








PE®EPAT

Junnomua poo6orta: 107 cropinok, 11 Ttabmuie, 14 pucyskis, 47  mKepedn,
JOJTATKU.

[Ipeamer poCHiUKEHHS — TEOPETHKO- TPUKIAIHI acCleKTH aHalli3y
e(heKTUBHOCTI TOCIIOAAPCHKOTL ISUTBHOCTI TPOMHCIIOBOTO TIIPUEMCTRA.

Mera mOCHIDKEHHS - Ha OCHOBI y3araJbHEHHS JITEPAaTypHUX JDKEpEN Ta
JOCITDKCHHS roCroJIapChkoi  JISUIBHOCTI ~ OOTPYHTYBaTH  TEOPETHKO-
METOOJIOTIYHI MIIXOAW Ta METOAUYHHUI IHCTPYMEHTapiid aHali3y rocrnogapcbKol
JUSTIBHOCTI MiANPUEMCTBA.

Mera aumniaoMHOI poOOTH TMoOJsirae B po3poOIl 1 peamsaiis 3axo/IiB,
HaIllpaBJI€HUX Ha MOKpauleHHs KOHKypeHTHux nepesar IIAT , JlHimpoBchKa
MmebieBa dadbpuka’.

[ndopmariitHo-MeTo10I0TIYHA ©a3a JOCTIIKEHb JUIUIOMHOI poOOTH —
CTaTUCTUYHI Ta HOPMAaTHBHI JIOKYMEHTH B c(epil AISIBHOCTI MIANPHEMCTB IO
BUPOOHUIITBY M’ SIKMX MEOJIiB.

OTpumani pe3yiabTaTH MOXYTh OYTH BUKOPUCTAHI B MPAKTUYHINA A1SUTBHOCTI
[TAT ,,JlHinpoBcbKa mebneBa ¢abpuka” TpU  YOPABIIHHI  TPOEKTOM
peiHXUHIpUHTa (IHAHCOBUX TIOTOKIB OOOPOTHUX KOIITIB Ta IIiJBUIICHHS
KOHKYPEHTOCIPOMOKHOCTI HOro MPOAYKIli NpH TEXHIYHOMY HE€peo30pOeHHI

BUPOOHUIITBA, cepTU(DIKOBAHOTO 3a cTaHAapTamu sikocTi ISO9000.

OL[HKA, AHAJII3, JIOBIOBIYHICTD, HAJUMHICTB,
JOCHIDKEHHS,  TIPOAVKLIS,  IIOCJYTA,  BIAIOBIIHICTS,
KEPYBAHHS, KUTTEBUII LUKJ TPOAYKLII, SIKICTb, CUCTEMA
SIKOCTL
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BCTVII

CBITOBHM JOCBiJ MOKa3ye, 10 B YMOBaX BIAKPHUTOI PUHKOBOI €KOHOMIKH,
sKa HE MOXXE ICHyBaTH 0e3 rocTpoi KOHKYpPEHIIii, BUSABISIOTHCS (aKTOpu, KOTpl
pPOOJISITE KOHKYPEHTOCITPOMOJKHICTh Ta SIKICTh MPOAYKIlI HEOOX1THUMU yMOBaMHU
BIDKMBAHHS TOBapOBUPOOHMKIB, MIPUIIOM PE3yJbTaTUBHOCTI iX TOCIOJAPCHKOT
JSUTBHOCT1, EKOHOMIYHOTO J0OpOOYTY KpaiHu.

AKTYaJbHICTh JTOCHIIPKEHHS KOHKYPEHTOCIIPOMOKHOCTI MPOIYKIIIT MOJsrae
B TOMY, IO II€¢ OCHOBHAa CKJIag0oBa 3arajbHOi KOHKYPEHTOCIPOMOXKHOCTI
NIJOPUEMCTBA B PUHKOBIM €KOHOMIII 1 TUIBKM BHUXIJ Ha pPUHOK 3
KOHKYPEHTHO3JaTHUM TOBAapPOM Ja€ MOXKJIUBICTh MiAMPUEMCTBY BIKUTH B YMOBax
PUHKY.

Mera AUIUIOMHOT pOOOTH JTOCHIJIKEHHS MPOOJIEeMHU YIPaBIiHHS SIKICTIO TPU
BUPOOHMIITBI 1 peaniizailii, a TaK0oX OIIHKa KOHKYPEHTOCIPOMOXKHOCTI M’SIKUX
KyTOUKIB BITYM3HAHOIO BUpoOHMUTBAa (3a Mmarepianamu [IAT |, JlHimpoBChKa
MmebeBa dadbpuka’).

[IpenMeToM JOCHIIKEHHSI € aHaji3 TEOPETUYHUX TMIIXOMIB JO OIIHKHU
KOHKYPEHTOCTIPOMOXKHOCTI ~MPOAYKIIT MIJMPUEMCTBA Ta TMPAKTUYHA OIlIHKA
(GakTHYHOTO CTaHy 1 TEPCIEKTUB IMIJBUIIECHHS KOHKYPEHTOCIIPOMOXKHOCTI
npoaykuii ITAT ,,/IninpoBcekka meOneBa padpuka’.

O0’ekTOM  JOCHIDKEHHS BHCTYIA€ PIBEHb KOHKYPEHTOCHPOMOXKHOCTI
MPOYKIIi.

3r11HO 3aBJaHHSI Ha JTOCIIKEHHS TUIIOMHOI pOOOTHU:

1. B nmepomy po3aiin poboTH pO3TIASHYTI TEOPETUUHI MUTAHHS:

- CYTHOCTI KOHKYPEHTOCIPOMOXKHOCTI MTPOTYKIIii;

- aHaTl3 OCHOBHHMX TapaMeTpPiB KOHKYPEHTOCIPOMOXKHOCTI MPOIYKIi 1
0COOJIMBOCTI IX OIIIHKH;

- OCHOBHI (p)aKTOPH KOHKYPEHTOCITPOMOXHOCTI MPOAYKIII;

- OCHOBHI HampsIMKH TiABUIICHHS KOHKYPEHTOCIIPOMOXKHOCTI MTPOMHCIOBOTO

M1IMPUEMCTBA;



- OCHOBHI IPOOJIEMU YTIPABIIHHS SIKOCTTIO Ha Cy4YaCHOMY €Tartl

2. Y apyromy po3aii poOoTH:

- npoaHamizoBaHa po6ora IIAT ,JlnimpoBchka  MeOiieBa ¢adbpuka” Ha
BHYTPIITHBOMY PUHKY M’SIKUX MEOJIB, TOCTIHPKEHUN HOTro BHYTPIIIHINA MOTEHITIAT,
- IIpoaHaTi30BaHa OIliHKa KOHKYPEHTOCIPOMOKHOCTI MPOYKIIIT |

- PO3TJIsTHYTa OpraHi3allisi KOHTPOJIIO SKOCTI

3. Y tpeTboMy po3aisi poOoTH:

- PO3IJISIHYTI HampsAMH MIJBUIIEHHS KOHKYPEHTOCIPOMOXKHOCTI MPOYKIIii
[TAT ,,JlHinpoBcbKa MeOneBa (aOpuka” 3 3aCTOCYBaHHSAM  MIAXOIB
“OpeHAMapKETUHTY, “CUCTEeMU YNPABIIHHS SIKICTIO .

4. Y derBepTOMY pO3AiIi POOOTH PO3TIIIHYTO aKTyalbHI MUTAHHS, MMOB’saHI
31 CTaHOM OXOPOHHM Tpall Ta HKiAIuBUMU uynHHUKamu Ha [TAT , JIHinpoBchbka
MmebeBa dadbpuka’.

Meroau AOCHiPKEHHs, 3aCTOCOBaHI B JUIUIOMHIA poOOTH — KUIBKICHI Ta
AKICHI ~METOAU  OIlIHKM  KOHKYPEHTOCIPOMOXKHOCTI  MPOAYKIli, METOAH
PETPOCIIEKTUBHOTO €KOHOMIYHOTO aHalli3y pe3yJbTaTiB MISUIBHOCTI MIAMPUEMCTBA
(rOpU30HTAIBHOBEPTUKAJIbHI ~ CTaTUCTUYHI  pO3pi3H), METOAM NOOyayBaHHS
QITOPUTMIB Ta TPOTpaM PO3PaxyHKIB 3 3aCTOCYBAaHHSAM CTaHIAPTHUX TMAKETIB
npukiagaux nporpam [IEOM.

[ndopmarniitHomeTono0TiuHa 0a3a JOCHIIKEHb JTUIIOMHOT pPOOOTH —
3BiTHI gokymentu [TIAT , JlninpoBceka meOneBa dabpuka” 3a 2017 - 2018 poxku,
CTAaTUCTUYHI Ta HOPMATHBHI JOKYMEHTH B 00JacTi JISJIBHOCTI MIJIPHEMCTB IO
BUPOOHUIITBY M’ IKUX MEOJIiB.

[IpakTruHe 3HAYEHHS OTPUMAHUX PE3YNbTATIB JTUIIJIOMHOI pOOOTH — B
HaganHi [IAT , JlninpoBcbka MeOneBa gadpuka” peKoMeHAAIld Ta MPaKTHYHUX
MPOTIO3UIN MO YIPABIIHHIO TMPOEKTOM TMIABUIIECHHS KOHKYPEHTOCIIPOMOXHOCTI
Horo mpoaykili, moOyZOBaHOTO 3a TOCIJOBHOK TEXHOJOTIEID MPOEKTHOTO

MCHCIKMCHTY.



1 TEOPETUYHI OCHOBU YIIPABJIIHHA
KOHKYPEHTOCITPOMOXXHICTIO ITPOMMJIOBOI ITPOAYKIIII

1.1 TToHATTSI KOHKYPEHTOCITPOMOKHOCTI MPOTYKITT

KoHkypeH1ist — 0JiHa 3 TOJIOBHUX PUC PUHKOBOTO rocrnojaapcrsa. Came BoHa
CTBOPIOE YMOBH JJIsl PO3POOKH 1 CTBOPEHHS HOBUX TOBapiB 1 mociyr. B ymoBax
mporiecy riodamzaiii Ta 1HTEpHAIllOHAi3aIii mpobiieMu  3a0e3nedeHHs
KOHKYPEHTOCTIPOMOXHOCTI BUXOJAATh Ha TEPIIUN IUJIaH, OCKUIBKH JIMIIE
KOHKYPEHTOCHPOMOXKHICTh ~ TapaHTy€ BI)KMBaHHS TOBapOBUpPOOHHMKA 1 Ha
BHYTPIIIIHBOMY, 1 Ha 30BHINIHIX pPHUHKaX. MK c000I0 KOHKYPYIOTh TOBapH,
TOBAapOBUPOOHUKH, rany3i, KpaiHu. MK MMM PIBHAMH KOHKYpPEHIIll ICHY€ TICHA
3anmexHicTh.  [IpoOrema  MiABUINEHHA  PIBHSI  KOHKYPEHTOCIPOMOKHOCTI
OIANPUEMCTBA € aKTyaJlbHUM NuTaHHsAM. Cy4yacHHMM eram pO3BUTKY E€KOHOMIKH
VYkpainu BUCyBa€ AKICHO HOBI BUMOTH IO YIPABIIHHSI KOHKYPEHTOCIPOMOXKHICTIO
HIOPUEMCTB. YMOBH (OPMYBaHHS PHUHKOBUX BITHOCMH B YKpaiHi, SKi
XapaKTepU3yrThCsl  JTUHAMIYHICTIO 30BHIIIHBOTO  CEPEOBUINA, 3HIKCHHSIM
IJIATOCIIPOMOXKHOCTI ~ HACEJICHHs, 3aroCTPEeHHSM KOHKYPEHTHOi  OOpOThOH,
MIJBUIEHHSM PIBHA KOMEPIIIHHOTO PU3UKY, TSKKUM (DIHAHCOBHUM CTaHOM
OUTBIIOCTI MIANPUEMCTB MOTPEOYIOTh MONIYKY 3ac001B BM)KMBAHHS HIAIPHEMCTB
Ta 3a0e3MeYeHHs IXHhOTO ehekTHBHOTO (pyHKITIOHYBaHHS [29)].

KoHkypeH1is (TepMiH «KOHKYPEHI[Is» MOXOAWUTh BiJ JIATUHCHKOTO CJIOBA
concurrere, 10 O3HAYA€ <«3IIMITOBXYIOCH») — 1€ CYNEPHUITBO MK Yy4YaCHUKaMHU
PUHKOBOTO TOCIHOJApPCTBAa 3a HAWBUTIIHINI yYMOBH BHUPOOHMIITBA, MPOJAXKY 1
KYIIBJIl TOBapiB Ta MOCIYT, 3a MPUBJIACHEHHS HAaHOUIbIIMX NpUOyTKiB. Takuii BUA
eKOHOMIYHUX BIJIHOCHH ICHYE TOJl, KOJM BHUPOOHUKM TOBapiB BHUCTYHAIOTh SIK
CaMOCTIHI, H1 B/l KOTO He3aJeXKH1 Cy0 €KTH, iXHs 3aJI€KHICTh MOB’s13aHa TIJIbKU 3
KOH IOHKTYPOIO PUHKY, Oa)KaHHSIM BUTPATH Y KOHKYPEHTIB MO3UIiT y BUPOOHHUIITBI

Ta peaizailii CBO€l MPOYKITIi.
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[lepmioro yMOBOIO BHMHHUKHEHHS KOHKYPEHIl € HasBHICTh Ha PUHKY
BEJIMKOTO YHCJIa HE3aJNeKHO MII0YMX BUPOOHHUKIB OyJb-IKOTO KOHKPETHOTO
NPOAYKTY abo pecypcy. KO BUPOOHMIITBO 30CEPEIKEHO B PyKaX OIHOTO
BJIACHHKA, TO MTAHY€ MOHOIIOMI, SKa IO CyTi 3amepeuye KOHKYpeHIiro. MoHOMmoIis
1 KOHKYPEHIIISl — 1€ aHTUIIOH.

Jlpyra ymMoBa BHUHUKHEHHS KOHKYpeHLIi — 1€ cBoOoja BUOOpY
rOCTIOapPChKOT1 MisUTBHOCTI BUPOOHMKIB. KOXXKHUI 3 HUX HE TUTBKM BU3HAYAE IO
BUPOOJIATH, a 1 Ma€e MIPaBO BHOCUTH Oy/b-iKI 3MIHH Y BUPOOHMIITBO, BU3HAYATU
1oro o0cAru TOLIO.

TpeToro yMOBOIO BUHUKHEHHSI KOHKYPEHIIIi € BIMOBIIHICTh MK MOMUTOM 1
IPOMNO3ULIEL0. SKIO, MPUITYCTUMO, MTOMUT MEPEBUIILYE MPOMO3HULIII0, TO Y MOKYIILIS
HE Ma€ CBOOOJM BUOOpPY, OCKIUIBKH 4epe3 AeMILUT ycs MPOAYKIIS peani3yeThCsl.
Tam, ne € nediuuT, TaM HeMae BUIBHOI KOHKYPEHITIT.

YeTBepTOI0 YMOBOIO BHUHUKHEHHS KOHKYPEHIIl CJIiJi BBa)KaTH HAsBHICTb
pUHKY 3aco0iB BUpPOOHHUIITBA. Y KOHKYPEHTHIH OOpOTHO1 BEIMKE 3HAYEHHS Ma€
BCTAHOBJICHHSI BUCOKOT HOPMH MpPHUOYTKY, SIKa MO CYTI € OPIEHTUPOM Yy BHOODI
rocrnoAapchbkoi AisuibHOCTI. OHAK BUOIp AISIIBHOCTI MOKAa3ye TUIBKKM MOKIIMBICTb
BUpOoOHMIITBA. [[7si TOro, mo0 IS MOXIJIHMBICTH TEPETBOPUIIACH HA JIHCHICTD,
MOTPiOHO, MArOYM TPOIIOBUH KarmiTall, IEPETBOPUTH HOTO Ha 3acO0U BUPOOHUIITBA.

VY cBOEMY PO3BUTKY KOHKYPEHIlISI MTPOMIILIA MEBHUM NUISIX YJIOCKOHAJICHHS
Bil mpocTtux a0 ckiaaaHimmx ¢opm. KoHkypeHiis sk siBuie Oyia BiIacTHBA
paboBIIaCHULIbKIN, (pe0oTaNbHIN 1 HABITh MEPBICHOOOIIMHHIN €mocl, 1i 3apOIKEHHS
i BHHHUKHEHHS iCTOPHYHO BIIHOCSTH JO TPOCTOTO TOBAPHOTO BHPOOHUIITBA.
KoHKypeHIlis MiX NTPOCTUMHU TOBAPOBUPOOHUKAMH (PEMICHUKAMH, CEJISTHAMH)
OpIEHTYETHCS Ha CYCIUIbHY (PUHKOBY) BapTICTh TOBapy.

3rigno 3 M. IlopTepoM icHye I’ SITh CHJI KOHKYPEHITIi:

— HOB1 (ITOTEHL1HH1) KOHKYPEHTH, K1 BXOAATH Y raiy3b;
— 3arpo3u 3 00Ky TOBapiB-CyOCTUTYTIB;
— KOMIaHii-KOHKYPEHTH, SIK1 B)K€ HaJ1IHO 3aKpIMUIN CBOi MO3UIIIT B raiy3i;

— i IpoAaBIIiB (MMOCTaYaJbHUKIB);



— mii CIIoKUBaviB (KIIEHTIB).
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Cxemy (hakTOpiB ragy3eBoi KOHKYPEHIIii mpeacTaBieHo Ha puc. 1.1

[ToTeH1iliHi KOHKYPEHTH

\ 4

IlocTtauanbHUKN

v

Komnanii-kOHKypeHTH B raiy3i

[Moxymi

A

!

ToBapu - cydbcTuTyTH

Pucynok 1.1 ®@akropu ramy3eBoi KOHKYpeHIli

B po6otax M. Iloprepa 3amporoHOoBaHa 3arajibHa KOHKYPEHTHA MaTPHIISL.

Bona npencrasnena Ha puc. 1.2.

KOHKYPEHTHA TIEPEBAT A
SHIKEHHSA Judepenmiarris
BUTpAT NPOIYKLii
OO0nacTb KOHKYPEHIIii [Hupoxka Linose [IpoxykToBe
JIepCTBO JIIepPCTBO
By3bka JlinepctBo B Himri

PucyHnok 1.2 3aranbHa koHKypeHTHa maTpulls [loptepa

Ha nymxy M. IlopTepa, mianpueMcTBO MOXKE CaMOCTIHHO BH3HAYUTH CBOi

CWIbHI Ta cJIadKi CTOPOHHU, aHAJI3YIOUU CUJIH, SIKI BIUIMBAIOTh HA KOHKYPEHIIO B

rajiy3i, Jie BOHO ()YHKITIOHYE, 1 MPUYUHH, 1110 JeXKaTh B iX OCHOBI1. Po3pi3HsI0TH ABa

OCHOBHHMX THUIU CTpaTerii 3a0e3MeueHHs] KOHKYPEHTOCIPOMOXHOCTI: HH3bKI

BUTPATH Ta CIICIiaizallisl.

KonkypeHnTHi mepeBaru — 1€ XapaKTEPUCTHKH, BJIACTUBOCTI TOBapy ado

TOPTrOBO1 MapKH, SIKi CTBOPIOIOTH JUIsl OpraHi3allii MeBHI mepeBaru Haa MPSIMUMU

KOHKYpPEHTaMHU.

OCHOBHI IIUISIXM BU3HAYEHHSI KOHKYPEHTHHUX NepeBar nokas3ani Ha puc. 1.3.
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Hlinsx xouxypeuyii: Linvoeuti punok
TosapHa, BupoOHHYa, iHIITL (ze Bu KOHKYpyeTe?)
(SIX BH KOHKypY€eTE?)
KOHKYPEHTHI
ITEPEBATH
OcHo6a KOHKYpeHyii: Xmo eauii konkypenmu?

Pecypcu ta chepu
IisSIBHOCTI (XTO BH Ta
SIKH# IPOAYKT
npomnoHyete?)

Pucynok 1.3 BuzHaueHHSI KOHKYpPEHTHUX I€peBar

IIpu po3poOiii cTpaterii KOHKYpEeHIIii He0OOX1THO, 3 OJIHIET CTOPOHHU, MaTH
YiTKE YSBJIEHHS NPO CWIbHI Ta cIaOKl CTOPOHM IISJIBHOCTI MIANPUEMCTBA, HOTO
NO3UII0 Ha PHUHKY, @, 3 IHIIOI CTOPOHH, PO3YMITH CTPYKTYpy HalllOHAJIbHOI
€KOHOMIKH B LIJIOMY Ta CTPYKTYpPY ranysi, B KOTpiil Npaloe MmiAnprueMCTBO.

OCHOBHMMH  METOJJaMH  KOHKYPEHTHOI ~ OOpOTBOM  MIANPUEMCTBA €
MIOJTIMIIIEHHS SIKOCTI, TU3aiiHy TOBapiB 1 MOCTYT, IBUKE OHOBJICHHS ACOPTUMEHTY
MPOAYKI[li, HalaHHS TapaHTIN 1 MICASOPOJAXKHUX TMOCITYT, THMUYACOBE 3HIKCHHS
I[IH, YMOB OIUJIaTH, BIPOBAKEHHS 3aXO/[IB 1HHOBAIIMHOI TOJITUKH, €()EKTUBHE
pekiamyBaHHs mpoaykuii Tomo. Ilopsa 3 UM BHUKOPUCTOBYIOTBCS «MHUPHI»
METOIM OOMEXEHHSI KOHKYPEHIIIi: TAEMHI YTOIU MPO €IMHY MOJITUKY I[1H 1 MOJI
puHKIB 30yTy, peamizamito KpYIMHUX HayKOBO-TEXHIYHHUX TMPOEKTIB, OOMIH
1H(pOpMaIli€l0 3 pi3HUX MHUTaHb HAYKOBOI, TEXHIYHOI, pUHKOBOI cTparerii. Cepen
HEEKOHOMIYHUX METOJIB KOHKYPEHTHOI OOpOoThOM — (piHAHCOBI MaxiHamii Ta
CHEKYJISAIIT I[IHHUMHU TarnepaMu, MPOMHUCIOBE MIMUTYHCTBO, MIAKYNT YMHOBHUKIB
JIEP>KaBHOTO arapaTty 3 METOK OTPMMAaHHA YPsIIOBUX KOHTPAKTIB, CYOCHAIN TOWIO.

VYrpaBiaiHHS KOHKYPEHTOCIIPOMOKHICTIO MMANPUEMCTBA CTAa€E BCE OLIBII
BOKJIMBUM B YMOBAaX PHUHKOBHUX BIJHOCHH 1 Ha CbOTOJIHI € 3allOPYKOIO YCIIIIHOT

MINPUEMHMITBKOT AisUIbHOCTI. B cydacHI KOHKypeHTHiN OopoTbOi 3a Bci€i i
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TOCTPOTH Ta JOWHAMI3MI BHUTPA€ TOW, XTO aHAN3y€ Ta 3Mara€rbcsi 3a CBOI
KOHKypeHTH1 no3utii. [{o6 Bwkuth y i 60poTh0i, KOXKHE MIAMPUEMCTBO MaE
MOCTaBUTH TIEepe/i CO00I0 3a/1auy MiABUIICHHS PIBHS KOHKYPEHTOCIIPOMOXKHOCTI HE
JUIle CBOEI MpOAYKLii, a W MiANpUEMCTBA Ta MOro MOTEHLiany. AHami3
pPI3HOMAHITHMX  aCIeKTiB  BUPOOHUYO-TOCIIOAAPCHKOI  JISTIBHOCTI  JI03BOJISIE
BU3HAUNUTU «CHJIBHI» Ta «CJIa0K1» CTOPOHM IIJNPUEMCTBA Y KOHKYPEHTHIN
00poTHO1 Ta 3HAUTH CIOCOOU JOCATHEHHS MEepeBar HaJl KOHKYPEHTaMH.

[ToHATTS KOHKYPEHTOCHPOMOKHOCTI 1HTEPHPETYETHCS 1 aAHATI3YETHCS B
3aJIEKHOCTI BIJl EKOHOMIYHOTO OO0’€KTy SKUU pO3MIsAaeTbes. be3yMoBHO,
KpUTEpli, XapaKTEPUCTUKU 1 (PaKTOpH NUHAMIKA KOHKYPEHTOCIPOMOXHOCTI Ha
piBHI TOBapy, (ipMu, Kopropaiiii, raiay3i, HallloHAJILHOTO TOCMOAApCTBa, a00 HaIlli
MaloTh CBOIO crHeuu@iky. AHal3 KOHKYPEHTOCIPOMOXKHOCTI MOXe OyTu
MIPOBEJICHUM JIJI1 KOXKHOT'O 3 PIBHIB, B 3aJIEKHOCTI BT IIUIEH TOCTIIHKEHHS. SIKIIO0
TOBOPUTU TIPO TOHATTS KOHKYPEHTOCIPOMOKHOCTI Ha MAaKpOpiBHI, TO BOHO
BiI0Opakae MO3uIlli HAIlIOHAIIbHOI €KOHOMIKHM B CUCTEM1 MI)KHAPOJHUX BiJHOCHH,
rOJIOBHUM YMHOM B cdepl MDKHAPOJHOI TOPTiBIi, 1 OJAHOYACHO ii 3JaTHICTH
3MIIHIOBaTH mo3uilii. 1le HaWO1IbI Ba)kKIMBHUI, ajic HE €QUHHN aCIEKT MHOHSITTS
KOHKYPEHTOCTIpOMOKHOCTI Harlii. Ciniji BpaxoByBaTH 3JaTHICTH 30epirate 1
HApOIIyBaTH TEMIIM EKOHOMIYHOTO 3pPOCTAHHS, 3aMHATOCTI, peajbHl JI0XOIU
rpomaisiH [18].

KOHKYpeHTOCTIPOMOXKHICTh SIK COIIIAJIbHO-€KOHOMIYHA KaTeropis — IIe
CIIPOMOKHICTh, BMIHHSI JIOCATAaTH 3aKOHHHM IIIITXOM HAWBUIMX €KOHOMIUYHUX Ta
COIIIAJIbHUX TIepeBar. 3 I[bOTO BU3HAYCHHS BUXOIUTH BAXJIMBUH TPAKTUIHHUH
BUCHOBOK TIPO Te, IO KOHKYpYyBaTd (JOCATATH HAWBUIIMX EKOHOMIYHUX Ta
COLIIAJIbHUX MIE€pPeBar) MOXJIUBO:

- camoMmy 3 coboro (y daci: pe3yiapTaTH AOCATHYTI B TMONEpEeAHIN mepioa
JUSTBHOCTI Ta PE3yNbTATHBHICTh 3a AHAJOTIYHUW OCTaHHIA TMepioa CYTTEBO
BIJIPI3HSIOTHCS);

- OJWH 3 OJTHUM (CYTIEPHHUIITBO 3a IOCATHEHHS OY/b — 4OTO);

- KOJICKTUBY 3 KOJICKTHBOM;
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- TPOAYKIIIl TaHOTO BUY 3 AaHAJIOTIYHOIO MPOIYKILETO.

VY 1imoMy KOHKYpPEHTO3JATHICTh TOPTOBOTO TMIAMPUEMCTBA II€ BiJHOCHA
XapaKTePUCTHUKA, 1110 BUPaXa€ BIAMIHHOCTI PO3BUTKY AaHOI (ipMHU BiJ PO3BUTKY
KOHKYPEHTHUX (ipM IO CTYIEHIO 33/I0BOJICHHSI CBOIMH TOBapaMu MOTPeOH Jroen
1 10 epeKTUBHOCTI BUPOOHUYOI isUTbHOCTI. KOHKYPEHTO3/IaTHICTh TOPT1BEIHHOTO
HIJIPUEMCTBA XapaKTEPU3Y€E MOKIUBOCTI 1 JIMHAMIKYy WOTrO MPUCTOCYBAaHHS [0
YMOB PUHKOBO{ KOHKYPEHIIIi.

KonkypeHTO31aTHICTh MiANPUEMCTBA 3aJICKUTh Bl PALY Takux (akTopis,
SK:

- KOHKYPEHTO3JaTHICTh  TOBapiB  MIANPUEMCTBA HA  30BHIIIHBOMY 1
BHYTPIIIHHOMY PUHKAX;

- BU/JI TOBapy Ta OTO aCOPTUMEHT;

- MICTKICTh PUHKY (KUJIBKICTh HIOPIYHUX MPOJIAXKIB);

- JIETKICTh JOCTYITY Ha PUHOK;

- OJIHOPI/IHICTh PUHKY;

- KOHKYPEHTH1 TO3UIIIi MIAMPUEMCTB, IO BXKE MPAIIOI0Th Ha TAHOMY PUHKY;

- KOHKYPEHTO3JaTHICTh Traiy3i;

- MOXKJIMBICTh TEXHIYHUX HOBOBBEJICHD Y TaTy31;

Sk Tmoka3zye CBITOBa TMpaKTHKa PUHKOBUX BIJTHOCHH, B3a€MO3AJICKHE
BUPILIEHHS UMX Tpo0JeM 1 BUKOPUCTAHHSA [JAHUX NPHUHLMIIB TapaHTye
I1JIBUIIICHHS! KOHKYPEHTO3aTHOCTI IiANPHEMCTRA.

[IIo6 moBHilIEe 3pO3YyMITH CYTh MPOOJEMHU, BU3HAYMMO KUIbKAa BaXKIMBUX
HACJ1AKIB [IbOT'O MOJIOKEHHS

1. KoHKypeHTO31aTHICTh BKJIIOYAE TPU OCHOBHI CKJIanoBi. Ilepmia sxopcTko
3B's13aHa 3 BUPOOOM SIK TaKMM 1 3HAYHOIO MIPOIO 3BOJUTHCA 10 sIKOCTi. [pyra
3B'sI3aHa K 3 EKOHOMIKOIO CTBOPEHHS 30yTy 1 cepBicy TOBapy, Tak 1 3
CKOHOMIYHMMH MOKJIMBOCTSIMH W OOMEXKEHHSIMHU CIIOKuBada. Hapemrti, TpeTs
BiIOMBae Bce Te, MO MOXKE OYTH NPHEMHO YW HEMPUEMHO CIIOKHBAUYy SK

MOKYTIITIO, SIK JIFOJIUHI, SIK YJIEHY Ti€1 UM 1HIIO01 COIIaIbHOT TPYTH TOIIIO.
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2. Ilokymenp — TOJOBHMN OILIHIOBAY TOBAapy. A 1€ NPUBOIUTH JO OYXKE
BKJIMBOI B PUHKOBUX YMOBAX ICTHHI: BCl €IEMEHTH KOHKYPEHTO3IaTHOCTI TOBapy
MOBUHHI OYTH HACTUIPKM OYEBMJIHI MOTCHIIHHOMY IOKYIIIO, MO0 HE MOIJIO
BUHUKHYTH HaiMEHIIIOTO CYMHIBY UM 1HIIOTO TIyMAuy€HHS Y BIHOIICHHI JIOO0T0
3 HUX. Ko Mu hopMyeMo «KOMIUIEKC KOHKYPEHTO3/IaTHOCTI», Y peKiiaMi Jyxe
BOXJIMBO  BpPAaxOBYBaTH  OCOOJMBOCTI  TNCHXOJOTIYHOTO  BHMXOBaHHA U
IHTEJIEKTyaJIbHUN PpIBeHb CIIOKMBAuiB, Oarato IHMHUX (AaKTOpPiB 0COOUCTOrO
xapaktepy. LlikaBuii (akT: Maibke BCl 3aKOpPJAOHHI IOCIOHMKH MO peKjami
0COOJIMBO BHJUISIOTH Marepiai, 3B'SI3aHUM 3 PEKIaMOI0 B MaJOrPAMOTHIA 4YH
1HTENEKTYyaJIbHO HEPO3BUHEHIN ayIUTOPII.

3. Sk BIIOMO, KOXEH PUHOK XapaKTEPU3YeTbCS «CBOIM» MOKyMueM. Tomy
CIIOKOHBIYHO HENMpaBOMIpHA 1€ Mpo JedKy aOCONIOTHY, HE 3B'A3aHy 3
KOHKPETHUM PUHKOM, KOHKYPEHTO3JaTHICTIO.

Busnauennsi, aHaii3 Ta y3arajJbHEHHS ICHYIOUMX B HAyKOBIA Ta y4OOBiii
JiTEpaTypl OCHOBHUX KaTEropid, MOAO KOHKYPEHTOCIPOMOKHOCTI JI03BOJISIE
OXapaKTepU3yBaTH MOHATTS HACTYITHUM YHHOM.

KOHKYpEeHTOCTIPOMOXXHICTh — 1€ CIPOMOXHICTh OO0’€KTa BUTPUMYBATH
KOHKYPEHI[I10 B MOPIBHAHHI 3 aHAJIOTTYHUMH 00’ €KTaMU B YMOBaX KOHKYPEHTHOTO
cepenoBuiia. KOHKYpeHTOCHIPOMOKHICTh BH3HA4ya€ 3/aTHICTh BUTPUMYBATH
KOHKYPEHI1I0 Y TIOPIBHSIHHI 3 aHAJOTTYHUMU 00’ €KTaMH.

KonkypenTHuii craTtyc opranizamii — 1€ TIO3WIls opraHizaiii B
KOHKYPEHTHI OOpOTHOl, CBOEPIIHUNA BHU3HAYHHMK 11 TOJIO)KEHHS HA PUHKY. Y
IbOMY PO3yMiHHI KOHKYPEHTHUH CTaTyC BHUKOPHUCTOBYETHCS JUIsl BHU3HAUYCHHS
MOPIBHSUTbHUX KOHKYPEHTHHX TO3UIIIA OpraHi3allii mpu GopMyBaHHI CTpaTeTIuHUX
no3uuiid. KokHe mMiANpUEMCTBO TMOBHHHO TMPABWJIBHO OI[IHUTH KOHKYPEHTHE
CEpeNlOBUIIE, Tally3b, y sIKiM BOHO (DYHKIIIOHYE, JJII TOTO, 00 3ampONOHYBATH
epeKTUBHI ~ KOHKYpPEeHTHI  cTparterii, ski 0  3abe3meuyBanu  HOro
KOHKYPEHTOCIPOMOKHICTb.

KOHKYpeHTOCTIPOMOXKHICTh MPOAYKIIT — 1€ KOMIUIEKC CHOKHUBYMX Ta

BapTICHUX XapaKTEPHUCTUK, SKI BU3HAYAIOTh HOr0 YCMIX Ha PUHKY, TOOTO
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CIPOMOKHICTh CamMe JIaHOTO TOBapy OyTH 0OMIHEHHM Ha TPOIIll B yMOBaX HIMPOKOL
NPOTO3HUIIii 10 IHIMUX KOHKYPYIOUMX TOBAPOBUPOOHHMKIB [24].
KOHKYpeHTOCTIPOMOXKHICTh MIANPUEMCTBA CIIIJ PO3YMITH, SK pealibHy Ta
MOTEHLIHHY CIIPOMOXKHICTD, @ TAKOXK HAsSBHI JIsl LIOT'O MOKJIMBOCTI MiIPUEMCTBA
BUBYATU MONUT (PUHOK), TPOEKTYBATH, BUTOTOBJISTH Ta peani3yBaTH TOBApH, SKi
0 CBOIM MapamMeTrpaM Yy KOMIUIEKCI OUIbII JJI CIOXXHBayiB, HDK TOBapHU
KOHKYpeHTIB. KOHKYpeHTOCIPOMOKHICTh MiJMPHUEMCTBA — MOKHA PO3TISAATH
TaKOX, SK BMIHHS BUIOTOBIISITM 1 pealli3yBaTH IIBUAKO Ta JEHIEBO SKICHY
MPOJYKIIIO B JOCTaTHIN KUIbKOCTI. KOHKYpEHTOCIIPOMOXKHICTh OpraHi3alii Moxe
OyTH BM3HaUYEHA K KOMILJIEKCHA TOPIBHAJIbHA XapaKTEPUCTUKA MIAMPHUEMCTBA, SIKa
BIIOOpaXXye CTYIIHb TMepeBaru CYKYIHOCTI OI[IHOYHUX TOKa3HHUKIB HOTO
JUSIBHOCTI, IO BU3HAYAIOTh yCHIX MIANPHEMCTBA HA MEBHOMY PHUHKY 3a MEBHUMI
MPOMIKOK Yacy, MO BIJHOIICHHIO JO CYKYIMHOCTI TOKAa3HHMKIB KOHKYpPEHTIB.
KoHKypeHTOCTIpOMOXKHICTh OpraHizalli MOXXHa BHSBUTH TUIBKH Cepel Ipynu
Oprasizaliii, skl HaJIe’KaTh J10 OJIHI€T TaiTy31 a00 BUIYCKalOTh TOBAPU-CYOCTUTYTH,
TOOTO KOHKYPEHTOCITPOMOJKHICTD € TIOHSATTSM BITHOCHUM.
KOHKYpeHTOCTIpOMOXKHICTh NIANPUEMCTBA:
- I'PYHTY€ETHCSI HA KOHKYPEHTHHUX NepeBarax IMiJIpHueMCTBa;
- BU3HAYAE 3/IaTHICTh MiAMPUEMCTBA BUTPUMYBATH KOHKYPEHI[IIO Ha IEBHOMY
PHUHKY;
- BiJI0Opaka€e MO3UILIO JAHOTO MIAMPUEMCTBA BITHOCHO KOHKYPEHTIB.
KoHKypeHTOCTIPOMOKHICTh MEPCOHANTY, TOOTO POOITHHKIB, CIELIATICTIB,
KEPIBHUKIB MIAMPUEMCTBA — 1€ BMIHHS KOXKHOT'O 3 HUX 1 BCIM Pa3oM, sIK OJ[HE IILJIe,
MIBUIKO 1 €PEKTUBHO CIpUMATH 1 peai3yBaTH Pi3HI HOBUHKH B KOXKHIM CTafil
KUTTEBOTO LUKIY NpoAykiii. [{e BMiHHS CTBOpIOBATH BUPOOM, SIKI BIANOBIAAIOTH
BCIM BUMOTaM CIIOKMBava 3 HAHMEHIITMMU BUTPaTaMH BCIX BUIB PECYPCIB.
Kputepiii KOHKYpPEHTOCHPOMOMKHOCTI € BaKJIMBUM €JIEMEHTOM arapary
naHoi Kkareropii. Bu3HauaeTbcst CTaOUIBHICTIO MiCISI HA CBOEMY PHHKY
MIOPUEMCTBA 1 MOro TMPOMAYKINI, a TaKoX piBHEM TNPOAaki MPOTYKITT

Hi,[[l'[pI/I€MCTBa Ha pUHKaAX.
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3pazy Tpeba 3BEpHYTH yBary Ha OJHY 3 CYTTE€BUX MOMMIOK, SIKI POOJISATH

HaIl mianmprueMcTBa. BoHa mossrae B ToMy, IO MU 30CEPEIHKYEMO CBOI 3yCHIIISA

Ha TIPOJaXI OKPEMHX BHJIIB TMPOAYKIli, MOPIBHIOIOYM iX 3 3aKOPJAOHHUMHU

aHaJlloraMy, HE 3aBXKIM KpallUMH, CTapaeMOCh MEPEBEPIIUTH X MO ACSIKUX

napameTpax. A sKIIO BJAJ0Cs 10-HEOY b MPOJATH 3a BATIOTY — PAAICTh Ha IPYHTI

camooOMaHy. Mu He BpaxoByeMO, HE MPUUMAEMO JI0 yBaru rojioBHe, M0 €IUHUIMA

KpUTEPil KOHKYPEHTOCIIPOMO>KHOCTI MiAMPUEMCTBA 1 HOTO MPOAYKIIiil, — CTa0lIbHE
MICILI€ iX Ha pUHKY, a HE pa30Ba, HEXall HaBITh BJIaJla yroja.

3BIACH, JJIA JIOCATHEHHS LbOIO KPUTEpII0 Ham Tpeda 3MIHUTH AaKUEHTH,
NEPEeHECTH LIEHTP yBaru Hamoi poOOTH MpW BUPILIEHHI AaHOI MpoOJeMU Ha
CTBOPEHHS HacaMIepe]l KOHKYPEHTOCIIPOMOKHUX MEPCOHATY Ta MiANPUEMCTBA. A
B I[bOMY TaHAEMi MPIOPUTET MOBUHEH BIiJJaBaTUCS MEPCOHANY, TaK SK came B
JTIOASX 30CEPEKYEThCSI KOHKYPEHTOCIIPOMOXKHA CUja MIAIpUeMcTBa. TUIbKH B
[[bOMY BHUIAJKy BOHHU (IIEPCOHAN 1 MiJAMPUEMCTBO) 3MOXKYTh THYYKO 1 €(heKTUBHO
pearyBaTy Ha 3allUTH PI3HUX CIIOKUBAUIB, 3a/I0BOJIBHIIOUN iX BUCOKI BUMOTH JO
Tiel 200 1HIITOT TPOAYKIIi.

3 1ObOro MOKHA 3pOOMTH BHUCHOBOK, IO OararorpaHHiil MNpaKTUYHIN
JUSITBHOCTI TIO JTOCSTHEHHIO KOHKYPEHTOCIIPOMOKHOCTI aKIICHTH MOBHHHI OyTH
pO3CTaBIIeH! HACTYITHUM YHHOM:

1. KoHKYypeHTOCTIPOMOKHICTh IEPCOHATTY.

2. KoHKypeHTOCTTPOMOXKHICTh MiANPUEMCTBA.

3. KOHKYypeHTOCTIPOMOKHICTh MPOAYKIIi (0AepXaHa sK MOXIJHAa NEPIIUX
JIBOX).

3po3ymijio, 0 BCs poOOTa MOBUHHA MPOBOJIUTUCS TapaJIeNIbHO, EHEPTiiHO,
BIJINOBITHUMH CITy>K0aMu, ajie MPIOPUTET MOBUHEH HAJIEKATH IEPCOHAIY.

B OaratorpanHiii po0OOTI TO OCSATHEHHIO KOHKYPEHTOCIPOMOXKHOCTI
BOKJIMBE MICIIC HAJICKUThH MOKAa3HUKAM, K1 TOBUHHI XapaKTEPU3yBaTU Ta JaBaTU
3MOT'y OI[IHIOBAaTH KOHKYPEHTOCIIPOMOKHICTb TOTO YH 1HIIOTO 00’ €KTy [32].

[ToHATTS KOHKYPEHTOCHPOMOXKHOCTI (IpMU MICTUTh Yy €001 BETUKHIA

KOMIUIEKC EKOHOMIYHHX XapaKTCPUCTUK, BHU3HAYAIOUMUX IIOJOKCHHA q)lpMI/I Ha
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raJy3eBOMYy pHHKY (HalloHaIbHOMY a0o cBiToBOMYy). lleit komruiekc Moxke
MICTUTH XapaKTEPUCTUKU TOBapy, SKI BU3HAUYAIOTHCA c(eporo BUPOOHMIITBA, a
TakoX (pakTopu, GOPMYIOTh Y IIJIOMYy €KOHOMIYHI YMOBH BHPOOHHUIITBA 1 30yTy
TOBapiB PipMH.

KoHKypeHTOCTIPOMOKHICTh MPOAYKIIII 1 KOHKYPEHTOCIIPOMOXKHICTE (hipMU-
BUPOOHHUKA MPOAYKIIIT BITHOCITHCSA MOMIXK CO00I0 SIK YacTHHA 1 1ijie. MOXKIIUBICTh
KOMITaHii KOHKYpyBaTH Ha BH3HAYCHOMY TOBApHOMY pPHHKY O€3mocepeHbo
3QJICKUTH BlJ] KOHKYPEHTOCIIPOMOKHOCT1 TOBApY 1 CIIOJYKH €KOHOMIYHHMX 3ac001B
JUSTIBHOCTI (D1pMU, HA/TaI0UH NEPEBAry B YMOBAX KOHKYPEHTHOI OOpOTHOU.

Ha piBeHb KOHKYpEHTOCHPOMOXHOCTI TOPTIBEJNbHOI (PipMH  BIUIMBAE
HAyKOBO-TEXHIYHUN PIBEHb 1 CTYIiHb YJAOCKOHAJIEHHS TEXHOJIOTIM Mpoaaxy,
BUKOPUCTAaHHS HOBITHIX BHMHAXOJIB Ta BIJIKPUTTIB, 3JIy4€HHS Cy4acHUX 3acoOiB
aBromaTu3aiii 30yTy Ta 3OUIbLIEHHS AaCOPTUMEHTY MpoAyKIli. PiBeHb
KOHKYPEHTOCIPOMOKHOCTI TOPTiBEIbHOT (IpMHU 3aJEKHUTh BiJ] TOrO, SKUMHU
TOBapaMH BOHHU TOPTYIOTb, JI€ 1 SIK TOBapH CIOXKUBAIOThCS [34].

KonkypenTHi no3uitii ¢ipMy Ha pUHKY 3aJ1€KaTh TaAKOX BIJ] TI€T MIATPUMKH,
aKy (ipma oTpumye 3 OOKy HAIlOHAIBHMX JEpKaBHUX OpPraHiB 1 1HIIMX
opratizaiiil IUITXOM HaJaHHS TapaHTi eKCIMOPTHUX KPEAWTIB, X CTpaxyBaHHS,
3BUIBHEHHS BiJ TOJATKIB, HAJaHHS EKCHOPTHUX cyoOcumiin. Sk mpasuio,
KOHKYPEHTOCIPOMOKHUM € MIANPUEMCTBO ((ipma), 10 37aTHA JOBMUMU yYac

3aJMIIATUCS TPUOYTKOBUM B YMOBAX BIIKPUTOT pPUHKOBOI €KOHOMIKH.

