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Y cmammi 06IpyHMOBaHO —akmyasibHiCmb
BU3HAYEHHs1 MicUsi Gro0XXemyBaHHs1 5K IHCmpy-
MeHMy €KOHOMIYHO20 Yrpas/iHHS Ois/IbHICMI0
nionpuemcmsa.  [poaHasnizosaHo  no2/siou
BUOAMHUX BIMYU3HAHUX ma 3apybiKHUX Hay-
KoBYiB W00 OepiHiyii mepMiHiB «brooxem» i
«Bro0)XemyBsaHHs». Ha OCHOBI orpaybo8aHux
o)xepes 3pobsieHi BUCHOBKU W000 6HOXemy-
BaHHS SIK bazamoacrnekmHo20 ma iHmeapasib-
HO20 roHamms. CucmeMamu30B8aHO OCHOBHI

3aB0aHHsI BHOOXemyBaHHsl, 5K Yrpas/iHCbKOT

mexHonoeil. [emasibHo po32asHymi MpuHYUu
rmo6ydosu eghekmusHoi cucmemu 6H0Xemy-
BaHHS Ha niorpuemMcmsi. BusHaYeHo nepesasu
ma HedosliKu BUKOPUCMAHHS GHOOXemyBaHHSI
B cucmemi yrpas/iHHsl OIS/IbHICMIO  rionpu-
emcmsa. JJose0eHo, Wjo B Cy4aCHUX KPU30BUX
ymoBax 6rooemysaHHsI CrPSIMOBaHO Ha rio-
BUWEHHST  echekmusHocmi  io20  disi/ibHOCMI
B MOMoYHOMy nepiodi ma 8 nepcriekmusi. Ha
OCHOBI OMpUMaHUX pe3y/ibmamis 0brpyHmo-
BaHa HeOBXiOHICMb BrPOBadXKEHHSI GH0Xemy-
BaHHs1 B cucmemy yrpas/iHHS Oisi/IbHICMIO Mio-
npueMcmsa.

KniouoBi cnoBsa: 6r00xem, 6100xemyBsaHHs,
6ro0XemHe yrpas/iiHHSI, Ynpas/iHCbka mexHo-
7102i81, MPUHYUNU GHOOXemyBaHHS1.

B cmambe 060CcHOBaHa akmyasibHOCMb onpe-
desieHust  6r0OXKemuposaHUsi Kak UHCMpY-

MeHma 3KOHOMUYECKO020 ynpasneHus
desime/sibHOoCMbIO npednpusimust. [poaHasnu-
3UpOBaHbl MOYKU 3PEHUST BbIOAKUWUXCS ome-
YeCmBEeHHbIX U 3apy6exXHbIX y4eHbIX OMHOCU-
me/ibHO O0ethuHUYUU MEPMUHOB «BI0OXEM>»
u «6roxemuposaHue». Ha ocHose o6pa-
60maHHbIX UCMOYHUKOB cOe/flaHbl BbIBOObI
OMHOCUME/IbHO  BodKemupoBaHUsi  Kak
MH020aCMeKMHo20 U UHMe2pasibHO20 [OHS-
mus.  Cucmemamu3uposaHbl ~ OCHOBHbIE
3a0ayu 6HdXemupoBaHusi Kak yrpas/ieH4e-
ckol mexHosoauu. Modpo6bHO paccMompeHsbl
MPUHYUMbI - NOCMPOEHUsi  aghghekmusHoU
cucmembl  6H0dxemupoBaHUsi Ha npeonpu-
ssimuu. OrnpedesieHbl npeuMywjecmsa u Heoo-
cmamku UCro/1b308aHusi 6r00XemuposaHust
B cucmeme ynpas/ieHus 0essme/ibHOCMbIo
npednpusimusi. [JokazaHo, Ymo 8 COBPEMEH-
HbIX KPU3UCHBIX YC/108UsIX GH00XemuposaHue
Harpas/sieHo Ha rMosbileHue 3ghgheKmuBHO-
cmu e20 desime/ibHOCMU 8 MEKyWeM rnepuode
u B8 nepcriekmuse. Ha ocHose MO/y4YeHHbIX
pesysibmamos 060cHOBaHa HeobxoouMocmb
BHEOpeHUsT 6rdXemuposaHusi 8 cucmemy
ynpasseHus: 0esime/IbHOCMbHO MPeonpUSIMUS.
KnioueBble cnoBa: 6r0dxem, 6dxemupo-
BaHue, 6HOXemHoe yrpas/ieHue, ynpas/ieH-
ueckasi mexHo/102usl, NPUHYUNsLl 6rooxemu-
poBaHus.

