-TEXHIYHOMY CEHCi), a €KOHOMIYHI acmeKTd iHHoBamii. Y
BIJIMOBITHOCTI 0 TAKOTO MiAXOAY BUAUISIOTH:

L. Ilepion 3apomKeHHST IPOAYKTY, SIKHI BKJIIOUA€e B ce0e 4acTHHY CTajii po3poOOK: HAyKOBO-TOCHiIHI
pO3po0KH 1 TOYATOK JMOCHITHO KOHCTPYKTOPCBKHAX 1 JIOCHITHO-TEXHOJOTIYHUX PO3POOOK (10 TOYATKy
BHPOOHUIITBA JTOCITITHOTO 3pa3Ka).

Il. Ilepiox cTBOpeHHS MPOAYKTY, KU BKIIOYAE 3aKiHUSHHS JOCIITHO-KOHCTPYKTOPCHKHX 1 JTOCTiAHO-
TEXHOIIOTTYHIX PO3POOOK 1 YACTHHY CTail BIIPOBAKEHHS — OYAIBHUIITBO 1 OCBOEHHS BUPOOHUIITBA.

II1. Iepiox BuBenEeHHS MPOAYKTY Ha PUHOK (3POCTAaHH!A), AIKAH BKJIIOYAE YACTUHY CTaJil BIPOBAIKEHHS
— TI0YaTOK BUPOOHMIITBA, 1 IIOYATOK CTaJ(il BUKOPUCTAHHSA — MAPKETHHT 1 IPOJIaKi HOBOT'O TIPOAYKTY.

IV. Ilepion 3pinocTi MPOAYKTY, SKAW BKIIFOUAE TTPOJIOBKEHHSI BUPOOHUIITBA i BUKOPUCTAHHS MPOIYKTY,
SIKUI BTPATHB CBOIO HOBU3HY.

V. Ilepion 3aHemaxy MpOAYKTY, SKHI BKIFOYAE 3aKiIHYEHHS HOro BUPOOHUIITBA 1 BHKOPHCTAHHS

2.2. Y4acHUKH iHHOBAUIHHOI AiATbHOCTI

Opranizariis Ta yOpaBlIiHHS IHHOBAIIWHOK [SUTBHICTIO  3MIMCHIOIOTBCA — (axiBISIMH  PI3HUX
(hyHKITIOHATBHHAX CITYKO 1 PI3HUX PIBHIB yrpaBIiHHI. Ba)KIMBOIO CKIIaZ0OBOIO IHHOBAIIIHOI JisSUTBHOCTI € TIparist
BHCOKOKBaNi()iKOBaHUX TEXHOJIOTiB, KOHCTPYKTOPiB, MapKETOJIOTiB, €EKOHOMICTiB, (piHAHCHCTIB, IKi BUKOHYIOTb
cnequdiuHi QyHKUIi 3 TEXHOIOTTYHOTO MPOEKTYBaHHS Ta KOHCTPYIOBaHHS HOBalii,3a0e3nedeHHst QpiHaHCaMu
HAYKOBO-IOCTIIHUX 1 MPOSKTHO-TIOLIYKOBHX POOIT, KaJIbKYIIOBAaHHS BUTPAT PECYPCiB, LIIHOBOTO MPOEKTYBaHHS,
MpOCyBaHHs TOBapy Ha PUHOK Tomo. OgHAK JMIIEe YacTHHA TNPALiBHUKIB, 3aliIHUX Yy TMPOLECi CTBOPEHHS
iHHOBaii, 6epe Ha ceOe BIANOBINANBHICTH 3a MPUNHHATTS PIilIEHHS MOAO 11 MPAaKTUYHOIO BHUKOPHUCTAHHS Ha
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mianpueMcTBi. Taki pilleHHS, SK NPaBUIO, PU3MKOBaHI i MPUIAMAIOTHCS 3A€O0UIBIION0 BUIIMM KEPiBHUIITBOM
HiApreMcTBa 200 HOro BIACHUKOM.

Tux, kOMy 4YacTo JOBOAUTHCS IHII[IIOBATH 3allydCHHS IHHOBAIl, HA3WUBAIOTh I[HHOGAMOPAMU.
[nHOBaTOpamm € 1 QipmH, AKi paguKalbHO 3MIHIOIOTH CBOIO iSUIBHICTH, AMBEPCUQIKYIOTH ii BIAMOBIAHO IO
HOBHX BHUMOT PHHKY, BHKODHCTOBYIOTb IHHOBAlliiHI MiAXOAM y B3aeMofii 3  HapTHEpamu,
CIOKMBaYaMH TOIIIO.

Iniyiroeannsn inHoeauiti — peKOMEHAIIIT MO0 BJIOCKOHAJICHHS HAYKOBO-TEXHIYHOI, OpPraHi3aiiiHoi,
BUPOOHNYOT 200 KOMEPUIHHOI TisUTBHOCTI MIANPHUEMCTBA, METOIO SIKMX € MOYaTOK iHHOBAL[IHOTO mporecy abo
HOT0 MPOAOBXKEHHS (PO3BUTOK).

Cyo'ekmamu innoeauiiinoi dianvnocmi € Gi3ndHi Ta IOPUIUYHI 0COOM, SIKi MPOBAIATh IHHOBALIHHY
JisTbHICTE 1 (200) 3aTydaloTh MalfHOBI Ta iHTENEKTyallbHI MIHHOCTI, BKIAJAI0Th BIACHI YM MO3WYEHI KOIITH B
peamizaiio iHHOBaIiHHUX MPOEKTiB. [HHOBaliiiHAa isTIBHICTH MiANPHEMCTBA CIPSIMOBaHA HA CTBOPEHHS 1
3aJlydeHHS 13 30BHIIIHBOTO CEPEJOBMINA TaKWX IHHOBAIiM, SKI O COPHSUIM IMIJABHMIICHHIO HOrO
KOHKYPEHTOCIIPOMOXKHOCTI, 3MIIIHEHHIO PHHKOBHX IIO3MIIiH, 3a0e3MeuyBaiy MepcrneKTUBy po3BUTKY. OqHaK
MOKJIMBOCTI PI3HUX MIAMPUEMCTB OO 3aJIydCHHS IHHOBAIIM BIAPI3HAIOTHCS, IO 3YMOBJICHO MEPEAYCIM
ICHYIOUMMH PECYpPCHUMH OOMEKEHHSIMU, OCOONMBO (iHaHCOBUMHU. TOMy yIpaBiiHHS i1HHOBAIiHHOIO
JISTTBHICTIO Ma€ 3iHCHIOBATHCS, 3 OJHOTO OOKY, 3 OTJIsiAy Ha MOTEHIIIHHI MOXKIIMBOCTI iHHOBAIl Yy (GopMyBaHHI
KOHKYPEHTHHX TI€PEeBar, a 3 IHII0ro — 3 ypaxyBaHHSIM iHBECTHIIIMHUX MOXIJIMBOCTeN minnpuemcts. Lle morpebye
€KOHOMIYHOTO OOTPYHTYBaHHS JOMUILHOCTI BIPOBA/HKEHHSI KOXKHOT IEepCIIEKTHBHOT HOBAIIIi.

2.3 TexHoJiorisi ynpaBJiHHs iHHOBaliIMHU
Texnonozia ynpaeninua iHHOGauiamu — CYKYITHICTH CIOCOOIB BIUTUBY CyO’€KTIB YHpaBIiHHS Ha
YYaCHHUKIB 1HHOBAI[IITHOI'O MPOIIECY 3 METOK CIIOHYKAaHHS 1X JI0 CTBOPEHHS 1 peasizallii IHHOBAIIiH, 110 MarOTh
MPaKTUYHY I[iHHICTH JUIA opradizamii i (opmMyroTh i KOHKYpEHTHI mepeBaru. TeXHOJOriS YIpaBJIiHHSI
THHOBAI[IHUM MPOIIECOM OXOILITIOE
- METOAM OIpaIfOBaHHs iH(popMaITlii,
- METOAW MPUUHSTTS YIPABIIHCHKUX PIITICHB,
- MeTOaW TCHEepYBaHHS iHHOBAIIMHUX iJeH,
- pO3pOOJICHHS MTOCITIIOBHOCTI IIPOIIECY CTBOPEHHS HOBOTO MPOMYKTY YA HOBOTO MPOIIECY,
- TpUKAOMH BIUTUBY Ha CIIOKMBAYiB HOBOTO MPOIYKTY.
BaskiIvBl YMHHUKH, SIKI HAHOUTBIIO MIPOIO CTUMYIIIOIOTE (ipMH 10 3ay9YeHHS IHHOBAIIIMN
- 3HIKCHHS PIBHS CTaOLIRHOCTI HAAXOMKEHHS Ha MIAMPHEMCTBO MaTepiabHUX 1 CHPOBHHHHX

pecypcis;

- PO3MIMPEHHS aCOPTUMEHTY MPOAYKTIB, AKi MPETEHAYIOTh HA T€ CaMe MiCIle Ha pUHKY;

- 3MiHa ToTped 1 OaskaHb KITIEHTIB;

- €KOHOMIYHI IIUKJIH, TIOTPSICIHHS 1 HETIEBHOCTI, 1110 BIUIMBAIOTh HA PHHOK;

- TEXHOIIOTIYHI 3pYIIEHHS, IO 3YMOBIIOIOTH 3MiHY C(OPMOBAaHHX IiJEONIOTiH BUPOOHHUIITBA
HPOIYKIi;

- 3MIiHM YMHHOTO 3aKOHOAABCTBA, SIKI BIUIMBAIOTh HA BEKTOP 1 CHUJY DPErYIIOIYOr0 BIUIMBY
JiepKaBHy Ha TiSUTBHICTH OpraHi3alii ToImo.

Jl>xepenamMu HOBHX ifield MOXKYTh OYTH CIUIKYBaHHS 13 KOJIETaMH YW IPY3SMHU, JOCIIKEHHS TOBENiHKH
CHOXMBAYIB, CIIOCTEPEKEHHS 3a poOOoTOr iHmUX ¢ipM, mybmikamii y 3acobax macoBoi iH(opmamii 49n
ray3eBUX HAyKOBUX BUAAHHSX, BiIBiyBaHHS BUCTABOK, MTPE3EHTAIlil, ydacTh y Oi3HECOBUX Popymax.

3okpema, 1. JIpykep akiieHTyBaB yBary Ha TaKuX O0Jcepenax iHHOBAYIHUX MONCIUBOCHIEN.

- HECTIo[iBaH1 Mol [yt pipMu 91 Tamy3i;

- HEBIJIOBITHICTh PEATTbHOCTI ySIBIIEHHSIM TIPO HE;

- IHHOBAIIiSA, 3yMOBJIEHA ITOTPEOOI0 TEXHOIOTTYHOTO ITPOLIECY;

- HE YCBiJJOMJIEH] BCIMa 3MIHH B CTPYKTYpi raixy3i IpOMUCIOBOCTI UM PHUHKY;

- nemorpadivHi 3MiHY;

- 3MIHH y CIIPUHHSATTAX 1 3HAUSHHSX;

- HOB1 3HAHHSL.

PimeHHss MOXyTh CTOCYBaTHCSA CTpaTEriyHMX 1 TAKTHYHUX AacleKTiB IiSUIbHOCTI opradizamii. BoHu
MOXYTh OyTH CIPSIMOBaHi Ha po3B’sA3aHHS ii BHYTPIIIHIX MpoOJieM Y Ha 3MII[HEHHS MO3MLIH y BiAHOCHHAX 13
30BHIIIHIM CEPEOBHUILEM: TIOJNIMNIIEHHS CTOCYHKIB 13 mapTHepamu, (OpPMYBaHHS MO3UTHUBHOTO IMIIKY,
3aBOIOBaHHA NPUXUIBHOCTI CIIOKMBAYIB Ta TPOMAICBKOCT1 TOLIO.

PimenHs B ynpaBiiHHI iHHOBALSIMH BiPI3HSAIOTHCS BiJl MOBCSKICHHUX YIPABIIHCHKUX PillleHb.
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Piwennsn ¢ ynpaeninni innogayiamu - pe3yabTaT KPEaTUBHOIO, HECTAHJAPTHOTO IMIJXOAY CYyO’ €KTa
YIIPaBJIiHHS 10 BU3HAUCHHS CIOCOOY JiH, CIPSIMOBaHUX Ha PO3B’sA3aHHS MPOOJIEMHOI CUTYyallii, 3aBASKH YOMY
BOHAa HE JIMILIE YCYBAaeThCA, a W MOXKE CTBOPUTH HOBI MOMIMBOCTI Juisg opradizamii. OTxe, ymnpaBiiHHSI
IHHOBAI[iSIMA BHMAara€ BiJ MPaliBHUKIB 3JaTHOCTI BiIMOBHTHUCH Bijl YCTaJeHOI MPaKTHUKH BUKOHAHHS POOOTH,
norpedye HecTaHAAPTHUX, OPUTIHAIBHUX pIllIeHb MIOJO0 PO3B’s3aHHS MPOoOJeM, HALLUIIOE Ha TMOIIYK HOBUX
MOKJIMBOCTEH y 3BHYHOMY IHepeliry mofiii Tomio. 3 Orisay Ha Iie iX NpUHHATTS Mae€ CIUPATHCS Ha JiBa
OCHOBHUX TAXOMAH - inmyimuenuii i payionanvhuti (KOMITIEKCHH).

Iumyimuenuii nioxio y nputinammi YnpaeiiHCoKux piuiedb TPYHTYEThCS HA OCSISIHHI, HEMOSCHIOBAHOMY
BiJUYTTi TOT0, IIO PillIEHHs, SKE CMIAJIO HA TyMKY, € €JHHO TPaBUIBHUM.

Payionanvuuii nioxio nepenbavyae BUKOPHUCTaHHS OOTPYHTOBAHOTO airOpUTMy Iil, sIKUM Qopmye
JIOTIKY TPUUHATTS PillleHHs], TTOYMHAKOYU BiJ BCEOIYHOrO JOCIIIPKEHHS NpoOJIeMH 1 3aBEpIIyIOud BHOOpPOM
ONTUMAaJILHOTO BapiaHTa ii po3B’si3aHHS.

2.4 Cepa innoBaniiiHoi aissibHOCTI

Jlo IHHOBAIIMHOrO MPOIECY 3ajy4yeHa BeJdMKa KUIBKICTh ydacHHKIB. lle crierianizoBaHi HayKoBi
YCTaHOBH, JIOCHiJHI Jabopatopii 1 MPOEKTHO-KOHCTPYKTOPCHKI OIOpO, BENMKI Kopropamii i Malli BEeHYypHi
¢bipMu, OKpeMi BUHAXiJIHUKW W pallioHai3aTopH, iX AISUIBHICTH CHPSMOBaHA Ha Te, MI00 iJiest 3HAHIIA CBOE
MaTepiajJbHEe BTUIGHHS y HOBHX TOBapax, TEXHOJOTIsX, Marepialiax Tomo. Y BCIX pPO3BHHYTHX KpaiHax
MOTEHIlia]l 3HaHb JUIsi IHHOBAI[IMHOI JiSJIbHOCTI BH3HAYA€THCS (YHAAMECHTAJIBHHUMU Ta MOUIYKOBHMHU
nocaipkeHHsIMH. DyHIaMeHTal bHI TEOPETHYHI JOCHIDKSHHS 3MAIHCHIOITh Yy CIICHiadi30BaHUX HayKOBO-
JOCIIZIHUX opraHizaiisix. B Ykpaini BoHU, sk TipaBuiio, epe0yBatoTh y cucteMi HarionanbHoi akagemii Hayk
a00 MaloTh rayry3eBy HaJICKHICTb.

[HHOBaIIMHUI TIpolleC MOXe JJaTH peasibHI MPAKTUYHI Pe3yJbTaTH, SKIIO HOro MpOJyKT — iHHOBAIlis —
BUSIBUTBHCA 3aTpeOyBaHMM CYCHUILCTBOM 3arajoM 4Yd OKPEMOKO TPYIOI0 CIOKUBaviB. Jljiss 1bOro BiH Mae
IIPOWTH Yepe3 PUHOK.

PunKoBHI MexaHI3M y cdepi IHHOBALIMHOI TISUTBHOCTI Ma€ C8010 CIMPYKIMYpPY.

- Hosayii GOPMYIOTh PHHOK HOBAIIiH,
- Ineecmuyii Ta iX BIIPOBAKEHHS - PUHOK KaITiTaly,
- IHHOGayii - PUHOK YHUCTOI KOHKYPEHITii HOBOBBECHD.

Opranizaiiiiny, mpaBoBy Ta €KOHOMIYHY IMATPUMKY IHHOBAIIHHOI TISUTPHOCTI HA PI3HUX PIBHAX 1 B
pisHuX (Qopmax 3abe3nedye iHHOBaIliliHA iHPPACTPyKTypa.

Innosauiitna ingppacmpykmypa — CyKymHICTH MiAIIPUEMCTB, OpraHizalidd, ycTaHOB, iX 00’€THaHb,
acomiamiii  Oymp-skoi (opmMm BIacHOCTI, IO HAJAlOTh TOCIYTH 13 3a0e3medeHHs iHHOBamiHHOL
TisUTBHOCTI (KOHCANTHHTOB1, MapKETHHTOBI, iH(OpMAIliifHO-KOMYHIKaTHBHI, IOPHINYHI, OCBITHI TOIIIO).

PunOK HOBaiil, puHOK iHHOBAIiN, PHHOK KaIliTaly Ta iHHOBAIliliHa 1HPpacTpyKTypa HOpMyIOTh chepy
IHHOBALIMHOI AiAIBHOCTI.

Copepa innosauiiinoi dianvnocmi — cdepa B3aeMoOIii IHHOBATOPIB, IHBECTOPIB, TOBAPOBHPOOHUKIB
KOHKYPEHTOCIIPOMOXKHOI TTPOAYKIIIi Yepe3 pO3BUHYTY iHHOBAIIHY IHPPAaCTPYKTYpYy.

Punoxk nosayiii.

Leit purOK (pOpMYyrOTH HayKOBI OpraHi3allii, BUIIl HaBYaJIbHI 3aKJIAJH, THMYACOBI TBOPYI KOJEKTHBH,
OKpeMi BUHaximHUKH Ta iH. OCHOBHUM TOBapOM Ha I[LOMY PUHKY € HAYKOBHH 1 HAYKOBOTEXHIYHUN Pe3yabTaT —
MPOAYKT IHTENEKTyallbHOI JiSUTBHOCTI.

Iumenexmyanvuuii npodykm — Pe3yIbTaT TBOPYHMX 3yCHIb OKpeMoi 0coOMcTocTi abo HayKOBOTO
KoJIeKTHBY. Ha HBOrO TOIMMPIOIOTHCSA aBTOPCHKI mpaBa, O(pOpMIIeHI BiINMOBINHO /0 YHHHOTO 3aKOHOMABCTBA,
TOOTO BiH € IHTEIEKTYaIbHOIO BIACHICTIO.

Inmenexmyanvna énacHicmy — CyKyIHICTh aBTOPCHKHMX Ta 1HIIMX MpaB Ha MPOAYKTH IHTEIEKTYaJIbHOI
JISTIBHOCTI, 110 OXOPOHSIOTHCS 3aKOHOAABUYMMH aKTaMH JICPKaBH.

[HTEeNneKTyanbHUME TPOAYKTAMU y cdepi BUPOOHHUIO-TOCIONAPCHKOI AisUTEHOCTI MiANPUEMCTBA €:

- HAyKOB1 BIIKPUTTS YW BUHAXOAU; PE3YIbTaTH HIIKD;

- 3pa3Ku HOBOI IPOAYKIIii, HOBOI TEXHIKM YM MaTepialliB, OTpUMaHi B MPOIEC] HIJIKD;

- OpHTiHAJbHI HAYKOBO-BUPOOHUYI ITOCITYTH;

- KOHCAJITUHTOBI IOCITYTH HAayKOBOTO, TEXHIYHOTIO, €KOHOMIYHOI'O, YIIPaBJIiHCHKOTO, B T. 4.
MapKETHHTOBOT'0, XapaKTepy;

- HOBI TEXHOJOr11, TATEHTH TOILIO.

[IpaBoBMil 3axHMCT NPOAYKTIB IHTENEKTYalbHOI IisNIBHOCTI B YKpaiHi 3HAiHCHIOETBCS Ha OCHOBi
LuBUIBHOIO KOAEKCY, Y SIKOMY TPAaKTYIOThCSl IpaBa IHTENEKTyaJbHOI BJIACHOCTI Ta BKa3aHi 0OCOONMBOCTI
3aXHCTy yCiX 00'€KTIB IHTENEKTYaIbHOI BIACHOCTI.
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Ilpaso inmenexmyanvnoi 6énracHocmi — TpaBO 0OCOOM Ha pe3yiabTaT IHTENEKTyaJbHOI, TBOPYOi
nismbHOCTI. J[o 00°€KTiB MpaBa iHTENEeKTyaJbHOT BIACHOCTI HAJISKATh:

- JiTepaTypHi Ta XyJ0XKHI TBOPH;

- KOMIT I0TEepHi Iporpamu; 6a3u JaHuX;

- (hoHOTpamu, BizleorpaMu, nepenadi opradizaiii MOBJICHHS;

- HAYKOB1 BIIKPHUTTS;

- BUHAXOJIM, KOPHUCHI MOJIENI, IPOMHCIIOB1 3pa3Ku;

- KOMITOHYBaHHsI iHTErpalbHUX MIKpOCXeM;

- parioHa i3aTOPChKi MPOIO3UILiT;

- COPTH POCIIHH, TIOPOJH TBAPHH;

- KoMmepiiiHi (pipMOBi) HaliMeHyBaHHs, TOPrOBENbHI MapkKu (3HaKM Ui TOBapiB 1 mociyr),
reorpagivyHi 3a3HaUYCHHS;

- KOMEpIIiHiHI TAEMHHIII.

[IpaBo iHTENEKTyalbHOI BJIACHOCTI A€ 3MOTYy 3a0e3[EeYUTH HOro OXOPOHY 1 CTHUMYJIOE PO3BUTOK
iHTeIeKTyalbHOrO IOTeHIiany Kpainu. MOro CKIaoBUMH € aemopcbke Mpaso i Npago HA NPOMUCIOBY
6/1aCHICMb.

Aemopcbke npaeo — CUCTeMa IPABOBUX HOPM, IO PErYJIIOIOTh MPABOBI BIIHOCHHH, TOB’sA3aHi 3i
CTBOPEHHSIM 1 BUKOPHCTaHHSIM TBOPIB HAYKH Ta PIi3HUX BHJIIB MUCTENTBa. BIacHWK aBTOPCHKOTO Ipasa abo
HOro MpaBOHACTYTHUK MAa€ BHHATKOBE IIPaBO BHUKOPUCTOBYBAaTH TIPOJYKT CBOE€l IHTENEKTyallbHOI
JUSTTBHOCTI, PO3MHOXYBaTH #oro i mpogaBatu. [leski 3 00’€KTIB IHTEIEKTYyallbHOI BJIACHOCTI, IO MAlOTh
0COGIMBY LiHHICTB JUISl ABTOPIB, HE NIATEHTYIOThCSA HUMH. MIeThes PO KOMEPIiHHY TaEMHHMIO.

Komepuiiina maemuuys — BigoOMOCTI TEXHIYHOr0, OpraHizaliiHOro, KOMEpIiiHOro, BUPOOHUYOIO Ta
THIIIOTO XapakTepy, SKi MPHU iX PO3TOJONICHH] CTOPOHHIM MOXYTh 3aBJATH IMKOJM 0co0aM, YHEIO BIACHICTIO
BOHH €. KOMEepIIIIHOI0 TAEMHHUIICIO € HOY-Xay.

Hoy-xay — ¢dopma IHTEIEKTyaJIbHOI BJIACHOCTI, HAyKOBO-TEXHIYHHUU pE3yJIbTaT, L0 HABMHCHE HE
[ATEHTYETHCS 3 METOK BUIIEPEIDKEHHS! KOHKYPEHTIB, IIOBHOTO BJIACHOI'O BUKOPHCTaHHS MOTO Ul OTPUMAaHHS
HaIIpuOyTKy abo IepeaaHHs IHIIMM KOPHCTyBauaM Ha BUTIAHMX YMOBaX 3a JIICH3IMHUM IOrOBOPOM.

Jlo HOy-Xay BiTHOCSTE:

- TEXHOJIOTIYHI Ta KOHCTPYKTOPCHKI TAEMHHIII BUPOOHHUIITBA, XapaKTEPUCTHKH TEXHOJOTTIHOTO
IIPOILIECY;

- METOM OpTraHi3allii BUpOOHWYIOro MPOIeCy 1 mpaiti;

- HE3aMaTeHTOBaHI BHHAXOJHM; OIHUC CII0cO0y BHUKOPUCTAHHA, crenudikamii, dopmymn i
peuentypu;

- TEXHOJOTIYHI  PESKMMH 1  CIIOCOOM  BWKOHAHHS  ONeEpamii, M0  3aJUIIAI0ThCS
HEB1IOMUMH 32 ME&KaMU MIJNPUEMCTBA — BIACHUKA HOY-XaY;

- OpHTiHAJIBHI METOIM BUTIPOOYBAHB 1 KOHTPOITO SIKOCTi TIPOIIECIB Ta IPOAYKIIil;

- Croco0u yTHITi3aIii 1 3HEITKOKEHHSI BiIXO/IiB;

- 3HAHHA 1 AOCBiA y chepi MapkeTHHTY, iH(popMallis, o crpusie 30yTy MPOIyKIIii, TOIIO.

CBim4eHHAM KOHKYpPEHTOCIPOMOXKHOCTI HOBAIlil € MOXJIMBICTh €KCIIaHCIi, SKa BiJIKPUBAETHCS TeEpes
iHHOBaTOPOM (T ATIPHEMCTBOM, IO BIPOBAHKYE HOBAIII0) HA TIEBHOMY CETMEHTI PUHKY.

3 oy Ha L€ BaKIMBUMH IIEPEAYyMOBaMH NIEPETBOPEHHS HOBOI 1/1€1, BUHAXOLy Ha HOBALIIO €:

- HasBHICTh PUHKY NOTEHLIHUX KOPUCTYBAiB, Ha SKOMY BOHA MO)KE BUCTYITUTH TOBAPOM;

- AMOBIPHICTH CYTTEBOTO 301IBIIEHHS IOXOy KOpHUCTyBava (iHHOBaTopa);

- MOXJIMBICTh 3aJIy9€HHS CYMDKHHKIB Yy TIpOLIEC OCBOEHHS HOBallli YW BUKOPHUCTaHHS
IHHOBaIIHOTO MTPOAYKTY (XBHUJIS ITO’KBAaBIICHHS).

[[{o6 craT; TOBapOoM Ha PHWHKY HOBAIild, MPOAYKT IHTENEKTyalbHOI Mpalli Mae MPOUTH CTaMdiro
Marepiamizamii — TPHUKIATHUX JOCHI/DKEHh 3 METOK BifHAalIeHHS cdepu YW Crocody NpaKTUYHOrO
3aCTOCYBaHHS, CTBOPEHHS TEXHIYHOTO 3pa3ka (MOJIeli, KOHCTPYKIIi).

2.5 PunkoBHii MexaHi3M Ta iHdpacTpyKkTypa iHHOBaUiiiHOT TiIIbHOCTI

Punox uucmoi koukypenyii Ho6066e0eHb.

Cy0’ekTaMl PUHKOBHX BIJHOCUH Ha HBbOMY BUCTYNAIOTh iHHOgamopu . OnepaTHBHE 3ajydeHHs Ta
BIIPOBIKEHHSI HOBallii 3a0e3redye iHHOBaTOpaM 30UIbIIEHHS JOXO/IB, MOSBY BUIbHUX (DIHAHCOBHX KOILTIB,
SKI 3HOBY MOXKHa CIIPSIMOBYBAaTH Ha 3aJly4€HHs MEPCHEKTUBHUX HOBaWid. 3 MOMISAAY MiANPHEMIS, 32 YMOBH
ICHYBaHHsI 3aIpO3H BiJl KOHKYPEHTa, MEHILIi BUTPATH, L0 JaAYTh 3MOT'Y IIPOAOBKUTH yCHilIHE () YHKI1OHYBaHHS
0i3HecCy, € MPUUHATHILIMMY, aHDK OUTBIII BUTpATH, IO JO3BOJISITH KOHKYpeHTa BunepenuTu. OTxe, JTuIIe Ti
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iHHOBAIi], SIKIi MOXYTh 3a0€3MEUNTH MiANPUEMIIIO TaK 3BaHy IHHOBAlLiiHY PEHTY, BUKIMYYTh Y HHOTO Oi3Hec-
iHTEpec, 1 BiH He NIyKaTUME YUEICh MIATPUMKH AJIs iX YIpOBaPKEHHS.

Punox ineecmuyiil.

OCHOBHMM TOBapoM Ha LIbOMY PWUHKY € BilbHI ()iHAHCOBI KOIITH Pi3HUX OpraHizauii, (iHaHCOBO-
KpPEIUTHUX YCTaHOB, ()OHMIB TOLIO, SAKi MOXYTh OyTH 3aiydeHi cy®’€KTaMu MiANMPUEMHHIITBA AJIs1 peaiizamii
iHHOBaIlIK; X IiHa, 00OCATH Ta TeEpioJl, HA SKUW iX HaJalTh, 3HAYHOI MIPOK BIUIMBAIOTH HAa IHHOBAIIHHY
AKTHBHICTH MiANPHUEMHHUIIEKUX CTPYKTYP.

HepxaBa MoXe BILUTUBATH HA aKTHBHICTH 1HBECTOPIB, MPOIMOHYIOUX MJIbTU B OMONATKYBaHHI PUOYTKY,
OTPUMAHOI'0 Bij peaji3allil iHHOBAI[IHUX MPOCKTiB. HasBHICTh JOCTaTHBOI KUIBKOCTI (pIHAHCOBUX YU CYTO
BEHUYPHHUX CTPYKTYp, IO MOXYTh iHBECTYBAaTH IHHOBALliHI MPOEKTH 1 3allikaBJeHi B IIbOMY, MPUCKOPIOE iX
KoMepITiaizallito.

Innosayivna ingppacmpyxmypa.

Bona cnpusie mudysii iHHOBamiii y Bci cepu exoHoMikn. OCHOBHUMH 3aBIJaHHSIMH 1HHOBAI[IHOT
IHQpPACTPYKTypH € CHpUSHHS IepeTBOPEHHIO HOBallii Ha iHHOBAIi, 30epeKEHHS 1 NPUMHOXKECHHS
HayKOBOI'O MOTEHIIAy KpaiHu.

CkJaIoBUMH 1HHOBAIIHHOT iHQPACTPYKTYPH €:

« pIHAHCOBO-KPEUTHI YCTAHOBH;

+30HHM IHTEHCHMBHOI'O HAYKOBO-TEXHIYHOT'0 PO3BUTKY (TEXHOIIOJICH);

« TEXHOIAPKH (TEXHOJIOTTYHI ApKK arponapKy, iHHOBAIiHI TapKH);

« IHHOBaIIIl{H1 IIEHTPH (TEXHOJIOTIYHI, PErioHalbHi, ray3eBi);

« iHKyOaTOpH (iIHHOBAIIiifHI TEXHOJIOTIUHI, iIHHOBaIlIIfHOTO Oi3HECY);

« KOHCAITUHTOBI (ipMH (HaJaHHS KOHCYNbTallid y cdepl 3axUCTy IHTENEKTyaJbHOI BIACHOCTI,
PEIHXHHIPUHTY TOIIIO),

« IHHOBAIIIHHI Ta CTPaxOBi KOMIaHII TOIIIO.

Oco0MBY poJib y IPUCKOPEHHI MPOLIeCY KOMepIIiai3allii IHHOBaIll BiAIrparoTh CTPAXOBi KOMIIaHii, AKi
CTPaxyIOTh PU3UKH IHHOBAITIHHUX KoMITaHii. i yeminmHoro (GyHKIIIOHYBaHHsI IHHOBAIIHHOI iHQpacTpyKTypHu
HeoOXiIHa IpaBOBa OCHOBA, sKa O OKpeECIOBaja B3a€MHI 3000B’s3aHHS CTOPIH-YYaCHUKIB IHHOBAIIHHOTO
IIPOLIECY.

TEMA 3 IHHOBAIIMHUH IMMPOIEC SIK OB’EKT YITPABJIHHSA
Ilnan

3.1. IToHATTS IHHOBAIIIfHOTO TIPOIIECY.

3.2. Knacudikaris iHHOBAITITHUX ITPOIIECIB.

3.3. Mogerri Ta eTany iHHOBAITIHHUX MTPOIIECIB.

3.4. 3micT i CTpYKTYpa IHHOBAIIITHOTO TIpOIiecCy

3.5. Meroau momryKky inei iHHOBAIi.

3.1. IlousaTTs iHHOBaIiiHOTO MTpOIIECY

CyKkymHICTh TIpOIECiB (SIBUII), MO BiAOYBAIOThCS Ha MIANPHUEMCTBI PI3HUX Tally3ed TOCIIOAapCTBa
KpaiHu, MO’KHa YMOBHO TIOJIUTMTH Ha JIBi TPYIIH:

® TPaJMIIINHI;

® {HHOBAIIIIHI.

Tpaouyiiini npoyecu XapakTepu3yIOTh 3BUYaiiHe (QYHKI[IOHYBaHHS TOCHIOAAPCTBA KpaiHu, Horo ramy3ei
1 T ATPUEMCTB.

IHno8ayitini npoyecu XapaKTepU3yIOTh PO3BUTOK T'OCIOAPCTBA KpalHU, HOTro rarysel i miAnpueMcTB Ha
SKiCHO HOBoMYy piBHI. IIpoTsirom TpuBanoro rmnepiogy, KoM €KOHOMika (YHKIIOHyBalla W pO3BHBalacs
MEepPeBaXHO 3a PaXyHOK €KCTEHCHUBHHX (DaKTOpIB (3aCTOCYBaHHS IOCTIHHO 3pOCTAr0OYOro OOCSTY CYCHiINBHUX
pecypciB, mepcoHary, BUpOOHWYNX (DOHIB), Y BHUPOOHUIITBI JOMIHYBaJIHM TPAAWIiIHI €BONOLIHHI TPOIECH.
OCKiNTbKH eKCTEHCHBHI (PaKTOpH MPAaKTUYHO cebe BUYeprain ado CTajl €KOHOMIYHO HEBHUTiAHUMH, PO3BUTOK
Ta iHTeHCHU(IKaIlig CydacCHOT0 BHPOOHHIITBA MAarOTh 0a3yBaTHCS IMEPEBAXHO HA HOBUX PIMIEHHSIX Y Tally3siX
TEXHOJIOr'1i, TexHiKH, opraHizauiiiaux (opm 1 MeroaiB rocmopapioBaHHA. OnpalbOBYBaHHS, NMPUHHATTS Ta
peaizamis Takux pilieHb 1 CTAHOBUTD 3MICT IHHOBALIHUX MPOLIECiB.

Innoeayiiinuit npoyec B 3araibHOMY PO3YMiHHI NPEACTABIISiE COOOIO0 CYKYIHICTh HPOTrPECHUBHHUX,
SKICHO HOBHX 3MiH, 110 O€3MepepBHO BUHHUKAIOTH Yy Yaci Ta MPOCTOPi 1 CHPHSIOTH MONAIBLIOMY SIKICHOMY
PO3BUTKY CYyCIiIbCTBA, 3a0€3MeUyIOTh BUILUI PiBEHb JKUTTA CYCHUIBCTBA; L€ IOCIiJOBHA CHUCTEMa 3aXO[iB,
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BHACIHIZIOK SIKAX IHHOBallisl J03piBa€ Bif i€l A0 KOHKPETHOI MPOMYKIii, TEXHONOr1i, CTPYKTYpH 4M MOCIYTH i
POBIIOBCIO/KYETHCS B TOCIIOAAPCHKIN MPAKTHUII 1 CYCIUIBHIH IisITBHOCTI.

Innosauiiinuit npoyec — 1ue Tpoluec CTBOPEHHS 1 KOMEPIIMHOrO BHUKOPUCTAHHS MPOIYKTIB
IHTENEeKTyaJIbHOI Mpatli.

Innosauiitnuii npoyec — NOCHIOBHUIA JIAHIFOT TIOZIHM, B XOJi SKUX IHHOBAIlisl BU3piBa€ Bij imei 10
KOHKPETHOTO TPOJYKTY, TEXHOJOT1l, CTPYKTYpH a00 MOCITYTH 1 PO3MNOBCIOKYETHCS B TOCTIOAAPCHKIN MPaKTHII
CYCHUTBHIN JTISUTBHOCTI.

Innosauiitnuii npoyec — TpoleC MEPETBOPEHHS HAYKOBOI'O 3HAHHS Ha IHHOBAIIiIO, KA 3aJI0BOJILHSIE
HOBI CYCHUIBHI TMOTpeOM; TIOCHIJOBHHMI JIAHIFOT Jiif, IO OXOIUTIOE€ BCi CTadii CTBOPEHHS HOBHHKHU 1
BIIPOB/KEHHS Y TPAKTHKY

T'onosna puca innosauiitnozo npoyecy — O0OOB’S3KOBE 3aBEPIICHHS IHHOBAIlH, TOOTO OTPUMAaHHS
pe3ynbTaTy, MPUIATHOTO JJIsl PAKTHYHOT peaizarlii.

3.2. Knacudikanisa innoBauiiinux npouecis

Po3pi3HAIOTE TpH BUM IHHOBAIIHHOTO TIPOLIECY:

» TpoCTHii BHYTPINIHLOOpTraHi3amiiHui (HaTypaibHa ¢opma) nepeadavyae CTBOPEHHS i BUKOPUCTAHHS
HOBOBBEJICHHS Yy paMKax opHiei  opranizamii. HoBoBBemeHHs mnpu  1bOMYy HE  HaOHpae
0e3rnocepeHbO TOBAPHOI (hOpMU;

» TpocTuil MiKopraHizaliiHui (ToBapHa (oOpMa) — HOBOBBEICHHS CTAIOTh IPEAMETOM KYIIiBIIi-
MPOJIAXKy B CTOCYHKaX MK BUPOOHHUKaMH Ta CIIOKUBAYAMH;

» pO3MIMPEHH 1HHOBAIlIMHUN TPOIEC BHSBISETHCS 3 TOSBOK HOBHX BHUPOOHUKIB HOBOBBEJCHHS,
MOPYIIYIOYM MOHONONII0 BHPOOHWKAa — TiOHEpa, M0 CIpHsIE€ 4Yepe3 KOHKYPEHINI0 YIOCKOHAJIEHHIO
BJIACTHBOCTEN HOBOBBEJACHHSI.

[pocruit iHHOBaIIHHKI TIpOLIEC TIEPEXOIUTh Y TOBAPHHUIA 3a JIBi ghazu.

1) cTBOpeHHS IHHOBAIIIT Ta 11 MOIIUPEHHS;

2) mudy3is HOBOBBEICHHS.

Howupennsn innosayii — 1e iHGoOpMamiiHMIA Tporec, ¢opMma 1 MIBHAKICTH SKOrO 3ajekaTh Bil
KOMYHIKAI[IMHUX KaHaJiB, CIPOMOXKHOCTI CyO'€KTIB TOCHOAApIOBaHHS CHpUAMATH 110 i1HGOpMAIio Ta
[IPAKTUYIHO BUKOPUCTOBYBATH.

Mudhysin innoeauinn — 1e mpoiec nepenaBaHHs (TpaHcdepy) TexHojorii (ipMamu pi3HHX Kpaid 3
ypaxyBaHHSM 4Yacy, BHACTIIOK YOr0 HOBOBBEICHHS MMPOHUKAIOTH B Pi3HI raixy3i BUPOOHHUIITBA Ta 3HAXOAATH yCE
Oumpiie criokwBadviB. HermepepBHICTh IHHOBAaIMHWX TIPOIECIB OOYMOBIIOE MIBHAKICTE Ta Mexy mudys3ii
HOBOBBEJICHHS. 3rijiHO 3 Teopieto M. Illymnerepa, oughysia innosayii — 11e mpouec KyMyJIsSTHBHOIO 30iTbIICHHS
KUTBKOCT1 iMITaTOpiB (IIOCTIMOBHUKIB), SKi BIIPOBA/HKYIOTH HOBOBBEIECHHS CIIJOM 32 HOBAaTOPaMH, OUIKYyIOUH
OUTBIIMX TPUOYTKIB.

Jugpysia (nat. diffusio — po3mOBCIOKEHHS, PO3TIKAHHS) IHHO6auii O3HAYAE DPO3MOBCIOKCHHS
OCBOEHOI IHHOBAIIil B HOBUX perioHax, Ha HOBHX PHWHKax 1 HOBOiI (piHaHCOBO-ekKOHOMIuHOI cutyamii. [Judysis
Moke OyTH TOB’s3aHa 31 3MIHOIO XapaKTepuCTHKH (piHAHCOBOi iHHOBaIii Ta yMOB ii mpocyBaHHS (3MIHOIO
pO3Mipy TPOIEHTHOI CTaBKH OaHKOM, TEPMIHIB JEMO3UTHOTO BKJIATY Ta iH.) i3 3aBOIOBAHHSM HOBHX PHHKIB
30yTy Ta iH.

MoykHa BUKOPUCTATH TPHU OCHOBHI Memoou npooaxicy iHHo8ayii:

® IpSIMUIL; ® HEMpsAMMUIA; ® 3MiIaHuH.

Hpamuii memoo npodaxcy O3Ha4ae, IO TPOXOMUTH Oe3MOocepenHiil KOHTAKT MK MPOAYIEHTOM i
MTOKYTIIIEM 1HHOBAITii.

Henpsmuil: KOHTaKT MK TIPOIYIIEHTOM 1 IOKYIIEM 3iHCHIOETHCS Yepe3 IMocepeTHruKa (TP OaBIIs).

3miwanui: mocepeqHUKaMK BUCTYIAIOTh TOProBi Ta iHII MiANPHEMCTBA, B YCTABHOMY KaIliTall SIKHUX
MPUCYTHS 109151 KOILITIB MPOAYLIEHTA 1, TAKUM YMHOM, 11 IOCEPEIHUIIbKA JIaHKa BJKE€ HE € HE3aJICKHOIO.

3a ceoim xapaxmepom IHHOBaIiiHI TPOIECH, SK 1 HOBaIlii Ta HOBOBBEIEHHS, MOMUIAIOTH Ha
B32€MOIIOB’13aHi BUJIM . TeXHIYHI, opranizaniiiHi, ekoHOMiuHi, comiaabHi, OPUIHYHI.

Texuiuni iHHOBailiHi mpomecH TPOSBIAIOTECS Y BUTISAI OCBOEHHS BUITYCKY HOBUX IPOAYKTIB
(BuUpoOiB), TEXHONOTi I1X BUTOTOBIEHHS, 3aco0iB BUPOOHWITBA (MalllWH, YCTaTKyBaHHS, €HEpTii,
KOHCTPYKIIHHUX MaTepiaiB).

Opranizaniiini inHoBaniiiHi mpouecH 0XOIUTIOIOTH YIIPOBAXKEHHSI HOBUX METOAIB 1 (opM opranizamii
BCIX BHJIB JisTIBHOCTI MiANPUEMCTBA Ta IHIIMX JAHOK CYCHUIBHOTO BUPOOHMIITBA (OpPTaHi3allifHUX CTPYKTYp
yIpasiiHH:, (OpM opraHizamii pisHUX THITIB BAPOOHHULITBA i KOJIEKTUBHOI Ipalli TOLIO).
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Exonomiuni iHHOBauilini mpoumecu OXOIUTIOIOTH cepy TOCMOAAPCHKOrO YIpaBIiHHS HAYKOK Ta
BUPOOHUITBOM Yepe3 peamizamiro (QyHKIIH MpOrHO3yBaHHS 1 TUIaHyBaHHS, (piHAHCYBaHHsI, IIHOYTBOpPEHHS,
MOTHBAIIi] Ta OMJIATH Mpali, OUiHIOBAaHHS PE3yJIbTATIB AiSUTBHOCTI.

Couianbni iHHOBauilini mpouecu — pi3Hi (opMH axTHBi3alii JIOJCHKOr0 YMHHMKA (mpodeciiiHa
MiATOTOBKA 1 MiABUIIEHH KBali(iKkalii mepcoHaty, nepeaoBCciM KePiBHOTO CKIIaay BCiX PiBHIB; CTUMYIIIOBAHHS
TBOPYOI AiSUIBHOCTI; MOJIMIIEHHS YMOB 1 MOCTiHE MiATPUMYBaHHs BHCOKOTO PiBHSI O€3MEKW Mpalli; 0XOpoHa
3/I0pPOB'S IIOAMHU Ta OXOPOHA JAOBKIIS; CTBOPEHHSI KOM(OPTHUX YMOB KHUTTS TOLIO).

KOpuauuni inHoBamiiiHi nmpoumecu — HOBi 1 3MiHEHI 3aKOHM Ta PI3HOMAaHITHI HOPMAaTHUBHO-TIPABOBI
JOKYMEHTH, 110 BU3HAYAIOTh 1 PErYNIOI0Th YCI BUIU MISUTBHOCTI MIATIPHEMCTB Ta OpraHi3aiii.

3a macwmabuicmio i cunoio enaugy Ha eghexmueHicmy ISUIBHOCTI NEBHUX JIAHOK CYCILUIBHOI'O
BHPOOHUIITBA BCi IHHOBAIIIMHI IPOIIECH MOXHA 00'€THATH y JIBI TPYIIH:

JoKanbui (IOOANHOKI, OKpeMi)
2n100abni (BeMKOMacITaOH1).

SKuo MokaabHi IHHOBAIIIHHI IPOIIECH PU3BOJIATH MIEPEBAKHO JI0 EBOJIIOIIHHIX MEPETBOPEHDb Yy cdepi
JISTTBHOCTI  MIANIPHEMCTB 1 Yepe3 IleHe CIPaBISIOTh SKOrOCh ICTOTHOTO BIUIMBY Ha e(EKTUBHICTH
(YHKIIOHYBaHHSI Ta PO3BHTKY IHUX MiJANPHEMCTB, TO TJIO0ANBHi, 10 37e0UTBIIOTO € PEBOMIOLIHHIMH
(MPUHIIMTIOBO HOBMMH), KapIUHAIBHO TiIBUIILYIOTH OpraHi3alliiHO-TEXHIYHIH piBeHh BUPOOHHIITBA, & 3aBJISKH
IbOMY 3a0€3MEeUYIOTh CYTTEBI MO3UTHUBHI 3pYIICHHS B eKOHOMIYHUX 1 COIlIaIbHUX MPOIIecaXx.

3.3. Mogeai Ta eTanu iHHOBaNiiiHUX NpoueciB

MopaenwBanHs — 1€ MPOIIEC, TIPU SIKOMY OPHTIHAN — MEPBUHHHN 00 €KT — JIOTIYHO BiNITBOpPEHUH i
MOJAaHUH Yy BUIJISAL iMiTalii, Ha3BaHOI MOAEI0. Mojeab MOBUHHA BiATBOPIOBATH HAHICTOTHIIII CTOPOHHHU
OpHTiHAIY.

MojgenroBaHHS OpraHi3amiiHUX CUCTEM BHXOAUTH 3 TOTO, IO METOI MiJMPUEMCTBA € BIOPSIKYBAHHS,
MEPETBOPEHHS, MOKPAIICHHS CTPYKTYPH 1 B3a€EMO3B’SI3Ky CHCTEMH, sKa CIpuse il GyHKI[IOHYBaHHIO. [ 0J1I0BHUM
3aBIAHHSAM TPOCTUX MOJCIeld € BimMoOpakeHHsI OpraHI3aliMHWX BITHOCHMH 1 3B’SI3KIB MDK SIBUIIIAMH Ta
TIpoIIecaMu, IO CKIANAIOTh inHosayitnutl yux. 1le Bimobpaxae JaHIIOroBa MO/eJIb IHHOBAIIMHOTO TIPOIIECY.

3aranbHa cxema ITOCITiIOBHOCTI iIHHOBAITITHOTO MPoIIiecy, 10 BimoOparkae Horo OCHOBHI cTaii 1 eTamu:

1 eran. JlocmimkeHHS

2 eran. dyHIaMeHTaILHE

3 eram. Ilpuknamne

4 eram. Po3poOka

5 eran. HaykoBo-mocnigHuIIbKa

6 eran. JlociigHa

7 erarr. OCBOEHHS BUPOOHHIITBA

8 eram. BupoOHHUIITBO

9 eran. 3acrocyBaHHS

10 etan. MapkeTuHT

11 eram. Ilpomaxi

MoykHa BUAUTUTH TPH YKPYITHEHI emanu iHHO8ayiliHo20 npoyeccy Ha MaKpOPIiBHi:

1. Hayka. Ha mpomy erami po3poONIIIOTE TEOPETHYHI OCHOBU TpoOiieMu. BiH oxormmoe cramii
(hyHIaMEHTaTbHUX | MPUKIIATHUX JTOCTIIKEHb.

QyHoameHmanbHi 00CHiONCeHHs CUPSIMOBaHI Ha BUBYEHHS TEOPETUYHHUX 3acCal MPOILECIB UM SBUII.
[TomToBXxOM M0 iX TpOBENEHHS € TinmoTe3a, sKa MoTpedye MiaTBepKEeHHS. Pe3yiapratoM (QyHIaMEHTaTbHHX
JOCHIKEHh MOXKYTh OyTH BiTKPHTTSI.

Biokpummsa — HaykoBMH pe3ynbTaT, II0 BHOCHTH paJUKaJbHI 3MiHHM B ICHYIOY1 3HAHHS, PO3KpPHBAE
HEBiZIOMI JTOCi 3aKOHOMIPHOCTI, BIIACTHBOCTI Ta SBHINA MAaTEpiabHOTO CBiTy, ICTOTHO BIUIMBa€E Ha mepedir
HayKOBOTEXHIYHOT'O MPOTPECY 1 PO3BUTOK IUBLTI3AIli], € IPKEPEIOM BUHAXO/IIB

Bunaxio — pesynsrar HJIJIKP, mo BimoOpaxa€ MPUHIMIIOBO HOBUH MEXaHi3M, KA MOXKE 3yMOBHUTH
MOSIBY HOBHX IHHOBAIlill Ta iHHOBaliHHUX IPOIECiB 1 CyTTeEBO BIUIMHYTH HA po3BUTOK HTIL. ®yHmameHTanbHi
BIIKPUTTS 1 BUHAXOAM MPOXOJSATH AOBTUH IUIAX B (POPMYIIOBAHHS TIOTE3U A0 MPAKTUYHOTO 3aCTOCYBaHHSI.

Ipuxnaoni docnioxcenns.. BoHN BH3HAYarOTh HANpsM MPHUKIAJHOTO 3aCTOCYBAaHHS 3HaHb, 3J00yTUX Y
mnponeci QyHIaMEHTaNbHUX MAOCTIUKEeHb, iX pe3yJIbTaTOM € HOBI TeXHoJorii, Matepianmu, cucremu. Lli
JOCIIPKEHHS TakoX MOTPeOYIOTh 3HAYHUX 1HBECTHLIH, € PU3MKOBAHMMH 1 BHKOHYIOTBCA, SIK NPAaBHJIO, Ha
KOHKYPCHIll OCHOBi T'aJy3eBUMH HAayKOBOJOCTIJHUMHU IHCTUTYTaMH YM BUIIMMH HaBYAJIBHUMH 3aKiIaJaMd Ha
3aMOBJICHHS JIepXaBH a00 KOIITOM BETUKUX IMPOMHCIOBUX KOMIIaHiH, aKIIOHEPHUX TOBAPHCTB, IHHOBALIMHUX
(dhoHIIB TOIIO.



19

2. Texnika. Ha npomy erami TeOpeTHYHI KOHCTPYKUIl SBHWII 1 MPOILECIB BTUTIOIOTH Y MaTepiajbHy
00070HKY. BiH oxommtoe cmadii 00CiiOHO-KOHCMPYKMOPCOKUX | NPOEKMHO-KOHCMPYKMOPCbKUX pobim, sKi
CHIpSIMOBaHI Ha pPO3pOOJIECHHS, MPOEKTYBAHHS, BUTOTOBJICHHS Ta BHMPOOOBYBAaHHS AOCTIIHUX 3pa3KiB HOBOI
TEXHIKH, TEXHOJIOT1{ Y1 HOBOT'O MPOAYKTY.

BusHavaloTe TeXHiUHI XapaKTEPUCTUKM HOBOI MPOAYKIii, pPO3pPOOISAIOTH IHKEHEPHO-TEXHIYHY
JOKYMEHTAIlIl0 Ha Hel, CTBOPIOIOTh JOCHIZHI 3pa3Ky, IOYMHAIOTh CKCIEPUMEHTaJIbHe BHPOOHHUIITBO. Lli
poOOTH 3IIMCHIOIOTH caMi opraHizamii (3a HasBHOCTI BiJNOBIIHUX JabopaTopiif, KOHCTPYKTOPCHKUX OOpO,
EKCIIEPUMEHTAILHOTO BUPOOHMIITBA) a00 Ha X 3aMOBJICHHS BWINI HAaBYaJIbHI 3aKiIaJy YM CIeliali3oBaHi
KOHCTPYKTOPCHKI Ot0po; piHAHCYIOTH iX, SIK MPaBUJIO, 3allikaBiieHi GipmMu (y T. 4. HA 3acafax CILUILHOI 3 IHIIUMU
¢dipmMamu ydacri).

3. BupoouuuTBo (koMepuiajiizanis HoBoBBeneHHs ). le eran BpoBaDKEHHS Y BUPOOHUIITBO HOBOTO
MPOAYKTY, PO3POOIIEHHSI MPOrpaMH MapKeTHHTY 1 MPOCYBaHHS HOBMHKM Ha pUHOK. [HBecTHmii Ha
[[LOMY €Talli TeK PU3MKOBaHi, aje ix Oepe Ha cebe cy0'eKT TocroaproBaHHs, aKyMYJIIOIOUH JUIS [[bOTO KOIITH Y
cerialbHUX (QOHAAX 1 BUKOPHCTOBYIOUM TIO3WYKOBHMI Kamitan (OaHKiBChKi kpeautu). Lleld eran
OXOILTIOE KUTbKa CTaIii:

— 00CHI0JHCeHHsi pUHKY: BUBYAIOTH TOTOBHICTh PUHKY JO CIPHHHSATTS HOBOBBEICHHS; OILIHIOIOTH
MOXIIUBICTh ()OPMYBaHHS HOBUX CIIOKMBUMX IMOTPeO, sIKi BiH MOXeE 3aJ0BOJBHHUTH, BU3HAYAIOTH (OpMY
MPOCYBaHH HOBUHKU HA PUHOK, MOXKJIMBICTB 11 MoudiKaIii sl OKpeMUX HOro CETMEHTIB;

— KOHcmpylosanHs: (QOPMYIOTh JW3alilH HOBUHKM 3 JIOTPUMAHHSM €CTETHYHUX, EPrOHOMIYHHX
(GyHKITIOHATIBHUX BUMOT 1 3 ypaxyBaHH;IM IpedepeHIliii ClIo)KuBaviB BHOPAHOTO CErMEHTY PHHKY; PO3pOOIISIOTH
MapKETHHTOBI 3aXO0JIU JIJIsl POCYBAHHSI TOBAPY HA PUHOK;

— PpUHKOBe NIAHY6AHHs: BU3HAYAIOTH OOCSTH TIONMUTY Ha HOBHH TOBap, HOrO ACOPTUMEHTHHM s,
MOXIINBI pUHKH 30yTy; OLIHIOIOTh BUTPATH HAa BUTOTOBIICHHS 1 IIPOrHO3YIOTh MaOYTHI JOXO/W BiJI TPOJIAXKY;

— Odocnione GUPOOHUYMEO: HAJATOKYIOTh 1 BIINPAIbOBYIOTh TEXHOJIOTIYHUH MPOIEC; CKIIAJAI0Th
KOIIITOPUC BUTPAT;

— puHKoGe unpobysanns: 3AICHIOITh PeKJIaMHy KaMIIaHIIo 10 MOsIBU TOBapy Ha PUHKY; BU3HAYAIOTh
MIPOTHO3HY IIIHY; BUITYCKAIOTh MPOOHY IMAapTil0 TOBapy, OIIHIOIOTH ITOMUT Ha HEl; 3a HEOOXiMHOCTI BHOCATH
3MIHH Y TaKTUKY MapKeTHHTY YU Au3aiiH TOBapy;

— KoMmepyiline 6upobHuYymMeo: (GOopMyroTh MOpT(dens 3aMOBJIEHh Ha BHTOTOBJICHHS TNAapTii TOBapy;
YKJIa1al0Th YOI 3 OCTa4YaJIbHUKAMH; PO3POOJISIOTH JIOTICTHYHI CXeMHU; OOUPAIOTh KaHAIU 30yTY; IPOEKTYIOTh
1 CTBOPIOIOTH CHCTEMY YIIPABIIIHHS BUPOOHHUIITBOM; BUTOTOBIIAIOTH 1 PEaTi3yIOTh MPOIYKITIIO Y 3aIUTaHOBAHUX
o0csrax; BiANMpanbOBYIOTh CUCTEMY YIIPABIIHHA SIKICTIO; YAOCKOHAIOIOTH IMONIITHKY I[IHOYTBOPEHHS i METOAN
CTHMYNIOBaHHS 30yTYy.

Etan komeprriamizariii HOBOBBEIEHHS € 3aBepIIAILHAM B IHHOBaliHHOMY mporeci. OgHaK HOBUI
MPONYKT HE 3aBXKAU 3aIMILIAETHCA BJIACHICTIO IIINPUEMCTBA, SIKE HOro cTBOpUiO. IIpaBo Ha BHUIOTOBJIEHHS
HOBOT'O MPOJYKTY MOXYTh OTPUMATH W 1HII MiANPHUEMCTBA, MPHUIOABINY BIAMOBIAHY JIIIEH31f0, BiZOyBa€eThCA
mdy3is HOBOBBeIeHHs. [HBecTyBaHHS y TpuAOaHHS HOBOBBEISHb HAWMEHIN PU3MKOBaHI, ToMy Oarato ¢ipm
BKJIIOYAIOTHCS B IHHOBALIMHUI Mpoliec came Ha Il cTamii.

3aBeplIaIbHOIO  JIAHKOKO 1 pe3yabTaToOM  1HHOBALIHHOIO mpouecy € CTBOPEHHS
KOHKYPEHTOCIIPOMOKHOT'O IIPOAYKTY.

CKITaHIIIo MO0, IO Hece 3MICTOBHE HaBaHTAXEHHA, € (PYHKIiOHAIbHA iHHOBaNiiiHA MOJENb
IHHOBaIIHOTO TIPOIIECCY.

Hogi HaykoBi 3HaHHS TexHonoriuni BupoOHNuTBO .| ExoHOMiuHuii
L .
pO3po0KH picr

A 4

SIKII0 KPUTHYHO MOTJISIHYTH Ha 0OWBa HAaBEIEH1 JIAaHLIOKKH, TO BAPTO 3BEPHYTH yBary Ha HEAOCTaTHIN
B3a€MO3B 30K CKJIaJI0BUX OJIOKIB, BIZ[CYTHICTB CYMICHI/IX eJIEeMEHTIB MPOLeCy i 3BOPOTHUX 3B’A3KiB. BkazaHux
HENOJIiKIB HeMae KibepHeTHMYHa MOJENb IHHOBAaLIHHOIO IMpOLECy, 3alpOIIOHOBAHA YIOPCHKUM JOCTiIHUKOM
Bb.Canto. KiGepHernuHa Monenb BiITBOPIOE KOMILJIEKCHY CHCTEMY, B SIKiil €EeMEHTH IPOLECY YTBOPIOIOTH
MiZICUCTEMH, 10 3HAXOJATHCS Y IOCTIHHOMY 3B 513Ky 3 OaratbMa 3BOPOTHHUMH 3B’ SI3KaMU.