1.2 ®akTopu BIJIMBY HAa KOHKYPEHTOCIIPOMOKHICTb MPOIYKIIii

KoHKypeHTOCTIpPOMOXKHICTh MiANPUEMCTBA O3HA4Ya€ HOTO 3IaTHICTH [0
e(peKTUBHOT TOCMOIAPCHKOI AISUIBHOCTI Ta 3a0e3MedYeHHs MPUOYTKOBOCTI 32 YMOB
KOHKYPEHTHOTO PUHKY. [HaKIIe Kakydu, L€ 3/1aTHICTh 3a0e3leuyBaTh BUITYCK 1
peanizaiilo  KOHKYPEHTOCIPOMOXXHOI  OpoayKiii. MOXIUBICT  KOMIaHIi

KOHKYpPYBaTH Ha BHU3HAYEHOMY TOBApPHOMY PHUHKY O€3MOCEpPETHBO 3aJEKHUTh BIJ
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KOHKYPEHTOCIIPOMOXHOCTI TOBapy 1 CIOJIYKM €KOHOMIYHHX 3acO0iB AisUIBHOCTI
¢bipmu, HaJarOuM MepeBary B yMoBax KOHKYPEHTHOT O0OPOTHOH.

[linTpuMKa BHUCOKOI KOHKYPEHTOCIPOMOXHOCTI O3HAyae€, M0 BCl pecypcu
HiANTPUEMCTBA BUKOPUCTOBYIOTHCSI HACTIIIBKU MPOIYKTUBHO, 110 BOHO ONUHSAETHCS
O11bII TPUOYTKOBUM, YUM MOTO TOJIOBHI KOHKYpeHTH. Lle ogHouacHO nependayac,
10 MANPUEMCTBO 3aiiMae cTabUIbHE MiClle Ha PUHKY TOBapiB Ta MOCIYT, Ta HOTO
MPOAYKIIisl KOPUCTYETHCS TOCTINHUM TIOITUTOM.

OpHak B KUTTI IeH CTaH HE SIBISETHCS HE3MIHHUM. TOMY KEpiBHHUIITBO
NIJIPUEMCTBA MOBHHHO BMITH BIJCHIJKOBYBAaTH 3MiHHM, INO BiJOYyBalOThCS B
yMOBaxX TOCIOAApIOBaHHSA, 1 MPOBOAMTH BIJIIMOBIJHI NEPETBOPEHHS B MOJITHI
BEJICHHSI BUPOOHUITBA Ta peanizalii ToBapiB. TakuMu MepeTBOPEHHIMH MOXKYTb
OyTh: 3MIHa TOBapHOI TOJITHKW, BIPOBAJPKEHHS HOBUX  TEXHOJIOTIH,
nuBepcudikailis BUPOOHUIITBA, 3MIHA  OpraHi3alliiHO-TIPABOBOTO  CTaTyCy
HiIPUEMCTBA, MojepHizaiis ¢opMm 30yTy MpoOAyKIlii, BUXiJ Ha HOBI PHUHKH,
CTBOPEHHSI CHUIbHUX BHUPOOHHMLTB. BaXIMBUM MOMEHTOM B IPOBEIACHHI
MEepPEeTBOPEHb 10  MIABUIICHHIO KOHKYPEHTOCIIPOMOXXHOCTI — MIAMPHUEMCTBA
ABJISE€TbCS BUOIp 1X 311MCHEHHS. B psal BITUM3HSHUX Ta 3apyODLKHHUX pOOIT
MPOTIOHYETHCSI BUXOJIUTH 13 TaK 3BAHOTO IIMKIIY KOHKYPEHTHOI mepeBaru (Gpipmu
(KII®), uro npeacrasiero Ha puc. 1.4. SIk MokHa 0OaYUTH, BIH TPYHTYETHCSA HA

TEOpIi JKUTTEBOTO LIUKITY.

Mng

v

Yac

3apomxenns [Ipuckopenns YnosinbHeHHS 3piaicTe Craf

Pucynox 1.4 XKutreBuii MMKJI KOHKYPEHTHOT MIEpeBary ImirpueEMCTBA
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3 pucyHKy 6aunMo, 10 Ha KOKHOMY €Tall CTaH KOHKYPEHTOCIPOMOKHOCTI
HiANPUEMCTBA PI3HUN. AJie KOJM BOHA MEPEXOAUTH B TaK 3BaHy 3pUIICTh, TOOTO
CTa€ HE3MIHHOIO, TO PAaXy€ThCs, 1[0 HACTAB MOMEHT JIJIsl TPOBEICHHSI IEPETBOPEHb.
Aje mpu TakoMy MigXOAl MOKE€ BUHHKHYTH CHUTYaIlis, IpU SIKIA MPOBEICHHS
NepeTBOPEHb HIYOro He jgacth. CrpaBa B TOMY, L0 B CHIIy PI3HOYACOBOCTI 3MIH
MOIIH, SIK1 BiJI0yBaIOThCS B napamMeTpax, 110 BILUIMBAIOTH Ha
KOHKYPEHTOCTIPOMO>KHICTh MIIMPUEMCTBA B CTaJIIi 3arajabHOI 3pIJIOCTI AeAKi 3 HUX
OyIyTh 3HAXOJAUTHUCH B CTaHI 3aHENajy, 1 Ha iX 3MiHM OyJie moTpiOHO Oararo yacy.
ToMmy y BIANOBIZHOCTI 3 MPUHHATOIO CTPATETI€I0 PO3BUTKY MIAMPUEMCTBA
HEOOX1THO BIJCHIAKOBYBaTH 3MiHM KOXXHOro dakropa. Bci dakropu, 1o
BIUIMBAIOTh HA KOHKYPEHTOCIIPOMOKHICTh, MOKHA PO3JIIJIMTH Ha /1Bl BEJIUKI IPYIIU:
BHYTpiIHI Ta 30BHimHI [18].

Jlo 30BHIMHIX (QaKkTOpiB, 110 BU3HAYAIOTH YMOBU PHUHKOBOI AISUTBHOCTI
HaJIEeKaTh!

1. ExoHomiuHi — (akTopu, MO MOB'A3aHI 3 00IrOM TpoIlel, TOBApIB,
1H(dopMarrii Ta eHeprii.

2. Tlomitnuni — QakTopu, MO BIUIMBAIOTh HA MOJITUYHI MOTJISAM Ta
MOAUIAIOTh JIFOJIEM Ha OKpeMi TMOJNITHYHI TPYNU 1 3HAXOAATh BUPAKECHHS B
JUSTTBHOCTI Ta MPUUAHATTI PIIlICHb MICIIEBUMH OPTaHAMH BJIAJIN Ta YPSIY.

3. CouianbHo-neMorpadiydi  (GakTopu, $AKI BIUIMBAIOTh Ha pIBEHb 1
TPUBAJICTH KUTTSI JIIOJICH, a TAKOXK (POPMYIOTh iXHIO IIHHICHY OPIEHTAIIIIO.

4. Texnonoriuni — (akTopw, II0 TOB'A3aHI 3 PO3BUTKOM TEXHIKH,
oOnajiHaHHs, IHCTPYMEHTIB, MpOLECIB OOpOOKM Ta BHUIOTOBJICHHSI MPOJYKTIB,
MaTepiaiiB 1 TEXHOJIOTIH.

5. Teorpadiuni — dQakropu, NOB'SI3aHI 3 PO3MIIIEHHSM, TONOrpadiero
MICLIEBOCTI, KJIIMATOM.

BusnauuBmm cepenouiie, B SKOMy BOHO Oyjie MpalfoBaTH, MiANPUEMCTBY
HEOOXITHO MEepelTH IO YCTAHOBJICHHS CBO€I pOJIi, MOJIOXKEHHS Ha PHUHKY. TyT
BOXKJIMBO BHUXOJHMTH 13 MaKCHUMali3alii THX MOXKIHMBOCTEH IMANPHEMCTBA, SKI

BIJIPI3HSAIOTH MOTO BiJl KOHKYPEHTIB.
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Jlo ¢popm Ta MeTOAIB MaKcHMiNi3alii BHYTPIIIHIX MOKJIMBOCTEH OCHOBI
NPOBEJCHHS TEXHOJOTIYHOI TMOJITHKH, HAMpaBlIEHOI, MO-TepIle, Ha MOCTiiHe
BHECCHHS IMIANPHEMCTBA HEOOXITHO TIEpII 3a BCE BIJHECTH THYYKE iX
BUKOPDHCTaHHA Ha «HOY-Xay» B TEXHOJOTII0 BHPOOHMIITBA Ta o0Opa3 CBOET
OPOIYKIlii, M0 J03BOJISIE€ MIANPUEMCTBY CTaTH JIIEPOM Yy BHIYCKY JaHOT
MPOIYKIi, MO-Apyre, Ha 3a0e3MeUYeHHs] BUCOKOI SIKOCTI, MO-TPETE, HA MOCTaBKY
IpOAYKIii B cTpok [14].

[IparHyyu 10 THYYKOTO BHUKOPUCTaHHS CBOiX BHYTPIIIHIX MOXJIHBOCTEH,
NIJIPUEMCTBO TOBUHHO 3a0€3ME€YUTH CO0l TEXHOJOTIYHY Ta EKOHOMIYHY
e(eKTUBHICTh HE HW)XXYE Tajay3eBoi. [HIMUMHU clOoBamMH, BOHO TOBHHHO HaWTH
croci®0 ONTUMAJIBLHOTO TOEHAHHS OaXaHOi TEXHOJOTIYHOI Ta EKOHOMIYHOI
e(eKTUBHOCTI, 00 3a0€3MeUYnTH HaWKpalll TEXHOJIOTIYHI Ta €KOHOMIYHI YMOBH
MIPOTIO3HIIIi.

3arajoM KOHKYpPEHTOCIIPOMOXKHICTb MiIIPUEMCTBA BU3HAYAETHCSI:

- KOHKYPEHTOCIIPOMOXHICTIO TOBapIB MIANPUEMCTBA HAa 30BHIIIHBOMY 1
BHYTPIIIHBOMY PUHKAX;
- BUJIOM BUPOOJIEHOTO TOBApPY;
- MICTKICTIO pUHKY (KUIBKICTh HIOPIYHUX MPOJIAXKIB);
- JIETKICTIO IOCTYIMY Ha PUHOK;
- OJIHOPI/IHICTIO PUHKY;
- KOHKYPEHTHUMH MO3ULISIMU MIMPUEMCTBA, 10 BXKE MPALOI0Th HAa JaHOMY
PUHKY;
- KOHKYPEHTOCTIPOMO>KHOCTI TalTy31;
- MOJIUBICTIO TEXHIYHIX HOBOBBEJICHD Y Tajy3i.

Sk moka3zye CBITOBa TMpPAKTHKAa PUHKOBUX BIJTHOCHH, B3a€MO3aJICKHE
BUPIIIEHHS 1MX TPoOJeM 1 BUKOPUCTAHHS JAHUX TPUHIIMIIB TapaHTYE
1IBUIIEHHS KOHKYPEHTO3aTHOCTI MiIMPUEMCTBA.

KoHkypeHTOCTIpOMOXXHI KOMMaHIi MOBUHHI BUPOOJSATH 1 NPONOHYBATH
PUHKOBI TOBapu, IO 3aJ0BOJIBHSIOTH HECTATOK iX IIJIOBUX CIIOXHUBaYiB. Y

IMPOTUBHOMY BHIIAAKY Hi,[[l'[pI/I€MCTBa HC MOXYTH OJCPXKyBaTH O0XOJAH, a
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BUXOJUTh, OYyTH KOHKYPEHTOCTIIPOMOXHHM. J[ias Toro mo0 3a10BOJIbHUTH
HECTaTOK CIIOKHMBAadiB Kpalle, HDK KOHKYPEHTH, MIANPUEMCTBA MOBUHHI
CKOpPOYYBAaTH BUPOOHUYWN ITUKJI 1 BUTPATH, MOJIMIIYBaTH SKICTh MPOAYKTIB 1
MOCJIYT, 3MIIHIOBATH CITIBBIIHOIICHHS 3 TIOCTaYaJbHUKAMH 1 CII0KHWBadyaMH,
YJAOCKOHAJIIOBATH CBOI OpraHi3alliifHi CUCTEMH, 1100 BIJMOBIIHA pEakIlis Ha 3MIHY
CIOKMBUMX CMakiB IepeBar Oyja SK MOKHa IIBHUJIKOI. [Hakmie Kaxyuu, JUis
JIOCATHEHHSI KOHKYPEHTOCIIPOMOXKHOCTI MIATNPUEMCTBO TMOBHHHE CTBOPIOBATH 1
pO3BHBaTH CBOi KOHKYPEHTHI TIiepeBarv, W0 JO3BOJIATH LIOHAMKpalie
BUKOPUCTOBYBaTH (PIHAHCOBI pECypcHu ymoBax MakpocepenoBuma. OTxe, Mpu
BUMIpl KOHKYPEHTOCIIPOMOKHOCTI TIOBUHHI BpaxOBYBAaTHCS TakKi MOMEHTH:
aJaNTUBHICTh OpraHizaiii /0 3MiH HaBKOJHUIIHHOTO CEPEIOBHUINA, KOHKYPEHTHI
nepeBaru B paMKax KOMILJIEKC MapKETHHTY 1 pe3yJIbTaTH JTisuTbHOCTI [9].

MiK  mOKa3HHKaMd  KOHKYPEHTOCHPOMOXHOCTI — MIANPUEMCTBA 1
KOHKYPEHTOCTIPOMOKHOCTI POTYKITIT ICHYIOTB: B32€MO3B'SI30K 1
B3a€EMO3aJICKHICTh. Lle 03Hauae, 1110 KOHKYPEHTOCIIPOMOKHICTh MPOAYKIIi1 CYTTEBO
BIJINBA€ HA KOHKYPEHTOCIPOMOXHICTh MIATPUEMCTBA, & OCTaHHS y CBOIO YEPTy B
3HAYHIA Mipl BU3HAYA€ KOHKYPEHTOCHPOMOXXHICTh Mpoaykuii. /o BiaMiHHOCTER
WX KaTeropii HajaexXarTh:

- KOHKYPEHTOCTIPOMO>KHICTh MPOAYKIIT BU3HAYAETHCS JIJIST KOXKHOTO 11

BUJTY, @ KOHKYPEHTOCIIPOMOXKHICTb MIJIPUEMCTBA OXOILTIOE BCIO HOMEHKIIATYPY;

- KOHKYPEHTOCTIPOMO>KHICTh TPOJYKIlII BU3HAYAETHCA B MEXKaxX IOPIBHIHO
KOPOTKOrO TMepiofy Yacy, a KOHKYPEHTOCIPOMOXHICTb MIAIPUEMCTBA —
TPHUBAJIOTO;

- PIBEHb KOHKYPEHTOCIIPOMOXKHOCTI MIANMPUEMCTBA I[IKaBUTh HacaMIiepes
HOro BJIaCHHMKA 3 METOI BU3HAYCHHS JOLLUIBHOCTI BUPOOHHUIITBA B IAHUX YMOBAX,
a CIHOXMBada HE I[IKaBUTh. 3aTe€ CIOXWBaya [JyXK€ IIKaBUTh MPOIYKIIis
IIIMPUEMCTBA, 11 1IHA-SIKICTh.

[IpoOnema  MIABUINEHHS  KOHKYPEHTOCHIPOMOXHOCTI ~ TOBapiB  Mae€
nepIIovYeproBe 3HaueHHs. B cydacHMX yMoBax BOHA CTa€ BUPIMIATLHUM YHHHUKOM

KOMEPIIHHOTO yCHiXy MIANPUEMHHUIITBA B YMOBaxX KOHKYpEHIi, SIKUA BU3HAYAE



22
MO>KJIMBICTh KOHKYPYBaTH Ha MEBHOMY TOBapHOMY puHKY. OTXe, 1€ CyKyIHICTb
XapaKTEPUCTHUK, IO BIAPI3HSAIOTH WOTO BiJ TOBapiB-aHAJIOTIB 3a CTYIEHEM
3aJI0BOJICHHSI KOHKPETHHMX MOTpeO 1HAUBIYaJbHOTO CIIOKMBada, a TaKOX 3a
piBHEM BUTpAT Ha HOTO KYTMIBIIO Ta MOMAJBIIIE BUKOPUCTAHHS.

KoHKypeHTOCTIpOMOXXHICTh TOBapy Ma€ psiJi OCOOIMBUX BIACTUBOCTEM:

- BU3HAYAETHCS TUIBKU Y TIOPIBHAHHI 3 TOBapaMH KOHKYPEHTIB,;
- BU3HAYAETHCS TUIBKM THMH BIJIACTUBOCTSAMHM, $KIi CTAHOBISATH ITOMITHY
3aI[1KaBJICHICTD JIJIS CIIOKUBAYiB;
- 0coOJIMBa yBara nNpuUII€ThCS 3H>KEHHIO 1[1HU CITOKUBAHHS;
- OL[IHKAa PIBHSI KOHKYPEHTOCIIPOMOKHOCTI Tependavyae MOPIBHAHHS SIK
OJIHOP1THUX, TaK 1 HE OJTHOPIAHUX TOBAPIB;

- K PUHKOBA KaTeropisg Mae JUHAMIYHUU Ta 3MIHHUWA XapakTep.

| T

«

MoKa3HUKKM AKOCTI LliHOBI NOKa3HUKM PWHKOBI NMOKa3HUKM
A 4 A 4 A 4

1. ®yHKIIOHATBHI 1. Burparu Ha npun6aHHs 1. PiBens notpedu y

2. HapiitHicTh TOBapYy: TOBapi

3. EproHoMi4HicTh 2. CtymiHb PUHKOBOL

1.1. Ilina ToBapy

4. EctetnuHi 12 B HOBHU3HU
o .2. BurpaTtu Ha ; .
5. I'irieniyni1 TPAHCIIOPTYBAHHS 3. Imimx dpipmu
1.3. Burparu Ha
NepeIpoJakHe
00CITyroByBaHHs

2. BwutpaTtu Ha ekcrutyararito

2.1. Butpartu Ha 3aI.4aCTUHA

2.2. Butparu Ha peMOHT

2.3. Butparu Ha micis
NpOJIaXKHe
00CITyroByBaHHS

Pucynok 1.5 CkiagoBi KOHKYpPEHTOCTIPOMOXKHOCTI TOBapy
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Po3moBCIOKEHHS KOHKYPEHIT MIJIITOBXYE BUPOOHHUKIB A0 TMOCHIJIEHOTO
MOIIYKY HOBUX KOHKYPEHTO3JaTHHX TOBApiB 1 HOBUX PHHKIB iX 30yTy. KitouoBum
MOMEHTOM B 3aBOIOBAHHI IO3ULIA HA PUHKY € CBO€YACHE OHOBJICHHS
BUPOOIOBAaHUX TOBapiB, MIATOTOBKA 1 OpraHi3allis BUPOOHUIITBA YAOCKOHATICHHUX
BUIIB mnponykuii. [Ipore cTBOpeHHs HOBOTrO TOBapy — MpOLEC HaA3BUYAIHO
CKJIaJIHUM, OCKUIBKHM HAEThCA HacamIepes Mpo CTBOPEHHS TaKoi TOBAPHOI Macw,
sIKa TIOBHICTIO BiJIIIOBiJa€ BUMOTram puHKY [15].

B ocHOBI KOHIIeNIIIi CTBOPEHHSI HOBOT'O TOBAapy ChOT'OJIHI JIE)KUTh HE CTIIbKU
JOTPUMAaHHS TPAIULIMHUX MPAarHEeHb 10 JOCSITHEHHS HOBUX TE€XHIYHHUX 1 TEXHIKO-
€KOHOMIYHMX MapaMeTpiB, CKIUJIbKH NPArHeHHS CTBOPUTH «TOBAap PHUHKOBOI
HOBU3HU» 3 BHCOKHMM PIBHEM KOHKYPEHTOCHPOMOKHOCTI HIOJO  1HIIHUX
aHAJOTTYHUX TOBApiB.

Ha npaktumi BUAUISIIOTE TpPU  OCHOBHUX  HANpPSIMKM  IT1IBUILEHHS
KOHKYPEHTOCIIPOMOXKHOCTI MIPOAYKIIIi: SKiCTh MPOIYKIIil, IiHa i cepsic [18].

SkicTb BUCTyHae SK TOJOBHUH (PAKTOp KOHKYPEHTOCIPOMOMXHOCTI
MPOYKINi, CKIAJal0ul MOTO «CTPUIKEHBY». Y TPHUHIMII HHU3BKO SKICHHM TOBap
BOJIOJII€ 1 HU3BKOK KOHKYPEHTOCHPOMOXKHICTIO, TaK CaMO SIK 1 TOBap BUCOKOI
SAKOCT1 — 11€ KOHKYPEHTHHI Y BUCOKOTO KOHKYPEHTHHUI TOBap.

VY3aranpHeHUW KpUTEPil KOHKYPEHTO3aTHOCTI — 1€ KOMILUICKCHHIMA
KpUTEpii KOHKYPEHTO3/AATHOCTI, IO IKOMY MPUHAMAIOTh PIIIEHHS PO PE3yJIbTaTH
OIIIHKHU KOHKYPEHTO3aTHOCTI MPOTYKITII. [Tpukinagom € PIBEHb
KOHKYPEHTO34aTHOCTI MPOAYKIIii, pEUTHUHT TOBApY.

®dakTop KOHKYPEHTO3JAaTHOCTI — Oe3mocepe/iHsl MPUYMHA, HASBHICTH SKOT
HEOOXITHO 1 JOCUTh IS 3MIHM OJHOTO ab0  KIIBbKOX  KPHUTEpIiB
KOHKYPEHTO3JaTHOCTI. AHaJI3 NPUYMH 3HWKEHHS 3HAUYECHHS OKPEMHX KpHUTEpIiB
KOHKYPEHTO3JaTHOCTI MPOAYKIIi 1 yCTaHOBJIECHHsS (HaKTOPiB, IO MiABUIIYIOThH
KOHKYPEHTO3/]aTHICTh, TaK HA3WBaHUU (AKTOPHUM aHaTI3, BOKIUBUNA MOMEHT Yy
JUSTTBHOCTI MiANPUEMCTB-BUPOOHUKIB 1 MiANPUEMCTB-TIPOJIABIIIB.

Cepen PI3HOMAHITTS dakTopiB, 101(0) BILIUBAIOTh Ha

KOHKYPEHTOCIPOMOKHICTh MPOIYKIIi, SIK MOKa3ajdud OMUTYBaHHS, CIOXXKHBadl Ha
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HepIIe MICLe CTaBIATh AKICTh MPOIYKIi, MOTIM e IiHa, a JUIIe MICIS LbOTro
notim cepgic [16].

KOHKYpeHTOCTIPOMOXKHICTh TOBapiB 3akjafaeTbcs 1€ Ha CTamil ix
MPOCKTYBaHHA. Y MpoIeci BUPOOHHUIITBA MAaTEpiai3ylOThCsl HAWMOUTBIT BaXJTHBI
€JIEMEHTH KOHKYPEHTOCIIPOMOIKHOCTI BUPOOIB — SIKICTh 1 BUTpaTh. MoJetoBaHHs
1 BU3HAYCHHS PIBHS KOHKYPEHTOCIIPOMOXXHOCTI MPOAYKIIli BUCTYyIAae HEOOX1THOIO
nepeyMOBOIO i IpoAaxy (peasisailii) Ha BIAIOBITHOMY PHHKY.

BuszHayaioun KOHKYpEHTOCIIPOMOXKHICTh TOBapy, BUPOOHUK MPOIYKIIli Mae
000B’SI3KOBO 3HAaTH BUMOTY MOTEHLIMHUX MOKYIIIB Ta OLIHKHK CIIOXUBayiB. Tomy
dbopMyBaHHS KOHKYPEHTOCIIPOMOXKHOCTI MPOAYKI[i MOYMHAETHCS 3 BU3HAUCHHS
CYTTEBUX CIOXHBYMX BJIACTUBOCTEH (NMOTPEO MOKYIILIB), 32 SIKUMHU OIIHIOETHCS
MPUHIIMIIOBA MOXJIMBICTh peani3yBaTh MPOAYKIIO Ha BIAMNOBIIHOMY PHUHKY, €
MOKYMI MOCTIHHO MOPIBHIOBATUMYTb 11 XapaKTEPUCTUKH 3 TOBAPAMU KOHKYPEHTIB
10JI0 MipH 33/I0BOJICHHSI KOHKPETHUX MOTPeO 1 1iH peaizaliii.

KoHKYypeHTOCTIPOMOKHICTh  TOBapiB SIBISETHCS OJHUM 3 TOKa3HUKIB
KOHKYPEHTOCTIPOMOKHOCTI ~ MIANMPUEMCTBA B HUIoMy. Bona xapakrepusye
3JIaTHICTh TOBapy OyTH NMPUAO0AHUM Ha PUHKY CE€peJ TOBAPIB-KOHKYPEHTIB.

OcHOBHUMH dbakTopamu iITPpUMAaHHS Ta T ABUIICHHS
KOHKYPEHTOCTIPOMOKHOCTI TOBapIB €:

1. 3HM>KEHHS [IHU CTIOYKUBaHHS.

2. Minimizailisi TepMiHIB TOCTa4YaHHS TOBAPIB.

3. [TiaBUILEHHS P1BHA MICIANPOAAKHOTO 00CITyrOBYBaHHS.

OTxe, Ha KOHKYPEHTOCIPOMOXXHICTb TOBAapy BIUIMBAIOTh HACTYIHI
YUHHUKH:

- KOHKYPEHTOCIIPOMOKHICTh 3aC001B Mpalii;
- KOHKYPEHTOCTIPOMOXKHICTh TpaIli;
- KOHKYPEHTOCTIPOMOXKHICTh MPEIMETIB MpaIli.
PosrnsaemMo cxeMaTW4HHMI 3B’S30K KOHKYPEHTOCIIPOMOXKHOCTI — TIpalli,

MPOYKITlii, ePEeKTUBHOCTI BUPOOHHUIITBA Ta MOTPEO.
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JIis migBUIIEHHS KOHKYPEHTOCIIPOMOXKHOCTI TOBapiB Ha OCHOBI JOCBiIy

IHIIUX KpaiH JOLITFHO MPOBOAMTH KOHKYypCc Ha 3700yTTs JlepkaBHOiI mpemii

YKpa.l.HI/I, AKa MOKC IIPUCYIKYBATHUCA HlOpiIIHO 3a JOCATHCHHS 3HAYHHX

pe3yJIbTaTIB y Taly3i KOHKYPEHTOCIIPOMOKHOCTI ToBapiB [24].

KOHKYPEHTOCIIPO-
MO>KHICTB 3aCc00iB Tparri

KOHKYpEeHTOCIPOMOXKHICTh
mpari

KonkypeHToCIIpoMoXxK -
HICTh TIPEIMETIB
nparti

T

KOHKYPEHTOCHIPOMOXHICTDb
MPOAYKIIT

|

KOHKYPEHTOCHIPOMOXHICTDb
bipmu

!

3amoBoJieHHa notTpeb
CIIO)KHBAYiB

|

EdexTUBHiCTDL
TOCIOIapPoBAaHHS

Pucynok 1.6. KoHuenuis KOHKypeHTOCIPOMOKHOCTI MiIMPUEMCTBA

1.3 CyuacHi miaxoau A0 YIpPaBIiHHS AKICTIIO

XXI cromitts 6aratbMa MDKHAPOJHUMH OpraHi3allisMH Ha3BaHO CTOJITTSIM

SKOCTI, OCKUIBKH CIIpaBJl ICHY€ BEJHMKa KIJIbKICTh 00’€KTIB, SKICTh SIKHX MOXKHa

OLIIHUTH: 1€ YNpPaBIIHCbKA [ISJIbHICTh, OpraHizaliiiHi CTPYKTYpH, BUPOOHUYI

cUCTeMH, KBami(ikallis TepcoHaTy, TEXHOJOTIYHI MPOIECH, METOAH, Omeparlii,

MPOIEAYPH 1, BIATIOBITHO, TOTOBI MPOAYKTH Ta mociayru. Came sSKiCTh MPOAYKII Ta
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NOCIYyT  ChOTOJHI MOB’Si3aHAa 3 yciMa CTOPOHAMHU [ISJIBHOCTI CYCHUIbCTBA 1
BUCTYNAa€ OCHOBHUM (DaKTOpOM, IO 3a0e3ledye MepeBaru MiANPUEMCTBA Ha
TOBapHOMY pUHKY. Ha cydacHoMy eTami po3BUTKY IMPOMHCIOBOTO T'OCIOJIapCTBA
Ykpainu npobiema SKOCTI Ta 33I0BOJICHOCT] CIIO’KMBAaYa € BU3HAYAIBHOIO TTEPIIT 3a
BCE NI 3a0€3MEUCHHS €KOHOMIYHOI CTaOIIBHOCTI 1 CTIMKOCTI MIANPUEMCTB Ha
BHYTPIIIIHBOMY PHHKY JIep»aBU. biJiblll TOro, BOHA MOCTYIOBO MEPETBOPIOETHCS HA
HOBE JDKEpPEJO 3pOCTAaHHS HAIllOHANBbHOrO OararctBa. ToMmy miag TepMiHOM
(IKICTB» HEOOXTHO PO3YMITH TaKy CYKYIIHICTh XapaKTepUCTHK 00 €KTa, SKi
BIIHOCSITBCA JI0 MOTO 3AaTHOCTI 3aJIOBOJILHATH BCTAHOBJICHI Ta MepeadadyBaH1
noTpeou.
JIoCBiAYEHUM TpaKTUKaM, 10 MpaloTh y chepl BUPOOHUIITBA, BIJOMO,
[0 caM€ HEOOX1THO JJis JOCSTHEHHS BUCOKOI SIKOCT1 BUPOOIB. SIKIO y3arajabHUTH
Ta CUCTEMAaTU3yBaTH YC1 (PaAaKTOpHU TO MOKHA CTBEPJIXKYBATH, 110 TSI 3a0€3MeUEHHS
HEOOXIJTHOTO PIBHA SKOCTI MOTpiOHA HE JUIIE BIANOBIIHA MaTepianbHa 0a3a Ta
3alliKaBJICHUH, KBaJI(DIKOBAaHUI MEpCOHal, aje M 100pe HanaroJKeHa opraHizamis

npaiii, B TOMY YHCII 9iTKe ynpaBiaiHHas skicTio ( puc.1.7).

PesynbTaT:
MPOAYKLUIA
BU3HAYEHOI AKOCTI

A
YnpasniHHS
niagNpUEMCTBOM B
TOMY 4unCAi:

PO3POBKOIO
EPCOHAT MNOCTAYAHHAM MATEPIASIbHA
BUPOBHULTBOM BA3A
AKICTIO
IHLIMMU COEPAMM

Pucynok 1.7 Cxema 3a0e3ne4eHHsl SIKOCTI TPOAYKIi

VYrhpaBiiHHS ~ SKICTIO BHU3HA4Ya€ TOJITHKY, MeETy 1 BIJAMOBIAHICTb

nianpueMcTBa y cepi SKOCTi. 3A1MCHIOTH ii 32 JOMOMOTOK TaKUX 3aco0iB, SIK
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IUTAHYBaHHS SIKOCTI, ONEpaTHBHE YIPABIIHHA SKICTIO, 3a0€3MEUYEeHHs SKOCTI Ta
MTOKPAIICHHS SIKOCTI B paMKaX CHCTEMH SIKOCTI.

[IpreMHO KOHCTAaTyBaTH TOW (pakT, IO BITUU3HSHI MEOJEBUKH 3aCBOIIH
ICTUHY — HaBITh 3a HAasABHOCTI CY4acHOI TEXHOJIOTIYHOi 0a3u Ta KBaslipiKOBaHHX
MpaIiBHUKIB HEMOXJIMBO PO3PAaXOBYBaTH Ha CTaOUIbHE 3a0e3MedYeHHs SKOCTI
MPOAYKIIT 0€3 3aTydyeHHS YiTKOI CUCTEMH YIPABIIHHS SKICTIO.

B yomy x came monsirae mpoONEMHICTh MUTAHHS YIPABIIHHS SKICTIO?
Hacamnepen piu y Tomy, 110 OyJib-sIKOMY HiAIPUEMCTBY JJIsI YCIIIIHOI Ta CTIHKO1
poOOTH HEOOXITHO HANArOAMTH BUITYCK 3aIUIAHOBAHOIO OO0CATY MPOAYKIIi,
JOTPUMATH BCTAaHOBJIEHI CTPOKH, JOCSITTH HHU3bKOi cOOIBapTOCTI BUPOOIB 1 MpHU
[[bOMY JIOCATTH BHCOKOI'O PIBHSI AKOCTI abu 3a0e3MeYuTH BHMOTY  I[IJIOBOTO
CEerMeHTy pUHKY. [IpoOseMHICTh OJTHOYACHOTO JOCATHEHHS LIMX LIJIEH IMOJISTae B
TOMY, 1110 Ha MPAKTHULIl BOHH, SIK IIPABUIIO, IPOTUPEYATh OJUH ofHOMY. Hanmpuxian
30UTBIIIEHHST OOCSTIB BUIYCKY MPOAYKI[I Ta 3MEHIIEHHS CTPOKIB BUPOOHUIITBA
INPU3BOJATH J0 3HWKEHHS SKOCTI BUPOOy, a 3 IHIIOTO OOKY MIABUIIEHHS SKOCTI
BHMarae JI0JJaTKOBUX BUTPAT Ta 3HWKCHHS TEMITIB BUpOOHUIITBA. B TOM camuii yac
MOKPAIIEHHS SIKOCTI MPOIECY BUPOOHMIITBA TMOPOKYE <JIAHLIIOTOBY PEAKIIION:
3MEHIIYIOTbCSI BTPATH Ha HEBIAMOBIIHY MPOJAYKIIIO Ta peKiamMallii, BiJMOBITHO
3MEHIIIYETHCS TTUTOMA YacTKa BHUTPAT, 30UTBIIYETHCS OOCAT SKICHOI MPOJYKII Ta
pi3KO 30UIbLIYEThCS €(PEKTUBHICTH Mpaii. B cBoro 4epry e mnpu3BOAUTH 10
30UTBIIIEHHST YaCTKUA MPOAYKINI MIANPUEMCTBA HAa PUHKAX 30YyTy, 3MIIIHIOIOTHCS
HOro Mo3uIIii Ta IBHIIIC OBEPTAIOTHCS IHBECTOBaHI Kot [22].

[ToHATTS ympaBiiHHA SKICTIO MICTUTh 3arajibHi, TE€XHIYHI, €KOHOMIYHI 1
yIPaBIiHCHKI ACIIEKTH.

3aranpHl acmekTH mepeAdavaloTh IUIAHYBAHHA Ha PIBHI  BHILOIO
KEpIBHUIITBA; CHCTEMAaTH3aliss 1 JOKYMEHTalbHE O(QOPMIICHHA MiSUIBHOCTI Yy
BUTJISIII METOJIUK, IPOTOKOJIIB Ta IHCTPYKITIA KEPIBHUIITBA; MIUPOKE BUKOPUCTAHHS
CTaHAapTU3allil, y TOMY YHCIl ¥ MIKHaApOAHUX CTAHAAPTIB B YNPABIIHHI SKICTIO;
pEryJsipHI TIepEeBIPKH, BUBUEHHS 3BOPOTHOTO 3B’S3KYy 1 KOPUTYBAaHHS iHi;

Oe3nepepBHE HAaBYAHHSI MIEPCOHAITY TPUHOMaM 1 METOJIaM YIIPaBIIIHHS SKICTIO.
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TexHiyH1 aceKTH YHpPaBIiHHSA SIKICTIO — 11€ BUKOPUCTAHHS y BUPOOHUIITBI
CBITOBHX CTaHAAPTIB; JIarHOCTUKA 00JaHAHHS; KOHTPOJIb MPOAYKIIIT Ha KOKHOMY
eTarll B Ipolieci BUPOOHUIITBA 3 BUKOPUCTAHHIM HEOOX1THUX 3aC00iB KOHTPOJIIO;
3a0e3MeUeHHs] CKEPOBAHOCTI yciMa MpoIecaMy ¥ OTJISAaHHS KOXKHOI OJWHUIII
MPOAYKIIIT; peryJsspHUM MEperisl TEXHOJIOTI].

[InanyBaHHS KamiTaJOBKJIAJEHb B SIKICTh BUCTYIIA€ €KOHOMIYHUM aCIEKTOM
ynpaBiiHHS gkicTio. Lle 1 3aTpatu Ha (YHKI[IOHYBAaHHS CUCTEMU SKOCTi, HABUAHHS
NEpPCOHANy, JOCHIPKEHHSI PHUHKY, KOHTpPOJb, MJIarHOCTUKA, TEePEeOCHAICHHS
BUPOOHMIITBA, 3aJyYEHHS HE3AJIEKHUX EKCIEPTIB, BCTAHOBJIECHHS OCOOMCTHX
npeMiil IepcoHaty Ta 1HIIE.

VYpaBaiHCEKUMU aclieKTaMu YIIPaBJIiHHS SKICTIO € BUSHAYCHHSI MOJITUKU Y
cepl AKOCTI Ta KOHKPETHE PO3MIMPEHHS OOOB’S3KIB KOXKHOI'O CHIBPOOITHHKA;
po3poOka (opMasizoBaHOI METOOJIOTIT YNpaBIiHHA SKICTIO 1 KOHTPOJb 3a
BUKOHAHHSIM METOJWK; IJIaHYyBaHHS HEOOXIJHOI CHUCTEMH KalliTaJOBKJIAJACHb Y
plYHUN OIOJKETHUM TIJIaH II0JI0 BAOCKOHAJIEHHS SIKOCT1; Opl€HTaIlisi BAPOOHUIITBA
HAa BUKOPHUCTaHHS HAaMCy4aCHINIMX HAYKOBO-TEXHIYHUX PO3POOOK 1 BHUMOT;
KOHTPOJIb 33 BUKOHAHHSIM HOPM €KOJIOT1i 1 0e3MeKH mpari.

[Topsin 13 TOJMOBHMMH AacleKTaMU YMPABIIHHS SIKICTIO HEOOXITHO PO3TSIHYTH
NUTaHHs (PaKTOpiB, IO BIUIMBAIOTH Ha SKICTh TOBapy. besnepedyHo iCHYIOTH
dakTopu, 1m0 0e3mocepeHLO BILUIUBAIOTh HA SIKICTh (HOpMAaTHUBHA JOKYMEHTAIlis,
oOnajHaHHS, CHUPOBHUHA, KOMIUICKTYIOUl, TMpals pOOITHUKIB 1 JOTPUMAHHS
TEXHOJIOTIYHUX PEXKHUMIB) 1 Ti, 110 1i CTUMYJIIOIOTH (MaTepiajbHa 3alliKaBJICHICTh
POOITHHKIB Ta CAHKIIIi, 3@ BUITYCK MPOJYKLII HU3bKOI siKOCTl). OTxe, 11 pakTopu
MOXXYTbh OyTH 00’ €EKTUBHUMHU 200 CyO’ €KTUBHUMH.

O06’exTUBHI (CTaOIbHI):

- KOHCTpPYK1ist BUpoOy;

- TEXHIYHUH piBEHb BUPOOHUUOT 0a3u;
- CHPOBHHA;

- KOHTPOJIb 1 POBEJICHS BUMTPOOYBAHb.

Cy0’exTHBHI (ITOB’s3aH1 3 AISUTBHICTIO JIFOJUHN):
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- mpo(peciiiHa MalCTEPHICTB;
- piBEHb OCBITH;
- ICUXOJIOT1YHHM CTaH,;
- ocobucTa 3arfikaBieHicTh[21].

BaxxnuBuM 3aBllaHHSAM B NMUTAHHI YIPABIIHHS SKICTIO € JOCATHEHHS KIHIEBOT
METH — 33JI0BOJICHOCTI CIIOKMBaya. BuporiiHo, 1o miJIBUIICHHS SIKOCT1 IPOTYKIIiT
— 3aJja4a JOBrOCTPOKOBa 1 O6e3nepepBHa. PiBeHb SKOCTI mpoayKiii He MOXke OyTH
MOCTIHOIO BENMYMHOIO. BuHpoOM 3anuinaioTbCsi TEXHIYHO MPOTrPECUBHUMM,
MOJHUMH JI0 TUX Mip, JOKU IM Ha 3MiHY HE NPUHAYTHh HOBI, 1€ OUIbII JOCKOHAI,
0 OOYMOBJIEHO HAyKOBO-TEXHIYHMM IMPOrpecoM B HayIll 1 TexHimi. Ale Ha
KOXXHOMY YaCOBOMY €Talll SIKICTh MPOAYKIIli MOBUHHA OYTH ONTUMAIbHOIO, TOOTO
TaKOl0, [0 MAaKCHMaJbHO 3a/I0BOJIbHSIE MOTPEOM CIHOXKMBA4YIB MPH BIAHOCHO

MIHIMAJbHUX 3aTpaTax Ha ii JIOCATHEHHS.

Cdepa cno>kmBaHHA Cdepa Bupo6HuUTBa
MapKeTuHr i BUBYEHHS PUHKY
ymn|3aum|_ abo nosTopHa MpoeKTyBaHHs i
nepepobka nicnsa 3aBepLueHuns 03pobka npoayKLii
CTPOKY ekcnnyartauii P
EkcnnyaTauis MpoeKTyBaHHA i
po3pobka npouecis
TexHivHe
obcnyroByBaHHs
3akynieng maTtepianis
|1
O6cnyroByBaHHS
i peMOHT \ BMpo6HMLTBO a60o
HaAaHHS Mocnyr
Chava 8 Mepesipka
ekcnayaTyBaHHs
MoHTax YnakyBaHHS Ta
36epiraHHs
36yt

Pucynok 1.8 Iletns sxocTi
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SIKicTh, AK y3arajlbHEHE TOHSATTS, SBISE COOOI0 CYKYIHICTh MPOEKTHO,
BUPOOHMUOT Ta EKCIUTyaTaliiHoi sKocTi. IlocmimoBHe BimOOpakeHHS  SIKOCTI
MIPOIIECIB HA SAKOCTI KIHIIEBOT'O PE3YJIbTaTy HAOYHO JEMOHCTPYE IETIs SIKOCTI» —
KOHIICTITYaJIbHA METOJIMKA B3a€EMO3AJICKHUX BHUIB AISUTBHOCTI, 1[0 BIUITMBAIOTH HA
SAKICTh Ha PI3HUX CTaAIAX: BiJl BU3HAYEHHS MOTPEO /O OIIHKHM iX 3aJ0BOJICHOCTI
(puc. 1.8). OcHOBY MOJICITI CKJIAJa€ JAHIIIOT MTOCIIOBHUX BUIIB AiSUIBHOCTI, SKICTh
SKUX B1IOOpaKae€ThCs HA MOKa3HUKAX SKOCTI MPOTYKITii.

Takum YuHOM, TIpoOJEeMH SKOCTI  Ta 3aJ0BOJICHOCTI CIIOXKHMBada €
KOMIUICKCHUMH: HAyKOBUMH, TEXHIYHUMH, EKOHOMIYHMMHU 1 COI[laIbHUMH. Y
BUPILIEHH] MX MNpoOJIeMH MarTh OyTH 3aJigHI MPOBIJAHI BHCOKOKBal(hiKOBaH1
CHEIATICTH, 5Kl BUIBHO BOJIOAIIOTH CYYaCHUMHU METOJIaMU YTIPABIIIHHS SIKICTIO,

HE3aJIEKHO Bl HAMPSAMKY 1 raiy3l AisUIbHOCTI MiIPUEMCTBA.
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2 NOCJIIJIXKEHHA TA OLIHKA
KOHKYPEHTOCITPOMOXHOCTI MEBJIEBUX BHPOBIB
ITAT «JHIITPOBCbKA MEBJIEBA ®ABPUKA»

2.1 Oprani3zaiiiHo-eKOHOMIYHA XapaKTEPUCTHKA MIIPUEMCTBA

[TAT "uinpoBceka MebOsieBa (habpuka" - MiAIPUEMCTBO MO BUPOOHUIITBY
MeO1iB. 3aCHOBaHE B MOBOEHHI POKHM 1 (PYHKIIOHYBaJIO SK 0OpoOHUI 3aBoia. B
1961 poui nepeimeHoBaHO B MeOIieBy (adOpuky. Y BepecHi 1994 poky BiJIOBIIHO
0 Haka3zy MiHicTpa npomucioBocTi Ykpainu Big 26.08.94p. Ne281 nepkaBHe
HIANPUEMCTBO TEPETBOPEHE Yy 3aKpUTE AaKI[IOHEPHE TOBAapHUCTBO ILISAXOM
Kopriopatuzaiii. 6 nucronana 2001 poky 3aBepIIUBCS MPOIEC MPOAAKY aKIiH
TOBapUCTBA.

I[TAT "/InimpoBceka MeOneBa (aOpuka" Mae HACTymHY CTPYKTypy: Tpu
[IEX{ OCHOBHOTO BUPOOHUIITBA: II€X 110 PO3MIIOBII Ta CYIIII MIJIoMaTepiaiB, mex
nipaMHMKIB, 11eX MeOJIIB; PEMOHTHO-MEXaHIYHUI II€X Ta ammapar yHpaBJIiHHS.
JouipHixX mianmpueMcTs, ¢iiiii, MpeCTaBHUITB TOBAPUCTBO HEMAE.