The article justifies the relevance of the definition of budgeting as an instrument of economic management of the enterprise. The views of outstanding
domestic and foreign scientists on the definition of the terms "budget” and "budgeting” were analyzed. Based on the processed sources, conclusions are
drawn, on the budget, as an operational financial plan, consisting of a short-term period in the form of an estimate of expenditure or a balance of income
and expenditure, coordinated across units and functions, which ensures effective monitoring of income and expenditure in the enterprise and provides
the basis for management decisions. They concluded that budgeting was a process of financial planning, accounting and control of resources, in order to
ensure the optimal structure of the income-expenditure ratio in order to achieve the established goals. And there is also a statement about budgeting as a
multidimensional and integral concept. The main tasks of budgeting as management technology are systematized. The conclusion is made regarding the
main purpose of budgeting, which is to develop elements of the plan, management and control of the financial and economic activities of the company,
as well as to predict the future development of the company. The principles of building an effective system of budgeting at the enterprise are discussed in
detail, namely, the principle of completeness, the principle of coordination, the principle of centralization, the principle of budget specialization, the principle of
frequency of budgeting, the principle of transparency, the principle of accuracy, the principle of economy, as well as the advantages of their implementation
are defined. Identified advantages and disadvantages of using budgeting in enterprise management. They made recommendations on the implementation
of budgeting. It has been proved that in modern crisis conditions budgeting is aimed at increasing the efficiency of its activities in the current period and in
the future. Based on the results obtained, the need to introduce budgeting into the enterprise management system is justified.

Key words: budget, budgeting, budgetary management, administrative technology, principles of budgeting.

MoctaHoBKa nNpo6nemMnu. HWHIi yKpaiHCbKi KOM-
naHii OYHKLIOHYKTb Yy HECTINKOMy hiHaHCOBOMY i
couiasibHO-MNoMTMYHOMY cepefoBulli. B obctasu-
HaxX HEBM3HAYEHOCTI RIPMU HE MOXYTb LLiSIKOM 34ii-
CHIOBATU KOHTPO/b Haj CBOIM MainbyTHiM Ta nep-
CNEKTNBOK PO3BUTKY. 3 L€l MPUYMHM BOHU MOBWHHI
perynsipHo afjantyBaTucsa A0 3MiH Y 30BHILUHbOMY
Ta BHYTPILUHBOMY CepefoBuLli, WO BNAMBaKOTb Ha
OISINbHICTL Ta pe3y/bTaTMBHICTb KomnaHil. Moai6Hi
YMOBM CK/I1afHO MNigdalTbCsa KiZIbKICHIA OujiHui, ane
MMOBIpHiCHEe X MOAE/NOBaHHA € HeobXigHNM. 3a3Ha-
YeHi YMOBW iCTOTHO 36i/1bLUYOTb 3HAYYLLICTb GomXKe-
TYBaHHA B AiA/IbHOCTI Ta ynpasiHHi NignpUeEMCTBOM.