3.4 3micT i cTpyKTYpa iHHOBaniifHOTO NMpouecy

IHHOBaniiHUE Tpollec O3HAYa€ TOCHIJOBHICTH MEPEeXOMy Bif ie€i MOXJIMBOIO HOBOBBEISHHS JI0
CTBOPEHHS, MPOJIaXy 1 Audy3ii 11boro HoBoBBeAeHHS. Cymb iHHOBAYIIHO20 Npoyecy TIPOSBISETHCI B TOMY, 11O
BiH SBJII€ COOOIO IUJICHAIIPABJICHUH JIAHIIOT MM 3 iHiIliarii, po3po0IeHHS HOBUX MPOMYKTIB 1 omeparii, ix
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peamizauii Ha puUHKY i mojanbinoi audy3ii. [HHOBaUiliHMI TpolLeC BKIIOYAE CIM €IEMEHTIB, SIKi B €IUHOMY
MTOCTIIOBHOMY JIAHITIOTY YTBOPIOIOTH CTPYKTYPY iHHOBaIifiHOTO mMpoIiecy.

EnemenTu iHHOBaIliifHOTO TIpoOIIECY:

® IHIITiaIis;

® MapKETUHT iIHHOBAIIilf;

® BUITYCK (BUPOOHHIITBO) iHHOBALIIT;

® peastizallis IHHOBAILIT;

® [IPOCYBaHHs IHHOBAIIIi;

® OI[iHKAa EKOHOMIYHO1 e)EeKTHBHOCTI IHHOBAIIIT;

o udy3is IHHOBAIIIT.

Inimianis (rat. initiatio — 3aificHeHHst TalHCTB) — 1€ AiSUIBHICTB, IO TMOJIATae Y BUOOPI METH iHHOBAILII,
[OCTAHOBII 3aBJaHHs, SKE BHUKOHYE IHHOBAIlisf, WOUIYKY i7el IHHOBAIlil, I TEXHIKO-CKOHOMIUHOMY
OOIpYHTYBaHHI i MaTepiaizalii i/iei.

[licnst oOrpyHTYBaHHS HOBOTO MpOAYKTY (omeparii) MpOBOJAITH MAPKETHHIOBI JOCTiIKEHHS
nependaveHoi iHHOBalii. B X0/l MapKeTMHTOBHX JOCII/PKEHb BHUBYAIOTH IOMUT HAa HOBUU TMPOMYKT abo
orepaliifo, BHU3HAYAIOTh KUIbKICTh a00 00’€M BHIIYCKY, SIKIIO BOHH JIIMITOBaHi, BH3HAYalOTh CIIOKUBYI
BJIACTHUBOCTI ¥ TOBapHi XapaKTEPUCTHKH, sIKi HEOOX1IHO HaJaTh iHHOBAIil, K TOBapy, O BUXOJUTh HA PHHOK.
[TotiM mnpoBomsATH peanmizamiro iHHOBamii, TOOTO Ha PHHKY 3’SBJISIOTBCS HEBEIMKI MNapTii IHHOBAILI,
3IIMCHIOIOTH 11 TPOCYBAHHSI, OLlIHIOBaHHS eeKTUBHOCTI i Audy3iro.

IIpocyBanHs iHHOBaII sIBJIsie COOOI0 KOMIUIEKC 3aXO0/IiB, HAPABJACHUX Ha peaizalliro iHHoBamid. 1ei
KOMITJIEKC 3aX0JIiB BKITIOYAE:

® BUPOOHHMIITBO i BUKOPUCTAHHS iH(OpMaIlii;

® pEeKJIaMHi 3aX0/IH;

® OpraHi3ailito poOOTH TOPrOBUX TOYOK;

® IHAWBIAYyadbHI KOHCYJBTAIIll TOKYIIITIB;

® CTUMYJTIOBaHHS MTPOAaKy iHHOBAITIT TOITO.

PesynpTaTi peamizariii iHHOBaIii 1 3aTpaT Ha 1 MPOCYBaHHS MiUIITAIOTh CTATUCTHYHOMY
OTIPAaIlbOBYBAHHIO 1 aHAJII3y, HA OCHOBI SKOT'O PO3PaxOBYIOTh EKOHOMIYHY €(DEKTHBHICTD IHHOBAITIi.

3.5. Metoau momuyky inei innoBaii

Inest (rpek. idea — mOHATTSA, ysBIEHHsS) iHHOBANii O3HAYae 3arajbHE IOHATTS PO BUKOPHUCTAHHS
MEBHUX HOBAIli UIA BTUIEHHS B JKUATTS SKOrO-HEOyIb 3aayMy. 3aIyM O3HAUa€ OCMHCIIEHHS IMOTpedu 1 €
BiIIIPaBHOIO TOYKOIO TBOPUOro Tmporiecy. Tomy momnyk izei iHHOBaIlii € TPOIIecOM TBOPUYHM.

VY TBOpUOMY TpoIIeci MOYKHA BUIUTATH TPH €TaIIH:

® 3a0ym, TOOTO TIOsIBA caMoi i71ef;

® TICPETBOPEHHS /1] B TUTaH POOOTH;

® peanizayis niany pobomu, TOOTO BTUTEHHS i€l B IeBHY pid (MarepianbHy hopmy).

Li eranmy HOCATH YMOBHUH XapakTep, OCKITGKHA B MPAKTUYHIA TBOPUill MiSUTBHOCTI JIFOAWHU JKOPCTKOTO
3aKpIIJIeHHS TOCHITOBHOCTI eramiB Hemae. KokeH eram — 1ie IiUTICHUI eleMEeHT CHCTEMH, iI KOMIIOHEHT, aie
BO/IHOYAC BiH OB SI3aHUH 3 IHIIMMH €JIEMEHTaMH 1 TTOCTIHO TPOHUKAE B IIi 1HIII €Tay TBOPYOTO MPOIIECY.

B mizHaBanmsHOMY MpoIieci IHHOBAITIT BaXIJIMBa POJIb HAICKHUTD:

® CIIOCTEPEKEHHIO;

® aHAITI3Y SBUII,

® CHHTE3Y SIBUIIL;

® HayKOBill abcTpakilii;

® 100Y/I0B1 TiMOTE3;

® IPOTHO3YBAaHHIO TEXHIYHNX, EKOHOMIYHUX ITOKA3HUKIB 1 SIBUIIL.

[Ipu cmocrepeskeHHi JfonMMHA OOMEXYETHCS TUIBKH UYYTTEBUM TI3HAHHAM 1 I1HCTPYMEHTaIbHUM
BHBYEHHSM IIEBHOTO SBUIIA.

AHnani3 (rpek. analysis — po3kiajgaHHs, pO3WIEHYBaHHS) — II€ METOJ HAYKOBOI'O JOCIHIPKEHHS, IO
MOJISIra€ B yABHOMY 200 (aKTHYHOMY PO3KJIaJaHHi LIJIOr0 Ha CKIIa0BI.

Cunre3 ( rpek. Synthesis — 3'eqHaHHs, CIIOMYYEHHS, 30MPAHHA) — 1€ METOJT HAYKOBOI'O JOCIIKSHHS
SIKOT0-HeOy b TIpeaMeTa a0o SBUINA, IO MOJSATA€E B MMi3HAHHI HOTO SIK €IUMHOTO IIJIOT0, B €IHOCTI 1 B3aEMHOMY
3B’SI3KYy HOT0 YaCTHH.
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I'imore3a (rpek. hipothesis — ocHoBa, mpumyIieHHs) O3Ha4Ya€ HAYKOBE MPHITYIICHHS, BHCYHYTE IJIS
MOSICHEHHS SIKOT'0-HEeOY b SBUIIA 1 BUMarae Horo mepeBipKy Ha JOCiAaxX i TEXHIYHOro OOIpyHTYBaHHS. [HIIMME
CIIOBaMH, TiNOTE3a — 1€ TIPOIO3HLIis, sIKa BUMArae miATBEepKEHHS.

IMporno3 (rpek. prognosis — mepeadavyeHHs) 3aCHOBYEThCS HAa pe3ylibTaTax Mi3HAHHS JIFOJJMHOIO
00’ €KTHBHHX 3aKOHIB 1 HOCUTH IMOBIpHICHUH XapakTep.

dopmu IPOrHO3Y € PI3HUMHU:

e riepe0aveHHs Ha OCHOBI TPOCTOI TOBTOPIOBAHOCTI MOIM;

 riepeI0avCHHs, B OCHOBI SIKOT'O JIGKHUTh aHAJIOTis,, TOOTO CXOXKICTh MIXK PI3HUMH SIBHILIAMH;

® IPOTrHO3, 3aCHOBAHUH HAa Mi3HaHHI 00’ €KTUBHUX 3aKOHIB.

YsiBJIEHHS — 1€ 3[aTHICTh MOOYI0BH Cy0'€KTOM HAOYHHMX 00pa3iB i Mojielicii Ha OCHOBI IIEPETBOPEHHS
3HaHb NP0 paHillle HECIPUIHATINBI IPEAMETH 1 SBUILA.

Inryinia (orat. intueri — muIbHO, YBaXKHO JMBUTHCS) € 3aTHICTIO Oe3mocepe/iibo, HiOM panToBo, 0e3
JIOTTYHOTO 00lyMyBaHHS 3HAXOJJUTH MPaBUIIbHE BUPIMICHHS MPOOJIEMH.

IHcaiiT — 11e yCBiOMIICHHS BUPIIICHHSI JESKOT IPOOIEMH.

VY TBOpYOMY TpoIleci iCHYE BEIHMKa KiJIbKICTh PI3HUX METO/IB MOIITYKY HOBOI i/1ei, a came:

® po0 1 TOMHUJIOK;

® MO3KOBOT'O IITYPMY;

® KOHTPOJIbHHX 3aMUTAHb;

© MOP(OJIOrIUYHOro aHai3y;

® QokaNbHUX 00’ €KTIB;

® CHHECKTHKH;

® cTparerii CeMUKPAaTHOTO TOIIYKY;

® TeOpii pillleHHs BUHAXITHUIIBKUX 3aBJIaHb Ta iH.

Memoo npob i nomunox

HaifnaBHimmM 1 HaiiMeHIT epeKTUBHHUM € MeTon mpod i mommiok. CyTeh HOro B IOCIITOBHOMY
BHCYHEHHI Ta PO3IJIAAl BCIX MOXKJIMBHX 1€l BHpIIIeHHs 1MeBHOI nmpobieMu. Ilpu mpomy Iopasy HeBaaja imes
BIIKHTAa€ThCS 1 HATOMICTh BHCYBA€ThCS HOBA. [IpH IIbOMY METOII 3aCTOCOBYIOTh B OCHOBHOMY CYO’€KTHBHI
KpUTEpii OLIHIOBaHHS IPAaBUIBHOCTI BUOpaHOI i/1el, e CYTTEBY pojb Bimirpae mpodecioHaniaM i kBamidikaiis
pO3pOOHUKA HOBOTO IIPOAYKTY.

Memoo KoRmpoAbHUX 3aRUMAHD

ITo cyTi, 1€ BMOCKOHAJIEHUH METOA MPO0 1 MOMMIIOK. 3alMTaHHs 3aJaf0Th 33 3a3MajIeriah CKIIaICHUM
nepernikom. Koxxxe 3amuTtaHHs € mpoboro abo cepiero mpod. Merox KOHTPONBHHUX 3alHUTaHb 3aCHOBAHHUN Y
TICHXOJIOTTYHIN aKTHBI3aIlii TBOPUOTO MPOIIECY 3 METOI0 HAIIYNaTH BUPIMIEHHS MpoOIeMu 3 JOMOMOro0 cepii
JOAAaTKOBUX 3anuTaHb. CyTb HOro B TOMY, IO AOCHIJHMK BIAMNOBIAAa€ Ha 3alMTaHHS, PO3IJIAJAIOYU CBOE
3aBJIaHHA AOCIIUKEHHS Y 3B’ 13Ky 3 UMM 3alIUTAHHIMHU.

Memoo mo3K06020 wimypmy

[lepenbauae KONEKTHBHY aTaky HpoOjeMH 3 METOI0 BHOOpY HaWOUIBII BAANOIl 3alpOIOHOBAHOI ifel.
Meropn Bizomuii e sik "Mo3KoBa ataka", "koH(pepeHmis imeit", i 0yB 3alIpONOHOBaHIIN aMePUKAaHCHKAM BUYSHUM
Anexcom OcbopHoM y 1955 p. MeTon MO3KOBOTO IITYpMH 3aCHOBaHWN Ha HACTYIMTHUX MPUHIIUTIAX:

1. Y BupilieHHI MOCTAaBICHOT O 3aBJaHHs OEpyTh y4acTh JIBi TPYITH JIFOMICH: TeHepaTOpH i11el i eKCIepTH.
I'eneparopu inei 00’ e AHYIOTH IO/ 3 TBOPYUM MUCIEHHSM, (paHTa3i€l0 1 31 3HAHHIMH B TaTy3i HAYKH, TEXHIKH
il exoHoMiku. Excrieptu — 1e, SIK IpaBUIlo, JIIOAW 3 BETMKUM 00 €MOM 3HAaHb 1 KPUTHYHHUM CKJIAZOM PO3yMY.
Excrnieptu BimirparoTh poib aHATITHKIB.

2. IIpu renepyBaHHI HiIKHX OOMEXEHb HeMae. [/1el BUCIOBIIOIOTh OYAb-sKi, B TOMY YHCIIi i TIOMIITKOBI,
XKapTiBiuBi, 0e€3 BCAKOrO J0Ka3y 1 TEXHIKO-eKOHOMIUHOro oOrpyHTyBaHHs. OcHOBa MeTomy — L€
BiTOKpEMJICHHS TPOIlecCy IHTerpyBaHHS el Bix mporecy ix omiHoBaHHS. ['eHepyBaHHS ifell BinOyBaeThCs B
YMOBaX, KOJIM KPUTHKA 3200pOHEHA 1 HABITh 320X0UY€EThCS Oy/Ib-sKa Oe3riy3a ifes.

3. ®unocodebka OCHOBa MO3KOBOro IITypMy — Teopist 3urmynaa @peiina (1856 — 1939), 3rinHo 3 siKorO
CBIIOMICTH JIIOOUHA SIBJISIE co0or0 TOHKE 1 HeMILHE HallapyBaHHS HaJ 0e30IHEI0
mizcBioMocTi. B 3BU4aliHuX yMOBax MHUCIIEHHS i TIOBEJIHKA JIFOMHU BU3HAYAIOTHCSI B OCHOBHOMY CBiJJOMICTIO,
B sIKiii TAHYIOTh KOHTPOJIb 1 TTIOPSIIOK. AJle Kpi3b TOHKHUH IIap CBiZIOMOCTI BCE€ XK, IIPOPUBAIOTHCS TEMHI CTUXIiHHI
CHJIM W IHCTHHKTH, fIKi € B miAcBimomocTi. Lli cuiau mrToBXaroTh JIOJUHY HA HENOri4HI BUMHKH, MOPYLIEHHS
3a00poH, pi3Hi ippamioHanbHi (7ar. irrationalis — Hepo3yMHuWH) aymku. Jlins BUHAXOMY JOBOAMTHCS
nepe0opIoBaTH  Pi3HY IICHXOJIOTIYHY 3aKOMIUIEKCOBAHICTh, BCUIAKI 3a00pOHHM, 3YMOBJICHI 3BUYHHMU
YABIICHHSAMH NP0 MOXKIIMBE i HEMOKITUBE.

Mopdghonoziunuii ananiz
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Meron mMopdonorivHoro aHamizy 3amporioHyBaB mBeHnapcbkuii actpoHom @.1Biki 1942 p. Tepmin
Mop¢ororigauit (rpek. morphe — ¢opma) o3Hauae 30BHIIIHIA BUMIAL. METOW 3acTOCYBaHHS METOIY
MOpP(OJIOTIYHOr0 aHaTi3y € CUCTEMATHYHE JOCIIPKCHHS MOXIMBUX BapiaHTIB BUPIMICHHS MPOOJIeMHU, IO Ja€
MOKJIMBICTh OXOIMTH JIOCIIJPKCHHSIMU BCI PAIITOBI i HE3BUYHI 3aIlIUTaHHS.

Cytp Merogy MOp(QONOriuHOro aHamizy y TO€JHAHHI B €IUHY CHCTEMY METOIB BUSBIICHHS,
MO3HAYeHHS, MiAPaxyHKy 1 Ki1acugikamii Bcix BUOpaHUX BapiaHTiB Oyab-sAKo0i GYHKIIT JaHOT IHHOBAIIIT.

Mopdornoriuauii aHai3 NPOBOJATH 32 HACTYIHOIO CXEMOIO, sIKa CKIAJAEThCS 13 wecmu nociio08HUX
emanie.

1 eran — GopMyrOBaHHS TPOOIIEMH.

2 eTam — IOCTaHOBKA 3aBJIaHHS.

3 eTan — CKJIaJ]aHHS CITUCKY YCiX XapaKTePUCTHK OOCTEKYBaHOIO MPOIYKTY a00 omeparii.

4 eram — CKJIQJIaHHS TepeNiKy MOXKJIMBHX BapiaHTIB BUPIIICHHsS 32 KOXHOIO XapaKTepHCTHKOI. Llei
nepenik BHOCATH B TAOJHIIO, SIKY HA3UBAIOTH "MOPQOIOTiYHUM SIIUKOM".

5 eran — aHani3 KoMOiHAIIIH.

6 eTanm — BuOIip Halikpaloi KOMOiHaIIii.

Memoo hoxanvuux 06’cxkmie

Bunuk y 1926 poui i OyB 3HauHO ymockoHaseHnii Yapis3zom Baitominrom B cepequni 50-x pokiB XX
cronitTs. Meron ¢okaabHHX 00’€KTiB 3aCHOBaHUH Ha TIEpesTiKy 03HaK BUIIAJIKOBO BUOPaHMX 00’€KTIB HA HOBHH
00’ €KT, AKHil IOKUTH HEMOB Y (OKycCi epeHomenHs. Foro Ha3suBaoTh GOKATEHHM 00’ €KTOM.

[MocminoBHICTE 3aCTOCYBaHHS METOAY (OKATBHUX 00’ €KTIB TOJISATAE B HACTYITHOMY:

1. Bubip dokansHux 00’€KkTiB (IPOIYKTY YH OIEpartii).

2. Bubip 3-x i Ouibllie BUIIAAKOBUX 00’ €KTIB HABMaHHS 31 CJIOBHUKA, KaTajaora, KHUTH 1 T.]I.

3. CritajaHHs epeniKy 03HaK BUIAJAKOBUX 00 €KTIB.

4. I'enepyBaHHs i€l NUIAXOM IPUEIHAHHS 10 (OKAIBLHOI0 00’ €KTa O3HAK BUIIAIKOBHX 00’ EKTIB.

5. PO3BUTOK BUITaIKOBUX CIOJIYYCHD IUIIXOM BUTBHHMX acOIliallii.

6. OmiHOBaHHS OTPUMAHUX i7eH 1 BiIOIp KOPUCHUX PIITICHb.

Or1iHIOBaHHS JOIUIFHO MTOPYYATH EKCIEPTOBI a00 IpyIr eKCHepTiB, a MOTIM pa3oM BimiOpaTh KOPHCHI
PpIITICHHS.

Cunexmuxa

CuHekTHKa SBJSIE COOOI0 METOA TIOMIYKY idei TIUIAXOM aTakd MpoOJeMH, IO BHHHKIIA,
CIeLiaai30BaHUMH IpyrnaMu MpodecioHaiB 13 BUKOPUCTAHHIM HMMH DPI3HMX aHaJOrid Ta acorfiarii. TepMin
"cuHeKTHKa" JMOCIIBHO B TEpeKiaai 3 Tperpkoi o3Havae "CymilleHHS pI3HOpITHWX eieMeHTiB". Merox
3aMpoIOHyBaB aMepuKaHChKui BueHUi Bimbsmc 'opmon y cepemmni 50-x pp. XX cromitra. 3acHOBaHMH Ha
MPHUHIMUNAX MO3KOBOro IITypMy. OIHAK, SKIIO 3BMYAMHMN METOJ MO3KOBOIO IITYPMY NPOBOIATH JIOIH,
HaBYeHi CHemiaJbHUM TBOPYHM MPHOMaM, TO CHHEKTHKA Tependadae yaacTh MOCTIHHUX TPYIH CHEmiallicTiB i
IIFPOKO BUKOPHUCTOBYE BIAMOBIAHI aHAJIOTI] i acoriartii.

CuHexTHKa K METO] MOIIYKY ifiel — Ile aTaka JOCIiIKyBaHOI MPOOJIIEMH CHemiaTi30BaHUMH TPyIaMu
npodeciifHIX CIIeIiamicTiB, iHKeHepiB, KOHCYIFTAHTIB, €KCIEPTIB i3 BUKOPUCTAHHSIM HUMH Pi3HUX aHAJOTIHA Ta
acoriamuii.

3acTocyBaHHS CHHEKTHKH Y BUPIIIEHHI IHHOBaIIHHOI MPOOJIEMH BKIIIOYA€ HACTYITHI TAITH:

1. O3HaitoMIIeHHS 3 POOIEMOTO.

2. YTouHeHHS MpoOiIeMH, 10 03HAYa€ TIEPETBOPEHHS MPOOJIEMH, SIKOI0 BOHA Oyia JaHa, B IpodiIemMy, K
i He0OXiTHO PO3YMITH.

3. Bupimenns npoGmemu, TOOTO TOMISI Ha HEl 3 SKOICh HOBOI TOYKH 30py TakK, MO0 3MEHIIUTH
TICUXOJIOTIYHY HEPITiFO.

VY cHHEKTHILI BUKOPUCTOBYIOTh HACTYIIHI BUAN aHAJIOTIN:

® rpsima;

® oco0OucTa;

® CHMBOJIYHA.

Ilpama awnanocis o3Hadae, MO HOBHWM MPOIYKT aboO oreparlisi ITPUPIBHIOEThCS 3 OUThII ab0 MeEHII
CXOXXHMH MPOLYKTAaMH Y OIEpallisiMu.

Ocobucma ananoeis o3HaYae, MO CHEMIAICT, SKU BUPINIyE JaHy MPoOiIeMy, MOJIEIOE 00pa3 HOBOIO
MPOAYKTY abo omepalii, HAMararoYUCh BU3HAYMTH, SKi OCOOHMCTI BiqUyTTS a00 MOYYTTS BUHUKAIOTH Y MOKYIILIS
HOBOT'O MTPOAYKTY (omepartii).

Cumsoniuna — 11€ SIKach y3arajibHeHa aHaJIOTis.

Cmpamezia cemMukpammnozo nOuLyKy



23

Crparerisi ceMUKpaTHOTO MOIIYKY O3HA4ae€, 10 BUOIp MpaBHIIBHOI i/1€1 MPOBOAATH MUIAXOM ii HOIIYKY
MOCTIZIOBHO HA CEMH eTamax. 3BiJICH 1 Ha3Ba CTpaTerii, sKy po3poous pusbkuii imxenep ['.5.bym y 1964 porri.

VY npotieci monryky igei TBOpUHiA MPOIEC TUTSATh HA CIM MOCIITIOBHUX €TalliB,

1 eran — anaii3 icHyr0401 IpobIeMu.

2 eTanm — aHaJi3 XapaKTEPUCTUK ICHYIOUMX aHAJIOTiB HOBUX MPOIYKTIB 200 omeparii.

3 eranm — (opMyJIIOBaHHS 3arajibHOi ifiel a TaKOXX 3aBJaHb, SIKi HEOOXITHO BKJIACTH B PO3POOJICHHS
IHHOBAIII.

4 eram — BUOIp OCHOBOMOJIOXKHHUX ifiell MeTonoM espucmuku (Tpek. heurisko — 3HaxoKy), 1o sIBIIsiE
cO00I0 CYKYITHICTP JIOTTYHUX MPUHOMIB i METOANYHUX MPABUI TEOPETHYHOTO JOCHTIHKEHHS Ta TOIIYK iCTHHH.
[HImMMu cnoBamu, 1ie — IpaBUIIa i MPUHAOMH BUPIMICHHS OCOOIUBO CKIIaTHUX 3aBAaHb.

5 eTanm — KOHTPOTb i7eH.

6 eTam — OIiHIOBaHHS BUOOPY O/IHIET ONTUMANBHOI 171€i.

7 eTan — iepeTBOPEHHS BUOpaHoi i/iel B IHHOBAILIIO.

Memoo meopii eupiwieHHA BUHAXIOHUYBKUX 3A60AHD

Teopiss BuUpimieHHs BUHaximHUIBKUX 3aBaanb (TBB3) € BaockoHameHWM alropuTMOM BUPIIICHHS
BHHaXiHUIBKUX 3aBJaHb (ABB3), po3pobnenum inxenepom I'.C.AnpTimysuiepom y kinmi 1940-x pokis.

ABB3-85-B cknanaerbest 3 9 eramiB (4acTHH), KOXKEH 3 SIKMX BKJIIOYAE KibKa MOCIIIOBHUX KPOKIB,
perJiaMeHTOBaHUX KOHKPETHUMHU MPaBUIIAMU 1 pEKOMEHIAIiSIMH

1. Ananiz 3a60auns, TOOTO TEpeXil BiJ PO3IUIMBYACTOI CHUTYyAIlil JO 4YiTKO MOOYI0BAHOI 1 TPAaHUYHO
IIPOCTOI CXEMU.

2. Ananiz mooeni 3asdanns. Ha 1pomy erami 3miHCHIOIOTH OOJIIK HasSBHHX PECYPCIB, SIKI MOXKIIHBO
BHKOPHCTOBYBATH IIPH BUPILIEHHI 3aB/IaHb: PECYPCIB MPOCTOPY, Yacy, PEUOBUH 1 TOJIB.

3. Busnauenns ideanvro2o KiHyego2o pesyavmamy abo Kpu3o6o2o eupiwenns (IKB) i ¢hizuunoeo
npomupiuus (@I1). IneanbHuil KiHIEBUH pe3yNbTAaT Ja€ MOXKIMBICTh BHATH B IOJI€ 3HAYYHIMX pimieHb. Ha
[OMY €Tali BHSABISIOTh MPUYMHU, TEPENIKOIM NPAKTUYHOMY CTBOPEHHIO "i/leallbHOI MamuHH", aroTh
CTaHaapTHI HOPMYIIOBAHHS (HI3UIHOIO IMPOTUPIUYSL.

4. Mobinizayis i 3acmocogysants peuoso-noavosux pecypcie (PIIP). Pe1oBo-11ob0Bi pecypcu OyBaloTh
enympicucmemni (IHCTpYMEHTH, BHPOOH TOINO), 308HiuiHboCUcmeMHI (CEPEIOBHUINE, MAarHiTHI TOJS TOIIO),
Haocucmemni (BIIXOIHU, DyKe EIIEBI CTOPOHHI IEMEHTH, BapTICTIO SKHX MOXKHA 3HEXTYBATH ).

5. 3acmocosysanns inghopmayitinoco ¢ondy. el GoHa MOKE BKIIOYATH CTaHIAAPTH, OMKUC IIPHUAOMIB,
PEe3YNBTATH OCIIIB, ONUC PI3HUX SBHII TOIIO.

6. 3mina i/abo szamina 3a60anms. BiH o03Hayae OIIHIOBAHHS 3HAWICHOrO pIllIEHHS W PO3BUTOK
OTPUMAHOTO PE3YIIbTaTYy.

1. Auaniz cnocoby ycynenHsa ¢izuunozo npomupiuus. Ha oMy erarli MpoOBIpSIOTH AKICTh OTPUMaHOL
BiZITOBI I, TOPIBHIOIOTH (DAKTUIHHMA Xi BUPIMICHHS 3 TEOPCTUIHUM.

8. 3acmocogysanns ompumanoi 6ionosidi. BiH 03Hayae 3HAXOIDKEHHS YHIBEpPCAJIbHOTO KIIOYa IS
BUIPIIIIEHHS 0araThoX IHIIUX aHAJIOTIIHUX 3aBIaHb.

9. Amnaniz xody eupiwenns. AHaJi3 MPOBOIATH METOJOM TIOPIBHSHHS PEaTbHOTO XOAY BHPIIICHHS
3aBJaHHS 3 TEOPETUIHUM, TIOPIBHIHHS OTPUMAHOTO PE3YNIbTaTy 3 JaHUMH 1HPOpMaiiHOro QOHIY.

TEMA 4. IEPXKABHA IMIJITPUMKA THHOBAIIMHUX ITPOLIECIB

ILnan

4.1 Ponb neprkaBu y 3a0e3nedeHHi iHHOBALIHHUX MTPOIIECiB

4.2 3HaveHHs IHHOBAIIMHOI JisUTBHOCTI A (pOpMyBaHHS Cy4acHOI MOJIENi €KOHOMIYHOTO 3pOCTaHHS
HaI[IOHAJHHOI EKOHOMIKH YKpaiHu.

4.3 Cnocobu nepkaBHOTO BIUIMBY Ha e(pEKTHBHICTh IHHOBAIIMHWUX TporeciB. Meromu epaBHOL
MIATPUMKN IHHOBALIHHOI iSUTBHOCTI

4.4 HanionanpHa iHHOBauliiiHa cucrema. CydacHHH CTaH 1 NMEPCHEKTHBH PO3BUTKY IHHOBALiHOL
TUsUTBHOCTI B YKpaiHi

4.5. Moperni iHHOBAIIIITHOrO pO3BUTKY B 3aKOPAOHHUX KpaiHax

4.1. Poab nep:xkaBu y 3a0e3nedyeHHi iHHOBaUiiHMX MpoueciB

3akoHO#aBcTBO YKpainu y cdepi iHHOBamiiiHOI nisbHOCTI Oa3yeTbcs Ha Koncrurynii Ykpainu i
CKJIaZiaeThCsl 13 3akoHIB Ykpainu «[Ipo iHHOBamiiiHy HisnbHICTEY, «llpo iHBecTuuiliHy HisuTbHICTHY», «IIpo
HAyKOBY 1 HAYKOBO-TEXHIYHY AisIIbHICTBY, «Ipo HayKOBYy 1 HAyKOBOTEXHIUHY eKcrepTu3y», «lIpo crnemiansHuii
peKUM  IHHOBaWidHOI  JISUTBHOCTI  TEXHOJOrIYHMX  mapkiBy, «lIpo  choewianbHy — €KOHOMIUHY
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30HY -SBopiB», «IIpo mpiopuTeTHI HaNpsAMH IHHOBALIHHOI AIIBHOCTI B YKpaini», «[Ipo mpiopuTeTHi HanpsMu
PO3BUTKY HAayKH 1 TeXHIKW» Ta IHIOMX HOPMATUBHO-TIPABOBUX aKTiB, IO PEryJIIOIOTh CYCHUIbHI
BiJHOCMHM y Wi cdepi. ODyHkuii agepkaBd B YOpaBiiHHI  IHHOBaUiMHMMH  MpollecamMH  He
nependavaloTh MPSIMOro JEp)KaBHOTO BTPYYaHHS B OpraHi3alil0 iHHOBAWIHHOI MAiSUIBHOCTI Ta TOBHOTO
(iHaHCyBaHHS NPOLIECIB CTBOPEHHS 1 MOLIMPEHHs iHHOBauiil. LleHTpanizoBanuM Mae OyTH JUILE BHPOOJICHHS
HAYKOBO-TEXHIYHOI MONITUKH, B T. Y. POTHO3YBaHHsI, TUIAHYBAHHS Ta CTHUMYJIOBAHHs IIPOrpaM IOCIHiKEHb 1
PO3p0o00OK, 3a0e3neucHHs 30epeKeHHS HABKOJIIMIIHBLOTO CEPEIOBHILA, MiATOTOBKA HAYKOBUX KaJIpiB, OCHAILEHHS
oprasizaiiii, mo 3aiMaroTbcs QyHIaMEHTAaIbHUMH Ta MPIOPUTETHUMH HAYKOBO-TIPUKIIAIHUMU AOCTIKCHHSIMH,
CY4acCHOIO YHIKaJIbHOIO anapaTyporo Ta YCTaTKyBaHHSM.

HepxaBHa TinTpuMKa IHHOBAIIMHUX MPOILECIB TOJSIra€ y CTBOPEHHI IUBUTI30BAHMX TPaBHI 1
MeXaHi3MiB B3a€EMOBHTIIHOI CIIBHpali BCiX cy0’€KTiB iHHOBAIiiHOI cQepH, IHIIFOBaHHI 1 3a0XO4YEHHI
po30ymoBH  IHGPACTPYKTYpH  MHIATPUMKH  IHHOBAI[IMHMX  mporeciB  ((hiHAHCOBOKPEIUTHI  YCTaHOBH,
KOHCAJITHHTOBI Ta IHXKMHIPUHIOBI (ipMH, cepTUdiKalliiiHi IEHTpH, MaTeHTHI OOpO, BUILHUEI JOCTYNI [0
TH(POPMAIIITHO-TTOLTYKOBOI MEPEXKi TOILIO).

Meporcasna innosauiitna noaimuka - CyKymHictb GopM/METOIIB iSTBHOCTI Aep)KaBH, CIPSIMOBAHUX Ha
CTBOpPEHHSI B3aEMOIIOB’I3aHUX MEXaHI3MIB IHCTHTYLIIHHOTO, pECYPCHOr0 3a0e3MeUeHHs MIATPUMKH Ta PO3BUTKY
IHHOBAI[IMHOI MisIbHOCTI, Ha (OPMYBaHHS MOTHBAlliIfHMX (AKTOpIB aKTHBi3allii IHHOBANiHHUX MPOIIECIB.
lonosna mema nepxaBHOI IHHOBAIMHOI TMOJITHUKKA TOJNSATa€ y CTBOPEHHI COIIabHO-CKOHOMIYHHUX,
OpraHi3alifHuX 1 MPaBOBMX YMOB Ui €(QEKTHBHOIO BIJITBOPEHHS, PO3BUTKY W BHKOPHUCTaHHS HayKOBO-
TEXHIYHOTO TIOTEHIlialy KpaiHu, 3a0e3leueHHs BIPOBAJPKEHHS CYYacHHUX EKOJIOTIYHO YHCTHX, O€3NeuHHX,
SHEPro-Ta pecypco3depirajibHuX TEXHOJIOrH, BAPOOHMIITBA Ta pealizailii HOBUX BUIIB KOHKYPEHTOCIIPOMOXKHOT
MPOAYKIIIT.

Ocnosnumu npuHyunamy Iep>XaBHOT IHHOBAIIIHOT ITOJIITHKH €:

® BU3HAUCHHS JIEPKABHHUX MPIOPUTETIB IHHOBAIIITHOTO PO3BUTKY;

® popMyBaHHS HOPMATHBHO-IIPABOBOI 0431 y cdepi iIHHOBALIHHOI JisITBHOCTI;

® CTBOpPEHHS YMOB It 30€pPEKEHHS, PO3BUTKY i BUKOPUCTAHHS BITYU3HSIHOTO HAYKOBO-TEXHIYHOI'O Ta
IHHOBAITIHHOTO TIOTEHITIANY;

o 3a0€3MeUeHHS B3a€MOil HAayKH, OCBITH, BUPOOHHMIITBA, (PIHAHCOBO-KPEAUTHOI chepH y PO3BUTKY
IHHOBAILIHHOI JIsJIbHOCTI;

o c(heKTHBHE BUKOPUCTAHHS PUHKOBUX MEXaHI3MIB JIJIS CIIPUSHHS 1HHOBAITIHIN MisSUTBHOCTI, MIATPUMKA
MIITPUEMHHIITBA Y HAYKOBO-BHPOOHMUIN cepi;

e 3MiliCHEHHS 3aXOIiB Ha MIATPUMKY MDKHapOIHOI HAYKOBO-TEXHOJIOTIYHOI Kooreparii, TpaHchepy
TEXHOJNOT1A, 3aXWUCT  BITYM3HSIHOI MPOAYKIIi HAa  BHYTPIIHBOMY PHUHKY Ta il  MPOCYBaHHA
Ha 30BHIITHIA PHHOK;

e (iHaHCOBA MIATPUMKA, 3[IHICHEHHS CHPUATINBOI KPEIUTHOI, TTOAATKOBOI 1 MUTHOI TIOMITHKHU Yy cdepi
IHHOBALIIHHOI IISVIbHOCTI;

® CTIpUSTHHS PO3BUTKOBI IHHOBAIIIIHOI iHPPACTPYKTYpH;

¢ iHQopmarriitHe 3a0e3nedeHHs Cy0’ €KTiB IHHOBAIIHOT isITHHOCT;

® TIiIrOTOBKA KapiB y chepi iIHHOBAIIIIHOI AiSTBHOCTI.

3rigHo i3 3axonom Yxpainu «llpo iHHosayitiny OisnbHicmby, NepKaBHE PEryMIOBaHHS IHHOBAIIMHOT
JISTIBHOCTI 341 CHIOETHCS IIISIXOM

- BHU3HAYEHHS W MIATPUMKA TIPIOPUTETHUX HAMPSIMIB IHHOBAIIHOI JisTBHOCTI Jep>KaBHOTO,
TaTy3eBOro, perioHaIbHOrO Ta MICI[EBOTO PiBHIB;

- popmyBaHHS ¥ peanizaiii Jep:KaBHUX, raTy3eBUX, PETIOHATHFHUX Ta MICIIEBUX IIPOTPaM;

- CTBOPEHHSI HOPMAaTHBHO-IIPAaBOBOI 0a3 Ta EKOHOMIYHUX MEXaHI3MIB JUISl MATPUMKHI W CTUMYITIOBAHHS
IHHOBAILIIHOI IISJIbHOCTI;

- ¢iHaHCOBOI MIATPUMKU BUKOHAHHS iHHOBAIIMHUX ITPOEKTIB;

- BCTAHOBJICHH!I ITUTLIOBOTO OMOJATKyBaHHs Cy0’€KTIB IHHOBaIIHHO JISUTBHOCTI,

- MATpUMKH (PYHKI[IOHYBaHHS 1 PO3BUTKY CYy4acHOI IHHOBAIliITHOI iHQPaCTPyKTypH.

PerynroBanHs iHHOBaIiHOI MisITBHOCTI, BigmoBimHO g0 3akoHy Ykpainu «llpo iHHOBamiliHY
TUSUTBHICTR», MOXKE 3IIMCHIOBATHCS Ha PI3HUX PIBHAX VOPaBIiHHSA JIEPXKABOK PI3HUMHU Jep KaBHUMH
cTpykTypamu — Bix BepxoBHoi Pamm mo opraHiB BHKOHaBYOi BJaId Ha MicHAX, IX yd4acTb Y
peryJIIoBaHHI 1HHOBAaLIWHUX MpoIeciB oOyMoBlieHa THMH (YHKIISIMH, SKi BOHM BHKOHYIOTH Yy 3arajibHiil
CHCTEMI yIpaBIIiHHS €KOHOMIKOIO KpaiHH.

Bepxosena Paoa Yxpainu. BusHayae enuHy AepXaBHY MOJNITHKY B cdepi iHHOBaUiHOI AisIIBHOCTI,
CTBOPIOIOUH 3aKOHOAaBuy 0a3y i cepu iHHOBALIMHOI MisSUIBHOCTI, 3aTBEPIUKYIOUM IPIOPUTETHI HANpPsIMU
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IHHOBAI[IHOI MiSNIBHOCTI Ta BH3HAYAIOUM OOCST AacWUTHyBaHb Ui (DiHAHCOBOI MiATPUMKH iHHOBAIiIMHOT
TUSUTBHOCTI B Mekax Jlep:kaBHOro OrojpkeTy YKpaiHu.

Obnacni, paiionni padu. BianoBimHo mo X KOMIETEHIIl 3aTBEPKYIOTh PETiOHANbHI IHHOBAIiiHI
MpOrpaMu, IO KPEAUTYIOThCS 3 BIAMOBIAHMX OFOJKETIB, BU3HAYAIOTH KOIITU BiIMOBITHUX OOPKETIB s
¢iHaHCOBOI MINTPUMKH  PETiOHANBHUX IHHOBAIHHUX MporpaM; JOpydYaloThb OpraHaM Jep:KaBHOTO
yIIpaBIIiHHA iX (iHAHCYBaHHS 4epe3 JeprKaBHI iHHOBAIiKHI (iHAHCOBO-KPENUTHI YCTAHOBH y MeXaX K KOIITIB,
BHJIUICHUX Y IIUX OFOJKETaX, i KOHTPOJIOIOTH iX (piHAHCYBaHHSI.

Ilpeocmasnuybki opeanu Mmicyesozo camospsa0y6anHHs. 3aTBEPKYIOTh MICIEBI IHHOBaIiHHI
MporpaMu; y MeEXKaX KOINTIB OODKETY pO3BUTKY BHU3HAYAIOTh KOIITH MICIICBHX OFOJDKETIB  JIJIs
(iHaHCOBOI MIATPUMKH MICIIEBUX IHHOBAI[IMHUX MPOrpaM; CTBOPIOIOTh KOMYHAJbHI iHHOBAIilHI (iHAHCOBO-
KpEIUTHI yCTAaHOBU sl (DiHAHCOBOT MIATPUMKH MICIEBUX IHHOBAl[ifHUX INporpaM 3a KOIITH MICIIEBUX
OFO/KETIB; AOPYUYaIOTh CBOIM BUKOHABYMM OpraHaM (hiHaHCYBaHHsS MICIEBHX IHHOBAIliHMX MPOrpaM 3a KOIITH
MiCIIeBOTO OIO/PKETy 4epe3 JepKaBHI iHHOBaliliHI (IHAHCOBO-KPEAWTHI YCTaHOBH abo0 depe3 KOMYHalbHI
IHHOBAIIiiHI (IHAHCOBO-KPEIUTHI YCTAHOBH; KOHTPOJIIOIOTH (DiHAHCYBaHHS MICIIEBHX IHHOBAIIHUX Tporpam i
JISTTBHICT KOMYHAJIBbHHUX IHHOBAIIMHNX (DIHAHCOBO-KPEAUTHUX YCTAHOB.

Kabinem Minicmpie Yxpainu. Woro dynxuii y cdepi iHHOBAmiHHOI iSUTBHOCTI MONSTaOTh y:
3a0e3rneueHHl peaizaiii Jep:KaBHOI MOJITHKK Yy cdepi IHHOBAIIMHOI IISUIBHOCTI, MiATOTOBI[I Ta IOAAHHI
Bepxorniii Pangi Ykpainu npornosuiniidi Moo MpiOpUTETHUX HAMpPSIMIB IHHOBAIIMHOI JISJILHOCTI SIK OKPEeMOi
3aralibHOJIEpXKaBHOI TmporpamMu abo B Mexax mporpamu JisibHOcTi Kabinery MinictpiB  YkpaiHu,
3arajibHOJIEPKABHUX TPOrpaM €KOHOMIUYHOT'0, HaAYKOBO-TEXHIYHOTO, COIIaJIbHOTO, HAIliOHAIBHO-KYJIbTYPHOTO
PO3BUTKY, OXOPOHH JOBKLLISA; 3MIMCHEHHI 3aXOMiB MO0 peatizallii MPIOPUTETHUX HANPsSMIB IHHOBAI[IHHOT
JUSITBHOCTI; CIIPUSIHHI CTBOPEHHIO e()eKTUBHOI iH(pacTpyKTypu y cdepi iHHOBAIIHHOI TisSUTbHOCTI; CTBOPEHHI
CTeIialli30BaHUX JIEP)KABHUX IHHOBAIIMHUX (PIHAHCOBO-KPEIUTHUX YCTAaHOB JUIS (DiHAHCOBOI MiATPUMKHU
IHHOBAI[IMHUX MPOTrpaM 1 MPOEKTIB, 3aTBEPIHKEHHI IX CTaTYTiB UM IOJIOKEHb MPO HUX, MiINOPIIKYBaHHI IIHUX
YCTAQHOB CIIEI[ialIbHO YIOBHOB&)KEHOMY IIEHTPAJIBHOMY OpraHy BHKOHaBYOi Blaju y cdepi iHHOBaIidHOT
TSUTPHOCTI; TMIATOTOBIN Ta MoxaHHi 10 BepxoBHoi Paqu Ykpainu sik cKi1amoBoi 9acTUHH MPOEKTy 3akoHy «IIpo
Hepxapamii Oromker YKpaiHW» Ha BIAMOBIAHUN pIiK IPOITO3UIII IMOAO OOCATIB OIOHKETHUX KOIITIB JUIS
(diHaHCOBOI MIATPUMKHM IHHOBAIIMHUX IPOCKTIB dYepe3 CIeliali3oBaHi [epkaBHI iHHOBAIliHHI (iHaHCOBO-
KPEIUTHI YCTaHOBH; 3aTBEP/KEHHI IOJIOKEHb PO TOPSIOK Iep KaBHOI peecTpallii iIHHOBAIMHUX TIPOCKTIB 1
BeleHHI Jlep)kaBHOrO peecTpy IHHOBAIIMHUX IPOEKTIB; iHGopMyBaHHI BepxoBHoi Pamm Yxkpainum mpo
BUKOHAHHS IHHOBAIIMHMX TIPOCKTIB, SKi KpeAWTyBamucs 3a komtu JlepkaBHoro Oromkery YKpainw, 1 mpo
TTOBEpHEHHSI J10 OI0/KETy HAJaHUX paHillle KPeauTiB.

CneyianbHo ynoGHOBAXCEHUII UEHMPAIbHUI Op2aH BUKOHAGYOI 6nadu y cghepi iHHoGauiiinol
diansnocmi. B Yxpaini — ne MinicrepctBo ocBitTv 1 Haykw, sike y 2014 p. cTayiio mpaBOHACTYITHUKOM TIpaB Ta
000B’si3KiB [lepkaBHOrOo areHTCTBa 3 TMWUTaHb HAayKH, IHHOBANid Ta iHGopMmaTH3amii B YacTWHI peaji3arii
JepKaBHOI TOMTHKH Yy cdepi HayKoBOi, HAyKOBO-T€XHIYHOi Ta IHHOBamiiHOI MisTBHOCTL. Y cKimani
MinicrepcTBa BUAUIEHO JlenapTaMeHT iHHOBAIIIHOI TiTIBHOCTI Ta TpaHC(epy TEXHOIOTIH.

Ha HpOoro moxmameHo Taki MOBHOBa)KEHHS: 3MIACHEHHS 3aXOMiB €IWHOI HAayKOBO-TEXHIYHOI Ta
iHHOBaIiHOI TMONITHKHW; WiArotoBka 1 momanHs A0 Kabinery MiHicTpiB YKpaiHu NpOMO3UIA I0A0
MPIOPUTETHUX HAMPSMIB IHHOBAIIWHOI MiSUTPHOCTI, JepKaBHUX IHHOBAIIMHUX MPOTpaM 1 MIOA0 HEOOXiTHUX
00cCsTiB OFOKETHUX KOIITIB IS iX KPeTUTYBaHHS, KOOPAUHYBaHHSA poOIT y chepl iHHOBAIIIHOI MisITPHOCTI
IHIIMX ITIEHTpPAJbHUX OpPraHiB BHKOHABYOI Biamu; (opMyBaHHS OKPEMOTO MiIpO3Miny Ui KBali(iKyBaHHS
IHHOBaIIMHUX TIPOEKTIB 3 METOI0 IX Jep’KaBHOI PEeCTpallii; peecTpallisi iHHOBAIIMHUX MPOEKTIB 1 BEeIEHHS
JepxaBHOTO peecTpy IHHOBAIIMHMX TPOEKTIB; MAroToBKa i momaHHa 1o KaOinery MiHicTpie Ykpainu
MIPOMO3HIIIHA MIOJI0 CTBOPEHHS CIeliali30BaHNX Jep KaBHUX IHHOBAIIMHUX (HiHAHCOBOKPETUTHUX YCTAHOB IS
(hiHaHCOBOT MIATPUMKH IHHOBAIIIMHUX TPOTrpaM 1 TPOEKTIB, PO3pPOOJIEHHS CTATYTiB YU IMOJOXKEHb MpO IIi
YCTAHOBHU; 3aTBEPKECHHS MOPSAKY (opMyBaHHS 1 BUKOPHCTaHHS KOLITIB MIANOPSAKOBAaHUX HOMY
CHeliaTi3oBaHNX JIepKaBHUX IHHOBAIIMHUX (PIHAHCOBO-KPEIUTHUX YCTAHOB 1 KOHTPOIOBAHHS iX MiSUTBHOCTI,
JleNeryBaHHS JIep>KaBHUM 1HHOBAIIHHAM () iHAHCOBO-KPEJUTHUM yCTAHOBAM 3[IICHEHHS KOHKYPCHOTO BiOOpY
MPIOPUTETHUX IHHOBAIIITHUX MPOEKTIB i PIHAHCOBOI MATPUMKH IHUX MPOEKTIB y MeXaX KOIITIB, epea0oadeHnx
3akoHom «lIlpo Jlep:xaBumii Oromker YKpaiHW» Ha BINOBIMHWN pIK; OpraHi3amis MiIBUIICHHS KBaigikarrii
crerianicTiB y cdepi iHHOBALIHOI JisITBHOCTI.

Llenmpansui opzanu eukonasuoi 61adu. 3IICHIOIOTH MIATOTOBKY NPOMO3MLIA MIOAO peatizamii
IHHOBAILIHOI MOJIITUKK y BiAMOBIOHIM raiys3i €eKOHOMIKH, CTBOPIOIOTH OpraHi3amiiHO-EKOHOMIYHI MEXaHi3MH
miaATpuMKd 11 peamizauii; JOpy4aroTh JAEpKaBHUM 1HHOBaLiHHMM (DiHAHCOBO-KPEAUTHUM YCTaHOBaM
MPOBEEHHS KOHKYPCHOIO BiOOpy MpPIOPUTETHUX IHHOBALIMHMUX MPOEKTIB i3 MPIOPUTETHUX Taly3eBUX
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HanpsAMIB 1HHOBaLIHHOI MisSUIHOCT 1 3ailicHeHHA ()IHAHCOBOT MIATPUMKH LUX IMPOEKTIB y MEXKaxX KOIITIB,
nepenbauennx 3akonoM «IIpo [lep>kaBHuii Or0mker YKpaiHn» Ha BiINOBIAHUH PIK.

4.2. 3navyeHHsl iHHOBamiiiHOI aislJILHOCTI s QOPMYBaHHSI Cy4acHOi Mojesli €KOHOMIYHOTO
3pPOCTAHHA HALIOHATBHOI eKOHOMIKH YKpaiHu

[Iporarom ocTaHHIX AECATHIITH B CBITI BiIOyJIMCS IBa CylepMaclITa0HHMX SBHINA, SKi JOKOPIHHO
3MIHMJIM OpraHi3allil0 CKOHOMIYHOTO JXUTTS Ha CBITOBOMY 1 HAIliOHAJILHOMY PpIBHAX: 2rnodanizayis ma
Heoaibepanizayisi.

Inobanizayis chopmyBasia HaAHAIIOHATEHI METanoTOKH, SIKi MPUCKOPEHUMH TEMITaMH MEepeMilyIOTh
IHTENeKTyalbHI, MaTepiaibHi, (iHAHCOBI Ta iHIII (AaKTOpU BUPOOHMIITBA, i HAKOMUYEHHS KaIliTaly MO BCHOMY
100aIbHOMY MTPOCTOP1 HE3AJISKHO BiJl HASSBHOCTI JIepyKaBHUX KOPJIOHIB.

VY nanwmii yac B CBiTI BiIOYBA€EThCS CKIIAJHUN TPOLIEC TEXHOJIOTTYHUX 3MiH. BUUepmyroThesi MOXKITUBOCTI
BJIOCKOHAJIEHHS 1 IOAAJIBIIIOTO MPOTrPeCy CTapuX TEXHOJIOTIH, sl IKUX HacTae (haza BUCHAXKEHHS, 1 OTHOYACHO
OTPUMYE PO3BUTOK (ha3a aKTUBHOI'O 3POCTaHHS HOBITHIX TEXHOJIOTIH, SIKi 37aTHI BHECTH PEBOJIOLINHI 3MIiHU B
€KOHOMIKY 1 B CyCHUIBCTBO B IiloMy. HammipHa 3aXoOIUIeHICTb JiepaBH 1 MiINPUEMHHUITBA MOHETAPHUMU
3aco0aMH HaKOMWYEHHs (PIHAHCOBOI'O KaIiTaly, 3pOCTaHHs CIIEKYJISTHBHOI KOMIOHEHTH y Horo (opMyBaHHI,
HepallioHallbHe BUTpAYaHHS B CYCIUIBCTBI Tpolleld, 3pOCTaHHs IX BHTpAT HA PO3KIII Ta PO3Bard, BOEHI3aIlis
JIepKaBHUX OFOJIKETIB HIBEIIOIOTH Ti MEPEBAry, SKi Ja€ 3aCTOCYBaHHS B CYCHUIbCTBI TEXHOJOIIUYHUX Ta IHIIMX
COIli1aJIbHO OPIEHTOBAaHMX IHHOBAIIIH

CrpykTypa i Benuki MacimTabW 30BHIIIHIX MIrPaI[ifHAX MOTOKIB, MPUCKOPEHE CTapiHHS HaCeleHHS,
nedopMOBaHICTh CTPYKTYpH IMIATOTOBKH KaJpiB, ii HEBIAMOBITHICTH MOTpedaM PHUHKY, HEOOIPYHTOBAHICThH
mrdepeniamii 3apo0ITHOT TIATH HAa KOPUCTH raiy3ed, sSKi HE BHU3HAYAIOTh EKOHOMIYHMI TIporpec KpaiHw,
KPUTHYHO 3pOCTalo¥a E€KOHOMIYHA HEPIiBHICTh HACENICHHS, HAJIBEIWKI OOCSITH 3alHATOCTI podOdYol CHiM B
HeOpMaNTbHOMY, B TOMY YHCII «TIHBOBOMY» CEKTOpi EKOHOMIKH, pa3oM 3 HaBEJCHUMHU BHUIIE CTAIUMH
neMorpadiYHIMHU TEH/ICHIIISIMA HEraTHBHO BIUIMBAIOTh HA (JOPMYBaHHS Cy4acHOTO i, OCOOIUBO, MaiiOyTHHOTO
PENPOAYKTUBHOTO TPYAOBOTO Ta IHTENEKTYaJdbHOTO IMOTEHIliany Kpainu. OCKUTBKH IIi HETaTHUBHI TEHICHIIIT
00’€EKTUBHO HEMOKJTUBO B KOPOTKHM TEPMIiH MIBUIKO 3MIHUTH (IS IIHOTO MTOTPIOHO MPHUKITIACTH 0araTo 3yCHb i
KOIMITIB), TO BHHWKAE TMOTpeda y HEBIAKIATHOMY IIONIYKY PIlIeHb, CHPSIMOBAHMX HA 3HAYHE ITiIBUINCHHS
MPOAYKTUBHOCTI Tpalli 1 ePEeKTHBHOCTI BITYM3HAHOI EKOHOMIKM IIUIIXOM CTBOPEHHS IEPEAYyMOB s 1l
IHHOBAITIHHOTO PO3BUTKY.

Ha cporogmi Opak KOIITIB Ta 3acTapuIiCTh MaTepialbHO-TEXHOJOTIdHOI 0a3u HayKd CYTTEBO
O00OMEXYIOTh MOXKIIMBOCTI TTPOBEACHHS B YKpaiHi HAyKOBHX JOCITIIKEHb Ta X BUKOHAHHS Ha CBITOBOMY PiBHI.
YkpaiHa BXOOUTH OO BICIMKH KpaiH CBITYy, CIPOMOXXHUX 3a0€3MednTH TOBHHWM IUKI IPOSKTYBaHHS 1
BHPOOHUIITBA KOCMIYHOI TEXHIKH, JO II'SATIPKH KpaiH CBITy, CHPOMOXXHHX 3a0€3MEYNTH ITOBHUI UK
BHPOOHUIITBA OPOHHOBAHWX MAIIHH, Ta JI0 JECATKA HAaHOUTBIINX CyTHOOYIIBHUX KpaiH CBITY.

VY cyuacHHX yMoOBax rio0ai3allii eKOHOMIYHOTO )KUTTS PO3BHHEHI KpaiH, B SKUX HayKa BUKOHYE POJIb
TOJIOBHOTO E€KOHOMIKOBIATBOPIOBAIBHOTO (hakTopa, 3a0e3nmedyloTh CBilf PO3BHTOK 3a  PaxXyHOK HayKH,
YIOCKOHAJICHHS ICHYIOUMX TEXHOJIOIIH, TeXHIKM Ta BUKOPHCTaHHs IPUHIMIIOBO HOBUX HAYKOBUX JOCATHEHb.
OnHiero 3 Hatigadicrusiuux cmpameziyHux yineu, ki B CydJaCHUX YMOBaX Ma€ CTaBUTH IEpeA COOO0I0 yKpalHChKe
CYCHIUIBCTBO, € NOULYK MOMCIUBOCIEN MA BHCUMMSL Ji€GUX 3aX00i8, CNPAMOSANHUX HA AKMUBI3AYII0 DO3GUMK)
HAYKOBO-MEXHIYHO20 NOMEHYIANY WOO00 NPUCKOPEHHS MEXHOA02IMHO20 PO3BUMKY eKOHOMIKU HAuloi Oepaasy,
nio8UWeHH S iT KOHKYDEHMOCHPOMONCHOCMI Md iHHOBAYITIHOCHI.

4.3. Cnoco0u [ep:kaBHOTO BILUIMBY Ha e(eKTHBHICTh iHHOBamiliHMX mpomeciB. MeTtoau aep:KaBHOI
NiATPUMKH iHHOBaNiiiHOY issIbHOCTI

Peanizaris mep>kaBHOI iHHOBAIIHOI TONITHUKK 3a0€3MEUYETHCS OpraHaMHU JAEP’KaBHOTO YIPAaBIIiHHS
qyepes CUCTEMY METO/IiB Ta IHCTPYMEHTIB (3aco0iB) JIEp>KAaBHOTO peryItoBaHHS.
Memoou oepirtcasnozo pezynroeanHa THHOBAIINHOI NISTIBHOCTI — npsami ma OnocepeoKo8ani cnocoobu 6niugy
Op2aHi8  0epIHCABHO20  YNPABAIHHA HA  NOBEOIHKY CY0’€kmie IHHOBAYIUHOI  OiIbHOCMI 3  MEemo
nioguwenHs ix iHmepecy 00 CMBOPEHHs, OCBOEHHA [ NOUWUPEHHs [HHO8aYilli ma peanizayii Ha yitl OCHOBI
iHHOBayiliHOI MoOeni po3sumky kpainu. IHcmpymenmu (3acodu) Oeprcagnozo pezynreaHHsa iHHOBAYIUHO!
QisIbHOCMI — AKMU HOPMAMUBHO-NPABOBO20 D0 OUPEKTMUBHO20 XAPAaKmepy, SKi pezynionmy oKpemi acnekmu
IHHOBAYINIHOL OISLIbHOCHI.

@®opmu  aepkaBHOro (iHAHCYBaHHS HAayKOBO-JIOCTIIHUX Ta JOCHiIHO-KOHCTPYKTOPCBKHX pOOIT
knacuikyoTe Ha npsami ma uenpami. llpame ¢hinancysanmns 3acTOCOBYETBHCS, NEpEAyCiM, A0 OOKETHUX
HAyKOBHX yCTaHOB. POpMOI0 MpsIMOro (hiHaHCYBaHHA MOXKE OYTH TAKOX JEp>KaBHE 3aMOBJICHHS Ha MTPOBEICHHS
JOCITIIKEHb Ta MPUKIaJHUX PO3POOOK HA KOHKYPCHii ocHOBI. Henpsime ¢inancysanns 6a3yeThCsi HA CTBOPEHHI
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COPUSTIMBUX YMOB JUI 3IMCHEHHS IHHOBAaLIMHMX TPOEKTIB 3a pPaxyHOK HiBIOBOrO KpEAWTYBAHHS,
MPUCKOPEHOT aMOpTHU3allii, MOAATKOBUX MUIBr TOmO. Popmamu @iHancogoi niompumxkyu THHOBAIIA MOXYTh
OyTu cyOcuii, morarii, peanbHi (PiHAHCOBI IHBECTHIIIT Y BUTJISA/ TOBTOCTPOKOBHUX BKJIQJICHB JICPIKABHUX KOIIITIB
y HayKOBO-TEXHIYHI PO3pOOKHU Ta B Omepallil 3 I[IHHUMHU IMarepaMu MiJIpUEMCTB, sSIKi 3IIHCHIOIOTh iIHHOBAIII],
(iHaHCOBMIA JI3WHT. ¥Y3araJlbHGHHsI CBITOBOTO JIOCBily ITOKa3ye, IO JO OCHOBHUX (DOpPM IOIATKOBOTO
CTHUMYJIFOBaHHS 1HHOBAI[IMHOI iSJTbHOCTI MOYKHA BiJHECTH: 3BUIBHEHHS BiJ CIUIATH IOAATKIB, 3MiHH 0a3u
MOJATKyBaHHS, 3HIKEHHS CTaBOK MO/IATKIB, BIICTPOUYKH TIATEXKIB (IOAATKOBHI KPEINT).