Meroto JiSIBHOCTI TIANPUEMCTBA € BUKOHAHHA pOOIT Ta HaJlaHHS
BUPOOHMYMX, HAYKOBO-TEXHIYHUX Ta KOMEPIIHHUX TMOCHYr MOPUIAYHUM Ta
¢13u4HMM oco0aM Ha BHYTPIIIHBOMY Ta 30BHIIIHBOMY pHUHKax. I[Ipeamerom
nismeHOCT1 ToBapucTBa € BUPOOHUIITBO TOBAPIB HAPOHOTO CIIOKUBAHHS, a CaMe:
KOPITYCHUX Ta M’ SIKMX MeOiB, MeOJIIB Ha 3aMOBJICHHS HACEJIeHHs Ta ix
BiJIBAHTQXKCHHSI CTIOKMBayaM B YKpaiHi 1 3a kopaoHoM. Ha mianpueMcTBi BeeThes
HAyKOBO-JIOCHIIHA JISIBHICTh B Tally3l MOKpAIIeHHS SIKOCTI BHPOOJICHOT
NPOAYKIIi, 3HUKEHHS BHUTPAT Ha 1i BUPOOHUIITBO, NPOBEICHHS MPOEKTHHUX,
MIPOCKTHO-PO3BITyBAIbHUX, OYIBEIBHUX Ta PEMOHTHUX pOOIT, oOpraHizaiis
BJIACHOI TOPT1BEILHOT MEPEXKI 1 T.I.

[TAT "/JIninpoBcbka MebiieBa (pabpuka 1o npaBy 3aiiMae OJiHE 13 MPOBITHUX
MICIlb Cepel BUPOOHHKIB BUCOKOSKICHHX M’ SKUX MeOJIiB 1 Ha ChOTOAHINIHINA JEHb

oTpUMaJsia JIOBIPY COTE€Hb OMNTOBUX TMOKYIIIIB SK Ha TEepUTOpii YKpaiHu, Tak i
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naneko 3a 1l mexxamu. Typ6oTa mpo 370pOB's MOKYMINB, IO BUSBWIN JIOBIPY,
npundasmm npoaykiito Bupoouuntsa [IAT "/IninpoBcbka mebneBa dabpuxa" -
11e TOJOBHUN MPIOPUTET y AISIBHOCTI I1i€i opraHizaiii. Tomy Bci Marepianu, 110
BUKOPHUCTaHI B TEXHOJOTIYHOMY MPOIIECi, €KOJIOTIYHO YMCTI W HEIIKiAIUBI IS
3JI0pOB'sS JIIOJIMHU, 1 caMe 3aBIIIKU I[[bOMY MPOJYKIIisl TOPTiBEIbHOI MAPKU IIJIKOM
cepTu(iKOBaHa i BiNOBIA€ 3araJIbLHOBU3HAHUM CTaHJapTaM 1 HOpMaM.

Ha cporoaHimHiii 1eHb € OJHUM 3 HaWOUIBIIUX MIANPUEMCTB B YKpaiHi 3
BUpoOHuITBa MeOiB. Y 2005 pori moyaB poOOTYy HOBUN BUPOOHUYHMI KOMILIEKC
3arajJibHoI0 Inromiero moHax 5 000 M.KB., a Ha CHOTOJHINIHINA JEHBH INIOMIA BCIX
BUPOOHMYHKX 1 CKIAACHKUX IpumimieHb nepesuinye 45 000 M.KB. 1 MPOJOBKYE
30LTBIITYBaTHCS.

V 3B'SI3Ky 3 BEJIMKUM OOCSATOM MPOAYKIIii, 110 BUIIYCKAEThCS MeOIIB, (pipma
OpIEHTYE CBOIO POOOTY Ha CIIBIPALIIO 3 ONTOBUM IOKYIILEM, ajie SKIIO MOKYIEelb
Oaxkae mpuadaTd il TPOAYKIIIO B OJUHUYHOMY €K3eMIULipli - y ¢ipMu €
MIPOTIO3HUIIIS 1 1711 PO3APIOHUX MOKYIILIB.

TexHonoriyHuM BIAAUT TOCTIMHO TPHUAUILE OCOOIMBO THUJIBHY YyBary
KOHTPOJIIO SIKOCTI MPOMAYKIIi Ha BCIX eTanax il BUTOTOBJIEHHs. Tak mpu oO0cs3i
BupoOHUIITBa MoHaa 10 000 M’IKMX KYTOYKIB Ha MiCSIlb, TTOKa3HUK OpaKy BiKe
MPOTATOM PsIly POKIB cTaHOBUTH He Oumbmie 0,5% Big oOcsry mpomykiii, 1o
Bunyckaerbes. Cooromni ITAT "/InimpoBchka wmebOneBa (alOpuka" mnos'sizaHa
NapTHEPCHbKUMU BigHOCHMHaMu Outbil HiK 3 300 ONTOBUX YKpaiHCHKUX Ta
1HO3eMHUX (ipM, SIKI PEryJsipHO 3aKYyNOBYIOTH il MPOAYKLIil0. M’ Kl KyTOYKH
KOMITIaHli MOXHa 3yCTpPITU NPAKTUYHO B OyIb-sKid oOnacTi YKpaiHu, a TaKoxXK
nanexko 3a il Mexamu. Ha cporomuimHid geHb 40 BiICOTKIB MPOMYKIIIT
BIJIBAHTAXKYETHCS JIJIS1 BiANpPaBKyU 3a KopAoH. Cepen KpaiH, sIKl € mapTHEpaMH TaKl,
ak: binopycs, Bipmenis, Kazaxcran, JIutsa, JlatBis, Ectonis, I'pemis, bochist Ta
1HIIT.

[lepconasibHMIT MEHEIKEP BUPIIILYE BCl MUTAHHS 3aMOBJICHHS:

- OTpUMaHHS BKa3IBOK IpPO TOKYNKYy ab0 pe3epByBaHHS MeOJIeBUX

KOMILJICKTIB;


http://74.125.87.132/translate_c?hl=uk&sl=ru&u=http://www.gerbor.com.ua/003_kli.php&prev=/search%3Fq%3D%25D0%25B3%25D0%25B5%25D1%2580%25D0%25B1%25D0%25BE%25D1%2580%2B%25D1%2585%25D0%25BE%25D0%25BB%25D0%25B4%25D0%25B8%25D0%25BD%25D0%25B3%26hl%3Duk%26sa%3DN&rurl=translate.google.com.ua&usg=ALkJrhjPfrqpCWwVYpUxnN-sIajVxQJMrQ#opt
http://74.125.87.132/translate_c?hl=uk&sl=ru&u=http://www.gerbor.com.ua/003_kli.php&prev=/search%3Fq%3D%25D0%25B3%25D0%25B5%25D1%2580%25D0%25B1%25D0%25BE%25D1%2580%2B%25D1%2585%25D0%25BE%25D0%25BB%25D0%25B4%25D0%25B8%25D0%25BD%25D0%25B3%26hl%3Duk%26sa%3DN&rurl=translate.google.com.ua&usg=ALkJrhjPfrqpCWwVYpUxnN-sIajVxQJMrQ#roz
http://74.125.87.132/translate_c?hl=uk&sl=ru&u=http://www.gerbor.com.ua/003_ukr.php&prev=/search%3Fq%3D%25D0%25B3%25D0%25B5%25D1%2580%25D0%25B1%25D0%25BE%25D1%2580%2B%25D1%2585%25D0%25BE%25D0%25BB%25D0%25B4%25D0%25B8%25D0%25BD%25D0%25B3%26hl%3Duk%26sa%3DN&rurl=translate.google.com.ua&usg=ALkJrhhA3t84BALHWuKiaT5uMYX5GpHjVA
http://74.125.87.132/translate_c?hl=uk&sl=ru&u=http://www.gerbor.com.ua/003_rus.php&prev=/search%3Fq%3D%25D0%25B3%25D0%25B5%25D1%2580%25D0%25B1%25D0%25BE%25D1%2580%2B%25D1%2585%25D0%25BE%25D0%25BB%25D0%25B4%25D0%25B8%25D0%25BD%25D0%25B3%26hl%3Duk%26sa%3DN&rurl=translate.google.com.ua&usg=ALkJrhi-Ec-i1ZcLoR8O9UEV_pQOijIjLA
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- TATOTOBKa BCi€l CymyTHBOI 1H(OpMaIi; -0e3KOITOBHI KOHCYIbTALIl 3

MMTaHb BCTAHOBJICHHS, BUKOPHCTAHHS, TapaHTIHHOTO Ta CEPBICHOTO
00CITyrOBYyBaHHS.

OcHoBue 3aBnanHs [lepcoHanpHOrO MEHEmKEpa - MO30aBUTH MOKYMIIS Bif
OyIb-IKHUX KJIOIMOTIB 13 3aKymiBellb. MeHemkep Bce 3pOOUTh caM - YITKO Y
BIIMOBITHOCTI 70 BUMOI' 1 TOYHO B CTPOK. 3aMOBJICHHS TIPUHAMAEThCS 3a
tenedoHoM, dakcoM abo eIEeKTPOHHOI MOmTOor. [licist oTpuMaHHS 3aMOBIICHHS
MEHEJIKEP Y3TODKYE JaTy 3aBAHTAXKEHHSI M SIKMX KYyTOYKIB 1 BUCTaBJISIE PaXyHOK
Ha omiary. TepmiH BUKOHAaHHS OyJb-IKOTO 3aMOBJICHHS 3aJIeKUThb BIJl
HOMEHKJIATypU 3aMOBJICHHS, TEXHOJIOTIYHOTO CTaHy HAIIOro BUPOOHHUIITBA 1 B
cepennboMy ctaHoBUTh Bif 0 mo 10 nmHiB. [lie TakoX HakomUuYyBajdbHA CHCTEMa
3HIDKOK B 3aJIEKHOCTI BiJ 0OcCIry 3akymiBellb 3a MomnepenHid Micaub. [lpu
JOTPUMaHHI TEBHUX OOCATIB TPOJAXy MOXIIMBE HAJaHHS 1HAMBIIYaTbHOTO
npaiic-nmucra. JloctaBka MeOJiB 3IIMCHIOETHCS: - aBTOTpaHCHOPTOM (GipMu, -
3QJII3HUYHUM TPAHCIIOPTOM (Ha €KCIOPT), - HA YMOBaX caMOBHUBE3€HHS. ONTOBUM
KJIieHTaM (pipMH HAIAIOThCS KaTaJIOTH, TUIAKaTH Ta 1HIA peKIaMHa MPOIYKITis, 110
MICTUTh BCl BUAM M SIKMX KyTOYKIB, IO BHITYCKAIOThCA KOMIaHI€r. Pekinama
MPOAYKINT mepioarudHO MyOJIIKYeThCS B MPECi, TPAHCIIOEThCS Ha TeleOadeHHI 1
pamio, MIOpPiYHO MeOJIl BUCTABISETHCS HA MDKHApOJIHUX BHCTaBKax. dDipma
OE3KOIITOBHO 3a0e3neuye mapTHEPIB PEKIAMHOIO MPOAYKIli€l (OaHEepH, BUBICKH,
OyKJIeTH) 1 Ha/Ia€ 1HIIY PEKJIaMHY MIATPUMKY B 3aJIEKHOCTI B 0OCATIB MPOJaXiB.
Mo>ksiBe POBEACHHS CIUIBHUX PEKJIAMHUX aKI1id B PEriOHaXx.

[TinmpueMcTBO OCOOJIMBY yBary NpHUAUISE SIKOCTI, SIK TOJIOBHOMY (pakTopy
3a0€3MeUYeHHs] KOHKYPEHTOCIIPOMOXKHOCTI BIJIACHOI MPOMAYKINI Ta 3aI0BOJICHOCTI
CIO’KMBaua, BiJl CHOXXHUBAHHS MPOAYKIi MiANpUeEMCTBA. Y BIAMOBIAHOCTI [0
3arajbHOI METH 1 TIOJIITUKH MANMPUEMCTBA TPUHMAE HACTYITHI HAIPSIMKH, 3aBIaHHS
1 111711 B cdhepi SAKOCTI.

OCHOBHI HaNPSIMKH MOJITUKU y cPepi SIKOCTI:

- Ilparmenns g0 Oe3mepepBHOrO MIABUINEHHS IIOKa3HUKIB  SKOCTI  Ta

BCTAHOBJICHHS JOCTYITHOTO PIBHS I[IH Y BUPOOHUIITBI KOHKYPEHTOCIIPOMOKHOI


http://74.125.87.132/translate_c?hl=uk&sl=ru&u=http://www.gerbor.com.ua/005_price.php&prev=/search%3Fq%3D%25D0%25B3%25D0%25B5%25D1%2580%25D0%25B1%25D0%25BE%25D1%2580%2B%25D1%2585%25D0%25BE%25D0%25BB%25D0%25B4%25D0%25B8%25D0%25BD%25D0%25B3%26hl%3Duk%26sa%3DN&rurl=translate.google.com.ua&usg=ALkJrhjQl96RORIKFmjUt-xrJejlkxzpZA
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MPOJYKIliii, IO BIAMOBia€ BCE OUIBII BUMOTIMBOMY TIOMHUTY SK HAa
BHYTPIITHBOMY, TaK 1 Ha CBITOBOMY PUHKY TOBapiB 1 OCIYT;

- PosmpeHHs acOpTUMEHTY BUPOOIB 1 301IbIIIEHHS BUITYCKY TOTOBOT IIPOIYKIIiT
32 paxyHOK BHKOPHCTAHHS TEPEJOBUX TEXHOJIOTIH 1 TOCTIMHOTO
YIOCKOHAJIIOBaHHS ICHYIOUMX TEXHOJIOTTYHUX POLIECIB;

- Hapmananus rapanTiii Ta HIMPOKOTO CIIEKTPY JA0JATKOBUX MOCITYT 3aMOBHUKAM;

- 3anmoBosieHHS (DIHAHCOBUX 1 COLIANBHUX MOTPEO, Ta OUYMKYBaHb IMpAaIliBHHUKIB
MIMPUEMCTBA, aKITIOHEPIB 1 CYCHIJIBLCTBA B IIIJIOMY.

OcHOBHI 11111 1 3aBJAaHHSA ITOJITUKH:

- IlocTiiiHO BIOCKOHANIOBAaTH 1 PO3BUBATU  PE3YIbTATUBHICTh CHCTEMH
YOpaBIiHHS SKICTIO BIANMOBIIHO JjJo0 Bumor ctangaptiB ICO cepii 9000,
BKJIIOYAIOYM  BJOCKOHAJIOBAHHS  OpraHi3alliiiHOI CTPYKTYpH KEpyBaHHS
¢babpukoro Ta BciMa IIporiecaMd, HEOOXITHUMH JUIs 3a0e3leueHHS 1
MIJIBUIIICHHS SKOCTI IIPOTIYKIIii;

- BnpoBamkeHHss y BUpOOHUIITBO MEPEAOBUX TEXHOJIOTIM 3 METOIO IiJIBUILICHHS
TEXHOJIOT1i MPOIIECIB Ta SKOCTI MPOIYKIIi, MATPUMKUA €KoOaIaHCy B IPUPO/IL;

- IlocriliHe gocniKeHHS 1 pO3LIMPEHHS PUHKIB 30yTy MeOJeBUX BHUPOOIB 3a
PaxyHOK OCBOEHHS HOBUX BHJIIB IMPOIYKIIIi;

- Po3BuTOK 1 MiATpUMKA B3aEMOBUTITHUX BITHOCHH 3 TIOCTaYaIbHUKAMH;

- IlpoBeneHHss  epexkTUBHOI  KaapoBOi  MOJITUKH 1O  (OPMYBaHHIO
BHUCOKOKBaTI()IKOBAHOTO  TMEPCOHATY 3a PAaXyHOK PO3BUTKY CHCTEMHU
npodeciiiHoro HaB4aHHs, CTBOPEHHS YMOB ISl MOTUBALIi1, PO3KPUTTS TBOPYOIO
MOTEHIIIATy IEPCOHATY 1 HOr0 BCEOIYHOTO PO3BUTKY;

- CucreMaTH4HMI aHaNI3 JOCATHYTUX PE3yJbTaTiB 3 OOKY BUIIOTO KEPIBHUIITBA 1
MOCTIHA A1SUTBHICTH MO iIXHROMY MOJINIICHHIO;

Po3'sscHeHHST TOTITHKM B 00JaCTi SIKOCTI 1 1i peanizallisa 3M1HCHIOETHCS Ha

BCIX PIBHSX KEPYBaHHS 1y BCIX JJAaHKaX — B1JI KEPIBHUKIB 10 POOITHUKIB.

HaiiGinpmi  BIy4yHO oOXapakTepu3yBaTH CTaH CIOpaB Ha Cy4aCHOMY

YKpPaTHCbKOMY PHHKY M’SKHX MEOJIB JOMOMOKE CIOBOCHOJYUYEHHS «CHOKIMHMIA

pO3BUTOK». I[lpuyomy, M0 BaXJIWBO, — 1€ CHPaBAl PO3BUTOK, SIKUM BHIHO
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HE030pOEHUM OKOM, CYJS9U X04a O MpO KUTbKICTh HOBUX CAJIOHIB M’ SIKUX MEOJIiB.
[Ile oxgHa 30BHIIIHS O3HaKa PO3BUTKY — MOsiBa HOBHX BHpPOOHUKIB. Cepen HHX
MPUCYTHI SIK HOBAYykKM MeEOJIEBOi CIIpaBH, TakK 1 BIJOMI TOPTOBII, SIKI BHPIIIWIN
301IbIIMTH psAau (abpukaHTiB. 3a HEMOBHMMM JaHuMu Jlep:kkomcraty (OyIo
BpPaxXOBaHO JIMIIE 00CITU BEIUKUX MIJIPUEMCTB, 3 PIYHUM OOCATOM BUTOTOBJICHHS
npoaykuii Bixg $200 tuc.) y 2018 porii 6ymno Burorosieno 274 480 kpicen, 12 760
JTWBaHIB Ta KymeTok Ta Mmaibke 58 000 nuBaHiB-mikok. Jlo Toro X, 3a JaHUMU
Miunpomnomnituku ( puc. 2.1), yacTka came M’SIKUX MEOJIIB CKJIaJae JTOMIHYIOUl
30% BiJ 3araJIbHOTO OOCATY MOMUTY HAa MEOJI1 JIs )KUTJIOBUX mpumitieHb. [1oai10H1
(aKkTH TEPEeKOHJIMBO TOBOPSTh HA KOPUCTh «IHBECTHIIIIHOD» MPUBAOIUBOCTI

BITUM3HSIHOTO MEOJIEBOTO PUHKY.

IHWi ; 5%

LOuTa4i kKimHaTn;

0,
10% Mski mebni; 30%

CnanbHi; 15%

KopnycHi mebni; KyxHi; 20%
20%

Pucynok 2.1 CermMeHTyBaHHS MOMUTY HA MEOJI1 IS )KUTJIOBUX MPUMIIICHB

XapakTepucTuKa «CIOKIMHHI, TOBOPUTH MPO TE, IO 3a MOIMEpeaH] POKH
CHOCTepIrajancs HEKBaIUIMBI TeHAEHIIT po3BUTKY. Tak, y 2017 pori oOcar puHKy
cTaHOBHMB Maibke $67 muH. (3a po3apiOHMMuU IiHamu) abo npubimsno 130-140
TUCAY KOMIUIEKTIB (MMBaH IUItoc aBa kpicna). Hampukinmi 2018, 3a omiakamu
HaIlOHAILHUX OIeparopiB, Bxke $75 MITH, [0 MTEPEBHUIIYE MOKA3HUK MOMEPEIHBOTO
poky Ha 12%. PiBenb mpojaxy M’ IKuX MeOJIIB JUIIAETHCS CTAOUIBHUM MPOTATOM
TPHOX POKIB, IO TOBOPUTH MPO CTIMKICTHh Ta CTAOUIBHICTH MOIMUTY, 3MIHIOETHCA
JIUIIE CHIBBIJHOIICHHS «BITUYM3HSHUM/IMIIOPTHUN TOBap». Ilpudomy maHOMY
MOKAa3HUKY BJIACTUBA TEHICHIIS] MPOTPECUBHOrO 301IBIICHHS, IO TOBOPUTH PO

HEOJMIHHE JIOMIHYBaHHSI «YyKpaiHCBKHUX» MEONIB y CTPYKTYpl NpOJaXKy Ha
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BiTYM3HsAHOMY puHKy. Tak, y 2003 poui Ha uyactky wmeOJeBUX BUPOOIB
BITYM3HSHOTO BUPOOHUIITBA mpunaaano 10 60% 3araibHOro o0cATy mpoaaxy, a
chorogdi Bxke 80%. OCKUIbKM CTPIMKO pO3BUBA€ThCA 30yTOBa Mepexka
YKpaTHCHKUX BHPOOHHUKIB, PO3UIMPUBCS ACOPTUMEHT, MiJBHILIBCA MpodeciitHuii
pIBEHBb TOPTOBIIIB.

IMnoprepam HeOpOruX MeOJIiB 3 KOKHUM POKOM CKJIa/IHIIIE KOHKYPYBAaTH 3
peaiizaTopaMu BITYM3HSHOI MpoayKIlii. He BUKITIOUEHO, MO «IIiJ IMIIOpTEpaMI»)
3QJIMIIATHCS JIMIINE eJIiTapHi MeOJil, SKi CKOpillle BIJHOCATHCS [0 MPEIMETIB
pO3KOUIYy, HDK JO MPEAMETIB MO0YyTy. A B rpOLIOBOMY MOKaKYUKY BOHU OYIyTh
3a0e3nedyBaTu He Ouible 5% Bij 3arajibHOTO 00CAry peaiizanii M’ IKMX MeOJIiB Ha
BITYM3HSIHOMY pUHKY [17].

3HaYHMM YMHOM Ha 3aKpiIUIEHHS MO3UIIN BITYM3HSAHUX BUPOOHHUKIB M'AKUX
MeOJIIB BIUIMBAJIO JEPIKPErYJIIOBAaHHS, SKE IUIECIPSIMOBAHO 3aXUIIAJIO 1HTEPECU
BHYTpIIIHIX oOmepaTtopiB puHKY. Ha CchOropHimHii JeHb NiIbroBa CTaBKa
cTaHOBUTH 15% MuTHOT BapTocTi, a moBHa — 30% ( Tadm. 2.1).

Tabmuusg 2.1- Imnopt me6miB 3a kogom YKT 3E]] 9401710000 "Meb6i
obuti (M’ski)" y 2017 p. ta 2018 p., Tuc.USD

Kpaina 2017 p. 2018 p.
Bceroro 2240,53 1721,63
binopyck 563,91 105,48
Irais 842,11 575,07
Himeuunna 140,76 41,76
TTonbuia 159,69 666,17
[Mopryranis 106,80
Opaniis 157,83 47,35

Jlo Toro %, mops/ 13 MUTHUMH TPYAHOILISMH, Y IMIIOPTEPIB BUHUKAE YUMAJIO
TypOOT 3 TMpUBOAY 3aKymiBii ToBapy. [OJOBHOIO TNPUYMHOIO HeOaKaHHS
dbopMmyBaTH AWIEPCHKI BITHOCHMHHU JUISI BEJIUKUX HIMEIBKAX Ta 1TATIACHKUX
BUPOOHMKIB € Te, 10 YKPAiHCbKUI PUHOK mepectae OyTH I HUX OO0 €KTOM
MEPCIEKTUBHUX E€KOHOMIYHHUX 1HTEpECiB. YKpaTHChKI BUPOOHUKUA M’ SIKMX MeOJIiB

novyayi OuTblll MPOQeCiHHO Ta TPYHTOBHO MIIXOAWTH JI0 NMUTaHb IIOAO SIKOCTI
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MeOmiB Ta ¢opMyBaHHS acopTuMeHTy. CHCTeMaTHYHI JOCTIDKCHHS 3aIuTIiB
CTIOYKUBAYIB HAJIaTM MOKJIMBICTH MPOIOHYBATH BJIACHI OPUTIHANBHI JU3aHHEPCHKI
po3poOku.Odiriiini gani JepkaBHoi MuTHOI City:kOuM cBiguaTh (Tadm. 1.2), 1o
EKCIIOPTHA AISUTHHICTh YKPAiHCHKMX MEOJICBHKIB 1€ 3HAXOMUTHCS HA JOCHTH
nocepeHLOMY piBHI. HaBiTh HEUBIISIYMCH HA MUHYJIOPIYHI YCIIXH B IIPOCYBaHHI
Ha 30BHIMIHIA PUHOK KPICEN-IiKOK (Ha cymy Maibke y $4 MIIH ), 3arajbpHi o0csaru
eKCIOpPTY JIMINAIOThCSI HE3HAauYHUMHU. B ocHOBHOMY MeOieBa MIPOAYKIIiS
nocrayaeTbcs A0 binmopycii, B ToM dYac sK HeBHpa3Ha 30BHIIIHA JISUTBHICTH
CIIOCTEPITa€THCS HA IHIINX €BPONEHCHKUX PUHKAX.

Tabmuis 2.2 - Exciopt me6:iB no koxy Y KT 3EJL 9401710000 "Me6mi

obuti (M’sxi)"y 2017p.i 2018 p., Tuc.USD

Kpaina 2017 p. 2018 p.
Bcroro 5049,18 5053,15
IKazaxctan 107,28 381,60
MomngoBa 99,26 209,95
bimopychk 4560,83 3299,10
'Y30exkucTan 47,64 126,65
UlaTBis 31,11 148,04
JIntBa 46,38 173,77
[Cepmanms 11,58 145,39
CroBakis 35,12 138,65

Hunamika ekciopty M’sakux Me0aiB y 2003 ta 2004 poli 11ie 0CTaTOYHO HE
chopmoBaHa, aje 3a MonepeaHiMU TaHUMH (PaxiBIll CTBEPIKYIOTh, IO 3arajJbHUMN
IPUPICT 00CATY EKCIOPTY BUpic Ha 6-8%, y mopiBHsIHHI 3 iepiooM 2002 poky.

3BEpHYBIIUCH JI0 I[IHOBOI CTPYKTYPH MPOJAXy IMOMEPEAHIX MEepPIOAiB CIia
Bi3HAUMUTH, 110 moHa] 60% ckiIamaroTh MeOJl CepeaHBOTO I[IHOBOTO CErMEHTY.
HaiiG11pmum NonuToOM KOPUCTYIOTHCS PO3KIaAHI AUBaHU y 11HOBIM no3uiiii 6300-

8000 rpH. ( Tabmn. 2.3). Takox I1e MOKHA TIOB'SI3aTH 13 PIBHEM PO3BUTKY PO3piOHOI
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MEpexkKi, OCKUIbKU Peai3oByBaTH TOBAp MO CEpEeAHii 1iHi, Ha BIAMIHY BiJ] ACIIEBOT
Ta €JNITHOT MPOAYKIIii, MOXXHA Y Oyb-sIKOMY THIIl TOPTrOBEIBHOI TOUKH — HAa PUHKY,
y MarasuHi, ¢ipMOBOMY YH CIIEIl1aJli30BaHOMY.

Tabmuis 2.3- XapakTepucTuKa I[iH Ha pUHKY M’ KuX MeOmiB Ykpainu, USD

HajimenyBanus Hemesi | 3a cepexnimMmu ninamu Hopori EaitHi
Kommnextn (M’4Ki KyTo4uku abo 1Ba Kpicia
+ xuman) 250-400 400-600 600-2000 2000-15000
JluBaHU-ITiXKKa 170-250 250-500 500-1000 1000-7000
Kpicna-nmixka 130-150 150-250 250-800 -
Kpicna 80-110 110-230 230-800 800-5000
Kymerku, TaxTu 160-200 200-300 300-500 -
Codu 170-250 250-500 500-2000 2000-10000

MeOneBuii 6i3HEC Ma€ TEBHI CE30HHI TEHAEIIi 30yTy, IO HE MOXKE He
JUIIATA BIIOMTOK HAa PUTMIYHOCTI MPOJAXY Ta BIJAMOBIAHO Ha MOJEIIOBaHHI
MapKETUHIOBOI JISUIBHOCTI BUPOOHMIITBA 1 30yTOBUX Mepex. Tak ce30H mpomaxy
M’SIKMX MEOJIB «BIIKPUBAETHCS» Yy BEPECHI 1 TPUBAE A0 CEPEAUHH BECHHU.
Haii6inpmr mpuOyTKOBHI Mepioa MpHUMajae Ha TMepioj] JucTomaa-ciueHb. llepen
HoBuM poKOM MOMUT PI3KO 3pOCTAE 1 MOAEKYAH HEMOMKIMBO HOr0 CBOEYACHO
3aJI0OBOJIBHUTH — 3alpONOHYBAaTH TOBap Yy HEOOXIAHOMY acOpPTHUMEHTI Ta
HeoOx1qHOMY 00cs3i. B Takiii cutyanii ApiOHI BUPOOHUKH 3MYIIEHI MEPEHECTU
BUKOHAHHS 3aMOBJIEHb Ha ciueHb. DiHAHCOBO MOTYXH1 KOMMaHii, B CBOIO 4Uepry,
KOPHCTYIOTBHCSI TAaKOK CHUTYaIli€r0. 3a3aaieriib 30UIBIIMBIIN OOCITH CKIaJAChKHUX
3amaciB BOHM 3[aTH1 33JJOBOJIBHUTH «CIpary» MokynuiB. Bocenu monut Ha meOi
MOCTYIOBO 3MEHIIYETHCS, a BIITKY Maiike BiacyTHi. Tomy piBeHb IpOAaXy B LeH
HepioJT 3MEHIIIYEThCS Ha JIBI TPETHHH y MOPIBHSAHHI 13 3uMoro[24].

3riIHO CTAaTUCTUYHUX JIAaHUX Ha CbOTOJIHI B YKpaiHu MpaliooTh Maibke 200
MIIPUEMCTB  MeOJIEBOT  MPMMCIOBOCTI, IO  CHEIIai3yIoThCsl caMe€ Ha
BUTOTOBJIEHHI M’SIKMX MeOmiB. | HalOUIblly NHTOMY Bary y BHUPOOHMIITBI
MeOneBUX BUPOOIB JIsi CHAIHHS 1 JiekaHHs 3aiiMaroTh KwuiBcbka, JIbBIBChKa,
3akapnarceka, J{HinpoBchbka, [[HinmponeTpoBchbka Ta IBaHo-DpankiBCchka 00aCTI.

CbOroJiHi KpyImHHUM OIEpPaTOPOM Ha PUHKY BBaXKA€TbCA (ipma, IO peanizye He
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men1e sk 120 — 140 ogunannp M'sikux MebmiB Ha Micsib. Ha ykpaiHCbKkOMy pHHKY
IIUPOKO TPEICTaBICHI MeOJII TaKUX KOMMaHIH, 5K ,,Anekc-medens”, ,Jlira-Hosa”,
,Baimruc”, ,,I'azga”, ,,EBpo-mebens”, ,,KMK”, | Jlarona”, ,,JIBC”, ,,Jleon”, ,,JIIBC”,
,Mepkc”, , . Mupt”, ,,Harenb-®enctep”, ,Ilaptaep 20007, , IIporpecc”, ,,IIpoyn”,
»JKMU”, ,,OTanon”, ,,SIBopuHa” Ta iH.

XapakTepu3yroun HanpsMKA 30yTOBOI JISUTBHOCTI HEOOXI1THO BiA3HAUYUTH,
0 TOJOBHI (irypaHTH MeOIeBOr0 PHUHKY YKpaiHM akKIEeHTYIOTh yBary Ha
PO3BUTKY Mepexi (IpMOBHMX MaraswHiB Ta Ha (OpPMyBaHHI MapKETHHTOBHUX
KOMYHIKAIliil 31 CHOXKMBadeM. 3pocia MUTOMA YacTKa PEKIaMHHX BUTpaT Yy
1HBECTHUIIMHOMY OO/IKETI MIAMPUEMCTB. 3alIOOKH BUPOOHUKU BUKOPUCTOBYIOTH
pekiiaMy B JPYKOBAaHMX BUJIAHHAX Ta Ha TpaHCHOPTi. biibiie pexiaMu 3’ sIBUIOCS
Ha TeneOadeHHi. Hailboinbl eeKTUBHUM pEKJIaMHUM 3aCO00M BUPOOHUKH M’ SIKHX
MeOIIB BBaXKAIOTh CaMe€ 30BHIIIHIO peKjIamMy, MPUYOMY HE PEKJIamMHI IIUTH B
HEeHTpl MicT, a Oe3nocepeHb0 NpUBaOIMBO OG(OPMIICHI BITPUHU CaJIOHIB.
Crnemianicty  GOpMyIOTh AYMKY @pPO HOBI METOAM MPOCYBAHHS MPOMYKIIL
PEKOMEHJAIIMHUM [UISIXOM, OCKIJIBKHM JIOBipa JO BIATYKIB JIPYy3iB 1 3HAHOMHUX Y
CIOKMBAYIB HA MOPSAOK BHILIA, HIK JO HAAOPOKUYOTr0 KPEATUBHOTO PEKIAMHOTO
3BepHEHHs. J[0 TOTO * AAJIEKOTJSAHI MIANPHEMCTBA 3HAYHY YBary MPUAUISIOTH
3MIITHEHHIO 3B’SI3KIB 13 KJIi€EHTOM. Bce wacTtime 3yctpiyaemo HasiBHICTH VIP-
KJIyO1B, HAKOMMYYBaJIbHUX OOHYCHUX CHUCTEM Ta JUCKOHTHUX KapTok. HaiOinbiu
I[IKAaBUM METOJIOM «IPUPYYAHHS TOKYII» € TMOXUTTEBE OOCIYrOBYBaHHS, IO
3MIMCHIOETHCS Y BUTJISI 3aMiHM OOMBOYHOTO MaTepially Ta 3/IIMICHEHHS CEPBICHOTO
0OCITyrOByBaHHS Ha 3aMOBJICHHS KIII€HTA.

[IpuemHo Bim3Hauatu TOW (HaKT, IO 3HAYHI 3yCHIIIS MPOBITHI MeOJIEBi
HIJIPUEMCTBA CIPSIMOBYIOTh Ha IMIJIBUILIEHHS MPOQECIHHOro piBHS MPalliBHUKIB.
[To3uTHBHO, IO 1€ CTOCYETHCS MPEICTAaBHHUKIB BUPOOHMUYO1 1 30yTOBOI cepu. B
nmporpamy «KBamiQiKaiifHOTO 030pO€EHHS» BXOMATh TaKl «JIUCIHUILIIHIY, K MICIS
KOMIIaHii, aCOPTUMEHT, TEXHOJIOT1 BUPOOHUIITBA, BIACTUBOCTI, XapaKTEPUCTHUKHU,

JieTanbHa XapaKTePUCTUKA MOCTAYAIBbHUKIB Ta TYPTOBUX 3aMOBHUKIB 1 T.]I.
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Ane HEe MOKHA HE BIJ3HAYUTH TOU (DAKT, 10, HE3BAKAIOUN HA TIABUIIICHHS
TEMITIB BITYM3HSHOTO BUPOOHHUIITBA 1 BIAMOBIIHO OOCSATIB MPOJAXY, JTUIIAIOTHCS
HEBUPILIEHUMHU TEBHI MpobOsieMu. ['0JOBHOIO 3 AKUX € 3A1MCHEHHS MOCTaBOK
CUPOBMHHHUX pECypciB 3-3a MeX YKpaiHu, 110 HE MOXKe He BiAOMBaTHCA Ha
cobiBapTocTi ToTOoBOro BupoOy. IllopiuHo Ha BITUM3HAHI MEOJIEBI MiANPUEMCTBA
HIOCTABJISIETHCS IMITOPTOBAHOT CHPOBUHM 1 MaTepiaiiB Ha CyMy moHaa $35 MitH.
[IpoBinHI aHANITHUKU CTBEPIXKYIOTh, 110 32 OCTAaHHI JBA POKH OOCAT PUHKY
M’skux MeOmB 30uTbmuThes Ha 8-10%. Ilpuyomy NpOAOBKHUTHCS PO3BUTOK
(bipMOBUX Mepexk, 30UIBIINTBCA YacTKa BITYM3HSIHOIO MPOAYKTY Ta CYTTEBO
3MEHIIUTHCS MPOMDKOK 4Yacy MIXK MOSIBOKO MOJHUX HOBMHOK y €Bpomi Ta ix

nosiBoro B Ykpaini [11].

2.2. Ouinka KoHKypeHTocrpoMokHOCTI poaykiii [TAT ,,JIHimpoBchka

MmebeBa dadbpuka”

«KoHkypeH1is» y nepekiaji 3 JaTHHI 03Havae ,,3iTKHEHHS . BoHa € ¢opMoOI0 B3a€MHOTO
CyNEepHUIITBA CYO’€KTIB PHUHKOBOI €KOHOMIKH, TOOTO (ipM-BHpOOHUKIB. (OO’ €KTOM
KOHKYPEHTHO1 0OpOTHOM € MOTpeOu CHOoKMBadiB Ta iX OOMEXEHUU IIIATOCTIPOMOKHHUHN TOIUT,
3aJI0BOJICHHSI SIKOT'O TapaHTye MiANPUEMCTBY OTPUMaHHS LiIboBOro npuOytky. KoHKypeHuis
3a00B’s13y€ (PipM-BUPOOHUKIB CTBOPIOBATH KOHKYPEHTOCIPOMOXHHMM TOBap 4M MOCIYTy, TOOTO
TaKMUi, 1110 BOJOJI€ OUIBIION 3JaTHICTIO O 3aJ0BOJICHHS MOTPeO ClioKMBauya B MOPIBHSHHI 3
AQHAJIOTTYHUM TOBAPOM (PIpMHU-KOHKYPEHTA.

B 3aranpHOMYy BUIVISII aHaI3 OIIHKM KOHKYPEHTOCIIPOMOXKHOCTI MPOAYKIII Mae
QITOPUTM, HaBelneHH y (puc. 2.2), MO MICTUTh 3arajbHi €Tany MPOBEICHHS JOCIIIKCHb.
3po3ymisio, M0 BCl €TalmM € BaXJMBUMH Ta iX peTelbHE BUKOHAHHS KBali(iKOBaHUMHU
CrelialicTaMd B Tally31 MapKETUHTOBUX JOCIHIDKEHb HAJAACTh MOXJIHMBICTH YITKO BU3HAYUTH
KOHKYPEHTOCIIPOMOKHICTh HMEBHOIO BHJY BHPOOY MPOMMCIOBOTO MiANPHEMCTBA. AJle YU HE
HaBaXIMBIIIUM €TarloM NPOBEACHHS JOCHIIKEHb € MiATOTOBYI JOCTIJUKEHHS 3 BU3HAUYEHHS
nepesiky HallBaroMimmx KpUTEPIiB KOHKYPEHTOCTIPOMOHOCTI. Kpurepiit
KOHKYPEHTOCIIPOMOXKHOCTI — 1€ fKicHa a00 KUIbKICHA XapaKTepUCTHKA MPOIYKIii, sKa €
HiZICTaBOIO JUIS OIIHKM 11 KOHKYPEHTOCHPOMOXXHOCTi. OCKUIBKM MHOXXMHA OIL[IHIOBAaHUX
XapaKTEPUCTHK (KPUTEPIiB KOHKYPEHTOCHPOMOXHOCTI) M SKHX MEOJiB 3HAYHO YCKIIAJHIOE

MPOLEAYPY OIIHKH 1X KOHKYPEHTOCIPOMOXKHOCTI, TOMY BBa)Ka€MO 3a JOIJIbHE BH3HAYUTHU
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JUIIE HAWBaromimi XapakKTEepPUCTHKW BHPOOiIB, M0 HAWHOUIbIIE BIUIMBAIOTh Ha pPIiBEHb
KOHKYPEHTOCIIPOMOXHOCTI. J[Ji1  1bOr0 HEOOXiTHO PO3POOMTH aHKETy Ta MPOBECTH

IHIUBITyanbHEe aHKeTyBaHHS [34].

BuBUYeHHS pHHKY 30ip maHuX Mpo 3anuTy NOTCHIIMHUX
KOHKYpEHTa MTOKYTIIIIB

d">(
>

> ®opMyIIOBaHHSI BUMOT J10
BUPOOY
Busnauenus minei
aHaIizy v . .
KOHKYPEHTOCTIPOMOK R ) AHai3 MpoeKTy, OLiHKa
HOCTi " BusnaueHns TIepemmKy BapTOCTi, BU3HAUCHHS
napameTpiB, [Ki MiJUIAraoTh MICTKOCTi pHHKY
OLIIHII
Bu6ip 6a3u v \ AHai3 HOpMaTHBHHX
MTOPiBHAHHS mapaMeTpiB, po3paxyHOK
P Bu3sHaueHHS MOKa3HHUKA P PIB, PospaxyH
. MOKa3HHKa KOHKYpPEHTO-
KOHKYPEHTOCIIPOMOKHOCTI1 .
. CHPOMOYHOCTI
32 EKOHOMIYHUMH
BusHauenus TIOKa3HUKaMHU
MOKa3HHKa
KOHKYPEHTO- A 4
CIIPOMO’KHOCT1 3a Po3paxyHOK KOHTPOJIBHOTO MMOKAa3HUKA .
: . AHaJti3 HiHU CIIOKUBaHHS
TEXHIYHUMHA KOHKYPEHTOCHPOMOKHOCTI
napameTpamu
v

BucnoBox npo
KOHKVDEHTOCITDOMOKHICTE

Po3pobka 3axoiB 1mo/10
1 IBULLEHHS
KOHKYPEHTOCIIPOMOKHOCTI

Pucynoxk 2.2 AATropuTM™ OLIIHKK KOHKYPEHTOCTIPOMOKHOCTI TIPOYKITIT

AHKeTyBaHHS BIJHOCUTBCS JI0 OMUTYBAJIBLHOTO MeTOay 300py iHopMaIllii Ta € OJHIEI0 3
fioro gopm. OCKIJIbKM OMHUTYBaHHA IoJArae y 30MpaHHI NMEepBUHHOI iHpopMaii (J0ocTOBIpHOT)
NUISTXOM BH3HAUEHHSI MTEBHOI TYMKH CIIOXHBada — TOMY IIEPEBArol0 JAaHOTO METONY € BUCOKHUN
piBEHb CTaHIApTH3aIlil (BCIM PECMOJACHTAM CTaBJISITHCS OJTHAKOBI MUTAHHS), JETKICTh peatizartii
Ta MOXJIUBICTb NMPOBEACHHS TTTMOOKOro aHalizy (HampuKIaa 3a7ai0ud MOCIHIJOBHI MUTAHHS 3
YTOYHEHHSIMH).

OTxe, 3 METOI0 BU3HAYEHHS HaWBaroMillUX XapaKTEPUCTUK MeOJIeBHX BHpPOOIB, Ha

OCHOBI sIKMX Oyle TPOBOJIUTHUCS OIlIHKA KOHKYPEHTOCIPOMOXXHOCTI M’ SIKOTO KYyTOYKa
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BupooOnuiTBa [TAT ,,/IninpoBchka MmebOseBa dabpuka”, MU pO3pOOUIN aHKETY B IBOX YaCTHHAX
«1o1aTokK by.

B nepiuiii yacTHHI aHKETH 3a3HAYMIIM METY aHKETYBaHHs, TIOCTABHIIM KiJIbKa 3alUTaHb 3
METOI OTpUMaHHsA 1HGopMamii I BH3HAYCHHS IUJIbOBOI ayAuTopii MiANpHEMCTBA Ta
3allpOIIOHYBAJIM PECHOHJEHTaM po3TauryBaT Big | mo 8 wicisd B mnopsaaky yOyBaHHsS
XapaKTEPUCTHKHN M’ AKHX KyToukiB. ToOTo 1 Micie — HallBaXKIMBiIlIa XapaKTEPUCTHKA, 2 — MEHIII
BaXiuBa 1 T.1. A0 8 micus. [ng nmomanpmioi 3pydHocTi 0OpoOKM pe3ynbTaTiB BBEIEMO YMOBHI
NO3HAYEHHS KOXKHOI XapaKTepPUCTHKH M KOO KYyTOUKa, fK:

X1 — GyHKIIIOHATBHI BJACTUBOCTI;

X, — ecTeTHYHI BIIACTUBOCTI;

X3 — BIACTHBOCTI €KOJIOTI{ 1 O€3MEYHOCTI CIIOKUBAHHS BUPOOY;

X4 — ,,IaTeHTHA YUCTOTa” BUPOOY;

X5 — cTanaapTu3alis Ta yHidikailis e1eMeHTIB,;

X6 — TpaHCTIOPTaOEIbHICTH,

X7 — rapaHTiiiHe Ta micisrapaHTiiiHe 00CIyroByBaHHS;

Xg — 1iHa BUPOOY.

