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1. MeTa HaBYAJIBHOI AUCHUILIIHA

Mera: QopmyBaHHS TEOpPEeTHUYHMX 3acaj 1 NPaKTUYHUX 3HaHb 3 Teopii,
METO/0JIOr1i, METOJIMKU Ta OpPraHI3allliHUX OCHOB HAJAHHS MPAKTUYHUX HABUYOK 3
NUTaHb YNPAaBIIHHS; 32CBOEHHSI OCHOBOIIOJIOXKHUX 3HAHb MO BIPOBAHKEHHIO CyYaCHUX
TEXHOJIOT1M Ta 1HCTPYMEHTApil0 MEHEIKMEHTY B YMPAaBIIHCHKY MPAKTUKY MyOIIYHUX
YCTaHOB Ta OpraHizaiiif, B TOMY YHCIi HaJaHHS MyONIYHHX MOCIyT; (OpMyBaHHS
HAaBUYOK MPAKTUYHOTO MUCJIEHHS B yMOBaXx IIJIBUILIEHUX BHUMOI JI0 SIKOCTI pOOOTH
CUCTEMU IyOJIYHUX YCTAHOB 1 OpraHi3amii.

3aBaaHHA JUCHHUILIIHH €:

- OBOJIOAITH 3HAHHAMM IOJO0 TOHSATIHHO KaTeropiiHOro amapary 3
JUCIUTUTIHU « MEHeKMEHT MyOIIYHIX YCTAaHOB Ta OpTaHi3alliiny;

- NOTTUOUTH 3HAHHS CTOCOBHO TEOPETHKO-METOJOJIOTTYHUX  AaCIEKTIB
MEHE/DKMEHTY B IMyOJIIYHUX YCTAHOBAX Ta OpraHi3allisiX, 3aCBOITH OCHOBHI TEHICHIII1
poboTu;

- chopMyBaTH KOMIETEHTHOCTI IIOAO BHUKOPHCTAHHS YINPAaBIIHCHKOTO
IHCTpYMEHTApi0, HEOOXIAHOTO I TMIABHUINEHHA €(PEKTUBHOCTI MEHEIKMEHTY B
nyOJIYHUX OpraHi3amisix;

- HAaOyTTs HABUYOK IIOJO PO3POOJEHHS OOIPYHTYBaHHS MPOMO3UIIN 3
NUTaHb YOCKOHAJICHHS MEHEPKMEHTY B IMyOJIYHUX OpraHi3allisx;

- COPUSATH PO3YMIHHIO CYTHOCTI Ta COLIAJBHOI 3HAYYIIOCTI JIFOJACHKUX
pecypciB B oprasizaiiii y Cy4acHUX YMOBaX MOJIEpHI3allii Jep>KaBHOTO YIIPABIIHHS;

- BU3HAYECHHS MICIA 1 poJi JAUCHMIUIIHM B CHUCTEMI MEHEIDKMEHTY 1
dbopMyBaHHI SIKOCTEH MEHEIKepa Ha JIepKaBHIM CITykO01;

- BUBYCHHSI METOJOJIOTI] , TEXHOJIOTIl 1 KpaluX MpPaKTHK, IO CIPHUSIOTH
opraasizaiiiiHiii CTIHKOCTI Ta JOCATHEHHIO CTPATErTYHOI METH;

- BU3HAYWTH  BHUKJIWKH,  PO3TJISHYTH  MOXJIMBOCTI  pedOopMyBaHHS
YIOPABIIHCHKUX BIJHOCHH B YKpaiHi.

BuBdeHHS HaBUanbHOI TUCIUILIIHU Tependadae (pOopMyBaHHS Ta PO3BUTOK Y
CTYJICHTIB KOMIIETEHTHOCTEH

IHTerpajbHa:

3/1aTHICTh PO3B’SI3yBaTH CKJIA/IHI CIEIliali30BaHl 3aJja4i Ta MPaKTUYHI TpOoOJIeMH,
K1 XapaKTepU3YIOThCS KOMIUJIEKCHICTIO 1 HEBU3HAUEHICTIO YMOB, y cepl MEHEKMEHTY
a0o0 y mpoiieci HaBYaHHs, 110 Tependayae 3aCTOCYBaHHS TEOPiil Ta METOIB COIIATbHUX
Ta TIOBEAIHKOBUX HAYK

- 3araJIbHMUX:

3K 4. 31aTHICTh 3aCTOCOBYBATH 3HAHHS y MPAKTUYHUX CUTYAIIIsX

3K 5. 3HaHHS Ta pO3yMiHHS TMpeAMETHOI 00JacTi Ta Po3yMiHHS MpodeciitHoi
TISUTBHOCTI.

3K 8. HaBuuku BUKOpUCTaHHS IHPOPMALIMHHUX 1 KOMYHIKALIITHUX TEXHOJIOT1i.

3K 9. 31aTHICTh BUUTHUCS 1 OBOJIOJIBATH CyYaCHUMU 3HAHHSMH.

3K 10. 3natHicTh 10 MPOBEAEHHS JOCIIKEHb Ha BIIOBITHOMY PIBHI.

3K 11. 3patHicTh A0 ajganTaiiii Ta Aii B HOBi# CUTYyalIlli.

3K 12. 3natHicTh reHepyBaTH HOBI 1/1€1 (KPEaTUBHICTH).



3K 13. [{inyBaHHs Ta 1oBara pi3HOMaHITHOCTI Ta MyJIbTUKYJIbTYPHOCTI.

(¢axoBux (cnemiajabHMX):

C(®)K 1. 3paTHiCTh BU3HAYATH T4 OIUCYBATH XapaKTEPUCTUKH OpPraHi3allli.

C(®)K 2. 3paTHICTh aHaNI3yBAaTH PE3yJIbTAaTU AISUIBHOCTI OpraHi3alii, 31CTaBIsATH
iX 3 pakTOpaMu BIUTMBY 30BHIITHHOTO T4 BHYTPIITHHOTO CEPEIOBUIIIA.

C(®)K 3. 3paTHICTh BU3HAYATH [IEPCIIEKTUBU PO3BUTKY OpraHizallii.

C(®)K 4. Bminns Bu3HayaTH (YHKITIOHATIBHI 001acTi OpraHizaiii Ta 3B’ I3KH MIX
HUMU.

C(®)K 5. 3parHicTh yOpaBJsSITH OpraHizaiielo Ta il MAPO3JUIaMH  4Yepes
peanizaiiro GyHKIIH MEHEKMEHTY,

C(®)K 6. 3naTHICTh AISTH COLIAIBHO BiJIMOBIIATIBHO 1 CB1JIOMO.

C(®)K 7. 3naTHicTh 00MpaTH Ta BUKOPUCTOBYBATH CYYaCHHMM 1HCTpYMEHTapin
MEHE/IPKMEHTY.

C(®)K 8. 3naTHicTh TIIaHYBATH JISUTbHICTh OpPraHi3allli Ta ynpaBlIaTH YaCOM.

C(®)K 10. 3maTHIiCTh OLIIHIOBATH BUKOHYBaHI poOOTH, 3a0e3MeuyBaTH iX SKIiCTb
Ta MOTHBYBATH MEPCOHAT OpraHi3alli.

C(®)K 11. 3gaTHicTh CTBOPIOBATH Ta OpPraHi3oByBaTH €(pEKTHBHI KOMYyHIKallli B
IpoLect yIpaBIiHHS.

C(®)K 12. 3paTHicTh aHami3yBaTU M CTPYKTypyBaTh MpoOJEMHU Oprasizanii,
(dbopMmyBaTH OOTPYHTOBAH1 PIILIEHHS.

C(®)K 13. Po3ymiTH TpUHIUMIN 1 HOPMHU TIpaBa Ta BUKOPHUCTOBYBATU iX Y
npodeciitHiil AisUTBHOCTI.

C(®)K 15. 3parnictb (QopMyBaTH Ta JEMOHCTPYBATH JIIJIEPChKI SKOCTI Ta
MOBEIIHKOBI HABHYKH. 3JIaTHICTh JI0 COLIAJIBHOI B3a€MOJIii, O CHIBpOOITHUIITBA M
pO3B’s13aHHS KOH(DIIKTIB.

OuikyBaHIi NporpamMHi pe3yjibTaTH HABYAHHSA:

[IPH 3. [lemoHcTpyBaTH 3HAHHS TEOpiid, METOAIB 1 (YHKII MEHEIKMEHTY,
Cy4YaCHHMX KOHUEMUIN JiepCcTBa.

[IPH 4. JlemoHCTpyBaTH HaBUYKH BHSIBJICHHS MpOOJEeM Ta OOIPYHTYBAaHHS
YIPABIIHCHKUX PIIIEHb.

[TPH 5. OnucyBatu 3MicT pyHKIIOHATBHUX cep AISTBHOCTI OpTaHi3arii.

[IPH 6. BusBnsgTd HaBUYKMA TONIYKY, 30WpaHHS Ta aHam3y iHdopmailii,
PO3paxyHKy MOKa3HUKIB JiJIsi OOTPYHTYBAHHS YIIPABIIHCHKUX PIIIICHb.

[1PH 7. BusiBisiT HABUYKW OpraHi3aliitHOro mpoeKTyBaHHS.

[TPH 8. 3actocoByBaTu METOIM MEHEIKMEHTY Ui 3a0e3MeueHHs] €(peKTUBHOCTI
JISTTBHOCT1 OpraHizarti.

[TPH 9. JlemoHcTpyBaTH HaBUYKU B3a€EMO/IIT, Ji€pCTBA, KOMAHIHOI POOOTH.

[IPH 10. Matu HaBUYKM OOTpYHTYBaHHS JI€BUX IHCTPYMEHTIB MOTHBYBaHHS
MEePCOHAIy OpraHi3aliii.

MixaucuumiainapHsi 38°s3km: [IpepekBiziTaMu Ta MOCTPEKBI3ITAMU JUCLUILIIHH
«MeHeKMEeHT MyOJIIYHAX YCTAaHOB Ta OpraHi3ariiy € TUCIHIUTIHA 3T1AHO CTPYKTYpPHO-
JIOTIYHOI CXEMH ITiATOTOBKH 3700yBavya BUIIOi OCBITH.



2. IIporpama HaB4YAJILHOI JUCUUILIIHU

3micToBuii moay.nb 1. Teopernuni 3acagu MeHeAKMEHTY IyOJIYHUX YCTAHOB
i opraunizaniu

Tema 1. MeTo10J10TiYHi OCHOBH MEHEKMEHTY Opraizauii

CyTHICTh MEHEIKMEHTY. 3MICT MOHSTTS «MEHEIKMEHT».  YIpaBlIiHHA Ta
MeHe/KMeHT. Ll 1 3aBgaHHsS MeHeKMeHTy. EBomomniss MeHemxMeHTy. OCHOBHI
IIKOJIM Ta KOHIEMIiT MeHeKMeHTy. CydacHa cucTema morisiiB Ha MEHEKMEHT.