Opranu JnepkaBHOI Biaau YKpainu, BianmoBimHo 1m0 3akoHy «[Ipo iHHOBaIiiHY diSUIBHICTEY,
3IIMCHIOIOTh PErylOBaHHS IHHOBALIMHO! AISJIBHOCTI IMEPEBaXHO MPSIMUMH METOAAaMH, 4depe3 (OpMyBaHHS
iHHOBaIiHOT 1H(QPACTPYKTYpH, BH3HAYECHHS MPIOPUTETHUX HAMNpsIMIB IHHOBAIIMHOTO PO3BHTKY, BiIOOpy
MEPCIIEKTUBHUX 3 TMOTJIALY BU3HAYEHHX IMPIOPUTETIB IHHOBAIIMHUX IMPOEKTiB 1 iX ()iHAHCOBY MIATPUMKY 32
pPaxyHOK OFOJDKETHHX KOIINTIB. 3arpo3u: epeKTHBHICTh METOJIB MPSAMOI il CYTTEBO BIUIMBAE HA CYO €KMUBHI
YUHHUKY. YTIEPEe/DKEHICTh 0ci0, M0 NPUHAMArOTh pIllleHHS, X HEJOCTaTHS KOMIETEHTHICTh Yy THTaHHSX
EKCIIEPTU3U MPOEKTIB, IPUXOBaHA 3aIlIKABJICHICTh Ta JIOOIFOBAaHHS BUOOPY KOHKPETHOI'O MPOEKTY TOommo. Tomy
OCTaHHIM YacoM Yy KpaiHi yce 4acTillle BJAIOThCS JO HENPSIMHX METOMIB PEryJIOBaHHS CTUMYJIHOIOYOrO
Xapakrepy.

Crarreto 17 3akony VYkpainu «[Ipo iHHOBaIifiHy JiSUTGHICTE» BHU3HAYCHO 6UOU (HIHAHCOBOT
niOmMpuMKU IHHOBAIIMHOT ISUTBHOCT1, HUMHU €:

1.Cy6’extaM IHHOBAI[IHOI IiSTILHOCTI JUIsi BUKOHAHHS HHMH IHHOBAIlIHHUX IPOEKTIB MOXKE OyTH
HajaHa (piHaHCOBA MIATPUMKA IILJISIXOM:

a) TOBHOTO O€3BIJICOTKOBOIO KpEeNUTYBaHHS (Ha yMoBax IHQIAIIHHOI iHeKcallil) MpiOpUTETHUX
IHHOBAI[IHHUX TIPOEKTIB 32 paxyHOK KomTiB Jlep>kaBHOTO OIO/pKeTy YKpaiHH, MicIIeBUX OIOJDKETIB;

0) uactkoBoro (mo 50 %) Oe3BiCOTKOBOrO KpeAMTYBaHHs (Ha yMOBax IHQUIAIINHOI iHAeKcallil)
IHHOBAI[IMHUX MPOEKTIB 32 PaXyHOK KOIITIB Jlep:kaBHOTO OFOJDKETY YKpalHu Ta KOIITIB MICIIEBHX OIOJIKETIB 3a
YMOBH 3ajJy4eHHS 10 (iHAHCYBaHHS MPOEKTY PENITH HEOOXITHWX KOIITIB BHUKOHABIIS MPOEKTY i (200) iHIIMX
cy0’€KTiB IHHOBAIIIHOI TiSUTBHOCTI;

B) IOBHOI YW YaCTKOBOi KOMITEHcAIil (3a paxyHOK KomTiB JlepkaBHOro OromkeTy YKpaiHH, KOIITIB
MICI[eBUX OIO/DKETIB) BIACOTKIB, CIIaYyBaHUX CyO’€KTaMH IHHOBAI[IMHOI isJIbHOCTI KOMEPIIIHHUM OaHKaM Ta
=M (IHAHCOBO-KPEIUTHUM YCTAHOBAM 33 KPETUTYBaHHS IHHOBAIlIHHUX ITPOCKTIB;

T') HAJaHHS JepKaBHUX TapaHTId KOMEPIIHHUM OaHKaM, 0 3IIHCHIOIOTh KPEAUTYBAHHS IPIOPUTETHUX
IHHOBAITIHHUX TIPOEKTIB;

1) MaifTHOBOTO CTpaxyBaHHS peaji3allil IHHOBAIIMHUX MPOEKTIB ¥ CTPaXOBUX KOMIIAHISAX BIAIOBITHO 10
3akony Ykpainu «l[Ipo cTpaxyBaHHs.

2. diHancoBa MIATPUMKAa IHHOBAIIMHOI MISUTBHOCTI 3a paxyHOK J[lepxaBHOro OmmKery YKpaiHwu,
MICIIEBUX OIO/KETIB HAA€ThCS Y MeXaX KOIITIB, epeadadeHnx BiIMOBITHUMHE OropkeTamu. s 3nificHeHHS
(hiHaHCOBOT MIATPUMKH IHHOBALIHHOI MISITFHOCTI Cy0’€KTIB rocromaproBaHHs pi3HuX (opMm BracHocTi Kabiner
MinictpiB YkpaiHu 3a MOZaHHSIM CIEMiallbHO YIIOBHOBA)KEHOT'O LIEHTPAJIhHOTO OpraHy BHKOHABYOI BIAIH Y
chepl IHHOBAIIMHOI MiSTFHOCTI CTBOPIOE CIEIliali3oBaHi Jep)kaBHI HeOAHKIBCHKI 1HHOBaIliitHI (iHAHCOBO-
KpPEIUTHI yCTAaHOBH.

JHepxaBHa iHHOBaIliitHa ¢irancoBo-kpenuTHa ycranoBa (JJIDOKY) B Ykpaini Oyna cTBopeHa BilIOBiTHO
no mocranoBu Kabinery MinicTpiB Ykpainu Big 13 kBitHs 2000 poky Ne 654 1 € mpaBOHACTYITHUKOM MaifHOBHX
mpaB 1 000B’sa3kiB JleprkaBHoro iHHOBaIiiiHOrO ¢GoHmy. [limNOpsSAKOBYEThCS CHEMialbHO YITOBHOBAXKEHOMY
LEHTPaIbHOMY OpraHy BHUKOHABYOI Biamu y cdepl iHHOBaIiiiHOi AisuTbHOCTI i gie Ha ocHOBi llomokeHHS
(Cratyty), mo 3aTBepxyeThest Kabinerom MinicTpiB Ykpainu.

Komrn [ep:xaBHoi iHHOBAMiHOI ()iHAHCOBO-KPEIUTHOI yCTAHOBH (POPMYIOTHCS 332 PaXyHOK KOIITIB
HepsxaBHOro 010/pKkeTy YKpaiHu, BU3HaUYCHUX 3aKOHOM Mpo JleprkaBHuil Or0/pker YKpaiHu Ha BiINOBIAHUH PIK,
3ally4eHNX 3TiHO 3 YUHHUM 3aKOHOJIABCTBOM BITUM3HSHHX Ta 1HO3EMHUX IHBECTHIIN FOPUIANYHUX Ta (DI3HIHUX
0ci0, TOOPOBUTFHIX BHECKIB FOPUANYHUX Ta (i3WYHHUX OCiO, BiJ] BIACHOI YU CHTbHOT ) IHAHCOBO-TOCTIOIAPCHKOT
JISTIBHOCTI Ta IHIIMX JPKepesn, 10 He 3a00pOHEH1 3aKOHONABCTBOM YKpaiHu. [ns orpumanHs ¢iHaHCOBOI
MIATPUMKN Cy0’€KTH IHHOBAIIIHOI AisIIbHOCTI, IHHOBAIIHI MPOEKTH SKUX 3aHECEeHi 0 JlepaBHOTO peecTpy
IHHOBaIIMHUX TIPOEKTIB, OJAIOTH 10 JlepxaBHOi (piHAHCOBO-KpEeAUTHOI ycTaHOBH (i1 perioHaIbHUX BiliICHB)
IHHOBAIIii{HI MPOEKTH Ta BCl HEOOXIAHI JOKYMEHTH, MepeliK SKuxX BU3HadaeThcsa Heto. AIDKY opranizoBye Ha
KOHKYPCHUX 3acajaxX y HOpSIOKYy, IO BH3HAUYA€THCS CIELIiaIbHO YIOBHOBXEHUM IIEHTPAJIbHUM OpraHoOM
BHKOHABUYOi BNagu y cdepi iHHOBAUiiiHOI AiSUIBHOCTI, BigOip iHHOBaUiHHUX NPOEKTIB A iX (iHaHCOBOI
MiATPUMKH.

Cy0’ekT 1HHOBaLIHHOI MiSUIBHOCTI, IHHOBALIHHUIA MPOEKT SKOr0 NMPOWIIOB KOHKYPCHUH BimOip, 3alieKHO Bix
BCTaHOBJICHOTO KOHKYPCHOIO IPOLEAYPOI0 PEeHTHHTY MOXKe oTpuMmarth Bix JlepkaBHOi iHHOBaumiiHOT
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(iHaHCOBO-KpEANTHOI YCTAaHOBM OAWH YW KiJibKa mepeadaueHux 3aKkoHOM BHUIIB (iHAHCOBOI MiATPHMKH.

4.4. HanionanbHa inHoBauiiina cucrema. CyyacHuii cTaH i nepcneKTHBM PO3BUTKY iHHOBamiiiHO1
JisJIBHOCTI B YKpaiHi

Hauionanvha innogayiiina cucmema — 11¢ CyKyIHICTh B3a€MOIIOB’SI3aHUX OpraHizauiil (CTpyKTyp), 3
00HO020  OOKy, 3alHATHX BUPOOHHITBOM 1 KOMEpIIMHOI  peami3ami€l0 HAyKOBHX 3HaHb Ta
TEXHOJIOT1H B MEXKax HalllOHaJbHUX KOPIOHIB: MalMX Ta KPYMHHX KOMIIaHid, YHIBEpCHTETIB, JlaOOpaTOpiid,
TEXHOIAPKIB Ta 1HKY0ATOPIB; 3 Opy2020 OOKY — KOMIUIEKC iHCTUTYTIB MPaBOBOro, JiHAHCOBOTO Ta COIIaJILHOTO
XapakTepy, 10 3a0e3nedyroTh IHHOBAIIMHI TMPOIECH Ta CHUPAIOThCS HA HAI[IOHAJBHI 3BHYAl, TpaMIIil,
MOJITHYHI Ta KYJIBTYPHI 0COOIHMBOCTI.

Mema wHaiOHAIbHOI IHHOBAIIHHOI CHCTEMH — MIOBUWEHHS SKOCHI JHCUMMS HACENeHHsT WIISAXOM.
CTBOPEHHsI JIOJATKOBUX pPOOOYMX Miclb sIK B cdepi HayKw, Tak 1 BHPOOHMITBA Ta IOCIYT; 30LTbLICHHS
HAJXOKEHb B OIOJDKETH PI3HHMX PIBHIB 32 paXyHOK 30UIbIIEHHS 00CATIB BUPOOHHIITBA HAYKOEMHOI MIPOIYKIIiT
Ta 30UIbIIEHHS JOXOMIB HACEICHHS; IMIJBUIICHHS OCBITHHOI'O PIBHS HACEJICHHS, PO3B’SI3aHHS BJIACHUX
€KOJIOTTYHHX Ta COL[iaIbHUX MPO0JIeM 38 PaXyHOK BUKOPUCTAHHSI HOBITHIX TEXHOIOTIH.

OCHOBHI HanpsiMu @GopmyeéanHs: HALIOHAILHOI I1HHOBAI[IHOI CHCTEMH: CTBOPEHHS CIPHSTINBOTO
€KOHOMIYHOTO 1 MpPaBOBOTO CepeAoBHIIa (TOOTO CHPHUATIMBOrO iHHOBAI[IMHOTO KIiMaTy); (opMyBaHHSI
IHHOBAIIMHOT IHPPACTPYKTYpH; BIOCKOHAJCHHS MEXaHI3MIB JIEPYKABHOTO CIPHUSHHS KOMepIiasi3arii
pe3yNbTaTiB HAYKOBUX JOCIIIXKEHD 1 eKCTIEpUMEHTaIbHUX PO3POOOK.

OCHOBHI eemenmu THHOBALIMHOI CUCTEMH

® reHepailis 3HaHb;

e ocBiTta i mpodeciiftHa MiIroToBKa;

® BUPOOHHUIITBO NIPOJYKITii Ta MOCIIYT;

e iHHOBaIlil{Ha iH(QpacTpyKTypa, BKIItoYatoun (hiHaHcoBe Ta iHQopMarliline 3a0e3medeHHsl.

B Vkpaini 0oco0nmuBoCTAMHU JIep>KaBHOTO PETYINIOBAHHS PO3BUTKY BHCOKOTEXHOJIOTIYHOTO BUPOOHMIITBA

1. Po3BHUTOK 1HAYCTPIii BHCOKOTEXHOJIOTTYHOI'0 BUPOOHHUIITBA Ha CHOT'OZHI HEBHUTIAHHI aHI BUPOOHHKAM,
aHi CIIOKMBAaYaM, aHl CUCTEMI JIep>KaBHOTO PEryTIOBaHHS.

2. CyJacHa mpaKkTHKa PO3BUTKY IEPEBAKHOI OLIBIIIOCTI BHCOKOTEXHOJOTIYHIUX BUPOOHHUIITB — IMITOPT
BTUJICHUX TEXHOJOTIH.

3. [IlepcmektmBa 1I0mO 3MIHM cHUTyamii y cdepi ¢diHaHcoBOro 3abe3leueHHsS PO3BUTKY
Brucokorexnonorivaux H/JIKP i HaykomicTKOro BUpOOHHUIITBA HA CEPEAHHOCTPOKOBY NEPCIEKTUBY BiICYTHSI.

4. HeposB’s3aHiCTh TpoOIEM pO3MOAITY TpaB BIACHOCTI HA HAYKOBO-TEXHIYHI PO3POOKH, CTBOpEHi
KOIIITOM JIepKOIOKETY 1 MPUBATHOTO KalliTaly, a TaKOX YCHINIHOT MacmTabHOI KoMepiiaiizamii HayKOBUX
PO3pO0OOK, CTBOPIOE TIEPEAYMOBH IS YTBEPKEHHS CIIeliai3allii BITIN3HIHOI HAyKH Ha BUKOHAHHI 3aMOBJICHb
IHO3eMHHX 3aMOBHHKIB, a BIATaK 3TOIOM 1 TIOCHJICHHS eMirpamii BHCOKOKBaNi()iKOBaHOTO HAyKOBOTO i
TEXHIYHOT'O TEPCOHAITy, MOCTYIIOBOTO 3TOPTaHHS 30BHIINIHHOI'O IHBECTYBAaHHS BITYM3HSHOTO HAYKOMICTKOTO
BUPOOHHMIITRA.

Jns posp’s3anHs o3HaueHWX npoOiiem KaGinerom MinicTpiB Ykpaiau me 17 uepBus 2009 p. Oymo
cxBanmeHoro KoHIenmiro po3BUTKy  HaIliOHANBHOI IHHOBAIIMHOI CHCTEMH, 3TiMHO 3 SKOK OCHOBHHUMH
3aBJaHHSMH PO3BUTKY HAIlIOHAJIBHOI IHHOBAIIHHOI CHCTEMHU BU3HAYEHI MAKi:

I. ¥V mampsmi CTBOpeHHS KOHKYPEHTOCIIPOMO)KHOTO BITYM3HSHOTO CEKTOPY HAYKOBUX JOCITIIDKEHb 1
PO3poOOK Ta 3a0e3MedeHHs] YMOB ISl HOTO PO3MIMPEHOTO BiITBOPEHHS.

A. 3abe3nieueHHs IHHOBAIIHOI CIIPSIMOBAHOCTI CHCTEMH OCBITH IIJISXOM:

® [IiIBUIIIEHHS PiBHS KOMIT IOTEpU3allii BUIIMX HABYAIHHUX3aKIIAIiB;

® aKTHBI3allii HAYKOBO-TEXHIYHOI Ta IHHOBAIIMHOI [ISUTPHOCTI BHIMUX HABYANBHUX 3aKIalliB Ta
30uTbIIeHHS 00Ty 1i OroKeTHOTrO (DiHAHCYBAaHHS,

® YTBOPEHHS IHHOBAIIHHUX CTPYKTYpP B CUCTEMI OCBITH;

e pedopMyBaHHS CHCTEMH OCBITH 3 YpaxyBaHHSIM BHMOI €BpPONEHCHKHX CTaHAAPTIB i 30epeKeHHS
KyJIbTYPHUX Ta IHTEIEKTyaJlbHUX HAI[IOHAJBHUX Tpaauiii. [liABUIIEHHS pe3yabTaTHBHOCTI BITYM3HSIHOTO
CEeKTOpPY HAYKOBHX JOCHI[UKEHb 1 po3po00OK 3 METOW TIOCWJIEHHS Woro poni y 3a0e3ledeHHi
IHHOBAL[IHHOTO PO3BUTKY HALlIOHATBHOI EKOHOMIKH HIJISIXOM:

e iHTerpanii BITYM3HSIHOTO CEKTOPY HAYKOBHX IOCHIKEHb 1 PO3pOOOK /0 CBITOBOI iHHOBALiMHOL
CHCTEMH, CIPHUSHHS PO3BUTKY MDKHAPOIHOIO MapTHEPCTBa y cdepi HAYKOBO-TEXHIUYHOI Ta iHHOBALiHHOI
JISUIBHOCTI,
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e 30UIbIICHHA YaCTKM HAayKOBUX Ta HAYKOBO-TEXHIUYHUX JOCIiIKEHb, CHPSIMOBAHMX Ha CTBOPEHHS
HOBHX BUJIIB IHHOBAIITHOI TIPOYKILiT;

e  opieHTanil  HamiOHAJIBHUX  TOBAPOBUPOOHWKIB  HAa  CTBOPEHHS  BHCOKOTEXHOJOTIYHOI
KOHKYPEHTOCIIPOMOKHOI Ta €KOJIOTYHO YHCTOI MPOIYKIIIi;

® BpaxyBaHHs KOH IOHKTYPH CBITOBOTO PHHKY ITiJ] YaC BH3HAYECHHS MPIOPUTETHUX HAMPSMIB PO3BUTKY
HayKH 1 TEXHIKH Ta IHHOBAILIMHOI TisSUTBHOCTI.

3abe3eueHHs PO3UIMPEHOr0 BiATBOPEHHS 3HaHb HAa OCHOBI IHTErpallii JisUTbHOCTI BUIMX HaBYAIbHHX
3aKJIa/liB, aKaJIeMIYHHUX Ta TaTy3eBHX HAYKOBUX YCTAHOB HIISIXOM:

® MMiIBUILEHHS PiBHA (HOHI0030pOEHOCTI IEPKABHOTO CEKTOPY HAYKOBHX JIOCHTIKEHB 1 PO3pPO0OOK;

® KOHIIEHTpallil pecypciB Ha TPIOPUTETHUX HANpsMax PO3BUTKY HAayKH 1 TEXHIKH Ta iHHOBAIIHHOI
JUSUTBHOCTI, CTBOPEHHI YMOB JUIsl OpraHi3allii BACOKOTEXHOJIOTIYHOr0 BUPOOHUIITBA B Y KpaiHi;

® TIOCHJICHHSI B3a€EMOJIii OCBITM Ta HAayKH, CTBOPEHHS YHIBEPCHUTETIB JOCIIAHUILKOTO TUITy Ha 0a3i
MPOBIHUX BUIIUX HABUAJIBHUX 3aKJIaJIIB;

® CTUMYJIIFOBaHHSI MPOIIECY MiIBUIICHHS KBamiikallii, pO3BUTOK CUCTEMHU JUCTAHIIHHOTO HABYAHHSI.

B. 3a0e3nedueHHs  PO3BUTKY  CHCTeMH  (DiHAHCOBO-KPEAWTHOI  MIATPUMKH  peamizarii
KOHKYPEHTOCIPOMOKHUX HAYKOBO-TEXHIYHHX Ta IHHOBAIIHHUX MPOTPaM i MPOEKTIB ILISIXOM:

e 3a0e3lEUCHHS PO3BUTKY MEPEXi CIHeliani3oBaHuX HEOaHKIBCbKUXIHHOBAILIHHUX — (iHAHCOBO-
KpPEUTHUX YCTAaHOB, iX e(EeKTHUBHOI MisIIBHOCTI Ta PO3UIMPEHHS IpaB 3a3HaYCHUX YCTAHOB HAa y4acTh Y
CTBOPEHHI KOPITIOPATHBHUX IHBECTUIIMHUX (DOHIIB;

® YVIpPOBAa/DKCHHS MEXaHI3My CTpaxyBaHHS pHU3HKIB IIiJi 4ac peami3aiii BHCOKOTEXHOJIOTIYHUX
THHOBAIIHHUX TPOEKTIB;

® CTBOPEHHS YMOB JUI IHBECTYBaHHS BEHUYPHOI'O KalliTally y BHCOKOTEXHOJIOTIYHI IHHOBAIliiHI
MPOEKTH;

® VYIPOBA/DKCHHS MEXaHI3My HaJlaHHS Ha KOHKYPCHIM OCHOBI TPaHTOBOI IMIJTPUMKH BYEHHM Ta
YTBOPIOBAHMM HHUMH MajuM IHHOBAIlIMHWM IiAMMPUEMCTBAM 3a PaXyHOK JEp)KaBHUX Ta IHIINX KOIITIB,
a TaKOX CIPHUSHHSA MDKHApPOTHOMY HAaYKOBO-TEXHIYHOMY CITIBPOOITHHIITBY, B paMKaX SIKOTO HAJA€THCS Taka
MITPAMKA.

C. 3a0e3neueHHs PO3BUTKY BUPOOHUYO-TEXHOIOTUHOT IHHOBAIIHOT IH)PACTPYKTYPH IUIAXOM:

® CIPUSHHS CTBOPEHHIO IHHOBAIIHHUX CTPYKTYpP, OPIEHTOBAHMX Ha MIATPUMKY MajIOrO iHHOBAIIHHOTO
Oi3Hecy;

® CTBOpPEHHS €KOHOMIYHHX CTUMYJIIB PO3BHTKY HAYKOBHX MapKiB Ha 0a3i BUIIMX HAaBYAIHHUX 3aKIJIAJIIB,
TEXHOJIOTTYHUX MapKiB, TEXHOMOMICIB Ta IHHOBAIIHHAX CTPYKTYp IHIINX THITIB;

o TTiBHIIEHHS e()eKTUBHOCTI JisNTHHOCTI PET10HANFHUX [IEHTPIB IHHOBAIIHHOTO PO3BUTKY.

D. 3abesnedenHss po3BUTKY epeKTHBHOI iH(OpMalifHO-aHATITHYHOI Ta EKCIePTHO-KOHCAITHHTOBOI
iHGPACTPYKTYpH IHHOBAIIHHOL JiSUTBHOCTI IIUISIXOM:

e pepopMyBaHHS CHCTEMH HAyKOBO-TE€XHIYHOI iH(opMarlii, po3MmMpeHHs MOXJIHBOCTEH IOCTYIY 0
iHbopMarii FopuanIHUX Ta Qi3nIHUX 0cid uepe3 IHTepHeT;

® CTBOpPEHHS crcTeMH iH(OpMaIiifHO-aHATITHYHOTO 3a0e3MeUeHHs peai3allii JepKaBHoi IHHOBaIiHHOT
TIOJIITHKY Ta MPOBEICHHS MOHITOPUHTY CTaHY IHHOBAI[ITHOTO PO3BUTKY HaIliOHAEHOI €KOHOMIKH;

® [IPOBECHHS CHCTEMaTHYHUX MPOrHO3HO-aHATITUYHHUX Ta CTPATEriYHUX MAPKETHHTOBHX JOCIIUKECHb
HayKOBO-TEXHOJIOT'IYHOTO Ta IHHOBALIHHOTO PO3BUTKY 3 METOI0 BU3HAUYEHHS MPIOPUTETHUX HATIPSMIB PO3BUTKY
HayKM 1 TEXHIKM Ta IHHOBAIIMHOI MiSUTPHOCTI, TEPEeNiKy KPUTUYHHX TEXHOJNOTiH, TepeadavyuWBIIN Yy4acTb
Cy0’€KTiB TOCIIOAPIOBAHHS Y TAKUX MPOIIECcax.

E. CrBopenHss yMoB aisi TpaHcdepy TEXHOJNOriH Ta MiIBUINEHHA €(QEKTHBHOCTI OXOPOHH IpaB
IHTEJIEKTYaJIbHOI BIIACHOCTI IUISIXOM:

e (dopMyBaHHS Ta 3a0e3leYeHHs PO3BUTKY e(PEKTUBHOI CHCTEMHU KaliTalizalii pe3yJbTaTiB
IHTENEeKTyaIbHOI AisUTEHOCTI;

® BIIPOBAKEHHS e(DEeKTHUBHOTO MeXaHi3My TpaHC(epy TEXHOIOTiH;

II. ¥V nanpsimi cTBOpeHHsI €eKTHBHOI CHCTEMM [€pKaBHOI HIIATPUMKH MOJEpHi3alii eKOHOMIKH Ha
OCHOBI TEXHOJIOTIYHUX 1HHOBAIII

A. YupoBamkeHHs BianoBinHo 1o HopM €Bporeiicbkoro Cotozy Ta COT mpozoporo Ta eheKTHBHOTO
MeXaHi3My CTHMYJIOBaHHS Ta JAEpXKaBHOI MIATPUMKH IPOBAKEHHS HAayKOBO-TEXHIYHOI Ta iHHOBALiMHOI
JISTIBHOCTI Cy0’€KTaMH TOCTIOAAPIOBAHHS HIISIXOM:
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® HaJaHHS JEePKaBHOI MIATPUMKH ISl peajizalii iHBeCTUIIHHUX Ta iIHHOBAiHHUX MPOTrpaM i MPOeKTiB
32 MPIOPUTCTHUMHU HANpsSIMaMU IHHOBALIMHOI iSUTBHOCTI, 30KpeMa 3JICIICBICHHS OaHKIBCHKHX KpEIUTIB,
HaJaHUX A7 peajizalii TaKuX MPOEeKTiB;

® 3a0e3MeUeHHS CTUMYJIIOI0UO0] POl aMOPTU3aLiHOT MOMITHKN B OHOBJIEHHI OCHOBHHX (DOHIIIB.

B. YmpoBamxkeHHs: eheKTHBHOrO MEXaHi3My JepyKaBHO-TIPUBATHOI'O MapTHEPCTBA, CIPSIMOBAHOTO Ha
JOCSITHEHHSI BHCOKOTO PIiBHS KOHKYPEHTOCIPOMOXKHOCTI BITUM3HSIHOI IMPOAYKIiI Ha CBITOBOMY PHWHKY B
OKPEMHUX CEKTOpax HAyKOEMHOI'O BHPOOHUIITBA TIEPEBAKHO HA OCHOBI BIPOBAPKECHHS BITYM3HSIHHUX TEXHOJOTIH
HUISIXOM:

® BHKOPUCTAHHSI PE3yJIbTaTiB HAyKOBO-TEXHOJIOTIYHOTO TMPOTHO3YBaHHS Ta TMPIOPUTETHUX HAIPSIMIB
PO3BUTKY HaYKH 1 TEXHIKM Ta IHHOBALIMHOI AISIILHOCTI IMiJl Yac pO3pPOOJICHHS Ta BHECEHHS 3MIH J0 JIepPKaBHUX
LTBOBHX TPOTPaMm;

® VNPOBa/DKEHHS MEXaHI3My CTUMYJIIOBAaHHS I1HBECTYBaHHS BJIAcHMX a0o0 3allydeHUX KOIITIB
BHUKOHABIISIMH TIPOEKTIB 32 JIEpPKaBHUMH IUIbOBUMH HAyKOBHMH, HAYKOBO-TEXHIYHMMHU Ta IHHOBAI[iTHUMH
MporpaMamu;

® CTBOPEHHS YMOB JUIsl TPOBEICHHS BITYM3HSHUMH IiJIPUEMCTBAMH, HAYKOBHUMH YCTAaHOBaMH 1
BUIIMMH HaBYAJIbHUMH 3aKJIaJJAMHU CITUTBHUX HAYKOBUX JIOCITIJKEHb;

® HajaHHA JepkaBHOI (DIHAHCOBOI MIATPUMKH JUIs peajtizallii CepeIHbO- Ta JIOBFOCTPOKOBUX
IHBECTUIIMHAX TPOEKTIB JIEP)KAaBHOTO 3HAYEHHS, CHOPSIMOBAHWX HA CTBOPEHHS BHCOKOTEXHOJIOTTIHOT
KOHKYPEHTOCIIPOMOXHOT MTPOAYKITIi.

C. 3abe3rneueHHs MATPUMKHU Ta 3aXHCTY HAIlIOHATBHOTO BUPOOHHKA HIISIXOM:

® CIIPHUSIHHS €KCIIOPTY BITYM3HIHOT IHHOBAIIIHOT TPOYKIIIT HA CBITOBUH PHHOK;

® HaJaHHs (IHAHCOBOT MIATPUMKH JJISl TATEHTYBaHHS 00 €KTIB MPOMHCIOBOT BIIACHOCTI 32 KOPJIOHOM;

® [IPOBEJICHHS BUCTABKOBHX 3aXOiB y chepi HAyKOBO-TEXHIYHOT Ta IHHOBAIIHOI MisSUTBHOCTI, HAJaHHS
MiATPUMKA BUCTABKOBIH JIsUTBHOCT1 BITYM3HSIHUX BUPOOHHUKIB BUCOKOTEXHOIOTTYHOT MTPOAYKITIT;

e CIpHSHHS YTBOPEHHIO 3a KOpAOHOM (imili yKpaiHCBKMX HAyKOBOTEXHOJOTIYHUX YCTaHOB,
IHHOBAIIHHUX TATPUEMCTB Ta CTPYKTYP;

III. Y manpsMi miABUINCHHS PiBHSI iIHHOBAIIMHOI KYJIBTYPH CYCHLIHCTBA

A. ®opmyBaHHS TO3UTUBHOTO CTABJICHHS JI0 IHHOBAIIH Y CYCIUTBCTBI MIUISIXOM:

® TIONyJ/IspU3allil iIHHOBAIIHOI iJILHOCTI Yepe3 3aco0u MacoBol iH(OpMAIIii;

e YIIPOBAa/KEHHS HABYAJIbHUX IIpOrpaM, CIPSIMOBAHUX HA BUXOBAHHsS Y [iTedl Ta MOJIOAI TBOPUYOIO
MUCJICHHS Ta [IO3UTUBHOI'O CTaBJIEHH J10 IHHOBALIiH.

B. PozBuTOK KagpoBoro moreHIiany y cdepi iHHOBAIIIHOI AISTTBHOCTI HMIISTXOM:

® MIBUIICHHS KBaJiQikalii JepXaBHUX CIIy>KOOBIIIB OpraHiB BHKOHABUOI BJIaJX Ta OPTaHiB MiCIIEBOTO
caMOBpSAyBaHHS 010 (OpMyBaHHS Ta pealtizaiii Aep>KaBHOI MOMITUKA y chepi IHHOBAIIHOI TiSUTBHOCTI,

® TIABUINICHHS SKOCTI IMATOTOBKH, MEPEHiArOTOBKM Ta ITiIBHINCHHS KBamidikamii (axiBIiB 3 MUTaHb
MEHE/DKMEHTY IHHOBAIIHOI AisTHHOCTI.

Peanizaris HampsMiB Ta BHUKOHAHHS 3aBIaHb PO3BUTKY HAIlIOHATHHOI IHHOBAIIMHOI CHCTEMH,
BH3HaueHuX I1icro Konneniero, nacts 3mory mo 2025 p.:

- CTBOPUTH YMOBU U TIPOBA/DKEHHS €(QEeKTHBHOI MiSUIBHOCTI CyO’€KTaMH, SKi CTBOPIOIOTH
(cTIpUsIIOTH CTBOPEHHIO) Ta MOIIMPIOIOTH HOBI 3HAHHSI Ta TEXHOJIOTI,  TAKOXK 3aCTOCOBYIOTH X y TOCIOIAPCHKiil
IUSUIBHOCTI,

- 30LTBIIUTH YaCTKY IHHOBAIIHHOI MTPOAYKIIii B IPUPOCTi BAJIOBOT'O BHYTPIIIHBOTO IPOAYKTY, SIKa
MTOBUHHA JOCATTH He MeHII sK 30 BiZICOTKIB 3arallbHOTO 00CATY MIPHPOCTY BaJIOBOTO BHYTPIMTHBOTO MTPOAYKTY;,

- 3a0e3MmeunTH IHTErpaIifo BITYM3HSHOTO CEKTOPY HAayKOBHX JIOCHIDKEHb 1 pO3poOOK [0
CBITOBOI'0 HAYKOBO-TEXHOJIOIYHOI'O IIPOCTOPY;

- AKTUBI3yBaTH 3allydeHHs 00 €KTIB IHTEIEKTYyalbHOI BIACHOCTI, MaTepialbHUX, (IHAHCOBHX 1
KaJpOBHX pecypciB ajsl 3a0€3eUeHHS TEXHOIOTTYHOT0 PO3BUTKY HAILlIOHAJIBHOT €eKOHOMIKH;

- 30utpmuTH 10 50 % wdacTky iHHOBAIiMHOI MPOMYKIi B 00CsA31 BUPOOHUIITBA MPOMHUCIOBOI
npoAykmii; miaBumuTy 10 60 % dYacTKy iHHOBaliHHO aKTHUBHUX ITINPHEMCTB y mpomucioBocTi ta g0 30 %
YaCTKy CEKTOPa BUCOKOTEXHOJIOTTYHUX BUPOOHUIITB Y CTPYKTYpPi 0OpOOHOT TPOMHUCIIOBOCTI;

- 30UIBIINTH Y 5-7 paziB 00CST eKCIIOPTY BUCOKOTEXHOJIOTTYHOI MPOLYKIii Ta TEXHOIOTIH.

3aKOHOAABCTBO Y HAYKOBO-TEXHIUHIHM cdepi, 1110 HanpanboByBaIOCs Yy MEpIIe JeCATUPIYUs HE3aIeKHOT
VYkpaiHu, y HiJIOMy CTBOPHJIO CHPHUSTIMBI YMOBH JJIsl PO3BUTKY BITUM3HSIHOI HAYKHM Ta €KOHOMIKH JIEP>KaBH.
AJe NUIsIXOM BHECEHHS 3MiH Ta MPU3YNUHEHHS AiI0YMX HOPM 3aKOHIB BOHO BTPATHJIO CTHUMYJIIOIOYiI YHMHHHUKH
PO3BUTKY HayKd, OCOOJMBO B YAacCTHHI peaiizauii NPUKIAJHUX PO3POOOK, IX YNPOBaKEHHS Ta CTBOPEHHS
PHHKY iHTENIeKTyaJbHOI BIACHOCTI.
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OCHOBHMMU TIEPEAYMOBAaMHU YCHIIIHOTO TOCATHEHHS BU3HAYECHOI CTPATETi€l0 METH €:

» 3MiHa KOHIENTYyallbHUX 3acal, L0 BH3HAYAIOTh B TEHEPIIIHIA Yac poiib 1 MPaKTU4HI (QYHKIIi
JIepKaBU B PUHKOBIM €KOHOMIITi;

» CTpyKTypHa 1epedynoBa eKOHOMIKH, B MEPIY Yepry MPOMHCIOBOCTI;

» MOJOJaHHsI KPU30BOi EKOHOMIUHOI HEPIBHOCTI HACENICHHS;

> BITHOBJICHHSI IOBIpY HACEJICHHS IO P KAaBH 1 BIIAJIH.

4.5. MopneJi iHHOBaliliHOT0 PO3BUTKY B 3aKOPA0OHHUX KpaiHax

AHaui3 iCHYyIOUMX y CBITI HAI[IOHAJIBHUX IHHOBAIIMHUX CUCTEM J03BOJIs€ BUAUIMTH dYoTupH Buau HIC.
Ilepuwuii 3 HIX YMOBHO Ha3WBAIOTh «EBPOATIAHTHYHOIO» MOJCIUTIO, Opyeuli — «CXiTHOa31aTChKOI0», mpemill —
«aNbTEPHATHBHOIO», Yemeepmutl — MOJIENb «IIOTPIHHOT cripai».

Espoamaanmuyuna Mooeib € MOJICIUTIO TIOBHOTO IHHOBAIIMHOTO IIUKITY — BiJi BAHUKHEHHS 1HHOBAI[IHOT
i1ei 10 MacoBOro BUPOOHUIITBA TOTOBOI'O MPOAYKTY. BHKOPHUCTOBYIOTH IO MOZAENb y KpaiHaX, Jie SIK MPaBuiIo,
Mpe/ICTaBIeH] BCi KOMIIOHEHTH CTPYKTYpPH iHHOBamiifHOI cucremu: (yHIamMeHTalbHa 1 MpUKIajHA Hayka,
JOCITIDKEHHS 1 PO3pOOKH, CTBOPEHHS JOCIIIHMX 3pa3KiB 1 3alyck iX y MacoBe BHUpOOHHUIITBO. L[0 Momeinb
BUKOPUCTOBYIOTh DPO3BHUHEHI KpaiHW, MO JIAHPYIOTh Y PEHTHHrax CBITOBOI KOHKYPEHTOCIPOMOXHOCTI
HaIllOHAJIbHUX eKOHOMIK (BenukoOpuranis, Himeuunna, @panuis Ta iH.).

Cxionoasiamcebka MoOeib — 1€ MOJIENIb IHHOBAIIMHOIO PO3BUTKY, B IHHOBALIHHOMY LMK SIKOI
BiZICYTH cTajnis QopmyBaHHs (yHIaMEHTaIbHUX ined. 3acHOBaHI Ha Mid Mojemi IHHOBAIiifHI CHCTEMH
MPAKTHYHO TOBHICTIO MO30aBJIeHI KOMIIOHEHTa (hyHIaMEHTAJIbHOI HAayKH (a modacTd W mpukiamHoi). Jlana
MOJIeTTb BUKOPUCTOBYETBCS KpaiHamH CXijHO-a3iaTcbkoro periony (SAmonis, [liBgenna Kopes, ['oHKoHT,
TaiiBanb). Bymyuu opieHTOBaHI Ha EKCIIOPT BHCOKOTEXHOJOTIUHOI MponykKiii, Jep:kaBu CximHoi A3ii, sK
MPaBHIIO, 3aTI03UYYIOTh TEXHOJIOTIT Y KpaiH, 110 HACIIAYIOTh «TpaauiliiiHi» Moaem. KilacndyaumM 3pa3koM J1aHOT
MOJIeNTi IHHOBAIIHHOTO PO3BUTKY BBAXKAETHCS IHHOBAIlIiHA crcTeMa SmoHii.

Anemepnamueua  moOenb  THHOBAIIMHOTO ~ PO3BUTKY  BUKOPHUCTOBYETBCS B IIEPEBAXKHO
CUTIbCBKOIOCIIOAPChKUX KpaiHax, IO HE BOJIOMIIOTh 3HAYHHUM IOTEHINAIOM y Tainy3i (yHIaMEHTaJbHOI Ta
MPHUKIAIHOI HAYKH 1 HE MalTh OaraTWX 3araciB CHPOBHHH, TEXHOJIOIIT MepepoOKH, MpOJak SKOro MOIJIH O
CTaTH OCHOBOIO HAITIOHAJIBHOI KOHKYPEHTOCIIPOMOXKHOCTI. BHACTIAOK IIhbOr0 B TAKWX IHHOBAIIMHUX CHCTEMaxX
c1abKo TpeacTaBiicHU a00 B3araji BIACYTHS HE TUIBKH OJOK (yHIaMEHTAJbHOI 1 NMPHUKIAAHOI HayKW, a U
BHCOKOTEXHOJIOTTYHUH KOMIIOHEHT K Takoi. He Oymydu B 3M031 HOCSAITH MOMITHHUX PE3yJbTaTIB Y CTBOPEHHI
HOBUX TEXHOJIOTIH, ITi KpaiHW y CBOii IHHOBAIlIWHIA TONITHII POOJIATH YIIOp Ha MIATOTOBKY KaapiB y cdepax
€KOHOMIKH, (piHAHCIB, MEHEPKMEHTY, COIIIOJIOTIi Ta IICHXOJIOri] Mparli, a TAKOXX Ha PO3BUTOK OKPEMUX Tay3el
JIETKOi TIPOMECIIOBOCTI, KpeaTHBHOI IHAYCTpii Ta pekpearii. Bemmka yBara NpUIIIAETHCS MMiArOTOBII
MEHEe/DKMEHTY Ui MICIEBHX MPEICTaBHUIITB TPAHCHAIIOHATBHUX KOpPIOpamid, MDKHApOTHUX OaHKIB,
MDKHApOIHUX MONMTHYHUX CTPYKTyp. [o 1miei Momeni BimHOCSTh HaliOHANBHI IHHOBAIiiHI cuctemn Taimanmy,
UYwi, Typewunnu, [opryranii i T.1.

Moodenv «nompitinoi cnipaniy oTpuMaa MpakTHYHY peati3aliio TUTbKA B ocTaHH1 aecsatuiitTs B CIIA,
Mae TPHUHIWIIOBY BIAMIHHICTH BiIl TMepepaxoBaHWX Bulle He Tinmbku cTpykTypoto HIC, a # mexanizsmom
pO3BUBATHCH 1 B ISIKUX KpaiHax 3aximHoi €Bponu Ta AmoHii.

[i ocHOBHUMH eneMeHTaMU €:

1) y cycminbcTBi, 3aCHOBaHOMY Ha HAyKOBOMY 3HaHHI, XapaKTepHO IOCHJIEHHS POJIi YHIBEPCUTETIB y
B32€EMOIIi 3 TPOMUCIIOBICTIO Ta YPSAIOM;

2) Tpu iHCTHTYTH (YHIBEpCHUTET-IepKaBa-0i3HeC) MparHyTh IO CHIBIpalli, MpH hOMY IHHOBaIliiHA
CKJIaJIOBa TEHEPYETHCS 3 TaHOI B3a€EMOi1, a He 3 iHIIIaTUBH Jep KaBH;

3) Ha JOAATOK A0 TPAAWMIIIHHUX (YHKINA, KOKEH 3 TPhOX IHCTUTYTIB YAaCTKOBO Oepe Ha cede (yHKIii
IHIIMX 1HCTUTYNIHHWUX cdep, a 3MaTHICTb BUKOHYBATH HeTpaaMiiiHiI (QyHKIIl € mkepenoM iHHOBariid. Ha
MPAKTUL 1€ BUPAXKAETHCS B TOMY, IO YHIBEPCUTETH, 3aMarOYMCh OCBITOIO Ta HAYKOBHMH JIOCIiIKEHHSIMH,
BHOCSATh TaKOX CBili BHECOK Y PO3BUTOK €KOHOMIKH 4Y€pe3 CTBOPEHHS HOBMX KOMIIaHId B YHIBEPCUTETCHKHUX
iHKyOaTopax, Oi3HeC 4acTKOBO HaJ/ia€ OCBITHI IMOCIYTH, a JIep)KaBa BHUCTYIA€ SK TPOMAJICHKHUI IMiIpreMelb i
BEHUYYPHHI 1HBECTOp B JIOMIOBHEHHI JI0 CBOE1 TPAJMIIIIHOI 3aKOHOJABYO1 Ta PETYIO0YO] pori. Y maHiii Momeni
MPOBiIHE 3HAYCHHS BiABOIUTHCS YHIBEpCHUTETaM, SIKi IEPETBOPIOIOTHCS Ha MiANPHUEMHHIBKI YHIBEPCUTETH YH
YHIBEPCUTETH HPOMHUCIIOBOIO THITY, 3aCTOCOBYIOUM 3HaHHS Ha MPaKTHULI 1 BKIAAAIOYM Pe3yJbTaTH B HOBI
OCBITHI JMCIIHUILIIIHH.

VY npoMHCIOBO PO3BHHEHUX KpaiHaxX Ajisl JOCSTHEHHS JepKaBHOI METH IIONO B3a€MOAIl AepKaBH,
HayK{ 1 MPOMMCIIOBOCTI Ta peajizalii crparerii iHHOBAaLifHOrO PO3BUTKY €KOHOMIKH BUKOPHUCTOBYIOTBHCS TPH
OCHOBHI IHCTPYMEHTH.
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Iepuiuii — nepXaBHUN KOHTPAKT, SIKUI 3aCTOCOBYETHCS, SIKIIO MPUAOAHHS AepkaBoto pe3ynabrarie H/P
MPUHOCUTH oMy Oe3mocepenHio BUrogy abo KopucTh. [linmucaHHS KOHTPAKTy 3a BHHATKOM CIELialbHO
00YMOBJICHUX CUTYallill € MiICYMKOM KOHKypcy. B mporeci poOiT 3a KOHTpaKTOM MpPEACTaBHUK JIEP>KaBU Mae
MPaBO KOHTPOMIOBATH XiJl BAKOHAHHS POOOTH, KOPEKTYBAaTH iX.

Jlpyeuti, HaWNOIIMpEHIIINI IiHCTpyMEHT, — TpaHT. BiH neramizyBaB iHOIy (OpMYy BIZHOCHH MIiX
JIep’KaBOI0 1 HAYKOBO-JIOCTITHUM CEKTOPOM, a came — HiATPUMKY abo CTUMYIIOBaHHS JIEpKaBOI0 HAayKOBUX
JOCHIKeHb, PO3po0OK  (piHAHCAMH, IOCIyramH. I'panT 4YacTo 3aCTOCOBYEThCS JUIS  MIATPUMKHU

JOCIIKEHb 1 po3po00K 3 OOKY JepKaBH, SKIIO PE3YJIbTaTH POOIT HOCATH HEBH3HAYCHUH XapakTep abo He
MOXYTh IPUHECTU OE3MOCEPEIHIO KOPUCTH (BUTOLY) B HAHOMIKIOMY MalilOyTHbOMY.

Tpemiii IHCTUTYUIHHWHA 1HCTPYMEHT — KOOMEpPAaTWBHA yroja. Y HBOMY JepiKaBi HaJeXHUThb IMPaBO
KOHTPOJIO 3a MPOBEACHHIM POOIT, YITKO PO3MOAUISIOTHCS MpaBa i BHECOK y4YacHHKIB yroau. KoomepaTtuBHa
yroja CIYy)KUTh BaXKIMBUM IHCTPYMEHTOM OpraHizallii KOOIepaTHBHUX TPOIIECiB MDK TPUBATHUM 1
Jiep’)KaBHUM CEKTOpaMH, BU3HaYeHHs! ()OPM CYMICHOTO iHBECTYBAHHS 1 pO3MOJLTY OTPUMAHOrO pe3ynbraty. [Ipu
upoMy y BenukoOpuranii, benbrii, danii, [Toptyranii, HiMeuunHi cTBOpeHi IEHTpH 3 Koorepallii yHiBepCUTETiB
1 MPOMUCIIOBOCTI, MIKIUCIMILTIHAPHI IIEHTPH, IHHOBAIiiHI IEHTPU 3 TMepeaayi HOBHX TEXHOJOTIH Maiomy i
cepeHbOMY Oi3Hecy. Sk mpaBuIiiO, BOHM JilOTh Ha PerioHajbHii OcHOBI. P0o3BUTOK KooImepallii B iHHOBAIIHHIN
cdepi B pO3BHHYTUX KpaiHax HaOyB HIMPOKOro po3maxy B 90-x pp. XX cT.

VY nepkaBHI 1HHOBAaIiffHIA TOJITHI TIOYMHAE TIpEeBajOBaTH KiacTepHa ¢imocodis — gepikaa
KOHIICHTPYE 3yCHIIISl Ha MIATPUMII ICHYIOUHMX KJIACTEPIB 1 CTBOPEHHI HOBUX MEPEX KOMIIAHiH, K paHilie He
KOHTaKTyBaJl MK CO0OI0.

Knacmepu — 1e reorpadiuHa KOHIIEHTpAIlis B3a€MOIIOB’SI3aHUX KOMIIaHIM, CreLiaai30BaHuX
MOCTaYaNbHUKIB, CEPBICHUX KOMIMaHiW, (ipM 3 ONM3BKUX Tamy3ed 1 acomiioBaHWX IHCTUTYTIB (TakuX SIK
VHIBEpCUTETH, Oprasizamii 3i cTaHAapTH3allii, TOPTOBI acollialii i perymodi OpraHu), IO HAJIEKATh
10 1ieBHOT cepu. JlepkaBa npu bOMY He TUIBKH crpusie GOpMyBaHHIO KJIACTEPIB, ajie i caMe CTae y4aCHUKOM
Mepexi. KnacrepHi crparerii mmpoko BUKOPUCTOBYIOThCS Y BennkoOpuranii, Himeuunni, Jlanii, Hinepinannax,
OIsHAIT 1 HA3IT iHHIX KpaiH.

SlmoHChKa MOIIENb IHTErpallil Haykd 1 BUPOOHUIITBA, HAYKOBOTEXHIYHOTO IPOrpecy mepemndadae TakokK
pa3oM 3 «KJIAcTepH3aliclo» OyMIBHUIITBO MICT-TEXHOIIONICIB, B SIKHX 30CEPEIKYIOTbCS HAYKOBOAOCIITHI 1
JIOCTITHUIbKO-KOHCTpYKTOpPChKi podoTu (HAJIKP) i HaykoeMHe MPOMHUCIIOBE BUPOOHHUIITBO.

VYpsamu pi3HHX KpaiH BIiAIrparOTh 3HAYHY pPOJIhL B CTBOPEHHI 3MIIMaHOI IPUBATHO-IEPKaBHOL
iHbopmariitHoi iHQpacTPYKTYypu — HaWBKIMBIMIOI CKIIAIOBOI OpraHi3aIlifHO-€KOHOMIYHOTO MEXaHI3My
JIepKaBHOTO CTUMYJIIOBAHHS IHHOBaLiHHUX TporeciB. Lle 3HayHO mokparnye AoCTym a0 iH(opMartii, mepm 3a
BCE€ MATEHTHOI, I MAJIOTO 1 CepeqHBOro Oi3Hecy.

CBiTOBHI JOCBII CBIAUWTH, IO AeprkaBHa momituka BimHocHO HJIJIKP i iHHOBaIii 3miHCHIOETHCS B
pizanx Qopmax. Haitbinpim dacTto 3aCTOCOBYIOTHCS TaKi METONHM, SIK HAaJaHHS MMIIPUEMCTBAM TIpaBa Ha
BUKOPHCTAHHS HOBHUX TEXHOJOTiH, pO3pOOIEHNX B JAEpPKaBHOMY CEKTOpi abo 3a yMOB (hiHAHCOBOT'O CIIPHSIHHA
JepKaBU B YHIBEpCHUTETax Ta IHIIMX HABYANBHUX 3akiagax (TpaHchep TEXHONOTiH), a TakoX pi3Hi (hopmu
nepxkaBHOI (DiHAHCOBOI MATPUMKH, SKi MOKHa YMOBHO PO3JIUTHTH HA YOMUPU OCHOBHI Kame2opii:

1. [Ipsime OromkerHe (iHAaHCYBaHHS Ha OCHOBI TPAaHTIB, KOHTPAKTIB (JIepK3aMOBIIEHHS),
MMUIBIOBUX IO3UK;
2. Henpsime cTuMyITioBaHHS 32 PaXyHOK BI]MOBH JIep>KaBH BiJl YaCTHHU MOAATKOBUX HaJIXOKCHb

y (opmi mogaTky Ha moxoaw (MpuOYTOK) MPHUBATHUX ITIIPUEMCTB B OOMIH Ha iHBeCTyBaHHS y chepy HIIKD 3
ypaxyBaHHSM BCTaHOBJIEHHX JIEPKaBOIO MPIOPHUTETIB;

3. 3a0X04eHHSI PU3MKOBUX KaIliTAJIOBKIA/ICHh B HOBI IHHOBAIliifHI TPOEKTH 1 3a0e3rmedeHHs
HEOOXiTHUX IS IbOTO EKOHOMIYHHX YMOB;
4. Hananns nep:xaBoto rapaHTOBaHWX MO3KK ab0 akIliOHEpHa y4acTh B Oi3Heci, TOOTO (pakTHuHUit

PO3MIOiT IHHOBALlIHHUX PU3UKIB 3 IPUBATHUM § CEKTOPOM.
CeiTOBa TpaKTWKa CBiYATH, MO JepXKaBa € OCHOBHUM IHII[IATOPOM CTBOPEHHS HAIiOHAIEHUX
(mep>kaBHHX) IHHOBALIHHUX CHCTEM 1 3a0e3medye X pO3BUTOK .

TEMA 5 OCOBJINBOCTI OPTAHI3AIIIMHAX ®OPM IHHOBAIIMHOI JISIJIBHOCTI

IInan

5.1. Opranizanis iHHOBaUiiHOro Npouecy. IIpuHIMIIM opranizawii iHHOBaLIHHMX MPOLIECIB.
5.2 OprasxizauiiiHi CTpyKTypH iHHOBaliHUX OopraHi3auii

5.3 Knacuikairis iHHOBaIifHUX OpraHi3aIii



33

5.4 Crparerii BiONeHTIB, MATIEHTIB, KOMYTaHTIB, EKCIJICPEHTIB
5.4. OcobnuBocTi Manux ¢ipMm

5.1. Oprani3auis innoBauniiinoro npouecy. [Ipunuunu opranizanii iHHOBauiiiHUX nMpoueciB

Opeanizayia inHOGaAUiIHOZ0 npouecy — NSUTLHICTH 3 00’€IHAHHS 3YCHIb HAyKOBO-TEXHIYHOIO
MepcoHay Ha OCHOBI BiAMOBIMHMX pErJaMeHTIB i1 Mporenyp, COpsMOBaHA Ha MPUCKOPEHHS Ta ITiIBUILCHHS
edexTuBHOCTI 1HHOBALIMHOTO PO3BUTKY. Mema opeanizayii — BIOPSAKYBaHHS I1HHOBALiHHOTO MPOIECY,

MOJIMIIEHHS Oro XapakTepUCTHUK, JIIKBIJallis BTPaT, OB’ I3aHUX 3 OBTOPHUM MPOBEACHHIM (IyOIIOBaHHSM)
JOCITIKEHb 1 po3p00OK, HEMOBHUM BHKOPWUCTAHHSM HAasBHUX BIIKPUTTIB, MOBUIBHUM 3/IHCHEHHSIM MPOLECY
«IOCTIKEHHS — BUPOOHUIITBO». OCOOJUBOCTI OpraHizailii iHHOBaILiHHOTO MPOIIECY IMOB’s3aHi 3 BHYTPIIIHBO
BJIACTHUBOIO HOMY HEBH3HAUCHICTIO.

Opranizailisi iHHOBAIIIHOTO MPOIlecy B IIMPOKOMY CEHCI BKIIIOYA€E OpraHi3alilo HayKOBO-BUPOOHUYOTO
LUKy (BU3HAUEHHs CIHeliaji3allii Ta BiAMOBINAIBHOCTI OpraHizaiii, X po3Mipy, PO3MIllleHHsI, BCTAHOBJICHHS
MOCITiTOBHOCTI 1 MOPS/IKY BUKOHAHHS pOOIT), OpTaHi3alliio Mpaili NepcoHally Ta OpraHizallito ynpaBiIiHHS.

[HHOBaMIfHOMY TIpollecy IpUTaMaHHi crienrivHi BIaCTHBOCTI, IO OCOONMBO MPOSBIISIOTHCS HA HOTO
paHHIX CcTajisfX 1 B pa3i MIMOOKOrO OHOBIIEHHS MPOMYKTY (CTpaTeriuHi paJuKajibHI iHHOBAIil), sIKi (OPMYIOThH
€KOHOMIYHI 0COOJIMBOCTI IHHOBALIIHOI AISUIBHOCTI.

Tpusanicms iHHOBAYIIHO20 NPOYECy XAPAKTEPUIYETHCS TPUBATICTIO )KUTTEBOIO UKy IHHOBAIIIT — BiJ
MoYyaTky TPUKIAJHUX JOCHDKeHb JO BHYEpPIaHHA e(peKTy HOBU3HU TPOJAYKTY. Y3arajabHEHOIO
XapaKTEePUCTUKOI0 TPUBAIOCTI IHHOBAIITHOrO MPOIECY € 3HAYHWN YaCOBHH JIar OTpPUMaHHS eQeKTy,
00yMOBJICHUH, TOJIOBHMM YHUHOM, HPOTSDKHICTIO TOCTIAHHUIIBKOI CTaIil.

Ha mnpakrtuiii cmijg nparHyTH MaKCHMaJIbHOTO CKOPOUYEHHS JOCHIJIHUIBKOI CTaail 1HHOBaIiHHOTO
MpoIlecy 3a paxyHOK MpUAOaHHS MPaB Ha BUKOPHCTAHHS BXKE JOCATHYTHX HAyKOBHX pe3ynbraTiB. [Ipu takomy
MiXOJl BUHUKAE peallbHa MOXKJIMBICTh HE TUILKA CKOPOTHTH TPHBAJICTh IHHOBAIIWHOTO Tpollecy, alie u
3arajibHi BHTPaTH Ha HHOT'O: BCTAHOBIICHHS TOYHHX TEPMIHIB TOYATKy PO3POOOK 1 €TamiB iX BIPOBaJKECHHS
JI03BOJISIE TOCUTH XKOPCTKO HOPMYBATH €KOHOMIYHI IOKa3HUKH.

Hesusnauenicmo pesynbmamie i pusukuy BUMAaraloTh HiIBUIIEHHS EKOHOMIYHOi e(eKTHBHOCTI Ta
IHBECTHUIIMHOI TPUBAOIMBOCTI 1HHOBAITIHOI MISUIBHOCTI, IO MOXKE OYTH JOCATHYTO 332 PaXyHOK 3aCTOCYBaHHS
TaKUX MMIXOIIB:

* 3HIDKCHHS MOXKJIMBHX BTpAT IIITXOM BUKIIOUEHHS (200 MiHIMIi3alii) paHHIX CTaaid iHHOBAIIHHOTO
IIPOLIECY, BUXOSIUHU 3 TOT'0, 1110 IIPU LIbOMY PU3HUKHU PI3KO 3HIKYIOThCS;

* TapajenbHe BUKOHAHHS KOMIUIEKCHUX (SIKi OXOIUTIOIOTH yci cTafii) abo KOHKpETHUX (32 OKpeMHUMHU
CTaisIMH) aIbTEPHATUBHUX ITPOCKTIB;

* nuBepcuiKallis IHHOBAIIHHOI TISITLHOCTI,

* BUKOPUCTAHHS MOXIIMBOCTEH Jep KaBH, sIK Cy0 €KTa YIPaBIiHHSI PO3BUTKOM iHHOBAIIHOI AISUTEHOCTI
i3 3aCTOCYBaHHSM IHCTPYMEHTIB TPUBATHO-AEPKaBHOTO IMMApTHEPCTBA 1 EKOHOMIYHHX MEXaHi3MiB
CTHMYITIOBaHHS BUPOOHUIITBA Ta BIPOBAKEHHS IHHOBAIIIH.

