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1 META TA 3ABJIAHHSI HABYAJIBHOI JIUCITATIIITHA

B cywacHux ymoBax BeNMKa 4acTHHA MiJNPHEMCTB Mae MOTpedy y
BU3HAUYEHHI CBOTO MiCsIs HAa PUHKY, B 3HaXOMKCHHI LITbOBOTO CETMEHTA
Ha [bOMY pHWHKY, y BHSBJICHHI TNEpPCHEKTHBHOI 1 Oe3mepcreKTHBHOT
MPOAYKIii 31 CBOET HOMEHKIATYPH, B AuQepeHIiamii mpoayKilii B yMOBax
PHHKY, Y BIINOBIZHOMY IO3HUIIOHYBaHHI CBOiX TOBapiB Ha PHHKY i1 B
CBIJTOMOCT] CIIO)KMBa4iB, y BH3HAY€HHI KOHKYPEHTHHX CTpaTteriii poboTu
Ha PHUHKY, B pO3pOOJIEHHI TOBapHOi, LIHOBOi, 30yTOBOI, KOMYHIKaIiiHHOI
CTpaTeriii Ans KOXXHOTO BHIY TPONYKIii y IX B3a€MO3B’SBKY 1
B3a€MO3YMOBJICHOCTI, y JOCSTHEHHI EKCKIIO3MBHUX IepeBar B yMOBax
inTeHcupikarii KOHKypeHTHOI O60opoThOu. Came 11i mpobiemu i BUpImIye
CTpaTeriuHUui MapKETHHT.

3 METOWw PO3BUTKY Yy 3100yBadyiB BHINOI OCBITU HaBUYOK
KOMIUTIEKCHOTO Ta CHCTEMHOTO YIPABJIiHHS CTPATETIYHOI0 MAapKETHHT OBOIO
TISTBHICTIO TIAMPHEMCTBA BUKIAAA€ThCS AuchuIuTiHa «CTpaTeriaauit
MapkeTuHr». llg aucuurutina € 00O0B’SI3KOBOIO JuIs cremiaabHocTi 075
«MapKeTHHI» OCBITHBOI IporpaMu «MapKeTHHT.

Meroto BuxnamanHs guciIUliHA «CTpaTeriyHuil MapKeTHHT» €
(dbopMyBaHHS Yy CTYACHTIB TCOPETUYHMX 3HAHb 1 NMPAKTUYHUX HABUYOK
YIPaBIiHHS CTPATETIYHOI0 MAPKETHHTOBOIO TisUTBHICTIO MiJIPHEMCTBA.

IIpenmerom HaBuaNbHOI TUCHUILTIHN «CTpaTeriuHIi MapKETHHT» €
METO/IY 1 POIECH CTPATEriyHOT MAPKETHHTOBOI JAisUTBHOCTI MiAPHEMCTBA.

3aBaaHHsl AMCUUIUTIHA. HAJaHHS CTYJCHTaM 3HaHb MPO CYTHICTH 1
cdepy cTpaTeriqyHoro MapKeTHHTY, 3MICT MaPKETUHIOBOTO CEPEIOBUINA Ta
HOro BIUIMB Ha CTPATEriuHy MisIBHICTh MIANPHEMCTBA; (HOPMYyBaHHS
MPaKTUYHUX HaBUYOK MAapKETUHTOBOTO CTpATETiYHOrO aHamizy 1
PO3pO0JICHHS MAPKETUHIOBUX CTpATETii MiAIPHEMCTBA.

B pesynbraTi BUBUEHHA AUCUUIUTIHM «CTpaTeriuyHdil MapKeTHHI»
CTY/ICHTH ITOBHHHI:

3Hamu:

- TEOpeTHYHE MiAIPYHTS CTpaTeriyHOi MapKEeTMHrOBOI AisUTBHOCTI
HiANPUEMCTBA, 11 HayKoBe (YOpMyBaHHS Ta OOTPYHTYBaHHS;

- @IIEMEHTH MAapKEeTHHIOBOI CTparerii Ta HayKOBI MIAXOAM IO iX
BU3HAYCHHS;

- IHCTPYMEHTH MapKETHHIOBOT'O CTPATET14HOIO aHaTi3Y;

- KTacuQiKaIiio Ta eTany aHali3y MapKETHHTOBOTO CEPEIOBHUIIA;

- CYTHICTb 1 3HaYEHHS MAapKETHHTOBOT'O CTPATETIYHOTO aHAJII3Y;



- CYTHICTP MapKETHHTOBOI'O MATPUYHOTO aHami3y Ta pPi3sHOBUIH
MaTpHIlb;

- knacu@ikamio Ta GOpMyIIOBaHHS CTpATErid MapKETHHTY;

- METO/IX KOHTPOJIIO y CTPATEri4YHOMY MapKETHHTY

emimu:

- (opmymroBaTH MiCifO MAIPHUEMCTBA;

- YCTaHOBJIOBATH aJICKBaTHI MAapKETHUHIOBI CTpaTeriuHi Ifii
MiIITPHEMCTBA;

- 3MIMCHIOBATH MAapKETHHTOBHH CTpATETIUHUN aHaMTi3;

- BHU3HAyaTd MPOMNO3UIIl MiANMPHEMCTBA HAa PHHKY Ta BIAMOBIAHI
CTpaTerii;

- (¢opMyBaTH BIAMOBIgHI PI3HOBHUAM MAapKETUHTOBUX CTpaTeriit
MiANPUEMCTBA;

- pO3pOOJIATH IJIaHU pealtizailii MApKETHHIOBUX CTPaTEeTil;

- HAJaBaTH MAapKETHHTOBY OI[IHKY CTpaTeriyHid misITBHOCTI
i IPUEMCTBA,

- KOHTPOJIOBATH  CTpaTeriuHy  MapKeTHHTOBY  JisUIbHICTB
i IPUEMCTBA.

2 CTPYKTYPA HABUAJIBHOI TUCIUTILITHA

CTpyKTypy HaBUAIBHOI JUCIUILTIHN HaBeleHO y Tabmmiti 2.1.
Tabmuis 2.1 - CTpyKTypa HaBYaJIbHOT TUCIUILTIHU

Ha3Bu 3micToBUX KinpkicTb rogun
MOJIYJIIB 1 TeM JeHHa (opma 3aouHa Gopma
YCBOTO y TOMY YHCJIi YChOTO y TOMY YHCIT
a|no| ol i|cp a | o | a6 i cp
1 2 34|56 |7 8 9 | 10| 11| 1213
Moyns 1

3micToBmi MOIYh 1. METOAOIOTiIYHI OCHOBH CTPATETiYHOTO MAPKETHHTY

Tema 1. CyTHICTB,
cthepa i mporec

. 10 2|2 6|7 1 6
CTpaTeriyHoro
MapKeTHHTY
Tema 2. EBomromis
6i3Hec-opieHTaNii 8 2 6 |6 - 6

B MapKETUHTY




Tema 3. Auaii3
MapKETHHTOBOT'O
cepeloBHINa

12

10 2

Tema 4.
MapxkeTuHrona
cTpaTeriyHa
CEerMeHTallis

10

Tema 5.
dopmyBaHHSA i
BUOIp IUTBOBUX
CErMEHTIB
MANPHEMCTBA

Pazom 3a
MiCTOBUM
noxyaem 1

48

12| 6

30

37 W

33

3microBuii Moaynb 2. Ctp

arerii Ta

IHCTPYMEHTH

CTPATETIYHOTO M

ApPKETUHTY

Tema 6.
MapkeTHHIOBI
cTpaterii
3pOCTaHHS

12 1

11

Tema 7.
MapxkeTuHroBi
cTpaterii
JuBepcudikarii

12 1

11

Tema 8.
MapxkeTuHrose
cTpaTeriyne
yIIpaBJIiHHS
opTdenem
GizHecy
i IPUEMCTBA

12

13 2

11

Tema 9.
Busnauenns
KOHKYPEHTHUX
nepesar

M APUEMCTBA

10

12 1

11

Tema 10.
MapkeTnHrosi
cTparerii
Imndepenmiamii Ta
MO3UI[IOHYBaHHS

10

12 1

11




Tema 11.
MapkeTHHroBi
KOHKYPEHTHI
cTpaterii

12 412 6 11 - 11

Tema 12.
Konrpons
CTpaTeriqHol
MapKETHUHTOBOL
ISUIBHOCTI
MiAPUEMCTBA

11 - 11

Pasom 3a 72 18| 8 46 83 4 2 77
MiCTOBUM
noynem 2

'Y choro rogua 120 30 (14 76 (120 8 2 110

Mopyns 2

IKonTpoabHa 30 30
oboTa

TH/13 30 30

'Y cbOTO TOJTHH 150 | 30|14 30 [76 [150 8 R 30 [110

InauBinyanbHi 3aBIAaHHS IS CaMOCTIMHOI pOOOTH CTY/ICHTIB
nependavaroTh Po3B’sA3aHHA 3a/1a4 Ha TeMy «MapKeTHHIOBE CTpaTeridHe
ynpaBiiHHS TopTdeneM Oi3HECY MIANPHUEMCTBA», BUKOPHUCTOBYIOUH
MaTpUYHi METOJM CTpaTeriuHoro anamizy. [is cTyneHTiB 3a09HOTO
BiJIZIIICHHS: BUKOHAHHS KOHTPOJILHOI POOOTH.

BukonaHHS 1HAWBIIyallbHOTO HayKOBO-10CHigHOTO 3aBaaHHs (IH/13)
3 gucnuiunien  «CTpaTeriyHuid  MapKeTUHr» Iependavae TpOBECHHS
MapKETUHTOBOTO CTpaTeriqHoro aHami3y MaKpocepeI0BHIIA,
BukopuctoBytoun meroguku STEP/PEST, ETOM, QUEST; npoBenenHs
CHUCTEMHOTO OLIHIOBaHHA KOHKYPEHTHOTO PpEHTHHTY 1 BHU3HAYCHHS
KOHKYPEHTHOTO CTaTyCy ITiIIPUEMCTBA.

[IpoTsiroM BHBUYEHHS AWCUMIUIIHM Ha CAMOCTIHHE OIPAalIOBAHHS
BUHOCUTBCS HHM3KA TeM, SIKi HaJaroTb 3MOry OUIbII JeTalbHO BHBYUTU
3MICT JMCIUILTIHY, Y 3B’SI3KY 3 THM, III0 CAMOCTilfHa po0oTa CTylIeHTa — Iie
OCHOBHHUH 3aci0 OBOJIOIIHHS HaBYAJIbHUM MaTepiajiom.



3 3MICT JUCHATITHA

3micToBuii Moayiab 1. MeTomos10TiYHi OCHOBH CTpaTerivHoOro
MAPKETHHIY

Tema 1. CyTHicTs, cepa i mpomec cTpaTeriyHoro MAapKeTHHIY

CyTHICTB 1 pofib CTPATEriyHOro MapKETHHTY B CHUCTEMi YIpaBIiHHSA
mignpueMcTBOM 1 MapkeTwHroMm. CTaHOBIEHHS 1 CydacHI pHCH
cTparerivHoro  MapketuHry.  OCHOBHI  KaTeropii  CTpaTeriaHoro
MapKeTUHTY. MapKeTHHI'OBI CTpaTerii: CyTHICTh, EIEMEHTH, Kiacugikaris.

Tema 2. EBosntonisi 0i3Hec-opieHTalili B MApKETHUHTY

EBomionis MapKeTHHTY SIK pe3yJabTaT PO3BUTKY Oi3Hec-opieHTarii
kommaHii. MapkeTuHr B Mexax OizHec-opientanii «PRODUCT OUT».
Mapketnar B Mmexax OizHec-opieHTanii «MARKET IN». MapkeTuar B
Mmexax 0i3Hec-opieHTamii «INVEST IN».

Tema 3. AHasi3 MApPKeTHHTOBOI'0 CEPeI0OBHIIA

CyTHiCTP 1 CKJIaJ MapKeTHHTOBOro cepenoBuma. dakropu
MapKEeTMHIOBOTO  MakpocepemoBuma.  Dakropu  MapKETHHIOBOTO
MikpocepenoBHa. Etanu aHanxizy MapKeTHHTOBOTO CepeloBHINA. AHAIi3
CHIILHUX Ta CJIA0KUX CTOPiH (ipMH, MapKeTHHTOBUX MOMKIUBOCTEH Ta
3arpo3 (SWOT-ananiz). PEST-ananiz. SNW-niaxin 1o ananizy BHyTpilIHIX
pecypciB. @ipMoBa CTPYKTypa pHHKY.

Tema 4. MapKkeTHHI0Ba cTpaTeriuyHa cerMeHTallis

3Ha4YeHHS! CErMEHTYBAaHHS PUHKY JUIsI CTPATEriyHOrO MapKETHHTY.
Bunuknenns, cytHictb 1 3mict STP-mapkerunry. Konuemnmisi cermenry.
Buay MapKeTHHTOBHX CTpaTerii 3ajie)KHO BiJl CTYIEHsS CErMEHTYBaHHS
PHUHKY, IXHSI XapaKTEPUCTHKA.

Tema S. ®opmyBanns i BuHOIp NDiTbOBHX cerMeHTiB
nmianpueMcTBa

Mogeni cermenranii pusky. ITpuHImIM epeKTHBHOI cerMeHTaIlil.
CyTHICTP MaKpOCETMEHTYBaHHS pPHHKY. MeToAauka NOOYAOBH CITKU
CerMEHTYBaHHS.  MIKpOCETMEHTYBaHHSI pUHKY Ta HMOTO  €TalH.
MapkeTuHroBi crparerii BHOOpY MiJIbOBOTO CETrMEHTY. MeToanka
cTpaTeriuHoi KOHKypeHTHOi cermeHtanii. OIliHKa CerMeHTiB y mporieci
BUOOpY LiNbOBUX pUHKIB. [IpuHIMI cermenTanii 3a Adenem.

3micToBuii Moayab 2. Ctparerii Ta iHCTpyMeHTH CTPATErivHOrO
MapKeTHHTY



Tema 6. MapkeTHHIOBi cTpaTerii 3pocTaHHs

Cytrictp 1 Kmacudikamiss MapKeTHHTOBHX CTpareriii  pocry.
MapkeTHHIOBI cTparerii iHTEHCMBHOTO pocTy. MapKeTHHroBi cTparerii
IHTerpaTUBHOTO pocTy. CTpaTeriydi mepeBard Ta HEJOMIKH BEPTHKAIBHOT
IHTerparii.

Tema 7. MapkeTuHroBi crparerii nuBepcudikaii

CyTHicTb, 1ini 1 MOTHBHU cTparerii auBepcudikamii. MapKkeTHHIOBi
crparerii nuBepcudikarii. Bugn qusepcudikamiii, iX nepeparu i HEAOTIKH.
TToxigni cTparerii muBepcudikarii. Yac musepcudikarmii. JuBepcudikamis
B CHOpigHEHI Ta HOBi ramy3i. Crparerii po3BHTKY IUBEpCH]IKOBaHHX
KoMIaHiii. MynbTHHaLIOHANBHI cTpaTterii quBepcudikarii.