Tema 2. IlyOuaiuni ycraHoBH 1 oprasizamii: BHAH, XapPaKTePUCTHKA,
cepepoBHILe

3arajgpbHa XapakTepUCTUKa MyOJIYHUX YCTAaHOB 1 opradizamii. Bumu myOmiuamnx
YCTaHOB 1 opraHizaiiii. Miciie myOJiuHUX YCTaHOB 1 OpraHi3aiiii B CUCTEMI1 MyOJIIYHOTO
ynpaBiiHHsA. OCOONMMBOCTI Ta XapakTEpHI pUCH MyOJIYHUX YCTAHOB 1 OpraHizaiii sk
00’ekTy ympaBiiHHSA. Mojeni opraHizaiiid SK 00’€KTIB MeEHEHKMEHTY. IloHATTS
«cepenoBulIe opratizaiii». BHyTpiniHe cepenoBuiie my01i4HOT yCTAHOBH 1 OpraHizaiiii.
30BHIIITHE CTAHOBUIIE MyOIIYHOT YCTAHOBH 1 OpraHizaiii.

Tema 3. CyTHicThb Ta 0CO0JMBOCTI MEHEIKMEHTY NYOJiYHHUX YCTAHOB i
oprasizauiu

Micue MeHeKMEHTY MyOJIYHUX YCTaHOB 1 OpraHi3aliii B CHCTEMI HayK IpO
MeHeKMeHT. CyTh, MeTa Ta 3aBIaHHS MEHEIKMEHTY MyOIIYHIX YCTaHOB 1 OpraHi3alii.
KoMnoHeHTn MeHeIKMEeHTY MyOIIYHUX YCTAHOB 1 opraHizamiil. MeToau JoCiiIKeHHS,
3aCTOCOBYBaHI B HayIll TPO MEHEKMEHT MyOJIYHUX YCTAaHOB 1 OpraHi3allii.

3microBuit moayap 2. Hini, ¢yHkuii, mpomecu, CTPyKTypH, cTpaTerii B
myOJIiYHUX YCTAHOBAX i Oprauizamisix

Tema 4. Iini | pyHKUii MeHeKMEHTY MyOJiYHMX YCTAHOB i oOprauizaniu

Micist opraunizarii. i myOmiyHUX yCTaHOB 1 opraHizaiiil Ta iX kiacudikaris.
Vropaiinusa 3a uusiMua  (pesynbraramu). Dyukiii Menemxmenty. Kriacudikaris
(GyHKLIA MEHEKMEHTY B MHYOJIIYHMX YCTaHOBaxX 1 opraHizamisx. PyHKIIOHATbHUN
aHaJi3 qisIbHOCTI MyOIYHMX YCTaHOB 1 OpraHi3allii.

Tema 5. YnpaiiHCbKUI npouec y myOJiYHHX YCTAaHOBAX I oprasizaumisix
Yupapiincbkuii mpouec y my0JiYHUX YCTAHOBAX i opradizamisx

CyTHICTh Ta OCOOJIMBOCTI YIPABIIHCHKOrO MpouLecy y NMyOJiYHMX YCTaHOBax 1
oprasizamisix. 3MICT TpOLECIB Ta CHCTEM NyONMIYHMX YCTAaHOB 1 Oprasizariil.
MapkeTuHroBui mpoiiec y myOiuHUX yCTaHOBaxX 1 opraHizamisx. OnepauiifHuii mporec
y myOJiYHUX YCTaHOBAX 1 oprasizamisx. [HHOBaIIiHMA Tporec y myOJIYHUX yCTaHOBAaX
1 opranizaiisix. AHTUKPU30BUH MPOIIEC y MyOJIIYHUX YCTAHOBAX 1 OpraHizailisx.

Tema 6. CTpyKTypa ynpapJ/iiHHS B My0JiYHUX YCTAHOBAX I Oprasizamisix

[ToHsATTS CTpyKTypu TmyOJNiYyHOI YCTaHOBM 1 opranizamii. Tunum CTpyKTyp
nyOIIYHMX YCTaHOB 1 Oprasiszailiii, BUMoru Jo ix nooyzosu. Iligxoau Tta meroau 1o
noOy/l0BU CTPYKTYpU YIpaBiiHHSA MyOJiyHOI ycTaHOBM 1 oprasizamii. Cucrema
Oprasi3aliiiHuX NOBHOBA)KEHb y MyOJIYHUX YCTaHOBAX 1 OpraHi3alisx.

Tema 7. CTpareriuyauii MeHeIKMeHT y IyOJIYHMX YCTAHOBAX i Opraizamiax

[lonstTss crparerii. KoHuenuis ctpareriyHoro ynpasiiHHS. CyTHICTH Ta
cnernudika CTPaTeTiYHOTO MEHEHKMEHTY B MyOJNIYHHX YCTaHOBaxX 1 Oprai3alisx.
Cucrema crpaterii myOmiyHMX ycTaHoB 1 oprasizamid. CyTh cTpaTeriyHOTO
IUTAaHYBaHHS Ta MOro MiCIle B CHCTEMI IUIAHIB MyOJIYHUX YCTAHOB 1 Oprasizarfiil.



[TnanyBaHHs peamizallii cTpareridi myOMiyHUX yCTaHOB 1 opradizamiii. Ctpareriyfi
3MIHU B MyOJIYHUX YCTaHOBax 1 opranizamisax. CTpaTeriyHuid KOHTPOJIb Ta KOHTPOJIIHT
B CUCTEMI CTPATETIYHOTO MEHEPKMEHTY MyOJIIYHIX YCTAaHOB 1 OpraHi3aiii.

3microBuii Moayab 3. Texnosiorii Ta ynpaBJaiHCbKHMII IHCTpyMeHTapii
MEHEIKMEHTY IyOJiYHHUX YCTAHOB i opranizauin

Tema 8. IloHATTS ynpaB/IiHCHKOI TEXHOJIOTIL

Busznauennss moHSTTS "TexHomoris", "TEXHOJOTIs TMpoleciB BHpPOOHHUITBA",
"texHonoriss ympaBmiHHS". CkiamoBi Oyab-skoi TexHomorii. CkiamoBi BUPOOHUYOL
texHoJyorii. CKiIaloBl YNPaBIIHCHKOT TEXHOJIOTII. XapaKTepucThka Ccy0’eKkTa Ta
npeaMeTa TpyAa CTOCOBHO TEXHOJIOTI ynpaBiiHHSA. Buau mineil cTocoBHO TEXHONOTII
ynpaBiiHHsA. Bumgm 3aco0iB TpyJa CTOCOBHO TeXHOJIOTIT ympaiiHHs. Kiacudikaris
METOJIB TPyJa YHpaBIiHCHKOI TexHOOrli. [IoHATTS HampAMKy pO3pOOKH TEXHOJOTI
ynpasmiHasa. Knacudikaiis HanpsMmkiB po3poOku TexHoJorii ymnpapimiHHs. [loHATTs
yIpaBIiHCBKOI omepauii Ta mnpouenypu. Bunam ympaBmiHcbkux npoueayp. Buaum
yIPaBIiHCHKUX onepaiii. CHcTeMU TEXHOJIOTIN MyOIiYHOTO YIIPaBIiHHS.

Tema 9. YnpasiaiHcbKuHil iHCTpyMeHTapii MyO0JiYHMX YCTAHOB i oOpraHizamii

CyTp yIHpaBIlHCBKOTO 1HCTPYMEHTApil0: METOAM YIpPaBIIHHSA Ta peam3anli
yOpaBMHCHKUX QYHKUINA. [ToHATTS cuctemMu MeTOAIB ynpaBiiHHI. EKOHOMIYHI MeTOIN
YIPaBIiHHSA Ta OCOOJIMBOCTI 1X 3aCTOCYBaHHS B MyOJIIYHUX YCTAaHOBAX 1 OpraHizaiisix.
OpraHizariiHo-po3mopsadi METOAN YIPaBIiHHA Ta OCOOIMBOCTI iX 3aCTOCYBaHHS B
nyOJiYHUX YCTaHOBaX 1 oprasizamisx. ComialbHO-TICUXOJIOT1YHI METOU YIPABIIHHS Ta
0COOIMBOCTI 1X 3aCTOCYBaHHS B MyOJIYHUX YCTAaHOBAX 1 OpraHizaiisx. YMpaBIiHCHKI
IHCTPYMEHTH IIJIAHYBaHHS PO3BUTKY OO €KTIB IMyOJIIYHOTO YMPAaBIIHHS. YTPaBIIHCHKI
IHCTpYMEHTH OpraHizailii ympaBiiHHA OO0 ’€KTaMM, IO 3HAXOJATHCS B 30HI BILUIUBY
nyOJiYHUX yCTaHOB 1 opradizamii. KoHTpoabs Sk QyHKIS ¥ IHCTPYMEHT yIpaBIiHHS.
VYrpaBiaiHCBKI 1HCTPYMEHTH, 1110 3aCTOCOBYIOTBCS MpH peaizaiii QyHKIli MoTHUBaIlil
CTOCOBHO 00’€KTIB ITyOIIYHOTO yIpaBIiHHS.

Tema 10. TexHoJsorii po3podjeHHs, NPUAHATTS Ta  peasizauii
YIPaBJIIHCbKUX pillIeHb Yy MyOJiYHMX YCTAHOBAX i OpraHizauisax

CyTh Ta OCOOMMBOCTI YHpPABIIHCHKUX pIilllEeHh B MYOJIYHUX YyCTaHOBax 1
oprafizamisix. TeXHONOriuHI eTamu pO3pOOJIeHHS, TNPUUHATTS Ta peai3amii
YOPaBIIHCHKUX pIIIEHb Yy JEpKaBHUX YCTaHOBaxX 1 oOpraHizamisx. TexHojoris
CHUCTEMHOTO aHalli3y W00 NPUMHATTS Ta peai3alli YHIPaBIIHCHKUX pIlIeHb Y
JIEp’)KaBHUX YCTaHOBax 1 opraHizaimisx. TexHosoris po3poOieHHs, NPUUHATTS Ta
peanizalii IHHOBAIITHUX PIllIeHb B MyOJIYHUX YCTAaHOBAX 1 OpraHi3allisx.

Tema 11. Indopmaniiini Ta KOMyHiKamiiHI TEXHOJIOTII B CHCTeMI
MEHEeIKMEHTY IyOJJiYHUX YCTAHOB i opranizamin

Indopmariisi, 71 BIacCTUBOCTI Ta POJb Y MEHEIKMEHTI MyOJIYHUX YCTaHOB 1
opranizamiii. Busnadenns ingopmaiiii BianoBigHo a0 cratti 1 3akony Ykpainu "IIpo
iHpopmarnio". Iudopmariiss sk npeaMer mnpail yrpaBiiHIE. OCHOBHI acClEeKTH
TociKeHHs iHpopMarii Ta ix 3mict. CriBBigHOmEHHS "1HGOopMaIis — naHi". OcHOBHI
ray3i iHpopMmarlii B cdepi myOmiunoro ymnpasminag. OCHOBHI BUIU 1H(pOpMAIIii 3T1IHO
crarti 18 3akony Ykpainm "lIpo indopmamiro". TIoHATTS Tmpo OCHOBHI TPOLEAYPH
iH(popMmariiiHoro mporecy. [lousarTs iHpopmariiinoi cuctemu. [[xepena indopmarii
CHUCTEMHU MEHEHKMEHTY IyOJiYHUX yCTaHOB 1 opraHizaiii. Metoau 300py Ta 00poOKu



iHpopManii Metoan BUBYEHHS TMOTpeO KOPUCTYBauyiB i1HGOpPMAIIHHUX CHUCTEM
nyOJiYHUX YCTaHOB 1 opranizaiii. KoMmynikariii Ta KOMyHIKamiitHui mpouec myoiaHux
YCTaHOB 1 opraizamid. YmpaBiiHHS iHQOpMAIIfHUMH CHUCTEMaMH Ta IIiIBUIECHHS
e(EeKTUBHOCTI KOMYHIKAIIMHOTO Tmporecy MyOmiYHMX YCTaHOB 1 OpraHi3arlii.
[adopmarriitna cucteMa ik OCHOBA 3a0€3MEeUYeHHS] YIIPABIIHCHKUX PIllICHb.