Bucoka 3nauumicms 1100cvbko20 akmopa, K XapaKTepUCTHKA iHHOBALIWHOI IisNTBHOCTI B LUIOMY 1
OKpEMOTr0 I1HHOBAI[IHOTO TPOIECy, BU3HAYAETHCS THM, MO0 camMe TNpodeciiiHi SKOCTI  MOCHIIHHKIB 1
PO3pOOHWKIB BH3HAYAIOTH IUIAHOBI MapameTpw MPOAYKTY, a KBali(ikalis BUPOOHWYOTrO IMEpPCOHATY — HOTo
(bakTHYHI XapaKTEPUCTUKHU. 3 TOYKH 30py €KOHOMIKH II€ ITOJIOKEHHS 03Ha4dae 00’ €KTHBHY HEOOXiTHICTh OUTBII
BHCOKHX, HIX Yy CTA0UTFHOMY BUPOOHHUIITBI, BUTPAT:

* Ha OIUIATy 1 JOAAaTKOBE CTHMYINIOBaHHS Tpalli MPAamiBHHUKIB, IO OEpyTh y4acTh B IHHOBAIIHHOMY
TIPOIIEC;

* Ha BHWKOHAHHS poOIT 3 miAdopy KajapiB, BKIIOYAOUW JJOCTIDKEHHS PHUHKY Tmpari, (opMyBaHHS
00’€KTUBHHUX BUMOT 1 OIIIHKY TPYAOBUX SIKOCTEH MOTEHIIHHUX TPaI[iBHUKIB;

* Ha MIATOTOBKY Ta MEPENiArOTOBKY MEPCOHAITY Y BiIOBiTHOCTI 1O 3MiHHU 3aBJaHb 1 IPUPOIJHOTO PYXY
KaJIpiB.

Henputinamuicmo scopcmko20 yinenokniaoants 00 pe3yibmamis iHHO8AYIlIHO20 npoyecy BUPAKAETHCS
Y BHUKIIOYEHHI 3 TMPAKTUKH IHHOBAIIMHOTO TUTAHYBAaHHS TOYHUX (OJHO3HAYHUX) BUMOT JI0 IMiJCYMKOBUX
MTOKa3HWKIB HA JOBUPOOHHUIN CTail mporiecy.

Hedghopmanizosanicmv innosayivinux egexmis BUPAKAETbCI B TOMY, IIO0 HACHIAKH 3aCTOCYBaHHS
iHHOBaIlil B €KOHOMIYHIA CHUCTEMi SBIISIOTH COOOIO CKJIAJHI, OaratodakToOpHi Ta HENiHIHHI 3aJeKHOCTI, 1110
BH3HAYAIOTh BIUIMB PE3yJbTATIB JJAaHOTO iHHOBaUiHHOIO mpolecy Ha iHm obOmacti Ta cdepu mistipHOCTI. [lpn
IbOMY OCOOJIMBY POJIb TPAIOTh OpraHi3allii, B SKHX 30CEPEIKEHI OCHOBHI POOOTH 31 CTBOPEHHS Ta OCBOEHHS
iHHOBallM{, - Talxy3eBi HAyKOBO-AOCHiAHI Ta MPOEKTHO-KOHCTPYKTOPCHKI 1HCTUTYTH, JOCHIAHMLBKI Ta
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creniaibHi  KOHCTPYKTOPCBKiI OIOpO, KOHCTPYKTOPCBHKI Oropo Ta Bimminu minnpuemctB (00’eqHaHBb),
aKI[IOHEpPHUX TOBAPHUCTB.

5.2 Opranizaniiini cTpyKTypH iHHOBaniiiHUX opraHizauiii

Opeanizayiuni cmpykmypu iHHOGaUilHOI OisibHocmi — 1e uiAnpueMcTBa (opraHisaiii), IO
3aliMaloThCsl IHHOBAIIMHOIO MisUIBHICTIO, HAYKOBUMH JIOCIIIPKEHHSIMH, PO3POOKOIO Ta peai3allielo iHHOBaIIiH.

CrpykTypa iHHOBaliifHOI Oprafizamii sIBISE COOOI NOECOHAMHA BUPOOHUYOI Ma OpeaHi3ayitiHoi

cmpyKmyp.
Bupo6nuua cmpykmypa opeanizayii — CYKyIHICTH OCHOBHHX, JOINOMDKHHUX 1 OOCIyrOBYHOUYHX
MiAPO3AUTIB  opraHizamii, ski 3a0e3medyloTh mepepoOKy "Bxomay" cuctemu B 1l "BUXiA" — TOTOBHA
MPOIYKT, HOBAILiIO, iH.
Opeanizauitina cmpykmypa — CyKYIHICTh BiIIUNB 1 CaykO0, sKi 3alMalOThCs IMOOYIOBOKO i

KOOpJMHAIIEK (QYHKIIOHYBaHHS CHCTEMU MEHE/DKMEHTY, PO3POOJICHHSM 1 peatizalli€lo YIpaBIiHCHKUAX PillleHb
i3 BUKOHAHHS Oi3HEC-TIaHy, IHHOBAIIMHOTO MTPOEKTY.

Ocnosnumu pakmopamu, sAKi GuU3HAYAIOMb THII, CKIAJHICTH Ta l€papXiyHicTh (KUTBKICTh PpIBHIB
YIIPaBIIiHHS) OpPraHi3amiiHoi CTPYKTYPH MiJANPHEMCTBA, €:

o MacmTad BUPOOHUIITBA 1 00’ €M IIPOIAKIB;

® HOMEHKJIATypa MPOAYKIIii, Ky BHITYCKAIOTh;

® CKJIQIHICTb 1 piBeHb YHI(iKaIii MPOIyKIIii;

® piBEHb CIeliaizallii, KOHIEHTpallii, KOMOIHyBaHHS i KOOIEpYBaHHS BUPOOHMIITBA;

® CTYITIIHb PO3BHUTKY iHOPACTPYKTYPH PETiOHY;

® MDDKHApOJIHA IHTErpOBaHICTh mianpuemctBa (pipmu, opranizaiiii) Ta iH.

CrpykTypa iHHOBAIIIiHOI OpraHi3alii 3aJe)HO BiJl pO3TISTHYTHX (HaKTOPiB MOXKE OYTH:

® JTHIHHOO;

o (hYHKITIOHATHHOIO;

® JTiHIHHO-()YHKITIOHATHHOIO;

® MaTPUYHOIO (IITa0HOM0);

® OpUTaIHOIO;

® IMBI31IHHOIO;

® TIPOOJIEMHO-ITUTHOBOIO.

5.3 Knacudikauisi inHoBaniiHuX opranizamii

3rigao 3 3akoHoM Ykpainu «lIpo iHHOBaIiNiHY [iSUIBHICTE» [HHO6ayiline RIONPUEMCHMEO — Tie
MIIIPUEMCTBO, IO pO3pobIIsie, BUPOOISE 1 peamisye IHHOBAMIWHI MPOIYKTH 1 MPOAYKIII0 YH TOCIYTH, 00CAT
SIKMX Yy TpoIoBOMY BuMipi nnepesuinye 70 % Horo 3araibHOro o0cary mpoxyKuii 1 MOCIyT.

MeTonmnaHOI0 OCHOBOIO Kiacudikarii iHHoBariitaux opramizaiii (I10) € mpodinas iX ASUTEHOCTI, piBEHB
cremiaiizalii, KUTbKICTh CTaii JKUTTEBOTO IIMKITY IHHOBAIIll, HA SKUX MpAIlOe€ IHHOBAIlIiHA OpraHi3amis, IHII
ACIIEKTH.

VYci opranizaniiiHi CTPYKTYpH iHHOBAIIHOI MISUTPHOCTI MOXKHA TIOAUTUTH Ha 3 TPYIIH:

1 rpyna — HaykoBi opraHi3ailii, 0 CTBOPIOIOTH 1 peaji3yroTh HOBAIIl;

2 rpyna — pPHWHKOBiI Cy0’€KTH IHHOBAlliHOi MiSIIBHOCTI, IO JOOMPAIlbOBYIOTh, BHPOOJAIOTH Ta
peanizyloTh iIHHOBAIIIi;

3 rpyma — opraHi3amiifHi CTpYKTYpH IHTerpaii HayKd Ta BUPOOHHMIITBA, IO CKOPOUYIOTH TEPION Bif
BHHUKHEHHS 1/1e1 10 1i IpaKTHYHOTO BUKOPUCTAHHSL.

Haykosa opeanizayia — opranizamis (mianpueMmctBo, ¢ipMa), s SKOi HAYKOBI JIOCHIiIKEHHS i
PO3pOOKH € OCHOBHHM BHJIOM HisITBHOCTI.

Biamosigao 10 pexomenpaniii Kepisauiirea ®packari («Kepisaunrso ®packati» (1963 p.) cramo
MEPIINM JOKYMEHTOM, IIPUCBSIYEHUM METOMAO0JIOr] CTATUCTUKH HAayKH Ta iHHOBauiid. BoHo Oyino po3pobieHo ta
TIOCTIHO JTOTIOBHIOETHCS | pyIIOr0 HaIliOHAIBHHUX €KCIIePTiB 3a MOKa3HUKAMU HAYKH 1 TEXHIKH, IO /i€ B paMKax
OECP) nie xnacudikallis HayKOBUX OpraHi3ailiii 3a CeKTOpaMH HAyKH i THUIaM{ OpraHi3auiif, 00’€IHaHUX 3a
opraHizalifHUMH O3HaKaMH, XapaKTepoM 1 clieniaiizamnielo BUKOHYBaHUX POOIT:

1) nep:kaBHUIT cekTop 00’e€qHYE OpraHizanii MiHICTEPCTB i BiIOMCTB, IIO 3a0€3Me4yIOTh YHpPaBIiHHS
JIep’KaBoI0 1 3a/I0BOJIEHHSI MOTped CycHiIbcTBa B IiloMy; 0e3npuOyTKOBiI (HEKOMepIIiiiHi) opranizamii, sKi
LIKOM a00 mepBa)kHO (HiHAHCYIOTHCS 1 KOHTPOJIOIOTBHCS YPSIOM, 32 BUHSATKOM OpraHizaliil, 110 HalexXaThb 110
BHIIOTO PiBHS;
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2) TINPUEMHUIBKUI CEKTOp OXOIUIIOE BCi OpraHizamii 1 MiANPHEMCTBA, OCHOBHA [isUTBHICTH SIKHX
MoB’si3aHa 3 BHUPOOHWUITBOM TMPOAYKLii a0 MOCHyr 3 METO MNpoJaxy, y TOMY 4YMCH ¥ Ti, IO
nepeOyBaroTh y BIACHOCTI JepiKaBH;

3) CeKTOp BUIIOI OCBITH — II¢ YHIBEPCUTETU W IHIIN BHI HaBYAJbHI 3aKJIaJu, HE3AISKHO Bifl JKEpen
¢inancyBaHHs a00 MPaBOBOTO CTAaTyCy,; HAYKOBO-JAOCHIAHI 1HCTUTYTH, €KCIIEPUMEHTaJbHI CTaHIl, KIiHIKH;
oprasizaitii, 1o 0e3mocepeHbO 0OCIYTOBYIOTh BHUII OpraHi3allii;

4) npuBaTHHUH HEMPUOYTKOBUI CEKTOP CKIAAAETHCA 3 IPUBATHUX OpraHi3allill, 0 HE CTABIATh 32 METY
onepxaHHs 1npuOyTKy ((haxoBi TOBapuCTBa, CHUIKHM, acolliallii, CyCHiIbHI, JOOpOMiliHI opraHizaii,
dbonmM).

VY 3aranbHOMY BUTJISI HAayKOBI Ta HAYKOBO-TEXHIUHI opraHizamii (HE3aJIeKHO Bii Tramy3eBHX 1
perioHaNbHUX 0COOIMBOCTEH, CEKTOPIB HAYKH) MOXKHA KITaCH(PIKyBaTH HACTYITHUM YHHOM:

* HayKkoBO-aocHiaHi iHctutyTH (H/I);

* kKoHCTpyKTOpCchKi 0topo (KB);

* IpoeKkTHO-TexHoor4Hi iHcTuTyTH (I1T1);

* IPOEKTHO-KOHCTPYKTOpChKi iHCTUTYTH ([TKI);

* nepkaBHi poekTHi iHcTuTyTH (HI1I).

[lpr 1pOMy miJ HAYKOBOK (HAyKOBO-TEXHIYHOK) OpraHi3amielo ciiJl po3yMiTH CHeliali3oBaHy i
BiJJOKpEMJICHY YCTaHOBY, TOJOBHOIO METOIO SIKOI € IMPOBEICHHS HAYKOBUX JOCIiKEHb ((pyHI[aMeHTanLHHx
MOIIYKOBHX 1 MNPUKIAJHUX) ab0 HAyKOBO-TEXHIYHMX pO3pOOOK (KOHCTPYKTOPCHKHX, TEXHOJOTTYHUX,
MPOEKTHUX, OpraHizaiiHux). JJo HaykoBUX opraHi3alliii (yCTaHOB) BiJJHOCSTh OpraHizallii, siki CHCTEeMaTHIHO
BEIYTh HayKOBI JIOCTI/DKEHHS B TIEBHIN Taly3i 3HAHB i rajxy3i HayK 3a IUIAHOM HAayKOBHX POOIT, CKIIQJICHUM 3
ypaxyBaHHSIM IOTpe0 PUHKY B IHHOBAIliSX (HOBOBBEJEHHSX) 1 JIEp’KaBHUX IHTEpECiB, IO MAalOTh JpKepelna
(dhiHaHCYBaHHS Ha MPOBEICHHS JOCIIIKCHb.

3a uacom 3anyuenns 00 iHHOBAYIIHO20 Npoyecy ma nioxodom 10 BUOOPY IHHOBAIlIH, PUHKOBI Cy0’€KTH
MOJIUISIOTh HA YOTUPH KATErOpii: excriepenmu, namicHmu, KOMymaumu i ioieHmu.

Excnnepenmu — 11e GhipMu, 1110 CTICMIATI3YIOTHCS HAa CTBOPEHHI HOBHX UM PaTUKAIEHO 3MIHEHUX CTapUX
CErMEHTIB PUHKY. BripoBaKyrouu NPUHLIUIIOBO HOB1 IPOAYKTH, BOHH OTPUMYIOTh HAANPUOYTOK 33 paXyHOK ixX
BEITMKOI HAYKOMICTKOCTI 1 BHACITIIOK ITIOHEPHOT'O0 BUBEACHHS 1X HA PHHOK.

Bionenmu opieHTYIOTbCS Ha IHHOBAIIii, IO 3/ICHICBIIIOIOTH BHUTOTOBJICHHS IPOMYKINii, BOIHOYAC
3a0e3meuyioun iii piBEHb SIKOCTi, SKOT'O BHMAara€ OCHOBHA Maca CIIOKMBadiB. 3a pPaxyHOK HU3BKHX ITiH 1
CEPEAHBOI IKOCTI (pipMa 3aBXKIAU KOHKYPEHTOCIIPOMO)KHA. BioJeHTOM MOXKe cTaTh (hipMa-eKCILUIEPEHT Ha eTalli
BUKOPHCTAHHS IHHOBAITIH.

Komymanmu BUKOPHCTOBYIOTH IHHOBAIIil, CTBOPEHI IHITUMH (SIK MPABHIIO, BIOJIEHTAMH), 30araayrodn
X IHAUBIMYyaTbHUMHU XapaKTEPUCTHKAMH, PUCTOCOBYIOYHCH JI0 HEBEIHMYKUX 32 00CATaMH TOTPed KOHKPETHOTO
KITi€HTa. BOHM MiNBHIIYIOTH CIIOKMBYY I[IHHICTh TOBAapy HE 3a PaXyHOK HAJBHICOKOI SKOCTi (SIK MMATi€HTH), a
3aBAAKH iHOuBigyamizamii. [liqBumeHa rHydKicTh KOMYTaHTIB (32 10 BOHH OTPHUMAJH HA3BY «CIPHX MUIIIEH))
Ja€ 3MOTy 1M YTPUMYBAaTH KOHKYPEHTHI MO3UIIii.

Ilamienmu CTBOPIOIOTH 1IHHOBAIll Jsi MOTPe® BY3BKOIO CErMEHTa pPHHKY. BOHH yHUKAarOTh
KOHKYpEHIIil i3 BENWKHMH KOPIIOpPAaIisM{, BHUINYKYIOUM HEAOCTYIHI M HUX chepr MisUIBHOCTI, HAJarouu
TOBapy YHIKaJIbHUX BIAaCTUBOCTEH. ToBapu MaroTh EKCKIIFO3UBHUI XapaKTep, € BUCOKOSAKICHUMH 1 TOPOTUMH.

Bapro 3BepHyTH yBary Ie Ha OJHY OpraHi3alliifHy (opMy CTBOpEHHS Ta pealizamii iHHOBamid —
BEHUYpHY. Benuypuuit (pusuxoeuii) 6i3nec — SKiCHO HOBUH B MIANPHUEMHULBKO! MiISTIBHOCTI, TPU SKOMY
3MIACHIOEThCA (DiIHAHCYBaHHS PU3UKOBAHOTO ITIITPUEMCTBA, IO TIPAIIOE HAJ BIPOBAKEHHSIM Y BHPOOHUIITBO
nmeBHOi HoBamii. Pu3ukoBani (BeHUypHi) (ipMH HE TOBEPTAIOTh BKIAJCHI y HHUX IHBECTOPOM KOINTH 1 He
BHUILIAYYIOTHh BiJICOTKM Ha HUX. 3aT€ iHBECTOpP OTPHMY€E IpaBa Ha BCi 3aIIaTEHTOBaHI 1 He3aMaTEeHTOBaHI («HOY-
xay») iHHOBaIii Ta 3aCHOBHHIIbKHI MPHOYTOK Bifi PU3MKOBAHUX IIIPUEMCTB Y TOMY BHUIAJAKY, KOIU BOHH
JOCSITAOTh YCIIXY.

AxaneMiuHUN CeKTOp BiJlirpae Ba)JMBY poiib y (opMyBaHHI iHHOBAIlIHOI CHCTEMHU JepKaBU Ta
CTUMYJIOBaHHI IHHOBAIIIIHOI AiSTIBHOCTI PEaThHOIO CEKTOPY EKOHOMIKH.

Ilepesazu Yxpainu B OcBiTHiH cdepi:

»IOCTaTHbO BHCOKMH pIBEHb OCBITH HAceNeHHs, SKUH 3ICTaBHUH 3 CEpPEAHBOEBPOIEHCHKUMHU
MOKa3HUKAMHU;

»TO3UTHBHA TEHJCHIISI 10 3POCTaHHS OCTAHHIMU POKAMHU KUIbKICHUX IOKa3HUKIB JiTeld 1 MO0,
OXOIUIEHMX OCBITOIO, 3arajbHOI YHCENBbHOCTI CTYJEHTIB, pO3BHHYTa iH(QPAacTpyKTypa WIKUIBHOI 1
npodeciiiHoi ocBiTH;

»0Oarata ictopis, Tpaaui(ii 1 TMO3UTUBHUI TEOPETHUKO-METOMOJIOIIUHHA Ta METOJUYHHN JOCBij
BITYM3HAHOI MENAroriyHoi IIKOJIM, OCOONMBO HamOaHHA y cdepi MOEAHAHHS HAaBYAJIBHOTO IpOLECY 3
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eIeMEHTaM¥ HayKOBO-IOCIIIHOI MisJIbHOCTI, 3aJIy4€HHS YYHIBCHKOI 1 CTYJEHTCHKOI MOJOJi 10 BHPIIICHHS
MPAaKTUYHUX 3aBIaHb;

»30epeKeHHsI 3HAYHOTO HAayKOBO-TIEIArorivHOro MOTEHIIANy, SIKUI 3a TIEBHUX YMOB 3[aTHHUH CYTTEBO
BIUIMHYTH Ha 37IICHEHHS 3MiH B OCBiTHil chepi B HampsiMi i1 iIHHOBaWiHHOT'O PO3BHUTKY;

»TOCUJICHHS BIJIKDHUTOCT1 HAIliOHAJBHOI OCBITHBOI CHUCTEMH, CTYyIEHs Il iHTerpaiii B €BpONEHChKY i
CBITOBY OCBITHI CHCTEMH, IO CIpHUsi€ 00’ €KTUBI3allil OIIHKK PiBHS pOOOTH HAaBYAIBHHX 3aKJIAJIB, aKTHBHOMY
BHUKOPUCTAaHHIO HAHKPAIIOro CBITOBOTO JAOCBiAY B Il CIIpaBi.

5.4 Crparerii BioJieHTiB, maTi€EHTIB, KOMYTaHTIB, EKCIJIEPEHTIB

Cryninb peanizanii nieid Gipmu, i KOHKYpEHTOCITPOMOXKHOCTI 0araTo B YOMY 3aJISKUTh Bijl MPUHHSITOL
oprasizamiitHoi Gopmu ¢yHKiioHyBaHHs opranizamii. A.}O. KOmaHoB posriisgae 4OoTUpU THIW IHHOBAI[IHHX
opraHizaiiii (THIU CTpaTeriii) 3ajeXHO BiJl IICH 1 €TaliB >KUTTEBOrO IUKIY NPOAYKTIB, HA SKUX BOHHU
CTIeIialli3yI0ThCSI. |

e BioeHTH (“‘TOp/i JIEBU”, “MOTYTHI CIIOHH”, “HEIMOBOPOTKi OereMotn’);

e natieHTH (“XUTpi JIncu”);

o komyTaHTH (“‘mMuI”);

® eKCIUIepeHTH (“macTiBKu’).

Bynyun, sk mpaBuio, JodipHiMH (ipMaMU BEIMKAX KOMIaHIH, BOHM ICHYIOTh 32 pPaxyHOK 3aco0iB
BEHYYPHOI'O KaIliTaly 1 31iHCHIOIOTh YiTKO BU3HAUCHHUIA BH/I TISIIBHOCTI.

Bionenmna (cunoea) cmpamezia xapaktepHa it GipM, 1m0 Tif0Th y chepi BEIUKOr0 CTaHIAPTHOIO
BUPOOHUITBA TOBapiB 1 mociyr. JDkepenom cwimm mux ¢GipM € MacoBe BUPOOHHIITBO MPOXYKILii 10Opoi
(cepennboi) sikocti 3a Hu3bkuMHU IiHamu. [leBi3 dipm: "/Jeweso, ane npucmoiino”. Ilicns nocsrHEHHs
BHM3HAYEHOI MEeX1 Ha pUHKY (hipMa npuiimae pilieHHs 1mpo:

® 371{FICHEHHS TIOJAJIBIION0 PO3BUTKY Y BUTIISAI OCBOEHHS HOBHX PHUHKIB 30yTY;

® OpraHi3allifo HOBOro BUPOOHUIITBA;

® cTpaTeriyHe po3poOJICHHS TEXHOJIOTI;

® BUKOPUCTAHHS IepeBar MIMPOKOMACIITAOHUX HAYKOBUX JOCIIKEHb;

® TIOJTAJTBINIAK PO3BUTOK 30yTOBOI MEPEXKi,

® BEJIMKY PEKIaMHY KOMIIaHiIo.

Hamienmna (ceznenmua) cmpamezia ipuramanaa gipmam, o o0paml uLisax 6y3vKoi cneyianizayii.
Bona nepen0ayae BUTOTOBIICHHS OCOOJMBOI, YHIKAIbHOI MPOIYKINT IT 00MEKEHOro Koja crokuBauis. Jleis
dipm: "opozo, 3ame doope". ]Ins pipmu-naTieHTa XapakTepHUMHU OyIyTh Taki ()aKTOPU PO3BUTKY:

® HasBHICTH TPYIH JinepiB (EHTYy31acTiB, AKi MPALIOIOTh B OJHOMY HAMPSMKY 1 AUISATH BCI TPYIHOIII
OIHAKOBO;

® 3TYPTOBAHICTh KOJIEKTHBY HABKOJIO TPYIH €HTY31aCTiB;

® MOOITBHICTE 1 THYYKICTh TIEPEXOY /10 HOBAITii;

® HEyCKJIaIHEH] OpraHi3alliifHi 3B 3KH;

® HEBENTMKWH YIIPaBIIHCHKHIA anapar;

® 3HAYHA B3a€MO3aMiHHICTh (DaxXiBIIiB;

® 3MiHa HAYKOBOI CIIPSIMOBAHOCTI B XOJi XKHUTTEIISTBHOCTI PipMu;

e TBOpua atMoc(epa B KOJIEKTHBI;

® IHTEJIEKTyaTbHUI MTPOAYKT 3HAYHHIA,

® yMiHHS ()OPMYBATH MOTPEOH PUHKY, BUXOJSYH 31 CBOIX MOTPEO.

KomyTranTHa (JIoKaJqbHA) CTpaTerifi TIepeBa)ka€ B YMOBax 3BHYAWHOrO Oi3HECY B MiCIEBUX
(moxanpHMX) MaciiTabax. BoHW iHIWBIMyami3yroTh MiAXiA 10 KIIEHTA, ae Ha 0a3i JOCSITHEHb (ipM-BiOJIEHTIB.
Ix ocHoBHE 3aBJaHHsA MONATAaE B MiJBUINEHH] CIOKHBYOI IIIHHOCTI TOBApy HE 3a PaXyHOK HAJIBUCOKOI IKOCTI, a
3a paxyHOK 3aJI0BOJICHHS HE3HAYHWX 3a 00CITOM IMOTped KITEHTIB, TOOTO iHmuBimyamizamii nmociyru. Jlesi3
KOMYTaHTIB: " Bu donnauyeme 3a me, ujo a eupiuiyio BAILI npoonemu’.

Excnnepenmna (nionepcoka) cmpamezia TOB'SI3aHA 31 CMBOPEHHAM HOBUX AO0 PAOUKAILHOIO 3MIHOI0
cmapux — ceemenmié  punxy. BoHm  3aiimMaloThCs NpPOCYBaHHSM  HOBOBBEIAGHb HA  PHHOK, IO
NPU3BOAMUTL 10 TOCWJIEHHS PHUHKOBHX MO3MLIA — (akropa myxke OaxaHoro miasi OyAb-SKOro cy0’e€KTa
rocriogaproBanHs. JleBi3 ekcniiepenTtis: ""Kpaine i nemesiue, sikuio Buiige". ['onoBHuit pakTop ni€e3maTHOCTI
eKCIJICPEHTIB TOB'SI3aHUM 31 MIBMAKUM YHPOBAa/DKEHHAM MNPUHLUIOBUX HOBAalid. YMIHHS MEHEIKepiB
MPOTHO3YBATH 1 3a1100iraTu MOXKJIMBI KpU3H BCe ObLIe 1 OiNblIe cTae 3Ha4HUM (PAaKTOPOM YCIiXy €KOHOMIYHOI,
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MapKETHHTOBO] 1 B3araii YHIpaBIiHCBKOI HistibHOCTI. Matpuito "Butpatn BUpOOHULITBA — CIIOKMBYA LIHHICTB"
y BU3HAYEHHI MicIIsl IS Pi3HUX (ipM-IHHOBATOPIB MpeAcTaBiIeHo Ha puc. 5.1.

\
Burparu

HeBnaxa [aTieHT,KOMMYyTaHT

Bionent Excrnepent

»
»

CriokuBYa IIHHICTP (SIKICTh)TOBapy
Puc. 5.1 Matpuus "Butpatu — crioxvuB4a IIHHICTB" [T BU3HAYEHHS CTpaTerii iHHOBAaTOPIB

KomyranTn i martieHTH mpu 30epeXeHHI KOJNHMIIHIMU PiBHI BUTpAaT BUPOOHHIITBA (NpU 30epexeHHi
TEXHOJOr1l 1 opraHizanii BUpPOOHHUIITBA) MiABHINYIOTH SIKICTh TOBapiB IUIAXOM YIPOBAKEHHS I1HHOBAIIiH.
BionenTn peanizyloTh CTpaTerito BIPOBa/KEHHS iHHOBAIIM B yJJOCKOHAJIEHHS TEXHOJIOT1i, BUPOOHUIITBA, TIpaIli
Ta yrpaeniHHg. DipMH, sKi HEe BIPOBaJAWIM B CBill Yac iHHOBAIii B MPOAYKT 1 MPOIIECH BHUSBISIOTHCS
HEBJ[aXaMH, PUHOK Y BiIMIOBIIHOCTI 3 00’ €KTUBHUM 3aKOHOM KOHKYPEHIIIi iX BUTICHUB (200 BUTICHSE).

5.5. OcodauBocTi Manux ¢ipm

VY cBiTOBI# mpakTuili g0 Manux (GipMm (MAMTPUEMCTB) BITHOCATD, SK MPaBUIIo, GipMH, SKi 3alHMaIOThCs
MiANPUEMHUIIBKOIO  JisTbHICTIO. B ocraHHi pokn B 0araThboX KpaiHaxX CIOCTEPIraeThCsl aKTUBI3allis
MiANPUEMHUIIBKOT TisuTbHOCT1 y dopmi Mamux ¢ipm. Kpurepii BigHeceHHs 10 Mamux (ipM y KOXHiM KpaiHi
CBOI.

Jlnist iIHHOBAaIIHHOI NiSUTBHOCTI XapaKTEPHUMH € JIiSUTbHICTB:

® BEHUYpHUX ipM;

e (hipm "cria-0dhd";

® iHBeCTHUITIHHI (OHIH.

BenuypHuii 0i3Hec mpeacTaBieHHIl CaMOCTIMHMMM HEBEIMKUMH (ipMaMH, sKi CICLIali3yrOThCS Ha
JOCTIPKEHHAX, pO3POOTCHHAX, BHPOOHMITBI HOBOI TPOAYKIHi. IX CTBOPIOIOTH  BYEHi-IOCIiTHUKH,
IHKEHEepH, HOBAaTOpH. SIK MpaBuiIo, BEHUYpHi (ipMU HE 3aiiMarOThCsl OpPTaHi3aIli€lo BUPOOHMIITBA MPOMYKITii, a
MepearoTh CBOi po3pobiieHHs iHmmMM ¢dipmam. BenaypHi QipMu MOXKyTs OyTH JOYIpHIMHU y KPYIHIMIHIX (ipM.

o cknadosux BenaypHuX (ipM, iependadaeTbcss HasBHICTS:

e iy1ei iHHOBaIIi{ — HOBOTO BHPOOY, TEXHOIOT1;

® CYCIUIBHOI TOTPeOH 1 MIAMPUEMIIS, SIKFI TOTOBHUI Ha OCHOBI 3aIPOIIOHOBAHO] i/1€1 OpraHi3yBaTH HOBY
ipmy;

® PHU3UKOBOTO KamiTany /Ui (hiHaHCYBaHHSL.

Benuypawmii kamitan siBisie co00I0 BKIAAEHHS 3acC00iB HE TUIBKM KPYITHUX KOMIIAHiHM, ajme W OaHKIB,
JIepKaBH, CTPaXOBHX, IIEHCITHUX Ta 1HINX (OH/IB i3 MiABUIIEHIM CTYIIEHEM PU3HKY.

Benuypra ¢opma Bononie HU3KOKO creyu@iunux puc:

 T1aI0BOO YYAacTIO IHBECTOpA B KaIiTalli KOMITaHii B IpsMiii 00 ormocepenkoBaniii (hopmi;

® Ha/TaHHSAM 3aC00IB Ha TPHBAINH TEPMIH;

® aKTUBHOIO POJIIIO IHBECTOPA B YIPaBIiHHI ipMOFO, Ky BiH (DiHAHCYE.

®@ipmu  "cmin-opd" (dipMu, WO BIAIIAIOTECA Bil BY3iB, HE3aJNEKHHX IHCTHUTYTIB, JEpPKaBHHUX
JOCHIIAHUX ILEHTPIB 1 cremiajJbHUX JIa0OpaTOpii BENMKHX MPOMHUCIOBHX KOpIIOpalii) aKTUBHO IOBHHHI
cyOcuayBaTHCs JEpXKaBOI Yepe3 BENMKI HEKOMEpPILiiHI HayKOBI LIEHTPH N YHIBEPCHTETH, HABKOJIO SIKUX
po3MillieHi 1 Bi/i SKMX TOCTIMHO BIIAUIAIOTHCS i pipMmu.

JistmeHicTh iHBecTHIIAHUX (POHAIB HOCHTH (PUTAHTPOMIYHUI XapakTep, sIKUi Mae Ha MeTi (iHAaHCOBY
MIATPUMKY SK IpiOHUX (ipM HOBATOPIB, TaK i OKPEMHUX BUHAXITHUKIB-0INHAYOK.

TakuM YMHOM, Ha Cy4acCHOMY e€Tami PO3BUTOK MAaJIOrO MiANPHUEMHHUITBA IOSCHIOEThCA OaraTbma
(hakTopamu.

Daxmopu po3eumKy Malvux iHHOBaUiHHUX QipM:

1. Texuonociynuii acnexkm — ynpoBaJKeHHS B yci cepy eKOHOMIKU Pi3HUX BHUIIB MIKpOEIEKTPOHHOI
TEeXHIKM, fAKa HE BHMara€ BEJIMKMX BHPOOHMYMX IUIOL] 1  CTApTOBUX  IHBECTHIIH,  aje
JI03BOJISIE  PI3KO CIPOCTUTH 1 3ACHIEBUTH KOMYHIKalilHI 3B’A3KH, NpoLec NPUUHATTS epeKTHBHOrO
YIIPaBJIIHCHKOTO PillICHHS.
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2. Ilpasosuil acnexkm — TPUHHATTS JEPKaBHUX 3aKOHOJABYHMX aKTIB 3 TMOAATKOBUX Ta IHIIMX MTBT
MaJoMy MiANPHEMHUIITBY.

3. Dinancosuii acnexm — JepkaBHa 1 Mo3allOKeTHAa MATPUMKa (iHAHCYBaHHS PU3UKOBOTO
BEHUypHOTro Oi3HeCy.

4. Vnpasnincokuil acnexm — THYYKICTh 1 aJanTUBHICTE Mamux ¢ipM y 3B’SI3Ky 3 HEBEIHUKOIO
YHCENBHICTIO iX CHIBPOOITHHUKIB /10 BUMOT PHHKY 1 IOCSTHEHb HAYKOBO-TEXHIYHOTO MPOrpecy.

5. [lcuxonoeiunuti acnexm — TiJIBUILECHHS IHTENEKTYalbHOrO PIBHS HAayKOBUX CHIBPOOITHHKIB 1 iX
MparHeHHs /10 CBOOOAW B TBOPYil JisITBHOCTI.

6. Exonomiunuil acnexm — BUIIA €(PEKTUBHICTh KIHIICBUX PE3yJIbTATIB IHHOBALIHHOI AisUTLHOCTI MaJIuX
¢ipM 1 mBUAIIA Biggada iHBECTHIIN y OPIBHSAHHI 3 BETMKUMH KOMIAHISIMU Ta KOPIIOPAIisSIMH.

Iopyu 13 dakTopaMu po3BUTKY Manux (ipM HilOTh TaKOK ()aKTOPH, IO CTPUMYIOTH 3POCTaHHS iX
KUTBKOCTI:

1. Benukuii pu3uK iHBECTYBaHHS y 3B’S3KYy 3 MaJiOK0 (JIEKOMM OIMHHYHOK) HOMEHKIIATYpOIO TOBapiB
a00 BHKOHYIOUMX MOCIYT (TIPW MPOBai Ha PUHKY [IBOTO TOBapy (ipMa TepnuTh OaHKPYTCTBO).

2. 3HayHi TpyAHOUII B HaJaro/)KyBaHHi BHPOOHMITBA 3 TPHUYMHHU BIJICYTHOCTI HEOOXiTHOTO
BHPOOHHUYOTO MOTEHITIANY.

3. CnaOka iH(dpacTpykTypa QipMu Ta 11 3aXUIICHICTb.

Tomy B TaHHi 4ac MPOJOBXKYETHCS TPOLIEC YKPYITHEHHS BipM, CTBOPEHHSI BEJMKHUX 00'€JHAHB, SIKUM HE
BIIACTHUBI MepeniueHi GakTopuu CTPUMYBaHHS POCTY MaIUX (QipM.

[IpuOAM3HUME emanamu npouecy cmeopPeHHs MaJIuX IHHOBAIIIMHUX (IpM MOXYTh OYTH TaKi:

1. IMix6ip ¢isnunux abo wopuAMYHMX Oci0, sKi OepyTh Ha cebe (iHAHCYBaHHS JaHOrO Oi3HECY.
Cknananss 0i3Hec-TIJIaHy.

2. Mix6ip ¢iznyaux abo OPUIUYHUX 0Ci0, sKi BHPINIYIOTH MPOOJIEMH MaTepialbHO-TEXHIYHOTO
3a0e3rmeyeHHsl.

3. [Min6ip ropuaANYHOL aJpecH.

4. 3axmoude (opMyBaHHS CKJIaJy 3aCHOBHHUKIB 1 BCTAHOBJICHHS XapaKTepy Ta PO3MIpy KOXHOTO B
CTaTyTHUU HOH.

5. CxagaHHs YCTaHOBYOTO AOT'OBOPY 1 CTATYTY.

6. [IpuzHaueHHs KepiBHHUKA, OyXranrepa, iX 3aCTYITHHKIB.

7. IlimmvcaHHS yYacHHKaMH 1 HOTapiaJlbHe 3aBIpeHHS YCTaHOBUOTO JOTOBOPY, CTaTyTy, IHIIHX
JIOKYMEHTIB, HEOOX1THUX I PEECTPAIIi.

8. 3maBaHHS TOKYMEHTIB, IIOTO/KEHHS 1 peeCTparlis.

9. [igOip 6aHKy i BITKPHUTTSA OAHKIBCHKOTO PaXyHKY.

10. BurotoBieHHS 1 peecTpallist IIeYaTKH.

TEMA 6 YIIPABJIIHHS IHHOBAIIIHHUM PO3BUTKOM OPI'AHI3AIIII.
IHHOBAIIMHUM MOTEHIAJI TA MOI'O OIIIHKA
ILnan
6.1 Ctpareriuae yrpaBiiHHS iHHOBAI[ITHUM PO3BUTKOM OpTraHizaiii
6.2 [HHOBaIIi{HA CTpaTETis: CYTHICTH, €TaliB pO3pPOOICHHS, INIAHYBaHHS
6.3 IaHOBaIIiiiHA MTONTITHKA OpraHi3arii
6.4 XapakTepucTHKa CKIaJ0BUX IHHOBAIIMHO]I TOIITHKA
6.5 [loHATTS iHHOBAIIHHOTO MOTEHITIATY.
6.6 IHHOBAIIiMHI pecypcH HiAIPUEMCTBA
6.7 IloTeHIia iIHHOBAIHHOTO MEHEKMEHTY
6.8 OcHOBHI eJIeMEHTH OpTaHi3aliifHOro MexaHi3My YIpaBIIiHHSA
6.9 Orminka iHHOBAIIITHOTO TIOTEHITIATY
6.10  Awnaumi3 iHHOBAIITHOTO TIOTEHITIATY

6.1 CTpareriuHe ynpaBJ/iiHHsl iHHOBaIillHUM PO3BUTKOM OpraHizamii

Crpareriune ynpaBiiHHsS IHHOBAaLliHUM PO3BUTKOM Iepeadadae mepeayciM BU3HAUYEHHS Mics 1 poii
iHHOBaIlM y peaji3allil 3arajgpHOI CTpaTerii opraHizaiii, Ky po3poOJSIFOTh IS JOCATHEHHS IMEPCIEKTUBHUX
nijel (3aBOIOBaHHS OUTBIIOT YaCTKU PUHKY, 3a0€3Me4eHHs] BUCOKMX TEMITIB €KOHOMIYHOI'O PO3BHTKY TOIIO) B
yMOBaX KOHKYPEHTHOro cepemoBuina. CxemMa KOHIENTYaJIbHOTO MiAXOLy /A0 CTPAaTeriyHOro yrpaBJliHHS
IHHOBaIlIMHUM PO3BHTKOM TIANPUEMCTBA BUPAXKEHA B 3arayibHil IMOCTiIOBHOCTI (DOpMyBaHHS MiAXOMY 10
YIpaBJIiHHS IHHOBALITHUM PO3BUTKOM ITIIIPHEMCTBA HA 3aCaaX CTPATETIYHOrO MEHE/KMEHTY
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1. Po3po0neHHsT KOHIENTyalbHUX 3acaj CTPATEriyHoOro YIpaBIiHHS 1HHOBAaUiHHMM pPO3BUTKOM
oprasizarii

2. Bubip mopeneii Ta METONIB MPUHHATTS CTPATEriYHUX PIllICHb 100 iIHHOBAL[IMHOTO PO3BUTKY
MiAPUEMCTBA HA OCHOBI J1arHOCTHKH HOTO MOTEHIialy Ta aHalli3y YMHHUKIB 30BHILIHBOTO CEPEIOBHIIA

3. QopmynroBaHHS —~ [iJled  IHHOBAIIMHOTO  PO3BHTKY  MIANPUEMCTBA Ta  PO3POOICHHS

(yHKILIOHATBHUX CTpaTerii

4, Po3po0bnenns iHHOBaLIHHOT cTpaTerii mianpuemMcTaa

5. OOrpyHTYBaHHSI METOJIIB CTPATErIUHOrO IJIaHYBaHHSI IHHOBAIIHHOT JisUTbHOCTI

6. [IpoexryBaHHS OpraHi3alliiiHOl CTPYKTYPH YIPaBIiHHS MiANPHEMCTBOM

7. Po3poOka crcremn MoTHBaii mpari

8. O1iHIOBaHHS 1 KOHTPOJIb CTPATEriYHUX MEPETBOPEHb Ha MiANPHEMCTBI B IPOIIEC IHHOBAIIHHOT
IsUIBHOCTI

9. Po3po0ieHHs 3aX0/1iB 010 3MEHIICHHS ONIOPY CTPATErTYHUM 3MiHAM.

6.2 InHoBamiiiHa cTpaTerisi: CyTHiCTb, eTamiB po3pod.ieHHs, JIAHYBaHHA

Crpareriune yrpaBliHHS 1HHOBAIliHHAUM PO3BUTKOM ITIIIPUEMCTBA 3IIHCHIOETHCS 32 JIOIIOMOI'OIO
00paHoi IHHOBAIIHHOI CTpaTerii.

Innosauiitna cmpamezis — crpaterisi, HanpsIMJICHA Ha rependadeHHs 100aIbHUX 3MIH B €KOHOMIYHIMH
CHTYyaIlii 1 MOIIyK MaciTabHUX PillleHb, COIPSIMOBAaHUX Ha 3MIIHEHHS! PUHKOBUX IMO3HIIIH 1 cTaOLIbHUI PO3BUTOK
oprasizatiii.

3aJIe)KHO Bl METH 1 IMO3UIIIH HA PUHKY BHOKPEMIIFOIOTh TaKl 60U IHHOGAUINHUX cmpameziil. cTpaTeris
HACTYITy, CTpaTerisi 3axXucTy, iMiTaliiiHa, 3alie)KHa, TpaJIulliiiHa 1 cTparteris “3a Harogorw’ (crpareris “Himn”
(tabm. 6.1).

Bubip dipmoro meBHOi iIHHOBAIIWHOI cTpaTerii 3aJeKUTh Bijl 0arath0X YuHHUKIG, CEPEIl SIKUX: YMOBH 1
(akTOpu 30BHIIIHBOI'O CepeoBuINa, cdepa IiSUILHOCTI OpraHizailii, HOMEHKJIATypa Ta aCOPTUMEHT i
MIPOIYKITii, TPUBAJIICTH KUTTEBOTO IIUKITY TOBAPIB, 11 MOKIUBICTE 3MIHCHIOBATH MOHITOPUHT HAYKOBO-TEXHITHOT
iH(MOopMaIIii o0 PHHKY HOBAIIIH, piBEHh HAYKOBO-TEXHIYHOI'O T4 TEXHOJIOTIYHOT'0 ITOTEHITIaTy TOIIIO.

[TocninoBHICTE emanie po3podaenus cmpamezii Taka:

1. Etam po3poOiaeHHS IIiIei:

a) dopmyBaHHS Micii-opieHTallii 1 MICIi-TIOJMITHKA OpraHi3amii, y SKAX MIAKPECIIOETHC TPUXUILHICTD
JI0 IHHOBALIIMHOI JisUIbHOCTI;

0) BU3HAYCHHS METH 1HHOBAIITHOTO PO3BUTKY OpraHi3ailii, moOyaoBa “aepesa Iiieii’”.

2. Eran crpareriuHoro aHamizy:

a) aHaJi3yBaHHA BHYTPIIIHBOTO CEPEOBHINA I OI[IHIOBAaHHS IHHOBAI[IITHOTO MTOTEHITIATY;

0) aHami3yBaHHS CTaHy 30BHIITHHOTO CEPEIOBHUIIA i OMIHIOBAHHS IHHOBAIIIMHOTO KIIIMATY;

B) BU3HAYCHHS IHHOBAIIIIHOI TIO3UITIi OpraHi3aii.

3. Etam Bubopy iHHOBamiiHOI CTpaTerii:

a) BU3HAaUeHH: 0a30BUX CTpaTeriii pO3BUTKY Ta iXHIX IHHOBALIHHUX CKIIAIOBHX;

0) po3po0IIeHHS i OIiHIOBAaHHS aJIbTEPHATHBHIX IHHOBAIlIHHUX CTPATETIH;

B) BUOIp 1 OOTpyHTYBaHHS IHHOBAIIIHOI cTpaTerii, siKiil BiaeThCs mepepara.

4. Eran peanizanii iHHOBaIiiHOI CTpaTerii:

a) po3pOOJIEHHST CTPATEriyHOro MPOEKTY (TIEpeNiK CTpATETIYHUX 3MiH 1 3aXO0JiB JUIA iX 3iICHEHHS) Ta
IJIaHy peaizaiii MpoeKTy, 3 ypaxyBaHHSIM iHHOBAIIHHOT'O XapaKTepy IMepeTBOPEHb;

0) opraHi3yBaHHS CTPATETIYHOIO KOHTPOJIIO MPOIIECY pearizaii

MIPOCKTY;

B) OIiHIOBaHHS e€(EKTHBHOCTI Mpollecy peamizaiii 1 HeOOXiJHOrO KOPWUTYBaHHS IPOEKTY, CTPaTerii,
LUJTEH.

[InanyBanHs cTpaTerii oprasizallii moB's3aHe 3 PO3MOALIOM PECYpCiB MK IIEBHUMH HalpsSMaMu HOTO
JUSUTBHOCTI 3 ypaxyBaHHSM IXHBOI TepCreKTHBHOCTI. HalBaxnmmBimmMm Ha IhbOMy eTani € 30aiaHcoBaHe
PO3MIIIIEHHST PeCypCiB M THUMH ITIPO3/IiIaMH, SIKi PUHECYTh MPUOYTOK Y KOPOTKOCTPOKOBOMY (BKJIaIaHHS
KOIITIB y IHTEHCHBHE MPOCYBAHHS IPOAYKTY) i JOBIOCTPOKOBOMY (MOJIEpHI3aIlisi BUPOOHUIITBA, MPOITYKTOBI
a00 TEeXHOJIOT1YHI PO3POOKH Ta JOCITIHKEHHS) Iepiofax.

6.3 InHoBaniiina moaiTuka oprauizamii

[HHOBaMiliHA TONITHKA Mae€ OyTH CIPsIMOBaHA Ha MOCIiJIOBHY KOMIUJIEKCHY IHHOBaUilHY IisUTbHICTBH
10710 3MiHU OYyJIb-SIKOT'O 3 €JIeMEHTIB Oi3Hecy, 3yMOBJICHOI PEabHOI0 UM OTEHIIHHOIO
noTpedoI0 pUHKY (TIOMUTOM), HAYKOBO-TEXHIYHUM MPOrPECOM UM CELiaIbHUMUA HAYKOBUMH JOCTIKEHHSIMH.
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Tabnuys 6.1

Hazga XapakTepHi O3HaKH IlepeBaru Henomiku YMOBHU 3acTOCYBaHHS
cTpaTerii
Crparerist [lo's3ana 3  mparHeHHSIM | AKTHBHAa y4yacTh CHIBpOOITHUKIB | Pusnk, moB'si3anuii 13 HeBaajow | BUKOpHCTOBYIOTH — oOprasisamii, —siKi
HACTYILy opraHizarii JIOCATTH | OpraHi3ailii y CTBOpEHHI Ta | HAYKOBO-JIOCIIITHOO Ta | OyJAylOTh  CBOK  JIISUIBHICTH  Ha
TEXHIYHOI'O Ta PUHKOBOTO | BIPOBA/KCHHI IHHOBAIIN MIPOEKTHO-KOHCTPYKTOPCHKOIO MpUHLIHATIAX HiATPUEMHUALBKOT
JJepCTBA  CTBOPSHHSAM 1 0a3or0, sika Morjia O HE JIMIIe | KOHKYpEHIIiT
BITPOBAKEHHSIM HOBHX CTBOPUTH BIIACHI HOBi MPOAYKTH,
MIPOJIYKTIB a i yJIOCKOHAJIMTH BXKE iICHYIOYI
Tpaauuiiina Cy0'extn HamararoThbesa | Tumdacose MoJimmeHHs | 3arpos3a BTpaTu puHKOBUX | He3HauHa KOHKypeHIIiss BUPOOHHUIITBA
CTpaTeris MIOJIIIIIATH SKICTh TOBApPIB [IOKAa3HUKIB rOCIHOJAPChKOT | MO3MIILIMH, BIJICTaBaHHS B | TPAJUIIHHUX MPOAYKTIB, CTaOLIbHA
JUSITBHOCT]  3aBJISIKK  MIJIBUILCHHIO | TEXHOJOTTYHOMY PO3BUTKY, | TO3MUIIIS HA PUHKY
SIKOCTI MPOYKITiT HEMOXJIMBICTh JTUBEpCcU(IKyBaTH
TUSITBHICTD
3axucHa Bona € ckmamoBoro 3arampHOi | ['ooBHOIO — mepeBaroro  Takoi | Pusux OyTn ButicHeHnMH | CTpaTeriro obupae OUTBIIICTH
cTpateris crpaterii crabumizarii 1 | crparerii € ONTHMI3allisl | KOHKYpEHTaMU opraHizarii, AKI YHHUKAIOTh
CIIpsSIMOBaHAa Ha YTPUMaHHS | CIIBBIIHOIICHHS “BUTpaTH- HaJIMIPHOTO PUBHKY
KOHKYPCHTHHX MO3MIIH | BUITYCK” Y BUPOOHUYOMY MPOLIECI
oprasizaiiif Ha BXXE iICHYIOUHX
PHHKaxX
ImiTariiina [Ipunbannas HOBUX TexHONOTiM | Taka crpateris € omauM 13 | HaykoBo-TexHIUHa  3aieXHICTh | HEOOXimHICT, MIBUIKOTO OCBOEHHS
CTpaTeris 3aBAAKH TpaHcdepTy 1 Ha mii | cocoliB MIBUIIEHHS | BiJ IHIIUX CyO0'€KTiB pUHKY,  ICHYIOTb  YMOBH  JUIA
OCHOBI BUITYCK HOBHX TOBapiB | HAyKOMICTKOCTI Ta e(eKTUBHOTO BHYTPIIITHHOTO i
TEXHOJIOTTIHOCT1 BUPOOHHIITBA MDKHAPOTHOTO Tparcdepry, €
JocTaTHI iHAHCOBI 3acO0N
3anexHa BuxopucroByeThcs manmuM | Exonomis ma HJJIKP Ta immmx | TexHomorii, ski mepemaroThcs | HasBHICTS BENMWKUX KOpIOparlii, sKi
CTpaTeris Oi3HECOM, SIKMI KOOIEPYETHhCS | CKIIaJIOBHX BUTpAT Ha | Maiomy Oi3Hecy, MOXYTh OyTH HE | TOTOBI TiepeAaBaTH CBOI TEXHOJIOTil
3 BETMKUMHU KOPIIOPAITisIMH BHTOTOBJIEHHS | TpOAyKITii MIePCIEeKTUBHUMU MaJIFM OpTaHi3aIlisiM
Crpareris Ls crpareris € peakmiero | 3HaXOMKeHHs ocoOnmmBuX Him Ha | OOMexeHicTh  pecypciB g | CTpaTerii 0coOJMMBO TOMIMpEHA Yy
“Himm” KEepiBHUIITBA HA  30BHIIHI | ICHYIOUMX pUHKAX, TOOTO THX | 3a0e3medeHHs iHHOBamiHOTO | MasmoMy Oi3Heci Ta y cdepi mocmyr,
CUTHAJIN PHHKY 9M | OPOAYKTIB, 10  KOPHUCTYIOTHCS | PO3BUTKY 30KpeMa TYPUCTHUHHUX

THCTHTYIIHOTO CepeIOBUIIA

IJIaTOCIPOMOXKXHHUM HOIMMUTOM
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Innosauiiina nonimuka opzanizayii — GopMa CTPATEriYHOrO YIPABIIHHS, KA BU3HAYAE ITUTI Ta
YMOBHM 3AIHCHEHHS 1HHOBaWiWHOI MiSUIBHOCTI OpraHizamii, chopsMoBaHoi Ha 3a0e3nmeueHHs i
KOHKYPEHTOCIIPOMOKHOCTI Ta ONTUMaJbHE BUKOPUCTAHHS HASBHOTO BUPOOHUYOIO Ta 1HTENEKTYaIbHOT'O
MOTEHITIaNYy.

[HHOBaMiliHA TONITHKA CHOPSIMOBYETHCS Ha peasi3aliio CTpaTeriyHuX IiJied opraHizamii 3
ypaxyBaHHSIM 1i HasBHUX 1 MOTEHIIWHUX PECYpPCHUX MOXKIMBOCTEH, a TaKOX 3 OISy Ha PUHKOBY
cutyanito. J[1st po3B'si3aHHS WX 3aBJaHb BOHA MA€ BITIOBIIATH TAKUM BUMO2AM.

- MaTH CTPATEriuyHUi XapakTep;

- OyTH HEPO3PHBHO MOB'SI3aHOI0 3 PUHKOBOIO CUTYAIII€I0;

- BPaxOBYBAaTH PECYPCHI MOKIIMBOCTI IiIIPUEMCTBA;

- IPYHTYBaTUCh HA CUCTEMHOMY 1 IIJIECIPSIMOBAHOMY 11X O/Ii;

- 3a0e31euyBaTH HEMEPEPBHICTh 1 KOMIUICKCHICTh IHHOBAIIHOI JISUTBHOCTI MIIITPUEMCTBA,
TOOTO OXOIUTIOBAaTH BCi HWOro BHYTpIIIHI eleMeHTH; 3a0e3reuyBaTH BHKOPWUCTAHHS B IHHOBAIiHHIH
JisUTbHOCTI cydacHuX focsirnens HTTI,

3 ornsay Ha Taki BUMOrH (pOpMyBaHHS iHHOBAIIHOI TIOJITUKU CIiJI 3[iHCHIOBATH HAa OCHOBI
TaKUX NPUHYUNIG: NEPEeSadiCaHHs CMpameiuHoi CHpsAMOBAHOCMI, OpieHmayis Ha nompedu pPUHKY,
YInecnpsamoBaHicms, KOMNIEKCHICIb, NAAHOMIPHICMYb, IHGopMmayitina 3abe3nedenicmo.

6.4 XapakTepucTuKa CKJIAA0OBUX iIHHOBALIIHOT MOJTITUKH

Cknaoosumu iHHOGAUIIHOT RONIMUKY BBAXKAIOTh MAPKEMUH208Y NOJIMUKY, NOAIMUKY V 2a1Y3i
HAYK0B80-00CHIOHUX 1 00CHIOHO-KOHCmpyKkmopcokux pobim (H/[/IKP), nonimuxy cmpykmypHux 3MiH,
MeXHIUHY NOAIMUKY, THBeCMUYIUHY NOTIMUKY.

1. Mapxemunzoea nonimuka. Bin 11 epeKTHBHOCTI 3aJIKUTh YCHINIHICTh MiJNPHEMCTBA Ha
puHKY. BoHa 30pieHTOBaHA Ha BUPINICHHS TAKUX 3aBJIaHb: BH3HAYCHHS MPOIENYp 1 MepioAnYHOCTI
MapKETHHTOBUX JIOCIHIIJPKEHb; PO3pPOOJICHHS TOBAapHOI, IiHOBOI, 30yTOBOI, KOMYHIKAI[iifHOI, CEpBICHOT
MOJIITUKK 1 CTBOPEHHS MEXaHi3MIB IXHBOI peaizailii; aHagi3yBaHHsS e()EKTUBHOCTI 3IHCHIOBAHOT
TTOJTIITHKH.

2. lTonimuxka y ecany3i HJ/I/IKP. Bona crpsiMoBaHa Ha BHM3HAYCHHS HAyKOBOI'O IOTEHIliATy
MIIITPUEMCTBA; PO3POOICHHS HAYKOBO-TEXHIUYHOI MOJITHKH 3 YpaxyBaHHIM PE3yJIbTaTIB MapKETHUHTOBUX
JOCITIDKCHD, (OPMYBaHHS TEXHOJIOTIYHOI TONITHKN, CTBOPEHHS MEXaHI3MIB peaizallii HayKoBO-
TEXHIYHOI 1 TEXHOJIOTIYHO] IMOITUKY ¥ OIIHIOBAHHS il pe3ysIbTaTiB.

3. Honimuxa cmpykmypnux 3min. {i 3aBIaHHSAME € BHBUEHHS BHYTPIITHHOTO CEPEJOBHINA Ta
opraHizamiifHoi (opMHU MAIPUEMCTBA 3 METOK (hOpMyBaHHS aaeKBAaTHOI IHHOBAIIMHUM 3aBIaHHSIM
OpTaHI3aMiifHOI CTPYKTYPH 1 KyIbTYpH MiAMPUEMHHUNTBA. Mae OyTH cIipsiMOBaHa Ha JOCHIHKEHHS PiBHS
PO3BUTKY KYJABTYpPH IMiIIPUEMHUIITBA Ta BIAMOBIAHOCTI OpPTraHI3aIliifHOI CTPYKTYpHU IIUIAM 1 3aBIaHHSIM
MIAIPUEMCTBA; PO3POOICHHS peKOMEeHIalii moxo GopMyBaHHS iX BIATOBIAHOTO CTaHy JUIA 3MIHCHEHHS
IHHOBaIIHOI MTOJIITUKN; BU3HAYEHHS MEXaHI3MY peai3allil TaKiX MepeTBOpeHb; (GOpMyBaHHS MONITHKA
PO3BHUTKY ITEPCOHAITY; PO3POOIECHHS METOANKH OIIHIOBaHHS €()eKTHBHOCTI KYJIbTYpH MIANMPUEMHHIITBA Ta
OpTaHI3aIiifHOI CTPYKTYPH IIIO/IO0 peatizallii 3aBAaHb IHHOBAIIHHOTO PO3BHUTKY.

4. Texniuna nonimuka. 3aBIAHHAMH TEXHIYHOI TOJITUKA € BHUBYEHHS MOYKJIMBOCTEH
BHPOOHMIITBA 1 BCTAaHOBJIIEHHS BHMOI' JI0 HBOTO, a 3a HEOOXiMHOCTI — YCYHEHHS BHSIBIICHHX
HEBIIIOBITHOCTE; pPO3pOOICHHS HAPSAMIB TEXHIYHOT'O TIEPEOCHAIICHHS (OHOBJICHHS) OCHOBHUX 3aC00iB
MIIPUEMCTBA; CTBOPEHHS MEXaHI3My pealizallii 3aXxojiB, CHpSIMOBaHMX Ha BJOCKOHAJICHHS TEXHIKO-
TEXHOIIOTTYHOTO CTaHY ITiIIPUEMCTBA TOIIIO.

5. Ingecmuuyiiina nonimuxa. Taka TONITAKA OXOIUTIOE BCi (DiHAHCOBO-€KOHOMIYHI aCIIEKTH
(YHKLIOHYBaHHS HiANPHUEMCTBA, 110 3a0€3MeUyIOTh pealizalilo iHHoBauiiHOi momituku. CrpsMoBaHa
BOHa Ha YINPaBIIHHA TPONIOBUMH TIOTOKAMH Ha TIANPHEMCTBI 3 METOI) HAKOIMWYEHHS KOIITIB,
HEOOXiTHUX I peati3allii IHHOBAIliHUX MTPOEKTIB.