Tema 8. MapkeTHHIOBe cTpaTeriuyde ynpasJjiHHs nopTgesiem
Oi3Hecy miimpueMcTBa

CyTHICTP ~MapKeTHHTOBOTO YOpaBliHHA TopTdenem 0Oi3Hecy
kommaHii. Crpareriuaa monens M.IlopTepa. MaTpulis OLIHKA CHHEPTi3MY
I.Aucoda. Matpurs Boston Consulting Group «3pocTtanHs puHKY/pUHKOBa
qactka»y. Matpuus  General  Electric/McKinsey  «IlpuBaGuiuBictsh
puHKy/cuna 6i3Hecy». OTpUMaHHS CHHEpPTri4HOTO eeKTy Bia aHami3y 3a
nonomororo marpuite BCG ta General Electric/McKinsey. Y nockonanena
mojens SPACE-ananisy. Moaens «7S». Mogaens Shell/DPM.

Tema 9. BusHaueHHsI KOHKYPEHTHHX NepeBar MinpueMcTBa

CyTHICT KOHKYPEHTHHMX IiepeBar Ta ix kiacudikamis. Moxens
KoHKypeHTHHX TmepeBar M.Iloprepa. KonkypeHTHa mepeBara ¢ipMu 3a
paxyHOK BuTpar i audepeniiamii. KOHKYpeHTHI MepeBarn CTpaTeridyHuX
anbsiHCiB. KOHKYpEHTOCTIPOMOXKHICTh KOMIaHii 3a I[iHAMH Ta BUTPAaTaMHU.
JlaHmFO)KOK IIHHOCTI Ta CTpareriuHuii aHami3z BuTpar. KoHKypeHTHa
CTIMKICTh KOMIIaHii. Benumapkinr KOHKYPEHTOCIPOMOKHOCTI.
KonkypentHuii craryc Ta MeETOOMKa HOro po3paxyHky. CucremHe
OLIIHIOBaHHS KOHKYPEHTHOT'O PEHTHHTY 1 BHM3HA4YE€HHS KOHKYPEHTHOTO
CTaTyCy MiAIpPUEMCTBA.

Tema 10. MapkeTtuHroBi crparerii audepenmianii Ta
NMO3MIIOHYBAHHSA

PisHOBMIM  MapkeTHHTOBUX crparterii amdepenuiaumii. Tumnm
mudepenmianii. Cdepu cTBOopeHHs aubepentianii. [lo3urionyBaHHS.
Crparerii MO3ULIOHYBaHHS: CYTHICTb, ()aKTOpH i yMOBH BHOOpPY, BHIU
cTpaTerii mo3uuioHyBaHHA. MeToauka mo0y0BHY MO3ULIHHOT cXeMHu.
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Tema 11. MapKeTHHI0OBi KOHKYPEHTHI cTpaTerii

MapkeTHHTOBI  KOHKYPEHTHI  CTpaTerii: CyTHICTh 1 YMOBH
¢dopmyBanns. Kiacudikamiss MapKeTHHTOBMX KOHKYPEHTHHX CTpaTerii.
bazoBi crparterii konkypeHuii 3a M. [loptepom Ta iX ymMOBU (QOpMyBaHHS.
Ilimxim m0 po3poOieHHS KOHKYPEHTHHX MAapKeTHHIOBHX CTpaTerii
AJlitma. Iligxim 10 po3poOJNeHHS KOHKYPEHTHHX MAapKETHHIOBHX
crpaterii  ®.Kotnepa (MapkeTHHroBi cTparterii pHHKOBOTO Jiaepa,
YJeJIeHDKEpiB, TOCTiNOBHUKIB, HimepiB). Kimacudikarmis crpareriii 3a
P.Maitmzom Ta I1.CHoy. [lignpuemnnmpki crparerii 3a [1.[{pykepom. [Tone
KOHKYpEHTHHX cTpateriii 3a A.}O.JOnanoBum.

Tema 12. KoHTpoJib cTpaTeriyHoi MapKeTHHIOBOI AislJILHOCTI
nianpueMcTBa

CyTHICTB 1 3MICT MpoLECy KOHTPOJIO MapKETHHTOBOI IisUTBHOCTI.
Bumyn MapkeTHHTOBOrO KOHTpONO. AHAN3 MapKETHHTOBOI [isTIBHOCTI
mignpueMcTBa.  MapKeTHHTOBUE — ayamT. MeToaWKa  OIiHIOBaHHS
e(eKTHUBHOCTI aJbTEPHATUBHUX MAapKETHHIOBUX CTPATETiH MiANMPHEMCTBA.
YmpaBiiHHS peani3aliero MapKeTHHTOBOI CTpaTerii.

4 METOJANYHI PEKOMEHJIAIIL 1O MIPOBEJIEHHSI
CEMIHAPCBKHUX, IPAKTUYHUX 3AHSTH
TA CAMOCTIMHOI POBOTH

CemiHapcbki Ta NpakTH4YHI 3aHATTS € OAHUMH 3 HAHBaXKIMBILIMX
(GopM HaBYANBFHOTO 3aHATTS y BHUIIOMY HaBYAJIBHOMY 3aKJIaji, sKi
MPOBOJATHCS y POpMi JHCKyCii HABKOJIO MONEpEeIHBO BU3HAYECHOI TEMH, JI0
SKOT CTYJCHTH TOTYIOTh T3 BHUCTYIIB Ha MIiJCTaBl I1HAWUBIAyaIbHO
BUKOHAHOTO 3aBJaHHs a00 y ¢popMi npe3eHTalii BUKOHaHUX 3aBAaHb.

lonoBHa MeTa ceMiHApCHKUX Ta MPAKTHYHHUX 3aHSATh — OIMAaHyBaHHSI
CTYJICHTAMH TEeM HaBYaJbHOI JUCIMILIIHU, 3a0e3leueHHs TIIMOOKOTo 1
BCEOIYHOTO aHallizy Ta KOJEKTHBHOTO OOTOBOPEHHS OCHOBHHMX HpoOieM
KypCy, HaBUYaHHsI iX eJIleMEHTaM TBOPYOT'O 3aCTOCYBaHHS OTPUMAHUX 3HAHb
Ha TPaKTHUII.

OCHOBHHMMM 3aBJIaHHSIMH CEMiHAPCHKUX Ta MPAKTUYHUX 3aHSTH €:

- 3aKpiIUICHHS y CTYACHTIB TEOPETUYHHX 3HAHB;
- OBOJIOAIHHA HAayKOBHM amapaTroM, HaBHYKaMH YCHOTO 1
NICHMOBOTO BUKJIAJ[aHHS HABYAJIbHOTO MaTepiay;
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- 3a]y4eHHS 0 HAyKH, HAYKOBUX JOCIIKEHb;

- TpULICIJICHHS HaBUYOK TBOPYOTLO MUCIJIEHHS, CaMOCTIHHOTO
(GbopMyIIOBaHHS Ta BUCJIOBJIIOBAHHS BIACHUX IOYMOK, a TAaKOX 3aXUCTY
BUCYHYTHX HaYKOBHX IIOJIOKCHb Ta BUCHOBKIB;

- BHKOHaHHS NPaKTHUYHHX 3aBJaHb Ta JEMOHCTpamis iHAWBIAyaJlIbHO
BUKOHAHUX MPOEKTIB.

Buau mpoBeneHHsI ceMiHAPCHKUX Ta NPAKTUYHUX 3aHITH MOXKYTh
OyTu pi3HOMaHITHUMH. BOHHM 3anmexartp Bif THITy, 3MICTY 1 OCOONHMBOCTEM
TEMH, CKJIaay CTYACHTIB (po3ropHyTa Oecima; Mpe3eHTallis; Po3B’s3aHHS
3aB/laHb Ta CHUTYyallid; BHCTYNH 3 pedeparamu, DOMOBIASIMH, IHUCIYT Y
dopmMi mianory; Kpyriauii CTiT TOIIO).

[lpu migrortoBui no cemiHapy ab0 MPaKTHYHOTO 3aHATTS KOXKEH
CTYZCHT TIOBHHEH YBa)XHO O3HAHOMHUTHCS 3 IUIaHOM, SIKUH BimoOpaxae
3MICT 4YeproBOi TeMH 3aHATTSA; MPOYUTATA 1 MPOAYMATH CBOI JEKIiHHI
3aIUCH, SIKi BITHOCATHCS 10 TEMHU CEMiHapy; BUBUUTH UM 3aKOHCIICKTYBAaTH
PEKOMEHJIOBaHY JIITepaTypy; CKOPHUCTATUCS TPH MOTPedi KOHCYNbTAIIE0
BUKJIa[1a4a; CKJIaCTH PO3TOPHYTHH IJIaH, TE3W YU KOHCIIEKT BUCTYILY 3 YCiX
MUTaHb TEMH 3aHATTSL.

CrynmeHTaM HEOOXITHO BIiJIBiIyBaTH KOXHE CEMIHAPChKE Ta
NPAaKTUYHE 3aHSATTS, aJUKE MPOIYCKH M030aBISIOTh CTYIE€HTa MOKIHNBOCTI
YCBIIOMUTH, 3aKPIlUTH Ta OTPUMATH I[UTiICHE YSABJICHHS 1O Tid 4M 1HIIIH
temi. KpiM TOro, me CTBOpIOE 3HAYHI TPYIHOII HpPH MMiATOTOBI JO
MiICyMKOBOTO MOJIYJIBHOTO KOHTPOJIIO.

Jeski nutanHsg poOOTH Ha ceMiHapi:

a) TepeBaKHA OUIBIIICTh CEMIHAPCHKHX Ta TPAKTUYHUX 3aHSTh
NPOBOJUTECS Yy (opMi IHTEpaKTHBHOI JHCKYCii, i 4ac sKoi BUKIagad
3MIMCHIOE TIOTOYHHWH KOHTPOJb SIKOCTI 3HAHb CTYJEHTIB, MeEpeBipse
BUKOHAHHS X 3aBJaHb CAMOCTiIHOI poOOTH;

0) ceMiHapChKi 1 TPAaKTUYHI 3AHATTS [MOYUHAIOTHCS BCTYITHUM
CJIOBOM BHKJIaJla4a, B IKOMY BiH PO3KpWBA€E 3HAYCHHS TEMH 1 I[UJT1 3aHATTS,
¢dopMu 1 MeToIM FIOTO TIPOBE/ICHHS;

B) CTYJIEHT, PO3KPHBAIOYU 3MICT TOTO YW IHIIOTO MHUTaHHS TEMH
CEMIHAPCHKOTO 3aHATTS MOBWHEH TIOB'S3yBaTH Marepian 3 akTyalbHUMHU
npobjeMaMu Cy4yacHOCTIi, HABOJWTH MPUKJIIa IH;

I) CTYOCHTH TIOBMHHI YB&XHO CIyXaTH BHCTYINH  CBOIX
OJIHOKYPCHHKIB 1 OILIIHIOBAaTH HACKIJIBKU TJIHOOKO po3kpure nutaHHs. Lle
Ja€ MOXKJIMBICTh KOXKHOMY NPUCYTHbOMY Ha 3aHATTI BUCIOBHTH CBOIO
TOYKY 30py Ta MOAOJATH MMPOTaJINHH, SIKi MaJH MiCIle y BiINOBii. AKTUBHA
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y4acTh Ha CEMIHAPCHKUX Ta MPAKTHYHMX 3aHATTAX MPHIICIUTIOE HABUYKH
ydacTi y AMCKYCii, aHami3i pi3HUX TOYOK 30py, BMIHHIO BiJICTOIOBAaTH
BJIaCHY TIO3HUIIIIO;

1) Ticisl 3aKiHYeHHS BHUCTYIY CTyJEHTa BiOyBaeTbcS OOTOBOPEHHS
npobiemu. [Ipu nmpoMy BWKIagad HE TUIBKH HamIpaBisie OOTOBOpPEHHS Ha
PO3KPHTTS BY3JIOBHX IUTaHBb, ajie 1 Ja€ 3MOTY BUCTYIHTH yCIM yJaCHHKaM
cemiHapy. SIKmio >k JOTOBiZaY YW IHIIMI BUCTYNAalOUUil Ha cemiHapi
NPUITYCKA€E SBHI MOMMJIKH, TO U BHKIIOYCHHS BTPATH Yacy BHKJIamad
MOJK€ HOT0 3yIMHHUTH 1 HaIaTH CIIOBO 1HIIIOMY;

€) 3aBepIIYEThCS CEMIHAPChKE Ta MPAKTUYHE 3aHATTS 3aKITIOUHUM
CJIOBOM BHKJIa/Iaua, B SIKOMY MiJICYMOBYETbCS po0OOTa TPYIH, aHATi3yEThCS
CTYIiHb PO3KPHUTTS TEMH, OIIHIOIOTHCSI BCI (OPMH y4acTi CTYACHTIB Ha
ceMiHapi Ta HapaxXOBYIOThCSA PEUTUHIOBI 0ajy, a TAKOXK JAEThCS 3aBIaHHS
Ha HACTYITHE 3aHSTTS.

OOOB'SI3KOBUMH ~ KOMIIOHEHTaMH CEMIHApChKHX Ta TMPAKTHYHUX
3aHATh 3 HaBYaIbHOI jauciuIuliHk  «CTpaTeriyHuii  MapKeTHHT» €
MiJrOTOBKA JIONOBiJeH 3 HAWOUIBII aKTyalbHMX Ta CKIQJIHUX TEM
JTUCITUTUTIHY, pO3p00OKa BIACHHUX MPOEKTIB, MPE3EHTAIIIMH.

JomoBinp siBisie co0or0 omHy 3 (OpM HAYKOBOTO JOCIHIDKEHHS Ha
NneBHy TeMy. JlOmoBib TOTYETbCS CTYIEHTOM caMocTiiiHo. Merta
HANHMCAHHA JIOTIOBiJi Toysirae 'y HaOyTTI CTYyIEHTOM 3HaHb 3 Teopii
CTPaTeriYHOr0 MapKETHHTY, BMiHHS Ta HaBHYOK IPAIFOBATH 3 HAYKOBOIO
JITEPaTypoI0 1 NMEPioANYHUME BUIAHHAMHU, JDKEpeIaMu Mepexi IHTepHer,
CaMOCTIHO aHami3yBaTH Ta Yy3arajibHIOBaTH Marepian, poOuTH 1
(hopMyITIOBAaTH BIIACHI BUCHOBKH Ta TIPOTIO3HIIii.

[TigroroBka MOMOBII BKIOUAE B ceOe HACTYITHI ETAITH:

a) BUOip Temu;

0) minoip 1 BUBYCHHS JIITEpATypH;

B) BUKJIAJICHHS 3MICTy TEMHU;

) o(OpMIICHHS JOIOBII;

1) YCHHI BUKJIAZ TOTIOBIII.