3micToBuii moayan 4. Oco0auBOCTI MeHEI:KMEHTY OKpeMux cdep
yHPAaBJIiHHA B MyOJiYHUX YCTAHOBAX i opradizamisix

Tema 12. YnpaBiliHHA NepCOHAJIOM B MyOJiYHUX YCTAHOBAX i opra”izamisix

CyTHICTh MEHEIKMEHTY MEePCOHATY B IyOJIYHMX YCTAHOBax 1 Opraizaiisx.
KanpoBa nomniTuka B myOJiYHUX YCTaHOBAX 1 oprasizaiisx. @opMyBaHHS MEpCOHATY B
nyOJiYHUX yCTaHOBax 1 oprasizamisax. OliHKa MEepCOHAy B MyOJIYHMX YCTaHOBaX 1
opraHizamisx. HaByanusi nepcoHainy myOJiuHHUX yCTaHOB 1 oprasizamiid. OpranHizaiis
po0OTH 3 IEpCOHAIOM Y ITyOJIIYHMX YCTaHOBaX 1 opranizarisx. OCHOBH JIiIepCTBa.

Tema 13. MeHeaKMeHT 3B’A3KIB 3 TPOMAACHKICTIO B MYOJIYHMX YCTAHOBAX |
oprasizauisx

Cythictp Ta cneuudika ¢GyHKIIT 3B’S3KIB 3 TPOMAACHKICTIO B IyOJIIYHUX
yCTaHOBax 1 opraHizamisx. 3aBJaHHsA Ta (YHKIIi 3B’SA3KIB 3 TPOMAJICHKICTIO B CUCTEMI
MEHE/KMEHTY MyONiuHuX ycTaHOB 1 oprasizamiii. [IpaBuna mpodeciitHoi moBeniHKH
nyOmiuHuX ciykO00BIiB. Peanizaris (yHKIiid 3B’S3KiB 3 TPOMAJCHKICTIO B CHCTEMI
MEHE/DKMEHTY NyOJiYHMX yCTaHOBaX 1 opraHizamisx. Oprasizamis ciyx0 3B’SI3KIB 3
TPOMAJICBKICTIO B CHCTEMI MEHEHKMEHTY MyOIIYHMX YCTaHOBax 1 OpraHizaiisx.
Bignocunu 3 rpoMaicbKiCTIO Ha MI)KHAPOJITHOMY PiBHI.

Tema 14. Ynpapiainns 3MiHaMu B MyO0JIiYHUX YCTAHOBAX I Oprasizamisix

[Tonsarrs «3miHM». Bunu 3miH. XapakTepucTUKa OCHOBHMX 3MIH 30BHILIHBOTO
cepenoBuilla opranizamiii. Buau 3min Bcepenuni opranizaiii. [Ipupoaa opranizamiiHoi
3MmiHu. [IpyunHN opranizaniiHux 3MiH. XapakTepUCTUKAa OCHOBHUX €JIEMEHTIB MPOIIECY
VOPABIIHHSA OpraHizaliiHuMu 3miHaMu. [IOHATTS omopy yHpaBIIIHCHKUM 3MiHaM.
®dakTopH, SKI BHKJIMKAIOTH OMNIp MEPCOHAIY BIPOBAKEHHIO OpPraHI3allliHUX 3MiH.
Knacudikariiis BuaiB onopy nepconany. bap’epu, 1o BUHUKaIOTh B ITPOLIEC] 3/11MCHEHHS
OpraHi3aiiifHux 3MiH.

Tema 15. EpekTuBHiCTH MEeHeKMEHTY NMY0JiYHUX YCTAHOB i Opradizanii

[Tonstrs edextuBHOCTI. Bumm edexkrtuBnocti. Kputepii edexTuBHOCTI
GbyHKIIOHYBaHHA TyOJNIYHUX YCTaHOB 1 oprasizaiiid. Metonu omiHKA €()EeKTUBHOCTI
GyHKI1OHYBaHHS MTyOJIYHUX YCTAHOB 1 OpraHizailiil.

3. CTpyKTypa HABYAJBHOI M CIUILIIHA

Ha3zsu KinekicTs rogun
3MICTOBUX neHHa hopma 3aouyHa ¢opma
MOIyIiB1TeM | Ycb y TOMY YHCI yCBO TOMY YHCI1
oro | n | m | ma@ | iHHL | Cc.p. | -TO b mn |[Kyp | c.p
c.po
0
1 2 |3 4 5 6 7 8 9 10 | 12 | 13
Moayans 1




3micToBuii Mmoayuab 1. TeopeTuyHi 3acagu MeHe)KMEHTY NMyOJiYHUX YCTAHOB i

oprasizauii

Tema 1.
MeTtomoJjioriuni
OCHOBHM 8 2 - 6 8
MEHEeIKMEHTY
opraizaumii

Tema 2.
Iy0aiuni
YCTAaHOBH i
oprasisamii: 8 211 5 9 1
BU/IH,
XapPaKTePUCTUK
a, cepeoBHIIE

Tema 3.
CyTHicTh T
0C00JIUBOCTI
MEHEIKMEHTY 8 211 5 9 1
myOJIiYHUX
YCTAHOB i
oprasizauii

Pazom 3a
3MICTOBUM 24 | 6 | 2 16 26 2
MoyJiem 1

24

3microBuii moayasb 2. Lijii, pyHkuii, npouecu, cTpyKkTypH, crparerii B
nyO0JiYHUX YCTAHOBAX i opraHizamisx

Tema 4. Iiai i
GyHKumii
MEHEeIKMEHTY
myOJIiYHHX
YCTaHOB i
oprasizauii

Tema 5.
YnpaBiaiHcbkn
i mpouec y
myOJiYHuX
YCTaHOBAX i
oprasizamisix

Tema 6
Crpykrypa
YHOpPAaBJiHHA B
myOJIiYHUX
yCTaHOBaX i
oprasizamisix




Tema 7.
Crpareriunumii
MEHEeIKMEHT Yy
myOJiYHuX
yCTaHOBaXx i
oprasizamisix

PaszomMm 3a
3MICTOBUM
MoOAyJieM 2

32

20

34

Pazowm 3a
MoxayJieM 1

56

14

36

60

1 56

Monayas 2

3micToBuii  moayan 3.

TexHoJorii

Ta yHOPaBJIHCbKUIA
MEHe/LKMEHTY MyOJIiYHMX YCTAHOB i opraizanii

iHCTpyMeHTapii

Tema 8.
IHouarTa
YIPABJIIHCHKOI
TEeXHOJIOTii

Tema 9.
YnpasaiHCbKkH
71
iHCTpyMeHTapi
i myOaivyHMX
YCTaHOB i
opraizaumii

Tema 10.
Texnoorii
po3po0dJieHHS,
NPUUHATTH Ta
peasnizauii
YIPABJIIHCHKHX
pillieHb y
myOJiYHuX
yCTaHOBaXx i
oprasizamisix

Tema 11.
Indopmaniiini
Ta
KOMYHIKaiiHi
TeXHOJIOTII B
cucremi
MEHEe/IKMEHTY
myOJIiYHUX
YCTAHOB i




oprasizauii

Pazom 3a
3MICTOBUM 32 8 | 4 20 31 2 1 28
MOJyJIEM 3

3MmicTroBuii MoayJib 4. Oco0JMBOCTI MEHEIKMEHTY OKpeMHX c(ep ynpaBJiiHHA B
ny0JiYHUX YCTAHOBAX i opraHizamisix

Tema 12.
Ynpasiainusa
MEePCOHAJIOM B
myOJIiYHUX
YCTaHOBAX |
oprasizamisix

Tema 13.
MeHemKkmMeHT

3B’AI3KIB 3
rpoMajachbKicTIO | 8 2 |1 5 7 7
B myOJivHMX
yCTaHOBaX i
oprasizamisix

Tema 14.
Ynpasiainusa
3MiHAMH B
myOJiYHuX
yCTaHOBaXx i
oprasi3zamisix

Tema 15.
EdexTuBHicTh
MEHEeIKMEHTY
myOJIiYHUX
YCTaHOB i
oprasizauii

Pazom 3a
3MICTOBUM 32 8 | 4 20 29 1 28
MoyJiem 4

Pasom 3a 64 |16 | 8 40 | 60
MOJTyJIEM 2

w

56

(=)
N[
1

Ycboro roauH 120 | 30 | 14 | - - 76 120 112

THI3 N B R

[\
1

Yevororooun | 120 | 30 | 14 | - - 76 120 112

4. Temu ceMiHAPCHKHX 3aHATH

Ne Hazssa temu KinbkicTh
3/m TOINH

1 - -




S. Temn npaKTUYHUX 3aHATH

No KinbkicTs
3/m Haspa temu TOJIUH
IeH | 3a04
HE HE
1 MeTo0J10Ti4YHI OCHOBH MEHEPKMEHTY OpraHizaliii -
2 | IlyGumivyHi ycTaHOBH 1 OpraHi3aiii: BUAH, XapaKTePUCTUKA, CEPEIOBHILE 1
3 | CyTHICTb Ta OCOOIMBOCTI MEHEKMEHTY MyOIIUHUX YCTAHOB 1 OpraHizaiii 1
4 | . Lim i pyHKIii MEHEPKMEHTY ITyOJIIYHUX YCTAHOB 1 OpraHi3aiii 1
5 | YopasiniHChKu# npolec y myOJiYHUX yCTaHOBAX 1 OpraHizalisx 1 1
6 | CtpykTypa yrpaBiiHHS B IyOJIYHAX YCTaHOBAX 1 OpraHi3amisx 1
7 | CrpaTeriyHuii MCHEJKMEHT y IyOJIIYHUX YCTAHOBAX 1 OpraHizamisx 1
8 | IloHsaTTS ynpaBIiHCHKOT TEXHOJIOTI{ 1 1
9 | YopaBniHChKUH IHCTpYMEHTApiH MyOIiYHUX YCTAaHOB i OpraHizariit 1
10 | Texnomnorii po3po06ieHHs, MPUHHATTS Ta pealizallii yIpaBliHCbKUX PIlIEHb Y 1
mMyOJIIYHUX YCTAHOBAX 1 OpraHi3aIisax
11 [ndpopmarniiini Ta KOMYHIKAI[iliHI TEXHOJOrii B CHUCTEMI MEHEIKMEHTY 1
MyOJIIYHUX YCTAHOB 1 OpraHi3amin
12 Tewma 12. YrpaBiiHHs epcoHaIOM B MyOIIYHUX YCTAHOBAX 1 OpraHizalisax 1
13 MeHeKMEHT 3B’S3KIB 3 TPOMAJCHKICTIO B MyOJMIYHMX YyCTaHOBax 1 1
oprasizarisax
14 YrpaiiHHA 3MiHAMH B MyOJIYHUX YCTaHOBAX 1 OpraHi3alisx 1
15 EdexTnBHICTh MEHEDKMEHTY IYOJIIYHUX YCTAHOB 1 OpraHi3alii 1
Bceworo 14 2

6. Temu 1a00paTOPHUX 3aAHATH

No HasBa temn Kinekicte
3/1 TOIUH
1 - _

7. CamocTiiiHa po0doTa

Camocriiiaa po6ota (CP) — 1ie hopma opranizariii HaB4aJILHOTO MPOIIECY, 3a SKOi
3arylaHOBaHl aBJIaHHS BHUKOHYIOTHCSI 3700yBayaMy BHUIOI OCBITH IIiJl METOJUYHUM
KEpIBHUIITBOM BHKJajaaya, ane Oe3 ioro Oe3mocepenuboi ydacti. CP € oCHOBHUM
3ac000M OBOJIOJIIHHSI HaBYAJIBHUM MaTepiajioM Iij] 4ac IM03aayJUTOPHOI HAaBYAIBHOI
po6oTu 3100yBaya BUIIOT OCBITH.