Y  MibKHapogHWiA  NpakTuui  GHMKETyBaHHS
BM3HAHO OJHIEI0 3 HalbinbL eheKTMBHUX ynpaBniH-
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CbKMX TEXHONOrI Y KOHUenuii MeHempKMeHTY, roso-
BHe 3aBfaHHs SKOro — 30i/1bLUEHHS NPOAYKTUBHOCTI
BUPOBHNYO-ToCcnogapcbkol  poboTn  mignpuemcTaa
B pe3ynbraTi LisIboBOI OpieHTaL|ji i koopAnHauil BCix
NoAIN, WO BKKOYaTb 3MiHM OBGOPOTHOrO KaniTany
i Moro mxepen, NOAMIMWEHHA THYYKOCTi (OYHKLOHY-
BaHHSA NignpuemMcTea B o06CTaBMHax Mogudikauii
€KOHOMIYHOi cuctemMun. OfHak, Ha Xa/b, MOHATTS
«BHMKET» | «OIOMKETYBaHHSA» Ha PiBHI MiANpUEM-
CTBa [0Ci 3aMWaloTLCA He 30BCIM 3pOo3yMiniMMu Ta
No-pi3HOMY TPaKTYHTbCS SIK IHO3E€MHUMU, TakK i BiTUN3-
HAHUMU BYEHVIMMU.

AHani3a ocTaHHiX pocnimkeHb i nyGnikauiid.
TeopeTuyHNM Ta NpPaKTUYHWM acrnektam CUCTeMM
OIOKETYBAHHA SK 3HA4YHOMY €/IeMEeHTYy ynpas-



B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

NiHHA OIANBHICTIO NiANPUEMCTBA NPUCBSAYEHa 3Ha-
YHa KinbKicTb ny6nikauii BITUYN3HAHUX Ta 3apybix-
HUX yyeHux, Takmx sk M.A. binuk, T.O. 3iHKeBWu,
0O.0. TepeleHko, A.M. lepacumosny , B.M1. CaBuyk,
€.1. CanoxHikoB, [l. XaH, T.O. lnnsweHko, O.B. Oniii-
HUK, H.A. Ocrtam’'iok, A.A. MNununexko, H.l. MNunu-
nie, K.I. PegueHko, |.6. CagoBscbka, B.O. LleBuyk,
J1.B. YUmxeBcbka, |./. Sipemko Ta iH. HesBaxatoum Ha
ue, 6arato NUTaHb 3a/IMLLIAKTLCA HEBUCBIT/IEHUMN,
30KpeMa: BCTAHOB/IEHHS CYTHOCTI KOHLenNLii 6roake-
TyBaHHS; Knacugikauis MpUHLMNIB GHOOKETYBaHHS,
a TakoX YMHHUKIB, SKi CTPUMYIOTb BNPOBAKEHHS |
3aCTOCyBaHHS OWOMKETYBAHHS 3a HUMHIWIHIX 06CTa-
BWH; PO3KPUTTSA 0COBMBOCTEN opraHisauiiHoi npo-
ueaypu BNpoBamKeHHs1 OHOMKETYBaHHS Ta iHLLi.

MoctaHoBKa 3aBAaHHA. MeTOl CTaTTi € 06rpyH-
TYBaHHA  TEOPETMKO-METOAMYHUX TOMOXEHb Ta
NPaKTUYHUX PEKOMEHAAUIA LWoA0 YAOCKOHaIEHHS
cuUCTEMU yNpaBniHHA AiANbHICTIO NignpuemMcTea 3a
[OMOMOroH0 GHAKETYBAHHS.