3a pe3ynbTaTaMu OOTOBOPEHHS MIiATOTOBIEHOI NOMOBiNI CTYAEHTY
BUCTABJISIETBCSl  BIJNOBiJHA KUIBKICTH OajiB, sSKi BpaxoBYIOTbCS MpH
BHCTABJICHHI IiJICYMKOBOI OI[IHKY 3 HABYAJIbHOI JUCIUILTIHH.
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5> IINTAHU CEMIHAPCBKHUX TA IPAKTUYHUX 3AHATD,
3ABJJAHHA JJ1s1 CAMOCTIMHOI POBOTH

Ceminapcbke 3anatTs 1
Ha TeMy: «CyTHicTb i cpepa cTpaTeriyHoro MapKeTHHIY»
2 TOOUHA
[Inan 3anATTA
Teopemuuni numarHts 018 062080peHHS

1. Micue, pomb 1 3HAa4YCHHS CTPATETIYHOTO MAapKETUHTY B
MapKETHHTOBOMY MEHE/KMEHTI KOMITaHi1.

2. Crpareriuanii Oi3Hec-miApo3ain kKommadii sk 00 ekt Ti
CTpaTeriyHoro yMpaBiiHHA. XapakTepHI pUCH CTpaTeriyHux Oi3Hec-
MiIPO3/iTiB KOMIaHii Ta BUMOTH A0 iX BWAUICHHS B OpraHi3amiiHii
CTPYKTYPi KOMIIaHii.

3. MapKkeTHHTOBI 1iJIi: CYTHICTh 1 XapaKTepHi pUCH.

4. PuHKOBa dYacTKa Ta BiJHOCHa PHHKOBA 4YacTKa: CYTHICTb,
B3a€MO3B 530K, METOAMKA PO3PaxXyHKY, 3aCTOCYBaHHS y CTpaTEeriyHOMY
MapKETHUHTY.

5. BxijHi Ta BUXiJHI €JeMEHTH MapKETHHTOBOI CTpaTerii KoMmaHii,
iX XapakTepuCTHKa.

6. Ilimxomu 10 BU3HAYECHHS KaTeropii «MapKeTHHIOBAa CTPATeris
KOMIIaHii».

7. KnacudikamiiiHi o3HaKW BUIUICHHS Pi3HOBHUJIIB MapKETHHTOBUX
CTpaTeriii KoMmaHii.

8. MapkeTHHTOBE cTpaTeriyHe MIaHyBaHHs: CYTHICTS 1 IpoIiec.

3anumanmus ons camonepesipku 3HaAHb

1. o Take crpareriunuii MapkeTWHr? SIKy poib BiH Bigirpae y
npoleci ypaBIiHHS KOMIIaHi€l0?

2. ke wicue mTOCifae cCTpaTeriuHMii MapKeTHHI Yy Mpoleci
MapKeTHHIOBOTO MEHE/DKMEHTY KOMITaHi1?

3. Micis KOMMaHii Sk reHepalibHa MeTa ii AisUIbHOCTI.
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4. Y dYoMmy moOnSraE CyTHICTh CTpaTeTiqHOro Oi3Hec-Tiapo3airy
kommaHii? Slky ponb Bifirpae GopMyBaHHS U YIPaBJIiHHS CTpATETiYHUMHU
Oi3Hec-miapo3aiaMu y Mpoleci cTpaTeriuHoro MapkeTuHry? Hasenith
NpUKIagyd CTpaTeriuHuX Oi3Hec-MiApOo3MimiB, sKi € B OpraHizamiiHii
CTPYKTYpi BijoMux Bam kommaHiii.

5. Haiite Bu3HadeHHs moptdens Oi3Hecy xommadii. SIki 3aBIaHHS
CTaBHUTh CTPATETiYHUN MapKETHHT HIOAO YIpaBliHHS mopTdeneM OizHecy
KOMITaHii?

6. Illo Take MapkeTWHTOBa IIh? SIKMM BHMOTaM BOHA Mae
BiamoBsigaTu?

7. llo o3Ha4ae puHKOBA YacTKa KOMIIaHii? SIk BOHa BU3HAYAETHCS?
YoMy BOHa € HaWBaXJIMBIIUM TIOKa3HUKOM, SIKHH  BiJTBOPIOE
e(eKTHBHICTh MAPKETUHIOBOT JiSUTBHOCTI KOMITaHii?

8. []o Take BiIHOCHA PHHKOBA YacTKa KOMIIaHii? Y 4oMy €HICTh Ta
BIIMIHHICTh TIOKa3HHWKIB aOCONIOTHOI Ta BIHOCHOI PHHKOBOI YaCTKH
KOMITaHii?

9. Y YoMy CyTHICTh MapKETHHTOBOI cTpaTerii kommanii? HaBemiTs
NPUKJIaId MOKIMBUX MapKETHHIOBUX CTpATeril.

10. Sxi Bu 3HaeTe BXigHI €1€MEHTH MapKETUHTOBOI cTparerii?

11. SIxi Bu 3HaeTe BUXi/IHI €IEMEHTH MapKETHHTOBOT cTpaTerii?

12. 3a sskuMU 03HaKaMH K1acuiKyrOTh MApKETHHIOBI CTpaTerii?

13. SIxi Bu 3HaeTe pi3HOBUAN MapKETHHTOBUX CTpATETiii?

14. YV 4oMy monArae CyTHICTh MAapKETHHTOBOI'O CTpAaTETI4HOTO
TUTAHyBaHHS?

15. SIky poinb Bimirpae MapKeTHHIOBE CTpaTeriyHe IUIAaHYBaHHs Ha
PIBHSIX CTPATEriYHOTO YIPaBIiHHI KOMITaHI€0?

16. Y qoMy BUSIBISIIOTBCS NIEPEBATY MApKETHHIOBOTO CTPATETIYHOTO
TUTAHyBaHHS !

17. Ha skux npuHOMIIAX 3aCHOBAaHE MAapKETWHIOBE CTpaTeriuHe
TUTAHyBaHHS !

18. Ski ¢yHKIIT BUKOHYE MapKETHHTOBE CTpaTerivyHe IUIaHyBaHHS
Ta SIKi 3aBJIaHHS BOHO PO3B’s3ye?

Camocriiina po6orta

Jlonosiodi
1. 3HadenHHs Micii y TpOIECi CTPATETIYHOTO MApKETHHTY KOMIIAHII.
Hapeniter mpukiamu Miciii BimomMux Bam ykpaiHCBKHX 1 3apyOiKHHX
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KOMITaHI Ta TIPOBENITH iX aHaji3, BHW3HAYMBIIN MPHHIUIN  iX
(hopMyITIOBaHHS, TIEpPEBary 1 HETOMIKH.

2. O0epiTh AJ1s MOJATBIIOTO aHANI3Y YKpaiHChKY KOMIIaHi0, B SKiM,
Ha Bamry gymMKy, MapKeTUHT € CTpaTeri4YHuM. 3HAUIITh callT KoMmaHii abo
KOPIIOPAaTUBHUIN OYKJIET Ta BH3HAUTE, SKUM YHHOM C(HOpMYIIbOBaHa MicCis
i AIPUEMCTBA, UM MTPOMUCAHI B KOMMaHii 1miji OyIb-SKOTO PiBHA.

3. Micne, ponap 1 3HaUeHHs CTPAaTEriyHOrO0 MAapKETUHTY B
MapKETHHTOBOMY MEHE/KMEHTI KOMITaHil.

IIpaxmuune 3a80anns
Ha3BiTh cknasioBi miaHy MapKeTHHTY KOMIMaHii Ta MpoaHami3ynTe
Horo 3micr.

Mini-keticu, cumyayiini 3a80aHHs

1. KepiBHUKH 0aratboX MaJHX IMITIMPHEMCTB YKpaiHH HE BU3HAIOTH
HEOOXIIHOCTI BUKOPUCTaHHS B CBOIH IUSUIBHOCTI  CTPATETivyHOrO
MapKETHUHTY.

3a60anna: HaBeliTh AapryMEHTH HA KOPHCTh CTPATETiYHOTO
MapKeTUHry. Sk MO)XKHa BBECTH CTpaTETiYHMH MAapKETUHT Ha MalioMy
MIiIPUEMCTBI, 1110 Ma€ 0OMEXKEHI KaJIpoBi Ta iHAHCOBI pecypcu?

2. TIpoTtsiroM OcTaHHIX POKIB 3a 00cCsAraMH BHPOOHHITBA 1 30yTY
BAT «Binnuis-m’sicoy mocigae mepie Miciie cepen 105 mignpuemcTs
acouianii «Ykpm’sco». llinnmpuemMcTBo po3BHBa€ 30BHIIIHBOEKOHOMIUHY
CITIBIIpAIl0 3 iHO3EMHHMH NapTHEpaMH 3 EKCIOPTY-IMIOPTY MPOMYKIIii,
CTBOPEHHSI CHUIBHUX MiANPHEMCTB, 3IIMCHEHHS 3yCTPIYHOI TOPTIBIII.
[ponykuis mignpueMcTBa pearnizyerbess B Himewuwni, Itamii, IMonpmi,
Jlarsii.

3a JOMOMOTroI0 HIMPOKOT Mepexi marazuHiB  (ipMoBOi Ta BHI3HOI
TOPriBII IMOCTIHHO BHUBYAETHCSA CIOXKHBYMK IONUT HAa MPOIYKIIIO
MiIPUEMCTBA, IO Ja€ MOXJIUBICTH BHOCHTH OIEPATHUBHI 3MiHH [0
ACOPTUMEHTY ISl MOBHIIIOTO 33J0OBOJICHHS IOMUTY Pi3HUX MPOBEPCTKIB
HaCEeJICHHSI.

OcHOBHI ~ KOHKYpDEHTHI  NepeBarn  MiANpHEMCTBA  —  1I€
bararonpodiIbHICTh BUPOOHHUIITBA, O€3BIIX0JIHI TEXHOJIOTIi, BUCOKA SKiCTh
MPOIYKITi Ta MIUPOKHM I aCOPTUMEHT, HMOPSTHICTH Ta 00OB’S3KOBICTH Y
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BUKOHaHHI BUMOT 3aMOBHHKA 332 CHCTEMOIO «TOYHO B T€PMiH», TOTOBHICTb
JI0 BUKOHAHHS CBOTO IIPHU3HAYCHHS MO0 30€PEeKCHHS 3I0POB’sT HaITii.

Binprricte koMmaHili B3arani He MarOTh cTpaterii. BoHu mpocto
TOBOPSATH MPO HEl, SIK 3BUKJIM TOBOPUTH PO moroay (XeHaepcon).

Ha mignpmeMcTBi oOcoOnmBa yBara HAZa€TbCS PO3POOIICHHIO
MOJIITUKN SIKOCTI TPOAYKIi{, eKOJOTIYHIA CKIIQJ0Bil, AKOCTI YHpaBIiHHI
MIEPCOHAJIOM, SIKOCTI IPU 3aKYITiBIIL.

IIpoaykmist miANMPHEMCTBA KOPHUCTYETHCS MIABHUIICHUM ITOITUTOM
CITO’KMBaYa, IMPO IO CBIMYUTH PO3MIMPEHHS 30HU ii peanizamii B perioHax
kpainu. CmiBrpailsd 3 KOMIaHier0 «MakJIoHAIBIC» PO3IIMPIOE reorpadiro
Ha BCi 00’ ekTH « MaK0HAIIbACY», BIAKPUTI B YKpaiHi.

Bracnmigok ~ BmpoBakeHHS ~— cTpareriuHoro migxoxy y BAT
«BiHHHUI-M’ ICO»:

- o0csirn BupoOHUITBA 3pociu Ha 52%;

- mpubytok — Ha 101%;

- TPOAYKTUBHICTH mpari — Ha 60%;

- cepenns 3apobiTHa 1miata — Ha 30%;

- pexiiamariiii Ha IpOAyKIil0 MiANPHUEMCTBA HEMAE.

3aeoanns:

1) Ha sKi UiHHICHI OPIEHTHPH CHPSIMOBYE CBOK isUTbHICTh
HiANPHEMCTBO?

2) BU3HAUTE CTPATETiYHI HANPAMH POOOTH IIAIPHEMCTBA, SKi
JIOTIOMAraroTh HOMY JIOCSTTH MEPESIiYCHUX BUILE PE3yJIbTATIB.

3) BUKOpHCTaHHsS sKOI cTparterii B MalOyTHROMY MOXE CTaTh
rapaHTOM IMEPCIEKTUBHOTO PO3BUTKY MiIPUEMCTBA?

3. OcuHoBHuMH BugamMu gisuibHOCTI 3AT  «XMelpHHUIIBKA
koHautepchka (adpuka «KOHADII» € BHUPOOHUIITBO KOHIUTEPCHKUX
BUPOOiB, onToBa i po3ApiOHA Toprieis. [liApreMcTBO B CBOIH IisUIBHOCTI
OpIEHTY€TbCS Ha 3a0e3MEeUYeHHsT BUCOKOI e(QEeKTHBHOCTI BHUPOOHHUIITBA,
301IBIICHHS BUITYCKY BUCOKOSIKICHOT €KOJIOTIYHO YHCTOl,
KOHKYPEHTOCIIDOMOXKHOI ~ TIPOAYKIIii, OHOBIEHHS TEXHIYHOI  0a3u
BUPOOHMIITBA, HACKIIEKM MOJXJIMBE TIOBHE 3a0e3leueHHs IoTped
NPAI[iBHUKIB MiIPUEMCTBA.

Y  mignpueMcTBi  pO3pOOIISETHCS KOMIUIGKCHHN TEPCIIEKTHBHUN
I’STHPIYHANA TUTAH, y SKOMY HaMIi4eHI OCHOBHI HampsMHA 1 TEMIIH
€KOHOMIYHOTO, TEXHIYHOTO 1 COIaJbHOTO PO3BUTKY IIiAIPHEMCTBA.
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BignoBigHO 10 3MiH CHOXKHBUOTO PHHKY, IIOSBH HOBHUX TEXHOJOTIH,
oOnaHaHHS, MaKyBaTbHUX MaTepialliB IUTaH YTOUYHIOETHCS 1 KOPUTYETHCS.

Crparerii (a TakoX MpOLEC CTPATETiYHOrO YMpaBIiHHI) MOXYTh
OyTH >KUTTEBO BaXJIMBUMU I OpPTraHi3alliil sk CBOEI HASBHICTIO, TaK 1
cBoero BigcytHicTio (MiHIOEpT).

3amoBojicHHS MOTPe® CHOKHWBAdiB JCKIAPOBAHO TIPIOPUTCTHUM
HampssMOM  JTisTbHOCTI  (paOpuku. Tak, aHami3 KUIBKOCTI IOCTIHHUX
CITO’KMBAYiB BUSBHUB 30UIBIIECHHS BiIICOTKA CIOXKHWBAYiB, IO IPAMIOIOTH 3
MiAIpUEMCTBOM Oinbirie Hixk onuH pik. [lonax 50% crmoxxnBauiB — mocTiiiHi
KIIEHTH MiANPUEMCTBA, JACSKMX 3arajibHa po0oTa 3 MiANPHEMCTBOM
00’eIHy€e BXKE IMOHAJ 7 POKIB.