Mertoto CP € 3acBO€HHS B IOBHOMY 00CsI31 HAaBYAIBHOI TPOrpaMu Ta MOCHI0OBHE
dbopMmyBaHHs y 3700yBayiB BHUIOI OCBITM CaMOCTIHHOCTI SIK PUCH XapakTepy, IO
BiJIiIrpa€ CYTTEBY poiib y (opMyBaHHI cydacHOTO (haxiBIs BHIIOI KBamidikarlii.
OcuHoanmu popmamu CP € Taki:

- ONPALIOBaHHS TEOPETUYHNX OCHOB MIPOCITYXaHOTO JIEKI[ITHOTO MaTepiany;

- BHUBUCHHS OKpeMHUX TeM al0o0 MuTaHb, [0 TepeadadeHi Al CaMOCTIHHOTO
OTIpPAIIOBAHHS;



- MATOTOBKA J0 MPAKTUYHUX 3aHATh T4 BUKOHAHHS IOMAlIHIX 3aBJaHb;

- cUCTeMaTH3alllsl BUBYEHOIO MaTepialy Kypcy Nepes HalmucaHHSIM MOAYJIbHUX
KOHTPOJIbHUX POOIT Ta MATOTOBKA J0 Pi3HUX (POPM MOTOYHOTO KOHTPOJIIO.

Temu, 3a AKUMH TPOBOAUTHCS CaMOCTiiTHa poOoTa 3100yBaviB BUILOI OCBITH IpU
BUBYEHHI Kypcy «MeEHEeIKMEHT NyOJIIYHMX YCTaHOB Ta OpraHi3aliil», HaBEIECHO Yy
Ta0IHI

Ne KinbkicTs
3/1 Ha3zBa temu TOIUH
JICHHE 3a09H
1 | Tema 1 Meromonoriuni OCHOBU MEHEI)KMEHTY OpraHizaiiii 6 8
Hocmiguru:

1.1 CyTHiCTP MEHEDKMEHTY.

1.2. IIpoananizyBaTu 3MICT MOHSTTS «MEHEIKMECHT.

1.3. YpaBiiHHS Ta MCHEIDKMEHT.

1.4. ini 1 3aBOaHHS MEHEKMEHTY.

1.5. Onmcaty €BOMIOIII0 MEHEKMEHTY.

1.6. [IpoanasnizyBaT OCHOBHI IIKOJIM Ta KOHIEHI[IT MEHEDKMEHTY.
1.7. OnmcaTtu cy4acHy CUCTEMY TOTJISIIIB HA MEHEPKMEHT.

2 | Tema 2. IlyGmiuHi ycTaHOBHM 1 oOpraHisamii: BUAM, XapaKTEPHUCTHKA, 5 8
CepeIOBHUIILIE

BuBunTH Ta npoaHanizyBaTu:

2.1. 3aranpHy XapakTepUCTHUKY ITyOJIYHUX YCTAHOB 1 OpraHi3alliii.

2.2. Buau nyOai4HHUX YCTAHOB 1 OpraHizaiii.

2.3. Ilpoanamizyiite micie MyOJIIYHUX YCTAaHOB 1 OpraHizamiid B CHCTEMI
myOIIYHOTO YIIPaBIiHHS.

2.4. IIpoananizyiiTe 0COOIMBOCTI Ta XapaKTEPHI PUCH MTyOTIYHUX yCTAaHOB
1 oprasizariiii sik 00’ €KTy yrnpaBiHHS.

2.5. Haeemitp mpuxiagm Mojedeld  opradizamiii Sk  00’€KTiB
MEHE/KMEHTY.

2.6. IToHATTS «cepeoBUIIIE OpraHizamii».

2.7. OxapaxkTepu3yiTe BHYTpILIHE CepeloBUIIE IMyOIIYHOI yCTAaHOBU 1
oprasxizarii.

2.8. OxapakTepu3ylTe 30BHILIHE CTAHOBMILE MYyOJIIYHOI yCTAaHOBM 1
oprasxizarnii

3 | Tema 3 CyTHicTh Ta OCOOJUBOCTI MEHEHKMEHTY IyOIiYHUX yCTAaHOB i 5 8
oprasizarii

BuBunTH Ta MOsICHUTH:

3.1. Micue MeHemKMEeHTY MyOJIiuHUX yCTAaHOB 1 Opradi3aliii B cucremi
HayK PO MEHEKMEHT.

3.2. OxapakTepusyiTe CyTh, METY Ta 3aBJIaHHS MECHE/DKMEHTY IyOIIYHIX
YCTaHOB 1 OpraHizariii.

3.3. Oxapakrepu3yiiTe KOMIOHEHTH MEHEIDKMEHTY IyOIiYHUX YCTaHOB i
oprasizariii.

3.4. OnumiTeh METOIW JJOCHIPKEHHS, 3aCTOCOBYBaHI B Haylli Ipo
MEHEDKMEHT NyOJIIYHUX YCTAHOB 1 OpraHizariii.

4 | Tema 4. Iini 1 GpyHKIIT MEHEIKMEHTY IMyOIIYHUX YCTAHOB 1 OpraHizaiii 5 8
[IpoananizyBaTu:

4.1. OxapakTepu3yiTe MICito opranizarii.

4.2. Iini myOaiYHUX YCTAHOB 1 OpraHizaiiii Ta X kiacugikaris.
4.3. YupasiiHas 33 HUISIMA (pe3yabTaTaMu).




4.4. Onumite GyHKIIT MEHEKMEHTY.

4.5. Knacudikamis QyHKIIH MEHEHKMEHTY B MYOJIUYHUX YCTaHOBAX 1
OpraHi3arisx.

4.6. OxapakTtepusyiiTe (YHKLUIOHAJbHUM aHai3 AISUIBHOCTI IyOJIYHHUX
YCTaHOB i OpraHi3amii.

Tema 5. YnpapiniHcbKuil mpouec y myOJi4HUX YCTaHOBAX 1 OpraHizarisx
PosrnsiHyTH Ta mpoaHani3yBaTH:

5.1. Po3kpuiite CyTHICTb Ta OCOOJUBOCTI YHPAaBIIHCHKOTO MPOIECY Y
myOTIYHUX YCTAaHOBAX 1 OpraHi3amisx.

5.2. TlpoanamizyiiTe 3MICT MpOLIECIB Ta CUCTEM MYyOIIYHUX YCTaHOB 1
oprasi3arii.

5.3. OnumiTh MapKeTUHTOBMH @polec y MyOJiYHHX YCTaHOBax 1
OpraHi3arisx.

5.4. Onuumith omnepauiiHuil mpouec y MyONMiYHUX YCTaHOBaxX 1
OpraHi3arisx.

5.5. OnuiiTe iHHOBaUIMHMM mpouec y MyOJdiYHUX YyCTaHOBax 1
OpraHi3arisx.

5.6. lllo € aHTUKPU3OBHIM IMPOIECOM Yy MyONIYHMX YCTaHOBax 1
OpraHi3aIfisx.

Tema 6 CtpykTypa ynpaiaiHHs B MyOJIIYHMX YCTaHOBAaX 1 OpraHizamisax
BuBunTH Ta nMosicCHUTH:

6.1. Po3kpuiiTe CyTHICTb MOHSTTS CTPYKTYpU MyOJIYHOI yCTaHOBHU 1
oprasxizarmii

6.2. SIki TUNU CTPYKTYp MyONIUHUX YCTaHOB 1 OpraHi3aliii, BAMOTH A0 X
noOy10BH

6.3. Iligxoau Ta MeTOIM 10 MOOYAOBU CTPYKTYpPHU YIPABIIHHSA MyOIi4HOT
YCTAaHOBH 1 OpraHizarii.

6.4. Po3kpuiiTe CyTHICTP CHCTEMH OpraHi3allifHUX [OBHOBA)KEHb Y
nyOTIYHUX YCTAaHOBAX 1 OpraHi3aiisx.

Tema 7. CrpaTeriynuii MEHEKMEHT Yy IyOJiYHHMX YCTaHOBax 1
Oprasi3arisax

[IpoananizyBaTu:

7.1. IlonAaTTs cTparerii.

7.2. KoHuenisi CTpaTeriyHOro yrpaBIiHHS.

7.3. CytHicTh Ta crnenudika CTpaTerivyHOr0 MEHEDKMEHTY B ITyOJIYHUX
yCTaHOBax 1 OpraHizalisx.

7.4. Cuctema cTpaTeriii myOJiYHUX YCTaHOB 1 OpraHi3amii.

7.5. CyTh cTpaTeriuyHoro IIaHyBaHHsS Ta HOro MICIE B CHUCTEMI IUIaHIB
nyOJIIYHUX YCTAHOB 1 OpraHi3arii.

7.6. [InanyBaHHs peanizailii cTpareriii myOJiyHUX YCTaHOB 1 OpraHi3alliil.
7.7. Ctpareriudi 3MiHH B TyOJIIYHUX YCTAHOBAX 1 OpTraHi3aIlisX.

7.8. CrtpaTeriyHuii KOHTPOJb Ta KOHTPOJIHT B CHCTE€Mi CTPATEridHOTO
MEHE/DKMEHTY MyOJIYHUX YCTAHOB 1 OpraHi3ailii.




Tema 8. [ToHATTS ynpaBIiHCHKOT TEXHOIOT11

Hocmiguru:

8.1. BwusHaueHHs MOHATTS "TexHOJOTIA", "TEXHOJIOTIS TIPOIECIB
BUPOOHUITBA", ""TEXHOJIOTis yrpaBiIiHH".

8.2. CxiamoBi Oyab-skoi TexHosorii. CkiIagoBi BUPOOHUYOI TEXHOJIOTI.
CxI1az1oBi ynpaBiiiHCbKOT TEXHOJOT1.

8.3. Xapakrepuctruka cy0’ekTa Ta mpeaMera TpyJda CTOCOBHO TEXHOJOTIT
yIpaBIiHHS.

8.4. Buau 1ineli CTOCOBHO TEXHOJIOTIT YIPaBIIiHHSL.

8.5. Bunu 3ac00iB TpyJa CTOCOBHO TEXHOJIOT1] YIPABIIiHHS.

8.6. Kimacuikarist METo/1iB Tpy/a yrpaBIiHCEKOT TEXHOJIOTII.

8.7. IlonsATTs HAPSAMKY po3poOKU TexHozorii yrnpasiiHas. Knacudikaris
HAINpPSMKiB PO3POOKH TEXHOJIOTII yIpaBIIiHHS.

8.8. ITlomsarrs ympaBmiHCBKOI —omeparii Ta npoueaypu. Bunu
YIIPaBIIHCHKUX MPOLEAYp. Buan yrpaBiiHChKUX OTepaii.

8.9. CucreMu TeXHOJIOT1H My0JIIYHOTO YIIPABIIiHHS.

9 | Tema 9. VYmpaBmiHCBKMH I1HCTpyMEHTapiii myOJIiYHUX YCTaHOB i
oprasizarii
[IpoananizyBaTu:
9.1. CyTp ympaBIiHCHKOTO IHCTPYMEHTApil0: METOAW YIPABIIHHA Ta
peaizaiii ynpaBaiHChKUX (QYHKITIH.
9.2. [IoHATTS CUCTEMH METOJIIB YIIPaBIIiHHS.
9.3. EKOHOMIYHI METO/M yMPaBIiHHSA Ta OCOOIMBOCTI iX 3aCTOCYBaHHS B
myOTIYHUX YCTAaHOBAX 1 OpraHi3amisx.
9.4. OpranizamiitHo-po3nopsiAYi METOAM YIPABIiHHA Ta OCOOIUBOCTI X
3aCTOCYBaHHA B IyOJIIYHUX YCTaHOBAX 1 OpraHi3arisx.
9.5. CouianbHO-TICUXOJIOTIYHI METOAM YIPaBIIHHSI Ta OCOOJMBOCTI iX
3aCTOCYBaHHA B IyOJIIYHUX YCTaHOBAX 1 OpraHi3arisx.
9.6. VYmpaBiniHCbKI 1HCTPYMEHTH IUIAHYBaHHS PpO3BUTKY 00’ €KTiB
myOJIIYHOTO YIIPaBIIiHHS.
9.7. YnpaBiiHChKI IHCTPYMEHTH OpraHizailii ynpaBlliHHA 00’€KTaMH, 10
3HAXOATHCA B 30HI BIUIMBY IMYOJIIYHUX YCTAHOB 1 OpraHi3aliii.
9.8. Kontpons sk ¢yHKIis i IHCTPYMEHT yIpaBIiHHS.
9.9. YmpaBniHCBKI IHCTPYMEHTH, IO 3aCTOCOBYIOTHCS HpPH peaizamii
G yHKIIIT MOTHBAIIi1 CTOCOBHO 00’ €KTiB ITyOJIYHOTO YIIPABJIiHHSI.

10 | Tema 10. TexHonorii po3poOJieHHS, NUPUHHATTS Ta peamizamii
YIPaBIiHCHKUX PillIeHb Y MyOIIYHUX YCTAaHOBAX 1 OpraHizalisax
Po3srnsHyTH Ta mpoaHani3yBaTH:
10.1. Cytp Ta 0COOJMBOCTI YNPaBIIHCBKUX pILIEHb B MyOIiUYHUX
YCTAaHOBAX 1 OpraHi3amisix.
10.2. TexHosoriyHi eTanmu pPO3POOJICHHS, NPUHHATTS Ta peaizalii
YIIPaBIIHCHKUX PIillIEHb Y I€PKaBHUX YCTAHOBAX 1 OpraHi3amisx.
10.3. TexHomOrisi CUCTEMHOTO aHaNi3y MIOJ0 MPUUHATTSA Ta peanizarii
YIPaBIIHCHKUX PIillIEHb Y I€P’KaBHUX YCTAHOBAX 1 OpraHi3amisx.
10.4. TexHomoris po3poOICHHS, MPUHHATTS Ta peai3allii 1HHOBaIlIHHUX
pilieHs B myOJIIYHUX YCTAHOBAX i OpraHi3alisix.

11 | Tema 11 Indopmamiiini Ta KOMyHIKaiiiHi TEXHOJOTii B CHCTEMI

MEHEHKMEHTY MyOJIIYHIX YCTaHOB 1 OpraHi3arfii

Jocniautu Ta mpoaHanizyBaTu:

11.1. Indopmaris, ii BIaCTHBOCTI Ta poJib Y MEHEIKMEHTI IMyOIiuHUX
yCTaHOB 1 opraHizauniid. Busnauenuns indopmarii BiAnoBigHo 10 craTTi 1
3akony Ykpaiau "lIpo iHdopmariiro'.




11.2. Tadopmamist sk mpeamer mpani ynpaiiHmsg. OCHOBHI acmeKkTu
JOCIIiDKeHHs iHpopMartii Ta iX 3MicT.

11.3. CuiBBigHOmeHHs "iHhOpMAIis — naHi".

11.4. OcHoBHi ramy3i iHdopMmanii B cdepi myOIIYHOrO YHpPaBIIiHHA.
OcnoBHi Buau iH¢opmamii 3rigo crarti 18 3akony VYkpaiam "IIpo
iHdopmartiro".

11.5. TIoHSTTS PO OCHOBHI MIPOLIEAYPH 1HPOPMAIITHOTO TTPOILIECY.

11.6. TlonarTs iHpOpMaIiiTHOT CHCTEMH.

11.7. dxepena indopmaii cuicTeMi MEHEKMEHTY ITyOJIYHUX YCTAHOB i
oprasizariii.

11.8. Metoau 360py Ta 00poOKu iHpOpMaIIii.

11.9. Metoau BuBYeHHsS MOTped KOpHUCTyBadiB iHGOPMAIIHHUX CHUCTEM
nyOJIIYHUX YCTAHOB 1 OpraHi3arii.

11.10. Komynikanii Ta KOMyHIKaliiHUN mporiec MyOIiYHUX YCTaHOB 1
oprasi3arii.

11.11. VYnopaBniaHs iHQOpMaliiHUMH CHCTEMaMH Ta IIiJBUIICHHS
e(pEeKTUBHOCTI KOMYHIKAI[ifHOro mporecy IMyOJiYHMX YCTaHOB 1
oprasizariii.

11.12. TndopmariiftHa cuctema sik OCHOBa 3a0€3MEUCHHS YIPABIIHCHKUX
pillICHB.

12 | Tema 12. VYmupaBmiHHA TEpCOHAIOM B NYOJIYHHX YCTaHOBaxX 1
oprasizarmisx
Po3rnsHyTH Ta mpoaHani3yBaTH:
12.1. CyTHICTb MEHEIKMEHTY IMepCOHaly B MyOJIYHHUX YCTaHOBax 1
OpraHi3arisx.
12.2. KagpoBa nofiTuka B myOIiYHUX YCTAaHOBAX 1 OpraHizaiisx.
12.3. ®opmyBaHHS NTepcOHATY B TyOIIYHUX YCTAaHOBAX 1 OpraHi3amisx.
12.4. OuiHka nepcoHaiy B yOJIiYHUX YCTAaHOBAX 1 OpraHi3allisix.
12.5. HaByanHs nepcoHaity myOJiYHUX YCTaHOB 1 OpraHi3amii.
12.6. Opranizanis poOOTH 3 HEPCOHAJIOM Yy NyOJIYHMX YCTaHOBax 1
Oprasi3arisx.
12.7. OCHOBH JIiJIEPCTBA.

13 | Tema 13. MeHemKMEHT 3B’SI3KIB 3 TPOMAACHKICTIO B IyOJIYHUX
YCTaHOBAaX 1 OpraHizamisx
[IpoananizyBaru:
13.1. CytHicts Ta crnenudika (yHKUIi 3B’S3KiB 3 TPOMAJCHKICTIO B
myOTIYHUX YCTAaHOBAX 1 OpraHi3amisx.
13.2. 3aBmanHs Ta QyHKIIT 3B’SI3KIB 3 TPOMAJACHKICTIO B CHUCTEMI
MEHE/DKMEHTY NyOJIYHMX ycTaHoB 1 opranizamid. 13.3. IlpaBuia
npodeciiiHol MOBEAIHKY MyOIIUHUX CITY>KOOBIIIB.
13.4. Peamizamis ¢GyHKIOIA 3B’S3KIB 3 TPOMAJCHKICTIO B CHCTEMI
MEHEPKMEHTY MyOJIiYHUX YCTaHOBAX 1 OpraHi3alisx.
13.5. Opranizarmiss ciayx0 3B’S3KiB 3 TPOMAJICHKICTIO B CHCTEMI
MEHEKMEHTY MyOJIiYHUX YCTaHOBAX 1 OpraHi3alisx.
13.6. BizHocHHU 3 TPOMaJICBKICTIO HA MIKHAPOIHOMY PiBHI.

14 | Tema 14. YipapniHHs 3MiHaMU B IMyOJIIYHUX YCTaHOBAX 1 OpraHizarisax

BuBunTH Ta MOSCHUTH:

14.1. TTousartd «3Mian». Buan 3miH.

14.2. XapakTepucTHKa OCHOBHHMX 3MiH 30BHIIIHBOTO CEpEIOBHUIIA
oprasizariii.

14.3. Bunu 3MmiH BcepenuHi oprasizariii.

14.4. Tlpupona opranizaniiinoi 3Miau. [IpuunHu opraHizamiitHuX 3MiH.




14.5. XapakTepuCTHKa OCHOBHUX €JIEMEHTIB TPOILECY YIPaBIiHHSA
opraHizariiHuMH 3MiHAMU.

14.6. [ToHATTS OMOpY yMpaBIiHCHKUM 3MiHaM. DaKTOPH, SKiI BUKIHKAIOTh
OITip NEPCOHAITY BIPOBAPKEHHIO OpraHizaliiHuX 3MiH.

14.7. Knacudikaliis BUiB OTIOPY IEPCOHAITY.

14.8. bap’epu, 1m0 BHHUKAIOTh B MPOIEC] 3MIMCHEHHS OpraHi3alliifHuX
3MiH.

15 | Tema 15. EQexTuBHICT MEHEKMEHTY ITyOIIUHUX YCTAHOB 1 OpraHizamin 5 7
PosrnsiHyTH Ta mpoaHani3yBaTH:

15.1. TloHaTTs €peKTUBHOCTI.

15.2. Bunu eekTuBHOCTI.

15.3. Kpurepii epextuBHOCTI (YHKIIOHYBaHHA MYyOIIYHUX YCTAHOB 1
oprasi3arii.

15.4. Meronu oOumiHKH e(QEeKTUBHOCTI (YHKI[IOHYBAHHS MyOJIYHUX
YCTaHOB i OpraHi3amii.

Pazom 76 112

8. InguBinyanbHi 3aB1aHHS

[Ipn BuBYeHHI Kypcy «MeHEIKMEHT MyOJIYHUX YCTAaHOB Ta OpraHi3aiiii»
3100yBayaM BUIIOI OCBITH 32 T€MaMM, BKa3aHHMMHU B TEMAaTUYHOMY IUIaHI JUCHUILIIHUA
Ta y METOJMYHUX PEKOMEHJAIlIsIX 0 CaMOCTIMHOI poOOTH, MPOMOHYIOTHCS HACTYITHI
BUJIM 1H/IMBITyaIbHUX 3aBJaHb:

- MATOTOBKA HAYKOBOI CTATTI /10 APYKY;

- BUCTYII Ha HAYKOBUX KOH(MEPEHIISAX (IPYyKOBaH1 TE3U);

- Y4acTh Y IHTEpHET-KOH(EPEHIIAX;

- Y4acTh Y CTYyJICHTCbKUX OJIMITIAJIaX;

- KOHCIEKT 3 TeMU (MOJyJIsA) 3a 3aJlaHUM BHKJIaJadyeM a0o0 BJIACHO pO3pOOJIEHUM
3100yBayeM BHIIOi OCBITH TIJIaHOM;

- pedepat 3 TeMu (MoTyJis1) 00 BY3bKOi MPOOJIEMATUKH;

- aHOTAaIlisl POYUTAHOI JOJATKOBOI JITepaTypH 3 Kypcy, 016miorpadidamii onwuc,
1ICTOpUYHI PO3BIIKH TOLIO;

- pPO3pOOJICHHS HaBYAJIBHUX Ta JIarHOCTUYHUX TECTOBUX 3aBIaHb (3 TEMH,
MOJYJIs, KYpCy);

- HaMKMCaHHs ecce, TBOPUYMX 3aBAaHb TOIIO.

