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MPOBJIEMH PO3POEKH CTPATETI'Ii PO3BUTKY NIAMMPHEMCTBA
Y CO®EPI O3J0POBJIEHHS TA BIAZIIOYNHKY

CporonHi, B yMOBaxX pHHKOBOi €KOHOMIKH, JePKaBHUM HiAIIPHEMCTBAM,
SKi TpamiooTh y cdepi O3IOpOBICHHA Ta BIAMOYMHKY IYXKE BaXKKO
KOHKYPYBAaTH 3 IPUBATHUMH MiANPHEMCTBAM AaHOI chepu. AmKe, OUTBIIICTD 3
HHUX JIOCi TPaIIO€e 3a «PajSHCHKUMH CTaHAapTaMm». ToMy, TeMa BH3HAYCHHS
npoOieM po3poOKuU cTparerii pO3BUTKY MiNPHUEMCTB 3 SIKUMH 3iIITOBXYIOTHCS
JIepKaBHI NAHCIOHATH € aKTYaJIbHOIO.

OO0'ekTOM JOCITIJDKEHHS € JAep)KaBHUI maHcioHat «Mpis» y Micti
ITpumopck.

[IpeaMeToM NOCHIIKEHHS € MEXaHi3M pO3pOOKH CTparerii pO3BHTKY
HAPUEMCTBA Y cepi 0310POBIICHHS Ta BIAIOYHHKY.

MeToro poOOTH € BU3HAYCHHS OCHOBHHUX MPOOJIEM y po3podii cTparerii
PO3BHTKY TTaHCiOHATY.

Ha cporopmimHiii AeHp B YKpaiHi OiNBIICTe MiAMPHEMCTB, SKi
MIPAIfOIOTh y Taly3l BIANOYMHKY Ta O3ZOPOBICHHS JIMIIE MOYalId OCBOIOBATH
TEXHOJIOTIIO CTPATETiYHOrO PO3BUTKY. [IpoTe mpobieMn BUHHKAIOTH HE JIMINE
Ha cTaii peamizallii ctparerii, a i y caMoMy mpoiieci 1 po3poOku.

[IpoananizyBaBiiy mpami BiIOMHUX 3apyODKHHUX Ta BITYM3HSIHUX aBTOPIB
OyJI0 BU3HAYEHO, [0 MPOIEC PO3POOKH CTpATerii MiAMPUEMCTBA CKIANAETHCS 3
TaKUX €TalliB:

- BU3HAYCHHS MICIT MANPUEMCTBA;

- BHU3HAYEHHS IIOTOYHOI CHCTEMH IiJIEH;

- OliHKa 30BHINIHBOTO Ta BHYTPIIIHHOTO CEPEIOBHILA;

- BHOIp MPIOPUTETHAUX HATIPSMKIB PO3BUTKY ITiAIPUEMCTBA;
- BHOIp CTpaTerii mInpueEMCTBA.

OTxe, OCHOBHUMH €TallaMH PO3POOKH CTparTerii Ha MiAIpPUEMCTBI €:
JeTaTbHUN aHaji3 AisUTFHOCTI IMiIPHUEMCTBA Ta BCTAHOBICHHSA MICil, Ky Oakae
JIOCATTH KepiBHHUOTBO. [licis 4oro (opMyrOTBCS CTpaTeriuHi Iijli 3a piBHEM
yrpasiiaHs. Came Ha IUX eTanax i BAHUKAal0Th OCHOBHI POOJIEMH.

JepxxaBHuit mancionat «Mpis» npamtoe 3 1973 poky. 3aiiMae TOCUTH
BEIHKY TEpHUTOpil0 Ha mpuOepexHidt miHil. Ha Tepuropii 3HaxXonsAThCS: TpH
KOpIycH 3 KIMHaTaMd JJs BiIMOYMHKY, IUTSAYi Ta IrpoBi MaimgaHYMKH,
CTOJIOBa, aBTOCTOSIHKA Ta Oi0OjioTexa. IlaHcioHAT Ma€ BEJMKHH IOTEHIIIAI,



npoTe Uil HWOro pO3BHTKY HEOOXiTHO pO3pOOMTH UITKY CTpaTerito Ta
peanisyBaty Ti.