Vci ckiaamoBl IHHOBAIIMHOI MTOMITUKKA B3a€MOIIOB'I3aHl, 1 KO)KHA 3 HUX MO)KE 1HIIIFOBATH IIE€BHI
IHHOBAI].

6.5 IlonATTS iIHHOBANIITHOTO MOTEHLIATY

OnHUM 3 TONOBHMX YHMHHMKIB CIIPUHHSATIMBOCTI 10 HOBOBBEIEHb € IHHOBALIMHUI MOTEHIial
opraHizamii, SKMi € BaXXJIMBOI XapaKTEPUCTUKOI IHTEHCHBHOCTI 1 e(EKTHBHOCTI IHHOBAL[IMHHX
npoleciB Ha mianpueMcTBi. TepmiH «moTeHmiam (1at. potentia — cuiia, MOTYKHICTh) O3HAYA€ 3JaTHICTh
1 TOTOBHICTB Oy/Ib-IKO1 OpraHizauii 34iiCHIOBATH peati3alilo iHHOBAL[IHOro IpoLeCy.
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30amuicmy — e HasIBHICTD 1 30aJaHCOBAaHICTh CTPYKTYPU iHHOBALIHOTO MOTEHIialy, a came
pecypciB, HEOOXITHUX IS IHHOBAIIMHOI JISUTBHOCTI, SIK-OT:

- HasBHICTh  BHUCOKOKBalli()iKOBaHMX  CIEUIANICTIB-yYEHUX, pPO3POOHHKIB-iHXKEHEPIB,
IHHOBaTOpPiB, CHCTEMHHX OpraHi3aTopiB, BUHAXiTHHUKIB TOLIO;

- HasBHICTh MaTepiajlbHO-TEXHIYHOI 0a3u — ycTaTKyBaHHs, 0OJanHaHHA, iHPOopMaLiifHoO-
KOMYHIKaI[IfHUX CHCTeM, 3a0e3le4eHiCTb HEOOXiHMMH MaTepiallaMi, PEeaKTHBaMHU, JaOOpaTOpHUM,
oicHUM 00 THAHHSM;

- 3a0e3MeveHiCTh HayKoBOIO iH(opMalieo i iHdopmalliero mpo iHHOBAIlil Ta IHHOBAIIHHY
JISTTBHICTB Y KpaiHi i 32 KOPAOHOM: HAyKOBO-TEXHIUHOIO JIITEPaTyporo, JITEpaTyporo 3 MUTaHb MaTEHTIB,
BHHAXOJ[iB, HOBUX HAYKOMICTKUX TEXHOJIOTIH;

- HasBHICTh (DIHAHCOBHX pecypciB, IO 3a0e3MeuyloTh 1HHOBALIHHY IiSUTBHICTE Y paMKax
JIOBI'OCTPOKOBOI TIEPCIIEKTUBY, BUKOHAHHS IUTHOBUX MPOrpaM Ta MpoekTiB, BuTpatu Ha HJIJIKP.

Tomosnicme — 1e¢ JOCTAaTHICTh TMOTEHI[iAly Ta ICHYIOUHMX PEeCypCiB Ui 31MCHEHHS
IHHOBAIIMHOI AisIbHOCTI. PiBEeHb I'OTOBHOCTI IHHOBAIIMHOrO MOTEHIlAly MOXe OYTH BU3HAYCHHUH 3a
JIOTIOMOTOI0 HU3KW TapaMmeTpiB, ki BijoOpaxaioTh cTyminb po3Butky HJIJAKP Ta iHmmx Hampsimis
JUSUTBHOCTI MIZANPUEMCTBA, SIKE CTBOPIOE 1 BIIPOBAIXKY€E HOBOBBEICHHSI.

Ho nux nanexcamu:

1. BupoOHuunii moTeHmian mianprueMcTBa;

2. PiBeHb pO3BHTKY TEXHIKH MOPIBHSHO 31 CBITOBUM (TEXHIYHHUI MOTEHITiaN);

3. XapaKkTepucThKa TPUBAIOCTI JKUTTEBOTO IUKIY TPOAYKIii, SIKYy BUTOTOBIISIE
MiATPHEMCTBO;

4. Yacrka J0CITiTHO-KOHCTPYKTOPCHKUX PO3pOo0OK y 3aranbHuX BuTpaTax Ha HJIJKP;

5. Cryninb iHTerpalii pi3HUX TiIPO3AUTIB MiXK CO000;

6. PiBenb menTpamizanii i gereHTpanizamii yrpasmiHHS;

7. MOXIUBICT TIOJAIBIIIONO BJIOCKOHAJICHHS HOBOBBEJICHb, TOSBU Ha IX OCHOBI IHIIHX
IHHOBAITIH, @ TAKOXK IXHHOT'O IMOIMMPEHHS Ha HOBI Chepr HAYKOBO-TIPAKTUYIHOI TISUTBHOCTI;

8. HasiBHiCT, BEHYypHOT'O0 KamiTally 1 MOXIJIMBICTP CTBOPCHHS BEHUYPHHX MAaJIHX
MIIITPUEMCTB y CKIIaJli KOMIIaHIT;

9. PiBeHb BHKOpPHCTaHHS €(EKTHBHHUX METOIB YIPABJIIHHS HOBOBBEACHHSMHU 3 ITO3MIIIT
BHUXOY KIHIIEBOT'O HAYKOMICTKOT'O MaTepiaIbHOTO UM IHTEIEKTYAIBHOT'O ITPOTYKTY;

10. Joctyn no HaykoBoi iH(opMaliii Ta iHpopmalii mpo iHHOBAIll, MATEHTH, BUHAXOMH, 10

MDKHapOTHUX 1HGOPMAITIHHAX KaHATIB.

Ominky 3arajdpbHOI TOTOBHOCTI opraHizamii (¢ipmMu) A0 COPUAHATTS IHHOBAIiA MOMKHA
3MIMCHIOBATH 32 JIOMIOMOTOI0 MATPHII iHHOBAIIHHOTO MoTeHIiany (puc. 6.1), ge pecypcH mianpueMcTBa
BH3HAYAIOTHCS SK 3aCO0M, HEOOXiTHI 7Sl TOCSTHEHHS IIiJIel onmaHyBaHHS HOBOBBEAEHD Ta IX peajizallii.

6.6 InHoBamiitHi pecypcu mignpueMcTBa

[lin innosayitinumu  pecypcamu po3yMilOTb CYKYIHICTh (DIHAHCOBUX, IHTEIEKTYalbHHX 1
MaTepialhbHUX KOIITIB, SIKAMH BOJIOMI€ INIIPUEMCTBO ISl 3IMCHEHHS IHHOBamiil. BHyTpimHi
IHHOBaIHI PECypCH IiIIMTPHEMCTBA BKIIOYAIOTh:

1. [lepconan opranizartii.

2. JlocATHYTHI TEXHIKO-TEXHOJIOTIYHHHA PiBEHb.

3. BinmoBimHiCTh OpraHizamifHUX CTPYKTYp YIPABIIHHS Ta CUCTEM YIIPABIIHHS 3aBJaHHIM
IHHOBAaIIHOTO TIPOIIECY.

4. IaTenexTyanpHa BIACHICTh y popMi HeMaTepialbHUX aKTHBIB.

5. HaykoBo-TexHIUHU 3a/1i11 y BUTIIA/I HE3aBEPIIICHUX IHHOBAIIHHIX TIPOEKTIB.

6. HasBHicTs e eKTHBHOI KOMYHIKaIiHOI iHPpPaCTPYKTypH.

7. dinaHcoBe 3a0e3meyeH s IHHOBAILIIMHOL JISUIBHOCTI.

1. Ilepconan opzanizayii s THHOBAIlifHMA pecypc XapakTepH3yHOThb piBeHb MpodeciiHol
MiArOTOBKY, HAaBYaHHS 1 IHHOBAIiHICTE mepcoHamy. Bucokuii mpodeciiinuii i OCBITHI piBeHb
MpaIiBHUKIB - HEOOXi/THA YMOBa HOTr0 iHHOBAIIITHOCTI.

IHHOBaMIMHICTH TEpPCOHANy - 1€ WOro 3JaTHICTh [0 TeHepamii ifeid Ta iX e(peKTHBHOrO
BIIPOBAIXKEHHSI.

2. OOGOB'I3KOBOI0 YMOBOIO 1 PKEPEIOM iHHOBALIWHOI IiSUTBHOCTI MiANPUEMCTB € NOCSTHYTHH
TEXHIKO-TEXHOJIOTTYHHUH piBeHb. UUM BUILIHI mMeXHIKO-mexHOon02iunuil pieeHb BUPOOHNUITBA, TUM OLIbII
paauKaibHi iHHOBaLii OyBarOTh 1 OLIBLI HETOCTYIIHI IS IMiTalii y KOHKYPEHTIB.
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3. B sKkocTi IHHOBaLidHOrO pecypcy MiANPHEMCTBA  BEMUKE 3HAYCHHS  MAlOTh
BIINOBIIH1 opzanizayiiini cmpykmypu i cucteMa yIOpaBIiHHS, Taka BaXJIMBa iX XapaKTEPUCTHKA, SK
THYYKicTh. OpraHizaiiiiHa OyioBa opraHizallii Ma€ BIIIOBIIATH HACTYITHUM BHMOTaM:

- MOKJIMBOCT1  CTBOPEHHSI  Cla00-CTPYKTYPOBaHHMX IHHOBAIIMHUX KOJEKTUBIB THMYacOBOTO
xapakTtepy (B TOMY 4YHCII BKIIOYAIOTh HPAIiBHUKIB Pi3HUX MiAPO3IiNIB MIANPHEMCTBA) HA PAaHHBOMY
eTari po3BUTKY HOBOBBE/ICHHS,

- HasIBHOCTi OpraHizamiiHOro MexaHizMy oQopMIIeHHS Ta 3MIIHEHHS CTaTycy THMYacoBOTO
IHHOBAI[IHHOTO KOJEKTHBY B pa3i YCHINIHOTO TMPOXOKEHHS HHUM paHHIH cTauii po3poOKH
(BHYTPIIIHBO(IPMOBHIA BEHUYP);

- HasIBHOCTi €()EeKTUBHOTO MEXaHi3My MOTHUBAIIi] i CTUMYJIOBAaHHS IHHOBAIIHHOI JiSUTEHOCTI.

Pecypcu

. Crnaniosi ' HiIPUEMCTB
IHHOBAI[IMHOTO MOTEHIATY ) .
HaykoBi po3poOku Jjabopartopiii

1. 31aTHICTB 10 CBOEYACHOI'O — HaykoBi AIOEA ISR L0 BRI IS 1L podor,
BUSIBJICHHS aKTyaJIbHUX IHHOBa- HOy-xay
HIHHUX TPO0JIeM MOTped Ta
3aIIMTIB HOTEHIINHUX .
Oco6muBocTi BUPOOHUYOTO
|| Texmiumi o0JiaiHaHHS, OCHOBHHX Ta
JIOTIOMDKHUX MaTepiaiiB TEXHIYHOrO

OCHAIIIEHHS JUII BHPOOHHUIITBA HOBOL

. po i1
2. 3MaTHICTH 10 BUCYBAHHS poAyiH

KOHKYPEHTOCIIPOMOKHUX i€l y
rajay3i CTBOPEHHS HOBHX PO~
IYKTIB 1 TEXHOJIOT1H — TexHomoriyui

JIMHAMIYHICTh, METOIH, TEXHOJIOT11,
HasIBHICTh IPOTPECUBHUX METOIIIB Op-
raHizamii BUpOOHHIITBA

_ Kpamidikamiiiauii, aeMorpadidamii
— Kanposi CKJIaJl, CTaH ITUIMHHOCTI, XapaKTep BHU-
KOHAaHUX poOiT, 3MaTHICTH ajmal-
TYBaTHCS JI0 3MiH

3. 3maTHICTh 3a0e3meunTH
eexkTuBHE (PYHKIIOHYBaHHS
MIJIPUEMCTBA 32 PAXYHOK
HaWOLIBII PaIliOHATHFHOTO BHKO-

pYICTaHHS IHBECTUIIIHHIX MOK- I ) Bupobaimi —— XAPAKTED
JUBOCTEH u POCTOPOBI : L "
OyxmiBenb, KOMYHIKamid Ta  1X
pO3MiIIeHHS
0 . Opranizariitna CTPYKTYypa,
|| raHizamiiHi - - ol
R Y. J— p XapakTep YMpaBIiHHSA, THPOpMAIiiiHi

3B’SI3KH, OIEPATHBHICTH 300py il 00-

pO3poOIIeHHS Ta peami3allito )
poOKM Ta  XapakTep  PO3MOALTY

CTpaTeriyHoi nporpaMu

. N L iH(popMmarii
TEXHIYHOI'0 i OpraHi3aliifHOro
PO3BUTKY MiAPUEMCTBA JuHamika OCHOBHHX (hiHAHCOBHX
L] dinaHCcOBI NOKa3HHUKIB, YMOBU KPEAWUTYBaHHS,

MoxxuBicTh pinancysannast H/IJIKP

Cucrema 3a0e3meueHHS TOMIYKY
iHpopMmarii 3 iHHOBaIliii Ta OOMiHY
5. 31aTHICTh IPUMMATH PILIEHH . HaHHSAMUA " JI0M MDK

A p‘ pv Iadopmarriiini 3, . . AOCTILIO
CTOCOBHO 1HHOBAIIIM nigpo3ainaMu GipMu

Puc. 6.1 MaTpuiist iHHOBaL[ii{HOTO MMOTEHLIATy OpraHi3amii
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4. OcHOBHMM IHHOBAIIHHUM pecypcoM Oyab-sKOI opraHizaulii B JaHUWA 4ac € HemamepianbHi
akmueu (xoaudikoBaHe 3HAHHI) - II¢ HEBJIOBHMI peCypcH opraHizaiii (BOHH HE IiIAI0ThCS
OHO3HA4HOI (DiHAHCOBIM OILIHLI), 1 came Ie MEepeTBOPIOE iX y JDKEpeNo CTIHKOro KOHKYPEHTHOI
nepeBaru. [Hdopmalis >k Ipo BiAUYTHUX pecypcax (ipMu 3BaKaloud Ha MOKJIMBOCTI iX OL[IHKH JOCTYITHA
BCciM (B Ti YW iHIIH Mipi), B TOMy YHCIi 1 KOHKYpPEHTIB, a 3Ha4WTh, MPHU HASBHOCTI JTOCTATHIX
(biHaHCOBHX pecypcax Jierko komupyema (puc.6.2).

3.5
3

25
2

1.5
1
o5
] 1 2 3

1 - Buj0OyBHI ranmy3i; 2 - BACOKOTEXHOIOT14HI TellekoMyHikamiiHi ta IT ramysi; 3 - 00pobHi
rajuysi

Puc. 6.2. HemarepiaiibHi aKTUBH B TalIy3IX SKOHOMIKH

5. 3HauyHUH IHHOBAaLIMHUN pecypc MiANPUEMCTBA, IO 3IMCHIOE BJIACHI PO3POOKH B paMKax
IHHOBAITIHHOT CTpaTerii - He3akKiHYeHi HAYKOBO-00CIOHI i 00CIOHO-KOHCMPYKMOPCLKI pooomu.

6. Baroma ckmamoBa dYacTWHA  IHHOBAI[IHHOTO  TOTEHITIATY  MIANPHEMCTBA -  HASBHICTD
e eKTUBHUX IHHOGAUIiHUX KOMYHIKauiil, 320e3MeUyl0Th KOMIUIEKCHY B3a€MOJII0 MK YYaCHUKaMHU
IHHOBaIIWHOI MISUTBHOCTI B XO/Ii BUKOHAHHA BIIIIOBIIHUX €TAITiB IHHOBAI[IITHOTO POIIECY.

7. 3aranpHa yMOBa YCIHINIHOCTI IHHOBAIIHOI MiSTIBHOCTI - NOCTaTHE ¢hinancysanns. PiBeHb
(iHaHCYBaHHS 3aleKUTh BiA (PIHAHCOBOIO CTaHy MIANPUEMCTBA, CTPATErid4HOI MPIOPUTETHOCTI
iHHOBamiWHOI MisUTBHOCTi, OOpaHOl I1HHOBAIIITHOI CTpaTerii PO3BUTKY, IOMEPENHIX IHHOBAIIITHUX
pe3yIbTaTIB.

6.7 IloTeHuiaj iHHOBALIIiHOr0 MEeHEIKMEHTY

OcHogy iHHOBaYilIHO20 NOMeHYialy TIIPUEMCTBA CKIIAJAIOTh KaJpOBi Ta MaTepialbHO-TEXHIUHI
CKIIaJIOBI, 4 TAKOXX HASBHICTh HAYKOBO-TEXHIYHOI i IHTEIEKTYalIbHOI BIIACHOCTI.

Ocobnuso eadiciueol0 € HASBHICTh Kaopié. CHEIIATICTIB 1 BUYEHHMX, M0 3a0e3MeuyiOTh
IHHOBAI[IMHUH TIPOIICC HOBHMH 3HAHHIMMU, 1IeIMH, BUHAXOJAMHM, HOY-Xay, HOBUMU TEXHONOTriAMH. [lepir
3a BCE BHHHKAE MOTpeda B HOBHUX 3HAHHIX, BUHAXOJaX, TEXHOJIOTISIX, SAPOM SKMX € (GyHIaMeHTaIbHI
JOCIIKCHHS 1 pO3pO0KH, KOPHUCTh SIKUX BHUSABISAETHCSA HE TUIBKH B TOMY, IO (pyHIaMEHTaIbHI 3HAHHS
BEIyTh JO 3HIDKCHHS BUTPAT Ha MPHUKIATHI JOCTIDKEHHS BHACHTIIOK 3MCHINEHHS KUTBKOCTI Tpod i
MMOMHJIOK, a ¥ y HaKONWYEHHI IIHHUX i/ei, SKI MOXYTh BUKOPHUCTOBYBATHUCh Yy JOBTOCTPOKOBIiM
TIEPCIIEKTUBI JJIs1 PO3POOIICHHS IHHOBAITIH.

BaxnuBe 3HadeHHs a1 (OpMYBaHHS IHHOBAIIIHHOIO ITOTEHITANY OpTraHi3allii Ma€ MIOTEHITiaT
IHHOBAITIHMHOTO MEHELKMEHTY. HakomnueHWH MOCBi y pI3HMX 3a piBHEM pO3BUTKY KpaiHaX CBITY
CBIMUUTH, IO Cepex YyCiX pecypciB MmiANpUeEMCTBA (MaTepialbHHX, TPYAOBUX, (PIHAHCOBHUX)
HaWBaXUIMBIIIAM € CaMe€ PecypC YIPABIIHHSA, TOOTO 30amHiCMb YNPABLIHCLKOL JAHKU ONepamueHo
nputimMamu pillentsl, SUHAYAMU NPAGUIbHI IHHOBAYIUHI YN, YIHHICHI OpieHmupu ma KoopOuHysamu
BUKOHANHHA 3A60aHb I (DYHKYIU, 00'conasuwiu xonekmue nooell 3 pi3HUM piéHem keanigpikayii, oceimu,
00c6idy, 3 MEOPUOI YiNb0GOI0 OPIEHTALIEI0 HA PO3POOJICHHS Ta BIPOBAIKEHHS HOBUX iaei, TOOTO
CHITbHY TBOPYY MPAIIO.
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[TpuiimMaroun iHHOBAIMHI PIllICHHS, CIiJ] YPaXxOBYBaTU HE TUIBKH BHYTPIIIHI, & W 306HiWHI
yunnuky. TOMy TIpolleC TPUHHATTS IHHOBAIIMHKUX PillleHb SBJIAE COOOI0 CHCTEMY 3 OaraTbMa 3B'S3KaMu,
JI¢ BUXITHUM IYHKTaMU € MOPIBHSHHS 3aIJIAHOBAaHUX IIIbOBUX HACTAHOB 3 JIOCATHYTUMH (HAIpPUKIAN,
3MiHa PUHKOBOI CHUTYaIlii, BUTPAT, TPUOYTKY TOIIO). YTPaBJIiHHS IHHOBAI[IMHUM IMPOIECOM CIPUYUHSIE
mpobieMu, sAKi mOTPeOYIOTh OLIBINMX 3VCHIIb, HDK iHIN chepu BupoOHHMITBa. Lle, Ak yxke pamiire
3a3HAa4ajI0Ch, 3yMOBJICHO OCOOJHMBICTIO IHHOBAIIMHOTO UK (IIPOIECY), OCKUILKYA BiH OXOIUIIOE IIITHIA
CIEKTP BUIIB JisUTLHOCTI 1 POOIT - BiJ (hyHIAMEHTAIbHHUX JOCIIIPKEHb Yepe3 MPHUKIIAHI 10 pO3pOOICHHS
3pa3ka, CKCIICPUMEHTYBaHHS, NPOCKTYBAaHHS, BHPOOHHIITBA, YIPOBA/PKCHHS HA PHHOK 1 3HOBY
BIOCKOHaneHHs 1 T. a. KokHa crajisi Mae cBOi crelu@iyHi pUCH 1 BHOCHTh B 3arajlbHHUN IPOIEC
yIpaBJIiHHS BIAMOBIAHI BUMOTH 1O METOAIB ympaBiiHHs. Taka cnenudika, 3 omHoro OOKy, mepeadoayae
THYYKICTh TPOLEAYPH YIOPaBIiHHSA, a 3 IHIIOr0 — MOTpedye BIAHOCHO CTAOUIBHOI CHCTEMH,
HOPMATHUBHOI, CTaHJAPTU30BaHOi 0a3u, OOOB'SI3KOBOI MpH CTBOPEHHI CKJIAJHUX HAYKOBO-TEXHIYHHX

MPOJIYKTIB.

6.8 OcHoBHI eJleMeHTH OpraHizaniiiHOro MexaHizMy ynpasJdiHHs
VY Ttabn. 6.2 HaBemeHa XapaKTEPHCTUKA EIEMEHTIB OpraHi3alifHOro MexaHi3My YyIpaBJiHHS i
HOro BIUIMB Ha IHHOBAI[IHUIA TOTEHITIaJ MiANPHUEMCTBA.

Tabauys 6.2
CTpyKTypa IHHOBAIIMHOrO MOTEHIlialy OpraHi3arii
Enementn [HHOBaLIHUI TOTEHIIIAI
IHHOBAILITHOr O
MOTEHITIaTy Husbkuit Bucoxuit
oprasizaiii
OprerpykTypa Jlinitina, niHiiHO- | JliHifiHO-(GyHKI[IOHATBHA 3 eIIeMeHTaMHU
(dyHKITIOHAIbHA MIPOrPaMHO-IIITFOBUX OPTaHI3aIliiHUX yTBOPEHD,
MAaTPUYHI CTPYKTYPH, TBOPYI KOMaHIN
TexHomnoris CrnerianizoBaHe BupoOHKue | ['Hydki aBTOMATH30BaHi BHPOOHHYI MOV,
o0agHaHHS, YKOPCTKO 3B’s3aHE | 3B’SA3aHI OC3PEUKOBOIO THYYKOIO TPAHCIOPTHOIO
B €JIMHWN TOTIK JJII MacoBOTO | CHCTEMOIO
BUITYCKY TTPOIYKITii
Hocmigrao- CreniaabHO CIPOEKTOBaHI IMiJ | YHIBEpCAIbHO THITY, HASBHICTh PE3CPBHUX ILIOMNI,
KOHCTPYKTOPCBbKI | JaHHMH BUPOOHHYHMH IPOLEC, | MOXKIMBICTD 3MIHEHHS KOMITOHYBaHHS
TIPUMIITICHHSI, [TOBHA YTHJII3aIlis TPOCTOPY nmabopaTopiil, BiIILIIB
nabopatopii,
BIUIIUTHA
Oprasizaris InguBinyansHa, moomepariiitna, | bpuragHa 3 BHCOKMM pIBHEM CIIONXYyYEHHS
TIparti periaMeHTOBaHa oreparii i mpodeciii, BUTbHUI BHOIp Yacy

Omutata mparii

[amuBinyanpHa, migpsIHA

IlouacoBo-npemialibHa, OpuramHa 3
BHKOPUCTaHHSIM 0COOMCTOr0 BKIATy

Ilepemimenus MinimanbHa, B OCHOBHOMY 3a | MOXJIMBICTP TOPHU3OHTAIBHUX 1 BEPTHKAIBHUX
MepCOHATY IEpapXivHOIO TPAJAIIIEI0 nepeMilieHb 3TiAHO 3 BHPIITyBaHIMH
3aBIAaHHSMH, CTBOPEHHS] THMYACOBHX ITiJTPO3IiITIB
Ctuip ABTOpUTapHUH, MiHiMyM | JlemeryBaHHS TIOBHOBaXKE€Hb, IO 3abe3medye
yIpaBIiHHS JIeNIeTyBaHHS TTOBHOBAXXEHb BUCOKMH pIBEHb 3allydeHHS MEPCOHANY 10
pOo3po0IIeHHS pillleHb, TOAaHHS i1ed
Cucrema OnepatuBHa iH(opmamis mpo | HokinamHe iHdbopMyBaHHS TpO  MiSUTBHICTH
iHpopMyBaHHS BHKOHAHHS TUIAHOBHX 3aBJaHb | OpraHizamii B IUIOMY, ii KUTTS, mpobiemMu Ta
TIePCOHAITY TIEBHUM TiIPO3/ILIIOM 3aBAaHHA y cdepi iHHOBaIil
Icuxonoriuamit | HactporoBaHHs Ha BupilieHHs | HacTporoBaHHsS ~ Ha  TMONIYK — pillieHb  SK
KJTimMat MOTOYHHUX 3aBJaHb y paMKax | OMEPaTUBHHUX, TaK 1 JOBIOCTPOKOBUX, SK Y
CBOT'0 p0o0OOYOr0 MiCIIs paMKax poOodoro Micrs, TakK 1 I03a HOro
MEXKaMHU. CtumyntoBaHHS IHHOBAIIIITHOTO

KJIiMaTy, iIHHOBaliiHOi aKTHBHOCTI




46

[lepenoBi ¢ipMu po3BUHEHMX KpaiH WiJg Yac YNPaBIiHHSA IHHOBAI[IIMH BHUKOPHUCTOBYIOTh
KOMIUIEKC IPOTPECUBHUX CUCTEM 3arajbHOrO YIPAaBIiHHS, 110 MO3UTHBHO BIUIMBA€ HA I1HHOBAIlIMHY
cdepy AisIBHOCTI OyAb-5IKOi OpraHizaii.

Cepen nux cCUCTEM CITiJ] Ha3BaTH TaKi:

- CTPAaTEriyHOro TUTAHYBaHHS;

- aKTHUBi3amii mepcoHany (BKIIOYAIOYM CHCTEMH Y4YacTi y BIACHOCTi, mpuOyTKax i

yIIPaBIIiHHI);

- parionaisaitii, 30aradenns mpari i poTarii;

- 3a0e3nedyeHHs] MaTepialbHUMH 3amacamu (y ToMy umcii cucteMu «KanOan», «TOdHO B

CTPOKY»);

- CyONiIpSAHUX BIHOCHH 3 IMOCTaYaIbHUKAMU KOMILJICKTYIOYMX BUPOOIB;

- KOMIIJICKCHOT'O YIIPaBIIHHS SKICTIO;

- JIOTICTUYHI CUCTEMH YIPAaBIIiHHS;

- CHUCTEMH TPAHC(EPTHOrO YIIPaBIiHHS IHHOBAIISIMH.

InHoBatiiiny i€10 MOKe TomaTh KOXKHUM mpaiorounii. CTBOpIoeThesa 0as3a imer i, K CBITYNTE
MePEOBUI JTOCBIJ MPOBITHUX (ipM CBITY, BOHA MEPETBOPIOETHCS B OCHOBHUIN aKTUB KOMIAHIT — OJMH 3
TOJIOBHUX €JIEMEHTIB HAyKOBOTO TIOTEHITIATY.

VY Teopii TBOpUHii MOIIYK MOJAETHCSA Yy BUIJIS/II JIAHIIIOTA:

cHUHTE3 a0o0 3amo3uyeHHs iaed (rmepmui eran) — TpaHcdopMallis el y TEeXHIYHI pilIeHHs
(mpyruii eran) — OIlIHKA CIIOYKUBYOI, TEXHIYHOT, CKOHOMIUHOT €()EKTUBHOCTI TEXHIYHUX PIllIEHb Ta BUOIp
3 HUX XKHUTTE3JATHUX (TpETiil eTam).

Lle mouaTkoBa CTajisi CTBOPSHHSI HOBOI TEXHIKM Ta TEXHOJIOTIH, sIka Ma€ Ha3BY KOHIIENTYaJIbHE
MIPOEKTyBaHHI. 3a HOro pe3ynbTaTaMd BHCYBA€THCS KOHIEMI(SN (TOJOBHUN TEXHIYHMM 3aayM), sKa
0(hOPMITIOETBCST Y BHUIJISIII HPOEKTY, CYIMPOBOKYETHCS IMOSIBOIO 3Pa3KiB-HOCIIB i/1ei Ta € OCHOBOKO IS
MOJIAJIBIIIOr0 TEXHIYHOI'O IPOSKTYBAHHS i BUTOTOBJICHHSI.

Uepe3 pO3BHTOK IHHOBAIIMHOIO ITOTEHINANTY ¥MAe PO3BHTOK OpraHizaiii, I miapo3miaiB 1 BCiX
€IEMEHTIB BUPOOHUYIO-TOCIIONAPChKOi cHcTeMH. PO3BHTOK oOpraHizallii po3riIsIaacTbes SK PEakilis Ha
3MiHH 30BHINTHHOTO CEPEIOBUINA 1 TOMY Ma€ CTPATETIIHUMA XapaKTep.

6.9 Oninka inHoOBaLiiiHOr0 MOTEH iy

IHHOBAIIHMI MOTEHIIIAIT OI[IHFOETHCS 32 CXEMOIO:

pecypeu (P) — dbyukuii () — npoekr (IT).

3aBOaHHA OI[IHKM 1HHOBAIIIMHOTO MOTEHIiay OpraHi3amii MOXKe pO3IIISIATHCh Yy PI3HUX
[IOLIMHAX

- yacmkoea oyinKa TOTOBHOCTI opraHi3ailii 1o peajizamii O4HOI0 HOBOI'O IIPOEKTY;

- inmezpanvHa oyiHka TIOTOYHOTO CTaHy OpTaHi3alii BiTHOCHO BCiX a0 IpyIH MPOEKTIB,
IO BXKE Peali3yloThCsl.

IIpakTuka crupaeTbcs Ha O06a nioxoou IO aHANi3y BHYTPIIIHHOTO CEPEIOBHUINA W OIIHKH
IHHOBaIIHOTO MTOTEHITIAy OpraHi3allii: demanbHull i OlaeHOCMUYHULL.

Lemanvuuii, pu SKOMY iHHOBaILliHHWI TIOTEHITIAM OLIHIOETHCS 33 CUCTEMOIO TIOKA3HUKIB 3 METOIO
BHUSBIICHHS MOXKJIMBOCTI 3JIHCHEHHS KOHKPETHOIO MHPOEKTY, AETalbHO OLIHIOETHCS IHHOBAI[IMHUN
MOTEHITiaT Ha CTalii OOrpYHTYBaHHS IHHOBAIlii Ta MIATOTOBKH IPOEKTY A0 HOro pO3pOONIeHHS i
peaizarii.

CxeMma OLIIHIOBaHHS IHHOBAI[IMHOTO IMOTEHIATY 32 TAaKUM HiAXO0AO0M mepeadadaec:

- CHCTEMHE ONMUCAHHS HOPMATHBHOI MOJCII CTaHY BHYTPIIIHBOIO CEpEIOBHUINA OpraHizailii
BCIX CKJIQJIOBHX IHHOBAIIMHOI'O ITOTEHITiaTy, TOOTO YiTKO BCTAHOBJIOIOTHCS SAKICHI Ta KUIBKICHI BUMOTH
JI0 BCiX KOMITOHEHTIB, OJIOKIB i mapaMeTpiB, sKi 3a0e3nedyloTh JOCSTHEHHs IHHOBAIIMHOI Iimi Ta ii
ITIIIICH (3 TOITOMOT'Or0 JIepeBa IICH);

- BHU3HAYEHHS (DAKTUYHOI'O CTAHY IHHOBALIIMHOr0 MOTEHI[iay 3 yCiX HOro OJIO0KIB;

- aHai3 po30DKHOCTEH MiX HOPMATHBHHUM i (DAKTHYHMM CTAHOM, BH3HAYEHHS CHIIbHUX 1
CITa0KUX CTOPIH MOTEHIIIaly;

- CKJIaJIaHHS TIePeiKy poOiT 3 METO IMOCHIICHHS CIa0KWX CTOPIH 1 rapMoHi3aIlii BcCix
OJIOKIB iIHHOBaIIHHOTO TTOTEHITiAITY.

Hiaenocmuynuyi monsArae B aHANi3l CTaHy NIANPUEMCTB IO PSAAY 3OBHIMIHIX 1 BHYTPIMIHIX
rapameTpiB, MEPEeBaAXKHO EKCIEPTHUMH MeTojaMu. JliarHOCTMYHUWI MiaXiJ peali3yeThbcs B aHANi3l Ta
JIarHo3i CraHy opraxisamii 3 oOMexeHoro koma mnapamerpiB. (OOOB'I3KOBOI YMOBOK SIKICHOTO
MPOBEJICHHS JIarHOCTUYHOTO aHAli3y € BHKOPHCTAHHS CHCTEMHOI MOJENI JOCHIJHKYBaHOTO OO0'€KTa 3
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TUM, 00 BUSBUTH B3a€MO3B'A30K JIarHOCTHYHUX MapaMeTpiB 3 IHIIMMH BaXTUBUMH HapaMerpamu
CHUCTEMHU 1 33 CTAHOM OJTHOT'0 OY/Ib-SKOr'0 JIarHOCTUYHOI'O IapaMeTpa OILIHUTH CTaH yciei cucteMu abo ii
yactuau. Ha puc. 6.3 mokasasi miaxo/u 10 OI[IHKY iHHOBAIIHHOIO TTOTEHITIaITY.

CyKynHU iHHOBalifHUI TOTEHIiaN MiANPHUEMCTBA SBJISIE COOOI0 CKIIAZHY (YHKIIiI0 TOTEeHIialiB
OKpEeMHUX BHJIB pecypciB, ska NOBUHHA OyTH MpPEIMETOM KOHKPETHOTO TBOPUOTO aHAJi3y B KOXHOMY
Bumnaaky. IlitnpueMcTBy BakKIMBO MpOAaHAi3yBaTH BHECOK KOXKHOTO 1HHOBAalLliHHOTO pecypcy
MiABHIICHHS €(QEeKTUBHOCTI MiINPUEMCTBA, TOBHA peawi3amis sSKoro Moxe OyTH 3JiiicHeHa mpu
HaiiMeHIIuX (iHAHCOBUX BKIaJeHHsX. [lpu mpoMy icToTHUM (pakTOpoM € 4Yac - KOPOTKOCTPOKOBHIA,
CEpeTHbOCTPOKOBUH 200 TOBrOCTPOKOBUH TEPIO.

[HHOBAIIHHUH MOTEHITIaN - CTYIIHh TOTOBHOCTI ITiITPHUEMCTBA JIO peatizaiil
MIPOEKTY IHHOBAIIMHUX 3MIH

O1iHKa BIJHOCHO
IHHOBALHOT 1Tl

JliarHocTHYHI TapaMeTpu

* BXIiJIHI — KUIBKICTb 1 SIKICTh PECYPCiB;
* BUXIIHI — PE3yJlbTaTUBHI TOKa3HUKU
e eKTHBHOCTI BUPOOHHIITBA;

* CTPYKTYpHI — BiJIoOpaxaroTh
BHYTPIIIHINA CTaH OCHOBHUX (DOHIIB,
NIepCOHAITY, OpPTaHi3alliifHOl CTPYKTYPH;
* (YHKI[IOHAJIbHI — IMOKa3HUKU POOOTH

Cran BHYTpINIHIX MiJCUCTEM
mignpuemcta (SWOT -aHaiti3)

A 4

* YIIpaBJIiHCbKA — TIPHUHIIHAITH i CTHIH
KEpIBHHIITBA!

* pecypcHa — MaTepiabHO-TEXHITHA,
TpymoBa, ¢hiHaHCOBA, iIHGOPMAIIIHHA;

* TOBapHA — HOBI MTPOIYKTH,
MOCITYTH;

* (¢yHKIIOHATPHA — JOCIIIKEHHS.
BHPOOHUIITBO, 30YT;

* opraHizaimiiHa— CTPYKTypa, opra-
Hi3aIlis mpari Ta BHpOOHHUIITBO

CITyk0 1 BIIILTIB MiAIPHEMCTBA;

* JIOKaIIbHI — ypaxoBYIOTh OJTHE
BIAXHWJICHHS BiJ ITiJI€H;

* KOMINUIEKCHI — KUIbKa BIIXHJIEHD;

* 3aJIEKHI — JIaTHOCTHKA CTaHy
oprasisairii 3a CyKyITHICTIO TTOKa3HUKIB

A 4

InTerpanbua
* TOTOBHICTh JIOCSTATH CTpaTEridHuX
LIUIEH;
* 3MATHICT, 3a0€3MEeYNTH  peaizallito
IHHOBAILIIH;

* BIIMOBIIHICTH BHYTPIIIHBOTO i
30BHINIHHOTO CEPEOBHUIL OCOOTMBOCTSIM
IHHOBALH

IIpoBoauTECS 32 CXEMOO
IIPOEKT — PeCYPC — (YHKIIA

Puc. 6.3 [uHOBaLiiHAIT TOTEHIAJ Ta 1Oro OLIHKA

6. 10 Ananis iHHOBalifiHOT0 MOTEeHIiATY
Oxpemi cki1a0Bi iIHHOBaLIHHOI pecypcHOI 0a3u MOXYTb OyTH JIOCHUTH AOBTOCTPOKOBO CIAOKHMHU
MICIISIMH 1HHOBAIIHHOTO MOTEHITIaNy MiAnprueMcTBa (Tadm. 6.2).

Tabauys 6.2- Tunv iHHOBAIITHOTO OTEHITIATY MiIPUEMCTBA

| Jikepena

| KopoTKa XapakTepucTHKA THITY iHHOBALIHOrO

| PexoMenioBana crpareris
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MTOKPUTTS BUTPAT
1 IOKa3HUK
IHHOBALIHHOrO
MOTeHIiaTy

MOTEeHIiaTy MiAIpUEMCTBA

IHHOBAL[ITHOTO PO3BUTKY

Bucoxki 1HHOBAILIHHI MOXKJIUBOCTI

BracHi xowrru

Bucoxka 3a0e3mneueHIiCTh BIACHUMH PECYPCaMHU.
Peasizanito crpareriii iHHOBaIiiHOTO PO3BUTKY
MIANPUEMCTBO MOXKE 3IHCHIOBATH 0€3 30BHIIIHIX
3a1o3uYeHb

Jlinep - OCBOEHHS HOBUX
TEXHOJIOTIH

Cepe/Hi iHHOBaIIHHI MOXJIMBOCTI

BracHi kot

JIOBrocTpoKoBi
KpeIuTH

Hopwmanbha ¢inancoBa 3a0e3nedeHicTb BUPOOHUIITBA
HeoOximHuMHu pecypcamu. s epekruBHOrO
3ay4eHHS] HOBUX TEXHOJOTIH Y TOCIOAapCHKHMA
000pOT HEOOXiJJTHO BUKOPUCTAHHSI JISSIKOT'O 00CATY

IMocnimoBHUK abo Jigep -
OCBOEHHST HOBUX 200
MOJIMITYIOYXX TEXHOJIOT1H

[MO3UKOBUX KOLITIB

Hu3bki i1HHOBALIIHI MOKJIMBOCTI

BuacHi xomrru ITocmiTOBHUK - OCBOCHHS

MOJIMITYIOYXX TEXHOJIOT1H

3anoBinbHA (iHAHCOBA MIITPUMKA MTOTOUHIX
BUPOOHMYMX 3amaciB i BUTpar. s peamizarii
CTpaTerii IHHOBAIIIMHOTO PO3BUTKY MOTPEOye
3aNy4eHHs 3HaYHUX (PiHAHCOBHMX KOUITIB 13 30BHIIIHIX
JoKepen

JIOBrocTpoKoBi i
KOPOTKOCTPOKOBI
KPEINUTH 1 TIO3UKH

HynboBi iHHOBAIIFHI MOKJIUBOCTI

| JediruT abo BiICYTHICTB JKepen GOpMYBaHHS BUTPAT |

BusnauenHss Ha Iif OCHOBI THITy IHHOBAIIIMHOTO IOTEHINANY MO3BOJSE MPOKOHTPOIIOBATH
MPABUJIBHICTh OOPaHOr0 HAIpPSIMKY IHHOBAIIMHOTO PO3BUTKY 3 IO3MIIHA CY4acCHOTO 1 IMOAAJBIIOTO
¢dinancoBoro crany mgnpueMmcTBa. ChopMOBaHHMI METOJ MOXKE CTATH 3MICTOBHOK OCHOBOIO
(dhopmyBaHHS cTpaTerii iIHHOBAIIMHOTO PO3BUTKY Ta e(heKTUBHOI KOMEpITialli3aiii HOBUX TEXHOJOT1i.

Y mianpueMcTB 3'ABISETHCS C€PEKTUBHHUMA ITHCTPYMEHT OITIHKM IHHOBAITIHHUX MOMKIIUBOCTEH, a
TakoX BHOOpY HMOBIPHO peali30BaHMX CTpaTerii TEXHOJOTIYHOrO PO3BHTKY. Ha erami po3poOku
CTPATETIYHUX TUTAHIB MIAIPHEMCTBO MOXKE BUKIIIOUUTH 3 YHCIIA POTITHYTHX aJIbTEPHATHUB HE3MIHCHEHHI
(3 Touku 30py (iHAHCOBOTO 3a0e3MeUeHHs) MPOEKTH I YHUKHYTH B MOAAJBIIOMY MPOOJIEMH YITYIIeHO1
BHUTOJTM, 3yMOBIICHI 3aMOPOXKYBaHHSIM 1HHOBAIITHUX TPOEKTIB.

TEMA 7 KOHKYPEHTOCITPOMOXKHICTb I MOTHUBALIS1 OHOBJIEHHSA
BUPOBHUIITBA
ILnan
7.1. KOHKYpEeHTOCIIPOMOXKHICTB SIK IPKEPEIO HOBOBBEICHB.
7.2.1lepenymMOBH i MOTUBY OHOBIIEHHSI BUPOOHHUIITBA.
7.3.CTpareris i TAaKTHKa OHOBJICHHS] BHPOOHUIITBA.
7.4.3aranpHi mMIX0AW 10 OHOBJIEHHS BUPOOHUIITBA.
7.5. J1iss1pHICTD IHHOBAIIMHUX OpTaHi3alliil.
7.6.Cuctema 6e3ynuHHOTO nomimieHHs npotecis 1 mpoayktis (CBIIIIII).

7.1. KOHKYpPeHTOCTIPOMOKHICTH SIK J’KepPesi0 HOBOBBE/IEHD

Teopis KOHKYpeHIii BUXOAWTH i3 TOTO, M0 KOXEH CYO’€KT KOHKYpEHIIii Mae BHU3HAYSHHUU
iHOUBIOyanbHUll HAOIp KOHKYpeHMHUX nepegae. Jlo HIX MOXKHA BiTHECTH:

® CIIOKMBYY IIHHICTh TOBapYy;

® NIPOYKTUBHICTH Oi3HECY;

e IHHOBALIIiHUI [TOTEHIIIAT;

e BUPOOHWYY i MapKETHHIOBY KBaJli(hiKallito epcoHay;

® SKiCTb MEHEIKMECHTY;

e piBEHb 'HYYKOCTI i1 aganTarii.

SKmo 3BepHYTHCS 10 TEOPETHYHUX HOJNOXKEHb, copmyiaboBaHux M.IlopTepom cTrocoBHO
rJ100aMbHOI KOHKYPEHILil, TO MepeBarn KOHLEHTPYIOTbCA HA (Daxkmopax eupoOHUYymea, iHeecmuyisax i
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Hakonuyenomy Oazamcmei. Pa3oM 13 TMM pETPOCHEKTHBHUM aHalli3 T100albHUX IIPOLECIB PO3BUTKY
KOHKYPEHIi1 B OCTaHHI POKU He MiATBEP/KYE YHIBEPCATBbHICTh LIHOTO TEOPETUYHOTO MiAXOTY.

KonkypeHTHi nepeBars cyTo iHAMBiAyabHi i, TIEIO M IHIIOI MipOI0, IX JOCATAIOTh 32 PaXyHOK
OJJTHOYACHOT'O BHKOPUCTAHHSI PECYpPCHUX, IHBECTHLIHHMX MOMKJIMBOCTEH 1 HAKOMMYEHOro OaraTcTBa. (3a
KosansoBum I'.]1,).

CamMe Take MO€JHAHHS 1 CTBOPIOE iCTOTHI, BIIMiHHI KOHKYPEHTHI MepeBary.

ExoHomiuHe 3pocTaHHsI BH3HAYAIOTh KUIBKICTIO 1 SIKICTIO TIPUPOMHHUX 1 TPYAOBHX PECYpPCIB,
00CsSITOM OCHOBHOT'O KalliTayly i HOBOBBeAeHHSIMH. DakTOpu €KOHOMIYHOro 3pocTaHHs 3a KoBanboBum
I'.A. (Ta6n. 7.1).

Tabmumg 7.1
daktopu ekoHoMmiuHoro 3pocranHs (3a Kopansosum I'.J1.)
dakTop 3pocTaHHS Bara koxHoro,%
1. 30ibIICHHS TPYIOBUTPAT 32
2. TligBUWINEHHS NPOAYKTHBHOCTI Mpali, y TOMY YHCIi 3a

paxyHOK: 68

1) HOBOBBe/IeHD (IHHOBAIIIH) 28

2) karmiTany 19

3) ocBitu i mpoheciitHOT MiJArOTOBKH KaJIpiB 14

4) exkoHOMIi, 3yMOBJIeHOI MaciiTabaMyd BHPOOHMIITBA, 7
MOJIIMIIEHHS] PO3MOJIUTY PEeCypciB

Pazom 100

IlinBumenns NPOAYKTHBHOCTI npami € HAWBaKJINBIIINM dakTopom

KOHKYPEHTOCIPOMOKHOCTI BHPOOHHMYOro mimnpueMiss. [IpoayKTHBHICT Ipalli 3poctae Ha 0asi
HOBOBBEJICHb 1 MIIBUIICHHS PiBHS MPOQECiitHOl MiAroTOBKY MPAIiBHUKIB. K0 HA TPAKTHIl iHHOBAIIil
B KaIliTaJOBKJIAJICHHS TICHO B3a€EMO3ANICKHI, TO iXHI CYKyIMHHH BHECOK Yy TPHUPICT JOXOTY CKIaae
6mu3pko 47%. Y 3B’SA3Ky 3 MM 3pO3yMiNIo, IO KOJNHM HEMae [II0YMX MEXaHi3MiB HOBOBBEIEHB, TO
30epiraeTbcs BiIcTana TEXHOJOTIYHA 0aza 1 HEMOXIJIMBO WiATPUMYBATH KOHKYPEHTOCIIPOMOXKHICTh
OizHecy.

7.2. llepenymoBH i MOTHBH OHOBJIEHHSI BUPOOHHMI[TBA

Peanizariss TBopumx 3aayMiB y BHPOOHHWIITBO, BU3HAYEHHS, KOJIW, y SKAA MOMEHT >XKHTTEBOTO
LUKITy TEXHOJOTIi 9 MPOAYKTY 1 IK pPOOUTH OHOBJIEHHS BUPOOHHYHMX IPOIECIB — I HAayKa 1 TBOPUICTh
MEHEDKMEHTY.

Pesynpratn mpuxnazHoi HayKW, SIKIIO BOHHM JKMTTE3NATHI, WIBHAKO 3HAXOAATH IPAKTHYHE
BTieHHs. [IpakTrka MOBOIUTE, IO HAWOUTBITNI BUTPAIIl IPY BIPOBAHKEHHI HOBOI TEXHIKH 1 TEXHOIOTI1
JOCSITAl0Th YIAOCKOHAIEHHSIM BUPOOHHUITBA, SKIIO MPUCTYNATU A0 LBOT0O 3 IMOYAaTKOBUX TEXHOJIOTIYHUX
CTaJliil CTApTOBUX OMepalriil.

Heo0xigHo mam’siTaTy, 110 HE KO)KHE OHOBJIEHHS — 0J1aro.

[Iportec opranizaitii TBOpUOT MiSUTBHOCTI 3 OHOBJIEHHSI BUPOOHHUIITBA CKIAIA€ETHCS 3i:

1. HaykoBoro o0rpyHTYyBaHHS OHOBJICHHS BUPOOHUIITBA.

2. HaykoBuX mOCHiIKeHb B Tay3i OHOBJICHHS BUPOOHUIITBA.

3. TexHONOT19HOT IMiITOTOBKH 10 OHOBJICHHS BUPOOHHUIITBA.

4. OHOBIIEHHS BUPOOHUIITBA.

HaykoBe oOrpyHTyBaHHS OHOBJICHHS BUPOOHHMIITBA MOXKHA PO3WICHYBaTH Ha Taki OCHOBHI
€JIEMEHTH:

1. Orpumanns iHpopmalii Ta GOpMyBaHHS yABICHHS PO OKpeMi /1€l i KOHKPETHI MPUITYILIEHHS
B rairy3i HOBaIliil.

2. BusHaueHHsI OCHOBHUX IIified TBOPUYOI AisUTBHOCTI 3 OHOBJICHHS BUPOOHHUITBA 3 YpaxyBaHHAM
KYHIBEIIHOTO MOMHTY, COIIAIbHOI MTOTPeOH 1 eKOIOTIYHOT Oe3IeKH.

3. HoGip ime#t i mpomo3uuidd, iX owiHIOBaHHS, BUOIp Hale(eKTHIIIMX HANPSMKIB OHOBJICHHS
BHPOOHUIITBA, HEOOXITHIX HA MPAKTHII.

4. Po3po0iieHHs KOMITJIEKCY IPUBAaTHUX NMEPCIIEKTUBHUX IJIAHIB OHOBJIEHHS] BUPOOHUIITBA:

- iHTerpanis BApOOHMLITBA B iHII KpaiHy,

- PO3MOAIT MPOAYKLIi Al BHYTPILIHHOTO 1 30BHIIIHBOTO PUHKY;

- po3po0JIeHHST BUPOOHMYHUX IPOrpam;
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- PO3BUTKY BUPOOHMYOT 0a3M TEXHOJOT1I, OpraHi3allii BUpOOHHIITBA.
5. @opMyTrOBaHHS 3arajJbHOT0 MEPCIICKTHBHOIO TUIAHY OHOBJICHHSI BUPOOHHUIITBA.

7.3 CTparerisi i TAKTHKA OHOBJIEHHSI BUPOOHULTBA

[HHOBaMiiiHY cTpaTerito OyAb-i1Kkoi GpipMH BU3HAYAIOTE 080MA BANCIUBUMU CKAAOOBUMIL.

1. OOGcsirom 1 XxapakTepoM ii pecypciB (KaapOoBUM MOTEHIIaIoM, (DiHaHCaMH, TTOPTQEIeM MaTeHTIB
1 JIIIEH31H, SKICTIO pUHKOBOI iH(pOpMaIIii).

2. PUHKOBOIO MO3UITIEIO 1 3arajIbHOOCIIOAPCHKOIO CTPATETIENO.

Ha ocHOBi aHamizy 30BHIIIHBOTO cepefoBUINa (GipMH 1 BHYTPIIIHIX MOXIJIMBOCTEH KOMIIaHis
BHOUpAE BIAMNOBIIHY iIHHOBAIIIAHY CTPATETIiI0 — HACMYNANIbHY, 000POHHY, ABAH2APOHY, IMIMAYIUHY.

HacrynanbHa crpareris xapaktepHa i ¢ipM, iSJIbHICTH SKHX 0Oa3yeTbcs HAa TPUHIKIAX
“nionpuemHuybrkoi KomKypenyii”’ 1 sKI BHIIyCKalOTh Ha PUHOK TOBAapH 3 IMPHUHIMIIOBO HOBUMHU
CTIIOKUBYMMH STKOCTSIMH.

O0oponHa cTparTerisi clipsIMOBaHa Ha TIITPUMAaHHS HASBHUX KOHKYPEHTHHUX MO3UIH (GipMU Ha
ICHYIOUMX pHHKax. ['0JIOBHA CKJIaJ0Ba TaKoi CTpaTerii — ONTUMI3yBaTH CIIBBIIHOLICHHS ‘‘Gumpamu —
pe3yabmamu’”’ B IHHOBAIIMHUX MTPOIECaX.

ABaHrapJHy cTpaTerilo HaiyacTille BUKOPUCTOBYIOTh KOPIOpAIlii, 110 MAlOTh CHJIbHI PUHKOBI
i TexHOJIOTi4HI o3ullil. BoHu 3a3Buuaiil 30epiratoTh Iyxe rapHy penyraiiro i iM He moTpiOHO BUTpavyaTH
Oarato 3ycuiib Ut 3a0e3MedeHHs IOCTATHLOIO MIOMKUTY Ha MPOIIOHOBaHI HOBI TOBAPH YU TTOCIYTH.

ImiTaniiiny cTpareriio 3acToCOBYIOTh Maiixke yci (hipMH B Tiil YHIHIIIN Mipi, & TAKOXK 1 KOMITaHii,
SIKUM HE BJIA€ThCsI OyTH MIOHEpaMH B IIPOCYBaHHI HA PHHOK THUX YH 1HIIUX HOBOBBE/ICHb.

Po3pobmienns crparterii MOXKHA 3IICHIOBATH MpboMa ULISXAMU: 36€PX) GHU3, 3HU3Y 86epX 1 3a
00NOMO2010 KOHCYAbMAMUEHOL (hipmu.

“3epXy BHM3” CTpATErivHUH IJIaH PO3po0IIse KepiBHUIITBO KOMIIaHIi i sIK HaKa3 CITyCKa€e Ha BCi
PIBHI yIIpaBITiHHSI.

IIpu po3pobieHHi “3HM3Y BBepX” KOXKEH IIAPO3NLT pPo3poldiiie CBOi peKOMEHmallii 3i
CKIIAJaHHSM CTPATETIYHOr0 IUTAHY B paMKax cBOei kommereHmii. IloTiM yci mpomo3uIlii HaaxomsiTh
KEpIBHHUITBY (DipMH, IO y3aralbHIOE X 1 MpuitMae ocTaTodHe pimeHHs. e m03BoIsie BUKOPUCTOBYBATH
JIOCB1/I, HAKONMWYEHUH y Miapo3ainax, Oe3lmocepeqHbo OB’ s3aHUX 13 JOCHIKYBAaHUMHU IIPOOJIEMaMU,
CTBOPIOE B TPAIliIBHUKIB Bpa)KEHHS CIUTBHOCTI BCi€l OpraHi3arii B po3po0JICHH] CTpaTerii.

®dipmMa MOXE CKOPHCTATHCS 1 TOCAyraMH KOHCYJBTAHTIB JUIS JOCITIKEHHS OpraHizarlii i
BUPOOJICHHS CTpaTerii.

Hdyxe BaxiamBo, mOO IHBECTOPH 1 PO3pPOOIIOBAadi HOBOTO MPOAYKTY OyIM TEepeKOHaHi, o
KOMTIaHis 3yMi€ KOHKYpYBaTH 3 iHIIMMH HOBHUMH HAJXOUKEHHSIMH Ha PHHKY. 7 1[bOT0 pO3pOOIAIOTH
Oi3Hec-1J1aH.

7.4. 3arajbHi mixxoau 10 OHOBJIEHHSI BUPOOHMIITBA

3 aHamizy Pi3HUX CTOPiH OHOBJEHHS BHUPOOHHWIITBA BUILIMBAE, IO JJIS 3arajibHOI e()eKTUBHOCTI
BHPOOHUIITBA BUPIMIATEHUME (DAKTOpAMH € HE YacTOTa 3MiHU IUKITY OHOBIIEHHS, HE BEIMYMHA ITUX 3MIiH
Yl BUTPATH HA OHOBIICHHS BHUPOOHUIITBA, a X B3a€MHA 30aJaHCOBAHICTH i MiICyMKOBHIi pe3yJabTAar.
IIpouec npuiHATTA pillieHb MOKHA PO3YJIEHYBATH HA TaKi eTanu:

¢ BI3HAYCHHS I[iJIeH, 3aBaHb, IPIOPUTETIB 1 KPUTEPIiB MPUIHSITTS PilllcHb;

® pO3pOOIIECHHS BapiaHTIB PIllIeHb i3 JJOCATHEHHS MTOCTaBJICHUX ITLIEH;

® 0OTOBOPEHHS, OIIHIOBAHHSI, TIEPEBIPSIHHS 3aIPOIOHOBAHNX BapiaHTIB;

¢ BIOIp ONTHMAILHOTO BapiaHTa BiJIIOBIIHO 10 BCTAHOBJIIEHOTO KPHUTEPIIO;

® YTOYHEHHS PillleHb, ITiITOTOBKA MPAIiBHUKIB J0 1X 3/1iHCHEHHS;

e anpo0alrlis pilieHb i CTBOPEHHS HEOOXITHUX MEepeayMOB JIJIs peatizallii;

® KOHTPOJh OTPHMAaHMX PE3YNbTATiB, iX aHaji3 i KOPEKTYBaHHS NPUHHATHX pillleHb Yy pasi
moTpedu.

VY GaraTbox BenMKHX (DipMax iCHye PO3pMB Yy KUIBKOX JIHISAX MDK 3arajlbHUM KEPIBHULTBOM i
HayKOBO-TEXHIYHUMU (aXiBIISIMH.

1. Indopmaniiinuii po3pus. Bin BuHHNKae yepe3 Te, 110, SK MPABUIIO, HOCIIMH HalBaXKJIMBIINX
3HaHb NP0 MEPCHEKTHBH, PU3HK, HACTIIKH 1 BaAPTOCTI TEXHOJOTrI] € AOCTITHUKY 1 po3podmoBaui. OnHaK
L5 Kareropisi criBpoOITHUKIB i30JbOBaHA Bill CTPATETiYHOrO KEPiBHULUTBA (PIpMH KiINBKOMA CTYNEHSMH
KEpiBHHUKIB, SIKi HEKOMIIETEHTH] B TEXHOJOTTYHMX NMUTAHHSIX 1 HE IIKABJIATHCS HUMH.
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2. CemanTuununii po3puB. BruHukae uepe3 po3XOomKeHHS B KOHLEMLIAX 1 PO3yMiHHI (aKTOpiB
YCIIIXy MiXK 3araJibHUM KepiBHUITBoM 1 kepiBHukamu HJIJIKP. Jlomararoumch HOBHX IHBECTHIIIH,
kepiBaukn HAJIKP 3a3Buyaii IpyHTYIOThCS Ha PO3yMiHHI TEXHIYHUX MapaMeTpiB MpoAyKUii Sk (akTopis,
IO BH3HAYAIOTh ycmix ¢ipmu. SKmo 3arajgbHe KepiBHUITBO HE po30eperbcs B XapakTepi MHX
TEXHOJIOTTYHUX MpeTeH31d 1 He pOo3risgHe iX, BUXOAAYM 3 TMEPCHEKTHBHHUX KOMEPUIHHHX PO3yMiHB,
TO pecypcH (hipMu MOXKYTh OYTH CIIPSIMOBaHI Ha PillIeHHS, [0 OPOASATH HOBI IPOOIEMH.