Pegepamuena 0onosiob Ta ydactb B ii 0OroBOpeHHI MOXYTh OyTH MpeaIMETOM
OKpEMOT0 OIIHIOBaHHS BHUKJIa/JauyeM a00 BpaxOBYBATHCh HUM MPHU OIHIN 1HIINX (Hopm
KOHTPOJIIO.

JIJist cTyAIeHTIB 3a04HO1 JOPMU HABUAHHS — KOHTPOJIbHA pOOOTAa.

9. MeToau HABYaHHSHA
Buxnaganus xypcy «MeHemDKMEHT NyOmMiUuHUX YCTaHOB Ta oOpraHizamiiit»
nependavae BUKOPUCTAHHS HACTYIHUX TPy METO/IB HABYAHHS:
1) coBecHi MeTou (JKEpEoM 3HAHHS SKHX € YCHE a00 IPYKOBaHE CJIOBO):
- po3nogiob — 1el MeToj mependadae OMOBIAHY, OMUCOBY (HOPMH PO3KPUTTS
HaBYAJILHOTO MaTepialy 3 METOIO CIIOHYKaHHs 3/100yBaviB BHILOI OCBITH JO CTBOPECHHS
B ySIBI IIEBHOTO 00pa3sy;



- NOsICHeHHs1 — METOJ, SIKHW Tepeadadae PO3KPUTTS CYTHOCTI TEBHOTO SIBHIIA,
IpOLECY, 3aKOHY;

- Oecioa, SIK MeETOJ, mependayae BUKOPUCTAHHS MONEPEIHBOTO JOCBIAY
3100yBayiB BHILOI OCBITH 3 MEBHOI Tr'ajly3l 3HaHb 1 Ha OCHOBI LIbOI'O 3aJly4EHHs iX 3a
JIOTIOMOTOI0 JIIAJIOTY JI0 YCBIJIOMJICHHSI HOBHUX SIBUII, MOHSATH a00 BITBOPEHHS BXKE
HasSBHUX 3HAHB;

- HaBYanbHA OUCKYCis — METOJ Tiependadae MpPOBEICHHS HaBUAIbHUX TPYMOBUX
JTUCKYCI//00TOBOpPEHD 3 MEBHOI MPOOJeMH B MalHMX TPymNax; BHKOPHUCTOBYETHCS IS
CTUMYJIIOBAHHS IM13HABAJIBHOTO I1HTEpECY, 3allydeHHs 3700yBayiB BHIIOI OCBITH 10
AKTUBHOTO OOTOBOPEHHS PI3HOMAHITHUX HAyKOBUX TOYOK 30py 3 TI€l UM 1HIIOI
npo0semMu, CIIOHYKAaHHS 1X 10 OCMHUCIEHHS PI3HUX MiJIXOJIIB, 10 apryMeHTAaIlll 4y»oi 1
CBO€1 mo3uIi;

- JleKkyisa — nepeadadae po3KpUTTS y CIOBECHIM (OpMI CYTHOCTI SIBUII, HAYKOBHX
MOHATh, MPOLECIB, SKI 3HAXOASITHCS MDK COOOI0 B JIOTIYHOMY 3B'SI3KYy, 00'€qHaH1
3arajibHOI0 TEMOIO; BUKOPHUCTOBYETHCS ISl 3a0€3MEUYCHHSI 3aKIHUYEHOCTI 1 IUIICHOCTI
CHOPUMHATTSA 3100yBayaMH BHIIOI OCBITM HABYAJBHOIO Martepiady B HOro JIOTTYHHX
OMOCEPEIKYBAHHSIX 1 B3a€EMO3B'sI3KaxX MO TeMI1 B LIIOMY;

2) HAOYHI METOJIU (JKEPEJIOM 3HaHb SIKUX € CIIOCTEPEXKyBaHl MpEeAMETH, SBUIIIA,
Ha0YHI MOCIOHUKH):

- imrocmpayis — nependadae po3KPUTTS CYTHOCTI MPEIMETIB 1 MPOIIECIB uepe3 iX
CUMBOJIIYHE 300pa)KEHHS;, BUKOPUCTOBYETHCS JJIA MOKa3zy 3/100yBadyaM BHUIIOI OCBITH
UTIOCTPATUBHUX MOCIOHUKIB, TUIaKaTiB, TaOIUIlb, rpadikiB, CXeM, 3apUCOBOK Ha JOIIIII],
MOJEJIEN 1 T.I1.;

- OeMOHCcmpayisi — METOJ, SIKUA XapaKTepU3YeEThCA PYXOMICTIO 3aco0y
JIEMOHCTPYBaHHSI; BHKOPHUCTOBYEThCS I TOKazy 3700yBayaM BHUIIOI OCBITH
IOpeJMETIB 1 MpOIECiB B HATypi 1 AWHAMINI (HANpUKIAJ], TEperiis] HaBYaIbHOTO
KIHO(1IbMY, TTpEe3€eHTallli);

3) npakmuuni memoou (3m00yBadi BHUINOI OCBITHU OTPUMYIOTH 3HAHHS 1
BUPOOJISIIOT BMIHHS, BUKOHYIOUM MPAKTUYHI ii, AKi CHOpUAIOTH (POPMYBAHHIO Ta
3aKpIIUVICHHIO MPAaKTUYHUX YMIHb NpPU 3aCTOCYBaHHI paHinmie HaO0yTux 3HaHb). [lpu
BUKJIAIaHHI  Kypcy «MEHEemKMEHT TyOaiYHMX yCTaHOB Ta  OpraHi3amii»
BUKOPHUCTOBYIOTHCS HACTYIIHI IPAKTUYHI METOJIN:

- npakmuyna poboma — NI BUKOPUCTAHHS HAOYTHUX 3HAHb Yy PO3B’S3aHHI
MPaKTUYHUX 3aBJIaHb;

- enpasa — JJid IOBTOPHOT'O BUKOHAHHS pO3YMOBO1 200 MPAKTUYHOI [I1i 3 METOIO
OBOJIOJIIHHS HEro a00 MiIBUIIICHHS 11 SKOCTI;

— aHanimMuyHul Memoo — MUCICHHEBOTO a00 MPAKTUYHOTO PO3KIALy IIIOTO Ha
YaCTHHU 3 METOI0 BUBUCHHS iX CyTTEBHX O3HAK;

— [HOYKMUBHUI Memoo — 11 BUBUCHHSI SIBUII] BiJ] OUHUYIHOTO JI0 3araJIbHOTO;

— 0edyKmueHUli Memoo — JJi1 BUBUEHHS HABYAJIBHOT'O MaTepially BiJ 3araJIbHOTO
JI0 OKPEMOTO, OJITMHUYHOTO;

- docnioHuYbKULL Memoo — niepeadadae 3100yTTs 3HAHHS, TOCTIHKEHHS MPEIMETY
abo siBuIa, (OpMyITIOBaHHS BUCHOBKIB 1 3aCTOCOBYBaHHS 3700yTHX 3HAHb 1 HABUYOK Y



YKUTTI, 110 BUMArae Bij 37/00yBayiB BUIIOi OCBITH MAaKCUMYMY CaMOCTIHHOI MOIIYKOBOI,
TBOPYOI AISTTLHOCTI, PO3B’sI3aHHS HAYKOBUX 3aBJIaHb;

- mpobremHa cumyayisi — OpraHi3allis HaBYAJIBHOTO MpOlecy, 10 mnepeadadae
CTBOPEHHS IPOOJIEMHOI CUTYyallli Ta aKTUBHY CaMOCTIHHY JiSJIbHICT 3100yBaviB BHUILO1
OCBITH Y ii po3B’a3aHHI. L{e Beae A0 I'PYHTOBHOI'O 3aCBOEHHS 1 3aKPIIUIEHHS HayKOBHX
MOJIO’KE€Hb, PO3BUBAE TBOPUYE MUCIICHHS 1 3/TaTHICTh 0 CAMOCTINHOT A1STIbHOCTI;

- npobaeMHull 8UKIA0 MaTepialy — JJIsl CTBOPEHHSI MPOOJIEMHOI CUTYaIlil

4) 1HTEepaKTHBHI METOAM HaBuUaHHS (HABYaHHS, NOOyJOBaHE HA aKTHUBHIM
B3a€MO/IiT BUKJIaJa4a Ta 3100yBaviB BUIIOI OCBITH):

- Ketic-memood abo Memoo cumyayiiHux énpas — METOI, 10 JAa€ 3MOTY HAOJIU3UTH
MpolleC HaBYaHHS JO pPEATbHOI MPAKTUYHOI AISUIBHOCTI 37100yBadiB BUIIOiI OCBITH,
CIPUSi€ PO3BUTKY BUHAX1JIMBOCTI, BMIHHIO BUPIIIYBAaTH MPOOJIEMU, pO3BUBAE 3/110HOCTI
MIPOBOJIUTH aHaI3 1 AIarHOCTUKY MTPOOJIeM;

- dinoga epa — METOJ TOIIyKy pillleHb B YMOBHIM MpoOJeMHINA CHUTyallii, 110
3aCTOCOBYETHCS SIK METOJ] aKTHBHOT'O HaBYAHHA i YYaCHHKIB 3 METOIO BHPOOJECHHS y
HUX HaBUYOK TPHUUHATTS pillleHh B HECTAaHAAPTHUX CHTYAIliIX, a TaKOX SIK 3aci0
TECTyBaHHs 3/110HOCTEN;

- Memoo Mmooepayii — METOJH, IO Ja€ 3MOTy OpraHi3yBaTH I1HTEPAaKTHUBHE
CHUIKYBaHHSI, CTPYKTYPYIOUHM Ta CHPSAMOBYIOYHM TPYNOBY pPOOOTY; CIPSMOBAHHH Ha
TPYNOBUM TOWIYK MNPUYMH BUHUKIOI CUTyaulii (MpoOjeMu), BUSABICHHS WMOBIPHHUX
HACJIJIKIB 1 BU3HAYCHHS IIIAX1B BUPIIMICHHS CUTYaIlii;

- IHmenekm-kapma — 1€ Crocid 300pa’KeHHsI MPOIECY MUCICHHS 32 JOIOMOTOIO
cxeMm 1 oOpasiB, 110 Joromarae 3100yBadaM BHUIIOI OCBITH BUPIIIYBaTU 3aBJaHHS Ta
M1JIBUIIYBAaTH SKICTh HABYAHHSI.