Buknapg oCHOBHOro mMartepiany AochigXeHHs.
HWHI TeXHOMOriYHI Npouecn BLAKETYBaHHS B HaLlliii
KpaiHi e He cqopMyBasIMCA Y BUMMAAI CTIAKMX i
LUMPOKO BiAOMMX MeToAoMorin. BogHouac kepis-
HWKN KOMMaHiin HaliuacTiwe BigyyBalTb npobnemu,
NnoB'A3aHi 3 MiABULLEHHAM PIiBHA BUTPAT, NOpYyLUEeH-
HAMW Y BWKOHaHHI NOCTaB/ieHVX 3aBfaHb, BTPaToH
MPO30pPOCTi i YITKOCTi B KOHUENUii yrnpas/iHHA cuC-
TEMOIO MiAMNPUEMCTBA, 3HWKEHHAM MNPOAYKTUBHOCTI
po60TK, a TakoX MOTiPLUEHHSAM EKOHOMIYHUX MOoKas-
HVKIB. Y 3B'A3KY 3 LM Hefo(iHaHCOBYIOTLCA AiliCHO
3HauyLli 3aBfaHHs, HenpaBW/IbHO PO3CTaBAITHCA
LiHHOCTI Ta npioputeTn, opraHizauis gyHKLiOHYE
Ma10eeKTUBHO, NMPU LibOMY HEMOX/IMBO BU3HAUUTU
BiANOBiga/IbHMX 3a Lie 0Cib.

CbOrofiHi 610KeT BBaXAETLCA HEBIL'EMHUM ene-
MEHTOM MPOrHO3YBaHHS | KOHTPOSIIO K/TOHOBUX NOKa3-
HWUKIB AiSi/IbHOCTI KOMMaHii, ue IHCTPYMEHT OGi3Hecy,
MeToarKa nnaHyBaHHs, 06/iKy i KOHTPO diHaHCO-
BWX pe3ysibTaTiB. Ane J0cCi cepef, BiTYM3HAHMX haxis-
LiB HemMae €QMHOIO BU3HAYEHHA npouecy 6roaxe-
TyBaHHA. Y 3B'A3KYy 3 UMM Hacamnepen HeoOXigHO
BMU3HAUYNUTW NOHATTS «OHOKET».

Ha gymky [xain K. Wwuwma i xoin T. Cirena,
«OHMKET — KiNIbKICHUIA N1aH AiSNbHOCTI NignprueMcTBa
i BUKOHaHHA nporpam, Wo SIBASIE COO0K 3B'sA3aHUIA
Habip chiHaHCOBKX (aKTNBW, BNACHWIA KamniTasl, 4oXoan
i BTpatn ToWo) i (a60) HaTypasibHUX (06CcsAr Bupobne-
HOT MPOAYKLIT i HAAAaHWX NOCNYT TOLWLO) eKOHOMIYHUX
NoKa3HWKIB AiANbHOCTI KOMNaHii» [1, c. 246]. OgHak
A. KiHr BBaXae WO 6H04KeT — Ue «diHaHCOBE Bifo-
6paxeHHsA NnaHiB MalibyTHbOI AiS/IbHOCTI OpraHiza-
Lji, BiH NoKa3ye Yy BapTiCHiin dhopMi, SKMX pesynbraTiB
H6axae [OCArTM MeHemKep i SKi ANs UbOro MoTpibHi
pecypcu» [2, c. 37].

3a BM3HAYEHHAM [HCTUTYTY AMnnoMoBaHux Oyx-
ranTepis 3 ynpas/iHCbKOro 06niky CLUA, 6rooxeT — ue
«KINbKICHWIA NAaH y TPOLUOBOMY BUpPaXKEHHI, Nigro-

TOB/IEHWIA | NPUIAHATUIA [,O NEBHOrO Nepiogy Yacy, LWo
3a3BuMyali NokKasye naaHoBaHy BeNMUMHY J0XOAY, ska
NoBWHHa ByTK AOCsArHyTa, Ta/abo BUTpaTH, SKi NOBU-
HHi ByTV NOHEeCceHi NPOTAroM LbOro nepioAy, i kanitasn,
SIKMIA HEOOXIAHO 3aNyYnTU NS AOCATHEHHS LIET METU.