Jlpyra yactuHa aHkeTu (quB. 101. b) Mae OibIn po3ropHYTUH BUIJISA 1 KOXKEH KpUTEpii
KOHKYPEHTOCIIPOMOXHOCTI PO3TJISHYTO JeTanbHO. Ha BiagMiHYy BiJ nepioi yacTUHH, 1HPOpMaIlis
3 KOl € TIJCTaBOK JJi OI[IHKM KOHKYPEHTOCIPOMOXHOCTI M’sikoro Kkyrtouka IIAT
»JlHITpOBCbKa MeOneBa (habpuka” Oiblle B TOBAPO3HABUOMY AaCIEKTI MapKETUHTY, Jpyra
MICTUTh CYTO MAapKeTHHTOBY 1HQOpMalil0, M0 HAJaCTh MOXJMBICTb  BHU3HAYUTH
KOHKYPEHTOCIIPOMOXHICTh ~ KyTouka  ,,Mpis”  MeTogoM  MOOYAOBM  MHOTOKYTHHMKA
KOHKYPEHTOCTIPOMOKHOCTI. OTxe, 3aco00M OalbHOI OIIHKKA PECIOHJEHTY MPOMOHYETHCA
OLIIHUTH KOXXHUH OKpEeMHMH KpHUTEpi KOHKYpeHTOCIPOMOKHOCTI (3 - HaiiBumiii Oam, 2 —
cepenHiit 6an, 1 — HU3bKUH 6am).

AHkeTyBaHHS OyJ0 IpoBesieHe y (pipMOBOMY Mara3uHi mignpueMcTBa. Bei nocmimpkyBaHi

3pa3Ku M’SKHX KyTOYKIB OyJIM pO3MIIIIEH] Y CTIEI[iaTbHO BIABEACHOMY BiI/IUII TOPTIBEJIBHOI 3aJIH.

2.3 Oprani3aiiiss KOHTPOJIIO SIKOCTI IPOYKITIi Ha MIAITPUEMCTBI

KonTponb sKxocTi — 1€ ofHa 3 HaWBaXIUBIMMX (YHKIN B mpoieci
ynpaBmiHHS AKicTio. [1i1 KOHTponeM SKOCTI pO3yMiEMO TEPEBIPKY BiAMOBITHOCTI
KUIBKICHUX a00 SKICHMX XapaKTepUCTUK MPOAYKIII YW MpOLEeCy, BiJ SIKOTO

3aJeKUTh SIKICTh TMPOMYKIi, BCTAHOBJICHHUM TEXHIYHUM BHMOTraMm. Takox
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KOHTPOJIb SIKOCTI MOXKHA PO3TJISIIATH, SIK O€3MepepBHUIN Ta CUCTEMAaTUYHHUI BIUIHB
Ha BUPOOHUYIH mpoLec 3 MeTOr0 3a0e3MeueHHs BIAMOBITHOT AKOCTI MPOayKIli. Sk
1 OyIb-SIKHMM 1HIIUN MPOIEeC, KOHTPOJIb SIKOCTI 3A1HCHIOETHCS MIJIIXOM JTyOJIFOBaHHS
Py YOPaBIIHCHKUX (DYHKIIM — MUIaHyBaHHS, BUKOHAHHS, MOTHBAI]l 1 KOHTPOIIIO
(OCKUIBbKY 3/11MCHIOETHCS BU3HAYEHHS IOPMATHUBIB, CIIBCTABIICHHS 3aIUIAHOBAHMX 1
OTPUMAaHMX PE3yJIbTATIB Ta MPUHHATTS KOPUTYIOUHX 3aX0/1iB) [26].

[Iponec kouTpomo sikocti Ha IIAT ,JIHimpoBchka MmeOneBa (abpuka”
PO3MOYMHAETHCSA 13 B3a€EMOJIII 3 30BHIIIHIM CEPEIOBUILEM, B TIEpIIy dYepry i3
3aMOBHHKaMHU Ta pUHKAMH 30yTYy, OCKIJIBKH CaMe BOHI BU3HAYAIOTh BJIACTUBOCTI Ta
AKICTh MPOJYKIIi, 110 iM HeoOXiaHAa. Buxoasuu 3 naHUX BHMOT, HIAIPHEMCTBO
aHaI3ye BIJIACHI TEXHOJOTIYHI MOXJIMBOCTI Ta BH3HA4Ya€ TMOJITUKY B 00JacTi
SKOCTI, @ TAKOX BUMOTH JIO CYOMIAPSATHUKIB Ta NOCTaYaIbHUKIB KOMIUIEKTYIOUHX
eneMmeHTiB. Ha 0a3i 1i€i MOMTUKH 3M1ACHIOETHCS 3arajbHe IJIaHYBaHHS SIKOCTI.
[ToTiM y Mexkax opranizailii poOIT Ha MIAMPUEMCTBI 31HCHIOETHCS MIATOTOBKA Ta
MOTHBallld MepcoHally. B mnopanbmiomy, Oe3nocepeAHbO TMpU  YHPABIIHHI
MPOIICCOM  BUPOOHHUIITBA, 3JIMCHIOETHCS TOTOYHHUNM KOHTPOJIb SKOCTI Ta
aHami3yeTrbes 1HQOpMalisd, sika BUHUKAE Yy pa3l BUIMAJAKIB HEBIANOBIAHOCTI. 3a
pe3ysbTaTaMu OTpUMaHoi 1H(OpMaIi po3poOIO0Th BIAMOBIIHI 3aX0AH CTOCOBHO
YOPABIIHHS SKICTIO MPOAYKINI. 3aKIIOYHUM €TaroM € caMe peaiizailis JaHuX
3aX0JiB, CHPSIMOBAHUX Ha BUSIBJICHHA PO30IKHOCTEH MIK HaMIYEHUMH Ta
OTPUMAHUMH XaPAKTEPUCTHUKAMU TPOAYKIi Ta TMOMIMIIECHHS BUPOOHUYOTO
npouecy. Kpim Toro, BoHu MOXyTh OyTH CHpPSIMOBaHI Ha KOPUTYBaHHS paHille
3aTBEpIKEHUX IUIaHIB, 3MIHY OpraHizailii BUpOOHUIITBA, MOKPAILICHHS MiATOTOBKU
Ta TIIBUIIEHHS MOTHUBAII] TIEPCOHATY, a TAKOX HAJIAro/KCHHs HOBHX 3B’SI3KIB 13
NoCTavyajlbHUKaMU CHUPOBHHM Ta KOMIUIEKTYyIOUuX matepianiB. Ilicnsa peanmizanii
3aX0JlIB KOHTPOJIIO SIKOCTI MPOAYKIIS BUXOAUTh HA PUHKUA 30yTy, A€ LUKI
YIPaBIiHHS SKICTIO 3aKIHUY€ETHCS 1 MOUMHAETHCS 3 CAMOTO MOYATKY — B3a€MOJIIEI0
13 30BHIIIIHIM CEPEIOBUIIIEM.

Cporogni 00’€KTOM KOHTPOJIO € SIKICTh MPOMAYKIIi, IO BUTOTOBJISETHCS

(M’siki Ta KOpHycHI MeOJil); KepIBHUM OpPraHOM KOHTPOJIIO SKOCTI — 3aCTYITHHUK
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JTUPEKTOpa, TOJOBHI TEXHOJIOTH, MAaWCTpH, KOHTPOJIEPH BIIIUTY TEXHIYHOTO
KOHTPOJTIO. 3aco0aMu KOHTPOJIIO BHUCTYMAa€ CHCTEMa HOPMATHBHOI JOKYMEHTaIlli
Ta 3aCO0M TEXHIYHOTO KOHTPOJIIO SKOCTI MPOIYKITIi.

OCHOBHMMHM 3aBJAaHHSIMHU KOHTPOJIO SKOCTI, IO 3IHCHIOETHCS TOJOBHHUM
YUHOM BIJIIJIOM TexHiuHOTo KoHTposto ITAT , JInimpoBchka meOGseBa dabpuka”,
€:

- BCTAHOBJICHHS Ta ()OpMyBaHHS HEOOXITHUX MOKA3HUKIB SKOCTI MPOAYKIII Ha
CTaii TOCHIIPKEHHS Ta MPOEKTYBaHHS;

- 3a0e3MeyYeHHs BCTAHOBJICHMX ITOKAa3HUKIB SKOCTI MPOAYKLII Ha CTajaii
BUTOTOBJICHHS MTPOYKITii;

- 30€pEKEHHSI TIOCATHYTUX MOKA3HUKIB SIKOCTI MPOAYKIIT Ha CTaJ(li BAPOOHUIITBO —
CTI0KUBAY,

besnocepennbo piBeHb sikocti npoaykiii ITAT , JlHinpoBchka wmebiieBa
dabpuka” BU3HAYAETHCS BIAJIJIOM TEXHIYHOTO KOHTPOJIIO, CTPYKTypa Ta IITaT
AKOTO pO3po0JieHI 3 ypaXyBaHHSIM OO0’€MIB 1 XapakTepy BHUPOOHMIITBA
nignpueMcTBa. O4oNIO€ B TEXHIYHOTO KOHTPOJIIO — 3aCTYMHUK JUPEKTOpa
(Gabpuku Ta TOJOBHUM TexHoJOr. bpuragupu 3BITYIOTh 32 SIKICTb BHUKOHAHHS
poOOTH 1IEXOBOTO MEPCOHATY Y JKypHaIl SKOCTI MPOIYKIi Ta BUKOHAHUX POOIT.
Koxen Opuraaup Mae 1HAUBITyalIbHY MIEYATKy MiAMOPSAKOBAHOTO Iiexy. [leyarka
Ta ocoOMCTUH mianuc Opuraavpa rapaHTylOTb HACTYIIHOMY BHUPOOHHYOMY LEXY
AKICTh BUKOHAHHS MOTIEPEIHHOTO €Tary TEXHOJOTIYHOTO mpotecy 1 T.4. [Ipsmum
00OB’SI3KOM TMPAIIBHUKIB € 3IHCHEHHS MOCTIHHOTO CAaMOKOHTPOJIIO, OCKIIbKH
AKICTh 1X POOOTH NPSIMOMPONOIINHO BIUIMBA€ HA PIBEHb OIUIATU Tpaui. Ake
kepiBauntBo  ITAT ,,JIHinpoBCchKka MeOneBa  (abpuka”  3aTBEpAMIIO
posnopsikeHHs. [Ipo cTuMymtoBaHHS POOOTH IIE€XOBOTO MEpCOHANY”. A mpu
BUSIBJICHHI HEBUIIPABHOTO AC(PEKTy BUKOHABEIb MAa€ BIAIIKOAOBYBAaTH HaHECEHI
MNIIPUEMCTBY 30MTKA. TakKoX 10 TOJOBHUX OOOB’SI3KIB TEXHOJIOTIB Ta
KOHTPOJIEPIB SIKOCTI HajeXaTh NMEpeBIpKa SIKOCTI BXIIHUX MartepiajiiB (IEepeBUHHU,

TKaHWH, (QYypHITYpU, HACTWJIOYHUX MaTrepiajiB, NPYXKUHHUX OJOKIB 1 T.1.),
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HOPMATUBHOI JTOKyMEHTallli, SKOCTI €CKI3HHX TMPOEKTIB, CTaHy II€XOBOTO
oOalHaHHS Ta KOHTPOJIb SIKOCTI TOTOBUX BUPOOIB.

OTtxe, ipu BUpOOHUIITBI M’ sikux KyToukiB Ha [TAT ,,JIHinpoBchka MmeOieBa
¢dabpurka” 3aCTOCOBYIOTh HACTYITHI BUIM KOHTPOJIIO SKOCTI:

- KOHTPOJIb POEKTYBAHHS;

- BX1JHUH KOHTPOJIb MaTepiajiB 1 KOMIUIEKTYIOUHX;
- KOHTPOJIb 32 CTAHOM TEXHIYHOTO 00JIaIHaHHS;

- oneparifHuil KOHTPOJIb IPU BUTOTOBJICHHI;

- IPUHAMaJIbHUNA KOHTPOJIb TOTOBOT NPOAYKIIii;

KoHTposib 4KOCTI M’SIKMX KYTOYKIB Ha HIANPHUEMCTBI 3I1ACHIOETHCS SIK

pYWHIBHUMH, TaK 1 HEPYWUHIBHUMU METOJaMHU:

- IOCTIJKEHHS Ha yaap;

- TOCHIJDKEHHS Ha CTIHKICTB;

- TOCJIIKEHHS )KOPCTKOCTI;

- TOCIIPKEHHS Ha PO3TSAT Ta CTUCKAHHS;

- TOCJIIPKEHHS MTPU TTOBTOPHO-3MIHHUX HABAHTAKEHHSX;
- OPraHOJICITUYHI TOCIIIKEHHS SIKOCTI.

Kpurepiem nOCSTHEHHS METH KOHTPOIIO SIKOCTI € 3a0e3leyeHHs Ta
MIJBUIIEHHS SIKOCTI TOTOBOI MPOAYKINI MIANPUEMCTBA, HAWOUIBII TOBHE
3aJI0BOJICHHSI MOTPeO CMOKMBAYiB MPHU MIHIMAJIBHUX BUTpPATaX Ha BUTOTOBJICHHS 1
BUKOPHUCTAHHS MPOIYKIIIi.

AHani3 cy4acHUX TEHJEHL1A PO3BUTKY MEOJIEBOTO pUHKY Y KpaiHU TOBOPUTH
PO HASIBHICTH CTA0JILHOTO MOMUTY Ta MPOTPECUBHUM pO3BUTOK 00cAry puHKYy. Lli
C€KOHOMIYHI SIBUINA CIPHUSIOTH 30UTBIIICHHIO TEMIIIB 1 00CATIB peanizaiii M’ SKUX
MeOiB. Peanizaliisi mpoMUCIOBOT MPOAYKIIii, SK OJWH 3 BKJIMBHUX MPOIIECIB METI1
AKOCT1, € Oe3mocepeHiM 3aco000M OTpUMaHHS 1H(OpMaIii 00 3aMHTiB, BUMOT
CIIOKMBAYiB Ta BHU3HAYEHHSA PIBHSA 1X 3aJ0BOJICHOCTI. BiamoBimHo mporiec
VOPABIIHHA SIKICTIO TpH peamizamii M’SKuX MeOJIIB Mae MEeBHI MpoOieMHu Ta

TPY/IHOIIII.
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HeoOxiaHo 3a3HaunTH, M0 M’ K1 MeOJl (KyTOUKH) HE BXOASATH 70 MEPETiKY
TUX BUIIB MPOMHCIOBOI MPOAYKIIi, 10 MiAyArae oOOB’sI3KOBiN cepTudikaiii B
Vkpaini. Ane B VYkpaini y pamkax Cucremu YkpCEIIPO mnepenbauena
000B’s13K0Ba cepTH]iKallis MPOIYKIlli Ha BIAMOBIAHICTS BUMOTaM, IO CTOCYIOThCS
OXOpPOHU 37I0POB’sl JIOJUHHU, ii O€3MeKH, OXOPOHHU JOBKULISA Ta CyMICHOCTI. | mure
3a pe3yJbTaTaMU TPOBEJICHHS EKCIEePTU3U Ha BIJAMOBIJHICTh IIMM BHMOTram
KOMIIETEHTHI Opranu Jlep>kaBHOI CaHITapHO-€MiAeMIONOTIyHOI Ciyx0u Ykpainu
BUJIAI0OTh BUCHOBOK JIEP>KaBHOI CaHITApHO-TITIEHIYHOI ekcrepTusu. Llelt nokymeHT
CBIIYMTHh MPO BIAMOBIAHICTH MPOAYKII BHUIE3a3HAYEHUM BUMOraM 1 0e3 Horo
HAsBHOCTI 3JIACHEHHsS peanmi3auii MeOJeBOI MPOAYKLII € HEMOXIHBUM
(HEe3aKOHHUM) « J10A. A».

[Ipote nocBiTYEH] TIAIPUEMII PO3YMIIOTh, 1110 OPIEHTALlISl HA CIOKMBAya L€
BOJHOYAC CKJIQJHHN NUIAX Ta JXKUTTEBO HeoOXimHui. CporoaHi BCl CyO’€KTH
PUHKOBOTO TOCHOJApIOBaHHS (DYHKLIOHYIOTh B YMOBax “pUHKY MOKYHIS’, TOOTO
caMe CrokuBaui ()OpMYyIOTh BUMOTH Ta MEPEiK BIACTUBOCTEH, IKUMU Ma€e OyTu
HajUleHn TmieBHuUi Bupi®6. Came BIAMOBIAHICTH TOCTABICHUM BHMOTam
00yMOBIIIOE B KIHIIEBOMY PE3yJIbTaTi PIBEHb 3a/I0BOJICHOCTI CIIOXKMBaya.

[ToTy>xHi BUpOOHUY1 MeOJIeBl MIAMPUEMCTBA (AISUTBHICTH SKHX CIPSIMOBaHA
Ha JIOBFOCTPOKOBY IME€PCIEKTHBY) BUTOTOBISIOTH BEJIWKI 3a oOcsramMu mapTii
BUPOOIB, BEJIMKY KUIBKICTh YHI(DIKOBaHUX Je€Tajell 1 €JIeMEHTIB KOHCTPYKIii. 3
omHOro OOKYy pO3MIMPEHHS MacITabiB BHPOOHHUIITBA Ta BUTOTOBJICHHS
CTaHJIAPTHUX EJIEMEHTIB MPHU3BOAUTH J0 3MEHIIEHHS YaCTKA BUTpAT 0OEpTaHHS B
[IHI TOTOBOT'O BUPOOY, TOOTO 3MEHIITY€EThCS COOIBAPTICTh MPOAYKIIIi. A 3 1HILIOTO —
BENIMKI KaIiTAJOBKIAJEHHS 1€ BENMMKWWA pusuk. Haith apiOHa moMuika y
JIOKyMEHTAIlii, HE TOBOPSIYM B3KE MPO MOMXKIMBUN MPUXOBAHUX JA€PEKTIB Yy BUXITHIN
CUpPOBHHI ab00 HECHpaBHICTh OOJagHAHHS, MOXE NPHU3BECTH JO BHU3HAHHSA
HEBIJNOBIIHOIO Bei€i maptii npoaykuii. ToMy 3a yMOB cepiiiHOrO BUpPOOHHUIITBA
M’SIKUX MEOJIIB T1MPUEMCTBAM JIOILJILHO 3BEPTATUCS IO KOMIIETEHTHUX OPraHiB 3
ceprudikaiii, akpenuroBanux B cuctemi YKpCEIIPO Ta 3aneceHux 10 peectpy

CUCTEMH 3 METOI0 cepTudikallli mpoayKiii BiacHoro BupooHunTsa. IIpouenypa



47
mpoBeneHHs  cepTudikaiii mpoaykimii mepemdadae  aHai3  JOKyMEHTAIlll
HiANPUEMCTBA, OOCTE)KEHHS BUPOOHHIITBA, CEpTU(IKALIIO CUCTEMH SKOCTI Ta
TeXHIYHUM HarJsA 3a cepTU(IKOBAHOK MPOAYKIIIEI IMiJI Yac ii BUPOOHMIITBA.
BupoOHude mignpueMcTBO, sIKa 3MIHCHIIIO cepTUdIKALII0 BIACHOT MPOAYKIIi Ta
CUCTEMHU SIKOCTI, 3HAYHO 3HUXKYE PIBEHb PHU3UKY Ha BKJIQJICHUNA KamiTal Ta
rapaHTOBAaHO IOCTa4Ya€ HAa PUHOK BHCOKOSAKICHY BIAMOBIIHY MPOAYKIIO. Takum
YUHOM JIOJIA€ThCSA MpoOJeMHui “‘Oap’ep HEmoBipu~ 10 TPOAYKTY 3 OOKY
CIOKMBa4Ya Ta KOHTPOJIOIYMX [E€PKaBHUX OpraHiB, 3HUXKYETbCS YacTKa
HEBIJINOBITHUX BUPOOIB, (HOPMYETHCS MO3UTUBHA pernyTalis (ipMU-BUPOOHUKA.

OkpemMo HEOOXIIHO PO3TIIAHYTH TPOoOJeMy siIKa BHUHHMKAE TP peanizaiii
M’SIKMX KYTOYKIB, 110 IMIOpTYIOThCs. 3akoHOM “IIpo 3axucT mpaB croxuBadiB”
BBejZicHAa 000B’s13KOBa cepTu(ikailisi mpoayKIlii, 0 IMIOPTYEThCA Ha O€3MeKy Ta
€KOJIOTIYHICTh. BinmoBifHO cepTudikailisi TOBapiB, 10 MiAJIATal0OTh BBE3CHHIO B
VYKpaiHy, INOBHHHA IPOBOJMUTHUCS, SIK IPaBUIO, 10 iX IIOCTaBKU B YKpaiHy.
[lincTaBoro AJis JO3BOJY BBE3CHHSI TOBapy Ha TEPUTOPiIO YKpaiHu € cepTudikat
BIJIMOBIHOCTI, MOJIAaHWK Pa30M 3 BAHTAKHOIO MHUTHOIO JCKJIApalli€l0 10 MHUTHHUX
opraniB. ToMy TOproBenbHE MIAMPUEMCTBO, IO MPEACTABIISAE HA PUHKY YKpaiHH
Me0JIeBl BUPOOM 1HO3EMHOTO BHPOOHMIITBA, MOBUHHO 3a3/ajie€Tilb 3M1MCHIOBATU
BIJIMOBIIHI Jii /ISt OTpUMaHHs cepTudikara. ToOTO MaTh KOHTPAKT HA MOCTAaBKY,
1HBOMC, TpaHCHOPTHI JOKYMEHTH, OQOpPMIIEHI BIAIPABHUKOM, TITIEHIYHUM
ceprudikar, cepTudikaT SKOCTI BiA (PipMHU-BUPOOHUKA, cepTudikaT Oe3nexu
(BUJ@HUM YITOBHOBAXEHHUM OPraHOM KpaiHU-EKCIopTepa), MPOTOKOJ BUIIPOOYBaHb
B1JI aKpeIUTOBaHOI BUIPOOYBaJIbHOI J1abopaTopii Ta 3asiBKy Ha cepTudikailio B
Cuctemi YkpCEITPO.

[Topsia 13 NOKyMEHTaIbHUMHU TPYAHOIIAMH BHUHHUKAIOTh CYyTO OpraHi3aliiHi
MUTaHHS B YIPaBJIiHHI SKICTIO TIPU peaiizallii M’skux MeOmiB. [linmpuemcTBam,
IO 3IIMCHIOIOTH peajlizalilo M’ AKMX KyTOUYKIB HEOOXIJHO 3a0e3NeyuTH Ta
KOHTPOJIIOBaTH JOTPUMAHHS BIANOBIJHUX YMOB TIpH TPAaHCIOPTYBaHHI Ta
30epiranHi BupoOiB. /JlificHo, dakTop “MroauHKM”’ OE3MOCEepeHhO BIIUBAE Ha

SAKICTh BHMKOHAHHSI pPOOIT, TOB’SA3aHUX 13 TPAHCHOPTYBAHHSAM 1 MOHTAXKEM.
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[IpamiBHUKK CKJIaAiB Ta TOPTIBEIBHOI 3aJM TOBHHHI YITKO KOHTPOJIOBATH
BITHOCHY BOJIOTICTh MPHUMIIICHHA Ta TEMIEpaTypy TOBITPS, OCKUIbKU
CUPOBUHHMMH MaTepiaiaMu BUPOOIB € JEepeBHHA, TKAHWHU, CHUHTETUYHI YU
HaTypasibHi (OLIBII TIFPOCKOMIYHI) HAMOBHIOBadl — MaTeplaid, IO JErKo
1A THCA IIKIITUBOMY BIUIMBY HaBKOJIMIIHBOTO CEPEIOBHUIIIA.

Crorogni HeOe3MiJCTaBHO MOYKHA CTBEP/KYBaTH, IO POJIb 1 3HAYCHHS
SIKOCTI MOCTIMHO 3pOCTa€ Mij BIUIMBOM IMOTPEO JIIOJAWHU 1 PO3BUTKOM TEXHOJIOTIN
BUpOOHUIITBA. [IpobiiemMa SKOCTI € HaMBaXIMBIIIUM (DAKTOPOM ITiJIBUIIICHHS P1BHS
KUTTSI, €KOJIOT1YHOI, €KOHOMIYHOI 1 couliaJibHOI Oe3neku KpaiHu. Mu dacto
3ragyeMo o0’ €KTHUBHI (KOHCTPYKLISI BUPOOY, TEXHIYHUI PIBEHb BUPOOHUUOI Oa3u,
CUPOBHMHA, KOHTPOJb 1 MPOBEICHHS BUIIPOOYBaHb) 1 Cy0’€KTUBHI (PiBEHb OCBITH,
npodeciiftHa MalCTEepHICTb, OCOOMCTA 3aIlIKaBJIEHICTh 1 ICHUXOJIOTIYHUNA CTaH)
dakTopu, 10 6e3MocepeHbO BILUIMBAIOTH HA SIKICTh. AJie eeKT y BUpoOl 4acTo-
I'YCTO MO>K€ HOCHTH TaKOX 1 CyTO OpPraHIYHMMA XapakTep, SKIIO BIH BU3HAYAETHCS
MOMUJIKOIO, 1110 OyJia JOMmyIlleHa B TEXHIYHIA JOKyMeHTailli. B Takomy BuUMajky
BUPOOHUIITBO NMPUPEUCHE HA BUTOTOBJICHHS JAedeKTHOI nMpoaykKilii. J{s BuiTydeHHs
TaKOr0 pOAY MOMUJIKU HEOOXITHUN PETENbHUN KOHTPOJIb JOKYMEHTAIlIi, 1 B IEPIILY
4yepry MPOEKTHO-KOHCTPYKTOPCHKOI Ta TexHOoJoriyHoi. OmHak i 1boro Tpeda
nepea0auyuT TPAAUIIIAHI YSBICHHS MPO TNPOEKTYBAHHS SK BHUKIIOYHO TBOPUY
TisUIbHICTh.  DaxiBll CTBEPKYIOTh, IO camMa NpUpoJa JOCHIIKEHHS abo
MIPOEKTYBaHHS HECE MOIIYKOBHM, TBOPUYMN XapaKTep 1 Ja€ BUKOHABIIO MIPABO Ha
MOMUJIKY. AJIE 0 TOTO K, PO3BHTOK HAayKOBO-TEXHIYHOTO MPOTPECY NTaBHO BKE
MPU3BIB JI0 1HAYCTpiai3alii MEeTO/IB MpoekTyBaHHs. Crerianizallis BUKOHABIIIB,
nudepeHIiaiss Ta MacoBICTh NPOSKTHUX Ta  TEXHIYHUX  JIOKYMEHTIB,
CTaHJapTu3alis Ta yHiiKamis [geTaneld, 3alydeHHs THUIOBUX TEXHIYHHUX 1
TEXHOJIOTTYHUX PIIIEHb — BCE 1I€ B CYKYIHOCTI J103BOJIsIE CHOPMYITIOBATH MOHSTTS
nedekTa B MPOIECi MPOEKTYBaHHS 1 PO3POOKHM HOPMATHBHOI JOKYMEHTArlii Ta
BIJIOKPEMUTH WMOT0 BiJ TBOPYOi, MONIYKOBOI MOMMIIKH. JlepeKTOM BBaX)a€ThCs
MOMUJIKA, JIOMYIIEHa B TIPOIECI BUKOPUCTAHHS 3arajJbHOMPUMHSITHX MPABUII, HOPM

Ta METO/IIB MPOEKTYyBaHHS a00 Po3pOoOKH HOPMATUBHOI IOKYMEHTAITi.
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TexHonorist BUpOOHUITBA M’ IKHX MEOJIIB TaAKOXK HE € BUKIIOYEHHAM. ToMy
ChOTOAHI TOJIOBHMM IHCTPYMEHTOM 3a0€3MedeHHs] SKOCTI € HOPMaTHBHI
JIOKYMEHTH, SIK1 YITKO PErIaMeHTYIOTh TEXHIYHI BUMOTH SIK 10 TOTOBHX MEOJIEBUX
BUPOOIB, TaKk 1 0 CHPOBUHH, MaTepialiB Ta E€KCHEPUMEHTAIbHUX JOCHIKCHb
MOKA3HUKIB SKOCTI M’SKMX MeOiB. J(ONUIBHO JOCTIUTH TOJIOBHI HOPMAaTHUBHI
JIOKYMEHTH, 3aTBEpiKeH1 Jlep>kaBHUM KOMITETOM YKpaiHU 3 MUTAHb TEXHIYHOTO
pEryJItOBaHHs 1 CIOXKHBYOI MOJITUKU, IO JIIOTH B Taly3l BUPOOHHUIITBA M’ AKHX
MeOTiB.

Otxe, mikaepxaBHi cragaaptu ['OCT 19917-93 «MebGenb 11 cuaeHus u
nexanus. O6mume Texuuyeckue ycnoBusi» ta 3miHu Nel 1o aeoro ta 'OCT 16371-
93 «Mebenp. OOmIKME TeXHUUECKUE YCTOBUs» Ta 3MiHU Nel 10 HBOTO € 0a30BUMHU
HOPMATHBHUMH JOKYMEHTaMH, Ha SKI CIUPAETHCS TEXHOJOTIS BHPOOHHIITBA
M’sIKuX MeOIiB YKpainu. [lomuproroTees BOHU Ha BC1 BUIU MEOJIIB JUIs CHIIHHS 1
JexaHHs Oyab-Skoro (yHKIIOHAIbHOTO Tpu3HadeHHs. HaBegemo rosioBHI
TIOJIOKCHHS BUIIE3a3HAYCHUX CTaHIAPTIB.

@OyHKIIOHAIBHI po3Mipu BUPOOIB ToBUHHI BianoBigatu Bumoram ['OCT 13025.1,
I'OCT 13025.2, TOCT 19301.2, TOCT 19301.3, TOCT 17524.2, TOCT 19178,
['OCT 26682. ®yHKITIOHAIBHI pO3Mipyd BUPOOIB, HE BCTAHOBJICHI BIAMOBIIHUMH
CTaHJapTaMu, TOBUHHI OyTH BKa3aHi y TEXHIYHIM JOKyMEHTAIli Ha 11l BUPOOH.

Jlo cUpOBMHHUX MarepiajiB Ta €JIEeMEHTIB KOHCTPYKI[li BUPOOIB BHCYBAIOThHCS
HACTYMHI BUMOTH:

- BOJIOTICTh JIeTajeil 3 JIepeBUHU Ta JIEPEBUHHHUX MarepiaiiB, MILHICTb
KJICEHOTO 3'€/THAHHSI, HOpMU JIe(PEKTIB JEPEBUHU JIJIsI IOBEPXOHbB, IO MIJISATal0Th
oOnmIroBaHHI0, BU3HadaeThesd 3a 'OCT 20400;

- Ha JIMIILOBUX TOBEPXHSAX JICPEBUHHU JOMYCKAETHCS HASBHICTH CYUKiB, SKIIO
1Ie HEe 3HIDKYE MIIHICTh BUPOOY Ta mepeadadyeHo TEXHIYHOI JTOKYMEHTAIlI€I0 Ha
Bupi6 ('OCT 19917-93);

- y IIMIOBUX 3'€HAHHAX 1 JIETAJIAX IUIOMIOI0 IMOMEPEYHOI0 Tepepizy MEHIIe
20x30MM, 110 HECYTh CWJIOBI HaBAaHTAXXEHHS HE JIOMYCKAIOTHCS KOMHI TedeKTH

JIEPEBUHU;
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- PEKOMEHIYETHCSI, 00 PO3MIpH YEPBOTOUYMH, TAMaHIIIB Ta MPOOOK ISl 1X
OOpoOKM B JeTalsiX 3 MAacHBHOI JIEPeBUHH HE MepeBulyBanu 1/3 mupunu abo
TOBUIMHU AeTall. CydyKy B JETaIsIX JOMYCKAIOThCA po3MipoM He Oubine 10 mMM;
- Cydykd po3mipoM Oimpmie 15 MM Ha JgeTansX, NOpU3HAUCHUX IS
oOJIMIIFOBaHHS a00 HENpo30poi 0OpOoOKH, MOBHHHI OYTH 3aXOBaH1 BCTaBKaMH a0o
npoOkaMu (BCTaBKH 1 MPOOKU MTOBUHHI BUTOTOBJISITUCS 3 JEPEBUHU Ti€l K MOPOIU
Ta MaTH OJHAKOBHI HAIPsIM BOJIOKOH);
- y BHUpOOax Ha JMUILOBUX IOBEPXHIX HE PEKOMEHAYETHCS OUIbIIE JBOX
BUIMPABJICHb, 10 MAalOTh YITKO BIAMOBIJATA KOJbOPY 1 TEKCTYpli OCHOBHOTO
Marepiany;
- HAa JIMIILOBUX IIOBEPXHSIX, OOpOOJICHUX JEKOPATMBHUM MaTepiaioM
BUIIPABJICHHS HE JIOIYCKAIOTHCS;
- pu OOJIMITFOBAHHI JieTajiel BOJIOKHA JICPEBUHU OOJIMITIOBAHHS MOBUHHI OyTH
po3TaioBasi mijg KyroMm 45-90° no BIJHOLIEHHIO /10 BOJIOKOH J€PEBUHU OCHOBH;
- CIIMHKA Ta CHJIHHS MEOJIIB JJI1 CUJIIHHA 1 JIS)KaHHA MOXYTb OyTH M'AKUMU
Ta J>KOPCTKUMH (IO JKOPCTKUX €JIEMEHTIB MeOJIB IS CHIIHHS 1 JICKaHHS
BIIHOCSIThCA €JIEMEHTH O€3 HacTwiy a00 3 HAacTWJIOM TOBIIMHOK A0 10 MM
BKJIIOYHO). M'siki enmeMeHTH MOXyTh Oytu Biamosimno 0, I, I, IIT Ta IV kareropii
m'sikocti  (I'OCT 21640-91) ;
- y M’SKUX €JeMEHTax MeOJiB y SKOCTI HaCTWJIIB MOBHMHHI 3aCTOCOBYBATUCS
€JIACTUYHI PYJIOHHI 1 MJIACTOBI MaTepiaiy;
- HE JOIyCKAaeTbcsl (OpMyBaTH HACTUIOYHMN IHap 13 MaTepialy THILY
JEPEBUHHOI CTPYKKH 200 KPUXITOK €JaCTUYHOIO MIHOMOJICYPETaHY;
- M’SIK1 €JIEMEHTH, 10 OOJIMITLbOBaHI TKAaHWHOIO 1 C)OPMOBAHI 3 MIHOPE3UHU
ab0 KUIBKOX BHU/IB HACTUJIOYHUX MaTepialliB, /e BEPXHIM IIAPOM € IMIHOPE3UHa,
MOBUHHI MaTH JOJATKOBUM HACTWUJIOYHUN IIap TOBIIMHOI HE MEHIE 3MM 3
PYJOHHOTO IIJIACTOBOTO MaTepiady TUIy BaTHHA. 3aCTOCYBAHHSA JIOAATKOBOIO
HACTHJIOYHOTO APy 3 CHHTETHYHUX MaTepialliB He JOMYCKAEThCS,
- M'Kl €JIEeMEHTH Ha OCHOBI MPYKUHHOTO OJIOKY TpH €KCIUTyartamii He

MOBUHHI CTBOPIOBATH LIYMY, JIYCKY YU CKPUITY;
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- Ha KOPCTKY OCHOBY IiJi MPYXUHHI OJIOKM TOBHHEH MPOKJIATATHCS Iap
BatuHy, BatuieHy 3a ['OCT 5679 abo iHIIOTO pyJOHHOTO MaTepialy TOBITUHOIO
HE MEHIIIE 5 MM;
- OOJMIIOBABHUN MaTepian M'SIKUX €JIEMEHTIB TOBUHEH OyTH 3aKpIIUICHUH 13
JOTPUMAHHSIM CHUMETpIi MajlOHKa, O0e3 3MOPIIOK 1 IMEepPEeKOCiB (3MOPIIKH, IO
3HMKAIOTh MICIIA 3HATTS HABAHTAXXEHHS HE BPaXOBYIOTHCS);
- y BHpP00ax, OCHOBa SKHX BHUTOTOBJICHA 13 JEPEBHHHU, OOIMIIOBAIbHUN
Matepiajl He0OX1THO NMPUKPITUTIOBATH CKOOaMU a00 KIICEM;
- (GypHITYpa, 110 3HAXOAUTHCS Ha MOBEPXHI €JIEMEHTIB KOHCTPYKLII BUPOOY
NOBMHHA OyTH O€3 3ayCeHILiB, a pedpa MeXaHi3MiB TpaHchopmallli MOBUHHI OyTH
MPUTYILJICHUMU;
- HE MPUITYCKAETHCS HASIBHICTD IIBIB HA JUI[LOBIN MOBEPXHI OOJUIIOBAIIBHOIO
Martepiany, KpiM BUMNAJKIB, KOJU IIOB TMepen0adeHuil XyI0KHIM BHUPIIMICHHIM
BHUPOOY;
- KOHCTPYKIIis BUPOOIB 3 BIAAUICHHSIMHU JJi 30€piraHHs MOCTIILHOT OLTU3HU
MOBUHHA 3a0e3MeuyBaT BUIBHUM TOCTYII O HUX Ta MPOBITPIOBAHHS.
- €JIeMEHTH BUPOOY, LI0 MIAJAraloTh TpaHchopmallii, BACYBAaHHIO MOBHHHI
MaTH BUILHUHN X1 0€3 MEepeKoCiB;
- pebpa BUpOOIB, 3 SKMMH B TIPOIEC] €KCIUTyaTallii CTHUKAEThCS JIIOJIUHA,
MOBUHHI OYTH MTOM'SIKILIEHI;
- IPaHUYHI BIAXWUJIEHHS BiJ Ta0apUTHUX pO3MipiB BUPOOIB HE TMOBUHHI
MIEPEBUILYBATH £5MM;
- ITOKA3HUKH MIITHOCTI, CTIMKOCTI, CTATHYHOI MIIIHOCTI CITMHKH, ITIINIOKITHUKIB
Ta I1HIOAX JeTaJled MeOJB Ul CHUAIHHS Ta JIeKaHHS IMOBHHHI BIJIIOBIAATH
TEXHIYHUM YMOBAM Ha JAHUW BUJT BUPOOY;
- CUHTETHUYHI MaTepiaju, 10 BUKOPUCTOBYIOTHCS JIsi BUTOTOBJICHHS MEOJIB
NOBUHHI ~ OyTH  JO3BOJIGHI 10  3aCTOCYBaHHA  OpraHaMH  CaHITapHO-

eMieMI0JIOTTYHOTO HATJISIAy Y KpaiHu;
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IpU BUTOTOBJIEHHI BUPOOIB HE MPUITYCKAETHCS BUKOPUCTOBYBATU KIIEHOBI
MaTepiany, SKI CIOPUYMHAIOTH 3MIHEHHS KOJbOPY TIOBEPXHI 13 3aXUCHO-
JEKOPATUBHUM MOKPUTTSIM;

- HE JIOMYyCKA€ThCS BUKOPUCTAHHS y BUPOOHMIITBI JeTajeil 3 IEepEeBUHHO-
CTPY’KKOBUX IUIMT, $IKI HE MarOTh OOJHUIIOBAIBHOTO JEKOPATUBHOTO MOKPHUTTS,
OKpIM Y MICIISIX KOHCTPYKIIi 3 HEBUAUMUMHU 3’ € THAHHSIMU;

- CUHTETUYHI MaTepiaju 1 Marepiajid, BHUIOTOBJCHI MUIIXOM IOBTOPHOI
nepepoOKH, 10 BUKOPUCTOBYIOTHCS y BHUPOOHMIITBI MeOIiB, MOBHHHI OyTH
JI03BOJICH1 10 3aCTOCYBaHHS OpraHaMy CaHEM1IeMKOHTPOJIIO;

- MapKyBaHHS MEOJIIB JIJIsi CUIIHHS 1 JIe)KaHHS TIOBUHHO BIJMOBIIATH BUMOTaM
I'OCT 16371;

- cnoci0 HaHECEeHHs MApKyBaHHS MOBHUHEH 3a0e3MeuyBaTH MOro 30epe’KeHHs
MPOTATOM YChOT'O TEPMIHY €KCILTyaTallii BUpooy;

- BUpOOU, 0 SKUX HE MOKHA MPUKPIMUTU MANepoBl SPIUKA MOBHUHHI MaTU
TKAHEBI SPJIHKU.

[TokazHUKK MIITHOCTI BUPOOIB MMOBUHHI BIJIIIOBIIATH BUMOTaM:

- CTIMKICTB (A JI€I0 IBOX BaHTaXiB Macorw 60 Kr. B HampsIMKy BIepen 1
Hazaa — He meHI sk 15,0 naH, BOik — He menm sk 15,0 naH);

- CTaTUCTUYHA MIIHICTh HaBiCHUX OokoBWH (mpu HaBaHTaxkeHHi 80,0 maH
KUTBbKICTh IIUKJIiB HaBaHTaxyBaHb — 10);

- MIIHICTh HIKOK y TOTIEPEYHOMY 1 MOB3/J0BKHBOMY HABAHTAKEHHSX (IIPU

HaBaHnTakeHHi 40,0 naH KijgbKicTh IUKIIB HaBaHTaKyBaHb — 10);

noBroBiuHicTh (cuaiHHg 5000 mmkmiB, cnuHku 5000 1uKIiB, OOKOBUHKHU
3000 tukiiB, crianbHOTO Mici 3000 UKITIB, IPU ITLOMY 3aJTUIIKOBA AchopMaIris
BUpOOiB He OinbIie 10%);

- yAapHa MIIHICTh CUIHHS a00 CHAJIBHOTO MICIl (BUCOTA MAAIHHS BAaHTAXY —
140 mm npu 10 nuxax BUnpoOyBaHb);

- MIIHICTh OCHOBHU CXOBHIIA JUIsl TOCTLIRHOT O1TM3HM (He MeHie, sk 40 naH).
Bumoru ririeniunux HopMatuBiB CII  Nel042-73 «CanutapHbie mpaBuiia

opraHu3alv TCXHOJOIMYCCKHUX IIPOHECCOB MW THUIHCHHUYCCKHC Tpe60BaHI/I}I K
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pOU3BOACTBEHHOMY oOopymoBanuto», CanlliH Ne6027A-91 «CanurtapHsie
mpaBuja TO TPUMEHEHUIO TIOJUMEPHBIX MATEPHAJIOB B CTPOUTEIBCTBE U
POU3BOACTBE Mebenu. ['uruennyeckue TpeOOBaHU PErJIaMEHTYIOTh JTOMYCTUMI
oOcsiry Mirpariii XiMiYHUX PEYOBHH B MOBITPS KUTJIOBUX MPHUMIIICHb 3 TTOBEPXHI
mebneBoro BupoOy (KA, wmr/m3): dopmansaeriny (0,01), amiak (0,04),
auoytundranat (0,05), muoktundranar (0,05), ctupon (0,002), denon (0,003),
tonyod (0,6), kanponaktam (0,06).

[Tpuiimanus M’sIKUX MEOJIIB 3M1MCHIOEThCS TapTiaMH. [lapTiero BBaKaeThCs
MEeBHA KUIBKICTh BUPOOIB OJHOTO HAliMEHYBaHHS Ta apTUKyJa, 10 o(opmiieHa
OJTHUM JOKYMEHTOM. [lepeBipsroTh 30BHIIIHIN BUIJIAM, SKICTH 0OpOOKU HeTanew,
TpaHchOpMAaIIiI0 PYXOMHUX €JIEMEHTIB, SKICTh 30MpaHHs KOKHOTO BUPOOY.

Po3mipu mebiiB Ta (ab0) aetaneil HEOOXIAHO MEPEBIPATH YHIBEPCATbHUMHU
BUMIPIOBAJILHUMU TPUIaaMH. 3aCTOCYBaHHSI MaTepiajiiB y BUPOOHUIITBI MeOIiB,
BUMOTH IO OCHOBM Ta (OPMYBAaHHIO M SKHUX €JIEMEHTIB TEpeBIpsSIOTh 3a
TEXHIYHOIO JIOKYMEHTAII€I0 Ha BUPIO. 30BHINIHINA BUTJISAM, SIKICTh 30MpaHHS Ta
BUMOTH 110 (PypHITYpH TOBHHHI MepeBIpATUCS Bi3yasibHO. [lOKa3HUKU M’SIKOCTI
Bu3HavaroTh 3a ['OCT 21640. JIoBroBiuHICTh M’SKHX €JIEMEHTIB MeOiB,
chOopMOBaHMX Ha OCHOBI MNPYXKMHHHX O10KiB, Bu3HadatoTh 3a ['OCT 14314,
MinHICTh KpiIJICHHS MocaaHuX HiXOK Bu3Ha4aroTh 3a ['OCT 19194. 3anumkoBy
nedopmMaiiito 6e3npyKUHUX M’ IKUX eIeMeHTIB BudHavyaroTh 3a [[OCT 19918.

MapkyBaHHS Ta ynakyBaHHsS MeOJEBUX BHpPOOIB TMOBHHHO BIANOBIAATH
['OCT 16371. OCHOBHOIO BHMMOIOKO € YITKICTh INOCHJIaHb Ha BHUpPOOHMKA Ta
HOPMATUBHUHN JTIOKYMEHT, 3T1JTHO SKOTO BUTOTOBJICHWM JaHuil BUpiO. BupoOu, no
SKUX HE MOYKHA TTPUKPITTUTH TATIEPOBU SIPJIUK, TOBUHHI MaTH TKaHeBi sipauku. [lo
yHaKyBaHHs BUPOOy MOBUHEH OYTH MPUKPIIUICHUH 3pa30K OOIMIFOBAILHOT
TKaHWHH.