10. OuikyBaHi pe3yJibTATH HABYAHHSA 3 AMCUHUILIIHA

IIporpamni . .
OuikyBaHi pe3yJibTaTH HABYAHHA 3
pe3yJbTaTH .
AUCIHHUILIIHH
HABYAHHSH
IPH 3 [ 3HaTH OCHOBHI NOHSTTA, IOJOKEHHS Ta MNPUHUUIHN Teopii
" [ynpaBiiHHS
JleMoHCTpYyBaTH . : :
.. |- OIL[IHIOBaTH CTaH 1 PO3pOOIATH HANPSAMU IOJIMIIEHHS
3HaHHSA TEOPIi, :
.. ..., TEXHOJIOTTYHUX CKJIAJIOBUX;
METOMIB 1 (YHKIIIH . N
- IPOBOJUTH  MOHITOPUHI  peaii3alii CcTparerii  CTajoro
MEHEKMEHTY,
.., [PO3BUTKY;
CyYaCHHX KOHUENUIN . : .
TIEDCTBA - 3HATH  CTAHJApPTH, HOPMHU JAISUIBHOCTI Ta  OLIHIOBaHHSA
p e(eKTUBHOCTI YMpaBIiHHSI OpraHaMy JI€pP>KaBHOI BIaAW Ta
OpraHaMu MICLIEBOI'O CAMOBPSITyBaHHS
[IPH 4. - oprasizaiisi Npouecy NPUUHATTA yIPaBIIHCHKHX
JleMoHCcTpyBaTH pllIeHb 1 3/1HCHEHHS MOHITOPUHTY X BUKOHAHHS.
HAaBUYKM  BUSABIICHHS | - YMITH aHaNi3yBaTu €(hEeKTUBHICTb JISJILHOCTI OPraHiB
npobiieM Ta | BJaJM 3 NOJAIBIIMM iX KOPErYBAHHIM, BAKOPUCTOBYIOUHU JIaH1
OOTpYHTYBaHHS CTaTUCTUYHOI 3BITHOCTI, OOJIIKY Ta CIIEMIaAIbHUX JOCTIKCHD -




YIPABIIHCHKHUX - 3a0e3meuyBaTH MiITOTOBKY OMEPATUBHOI 1H(GOpMAIIii PO
pIlIEHB. pe3yJbTaTh MOTOYHOI AISTILHOCTI BCIX MiAPO3/1IIB OpraHi3allii.
-3aCBOEHHS TEOPETUYHUX Ta MPAKTUIHUX OCHOB BUKOPHCTAHHS
CTaHJAPTIB OPraHaMH BIIAJIH;
[IPH 5. Onucysaru Aap p : ol :
anticT - TOTyBaTH aHAIITHYHY 1H(QOpPMAIIO IIOA0 BHKOHAHHS
: MOTOYHHUX JIOPYUYEHD JIEPKABHUX OPraHiB BUIIOTO PIBHS;
GyHKI10HATBHUX FOPYHCHb 1P p tmorop ’
) . F BUBUEHHS CYTHOCTi, 3aBJaHb, NPUHIMUIIB Ta CKIAJOBHUX
chep JISITBHOCTI ) . . .
opranisawii CIIEMCHTIB JEP’KaBHOI TOJITHKA HAJaHHS aIMiHICTPATHBHHUX
p ' MOCJIyT OpraHaMH Jep>KaBHOI BNy Ta OpraHaMU MiCILIEBOTO
CaMOBPSTYBaHHS
[IPH 6. Bussmiatu
HAaBUYKU MOIIIYKY, [-BMIHHSI PO3pOOJIATH Ta peali30BYyBaTH YIPABIIHCHKI PIIICHHS
30MpaHHs Ta aHali3y HAa OCHOBI Cy4YaCHUX 3HaHb 3arajbHOI TEOpii MEHEIKMEHTY,
iH(DOopMartii, BUKOPHCTOBYIOYM HOPMATUBHO-TIPABOBI AKTH Ta IOJIOXKEHHS
PO3paxyHKy 3aKOHOJAaBCTBA Yy cdepl MmyOdiYHOrO  yOpaBIiHHS — Ta
MOKA3HUKIB JUTSL [@IMIHICTPYBAHHS;
OOTpYHTYBaHHS -BU3HAYaTU OCHOBHI HaNPsIMU 3a0€31€UCHHS 3aXUCTY
YIPABIIHCHKHUX iH(opMallii B yMOBax yIpOBaXKEHHS YIIPABIIHCHKUX PIIICHb
pIlLIEHB.
- 3HaTH  CTPYKTYpy  (YHKIIOHYBAaHHA  OpraHi3aiiiHOTO
MpoeKTyBaHHS B  cdepl MyONIYHOrO  YIpaBIiHHSA  Ta
a7MIHICTpYBaHHS
-HaJaBaTU  KOHCYJIbTAaTUBHY  JIOOMOTY  WIOJ0  BUOOpY
[IPH 7. BusBnatu ehpeKTUBHUX 1HCTPYMEHTIB peaiizailii HOBHX CIIOCO0OIB
HABUYKH €JIEKTPOHHOI B3a€EMOJI1
OpraHi3amiiHoro -BUBYCHHS METOJOJOTIYHUX OCHOB Ta 3aco0iB opraHizarlii
IIPOCKTYBaHHS. MPOLIECIB YIIPABJIIHHS OpraHaMu BJIaJId HAa OCHOBI CTaHAAPTIB,
HOpPM 1 HOpMaTuBIB y cdepi MyOTiYHOTO YIpaBIiHHA Ta
aJIMIHICTPYBaHHSI B LUIAX €(QEKTUBHOTO BHKOPUCTAHHS
Cy4yaCHMX METOJIIB KOHTPOJIO SKOCTI y cdepi mpodeciitHoi
ISJTBHOCTI
PH g [ OIIIHIOBATH CTaH 1 pO3pOOJIATH HanpsMu e(HEKTUBHOTO
" [BIPOBA/PKEHHSI CUCTEMH ITyOJIIYHOTO YIIPABIIHHS
3acTOCOBYBAaTH : . :
- OBOJIOJITH METOIaMH OI[IHIOBaHHS e(heKTUBHOCTI
METOIM MEHEIKMEHTY ) ) .
VIPABIIHCHKUX PIIICHD Y JEPKABHUX OpraHizaIlisax
TUIS 3a0€e3ne4YeHHS : . . :
) - aHami3yBaTH ©()EKTUBHICTP KOMYHIKAIIMHUX TMPOIECIB Y
e(heKTUBHOCTI .
. : nep)KaBHUX OpraHi3allisix;
JUSITTEHOCTI . :
opranisawii - hopMyBaHHSI OCHOB CYYaCHHX 3HaHb 3arajbHOi TEOpii sIKOCTI
p ' cdepi npodeciifHOl AisTBHOCTI
[TPH 9. - BUBUCGHHA METOOJOTIYHUX OCHOB Ta 3aco0iB opraHizarlii
JleMoHCcTpyBaTH YIPABIIHCHKOT AISUIBHOCTI OpraHaMy BIIau
HAaBUYKM  B3a€MOJIi, - HQJlaBaTU  KOHCYJIBTaTUBHY  JOMOMOTY  TpOMaJsHaM,

JiepCTBa, KOMaHIHO1
poOOTH.

MpEeJACTaBHUKAM OpraHiB BIaJu, I'POMAJChKHX OpraHizauii 3
NUTaHb YOPOBAPKEHHS JEMOKPAaTHYHOIO BpSAIYBaHHS, SKi




HaJeXaThb J10 KOMIIETEHUIA 3 BUKOPUCTAaHHSIM TEXHOJOTIN
€JIEKTPOHHOTO YypsayBaHHS Ta 1HGOPMAaIIMHO-KOMYHIKAIIHHOT
B3a€MOII1

- BUBUCHHSI Ta JOCIIIKEHHS 3apyOIKHOTO JOCBIAY 3A1MCHEHHS
KOpUryBaHHS TpodeciiHol IAIBHOCTI y BHUMAAKY 3MIHH
BUXIJTHUX YMOB, & TaKO 3alPONOHYBAaHHS MOXIJIMBHUX IUISAXIB
3apOBA/UKEHHS ~ OKPEMHUX  IMOJIOXKEHb B ICHYIOUOMY
HaI[lOHAJIbHOMY 3aKOHO/IaBCTBI.

I[IPH 10. Maru
HaBUYIKHU
OOTpyHTYBaHHSI

JUEBUX 1HCTPYMEHTIB
MOTHBYBaHHS
NepPCOHAITY
oprasizaiiii.

- 3a0e3nedyBaTd €(QEKTUBHE BUKOHAHHS 3aBIaHb ISJIHOCTI
MepcoHaTy OpraHizarii;

- (opMyBaTH HaABHUYKM 3aCTOCYBAaHHSI CHCTEMHOTO IMiIXOMy
MOTHBYBaHHS TI€pPCOHAy oOpraHizaimii B yIpaBJIiHHI,
BPaXOBYIOUH OCOOJIMBOCTI (PYHKIIIOHYBAHHS OpraHi3allii;

- BOJIOJIITH METOJ]JaMU KOMILJIEKCHOTO OIlIHIOBAaHHS PE3YJIbTATiB
BUKOHAHHS 3aBJIaHb IEPCOHAIIOM, TEpeI0aYeHUX IITLOBUMU
KOMIJICKCHIMHM TIpOTpaMaMH Ta IporpamMaMy  COIliabHO-
€KOHOMIYHOIO PO3BUTKY H1AIOPAIKOBAaHUX 00’€KTIB
YIPABJIIHHS

11. 3aco0u oniHIOBaHHA

3aco0aMu OIIHIOBAaHHA Ta METOJIaMH JIEMOHCTPYBaHHSI pe3yJIbTaTiB 3
JTUCHUIUTIHE «MeHeHKMEHT yOJIIYHUX YCTaHOB Ta OpraHi3alliiy, 3riqHo Pexomenarii
3 HaBYAJIbHO-METOAUYHOTIO 3a0e3neueHHs y HairioHanbHOMY yHIBEPCUTET] «3amnopizbka

HOJIITEXHIKAY* €:

- 3aJTIK / €K3aMEH;

- IOTOYHE YCHE OMMMUTYBaHHSI,

- OIlIHKA BUKOHAHHS MTPAKTUYHUX 3aBJIaHb;

- CTaHAapPTU30BaH1 TECTH;

- KOMaH/IH1 POEKTH;

- aHAJIITUYHI1 3BITH, pedeparu, ece;

- pO3paxyHKOBI Ta po3paxyHKOBO-TpadiuHi poOOTH;

- Ipe3eHTallll pe3yJbTaTiB BAKOHAHUX 3aBJIaHb Ta JOCI1HKCHb;
- CTYZICHTCBKI MPE3EHTAIlil Ta BUCTYIH Ha HAYKOBUX 3aX0J1aX;

- pO3paxyHKOB1 poOOTH;

- OIlIHKa BUKOHAHHS Ta 3aXUCTy KOHTPOJBHOI poOOTHM (1 3a04HO1 (QopMu

HABYaHH)

- 1HILI BUJIM 1HJIMBIAyalbHUX Ta IPYIIOBUX 3aBJ/IaHb;
- MICYMKOBHI KOHTPOJIb Y (hOpMI1 €K3aMeHY M0 OijieTax.

*  PexoMeHmamii 3 HaBYANLHO-METOAWYHOTO 3a0e3meueHHs y HamioHanbHOMY — yHiBepcHTETI  «3amopi3bpka

nomirtexHikay / Ykmamauai: C.b.

BenikoB Ta iH. 3amopixoksa: HaBwamprmit Bimmin, HaBuanmpHO-MeTommunmid Bimmim, HY

«3armopi3pKa momitexHikay. 2019. 18 c.




12. Kpurepii oniHIOBaHHS

3rigno 3 IlonokeHHsIM PO OpraHi3allilo OCBITHHOTO Mporiecy B HarionaasHOMY
YHIBEPCUTETI «3amopi3bka MOJITEXHIKa»™**, KOHTPOJIbHI 3aXO0Ju BKIIOYAIOTh B cebe
BXITHUN, TOTOYHWH, pyODKHMNA  (MOIYJbHHWHM, TEMAaTUYHHHA, KaJCHIAPHUN),
BIJICTPOYEHUH, TMIJICYMKOBHIM Ta CEMECTPOBUM KOHTpOJIb, a TaKOX KOMILUIEKCHI
KOHTPOJIbHI pOOOTH Ta PEKTOPCHKi KOHTPOJIbHI POOOTH.