Ha Hawy gymKy, Hanbinbw rnnboke Ta 3mMiCTOBHE
BM3HauyeHHa fae M.A. Binuk: «6romkeT — ue onepa-
TUBHUI PiHAHCOBWIA NNaH, LLIO CK1aAaeTbCS 3a KOPOT-
KOCTPOKOBWIA nepiog, y hopMi KoLuTopucy BATPaT abo
GanaHcy 0X0AiB i BUTPAT, CKOOpAMHOBaHWIA 3a BCiMa
nigposginamu i oyHKUisMKN, SKuin 3abesnedye egoek-
TUBHWIA KOHTPO/Tb 32 HAAXOMKEHHAM i BUTpaYaHHAM
KOWITIB Ha MignpueMCcTBi Ta € OCHOBOK ANd Mpu-
NHATTA ynpaBniHCbKMX pileHb» [3 c. 101].

Y nitepaTypHUX xepenax Ta Ha npakTULi NOHATTS
6I0KETYBAHHS TPAKTYETbCA [0BOMI HEOAHO3HAYHO,
O 3YMOB/OE HEOOXiAHICTb AOCNIAXKEHHA CceMaH-
TVKKU Ui€i kaTeropil. Tak, T.MN. Kapnos po3srnsgae ue
NOHATTA y BiNbl BY3bKOMY 3HAYeHHi Ta BBaXae, L0
GIOMKETYBAHHA — LUe METof YNpaBniHHA AiSNbHICTIO
nignpuemcTsa Ta lioro nigpo3ginamun [4, c. 125].
3rigHO 3 BU3HaA4yeHHsM, ke nogae M.A. bBinwk,
GHKETYBAHHA — Le CTaHgapTM30BaHWii Mpouec,
Wo 6asyeTbCs AK Ha CaMOCTIHO PO3p0o6eHnX Mia-
NPUEMCTBOM, TakK i Ha 3araJibHOBM3HAHMX BMMOrax
i npouenypax [3 c. 103]. ¥.0. banuk BBaxae, L0
GHOMKETYBAHHSA — L€ He NMLle CKnaaaHHs OaXKeTIB,
ane i iX BUKOHaHHS, OTPMMaHHSA aHasli3y BiAXWIeHb
Ta peopraHisal,i BignoBiAHO A0 AjAICHO AOCSArHYTOro
piBHA AiN0BOT aKTUBHOCTI [5, €. 13]. A.}O. Xapko feLwo
LMpLIE XapaKTepusye Le MOHATTA Ta CTBEPOXYE,
Wo O6mKeTyBaHHS Nonsdra€ B NnaHyBaHHI Aisifb-
HOCTI MiANPUEMCTBA LUSAAXOM PO3POBSIEHHS CMCTEMU
B3aEMOMOB'A3aHMX OOAKETIB, KOMM/IEKCHO OPIEHTO-
BaHUX Ha PVHKOBI NOTPe6W i MOKNuKaHux 3abesne-
YUTW CTIKUIA PiHAHCOBUIA CTaH i MOCTyNa/IbHUA Po3-
BWUTOK MNigNpuUeEMCTBaA BigNOBIAHO A0 MOro rofoBHOT
Micii Ta cTaTyTHMX 3aBAaHsb [6, c. 88].

Ha ocHOBi onpaltoBaHHsS mpKepen MoXHa AinTn
BMCHOBKY, LU0 6I0MKETyBaHHA € 6aratoacnekTHUM Ta
iHTErpasIbHUM MOHATTAM, i Oro MOXHa po3rNsagaTh 3
PI3HNX MNO3ULLIiA:

1. Mpouec TpaHctopMaLii nnaHie poboTn komna-
Hii y hiHAHCOBO-EKOHOMIYHI NOKa3HMKU (MOKA3HWKN
[oxofiB i BUTPAT, NnaTexis Ta HaAX04KeHb).