Ves  mismeHicT 3AT  «XMenbHHIBKA KOHIUTEpChbKa (hadpuka
«KOH/JI®UJI» nHamineHa Ha Te, MO0 KIHIEBUM pPE3YyJIBTaTOM Ii CTaJO
MIIBHUIICHHS  KOHKYPEHTOCIPOMOXKHOCTI  HPOAYKIi  IMiJNPHEMCTBA,
3MIITHEHHS HWOTo TO3WIIii Ha BHYTPIOIHEOMY 1 30BHIIIHBOMY PHHKAaX,
OCBO€EHHS HOBUX PHHKIB 30yTy, 3pOoCcTaHHS T0OpOOYTY MpalliBHUKIB.

3aeoanns:

1) g 3acTOCOBYE KOHANTEPChKa (haOpHKa CTpATEriYHHA MapKETHHT
y CBOIH AisTBHOCTI? SIKINO TaK, TO SKy CTpaTeriuHy METy CTaBUTh Mepen
c00OF0 MiAMPUEMCTRO 1 SKi CTpaTerii 3acTOCOBY€E?

2) sKi 1HCTPYMEHTHM CTpaTeriyHoro  MapKeTWHTYy  MOXKHa
3aMpoTOHYBaTH KEPIBHUITBY (HaOpHUKH Uid €pEeKTUBHIIIOTO YIpPaBIiHHS
MIiIPUEMCTBOM 1 IOCSTHEHHS ITOCTABJICHOT MeTH?

4. 3AT «XmenpHuIbKAa MakapoHHa GalOpuka» SK JiAep PpUHKY
BH3HAYHJIO MICit0, OaueHHs, CHCTEMY IIIHHOCTEH 1 TOJITHKY B Cepi AKOCTI.

Micist — 00'ekTHBHE Tepe0aYeHHs] PO3BUTKY PHHKY 1 MaKCUMaJlbHE
3aJI0BOJICHHS MOTPeO  CIOKMBA4YiB  BHCOKOSIKICHUMH  MaKapOHHHUMH
BApOOaMHU 3a TOCTYITHUMHU I[iHAMH.

bauenns — 3AT «XwmenpHUIIPKa MakapoHHa (adpuka» — Jiaep y
BUPOOHUIITBI MaKkapOHHUX BUPOOIB B YkpaiHi. SIKicTh TOBapiB BiJOBigae
3apyOi>KHUM aHAJIOTaM.

Li TBepKEHHS MOPIYHO aHATI3YIOTHCA 1 MEPETJILAAIOTHECS B PAMKaX
npoliecy TuIaHyBaHH:.

3aeoanns:

1) npoanamizyiite wmicito 3AT «XMenbHHIbKA MaKapOHHA
¢dabpukay». Uu KOpeKTHO BOHA ChopMyIbOBaHa?

2) HaBiIIO MIIPHUEMCTBO BH3HAYAE HE TIABKH Micifo, a i OaueHHs
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cBoro MaOyTHROT0? Yn He cymnepedaTs BOHU OJUH OTHOMY?
3) um TOTPIOHO IIOPIYHO WeperiasmaTH Miciro 1 GaueHHS
nianpuemMcTBa’?

CemMiHap i npakTH4YHe 3aHATTS 2
HA TeMY: «AHAJIi3 MAPKeTHHI0BOI'0 CepegOBHIIA>
2 TOOUHA
[Inan 3anATTA
Teopemuuni numanus 01 002080peHH s

1. CyTHICTh MapKETHHTOBOTO CepeAOBHUIIa KOMIIaHii Ta HOTO CKIIaI.
®DakTOpU MAPKETUHTOBOTO CEPEIOBHINA Ta X KIIaCU(iKaIlis.

2. ®akTopH 1 MOKAa3HUKU MAapKETHHIOBOTO MaKpOCEpEAOBHINA, iX
3MICT Ta B3a€EMO3B’SI30K.

3. dakTopu 1 MOKA3HUKM MapKETHHIOBOTO MIKpPOCEPEIOBHIINA, iX
3MICT Ta B3a€EMO3B’SI30K.

4. Eranu aHajizy MapKeTHHTOBOTO cepezoBuiia. MeToau 1 Mojei
aHami3zy.

5. SWOT-anani3 gk OCHOBHHH MeETOJ  MapKETHHIOBOTO
CTpaTETIYHOTO aHai3y.

3anumanus ons camonepesipku 3HaHb

1. Illo Take MapkeTWHroBe cepenoBuile KommaHii? Yomy ioro
HEOOXiAHO OCHTiHKyBaTh?

2. 3a SKMMHU O3HAKaMH PO3MOJNUIIFOTECS (HaKTOPU MapKETHHIOBOTO
cepenoBuina’?

3. fIxi Qakropu Hanexarb 10 MApKETHHIOBOTO MakpocepeoBuIa?
HaBenite  mpuknanm,  sKi  XapakTepu3yloTb  BIUIMB  (pakTopiB
MapKETUHIOBOTO ~ MaKpOCEpE/JOBHIA HA MapKETHHTOBY  JisUTBHICTB
KOMITaHii.

4. Ski  TNOKa3HWKH  KOHKPETU3yIOTh  OCHOBHI  (pakropu
MapKETHHIOBOI'O  MakpOCEPEIOBHINA —  CKOHOMIKY, Jaemorpadiio,
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MOJIITUKY/3aKOHOJJABCTBO, TPHPOJHE CEPEIOBHINE, HAYKOBO-TEXHIUHUI
MPOTPecC, COIaAbHO-KYIBTYpHUH (akTop?

5. Slki dakTopu HamexaTh A0 MapKETHHTOBOTO MiKpocepenoBuiia?
Hapenite mpuknaau, ski XapakTepu3ylOTh BIUIMB ()aKTOPIB MapKeTHH-
TOBOTO MIKpPOCEpEIOBHINA HA MAapKETHHIOBY MisUTBHICTh KoMmaHii (Oymb-
sIKa KOMIIaHis 3a BammM Budopom).

6. OxapakTepu3yiiTe Mpolec aHali3y MapKETHHTOBOTO CEPEIOBHUIIA.

7. SIki Bu 3HaeTe MeToan aHaITi3y MapKETHHTOBOTO CepeloBHUIIa?

8. Illo Take SWOT-anami3?

9. OxapakTepu3yiTe MpOLEC aHai3y CHIBHHUX Ta CJIA0KUX CTOPIH
KOMIIaHii.

10. ¥V oMy cyTh MapKeTWHTOBHX 3arpo3? HamenmiTe mpuxmagm map-
KETHHI'OBUX 3arpo3 MO0 AisUTbHOCTI BigoMol Bam komriaHii.

11. SIxi Bu 3HaeTe BUIU CTpATETiYHMX TOCHOJAPCHKUX ITiIPO3IiIIB
KOMTIIaHil 3aJIe)KHO BiJl CIIBBIJHOIICHHS XapaKTepy MapKEeTHHTOBUX MOXK-
JUBOCTEH Ta 3arpo3?

12. HaBeniTh NMPUKIAIU MOKA3HUKIB, 32 SKMMH BU3HAYaIOTh CHJIbHI
Ta CJIa0Ki CTOPOHHU KOMITaHii.

13. Oxapakrepusyiite cuibHI Ta cjiabki CTOpoHHM Bimomoi Bam
KOMIIaHii.

14. Sxi MOXIMBI PI3HOBWAM CTPATETiYHUX HAMpPSAMIB KOMIIaHii
CTOCOBHO ii CHJIBHUX 1 CITA0KUX CTOpiH?

Ipaxmuuni 3a60anHs

1. Po3rnsiHyTH Ha MpUKIali METOAMKY aHali3y MakpOocCepelOBHILA
STEP/ PEST.

2. PosrnsHyTM Ha TpUKIAAl METOIUKY aHai3y 3arpo3 i
MOKIINBOCTEN Makpocepenosuiia ETOM.

3. IIpoBectyn anamni3 GpakTOpiB MAKPOCEPENOBHIIA, BUKOPUCTOBYIOUH
metoauky QUEST-anamisy.

4. SIxicHi metonuku nipoBeaeHas SWOT-ananizy:

a) mpoBectn SWOT-anani3 3 BUKOPUCTaHHS YOTHUPHOXIOIBHOL
Ta0JIAIIi;

0) mposectn SWOT-aHami3 3 BHUKOPUCTaHHS YOTHPHOXIIOJIBHOT
MaTpHLIi.

5. KinpkicHi Mmetonuku npoBeaeHHs SWOT-anamnizy:
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a) mpoectu Oampamit SWOT-amamiz 3  BHUKOPHCTAHHSI
YOTUPHOXTIOIBHOT MATPHIII;

0) mpoectu OanbHuit SWOT-aHani3 3 BUKOPUCTAHHS TaOIMYHOL
bopmu.

6. PosrmsinyTn Metoauky mpoBeaeras SNW-aHamizy.

7. llpoananizyiite m’ ATk cHJI KOHKYpeHIIii 3a Moxemtio M. [loprepa
Ha MpUKIaAl TaKUX PHHKIB: PHHOK JIETKOBMX aBTOMOOLTIB YKpaiHu;
TOPTOBO-TIOCEPETHUIIBKAN PHUHOK KOMII'FOTEpiB YKpaiHW;, PHHOK OCBITH
YkpaiHu.

Ceminap i npakTnyne 3aHATTS 3
Ha TeMy: «MapKeTHHroBa cTpaTeriyHa cerMeHTaNis»
2 TOIUHU
IInan 3aHATTS
Teopemuuni numanus 0as 0020860peHH s

1. BunuKHEHHSI, CYyTHICTS 1 3MicT STP-MapkeTuHry.

2. @akTopu i kpuTepii MapKeTHHroBoi cermeHramii. [loTeHMiiHi,
BU3HAYANbHI Ta cienndivHi GakTOpu MapKETUHTOBOI CETMEHTAIlIi.

3. Etanu mporiecy cerMeHTyBaHHSI pUHKY.

4. IlpuHuunu edekTHBHOI MapKeTHHroBoi cermeHrauii. CyTHICTb
MaKpOCErMEHTAIlil Ta MiKpOCETMEHTAIli.

5. Crpareris Hean(epeHIIHOBAHOTO MAapPKETHHTY: CYTHICTb,
(dbopMyBaHHs, IIepeBary, HeIOJIKY, MPaKTHIHE 3acTocyBaHHs. CrponieHnit
Henu(epeHiioBaHNH MapKeTUHT. Y CKJagHeHuH HeaudepeHuiiioBaHui
MapKETHUHT.

5. Crpareris  nudepeHniiOBAaHOTO  MAapKETHHTY:  CYTHICTb,
(dbopMyBaHHs, IepeBar, HeJIOJMiKH, IPAKTUYHE 3aCTOCYBAHHSI.

6. Crpareris  KOHLUEHTPOBAaHOIO  MAapKETHHTY:  CYTHICTb,
(bopMyBaHHs, IepeBaru, HeJIOJMIKHU, MPAKTUYHE 3aCTOCYBaHHSI.

7. MapKeTHHTOBa OIiHKA LIIbOBUX CEIMEHTIB: MOKa3HUKH, (PaKTOPH
Ta kputepii oninku. Ilpouec ominky.
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8. Marpuunuii Meto; GopMyBaHHs i BHOOPY IITLOBHX CETMEHTIB
¢bipmu. Matpuilsi TOBapHO-CErMEHTHOI CTPYKTYpH PHUHKY: CYTHICTb, 3MICT,
noOyaoBa, aHali3.

9. MapkeTtuHrosi crparerii BHOOpY ULiTBOBOIO CErMEHTa 3a
MaTPHIICI0 TOBAPHO-CETMEHTHOI CTPYKTYPH PUHKY.

10. CdopmymroiiTe BHU3HAYEHHS TOHATTA «IIUIBOBUH PHUHOK» 1
Ha3BiTh OCHOBHI BJIACTUBOCTI, 1110 HOTO XapaKTePU3YIOTh.

11. JlafiTe BU3HAaYeHHS] CyTHOCTI MAapKETHHI'OBHUX CTpaTeriii BHOOpY
[IJTHOBOTO PUHKY 1 OXapaKTepru3yHTe MmepeBaru i MOXKIINBI PH3UKH KOKHOI 3
1IU3 CTPATETIH.

12. PoskpwuiiTe 3MICT METOJMKH CTPAaTEriyHoi KOHKYPEHTHOI
CerMeHTaIlii.

3anumanns Ona camonepegipKu 3HaHb
1. o take STP-mapkermar? ki dakropm BIIMHYIH Ha #OrO
BUHHUKHEHHS?

2. SIki eramu OXOIUTIOE TIPOIEC CErMEHTAIlil Ta BUOOPY HUTHOBOTO
PUHKY KOMTIaHii?

3. 3a ssknMH 03HaKaMu Kiacu(ikytoTh GaKTOpu cerMeHTarii puaKy?

4. Jlavite mepenik Bimomux Bam QaxTopiB i KpuTepiiB cermeHTaii
PHHKY.

5. BusHaure i oOrpyHTyHTe Miclle CerMEHTallii PHHKY B TMpoleci
PO3pOOKH MapKETHHTOBOI CTpaTETii KOMMaHiI.

6. Ilpoxomenrtyiite BuchiB: <« KomHa i3  crparerii —
HenuepeHIiioBaHni, TudepeHIiioBaHni 1 KOHIICHTPOBAaHUN MapKETHHT
— HE Mae JOMIHYIOYOTO 3HAa4YeHHS B MAapKETHHTOBOMY CTpaTeridHOMY
raHyBaHHi. E(exkTuBHICT 3acTOCYBaHHS KOXHOI 3 LHX CTparerii
MOSICHIOETHCS TIEBHOKO PHHKOBOIO CUTYAIIi€I0Y.

7. Ha sixux mpuHIUITaX 3aCHOBaHMHN MPOIEC PUHKOBOI cerMeHTaIlii?
IIpoxoMeHTyHTe KOXKEH 3 HUX.

8. IlosicHiTh cyTHICTH cTparerii HeaudepeHUiiioBaHoro, audepeH-
[IHOBAaHOTO Ta KOHIEHTPOBAHOTO MapKeTWHTy. HaBenmiTe mpukiaam ix
NPaKTUYHOTO 3aCTOCYBAaHHS B AISUTLHOCTI BifoMUX Bam komnaHii.

9. fxuM BMMOraM Ma€ BiAIOBIJZATH LIJILOBHI CETMEHT KOMIIaHII?
Po3kpuiiTe CyTHICTH MpoIecy OILIHKK IIIBOBOTO CETMEHTa Ta 3MIiCT HOTro
eTalliB.

10. SIxi Bu 3HaeTe MapKkeTHHIOBI CTpaTerii BUOOPY LITLOBOTO pUHKY?
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11. IlosACHITH CYTHICTB, IIEpPEBAry Ta HEJOIIKN KOXKHOI 3 HaBEJICHHUX
HIDKYE CTpaTeTii:

- CTpaTeris OJJHOCETMEHTHOI KOHIICHTPAIIIi;

- CTpaTeris TOBapHOi criemianizarii;

- CTpaTerisl CETMEHTHOI CIeIiami3altii;

- CTpaTeTis CEIEKTHBHOI CITeITiai3arii;

- CTpaTeris MOBHOTO OXOIUICHHS PUHKY.