BupoOHMK TOBHHEH TapaHTyBaTH BIAMOBIAHICTE MEOJIIB  BUMOTaM
'OCT 19917-93 npu ymoBI AOTpUMaHHS yYMOB TPaHCIOPTYBaHHs, 30epiraHHs,
excruTyararii 1 30upanHs. ['apaHTiiiHUN TEepMIH €KCIUTyaTaiii BUPOOIB IUTSIUUX

MeOiB 1 MeOJIIB JUIsl CYCHUIbHMX MOpuMilieHb — 12 wicamiB, modyrtoBoi — 18
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MmicsaliB. ['apaHTiiHUN TepMiH HpU po3apiOHOMY MPOAAXY MOYMHAE BIUTK Bij

JaTy MPOoAaxy BUPOOy.

3 LIUISIXU TIJIBULLEHHST KOHKYPEHTOCIIPOMOKHOCTI
MPOAVKLI AT «/THITIPOBCHKA MEBJIEBA ®ABPUKA»

3.1 HanpsiMu miABUIIEHHS. KOHKYPEHTOCTIPOMOXHOCTI TPOAYKIIi1

3.1.1 BpeHaMapKeTHUHT SIK TEXHOJIOT1s MiABUIIEHHS KOHKYPEHTOCIIPOMOK-

HOCTI NPOAYKIIIT

VY cydacHiil eKOHOMIL yce OLIblle NOMKUPEHHS OAEPKY€E HOBA Tally3b 3HAHb
1 TIPaKTUYHOI MisUIbHOCTI — OpeHauHr. Ha chOroaHimHii J1eHb, 1€ SBUIIE I
ocTaTo4yHe He chopMyBaocs, 1, IK HACIIOK, 0 KiHIIS HE BUBYEHO.

Bigpa3y BapTo BiI3Ha4YWTH, 110 B JAHUW Yac HE ICHYE 3araJibHOMPUUHSATOT
nedinimii. Y mpakTHUHIA TISTTBHOCTI BUKOPUCTOBYETHCS HACTYITHE BH3HAYCHHS
[6,c.38]:

,»DpPEHJl — IHTEJEeKTyaJlbHa 4YacTHMHA ToBapy al0o0 TMOCIYTH, IO BOJOJIE
CTIHKOIO TO3UTUBHOIO KOMYHIKAIIEI0 31 CIIOXXHBayaMU 1 JOJAa€ B iXHIX Oyax
TOBapoOB1 a0 MOCIy31 JOAATKOBY LIHHICTH (BapTICTh) .

BbpeHauHr — 116 Hayka 1 MUCTEITBO CTBOPEHHS 1 MTPOCYBAHHS TOPTOBEIBLHUX
MapoK 3 MeETOK (OpMyBaHHS JIOBFOCTPOKOBOI miepeBaru g0 Hux.CuiabHa
TOpProBejIbHA MapKa yIajao0 MpHayMaHa, FOPHINYHO 3aXHUIIeHa i Jo0pe po3KpydeHa
1€ BeTMYE3HUI KaImiTall, 10 IIO/IHS MPAIfIO€ Ha Bac.

bpenaunar(OpeHMapKkeTHHT), Y AaHUW 4Yac, — OJHa 3 Haille)eKTUBHIIIMX
MapKEeTUHTOBUX CTpaTeriil. I, 1mo BakamBo, — cama peHTadesbHa.

VY 3a5e’KHOCTI BiJl KOHKPETHOI CHUTYaIlli, CTBOPEHHSI OpeH/1a MPOXOAUTh BCi
a00 JIesIK1 3 HACTYITHUX €TalllB:

1. Imeonorist 6penma. Croyarky moTpiOHO po3iOpaTucs B TiM, IO € JaHUN

Oopenn abo O6pen, 1o Oy/e CTBOPIOBATUCS, Y YOMY MOT0 OCHOBHA 171€l.
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2. CrpareriuHe  TMO3MIIOHYBaHHS 1  MpocyBaHHA  OpeHia B
KOPOTKOCTPOKOBOMY 1 JIOBTOCTPOKOBOMY I€piOJli € PO3YMHHMM IIPOJOBKEHHSIM
MOMEPETHHOTO eTaly.

3. Heiimunr. Po3poOka Ha3Bu — 11e Ookpema i, Tpeba cka3aTH, JOCHUTH
HernpocTa poborta. IIpu po3poOdiii HA3BH BUKOPUCTOBYETHCA OIS JECATH PI3HUX
METOJIMK OIIHKH HOTr0 SKOCTI.

4. Po3poOka ymakoBka. 3a OCHOBY BUKOHAHHS POOIT ITLOTO eTammy OepyThCs
paHilie TMpOBEJICHI MapKETUHIOB1 JIOCHIDKEHHA 1 JlaHI 10 3arajJlbHOMY
MO3UIIIOHYBAHHIO # 17€0JI0T11 OpeHaa.

5. o0 mnpocyBaTu OpeHI Ha pPHHKY, Tpeba BHUKOPHCTOBYBAaTH pi3HI
eqeMeHTH (1 TXHE CHOJIyYeHHS) MapKETHHTOBHX KOMyHiKaiiii. ToMy HacTymHuM
eTarnoM € po3poOKa KpEeaTWBHUX KOHIEMIIN peKIaMH, BHKOPHUCTOBYBAHOI JIJIs
CTBOPECHHsSI 1 TOCWJIEHHS TNOo3uIlliid OpeHga. Takox (QOpMyIIOIOTECS OCHOBHI
BekTOopu PR 1 rOTYyI0THCA MpOMno3ulii M0 BUKOPUCTAHHIO HETPATUIIIMHUX CIIOCOOIB
IpOCyBaHHs OpeHjaa.

6. 3aKIIOYHUM €TanmoM € OIliHKa €(PEKTUBHOCTI OpeHIuHra 1 po3podOka
MPOMO3UIlil IO BHECEHHIO KOPEKTHB y MOTOYHE MPOCYBaHHS OpeHJa Ha OCHOBI
OTPUMAaHOI'0 3BOPOTHOTO 3B'A3KY.

ToBapHwmii 3HaK 1€ TTPOCTE MO3HAYCHHS, 3/IaTHE BIJIPI3HATH Ballll TOBapHU 1
MOCJIYTH Bl OJHOPIJHUX TOBAPIB 1 MOCTYT THIIMX BUPOOHUKIB.

ToprosenbHa Mapka abo OpeH]I 1€ TOBapHUI 3HAK ILIIOC YCe Te, 110 3HAIOTh
1 TyMaroTh MPO HBOTO, YOTO OYIKYIOTh BIJ HbOrO cnokupaul. Lle Toil oOpa3, 1o
BUHUKAE Y CB1JIOMOCTI CIIO’KMBaya, SKUil M00ayuB TOBApHUI 3HaK. MoXHa cka3aTu
e TOYHIIIE: TOPTOBEIhbHA Mapka I1¢ OOIIsHKA MPOJABIsl MOCTIMHO HaJaBaTH
NOKYMIEBI crieuriunmii Hablp SKOCTEH, IIIHHOCTEH 1 MOCITYT.

bpennom Moxe OyTu Ha3BaHa JHINE AyK€ BiJoMa Mapka, IO HaIIHHO
3B'SI3aHAa Y CBIJIOMOCTI CIIOKMBada 3 KOHKPETHHUMH TOBapamu abo MOCIyramw.
bpenn moxke Garato 4oro ckazaTu MOKYMIEBI MPO JOCTOIHCTBAa TOBapy 1 0e3
crieriagbHOl pekinamu. BiH jae BIaCHUKOBI BEIMUYE3HI MEpEeBard B KOHKYPEHTHIM

00poTKOi1 1 caM MO cO01 KOLITYE YUMATUX TPOIIICH.
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AHami3 pUHKOBOI CUTYyarlii € mepmuM KpokoM y (opmyBanHi Operma. Ha

na”iil cragii HeoOX1OHO ojepKaTH iH(OpMAI0 IO YOTHPHOM OCHOBHUM
HaIPSIMKaM:

1. [Torouna cutyanis. HeoOXiHO BHMBUMTH BHYTPIIIHIA CTaH oOpraHizarii

(d1HaHCOBA CTAO1ILHICTH, HASIBHICTH OCHOBHHUX 3aC00IB, CUTYaIlisl B 00J1aCT1 KaJIpiB

1 1H.), a TaKOXX 30BHIIIHI (pakTopu (MapTHEPH, KOHKYPEHTH, areHTH, CIOXKHBadi,

BJIACHI 1 KOHKYPEHTHI TOBapW W iH.), SIKi CTBOPIOIOTh ICTOTHHUM BIUIUB Ha il

TISIIBHICTb.

2. [1nanoBan1 nepcnexktuBr. He0OX11HO HAMITUTH PEANTICTUYHY METY PO3BUTKY
OpeHna.

3. KitouoBi dakropu ycnixy. Heo6xinHo BUBUMTH YCi (PaKTOPH BHYTPIIIHBOTO

1 30BHILIHBOTO CEPEIOBHUILA, 1110 OYIyTh CIPUATH JOCSITHEHHIO METH.
4, HeratuBHi (axkTopu. Bu3zHauaroThCs BCl ICHYIOYl 1 MOTEHLIMHO MOKIIMBI
HeOe3MeKH, 371aTHI MepelKoHKaTH GopMyBaHHIO OpeH/a.

[Ipu nocaigKeHH1 TOBapy BUBYAIOTHCA HACTYIIHI OCHOBHI (paKTOPH:

1. SxicTh TOBapy («IKICTh BUPOOHUKA» 1 «SIKICTh CIIOKHBAYAY)
2 HaniitHicTh TOBapy

3. BianoBigHiCTh 3agBICHOMY MPU3HAYESHHIO

4 CriBBIIHOIIEHHS «I[1HA/SIKICThY

Ha ocHOBI oOTpuMaHuUX JaHUX HEOOXIIHO 3pOOMTH BHUCHOBOK IIPO
30epekeHHs, BUA03MIHY a00 3HATTS 3 BUPOOHUIITBA Ti€T 00 1HIIOT MPOAYKITIi.
[Ipy npoBenEeHHI CErMEHTYBaHHSA 3AI1MCHIOETHCA TMOIUT CIOXWBAa4iB Ha
Ipynu MO OJHIA 3HAUMMIN O3Hali. 3 OO0JIIKOM TOro, IO B KOXHIM CErMEHTI
MOKYTIII OJJHAKOBO BIJHOCSTHCS JI0 MPOMOHOBAHOTO TOBApPY, CTOCOBHO HHX YCIM
MO>KHa peajli3oBYBAaTH €JIMHY IporpaMmy (popmyBaHHS 1 pO3BUTKY OpeHaa. Y BCIX
opraHizamiii MOXyTh OyTH CBOi Kputepii cermMeHTyBaHHsA. HalOimbim
PO3MOBCIOJIKEHUMHU 3 HUX Y JaHUI MOMEHT € HACTYIIHI:
- CTaTh;
- BIK;

- Miciie nepeOyBaHHS;
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- POOVHHM CTaH;
- PIBEHb JTIOXO/IiB;
- COIllaJIbHUM CTaTyC;
- MOJI€TTb IPUNHATTS PILIEHb 1 1H.

KoHkypeHTHUI aHami3 € BUBUCHHSM NPHUCYTHIX HAa PUHKY KOHKYPEHTIB 3
oJiepKaHHAM 1HdopMallii Mpo iX AISIBHICTh B 3HAYMMHMX, 3 MOTJISAIYy OpeHIUHTa,
00JacTsX, K TO: BUPOOHUIITBO, MapKeTHHT0B1 KomyHikarii, HIOKP i T.x.

VY mpoueci AOCHIKEHHS! MPOBOAUTHCS BUBUEHHS KOHKYPEHTIB 3 «CBOED»
TOBAapHOi KaTeropii, rpylnyd TOBapiB 3aMIHHMKIB, II0 NPHUMHKAIOTh ILIIHOBHX
CErMEHTIB 1 IHIINX 3HAYUMHX TPYII.

VY npakrtuiii popMyBaHHS 1 KepyBaHHS OPAHIOM YacTO BUHUKAIOTh CUTYAIlIi,
110 3MYIIYIOTh 3BEPTATUCS J0 MPABOBOT0O 3aXKUCTY IHTEICKTYaIbHOI BIIACHOCTI MTPH
oJiep>KaHH1 TATEHTIB HAa BMHAXOAM a00 CBITYEHb HA TOBApHI 3HAKU. 3 METOIO
3arno0iraHHs HEOOTPYHTOBAHMX TPOIIOBUX BHUTPAT 1 BTPATU 4YaCy BUKOHYETHCS
BUBYEHHS MOJXJIMBOCTI 3JIIMCHEHHS peecTpalii # ojAep)kaHHS TMaTreHTty abo
CBIJIUCHHS Ha TOM a0 1HIUN aTpuOyT OpeHa.

Ha cranii ,,BuzHauenns no3uiii 1 po3po0Oka 11eHTUYHOCTI OpeHaa” podoTu
HEOOX1THO BU3HAUUTH ICTOTHI XapaKTEPUCTHUKH, IO pOOJIATh OpeH | YHIKAJIbHUM,
BU3HAUYUTH WMOTO0 MICIIE Y CBIJJOMOCTI CIIOKHMBadiB, a TaKOXX PpO3POOUTH Te
CIPUUHATTS OpeH/ia, 1110 MOBUHHE B 1/IcAJIbHOMY BUIIAJIKY CKJIACTHUCS B JIFO/CH.

Hamaratounch 3poOuTH CBili OpeHJ YHIKaJIbHUM, HacamIepen, BapTo
IIPOBECTH YITKY I'paHb M1’ HUM 1 BCIM IHIIUM. MOTyTHIM 1HCTPYMEHTOM y JaHOMY
BUMAJIKY € pO3p0o0Ka BIIMIHHOCTEH, 1110 MAIOTh JIBA OCHOBHUX BUJIU:

1. Icaytoui. JIo maHOTO BHUIY BIIHOCSTBCS YC1 BIAMIHHOCTI, IO PEAIbHO
ICHYIOTh, HE3QJIC)KHO BIJI TOTO, YM MOXKHA iX 3HAWTU 3a JOIMOMOIOI OpraHiB
MOYYTTIB YW Hi (JOBXHHA, IIMPUHA, BUCOTA, Maca, KOJIp, 3BYK, 3amax, cMak, a
TaKOX JIOBFOBIYHICTh, HAIWHICTH, TapaHTis ¥ 1H.). Jlo HUX 3BepTArOTHCA B
MapKETUHIOBUX KOMYHIKaIISIX, JEMOHCTPYIOUU MEpPEBAry B po3Mipax, SCKpaBICTh

KOJIbOPY, IOBFOCTPOKOBICTh TAPAHTIi 1 T.]I.
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2. Buranani. /o manoro Bumy mnpuOiraloTb y TOMY BHUIAIKY, SKIIO
ICHYIOUMX BIJIMIHHOCTeH Hemae, a0o BOHM He 3Hauyumi. HaiOinbmn sickpaBuM
NPUKIAZOM € 3asBa MPO ICHYBaHHS KOMIIOHEHTa «X», L0 JA0AAa€ MPOAYKIIT
YHIKaJIbHI BJIACTUBOCTI, XOYa CIIOKMBAYEBl1 HIKOJIU HE YAACThCSA MEPEBIPUTH, YU
JTIACHO JaHUM 1HTPEIEHT MPUCYTHIA Y TPOAYKIIi.

3 MeTor mMocujieHHS e(eKTy BiJ BIIMIHHOCTEH HEOOXIIHO pO3poOUTH
MOPIBHSHHS, IO J03BOJISIIOTH 3MIITHUTH Y CBIIOMOCTI CHOKHMBAdiB YHIKQJIbHICTh
OpeH/a 1 MPOoAEMOHCTPYBATH HOTO TepeBaru. IcHye Kijibka pi3HOBHIIB MOPIBHSIHB
(mpuBeneMo JHILIE Ti, KOTP1 TO3BOJIEHI 3aKOHOJABCTBOM HAIIOI KPAaiHM):

- 3 «3BUYAHUM TOBApOMY;

- C 1HIIIOIO TOBAPHOIO KATETOPI€I0;

- C 3aCTapUIMM TOBAPOM;

- MOPIBHSHHS 0€3 KOHKpeTHu3allii 00'ekTa MOpiBHAHHS;
- BUTaJaHE TOPIBHIHHS;

- MTOBOPOTHE MOPIBHSIHHS.

BigMiHHOCTI 1 TOpIBHSHHS JIO3BOJISIIOTH ITJKPECIMTH II€pEBard, sKUl
BOJIOJIIE TaHUM OpEeHI.

[To3uitionyBaHHs — 11€ TIpoiiec GOpMyBaHHS 1 MIATPUMKHA HEOOX1THOI TyMKH
CHOKMBaya IIOAO0 Micls (To3uIlli) Bamoro OpeHaa CTOCOBHO KOHKYPYHOUHM.
KBiHTEeceH11 NO3UIIIOHYBaHHS OpeH/1a MOJsArae B KOHIENI[li MO3UIIIOHYBaHHS, 1110
BH3HAUYa€e «Micie» OpeH/ia y CBIJIOMOCTI JIFOJICH 1 € OCHOBOIO BCiX MapKETHHTOBHUX
KOMYHIKaIliil JaHoro OpeHa.

Konmenitisi mo3uiiioHyBaHHsS TOBMHHA BKa3yBaTU NpU3HAUYCHHs OpeHna,
HOTO IITLOBY ayJUTOPII0, MICTUTH MIPABUIILHO MiA10paHi BIAMIHHOCTI, TOPIBHSHHS
1 IepeBaru.

InenTuuHicTh OpeHIAa — CYKYMHICTh XapaKTePUCTUK, M0 JO3BOJSIOTH
6e3moMmIKoBO ieHTHdIKYBaTH Opena. [1in iHAuBIAyanbHICTIO OpeH/1a PO3YMIIOTh
HOro ommc y TepMiHaxX XapakTEPUCTHK JIOAUHU: AOOPHM, CUIbHUN, YIIEBHEHUH,
HDKHUW, MYXHIM, po30outHuil 1 T.1. lle no3Bossie 3poOutu OpeHa OuTbIT

3pO3YMUIMM 1 JIETIIE I1HTErpyBaTH HOro B SKUTTA Jojaer. CrnoxuBadi MOXY
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MOPIBHIOBATH JIaH1 XapaKTEPUCTUKH 31 CBOIM CIIOCOOOM >KUTTS, YSBICHHSIMH 1
nigBanuHaMu. PoOmsium BuOip Ha KOPUCTh JaHOTO OpeHja, BOHHU, IO CYTi,
3asBJISIIOTH MPO CBOE Oa)KaHHS CHUIKYBATHCS 3 TIE€IO JIIOJAMHOIO, SIKOCTI SIKOT
yoco0uroe OpeHI.

Po3poOka 1iHHOCTEW Op3HAa Mae Ha YyBa3l BHU3HAYCHHS CYKYIHOCTI
IIHHOCTEHW, 3 SKUMH OpeHJ MOBHHHMUM acolifoBaTHCS 1 sIKi OyayThb TNPUUHSITI
TbOBOIO ayauTopieto. [liHHOCTI, TOBUHHI OyTH 3HAYMMI JIsI BU3HAYCHOI TPYIU
oci0, 70 SKOi CHOXXKMBau Oakae NPHIyYUTHCS. BpeH]l NMOBUHHUN MO€IHYBATH
JIOJIEH, 10 PO3JAUISAIOTh OJIHAKOBI IIHHOCTI. OJIHOYACHO, JlaHl LIHHOCTI MOBUHHI
OyTH HEMOBTOPHI, IO POOUTH OpPEH/T YHIKAIbHUM.

Po3pobka crpuitHATh SKOCTI OpeHma (SKOCTI CHOXKMBaya) ICHYE JIBa BUU
SKOCTI TOBapy: SIKICTh BUPOOHHUKA 1 SIKICTh CIIOkuBaya. [lepia 3anexuTth BiJl yMOB
BUPOOHMIITBA, TEXHIYHOTO PIBHSI yCTaTKyBaHHS, CHPOBUHHU, IiJITOTOBKU
nepcoHally, CTaHAapTiB 1 1H. J[pyra >k BU3HAuUa€eThCs JAYMKOIO CHOXKMBaya I0JI0
MPOAYKINT 1 ayxe cladKo 3B's3aHa 3 mnepuioro. 3 morisiay (GopMmyBaHHs OpeHpa
KJIFOUOBE 3HAUCHHS Ma€ (hOpMyBaHHS 1 MATPUMKA SKOCTI CIIOKHBaYA.

Acomjanii OpeHia — MOYyTTS 1 AYMKH, 1[0 BUHUKAIOTh y CIIOXKWBaya MpH
KOHTakTi 3 Opengom. [Ipu 11poMy BOHM MOXYTh OYTH BHUKJIMKaHI SK CaMHUM
ToBapoM, aTpuOyTtamu OpeHaa (HA3BOI, yMakoOBKaMm, 3amaxoM 1 T.A.), TaK 1
eJIeMEeHTaMi MapKeTUHTOBHX KOMYHiKailii (pexkiama, PRmatepianu # 1H.).

Ak 1 y BuUmagky 3 KOHIEMIIE TO3UIIIOHYBaHHI, CYTh OpeHma €
KBIHTECEHIIE€I0 1IEHTUYHOCTI OpeHia, cpOpMyJIbOBAHOI B JTAKOHIYHIN MPOMO3MUIILI.
[Ipu uboMy cyTh OpeHJia BU3HAYa€ 3HAUEHHEBY OCHOBY BCIX KOMYHIKAIH, Yy SIKUX
Oepe ydacTb OpeH.

VYci Opennu MaroTh aTpuOyTH — KOMYHIKATOpH, $IKI CIOKHMBAad MOXKe
cpuiiMaTH 3a JOMOMOTOI0 OpraHiB MouyTTiB. He3Bakaroum Ha Oe€3114 TyMOK,
HAaWOUIBII 3HAYMMUM aTPUOYTOM, IO TOCTIHHO mpaime Ha GOpMYyBaHHS 1
pO3BUTOK OpeHna, € iMm's, 10 po3poOKu sikoro Tpebda MiTIWTH 3 O0COOJHMBOIO

CTapaHHICTIO.
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Im'st Openna, Oyaydu HEHTPaTbHUM aTpHOyTOM, Oepe ydacTh y MepeBaxkHii
OinpIocTi KoMyHikamii. lle Moxe OyTu HamucaHHS IMEH1, BUMOBA, 300paKeHHS Y
BUJI1 TpadiuyHoro oOpasa, 1 MPOCTHH croraja. ¥ CBIIOMOCTI OUIBIIOCTI CIIOXKHWBaYiB
iM'st (PaKTUIHO TOTOXKHE OPEHITY.

Po3pobmstoun im'ss OpeHma, HEOOXiAHO 3POOUTH HOTr0 IO MOMKIMBOCTI
JAKOHIYHHM, ajJie¢ EMHHUM, JIETKUM Y BUMOBI, eMoIliiiHO nodapOoBanum. HeoOxiaHO
TaKO)X YHUKHYTH HEMHJIO3BYYHOCTI, JIBO3HAYHOTO TPAKTyBaHHS 1 OakaHHs
«rmepeimenyBatn» y ©Oe3cropoHHio ¢opmy. Kpim mporo, OaxkaHo, 1mob im's
CIPHSUIO IO3ULIOHYBaHHIO OpeH/1a 1 PO3KPUBAJIO MOTO CYTh.

Jpyrum no nmommpeHocTi aTpuOyToM OpeHJa € 3HaK, JOroTuMl 1 mpudToBe
HakpecyieHHs. TpH 1l HOHATTSA, K MPABUIIO, IUIyTAIOTh, a TO 1 30BCIM JOPIBHIOIOTh
OJIMH OAHOTO. 3HAaK — 1€ YHIKaJbHUM IpadiyHUil CUMBOJ, a JIOTOTUIl — 3HAK y
CYKYITHOCTI 31 MIPU(TOBUM HAKPECIECHHSM IMEHI.

Po3pobinstoun nanuii aTpuOyT, HEOOX1AHO 3BEPHYTH yBary Ha Te, 110 BiH
NOBUHHUN cOpudTH AudepeHmianii Openaa, (GopMyBaHHIO 1AE€HTUYHOCTI, OyTH
IPUEMHUM JJIs1 COPUMHATTS 1 JIETKO 3amam'siTOBYBaTUCS

BusHaueHHs1 KOJIbOpYy a0 CIOJIy4eHHS KOJBOPIB y SIKOCTI OCHOBHUX IS
bipMu ab0 MPOAYKTY AO3BOJIAE MIJCUIUTH BIUIMB Ha I[IJILOBY ayAMTOPitO, IIE
OUIBII BUIUTUTUCS cepell KOHKYypeHTiB. OOpaHi KOJIbOPH MOBUHHI OYTH MPUCYTHI
CKpi3b: Yy JIOTOTHII, yHaKyBaHHI, OjaHkax, ¢(opmi NepcoHany, OOCTaHOBII
MPUMIIIEHB 1 T.1I.

[IpuxuibHICT BU3HAYEHIM KOMNIPHIA MaliTpi MOXKE JaTH JA0JATKOBI
pe3yNbTaTl y BUMAJKY, SKIIO BOHA € TPOTHIICKHOI KOJHOPAaM OCHOBHOTO
KoHKypeHTa. KpiM 1150170, HE0O0X11HO miai0OpaTH KOJIip, M0 MiAXOAUTh KOHKPETHIH
TOBAapHIM TpyIi, IO CTBOPIOE TO3UTUBHI acoliamii, 1 MiIKPecIoe OCHOBHI
nepeBaru OpeHa.

Byayun HeogMIHHMM aTpuOyTOM [IJIOBOTO CHIJIKYBaHHS 1 TEpPEIUCKH,
BI3UTHI KAapTKH, OJAaHKA 1 KOHBEPTH TIOBHMHHI CTBOPIOBAaTH 1 MIATPUMYBATH
COpUMHATTS OpeHnma, y Tepury uepry, y Oi3HeciBmapTHEpIB 1 MpeJICTaBHUKIB

JIEp’)KaBHUX CTPYKTYp. SIK MpaBUiio, BOHU HECYTh Ha €001 3arajibHy CTUJIICTUKY
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OpeHaa, mpu BHOMY HEOOXITHO MPHUAUTUTH OCOOJHMBY yBary BHOOpPOBI mMamepy,
dbopmu 1 nu3aiiny gaHuX aTpuOyTiB. Lle MoaBIHHO BaKJIMBO, SIKIIO BpaxyBaTH TOU
(dakT, 110 BI3UTKH, OJJAHKH 1 KOHBEPTH HEPIJIKO JOTIOMAararoTh CTBOPUTH MOTpPiOHE
TIepPIIe BPaKEHHSI.

[Topsin 3 1HmIMMH aTpuOyTamMH, TaOJMYKKA 1 BHUBICKH JOIOMArarTh
MIJICUJIMTH BIUIUB OpeHJia Ha JIFOJIMHY, 110 3HAXOAUTHCS B MPUMIIIICHH]I OpraHizarii
abo auBUTHCA Ha 11 OyauHOK. He3Bakarounm Ha Te, 10 BOHM MPALIOIOTh Ha
oOMekeHe KO0JI0 0ci0, 11e T03BOJIsiE€ T0AaTH OpeHly T0OJAATKOBY Bary B o4ax yKpai
3HAYMMOI TpyIH 0ci0 — CIiBpOOITHHKIB, KJIIEHTIB 1 MTAPTHEPIB.

Buxoasun 3 mpakTUK{, MOKHA 3aTBEP/KYBATH, 110 yITAKOBKA € APYTHM TIO
3HAUYMMOCTI aTpuOyToM OpeHpa, 3a0e3neuyoun 3HaYHy KUTbKICTh KOMYHIKAIlH 3
UJIbOBOIO ayauTopieto. [Ipu 1mpomMy HEOOXigHO MaTH Ha yBasi, 1110, 3 MOTJIAIY
OpeHIuHTa, yIaKOBKa Ba)JIMBE HE sIK 3aci0 30epekeHHs ToBapy, a sIK CIOCiO
MOBIJIOMJICHHS JIO CIIOKUBAYiB 1H(MOpMaIlii ciry>k00BOT0 1 peKJIaMHOTO XapaKTepy.
VYrnakoBka TakoX JONOMAarae CIOKMBayeBl IIBUIIIE 3HAWTU «CBii» TOBap,
CTBOPUTU JOJATKOBI BpaeHHS BiJg OpeHma, BUAUMTH TOBap 3 Oe3miul
KOHKYPYIOUHX HalMECHYBaHb.

B nanwuit yac oxepxye yce Ouibllie MOMUPEHHS BUKOPUCTAaHHS (dipMaMu 3
THUIIIB MYy3UYHUX JOOYTKIB: TIMHIB, IICEHB/MEIIO/IH 1 JKUHTIIIB. Y Cl BOHH MOXYTh
1 MOBUHHI OyTH BUKOPHUCTaH1 B IpoLeci OpeHIUHTa, TOMY 1O JO3BOJISIIOTH 10AATH
JI0JIaTKOBE eMoIliiiHe (apOyBaHHS, a TaKOX pPOOJSATH OpeH/ Mi3HABaHUM HaBITh
KOJIM OCHOBHI aTpuOyTH (iM's i ymakoBKa) HE BUJIHI.

Po3pobka 1 BBeaeHHsT €AMHOI (DOPMU 103BOJISIE€ MIAKPECIUTH TypOOTY PO
CIIO’KHMBAayYa, THM CaMUM 3MIITHUBIIN BPaXEHHS MPO OpeH, SK Mpo HaIJICHUN Ha
3aoBosieHHs mokynisl. Kpim 1poro, ynidbopma nomae OpeHAy y CBIAOMOCTI
CIIO’KMBAYiB COJIJTHOCTI 1 HAIIMHOCTI, IO OCOOJMBO BaXKJIHMBE IPH 3AIHCHEHHI
JIOPOTHX MOKYMOK 1 TIpH MPUAOAHHI TOBAPIB TPUBAJIOTO KOPUCTYBAHHS.

BuxopuctanHas mepcoHaxa 03BOJISIE «OXUBUTH» OpEHI, 3poOWTH HOTO
Onm3pKUM 1 3po3yminuM. Hepiako mepcoHak BTUTIOE 1HAWBIMYaIbHICTH OpeHIa,

JIO3BOJIAFOYM CIIOKMBAYEBl JIETIIE CIIIBBIHECTH cebe 3 gaHuM oOpazoM. Kpim



62
bOTO, TMEPCOHAX CTa€ TOJIOBHOIO [II0UOI0 OCO00I0 OUIBIIOCTI PEKIAMHHUX
KaMIaHi# 1 1me oHIET «BI3UTHOIO KapTKOI0» OpeHa.

MoBa mnepcoHany, ¢ipMoBe BITaHHS 1 3BEpTaHHSA [JI0 KIIEHTIB,
CTaHapTHU30BaHI )KECTH, aJITOPUTM TeaedOHHOI pO3MOBH — yce I1e 1 6arato 4oro
IHIIIOTO IMIJICKJIFOE BpPa)XKEHHsI BiJl OpeHJa 1 € OCTaHHIM apryMEHTOM Yy BHOOpI
cnoxkuBaya. CymyTHI aTpuOyTH JO JAaHOI KaTeropii MO>KHa BIJHECTH BCl Tl pedl,
10 TO3BOJISIIOTh CTBOPUTH JI0AaTKOB1 KOMYHIKallii OpeHaa i yBech yac HaraayroTh
npo ToBap abo MOCIYTy: MOJIETUJICHOBI MakeTh B CylepMapKeTax, JUCKOHTHI
KapTH, pYYKH, 3aMaIbHIYKHA, KAICHIAPUKY H 1H.

Kpim 0Ge3mocepeIHbOro 31TKHEHHS CIIOKMBAada 3 TOBAPOM a00 MOCIYTrolo,
«CTIJIKYBaHHS» OpeHJa 3 TOKYyMIEM BIJOYBA€TbCS 3a PaxyHOK 3J1HCHEHHS
MapKETUHIOBUX KOMYHIKAIllll, y Mpoleci SKUX JIOAU OACPKYIOTh 1H(pOpMAaIlilo,
HEOOX1THY JUIsi (pOpMYBaHHS 1 PO3BUTKY JAHOTO BHJY HeMaTepiaJIbHUX aKTHBIB.
3aBAsSKM KOMYHIKAIISIM LUJIbOBA ayJUTOPIs NMPUIYYa€ThCs A0 IIHHOCTEN OpeHna,
CTUKA€TbCA 3 aTpuOyTamu, IOBIAYETHCA NPO HOro I1HAUMBIAYAIBHICTH 1 T.JO. Y
IIJIOMY, MO>KHa 3aTBEpPKyBaTH, II0 B OPEHIMHIe MapKETHUHTOBI KOMYHIKAI1
a0COJIOTHO HEOOX1AH1 1 HE3aMIHHI.

LlenTpanpHe Miclie MPUAUTSIETHCS PEKIaMi — HEOCOOUCTOMY TIPE/ICTABICHHIO
OpeHIIB, TOBApiB 1 MOCIYT IJIs1 HeoOMexeHoro koja ocio. ITopsa i3 kpeatuBoM,
MOKJIMKAaHUM CTBOPUTH YMOBH JJisi €(DEKTUBHOTO TOBIJOMIICHHS 10 CIOKWBAdiB
HeoOximHoi  iHdopmarllii, o0co0JMBE  3HAYECHHS  MOTPIOHO  TPUILITUTH
MeJllalIaHyBaHHIO 1 Me/lia0aiHry — BUBHAYEHHIO KOJIa PEKJIaMHHMX HOCIiB, Ha SIKUX
Oy710 O IOILIBHO PO3MICTUTH Ballly peKiIaMHy 1H(POpMaIllito, pO3paxyHKOB1 00CSTIB
PO3MIIIEHHS, a TaKOXK MPHUI0AHHIO PEKJIAMHUX MOKJIMBOCTEH 3a ONTUMAaIbHUMU
[[IHAMH.

KopnopatuBamii caiitT kommnaHii — OJMH 3 BaXXJIMBUX aTpuOyTiB OpeHa,
3HAUEHHA SKOTO TOCTIMHO 3pocTae. YiKe 3apa3 BaXKKO COOl MPECTABUTH Tally3b,
JUTSL TTATPUEMCTB SIKOi MTPEACTAaBHUIITBO B MEepexKi [HTEpHET Oy/ie NMHIIb JaHUHOIO

MO/ii, @ HE MOTYTHIM MapKETHUHIOBUM 1HCTPYMEHTOM.
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3anopykoro ycmixy mpu po3podiri (abo peansaiini) caita € po3risi HOTo K

omHoro 3 etamiB (QopmyBaHHa OpeHaa opradizamii. AJDKe T'PaMOTHO

CIIPOCKTOBAHOI0, HANIOBHEHOIO MOTPIOHOI M aKTyaabHOK 1HGOPMAIIIED CauT,

SKUM 3pyYHO 1 TMPHEMHO KOPHCTYBAaTHUCS, BUKIWKA€ Yy BIJBIAyBadiB Ti cami

MO3UTHBHI €MOIIii, 0 HaJajll MaTeplami3ylThCs y BUJI MOKYIOK 1 30UIbIICHHS
NpUOYTKY BJIACHUKIB caiTa.

PeknaMuuii puHOK Mepexi [HTepHEeT MOJOuil 1 TUHAMIYHO PO3BUBAETHCS.

Jis pexnaMofaBIlsl 1€ B OCHOBHOMY O3HA4Ya€, IO MIOPIYHO 3'SBIISIOTHCS HOBI

peKJIaMH1 HOCIi 1 171e1 IXHBOT'O 3aCTOCYBaHHS.

3.1.2 Cucrema ynpapninag gxictio npoaykiii ISO 9000 sk ocHoBa

M1JBUILLIEHHS KOHKYPEHTOCIPOMOXKHOCTI MPOTYKIIIT

Crangapta  ais  CHUCTEM MeEHEKMEHTy skocti (CMS), BumarawoTh
CTBOPEHHSI Ha MIANPHEMCTBI JOKYMEHTOBAHOI MOJITUKA KepyBaHHA SKICTIO. [SO
9000 11e M>KHApPOJIHUN CTAaHAAPT MO CTBOPEHHIO CHCTEMH KEPyBaHHS sIKIiCTIO [17,
c.204].

[Tontepmie, cranmapt HazuBaetrhess SO 9000, ane HacmpaB/Il BiH CKIAAAETHCS
3 IEKUIBKOX JJOKYMEHTIB:

- ISO 9000 Cuctemu MeHeKMEHTY AKOCTI OCHOBHI MOJIOKEHHS 1 CIOBHUK .

- ISO 9001 Cuctemu meHemKMEHTY sikocTi Bumoru .

- ISO 9004 Cucremun MeHemxMeHTy sKocTi [IpoBigHI BKa3IBKM IO
MOIIIIIIEHHIO IISUILHOCTI .

OnucyBaHuil CTaHIApT € MOACIUIIO JJIsi CUCTEMH KepyBaHHS OpraHizaiii 3
dokycom Ha sKkocTi. [HmIIMMHU clloBaMHM, MOBa W€ MOIepIie 1 3aBXIU Mpo
KEepyBaHHs KOMITaHI€IO.

CranmapT omucye MOJENb, IO SKIA MEHEKMEHT KOMIMaHii MOXKe
chopMyBaTl CHUCTEMY KEpyBaHHS MIAMPUEMCTBOM 3 TO3MIIII TapaHTii SKOCTI.
[HIIMIME clioBaMM, K MEHEHKMEHT OpraHizye poOOTH 3 3a0e3MeyeHHs SKOCTI B

Macmtabax yciei kommanii. IlepBicHe mnpusnauenHs [ISO 9000 Oyno HagaTu
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KOMIaHISIM CHOXUBayaM CTaHAApT MO OIHII IXHIX MOCTa4aJbHUKIB (L€ TaK
Ha3zuBaHui "aynuT apyroi croponu"). [Ipore, y 90x pokax moTpeda croKuBadiB y
CTaHJapTI TMEpeTBOpUiia HOro B CTaHAAPT JUIsl MPOBEIACHHS "ayIuTIB TPETHOI
croponn". TunoBa KOMIaHIANOCTaYaIbHUK Ma€ MOTpedy B HE3aJIeKHOMY "ayauTi
TPEThOi CTOPOHU" IS CHIJIKYBAaHHS 3 YMCIEHHHUMHM criokuBadyamu. Lle ocobmuBo
BXKJIMBO JIJIsl OpraHi3ailiil, 1o npamoTh Ha MIXXHAPOJHOMY PUHKY.
€pponeiicbkuii Coro3 (EU) 3'siBuBcsa onHI€T 13 caMUX MOTYTHIX PYyIIHHUX
cwi nowmuperHs cranaaptiB [SO. 3okpema, yroay nmpo yTBOpeHHs €BpoIeicbkoro
Exonomiunoro Corozy BiJ 1992 p. mictuth y co61 myHKT mipo npuitHatTa [SO 9000
K OCHOBHMI CTaHAApT JJIi BUKOPHUCTAHHS B cepl MINKHAPOIHOI TOPTiBII MIXK
Kkpainamuy4yacHukamu Coro3y. Ha ceoroguinHiit nensb, 6utbim 60 000 kommaHiil y
€Bponi oxepxxanu ceptudikat BignosigHocti [SO.

Yce Ounpmie 1 OuUIbllIe KOMITAHIMCIIOKUBAYIB TOCIYT TIPU  TOUIYKY
nocTayaJlbHUKa BKIIIOYAIOTh K O0OB'A3KOBa BUMOTI'a HasBHICTH cepTugikata [SO
9000. I K10 KOMMAHISNOCTAYaJIbHUK Ma€ HaMip MpPALOBaTH Ha MI)KHAPOJIHOMY
pUHKY, BiJICyTHICTH cepTudikata [SO ™oxe cratu 18 HeEi CcepiHo3HOIO
nepemkoao0. Bao6aBok, Benrka HOMEHKIIATypa TOBAPIB AOMYCKAETHCS HA PUHOK
€BpOCOIO3y TIIBKH, SIKIIO Il TOBapW BUMyIeH! ceptudikoBanoro Ha ISO 9000
KOMITaHi€r0. TakuM YWHOM, JaHUW CTaHAapT 3700yBae yce Ouiblie 1 OLIbIe
MOIIUPEHHS.

bararo kowmmaniii BigHOCSATRCA 10 ISO 9000 sk 1m0 BiAMIHHOTO
MapKeTUHTOBOTO 3aco0y. ISO 9000 npuzHaueHuit 11 BUKOPUCTAHHS TaM, JIe MIXK
KOMIMAaHISIMH 1CHYIOTh BIIHOCHMHHU TOCTadaJIbHUKCHOXKHUBad. CTaHIapT JoroMarae
komrianii ¢opmamizyBatu ix CMS 1 3a0e3meunTH rapaHTOBAaHUMA 33aaHUN PIBCHb
SAKOCTI TPOAYKIli. BukopucTaHHs TpeThOI CTOPOHMU [Jis ayAuTa IiJIBUIILYE
BIIEBHEHICTh y CUCTEM1 MEHEIKMEHTY SIKOCTI.

Tpu ocHoBHI iprunHK BUAUIAIOTE cTanaapt [ISO 9000:

[Tonepuie, BiH BigOuBae odimiiini BuMoru. ToBapu Juist 310poB'a 1 Oe3neku
Uil mpoAaxky B E€BpoOMi yKe€ BHMararoTh HasBHICTh Takoro ceprudikara y

BUPOOHUKA, 1 10 IIbOTO PEECTPY MOCTINHO T0IaI0THCS BCl HOBI TOBAPH 1 MOCTYTH.
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[lompyre, BiH BiamoBigae moTpedam croxuBadiB. CTaHAApT MIBHUAKO CTa€
MDKHApOJAHUM MIHIMyMOM MJii CHUCTeM 3a0e3neueHHs sikocTi. OTxe, Oyabska
KOMIIaHisl, 0 30UpaeThCsl TOPTyBaTH Ha MIKHAPOJHOMY PUHKY, TOBUHHA YBaXKHO
TMPUAUBUTHUCS JI0 MIHOTO CTaHAApTy. KojkHa KOMIIaH1s TOBUHHA JIOBIIATUCS Y CBOIX
crio)kuBaviB ixHi iaHu BigHocHO ISO 9000. MoxnuBo, Bu Oyjere 3aMBOBaH,
JOBIJABIIUCH SIK 0arato 3 HUX MOYMHAIOTH JKaJaTH BiJl CBOIX IMOCTAaYaJIbHHUKIB
HasBHICTH cepTudikara abo MmogyMyIoTh Mpo IIe.

IToTpere, uynmoBa Mopenb, mpomnoHoBaHa cra”paproM ISO 9000, moxe
NIJIATH 1 KOMIOaH1i, 1o 0a)kae TUIbKU (OpMalli3yBaTH CBOIO CHCTEMY KEPYBaHHS
AKICTIO.

[cHyrOoTh KibKa TiAXo/iB 10 BrpoBammkeHHs [SO 9000. Tyt npuBoauThes
KOMOIHOBaHUH IMAXI1T.

- Ilpoiinith Kypc HaBUaHHA. SIKIIO BU € MPUXWIBHUKOM YIPOBAKEHHS
CTaHJapTy Y Ballii opraHizailii, TOJi BaM HaJEKHUTh CAMOMY T'apHEHBKO BUBUYHUTH
Horo. fkmo BuU m00pe 3po3ymieTe BCi cami, BaM Habarato mnpocTiiie Oyne
MPOCYBaTH PIMICHHS MPO TMOYATOK IMPOEKTY BIPOBAHKEHHS 1 MOYATH POOOTH 3
HoMy.

- CrBoputHu KepiBHy rpymy. Jlo ckjiagy Takoi Tpymu 3BHYAWHO BXOMSTh
MEHEKEpU 3 BUIIOTO0 KEpiBHUIITBA. BOHM CkiamaroTh miiaHrpadik MPOeKTy i
CTeXaThb 3a HOro BUKOHAHHSIM. BOHM TakoX OJEPKYIOTh 3BITH 1 BUAUISIIOTH
pecypcu. OOOB'SI3KOBO BIJIIIPaBTE 110 TPYMy HAa OJHOACHHHUI OTJISIOBUI CEMiHAP
no ISO 9000, mo6 BOHU ysABIIM cOO1 MPOLIEC BIPOBAIKEHHS 1 cepTUdIKAIIli.
[TocTiitHO 1H(pOPMYHTE 110 TPYITy MPO X1 TPOILIECY.

- Bubepits MeHemxkepa, mo BignoBigae 3a BmupoBamxkeHHs SO 9000.
[IIBuamie 3a yce BU 1 OyAeTe UM MEHeKepoM. SIKIIo Hi, TO, MIBUIIIE 32 BCE, 1€
Oyne MeHemkep AemapTaMeHTy 3a0esneueHHs skocTi. Lleir MeHemxkep i€ sk
MOCEPEeTHUK MDK Balllol0 KOMIAHIE0 ¥ opradizaiiero, 1o ceptudikye, ado
BalllUMU KiIieHTaMu. MeHemkep no npoekTi BrpoBamxkeHHs [SO 9000 nie Ttakox

K KOHTaKTHa oco0a 3 MUTaHb 30BHINIHIX OpTaHi3alliid, M0 CTOCYEThCS CUCTEMU
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KepyBaHHS AKICTIO. OOOB'SI3KOBO TMEPEKOHAETECS, 10 IIEH MEHEIKEp MPOMIIOB
HABYaHHS MPUHANMHI Ha piBEeHb BHYTpIIHbOTrO ayautopa [SO 9000.