3. CniBBinHomeHHs1 Mk mijisimu i BuTparamu. L{inp 3aranbHOro KepiBHHILITBA — OTPUMAaHHS
ONTHUMAJLHOTO JIOXOAY Ha pecypcw, M0 BUTpayaloThcs. HaBmaku, MopajibHe 3aJ0BOJICHHS,
MOB’SI3aHE 3 BIIKPUTTSM, OPUTIHAJIBHICTD PillleHb i MPOoQeciiiHuii MPecTH K BUCTYMAIOTH SIK CAMOLIUIb AJIS
npodeciitHoro JOCHiTHUKa 1 po3polioBada. BogHovyac nmpobiieMa KiHIEBOT OKYITHOCTI 1 MPUOYTKOBOCTI
IHBECTHIIII CcTa€e JJisi HUX HeraTuBHUM (pakTopoM. CHIBBIJHOIICHHS IUICH 1 BUTpAT BU3HAYAE MIAXIA 110
MPOAYKIi, pEKOMEHI0BaHOI JyIsi BHPOOHWITBA. sl HAayKOBO-TEXHIYHOro (axiBIsl TEXHOJOTIYHA
JOCKOHAICTh — JIOCTATHS MiJICTaBa JUIsi BUXOMy Ha PUHOK, Y TOM 4Yac SIK KEPiBHUITBO (ipMH TOBHHHO
OyTH BIICBHEHE B 11 IOTCHINIAJBHIN TPUOYTKOBOCTI.

7.5. lianbHicTh iHHOBaUiliHMX opraHizamii

Opranizanii, opieHTOBaHi Ha AOC/TiIZKEHHs], KOHIIGHTPYIOTh 3YCHIUIA Ha (yHIAaMEHTaIbHUX 1
EKCIIEPUMEHTAIIbHUX JOCTIKeHHAX. OCHOBHI pUCH:

1. Hemac uimkux eumoz 00 pe3yibmamié O00CaiOdcenb. 3aBIaHHS OpraHizaiii Mojsrae y
BIJIKPUTTI HOBUX HAYKOBUX (DaKTiB i B3a€EMO3B’sI3KiB, 10 MAIOTh IMOTEHIIIHHE KOMEPITiiiHE 3HAYCHHS.

2. Hasena mendenyis 00 npoxiamysantsi CTpaTEriyHUX YCTaHOBOK 1 3B€JIEHb PO PHHOK cepej]
HAyKOBO-TEXHIYHOI'O TEPCOHANy Ha IIbOBE iH(GOPMYBaHHS OKpeMHUX MpaliBHUKIB. lle BH3Ha4arTh
HE3/IaTHICTIO COPMYITIOBATH YiTKI BUMOTH JIO PE3YNBTATIB JOCII/DKEHb 1 B TOW K€ Yac MparHeHHSM
CTHMYJIFOBATH TBOPYICTb 1 TIOIIYK aTbTEPHATHB, sIKi O y3r0o/PKYBAIUCS 3 MUISIMH 3araibHOIO KEPiBHUIITBA.

3. Po3nodin pobim e HOCUMb OUPEKMUBHO20 XAPAKMePY .

4. Iocmiiine npogedenus oyiniosanus i 006opy npoexmis. JIOCTIIKEHHS, SK MPAaBHUIO, TAIOThH
aJbTEpHATHUBHI imei Ta pimieHHsA. BimbIe TOro, BIZKpUTTSA KOHKYPEHTa YU pPE3yiIbTaT, OTPUMaHUN y
paMKaxX CyMDKHOTO IPOEKTY, MOXYTh 3HCIIHUTH YaCTHHY IPOBEICHUX IOCTIHKEHb, UM 3MIHUTH IXHIH
TIPIOPHUTET.

5. Hacnioku peszyromamie O0ocaiodcensb yacmo Heowesuoni. HeoOXigHa 37aTHICTH KEPIBHHUIITBA
OIIHUTH TEXHIYHE W KOMEpITiiHEe 3HaUECHHS PE3yIbTaTIB TOCIIHKCHb.

6. Komepyis 6 nposedenni O00CHOMNCEHb MEHUL 6adNCIued, HDK ICTOTHO Kpalle BHPIIICHHS
mpobJieMu, IO JIa€ TepeBard Ha PUHKY YM B OTpUMaHHI MpuOyTKy. ToMy CTHMYIIOIOTH HOBaTOPCTBO,
HaBITh 32 PaxXyHOK 3MeHIIIeHHs e(h)eKTUBHOCTI, OcIabIeHHs TUIAHyBaHHS 1 KOHTPOIIO.

Opranizanii, opieHToBaHi Ha po3po06JeHHsI, KOHIIEHTPYIOTh CBOI 3yCHJUIA Ha PO3pOOJIEHHI
KoMepIiiHoi mpoaykmii. OCHOBHI pucH:

1. Haseui uimko e6usHaueni @umocu 00 pe3yibmamié po3podOieHb.3aBIAHHS TIOISATaE HE B
oJiepKaHHI HOBHX 3HaHb, 4 B TiM, 1100 BUKOPHCTOBYBATH HAasSBHI 3HAHHS U peanizalii mpruOyTKOBUX
pillIeHb.

2. Vnpasninma Hocumb OupekmugHuii xapakmep. PoboTy, M0 mimIsArae BUKOHAHHIO
MPOrpaMyrOTh BiJl MOYATKY 0 YCHIIIHUX BUIIPOOOBYBAHb.

3. Kowmponb HaJ BUKOHAHHSIM MIPOEKTY.

4. Bpaznugicmb cmocosHo 3miH. IIpoeKT Moxe CepHO3HO MOCTpaKIaTH depe3 3MiHH, IO
BimOYyBalOTHCS B XO/1 HOTO BUKOHAHHS Y BUMOT JI0 KiHIIEBHX PE3YNbTATIB.

7.6. Cucrema 6e3ynuHHOIO noJinmenns npouecis i npoaykris (CBIIIIII)

[ligmpuemMcTBO MOXKE 3a0e€3MeYnTH CBOE ICHYBaHHS B JOBIOTPHBAIINA TIEPCIEKTHUBI IIHIIE
orpuMmytoun TpuOyToK. [IpHOYTOK yTBOPIOETHCS SK BHUTOPT Bif 30yTy MPOAYKTY 3a BHHITKOM YCIX
3pobnenux BuTpar. OTXKe, yce PI3HOMAaHITTS MPOLEciB Ha MiANPHUEMCTBI CIPSIMOBAHE Ha JOCATHEHHS
JIBOX IIiJIei: MiABHIIIEeHHS MPUOYTKY i 3HMKEeHHSI BUTPAT.

[ro MeTy MOXHaA JOCATHYTH 32 JJOIIOMOT'OI0 Pi3HUX CTpaTeriid i TAKTHYHUX MPHHOMIB.

Cucmema Kaizen (nocmitinux, nocmynogux noninuwens). Merox Kaizen Bnepiuie onucanuii y
1986 p. y kuu3i Macaaku Imai sik OMH 3 HAMBAaKIIMBIILIUX €IEMEHTIB AMOHCHKOTO YCIiXY, SIK GyHAaMEHT
MPOIYKTHBHOCTI Ta SIKOCTI, 10 3r0IOM 3HaiIuIa nomupenHs B €Bpori it Amepuui. Kaizen — ye npoyec, y
AKOMY Modice Opamu y4acmv KOJCeH, OeHb 3d OHeM, noku € Oaxcauus. OCKUIBKM Wb MiSUIBHOCTI
HiINPUEMCTBA TIONATAE B JOCATHEHHI npuOytky, Kaizen-mpomosuiii moBuHHI OyTH chpsMOBaHi Ha
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36imbieHHs. OCKINBKHM iCHYE IBa Crmocobu 30inmblieHHs TpuOyTKy, To 1 Kaizen-mponosuyii moowcna
KAACUpIKysamu 3a MaKumu YintbOSUMU HANPAMKAMIU:

® iJ1¢i, 1110 CIIPUSIOTH IMiIBUIIICHHIO 000POTY;

® iJ1¢i, 1110 CIIPUSIOTH 3HMDKCHHIO BUTPAT.

[ligmpueMcTBO MOXE MpaIfOBaTH 3 HU3BKUMH BUTpPATaMH, SIKIIO BOHO €(EKTHBHE, TOOTO
¢yHKIioHYe 0e3 NedeKTiB, MepeBaHTaKeHb, HEMOTPIOHUX MaTepiaibHUX BTPAT, MEpeOOIiB 1 SKIIO BOHO
MOCTIHO BpaXxoBY€E TBOPYI i/1€i, 1110 JOMOMAaraloTh MAaKCUMalIbHO 3HU3UTH BUTPATH.

o miel kareropii MoKyTh OyTH BimHeceHi Kaizen-noainwienns, cupsMoBaHi Ha MiABHINCHHS
MPOAYKTUBHOCTI OKPEMOro po0o4yoro micis. 31eOLIbIIOro Taki HOBOBBEICHHS BHMKIIMKaHI NEBHUMHU
YMOBaMH, 3 IKUMH MPAL[iBHHUK 31IITOBXYETHCS OE3MOCEPEIHBO HA CBOEMY POOOYOMY MICIIL.

CBIIIIII cnpamosani na 00CAZHEHHA HACMYRHUX 3-X yinei.

1. Po3BHTOK i aKTHBI3aIlisl OpraHi3aIliifHO CTPYKTYpH.

2. PO3BUTOK MOTEHIIHHUX 3A10HOCTEH, MOMIMIICHHS POOOYUX TTOKa3HUKIB.

3. OTprMaHHS KOPUCHHX Pe3YNbTaTiB — MaTepialbHUX | HeMaTepiaJbHHX.

Ilepma mema e npiopurerHoro meroro CBIIIIII. Ile — HamamrToByBaHHS CHIBPOOITHHKIB Ha
aKTUBHY y4acTh. [liAnpueMcTBa, M0 YCBIIOMJICHO YM Hi CTBOPHJIU B ce0€ CUCTEMY MPOITO3UIIiK, TOBUHHI
MaTH Ha yBa3i, 110 CHiBPOOITHUKHA MalOTh y CBOEMY PO3IOPSKEHHI BiAMOBITHUIA MOTEHIIIAM 1 OYIKYIOTb,
110 1M OyJie Ha/laHa MOYKJIMBICTh HOTO BUKOPHCTAHHSI.

/lpyza mema CBIIIIII nonsrae B po3BUTKY JIFOACHKOIO MOTEHIANY HiAnpueMcTBa. lle 3aBmanHs
MOKHA 3BaXKyBaTH B PI3HUX HampsMKax. Y OyIb-SIKOMY BHIIaJKy HIAMPHEMCTBO IMOBHHHO CIIOYATKY
mox0aTv Mpo MIATPUMAHHS B)KE HASBHMX TaJaHTIB 1 3MI0HOCTeH wieHiB opranizaiii. Came BOHHU
JI03BOJIAThH CIIBPOOITHUKAM 3MIHHTH CTAaTyC-KBO 1 JOMOITHCS NpOCYBaHHs Briepen. Kaizen-mimxin sik
¢ynmament CBIIIIT no3Bossie criBpoOITHUKAM CaMOCTIHHO PO3POOJIATH 1 3MIHCHIOBATH MOJIMIIICHHS, HE
00sIUUCh, IO IX 3yMUHATH 3BepXy. [lo-mpyre, MiINPUEMCTBO TOBUHHO CTBOPUTH KOMYHIKAIIHHI KaHAIH
MDK HadaJdbHUKAMH 1 MAJIErTUMA. X049 IMPOMO3HIIil BUXOMATh Bi IMIUIETINX, HAYaIHLCTBO BOJIOMIE THM
MEXaHI3MOM, III0 POOUTH IHIIIaTUBY B3araji MOXKJIMBOIO, 1 IOBUHHO ITYCTHUTH HOTO B XiJI.

Tpemwvoro memoro CBIIIIII € mocarHeHHS KOPUCHOTO pe3ynbTaTy. [Iporo3uilis MOBUHHA JTaBaTH
SIKUICh TMO3UTUBHUM e(eKT, TOMY IO BCS MiSIHICTh MiJIPUEMCTBA, Ha KiHEIb, CIpPsSIMOBaHAa Ha
MIBUIICHHS TPHOYTKY. YHIBEpCAIbHOTO MUIIXY N0 TapHUX pPE3yJbTaTiB HE ICHYE. Y OyIb-sSIKOMY
BHUIAJKy BCE IMOBHHHO IMOYMHATHCS 3 AKTHBHOI YJacTi CHIBPOOITHHUKIB 1 PO3BUTKY iX TOTEHITIATY.

TEMA 8 OPTAHI3AIISA HAAKP I IPOEKTYBAHHSA

Ilnan

8.1 Bzaemoss’s30xk HTII i HAJIKP B inHOBAaIiliHIi MisS7I5HOCTI.
8.2 3aBmanHns, npuHiuny i erarn HAJKP.

8.3 IlarenTHO-NiIeH3il{HA AIATBHICT IHHOBAIIIIHOT OpraHi3arii.

8.1 B3zaemo3'sizoxk HTII i HAJKP B inHoBaniiiniii aissibHoOCTI

Haykoso-mexniunuii npozpec (HTII) sBnse co0oro mporec OE3yMMHHOTO PO3BUTKY HAYKH,
TexHiku, TexHoiorii, ¢opm i meromiB BupoOHunTBa. HTII BnmmBae Ha iHHOBaIIHY MiSIBHICTH
MIAIPUEMCTBA, M0 XO0Ya W MEHIIOK MIpOro, BIDIMBAIOTH Ha 3pocTaHHsS 1 po3sutok HTIL. HTII
BimoOpakae Ti Aii, sIKi MPUHAMAIOTh TPOMUCIIOBI KOMITaHii JUTS MiJBUIIEHHS e)eKTUBHOCTI CBOET pOOOTH.
[IparHeHHs mOMOrTHCS TiepeBar y KOHKYPEHTHiH OOpoThOi 3Myllye BUPOOHWKIB TPONOHYBAaTH HOBI
MIPOLYKTH 1 TOBapH, 110 3a0e31eyaTh CloKKBavaM BOJIIO IIUPOKOMY BHOOPY.

Po3po0iienHs HOBUX TMPOMYKTIB, HOBUX BUPOOIB MPHU3BOASTH IO TEPEAOBUX TEXHOIOTIH, SKi
HApOUKYIOTh BUHAXOIM 1 BIAKPUTTS, BUKOPUCTAHHS SIKHX, Y CBOIO YEpTy, JO3BOJISIE KOMIAHIAM POOUTH
1€ CYYacHIIll TOBapH, HabaraTo KOHKYPEHTOCITPOMOXKHIIII 3a KOJUIIIHI, 1[0 3HOB TAaKH K MPU3BOIUTH 10
npuckoperHs HTII. Llg HeckiHueHa TOHHWTBa MO cCHipaii, IO Bropy PO3KPYYYETHCA, ijie HE TiIbKU
LUISIXOM TOMIMIIEHHS MapaMerpiB BUPOOiB, ajle W yepe3 YCBiOMIIEHHS HPUHLIMIIOBO HOBUX 3ac00iB
3aJI0BOJICHHS TTOTPEO.

I'onoBuumu nanpamxamu HTII €:

e KOMIUIGKCHAa MexaHi3allis W aBTOMAaTu3alisi BUPOOHUITBA, BUKOPUCTAHHS POOOTOTEXHIKH 1
THYYKHAX BUPOOHUYUX CHUCTEM;
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® KOMIUIEKCHA aBTOMATH3aIlisl i peryiIroBaHHs MPOLECIB yIpaBIiHHS BUPOOHHIITBOM Ha OCHOBI
ENIEKTPOTEXHIKK 1 KOMI'toTepHoi TexHiku. Lllupoke BIpoBa)KeHHS aBTOMATHYHHX CHUCTEM YIPaBIiHHSI
texHonoriunumu npouecamu (ACYTII), cTBopeHHS iHTErpOBaHOI aBTOMAaTH30BAHOI CUCTEMH YIPaBJIIHHS
BupooHuuTBoM (IACYTB);

e KOMIUIEKCHA MEXaHi3alis MPOLECciB MPOEKTYBaHHS MPOAYKTIB i MPOMHCIOBHUX TEXHOJIOTIH
(CAIIP);

® 33CTOCOBYBaHHsI HOBUX BUJIB €HEPTii 1 HOBHX 11 PKepen y TEXHOIOTIYHUX MPOIIecax;

® BUKOPHCTaHHS XIMIYHUX WPOIECIB JJIs CTBOPEHHS HOBHMX BH/IIB MaTepialiB i3 3aJaHUMU
BIIACTUBOCTSIMU;

® 3aCTOCOBYBaHHS TEXHOJIOTiH Ha 0a3i Jla3epHOI, MIa3MOBOI, BAKYYMHOI 1 IETOHAIITHOT TEXHIKH;

® 3aCTOCOBYBaHHs TEHHOI imKeHepii U  OioTexHomorii Uis  TOJNIMIIEHHS  COPTIiB
CUTBCHKOTOCTIOIAPCHKHUX KYJBTYP, CTBOPEHHS MITYYHUX KOPMIB 1 MEIMYHUX MPENapaTiB;

® BHUKOPHUCTaHHS TEXHOJOTTYHHUX JOCSTHEHb, EJIEKTPOHIKM 1 KOMIT'IOTEPHOI TEXHIKHM B HOBHUX
3pa3kax MallvH 1 yCTaTKyBaHHS;

® 3aCTOCOBYBAaHHS €HEPro3depiraroumx, pecypcozOepiratounx i Oe3BIIXOMHUX TEXHOJOTIH, a
TaKOXX TOBapiB, IO BOJOMAIIOTH MaJiOl0 EHEPrOEMHICTIO, HU3BKHM CTylleHeM 3a0pyJHEHHS
HABKOJTUIITHBOTO CEPEAOBUINA;

e [piopuUTeTH OCOOUCTOCTI JIIOJACHKOrO GakTopa y GopMyBaHHI CHCTEMH YIIPaBIiHHS
BHPOOHHUIITBOM.

Buknaneni nuisixu 1 Hanpsimkd HTII cBimyate, 1Mo TUIBKK Ti KpaiHu, MO B CTaHI "KPOKYBAaTH B
HOry" 31 CBITOBUMH E€KOHOMIYHMMH TEHJICHIIISIMH, MOXYTh PO3paxOBYBaTH Ha YCIIX Y MalOyTHBOMY.
Jis mocsrHeHHs IJied 1 3aBlIaHb Jep)kaBa po3po0IIsie 3aBIaHHS 1 NMPHHIMIN CBOEI IHHOBAILIMHOT
nostiTuky B rany3i HIJIKP.

8.2. 3aBnanus, npunuuny i eranu HIJAKP

OcHoéHUMU 3A60AHHAMU HAYKOBO-TOCIITHUX 1 TOCITITHO-KOHCTPYKTOpChkuX podit (HJ/IKP) €:

® OTpUMaHHA HOBUX 3HaHb IPO PO3BHTOK IPUPOIM 1 CYCHUIBCTBA, HOBUX Tamy3ed ix
3aCTOCYBaHHS;

® TEOpETHYHA U EKCICpUMEHTallbHA IIEPEBIpKa MOXKIMBOCTEH Martepiamizaiii y chepi
BUPOOHMIITBA;

® IPaKTUYHA peatizallisi mopTderns HoBaIlii Ta iIHHOBAIIIH.

Ocnosnumu npunyunamu HJIJIKP €:

1. BukoHaHHS HAYKOBUX MIIXOAIB, IPUHIUIIB, (PYHKIINA, METOIB MEHEHKMEHTY ISl BUPIIICHHS
Oyab-aKuX TIpobIeM, po3poOIeHHS PaiOHATBHAX YIPABIIHCHKIX PIllICHb.

2. OpieHTyBaHHS IHHOBAIIIMHOI ISUTBHOCTI HA PO3BUTOK JIFOICEKOTO KaITiTay.

HJIJIKP mogiisitoTh Ha Taki emanu.

¢ pyHAaMeHTaIbHI JOCTIKEHHS (TEOPETUYHI 1 MONTYKOBI);

® NIPUKJIA/IHI JOCITIIPKEHHS;

® JIOCTiAHO-KOHCTPYKTOPCHKI pOOOTH;

® JIOCITiHI, eKCIIePUMEHTANbHI pOOOTH, SKi MOXXHAa BUKOHYBAaTH Ha OyAb-KOMY i3 MOMEpEeaHix
eTariB.

Pesynemamu  meopemuunux — 00cniodceHb — TPOSBISIIOTBCS B~ HAyKOBHX  BIAKPHUTTSX,
OOTPYHTOBYBaHHSX HOBHX TOHSTH 1 MMPECTaBIEHb, CTBOPEHHI HOBUX TEOPIM.

Ho nowykosux ioHocams 0ocniodceHHs, 3aBIAHHIM SKHX € BIIKPUTTS HOBUX MPUHIHIIB,
CTBOPEHHS HOBUX BHPOOIB Ta TEXHOJIOTiH; HEBIJOMUX paHIlle BIACTUBOCTEH MarTepialiB 1 iX CIIONYK;
METOJIB MEHE/DKMEHTY. B MOIIYKOBHX JOCHTI/PKEHHSX SK MPaBHJIO BiIOMa MeTa MaiOyTHBOI poOOTH,
OUTBII-MEHIII 3p03yMiJIi TEOPETHUYHI OCHOBH, alieé He KOHKPETHI HATIPSIMKH.

DynoameHmanvui 00CHioNHceHHs TIOBUHHI, SK TpaBUIlo, (PIHAHCYBATHCS 3a PaxXyHOK Or00dcemy
0eparcasu Ha KOHKYPCHIU OCHOBI, @ TAKO)K MOKHA YaCTKOBO BUKOPHCTOBYBATH 1 1103a0I0/KETHI 3aCO0U.

[IpioputeTHe 3Ha4YeHHs (QYHIAMEHTANbHOI HAyKH B pO3BUTKY IHHOBAIiHHUX TIPOIECIB
BH3HAYAETHCS THM, 1110 BOHA BHCTYIIA€ TEHEPATOPOM i€, BIAKpUBAE IUISIXM B HOBI chepu HAYKH.

Ilpuxnaoni OocnidoicenHss HaUpaBieHI Ha BUSBIEHHS LUIAXIB 1 CHOCOOIB 3aCTOCOBYBaHHS
BIJKPUTHX 3aKOHIB 1 SIBUIL Y MPUPO/AI B MEBHIN ramysi abo cdepi BupoOHUITBAa. BOoHM CTaBIATH 32 MeTy
BUpILIEHHS! TEXHIYHOI MNpoOJeMH, YTOYHEHHS HE3PO3yMUIMX TEOPETUYHUX MHUTaHb, OTPUMAHHS
KOHKPETHHX HAyKOBHX pE3y/lbTaTiB, $Ki B MOJAJIBLIIOMY OyayTh BHKOPUCTaHI B JOCIHiJHO-
KOHCTPYKTOpChKUX pobotax (IKP).
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HKP — wuacmynua cmaodis H/JIKP. lle — cBoepigHuii mepexim Big naboOpaTOPHUX YMOB i
EKCIIEpPUMEHTAIILHOrO BUPOOHHUIITBA 0 IPOMHUCIIOBOTO BUPOOHUIITBA. BOHU BKIIIOYAIOTH:

® PO3pOOICHHS KOHCTPYKILiT IHXKEHEPHOT0 00'eKTa a00 TEXHIYHOT CUCTEMU;

® pO3po0JIeHHS ifieH 1 BapiaHTiB HOBOrO 00'ekTa (MIPOEKTHI poOOTH);

® PO3pOOJICHHS TEXHOJIOTTYHUX MPOIIECIB (TEXHOIOTYHI poOOTH);

® CTBOPEHHS JIOCITITHUX 3Pa3KiB;

e BUNIPOOOBYBAaHHS JIOCHIIJHHUX 3pa3KiB, sSIKE HEOOXiJHE Uil OTPUMAaHHS TEXHIYHUX Ta IHIIMX
JMaHUX 1 HAKONMWYEHHS JOCBiAYy, IO MOBUHHO B MOJAJIBIIOMY 3HAWTH BiIOOPa)KCHHS B TEXHIYHIH
JIOKYMEHTAIII 13 3aCTOCYBaHHS HOBOBBE/ICHb;

® [IEBHI BUJIM TPOEKTHHUX PpOOIT, sKi TMependaydaroTb BHKOPUCTAHHS PE3YNbTaTiB IMOMEPEIHIX
JOCITiIKEHb.

Hocnioni, excnepumenmanvhi pobomu — BUJ PO3p0O0JICHB, MOB'I3aHUHN 3 JOCTIIHOK EPEBIPKOIO
pe3yabTaTiB  HAYKOBUX  JIOCHIDKeHb. /Jlocniowi pobomu MarTh Ha METI BHUIOTOBJIGHHS U
BiJIIpaIlbOBYBaHHS JIOCITITHUX 3pa3KiB HOBUX MPOAYKTIB, BiANPaIbOBYBaHHS HOBUX (YIOCKOHAJIECHHX)
TEXHOJIOTTYHUX TPOIECIB. FEKcnepumenmanvhi pobomu HANpPaBJICHI Ha BHUIOTOBJICHHS, PEMOHT 1
00CIIyrOByBaHHS CIEIaIbHOrO (HECTaHAAPTHOI0) OOJaiHAHHS, arlapaTypH, IMPUJIaliB, CTEH]IIB, MaKETiB,
HeoOXximuux jyis nposeaenns HIJIKP.

Zaxmounoro cragiero HIAJIKP € oceocnns npomuciosoco eupobnuymea HOBOro BUpooy.

Opranizanis HIJIKP 6a3yeTbest Ha HACTYITHUX MIKIraily3eBHUX CUCTEMax JIOKYMEHTAITIT:

e /lepxxaBHa cuctema crangaprusaiii (J1CC).

e €iiHA cUCTeMa KOHCTPYKTOpChKOi nokymenTarii (€ECKJI).

e CiHA cUCTeMa TeXHONOriYHOo1 TokymenTarii (€ECT/I).

e €C/IMHA cUCcTeMa TEXHOJIOTIYHOI miAroToBKky BupooHuirea (ECTIIB).

e Cucrema po3po0JIeHHS i TTOCTAaHOBIICHHS MPOYKIlii Ha BupoOHuiTBO (CPIIB).

¢ Cucrema crangapriB Oesmeku mpariti (CCBII).

¢ Jlep>kaBHA CHCTEMA SKOCTI MPOMYKIIIi Ta iH.

PesynpTaTi  mOCHIMHO-KOHCTPYKTOPCHKUX POOIT O(GOPMIISIIOTE y BIONOBIMHOCTI 3 BUMOTaMH
€CK.

€CKJl — me KOMIUICKC Iep>KaBHUX CTAaHIAPTIB, SKI BCTAHOBJIOIOTH €IMHI, B3a€MO3B's3aHi
npaBujla ¥ TIONIOKEHHS 31 CKIafgaHHsA, opopMIICHHS N 00Iry KOHCTPYKTOPCHKOI JOKYMEHTAIlii, SKY
pO3pOOISIOTE 1 3aCTOCOBYIOTH Y TPOMHCIOBOCTI, HAayKOBO-JOCTiNHI, MPOEKTHOKOHCTPYKTOPCHKI
opramizamii # mimnpuemctBamu. Y €CKJ[ BpaxoBaHO TIpaBHJIA, TIOJIOXKEHHS, BHMOTH, a TaKOX
MTO3UTHBHUM JT0CBiT ohopMIiIeHHS rpadidHuX TOKYMEHTIB (eCKi3iB, CXeM, KPeCcIeHb Ta iH.), BCTAHOBICHUX
pekoMeHmaIiaMu MixHapogaux oprafizamii ICO (MbkHapomHaa opraHizamis 31 cranmapTtu3zaiii), MEK
(MixHapoaHa eIeKTPOTEXHITHA KOMICIs), 1H.

€CK/] mepenb6avaroTh:

® ITiIBUIIICHHS MTPOAYKTUBHOCTI Tpalli KOHCTPYKTOPIB;

® MTOKPAIIEHHS SIKOCTI TEXHIYHOT IOKyMEHTAIll,

e orTNOIeHHS YHI(IKaIil;

e OOMIH TEXHIYHOIO JOKYMEHTAII€l0 MDK OpTaHi3amisMA Ta MIIpUEMCTBaAMH  0e3
nepeodOpMIIEHHS;

e criporieHHs (hOpM KOHCTPYKTOPCHKOI TOKyMeHTallii, rpadigHuX 300pakeHb, BHECEHHS 10 HHUX
3MIH;

e MOXIMBICTh MeXaHi3alii ¥ aBTOMaTH3alii ONpalbOBYBaHHA  TEXHIYHUX JIOKYMEHTIB 1
nyomosanus ix (ACY, CAIIP, in.).

8.3. llatenTHoO-mineH3iiiHa AisabHICTH iIHHOBaNiHOI opraHi3zamii

BuHNKHEHHS] IPAaBOBOr0 Pery.JIIOBAHHS iHTEIEKTYaJIbHOI BJACHOCTI HA MDKHAPOHOMY PiBHI
MOB'SI3yI0Th 3 [lapuszvkoi KoHgepenyicto oxoponu npomuciosoi eracnocmi (1883p.), perymroBaHHS
BUKOPUCTAHHS MATEHTIB, TOBAPHMUX Ha3B Ta iH., y TOMY YHCIi 3aXOZiB i3 MOKapaHHS 3a HE3aKOHHE
BuKkopuctaHHs. [lpaBo Ha iHTenekTyanbHy BiacHiCTb Bu3HaueHo y Il MikHapogHOMY mMakTi mpo
€KOHOMIYHIi, COLiaibHi 1 KyJbTYpHI IpaBa.

Hama nepxaBa (me CPCP) npuennanacs no Ilapusbkoi koHBeHwii 3 1 jumus 1965 p.
OdopmiieHHs IpaB HAa BUHAXI 31 CHIOETHCS LIUISIXOM OTPUMAaHHS MATEHTY.

IlaTeHT — 11 JOKYMEHT, L0 MiATBEPIKYE aBTOPCTBO 1 Ja€ HOro BIACHUKOBI BUKIIIOYHE MTPABO HA
BUKOPHCTaHHS BUHAXOLY.
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B VYkpaini Bci MUTaHHS NMAaTEHTHOTO 3aXUCTY PETYIIOE VKPaiHCbKuil iHCMumym npomuciogoi
enacnocmi (YKPIIATEHT), sxuii BigHOCUThCS 10 Jlep>KaBHOTO [emapTaMeHTy IHTENeKTYyalbHOI
BIacHocTi MiHicTepcTBa ocBiTH 1 Hayku Ykpainu. IlatentHuii 3akon (“IIpo oxopoHy IpaB Ha BUHAXOIH i
kopucHi mozeni” B penakuii Bix 01.06.2000 p. Nel771-111) BuzHauae Tepminu Aii mateHTiB. [laTeHT Ha
BHHaxXif Ji€ mpotsarom 20 pokiB, MOYMHAIOYHN 3 IATH HAAXOMKEHHS 3asBKH 70 YKprnaTteHty. CBigouTBo Ha
KOPUCHY MOJIENb JIi€ MPOTIroM 5 pokiB (+3 poku mpomoBkeHHs). [laTeHT Ha MPOMUCIOBHI 3pa3oK i€
npotsiroM 10 pokiB (+5). Kopuchum mooensim HaaaHO NPABOBY OXOPOHY, SIKIIO BOHU € HOBUMHM 1 X
MOYKHa 3aCTOCOBYBATH B Taiy3sX HAPOAHOTO TOCIIOIAPCTRA.

Ipomucrosomy 3pazxy — 1e XylOKHbOKOHCTPYKTHBHE BUPILIEHHSI BUPOOY, siIke BU3HAYa€e HOro
30BHIIHIA  BHIUIA[, HAJAHO TPAaBOBY OXOpPOHY, SKIIO BiH € HOBHM, OpUTIHAJIBHUM 1
HOro MOXXKHA 3aCTOCOBYBATH B Tally3sX HapOAHOro rocrogapctsa. Y llaTeHTHOMY 3aKOHi JaHO Meperik
00'eKTiB THTEIEKTYalIbHOI BJIACHOCTI, HE BU3HAHHMX MATECHTOCIPOMOKHUMH:

® HAayKOBi Teopii il MaTeMaTHYHI METO/IH;

e METO/M OpraHi3alii i ynpaBJIiHHS TOCIIOJapCTBOM;

® YMOBHI [TO3HAYEHHS, PO3KJIA/IH, TIPABHUIIA;

® METO/IM BUKOHAHHS PO3YMOBHX OIEpaIliii;

® AJITOPUTMHU 1 IPOTPaMu JUTs O0UMCITIOBAJIbHAX MAIIWH;

® [IPOEKTH 1 CXEMU TUIaHYBaHHSI CIIOPY, Oy/IiBellb, TEPUTOPIN;

® CCTCTUYHI BUPIIICHHSI 30BHIITHHOTO BUTIISLY;

® TEXHOJIOTIT IHTErPaTbHAX MIKPOCXEM;

® 00'€KTH apXiTEKTypH MPOMUCIOBUX, TI/IPOTEXHIYHUX Ta IHIIUX CTAI[IOHAPHHUX CIIOPYI;

® 00'eKTH HECTIHKUX (HOPM 13 PIIKUX, TA30NOMIOHUX, CUITYYHX UM IHIINX PEYOBHH.

Jlinensiiina TopriBjasi — ocHOBHa opMa MDKHAPOJHOI TOPTiBIi TEXHOJOTISIMH, BKIIOYAIOUYM i
YTOX 3 MATEHTAaMH, JILEH3IIMH, HOY-Xay 1 T.[I.

JlineH3sist — n03Bi1 OKpeMuUM 0cobaM abo OprasizailisiM BUKOPHUCTOBYBATH BHHAXIM, 3aXHILCHHIM
MaTEeHTOM, TEXHIYHI 3HAHHS, TEXHOJOTIYHI H KOHCTPYKTOPCBHKI CEKpeTH BHPOOHHMIITBA, HOY-Xay.
Hananus mireHsii ckiagae KOMEPITIHAY ONepariiro i € 00'eKTOM TOrOBOPY PO Mpoax (KYIiBIIIO), 3TiTHO
3 SIKHM BJIACHMK TMaTeHTy (JTiIeH3iap) BHUAA€ CBOEMY KOHTPAreHTOBI (JiIEH3iaTy) JIEH3iI0 Ha
BUKOPHUCTaHHS B IIEBHUX MEXaX CBOIX IIpaB Ha MATEHTH HOY-Xay, TOBAapHI 3HaKkH Ta iH. JlineH3yBaHHs
3MIACHIOIOTh TIUISXOM MPUHHATTSA 3alliKaBJICHHMH CTOPOHAMH JIilleH3iiHOI yromm — I0roBOpY, y
BIZIITOBITHOCTI 3 SIKMM BJIACHUK BHHAXOY, TEXHOJOTTYHUX 3HaHb, TOCBIAY 1 CEKpETiB BUPOOHHIITBA BUIAE
CBOEMY KOHTPareHTOBI JIIIEH31I0 HAa BHUKOPHCTAaHHS IHTENEKTyalnbHOi BiacHocTi. JlimensiitHi yromm
TIOAUIAIOTh HA camocmilini, SIKi mependadaroTh, MO TEXHOJOTisI a00 TEXHOIOTIYHI 3HAHHS TepeaaroThCS
HE3aJIeKHO Bim Micisl W yMOB iX MaiOyTHROTO BUKOPUCTAHHS, 1 CynymHui, KOTHU OTHOYACHO 3
MepeqaBaHHsAM JIeH3i] 3aKII0Yar0Th KOHTPAaKT Ha OYAIBHHIITBO, TOCTa4aHHS OONAJHAHHA 1
KOMILIEKTYIOUHX BY3JiB a00 HaJaHHS IHXKUHIPUHTOBHUX TOCIYT.

Bunaropony mnponmaBueBi (rineHsiapy) 3a HaJaHI IpaBa TMOKyIIeBi (TimeHsiaTy) Ha
BUKOPHCTAaHHS TpEAMETa JIEeH31HHOT YroAw 3AIHCHIOITh NUIIXOM JilneH3iliHuMX miarexiB. Boxu
MOXYTh OYTH y BUIIAI nepioouyHux 6i0paxyeéanv Bifl AOXOAY TMOKYIIS TPOTIrOM Tepiomy il
yroau abo 00HOpa3z08020 niamedicy, BCTAHOBJICHOTO 3a3/aJIeriib Ha OCHOB1 €KCIIEPTHUX OI[iHIOBAHb.

[lepiognuni BigpaxyBaHHs (POSIITI) MOJKHA BU3HAYATH SIK BUILIATY BiJICOTKA 3 000POTY, BapTOCTI
YUCTUX TPOJAXKIB JIIEH31MHOI MPOMyKIlii a00 BCTAHOBIIOBATH B PO3PAXYHKY Ha ONWHUITIO TPOIYKIIii.
3a xapaktepoM i 00’eMOM MTpaB Ha BUKOPUCTaHHS JileH3ii miApo3aiisoTs Ha:

e MaTeHTHi (TIepearoTh MpaBa BUKOPUCTAHHS MATEHTY 0€3 BiIOBITHOrO HOY-Xay);

e Oe3naTeHTHI (TlepenaroTh MpaBa BUKOPUCTAHHS HOY-Xay B PI3HUX Tally3siX HisUTbHOCTI);

e 1pocTi (MpaBaMu BUKOPUCTAHHS NMATEHTY BOJIOJIE JILIEH31aT 1 JTieH3iap);

® BUKITFOUHI (MOHOIOJIbHE BUKOPUCTAHHSI TATEHTY JII[EH31aTOM);

® MOBHi (JTil[eH31aT BUKOPUCTOBYE MATEHT OJIUH MPOTATOM O0YMOBJIEHOTO YTOJIOF0 TEPMIHY).

TEMA 9 OCHOBH OPI' AHIZAIIMHO-TEXHOJIOTTYHOI IJITOTOBKU
BUPOBHULITBA HOBOBBEJIEHb

Il1an
9.1.TenaeHuii po3BUTKY TEXHOJIOTIH Ta 1X Kinacudikallis.
9.2 3aBnmanHs, 0COOIMBOCTI ¥ cTail OpraHi3aliifHO-TeXHOIOTTYHOI TiATOTOBKA BUPOOHUIITBA.
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9.3 Mepexkese mnanyBanns OTIIB.
9.4 .PeimKuHIpUHT SIK IHCTPYMEHT MiABHUIIECHHS OpraHi3aliiiHO-TEXHIYHOT'O PiBHSI BAPOOHHUIITBA.

9.1. Tenaenuii po3BUTKY TeXHOJIOTiH Ta iX KiIacupikauis

Tepmin "Texnomoria" (Bix rpek. techno — maiicrepnicts, 10g0S — ci10B0) — CyKynHICTh MPUIHOMIB
1 crroco0iB 0OPOOKH 1 MepepoOKU PI3HUX CEPEIOBHILL.

TexHoJsorisi BU3HaUae HEe TUTBKH MOPSIOK BUKOHAHHS OMepaiii, ajne i BUOip mpeaMeTiB mpaii,
3ac00iB il Ha HUX, OCHAIEHHS BHPOOHHUITBA OONAJHAHHSIM, IMPUCTPOSMH, IHCTPYMEHTOM, 3aco0amMu
KOHTPONIO, 3MICT BHUKOHAHHS pOOIT, HOpPMYBaHHS TIpoliecy, 3MICT Tpali, BiJHOIICHHS
BUPOOHUITBA O OCHOBHHX 3ac00iB.

OcBO€HHSI TPHUHIUNOBO HOBHMX TEXHOJIOTili — OJHOYACHO 1 HACHOK, 1 MepeayMoBa
e eKTHBHOCTI BUKOPUCTAHHSI HOBUX 3ac00iB 1 peaMeTiB mpari. Yomy?

1. MoBa ine mpo mepexing Bif AWCKpeTHHX (TMEpepBHHUX) OaraToonepaliiHux MpoIeciB, SKi
MOXKYTh PO3BHUBATHUCS JIMIIIE 332 HANPSMKOM BCE OLIBIIOTO MOAPiOHEHHS OIepallii, a, OTKe, 1 30UIbIIEeHHS
X MOHOTOHHOCTI, MaJIONPHUBAOIUBOCTI JI0 MaJOOMEPAitHUX BUPOOHHYUX MPOIIECIB;

2. MexaHiuHaoOpoOKa MpeAMETiB Mpalli 3aMIHIOEThCS HEMEPEePBHUMHU TPOIECAMU: TOYHUM
JUTBOM, TIOPOIIIKOBOIO METATYpPTi€to, BiOpamiiHow 00p0o0KOI0, TOYHUM IIACTUYHUM JAe(POPMYBAHHSM.

3. TlounHaeThCcs mepexiy JO 3aMKHEHUX TEXHOJIONYHMX CXEM 1 IIOBHOK IEepepoOKOI0
HAMIBIPOAYKTIB (0€3B1IX0/THA TEXHOIIOTIs).

4. B texHojorii Bce yacrillle BUKOPHCTOBYIOTh €KCTpEMaJIbHI YMOBH: HAJHHM3bKI 1 HaJIBUCOKi
TEMITepaTypy 1 TUCKH, TIIMOOKUH BaKyyM, IMITYJIbCHO-BHOYXOBI METOJIH, TJIa3MOBA TEXHOJOTIs, sIEpHI
BHITPOMIHIOBaHHS Ta iH.

5. HoBa TexHOJOris, SK MpaBUIIO, MOB'I3aHA 3 BUKOPUCTAHHSM EIIEKTPOCHEPrii He TLIBKH SIK
pyuriiHoi cwnu, ane 1 Uit Oe3mocepenHboi  OOpOOKHM MpeAMETIB Tpami — eIEeKTPOXIMIYHUX,
enexkTpodi3MUHMX (J1a3epHa, eIEKTPOICKPOBa, EIEKTPOIMITYJILCHA, €IEKTPOKOHTAKTHA), CTPYMIB BHCOKOT
YaCTOTH.

6. JIims HOBITHROI TEXHOJIOTIl XapakTepHa BEWKAa YHIBEPCAIbHICTh, ITOB’S3aHA 3 TIEPEXOOM Bif
PI3HUX MAaIlKH, 10 YHI()IKOBaHUX.

7. HoBi TeXHOIOTii 9acTO HOCATh MIKTaTy3eBUH XapakTep.

Kiacudikaliito TeXHOJIO0rH npeacTaBicHo B Tadm. 9.1.

Tabmauis 9.1 Knacudikaiiist TeXHOIOrM

OsHaka kinacudikarii Buau rexnomorii

® HayKa i OCBITa;

e iHopMaTHKa;

® [IPOMHUCIIOBICTb;

e c(epa mocnyr;

® OXOpOHA 3JIOPOB'S;

® CUTEChKE TOCIIOAPCTBO 1 T.1.

1. T'amy3p 3acTocyBaHH:

e OpuTiHATBHI (TTIOHEPCHKi) B CBITi, HA OCHOBI BHHAXOIIB;

2. PiBeHb HOBU3HU . . - .
® OpUTiHAJNIbHI JJIsl OpraHi3allii, Hd OCHOBI HOY-Xay

® TIPOrpecyrodi;

® [110 PO3BHUBAIOTHCS;
® TpaWIIiiiHi;

e 3acTapini

3. JluHamika po3BUTKY

e  ympaBiiHCBKI  (OCHOBHi,  JONOMDXKHI,  OOCIyroBYyfodi);

4. Cdepa 3acTocyBaHHS TEXHOJIOTIT .
(ep e ® BUpOOHMYI (Te X)

® YTBOPIOOUI;
5. [Ipm3HavyeHHs o pyHHYIOUI;
® TIO/IBIHOTO IPHU3HAYEHHS

® HayKOEMHI,

® KariTaJ0E€MHI,

® CHEPrOEMHI;

e eHepro30epirarodi;
® Oe3BIIXOIHI;

& MajoornepamniiHi

6. BimHomreHHs 10 pecypciB

7. PiBeHb aBTOMaTH3aIII] ® py4Hi,
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® MeXaHi30BaHi,

® AaBTOMAaTH30BaHi;
® AaBTOMATHYHi;

e Oe3 yJacri Jroeit

® KOHKYPEHTOCIIPOMOXKHI;

8. KoHKypeHTOCTIpOMOXKHICTh .
® HEKOHKYPEHTOCIIPOMOXKHI

9.2. 3aBnanHsi, 0co0JIMBOCTI TA CTaAil Opra"izaniiiHO-TeXHOJIOTIYHOI MATOTOBKY BUPOOHUIITBA

OpranizaniiiHo-TexHonoriyHa minroropka Bupoduunrsa (OTIIB) sik crazis KUTTEBOTO IHKIY
nponykuii (GKLIT) Bkmrouae:

- TEXHOJIOT1YHY miaroroBky Bupoouunrea (TIIB),

- opraHizaniiiny miarorosky Bupoonuirsa (OI1B).

Metorw OTIIB € miaroroBka TEXHOJOTIYHOI i OpraHi3alliifHOT JOKYMEHTAIlil Il BUTOTOBJICHHS
HOBOI MTPOAYKIIIT.

3aeoanna OTIIB:

® aHAJII3 TEXHOJOTTYHOCT1 HOBOT MIPOAYKIIIT;

® aHAI3 iICHYIOUMX TEXHOJIOT1H, 00JaIHAHHS i BAPOOHHYMX TOTY>KHOCTEH MiJNPHEMCTBA;

® pPO3pOOJICHHS TEXHOJOTIYHHMX IPOIECiB BHPOOHUIITBA HOBOI MPOMYKIII, HECTaHJAPTHOTO
TEXHOJIOTTYHOTO 00JIaIHAHHSI, OCHAIIEHHS, IX BUTOTOBIICHHSI;

® HOPMYBaHHS MTOTPeO y Pi3HUX BUAX MaTepiadbHO-TEXHIYHUX PECYPCIB;

® MPOEKTYBaHHS HOBUX BUPOOHUYNX JIUTHHHUIID;

® YKJIaJJaHHS JIOTOBOPIB 3 HOBUMH MOCTaYaIbHUKAMH MaTepialbHO-TEXHIYHUX PECYPCIB;

® PO3paxyHOK HOPMATHBIB OpraHi3allii BAPOOHUYHX MPOIIECIB;

® pPO3pOOJICHHS OIEPAaTHBHO-KAJICHIAPHUX TUIAHIB 3aIycKy i BHITYCKY NPOAYKIii, OllepaTHBHE
ympasiigas OTIIB Ta in.

TpynomictkicTs pobit 3 OTIIB i BuTpaTH Ha X MPOBEACHHS 3HAYHO IEPEBEPIIYIOTh BUTPATH Ha
HIJKP.

TexHosoriuna minroroBka BupoonuntBa (TIIB) — 1e CykymHICTE B3a€MOITOB’SI3aHHUX
TEXHOJIOTIYHUX TIPOIIECiB, SKi 3a0E3MEUyIOTh TEXHOJIOTIYHY TOTOBHICTH IIANPHEMCTBA B IUIAHOBOMY
TIOPSIIKY BUITYCKATH MPOIYKITIFO BiAITOBIIHO 0 CTAHAAPTIB 1 TEXHIYHUX YMOB SIKOCTI.

€auHa cucreMa TexHOJOTiYHOI miaroroBku BupoOHUNTBA(ECTIIB) — 1me BcTaHoBieHA
NepKaBHUMH CTaHAapTaMH CHUCTeMa OpTaHi3amii W YHpaBIiHHA TEXHOJOTIYHOKI  ITirOTOBKOIO
BUPOOHMIITRA.

OcnoBna meta €CTIIB — 3a0e3neueHHss HEOOXiTHUX YMOB UISI JOCSTHEHHS IMOBHOI TOTOBHOCTI
BHPOOHUIITBA /IO BUITYCKY BUPOOIB 337aHOI SKOCTi, B OITUMAJIbHI TEPMIHU Ta ONTHMAIBHAMHU BUTPAaTAMHU
pecypciB.

€ECTIIB nogunna 3abe3neqyumu.

® €IMHUHN IS KOXXHOTO MiANPHUEMCTBA, OpPraHi3amii CHCTeMHUN MimXim Ayisi BUOOPY METOMIB i
3aco6iB TIIIL, siki BiAIIOBIAAIOTH MEPEIOBUM JOCATHEHHSIM HAYKH, TEXHIKH 1 BAPOOHUIITBA;

® BHCOKY HPUCTOCOBAHICTh BHPOOHMLTBA 1O OE3MEPEPBHOIO BAOCKOHAJICHHS, LIBHUAKOTO
TepeHaIaroKeHHs Ha BUIYCK CyJacHINIOl TEXHIKH;

® palliOHaJbHY OpraHi3allifo MEXaHI30BaHOTO W aBTOMAaTH30BAHOTO BHKOHAHHS KOMILIEKCY
IHKEHEPHO-TEXHIYHUX POOIT, Y TOMY YHCIIi aBTOMAaTH30BAaHOTO KOHCTPYIOBaHHS OO0 €KTiB 1 3aco0iB
BHPOOHUIITBA, PO3POOIIEHHS TEXHOIOT1YHUX TIpolieciB 1 yrpasminas TIIB;

e B3aeM03B'130K TIIB 3 inmumu ACY 1 micucreMaMu;

e BricoKy edektuBHicTs TIIB.

Crpykrypa €CTIIB Bu3Ha4aloTh CyKYIHICTIO IBOX (haKTOPiB:

o pynkiionansHuM ckinagom TIIB;

e piBHsMU BupimeHHs 3a1a4d TTIB.
3apaanns TIIB BupimyroTs Ha BCiX PIBHAX 1 TPYIYIOTH 32 TAKUMH (PYHKIISIMU:

e 320e3MeYEHHSAM TEXHOJOTYHOCTI KOHCTPYKILIiN BUPOOiB;

® PO3pOOJIEHHSM TEXHOJIOTIYHUX MPOLIECIB;

® [IPOCKTYBaHHSIM 1 BATOTOBJICHHSIM 3aC0O0IB TEXHOJIIOTIYHOTO OCHALICHHS;

e opranizauiero i ynpasninasam TIIB.

OcunoBy €CTIIB cxnanawTs:
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® CUCTEMHO-CTPYKTypHHI aHami3 uukny TIIB;

e TUII3allid 1 CTaHAAPTU3ALlSl TEXHOIOTTYHUX MPOLECIB BUTOTOBJIEHHS Ta KOHTPOIIO MPOIYKILii;

e CTaHJapTU3allisl TEXHOJIOTTYHOTO OCHAIIECHHS i IHCTPYMEHTY;

e arperaTyBaHHs o0aHaHHS 31 CTAaHIAPTHHUX €IeMeHTiB (OJI0KiB).

Cranii €ECTIIB:

® aHAI3 iICHYIOUMX HA MiANPUEMCTBI i y ramy3i cuctem TIIB;

® po3poliieHHs TexHiuHOro npoekty TIIB;

e po3pobeHHs podoyoro mpoekty TIIB.

B €CTIIB pokymeHTH OQOpPMISIOTH Yy BIiINOBiZHOCTI 3 BHMoramu €EamHOi cucTeMu
TexHoJoriuHoi moxkymenTanii (€CT/I), ocHOBHE mNpU3HAYEHHS SKOI y BCTAHOBJICHHI €JUHHX
B3a€MOITOB’SI3aHUX TPaBWII, HOPM, TOJIOKEHb 13 OOPMIICHHS, KOMIJICKTYBaHHs i 00iry, yHidikamii ta
CTaHIapPTH3allli TEXHOJIOTIYHOI JJOKYMEHTAITi1.

Po3pobnenns munogozo mexnono2iuno2o npoyecy MOKHa 3[1HCHIOBATH 080MA WIAXAMU.

a) 32 OCHOBY O€pyTh JIFOUYMU TEXHOJOTIYHUN MPOIIEC BUIOTOBJICHHS KOHKDPETHOI JeTaji, SKHii
HAMMOBHIIIE BiAMOBiae BUMOraM BHOOPY ONTHMAJIBHOTO BapiaHTa JJisl THIIOBOTO TIPE/ICTABHHKA,

b) po3po0IISIOTh MO-HOBOMY (YacCTHHA TEPEXOJIB BIJAMOBIAA€E MPOIECOBI, JIFOUOMY Ha OIHOMY
MiAPHEMCTBI, Jpyra dYacThHa — Ha iHmoMy). Kputepii BHOOpy — HpoOrpecHMBHICTH 1 palioHaNbHA
MOCITiJOBHICTb.

Takum 4nHOM, OCHOBHUMHM ¢akTopamu ckopodyeHHsi TpuBagocti OTIIB i ninBumieHHs ii
edextuBHocti € BrnpoBamkeHHs C€CTIIB, €CT/J, ACYB, yuidikamis 1 Tumisamis TEXHOJIOTIYHUX
MpOIIeCiB 1 OCHAIEHHsI, aHalli3 3acTOCYBaHHS HAYKOBUX INJIXOJIB MEHEIKMEHTY 1 JOTPUMaHHS
MPHHIUITIB OPTaHI30BAHOCTI MTPOIIECIB.

9.3 MepexeBe niianyBanHs Ta ynpasJinas TIIB

MepexeBuit rpadix TIIB ckmamatore mus peamizamii mMATOTOBKH BHPOOHWIITBA 1 3aITyCKy Y
BHPOOHHUIITBO HOBOI MPOAYKII mimampueMcTBa. BiH BKjIro4ae BCi poOOTH, HEOOXIOHI AJIs JOCSTHCHHS
KIHIIEBOT METH — OCBOEHHSI BUPOOHHIITBA HOBOI IIPOAYKITil.

Mepesicesuit cpaghik — 1€ MOACIb JOCATHEHHS IIOCTaBJICHOI MeTH. MeETon MepeXeBOoro
IJIaHyBaHHS 3aCHOBaHUH Ha Teopii rpadis.

I'pad (rpek. grapho — munry) — cucTeMa TOUOK, ACAKi 3 SIKHX CIOMy4YeHI BiIpi3KaMHu, 110 SBJISIOTH
c00010 MaTeMaTU4YHy MOJENb B3aEMOIIOYHUX CUCTEM.

Mertoa  Mepe:keBOro  INUIAHYBAHHSI  3aCTOCOBYIOTh  AJIsl  IUIAHYBAaHHS — IIPOBEICHHS
B3a€MOIIOB'I3aHUX poOiT. BiH mo3BOIISE:

® HAOYHO TPEACTABUTH OPTaHI3AIMHY W TEXHOJIOTIYHY IIOCIHIOBHICTh BHKOHAHHS OIepamii 1
BCTAHOBUTH B3a€MO3B'SI30K MK HUMM;

¢ 3a0e3MeUYNTH 4YiTKy KOOPAWHAIIIO0 OIepamiifi pi3HOTO CTYIEHS CKJIAaJHOCTI, BHSIBHTH OIeEpallii,
Bil SIKMX 3aJI&KUTh TPHUBATICTH yciei poOOTH U 30CepemuTH yBary Ha CBOEYAaCHOMY BHUKOHAHHI
KO)KHOI OTepartii;

¢ e(heKTHBHO BUKOPUCTOBYBATH T'POIIOBI ¥ MaTepialabHi pECypCH.

3acTocyBaHHS METOAY MEPEKEBOI0 IIIAHYBAHHS 003601A€ NOKPAUUMU.

e IUTAHYBAHHA W PO3MOILI PeCcypCiB;

¢ pinancyBaHHS poOiT;

® CTPYKTYpPY CHCTEMH YIPaBIIiHHS, YiTKOTO BU3HAYEHHS i PO3MOALTY 3aBAaHb, IIpaB, 00OB'A3KiB;

e OpraHi3aIlito MpoIeayp KOOpAWHAIII i KOHTPOJIO 32 XOA0M poOIT Ha 0a3i OlepaTUBHOI 1 TOYHOT
iHbopMaIlii, OIiHFOBaHHSI BUKOHAHHSA TUIAHY.

MepexeBuii rpadik CKIIagaroTh i3 TPhOX OCHOBHUX YaCTHH — “podoTa”, “mia” i “masax”.

“PoboTa” — 11e TIpoIiec, KU BUMarae 3aTpar 4acy i pecypciB abo Tinbku yacy. Ha mepexxeBomy
rpadixy poOOTy MO3HAYAKTh CYNUIBHOIW CTpinkolo 1 nudporw 3Bepxy ——10—, ae 10 o3Hauae
TPUBATICTh BUKOHAHHA JAHOI poOOTH.

®dikTUBHA podoTa — 11e podoTa, sfKa He MoTpedye 3aTpar 4acy, mpaii, 3acob6iB. Ha rpadiky ii
300paxkatoTb nyHkmupHow Jninicio. KokHa poOoTa MOYMHAETBCS 1 3aKiHYyeThes '"mopier", sKy
MO3HAYAIOTb KPYHCEUKOM i3 yu@poro, ne niudpa o3Havae Ha3By i€l moii.

Moxiss — 11e pe3ynbTaT BUKOHAHHS OfHI€T a00 KITBKOX POOIT, SKi € HEOOXiTHUMH I MOYaTKy
HacTynHuX poOit. [lonepeans nofist € BiANPaBHOIO TOYKOIO Ui POOOTH, a HACTYNHA — il Pe3yIbTaTOM.
Koxxnuit mepexxeBuii rpadik Mae ofHy nowamxosy i onHy 3asepuiyioyy nogii. CTpiika CHONy4Yye TUIBKH
IBi mofii.
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[oxii MmoxyTs OyTu npocmumu i ckraonumu. I[Ipocmi monii MalOTh JMIIEe OMHY BXiAHY 1 OOHY
BUXIIHY po6oTy. CkIa0Hi MaroTh KilbKa BXiTHUX a00 KiTbKa BHXIIHUX POOIT.

HenepepBry TexHONOriuHy a00 JOTIYHY IMOCIIJOBHICTH POOIT Bij MEPIIOi JO OCTaHHBOI IMOIl
HA3UBAaIOTh MIAAXOM. Takui mUIAX € MOBHUM HUIAXOM. [IOBHHX HUISXiB MOXKe OyTH Kinbka. J[OBXKHHY
LUISIXYy BU3HAYAIOTh CYMOIO TPHUBAJOCTI Ha HbOMY pPOOIT. Y pe3ynbTaTi MOPIiBHSHHS PI3HUX INUIAXIB
BUOHMPAIOTH NUISX, HAa SKOMY TPHUBAJICTh yciX poOiT HaiOinpma. Lleil nuisax Ha3uBalOTh “KPUTHYHUM”.
KpuTnuHuii nisx BU3HAYa€E yac, HEOOX1THUH JJ11 BUKOHAHHSI BChOT'O IIJIaHY, HA KM CKJIAJCHO CITKOBUH
rpagik. Bin € ocHoBorO onTuMizalii riany. J{ist Toro, o0 CKOPOTHTH TEPMiH BUKOHAHHS BCHOTO IJIaHY,
HEOOXiZIHO 3MEHIIUTH TPUBAIICTh BUKOHAHHS THUX pOOIT, SIKi 3HAXOMATHCA HA KPUTHYHOMY IUISAXY.
CrJIaHICTh MEpeXeBOro rpadika OIIHIOWTh KoedimieHTOM CKJIAAHOCTI — BITHOIICHHSM KUTbKOCTI
po0iT MepekeBoro rpadika 10 KiTBKOCTI MOiH 1 BU3HAYAIOTH 33 (DOPMYIIOH0:

Kc = E,
ne Kc — koeilieHT CKIIaIHOCTI;
P — xinbKicTh pooiT;
C — KIIBKICTH MOIHA.
Mepexesi rpadiku, ski MalOTh KoedimieHT ckiaaHocti Bix 1,0 g0 1,5 — npocri; Bix 1,5 mo 2,0 —
CEpPEeIHbOI CKIIAHOCTI, MoHaa 2,1 — cKiaHi.

9.4. PeimkuHipuHr sK iHCTPYMEHT mMiIBHIIEHHS OpraHi3amiiHoO-TeXHiYHOTO PpiBHSA
BHUPOOHMITBA

PeimknHIpUHT YacTKOBO € CHHOHIMOM BHpa3y 'TeXHIYHe TMepeo30poeHHS" 3 palsHCHKOT
C€KOHOMIKH.

Imkunipunr (Big nat. Ingenium — BHHAxXiUIMBICTH) — HAJAHHA  KOMIUIEKCY MOCIYT
BUPOOHHYOTO, KOMEPIIIHHOTO I HAyKOBO-TEXHIYHOT'O XapaKTepy I TOBEACHHS HAyKOBO-IOCTITHHUX i
JOCITITHO-KOHCTPYKTOPCHKUX POOIT 10 cTaail BUPOOHHIITBA.