12. HaBeniTh NpHKIAOU NPAKTHYHOTO 3aCTOCYBAaHHS CTpaTerid
OJHOCETMEHTHOI KOHIIEHTpAIlii, TOBApHOI, CErMEHTHOi, CEIICKTUBHOL
crierfiaizamii Ta MOBHOTO OXOIUICHHS PUHKY B JisUIBHOCTI Bigomux Bam
KOMIIaHi.

Camocriiina po6ora

Mini-keticu, cumyayiini 3a80aHHs

1. 3acTocoByroun 3aci® «(PYHKITii/TIOKYIIIi/TEXHOJIOTIi», BUKOHANUTE
MaKpOCETMEHTYBaHHS OIHOTO 3 TAKHX PHHKIB CIIO)KMBYHMX TOBApiB: MUBO,
TOHI3yIOUi Hamoi, KOHAUTEPCHhKi TOBapw, mapdpym, JErKoBi aBTOMOOII,
0aHKIBCBHKI ITOCIYTH TOIIIO.

3as0annsa: Ha3BITh 3MiHHI CETMEHTYBaHHsI, 10 MAarOTh CTpaTerivyHe
3HAYEHHS I pPHHKY OOpaHoro ToBapy, Ta MOOyIOyHTe CiTKy
CEerMEHTYBaHHS, SKa BifoOpa)kae pealibHi i MOTEeHIIiHI CETMEHTH.

2. Y xpaiHax 3 PO3BHHYTOI €KOHOMIKOI MOTPeOH CIIOKHBAYIB yce
yacTime HaO0yBaloTh iHAWBiMyanmbHOro Xapaktepy. l1lo6 amantyBaTucs mo
iXHIX cnenupigHuX TpoOseM, Iepea KOMIAHIIMH BHHHKAE ITUTaHHS,
HACKUIbKU TJIMOOKHM TIOBUHHO OYTH CErMEHTYBaHHS PUHKY.

3ae0annsn: npoanamisyiite Ti (QaKTOpPH, MO IilOTh HA KOPHUCTh
JISTAIILHOTO CETMEHTYBaHHS (TillepCerMEeHTYBaHHS), i Ti, MO0 CIPHUSIIOTh
cTaHapTH3aiii (KOHTPCETMEHTYBaHHIO).

3. 3AT «XMeNnbHUILIbKHI TMBOBAPHHUI 3aBO» 3 METOKO ITiIBUIIICHHS
KOHKYPEHTOCIIPOMOXKHOCTI CBO€1 MPOAYKLil HAa TpaguUiiHUX CETMEHTax
PUHKY 1 BUXOZy Ha HOBI pHHKH 30yTy moTpeOye MpOBEACHHS CerMeHTalil
PUHKY M1Ba B YKpaiHi.

3as0anns: 3anpOIIOHYHTE anpiOpHO BiANOBIAHY CITKY CEerMeHTaLil i
po3po0iTh mpoleAypy 30upaHHS iHpoOpMaIli, MO Ja€ MOXKIUBICTh
TIePEBIPUTH i1 OOTPYHTOBAHICTS.



23

4. JlepxaBHe mignpueMcTBO «HaykoBO-BUPOOHWYIMIT KOMILIEKC
razotypo6oOymayBanHs «30ps-MammpoekT» — OOWH 3 HaHOUTBIIHIX
PO3pOOHMKIB Ta BUPOOHMKIB ra30TypOiHHOTO YCTAaTKyBaHHS MOPCBKOTO i
MPOMHCIIOBOTO 3acTocyBaHHS. OCHOBHOIO — NPOIYKLIEID KOMIUIEKCY €
ra3oTypOiHHI ABUTYHH W yCTATKyBaHHS ISl MOPCHKOTO (DIIOTY, €eHEPTEeTUKH
Ta ra30TPaHCIOPTHOI IPOMHUCIIOBOCTI.

3asoanns:

1) Bu3HauTE, SIKY CTPATETII0 CErMEHTYBAaHHSI PUHKY BUKOPHCTOBYE
i IITPHUEMCTBO;

2) BU3HAUTE, SIKY CTPATErit0 BUOOPY IIJIbOBOI'O PUHKY BUKOPHCTOBYE
MiANPHEMCTBO.

5. IIpocerMeHTyiiTe Taki pUHKU:

- PUHOK JIETKOBHMX aBTOMOOIIB YKpaiHu;
- KHIDKKOBUHM PUHOK YKpaiHu;

- PUHOK 0aHKIBCHKUX MOCIYT YKpaiHH.

6. HaBeniTe mpuKIagu 3aCTOCYBaHHS CTpaTeriii BUOOPY IITHOBOTO
PHMHKY Ha TaKHX Pi3HOBHUIAX PUHKIB:

- PUHOK TeJIEBi30PiB;

- PUHOK KOMII FOTEPHOI TEXHIKH;

- PUHOK MeOITiB.

7. TloOynmyiiTe KapTy cTpaTeriyHOi KOHKYPEHTHOI CerMeHTallii
M IPUEMCTB-KOHKYPEHTIB.

Ceminap i npakTnyne 3aHaTTH 4

Ha TeMy: «MapKeTHHIoOBe cTpaTeriyde ynpapJiHHS mopTdesem
0i3Hecy minmpueMcTBa»

4 roguHu
I1nan 3aHATTS

Teopemuuni numanus 015 002060peHHs
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1. CyrHicTh, NPUHNOWIHK, 3aBAaHHA 1 (QYHKIOII MapKETHHIOBOTO
ynpasiiHHs mopTdeneM Oi3Hecy KoMMaHil.

2. MapKkeTHHIOBUH 1HCTpYMEHTapii ymnpaBmiHHS mopTdenem
0i3Hecy KOMIMaHii: pi3HOBHIY Ta MOPiBHSIbHA XapaKTEPUCTHKA.

3. Crpareriuna mogens M. [loprepa: CyTHICTh Ta aHANITHYHA
OLIIHKA.

4. Marpuns BOCTOHCBKOI KOHCYJNBTATUBHOI TIPYNH: YMOBH
BUHHMKHEHHS T4 OCHOBHI KOHIIETITyaIbHI IIOJI0)KEHHS.

5. Erarm moOymoBu matpuii bocTOHCHKOT KOHCYIIBTaTHBHOI TPYTIH.

6. PisHOBUAM cTpareriuHux Oi3HEC-MiapO3aiTiB GipMU BiAMOBITHO
J0 MaTpulli BOCTOHCBEKOI KOHCYNbTaTUBHOI TPYMH Ta iX MapKETHHIOBa
XapaKTepUCTUKA.

7. Marpuns «Mak-Kinci — Jhxenepan Enextpuk»: yMoBHU
BUHHUKHEHHS T4 OCHOBH1 KOHIETITYalbHi TIOJI0KEHHS.

8. Erarm moOynoBu matpumi «Mak-Kinci — Jxenepan Enektpuxy.

9. Crpareriuni 30HE Matpwmi. Pi3HOBHIM cTpaTeriyHux OizHec-
nigpo3ainiB  gipMu BignmoBimHo g0 Matpuii «Maxk-Kinci — Jlxenepan
EnexTpuk» Ta iX MapKeTHHIOBa XapaKTEPUCTUKA

10. MapkeTnHroBa TIOPIBHSUIBHA  XapaKTEPUCTHUKA  MaTPUIl
BocToHchKOT KOHCYIBTaTHBHOT Ipynu Ta Matpuii «Jxenepan Exekrpuk».

3anumanmus a5 camonepesipku 3HaAHb

1. o siBiisie coOotro mopTdeltb 6i3HeCY KOMIaHii?

2. V 4oMmy CYTHICTh MApKETHHTOBOTO VIPABIIHHS MOpTQenem
Oiznecy? SIki 3aBHaHHS BOHO BHUpIIIye?

3. SIki Bu 3naeTe MeToau MopT¢enbHOTo aHaizy?

4. laiiTe XapakTepuCTUKY cTpareriuniii moseni [Toprepa.

5. YoMy crpaTeriyHe TOJIOXEHHS Oi3HEC-MiAPO3IiNiB, SKi
po3rarnioBaHi BecepeauHi moaeni [loprepa, Ha3uBaeTbes 60I0TOM?

6. Homy maTpuiio BocTOHCHKOT KOHCYITBTATHBHOI TPy HA3UBAIOTh
MaTpHIEIo POCcTy?

7. SIki QakTopu YTBOPIOIOTH OCHOBY MaTpHIli BOCTOHCHKOiI KOHCYITB-
TaTUBHOI TPpymu?

8.  Omuwite npoumec noOynoBu  MaTpulli  bocToHCHKOT
KOHCYJITATUBHOI IPYIIH.

9. SIki THUIM CTpATEriYHUX TOCIOAAPCHKUX MIAPO3AUIIB BUMUIAIOTH
3T1IHO 3 MaTPHIICI0 bOCTOHCHKOT KOHCYIIBTAaTUBHOI TPyITH?
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10. [TaiiTe MapKETHHIOBY XapaKTEepUCTHKY TaKUM CTPATETiYHHM 0i3-
HEC-ITi IPO3iIaM:

- «3IpKnY;

- «3HAKH MTUTAHHS;

- «IitHI KOPOBM»;

- «co0aKm.

11. SIxi MapKeTHUHTOBI CTparerii BUAUISIIOTH 3rimHO 3 MaTpuieio boc-
TOHCHKOI KOHCYIBTATHBHOI TPYITH?

12. Poskpuiite cyTHICTP Ta CcQepud 3aCTOCYBaHHS TaKHX
MapKETUHTOBUX CTpaTeriii:

- cTpareris iHTeHcuQiKaIii 3yCcuisb;

- CTpaTeris miITpUMaHHsI KOHKYPEHTHUX TIEPEeBar;

- cTpareris 300py ypoxaro;

- cTpareris exiMiHarii.

Camocriiina po6ora

Ipaxmuuni 3a60anns

1. o cxkmamy mnoprdens Oi3Hecy KommaHii «Y» BXOAATH TpU
cTpareriuni OizHec-miapo3aim — 4, B, C. 3a naHuMu, sSKi HaBeJCHI B
tabm. 5.1, moOyxayiite MaTpuio BOCTOHCEKOI KOHCYJIBTaTHBHOI TPYIIH.
OxapakrepusyiiTe PpUHKOBI MO3MLII CTpaTeriyHuX Oi3Hec-miaApo3ainiB
(CBII) 4, B, C ta pipmu y uinomy. ChopmMymtoiiTe MapKeTHHTOBI CTpaTerii
KOMIIaHii «Y».

Taomuus 5.1
CBII| Oocsr Kinbkicts O6cAar npogaxy Tpbox Tewmm pocty
Mpofaxy | KOHKYPEH-| HaHCHIBHIIINX KOHKYPEHTIB, PHHKY, %
CBII, TiB Ha THUC. TpH.
THC. TPH. PHHKY I-i 2- 3-i
A 14 5 10 10 14 -2
B 8 10 8 9 15 18
C 3 7 4 5 6 5

2. Jlo cknamy moptdens OizHecy KoMMaHii «Y» BXOAATH I SITh
cTpareriunux OizHec-miaposainis — 4, B, C, /I, E. BukopucToByroun JaHi
Tabu. 5.2, BUKOHaliTe TaKi 3aBIaHHS:

- moOynyiTe MaTpuuio BocTOHCEKOT KOHCYIBTaTHBHOL IPYIIN;
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- OXapakTepu3yhTe pHHKOBI TIO3WIli CTpaTeriyHuX Oi3Hec-
nigpo3ainiB 4, B, C, /[, E ta xommadii «X» y 1i1omy;

- BH3HAUTE MapPKETHHIOBI CTPATErii CTOCOBHO KOKHOTO CTpaTeriy-
HOTrO Oi3HEC-MiIPO3 LTy KOMIaHIT «X».

Tabmuus 5.2
CHII | O6csr mpogaxy Peanbna O06csr nmpojaxy Temn pocty
CBII, tuc.rpH. MICTKICTB HaAMOLIBIINX puHKY, %
PHUHKY, THC. TPH. | KOHKYPCHTIB, THC. TDH.
1-i 2-i

A 7 80 5 8 20
B 3 50 4 5 -5
C 9 100 30 35 10
i 10 70 10 9 15
E 2 80 15 10 3

3. Ha nHaBenmeHmx HIDKYEe cXemax BIATBOPEHI PHHKOBI ITO3MIIIi
KoMTaHil «X» Ta KoMmaHii «Y».
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3aBmaHHS:

a) TIOPIBHSNTE CTpATEeriyHi MMO3UIi KOHKYPYIOUHX IMiJAPO3iTiB
KOMITaHIH;

0) mopiBHsWTE CTpaTeriyHi PHHKOBI MO3MIT kKoMmnadii «X» Ta
KommaHii «Y»;

B) c(hOpMyITIONTE MapKETUHTOBI CTpaTerii JJisi KOXKHOTO CTpaTeriy-
HOTo Oi3HeC-MiAPO3AiTY KOMIIaHii «X» Ta KoMmnaHii «Y».
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4. Kowmmanis «Y» Mae y CBOEMYy CKIai CTpaTeriydi 30HU
rocrogapioBarus (C3I) — A, B, C. ExcrmepTHi OLIHKH HpUBaOIMBOCTI
PUHKY 1 KOHKypeHTocrnpoMmoxnocti C3I komnanii mpeacraBieHi B Taod.
5.3.

3ae0anns Ons cumyayiliHo2o aHanizy

3a HaBeneHUMH B TaOIuLl 5.3 gaHumu:

- moOymyiite MaTpuio MakKiHci;

- oxapakrepusyiite punkosi no3umii C3I" A, B, C i kommaHnii B
iJI0MY;

- chopMyJIONTE MAPKETUHTORBI cTpaTerii as koxxHoi C3I.

Tabnunsa 5.3
Oninka mpuBabIMBOCTI PHHKY 1 KOHKYpeHTocpomoxkHocTi C3I" komnanii
«Y»

Koedimient Ouwinka, 6anu 3araipHa OIliHKa
IToka3Huku BaroMocTi A B C A B C
[MpuBabnuBicTh
PHHKY
€MHICTh PHHKY 0,20 4 5 4
Temm 3pocTaHHs 0,05 3 3 5
PHHKY
Pisenn 0,50 2 3 4
KOHKYPEHIIii
Texuomoriuna 0,20 3 2 4
KOMIIIEKTOBAHICTh
CXWIIBHICTE 10 0,05 5 2 2
iHGISIT
Konkypenro-
cripomoskHicTh C3I
PunkoBa gacTka 0,20 2 4 1
SIkicTh TOBapy 0,05 5 3 3
Temm 3pocTaHHs 0,10 3 5 5
PUHKOBOI YaCTKHU
Imimx 0,60 5 2 2
CykymnHi 0,03 3 1 2
BUTpATH
EdexTuBHiCcTh 0,02 3 2 2
pexiIaMu
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CemiHapcbKe 3aHATTS 5
HA TeMy: «BU3HaYeHHs KOHKYPEHTHUX NepeBar nianpueMcTBa»
2 TOOUHA
IInan 3aHaTTS
Teopemuuni numanms 01 002080peHH

1. CyTHicTh OHSTTS «KKOHKYPEHTHA IiepeBaray miAnpueMCTBa.

2. Knacudikarisi KOHKYpeHTHUX TIepeBar.

3. Buan koHkypeHTHUX mnepeBar ¢(ipmu 3a IlopTepoM: CyTHICTS,
MPUHIIMAIIY T4 YMOBH iX (POPMYBaHHS.

4. Po3kpuiiTe METOJWKY CHCTEMHOTO OI[IHIOBAHHS CTpaTerigyHOi
KOHKYPEHTHOI aKTHBHOCTI ITiIITPUEMCTBA 1 1OT0 KOHKYPEHTHOTO PEUTHHTY,
IO TPYHTYETHCS HA OCHUYMAPKIHTOBOMY aHajli3i KOHKYpEHTHOTO PEUTHHLY
MiAIPUEMCTBA HA OCHOBI CTPATETIYHOTO aHAI3y «SA».