- IlpoBeniTs BHyTpimHIN aynut. [ictanbTe Komito TekcTy cranaapty [SO
9000, 1 MOTIM MPOBENITh BHYTPIIIHBOTO ayAHWTa BAllOi CUCTEMU MEHEIKMEHTY
AKOCTi. SIKIIO MEHEIKEpP NPOEKTY BIPOBA/KEHHS TMPONIIOB HAaBYaHHS SIK
BHYTPIIIHIM ayAUTOp, TO BIH CaM MOE MPOBECTH I[bOI'O BHYTPIIIHBOIO ayJuTa.
[{i7p 11bOTO BHYTPIIIHBOTO ayAWTa OAEPKATH CIIHUCOK CUIBHHUX 1 CIIA0KUX CTOpPIH
Bamoi CMK.

- CTBOpITH IUIaH A1l 1 NpU3HAYTE BUKOHABIIB. Pe3ylbTaToM BHYTPIIIHBEOTO
ayIuTa MOBHUHHWM OYyTH MJIaH MOJAJbIIMX M1 MO YCYHEHHIO CIaOKuX MICUb Y
Bamoi CMK. IIponoHoBaHuii mnjgaH TOBUHHUN OyTH pPO3OUTHII Ha TMOKPOKOBI
omepauii 1 BHUKOHABIIl 3 KJIIOYOBUX MEHEIDKEPIB MNOBUHHI OyTH NpHU3HAYEHI.
Hampukinazn, sKmo BHYTPIIIHIA ayJIudT BUSBUB CIabICTh Yy po3poOIl Au3aiHy
OpOAYKTY, TOJl MEHeIKep IO JAM3aiiHI OJep)Kye 3aBJaHHA MIATOTYBaTH
MOJIIILIEHY MPOUEAYPY po3poOku au3aiiHy. KepiBHa rpyna noBuHHa cpopMyBaTH
rpadikmmanrpadika poOIT Ha OCHOBI peE3yJbTaTiB BHYTPINIHBOTO ayAuTa 1
3000B'13aHb KIOYOBUX MEHEIKEPIB IO BUKOHAHHIO POOIT.

- KepiBHa rpyna nmoBuHHA HAaNMCaTH MOJITUKY KoMmmaHii. [JokymenTamu 1ro
piBHS € HaO1p MOJITUK PO TIM SIK Ballla KOMIaHIsl 30MpaeThCs BUKOHYBATH KOKEH
€JIEeMEHT BHMOT CTaHaapTy. L{i MomiTHKM MOXYTh THUCATHCS B TOH dYac TOKH
rOTYIOTbCS HOBI TouimiieHi mnpouenypu s Bamoi CMK. Menemxkep mpoekty
BrpoBa/pkeHHsT [SO 9000 mnoOBMHHMN TEpEeBIPUTHM HAMMCAHI TOJITUKU Ha
BI/IMOBIHICTh IXHIM BUMOTaM CTaHAPTY.

- Po3po6ith mokymeHnTr 2ro piBHS. SIK TUTBKM HOBI MOJIMIICHI MPOIEAYPHU
OyayTh OTpHMaHi BijJ KJIIOYOBMX MEHEDKEpIB, BOHM MOBUHHI OYTH pO3IJISHYTI
KEpIBHOIO TPYIOIO 1 310paHi MEHEHKEPOM MTPOCKTY BIPOBAKEHHS B €IMHUN HAOIp
JIOKYMEHTIB.

- Ilepepo6utu noxkymentu 3ro piBHs. JlokyMeHTH 310 piBHSA (Taki K poOoyi
IHCTPYKIlii) TOBMHHI OyTH TIEPErNIFHYTI Ha IXHIO BIAMOBIHICTH HOBUM

nporeaypam 1, Mpyu HeOOX1AHOCTI, MepepoOIIeHI.
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- Bubepith opran, mo ceprudikye. Pekomenaanii 3 1[b0oro eramy JaiThbCs
pPI3HUMH KOHCYJIbTaHTaMH TMOpPI3HOMY. JlesKi KOHCYNbTaHTH paAsiTh BUOUpATU
oprasizaiiito, 1o cepTudikye, Ha CaMOMy MOYATKy MPOEKTY BIPOBAKEHHS, TOMY
0 70 HUX MOJKHA aJpecyBaTH yCi BUHUKAIOYI MO XOAy POOOTH muTaHHs. [HIIT
paasTh 3B'A3yBAaTHCS 3 pEECTpATOPaMU TUIBKU TOJ1, KOJIM BEJIUKAa YaCTUHA BalIOi
CMK Oyne Bxe mnoOymoBaHa. Y OyIbSIKOMY BHMAAKy, pO3pOOITH CIHCOK
KkBasTi(pikaIitHuX BUMOT i peectpaTopa. [1oTimM 3B'sXKITBCS 3 yciMa BIIOMUMHU
BaM OprafHizamisiMM 1 3alIpOCHTE KOMii IXHIX KOHTPaKTIB, YMOB poOOTH I
iH(opMaiiitHi OykieTu. IlepekoHaerecs, 0 peecTpaTop Ma€e BiAMOBITHUNA JOCBIT
y Balliil IHAYCTPIi.

- IlpoBeniTh 1€ OOHY MEpeBIPKY Balloi CHUCTEMHU. SK TIIBKU BCs
JIOKyMeHTallis O0yne 310paHa 1 miAroToBJIEHA, MPOBEIITh 1€ OJUH BHYTPIIIHBOTO
aynuta Bamoi CMK. ILle nonmomoxe BaM 4M BHU3HAUUTHUCS KOILUTYE BaM YiKe
3aMpoIryBaTH ayJAUTOPIB a00 BaM HEOOX1HO MPOBECTH I1I€ AKICh JOPOOKH.

- PeBi3ig gokymeHTamii. SIKI0 BU NPUKAHAIM PIIIEHHS MPO MPOBEACHHS
ayiuTa, TO BaM HEOOXigHO Oyje BIAMPAaBUTH Balll JOKYMEHTH 1ro piBHS
ayIuTOpaM JJis MPOBEACHHS iXHbOI (hOopMalibHOI peBi3li. TakoK MpU3HAUTE Yac
JUTSI IEPBUHHOTO BI3UTY ayJaUTOpa, 100 3'1CyBaTH BCl TOHKI MOMEHTHU MPOBEIACHHS
ayJuTa.

- Ilepenceprudikamiitnuii ayaur. BUIbIIICTE ayAUTOPIB MPOMOHYIOTh
OpoLEeAYpY OJHOJEHHOTO MpeacepTU(PHUKAIUOHHOTO ayAuTa. SKimo Baia
KOMITaHisl He LIIKOM yrneBHeHa y cBoe€i CMK, To BaM HaleXuTb CKOpPHUCTATHUCS 3
naHoi MoxJMBOCTI. Aynuropu nepeBipsaTth Bamry CMK 1 nanyts hopmanbHUil 3BIT
3a pe3ynbTaTamMy MEePeBipKH.

- Ceprudikamiinuii  ayaur. Hapemrti, nOpOBOAUTHCS  MOBHHMA
cepTudikamifHU ayAuT Ha MPEaMET BIAMOBIAHOCTI Balloi CHUCTEMH BHMOTaM
CTaHJApTY.

- OpnepxanHs ceptudikara. SKIIO ayauT MiATBEPAUB BIAMOBIIHICTH BaIIOl
CMK Bumoram craHaapTy, TO BH MOXET€ NEPEXOJUTH A0 OACpKAHHS

dbopmanpHOoro  ceprudikata  BIAMOBIIHOCTI.  SIKIIO  BUSIBIEHI  SIKICh
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HEBIJMOBIIHOCTI, BAM HAJICKHUTh MPOBECTH KOPUTYBAIBHI il MOKU BIAMOBIIHICTH
He OyJie IOCATHYTO.

Pesrome ocnos ISO 9000

Crammapt ISO 9000 OyB po3poOneHmil, MO0 TOMOMOTTH KOMIAHIsM
MPOJIEMOHCTPYBATU KOPIOPATUBHUM 3aMOBHUKAM 1 YpSJIOBUM OpraHizaiisM, IIo
BOHU BIPOBaIWIM B cebe 0a30By CHCTEMY MEHEIKMEHTY SKOCTI 1 MaroTh
MO>KJIBICTh Ha/IaBaTH SIKICHI IMIOCIYTH 1 TOBAPH.

VYkpaincbki (¢axiBii JaBHO 3HAaOMI 3 TOHATTSAM ''cHUCTeMa KepyBaHHS
AKICTIO", OJHAK JUIIEe JACsSKl MIANPUEMCTBA B YKpaiHii MarOTh BIANOBIIHUN
ceprudikar. IcHye gymKka, o I MIAPOKOTO 3aCTOCYBAHHS CUCTEMH KEPYBaHHS
SKICTIO HEMA€ BIJMOBIIHUX YMOB: Y KOMITaHIN HE BHUCTayae 3aco0iB, 00 JOCITTH
HEOOX1THOTO PIBHS AJIA OAEpKaHHs cepTudikaTa.

SkicTh 1€ TOTpUMaHHS HE TIIBKM TEXHIYHUX BHUMOT, ajieé TAaKOXk BCIX YMOB
MOCTa4YaHHs TOBapy 1 mociyr. Jlo HMX BITHOCSTBHCS IiHA, TEPMIH IMMOCTAYaHHS,
dbopma 1 IBUIKICTE 0OPOOKH pekiIamaliii 1 6arato XTo 1HIII.

Cucrema kepyBaHHS SIKICTIO BHUHHMKJIA B CEpPEAMHI MHUHYJIOTO CTONITTS B
3B'SI3KY 3 YCKJIQIHEHHSIM rocrnofapcbkux 00'ekTiB. IIo Teopii iMOBIpHOCTEH, PU3HUK
TOMY 4YUM OiJbIIIe JJAHOK, THM BHIIE A0 HUX BUMOTH HajidHocTi. I[IpocTtuii
MPUKIIAJT; SIKIIO HAJIMHICTh KOXKHOI JJaHKU cKiiagae 99%, Te HaaiiiHICTh CUCTEMU 31
cTa JJaHOK — TUIbKHU 40%.

Sk mokasye AocBif, €PeKT BiJl 3aCTOCYBAaHHS CUCTEMH KEPYBAaHHS SIKICTIO
BEJIMYE3HUM, 1 HE TUIbKU 32 PaXyHOK 3HIKEHHS Opaky (IpsMUX BUTpaT), aje 1 3a
paxyHOK 3HIMKCHHSI BUTPAT HETIPSIMUX.

Cucrema 3a0e3IledyeHHsS] BUIOI HAMIMHOCTI KOKHOI'O €J€MEHTA CKJIaJHHX
CUCTEM JOCSITAE€THCS HE ICIUTOM KOXHOI JIAaHKM YCl BUNPOOYBaTH MPAKTHUHO
HEMOXXJIUBO, a KEPYBaHHSIM 1 KOHTpoJieM (aKTopiB, IO BIUIMBAIOTh Ha HOTO
ctBopeHHs. Mixnapoguuii crangapT [SO 9001 micTuTh periiaMeHT oprasizaiii
BUPOOHMIITBA HA MIHIMQJIBHO HEOOXIHOMY PIBHI BHUTpAT, 1 €KOHOMIiS Ha IUX

BUTpaTax MOXKEC IIPUBCCTU A0 BAXXKKHX HaCJ'IiI[KiB JJIA CYCHiJII)CTBa.
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VY crangapti ISO 9000 Bix 1994 poky Bu3zHaueHi 24 eneMeHTa IiSUTBHOCTI
HiANPUEMCTBA, 10 TOBHHHI KepyBaTHCS TEBHUM YHWHOM BiJ OJepKaHHS
3aMOBJICHHS /10 BiJIBAHT@)XXEHHS TOTOBOI MPOIYKIli (3aKymiBisl, MPOECKTYBaHHS,
BUPOOHUITBO 1 T.A.). Bepcis crangapty ISO 2000 poky, Ha BigMmiHy Bix Bepcii
1994 poxy, mOromKye BCl €IeMEHTH B €IuHYy cucTeMy. IlianmpuemcTBO
pO3MIISIIAETCA SIK CYKYMHICTh B3a€EMO3AJICKHUX IMPOIIECIB, 10 3a0e3MeuyIoTh
TOJIOBHMM TpoOIlec, 3a IO 1 IUIaTUTh 3aMOBHHUK. Llini KepyBaHHS TOBUHHI
3a0€3MeUnTH 3aJI0BOJICHICTh YCIX 3allIKaBJICHUX CTOpPIH 3aMOBHHKA, BJIACHHKA,
CHiBpOOITHHKIB, TOCTAYaJIbHUKIB 1 CYCHUIbCTBA B LIJIOMY. TakKuM YHHOM, Yy
ctangapti 2000 poky B MOKa3HUKH SIKOCTI BKJIIOUEHA 3aJJ0BOJICHICTh CTOPIH, TUM
caMUM 3MIHEHE TpaJulliiHe TPEACTABICHHS TMPO SKICTh MNPOAYKINI, IO
BUITYCKA€THCS, a00 MOCHYT.

Cucrema KepyBaHHs SIKICTIO /i€ Ha CYCHIJIbCTBO HE 330BHI, & 3CEpEIUHU
HIJIPUEMCTB 1 Oprasizalliif, OCKUJIBKM MOTHBAIlS CHIBPOOITHUKIB (yc€ pPIBHO,
KEepiBHHKA a00 BUKOHABIISI) € JKEPEIOM CTBOPEHHS I[IHHOCTI 1 3aJI0BOJIEHOCTI
3aifikaBieHux ctopid. Kpim Toro, konu okpeMuid iHAUBITYYM 3100yBa€ B COIliyMi
T€, 1[0 HE X04e BTPATUTHU, TOA1 BiH Oy/e 3alliKaBJICHUI JOTPUMYBATH IIpaBUjia IPHU.

Sk MoOXXe TpOHMKATH CHCTeMa YINpaBIiHHA SKICTIO B TMpPUBATHE
HNIIPUEMCTBO  0€3  JepkaBHOTO  BTpydaHHsi? Jly’ke mpocTo, SKIO €
3aIl1KaBJICHICTh. 3aMOBHHK MepIia 3 JOPIBHIOE 3al[IKaBICHUX CTOPIH, 1 SKIIO BIH
3ax04e OJIepATH BUCOKOSKICHMM MPOIYKT (1 3aX04e 3a HhOTO 3aIIaTUTH), TOI
BUHUKAIOThH BIAMOBIHI BUMOTH JI0 TOCTa4aJIbHUKA.

BiacHuky mianpueMcTB, 1m0 HAYTh HAa CaMOCTIMHE BIPOBAHKEHHS IaHOT
CUCTEMHU, HECYTh y OYIbSIKOMY BHWITQJIKy JOJATKOBI BHTpATH, IO MOXYTh
YIUTMHYTA Ha KOHKYPEHTHO3JATHICTh JAHOTO IMiAMPHEMCTBA B KOPOTKOCTPOKOBIH
MEePCTIEKTUBI.

Cucrema kepyBaHHS SKICTIO POHUKAE B yC1 TOCTIOJAPCTBO, SKIO KIHIIEBUN
CIIO’KHMBa4 BUCYBA€ BIJIMOBIIHY BUMOTY. BcCl 1HII JaHKK B JTAHIIOKKY BUPOOHUKIB
aX 10 BUAOOYTKY BHUXIJHOI CHUPOBUHHM OyIyTh 3MYULIEHI BIANOBIIATH BHUMOTaM

CBOI'0 3aMOBHHKA i, Yy CBOIO 4HEpry, 6y,IIYTB KaaaTtu BiI[ CBOI'o ImocCradaJlbHHKa
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JTOTPUMAHHSI KPHUTEPIiB SIKOCTI, a OTXKE, YMPOBA/DKEHHS CUCTEMU KepyBaHHS
skicTio. JIJIs KIHIIEBOTO CHOKMBada, TOOTO CYCHIIBCTBA, TUIBKH TPOMAACHKI
opranizailii abo Jep>kaBHI OPraHd MOKYTh YCTAHOBHUTH 111 BUMOTH.

CrymiHb 3a70BOJICHHS PUHKY BU3HA4YalOTh HE PO3MipaMu BUPOOJICHOI, a
obOcsiramu (haKTUYHO pealli3oBaHOi (IIPOJIaHOT) MPOAYKINT 3a YMOBH 11 SKOCTI 1
KOHKYPEHTOCTIPOMOXKHOCTI. [lnmaHoBui (O4iKyBaHMM) TIOKAa3HUK peasli30BaHO1
OPOAYKIII BHU3HAYAIOTh 3 OO0CATY TOBAapHOI NPOAYKIII Ha TEBHUH pIiK, 3
ypaxyBaHHSM 3MIHH 3aJIUIIKIB, HE Peali30BaHUX HA MOT0 MOYATOK 1 KIHEIIb.

AkicTh 1e EeKOHOMIYHa KarTeropis, ska BiJOOpaxka€e CYKYMHICTb
BJIACTUBOCTEHN MPOAYKIIIi (TEXHIYHUX, TEXHOJIOTTYHUX, EKOHOMIYHUX, €KOJOTTUHUX
TOIII0), 110 3YMOBIIOIOTh CTYIIHb ii 3JaTHOCTI 3a/I0BOJIBHSTH MOTPEOU CIIOKHBAYIB

BIJIMOBITHO /10 CBOT'O MPU3HAYEHHSI.

3.1.3 beHuMapKIiHT K 1HCTPYMEHT MiJABUIICHHS KOHKYPEHTOCITPOMOKHOCTI

bipmu

[TonstTss "Oenumapkinr' Bnepue 3'spuwiiocss B 1972 pouir B IHCTHTYTI
CTpaTerivHoro IuiaHyBaHHs KemOpuKy Mg dYac JOCHIAHUIIBKOT JISUTBHOCTI
koHcanTuHroBoi rpynu PIMS. Toai O6yB chopmynboBaHUN OCHOBHMM TPHUHIIHIM
OeHUMapKIHTY: "1 TOro mo0 3HAWTH e(pEeKTUBHE PILIEHHS B cepl KOHKYPEHIII,
HEOOXITHO 3HATH Kpalui JOCBIA IHIIUX MIAIPUEMCTB, SKI JOCSATIIM YCHIXY Y
noAioHux ymoBax" [8, ¢.31].

beHumMapkiHT MOXXE 3/1aTHCS CXOXHM Ha KOHKYPEHTHHH aHami3, Xoua
HACIpaB/i BiH € OUIBII JIeTaTi30BaHUM, (POPMai30BaHUM 1 YIOPSIKOBAHUM, HikK
NiaX11 KOHKYpeHTHOro aHamizy (tabin. 3.1). CyTb ChOTOJHIIIHBOTO TPAaKTyBaHHS
OeHUMapKiHTY "Oe3yMMHHUN CUCTEeMATUYHUN MOITYK 1 BIPOBAKCHHS HAWKPaITUX

MIPAKTHUK, [0 MPUBEIYTh OPTaHi3alliio 10 OUIBII JOCKOHAIO1 (hopmu'".
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Tabmuis 3.1- [lopiBHAHHA MIAX0A1B OEHUMAPKIHTY 1 KOHKYPEHTHOTO

aHajizy

XapaKkTepucTUKu

AHati3 KOHKYPEHTIB benumapkinr
nporecy

AHaJi3 Toro, YoMy i sk 100pe
pOOJIATh KOHKYPEHTH a00
T AMPYIOYi MiAIPUEMCTBA

Amnauis crparerii

3arajipHa MeTa )
KOHKYPEHTIB

Crparerii Mertoau BeaeHHs 6i3Hecy, IO
IIpeameTr BUBUEHHS P . Y )
KOHKYPEHTIB 3aJI0BOJILHSIOTH MTOTPEOU MOKYIIIIB
. Meroaurka, npoLecu BeICHHS
OO6'eKkT BUBUEHHS ToBapu 1 puHKHU - 1P
0i3HeCy
OcHOBHI OOMEKEHHS JisUTbHICTD HA PUHKY HeoOmexenuit
3HaueHHS AJIs1 yXBaJICHHS
. yx IleBHe Hyxe Benuke
pillIeHHS
. . . | IignpuemcTBa — JMiIEpH B rayrysi
OcHoBHI 1xepena lamyseBi excrieptu i p p 3l
. . 1o3a raixy33io, KOHKYpeHTH,
1H(popMmartii AQHAJITUKH

BHYTPILIHI HiAPO3ALIN 1 T. 1.

Sxkux pe3ynbTariB MOKE OUYIKYBATH KOMIIAHIS, 110 TMPHUIHSIIA PIIEHHS MPO
BUKOpPUCTaHHsA OeHuMapKiHrosoro miaxoxy? Hacammepen kommanis Oyje TOYHO
3HaTH, 10 BOHAa POOUTH 1 HACKIIBKU J00pe BoHa I1ie pobutsh. lloapyre, Oyne
JOCSTHYTO (POKYCYBaHHS OpTaHi3allii Ha KpaloMy 30BHIIIIHHOMY JOCBIiII.

benumapkiHroBuii miaxix JacTh OpraHizaiii MOXIIUBICTh 3alO3UYUTH
Kpaliuii JOCBIJ IHIIMX KOMIIaHIM, yHWKarouu '"BHHaxony kojeca". Kynbrypa
MITPUEMHHITBKOT JISUTFHOCTI B Oprasizaiiii Oyie opieHTOBaHa Ha TakKi IIHHOCTI, SIK
3IaTHICTh POOITHUKIB JI0 HaBYaHHS, MIJIBUIINCHHS BJIACHOTO MOTEHIIANY, IO, Y
CBOIO YEpry, CIYTye€ MOIITOBXOM JIJII PO3BUTKY OpTaHi3allii. ¥ miJcyMKy KOMITaHis
3MOYKE€ 3MIIHUTH CBOIO KOHKYPEHTHY TMO3HIIII0, a TAKOX JOCSTTU IIiBUIECHHS
CTYTEHS 3aJJ0BOJICHOCTI MOKYIIIIiB.

Tomy 1 He aAWBHO, IO METOAOJOTIA OCEHUMApKIHTy CTa€e jaenani

nonyJsipHimor. Onopa Ha BiANpPaIbOBAaHUM 1 MEPEBIPEHUN MPAKTUKOI JOCBIT



72
CIpHSIE 3HUKEHHIO PU3HKY, TO3BOJISIE TMANPUEMIISIM YHUKHYTH 0araTh0X MOMUJIOK,
CKOPOTHUTH THUMYAacoBl 1 (piHAHCOBI BUTpaTH, MOB'SI3aHI 3 HAOYTTSIM BIIACHOTO
JIOCBIJIy IIJSXOM MPOBEACHHS eKcrepuMeHTiB. OcoOMMBO Cif BIA3HAYUTH, IO
BUKOPUCTAaHHS OCHYMAPKIHTY J1a€ MOMJIMBICTD MIIIPHUEMCTBY C(POPMYBATH BIIACHY
KOMaHJly BHYTPIIIHIX KOHCYJbTAHTIB, HaNpalloBaTh JOCBI MPOBEICHHS
OpraHi3allifHMX 3MIH 1, TaKMM YHHOM, CTBOPUTH 0a3y I IOAQJIBIIOTO
BJIOCKOHAJICHHSI OpraHizallii 1 yrpaBIiHHs, pO3pPaxOBYIOUX Ha BIIACHI CHIIH.

BinbmricTe ykpaiHCBKUX MIANPUEMIIB MOHSATTAM OCHUMAPKIHTY HE OIEpYE.
Takox He B1AOMI 1 MOBHOLIHHI O€HUYMAapKIHIOBl MPOEKTH, K1 O 311MCHIOBAIMCS
YKpaiHCBKMMHU  KOHCyJbTaliiiHuMu  pipmamu. Xoua, 3BUYANHHO, €JIEMEHTHU
OCHUMApKIHTY 3yCTpidaloThCcsl B 0araThOX MPOEKTaX 3 BJIOCKOHAJIECHHS METO/IIB
po0OOTH YKPATHCHKUX IMiAMPUEMCTB.

[lepmmii mpukinag — cepTUdikaiiss CHUCTEMH SKOCTI MiANPUEMCTBA
BIJIMOBIHO JI0 CTaHapTiB MiHapoaHO1 opradizaiii 31 ctanaapru3anii (ISO), mo
COpHsIE MIJABUIICHHIO KOHKYPEHTOCHPOMOXKHOCTI YKPAiHChKOI MPOAYKIi, fKa
BUXOJUTh Ha MibKHapoguuii puHok. Ilpomec ceprudikamii, mo cyTi, €
o0eHumapkinroBum rmpoiecom. Illo6 Oytu ceprudikoBanoro 3a cuctemoro [SO,
KOMITaHisl TOBUHHA TPHUBECTH CBOi OI3HECTIPOIECH 1 BHYTPIIIHI MPOIEAYPH Y
BiAMOBIAHICTE 70 BuUMOr ISO. Ane Ha CHOTOJHINIHIA JIeHb B YKpaiHi HeMae
YKOJHOTO IpHKIaay ceptudikamii Bciei opraHizamii 0i13Hecy, To0TO cucrema ISO
BUKOPUCTOBYETBhCSA JUI  iAeHTU(DIKAIT «KPUTHYHUX MICIb», B SKHX 1
BIIPOBAHKYIOTHCS YaCTKOBI BJOCKOHAICHHSI.

IcHye nekinbka BHAIB OCHUMAPKIHTOBOI AISTLHOCTI. BOHU BiJIPI3HAIOTHCS
3a CKJIQJHICTIO 3aBJaHb, IO CTaBIATHCS (MPOCTI 1 CKIIAIHI), 32 CIPSIMOBAHICTIO
(BHYTpIIIHS 1 30BHINIHS), 3a pIBHEM, Ha SKOMY IMependavyaerbcs MPOBOIUTH
OCHUMAapKIHT (cTpaTeriuHmii 1 omepamiauii). Skuii 13 BUAIB OCHUMApKIHTY
JIOTITPHO BUKOPUCTOBYBATH B KO)KHOMY KOHKPETHOMY BUTIAJIKY, MOKHA BUPIIIATH
Ha OCHOBI 1H(popMallii, mogaHoi B Ta0. 3.2. SIKMM YMHOM KOMIIaHisi BAKOPUCTOBYE

CTaHy Tajty3i, TOOTO 1i OCHOBHHUX KOHKYPEHTIB.



Tabmuis 3.2- Bunu 6eHumMapkinry

By, CkJagHo1Li npu
o BuznaueHnHs Ko BUKOpHCTOBYBaTH JIHOTIL TP
OeHUMapKiHTy BUKOPHCTAHHI
[TopiBHSHHS METOIB .
..oP [CTOMB HeoOxinHa cuibpHa
30IMCHEHHS MOJIOHUX Il . .
L [Ticnst BUBUEHHS Tpoliecy | TEOpEeTHYHA MiJrOTOBKA.
y Me)Xax oprasizaiii. . .
L o 6erumapkinry. [lepen Tum | HeoOXimHICTH CTBOpEHHS
BuytpimHii Cnpo6a 3HaiiTi B Mekax -
- . SIK IPOBOANTH BIIACHOI CTpaTeril
opradizarii nomioHy, . .. . .
o . OCHUMApPKiHT 30BHIMIHI. BHYTPIIIHBOTO OOMIiHY
HaWOUIBII YCIIITHO . .
. iHpOpMaIi€To.
BUKOHYBaHY JiIO0.
YBech yac — OEHUMapKiHT
TIOBUHEH CTaTH BayKJINBOIO
[NopiBHAHHA Bammx YaCTHHOIO BaIIoi
METO/IiB 3/11HCHEHHS crparerii. Moxe
. ™ Baxxko onepxxaru
. SKUXHEOYIb BUIIB 3IICHIOBATHUCS SIK TIPH . .
KonkypeHTHHI . . . . . . HEOOXIiTHY [UIs aHai3y
IISVIBHOCTI 3 METOJIAMH CHiBpOOITHHUIITBI/ OOMiHI AV .
i . . . . HaAIiHY iHpOpMAIIitO.
31ifICHEeHHS MOIOHUX NIk iH}opMari€ro 3 BalIuM
BalllMMH KOHKYPEHTaMHU. 6e3mocepeHIiM
KOHKYPEHTOM, TaK i 6e3
HBOTO.
Jexinpka opraHizaniii, mo
Ce 3abe3nedye ongep>KaHHI
€ a0 HEe € KOHKYpPEHTaMH, Ko Bami #iMoBipHi . Y.
. . iH(opManii TUTBKH 1010
. N YKJIaJar0Th YTOIy PO (momepenHBO BiniOpaHi) . .
CrinbHuii S . YWICHIB TPYIH, sSIKi HE
. o1 oOMmiH iHdopmamiero B MapTHEPU MAIOTh .
(acomiaTuBHUI)~ . . 000B'I3KOBO
MeXax 3aKpUTOI IPyITH JOCTaTHBO BUCOKI
. L BUKOPHCTOBYIOTb
(6eHUMapKIHTOBHIA CTaHJapTH. «KPAIIIY» PAKTHK
ANbBSHC). pary» fp Y
Jnst BIpoBaDKEHHS B
oprasizaiiii mpouecy
BuBueHHs npakTUKU HOCTIHHOTO
mo0y10BH O13HECIIPOIIECIB, BIZICTEXKYBaHHS 1
SIK TIPaBHJIO, B BIPOBAJPKEHHS KpaIUX
TS — oprasizartisix, 1o He € NPaKTUK BeJCHHS Oi3HECYy. [ToTpebye TBOpUOTO
p BaIlIUMU MPSIMUMH Bukopucranns nigxony.
KOHKYpPEHTaMH, ajie MaroTh METO/0JI0Tii
nozi0HI OCHOBHI Oi3Hec | OEHYMapKIiHTY B IPOEKTax
IPOLECH. 13 TIOKparieHHs Oi3HecC
mpoIieciB Oyae MaTH
Halkpamuii pe3ynbTar.
CucreMaTH4HUNA IpoLEC,
CHIPSIMOBAaHUI Ha OLIHKY
aNnbTepHATHB, peai3allito Jns BIpoBa/pKeHHS B
cTpaTerii i oprasizarii mpouecy
. N BJIOCKOHAJICHHSI MTOCTIHHOTO
Crpareriaamii .
XapaKTePUCTHK BIJICTE)KYBaHHS Ta
MIPOAYKTUBHOCTI HAa OCHOBI | BIPOBAKEHHS KPAIINX
BHBYCHHS yCITIITHAX MIPaKTHK BEACHHS Oi3HeCy.
cTparerii
MiAPUEMCTBIIAPTHEPIB
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beHumMapkiHT MOKe BUKOPHUCTOBYBATUCS HA CTPATEriuHOMY 1 OmepaniiHoMy
piBHSAX. 3acTOCOBYIOUM OCHUMApKIHI Ha CTpaTeriyHOMY piBHI, KOMIaHIsA
30CepEIKY€EThCSI Ha PAOl MHUTaHb, LIO J03BOJIAIOTH CHOPMYIIOBATH IUIaH il

MMOAJIBIINX JIi;

SAkor € cTpareriyHa TIO3HINSA KOMIIaHII TOPIBHSIHO 3 OCHOBHUMU
KOHKYpEHTaMu?
- SIkuMu € KpUTUYHI akTopu ycmixy "Kpamux i3 Kpamux" y KOHKpPETHOMY
CErMeHTI, (IPOMHUCIOBOCTI) IKMMH 3 HUX MU BOJIOJIEMO?
- Yu cTBOPIOE KOMIAHISA caMe Ti MPOAYKTH a00 MOCIYTH, Kl 3aJOBOJIbHAIOThH
noTpeOu KilieHTa?
- Uu nmnpaBWIbHO KOMIIAHIA BHM3HA4Ya€ [UIbOBY ayJIUTOpII0, YU BOHA
(YHKLIOHY€E Ha ONTUMAIBHOMY PUHKY ?
- Sk opranizailisi 613Hecy BIUTMBA€E Ha MPUOYTKOBICTh KOMITaHi11?
Oneparriiinuii 6eHUMApKIHT nepeadadae MONUIyK BIAMOBIACH Ha 3alMUTaHHS
npo e(EeKTUBHICTb OCHOBHUX 1 JONOMDKHHMX ((YHKI[IOHAJIBHUX) TMPOIIECIB Ta
MOJIAETHCA HA OCHUYMAPKIHT Ha MPOIIECHOMY PiBHI 1 OEHUMAPKIHT Ha PIBHI BHIIB
ISUTBHOCTI.
Takum 4uHOM, OUIBIIICTH MIAIMPUEMCTB BUKOPHUCTOBYE «OEHUMAPKIHTY SIK
OOMH 13  3aco0iB, 3a  JIOIOMOIOI0  SIKOTO BOHH  3aJIMIIAIOTHCS
KOHKYPEHTOCIIPOMOXXHUMH. AJieé 1ICHYE BeEJHMKa KUIbKICTh «IAcTOK», Yy SKi
NOTPAIISIOTh ~ OpraHizallii, 1[I0 BHEPIIe BHUKOPUCTOBYIOTH  KOHIIEMIIIIO

OCHUMApPKIHTY 11 TABUILIEHHS CBOET KOHKYPEHTOCTPOMOKHOCTI.

3.2 ExoHOMIYHA OIIiHKA 3aIPOTIOHOBAHUX 3aXO0/I1B

Ha migroroBuomy erami 30upaHHS MapKeTHHTOBO1 i1H(OpMarlii BUHUKAE
HEOOXITHICTh OTPUMATH JaHi MPO MapameTpu ,,Ipynu’”’, cepell dieHIB sSKoi Oyiae
TIPOBOJIUTHUCS JTOCHTIDKEHHS. Taka rpyna Ha3MBa€ThCS T€HEPAITBHOI CYKYITHICTIO.
[HKONMM Taka CYKYMHICTh BUSIBISIETHCS JOCUTh HE3HAYHOIO 32 CBOEKD YHCEIBHICTIO,

1 MEHeJKep 3 JIETKICTI0O MOXE BHUBUMUTH BCIX ii 4ie€HIB. A 1HKOJU IIe 3pOOUTH
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MIPOCTO HEMOXKIIMBO. Y TaKOMY BHUIIAJIKY, KOJTU HEMOXKIIMBO BU3HAYUTH YMKY YCIX
YICHIB TEHEPAIbHOI CYKYITHOCTI, HEOOXITHO JOCHITUTH JIUIIE YaCTHHY
CYKYITHOCTI, III0 HA3MBA€ETHCsI BUOOPKOI0. BuOopka € 6a30BUM piBHEM JOCHIIKECHb,
[0 TPOBOJATHCS. [IpoankeTyBaBIIN TSAACCAT PECIOHACHTIB (TeHEepaTbHa
CYKYIHICTh) MM CKOPHCTaJIMCS METOJOM ,,BHUIIAIKOBOTO Bimbopy”. BiH
nepeadayvae, 1Mo BUPOTIHICTh MOTPAILIIHHS Y BUOOPKY BiJIOMA 1 € OJTHAKOBOIO JIJIsI
BCIX OJIMHUIb CYKYNMHOCTI. B HamoMmy BHUIAAKy BHUPOTIAHICTh BKJIIOYEHHSA Y
BUOOPKY BHU3HAYAETHCS BITHOIIECHHAM O0OCATY BHOOPKM BHUOOPKH JO  PO3MIpY
reHepaIbHOI CYKYMHOCTI 1 ckiiaaae 1/5, OCKUJIbKYA BCTAHOBJICHUIN 0OCAT BUOOPKHU —
10 amker (MyMOK), a KimbKicTh pecnoHneHTiB — 50 oci6. Takum wmHOM YyCi
3alIOBHEHI aHKETH MU TIOMICTHJIA y HEMPO30pUH SIIMK Ta BUIAJKOBUM YHUHOM
BUTATHYJIA JAECATh aHKET, MApKETUHIOBA 1H(OpMaIis 3 AKX OyJe BUKOPUCTaHA B
MOJAJBIIUX JTOCHIKEHHSX.
OTxe, oTprMaHi JaHi MepuIoi YaCTUHU aHKETH 3aHOCHMO JI0 PO3PaxyHKOBO1
TaONuIl pe3yabTaTiB aHKeTyBaHHSA ( Tabn. 3.3.) Ta BU3HAYAEMO KOEQIIi€HTH
3HAUYIIOCTI OKPEMHX XapaKTepUCTUK MeOJIeBUX BHUPOOIB IS CIIOXKMBaya 3a

HAaCTYITHOIO MCTOAUKOIO:

1. Po3paxoByeMo cymapuuii panr Ri K0kHOT XapakTepUCTHKH BUPOOY;
2. Po3paxoByeMo cepeHIO BETUYUHY KOXKHOTO CyMapHOTo panry Wi 3a
dbopmyiioro:
W = R (3.1)
N

ne R — cymapHuit pasr;
N — KiTBKICTh PECTIOH/ICHTIB;
3. Po3paxoByemMo CcyMy OTpUMaHHX CEpEIHIX CyMapHHX paHTiB S  3a

dbopmyIioro
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1. Bwusnauaemo koediuieHT Ki 3HAUymIoCTI KOXXKHOI OKpPEMOi XapaKTE€pPUCTUKU

BUPOOY BUKOPUCTABIIN (HOPMYITY:

K=W (3.2)
S

Tabmuis 3.3- Po3paxyHkoBa Tabnuisg pe3yabTaTiB aHKETyBaHHS

Pecnionentn X1 X, X3 X4 Xs Xg X7 X3
1 1 2 4 6 7 8 5 3
2 1 2 3 6 8 7 5 4
3 2 1 3 6 8 7 5 4
4 2 1 3 5 8 7 6 4
5 1 2 4 6 7 8 5 3
6 1 2 4 5 7 8 6 3
7 2 1 4 5 7 8 6 3
8 1 2 4 6 7 8 5 3
9 1 2 4 5 8 7 6 3
10 1 2 4 6 8 7 5 3
Cymapumuii paur 13 17 37 56 74 75 54 33
CepenHst Be1M4MHA
CyMapHHX PaHTiB, 1,3 1,7 3,7 5,6 7,4 7,5 5,4 3,3
Wi
Cyma cepeanix
CyMapHHX PaHTiB, 35,9
Si
KoediuienT
saaymoer, K, 0,04 0,05 0,1 0,16 0,20 0,21 0,15 0,09

Po3paxyHku TaOnuii narOTh MiACTaBU CTBEPUKYBAaTH, 110 MNpU BUOOPI
M’SIKMX MEOJIB CIOXXKHMBA4 B TEPIIY YEpry 3BepTae yBary Ha (PYHKI[IOHAJIbHICTb
BUPOOY (BaromicTth JaHO1 XapaKTEePUCTUKHU BUpoOy B OITIHITI
KOHKYPEHTOCIPOMOKHOCTI BIAITPa€ TOJIOBHY pPOJib), MOTIM aHaji3y€e €CTeTUYHI
BJIACTUBOCTI BUPOOYy 1 IIHY HOro CHOXWBaHHA. BBakaemo, mo came 1mi TpHU
XapaKTEPUCTUKKH MeOJeBUX BUPOOIB HAWOUIBIIMM YWHOM BIUIMBAIOTh Ha
(GopMyBaHHSI MOJENl IMOBEAIHKM CIOXKMBaya Ta HAa KOHKYPEHTOCIIPOMOXHICTb

MEBHOTO BUPOOY. TOMy B MO YaCTHHI MAPKETUHTOBUX JOCIIKEHb OI[IHKY
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KOHKYPEHTOCTIPOMOXKHOCTI M’akux KyToukiB [IAT ., JlmimpoBcbka  meOeBa
¢dabpuka” OyaemMo MPOBOIUTH CaMe 3a IIUMHU KPUTEPISIMHU.

O1iHKY KOHKYPEHTOCIPOMOXHOCT1 3pa3KiB M’SIKMX KYTOUYKIB JOLLIBHO
pO3MOYaTH 3 METOAOJIOTIi PO3PaXyHKY 1HTETPATBHOTO MOKA3HUKA SKOCTI KOKHOTO
OKpPEeMOro M’SIKOro KyTouka. [[jsi mboro HeoOXiHO 3BEPHYTHUCS IO MPOTOKOIIIB
MPOBEICHUX BHUIPOOYBAaHb SKOCTI M’AKHUX KYTOYKIB 3 METOI BCTAaHOBJICHHS
BIJIMOBITHOCTI OTPUMAHUX TOKA3HHWKIB HOPMATUBHINA JOKYMEHTAIlll T4 BUSBJICHHS
CIIO’KUBYHUX TIEpEBar.

OTtxe, 3a pe3yJbTaTaMu JOCTIKEHHS (AUB. 104. A Tabxa. 1) Ha BU3BHaAYCHHS
MIIIHOCTI, CTIAKOCTI Ta JIOBFOBIYHOCTI KapKaciB BCl €KCIIEPUMEHTAJIbHI 3pa3Ku
BI/IMOBIAI0OTh BUMOT'aM HOPMATUBHOI JIOKYMEHTAIlli Ha TaHWK BUJ BUPOOIB.

Tabmunss 2 jgogaTky A MICTUTh  Pe3yJbTaTH  EKCHEPUMEHTAbHUX
JOCITIIKEHb 0a30BUX 3pa3KiB HA BUSHAYECHHS KaTeropii M'TKOCTI M'SIKUX €JIEMEHTIB
M’SIKMX KYTOYKIB.

OTxe, CHIBCTAaBUBIIM JaHl MPOTOKOJIIB BHUIPOOYBaHb 3 IOKa3HUKaAMU
texHiyHoi gokymenrtamii ['OCT 19917-93 mokHa 3poOMTH BUCHOBOK, IO BCI
MPEACTABICHI 3pa3KM M SIKMX KYTOYKIB CIHIJI BIAHOCUTH [0 APYroi KaTeropii
M'KOCTi, a BIJMOBITHO W BUKOPUCTOBYBATH iX Yy TOBCSKICHHOMY TOOYTI B
YKUTIOBHUX YU O(PICHUX MPUMIIIECHHSX.

JlaHi TTPOTOKOJIIB BUMPOOYBaHb, IO MPEACTaBICHUX B TabJ. 3 H0AaTKy A,
BiIOOpakaloTh  Pe3yibTaTH  NPOBEACHUX  JOCHIDKCHh Ha  BHU3HAUYCHHS
JIOBrOBIYHOCTI IPYXKUHHUX M'SIKUX €JI€MEHTIB MEOJIB JIs1 CUIIHHSA 1 J€KAHHS.

Ta6nung 3.4- EkciepTHa orfiHka sikocTi MeOJIIB I CUIIHHS 1 JISKaHHS

1 2 3 4 5 6 7 8
IMoxa3Huk AKOCTI
L) o~ ) *

g |9 |9 | E x
3] = = = A g
) = = = o 5 ©
= =y =y =y P o =
5 ® L L =) = =
= = = = = E
s |g |2 |g |E |2 E
A ) ) ) = 2 o .| A
3 = ; S f
= = = = ) o £ =
v = = = =% 5o { =
S < S i ) NIR= .
= 4] 4] = Q o = o
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M’sikuit KyTO4oK ,,Mpist”

MiIHiCTh Ta JOBrOBIYHICTh KapKaciB 0,3 5 4 5 4,6 0,86 0,26
Kareropii M’sIKOoCTi M’SIKUX €JIIEMEHTIB 0,1 5 5 5 5 1 0,1
32:JII/IH.IKOBa z[eq)(.)pMaum Oe3npyKUHHIX 0.2 5 . . . 1 0.2
M’SIKHUX EIEMEHTIB
JIOBroBiuHICTh IPYKUHHUX M’SIKUX €JIEMCHTIB 0,4 4 4 5 4.3 0,76 0,3
[aTeTpanbHMi MOKa3HUK SAKOCTI* ™ 0,86
M’ sxwii KyTO4OK ,,bonepo”

MirHicTh Ta JOBrOBIYHICTH KapKaciB 0,3 5 4 5 4.6 0,86 0,26
Kareropii M’sIKOCTi M’SIKUX €JIIEMEHTIB 0,1 5 4 5 4.6 0,86 0,09
3ammkoBa gedopmartist 0e3npyKHHHUX

, ) 0,2 5 5 4 4,6 0,86 0,17
M’SIKHX CIIEMEHTIB
JIOBroBiUHICTh NPYKUHHUX M’SIKUX CIICMCHTIB 0,4 5 5 4 4.6 0,86 0,34
[HTerpabHU MOKA3HUK SIKOCTI** 0,86

M’ sikuii KyTO4OK ,,Bicima”

MiIHiCcTh Ta JOBrOBIYHICTH KapKaciB ‘ 0,3 ‘ 5 ‘ 5 ‘ 4 ‘ 4.6 0,86 0,26
Kateropii M’IKOCTI M’SKHX €JICMCHTIB 0,1 5 5 5 5 1 0,1
3amumkoBa qedopmartis 0e3npyKIUHHUX

, ) 0,2 4 4 5 4,3 0,76 0,15
M’SIKHUX €IEMEHTIB
JIOBroBiYHICTh IPYKUHHUX M’SIKUX CIICMCHTIB 0,4 4 5 4 4.3 0,76 0,3
[HTeTpanbHi MOKa3HUK SAKOCTI** 0,81

* - BITHOCHUH MOKA3HUK SKOCT1 PO3PAXOBYETHCS
Pi = (B — pop)/(pet — p Op), (3.3)

ne B — cepenniii 6ai ekcnepTiB MO JaHOMY MOKa3HUKY SIKOCTI,
pOp — OasmoBa oIiHKa MOKa3HUKA SIKOCTI OpakoBaHOTO 3pa3ka (2 6anm),

peT - 0ajyoBa OIlliHKa MOKa3HHUKA SIKOCTI €TaJIOHHOTO 3pa3ka (5 6amiB);

**

KOXXHOMY

3 IOCTIKYBAaHUX MTOKA3HUKIB SIKOCTI JJAHOTO 3pa3Ka;

- 1HTerpajJpbHUM TMOKAa3HUK SIKOCTI po3paxoByeThes sk 2 Pi*KB 1o

M'ski eneMeHTH 3 TMPYKUHHUMH OJIOKaMHU EKCIEPUMEHTAIBHHUX 3pPa3KiB

M’sikux KyToukiB "Mpia", "Bonepo" Ta "Bicma" Bignosimatore Hopmam ['OCT

14314-94. VYci M'aki eJeMEHTH BUTPUMAIIU

3aBJaHEC HaBaHTAXXCHHA 0e3
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MOIIKOKEHHSI MPYKUHHOTO OJIOKY Ta 3a >KOJHUM 3 BHUPOOIB HE OyJIO MOMIYEHO
MIEPEBUILEHHS J103BOJICHOI HOPMH HEPIBHOMIPHOCTI MaKCHUMAaJbHOI YCaJKH MiCIs
3HSTTS] HABAHTAKEHHA. 3BEPTalOUM yBary Ha Te, II0 M’sSIKI KyTOYKH € MIpeAMEeTaMu
TPUBAJIOTO TEPMiHY KOPUCTYBaHHS, HA JaHUI MOKA3HUK SIKOCTI 3BEPTAEMO OKPEMY
yBary.