PeiokuHIpUHr — TIpollec IMABHUINCHHS OpPraHI3aIlifHO-TEXHIYHOTO pIBHS BHUPOOHUIITBA
opraHizamii IUISIXOM 3aCTOCOBYBaHHS OLIBINI TOHKHUX IHCTPYMEHTIB (HAYKOBHX, TEXHIYHHUX 3acO0iB)
ImKuHIpEHTa 200 IHXUHIPHHTa HOBOTO (HACTYITHOTO) TOKOJIHHS. BHpIMEHHS KPYIMHUX CTPaTEridHUX
pobiieM 0e3 3aCTOCYBaHHS IMX IHCTPYMEHTIB HEMOXKIIHBE.

"Peimxunipunar” (za M.Xamiep,CILA) — 1ie pyHmaMeHTaIbHE MEPSOCMHUCICHHS 1 paJiKalbHE
MepenpoeKTyBaHHS AUIOBUX MPOIECIB IS TOCATHEHHS PI3KUX (CTPHOKOMOMIOHMX) MOKpAIIeHb Y TaKUX
BUPIMIATBHUX MTOKA3HUKAX MISIILHOCTI, SIK BAPTICTh, SIKICTh, CEPBIC 1 TEMITH.

Jo mmx MoKa3HWKIB MOXKHA JOAATH IIe KOHKYPEHTOCIPOMOXHICTh, €()EeKTUBHICTH, CTIHKICTb,
MEPCIEKTUBHICTh SK OUIBII Ba)KIMBI IS Opradizamii B yMoOBax TIepexigHoi eKOHOMiku. Bech
IHHOBAIIHHAN MEHEIKMEHT MPHUCBSIYCHUI BUPIIIICHHIO TIPOOJIEM SKpa3 3 IUX MO3HUITIH.

TEMA 10 OCOBJIMBOCTI YIIPABJIIHHA IIEPCOHAJIOM
B IHHOBAIIMHNUX OPTAHIZAIISAX
ILnan
10.1 Crenndika iHHOBaNiHHOTO MEHEMKMEHTY.
10.2 OpranizariiiHa cTpyKTypa iHHOBAI[ITHOTO KOJIEKTHBY.
10.3 MeHemKMEHT TepcoHaTy IHHOBAIIHOI opraHizamii. MoTHBaIlis iepcoHaty.
10.4 [inpoBi TpyNH B iIHHOBAIIHHUX KOJIEKTUBAX.
10.5 Pexxumu pobOTH B HAYKOBUX OpraHi3aIlisx.

10.1 Cnenmdika iHHOBaLiiiHOT0 MeHeIKMEHTY

3akon Ykpaiam "[Ipo iHHOBamlifiHy misnbHICTE'": "|HHOBaIIMHUNA MEHEIKMEHT SIBIIIE COOOIO
CaMOCTiiiHy raiy3b €KOHOMIYHOi Haykd 1 mpodeciifHOl IisSUTBHOCTi, crpsiMoBaHy Ha (opMmyBaHHS i
3a0e3medeHHs] JOCSATHEHb Oy/b-SIKOK0 OpTaHI3aliifHOK CTPYKTYPOI IHHOBAIIMHUX IUIEH MUITXOM
palioHaTbHOrO BUKOPUCTAHHS MaTepiadbHUX, TPYAOBHX 1 hiHAaHCOBUX pecypciB'.

Crienn¢ika iHHOBaUiHHMX MPOLECIB K 00’€KTa yNpaBIiHHS BUMAara€ OCOONHMBOTO XapakTepy
mpaii MeHeKepiB y Wi cdepi i mocraBneHumx nepen HumMu BUMOTr. Ckiaja MpeaMETHHX (QYHKLIN
MEHepKepa B IHHOBaUilHIA cdepi ICTOTHO 3MIHIOETbCA 3aJEXKHO Bl HOro iepapxidyHoro piBHA B
opraHizamii i y Bi/IIOBiTHOCTI 31 CXeMOF0, 300pakeHoro Ha puc. 10.1.
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Ta6muug 10.1
Po3noaia BUIiB AiSUTBHOCTI 32 PiBHSIMH MEHEIKMEHTY

Buinmii MeHemxMenT CrpateriuHi pilleHHs

CepenHili MEHEIKMEHT InHoBauiliHi pimteHHs. OnepaTuBHI pillleHHs

PosnopsimkeHsst pimeHHs

Huoxunii MeHeKMEHT .
Buxonasui pobotu

CryniHp BIUIMBY MCEHEIKMEHTY Ha KIHIIEBUH pe3ylbTaT iHHOBAIIMHOI MisUIBHOCTI Pi3HUH 1
BU3Ha4aeThes nanumu (tado. 10.2).

Tabmuus 10.2 Ctynine BIIIMBY MEHEDKMEHTY Ha KiHIEBHH Pe3yIbTaT IHHOBAIIMHOTO ITUKITY

Etan CryniHb BIUTMBY Hogi 3HaHHS
dyHaaMeHTalbHI JOCTIHKCHHS - I'nmuounni 100 %
[puknamHi OCITIHKEHHS CnaOkuit 3mictoBHI — 10 100 %
HJJKP CuibHMIM 3Ha4HUI TOCBIJ
[InanyBanHs Hyxe cunpHuit CepeHill BHCOKHI PiBEHb
CTBOpEeHHS MPOTOTHITY HOBOTO BUPOOY | — 10 100 % CepenHili piBeHb

3amyck BUpoOy y BUPOOHHUIITBO 100 % IpakTruni

[HHOBaMiHUIT MeHemkep y Mipy cnenugika cBoei poOOTH Mae crnpaBy 3 pi3HUMH (azaMu
IHHOBAIIIMHOTO TMpOILieCy, ajie, Ha aJib, HE MO)KE aKTHMBHO BIUIMBATH Ha BCIX ix. BiH HifK HEe MOXe
BILTMBATH Ha XiJ GyHIaMEHTaIbHUX JOCTIIKEHb

10.2. OpranizaniiiHa cTpyKkTypa iHHOBaiifHOT0 KOJUIEKTUBY

Opranizamiiina crpykrypa (OC) MeHemkMmeHTy iHHOBaIliiiHoro konekTuBy (IK) moBuHHA
BCTAHOBJIIOBATH YITKUH B3a€MO3B’S30K PI3HUX 3aBJaHb YCEPEIWHI KOJCKTHBY, IIAKOPUBINHA iX
JIOCSTHEHHIO KOHKPETHUX ITUIel. KiHIIeBIM pe3ybTaToM JIOTIYHO 33 yMaHOi OpTaHi3allifHOl CTPYKTYpH
€ 3arajibHe IiJBMIICHHS e(PEKTHMBHOCTI poOOTH iHHOBamiiHOI opranizamii. IIpu mpoektyBanni OC IK
BPaxOBYIOTh YCIO CYKYITHICTH (DAaKTOPIB paIlioHaJbHOI MMOOYI0BH CTPYKTYpH. Buxomsam 3 iepapxii miei
IK BH3Hau4ar0Th HEOOXIAHICTH CTBOPEHHS HOBMX IIIAPO3ALTIB, PO3IIMPEHHS 3aBAaHb 1 QYHKIIIH ICHYFOUUX
migpo3autie. CKimaj CcaMOCTIMHHMX ITAPO3AUIIB 1 BHU3HAYEHHS IX CTATyCcy MOXKHA 3IIHCHIOBaTH 3
BHKOPHCTAaHHSM THIIOBUX HOPM Yacy Ha JOCIITHUIIBKI, IHKEHEpHI i TeXHIYHI poOOTH.

g cBoewacHOI Ta AKiCHOT peaizamii 3aBaanb 1 GyHKIIHIHHOBAIIHOT OpraHi3alii HeoOXioHi:

e BiATIOBiTHA KBaJTi(hiKaIlis;

o ipodeCiiHUN piBEHB;

® HayKOBHIA 1 BUPOOHMYHNH CTaX;

® iHIITi SIKOCTI TIEPCOHAITY.

OCHOBHOIO XapaKTEPUCTHKOIO KOJIEKTHUBY € KITbKICHUH 1 IKICHUH CKJIaJ IepCoHaTy.
Opeanizayitina cmpykmypa meHemmxMenTy 10 BinoOpaxae oro ocobausocmi:

® YUCENBHICTH MAPO3/LUTIB 1 OpraHi3allii B MiIOMY;

® BUTPATH Ha yTPUMaHHSA (axiBIIiB;

® TPUBAIICTH 1 TPYOMICTKICTh JOCIHIKEHD 1 PO3POOIICHB;

® piBeHb aBTOMATH3AIlil BUKOHYBAaHUX POOIT;

® KUTBKICTP (paxiBIliB i3 KBasi(hiKamiiHO-IT0CAIOBUX KaTETOPii;

® piBeHb iX 3apOOITHOI TUTATH;

® TEXHIYHO OOTPYHTOBaHI HOPMH 4acy Ha POOOTH.

Iocnioosnicms emanie i onepayiti npu ¢opmyBanHi OC MeHEIKMEHTY 1HHOBALiMHOTO
KOJICKTHBY:

® BI3HAYEHHS CKJIay poOiT mporpamu;

® CTBOPEHHSI HOPMATHBHOI 0a3H TPYAOMICTKOCTI pOOIT Mporpamus;

¢ (hopMyBaHHS HOPMATHUBHO-AOBIKOBOI iH(popMarlil (koedillieHTH BUKOHAHHS 1 MapajelbHOCTI
pobir, edexkruBHUi hona podouoro yacy);

e MiHIMaJTbHa YMCENBHICTh MiPO3ILIiB;

® HOpMa KEepPOBaHOCT1 MEHEeKepa KOJIEKTHUBY 1 HOro 3aCTYIHHKIB;

® BI3HAYCHHS HEOOXiHOT YMCEIBbHOCTI (DaxiBIliB;
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® PO3MONLT YHCENbHOCTI (haxiBLiB KBali(iKaiifHO-TOCaJOBUX KaTEropiii Mixk (GyHKIiIOHATBHUMH
MiAPO3AiIaMu;

e posmofin uucenbHOCTI  (axiBuiB  KBamiikaumiiHO-MOCalOBUX  KaTeropii  BcepeauHi
(yHKLIOHATBHUX MiIPO3ALNIB;

e hopmyBaHHS CTPYKTYpH (QYHKIIOHAIBHUX MiIPO3ALTiB;

e (hopMyBaHHS OpraHi3aliiHOI CTPYKTYPU MEHEIKMEHTY KOJIEKTUBY;

® BU3HAYCHHS TPYAOMICTKOCTI 1 TPUBAJIOCTI JOCIIKEHb 1 PO3p0o0JIeHb, BUTPAT y Po3pi3i Oropo,
CEKTOpIiB, MiIPO3ALTIB 1 OpraHizalii B HLIOMY;

® BU3HAYCHHS PIBHS 3aBaHTaXKCHHS MIAPO3ALTIB OpraHizailii.

[HTerpanbHOIO OLIHKOI OpraHi3amiiHOi CTPYKTYpH MEHEIKMEHTY iHHOBALiHOTO KOJEKTHBY €
BUTpPATH HA OTPUMAHHS IEPCOHAITY.

Pe3ynbTaTHBHICTh BU3HAYAIOTH PIBHEM KBasTi(hiKallii IepcoHay.

10.3 MeHeqKMEHT NepPCOHAJY iHHOBaNiitHOT opranizanii. MoTuBalis nepcoHaxy

OCHOBHUI TIEpCOHA HAYKOBHX OpraHi3alliii CKJIaIaloTh HAYKOBI MPAIliBHUKH.,

Haykoei mnpaniBamkm — 1e  (QaxiBil, 110 3aliMalOThCAd HAYKOBHUMH JOCHTIDKCHHSMHU 1
pO3pO0IEHHAMH. IX MisIbHICTH HOCHThH TBOPUMI XapakTep i 3iHCHIOEThCS HA CHCTEMATHYHill OCHOBI,
HaTpaBJIeHii Ha 30UIbIICHHS CYMH HAyKOBHX 3HaHb, MIOIIYKY HOBUX Tally3ei 3aCTOCYBaHHsI [[UX 3HAHb.

VY cknani mepcoHaiy, 3aHHATOr0 HAYKOBHMH JOCTIDKEHHSIMH 1 pO3POOJCHHIMHM, BUIUIAIOTH 4
KaTeropii: 00caiOHuKU, MeXHIKU, OOROMIICHUI Ma [HWUI nepcoHan, PI3HUX creriansHoctei. [pu
npu3HaYeHH1 (paxiBIsg Ha TOCAy 6U3HAUAIOMb PiGeHD 020 JiANbHOCHII.

[Ticns BU3HAYEHHS PIBHIB AiSUIBHOCTI, BAPTO YBAXKHO PO3IJISIHYTH GUMOZU 00 KAHOUOAMA HA
KOJICHY nocady. IO ClellialbHUX 3HaHb, KBaiQikaiii, piBHA TEOPETHYHHX 1 NMPAKTHYHUX HABUYOK.
[IperennenTamM Ha BU3HAUECHY [TOCAY, IPOIIOHYIOTh HAJIATH HACTYITHI JIOKYMEHTH

- pe3rome;
- QaHKETY yCTaHOBJIEHOT'O B3ipIs;
- peKOMeH1aIlii, CIIICOK HAyKOBUX IpaIlb TOIIIO.

Pe3tome Bimirpae BaxJImBy poib y miadopi mepconary. JloOpe ckiageHe pe3toMe MOBUHHO JAATH
IIOBHE VSBIIEHHS TIPO TPYIOBHHM IOCBiA, OCBITY, IiHINI AUTOBI SKOCTi. J[Isg BYEHHMX y pe3itoMe
PEKOMEHIYEThCS TIEPEPaXxOBYBATH 1 HAHOUIBI 3HAUMMI myOJIiKallii. B pe3toMe moBHHHI OyTH BKa3aHi:

1. Ipi3Buiiie, iM’s, 110 6aThKOBI, aapeca i TeaedoH.

2. Ilocana, Ha SIKy BH MPETEHIYETE.

3. Tpynowuit nocBin (Experience) (mounHat049M 3 OCTAaHHBOTO Micls pOOOTH 1 TIepepaxyBaHHS B
3BOPOTHOMY TTOPSIKY).

4. Ocsita (Education) (mounHaro4m 3 OCTAaHHBOT'O HAaBYAIBHOTO 3aKNady, SKAW B 3aKiHUMIH, 1
repepaxyBaTH iX Y 3BOPOTHOMY ITOPSIKY).

5. Oco6wucrti gani (Personal).

6. Pexomenmaii (References).

7. Criicok HaOLTBIN 3HAYYIINX HAYKOBUX TIPAIlb.

Jlexomm KOpHCHO KOPOTKO OMHCATH JOCBIJ 1 JOCSITHEHHS.

Pexomenoayii TIOBWHHI BIANOBINATH TIEBHUM BHMOraM: iX aBTOp IIOBHHEH 3HATH pIiBEHb
MPOAYKTUBHOCTI 1 SIKICTh poOOTHM 3asBHWUKA. (OCOOMMBO HEOOXiMHO NPUIAUIATH YyBary mpoOmemi
TICUXOJIOTTYHOTO TIOETHAHHS CIEMIaNicTiB, SIKi MPAIlOI0Th y KOJEKTHBI, MpobiieMaM BHOOpY Iinepa,
CTHIIIO KEpIBHHUITBA TOmO. 3 IiHmIOr0O OOKYy, Yy BHTOKIB Maibkeé KOXHOTO BITKPHUTTA CTOITh
iHougioyanvricms, a He Tpyma. Lle BuMarae HeoOXiTHOCTI ccTeMH 3a0e3nedeHHs iHANBITyaabHOT Mmpaili.

OCHOBHOIO MPOOIIEMOIO YITPABITIHHS HAYKOBUM TIEPCOHAIIOM €:

e MOTHBAILIIS;

e kBamiikaris.

MortuBaiis — 11e CnoHyKaHHS (MOTHB), SIKE CXWJISIE JIFOUHY MiTH CIeU(ivHO, IiIeHAIpaBiIeHO.
Lle — BHYTpiImHIN cTaH, M0 BU3HAYAE TIOBEIHKY JFOUHH.

VY 40-Bi poKM MHHYJIOTO CTOJITTA aMEpUKaHChKHNA ncuxoior Adpaxam Mac/ioy 3amnporoHyBaB
Teopilo JIACHLKHX NMOTPed, Yy sKii BeMUKE 3HAUYEHHS HAJA€Thcs MoTUBaliiHUM (akropam. Ha ioro
OYMKY, yCi TOTpeOu NOAUISIIOTHCS Ha I SITh iEpapXiuyHUX T'PYII, SIKi CTBOPIOIOTH TaK 3BaHy MipaMimy

dizionorivuni morpedu (Toyom, crpara, CeKc)

[Torpebu B Ge3meni Ta camo30epexeHH1

CorrianbHi oTpeOn
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[ToTpebu B moBasi

[ToTpebu B caMmoBHpakeHHI.

[epBuHHI MOTpeOH YacTo 33A0BOJBHAIOTHCS 3 JOIMOMOTOI0 rpoulell. PemTy crnoHykatoTh 10 Aii
OLIBII BUCOKI MOTPEOU: B 3BaHHSX, aBTOPUTETI, TBOpUOCTi. JItoJell CHOHYKalOTh MOpaJbHi i/1ealu, BEeIuKi
LT, MOpajbHI TNEPEKOHAHHsS, 3BWUYKH, Tpamuilii, Moma Tomio. Skpa3 1i ¢akTopu YaCTO MAIOTh
BHU3HAYaJbHE 3HAUCHHs JJIsI BYEHWX. Pa3oM 3 [UM 3MEHIIYBaTH pOJNb Tpolield HE MOTPiOHO.
Buninsrotbcst KiibKa epyn yuenux, BAXOASYH 3 X Oy 38 munamu Momueayii:

® enmysiacmu — BYEHI KJIACHYHOTO TOJKY, JJsl SIKAX caM MpOIec IMi3HAHHS € CaMOUULIIO i
croco0oM pealtizalii;

® npoghecionanvri

il KOMRemeHmHi npayieHUKY — TBEPE30 JHUBIISATHCS HA KUTTS 1 HAYKy, HAMAraloThCsl IOETHYBATH
HAyKOBYTBOPYICTh 13 MaTepiallbHUMHU OJlaramu, siKi IOBHHHI CTUMYJIFOBATH POOOTY BUEHHX;

® yucmoniobusi, IHIYIAMuUeHI U NpasmamuyHi 64eHi — HAMArarTbCs JOCSATHEHHS BHCOKOTO
CTaHOBHIIA B OQIIiiHINA CTPYKTYpi, TOCATHEHHS 0COOMCTHX IUJIEH.

VY pe3ynbTati JOCHIHKSHb BUALUISIOTEH 0yoice 6Nau606i (hakmopu: BUCOKI OKJIAIU; 3py4dHa CHCTEMa
BIJIITYCTOK; MOXIIUBICTh CIY’>KOOBOTO POCTY; MOXJIMBICTh PO3BUTKY 3Ii0HOCTEH 1 IIiJBUIICHHS
kBamiikaiii; moxBaja Kojer 3a poOOTy; IlikaBa poOoTa; rapHa Jaboparopis, KaOiHeT, NpusaIy,
ycTaTKyBaHHs; e(heKTHBHE TUIAHYBAaHHS POOOTH; BIJICYTHICTH 1103apO00YNX HABAHTAKEHb.

Ipyeopsoni ¢pakmopu.: HagOaBKU 1 JOJATKOBI BHUIUIATH; CTaTyC; BIiACYTHICTH MMOHAIHOPMOBHUX
poOIT; BOJIS MPH BHOOPI TEMATHKH POOIT; CIIOPT i TPOMAJICHKI 3aX0/IM; YiTKO BH3HAYEHA poOOTa.

Teopis yekanb amepukancbkoro ginocoda i corionora Bikropa Bpyma. Buxomuts 3 Toro, 1o B
0araThOX CHUTYaLlisSX JIIOJH CBIOMO OI[IHIOIOTh aJIbTEPHATHBHI JIHIT MOBEAIHKYA 1 BUOUPAIOTh Ty, sKa, Ha
X TOTJISA, IPU3BOIUTH JI0 MOTPIOHUX JIJIsl HUX pe3yJibTaTiB. Lls Teopis BKIIIOYAE mpu 0CHOGHI 3MIHHI.

Yexanus («3aTpaTd mpami» - «pe3yibTaTy). YekaHHs OmMiHIOEThCA B Mexax Bim 0 mo 1. Sxmio B
MpaIiBHUKA HEMAa€e TIEBHOIO YSBJICHHS PO MOXIIMBICTh 3aBEpIUICHHS JIaHOI pOOOTH BUACHO, TO YCKAHHS
omm3bke 1o 0, Ko BiH BIEBHEHUH, TO AOpiBHIOE 1.

Banenmuicmo («pe3ynmpraTy - «BHHaropoma»). KoxkeH pe3yabTaT Mae ACIKHN IMOBIpHICHUM
piBeHb O0a)kaHOCTI. 3a OyIb-SIKUH JOCATHYTUH PE3y/IbTaT JIOAMHA X04Ye OTPUMATH [IEBHY BUHATOPOIY.

Iucmpymenmanvhicms  («BUKOHAHHS» - «pPE3YyNbTaT») — B3a€EMO3B’S30K MUK IMO3UTHUBHUM
pe3yabTATOM POOOTH 1 OTPUMAHHSIM OOILISTHOT BUHATOPO/IH.

10.4. HinboBi rpynu B iHHOBaUiHiHUX KOJLJIEKTHBAX

VY 3arasibHOMY BUTJISAL i TPYIIO0 PO3YMIIOTH BOX 1 OiNbINE JOJEH, SKi B3a€EMOMIIOTh OJWH 3
OHUM TaKUM YHHOM, IO KOXKEH BIUIMBA€ HA IHIIMX 1 OAHOYACHO 3HAXOAWTHCA MiA iX BIUIMBOM.
Linbosi epynu CTBOPIOIOTH ISl BAKOHAHHS KOHKPETHOT'O 3aBJIaHHS.

Buninarors HacTyiHI BUAU TPyN:

® KCePiBHUKIB;

e 11iTKOB1 (poOoUi);

® KOMITETH.

I'pyna xepisnuxie CKIagaeThCs 3 KEPIBHUKA 1 HOro Oe3mocepeHix MmiIerauX.

Linvosi (poboui) epynu CKIIamatoThCs 13 0Ci0, M0 MPAIFOIOTh Pa30oM HaJ OJHUM 3aBIaHHSM.

Komimemu (paou, xomicii) — Tigpo3AiTU OpraHi3amii, SKAM JEIEerOBaHi ITOBHOBAYKEHHS IS
BHKOHAHHS SKOTO-HEOYIh 3aBaHHs a00 KOMILUIEKCY 3aBaHb. Ha edhekTuBHICTH pOoOOTH TPyl BILTUBAIOTH
(dakTopu: po3Mmip; CKIIaJ; TPYIMOBI HOPMH; 3TYPTOBAHICTH, KOH(MIIKTHICTH (B3a€MUHH); CTaTyC;
(hyHKITiOHATBHA POJIB ii UJIEHIB.

[lepen hopMyBaHHSM HIIBOBOI TPYNH (THMYACOBOT'O TBOPUYOT'O KOJIEKTHBY) HEOOXITHO MPOBECTH
MOp(hOOTIYHMI aHalli3, y pe3yNbTaTi SKOro 3arajbHE 3aBJaHHsS pPO30OMBAIOTh HA Psj MMiJ3aBlIaHb i
BUSIBIIIIOTh MOXKJIMBI aJbTEPHATHBHU iX BUpimeHHs. KokHe Mmif3aBIaHHS B CBOIO 4Yepry po30HMBalOTh Ha
eTarH.

10.5. Pesxumu po60OTH B HAYKOBUX OpraHizamisx

Cknajg mpauiBHUKIB HayKoBOI opraHizauii HeomHopigHui. [Ipaus BueHHX He € OJHOPITHOIO 32
3micToM. SIK mpaBuWIiIO, JIFOU MPAIIOTh 5 AHIB HA TKIeHb — 40 romuH, 3 9 10 18 romuHuU, MaKwTh
CTaHIapTHY OoOiZHIO mepepBy. B mpomy oueBuaHI mepeBaru, ajne Takuil pO3MOPSIOK Ma€ M HENONIKU: Yy
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qac «IiK» CTBOPIOIOTHCS MPOOKHM Ha JOpOrax; TPaHCHOPT MepeBaHTaKEHMI; Yepru B TiTax; HEPBOBICTh
Joziel i3 UMX MPUYHH, 3aMi3HeHHS, KOH(IIKTH 3 KEPIBHUIITBOM.

Cepen HOBUX TUTIB poO0oYOro rpadika Ha3MBAIOTE:

e rHYy4KUl Tpadik;

® CTHCHYTHUI poOOYHi THKACHD;

® YACTKOBY 3aHHSATICTb.

[ix enyuxum pobouum epaghikom po3ymitoTh rpadik poOOTH, 3a AKUM IPALIBHUK MOXKE BUOHpATH
Yac MpUXO.y 1 3aKiHUEHHsI PpOOOTH y MEBHUX MEXaX, IKi BCTAHOBIIOE KEPIBHUIITBO.

Cmucnymuii pobouuti mudxcoens — rpadik, 3a SKUM IeBHY KUTbKICTh TOJMH pOOOYOro Yacy THKHS
BiJNPaIbOBYIOTh B Pi3HY KUTBKICTh pOOOYHX JHIB.

Yacmxosa 3aiinamicms — 11e pod0OTa 3 BUKOHAHHS TIEBHUX OOOB’SI3KiB, aje MPOTSATOM MEHIIOTO
qacy.

Halimommpenimmii B HayKOBHX Oprasizalmisx THY4YKHi rpadik. BiH peanizyemwcs pizHUMH
cnocobamu:

® [IOICHHUI BUOIp Yacy MoyaTKy i 3aKiHUeHHS POOOTH;

e [IepeMiHHA TPUBAIICTH POOOYOTO JHS;

® BH/IiJICHHS 3arallbHOTO (IIPUCYTHBOTO JIJIsl BCIX) Yacy.

3aexHO BiJl CTyNEHs THYYKOCTI MOYKHA BHJIUTUTH TaKi TUTTUHA PO3KIIA/IiB:

Tnyukuil yuxn — TPaliBHUKK BUOHMPAIOTH TOYATOK 1 3aKiHYEHHsS POOOTH IMPOTSITOM TIEBHOTO
nepiomy.

3minnuil epaghix — N0O3BONSE 3MIHIOBATH Yac IMOYATKY 1 3aKiHUEHHs pPOOOTH, alie NpPU IBOMY
HEOOX1IHO MpalfOBaTH MOBHUI POOOYMIL ICHb.

Ilepeminnuti Oerb JO3BOJISIE 3MIHIOBATH TPUBATICTh pOoOOUOTO JHS.

I'Hyuke po3MillleHHs I03BOJISIE 3MIHIOBATH HE TUIBKH TOIUHH, ajie i PO3MIIICHHS MICI1 POOOTH —
MOJKHA TIPaIfOBaTH BAOMa, B (biTiaiax TOILIO.

JUist  onTuMmizamii BUKOPUCTAHHA 4Yacy BeNUKE 3HA4YCHHS MAloTh npunyunu Ilapemo u
Eiizenxayepa.

TEMA 11 ®IHAHCYBAHHS HOBOBBE/IEHb I PUBUKH
Ilnan
11.1 Cytb cucremu ¢dhiHaHCYBaHHS IHHOBAIIHHOI AiSUTBHOCTI.
11.2 ®opmu i 3aco0u GiHAHCYBaHHS HOBOBBEIICHb.
11.3 INo3a0romxeTHi GOopMH MATPUMAHHS IHHOBAIIHHOT AisIbHOCTI.
11.4 TnHoBariiina JisUTBHICTD 1 PU3HKH.
11.5 Meronu OLiHIOBaHHS PU3UKY.
11.6 YapapiaiHHS pU3UKaMU 1 PU3UK-TEHKEPH.

11.1. CyTb cucremu (pinancyBaHHs iHHOBaliHHOT AiAIbHOCTI

IHHOBaNiMHY IiSUTBHICTH MiANPUEMCTBA, SK IPABIIIO, 3IIMCHIOIOTh HAa OCHOBI PO3POOJIEHUX
Iporpam 49u mpoekTiB. [HBecThIlii MOXHa TOJITUTH Ha iHBECTHIIIl B ''30BHIilIHI yMOBH” Ta iHBECTHIIi Yy
BJIACHY JiSVIBHICTb.

InBecTtyBanHsi B ''30BHiIIHI yMOBH' 3MilCHIOIOTH, SIK NPaBHUJIO, Y BUIIISAAI MAalOBOI ydacTi
MIAIPUEMCTBA B CHUTBHUX MPOEKTaxX, Y (popMi MpsIMOro KpeauTyBaHHS (3 ypaxyBaHHSM HOPM [IOYOTO
3aKOHOJIAaBCTBA) 00 €KTIB, 32 PaxXyHOK MISUTPHOCTI HA PUHKAX I[IHHUX MarepiB, a TAKOXK B 1HIINX (opMax.

InBecTnuii BHYTPIIHHOr0 XapakTepy MaroTh Ha METi PO3BUTOK CTPATEriYHOrO MOTEHIIATy
MIJIPUEMCTBA 32 paxXyHOK 30UIbIIEHHS THUX YH IHIIUX pecypciB (TEXHIYHHWX, TEXHOJOTIYHHUX,
MIPOCTOPOBUX 1 T.I1.) i CTBOPEHHS HEOOXiTHINX TOBAPHO-MaTepiaIbHUX 3aIaciB.

Tepmin "iHBecTHii" Mae gk (piHaHCOBE, TaK i €EKOHOMiYHE BU3HAYCHHS.

3a ¢inancoBuM BU3HAYEeHHSM. [HBecTHIii— Ile BCi BUOM aKTHUBIB (3ac00iB), BKJIQJEHUX Yy
rOCIIOJIAPCHKY MISITBHICTD 3 METOK OTPUMAaHHS JOXOJY.

3a eKOHOMIYHMM BHM3HAYeHHSIM. [HBecTHIii — 1€ BUTpPaTH Ha CTBOPEHHS, PO3LIMPEHHS,
PEKOHCTPYKIIIIO 1 TEXHIYHE Mepeo30pOEHHST OCHOBHOI'O KaIliTaly, a TaKoX Ha IOB'S3aHi 3 UM 3MiHU
000pOTHOTO KariTaily, 10 3aJeXaTh BiJl pyXy BUTpPAaT HA OCHOBHUH KalliTall.

Ymosu gpinancysanns iHHOBaUiiHOT IpOrpamMu:

e UHaMiKa 1HBECTHIII TOBMHHA 3a0e3MeuyBaTH peajii3allilo [porpamMd BiJIOBIITHO MO
TUMYACOBUX 1 (JiHAHCOBUX OOMEXKEHB;
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® 3HIKCHHS BUTpAT (DiHAHCOBHX 3acO0iB 1 PU3MKY MpOrpaMu ciif 3a0e3ledyBaTH 3a PaxyHOK
BIJMOBIAHOT CTPYKTYpH 1 Jxkepen (QiHAHCYBaHHS Ta BU3HAUYCHHX OpraHi3alilHUX 3aXOMiB, Y TOMY
YHCITi TOJATKOBUX TIUILT, TApaHTIH, Pi3HOMaHITHUX (POPM y4aCTi.

Ocnosni cmaoii hiHaHCyBaHHS IPOTPAMH:

® [ONEpPCAHE BHUBUYCHHS JKUTTE3NATHOCTI 1HHOBALlIMHOI MporpaMu (BU3HAYEHHS JOLLUILHOCTI
MPOrpaMu 3 BUTPAT 1 3aMJIAHOBAHOTO IPUOYTKY);

e pO3pOOJICHHS TUIaHy peaji3allii mporpamMu (OI[IHIOBaHHsS PU3UKIB, peCypcHE 3a0e3neueHHs i
iH.);

e opraHizaiisi piHaHCYBaHHS, y TOMY YHCIIi:

® OIIIHIOBaHHSI MOXKJIMBUX (PopM (piHaHCYBaHHS i BUOIp KOHKpETHOI (popmu;

e BH3HAYCHHS OpraHizaiii, mo GpiHaHCYIOTh;

® BH3HAYCHHS CTPYKTYPH JKepen (iHaHCYBaHHS;

® KOHTPOJIb BUKOHAHHS IJIaHy I yMOB (DiHAaHCYBaHHSI.

Cnocobu ¢inancysanis iIHHOBaIHHUX MTPOTPaM:

e camoginancysanus, TOOTO BHKOPUCTAHHS SIK JoKepeda (iHAaHCYBaHHsS BJIACHUX 3aco0iB
iHBecTopa (i3 3aco0iB OIODKETY 1 M03a0I0/PKETHHX (OHJIIB — JUIS JEPXKaBH, i3 BIACHHX 3aCO0IB — JUIst
opranizartii);

® BUKOPUCTAHHSI ITO3UKOBUX 1 3aJTy9EHHX 3aCcO0iB.

Cucmema ¢inancysannsi IHHOBaIIHUX MPOTPaM BKITIOYAE:

e Kepena (hiHaHCYBaHHS,

e opranizailiitai Gpopmu QiHaHCYBaHHS.

Knacudikaniro mxepen pinancyBaHHsI iHHOBAIIHHUX IPOTrPaMM BHPOOJISIOTH 3a:

® BiTHOCHHAMH BIIACHOCTI;

® BUJaMU BJIACHOCTI;

® DIBHSIMH BJIACHHUKIB.

3a gionocunamu 00 enacrocmi oxcepend iHancysanHs MONUIIIOTH Ha:

® BJIACHI;

® 3aJTy4eHi;

® [103UYKOBI.

3a eudamu enacrocmi dxcepena (inancysanns IOAUISAIOTH Ha:

o Oepoicaeni iHeecmuyini pecypcu (Or0KeTHI 3aco0M 1 3aco0u 1M03a0romKeTHUX (DOH/IIB,
Jep>KaBHI 3all03WYCHHS, TaKeTH akIlidi Ta I1HIN OCHOBHI ¥ 000poTHI ()OHIM Ta MalHO epKaBHOI
BIJIACHOCTI Ta iH.);

® [HeecmuyitiHi, y TOMY YHCIi (DIHAHCOBI pecypcH TOCIOAAPCHKUX CYO €KTIB KOMEPIIMHOTO i
HEKOMEpIIIHHOTO XapakTepy, TPOMAaIChKHX 00’emHaHb, (i3WUHUX 0ci0, y TOMY 4YHCII 1HO3EMHHUX
IHBECTOPIB;

® [HeecmuyiliHi pecypcu iHo3emMHux iHeecmopieé (1HO3EMHI JiepKaBW, MDKHApOIHI (hiHAHCOBI U
IHBECTHIIIHI IHCTHTYTH, OKpEeMi OpraHizamii, IHCTHTYHiOHaJIbHI IHBECTOpH, OaHKH 1 KPEIOHWTHI
YCTaHOBH).

3a pisuamu enracrukie Oxcepena iHAHCY8AHHS TIOIUIIIOTh:

® Ha pigHi Oeporcasu i pecioHie Odceperamu ¢hiHaHcy8aHHs THHOBAIIMHAX TPOTpaM €: BIACHI
3acobu OromkeriB 1 mo3abromKeTHUX (POHAIB;, 3airydeHi 3acodu Aep)KaBHOI KPETUTHOOAHKIBCHKOI i
CTPaxoBOI CHCTEM; IMO3WKOBI 3aC00M y BHTIISII AepKaBHUX MDKHAPOTHUX 3all0O3MYEHb (30BHIIIHIA Oopr
JiepKaBy), Jep>KaBHUX OOJIraIiifHuX, OOProBUX, TOBAPHKX Ta IHIIUX MO3WK (BHYTPILIHIA OOpT JepKaBn);

® Ha pigHi opeanizayii Ooiceperamu iHaHCy8anHs THHOBAIIMHUX TPOrpaM €: BJIACHI 3aCO0H
(mpuOyTOK, aMOpTH3aIliiiHi BiIpaxyBaHHS, CTPaXxOBi CYMH BiJIIKOAYBaHHS 30WTKIB, iMMOOiTi30BaHi
HaJUTAIIKA OCHOBHHX 1 OOOPOTHHX KOIITiB, HEMATepiaJlbHUX aKTHUBIB Ta iH.); 3alydeHi 3aCO0H, Y TOMY
YHCIIi BHECKH 1 MTOXKEPTBYBaHHS, 32CO0M, OTPUMaHI BiJl TPOAaXKy aKIlii Ta iH.; MO3UKOBI 3aCO0H Y BUTIIAII
OFO/KETHHUX, OAHKIBCHKHX 1 KOMEPIIHHIX KPETUTIB;

® na pieHi iHHOBaYIUHOI npozcpamu Odcepena (QiHaHcysanHs TONUIAIOTE Ha: 3ac00U OFOKETIB
JIepKaBU 1 peErioHiB, IM03a0rKeTHUX (OHIB; 3ac00M CYO'€KTIB TOCIIOAApIOBAaHHS — BITYM3HSHUX
MiAPUEMCTB 1 OpraHizaliid, KOJIEKTUBHUX IHCTUTYLIOHAJIBHUX 1HBECTOPIiB; IHO3EMHI 1HBECTHLII B Pi3HUX
dopmax.

®opmyBanHs mopTdens (y By3bKOMY 3HA4YeHHi) peaJlbHUX iHBeCTHIIIi BinOyBacThci B
KUJIbKa eTariB, BUXOIIUH 3 LiJiel 1 00cATYy iHBECTULIHHUX PecypciB:
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e [IOLIYK BapiaHTIiB peallbHUX 1HBECTULIHHHUX MPOEKTIB;

® PO3IJISi] 1 OLIHIOBaHHSI Oi3HEC-TIIaHIB OKPEMHX iHBECTHIIIMHUX MPOEKTIB;

® TEpBUHHMN 100ip IHBECTHLIHHUX TMPOEKTIB 3a YKPYMHEHWMH KpPUTEPisIMH: BiANOBITHICTH
IHBECTHUIIMHOTO TMPOEKTY EKOHOMIYHIM cTpaTerii W iMiKy MHiANPHEMCTBA; HANPSIMKH Taily3eBoi i
perioHanbpHOT AUBepCcU(iKOBAHOCTI MaiiOyTHBOT IHBECTHLIIHHOT AiSIIBHOCTI;

® CTyHiHb pPO3POOJIEHOCTI IHBECTHIIIMHOIO TPOCKTY 1 HOro 3a0e3neueHOCTI OCHOBHUMU
(akTopaMu BHPOOHMIITBA, HEOOXIMHUN OOCAT IHBECTHIIM 1 mepiox iX 3AIMCHEHHS 0 IOYaTKy
eKCIUTyaTallii IpOoeKTy, MPOEKTOBAHUI TIEpPi0/l OKYITHOCTI, PiBeHb iHBECTHUIIMHOTO PU3HKY 1 T.1I.;

e cKCrepTH3a BiIiOpaHUX IHBECTUIITHUX MPOEKTIB 32 KpUTepieM e)eKTHBHOCTI (IPUOYTKOBOCTI);

e cKCrepTH3a BiIiOpaHUX IHBECTUIIHHUX MTPOEKTIB 32 KPUTEPIEM PU3HUKY;

e cKkcrepTH3a BiIiOpaHUX IHBECTUIIMHUX MTPOEKTIB 32 KPUTEPIEM JIIKBIJHOCTI;

® OCTaTOYHHH J100Ip IHBECTUIIHHUX TPOEKTIB y cPopMoBaHui MOPTQENb 3 ypaxyBaHHSIM HOro
ornTUMI3allii Ta 3a0e3neyeHHs HeoO0X1IHOT TuBepCcr(HIKOBAHOCTI IHBECTHIIIMHOIT TisSIIbHOCTI.

VY T1abn. 11.1 npencTaBieHo CTPYKTYpY Jkepen QiHaHCYBaHHS IHHOBALIHHHUX MPOTrpaM.

Tabmuus 11.1 Crpykrypa mkepen ¢iHaHCYBaHHS iIHHOBaIIHHUX Iporpam

['pyna Tun Opranizaliiina CTpyKTypa JuKepen y rpyii

o JlepxaBHuiT OIOKET.

o BropkeTH perioHis, MicIeBi.

o [To3a6romkerHi pouau (Iencitinuii Gona, ®oHx coliaabHOIO
HepxaBHi cTpaxyBanHs, JlepxaBuuil poua 3alHATOCTI, 1HIN HOHIN)

Bracui

e Jlep>kaBHa KpeJIMTHA CUCTEMA.
e Jlep>kaBHA CTPAaxoBa CUCTEMA

petypen 3amy4eHi

o Jlep>xaBHi 3amo3uyueHHs (JepKaBHI MO3MKH, 30BHIIIHI 3aI03UYECHHS,

3ano3uyeHi ! . .
MDKHAPOTHI KPEAUTH Ta 1H.)

Brachi e BrracHi iHBEeCTHITIHHI pecypcH OpraHi3allii.

e BHeckH, MOXEPTBYBaHHS, TTPOJAXK aKITid, JOMATKOBA €MICis aKIIii.

o [HBECTHIIIITHI pecypCcH IHBECTUIIIMHIX KOMITaHIA PE3UICHTIB, Y TOMY
YHUCII HAaOBUX IHBECTUIIHUX (HOHIIB.

Pecypcn o [HBECTHIIIITHI pecypCH CTPaxOBHUX KOMITaHii PE3UICHTIB.
Oprasizamii o [HBeCTHIIIIHI pecypcH Helep>KaBHHX MEHCIHHNX (POHIIB-pe3nIEHTIB

3anydeni

® baHKIBCBHKI, KOMEpITiitHI KpSAUTH, OFOKETHI 1 ITUTHOB1 KPEIUTH.
3ano3nyeHi e [HBeCTHITIIHI pecypcH iHO3EMHUX iHBECTOPIB, BPAXOBYIOUH KOMEPIIiiHi
0aHKM, MDKHAPOIHI (PiIHAHCOBI IHCTUTYTH, IHCTUTYIIIOHAIBHI IHBECTOPH,
opranizaiii

11.2. ®opmu i 3acodm pinancyBaHHS HOBOBBeIEHb

HafiBaxxmmBimmM  (piHAHCOBHM JpKepenoM, M0 3a0e3redye BHUPIMIEHHS BETHKOMACIITa0OHUX
HayKOBO-TEXHIYHUX MPOOIIEM, € 3acO0H JIep:KaBHOTO OIOIZKeTY.

3acodu A minTpuMaHHA (YHAAMEHTAJIBHUX HAYKOBHX NOCHIIKeHb BUAUsie (QOHA Ha
KOHKYPCHIli 0CHO6I HE3AJISKHO BiJl BiIOMYOI MPUHAIEKHOCTI i MPABOBOTO CTATyCy HAYKOBOI OpraHi3ariii,
a TaKOX BiKy, BUSHOTO 3BaHHA, BUEHOT'O CTYIIEHS 91 MOCaH, 3aliMaHoi (haxiBIeMm.

3acobu ganoro (Gormy HOPMYIOTh y HAIlIOHATBHIA Ta IHO3EMHIN BaJIOTI 32 PaXyHOK IEpPKaBHUX
acUrHyBaHb (Bif CyM, NpH3Ha4YeHUX y Orwopkeri YkpaiHu Ha (iHaHCYBaHHS HAayKH), JOOPOBUIBHUX
BHECKIB MiANPHUEMCTB, yCTaHOB, OpraHizamid i rpoMajsH (y TOMY YHCHI iHO3EMHHX KOPUIAMNYHUX 1
¢iznunMx 0ci0), iHmmMX mrepen. Li 3acodu BUKOPUCTOBYIOTH Ha cyOcuil (rpaHTH) Uit QiHaHCYBaHHS
IHI[IaTUBHUX  TIPOEKTIB  (YHIAMEHTANFHUX HAYKOBHX JOCTIIDKEHb, IMPOBEACHUX HAYKOBUMH
KOJICKTUBAMH i OKPEMHMHU BUCHUMH.

Yacrrna 3ac00iB e Ha:

e J0Talii HAyKOBO-AOCIIAHUM OpPTaHi3alisiM 1 BUIIUM HaBYaJBHUM 3aKiIaJaM 3 METOI PO3BUTKY
ix MaTepialbHO-TEXHIYHOI 0a3u;

® BUIUIATy CTHUIICHJIiH 1 MOCIOHMKIB 0co0aM, 0 HABYAIOTHCS B aCIiPaHTYpi 1 JOKTOPAHTYDI;

® CTa)KyBaHHS BUEHMX 1 (DaxiBLiB y HAYKOBHX LIEHTpaxX YKpaiHH i 32 KOPIOHOM;

e BUJaHHS 1 IpUI0aHHS HAYKOBOI JIITEPaTypH;

® BCTaHOBJICHHSI 1 MiATPUMaHHA HAYKOBUX KOHTAKTIB;
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e oTpuMaHHs iH(opMaii 3 BITYM3HSHUX Ta IHO3eMHUX 0a3 TaHHX.

@®oHA CHpUSIHHA PO3BHTKY MaiuxX (opM MiANPHEMCTB Y HAYKOBO-TexHiuHiil cdepi
NOKJIMKAaHUM HajaBaTH (PIHAHCOBY MIiATPUMKY 1 CIPHATH CTBOPEHHIO MalWX HAYKOMICTKUX QipMm,
iHKyOaTopiB 0i3HeCy, IHHOBAaLIHHUX 1HKMHIPUHIOBUX LIEHTPIB Ta IHIIMX aHAIOTIYHUX MiAIPUEMCTB.

Hanwuii oI € depoicasror nHexomepyitinow opearnizayicto. OCHOBHUMHU 3a80aHHAMYU HOHIY €:

® CIpUSHHS MPOBENCHHIO JIeP:KaBHOI NONITHKU , (OpMYBaHHS PHUHKOBUX BIJTHOCHH y HayKOBO-
TEeXHIYHIA cdepi UUIIXOM MATPUMYBAHHS CTBOPSHHS 1 PO3BHUTKY iHQPACTPYKTYypH Malioro
IHHOBAIIMHOTO MiJIPUEMHHIITBA;

® yyacTh y peamizaiii rajay3eBUX 1 pErioHaJbHMX IpOrpaM Ta IMPOEKTIB, IO 3a0e3MeuyIOTh
JICMOHOITOJI3AII0  MpPOIeCY  CTBOPSHHS M  OCBOEHHSA  HOBUX  TEXHOJOTIM,  HacCHYCHHS
PHUHKY 3p0o0JICHUMH Ha 1X OCHOBi KOHKYPEHTOCTIPOMOXXHHM TOBapaMH;

® CIPHUSIHHS CTBOPEHHIO HOBHUX POOOUYUX MiCIh /sl epEeKTHBHOrO BHKOPHUCTAHHS HAsBHOTO B
KpaiHi HayKOBO-TEXHIYHOT'O ITOTEHIIaNy;

® MiATPUMYBAHHS YIPOBA/KEHHS HOBUX TEXHOIOTiH, HOy-Xay 3 BUKOPHCTAaHHSIM TMATEHTIB i
TIEH31H;

® 3aJIy4CHHS CYO0'€KTIB Majoro MiJNMPUEMHMIITBA JI0 peaiizalil JepKaBHUX HAyKOBO-TEXHIYHHX
MpOrpam i 3aMOBJICHb.

Ocnoenumu  Odxcepenamu  @opmyearnus 3acobie 1bOro (oHgy € OMJHKETHI aCHTHYBaHHS,
JNOOpOBIUIbHI BHECKH IMIIPUEMCTB, YCTAaHOB, OpraHi3alliii i TpoOMajsH, Yy TOMY YHCII 1HO3EMHHX
IOPUINYHUX 1 Pi3HUHHX OCi0.

Iicepena nedeporcasnoi cucmemu Qpinancysanms IHHOBAIIIMHNAX MTPOEKTIB:

® BIIAaCHI 3aCO0H MIANPHEMCTB;

e 3ac0o0u, MOOLTI30BaHI MUITXOM eMicii IHHKX MarepiB;

® KpEUTH KOMEPIIHHUX OaHKiB;

e crieliaTi3oBaHi i OmaromiriHi GOHIH;

e 3ac00M IHBECTHINIMHHUX KOMIAaHIH, 1HIMMX MiAIPUEMCTB 1 OpraHi3alliid, 3amiKaBICHUX Y
SIKHAWIITBUIIIIOMY BHITYCKY HOBOI IIPOMYKITii.

Ha Benukux mimnmpueMcTBax yNpoOBa/UKEHHS KOHCTPYKTUBHHMX TEXHOJIOTTYHMX HOBHHOK YacTO
3MIACHIOIOTH 3@ PaXyHOK BJIACHUX KOWITIB ((DOHIY PO3BHTKY BHUPOOHHUIITBA 1 (GOHIY aMOPTH3AI[iHHUX
BilpaxyBaHb).

dakTopH, M0 3yMOBIIIOIOTE He0OXIOHICMb NPOBEOeH s eMiCii aKyill.

e HEOOXiAHICTH (hiHAHCYBaHHA NEPCIEKTHBHIX IHHOBALIHHUX MPOEKTIB;

® HEOOXIHICTh PO3BUTKY MaTepialbHO-TEXHIYHOI 0a3u MiAIIPUEMCTBA 1 CTBOPEHHS ONTUMAaJIBHHIX
YMOB IS pOOOTH HOTO CTPYKTYPHHX TTiAPO3ILTIB;

¢ HeOOXiHICTh (piHAHCYBaHHSI MEPCIIEKTUBHAX TOIIYKOBUX JOCIIHKEHb, IKi BHKOHYIOTh HAYKOB1
1 KOHCTPYKTOPCHKI MiAPO3IITH TiAIPHEMCTBA;

® JONUIBHICTD TOMOBHEHHS OOOPOTHHX KOIITIB, SIKi BHKOPHCTOBYIOTH SIK B OCHOBHHX, TaK 1
JIOMTOMDKHUX c(hepax AisuTEHOCTI MiAIPHEMCTBA;

® MOXIIMBICTH TiABHUINEHHS (iHAHCOBOI CTIHKOCTI MiANPHEMCTBA i OTpUMaHHS OaHKIBCHKHX
KpE/IUTIB;

® MOMJIUBICTh OTPUMAaHHS JOJATKOBHX 3aMOBJICHb, 3yMOBJIGHA BHUMOTaMH 3aMOBHHKIB JI0
HaJIHOCTI # CTaOLIBHOCTI MiIPUEMCTBA.

OcHo6HI Kpumepii HOMIHATLHOT CyMU eMiCii:

e BENTMYHMHA NTOTPEOH Y (HiHAHCOBUX pecypcax, HeoOXiTHa IS peastizallii HOCTaBICHUX IIUJIeH;

e piBEHB Bi[1a4i Ha KaITiTal i po3Mip JUBIACHIY Ha aKIO IicTs 3aKiHUEHHS eMicii;

e po3Mmip 3aco0iB, sKi MOXKHA 310paTH B iHBECTOPIB y XOMi eMicii /9u MOOLTi3yBaTH 32 pPaxXyHOK
BIIACHUX JKepen (pipMu (I0JaTKOBHIA KarTiTal, Hepo3MoAiIeHHd MPHOYTOK 1 T.11.).

Bubip BuniB akimiif, iXx HOMIHaIBHOI BapTOCTI W IIHW MPOAAXKY, a TaKOXK MOXIMBa (opMma ix
MIOIIUPEHHS 3aJIeKaTh Bil TOro, SIKy IIOJNITHKY CTOCOBHO aKIIOHEPiB MPOBOJUTH MiAMPHEMCTBO i
HACKUTBKH MPUBAOIMBI aKIlii JaHOTO IMiIMTPUEMCTBA 3 TIOTIISAY IHBECTOPIB. 36uuatini akyii He BUMAararmTh
000B’S3KOBOi BUILIATH IUBINCHIIB, 3a NPUBLIEO8AHUMY aKYisMy BUIUIATa JWBINEHNIB OOOB'I3KOBA.
[IpoBeneni ewmicii akuid migOpueMCTBA TOBHHHI BpaxoBYBaTH psJl CcHeUUM(pIYHUX MOMEHTIB.
Ilo-nepuie, BapTO Ay’KE€ PETENBHO MiAXOAUTH A0 30€pekKeHHSI KOHTPOJIBHOI'O MaKeTa aKwid, OCKUIBKU MpH
BTpaTi KOHTPOJIO HOBI peajbHI TrocHnojapi MiINPUEMCTBA MOXYTb Yy TIOTOHI 32 BHCOKHMH
npuOyTKaMH 3AIHCHUTH TepenpodinioBaHHS MiANPHUEMCTBA. /[py2010 iCTOTHOIO OCOOJMBICTIO eMicii
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aKIid Ha MINPUEMCTBI €, SK TPABUIO, HASBHICTh KOHKPETHHX IHHOBAI[IMHUX MPOCKTIB, IS SKUX
HeoOXximHi iHBectumii. [lyke BaximBe Micle y (iHAaHCOBOMY 3a0e3leUeHHI POOOTH MiIIpHEMCTBA
BIIBOJATH CHOTOAHI I KoMmepuiiHOMy kpemuty. lleii BuUJ EKOHOMIYHMX BIiIHOCHH TIOCTIHHO
PO3BHBAETHCS M yCe IMpIIe BUKOPUCTOBYE HOBI, HETpaaAuLiiiHi (HOpMH.

OpraHnizaiiiss JOBIOTEPMIHOBOIO KPEAUTYBaHHS 0a3ye€ThCs HAa TPHOX OCHOBHHMX IPHHIIUIIAX:
3abe3neyenHocmi, mepMiHO8OCMI, NIAMHOCHIL.

®dinaHcoBuil JBMHr sK ojHa 3 (OpM IHBECTHUIlii IHHOBAaIiHHOI [ISUIBHOCTI — 6uUd
NIONPUEMHUYLKOT  OISLTbHOCI, CNPAMOBAHULL HA THBECMYB8AHHS MUMYACOB0 GLILHUX YU 3ATYYEHUX
@inancosux 3acobis, Ko 3a JOroBopom (HiHaHCOBOI OpeHIM (JII3MHTY) OpEHI0JaBelb (JI3MHTOJaBellb)
3000B’S3y€ThCSl MPUAOATH Yy BIACHICTh OOYMOBJICHE Yy JOTOBOPI MaifHO y BW3HAYEHOTO MPOAABLS i
HaJaTH e MalHO OpeHIapeBi (JIi3MHTOOTPHMYBady) 3a IUIATY B THMYAacOBE KOPHCTYBAaHHS JUIS
MiANPHEMHHANBKUX Iied. [Ipy mboMy TpaBo BJIACHOCTI Ha 3a3Ha4yeHi MaTepiaibHI I[IHHOCTI HA BECh
TEpMiH JIOT0BOPY 30epiraeThcs 3a OpEHI0AaBIIEM 1 BPaXOBY€EThCS Ha HOro OasaHci.

lonoBHUMHU 0COOJIMBOCTAMU (DIHAHCOBOI'O JII3UHTY, IO BIAPI3HSIOTH HOrO BiJi ONEPATHBHOIO
Ti3uHTY (TIPOKaTy), MOBOPOTHOTO JII3UHTY 1 Py iHIIMX #oro dopwm, €:

1. Yyactb Tperboi CTOpOHM — BUPOOHHUKA UM MTOCTadYaIbHUKA 00'€KTa JII3UHTOBOT YTO/IH.

2. OO0'eKTOM JII3MHTY BUCTYIAE, K MPABUIIO, HOBE O0JIaIHAHHS, IIJICCIPIMOBAHO MpUAOaHe IS
moTped JTI3UHIO0TPUMYyBaya.

3. O0’€eKTH JIIBUHTOBHX YTOJ| BIPI3HSFOTHCSI BUCOKOKO BapTICTIO.

4. TpuBaiCTh JII3UHIOBOI YTOAM 3BUYAHHO OJIM3bKa 10 TEPMIHY CIyKOM 00’ €KTa YT OIH.

5. TexHiuHe OOCIIYyrOBYBaHHS YCTaTKYBaHHS 3HIMCHIOETHCS IMiAIPUEMCTBOM-TIOCTAYAIbHUKOM
a00 JTI3MHTOOTPUMYBAUEM.

[Ticnst 3aBepIIeHHs TEPMiHY JIOTOBOPY JTI3MHTOOTPUMYBAY Ma€ OJIHY 3 HACTYITHUX MOKIIMBOCTEH:

e npua0aTH 00'€KT YroaM, ajie 3a 3aJIMIIKOBOI0 BAPTICTIO (SKIO TEPMIH JII3MHTOBOI'O JOrOBOPY
JOPIBHIOE aMOPTH3allIHHOMY TEPMIHOBI yCTaTKyBaHHS, BOHO TMPOCTO IIEPEXOAUTh Y BIACHICTH
JII3HHTOOTPUMYBaYa);

® YKJIACTH HOBWH JOTOBip HAa MEHII TPHUBAJINI TEPMIH 1 32 IMIJILI'OBOIO CTABKOIO;

® MOBEPHYTH 00'€KT YroH JII3MHIOBOI KOMITaHil.

11.3 MMo3a6roa:keTHI GopMH miATPUMYBaHHSI IHHOBALIHHOT MisILHOCTI

J10 OCHOBHHX 11032010 KETHUX (HOpM MIATPUMYBaHHS IHHOBALIHHOT ISIIBHOCTI BIAHOCSTh:

1. Jlep>xaBHuiT TNpaBOBHH 3aXWCT Ta MIATPUMYBAaHHS I1HHOBAaTOpiB, OCOOJNIMBO B MAallOMY
T PUEMHUIITBI.

2. CTBOpeHHS AEp>KaBOI0 MOAATKOBUX, KPEAUTHUX, MUTHHUX, aMOPTHU3ALIHHUX, OpeHaHuX (Y T.4.
JII3WHTOBHUX ) ITUJTBT IHHOBATOPaM.

3. Brurrouenns 0e3 ¢iHaHCyBaHHS TO3a0IO/DKETHUX IHHOBAIlIHHMUX TPOEKTIB Y KOMILTEKCHI
perioHanbHI IHHOBAIlIHHO-1HBECTHUITIHHI TPOrpaMHu.

4. JlepxaBHE HayKOBO-METOIWYHE 3a0e3leueHHs IHHOBAILIHHOTO MEHEMKMEHTY Aep KaBHUMH
CTaHIApPTaM{, METOJMKAMH, IHCTPYKI[ISIMH, TIOJOXKEHHSAMH Ta IHIIMMH JOKYMEHTaMH 3 PIi3HHX
ACTEeKTIB aHali3y, MPOrHO3YBaHHS, OIITHUMI3aIlii.

5. depkaBHe 3a0e3neueHHs iIHHOBAIIHOI AisTBHOCTI iH(OpMAITi€To.

6. 3nificHeHHS Jep>KaBHOI MPOTEKIIOHICTCHKOI MOMITHKU Y 30BHINIHBOEKOHOMIUHIN MisSITBHOCTI
IHHOBAaTOPIB.

7. Haganus nepskaBHOI JTOTIOMOTH iHHOBaTOpaM y 3IiHMCHEHHI cepTHdikallil, MapKEeTHHTOBHX
JOCHIKEHb, PEKIIaMU Ta 30yTy HOBOI MPOMYKIIii (TTOCITYT).

8. Jlep>xaBHOTO MiATPUMYyBaHHS iHHOBATOPIB Y 3MIHCHEHHI PEMOHTY CKJIAJTHOI TEXHIKH.

9. 3pilicHeHHs [ep>KaBHOIO MIiATPUMYBaHHS B TMOMIHMOJIEHHI BHYTPIIIHBOI Ta MIKHApOIHOT
KooITeparii.

10. CTBOpeHHS CHCTEMH pErioHaIbHUX M03a0I0LKETHUX (HOHIIIB, acollialiil 3 MiATPUMYBaHHS
PI3HOMAaHITHUX acCIeKTiB IHHOBAIIHOT TiSUTBHOCTI.

11. 3gilicHeHHs Aep>KaBHOTrO OO0JKY Ta KOHTPOJIIO 32 BUKOPHCTaHHSM KOILUTIB 1103a0I0/PKETHUX

(dhoHmiB.