5. Mogenp CHUCTEMHOI OLIHKM CTpaTeriyHoi KOHKYpPEHTHOI
AKTUBHOCTI MiANPHEMCTBA.

6. KoHkypeHTHUI cTaTyc miAnprueMCTBa.

Camocriiina podorta
Ipaxmuuni 3a60anHs

1. Bu3HauTe KOHKYPEHTHHH CTATyC KOHKPETHOTO i IPHUEMCTRA.

Pi3ni crymeHTH MaioTh 00paTH MIANPHEMCTBA PI3HUX Tajly3ei
JUSIITBHOCTI.

2. YacTka 3araJibHOro 0OCSTY Ta KOHKYPEHTOCIIPOMOXKHICThH (IO
Bu3HaueHa excneptHuM Mmetozom) CI'TI TOB «/II51» naBeneni B TaOmuii
54.

Tabmuus 5.4 - YacTka 3aranbHOro o0CSATY Ta KOHKYPEHTOCHPOMOXKHICTB
ctpareriuyHoi 300U rocrnoaapioBanis TOB «J1151»

3HaueHHA ExcnepTtHa ominka | 3HaueHHS
BUPOOHHIIT JUIS BU3HAUYEHHS KOHKYpEH
Ba KOHKYPEHTO- TOCHPOMO

YacTtka,

Hassa CI'TI %
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CIPOMOXKHOCTI, JKHOCTI
Oanm™

[Maga-xyme: 3
MOJINII, 2 SIIUKH 17,46 2
(220x1500x600)
[Maga-xyme: 3
nBepeit, 4 monui, 3 11,39 1
SIIUKH
LHaq)a:Kyne: 3 10,06 2
nBepeit
BlTpHHa KyTOBa, 9,11 5
BiJIKpHTA
Birpuna
OararorpaHHa 6,93 2
(xpyrna) 2100x800
Bitpuna npucrinza 5,88 3
3 TymMbamu
Bitpuna ckisiHa 6,26 3
Kyxnst L= 2 m.1. 4,93 3
Tada
90x420x1600 6,45 2
BitpuHa ckiasHa 3
TymMOOUKaMu 4,55 4
2200x400x750
[aga 2 crymkoBa 4,55 3
Cril mUCHbMOBUH 3
Tymboro( 1 smmk, 3,42 4
OJTHO JIBEpHHUIA)
TTomuns 1,37 5
Hada-kHMKKOBA! 1,06 5
6 ToJIHIh
[aga-meHan 2,11 5
ada i3 13epraom 1,44 5
Pazom 100 - -

* 4-5 GaniB — BUCOKA MOPIBHSUIbHA KOHKYPEHTOCITPOMOKHICTB;

2-3 Oanu — cepeHs NOPIBHSAIbHA KOHKYPEHTOCTIPOMOXKHICTB;
1 6an — HU3bKA MOPIBHUIbHA KOHKYPEHTOCHPOMOKHICTb.

3asoanusn Onst cumyayitino2o ananizy
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1) BHKOPHUCTOBYIOUM BHXIAHI maHi Tabmumi 5.4, moOymyiiTe
MaTpPHITIO XiHTepxyOepa «KoHKypeHTOCTIpOMOXKHICTh/3HAYEHHS
BUPOOHUIITBaY;

2) Ha minctaBi marpuui XiHTepxyOepa OLIHITH CTpaTeridHe sSApo
MIiANPUEMCTBA Ta 3alPONIOHYHTE PEKOMEHIAIIIT 111010 HOTO MOCHUIICHHSI.

Ceminapcbke 3aHATTS 6

Ha TeMy: «MapkeTHHroBi cTparerii 1udepenuiaunii Ta
MO3UIIOHYBAHHS

2 TOIUHU
IIman 3apaTTS
Teopemuuni numarnts 018 062080peHHS

1. CyrHicte MapkeTuHroBOi nudepenmiarii. Hanpsamu i moka3HUKH
MapKeTHHTOBOI ArdepeHtiarii.

2. Pi3HOBUAM MapKETHHIOBOi CTpaTerii nudepeHmialii: CyTHICTb,
niepeBaru, HeIoJIiKKU, YMOBH 1 IPHUKIIAIN PAKTHYHOTO 3aCTOCYBaHHSI.

3. MapkeTtuHroBa mudepeHIiiaris i MapKETHHTOBE TO3UIIIFOBAHHS:
CHIJIbHI PUCH Ta PO301KHOCTI.

4. CyTHICTb MapKETUHI'OBOT'O TTO3HITIFOBAHHSI.

5. Tlosumiiina cxema (kapTa TIO3WI[IOHYBaHHS):  CYTHICTb,
MpU3HAYEHHs, €Tay MoOyA0BH, aHATITHYHA OIIHKA.

6. Pi3HOBMIIM MapKEeTWHTOBHX CTpAaTerid MO3MIIIOBAHHS: CYTHICTb,
nepeBary, HeIONIKH, YMOBH MIPAKTHYHOTO 3aCTOCYBaHHS.

7. [loMuITKM MapKETHHTOBOTO MO3HIIIFOBAHHSL.

3anumanus ona camonepesipku 3HAHb

1. Y yomy noJsirae €AHIiCTh Ta BiAMIHHICTB cTpaterii qudepenuianii
Ta MO3UIIIOBAaHHSA?

2. SIki Bu 3HaeTe OCHOBHI HaNmpAMU KOHKYPEHTHOI nudepeHuiamnii?
Ski migxoau MoA0 X BUBHAYEHHS iCHYIOTh?

3. Po3kpuiiTe cyTHICTH TOBapHOI AudepeHIiarii?

4. SIxi By 3Ha€eTe MOKa3HUKU TOBAPHOI AudepeHIiiarmii?
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5. HaBeniTe mpukiany 3acTOCYBaHHS CTpaTerii TOBapHOI AuQepeH-
1miamii B MpakTHYHIN JisSUTFHOCTI BimoMuX Bam KommaHii.

6. Y YoMy cyTHICTb cepBicHOI audepenmianii? HaBeaite npuknaam
3aCTOCYBaHHsI CTpaTerii AudepeHianii y NpakTHYHIi AisTIbHOCTI BiJOMHUX
BaMm xommaHiii.

7. Ha sxux dakropax 3acHOBaHa cTpaTerids maudepeHIarii
nepconaity? HaBeniTe nmpukiiagy NpakTHYHOTO BUKOPUCTAHHS i€l CTpaTerii.

8. Po3kpuiite cyTHICT 3ac00iB iMimkeBoi qudepentiarnii. HaBemits
MIPUKIIAAHN 3 TPAKTUIHOI AiSUTBHOCTI.

9. Y d4omy cyTHiCTh mMO3UIiOBaHHSA ToBapy? Slke Micie
MO3UI[IFOBAHHS MOCIa€ B CTPATETIYHOMY MapPKETHHTY?

10. OnumriTe mpotiec TOOY0BH MO3UITIITHOT CXeMU (KapTH).

11. SIxi Bu 3Haete pisHOBHIM CTpaTeTiii MO3UIiIOBaHHI?

12. HaBeniTh mNpUKIamuM NPaKTHYHOTO 3aCTOCYBaHHS CTpaTerii
MO3ULIIOBaHHS HA PUHKY Y KpaiHH.

13. o Take HagMipHE MO3HIIIOBAHHI? Y YOMY BHSABISETHCS HOTO
HETaTUBHUH BIUIMB Ha JisUIbHICTh KOMITAHIT?

14. Illo Take HEAOCTATHE MO3MIIFOBAaHHSA? SIKi MPUYUHU TIPU3BOIATH
Io Hporo? HaBeniTh nmpukau.

15. o Take 3Mimane MO3uIifoBaHHA? SIKI MOXKIWBI HACIIIKU
3MIIIAHOTO TTO3UIIOHyBaHHA? HaBeiTh mpuKIIaIn.

16. o Take cymMHiBHE MO3UIlitOBaHHSA? SKi MPUYHHN 3yMOBIIOIOThH
rioro? HaBeniTh npukiamy.

Camocriiina podora
Tecmosi 3a60anHs

1. lpukian mo3urionyBanHst «[loKyTli He BIpSTh B peKJIaMHI 3asBH
komnaHnii «Ford» mpo Te, mo mozens LTD tak xe Oe3rrymHa, sik Rolls-
Royce» imocTpye ogHy 3 4OTHPHOX TOMHUIIOK MTO3UILIOHYBAaHHS, Ky CaMe:

a) HeIOTO3UI[IOHYBaHHS;

0) CBEPXITO3UI[IOHYBAHHSI;

B) 3aIUTyTaHE MO3UI[IOHYBAHHS,

') CyMHIBHE MTO3HULIOHYBaHHSI.
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2. llpuknag nosumnionyBanHs «Kowmmanis Levi's Strauss, Bimoma
CBOIMH [DKHHCAMU, 3IIITOBXHYJIACSA 3 TPYAHOIIAMHU TIPH CHPOOi BKITFOUNTH
O CBOTO aCOPTUMEHTY KOCTIOMH-TPIHKH» ITIOCTPYE OJHY 3 HYOTHUPHOX
MIOMUJIOK TTO3UI[IOHYBaHHS, SIKY came:

a) HEeJIOTIO3UIIOHYBaHHS;

0) CBEpXITO3UITIOHYBAHHS;

B) 3aIUIyTaHe MO3UI[IOHYBaHHSI,;

T') CyMHIBHE ITO3UI[IOHYBaHHS.

3. [Tpuknan MO3UIIOHYBaHHS «PexiiamHi KamIiagii
pOXOJIOJuKyouoro Hamoro Dr.  Pepper mocriiiHO 3MiHIOBamucs, i
BUPOOHHKY TaKk 1 HE BHAIOCAd CTBOPHTH CBOEMY TWPOAYKTY CTIHKOTO
IMIZDKY» 1TTFOCTPYE O/IHY 3 HOTHPHOX MOMMUIIOK ITO3UIIOHYBaHHS, SIKY Came:

a) HEJIOTIO3UIIOHYBaHHSI;

0) CBEpXITO3UITIOHYBaHHS;

B) 3aIUTyTaHEe MTO3UITIOHYBAHHS,

') CyMHIBHE MO3UI[IOHYBaHHS.

4. Ipuknan no3unionyBanHs «CIIOXuBadi HE MalOTh YSBU MPO T€,
yuM Bijpi3HseTbess Royal Crown Cola Bij iHIIUX HAmoiB IIbOTO THITY»
LTFOCTPYE OJTHY 3 YOTUPHOX IOMHUIIOK MO3UIIOHYBaHHS, SIKY Came:

a) HeJIOTIO3UIIOHYBaHHS;

0) CBEpXITO3UIIOHYBAHHS;

B) 3aIUTyTaHE MO3UI[IOHYBAHHS,

T') CyMHIBHE TTO3UI[IOHYBaHHS.

Ece-0ocnioscenns

KoxeH cTyneHT Tpynu Mae TiAroTyBaTH BIAcHE €Ce-I0CHiKEHHS
Ha TIOJJaHy HIDKYE TeMy, 0OpaBIIN KOHKPETHY TOBAPHY KaTEropiro.

Tema ece-mociimkeHHs:: «MapKeTHHIOBE TMO3UIIIOBAaHHSA Ha
TOBapHUX PUHKAX YKpalHH: MPHUKIAIN Ta aHAITHYHA OI[IHKa.

IIpaxmuune 3a60anns
[loOynyiiTe mo3MLiKMHY cXeMy 3 ypaxyBaHHSIM JIMILE TOJIOBHUX

BiIOMUX BaM KOHKYPEHTIB MO0 TaKWX Pi3HOBUIIB PHHKIB Y KpaiHH:
- PUHOK JIETKOBHUX aBTOMOO1JIIB;
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- PUHOK BHUIINX 3aKJIaJiB OCBITH 3 €KOHOMIKH;
- PUHOK KOMIT IOTEPiB.
SIKi cTpaTeriuHi BUCHOBKM MOHA 3pOOMTH Ha OCHOBI MOOYJOBaHUX
nouu3iiiHux cxem?

Mini-keticu, cumyayiini 3a60aHHs

1. OcranniMm 4acoM TpoOJIeMH  TO3UILIOBAaHHS  TOBapy
00TOBOPIOETBCS HAa PUHKY 4YacTo W akTmBHO. CTpareris MO3WIIIOBaHHS
JlorioMarae BOJHOYAC HAOJIM3UTH TOBapu ab0 TOPrOBEJIbHY MapKy [0
BUMOT TIOKYIIIIiB.

IlepemymoBorO mporiecy MO3MINFOBaHHS TOBapiB € mparHeHHs TOB
«JlinTekc» BUAIMUTUCS B CBIIOMOCTI MOKyMmiB. Micie TOBapy Ha pUHKY
BU3HAYAETHCS MOOYA0BOIO MO3UINIIHOI cxemu. (s moOynoBH MO3UIIIAHOT
CXEMH TIIMPUEMCTBOM Oyll0 TIPOBEACHO MOCTIKEHHS CIIOXHBAdiB, B
pe3ynbTaTi SIKOTO BHUIJICHO JBa OCHOBHHX IapaMeTpH, 3a SKAMHU MOKYIIII
OLIIHIOIOTH TOBAPH TiIPHUEMCTBA — ACOPTHUMEHT 1 LiHM (Tadm. 5.5).

Taomuus 5.5
Excneprra oninka acoptuMenty Ta mind TOB «JlinTekcey

Tosapu EkcrieprHa ominka, 6anu*

AcopTuMeHT Ilina
TkaHUHH 4 5
HuTku py1s1 MIATTS, BUILIMBAHHA, 5 5
B’ sI3aHHS
DypHiTypa 4 3
Tacema, KaHAT, MEpEXKHBa 4 3
[Ipukpacu amst 06pobIeHHS 5 4
CepenHs OIliHKA 4.4 4,0

*4-5 GaJiB — MIMPOKUH aCOPTHUMEHT/ BUCOKA IliHA
1-3 Oanu — By3bKHi aCOPTUMEHT/ HU3bKA LliHA

3ae0anns:
1) noOynyiiTe MO3ULIKHHY CXeMy TOBapiB 3a JBOMa IapaMeTpaMH:
HIMPOTa ACOPTUMEHTY Ta PiBEHb IIiH;
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2) po3po0ITh CTPATErito MO3UIIIFOBAHHS JJIsl KOKHOI TPyIH TOBapiB
i ITPHUEMCTRBA.