[Tix wac npoBeneHHs AOCTIKEHHS OyJI0 BU3HAUYEHO Taki MpoOieMu Ha
eTani po3poOKHU cTpaTerii NaHCioHaTY:

- HETOYHICTh JaHUX, $Ki BUKOPUCTOBYBAINCH NpH  aHaji3i
KOHKYPEHTHOT'O CepeIOBHILA,;

- HEMOJXJIHBICTH B IPOTHO3YBAaHHI KiJTBKOCTI BiAMTOYNBAIEHHUKIB;

- IOJITAYHA HECTAOIIBHICTD;

- posmnoscromkeHHs nmagaemii COVID-19.

[epma nmpobiemMa BUHUKIIA HA €Talli aHAJI3y 30BHIITHBOTO CEPEIOBHIIA.
€ouanM  KepenoM  iH(opMarii mpo MiSUIBHICTP KOHKYPEHTIB € BiOTyKH
BIZINIOYMBAJILHUKIB, IPOTE L€ JIMIIE CYO'€KTHBHA TyMKa 1 TOYHUX JaHUX BOHA B
co0i He Hece. Jlo mpyroi mpobOieMH BIIHOCHTHCS Te, IO pOOOTa MAaHCIOHATY
HOCUTh CE30HHMH XapakTep, TOMY BH3HAYUTH MPUMIPHY KUIBKICTh
BiJIIOYMBAJILHUKIB HEMOXKIIHMBO, HAa II¢ MOXYTh BIUIMBATH 0arato 30BHIIIHIX
YMHHHKIB, TAKHX SIK IOTO/IHI YMOBH 4YM BJiajia pekjiamMa nancionary. Jlo Tperboi
mpoOJieMH BiTHOCUTHCS TOJITUYHA HECTaOIIbHICT, B YKpaiHi, uepe3 1o Ha
NAaHCIOHAT BHUIULIETBCS Maluii o0car nepkzamoBieHHA. Jlo derBeptol
mpobieMu Hapasi BiTHOCHTBCS cranax kopoHaBipycy COVID-19, gepes mo B
VYkpaiHi 1o Bciit TepuTopii BBeAeHi Oyin KapaHTHHHI 3aXoad. | Ha maHWil dac
MOJAJIBIIHMHA PO3BUTOK L€l CUTYyaLlil 3AJTMIIA€THCS HEBITOMHUM.

Hns  BupimeHHS @UX MpobieM maHcioHaty «Mpis» HeoOxXimHO
3aJyYUTHUCS TOJATKOBUMH 1HBECTHUI[ISIMH Ta MiATPUMKOIO JICPKABH.

TakuM 4MHOM, pO3poOKa CTparerii € Ba)KIMBHM EJIEMEHTOM IIPOLECy
yIpaBJiHHS, IUIaHYBaHHS Ta [POTHO3YBaHHS EKOHOMIYHOTO PO3BUTKY
MiATPHEMCTBA.

OTxe, MPOBEACHHI JOCIIPKEHHS J03BOJIMIM BHSBUTH OCHOBHI eTamu
poO3po0KK cTparerii MaHCIOHATy Ta TOJIOBHI MPOOJEMH, sIKi BHHUKAIOTH Y
mporeci po3poOku cTpaterii migmpueMcTBa y cdepi 03IOpOBICHHA Ta
BIAMOYMHKY. BpaxyBaBIuy i po0ieMu Ta po3pOOUBLIN LIISAXH iX ITOJOJNAHHS
MAaHCIOHAT MOXKE HaJalll YCIIIIHO PO3BUBATHUCA Y CBOTH cdepi.
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