Cucrema KOHTPOJIO 3HAaHb 3700yBadiB BWINOiI OCBITH 3 JHUCIUILIIHA
«MeHemKMEHT MyOMiYHMX YCTaHOB Ta OpraHizamiil» BKIIOYae B ceOe BXITHHM,
MOTOYHUH, pyOKHUI Ta M1JICYMKOBHM KOHTPOJIb. TaKOXK, 32 OKPEMUM HAKa30M PEKTOpa,
MO’K€ IIPOBOIUTHCS PEKTOPCHKUN KOHTPOJIb 3HaHb 3100yBaviB BUIIIOi OCBITH.

Bxignuii KOHTPOJIbL TPOBOJUTHCS HA MOYATKY BUBUYEHHSI HOBOTO KYpPCY 3 METOIO
BU3HAYEHHS PIBHSI MIATOTOBKM 3700yBayiB BHINOI OCBITH 3 AUCIUIUIH, K1
3a0e3neuyroTh 1eil Kypc. KoHTpoiab IpoBOAUTHCA HA MEPIIOMY 3aHATTI 3a 3aBJaHHIMU,
K1 BIJIMOBIAIOTH MIPOTrpami MONnepeIHbO1 JUCIIUILTIHHA.

Hns pucturuiind « MeHeKMEHT MyOMiuHUX YCTAaHOB Ta OpraHizailiily TaKuMH
JTUCIUIUTIHAMA € OCHOBHI TOJOXEHHS Teopii mi3HaHHA, (inocodii, moriku, ki
BHU3HAYAIOTh (yHAAMEHTAIbHI OCHOBU CyCHIIbCTBA T MUCJICHHS.

3a pe3ynbTaTaMd BXiJHOTO KOHTPOJIO PO3POOISIOTHCS 3aXOAW 3 HAJaHHS
IHAMBIAyaTbHOI JOMOMOTH 3100yBayaM BHINOI OCBITH, KOPUTYBAHHS OCBITHBOTO
poLecy.

IMoToyHMii KOHTPOJb MIPOBOJUTHCA BUKIIAJa4aMU Mij 4ac ayJUTOPHUX 3aHSTh.
OcHOBHE 3aBJIaHHS MOTOYHOTO KOHTPOJIO — MEpeBipKa PiBHS MIATOTOBKH 3100yBadiB
BUIIOI OCBITH /10 BAKOHAHHS KOHKPETHOI POOOTH.

O0'ekTaMu MOTOYHOTO KOHTPOJIIO 3HAHb 3/100yBaviB BUINOI OCBITH 3 AUCIUILIIHU
«MeHemKMEeHT IyOJIYHUX YCTaHOB Ta OpraHizailii €:

- BIJIBITyBaHHS JIEKI[IHHUX Ta MPAKTUYHHUX 3aHSTDH;

- CHCTEeMAaTHYHICTh Ta aKTUBHICTh POOOTH HA MPAKTHYHUX 3aHSTTIX;

- BUKOHAaHHA 000B’SI3KOBHX 3aBJIaHb CaMOCTIHHOT poOO0TH;

- BUKOHAHHS 1HAWBIIYyaJIbHUX JOCIITHUIIBKUX 3aBAaHb (32 BUOOpPOM 37100yBaua
BHIIIOI OCBITH 200 BHKJIaJay4a);

- y4acTh B KOH(QEpEHIIsIX, KOHKypcax HayKOBHX pOOIT Ta IHHOBAIlIHHUX
MPOEKTIB, OJIIMITIaaX.

Jlns 3m00yBaviB BUIOI OCBITH OeHHO20 8i00ileHHs TOTOYHHM KOHTPOJIb Ta
OI[IHIOBaHHS 3HAHb 3700yBayiB BHILOI OCBITH 3AIMCHIOETBCA 3a HACTYITHUMU
HaIpsiMaMu:

- poboTa Ha JIEKIIsAX (MPUCYTHICTh HA JICKIIHHUX 3aHATTAX, Y4aCTh B €KCIPEC
ONMUTYBaHHI (TECTYBaHHI); y4acTh Y HaBUaJIbHIN JUCKYCIi);

poOoTa Ha NPAKTUYHUX 3aHATTAX (MPUCYTHICTH HA 3aHATTIX, JOMOBLAbL 3
MPE3EHTALIIEI0 32 TEMATUKOK CAMOCTIMHOTO BUBYEHHS JIUCIMIUIIHUA, YCHE ONMUTYBaHHS,
TECTyBaHHs, PIIICHHS MPAKTUYHUX 3aJ]1ay, Y4acTh Y HaBYAJIbHIN JUCKYCii, 0OrOBOpEHHI1
CUTYAIIITHOr0 3aBJIaHHS, y4acTh y AUIOBIH I'pi, TOLIO).

** TlomokeHHS TIPO OPTaHi3alil0 OCBITHROTO Tporecy HarioHanpHOTO YHIBepcHTETy «3amopi3bka IIONiTEXHIKa» /
VYxnamaui: B. I'pemra Ta in. HY «3amopizpka momitexnikay, 2021. 41 c.



Pe3ynbTaT MNOTOYHOrO KOHTPOJIIO (TIOTOYHA YCHINIHICTE) € OCHOBHOIO
iH(dopMaIiero il Yac NPOBEJCHHA €K3aMEHY 1 BpPaxOBYIOThCS BHKJIaJauyeM IpU
BHU3HAYEHHI pe3yJIbTaTiB PyOI’)KHOTO KOHTPOJIIO Ta MIJCYMKOBOI OLIIHKHY 3 TUCUHUILIIHU.

PyOixkHuii (MOAYJbHUM, TEMATHYHMH, KaJCHIAPHMH) KOHTPOJIbL — 1€
KOHTPOJIb 3HaHb 3J00yBadiB BHIIOI OCBITH MICIAS BUBYEHHS JIOTIYHO 3aBEPILCHOI
YaCTUHU HaBUYaJbHOI TpOrpaMu AUCIUILTIHU. [IpOBOAWTHCS y BUTISAAI MOIYJIBHOI
KOHTPOJLHOT po00TH 200 3a pe3yJabTaTOM MOTOYHOTO KOHTPOJTIO.

IlincymMmKoBMi KOHTPOJIb 3 JIUCLUMIUIIHA MPOBOJMUTHCS 3 METOK OLIIHIOBAHHS
pe3yibTaTiB HaBYaHHS Ha ITIEBHOMY OCBITHBOMY CTYIIEHI a00 Ha OKpEeMHUX HOro
3aBepiieHux etanax 3a 100-0aqpHOI0 CUCTEMOTO.

[lincyMKOBUIl KOHTPOJb BKIIOYAE€ CEMECTPOBUN KOHTPOJIb Ta AaTECTAIlIo
3100yBaya BHIIOI OCBITH.

CeMecTpoBMii KOHTPOJb 3 AUCIUILUTIHU «MEHEHKMEHT MyOIIYHUX YCTaHOB Ta
oprasizailiii» mpoBOAUTHCS y (HOpPMI CEMECTPOBOTO €K3aMEHy B 00CsA31 HAaBYAIBLHOTO
MaTepianxy, BU3HAYCHOTO pOOOUYOI0 MPOTPaMOI0 HaBYAIBHOI MUCIHILIIHU, 1 B TEPMIiHH,
BCTAHOBJICHI pOoOOYMM HaBUYaJbHUM IUIAHOM, IHIWBIMTyaIbHUM HaBUYaJbHUM ILIAHOM
3100yBaya BUIIOI OCBITU. 3aBAaHHSA €K3aMEHY BKJIIOYAIOTh TEOPETHYHI MUTAHHS 3
KypCy Ta MPaKTUYHE 3aBJIaHHS.

Takox mepenbadaeTscsi MOPSIAOK 3apaxXyBaHHSl NMPONMYIIEHUX 3aHATH: YCHE
BIJINIPALIIOBaHHS TMPOIYIIEHOT TEMHW HAa BCTAaHOBIEHUX 3a TpadikoM BHKJIaaaya
KOHCYJIBTAIIISIX 3 HAJIAaHHSIM KOHCIIEKTY JICKI[IHHOTO 200 MPAKTUYHOTO 3aHSTTS.

ITincymMkoBa OIllHKa 13 JUCHMIUIIHU, SKa BHUCTaBISIETBCA B €K3aaMEHaIllHY
BIJIOMICTh, € CYMOIO 0OaJTiB 3a Pi3HI BUIM HaBYAJIHHOT pOOOTH.

KoskeH 3MicTOBHUI MOTyJb OIIHIOEThCS 32 100-0abHOIO KO0,

[1ix yac KOHTPOJIIO BpaxoBaHi BUAU POOIT, K1 HaIaH1 B TAOTUII.

KPUTEPII OLIIHKU 3HAHb

Oninka Bceboro 3a
Buu pobotu Kinekicts 3a 1 Bun
BH/I
poboTu
1 IIucemoBa poboTta
1.1 |Tectu 10 3 30
1.2 |TeopeTnyni nuTaHHSI 2 5 10
YCbOI'O 12 - 40
2 PoGora cTyneHTa Ha IPOTSA31 MOAYIIBHOTO THKHS
2.1 |KoHcHekT jeKii 1 5 5
2.2 Pimegi 1 371aH1 MPaKTUYHI Ta 3 5 15
TBOPYI 3aBJIaHHS
2.3 |Tectu mist HOTOYHOTO KOHTPOJIIO 10 3 30
2.4 |Camocrtiliga poboTa cTyJeHTa 5 5
2.5 |IlpucyTHICTH Ha 3aHSATTI 5 5
YCBOI'O 16 - 60
PA3OM 100 GamiB




[1iIcyMKOBHIA KOHTPOJIb BU3HAYAETHCS SIK CEPEIHS JBOX KOHTPOJIIB 32 MEPIIHA Ta
JPYTUR MOJTYIII.

Po3nooin 6anie, AKi ompumyroms cmyoeHmu npu ROMOYHOMY OUIHIO8AHHI
3HAHb (eK3aMEH)

[TincymxoBu
[ToTouyHe TecTyBaHHS Ta caMOCTiiiHa poboTa H TeCT Cyma
(ex3aMmeH)
3micToBU MOITYJb | 3MicToBHIT MOAYIIE 2
T1 | T2 | T3 | T4 | T5 | T6 | T7 | T8 | T9 | T10 | T11 | T12 | T13 | T14 | T15 40 100
4 | 4 | 4 | 4] 4444 a] a4 4] a4/ 4]a

T1, T2 ... T15 — Temu 3MiCTOBUX MOIYJIIB.

IIkana ouinrosannsn

. . O1iHKa 3a HAaIlOHAJILHOO IIKAJIOK0
CymMa 6auiB 3a BC1 BUIU I
HaBYaJIbHOI JisUIbHOCTI AL CK3aMCHY, KypCOBOI'O a Y
POeKTy (PoOOTH), TPAKTUKH
60— 100 60 — 100 3apaxoBaHO
1-59 HE3a/I0BUILHO HE 3apax0BaHO
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aaminictpyBanHs» Yki.: JI.B. IllurikoBa 3anopixksa: HY «3anopizbka momaiTexHikay,
2022.
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