2. OGepite aBa 3MI, mo OpieHTYIOTbCS Ha IMEBHY COLialbHO-
nemorpadidHy rpymmy (Monoab, 613HECMEHH, TOMOTOCIIONapKH). BinbepiTh
4 pexylaMHUX TIOBITOMIICHHS 1 CITpOOYHTE BU3HAYNTH IMO3UIIIIOBAHHS, STKOTO
JIOMararoThCs PEKIaMOIaBIIi.

CemiHnapcbke 3aHATTS 7
Ha TeMy: «MapKeTHHIOBi KOHKYPEeHTHIi cTparerii»
2 TOIUHA

IInan 3aHATTS

Teopemuuni numanus 01 002080peHHs

=

CyTHICTh MapKETUHIOBUX KOHKYPEHTHHX CTpATETiH.
2. IcHyroui migxoan 10 kinacugikarii MapKETHHIOBUX KOHKYPEHTHHX
CTpaTeriii KOMIaHii.
3. Pi3HOBUAM MapKEeTMHTOBHX KOHKYPEHTHHX CTpaTerii KOMIaHii 3a
A. JlitTnom.
4. Pi3HOBHIM MapKETHHTOBUX KOHKYPEHTHHMX CTpaTeridi KOMIaHii 3a
®. Kotnepom.
5. PuHKOBI Jifiepn: CyTHICTh 1 MAPKETHHTOBA XapaKTePUCTHKA.
6. Kimacudikariist MApKeTHHIOBUX CTpaTeTiii pHHKOBOTO JIijiepa.
7. MapkeTHHIOBa CTpaTerisi 3aXUCTY: CYTHICTb, Pi3HOBHIHU, HAIPSIMU
peadizanii, yMOBH i IPUKIaAN NPAKTUIHOTO 3aCTOCYBaHHSI.
8. UeneHpkepu: CyTHICTh 1 MADKETHHTOBA XapaKTEPUCTHKA.
9. Pi3HOBH/I MapKETHHTOBUX CTpPATETiH YeleHKePIB.
10. Crpareris HacTymy: CYTHICTb, Pi3HOBHIM, HamlpsIMH peajizamii,
YMOBH 1 IPUKJIAIX PAKTUIHOTO 3aCTOCYBaHHS.
11. MapKeTuHroBi  MOCHIJIOBHUKH: CYTHICTh 1 MapKETHHIOBa
XapaKTepUCTUKA.
12. Pi3HOBHAM MapKETHMHTOBHX CTpaTeriii MOCIHiZOBHHKIB: CyTHICTb,
pI3HOBHIIN, HAMPSMH peajizamii, YMOBH 1 TPHUKIAAN MPAKTAIHOTO 3ac-
TOCYBaHHS.
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13. Crparerisi pUHKOBOI HilIlli: CYTHICTh 1 MICIIe B CTPYKTYpi MapKETUH-
TOBHX CTpaTeriii KoMIaHii.

14. MapKeTHHTOBI HilllepU: CYTHICTh i MAPKETHHIOBa XapaKTEePUCTHKA.

15. Pi3HOBMIM MapKETHHTOBUX CTpaTeridl HilllepiB: CYTHICTb, Pi3HOBHIM,
HAIpsSMH peatizallii, YMOBH 1 MPUKIIH MPAKTUIHOTO 3aCTOCYBAHHSI.

3anumannus 0as camonepesipku 3HaHb

1. SIxi Bu 3maere pisHOBHOM Kiacuikariii MapKeTHHTOBHX KOHKY-
PEHTHUX CTpaTerii KoMmaHii?

2. SIki KoMmaHii HaJeXaTh A0 KaTeropii puHKOBHX JiepiB?

3. Sxi Bu 3Haere pi3HOBUAM MapKETHHTOBHX CTPATETiil PUHKOBOTO
migepa?

4. Y 4oMy CyTHICTh cTparterii 30iJbIIeHHs MicTKOCTI puHKY? HaBenith
MpHUKIaTN ii TPaKTUYHOTO 3aCTOCYBaHHSA B [ISUIBHOCTI Bimomux Bam
KOMITaHii.

5. YV d4oMmy CyTHICTH cTpaTerii MiJBUINEHHS PHHKOBOI YacTKH 3a
icHyro4oi MICTKOCTi  puHKY? HaBemiTh mpukinamm  MOpakTHIHOTO
3aCTOCYBaHHS IIi€l cTparerii.

6. Slxi Bu 3HaeTe pi3HOBHIU CTpaTerii 3aXMCTy PUHKOBOTO jigepa? Y
4oMy iX cyTHIcTh? HaBeniTh npuKkia gy iX MpakTUIHOTO 3aCTOCYBaHHS.

7. SIxi koMITaHii HaJIeXKaTh J0 KaTeropii yeneHmKepin?

8. Axi Bu 3HaeTe pi3HOBUIM MapKETHHTOBHUX CTPATETil YeleHKEePiB?

9. OxapaxTepu3yiite Bijomi BaM pizHOBHIM MapKETHHTOBUX CTpATeTii
HACTyIly, sIKI BUKOPHCTOBYIOTh 4eJeHpkepu. Hasenite mnpuxmagm ix
MPAKTUYHOTO 3aCTOCYBaHHS 3 MisUTLHOCTI BiloMux Bam koMrmaHii.

10. ki koMnaHii HaJIeKaTh 10 KaTeropii MOCIIiIOBHUKIB?

11. SIki icHYIOTH CTpaTeriyHi albTePHATHBU B MAPKETUHTOBIH JMisUILHOCTI
KOMITaH1H-10CJI1 JOBHHKIB?

12. V yomMmy CyTHICTh cTpaTerii KOMMuUIALIl, imiTamii Ta ajanTarii?
Hagenite npukiaau iX MpakTHYHOTO 3aCTOCYBaHHS 3 JisUIBHOCTI BIJIOMHX
Bawm ¢ipm.

13. SIxi komnaHii HanexaTh 4O KaTeropii Hilepis?

14.Yomy crpareris puHKOBOI Hillll BiJlirpa€ 0COOJIMBO BAXIIUBY POIIb Y
CTpaTeriuyHOMYy MapKeTHUHTY?

15. SIki MOXIIMBI CTpaTerivyHi albTepHATHBY B MAPKETUHIOBIN IisUTbHOCTI
KOMITaHIH-HIIepiB?
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16. Hamemitp mpukimagm Bimomoi Bam kowmanii-Himepa Ta
OXapaKTepU3yUTe CYTHICTH 1 MAPKETHHTOBOI CTpPATETIi.

Camocriiina podorta

3asoanns
IIpencraBuT  pi3HOBMIM  MapKETHMHIOBUX  KOHKYPEHTHUX
CTpaTeriii pi3HUX aBTOpPIB y TabauuHii ¢opmi Ta HagaTH IX CTHCITY
XapaKTePUCTHKY.
Jlonosioi

1. CBiTOBI PUHKOBI YelEHKEPU Ta PHHKOBI YEJICH/PKEPU HA PHUHKY
Ykpainu.

2. PUHKOBI MOCIITOBHUKHU HAa PHHKY YKpaiHU.

3. CBiTOBI PHHKOBI HIllIEPH 1 PUHKOBI HillIEpH Ha PUHKY YKpaiHu.

Mini-xeticu, cumyayitini 3a60anHs

1. 3a oniHKamM# TypoIepaTopiB BIITKY 3BITHOTO POKY B IMOPIBHSHHI 3
MHUHYJIUM KUIBKICTh BiAIIOYMBAIOYUX Ha 3aKapnarTi 3MEHIIMIAcs Maibke Ha
15-20%.

Typoneparopy BiI3HAYMINM TaKi NPUYMHU 3HWKEHHS iHTEpecy 10
BIJIIIOYMHKY Ha 3aKapnarTi:

- migsuieHHs il Ha 10-15%:;

- 3HWKEHHSI PIBHS JOXO/IB HACEICHHS;

- NPUIHATHA [iHA HAa 3aKOPJIOHHI KypOpTH;

- OLITBII BUCOKHI PiBEHB CEPBiCY Ha 3aKOPAOHHUX KypOpTax.

3asoanns:

1) IOTIOBHITH MOKJIMBI IPUYUHH 3HIKEHHS TIONUTY HA BiJIIOYAHOK
Ha 3akapnarTi,

2) po3po0iTh pekoMeHAalii 3 MiABUIIECHHS NpuBabIMBOCTI 0a3

BIJIITIOYMHKY Ha 3aKaprnarTi y po3pi3i KOHKYPEHTHHUX CTpaTeTii.

2. TOB «lurepdpom» 3a m'sTb pOKiB CBOro icHyBaHHS (piK
3acHyBanHs — 2007) moBeno mpaBWIbHICTE 00paHOi BHPOOHUYOI Ta
KoMepLiiHoi  crparerii. OCHOBHI BHUIM JiSUIBHOCTI  IMiIIPUEMCTBA:
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BUPOOHHUIITBO TIHOMONIypeTaHy [uis TMoTped MebnaeBoi, TEeKCTHUIIBHOI,
B3YTT€BOI, MEIUYHOI, aBTOMOOLIIHHO1 Ta aBiallifHOI MPOMHUCIIOBOCTI.

Ille B 2007 p. mnignpueMcTBOM Oy/lO 3aKIaJCHO OCHOBU
CHOTOJTHIIITHBOTO YCITiXY:

- MapK MaIllWH Ma€ BigNOBINATH HANCYYaCHIIINM TEXHIYHUM
BHUMOTaM Ta 30epiraTd BHCOKHHA KOCQIIIEHT TEXHOJOTIYHOI HOBHU3HHU
BIIPOJIOBK 0araTboX pOKIiB;

- yCTaTKyBaHHS Mae 3a0e3MeYnTH BUIYCK YCiX BHIIB MeOJIeBOTO
MTOPOJIOHY, IO BUPOOJISIETHCS Y CBITI.

3 2008 p. kepiBHUITBO MiANPHEMCTBA Mepeadaunio Oe3nepepBHUM
MOHITOPHHT 33JI0BOJICHOCTI CITO’KMBAYiB MPOAYKIII€I0 Ta caMoro ¢ipMoro. 3
METOI0  ONTHUMAIFHOTO  BiIOOpaKeHHS  3aJIOBOJICHOCTI  CepelOoBHIIA
CHOXHBaYiB 0yJ10 po3pobIIeHo crenianbHy aHkeTy (Tab1.5.6).

Taonuus 5.6
MOoHITOpHHT 32/10BOJICHOCTI ciokuBadiB fisutbHicTI0O TOB «lHTEpdOoM»
IomepenHiit pik basoBuii pik HaCT}./HHHH
IlokazHuku piK
IInan daxr IInan daxkr IInan
3arajpHui IMiOK 7 6 7 6,8 8
SIkicTh 6 4 8 6,4 9
ACOPTHMEHT 6 3 8 7 9
Oprasi3aris nparti 5 3 7 6 8
Pexitama 7 7 7 5 7
BwKamis HOMALIOT | g | 189 | 0 | 540 80
criBmparti, %
BukoHaHHs rapaHTii 10 10 10 10 10
Bucsitienns B 3MI 4 2 5 2 5
[TopiBHHS 3 KOHKYpEH-
Tamn (Mu-xpami), % 50 40,0 50 60,7 90

3a Bech 4ac CBO€i MiSUIBHOCTI MIANPUEMCTBO IOCTIHHO a0ae mpo
3HIDKEHHS COOIBapTOCTI Ta JOCATHEHHS CTAaOUTRHOCTI B  IOJITHIN
1iHOyTBOpeHHs. Tak, MPOCTEKYEThCS TEHICHIIS 3HMKEHHS COOIBApPTOCTI
It oponony (1abm.5.7).
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Taomus 5.7
TeHneHtis 3HWKEHHS c00iBapTOCTI 1T MOPOIOH
Cob6iBapricts,% | 2015 p. 2016 p. 2017 p. | 2018 p.
ITnan 100,0 100,0 89,3 86,3
daxr 98,0 90,5 89,3 -

3ae0anna 0na cumyayilino2o ananisy:

1) saxi cTpareriuHi HampsMu pobotu oOpamo it cebe
i IITPHEMCTBO?

2) TpoaHaNWi3ylTe pe3ynbTaTd  3aJI0BOJICHOCTI  CEpPEIOBHINA
CHOXHMBAYiB MPOIYKII€I0 MiANMPUEMCTBA 1 po3po0iTh MpOMmo3uii moa0 ix
nigsuineHHs. Yu BBaxkaete Bu HeoOXigHUM a00 KOPUCHUM BIPOBAIKEHHSI
TaKOTO aHKETYBaHHS Ha T AMPUEMCTBI?

3) sSKy KOHKYPEHTHY CTpaTeril0 BHUKOPUCTOBYE MiJIPUEMCTBO B
CBOIH IIsUIBHOCTI?

6 HEPEJIIK KOHTPOJIbBHUX IMUTAHD 3 JTUCHUIIJITHA

1. Micue crTparerivHoro MapKeTHHTy B CTPYKTYpi YHpaBIiHHS
(hipMOIO Ta MAPKETHHTOM.

2. OcHOBHI KaTeropii cTpaTerivHOro MapKEeTHHTY.
3. CyTHICTb NOHATTS «MapKETUHTOBA CTPATETis».
4. OCHOBHI XapaKTepWUCTHUKH, BXiJHI Ta BHXIJHI €JIIEMEHTH

MapKETHHTOBOI CTpaTerii.

5. Micis KOMIIaHii: CYTHICTB, MIPUHLIUITT e(EKTUBHOTO
(dbopMyIIOBaHHS, MPAKTUYHE 3aCTOCYBAHHSI.

6. Crpareriunuii 06i3Hec-MiAPO3AI MiANPHEMCTBA: CYTHICTH Ta
BHUMOTH 10 (hOpMYBaHHSI.

7. MapkeTuHroBi Il KOMIIAHIl: CYTHICTh, BHJH, TIPaKTHYHE
3aCTOCYBaHHSI.

8. BXigHi e1eMeHTH MapKETHHTOBUX CTPATEriii KOMITaHil.

9. BuxijHi eleMEHTH MapKETUHIOBHX CTPATETill KOMIIaHii.

10. Knacudikariss MapKETHHTOBHX CTpaTerid KOMIaHii.

11. 3micT cTpaTeriyHoro miaHy MapKeTHHTY KOMIIaHii.

12. CyTHicTb 1 CKJIaJl MAPKETUHTOBOT'O CEpPEIOBHIIA KOMITaHil.
13. ®axTopy i MOKa3HUKH MAapPKETUHIOBOTO MAKPOCEPEIOBHILIA.
14. ®dakTopu i TOKa3HUKU MapKETUHTOBOTO MiKpOCEPEIOBHIIA.
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Eranm ananizy MapKkeTHHIOBOTO CepeI0BHIIIA.

AHami3 CHIBHHX Ta CIa0KUX CTOPIiH KOMIAaHii, MapKEeTHHTOBHX
MoxIMBOCTeH Ta 3arpo3 (SWOT-anami3).

Cyrtnicts PEST-ananisy.