2. MexaHi3M niaBu1LEeHHS BiANOBIAa/IbHOCTI KepiB-
HWKIB 3a BUTPaTU, AOCATHEHHS BCTAHOB/IEHWX LINEN |
OTPUMAHHS NEeBHMX pe3ynbTaTiB.

3. MeTtoguka iHgpopmaLiiHO-aHaNiTUYHOI Jono-
MOrM  YMpaBAiHHA, CcnpsiMoBaHa Ha 36i/bLUEHHS
(piHAaHCOBOT 06I'PYHTOBAHOCTI pilleHb, SKi npuiiMa-
HOTbCS YNPaBiHHAM.

Y3ara/lbHIOIOUM  BULLECKA3aHe, MOXHa  AiiTn
BMCHOBKY, LLO OHOMKETyBaHHA — Le npouec diHaH-
COBOr0 M/iaHyBaHHSA, 06Ky i KOHTPONI pecypciB 3
METOK 3ab6e3neyeHHs ONTUMasibHOT CTPYKTYpWU ChiB-
BIAHOWEHHA [0XOoAiB Ta BMTpaT A8 AOCATHEHHS
BCTAHOBNEHUX Ljiel y MainbyTHbOMY.
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OcTaHHIM YyacoM 3 MEeTOK eKOHOMIi (hiHaHCOBUX
pecypciB Benuki KOMMaHii Bce 4yacTille BUKOPUCTO-
BYIOTb CUCTEMY OIO[KETHOrO M/iaHyBaHHA, sKa B
TaKoX Ja€ M MOXMBICTb 3MEHLINTW HEBMPOOHWUI
BUTPATK, 30INbLUMTU THYYKICTb B YNpPaB/iiHHI i KOHTp-
0N 3a AiANbHICTIO NiANPUEMCTBA Ta TOYHICTb NaaHo-
BUX MOKa3HUKIB.

OCHOBHOIO METOK OGHIKETYBAaHHSA € CTBOPEHHS
€/1eEMEHTIB M1aHyBaHHSA, YNpaBiHHA Ta KOHTPOJI0
3a (piHAHCOBO-€KOHOMIYHO AiSNbHICTIO KOMMNaHii Ta
3a [JOMNOMOrol GHKETIB NPOrHO3yBaHHS i ManbyT-
HbOr0 PO3BUTKY.

Y npoueci peanizauii 6l04KETYBaHHA BWKOHY-
€TbCA HM3Ka 3aBAaHb:

— nNNaHyBaHHS OCHOBHWX HanpsiMiB Aisi/IbHOCTI
KOMMaHii, K 3araniom, Tak i 1l OKpemMux nigpo3ainis;

— KOHTPO/Ib 3a BUKOHAHHAM GHOKETHOIO NnaHy Ta
aHani3 MOX/IMBMX 3MiH (DIHAHCOBOIO CTaHy KOMNaHii
B pe3ynbTari ioro peanisauii;

— NiABWLWEHHST THYYKOCTi, MPUCTOCOBAHOCTI [0
BM/IMBY 30BHILLUHIX i BHYTPILLHIX YAHHUKIB;

— 3abe3neuvye onepaTMBHWIN MOHITOPUHT (hiHAaHCO-
BOro CTaHy Ta Cnpusie MiHimi3avii BuTpar Ha nianpu-
EMCTBI;

— BM3HAYEHHA 06CAry 3an1aHOBaHNX HAAXO4KEHb
i BUTpAT, BUXOAAYM i3 NPOrHO30BaHOro 06¢cAry BMpo6b-
HULTBA,;

— 3a6e3neyye LjisibOBE BUKOPUCTAHHSA Ta pPO3Mogin
pecypciB NignpuemMcTBa;

— BUSIB/IEHHS PU3KKIB Ta 3HWKEHHS AMOBIPHOCTI iX
HacTaHHS;