OT1xe, Ha MICTaBl 3aTBEP/KEHUX PE3YIbTaTiB BUMPOOYyBaHb, OTPUMaHI JaH1
HiJIATalOTh MOAANBIIOMY OMNpaIloBaHHIO. EkcmepTHa KoMicia y ckiami S
npariBHUKIB Biaauy sikocti [TAT , JIHimpoBchka wmebiieBa ¢aOpuka” BCTaHOBHIIA
KOe(]illIEHTH BaroMoCTi TMOKA3HUKIB SKOCTI B KOJErialbHOMY TMOPSIKY Ta
3aTBepAMiIa IIKaly OanbHOI OLIHKHK, M0 CTaHOBWJAa 2 (MIHIMaJbHO), 3, 4 Ta 5
(MakcuMaapHO) 0ajiB BiAMOBIAHO. Y Tabmuil 3.4 mogaHo pe3yiabTaTd MPOBEACHOT
€KCIIEPTHOI OLIHKY SKOCTI JOCIIHKYBAHUX 3Pa3KIB M’ SIKUX KyTOUKIB.

3a pe3ynbTaTaMy METOJY €KCIIEPTHOI OI[IHKU 1 PO3PAXyHKY IHTETPabHOTO
MOKa3HUKA SKOCTI JOCHIDKYBAaHUX 3pa3KiB M’SIKUX KYTOYKIB BCTAHOBWIIU, IIIO
3paszku ,,Mpist” Ta ,,bosiepo” mMarTh BulIii nokasHuk 0,86, Ha BiIMIHY Bij 3pa3ka
"Bicna", immopotoBanoro 3 Ilombmii (iHTerpaibHuii mokasHuk sikocti — 0,81).
[linOuBaeMO TIACYMOK 1 BCTaHOBJIIOEMO, IO TMEpIl JBa 3pa3KH, BIJMOBIAHO
JHITIPOBCHKOI Ta CMUISHCHKOI MeOyieBuXx (paOpuk, MarOTh BUIIINA IHTETpATbHUAN
MOKa3HUK  SKOCTI, y TIOPIBHSHHI 3  IMIOPTHUM  3pa3KoM, HaJaHUM
,»,JJHIMPONIETPOBCHKUM OyIMHKOM MeOmniB”. Tomy Juisi BU3HAYEHHS HaWOLIbII
KOHKYPEHTOCTIPOMOKHOTO 3pa3Ka HEOOXITHO 1 JOCTaTHhO (OCKIJIBKHA pO3ApiOHA
niHa KyTouka "Bicna" He MeHIa 3a IIHy KOHKYPYIOUMX BITYM3HSIHHX 3pa3KiB)
MPOaHANI3yBaTH IHTErPAJIbHI TMOKAa3HUKA KOHKYPEHTOCIPOMOKHOCTI M’ SIKUX
kyToukiB "Mpis" Ta "Bonepo".

KoHKypeHTOCTIPOMOKHICTh MOK€ OYTH BH3HAuU€HA, SK BIJHOIICHHS
KOpUCHOTO e(eKTy BiJl CIOXHBAaHHS 1O CyMapHUX 3aTpar, $Ki BKIIOYAIOTh
BUTPATU HA MPUAOAHHS Ta €KCIUIyaTaiiio (CIOXUBAHHS TOBapy), TOOTO JO I[IHU
CTIOYKUBAHHSI.

OTxe, 1 TPOBENCHHS OIIHKKM KOHKYPEHTOCIIPOMOXHOCTI M’SIKOTO

KyTouka ,,Mpis” BupoOHuirrea [TAT "IninpoBchka MebieBa dadpuka" HeOOXiAHO
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pO3paxyBaTy IHTErpaIbHUM MOKA3HUK KOHKYPEHTOCIPOMOXHOCTI IaHOTO BUPOOY
y TIOPIBHSHHI 3 TOBapOM-KOHKYpeHTOM. [lepen M noTpiOHO BU3HAYNTH BiTHOCHI
MOKa3HUKU SKOCTI KOHKYPYIOUMX 3pa3KiB Ta BU3HAYUTH 301pHHUM MapaMeTpUUYHHMA
1HIeKC (DYHKIIOHATBLHUX, €CTETUYHNX Ta €KOHOMIUYHUX XapaKTEPUCTHK 0a30BOTO
3pa3ka, Ta 3aHECTH HEOOXIAHI JaHl A0 po3paxyHKoBOi Tadnuii 3.5. 3pa3koM-
KOHKYPEHTOM BHCTyMHa€e M’SKUM KyTo4doK "bosiepo" BUPOOHMIITBA CIISHCHKOT
mebneBoi ¢pabpuku AT ,,JIIBC”.

Po3paxyHOK  IHTErpaJibHOrO  IMOKAa3HUKA  KOHKYPEHTOCIPOMOMXHOCTI

JOCJTITHOTO 3pa3Ka:

P¢ + Pecr 0,83+0,73 (34)
K= = 1,69,
G 0,92

K=1,69 ta K> 1. BucHOBOK: 1OCHIIHHI 3pa30K — M’ SIKUI KyTO4YOK "Mpis"
3a pe3yJibTaTaMH MPOBEACHUX JIOCIIKEHb Ma€ BUILY KOHKYPEHTO-CIIPOMOXKHICTb
MOPIBHSIHO 3 TOBAPOM-KOHKYPEHTOM ,,boiiepo”.

Tabnuug 3.5- Po3paxyHOK IHTETpaJIbHOTO MOKa3HUKA

KOHKYPEHTOCTIPOMOKHOCTI M’ SIKMX KYTOUYKIB

1 2 3 4 5 6
Cepenniii BignocHuii
Koed. Cepenniii 6aa
0aJ xocJI. MOKA3HUK
Ioka3znuku sikocTi Barom, KOHK 3pa3Ka, P=Ks*g
3pa3ka, SIKOCTI,
Ke B2
Bl g=B1/B2

DyHKIiOHANbHI (TeXHiuHi)

MIiLHICTh Ta JOBrOBIYHICTH

. 0,3 4,6 4,6 1 0,3
KapKaciB
Kareropii m’sikocTi
, ) 0,1 5 4,6 1,09 0,1
M’SIKHUX €JIEMEHTIB
3anumkoBa
nedopmartis 6e3npyKUHEUX 0,2 5 46 1,09 0,18
M’SIKHX €JICMCHTIB
JIOBroBiuHICTH PYKUHHUX
0,4 4,3 4,6 0,9 0,25
M’SIKMX €JIEMEHTIB
30ipHuii mapaMeTpHIHHI
p P P 0,83

Innexc, P}
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[Tponossxenns Tabmuri 3.5

1 2 3 4 5 6
Ecrernuni
IHdpopmaTuBHA BUpa3HICTH 0,25 4.6 5 0,92 0,2
Juzaitn 04 5 4,3 1,16 0,28
LlimicHICT, KOMITO3HIIIT 0,35 5 4.6 1,09 0,25
306ipHuii napaMeTpUYHMIi
iHllI(:Kc, Pecf ’ 0.73
ExonomiuHi Hoca. Konkyp.

3pa3ok, C; 3pa301c},7pCz G=ClC,

Llina, rpH 1890 2050 0,92

Meron BH3HAUYEHHS! 1HTErPaIbHOrO IMOKAa3HUWKA KOHKYPEHTOCIPOMOXKHOCTI
CIMpAEThCS HE JIMIIE MApPKETUHIOBY 1HQOpMAI0, OTpPUMaHy UUIAXOM
aHKETyBaHHA, aje ¥ Ha MEBHI TOBapO3HABUl aCIMEKTH (BIAMOBIIHICTh MOKA3HUKIB
SAKOCTI BUMOT'aM HOPMAaTUBHUX JIOKYMEHTIB, 1yMKH ekcriepTiB ITIAT , JIHimpoBCchKa
MmebiieBa ¢abpuka”). MoxHa CTBEpIKYBaTH, 110 JaHUN METOJ HE € BUUEPIHHUM B
MUTaHHI JOCIIJKEHHSI KOHKYPEHTOCIIPOMOKHOCTI M’ IKOT0 KyTouka ,,Mpis”. Tomy
HEOOXIJITHO  MPOBECTH  JOCIIDKCHHS  CIIOKHBAI[bKOI  OIIIHKH  KOXHOTO
KOHKYpPYIOUOI'0 3pa3ka Ta MoOyayBaTH 0araTOKyTHUK KOHKYPEHTOCTIPOMOXHOCTI,
SAKUWA HaJacTh MOKJIUBICTh BI3yaJIbHO BUSIBIISTH CWIBHI 1 CJaOKi CTOPOHH
JOCITIIKYBaHOTO KyTOYKa »Mpis” 3a ycima KpUTEepisiMU
KOHKYPEHTOCHPOMOKHOCTI.

Meroanka po3paxyHKiB MOJIATA€ HACTYITHOMY: CIIOYaTKy HEO0OX1HO 310paTu
JaHi JIpyroi YacTHMHU aHKETH Y BHUIJISII PO3paxyHKoOBoOi Tabmuii (tabn. 3.6).
Busnaunt cymapHmii  0anm  OKpeMHUX  XapaKTepUCTUK KyToukiB. IloTim
po3paxyBaTu cepeiHii 0ana KOXKHOI XapaKTepUCTUKHU, MPOCYMYBATH Ta OTPUMATU
y3araJibHeHUH O0ajl TOJIOBHUX KPUTEPIiB KOHKYPEHTOCIPOMOMXHOCTI KOXKHOTO
M’SIKOTO KyTOYKa. Y3araJlbHeHWi Oan BCiX KYTOYKIB HEOOXIJHO HAHECTH Ha
KOOPJIMHATHI OC1 0araTOKyTHUKA KOHKYPEHTOCIIPOMOXKHOCTI, 3’€THATH BIJMOBIIHI
XapaKTEPUCTUKU BIAMNOBIAHOTO 3pa3ka. B pe3ynbTaTi OTpUMAaEMO Bi3yallbHY
iHopMaIlil0 MOM0 KOHKYPEHTO-CIPOMOXXHOCTI M’SIKOTO KyTouka ,,Mpis”

(BupoOuunTBa [TAT , JIHinpoBchka mebneBa dhadbpuka”) (puc. 3.1).
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AHamizyroun Bi3yaJdbHYy 1H(QOpMAII0 MOO0YJOBaHOrO OaraTOKyTHHKa
KOHKYPEHTOCTIPOMOKHOCTI MOJKHa 3pOOMTH BHCHOBOK, IO M SKHUH KyTOYOK
»Mpis”’ Bupoonuntsa ITAT ,JIninpoBckka MebseBa (aOpuka” Mae HaHOUIBIITY
KUTBKICTh TIEPEBAXHUX KPUTEPIl KOHKYPEHTOCIPOMOXKHOCTI B TOPIBHSHHI 13
3pa3kamu ,,boiepo” ta ,,Bicna”. Jlumie 3a KpuTepieM ecTeTUYHOCTI ,,Mpis”, 3a
JYMKOIO  PECHOHJCHTIB, IIOCTYHNA€TbCsd  JOCHIAHUM  3pa3kaM. HeoOximgHo
BI/[3HAYATH BHUCOKO OIIHCHI PECHOHJCHTAMH KpUTEpii EKOHOMIYHOCTI,
(GYHKIIOHATBHOCTI 1 €ProHOMIYHOCTI M’SIKOro KyTouka. Came 3aBIsSKH ITUM
BHCOKO OIIIHEHUM KpUTEpIIM TOJIOBHMM YHMHOM 1 copMyBaiacsi KOHKYpPEHTHa
nepeBara JJOCIiAHOTO 3pa3ka J{HimpoBCchKOi MeOIeBOT (haOpUKHU.
Tabnuusg 3.6- Po3paxyHkoBa Tabnulls pe3ysibTaTiB APYroi YaCTHHU

AHKCTYBaHHS

1 2 3 4 5 6 7 8 9 10 11 12 13 14

Kpurepii konkypeHTo-
Pl P2 P3 P4 P5 PG P7 Pg Pg PlO CyMa Cep 3ar

CIPOMOZKHOCTI
M’sikmii KyTO4OK ,,Mpis”
@OyHKIiOHATBHICTH
OynkuioHaneHi po3mipu | 3 3 2 3 3 2 3 3 3 3 28 2,8
Kareropist M’sikocTi 3 3 3 3 3 3 3 3 3 3 30 3,0
JIOCKOHAICTh 8,8

BHKOHAHHS OCHOBHOI Ta 3 3 3 3 3 3 3 3 3 3 30 3,0

JOJaTKOBOT (pyHKIIT

Ecrernunicrs
Kounip 2 2 2 3 3 2 2 2 2 2 22 2,2
Juzaitn 2 2 2 2 2 3 3 3 2 2 23 2,3 65
IH(bopramBHa 2 2 2 2 2 2 2 2 2 2 20 2,0
BHUPAa3HICTD
ExoHomiuHnicTh
Lina BupoOy 3 2 2 2 3 2 2 3 3 2 26 2,6
Ilina Ha 3amacHi gerai 3 3 3 3 2 3 3 3 3 3 29 2,9 g5

Butpatu Ha MOXIUBUI

pPEMOHT
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[Iponos:xenns Tadbmau 3.6

1

9

10

11

12

13

14

Be3neunicTn Ta

€KO0JIOTiUHiCcTh

JlockoHamicTh
BUPOOHHUYOTO
BUKOHaHHS Ta 00poOKH

JIMOBbOBUX IMMOBEPXOHb

30

3,0

Buxopucranns
CHUPOBHHH 3 BUCOKHMU
TiTi€EHIYHUMEI

BJIaCTUBOCTAMM

25

2,5

55

HaniiinicTb

MinHicTs 3’€1HaHb

€JIEMEHTIB KOHCTPYKIIii

28

2,8

MIiLHICTh HIXOK,

OCHOBH, OOKOBHH

29

2,9

5,7

Epronomivnicts

PauionanbHicts Gpopmu i

PO3MipiB

27

2,7

CriiikicTs Ha
TOPU3OHTANBHIH

MOBEPXHI

30

3,0

3py4HicTh

TpaHcopMyBaHHS

27

2,7

8,4

Cranaaprusauis

BY3JiB i AeTasiei

Iupoka 10CTYIHICTD

BY3JIiB 1 AeTanei

30

3,0

CranpmaptHi po3mipH i

rabaputu

27

2,7

57

wllaTeHTHA YncTOoTa”

VHIKaJIBHICTh MOJIEINL

25

2,5

Penyrarnis BupoOHHKa

25

2,5

50
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[Iponos:xenns Tadbmau 3.6

1 6 7 8 9 10 11 12 13 14
M’sikmii KyTO40K ,,bosepo”
DyHKIiOHATBHICTD
OYHKITIOHATBHI PO3MIpH 2 3 27 2,7
Kareropis m’sixocTi 3 3 30 3,0
JIOCKOHATICTh BUKOHAHHS 7
OCHOBHOI Ta JOJaTKOBOT 2 2 20 2,0
byHKIIT
Ecrernunictn
Komip 3 2 26 2,6
Juzaitn 3 3 26 2,6
3 7,8
[ndopmaTuBHa
) 3 3 26 2,6
BHUPA3HICTh
ExoHoMiuHicTh
Llina BupoOy 2 2 25 2,5
[ina Ha 3amacHi geTami 2 2 25 2,5 .
BurpaTtu Ha MOXIMBUI 7
2 2 25 2,5
PEMOHT
Be3neunicTh Ta
€KOJIOTiYHICTh
JIoCKOHAIICTh
BUPOOHHUYOTO
2 3 27 2,7
BUKOHAHHS Ta 00pOOKH
JUILOBUX TTOBEPXOHb
55
Buxopucranns
CUPOBHHU 3 BUCOKUMU
o 3 3 28 2,8
TirieHI YHIMM
BJIACTHBOCTSAMU
HapniiinicTn
MinnicTs 3’€1HaHb
) ) 2 3 26 2,6
€JIEMEHTIB KOHCTPYKLI{ 51
MILHICTD HIXKOK, ’
3 3 25 2,5
OCHOBH, OOKOBHH
EpronomiunicTs
PamnionansHicTs popmu i
o 3 3 27 2,7
03MipiB
poswip 75
CTiliKicTh Ha
] ) 3 3 30 3,0
TOPU30HTAJIbHIN MOBEPXHI
3pyuHICTh
Py 2 1 18 1,8
TpaHchOpMyBaHHS
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[Iponos:xenns Tadbmau 3.6

1 4 5 6 7 8 9 10 11 12 13 14
Cranaaprusanis
BY3JiB i AeTaseii
[upoka MOCTYMHICTH
3 2 3 2 2 26 2,6
BY3JIB 1 AeTanei
c . — 52
TaHIapTHI PO3MIpH 1
TP P 2 2 3 3 3 26 2,6
rabaputu
wllaTeHTHa YncToTa”
VHIKanbHICTL MO 3 3 3 2 3 26 2,6 54
Penyranist BupoOHuKa 3 2 3 3 3 28 2,8 l
M’sikuii KyTO40K ,,Bicia”
DyHKUIOHAJTBHICTH
OYHKIIIOHATBHI PO3MIpH 3 2 2 3 3 27 2,7
Kareropis m’sixocTi 1 2 1 1 1 13 1,3
Jockonamicte 5,6
BHKOHAHHS OCHOBHOI Ta 1 2 1 2 2 16 1,6
JOJaTKOBOI (pyHKIIIT
Ecrernunicrh
Kouip 2 3 2 3 3 28 2,8
Juzaiin 2 3 3 3 3 27 2,7 81
IndopmarnsHa ’
) 3 2 3 3 3 26 2,6
BUPA3HICTh
ExoHoMiuHicTh
Llina BupoOy 2 2 2 1 2 19 1,9
[ina Ha 3amacHi geTami 2 1 1 1 1 15 15 54
BurpaTtu Ha MOXIMBUI l
2 2 2 2 2 20 2,0
PEMOHT
be3neunicTs Ta
e€KO0JIOTiuHiCTh
JIocKOHAICTh
BUPOOHHYOTO
3 2 2 3 3 27 2,7
BUKOHAHHS Ta 00pOOKH
JIMIIOBUX TIOBEPXOHB
45
Buxopucranus
CHUPOBHHHU 3 BUCOKHMU
1 2 2 1 2 18 1,8
riricHIYHUMHA
BJIACTUBOCTSIMU
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[Iponos:xenns Tadbmau 3.6

1 2 3 4 5 6 7 8 9 10 11 12 13 14
HaniitnicTn
MinHicTh 3’€1HaHb
3 3 3 2 3 3 3 3 3 3 29 2,9
€JIEMEHTIB KOHCTPYKIIii 57
MILHICTh HIXKOK, '
3 3 3 3 2 3 2 3 3 3 28 2,8
OCHOBH, OOKOBHH
Epronomivnicts
PauionanbsHicts Gopmu i
o 2 3 3 3 2 3 3 2 3 2 26 2,6
po3MipiB
CriiikicTh Ha
TOPM3OHTANBHIH 3 3 3 3 3 3 3 3 3 3 30 3,0
TTOBEPXHI 8,0
3pyuHiCTh
Py 2 2 2 2 3 3 3 2 3 2 24 2,4
TpaHc(hOpMyBaHHI
Cranpaprusauis
BY3JiB i AeTaJieii
Iupoka 10CTYIHICTD
) 2 2 2 2 2 2 2 2 2 2 20 2,0
BY3JIB 1 fieTaneii
4,8
CraHaapTHi po3MipH i
3 3 3 3 2 3 3 2 3 3 28 2,8
rabaputu
wllaTeHTHA YHCcTOTA”
VHIKaIBHICTE MOIEIL 3 2 3 3 3 3 3 2 2 3 27 2,7 47
Pemyraris BupoOHMKA 2 2 2 2 2 2 2 2 2 2 20 2,0 '

P1, P2 i 1.n. P10 — Banbna ouinka peciongesTom 1, 2 1 t.4. 10

ToBapuuii moptdenb — CyKyHICTh YCIX BHJIB MPOAYKIIii, [0 BUITYCKA€E AaHE
nianpueMcTBO. Po3poOka Ta yIOCKOHAJICHHS TOBApHOTO MOPTQEN0 3HAYHUM
YIHOM BILTUBA€E Ha (JOPMYBAHHS TOBAPHOI MOJIITUKHA MMPOMUCIOBOTO MiIPUEMCTBA
BIJIOMY. ToBapHa MOJITHKA, B CBOIO 4epry, mependadae Kypc i Ta TPUHIIUIH
JTUSTBHOCTI,  3aBOSKM  SKUM  3a0e3MeuyrloThCcsi  €(EeKTUBHE  YIPaBJIiHHSA
aCOPTUMEHTOM TOBAapIB.

Mera toBapnoi nomituku [TAT ,, JlninmpoBchka MeOieBa ¢gabpuka” 6arato B
YoMy CIIBHAJA€ 3 METOK ISUIBHOCTI MIANPUEMCTBA — JOCSITHEHHS HaMIYE€HOTO
npuOyTKy, WOro CcTaOUIbHOCTI, 30UIBIIEHHS YacTKW PHUHKY, IiJBHUILEHHA
KOHKYPEHTO-CIIPOMOKHOCTI MPOAYKIIii, 3a0e3MeueHHs] HOMEHTKIATYPH MPOAYKIIi,

10 BUTOTOBJIAIOTHCS Ta GOpMYBaHHS NpecTuxky Gadpuku. ToMmy aHai3 TOBapHOTO
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DOYyHKUIOHAIBHICTH
A
wllaTeHTHa ynucToTa” ExoHoMiyHiCcTD
Cranaaprusanis
BY3JIiB i AeTaJieit
Ecternunicrn
6 7 8 9
“ a \5 >
/ I
1
! /
v /,
1 /
1 /
1 /
= - 4
Epronomiunicrs 7777 Besneunicrsb
i eKoJIOTIYHICTD
Hapiiinicth
»Mpis”
,,b0JIep0”’
"""" ,,Bicia”

Pucynox 3.1 baraTokyTHUK KOHKYPEHTOCIIPOMOKHOCTI

nopTdeao MANPUEMCTBA € BAXJIMBUM I1HCTPYMEHTOM, 3a JOMOMOTOI SKOTO
KEpPIBHUIITBO TMIAMPUEMCTBA BUSBISE€ Ta OIIHIOE 3 TOYKH 30py KOMEPIIIHHOT
e(eKTUBHOCTI Pi3HI BUJIM BJIACHOI mpoaykiii. ToOTO pe3ynpTaTaMu Takoi OLIHKH
MOKe OyTH MPUIHSATE PIICHHS CTOCOBHO MOMAJBIIIOTO 1HBECTYBaHHS (hiIHAHCOBUX
aTUBIB MIAMPUEMCTBA Y BUTOTOBJICHHS MEBHOI MPUBAOINBOI TOBAPHOI MO3UIIii, a00

HABIIAKU — CKOPOYEHHsI MacIITal1B ii BAPOOHUIITBA.
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BukopucTtoByoun pe3yibTaTd MPOBEICHUX JOCTIKEHb BII3HAYMMO, IO
TOJIOBHY YBary B po3poOlil HOBUX BHUIB MeOJIEBUX BUPOOIB HEOOX1THO TMPUALIATH
(GYHKI[IOHaTPHUM, €PrOHOMIYHMM Ta €CTETHYHHUM BJIACTHBOCTSAM. BaxkinBo
MparHyTH ONTHMI3yBaTH IIOKa3HHMK I1HA-SAKICTh, OCKUIBKM (paKTOp BapTOCTI
Me6IeBOro BUpOOY TaKOX JOCUTh BaroMui Ui CIOXKBaya. be3yMOBHO, He
MO’KHA 3aJIUIIaTH 06€3 yBaru eKOJOTIYICTh M IKHX KyTOUKIB.

Cnerudiuauii KpUTepii KOHKYPEHTOCIIPOMOXKHOCTI ,,[TATCHTHA YHUCTOTa”
CBIJYUTh MPO BIAHOCHO HEBUCOKY pEIyTalil0 MIAMPUEMCTBA Ta YHIKAJIBbHICTb
npoaykii. Came po3poOka YHIKaJbHMX 3a €CTETUYHHUMH, CTUILOBUMH Ta
EproOHOMIYHMMH XapaKTEPUCTUKAMU BHUPOOIB HAJAa€ MOXIIMBICTH MPOMHUCIOBOMY
NIJIPUEMCTBY BUXOJWUTU HA SIKICHO HOBHM piBeHb B cdepl IU3aiHEpCHhKOro
IPOEKTYBaHHS 1 CIOXHBAa4 IIOCTYIIOBO CTa€ OUIbII JIOSJIBHUM JO JaHO1
TOPriBEIbHOI MapKH.

Mo>xJ1BO, B raixy3i BUpoOHUIITBA MEOJIEBOI MPOAYKIIII BaXKKO CIPOEKTYBATH
sxicHO HOBUM ToBap (13 70% 1 Oinbiie HOBU3HHU). [IpoTe ICHYIOTH BC1 MEpEyMOBHU
710 BUTOTOBJIEHHS! BUpOOY 3 HOBUMH UM BIAMIHHMMHU BiJ MOMEPEAHIX MapaMeTpaMu
CIOKUBHUX BJIACTHBOCTEH, TOOTO MOXIMBO MOJU(DIKYBaTH YU MOJCPHI3yBaTH
HasiBHI BUPOOH.

JIns 1bOoro HEOOXITHO PO3POOUTH KOHIIEMIIKD HOBUX ToBapiB. Eramamu
po3poOku koHrenilii HoBux ToBapiB [IAT ,JlnimpoBchka wmebneBa (abpuka” €
re’epairisi i1ei Ha OCHOBI BUBUEHHSI NMOTPEO CIOXKUBAYiB, JOCIIHKEHHS! HEAOJIIKIB
MPOJYKIIi, BUBUCHHSI yMOK EKCIEPTIB 3 MPUBOAY MOKIMBOCTI MOJEpHI3AIll
meOmiB. OriHka 1i7ei 3IIHCHIOEThCS 3a TIOKa3HUKAMH KOHKYPEHIIl, piBHS
1HBECTHULII, HEOOXITHUX JJIS BUIYCKY MPOAYKIIi, CTYIEHS PU3UKY Ta PUHKOBOL
I[IHA TOTOBOTO BHPOOY. [TOTIM KOHIIEMIlIA TEepPEBIPSETHLCS HA OCHOBI ONMUTYBaHHS
CTHOXKHUBAYIB 1 y BUNAJAKY MO3UTUBHOI PEaKIIii I[IIIbOBOTO CEIMEHTY 31HCHIOETHCS
po3poOKa, BHUPOOHUIITBO 1 PHUHKOBE TecTyBaHHA. Ha oOCHOBI TecTyBaHb
KEpPIBHUIITBO MIANPUEMCTBA MPUKAMAE PIIIEHS MIOA0 PO3POOKH TJIaHy PO3BUTKY

BUPOOHUIITBA Ta €)EKTUBHOTO 30yTYy NMPOAYKIIIi.
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3a OCTaHHI POKM MIANPHUEMCTBO TMOHOBUJIO PSA  KOHTPAKTIB 13
NocTayaJIbHUKaMH CHPOBUHHM 1 MaTepiamiB. TexHosoris BHpPOOHHUIITBA M’ SKHUX
MeOiB (aOpuku mependadyac BUKOPUCTAHHS HaWCY4YacHIMIMX OOJHUIIOBAJIBHUX,
HACTWJIOUHUX  MaTepialiB, BUTPUBAIUX MPYKUHHUX  OnokiB.  ChorojHi
BUPOOHUIITBO TPOAYKIli BEIEThCS HAa BUCOKOSKICHOMY OOJadHAHHI 1TaIiiChKOT
dbipmu COPCAL.

Takum uwmHOM, acoptumeHT MebneBux BupoOiB I[IAT |, JIHimpoBchKa
MeOneBa (pabpuka” TOCTYMOBO  PO3IIUPIOETHCA IUIIXOM  PO3pOOKH  Ta
BUTOTOBJICHHSI HOBUX BHU/IIB BUPOOIB Ta MoAu(iKallli HassBHUX. AJIKE, HAIPUKIIAI,
3MiHa OOMBOYHOTO MaTepiady CYTTEBO BIUIMBAE HA €CTETHMYHE Ta TITIE€HIYHI
BJIACTUBOCTI BUPOOyY. Bi/MOBIIHO 3MIHIOETHCS 1 I[iHA CHIOKMBaHHS. Bke y Takomy
BUIAJIKY MIANPUEMCTBO Ma€ 3MOrY 3alpONOHYBaTH CHOKMBAady BHUPIO OJIHOTO
(GyHKI10HATBLHOTO MPU3HAYCHHS 3 PI3HUM HaOOpOM CIOKMBHUX BIIACTUBOCTEH.

HeoOxinHo BiA3HAYUTH, 10 OJAHUM 3 IUISXIB BAOCKOHAJIEHHS TOBApHOIO
nopTdeto NANPUEMCTBA € BAKOHAHHS 1HIUBIAYaIbHUX TU3aHHEPCHKUX PO3POOOK
Ta KOMILJIEKTaIlisi HabOpiB MeOJIEBUX BUPOOIB.

[lutanHss onTuMi3alli TOBaApHOTO MOPT(ENI0 MIAKPECTIOE BaKIUBICTh
MEeperyisily acoOPpTUMEHTHOTO TMepeNiKy MIANPUEMCTBA 3 METOI0 BHSIBJICHHS
HepeHTabeNbHUX 3pa3KiB BUPOOiB. OCKIIBKH 3 MJIMHOM Yacy MEeBHUM MaTepian ado
CYTO apXITEKTYpPHO-XYJIOKHE BHPIIIEHHS BHUPOOY MIANAETHCA ,,MOPAIBHOMY
3HOCY .

Opranxizaitisi poOOTH 3 YIPaBIiHHS SKICTIO MPOAYKIIiT HA MiMTPUEMCTBAX
nepeadavyae CTBOPEHHS CUCTEM SIKOCTI Ta MPUUHSITTS HEOOX1THUX 3aXO0/IIB 1O
3a0€3MeYeHHIO 1X e()eKTUBHOTO (YHKI[IOHYBaHHSI.

[1i1 cTBOPEHHSIM CUCTEMH SIKOCTI PO3YMIIOTh iX pO3pOOKY Ta BIPOBAIKECHHS
B JISUTBHICTH MIAMPUEMCTBA. 3a3BHUail PIMICHHS MPO CTBOPEHHS CHUCTEMH SIKOCTI
npuiiMae KepIBHUIIBO MiAMPUEMCTBA TIiJ] JIEI0 BUMOT KOHKPETHUX 3aMOBHUKIB 200
cuTyalii Ha puHKax 30yTy. IIpu CTBOpEeHHI CHUCTEM SIKOCTi, IO BIAMOBIAAIOTH

mbkHapogauM crangaptam [CO 9000, HEOOXiAHO 3BEpHYTHUCS A0 PEKOMEHIAIli
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IIUX CTaHJApPTIB, IO MICTATh TMEpPeNiK (PYHKIIA Ta €JIEMEHTIB isIIbHOCTI, SKi
PEKOMEH IYIOThCS IJIsl OpraHi3allii yrpaBiIiHHS SKICTIO.

HeoOximHo 3ayBakuTH, IO CHCTEMa SIKOCTI Ha MIANPHEMCTBAX MOXKE
pO3pOOIATHCS 3 ,,HYS a0 MIITXOM JTOPOOKH BCE ICHYFOYOI CHCTEMH YIPaBIIiHHS
akicTio. Ha mpakTuiii My dacTiiie CTUKaeMOCS 3 JOPOOKOI ICHYIOUOi CHUCTEMU
akocTi 70 piBHA BuMor ctamapTiB ICO 9000. SIk Bke 3a3Hayanocs BUIIE, Ha
[TAT , JininpoBcrka MmebneBa (abpuka” 3 1986 poky icHyBaja KOMILJIEKCHA
CHUCTEeMa YIpaBJiHHS AKICTIO MpoayKiii. Tomy, mija (akTopoM BIUIUBY Cy4acHHUX
YMOB PHUHKOBOi €KOHOMIKHM, Ha mianpueMmctBl 20 nucromana 2004 poky Oyna
npoBeneHa 1H(QoOpMaliiiHa HapaJa 3a YYacTI0O KEpIBHUUTBA MIIIMPUEMCTBA.
BianosinHo uieHamu Hapaau OyJo 3aTBEP/KEHO HaKa3 MPO CTBOPEHHS CUCTEMU
akocTi. Takox OyJ0 NPUIHSTO PILIEHHS PO CTBOPEHHS CIY>KOU AKOCTI Ha YOJIl 13
3aCTYITHUKOM Jupektopa (aldpukud (maiai JAUPEeKTop 3 SKOCTi), SKUH €
BIIMOBIJAIBHOIO 0OCO0OI0 3a CTBOPEHHS CHCTEMM SKOCTI 1 11 MOJajblie
BIpOBaKeHHS. Jlo ckimagy ciy)kOM SIKOCTI BKJIIOYEHO BIJAUI TEXHIYHOTO
KOHTPOJIFO, BIJJUT YNPaBIiHHS SKICTIO, METPOJOTiyHa CIoyk0a, a TaKoxX
JocligHuLbKa Jaboparopis @adpuku. CTpok po3poOKH, 3adydyeHHS Ta
ceprudikaiii cuctemu skocti — a0 Jotoro 2006 poxy. Ob¢csr podiT 3 po3poOKH
CUCTEMU SIKOCTI Ta TPUBAIUHN Yac iX MPOBEJCHHS MOSCHIOETHCS BIAMIHHICTIO MIX
ICHYIOYOi CHCTEMOIO YIpPaBIIHHA SKICTIO Ha MIANPUEMCTBI Ta BUMOTAMH
cragaapty ICO 9001. Came moens po3poOku cuctemMu sikocTi 3a crangaptom [CO
9001 mpusHaueHa AJig MIANPUEMCTB, IO OXOIUIIOIOTH CBOEIO ISUIBHICTIO BECh
KUTTEBUN LMK TMPOAYKIli, TOOTO BCl CTajii MPOEKTYBaHHS, BUPOOHHUIITBA 1
excrutyararii. Cinyx6a sikocti [TAT ,,JIninpoBchka MeGneBa ¢dabpuka” B mporieci
PO3pPOOKH CHCTEMH SKOCTI KEPYEThCA CaMe ITMM HOPMATHBHUM JOKYMCHTOM,
OCKUIBKM BHMOTH CTaHJIApTy BIAHOCATHCA OO YyCIX CTaAlil MeTil sKOCTI Ta
PUHKOBOIO TPOIIO3HINEI0 MIAMPUEMCTBA € TOBAPU BIACHOTO PO3POOJICHHS (M’ K1
Ta KOPIYCHI MeOJIi).

Otxe, chopmoBana ciyx6a sikocti [TAT , JIninpoBcbka mebneBa gadbpuka”

Ta YepkachbKuil JepKaBHHMM ILIEHTp CTaHAapTH3allli, METpoJorii Ta cepTudikarii
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(mam — KOHCanNTHMHTOBA OpTaHi3alllis) 3aTBEPAWIN IUIaH POOIT, HEOOXITHUX IS

PO3POOKH CHCTEMH SIKOCTI (TUB. TabmIs 3.7).

Tabmuus 3.7 - [Tnan po3poOku cuctemu sikocti [TAT ,, JIHImpoBCchKa

MeOmeBa ¢gadbpuka” y BiamopigHocTi A0 Bumor JCTY ISO 9001 — 2001

Ne IlinTBepaKeHHsA
HaijimenyBaHHs po0iT
I BHKOHAHHS
1 [MonanHs miANPUEMCTBOM 3as1BKU Ha 3/11HCHEHHS TOCIIYT 3 PO3pOOKU CUCTEMHU SIK | 3asiBKa
[ndopmaniitna Hapaga 3 KEpIBHULTBOM Ta YIPAaBIiHCHKUM MEPCOHATIOM
2 ) Hapana
HAPUEMCTBA
3 [TpuitHATTA pillleHHs KEPIBHUIITBOM ITiJIIPHEMCTBA ITPO CTBOPEHHS CUCTEMH
Haxa3
SIKOCTI 1 TPU3HAUCHHS KEPIBHHUKA CIIY)KOH SKOCTI
4 IepeBipka KOHCAJITHHTOBOIO OPraHi3alli€lo CTaHy PoOiIT 3 AKOCTI 3BiT
5 3aKiII04eHHS JOrOBOPY HA 3IIHCHEHHS MOCIYT 3 PO3POOKU CUCTEMH SIKOCTI Jorosop
6 Po3pobka, y3romkeHHs Ta 3aTBeppKEeHHS rpadika pooit 3 po3podku cuctemu siko | ['padik
7 Po3poOka mporpaMu 3 HaB4aHHS NEPCOHAIY 110 YIPABIIHHIO SKICTIO [Iporpamma
8 [IpoBeneHHs 3aHATH Y BIAMOBIIHOCTI A0 3aTBEPIKEHOI IIPOTPaMu Kypnan
9 Po3po0ka momiTHKH B TaIy3i SKOCTI [omiTuka
10 BusnaueHHs QyHKIIHN 1 3aBalaHb CHCTEMH SKOCTI PosnopsmxeHHs
11 BusHaueHHs1 BUKOHABIIB (DYHKIIN 1 3aBIaHb CHCTEMH SKOCTI PosnopsmxeHHs
Amnani3 HasgBHOCTI i BignoBigHocTi ICO 9001 HOpMaTHBHIH TOKyMEHTAIII{
12 ) JlokymeHTU
CUCTEMH SIKOCTI
13 | Po3poOka i KOpeKTyBaHHS HOPMATHBHUX JIOKYMEHTIB Joxymentu
14 Po3pobka ,,HactanoBu 3 sikocTi” Hacranosa
[MonanHs cucTEMHU SIKOCTI KEPIBHUIITBY HIANPUEMCTBA 1 pO3po0Ka pekoMeHaanid | AKT IIpo BUKOHAHHS
15
3 ii 3anmy4eHHst Ta cepTudikarii
OcHOBHA [ISAJBHICTG Yy HAmpsIMKY po3poOku cuctremu sikocti [IAT
. v . U
»JHITPOBChKa MeOneBa (abpuka” momsirac y Bu3HaueHHI (yHKIINH 1 3ama4

(eIeMEHTIB) CHCTEMH SKOCTI Ta BH3HAYCHHS CKJIAJy CTPYKTYPHHUX IiIPO3LIIB

CUCTEMU SIKOCTI, Kl OyAyTh BUKOHYBAaTH AaHi ¢yHkuii. ITicias uporo HeoOXiaHO

po3poOutu HOBI a00 BIJKOPUTYBAaTH HasBHI HOPMATHUBHI JOKYMEHTH JJIs

BUKOHAHHS BCIX (QYHKIIA CUCTEMHU SKOCTI MiANPUEMCTBA.

Ha cranii Bu3zHaueHHs eneMeHTIB cuctemu skocti IIAT |, JIHimpoBchka

MmebiieBa (pabpuka” crodaTtky HEOOXiHO MPOBECTH aHaJi3 MPOLECYy BUPOOHHUIITBA
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M’SIKHX MeOJIiB Ta MPEACTaBUTH MOr0 y BUIJISAI PETENbHOrO MEPeNiKy eTariB
po0iT. OCHOBY TEpEeNiKy CKJIQJal0Th CTafdil KUTTEBOTO ITUKIY BHUPOOY, SKUN
OXOIUTIOE TIPOEKTYBaHHS, MMOCTAYaHHs, MiArOTOBKY BHPOOHUIITBA, BUTOTOBJICHHS,
JOCTIIKEHHS SIKOCTI MeOJIiB Ta CepBICHE OOCITYTOBYBaHHS CIIOKUBAYIB.

Tomy enementamu cuctemu sikocti [TAT , JIHinmpoBcbka mebieBa pabpuka”

- BIMOBIJANBbHICTh KEPIBHUIITBA, L0 Mependadyae 0O0B’SI30K KEPiBHUIITBA
(¢haOpuKky BH3HAYUTH TMOJITUKY Ta LU Yy cdepl SKOCT,I a TaKoK OOOB’S30K
CTBOPHUTH Ta BIIPOBAIUTH CUCTEMY SIKOCTI;

- CHCTEMa SIKOCTI — €JIEMEHT, L0 3a00B’A3y€ OpraHi3auilo po3poOUTH,
JIOKYMEHTAJIbHO OPOPMUTH Ta MIATPUMYBATH B pOOOUOMY CTaHI CHUCTEMY SIKOCTI
AK 3aci0 g 3a0e3nedeHHs] BIANOBIAHOCTI MPOAYKIII BCTAHOBJIEHHM BHMOTaM.
[Tpu oMy MOBHHHI OyTH PO3pOOJICH] YyCi HEOOXIHI MPOLEAYPH /1JIsi BUKOHAHHS
(GYHKIIN CUCTEMH SKOCTI Ta 3arajbHUIl OMHMC CUCTEMH sIKOCTI — ,,HacTaHoBa 3
SIKOCT1”;

- aHaJl3 KOHTPAKTY — €JIEMEHT, 1110 3a00B’sI3y€ OpraHi3ailiio OIIHUTH CBOIO
CIIPOMOXHICTh TIOAO HOTO0 BUKOHAHHS, a y TMPOIECi BUKOHAHHS — DPETYJSPHO
MEePEBIPSATH Ta JOKYMEHTAJIBHO MMIITBEP/HKYBATH JIOCATHEHHS! XapaKTePUCTHUK, 110
BUMArarThCsl KOHTPAKTOM;

- YHOpaBIiHHA JAOKyMeHTali€r. EjleMeHT HeoOXiAHUMN i1 BCTAHOBJICHHS
MOPSAKY PO3pOOKH, 3aTBEP/KCHHS, BHUIYCKY Ta 3MIHM BCIX HEOOXIJIHHUX
JTOKYMEHTIB. Jlo TOKyMEHTIB Mepuioro piBHS BITHOCUThCS ,,HacTtaHoBa 3 sikoCTi”,
,<MeTonuka cuctemMu ympaBiiHHS sikicTio” Ta ,llomituka B cdepi sikocti [TAT
,,JJHITIpOBCbKa MeOseBa ¢adbpuka”. JJokymeHTaIliss APyroro piBHA — 11€ METOJAUKHU
Ta IHCTPYKIIi, SIKI ONUCYIOTh MPOILeAypH BUKOHAaHHS yMOB ctanaaptiB ICO cepii
9000 1 B OCHOBHOMY MpHW3HAUYCHI /I KEPIBHUKIB cepeaHboi JaHku (MeToauku
CUCTEMHU SKOCTI, CTaHAApPTH MIANPUEMCTBA, TEXHIYHI yMoBHU). JloKyMeHTaris
TPETHOrO PIBHA MpU3HAYEHA JJI1 KOHKPETHUX MIAPO3IAUIIB Ta OKPEMHX
MpaIliBHUKIB, TOOTO JJOKyMEHTAIlisl METPOJIOTTYHOTO Ta IHCTPYKTUBHOTO XapaKTepa

(po6oui IHCTPYKIIIT, METOJIUKHU TTPOBEEHHS BUIIPOOYBaHb, MPOTOKOJIHU SKOCTI);
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- KOpWUryBaJIbHI Ta 3amoOikHi 3axomu. Bumorm cranmapry ICO 9001
PO3MOBCIO/IKYIOTBCSI Ha PO3POOKY METOJIWK BHKOHAHHA KOPUTYBaJbHUX Ta
3ano0DKHUX 3aXO0/iB Ha BUPOOHMIITBI, TTOB’I3aHUX 3 JIKBIJAII€I0 PaKTHIHUX a0
NOTEHUIWHUX HEeBiAMOBiTHOCTEH. J[kepermoMm iHQopMarllili mpo HEBIAMOBIIHICTH
MOXke OyTH peKjamMallii HOKYIIIIB, pe3yJIbTaTH ayauTiB, IepeBipok 1 T.1. MeTouka
KOpUTYBaJbHUX Ta 3anmoOikHux nik IIAT ,JlnimpoBckka MeOneBa (abpuka”
nepeadavae po3Tis] CKapr CIOXKHBA4iB Ta TMOBIIOMJIEHb O HEBIAMOBIAHOCTI,
00poOKa pekiaMalliii Ta BUBUCHHS MPUYUH HEBIAMOBIIHOCTI MPOAYKIIii, MPOIECy
ab0 CHCTeMH SIKOCTi, MPOBEIEHHS KOPETYyBAJIBbHUX 3aXOJIB Ta KOHTPOJb 3a iX
MIPOBEICHHSIM;

- yOpaBiiHHS npoTokoyiaMu skocTi. [ToOymoBa cucteMu siKkocTi nepenadayae
CKJIaJaHHsI METOJMK, 1110 3a0e3neuyroTh peanizaiito Bumor ctangapty ICO 9001.
BukoHaHHS IMX METOAMK 1 CKJIaJaHHS MPOTOKOIIB iX BUKOHAHHS € Ba)KJIUBOIO
YaCTUHOIO (PYHKI[IOHYBaHHSI CUCTEMH SIKOCTI. IIpOTOKONIM SIKOCTI BEXyThCS IS
NIATBEPAKEHHS €PEKTUBHOCTI (DYHKIIIOHYBAHHS CUCTEMHU SIKOCTI;

- MATOTOBKA MepcoHany. BUKOHABII, Bl SKMX 3aJCKHUTh SKICTh MPOIYKIIIT
MOBUHHI MPOXOJUTH CIIeIlialbHE HABYCHHS CTOCOBHO (DYHKIIIOHYBAaHHSI CUCTEMU
SAKOCT1 Ta BJOCKOHAIIOBATH BJIACHUM KBanmiikamiiHuii piBeHb. JIOKyMeHTH, 110
PEryiIoTh mpoliec mnpodeciiiHoi MAroTOBKM — IUlaH 1 IporpamMa HaBYaHHS,
MOBUHHI OYTH TaKOK BHECEHI B PEECTP IOKYMEHTIB CUCEMH SIKOCT1 (haOpUKU;

- i1eHTU(dIKaIg Ta TPOCTEXKYBAHICTh MPOIYKITi, IO TPOBOJUTHCS IUIIXOM
MapKyBaHHS MPOJYKIUIL Ta ii yrnakyBaHHs (CepiiHUI HOMEp BUpOOyY, U(p AaHUX,
HOMep mapTii 1 T.4.). Hanpukian: y 1BoX ¢yHKIIIOHAIBHO PI3HUX BUPOOAX 13 30BHI
CXOXUMHU €JIEMEHTAaMU KOHCTPYKIlli MOXXHAa BHKOPUCTOBYBAaTH MapKyBaHHS
PI3HOTO KOJIbOPY Ha YMAaKOBIII.