11.4 InHoBaniliHA AISVIBHICTD i pU3UKH
Pu3uk € atpubyToM, TOOTO HEBiJ'€MHOIO BIACTHUBICTIO HOBATOPCHKOI, IHHOBAIIHHOT €KOHOMIYHOL
JUSUIBHOCTI.
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InHoBauiiiHuii (MiANPUEMHUIBKUI) PU3MK —I€ PU3UK, [0 BUHUKAE 3a OyAb-SIKMX BUJIB
JISTTBHOCTI, TIOB’SI3aHKUX 3 IHHOBAaLIHHMMH IpOLlecaMi, BAPOOHULITBOM HOBOI IPOAYKIii, TOBapiB, MOCIYT,
X omepamuisiMu, KOMEPII€I0 3AICHEHHSIM COL[iaIbHO-€KOHOMIYHUX 1 HAYKOBO-TEXHIYHUX MPOEKTIB.

[linmpueMHULIBKUNA PU3MK XapaKTEpU3YEThCA K HeOesleKa MOTEHIIMHO MOMKIMBOI, HMOBIpHOT
BTpATH PECypciB UM HEAOOTPUMAaHHS AOXOAY B NMOPIBHAHHI 3 BapiaHTOM, PO3PaxOBaHMM Ha palliOHaJIbHE
BHKOPHCTaHHS PeCypCiB.

Pu3uky BUHHMKAIOTH Y Pe3yiabTaTi YHCIEHHHX (PAKTOPIB BIUIMBY 30BHINIHBLOI'O CEpPENOBHINA —
KOHKYPEHTIB, TIOCTaYaJIbHUKIB, YPSIOBUX pillleHb, CYCHUIbHOT JYMKH, KOH'IOHKTYPH YM MOJHW, HEcTadi
MTOBHOIIHHOI peJIeBaHTHOI iH(pOpMaIii i T.1.

Haiicunonivum ghakmopom pusuxy € KOHKypeHyis, 10 Ha PUHKY HOBAIlili Mo)ke OyTH JONMOBHEHA
TakuMHU "crien(iYHUMHU BJIACTHUBOCTAMHU'", SIK TOSBAa 3arpo3W BIPOBA/KCHHS TOBAapiB-3aMiHHHUKIB,
BHI'OTOBJICHUX 332 HOBOI, CKOHOMIUHIIIOK TEXHOJOTIE YW TosBa "iHIIOraay3eBUX" KOHKYpPEHTIB.
VY mHMX HEOpIWHAPHHUX YMOBAaX € I[LIKOM 3aKOHOMIPHOKO 1 MOSiBA HOBOTO IOKOJNIHHS MEHEDKEepPIiB —
“pU3HK-TelKepiB”, TOOTO JIOZCH, IO [iFOTh HE3BUYHO, TBOPUO 1 3yXBajo, PU3UKOBAHO, aje 3
PO3pPaxyHKOM.

11.5. MeToau OiHIOBAHHS PU3UKY

st omiHKK MMOBIpHICTI BTPAT, 3yMOBIIEHUX PO3BHTKOM TOAIN 32 Hemepen0adyeHnM BapiaHTOM,
HEOOX1IHO 3HATHU yCI iX BH]IH.

MartepiadbHi BTpaTHM BUSBISIIOTECS B Hemepen0ayeHUX MIMPHEMHHUIBKAM  MPOEKTOM
JIOZIATKOBUX BUTpATaX UM MPSIMUX BTpAaTax yCTATKyBaHHS, MaifHa, MPOYKIIil, CHPOBHHH, €HEpril i 1HIIHX
pecypciB.

TpynoBi BTpaTm sBISIIOTH COOOI0 BTpaTH poOOYOro 4acy, BUKIMKAaHI BHIQJKOBHUMH,
HernepeadayYeHuMH 00CTaBUHAMH.

®dinaHCcOBi BTpaTH — 1€ TOpPAMHANA TPOMIOBUN 30MTOK, MOB’SA3aHMNA 3 HeMepeadayeHNMH
IJIaTeXKaMH, BUILIATOIO mTpadiB, CIUIATO HOJATKOBHX MMOAATKIB, BTPATOIO KOIITIB.

Oco0IMBi BN I'POIIOBOr0 30MTKY MOXXYTh OYTH ITOB’s13aHi 3 1HQJIAIIEI0, 3MIHOK BaJIFOTHOIO
Kypcy TpHBHI, JONaTKOBHM JO 3a3HAYCHOI'O BIUIyYCHHSM 3acO0iB INIIMPHEMCTB Yy JEpXKABHUM,
MiCLIeBUH OIOKETH.

BTpaTn 4yacy iCHyIOTH TOi, KOJH IIPOIEC IMiANMPHEMHHUIILKOI MisUTBHOCTI ¥Ie TMOBUIBHIIIE, HIX
OyJ10 HaMiueHO.

CrnenianbHi BUAM BTPAT BUSABISIOTHCS y BUTIISAI HAHECEHHS 30MTKY 3/I0POB’O 1 )KHUTTIO JIIOZEH,
HABKOJIMIIHBOMY CEPEIOBUINY, IMPECTHXKY MIANPHUEMI, a TAaKOX BHACIIIOK IHIIMX HECHPUATIMBUX
COLIATBHO-TICUXOJOT YHUX 1 OJITHYHUX HACIIIAKIB.

Jo BumaakoBMX BTPaT BapTO BiAHOCHTH 30MTOK Bi BIUIMBY Helepen0adeHUX MOTITHIHUX
(akropiB. TuMOBI Kepena TaKOro pu3NKy — 30UTBIIEHHS MMOJATKOBUX CTABOK, YBEEHHS IPUMYCOBHX
BipaxyBaHb, 3MiHA IOTOBIPHMX YMOB, TpaHc(opMaIllis BU/IB 1 BITHOCHH BJIIACHOCTI, BiIYYyKEHHS MaiiHa 1
KOIIITIB 13 MOJITHYHIX MOTHBIB.

Henependaueni BTpaTu, 3yMOBIIEHI CTHXITHUME JIMXaMH, a TAKOX 3JO0MIACTBOM 1 pekerom. Taki
00CTaBMHH TPUHHATO HazuBath (popc-maxopHuMHU. Jyke crenudidai MOKINBI BTPATH, BHKJIMKAHI
HEJOCKOHATICTIO MeTO0H0JIorii W HEeKOMNETEeHTHICTI0O 0cid, mo ¢GOopMyITh TUIaH 1 3IIHCHIOIOTH
PO3paxyHOK MPUOYTKY i JOXOY.

OcobmBe wMiclie 3aiiMarOTh BTPATH MNiANPHEMIS, 3YMOBJIEHIi HeCYMJIHHICTIO 4H
HECMPOMOKHICTI0O KOMIIAHBIOHIB.

Pu3zuk — 1me fiMoBipHa KaTeropis W y I[bOMy 3HAaUYeHHI HAHOLIBII TPaMOTHO, OOTPYHTOBAHO 3
HayKOBHX TIO3WINNA XapaKTepPU3yBaTH i BUMIPIOBATH HOro SK WMOBIPHICT BUHHKHEHHS BU3HAYEHOI0
piBasi  BTpar. /I  OIiHIOBaHHA  CTyNeHS  €KOHOMIYHOTO  PHU3WKY  SK  WMOBIpHOCTI
TEXHIYHOI0 W KOMEPLIMHOro YCHiXy NpH HOBOBBEACHHSX MOKHAa BHKOPHCTOBYBaTH (GOpPMYIy, SKY
3aCTOCOBYIOTH 0araTo aMepUKaHCHKUX KOMITaHIN:

_ TIXPXT XKy XKy
X Bpeaﬂ
ne E — edekTuBHICTD peanizailii HOBOBBEICHD;
I1 — mopiyanii 00cAT MpoAaKy HOBOrO BUPOOY;
P — uina nponaxy BupoOy;
T — >xuTTEBUI UK HOBaIlii (TIEPi0/T BiJi OCBOEHHS BUPOOY 10 3HATTS WOr0 3 BUPOOHUIITBA);
Kty — koeoimieHT IMOBIpHOCTI TEXHIYHOTO YCIIiXy (BIIPOBaIXKEHHS);
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Kky — koedimieHT HMOBIpHOCTI KOMEPUIHHOTO YCHiXy (MOXIUBICTE 30yTy ¥ OTpUMaHHA
OYiKyBaHOTO IPUOYTKY);

2 Bpean- cyma BUTpaT Ha peai3allifo, IO MIiCTUTh BUTPAaTH Ha PO3POOIICHHS, OCBOEHHS
BUPOOHWITBA { MOTOYHI BUPOOHHUY1 BUTPATH.

VIMOBipHIiCTH TEXHIYHOrO Ta KOMEpIIHHOrO yCHiXy BH3HAYAIOTH 3aIEKHO Bifl XapakTepy
MPOAYKIIT 32 CIleliaJbHO PO3POOICHUMH TAOIUISIMU 3 ypaxXyBaHHAM iHIIMX (akTopiB (iH(popMaLidHUX,
BUPOOHUYO-TEXHIYHUX, HAYKOBO-TEXHIUHUX, IOPUIHYHNX, KAAPOBUX).

IHOmi, HaBMaKW, 3BEPTAIOTHCS 10 BU3HAYCHHS BEJIUYHMHU, TIOB'SI3aHOI 3 KOPUCHICMIO, SIKY MOXKHA
OTPUMATH y BUTIAJIKY yJladi:

K=(Py x0y)—(Pux On),
ne K — odikyBaHa KOPHCHICTD BiJ] MPUIUHSATOTO PillICHHS;
Py — iiMmoBipHicTh ycrixy (ynaui);

Oy — olliHKa yCHiXYy;
Pn — iMOBIpHICTB HEyCHIIXY;
On — BTpaTH BiJ] HEBJAYI.

11.6. YnpaBJiiHHS pU3UKaMH i pU3MK-TelKepn

[Tix puzukaMu B MEHEPKMEHTI WEThCs TIPO HeOE3MeKy YXBaJIeHHs! pillleHHs, HACIIJIKOM SIKOr'0 €
BTpara yacTUHH NpuOyTKy. [IpHOYTOK i pU3MK — KIIIOYOBI OPIEHTHPH B MIsUIBHOCTI PHU3HMK-TeiiKkepa,
3aBJIaHHSA SIKOTO TIONISITa€ Y BHPINICHHI ONTHMAlbHOTO BapiaHTa IIOEJTHAHHS pPEHTa0ENbHOCTI W
3abe3nedyeHHs iHaHCOBOT OE3MeKU IMiANPUEMCTBA.

OCHOBHI MPHYUHH PU3WKOBHUX CHTYAITii:

e pekiamariii i mrpadu 3a OpakoBaHy MPOIYKIIiIO;

e apapii Ha MIATPHUEMCTBAX 1 MOJIOMKA YCTaTKyBaHHS;

® BUTIK KOH(IISHIIIIHOT iHPOpMAILIii;

® TI0JIOMKa KOMII'TOTEepa;

® BIUIUB HEOOIPYHTOBAHHX CITyXiB.

Piarre 3ycrpivaroThes Taki opc-MaXkopHi (Haa3Buuakidi) 00CTaBUHH, SK:

e CTHUXIMHI JINXa;

e aBapii B eHEPreTUYHUX MEPExXax;

® CMEpTh KEPIBHUKIB 1 MPOBITHUX CITEITIATICTIB;

® PanToBa MOSBA CUIBHUX KOHKYPEHTIB.

Cepen iHIMX TPUYMH — TOPYIIEHHS aBTOPCHKUX MpaB, CTPalK, IIaXpaicTBO, TEPOPH3M 1
BHUKpAJeHHA KepIBHUKIB, Xa0apHHUIITBO, 3aXOIUIEHHS KOHTPOJIBHOIO MaKeTa akKIid 4YyXKOK KOMIAHIEro,
TTIOMUJIKH B TTPOEKTAX 1 MPUHHATHX PIIICHHSX.

Juig oLiHIOBaHHS CTYIEHS PU3WUKY IHHOBAIIHHUX MPOEKTIB IHPOKO BUKOPHUCTOBYETHCS MOHSTTS
"miniMaibHa Mexxka pu3uky'. Taka Mexa o3Hadae MpUOYTKOBICTh Bifl BapiaHTIB PO3MIIIEHHS KOIITIB Y
Oankax mig Bimcorok. CrymiHb MPHOYTKOBOCTI iHBECTHIl Yy HOBY CIpaBy IOBHHEH NEPEBUIIYBATH
0aHKIBCHKUH BiJICOTOK.

YoTtupr 0CHOBHUX 0a30BHX METOIN OOPOTHOM 3 PH3UKOM:

Iepuinii — e ycyHeHHs, TOOTO 3arto0iraHHs pU3UKIB y MiAIPUEMHUIIBKIN MiSTBHOCTI.

Jpyruii — 3MeHIIEeHHs HeCHPHUATIMBOr0 BIUIMBY TUX YM IHIMX (aKTOpiB Ha Pe3yiabTaTd
IHHOBaNIHOI MISUTPHOCTI MUISIXOM pPO3pOOJIeHh MPEBEHTUBHUX 3aXOiB (MMIJBUIIEHHS SKOCTI IPOEKTIB,
IUTaHYBaHHS, WIATOTOBKM, BHUKODHUCTAHHS THYYKMX TEXHOJIOTiH, BHOOpPY ONTHMalbHOI TOBAapHOI
CTparerii).

Tperiii MeTox yNpaBliHHS PHU3MKOM IONATa€ B HOro NepelaBaHHi, nepexiaaHHi. Moro
peai3oByIOTh LUIIXOM (popMyBaHHS €(PEKTUBHOI CUCTEMM CTPaxyBaHHS yCiX BHIIB PU3UKY, CTBOPEHHS
TOBApPHUCTB 3 OOMEKEHOI MafHOBOIO BiIIIOBIIATBHICTIO.

YerBepTHil € HaWIi€BIIMM METOAOM PHU3HKOBOI'O MEHEKMEHTY, IO OTPHUMaB Ha3BY
" 0BOJIOAIHHA PU3HKOM'".

Inoxi 3BepTaroThCs A0 PO3NOAITY PU3HKY MK BUKOHABISIMH.

BaxuinBo po3paxyBaTH LiHY pU3UKY — BETUUYMHY MOKIMBHX BTPAT 1 MOXKJIMBOTO BUTpAILY:

p =M — I x Pi+ I x Pj
ne [] — 1iHa pusuKy;
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IIn — 3amnanoBaHuit npuOyTOK 6€3 00Ky PH3HKY;
Pi — #iMOBipHicTs BTpaTH NpUOYTKY NPH HECTIPUSTIUBOMY Pe3yJIbTaTi;
Pj — HAMOBIPHICTH YCHIIIHOTO PE3yJIbTaTy.

Pestomyroun BuUKIIaZieHe, BapTO CKa3aTH, IO iHHOBAL[IMHUN MeHemKep TOBUHEH MaTH MPaBoO Ha
PH3UK 1 BU3HAYEHI ME&X1 €KOHOMIYHOI, aIMiHICTPAaTUBHOI 1 MpodeciiiHol BiIOBiAaIBLHOCTI 32 PUBHK.

TEMA 12 OCHOBUA EKOHOMIKH IHHOBAIIMHOI JISITBHOCTI

ILnan

12.1 EdeKTHBHICTh BUKOPUCTAHHS IHHOBAITiH.

12.2 3arajibHa eKOHOMIYHA e()EKTUBHICTh IHHOBAIIIH.

12.3 ExoHomiuHe OOTpyHTYBaHHS BIPOBAP)KEHHST iHHOBAITiH1.

12.1 E¢dekTHBHiCT, BUKOPUCTAHHS iHHOBaLiH
3HauyllicTh BHW3HAYCHHS eQeKTy Bix peamizamii iHHOBaIiii 3pocTae B yMOBaX PHHKOBOI
eKOHOMIKH. 3aJIeKHO Bill BpaXOBaHUX PE3yJIbTATiB 1 BUTPAT PO3PI3HIIOTH TakKi BUaU epekry (tadm. 12.1):

Tabmmug 12.1
Bunu edexry Big peanizaiii iHHOBaIIii

Buau edexry DaxTOpH, TOKA3HUKU

[Toka3zHMKKM BPaxoBYIOTh Yy BapTICHOMY BHPaKEHHI yCi BHIM PE3YJIbTATiB 1 BUTpAT,

ExoHoMiyHuUi LT o
3YMOBJICHHX peaJli3alli€ro iHHOBaIlil

HaykoBo-TexHiuHHH HoBu3Ha, npocToTa, KOPUCHICTh, ECTETUYHICTh, KOMIAKTHICTh
dinaHcoBHI Po3paxyHOK MOKa3HUKIB 0a3yeThesi Ha (DIHAHCOBHX MOKa3HUKAX
Pecypennii [Noka3HuKK BiOOpaXKalOTh YIUIMB 1HHOBALil Ha 0OCSAT BUPOOHHLITBA i CIIOKHBaHHS

TOT'O YH IHIIOr0 BUIY pecypey

CouianbHui [Toka3HUKK BpaxOBYIOTh COLIANIbHI Pe3yJIbTATH peaizallii iHHOBallii

lym, enekTpoMarHiTHe IIOjie, OCBITIIEHICTh (30poBHH KkoM(opT), BiOparis.

Exosoriuynuii . .
IToka3HUKH BPaXxOBYIOTh BIUIMB iHHOBAI[i HA HABKOJHIITHE CEPEIOBHUIIE

3aseXHO Bijf 4aCOBOTO MEPioAy OOIIKY pe3ysIbTaTiB i BUTPAT PO3PI3HAIOTH TOKA3HUKH:

e e(hekTy 3a pPO3paxyHKOBUH TEPIO;

e pigHOTO eeKry.

Tpusanicms TPUHHATOTO YACOBOTO MEPIOY 3AJICKHUTE 8i0 HACMYNHUX haAKMOpIs.

® TPUBAJIOCTI IHHOBAIIIIHOTO TIEPiOAY;

® TepMiHY CITy’KOHM 00'€KTa IHHOBAIIIH;

® CTyIIeHs JOCTOBIpHOCTI BUXimHOI iH(opMaIii;

® BIIMOT iHBECTOPIB.

3arajapHUM MPUHIUIIOM OIIHIOBaHHS e(heKTUBHOCTI € 3icTaBieHHs eQeKTy (pe3ynbTaTy) i BUTpar.

BigHomenus eumpamulpesyromam mMoxe OyTH BUpaKEHE SK Y HATYpaJbHUX, TaK i FPOIIOBHX
BEITMYMHAX.

VY 1minmoMy cucTeMa BH3HA4YEHHS €KOHOMIUHOro edeKTy i BUOOpY Kpamioro BapiaHTa peamizarii
iHHOBaIil BUMarae, 3 OJHOrO OOKY, NEPEBUIIEHHS KIHIIEBHX pe3yNbTaTIB Bill X BUKOPUCTAHHS Ha
BUTpAaTaMH Ha PO3POOJICHHS, BUTOTOBJICHHS 1 peaizallio, a 3 APYroro — CIiBCTaBICHHS OTPUMaHUX MPU
[IbOMY Pe3YJIbTATIB BiJ] 3aCTOCYBaHHS IHIITNX aHAJIOTIYHHX 3 TPU3HAYEHHSIM BapiaHTIB iHHOBAIIil.

Meron obumncieHHs edeKTy (I0X0Iy) iHHOBAIIi, 3aCHOBaHHI Ha CITIBCTABIICHHI pe3yNbTaTiB iX

OCBOEHHSI 3 BHUTpaTaMH, J03BOJISIE NPUHAMATH pIMIEHHS TPO JOLUIBHICTH BUKOPUCTAHHS HOBHX
pO3pOOIICHB.

12.2 3aranpHa ekoHOMiYHA epeKTUBHICTH iIHHOBaNLii

VY nmanmit wac y BignosigHocTi 3 pekomenmamismu IOHIO (Opranizanii O0'eqHaHnx Hariii 3
MPOMHCIIOBOIO PO3BUTKY) B 3apyODKHIA NPaKTHLI 3aCTOCOBYIOTHCS TaKi HOKA3HUKU OYIHIOBAHHS
epexmusHocmi IHHOBAYIUHOI OibHOCH.

1. Yucmuii ouckonmosanuii 00x00 (4/J]) abo inmeepanvruii echexm (Einm)
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e — pi3HUIA pe3yabTaTiB Ta IHHOBALIHHUX BUTPAT 38 PO3PaxyHKOBHH IMEpioJ, SIK MPaBHIIO, 32
iK, TOOTO 3 ypaxyBaHHSIM ITUCKOHTYBaHHsI Pe3yJIbTaTiB i BUTPAT:

Y= Eint = X o(R; — 3¢) X a; = Xi_o(R — 3,) X
ne TP — po3paxyHKOBHH piK;
Rt — pesynbTar y t-it pik;
3t — inHOBaNiiHI BUTpATH;

(1+E)f

a;— Koe(illieHT TUCKOHTYBAaHHS (IUCKOHTHUH MHOXHHK);
E — HOpMa JUCKOHTY.

JMCKOHTYBaHHSI — METO]] IPUBECHHS Maii0yTHHOI BAPTOCTI TPpoIIei 10 Cy4acHOi iX BapTOCTi.

JMCKOHTHA cTaBKa — cTaBKa %, 3a SIKOKO MalOYTHIO BapTiCTh I'polled MPUBOAATH 10 Cy4acHOi
X BApPTOCTI, TOOTO 3a SIKOKO 3/IIMCHIOIOTH TUCKOHTYBaHHSI.

2. Buympiwms nopma npubymxy (IRR) abo koegiyienm ouckonmysarnns, HopMa peHTaOETEHOCTI
(Ep)

Hopma penraéennbHocTi Ep siBiisie COO0I0 HOPMY JMCKOHTY, IPH SKil BETUYMHA JUCKOHTOBAHUX
JIOXOJIIB 3a MEBHY KUIbKICTh POKIB JIOPIBHIOE IHHOBAIIMHUM BKJIaJCHHAM. Y 1IbOMY BUNaAKY goxoau (1) i
BuTpaTH (B) iHHOBAIIITHOTO MPOEKTY BU3HAYAIOTH HIISIXOM JIOBEJCHHS JI0 PO3PAXYHKOBOTO MOMEHTY:

A=Xi

1 (1+E (14E,)t

B=31.

i=1 (1+E (1+E)t

Ieft moka3HUK 1HAKIIE XapaKTEPU3YE PIBEHb MOXOMHOCTI KOHKPETHOrO IHHOBAIIMHOTO PIllICHHS,
10 BUPAXKAETHCS TUCKOHTHOIO CTABKOIO, 32 SKOI0 MaHOYTHIO BapTICTh TPOIIOBOTO ITOTOKY Bijl IHHOBAITIN
TIPUBOMSITH JI0 TEMEPIITHHOI BAPTOCTI IHBECTHITIHUX 3aCO0iB.

3. I[Ipocma Hopma npubymky

NP+P

R= .100%

ne NP — gucTuii mpulyToK;
P — miporieHTH Ha MTO3UKOBHH KaIliTal;
1 — 3araybHI IHBECTHIIIHHI BUTPATH.

4. Ilpocma Hopma npubymKy Ha aKyioHepHULl Kanimar

NP+P

R= .100%,

ne Q — aKIioHepHUH KalTiTal.

5. Koegiyienm ¢hinancosoi asmonomnocmi npoexmy (Kda)

_Cc
Kq,a—? .
e Cc — Bi1acHi 3aco0u;
Z — IIO3UKOBI 3aco0H.

6. Koegiyienm nomounoi nikeionocmi

0
K,=—>2>1
JI z —
ne Oa — cyma 00OpOTHUX AKTUBIB MIPOEKTY.

7. Koegiyienm pesyrvmamugnocmi pobomu
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N N
r=R.+ (Z Q — Z(Hz — Hy))
i=1 i=1

ne RC — cymapHi 3aTpaTH 3aKiHUYEHHUX pOOIT, MPUHHATHX (PEKOMEHIOBAHUX) AJS OCBOEHHS B
cepiifHOMY BUPOOHMIITBI;

Q — dakruyni 3arpatr Ha HJIJIKP 3a i-tuii pik; N — 4rciI0 pOKiB aHaIi30BaHOTO MEPiOaYy;

H,— He3aBepIieHe BUPOOHUIITBO HA TIOYATOK MEPiOAy aHali3y Y BAPTICHOMY BUPa3i;

H,— Te % Ha KiHEIb TIePioy aHAJI3y.

J1o IMX MOKa3HHUKIB II[€ BKIIOYAOTh.
Inpexc pentadeanHocti (IR)— BigHOIIEHHS MPUBEACHUX IOXOIB 0 HABEACHUX HA IfO JK JATy
IHHOBAIIHHUX BUTPAT:

T
ZtSODj X ag
Ip = =
14
Zt=0KtX at

ne Dj — noxin y mepioi j;
Kt — po3mip inBectuIiii y nepioi t.

[Hnexc peHTabenbHOCTI TICHO MOB'SI3aHMM 3 IHTErpajJbHUM edekToM. SIKIo iHTerpaibHui edekt
Einm mosutuBHui, To inaekc pentabembHocTi [p>1 i maenaku. Ilpu [p>1 inHoBawuiiinuii mpoexT

BBAKAIOTh EKOHOMiuHO edekTUBHUM. Y mportunexsomy sumaaky (I r<1) — HeedexTHBHUM.
epioa oxkynHocTi Ty

K
Tox = =,
OK A
ne K — nepBicH1 THBECTHIIII B IHHOBAIIIT;

/[ — mopidHi TPOIIOBi TOXOIH.

ITicns BUKOHAHHS HaBEACHWX BHUIIE PO3PAXYHKIB aHanizyiomv eghekmusnicmob. MeETOO aHAIIZY
(ayauty) edeKkTHBHOCTI IHHOBAIIMHOI AISIIFHOCTI OpraHi3allii € BUBUEHHS ii MeXaHi3My 1 BH3HAYEeHHS
Bimmadi iHBecTHii. I3 1i€l MeTn BUITITMBAaE HACTYITHUI HANPSIMOK aHAJI3y:

® OOTPYHTOBAHOCTI i/1€1 1 CTPYKTypH TpodIemMu;

® pPaIiOHAJIBHOCTI CTPYKTYPH OpTaHi3allii;

e nmpoecionaisMy KepiBHHKa OpraHi3allii, KepiBHUKIB IHHOBaIIHHUX MPOEKTIB, IX KOMaHI;

® IPaBOBOI OOTPYHTOBAHOCTI IPOEKTIB 1 Iep>KaBHOI MATPUMKH 1HHOBAIIIHOI AiSTIBHOCTI;

¢ iHaHCOBOT0 1 MaTepiaIbHO-TEXHIYHOTO 3a0e3MeUeHHsT OpraHi3ailii;

® SIKOCTI iH(OpMaIliifHOTO 320€3meueH s OpraHi3alii;

® CYKyITHOCTI 3aCTOCOBAaHHMX IIPH IPOEKTYBaHHI HAyKOBUX ITIXOMIB 1 Cy4acHUX METOJiB
MEHE/DKMEHTY

® BIKOPHCTaHHA KOHKYPEHTHHX TIepeBar OpraHisailii;

® CTPYKTYpH TIOpTQeIiB HOBaIlii i iHHOBAaIil (KymmiBenbHI HOBAIlil, HOBAIIil Ui BIPOBAKEHHS B
opraHi3ailii, HoBaIlii JyIsT HAKOMMYEHHS, HOBAIlil BJIACHOTO PO3pOOJIEHHS, HOBAIIii ISl TPOIAXKYy);

® SIKOCTi eKCTIEPTU3H TIPOEKTIB;

® SIKOCTI PO3PaXyHKIB MOKAa3HUKIB eeKTHBHOCTI IHHOBAIIHHOI JIISUTBHOCT1 OpraHi3allii;

® CHCTEMH MOTHBALI] IHHOBAIIAHOI JiSJIBHOCTI.

Anami3z e]exTHBHOCTI I1HHOBAIIHHOI JiSUTBHOCTI OpraHizamii HeOOXimMHO 3HIHCHIOBATH 3
JTOTPUMaHHSM HACTYITHUX MPUHIHITIB:

e [ialeKTUKA (CHCTeMHHMH TMiAXiA, AWHAMIYHWA WiAXil, TPUHIUN TPOSBY HEOOXimHOCTI i
BUIIAIKOBOCT1, MPHHLUWI €IHOCTI ¥ OOpOTBOM NPOTMIEKHOCTEH, NPUHLUMI MEPEXOAy KiIIbKOCTI B
SIKICTB 1 IKOCT1 B HOBY KIJIbKICTb, IPUHIIMIIT "'3a1iepeueHHs 3armepeueHHs");

® €JIHOCTI aHaJI3y 1 CUHTE3Y;

® paH)XUPYBaHHS;

e 3a0e3MeUeHHS CIBCTAaBHOCTI abTepHATUBHUX BapiaHTIB;



® OMEpPaTUBHOCTI;

® KUJIBKICHOT BU3HAYEHOCTI Ta 1H.
YrpoBapkeHHs HOBAIlil MOXKE JaTH YOTUPU BUIH eeKTY:

® CKOHOMIYHUIA;

® HAyKOBO-TEXHIUHMUIA;

e COIliaILHMIA;
® €KOJIOTIYHHIA.

12.3 ExonomiuHe 00IpyHTOBYBaHHSI BIIPOBA/I:KEHHs iHHOBaNiii
Jlo NpuHINTIIB EKOHOMIYHOTO OOTPYHTOBYBAHHSI PillICHHSI CITiJ] BiTHECTH:
1. YpaxyBanHs (pakTopy dacy.
2. YpaxyBaHHSI BUTPAT 1 pe3yJIbTaTIB MIPOTSITOM KUTTEBOTO LIUKITY TOBApY.
3. BukopucranHs y po3paxyHKax CUCTEMHOTO HiIXOy.

4. BukopuctaHHs y po3paxyHKax JOTiCTHYHOTO MiAXOy.
5. 3abe3rnedeHHs OaraToBapiaHTHOCTI TEXHIYHHUX Ta OpraHi3amiiHuX pillleHb.

6. 3a0e3reveHHs CIIiBCTABHOCTI BapiaHTIB 32 BUXIAHOKO iH(OPMAIIIETO.

7. YpaxyBaHHS ()aKTOpiB HEBU3HAYEHOCT1 i PUBHKY.
CyTtHicTh dakTopa 4Yacy mnoyisra€ B TOMY, IO IHBECTOp, SKHi BKJIaB CBOI KOIITH B SKHICh
MPOEKT, Yepe3 KijlbKa POKIB OTpUMAE OUIbIIy cyMmy. SIKIO BIAHATH Bif Ii€] CyMU MOYAaTKOBI BKJIaJCHHS,
OTPUMAEMO TMPHOYTOK Bif BKIajeHb. DakTop uYacy BUPAXKAETHhCS uYepe3 KOe(illieHT IUCKOHTYBAHHSI.
BukopucraHHs y po3paxyHKax eKOHOMIYHOIO e()eKTy CHCTEMHOIrO MiJXOAy IOJSrae B TOMY, IO €PeKT
PO3paxoBYIOTh ITiCIIsl "BUXO/AY" CHCTEMH.
[Ipudytok 1O Bix iHHOBALIKHOT MiSIBHOCTI 3HAXOAUTH CBOE BUPAKEHHS B HACTYITHOMY:
- Exonomiunuii edext Bia 3aiicHeHHs iHHOBAI# B 10;
- ExoHoMiuHMi edeKT BiJl Mpoaky HOBAIiil BIACHOIO PO3POOJICHHS, SIKI B CBOIO 4epry
MAaIOTh HACTYIIHI BUpaKEeHHs Ta BUIH (Tadm. 12.2)

BupaxeHHs Ta BUIU BIPOBAHKEHHS IHHOBAITII
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Tabnunsa 12.2

ExoHoMmiuHMii edekT

HaykoBo-TrexHiuHui edekr

Couianbhuii edext

Exonoriunuii epexr

. AV L . .| 3HMKEeHHS LK1 JUTHBUX
Ipubyrox Bix minensiiiHoi | Kimbkicts 3apeectpoBanux | Ilpupict JIOXOJIiB .
. . . . . BUKUIIB B  artmocdepy,
JisTIBHOCTI IIaTeHTIB npauniBHuKiB 10
TPYHT, BOIY
. . .. [MigBuieHHs
[Tpubyrox Bix | 30iMbIICHHS TUTOMOI Baru FIBHIL
OBaJDKEHHS BHHAXOJIB, | iH(pOpMAIHHIX CTyneHs 3a/1080
ynposa, ’ pyary neHHs ¢izionoria HUX
MIaTEHTIB, HOY-Xay TEXHOJIOT1H . .
oTped mpariBHUKIB
. .. [MigBuieHHs
30iIbIIeHHS TUTOMOI Baru FIBHIL . .
. . . CTyNEHS 3aJIOBOJICHHs | 3HM)KEHHS BIJIXOZIIB
[Mpupicr 06'emy mponaxis MIPOTPECUBHUX . .
. . COIliaTbHUX 1 | BUpOOHHMIITBA
TEXHOJIOTIYHHX NPOLECiB
JTIyXOBHUX NOTpPeO
[NoxpameHHus [MigBumennas koedimieHTa . [TigBumenHs
P JUBHIN (biny IlinBuieHHST CTyNEeHs A Hl' .
BUKOPUCTaHHS aBTOMAaTH3aMii . . €proHOMIYHOCTI
o Oe3meku mpaIiBHUKIB
BHPOOHMYHX MOTY)KHOCTEH | BHPOOHHUIITBA BHPOOHUIITBA
. [TigBumenns . . .
CxopodeHHs TEepMiHY L . 30impmenHss  pobounx | IlokpameHHs eKOMOTiYHOCTI
o . OpraHi3aiiiHoro piBHS | . .
OKYITHOCTI 1HBECTHUIIii . . MiCIIb TOBapiB
BHPOOHUIITBA 1 Ipaii
CkopodeHHs . . . [NokpamenHs
. 3pocraHHs KinpkocTi | ITigBuieHHs . .
TEpMiHIB T . S €prOHOMIYHOCTI
. myOITiKaIii (immexc | xBamidikarmii . . .
KaITliTaTbHOTO . . (piBeHp mIyMy, BiOpamii i
. LUTYBaHHSI) MparliBHUKIB ;
OynmiBHHIITBA T.J.) TOBapiB
IToxpameHHs
BHUKOPHCTAHHS PECYpPCiB:
- 3POCTaHHSA [TigBummeHHs .
P . . JIBHI . 3amwkenHs  mrTpadiB  3a
TIPOAYKTUBHOCTI TIpari; KOHKYPEHTOCIPOMOKHOCTI .
. . INokpameHHs YMOB | MOPYIIEHHS  €KOJOTiYHOTO
- TTi ABUIIIEHHS IO Ta 1i TOBapiB Ha puHKax . . .
. . npari Ta BiIOYNHKY 3aKOHOJABCTBA Ta IHIIHMX
(oH0BIIAY; MIPOMHUCIIOBO  PO3BHHYTHX .
B HOPMAaTHBHUX JIOKYMEHTIB
- TIPUCKOPEHHS KpaiH
000pOTHOCTI 00iroBux

KOIIITIB
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301bIIeHHS TPHUBAJIOCTI
JKUTTS TIPAIiBHUKIB 1 WICHIB
X ciMmeit

CniBcraBHicTh BapiaHTiB pO3paxyHKy 3a BUXIAHOIO iH(poOpMalielo 3a0e3MedyloTh HUISTXOM
MPHUBEACHHS X 10 OJJHAKOBOrO 00’ €MY, TEPMiHY, PIBHS SKOCTI i yMOB 3aCTOCYBaHHS.

Exonomiunuii egpexm pospobaenns ma peanizayii 3axo0ié i3 niOSUWEHHS AKOCMI CUPOBUHH,
MaTepiaiiB 1 KOMIUIEKTYIOUMX PO3PaXOBYIOTh 32 (POPMYJIO0

Er = B[~ ACH + ACh, + (U — L) ] X Ne — 3,

ne Er — ouikyBaHuil ekoHOMiuHHIT edeKT po3poOIeHHs Ta peasizailii 3axomiB i3 NpUIOaHHS
SIKICHILIIMX CUPOBUHHM, MaTepialiB, KOMIUIEKTYIOUHX 3a yac 3acTtocoByBaHHs 3axoiB (T);

ACL, — MEPEBUTPATH IOB'sI3aHI 31 30UIBIICHHSAM COOIBAPTOCTI OAMHHMIII TOBapy B poii t 3a
paxyHOK MpuI0aHHS SIKICHIIIMX CHPOBWHH, MaTepiaiiB, KOMIUIEKTYIOUMX (IOJaTKOBI BHUTpAaTH Ha
MIABMIIEHHS SIKOCTi, TOMY BOHH 3i 3HaKOM "-");

ACEp— 3HIDKEHHSI COOIBAPTOCTI OJMHMIII TOBApY B Poili t 32 paxyHOK IiJIBUIIICHHS SKOCTI POIIECy
3 BUKOpUCTaHH:M "sikicHoro" "BXomy";

115, — nporuo3 winu HOBOro ToBapy (ITiCIs BIPOBAKEHHS 3aX0/iB) y POLi t;

1L — Te 5 cTaporo ToBapy;

Nt — mporao3 odcsTy BHITYCKY JIAHOTO TOBapy B poiii t, HaTypaibHi onuHwMIi (1T., T, iH.);

36x — pa3oBi 3aTpaTy (IHBECTHUIIIT) Ha MiBUILEHHS SKOCTI "BXOMY" CUCTEMH.

Exonomiunuii  egpexm pospobrennsi ma peanizayii 3ax00i6 3 YOOCKOHANEHHS MEXHON02I,
opraHizaiii BHPOOHWITBA, CHUCTEMH OIEPATUBHOTO YINPABIiHHS a00 MiJBUINEHHS aBTOMATH3AIlii
BUPOOHMIITBA Y BUPOOHHKA TOBApPYy BH3HAYAIOTH 3a (DOPMYIIO0 (pPO3paxoBye BUPOOHHK)

Er = Y1 Xfo1(Wie — Cip — Hit) X Ny — Zfziﬂ 31t1p )

ne Er— odikyBaHuWil eKOHOMiuHHMN edeKT po3poOJeHHs Ta peasi3aiii 3aXOiB i3 IiJBHIICHHS
SIKOCTI TIPOIIECiB 3a yac 3acrocoByBaHHs 3axoiB (7);

i =1, 2,..n— KUIbKICTh HAHMEHYBaHb TOBapiB, SAKi BUITyCKae (ipma, Ha SIKi PO3MOBCIOIKYETHCS
JaHUH 3ax111;

L]it — IporHo3 IiHK i-r'0 TOBapy y poili t;

Cit — mporuo3 co6iBapTOCTi OMUHHMIII i-TO TOBApPY B oI {;

Hit — mporuo3 nojaTKiB Ha OMMHUIIIO i-TO TOBAPY B POIIi t;

Nit — nporro3 o0csary Bumycky i-ro ToBapy B pori t; tex = 1, 2,..,T6x — pik 3midCHEHHS
IHBECTYBaHHA y 3aXO0/IH 3 IIIBUIIEHHS SKOCTI MPOLIECY B CHCTEMI;

Tsx — ocTaHHIN piK BKIIaI€Hb, PIK yIIPOBAHKEHHS 3aXO/IiB;

3,
YIOCKOHAIIEHHSI TEXHOIIOTIi, OpraHiaiii Tomo) B poiri tgx.

paszoBi 3artpatu (iHBecTHIil), CHpsSAMOBaHI Ha TMiABUINEHHS SKOCTI TmpoieciB (Ha

Ouikysanuii eKoHOMIYHULl eghekm 8i0 pPO3POOIEHHS MA YRPOBAONCEHHA 3aX00i8 I3 NiOGUUeHHs
saKkocmi moseapy (NBHUILIEHHAS TPOAYKTUBHOCTI, HAJIHOCTI, €KOJOTIYHOCTI Ta IHIMUX TIOKAa3HHKIB) Ta
OpTaHI3alifHO-TEXHIYHOT'0 PO3BUTKY BUPOOHHIITBA BU3HAYAIOTH 32 (POPMYIIOIO (PO3PaxOBy€E BUPOOHUK):

— VT Te gt T t
ET - thl(ut - Ct - Ht) X Nt _Ztczl Ecyn - Zt;:(:1 3}(1
ne Ep — ouikyBaHMii E€KOHOMIYHHN e(peKT BiJ MIiIBHINEHHS SKOCTI TOBapy 3a

HOpPMaTHBHHI TepMiH oro ciryxou (7);

tc = 1, 2,.Tc — TepmiH nii 3aXofiB 3 TOKpalIeHHS €KOJOTiYHWUX 1 COIliaIbHUX ITOKa3HUKIB
30BHIIIHBOTO CEPEIOBHUINIA;

E;‘yn — cynyTHiM exorjoriyHuid abo comiadbHUH e(eKT Yy TpPOLIOBOMY €KBiBaJIeHTI BiJ
BHUKOPHUCTaHHS TOBApYy MiJIBUIIEHOI SIKOCT;

3% — pasoBi 3aTpatm (iHBecTHmii), CIpAMOBAaHI HAa MiJBHIIEHHS SKOCTi TOBApY, BKIIOUAIOUH
3aTpaTd Ha JIIKBIAALiIO €IEMEHTIB OCHOBHHX BUPOOHMYMX (POH/IB Y 3B'S3KY 3 OCBOEHHSM HOBOT'O TOBapy
(SIKIITO i1 Yac JIKBigallii UX eIEMEHTIB € MPUOYTOK, TO HOro BiHIMAIOTH Bifl 3K).
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Ouikyeanuil eKOHOMIUHUIL eghekm 8I0 NPUOOAHHA CROANCUBAYEM HOBO20 MO6ApY BU3HAYAIOTH 3a
¢dbopmyoro:

— yn VT it it it T
ET - Zi:lztzl (]—lH - CH - HH)X Hit - Zt:ll::1 3t1
ne E — ouikyBaHui eKOHOMIYHHI ePeKT Bif MPpUI0AHHS Ta 3aCTOCOBYBAHHS CITOKHBAYEM OHMHMILI
HOBOT'0 TOBapy (3aco0y mpaili) 3a HOpMaTHBHUIA TepMiH ioro ciayxou (7);

I — mpornos winm oguHMII i-0i MPOAYKILi, SIKY BUITYCKAIOTh i3 3aCTOCYBAHHAM HOBHX 3ac00iB
Tpaiti B poiti t;

CI' — mporHo3 cobiBapTocTi oMHKII i-0f MPOXYKITii B pori t;

H}{t — IIPOTHO3 YaCTKHU MOAATKIB Ha OJWHUINIO i-01 IPOAYKILii B poIli t;

ITit — mporHo3 kopucHoro edekry (MPOoayKTHBHOCTI) HOBOI'O TOBApY i-0i MPOAYKIIii B poili {;

3t — iuBecTHiii Ha TPHIOAHHS OJMHHUIII TOBApy, HOro TPAHCIIOPTYBAaHHS, MOHTaX, 3aITyCK,
CTBOpEHHsI pPEeMOHTHOI 0a3W, WIArOTOBKY KajpiB Ui OOCIyroBYBaHHS Ta IHIII pa3oBi 3arpary,
BKJIFOUYArO4YM 3aTpaTd (EKOHOMIIO) 3 JIKBiJallii €JIeMEHTIB CTapuX OCHOBHHMX BHPOOHHYHMX (DOHIIIB, sKi
JIKBIZIOBYIOTh Y 3B'A3KY 3 OCBOEHHSIM HOBOT'O TOBapy B POIli X BKIAJIeHHS L.

Cynymmuiu exonoeiunuii abo coyianrvHui egexm (y TPOIIOBOMY BHpasi) BiJi yINPOBaJHKCHHS
HOBOT'O TOBapy BU3HAYAIOTH 32 (POPMYIIOI0

Egyn = (Pct - PHt) X Cfglt )
ne Pt — exomoriunmii a6o comiagbHHiI MOKa3HHK CTaporo TOBapy B polli t B HATypaibHOMY
BUMIpi (HaIIpUKJIaJI, BUKH]M B aTMOc(hepy, TPYHT, PiBEHb paJlioaKTUBHOCTI, IITyMy, BiOpaIlii Tomio);
P! — Te % HOBOTO TOBapY;

t . . .
Copa — BapTiCHA OITiHKA OJMHUIII TTOKa3HUKa P.

Exonomiunuii egpexm 6i0 eupobnuymea ma peanizayii inHogayii, 10O Ia€ TPOLIOBUN e(eKT,
PO3paxoBYIOTH 33 (HOPMYIIOI0

E=B-K,
ne E — cyma edexry Bin ofHiel iHHOBAII1, TPH.;
B — cyma rpoImoBux KOIITiB, OTpAMaHa BiJl BAPOOHUIITBA Ta peaji3allil iHHOBaIlii, TpH.;
K — inBecTHii y BUpOOHHUIITBO Ta peati3allifo iHHOBAIlii, TPH.

Hnsg  TOpiBHAHHA  €KOHOMIYHOT  eQeKTHMBHOCTI  pIi3HMX IHHOBalif  BHKOPHCTOBYIOTH
Koe(iieHT eheKTUBHOCTI, IKHI PO3PaXOBYIOTH 32 (POPMYIIOI0

B—K
E= =,

1e (B - K) — uuctuii npuOyTOK, TpH.

KoedimienT edexTnBHOCTI BUPOOHHIITBA Ta peaiizallii iHHOBAIii MMOKa3ye Po3Mip
YUCTOr0 MpHUOYTKY i3 OJHIET TPUBHI IHBECTHIII Y BUPOOHMUIITBO Ta peami3arito iHHoBarlii. s
iHHOBaIii y popmi HOBOI omepartii, SIKy BHKOPHCTOBYIOTh B cepearHi (ipMH, EKOHOMIYHIH edheKT
BH3HAYAIOTH 32 (HOPMYIIOIO

E=3,—3 —015xK
ne E — cyma edexry, TpH.;
30— piuHI IOTOYHI 3aTpaTH A0 yIPOBAKECHHS! HOBOBBEIICHD, I'PH.;
34 — pivHi MOTOYHI 3aTPaTH MICJIA BIIPOBA/HKEHHS HOBOBBECHD, I'PH.;
K — inBecTHIIii Ha BUPOOHMIITBO Ta peai3allito JaHOl iIHHOBAIlil, TPH.;
0,15 — HopMmaTuBHHI KOeiIlieHT.

Jlo MOTOYHMX BHUTPAT BKIFOYAIOTH 3apIUIaTy MpAIiBHUKIB 3a Yac 3/AiHCHEHHS orepariii,
HapaxyBaHHS Ha 3apIuiaTy, aMOpTH3alliiHi HapaxyBaHHS Ha HOBY TEXHIKYy, 3aTpaTd Ha
€IIEeKTPOCHEPTiIO.
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Exonomiuna edexkTHBHICT, NpuAOaHHS IHHOBalLii oO3HaYa€ OTPUMAaHHSA NPHOYTKY
MOKYIIIEM IIi€i iHHOBaii, TOOTO OTpUMaHHs epeKTy Bill BKJIAJICHHS KalliTaly.

ExoHoMiuHy e(eKTHBHICTh BKJIQJIEHHS KalliTaly B IHHOBAIil0 MOKYIIIEM BHU3HAYAIOTh
CHCTEMOIO TTOKa3HHUKIB!

1. TepMiHOM OKYITHOCTI iHBECTHIIIM.

2. PiuHoI0 200 cepeAHbOPIYHOI0 PEHTA0CNBHICTIO IHBECTHIIIH.

3. Po3paxyHKOBOIO HOPMOIO MTPUOYTKY.

4. UuCTOr HHUHINIHBOIO BAPTICTIO.

5. BHyTpIilIHBOI0 HOPMOO PEHTA0EIBHOCTI IHBECTHIIIH.

Hnst BpaxyBaHHS (akTopa 4Yacy MHHYJI 3aTpaTH NPHBOASATH 10 MalOyTHBOI'O POKY
3amycKy 00'€KTa B eKCIuTyaTtaniro (a0o o poKy peanizalii 3axofy 4d PO3paxyHKOBOTO POKY)
HUISIXOM MHO)KEHHSI HOMIHAJIbHUX MUHYIUX 3aTpaT (3n) Ha koediumieHT HarpomajpkeHHs (KH),
SIKU BU3HAYAIOTH 3a (hOPMYJIOO

Kn=(1+a)" |
JIe O, — CTaBKa HArpoOMaKEHHS B YaCTKaX OJMHUII;
t — KUIBKICTh POKIB MDK POKOM BKJIAQJCHHS IHBECTHI[Ii Ta POKOM 3alycKy 00'€ekTa B
EKCILTyaTaIlito
(poky peaimizartii 3aX01y, 44 pO3paxyHKOBOT'O pOKY)/
IIpuBeneni 10 MaitbyTHHOTO TIEPIOAY MOTOUHI 3aTpaTH (37.1) BU3HAYAIOTH 33 (HOPMYIIO0

w

_ Ou
3111\/1 - 5
) 1
ne Kn — koedilieHT AMCKOHTYBaHHSL.

Kon= (1+ d)t ,
ne d — ctaBka IUCKOHTY, B YaCTKAX OIMHHUIIL.

Cymy HarpoMapkenns (CH) 3a CKJIaIHUMH BiJICOTKAMH PO3PaxOBYIOTh 3a (hOPMYIIO0
Ca=3mMm—3H.
Cymy muckonrtyBants (Cd) po3paxoByroTh 3a HOpMYJI00
Cd =3u - 3nm.
Bukopucranns y po3paxyHkax JOriCTHYHOro (KOMILIEKCHOI0) MiIX0Ay TIOJSTAE Y TOMY, IO
KpiM pO3paxyHKy Oe3mocepemHsoro eKoHoMiuyHoro edekTy Bim peamizamlii TEeXHIYHHMX HOBHHOK,
HEoOXiTHO BpaxoByBaTH MOOIYHI, CKIIA/IHI 32 METOIOM MiIPaxXyHKY COIIallbHUN Ta €KONOTIYHUHA e(eKTH
B pe3y/bTaTi MiABUINECHHS (ITOKPAIEHHS) TTOKa3HUKIB €KOJIOTI9HOCTI i eprOHOMIYHOCTI HOBOTO 00’ €KTa.

3a0e3neyeHHsl 0araToBapiaHTHOCTI TeXHIYHHX Ta oOpraHidaniiiHuX pilleHb € OmHUM i3
BKJIMBIIMINX MTPUHIUIIIB MEHEPKMEHTY.
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OCHOBHI TEPMIHHA I IOHATTSA

ABTOpCbKe MpPaBO — CYKYIHICTh HAliOHAIGHUX 1 MDKHApOAHUX IOPHIMYHUX HOPM, IO
PETYJIIOI0Th BiIHOCHHU, TIOB’sI3aHi1 31 CTBOPEHHSM 1 BUKOPHCTaHHSIM HAYKOBUX PE3yJbTATiB, TEXHIYHUX 1
TEXHOJIOTTYHMX  pPO3pOOJICHbD, HAYKOBO-TEXHIYHHX  MPOEKTIB, HOBHX  TOBapiB, TBOpiB
JiTepaTypHu Ta MHCTELITBA.

Benuyphna (pu3sukoBa) ¢ipma — (Big anrn."venture" — pusukyBaTH) — iHHOBaILiifHa ¢ipMa, 10
3MIACHIOE CBOIO JISUTHHICTD 3@ YYaCTIO BEHUYPHOT'O (PU3UKOBOI'0) KaIliTally.

BenuypHuii (pu3ukoBuii) KamiTaa — Kamitan, SKUE BKIaJalOTh y 3aXOId, MOB’si3aHi 3
MiIBHIICHUM PH3UKOM TpH pPO3po0IeHHI U opraHizamii BHUPOOHUIITBA HOBOTO MPOAYKTY abo
BIIPOBAIPKEHH1 HOBOI TEXHOJIOTi.

Bucoki TexHosorii — TexHojOril, sSKi CTaHYTh BH3HAYAJIBHUMH B MOCTIHAYCTpiaJbHOMY
CYCHUTBCTBI, HAPUKIIAJ, OI0TEXHOJIOTisI, pOOOTOTEXHIKA, INTYYHUH 1IHTEIEKT.

Bunaxin — HOBe TeXHIYHE PillIEHHS, SIKE MOYKHA 3aCTOCYBAaTH B TIPOMHUCIIOBOCTI; HOBUH MEXaHI3M,
Mpuiajl, amnapar; SKHi-HeOyAb NPUCTPi, CTBOPEHUH JIOAMHOIO; SK MPABUJIO, MiNTBEPIKYETHCS 1
3aXHIIAETHCS MATCHTOM.

BinkputTsi — HayKOBUIl pe3ynbTaT OCOOIMBO BUIATHOTO XapaKTepy, KU BHOCUTH paJuKalbHi
3MiHU B piBeHb 3HaHb, MPOIEC OTPUMAHHS paHillle HEBIOMHX JaHUX ab0 CIIOCTEPEKEHHs paHile
HEB1IOMOTO SIBUIIIA IPUPOJIH.

Tao6anizauis (¢p. global — Bceminmit)) — yHiBepcanbHUI TPOIEC, TKUH OXOIUTIOE BCIO 3€MHY
KyJIIO 1 CKIIQJIA€ThCs 3 HOBHX IHTENEKTyaJbHOIH(QOpMAIIHHUX TEXHOJIOriH; E€KOHOMIYHa, MOJITHYHA,
HAYKOBO-TEXHIYHA Ta EKOJIOTIYHA B3aEMO3AJISKHICTh 1 B3a€MOJIisl KpaiH Ta PErioHiB CBITY.

JAuBepcudikanis — posmmperas chepr BUPOOHHYOI Ta KOMEPIIMHOI MISUTBHOCTI Ha PUHKAxX
HOBHX TOBAapIiB; MOEJHAHHS MHUPOKOTO KOJIA BUIB JISITBHOCTI.

Imkunipunr (at. Ingenium, anrn. Engineering — BHHAXiAIMBICTB) — HAJAaHHS KOMILIEKCY
MIOCIIYT BHUPOOHUYOTO, KOMEPIIIHHOTO 1 HayKOBOTEXHIYHOTO XapaKTepy I OBENCHHS HAyKOBO-
TOCIIIHUX 1 OCIITHOKOHCTPYKTOPCHKUX POOIT 0 CTazdil BUPOOHHUIITBA.

InkybaTop (ar. incubare — BUCHIKYBaTH MNTAIllEHAT) — OpraHi3alliifHa CTPYKTypa HayKOBO-
TeXHIYHOI chepH, IO CIeIiali3yeThCs Ha CTBOPEHHI CHPHUITIMBUX YMOB i €()EKTUBHOI MisIbHOCTI
MaJIiX IHHOBAIIMHUX (DipM, 1110 peati3yioTh OpUTiHATRHI HAYKOBO-TEXHIUHI i/1ei.

IHTeNnekTyaIbHA BJACHICTH — BUKITIOUHE TIPaBo (Pi3ndHOi a00 IOPUANIHOI 0COOW HA Pe3yNIbTaTH
IHTENeKTyaIbHOI AiSUTBHOCTI.

Kaacrtep TexHosoriii — cykynHicTb 0a30BHX HOBOBBEIEHbB, SKi BHU3HAYAIOTH TEXHOJOTIYHHMA
yCTpiii eKOHOMIKH TIPOTSITOM TPHBAJIOTO YacCy.

JlisuHr — ¢opma KpemuTyBaHHSA, 3a SIKOIO 3 KIIIEHTOM YKIJIAJAalOTh JIOTOBIP OPEHAH, IIPH I[LOMY
KITIEHT 3000B’I3YETHCA 3 OTPUMYBAaHUX MPUOYTKIB Bi/IIIIKOIOBYBATH OPEHIOMABII0 BUTPATH, BKIFOUAIOUH
HOpMY TIpHOYTKY 3 MTPOBEACHUX Omepartiil.

Jlinensist — mO3BUI, HaZaHWH MIAMPUEMCTBAM JEpXKaBHUMH OpraHaMH, Ha IPaBO 3aliMaTHCS
MEBHUMH BUAAMH JiSTIbHOCTI, TIEPENIK SKUX BU3HAYAIOTh Y IEP)KaBHUX aKTax.

Hayka — mporec CTBOpEHHS CHCTEMH HOBUX 3HAHb;, AISUIBHICTh, CIPSIMOBaHAa Ha BHMBYCHHS
3aKOHIB MTPUPOJIU Ta CYCITLIHCTBA.

HoBoBBeneHHsi — mpolec BTUICHHS Ta IOMIMPEHHS HOBUX BUMAIB NPOLYKTIB, MOCIYT,
BHPOOHWYHUX TIPOIIECIB, ieil, METOIB poOOTH.

Hoy-xay (anri. know-how — 3Haio sIK) — HayKOBO-TEXHIUYHHMU pe3yJbTaT, M0 HABMHUCHE HE
MATEHTYIOTh 3 METOI0 BUIEPEIPKEHHSI KOHKYPEHTIB.

IlaTeHT — AOKYMEHT, WIO MiATBEPUKYE ABTOPCTBO HAa BHHAXiJ 1 Ja€ BIIACHUKOBI HAaTEHTY
BUKJIIOYHE ITPaBO Ha BUKOPUCTAHHS BUHAXOAY MPOTIrOM BU3HAYEHOT'O TEPMIHY.

IHomykoBi 10cHinKeHHsI — HAyKOBa AiSUIbHICTD, KOTPA BKJIIOYAE BiAKPUTTS HOBUX NPHHIUIIB,
CTBOPEHHSI HOBUX BHPOOIB 1 TEXHONOTiH, HEBIIOMHUX paHillle BiIMIHHOCTEW MaTepialliB Ta iX CIIONYK,
PO3pOOIEHHS HOBUX METOMIB JOCIIKEHb.

I[puxknagHi gocaiTKeHHs — BUSABICHHS IUISAXIB 1 CITOCOOIB 3aCTOCYBAaHHS BiJIKPUTHX 3aKOHIB i
SIBUII] Y IPUPOJI, B TIEBHIH raiysi abo cdepi BUpoOHULITBA.

PenoBauist — npotec 3aMilieHHs1 MOPAJIbHO 1 (Pi3MYHO 3HOLIEHUX OCHOBHUX BUPOOHMYMX (POHIIB
HOBHMH.

TexHonmapk — rpyma mianpueMCTB, 00’ €IHAHUX OpraHi3alifHO 1 TEPUTOPIAIBHO, SKi 3aHMaIOThCS
PO3pOOIEHHAM NEPeOBUX TEXHOIOTIH.
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Texnomosic — posramykeHa TepuToOpiajbHa IHHOBAIiifHA CTPYKTypa, CTBOpeHa Ha 0asi
HACEJICHOT0 MYHKTY, Yd CTBOPIOE TaKMH HACENIEHWH MyHKT HABKOJO ce0e; KOHIJIOMepaT PO3MILIEHUX Ha
ofHii  Tepuropii  AOCHIAHHULBKUX YCTaHOB i ¢ipm, 3alikaBJICHUX Y  IIBHIKIA

KoMepuiamizanii HoBux ife (Hampukinan, "Cimikon Bemni" 3a 30 km. Bin Can-®pannucko (CLIA), e Ha
wiomi 450 kM2 po3mimeHo Onmu3bko 2 THC. (ipM BHUCOKOI TeXHOJNOril (LIEHTPOM TEXHOMOMNICY €
3acHoBaHWi 1885p. CteHOpACHKUIT YHIBEpCUTET, NpU SKOMY MpamiooTh 30 HAyKOBUX YCTaHOB i
MiATIPHEMCTB).

DyH1aMeHTAIBHI 10CTIIAKeHHsI — PO3POOICHHS TiloTe3, KOHIICHIIiH, Teopii y MEeBHUX Taly3sx
HAYKOBOI JiSTIHOCTI, KOTPi € OCHOBOIO JUISI CTBOPEHHS HOBHX a00 YJIOCKOHAJICHHS iCHYIOYHX BUPOOIB,
MaTepiaiB, TEXHOJIOTIH.
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