Cytricts SNW-TIiaxoay 10 aHai3y BHYTPIIOIHIX pecypciB.
KonkypenTtHa nmepeBara ¢ipMu: CyTHICTb 1 XapaKTepHi pHUCH.
Pi3HOBUIN KOHKYPEHTHHUX IIepeBar.

BunuknaenHss, cyTHICTS 1 3MicT STP-mapkeTunry.

IIpouec STP-mapkeTunry.

®dakTopH 1 KpUTEpii MAPKETUHTOBOT CErMEHTAllii.

MeToau cerMeHTallii puHKY.

[IpyHIMITN CerMeHTYBaHHS PHUHKY.

CyTHICTh MaKpOCETMEHTAIIi1 pUHKY.

CyTHICTh MiKpOCETMEHTAIIiT pUHKY.

CyTHicTh cermeHTariii 3a Abenem.

Crparerii KOHIIEHTPOBaHOTO MapKETHHTY.

Crparerii HemuQepeHiiOBaHOTO MapKETHHTY.

Crparerii audepeHiiifoBaHOr0 MapKETHHTY.

MapkeTHHroBa OIliHKA IUJTFOBUX CETMEHTIB.

MapkeTHHTOBi cTparterii BUOOpy IiTbOBOTO CETMEHTA.

Iporec BOOPY HUJILOBOIO CETMEHTAa KOMITAHI{.

Martpuns hopMyBaHHS IITBOBUX CETMEHTIB KOMITaHil.

CyTHICTh MAPKETUHIOBUX CTpPATETii POCTY.

Knacudikariiss MapKeTHHTOBHX CTpAaTETii poCTYy.

MapkeTHHTOBI cTpaTterii IHTEHCUBHOTO POCTY.

MapKeTHHTOBI CTpaTerii iIHTerpaTUBHOTO POCTY.

MapkeTHHToBi cTparerii AuBepcudikarii.

Crparerii quBepcudikaliii: CyTHICTb, 111l i MOTHUBH.

CyTHICTb, 3aBIAaHHA 1 MPUHIHUINA MapKETUHIOBOTO YIPaBIiHHS
noptderneM 0i3HeCY KOMIIaHii.

[HCTpYMEHTapiii MapKETHHTOBOTO YIpAaBIiHHA TOpTdeneM Oi3Hecy
¢bipmu.

Crpareriuna mogens M. [loptepa.

MapkeTHHIOBI cTparerii 3a marpuieo [.Aucodda.

CyTHICTb MapKeTHHTOBOI'O YIpaBliHHA mopTdenem OizHecy
xomianii. Monens BCG.

CyTHICTh MapKETHHTOBOTO YIpaBIiHHSI TmopTderem 0Oi3HECy
komnaHii. Moxenb General Electric /McKinsey.
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IlopiBHsTbPHA XapaKTEepUCTHKA MAaTpUIli bOCTOHCHKOI KOHCYIb-
TaTUBHOI Tpynu Ta Matpulli «J>xenepan Exextpuk».

PisHOBMIM MapKeTWHTOBOi cTparerii audepeHmianmii Ta ix
XapaKTepUCTUKA.

HampsiMu 1 ToKa3HIKYA MapKETHHTOBOI UG epeHITialtii.
MapkeTHHroBe IMO3HIiIOBaHHS.

CyTHICTB 1 OOYTOBA MO3UIITHOT CXEMU.

PizHOBHIM MapKETHHTOBUX CTPATETii MO3HITIFOBAHHS.

CyTHICTD TOHATTS «KOHKYPEHTHA CTPATETis.

Knacudikariss MapkeTHHTOBHX KOHKYPEHTHUX CTpATEriid.
MapkeTHHTOBI CTpaTerii puHKOBOTO JTifiepa.

Crparerisi 3aX¥CTy TO3HUIINA: CYTHICTh Ta YMOBH MPAKTHYHOTO
3aCTOCYBaHHSI.

Pi3HOBHIM MapKETUHIOBOI CTPATETIi 3aXUCTY.

Crpareris  HacTymy: CyTHICTb Ta YMOBH  IPaKTHYHOTO
3aCTOCYBaHHS.

PisHOBHIM  MapKeTHHroBOi  cTparterii ~ HacTymy Ta  ix
XapaKTepUCTHUKA.

MapkeTHHrOBa CTpaTerisi pUHKOBOI HIllli: CYTHICTh 1 3HaYeHHS B
CTpaTeriyHOMYy MapKETHHTY.

MapkeTHHIOBI CTpaterii YeJIeHKepiB.

MapKeTHHTOBI CTpaTerii MoCIiJOBHUKIB.

MapkeTHHTOBI CTpaterii Hilepis.

bazoBi crparerii konkypenmii 3a M. Iloprepom Ta ymoBH ix
(hopMyBaHHSI.

KonkypenTHi crparerii 3a ®@.Kotiepowm.

Knacudikaris crpareriii 3a P.Maiin3zom ta [1.CHoy.
[Tignpuemuuipki crpaterii 3a I1.JIpykepom.

Tunu koMmmaHiéi 3aiexHO BiJ IXHBOI Micii (3a kimacudikariiero
A.10.}1Onanoga).
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7 KOHTPOJIBHI POBOTH JJISI CTYIEHTIB 3AOYHOT'O
BIUIIEHHS

BAPIAHT Nel

1. Micue cTpaTeriyHoro MapKeTHHTY B CTPYKTYpi YIpaBIiHHA
MiAPHEMCTBOM Ta MapPKETHHTOM.

2. dakTopH 1 KpUTEpii MAPKETHHIOBOI CerMEHTAITi1.

3. CyTHicTP MapKeTHHIOBOTO yMpaBliHHS mopTdeneMm OizHecy
kommaHnii. Monenb General Electric /McKinsey.

BAPIAHT Ne2

1. OcHOBHI KaTeropii cTpaTerivyHOr0 MapKEeTHHTY.

2. MeToau cerMeHTallii puHKY.

3. Pi3HOBUAM MapKeTHHTOBOi cTparterii audepeHmiamii Ta ix
XapaKTepPUCTHKA.

BAPIAHT Ne3

1. Micia KommaHii: CyTHICTh, TPUHIUNH  €QEKTUBHOTO
(bopMyTFOBaHHS, IPAKTUYHE 3aCTOCYBaHHS.

2. IIpuHIMIN CerMEHTYBaHHS PUHKY.

3. HanpsiMu 1 mOKa3HUKY MapKETHHTOBOI ArdepeHIiarii.

BAPIAHT Ne4

1. Crpateriunuii Oi3Hec-MiAPO3AUT MiIANPUEMCTBA: CYTHICTH Ta
BUMOTH JI0 JOPMYBaHHSI.
2. CyTHICTh MaKpOCETMEHTAIlil PUHKY.
3. Mapketunrose no3unitoBanHs. CyTHICTh 1 M0Oy10Ba MO3ULIIAHOT
CXEMHU.
BAPIAHT Ne5

1. MapkeTuHroBi 0igi KOMIAHIl: CYTHICTh, BHUAM, NpPaKTHYHE
3aCTOCYBaHHSI.

2. CyTHICTh MIKpOCETMEHTAIlil PHHKY.

3. Pi3HOBUAM MapKeTHHI'OBUX CTpATErii MO3ULIIIOBAHHS.
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BAPIAHT Ne6

1. OCHOBHI XapaKTEPUCTHKH, BXIiJHI E€IEMECHTH MapKETHHIOBOI
cTparerii KoMIaHii.

2. Ctparerii KOHIIEHTPOBAHOTO MapKETHHTY.

3. Cyrhictp Ta Kiacu]ikamisi MapKeTUHTOBHX KOHKYPEHTHHX
CTpaTeTii.

BAPIAHT Ne7

1. OcHOBHI XapaKTepUCTUKH, BUXIJHI EIEMEHTH MapKETHHIOBOL
cTparerii KoMIaHii.

2. Crparerii HeaudepeHIiHOBaHOTO MAPKETHHTY.

3. Meropoorist moOyJ0BY KapTH CTPATETiYHUX TPYII.

BAPIAHT Ne8

1. Knmacudikariiss MapKeTHHTOBUX CTpATeTiii KOMITaHii.
2. Crparerii nudepeHuiioBaHoro MapKeTHHTY.
3. MapKeTHHTOBI cTpaTerii pUHKOBOTO JIiiepa.

BAPIAHT Ne9

1. 3MicT cTpaTeriyHoro MiaHy MapKeTHHTY KOMIIaHii.

2. MapkeTHHTOBa OIliHKA IIJThOBUX CETMEHTIB.

3. Crparerisi 3aXuCTy TO3UIIH: CYTHICTh T4 YMOBH HPaKTHYHOTO
3aCTOCYBaHHSI.

BAPIAHT Nel0

1. MapKeTHHTOBE CTpaTerivHe IJIaHyBaHHS.
2. MapkeTuHroBi ctparerii BUOOpY LiJIbOBOTO CErMEHTA.
3. Pi3HOBUAM MapKeTHHIOBOI CTpaTerii 3aXUCTy.

BAPIAHT Nell

1. CyTHICTb 1 CKJIaJT MAPKETHHTOBOT'O CEPEIOBHUIIA KOMIIaHii.
2. IIpormec BUOOPY IITLOBOTO CETMEHTA KOMIIAHI{.



3.
3aCTOCYBaHHS.

Crpareris

HACTYyIIy:
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CyTHICTB

Ta yMOBH

BAPIAHT Nel2

MIPAKTUYHOI'O

1. dakTOpH 1 MOKa3HUKH MapKETHHTOBOTO MaKPOCEPEIOBHIIA.
2. CyTHICTh MapKETHHTOBHX CTpATETil pOCTy.

3.
XapaKTepUCTHKA.

PizHoBuan

MapKETHHTOBOL

cTparerii

8 KPUTEPII OLIIHIOBAHHSA

HACTyIly

Ta IiX

3a okpeMuMHU (opMaMH KOHTPOJIIO 3HAHb CTYJEHTIB 3 JUCIMILIIHU
3aCTOCOBYIOTHCS KPUTEpIil OLiHIOBAaHHS, NoaHi B Tadmuii 8.1. OtpuMaHuit
piBEeHBb 3HaHB CTYJEHTa 3 YCiX BHAIB BUKOHYBAaHUX POOIT 3 TUCIUILTIHU

(TeopeTnyHa MIATOTOBKA,

MpaKTH4Ha POOOTa,

omiHroeThes 3a 100-0anpHOO miKasor (Tada. 8.1).

camocTiiiHa poboTa)

Tabmuns 8.1 - Kpurepii orniHroBaHHS 3HaHb CTYICHTIB 3a (hopMamMu

KOHTPOJIIO

dopmu BasnpHa 1kana oIiHOK 3HaHb

KOHTpOIo/Kputepii [«Binminao»  [«[lobpe»  [«3anoBine- |«Heszagosinsuo»

O]_IiHI-OBaHHSI (90-100) (75-89) HO» (60-74) ( o 0 6 0 )
1 2 3 4 5

YCHE OIIMTYBAHHSA
IToBHOTA BinMOBIAi  |TTOBHA IIOBHA HEITOBHA YaCcTKOBA,
BiJICYTHS

T'nubuna i|gocTaTHi HaJIEKHI1 3aJIOBUTbHI |BIACYTHI

PI3HOCTOPOHHICTH

3HaHb

CHCTEeMHICTB 1 JIOTiKa|CHCTEMAaTH30B |JIOTiYHE BiJCYTHI BiJICYTHI

BUKJIA/ICHHS aHe, JIOTiYHE

MaTepiary

Cryninb 03HaOM- BUCOKUH, JIOCTAaTHIN, |HAJNEKHHH, |BiACYTHIiN

JICHHSI 3 OCHOBHHMHU |BUKOPHCTOBY |BUKOPHCTOB |4aCTKOBO

METOJIMYHUMHU I0ThCA TIPH [YIOTbCS TIPH|BUKOPHCTOB

po3pobkamuy, BiZIOBII BIAMOBIAI  |YIOTBCS NpH
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3aKOHOIaBCTBOM Ta BiAmoBiai
YMIHHA X
BUKOPUCTOBYBATH
TIPH BiATIOBiAi
YMmiHEA OOTpYHTOBaHI |HEIOCTAaT- [JAaCTKOBO  [BIICYTHICTB
y3arajbHIOBATH BHCHOBKH HBO OOTpYH-|OOIpYHTO- |BHCHOBKIB
BUKJIAJICHUH MaTepiai TOBaHi BaHi
BHCHOBKHM  |BUCHOBKH
PO3B’SI3YBAHHS 3AIAY, BUKOHAHHSA CAMOCTIMHOI
POBOTHU
3HaHHsg METOAMKH |TJIMOOKI HaJIEKHI HEIOCTaTHI |BIACYTHI
PO3B’s13aHHs
Bononinas CaMOCTIHHICTh |HEOCTATHS (3MIACHEHHS |BIACYTHS
aJrOPUTMOM PO3paxyHKIB |CaMOCTiii- |pO3paxyHKIiB|CaMOCTIHHICTh
PO3B’S3KY HICTB 3a PO3paxyHKiB
PO3paxyHKIB |JOTTOMOT OO0
BHKJIa/[a9a
[IpaBunbHICTE i|mpaBWIBHI  Ta| MPaBUJIbHI, [JACTKOBO  |HETIPaBWIBHI,
MOBHOTA PO3PaXyHKIB |[[TOBHI HETIOBHI MIpaBUJIbHI, |HETIOBHI
HETIOBHI
Hassuricts HasBHI, HasiBH1 HasBHI1 BiJICYTHI
y3arajgbHEHUX oOTpyHTOBaHI YaCTKOBO
BHCHOBKIB
IMPOI'PAMOBAHHNM KOHTPOJIb GAJIIKOBI IIUTAHHA,
TECTHN)
IIpaBuIbHICTH i|ITOBHa, MOBHA, HETMOBHA,  |HCMOBHA,
MOBHOTA BIAMOBIAI  |paBUJIbHA YaCTKOBO  [4aCTKOBO  |HEMpaBHJIbHA
HETpaBWIb- |IPaBUIIbHA
Ha
YiTKiCTh BIAMOBII [UiTKA, Oe3|HasiBHICTb |HAsIBHICTH |HEYITKa
(HasIBHICTH Y¥|BUIIPABIICHb  |HE3HAYHUX |BUIPABJICHb
BiZICyTHICTB BUIIPABIIEHb
BUIIPABJICHB)
HasBHICTh MOMUJIOK  |BiICYTHI HasiBHICTH  |3HAYHI 3Ha4YHI IOMUIKHA
HE3HAYHUX |TOMUIKA

ITOMHUJIOK
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Tabuuus 8.2 - I1Ikana oniHOBaHHA

Cywma OaiiB 3a O1iHKa 3a HAI[lOHAJIBHOIO HIKAJIO0I0
BCl BUIU p——
HABYAIBHOT 71 €K3aMeHy, KypCOBOTO A y
TSITHHOCTI MpoeKTy (POOOTH), TPAKTHKH
60 — 100 60 — 100 3apaxoBaHO
1-59 HE3aI0BUTLHO HE 3apaxoBaHO
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