- CTaTyc TPONYKIii 3a pe3ynbTaTamMu IHCHEKIi Ta BumpoOyBaHb. CTaH
nepeBipeHoi Ta BunpoOyBanoi mpoaykiii [TAT ,,JIninpoBchka mebseBa (padpuka”
HEOOX1JIHO BiJI3HAYATH, JJIs1 JACMOHCTPYBaHHSA CTaTyCcy MpOAYKIi (Tpoiiia
KOHTPOJIb, MICTUTh Je(EKTH, OUNKY€E MPUAHSATTS PIIIEHHS] CTOCOBHO BUITPABJICHHS

HEBITIOBITHOCTI);
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- YIpaBIiHHS TPOAYKII€IO, 10 HE BIAMOBIJAE BCTAHOBJIEHWM BHMOTaM 3
METOI0 3aroOiraHHsl MOTPAIUITHHIO HEBIJAMOBIAHOI MPOMIXKHOTI abo TOTOBOT
OPOAYKIIi J0 BUKOPUCTaHHS. Y BHUIJISAAI BHYTpIIIHIX 1HCTpykmid Ha I[IAT
,,JJHIpOBCbKa ~ MeOneBa ¢abpuka” po3poOsieHI BKa3iBKM CTOCOBHO SIKICHOT
MPOAYKITi, HEBIAMOBITHOT POAYKITi («Micliie 30epirans Ta MOpsA0K YTHITI3AII»)
Ta MNOpOAYKIi, 1mo mnoTpedye poompaioBanHs. («llopsmox mnpoBeneHHs
JOTIPAIIOBAHHS );

- KOHTpoJib Ta BurpoOyBaHHa. Bumoru cranmapty 1CO 9001 monsiraiots y
BUOOpPI METOJIB Ta po3poOll METOAUK KOHTPOJK Ta BHUIPOOYBaHb, IO
JTIO3BOJIAIIOTh BCTAHOBHUTH BIAMOBIIHICTH MPOAYKIlI BCTAaHOBJIEHHMM BuUMoram. Ha
[TAT ,,JlninpoBcbka wmebOseBa (pabpuka” (yHKIIOHYIOTH TaKi BUIU KOHTPOIIO —
BXIJJHUHM, y mOpoueci BUPOOHHUILITBA Ta KOHTPOJIb FOTOBOI MpoJyKuii. MeToauku
KOHTPOIIO pO3poOJieHI 1 JOKYMEHTaJIbHO O(OPMIICHI CIIYKO0O0K  SKOCTI
alIPUEMCTBA;

- YOPABIIHHS KOHTPOJIbHUM, BHUMIPIOBaJbHUM Ta BUIPOOYBAJIbHUM
obOnagHaHHsIM, 0€3 Yoro HeMOXKJIMBa O0’€KTHBHA OIliHKAa SIKOCTI mpoaykiii. Ha
[TAT ,,JlninpoBchka MeOJieBa dabpuka’ 3ampoBaIKEHO METOAUKY PETyIIOBaHHS,
MEPEBIPKU a TAKOK TEXHIYHOTO 0OCIYyTOBYBaHHS KOHTPOJILHOTO, BUMIPIOBAIIBHOTO
Ta BUMIPOOYBaIbHOTO 00JIaqHaHHs. BeTaHoBIeHO Tpadik mepeBipku 00IaiHaHHS 3
3a3HAYCHHSIM METOJIIB Ta BIAMOBIJAIBLHUX OCI0 3a iX TPOBEACHHS,

- VOpaBIIHHS ~ TMPOEKTYBaHHSM, B PE3yJbTaTi SKOrO TOBUHEH
BCTAHOBJIIOBATHUCS Ta MIATBEPIKYBATUCS PIBEHb SIKOCTI MPOAYKIIii, 110 BiAMNOBIIA€
3alyMTaM CIOKMBA4YiB 1 BUMOTAaM 3aKOHOJABCTBA CTOCOBHO OE3IMEKH Ta 3aXHCTY
HABKOJIMIITHHLOTO CEPEIOBHUIIIA,;

- 3aKYIIIBIII, IPU SKUX FOJIOBHA yBara 3BEpTA€TbCS Ha BUOIP KBali(PiKOBaHUX
MOCTAYabHUKIB Ta BXITHUW KOHTPOJIb SKOCTI cupoBuHHM 1 MmatepiamiB. [TAT
,,JJHIIPOBChbKa MebiieBa ¢dabpuka” MPOBOAUTH OIHKY CYOMiAPSIHUKIB, OI[IHKY
JAHUX Ha 3aKyMmiBIIO Ta TMEpeBIpKa 3aKyIUIeHOI NPOAYKIii (CHPOBUHHU 1

MaTepiaiiB);
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- YNpaBJIIHHS MPOLIECAMU 3 METOI0 JOTPUMAaHHS BHUMOI KOHCTPYKTOPCHKOI
JOKyMEHTaIlli mpu BUTOTOBJICHHI mpoxaykiii. s nporo Ha ITAT ,,JlHimpoBCchKa
MeOneBa (abpuka” po3poljieHa TEXHOJIOTIS BUPOOHHUIITBA MeOEIBUX BHPOOIB,
3aCTOCYBA€ThCS Ta KOHTPOJIIOETbCS BHUKOHAHHS BCTAaHOBJIECHUX MapaMeTpiB
BUPOOHUIITBA;

- BHYTpIIIHE OOCIYrOBYBaHHS, CKJIaJyBaHHs, yHaKyBaHHS, 30epiraHHs Ta
MoCTaBKa MpoAyKIli. BiAmoBiqHO 10 BUMOT po3poOIeHUX METOIUK BIANOBIIAIbHI
ocobu (koHTposepu BTK, mpamiBHUKH CKJIay TOTOBOI MPOIYKIII MiAMPHUEMCTRA,
MapKyBaJIbHUKHM) 3a0€3Ieuyl0Th BIJIMOBIAHICTh MPUMIIIEHb CKJIAJiB, YIaKOBKH,
MapKyBaHHs, MpOLECYy 30epiraHHd Ta TPAaHCIOPTYBaHHS MpoAyKuUii. PerenbHO
BEJIETHCS IOKyMEHTALlIs CKJIJChbKOr0 roCIoAapCcTBa MANPUEMCTBA;

- TexHiuHe oOciyroByBaHHs. Ha ITAT , JlHimpoBchka wmebneBa (abpuka”
JIl€ PO3MOPSHKCHHS] CTOCOBHO 31MCHEHHS CEPBICHOI MISUTBHOCTI Ta 3IMCHEHHS
TEXHIYHOTO0 OOCIYroBYBaHHS CIIOKMBAuiB MPOJYKIl MiAnpueMcTBa. Metoauka
3MIACHEHHS] TEXHIYHOTO OOCIYrOBYBaHHS Mependavyae 4YiTKE pPO3MEKYBAHHS
O0OB’SI3KIB MK TMIJMPUEMCTBOM Ta CIIOXHBA4yeM, IUIAHYBAaHHS JiSJIBHOCTI B
HaIpPsMKY TEXHIYHOIO OOCIIyTOBYBAaHHSI Ta FapaHTITHOTO pEMOHTY, 3a0€3MeUEeHHS
BIIMOBIAHOTO PIBHA IMIJATOTOBKH II€PCOHANY BIAMOBIIHOTO 3a 31HCHEHHS
rapaHTIHOTO 0OCIYyTOBYBaHHS

[Ticnsi BUBHAYEHHS €JIEMEHTIB CUCTEMHU SIKOCT1, HEOOXITHUX ISl YIIPABIIIHHS
AKICTIO Ha BCIX €TamaxX CTBOPEHHS MPOJYKIlii, MOTPIOHO BU3HAYUTH CTPYKTYpPHI
N1ApO3aUd, Kl OyAyTh BUKOHYBaTH i (yHKii. i nporo ciyxoda sikocti [TAT
,,JlHITpOBCbka MeOseBa (abpuka” mpoaHalizyBajga (PYyHKIII, 110 BUKOHYIOTHCS
ICHYIOYMMH TIAPO3AUIaMUA Ta TIOPIBHSIA X 3 MEPETiKOM EJIEMEHTIB, 10 OYyIyTh
BKJIFOYATHCSI B HOBY CHUCTEMY SIKOCTI 3 ypaxyBaHHSIM PEKOMEHJAI CTaHIapTiB
ISO cepii 9000. B pe3ynabTaTi BCTAHOBICHO MiAPO3IIIM — BUKOHABII KOXKHOI
¢ynkuii. CTpyKTypHa cxema ympaBiiHHs 1 3a0e3MeYeHHs SKOCTI MpeCTaBjiIeHa y

puc. 3.2
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AONPEKTOP | |
HaykoBo-TexHiyHa YrpasniHHA NiANPUEMCTBOM, ByranTtepis HOpuanuHni
papa 3arasibHe VNpaBniHHS SAKICTIO Bianin

Cnyxba
AKOCTI

AnpekTop 3 AKOCTI FonoBHMM iHXXeHep AvpekTop 3 OvpekTop i3 AvpekTop 3
YnpaBniHHA AKiCTIO TexHiyHe 3abe3neyeHHs BUpPO6- 3akyniBni npopaauy
BMPOBOHMUTBA HUUTBA
BTK 3abe3neueHHs GKOCTi
Bianin Bipgin Bianin
Biaain ynpasniHHA Biaain npoekTyBaHHA nnaHys. Ta 3akynisni Aorosopis
AKICTIO opraHis.
TexHonoriuHuni BigAIn Bup-Ba
Bipgain
cTaHaapTmsauii Llex niarotoBku
BUPO6GHHMLUTBA Bupo6Huui
MeTposoriuHun uexm
BiaAin Bigain TexHiuHOI
AOKyMeHTauii
Bunpo6yBanbHa
na6oparopis Cny»x6a cepsBicy

/

AupekTop 3 AupekTop 3
KaapoBUX €KOHOMIiIYHUX
nuTaHb nuTaHb
Bipain MnaHoBo-
KaapiB €KOHOMiYHUN
Biaain

Pucynok 3.2 CtpykTypHa cxeMa yrpaBiiiHHS 1 3a0e3neueHHs sskocti [TAT

,»,JHITIpOBCbKa MebiieBa pabpuka’

Hactynaum eranom po3poOku cuctemu sikocti ITAT |, JIHimpoBchka
mebeBa (aOpuka” € BU3HAUCHHS CKJIAAy HOPMAaTUBHHUX JOKYMEHTIB CHUCTEMHU
sakocTi. ToOTO, BU3HAUMBILIN SIKAW MIAPO3/LI 110 OBUHEH POOUTH B CTBOPIOBaHIN
CHUCTEMI SKOCTI, HEOOXIOZHO Ka3aTh $K, SKUMH METOJaMU 1€ MOBHUHHO
3MIACHIOBATUCSA, 32 SIKUMHU JTIOKyMEHTaMu. Tak, Ciy»)k0010 SIKOCTI MiJIpPHEMCTBA
pospobuieno , Ilomituky B cdepi sikocti”, ,,HactaHoBy 3 skocti” Ta ,,MeToaunka
CUCTEMU YIpPaBIIHHS AKICTIO” (muB. moxa. A). Bimmin sikocTi pa3oM i3 BiaiioM
CTaHJapTU3allll Ta IHIIUMHU BIAMOBIIHUMH MiAPO3JLIAMH MEPErJISTHYB CKJIaJ BCIX
HOPMATUBHUX JOKYMEHTIB MIJIPUEMCTBA 1 BU3HAYUB Ti, SIKI BUKOPUCTOBYIOTHCS

MiIPO3AUIaMA JJIsi BUKOHAHHS CBOIX (DYHKINM (€JIE€MEHTIB) B CHCTEMI SIKOCTI.
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BiamosimHo Bigmin cranmaptu3aiii (GaOpuku po3poOWB CTaHAAPT MO aHAIIZY,
00Ky Ta 130JIA1I1i HeBIAMOBIIHOI MTPOIYKITii, BKA31BKU MO0 3aJ0BOJICHHIO CKApT
crio>kuBadviB 1 T.7. HalOipIa KiJIbKICTh HOPMAaTUBHUX JOKYMEHTIB HEOOX1IHa IS
MIPOBEJICHHS OMEPalifHOTO KOHTPOJIIO Y BUPOOHUYIOMY MPOLIEC], TOMY T'OJIOBHUMHU
nokymeHTamu BupoOHuuoro npouecy € 'OCT 19917-93 ta TOCT 16371-63, 1o
MICTATh TOBHHMM TMepeNik MOCHJIaHb HAa HOPMATUBHI JOKYMEHTH, IO
3aCTOCOBYIOTBCS Ha YCIX eTamax TEeXHOJIOTHl BHUPOOHUIITBA 1 KOHTPOJIIO SIKOCTI
MeOneBux BUPOOIB. [IpoeKTOpHHMM BIAJILIOM pO3po0JICHAa BEJIMKAa KUIBKICTh
TEXHOJOTIYHUX KapT, MpOLEAyp Ta METOAMK BHKOHAaHHA ormepariil. Bes
JOKyMeHTauisl po3pobieHa y BianosiaHocTi 10 BuMor ICO 9001 ta nmpucrocoBana
JI0 CTPYKTYPH YIPABIIHHS SKICTIO MATPUEMCTBA.

Jlns edexktuBHOro (pyHkiionyBanHsi cucreMu akocti ITAT ,,JIHinpoBchka
MeOenBa ¢abpuka” BH3HAUWJIA YHCICHI B3aEMOIMOB’S3aHI BUAM JiSTIBHOCTI.
JisnpHICTh, Y SIKI BUKOPUCTOBYIOTH PECYPCH 1 SIKOIO MOXHA YNPABIATH IS
NIEPETBOPEHHS BXOJIB Ha BUXOAM MOKE BBaxkatucs mporeccoM. [Ipuaomy dacto
BHUX1/1 OIHOTO TpoIiecy Oe3Mm0cepeIHbO CTAHOBUTD BX1/1 HACTYITHOTO.

[Tix ,,ipolieCHUM MIIX00M ™ PO3YMIIOTh 3aCTOCYBAaHHS y MEXaX OpraHizaii
CUCTEMHU IPOIIECIB Pa30M 3 iX BU3HAYEHHSM Ta B3a€EMOISIMU, a TAKOXX YIPABIIIHHS
HuMu. [lepeBaror mpoIECHOTO MIAXOMy € 3a0e3reyyBaHUN HUM HEMepepBHUIM
KOHTPOJIb HaJl 3B’ SI3KaMH OKPEMHUX MPOIECIB Y MeXaX CHCTEMH IMPOIIECiB, a TAKOXK
HaJ[ IXHIMH CTIOJyYEHHSIMH Ta B3aEMOIIEIO.

300paxkeHa Ha puc.3.3 MOJeNb CUCTEMH YIPaBJIIHHS SIKICTIO, B OCHOBY SIKOi
MOKJIAJICHO TIPOIIEC, UTIOCTPYE 3B’SI3KM MDK MpOIecaMH aHali3y 3aJI0BOJICHOCTI
CTHOXKMBa4a, CHCTEMH YNPaBIiHSA JOKYMEHTAIIEI0, BIANOBIIANBHICTIO KEPIBHULITBA,
VIOPABIIHHSA pecypcaMu Ta BUIIYCKOM MPOAYKIIi. 3a3HauMMo, 10 JJIs BCIX
IPOLECiB MOKHA 3aCTOCYBaTH MeTooJorio ,, I [nanyit-Bukonyii-Ilepesipsii-Jiit”.

Posrasinemo Bumyck nmpoaykiii [TAT ,,JIninpoBckka mebneBa dadbpuka”, sk
OKpeMHMI TMpolec CHUCTeMH YHOPaBIIHHS  AKICTIO mignpueMmctBa. Orxe,
KEpIBHUIITBOM Ta HAyKOBO-TEXHIYHOIO paJOI0 MIANPUEMCTBA PO3POOJICHO

nporiecu, HeoOXiHI JJIsi BUMYCKY mpoxaykilii. [lmanyBaHHS BHIYCKY MNPOIYKIIiT



98
y3TOKEHE 3 BUMOT'aMH JI0 1HIIUX MPOLIECIB CUCTEMH YIPaBIiHHSA AKICTIO. OCHOBHI
IPOIECH — 1€ MPOIEC BCTAHOBIIEHHS BHUMOT 0 M’ SIKHX KYyTOYKIB 1 (hOpMyBaHHS
3B’SI3KIB 13 3aMOBHHMKaMHM, ITPOCKTYBAaHHS Ta Po3poOJIeHHs BUPOOIB, 3aTBEPIKCHHS
IPOEKTY Ta PO3POOKH, 3aKYIIBIS CUPOBHHM 1 MarepiaiiB (iHPOpMaIlisi CTOCOBHO
3aKyMiBJII Ta MpeBIpKa 3aKyIUICHOI MPOAYKIli), yIpaBiaiHHS BHPOOHHMIITBOM Ta

HaJIaHHSIM TIOCJIYT, 30€peKEHHS BUPOOIB.

[TocTiiiHe MOMIMIIEHHS CUCTEMH YITPABJIiHHS SKICTIO

< BinnosiganpHICTD
KepiBHHIITBA 3aMOBHUKH
YupaiiHHSA BumiproBanss,
3aMOBHUKHU S - —-—- »  3amgoso-
pecypcamu aHaNi3yBaHH, .
TIOJTi e HHS JICHICTD
Bxin ) ‘
.| Bumyck npomykuii ) Buxin

Bumoru > Iponyxitis _»

Buay IisUIBHOCTI, 1[0 CTBOPIOOTH JOATKOBI I[IHHOCTI

v

------------ »  Iudopmariiiauii moTik
Pucynox 3.3 Mojienb cucTemMu ynpaBJiHHSA SKICTIO, B OCHOBY SIKO1

IMOKJIaACHO IIPOLEC

OTxe, MpoIeC BCTAHOBJICHHS BUMOT JIO SIKOCTI M’SIKUX KYyTOYKIB TOJISTAE Y
BUBYEHHI 1 aHadi3l BUMOT, IO BHCYBAIOThCS JO0 M SIKMX KYTOUKIB 3 OOKYy
HOPMATUBHOI JOKyMeHTaIli Ta 3aMoBHUKIB. Bci Bumornu Ha I[TAT , JIHimpoBCchKa
MeOneBa (abpuka” odopmieH! JOKyMEHTaJIbHO.. BXITHI JaHi MpPOEKTYBaHHS
MICTATHh ()YHKILIOHAIBHI Ta €KCIUTyaTaliiiHi BUMOTH, 3aKOHOJJaBYl BUMOTH Ta 1HIILY
iHdopmariito npo Aanwii BupiO. BuximHi maHi MOJAIOTHCS y BUTISAIlI €CKI3ZHUX
MPOEKTIB, KPECJIEeHb, TEXHOJIOTIYHUX KapT Ta MIUISTaloTh CXBAJICHHIO 3 OOKY

KepiBHUITBA. BuxiaHi naHl BIANOBIZAIOTH BXIAHMM BHUMOTaM NPOEKTYyBaHHS
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KyTOUKiB, 3a0€3medyroTh HEOOXITHOI 1H(POPMAIIEI0 TPOIECH 3aKymiBIl Ta
BUPOOHUIITBA, MICTATh KpUTEPii MO0 NpUAMaHHS MPOIYKIIi (CHPOBHHHU 1
MaTtepialliB), BCTAHOBIIOIOTh XapaKTEPUCTUKU MPOAYKIIii, sIKI € ICTOTHUMH IS 11
HAJIEKHOTO Ta OE3MeYHOro BUKOPHUCTAaHHA. HapemTi 371HCHIOETHCS TMepeBipKa
BUX1JIHMX JJaHUX (ITPOEKTIB 1 pO3p0O0O0K) Ta iX 3aTBEPIHKCHHSI.

BaxxnmuBum mpouecom € mpomec 3akymiBiai. Coyxk0a  skocti  ITAT
,,JJHITpOBCbKa MeOneBa (aldpuka” Ta BIAILT 3aKyMiBIl JETAJbHO OIHIOE Ta
oOupae MOCTa4aIbHUKIB, BUXOJAYM 3 IXHBOI 3JaTHOCTI IMOCTAa4yaTH BIAMOBIIHY
npoaykuiro. Ha Bcl BUau BXIIHOI CHUPOBHHHM 1 MaTepialliB poO3poOJieHl Ta
JOKyMEHTaIbHO O(OopMIIeH] KpuTepii BHOOpPY, TOOTO MPOBOIUTHCS NEPEBIpPKa
3aKyIUICHOT MPOYKIIii, 110 BUKOPUCTOBYETHCA B TEXHOJIOT1i BUPOOHUIITBA M’ SIKUX
kyToukiB. IIpouec ynpaBninusa BupoOHuuTBoM Ha IIAT , JIHinmpoBchka MeOieBa
dabpuka” 3IIHCHIOETbCS  3aCO00M  BUKOPHCTAHHS ~ HEOOXIIHHUX  pOOOUYUX
IHCTPYKIlI, JIOKYMEHTIB 3 OIHKCOM XapaKTePUCTUK M SIKMX KYTOUKIB,
BUKOPUCTAHHAM HOPMAaTMBHHUX JOKYMEHTIB Ta MNpujaTHOro ooOnagHaHHsA. Ha
MIPUEMCTBI 31HCHIOETHCS TTIOTOYHUN KOHTPOJIb SKOCTI KyTOUKIB Ta JTOCIIIKCHS
AKOCTI TOTOBMX BHpOOIB. BIpoBajykeHO 3ax0lM CTOCOBHO MOAANBIIOTO
ocOcnyroByBaHHs MeOJeBUX BUPOOIB (haOpUKU — 3aTBEPIPKEHO PO3MOPSIKEHHS Ta
IHCTPYKIIii MPO TapaHTiifHe 00CTyroByBaHHS. 3BUUAWHO BEJIETHCA YITKE Ta OXailHe
CKJIaJICbKe TOCTIOJIapCTBO, 110 3a0e3meuye 3aXHUCT 1 OXOPOHY BIACHOCTI 3aMOBHHKA
1 € 3aKJIIOYHHUM €TarloM B IIPOIIEC] BUITYCKY MPOTYKIIIi.

Otxe, Bupimenus npoodiem sikocti [TAT |, JInimpoBchka mebisieBa (pabpuka”
Oyne 3ajexaTd HE TUIBKU BiJl TOTO, SIK po3poOjieHa cucTeMa SKOCTI, aje W Bij
TOT0, SIK BOHa (YHKIIOHY€E, TOOTO SIK BUKOHYIOTbCS Ha NpakTHIl (QyHKIIT 1
3aBJaHHS CHUCTEMHU BCIMa i1 YyYaCHUKaMHU: BiJ KEpIBHUIITBA JO PAIOBOTO
BUKOHaBLA. ToMy miciig 3aBEpIICHHS MPOIEeAypU pO3pOOKHU CHCTEMHU SIKOCTI, IO
3riAHO TMJaHy Mae Oytu 3aiiicHeHa y motoMy 2011 poky, KepiBHHUIITBO
HiANPUEMCTBA TUIAHYE PO3MOYATH AKTHUBHY iSUTBHICTH CTOCOBHO BITPOBAIKCHHSI

CUCTEMH SKOCTI.
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BMCHOBKHA

3a ocTaHHI pOKM PUHOK M’ SIKMX MEOJIiB YKpaiHu HaOyB 3HAYHOTO PO3BUTKY,
110 0OYMOBJICHHIA TOJIOBHUM YMHOM MiJABUIICHHAM MOMUTY Ha MeOJIeBl BUpOOU Ta
POCTOM €KOHOMIKM KpaiHM BUIJIOMY. 3’SBJISIOTbCS HOBI (irypantu me0IsieBoOi
MPOMUCJIOBOCTI Ta CTaOUI3yBajdyd CBOi IO3MINI JOCBiAYEHI BUPOOHHWKH. K
HACJMIJIOK 3 KOXXHHUM POKOM BaJIOBHI 0OcsAT MeOJIeBO1 MPOIYKIlii, BUTOTOBJICHOT
BITUYM3HSIHUMU TIANPUEMCTBAMU, 3pOCTa€. BaXXIMBUM € Te, 1110 KPIM I1JIBUILIEHHS
pPIBHS KOHKYPEHTOCHPOMOKHOCTI M’SIKMX MEOJIIB BITYU3HSHOTO BUPOOHMIITBA,
CIOCTEPITAaEThCS  TEHJIEHLISI TOCTYIOBOIO BHUTICHEHHS 3 PHHKY YKpaiHu
IMIIOPTOBaHUX.  JIOCSTHEHHST  BUCOKOrO  PIBHS  KOHKYPEHTOCIPOMOXKHOCTI
3YMOBJICHE MOJIEpHI3alli€l0 BUPOOHWYOI 0a3zu MeOJeBUX MIANPUEMCTB, IO
MPOBOJMIACS TMPOTATOM JIECATH OCTAaHHIX POKIB. | 3BUYAHO MIATPYHTIM
1JIBUILIEHHS KOHKYPEHTOCTIPOMOKHOCTI BITYM3HIHOL MPOTYKIIii €
KBaTi(DiKOBaHWM,  3allikaBJICHUW  TMEpCOHAl Ta  JIOCKOHAlla  OpraHizaris
BUPOOHMIITBA.

3BakalouM Ha YCl JOCSATHEHHS MeO0neBoi ramays3l JocCi HEBIPIILIEHUMH
3amuIIuInCs meBHI npobnemu. llepmn 3a Bce 1€ CTOCY€ThCS BEIMKOTO 0OOCSTY
CUPOBHMHM 1 MarepiajiB, 10 IMIOPTYIOThCS. BiTum3HsHI MeOleBl MiaNpHEMCTBA
3MYIICHI YKJIagaTH KOHTPAKTH 3 1HO3EMHHMH TMOCTaYaJIbHUKaMH JEPEBUHH,
PI3HOMaHITHUX CyYacHUX BHUJIB HAlOBHIOBAYiB, MPYKUHHHUX OJOKIB Ta I1HIIMX
MaTepiaiiB, 110 HE BUTOTOBIIAIOTECSA B YKpaiHi. be3yMoBHO, 1€ BIIOMBAETHCSA Ha
(dbopMyBaHHI 1[1HI TOTOBOTO BUPOOY.

HeBupimeHnoro Ha 6aratbox (PyHKIIIOHYIOUHMX MIJMPUEMCTBAX 3aJIUIIAETHCS
npobsieMa KBamiiKOBAHOTO TMEPCOHATY. Y BHUMOTJMBUX YMOBaxX Cy4acHOIi
PUHKOBOI EKOHOMIKH YKpAaiHCBKUM BHUPOOHUKAM HEOOXIJHO pPO3IIMPIOBATH Ta
BJIOCKOHATIOBATU TOBapHUM mopTdens. [Iporiec po3poOku i MPOEKTyBaHHS HOBUX
BU/IIB BUPOOIB MOBUHEH 3[IIMCHIOBATUCS TBOPYUMH, NMPOPECIHHUMU AU3aiHEpaAMU.
A cydacHe BHCOKOTEXHOJIOTIYHE O0JIa[HAaHHS BITUM3HSHUX MIANPUEMCTB BHMarae

HAsIBHOCTI IITAaTy KBajdi()iKOBaHMX 1 MalCTEpHHUX IpalliBHUKIB. 3BakKaloud Ha IIe
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3a3HAYAEMO, 110 BUPIMIECHHS X MUTaHb HAJACTh MOMJIMBICTH PO3ITUPUTH OOCATH
NpOAaKy BITUYM3HSIHUX M SIKUX MEOJIIB He JUIIe B YKpaiHi, ajie i 3a 1 MexxaMu.

[lutaHHS HOPMATUBHOI JOKYMEHTAIlll, II0 pPErjJaMeHTy€ SKICTh M SIKUX
KyTOYKiB, MIOPOKYE HACTYIHY aKTyalbHy Ipobiiemy. [lonsirae BoHa B TOMy, 110
B)K€ TPUBAIMM Yac HAI[lOHAIBHUMH OpPTaHaMHM 31 CTaHJapTHU3allli HE MPOBOIUIIOCS
OHOBJICHHSI Ta KOpPETYyBaHHS HAsBHUX cTaHAapTiB. Tak, 6a30BHil HOpMAaTUBHHI
nokymenT ['OCT 19917-93 “Mebens s cuaeHuss u  Jexanus. OOmme
TEXHUYECKUE YCIOBHUS naryeTbcsi 1993 pokoM BupaHHS. 3BUYANHHO, MOTYXKHI
BUPOOHMYI MIJMPUEMCTBA 3 BJIACHOI 1HIIATUBU PO3POOJISAIOTh BEJIHMKY KIJIBKICTb
BHYTPIIIHIX, OUTbII BIAMOBIIHUX CyYaCHUM BUMOTaM HOPMATUBHHUX JOKYMEHTIB —
IHCTPYKIIiH, METOJIMK, HACTaHOB aji€ OHOBJICHHS JEpP)KAaBHUX CTaHAApPTIB BKpail
HEOOXIHE.

BaxxnuBUM NOpUHIMIIOM YOPaBIiHHSA SKICTIO MpU  peamsaiii M’ IKuX
KyTOUKIB € KOHTPOJIb BHCOKHMX TOKA3HUKIB EKOJIOTIYHOCTI Ta OE3Me4HOCTI.
OCkUIbKM ChOrO/IHI MeOJieBa MPOAYKIs, [0 HE Mnpoinuia 000B’A3KOBY
CKCTIEPTH3y Ha BIAMOBIAHICTH IIMM BHUMOTaM Ta HE OTpUMaJIa BiJIIOBIIHHM
BUCHOBOK CaHITAPHO-TITIEHIYHOI €KCIEPTU3H HE JIOMYCKAEThCSA N0 MPOAAKY Y
pO3ApiOHIi TOPTOBEIBHINA MEPEXI.

BaxxnmuBuM BHUIIOM KOHTPOJIIO SIKOCTI M’SIKHUX KYTOYKIB € BUIPOOYBaHHS
rotoBoi npoaykiiii. JlJabopatopHi BunpoOyBaHHsI HAJal0Th MOKJIUBICTh AOCIIIUTH
MOKa3HUKU SKOCTI, 110 HEMOXXJIMBO BH3HAYUTH OPTaHOJENTUYHUM UM 1 HIIUM
NUISIXOM (CTIMKICTh, MIIHICTh, JOBMOBIYHICTh). KpiM TOTO NUISIXOM BUNPOOYBaHb
MOHA BHUSBUTH NMPUUYMHUBUHUKHEHHSI HEBIAMOBIIHOCTEH Ta PO3POOUTH 3aXO1U
OJI0 1X TMOMEpPe/KEHHs. 3BaKar04M Ha T€, MO0 M Kl KyTOYKH HaJeXaTh [0
BUPOOIB 3 TPUBAJIUM CTPOKOM CIIO’KMBAHHS MOKHA CTBEP/DKYBaTH, IO el acIeKT
KOHTPOJIF0O 1 YMpaBIiHHS SKICTIO Oe3mepeuyHo € aktyanpbHuUM jis  [TAT
«/IninpoBcrka MmebneBa (pabpuka» Ta 6ararbox 1HIIMX MEOJIEBUX MIAMPHEMCTB
Ykpainu.

VYnopaBiiHHS SIKICTIO MPOMIIIIO HU3KY €TamiB y CBOeEMY po3BUTKY. Ertan

3apOJIKEHHS OKPEMHUX €JIEMEHTIB YNPABIIHHSA SKICTIO B 3arajbHOMY IIpOIleCi



102
VOpPaBIMIHHS MANPUEMCTBOM 3MIHHMBCS €TAaloOM 1HTErpaiii, KOMIUJICKCHHUM,
CUCTEMHHMM TMIiJXOJOM IO YIpaBiiHHS sKicTio. [lepeBarn KOMILIEKCHOTO
YOpaBJIiHHS SKICTIO CHOPHUSUIM Po3poOlll CHOYATKy HaIlOHAJBbHHMX, a MOTIM 1
mixHapoaHux cranaapTiB ICO 9000 mo CTBOPEHHIO CHCTEM SKOCTI, SIKi TOYalu
HIMPOKO BIPOBAHKYBATUCS HA MEOJIEBUX IMIANPUEMCTBAX.

3 METOI0 CTUMYJIIOBaHHS MiJMPUEMCTB B MUTAHHI MOCTIMHOTO MOJIMIICHHS
SKOCT1 MPOMYKIIIi Ta TOCIYT 3alpOBaHKEHI HAIIOHATBHI TIpeMmii 3 sikocTi. [ToaioH1
3aX0JM HEOOXiJAHI He JuIe JUIs TOro, o0 BiJ3HAYaTH MPOBIAHI MIANPUEMCTBA
ranys3i, ame W qna Ttoro, moO “marsaraytu’ iHmi. [lnsxom nposeaeHHs
CaMOOLIIHKM 32 KPUTEPISIMU MPEMIIOBAHHSA MiANPUEMCTBA PO3POOISIOTH IUIaH
3aX0/11B MIABUIIEHHS SKOCTI MIPOIYKIIii, IO BUPOOIISIETHCS.

[IpakTU4H1 CIIOCTEPEKEHHS MOCTIMHO MIATBEPAKYIOTh, IO JJI1 OpraHi3amii
YiTKOT poOOTH B HANPSIMKY SKOCTI Ha BUPOOHMUOMY MIANPUEMCTBI Mae OyTH
BIIPOBA/PKCHA CHUCTEMa VYIOPABIIHHS SKICTIO Ta 3a0e3neueHe il YiTKe
dbyHkIionyBaHHs. B mopaneiomy HEOOX1AHO 3BEpTaTH yBary Ta pearyBaTd Ha
BHYTpIIIHI Ta 30BHINIHI YMOBHU [ISJIBHOCTI MiANPUEMCTBA, SKi TOCTIHHO
3MIHIOIOTBCSI. TOMY TakoX BaXKJIIMBO IJIaHYBAaTH TEPIOAMYHE BIOCKOHAJICHHS
CUCTEMHU YTIPABIIIHHS SKICTIO.

OTxe, 3 METOI0 MiJBUIICHHS KOHKYPEHTOCIPOMOXKHOCTI M’SIKUX MeEOIiB
BITUYM3HSIHOTO BHPOOHHWIITBA HE JIMIIE Ha YyKpPalHCBKOMY pHHKY, a W Ha
MDKHApOJIHOMY, MIANPUEMCTBAM Taly3l HEOOXIIHO PO3POOUTH, BIPOBAIUTH Ta
cepTudikyBaTu CUCTEMY SIKOCTI y BianoBiaHOCTI 70 HOpMaTuBiB ISO cepii 9000.

[IpoBeneHi MapKETUHIOBI JOCHIIPKCHHS HaJalOTh MiJICTaBU CTBEPJIKYBAaTH,
IO TpH 3AIMCHEHHI KYIMIBII CIOXHBau TOJOBHUM YWHOM 3BEpTa€ yBary Ha
€CTETHYHI, (PYHKI1OHATIbHI Ta €KOHOMIYHI BJACTUBOCTI M ’AKOro KyTouka. [{o Toro
XK, TOKa3HUKU SIKOCTI, IO XapaKTEepU3yIOTh came Il CIIOXHWBYl BIIACTUBOCTI,
BUKOPUCTOBYIOTHCS B PO3paxyHKy IHTErpaTbHOTO MOKa3HUKA
KOHKYPEHTOCTIPOMOKHOCTI.  3BaKalOuW Ha 1€, BITYM3HSIHUM  MeEOJIEBUM
MiIPUEMCTBAM, HEOOXITHO OLbINe yBaru NPpUAUIITH (HOpMyBaHHIO y BUpoOax

KOMIIJICKCY BUIIC3a3HAUYCHUX CIIOKMBHUX BJIACTUBOCTEH.
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Ta0Onuig 1Busnauenns Kareropii M’saikocTi Me0JiB 1 cuainHg i gexannsa 3a FOCT

Homatox A

21640-91
Ne 3pazka IMoka3HuKu M’SIKOCTI
3arajibHa qeopmairis Mm'sakoro 3pazka | IlomarausicTs, MM/lan
miZ HABaHTAKEeHHAM
70 naH,Mmm
Hopma daxr Hopma Daxr
Cuninusa
Bix 70 mo 90 Big 1,3 mo 1,6
71 1,3
II xareropis II xareropis
1
CnuHKH
Bix 70 mo 90 Bixg 1,3 10 1,6
. 86 ) 15
II xareropis II kareropis
Cuninas
Bixg 70 mo 90 Bix 1,3 1o 1,6
) 74 ) 1,3
) II kareropis II xaTeropis
CnuHKH
Bix 70 mo 90 Big 1,3 1o 1,6
85 1,2
II kareropis II xareropis
Cuninas
Bix 70 1o 90 Bix 1,3 1o 1,6
82 1,5
3 II kareropis II xareropis
CrnuHkH
Bix 70 1o 90 Bix 1,3 10 1,6
87 1,4
II kareropis II xareropis

* - 3pazok Nel — m’saxuit kyrouok ,,Mpis” [TAT ,,JIHimpoBchka MeOieBa

dhabpuka’;
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- 3pa3ok Ne2 — M’SIKUi KyTO4YOK ,,bonepo” cMUTIHChKOT MebIieBoi (hadpuku

JIIBC;

- 3pa3ok Ne3 — m’sikuii KyTo4oK ,,Bicna” (Ilonbiia).
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[IponoB:xenHsa nogatky A

Tabnui 2 Busnauenns: crilikocTi, MinnocTi Ta JoBroBiunocri kapkacis 3a TOCT 19120-

93
Ne 3pazka CriiikicTs, 1aH Omip: MiuHicTs cuaiHHSA Xapakrep
Brepen BOIK Ha3aj HABaHTAKeHHS Nl yIapHUM pyiiHyBaHb
naH/umxan HABAHTAKEHHAM:
HABaHTaKeHHS Bucora naginus
BaHTAKy, MM/ IMKJIH
HABAHTaKeHHS
1* 41 22
bes
2% 38 20 CTilKa 40/10 140/10 .
pyHHYBaHb
3* 37 21
) bes
HOpMa <55 <35 cTiiika 40/10 140/10
pyiiHyBaHb

Tabmuus 3Bu3HayeHHs JOBroBiYHOCTI NPYKUHHUX M sIKUX ejieMeHTiB 3a TOCT 14314-94

Ne 3paszka KisabkicTs Hedopmanis (ycaaka 3paska),
LHMKJIIB HepPiBHOMIpPHICTb ycaJKu
NPOKATYBAHHS MaKCHMMAaJibHA NM0YaTKOBA Kinnesa
1 29000 17 7 10
2 29000 19 8 11
3 29000 14 6 8
HOpMa 29000 He Oinbie 22 He Oinbie 15
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Honatok b

Amnkera. Yactunal

3 METOI0 OIIHKM KOHKYPEHTOCHPOMOXKHOCTI MpOAYyKIii BiacHoro BupoOHunTBa ITAT
»JlHITpOBChKa MeOuseBa (pabprka” MpOBOANTH aHKETYBaHH:. 3aneBHseMo Bac, mo iHpopmaris,
OoTpuMaHa 3 BallMX BiAMNOBiAeH OyAe BHUKOPUCTOBYBATUCS JIMIIE JJS YIOCKOHAJICHHS
ACOPTUMEHTY Ta 3aJI0BOJICHHS PI3HOMAHITHUX IMOTPEO CIIOKUBAYiB.

[Tpocumo naTH BiMOBINI HA HACTYIIHI 3alIUTAHHS:

1) Uwu 3HalioMi BU 3 TPOIYKINEO MiANMPUEMCTBA, SKIIO ,,TaK’, TO SKi BUAM BHPOOIB
BH NIPUI0AIIN paHiIe

2) Ski xapaKTepuCTUKU MeOeBUX BHPOOIB HAMOLIbII CYyTTEBO BIUIMBAIOTH HAa Balll
BUOIp MpH 3AIMCHEHH] KYTIiBIIi?

(po3ramyBatu Bif 1 10 8 Miciis B mOpsiiKy yOyBaHHS)

) OYHKITIOHATBHI MOMXJIMBOCTI

o Ecternuni B1acTuBOCTI

o BrnactuBocTi ekosorii i 6e3neyHoCTi COKUBaHHS BUPOOY
) »llaTeHTHa yrcToTa” BUPOOY

. Cranpaprtuzanis Ta yHiikalis eJeMeHTIB BUpoOy

. TpancnoprabenbHICTh

. ["apanTiiiHe Ta micnsrapanTiiiHe 00CIyroByBaHHs

o L{ina BupoOy

3) 3aznaute Oy/b Jacka, BaIly cTaTh

4) Bik

5) CimeliHe moJIoKeHHS

6) Sxiro mparroeTe, To BKaxiTh mpodecito

7) [TpuOnu3Huit MicsTuHUN TPUOYTOK Balloi POJUHU CTAaHOBUTh IpH.



Yactruua 2
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[IponoBxenHs nonarky b

OI11iHITh KOXEH OKPEMUN KPUTEPi KOHKYPEHTOCITPOMOXKHOCTI M’ SIKUX KYTOUKIB ,,Mpis”,

,bonepo” 1,,Bicima” B 6anax (3 — HaiBuIii 6an, 2 — cepenuii 6an, 1 — HU3bKUI Oa).

IToka3HMK KOHKYPEHTOCIPOMOKHOCTI

»Mpin”

»boJyepo”

3 bbl
,»Bicaa

DyHKUiOHATBHICTD

OyHKUiOHANBHI pO3MipH

Kareropis m’sixocTi

JlockoHaicTh BUKOHAHHS OCHOBHOI Ta TOJTaTKOBOT (PYHKIIIT

Ecrernunicrn

Komip

Juzaitn

[HdpopmaTuBHA BHpa3HICTH

ExonomMiunicTh

Llina BupoOy

[ina Ha 3amacHi aeraii

BurpaTtu Ha MOXIIUBUI PEMOHT

be3neuHicTh Ta €KOJIOTiYHICTH

JlockoHaiicTe BAPOOHUYOTO BUKOHAHHS Ta 00pPOOKHU JIMIIEOBHX

MTOBEPXOHb

BukopucTaHHSI CHPOBHHH 3 BUCOKUMH Tiri€HIYHHUMH BIACTUBOCTSIMHU

HapiiinicTn

MilHICTh 3’€THAHD EJIEMEHTIB KOHCTPYKIIiT

MIIHICTB HI’)KOK, OCHOBH, OOKOBHH

Epronomiunicts

PanionanpHicTh popMH i po3MipiB

CrifiKicTh Ha TOPU30HTANBHIN TTOBEPXHI

3py4HicTs TpaHCHOPMYBaHHS

Cranpaprusanis By3.aiB i fetajiei

[Tupoka 1oCTYIHICTH BY3JIiB 1 JeTalei

CrangapTHi po3MipH i rabaputu

sllaTeHTHa YncTOoTa”

VHIKaJIBHICTh MOIEINL

Penyrarnis BupoOHHKa

[[upo BasiuHI 32 JOTTOMOTY!




