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PAIIIOHAJIBHE YIIPABJIIHHSA BUTPATAMM, AK 3ATIOPYKA
®IHAHCOBOI CTABLIBHOCTI TA CTIMKOCTI MIZINPUEMCTBA

OmHUM 3 eIEMEHTIB IUTICHOT CHCTEMH YIPABIIHHS € YIPABIiHHSI BUTPaTAMHU
MiATIPHEMCTB 1 opraHi3amiil. PamioHambHe yHpaBIiHHS BHTpPAaTaMH € 3allOpyKOIO
(hinaHCcOBOi cTaOUTHPHOCTI Ta criffkocTi. Hemoorinka poiti yOpaBiIiHHS BHTpaTaMH
3YMOBJIIOE€ 3HAYHI BUTPATH IIIMPUEMCTB 1 OpraHi3amii, o y KiHIIEBOMY BHUITAIKy
HEraTUBHO BIUIMBA€ HAa pIBEHb BHPOOHMYMX BUTpPAT Ta Ha pe3yJbTaTH
roCroJIaproBaHHs. YIIPaBlIiHHSI BUTpAaTaMu Iependavae yrnpasiiHHs MpoIecaMy Ta
(akTopamu, 110 BIUTMBAIOTh HA ()OPMYBaHHS BUTPAT, X PIBEHb Ta CKIIaJl, TOJOBHE
B SIKOMY—TIOTIEPEKSHHS HepallioHaJIbHOI'O BUKOPUCTAHHS PECYPCIB.

AxTyanpHiCTh TpoOJieM, TIOB’sS3aHMX 3 YOpaBIIHHSIM BHUTpaTaMu 1
KaJIbKYJIIOBAaHHSIM COOIBApTOCTI MPOAYKIii JIO3BOJMIM BHUCYHYTH TilOTE3y:
TpaaMUiifiHa cUCTEMa YNpaBIiHHS BUTpaTaMM BifipBaHa BiJ| MPAaKTHYHHUX HOTpPeO
yIpaBiiHHSA HUMH K. TpanuuiiiHa cucTeMa ynpasJliHHS BUTpaTaMH He BiAIOBiJae
noTpedaM ynpaBJliHHS B YaCTHHI: TOYHOCTI i CBO€YAaCHOCTI (popMyBaHHSI BUTpaT,
OLIHKM CTPYKTYpH 1 JMHaMIKM BHUTpaT, oOpraHizauii HajxaHHsd iHpopmauii
KEpIBHULTBY MiJNPUEMCTBA ISl INPUHHATTS OOIPYHTOBaHMX YIPaBIIHCHKHX
pillIeHb.

MarepiaOMiCTKICTB BITYM3HSHOTO BHPOOHHIITBA, BUKOPHUCTAHHS
o0Jia/IHaHHS 3 BUCOKMM PiBHEM 3HOIICHHS B CBOIO Yepry IiJBHIIYIOTh BUTPATH Ha
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HOro yTpuUMaHHs, BUCOKa €HEPrOMICTKICTb BITYM3HSIHOTO BHPOOHHITBA Ta IHIII
crenudivyHi YNHHUKA OOYMOBIIIOIOTH BUCOKHH ITOTEHIIaN 3aXO[iB, CIIPSIMOBAaHHX
Ha 3HIKEHHS BHTpAT, IMpU JOCATHEHHI TOJOBHOI  METH—IIIBUIIEHHI
KOHKYPEHTOCIPOMO>KHOCTI ITiIIPHEMCTBA.

Bce me BuMarae TOCTaHOBKM Ta BHpILIEHHS pI3HOMaHITHUX 3ajad,
MOB’S3aHUX 13 ONTHMIi3amiero BUTpaT. llpu nboMy HEOOXiTHOIO YMOBOIO
3a0e3nedeHHsT €(QEeKTHBHOCTI HWX 3aXOJiB CIiJ BBaXaTW HASBHICTH SKICHOI
iH(popManiiHOi 6a3u Ta BUKOPHCTAHHS KOMII IOTEPHUX CICTEM B YIPABIiHHI.

B 3B'I3ky 3 UM yIOpaBJIiHHA BUTpAaTaMH CTa€ KIIOYOBHM YHHHHKOM B
3a0e3nedeHHi  €(EKTUBHOTO  PO3BUTKY  MIANPHEMCTBA, OCKUIBKH  BHCOKa
cOOIBapTICTh MPOAYKILIii 3HIWKYE KOHKYPEHTOCIIPOMOXHICTh TiAMPHEMCTBA i
NPUMYIIYE MEHEPKMEHT HIyKaTh MPUYMHH 1 Pe3epBH 3HIKEHHS BHUTPAT, a POJIb
CHCTEMH YIpPaBIiHHS BUTPAaTaMH IIPU LIOMY TOJISITA€ B CTBOPEHHI 1 3a0e31e4YeHH]
HAMOLIBII EKOHOMIYHOTO CITOCOOY BHPOOHHMIITBA 1 peaizaliii mpoIyKIlii.

ITpu Bcili 3HAYUMOCTI NPOBEACHUX HAYKOBUX JOCIIKEHb CIIOCTEPIratoThCs
pi3Hi migxomu 10 (aKTOpiB BIUIMBY HAa BUTPAaTH MIANPUEMCTBA, MAalOTHCS
PO3XO/KEHHsI B METOAMKAaX pO3paxyHKY, aHaji3i, OCHOBHHMX IOKa3HHKax 1
KOMIUICKCHIH OIIHII BHTpAaT MiANpHEMCTBA. BHMararoTb MOJANBLIOTO PO3BHTKY
MUTAaHHS PO3POOKH KOHKPETHHX MEXaHI3MIB IOIIYKY 1 peami3amii BHYTPIIIHIX
pe3epBiB EKOHOMIT BUTPAT MiATIPHEMCTB.

TakuMm YWHOM, THUTaHHS PO3POOKH 1 3acCTOCYBaHHS c(PEKTHBHHX METOIIB
YIpPABIIiHHSA BUTPAaTaMH € aKTyaJbHHMH, a 1X aKTUBHE BHUKOPHCTaHHS IO3BOJHTH
HIANPUEMCTBY 3HU3UTH CBOT BUTPATH, 1[0 Y CBOIO Yepry 3a0e3eUuTh MiABUILEHHS
KOHKYPEHTOCIPOMOKHOCTI ITiIIPHEMCTBA.
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