— 06rpyHTyBaHHA Ha KOPOTKOCTPOKOBI Mepioaun
piBHOBarn HaaxXOMKEHHs Ta BUTpPa4YaHHS rPOLUOBUX
KOLUTIB AN 3a6e3neyeHHss NaaTtocnpoMOXHOCTI nif-
NPUEMCTBA, AOCATHEHHS CTINKOCTI A0ro ¢piHaHCOBOro
CTaHy;

— hopmye iHdhopmaLiiHy 6a3y Ansa 34iNCHEHHS
peasibHOro  aHanisy  (PiHAaHCOBO-rocnoAapCcbKOro
CTaHy;

— 3MilHI0E hiHAaHCOBY AMCUMMAIHY B OpraHisaui
Ta 306iNblUye MOTMBALLilO NPaUiBHUKIB Ha AOCATHEHHS
3aranibHOI MEeTU NiANPUEMCTBA TOLLO.

B ocHoBi nobynosBu cuctemy GHOOXKETIB Nignpu-
€MCTB MOBMHHI OYTW HAyKOBO OOGI'PYHTOBAHI MPUH-
usnu. BOHWM BCTAHOBMIOKTbL XapakTep i CYTHICTb
po60oTM KOMMaHii, QOpMYKTb YMOBM AN IXHbOT
pe3ynbTaTMBHOT LiS/IbHOCTI, a TakKoX 3MEeHLUYTb
MMOBIpHICTb BNAMBY HEraTyBHMX (DAKTOPIB y NpoLeCi
BMpPOBHMLTBA | peanisayii NpoaykKuii.

Cepepg, ycix paxisuis O.0. TepelleHKO 6inbLu
[eTanbHO Ta 06I'pyHTOBAHO NiAiiiloB A0 BUPILLEHHS
UbOro NuUTaHHA. BiH BMAINMB Taki NpuHUUnM nooby-
[0BY edeKTUBHOI cucTeMU GHOAKETYBaHHS Ha nia-
npuemctsi [7, c. 139].

MpuHUMN BCeGiYHOCTI: BCi onepadii komnaHii, o
npuBoasATb A0 HaAXomKeHb abo BuMIaT KOWTIB, a
KpiM TOrO, Ay)Xe BM/IMBaKOTb Ha A0r0 eKOHOMIYHI nig-
CYMKM, 3000B'AA3aHi BigobpaxaTncs B 6IO4KeETi.
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MpuHUMN KoOpAMHaUil: O3Ha4vae, WO O6HMKETU
OOVHUYHKX LEeHTPIB NpuBYTKOBOCTI, BUTPAT, CTPYK-
TYPHUX NigpOo34iniB TOLO NOBUHHI CKlagatucs 3 ypa-
XyBaHHSAM MOX/IMBOCTI 1X BifHECEHHS [0 3arasibHOro
KOHCONiAOBAaHOrO OHOMKETY; KPIM LbOro, HeobxigHo
KOOpAVHYBAaTW CTpaTeriyHi Lini 3 nokasHWkaMu LOBro-
CTPOKOBOIO /i ONepaTnBHOIO NaaHyBaHHs.

MpuHUMN ueHTpanisauii: nepegbavae, Lo 6rooKe-
TYBaHHS BB@XA€ETbCA 3HAYYLMM  IHCTPYMEHTOM
€KOHOMIYHOr0 YMpaBAiHHA MigNpPUEMCTBOM, | Mae
3[jiCHIOBATMCS 3 €4MHONO LEHTPY, a OTxe, BCi 6e3
BUHATKY [A0XOAWM NOBWHHI GYyTW A9 BifLIKOAYBaHHSA
BCiX BMXigHUX (PiIHAHCOBUX NOTOKIB.

MpuHUMN cneujanisauii  6lOM4KeTiB:  NoTpebye,
LWo6M rpoLIoBi HAAXOMKEHHA W BMNNATK Bigobpa-
Xanucsa BiAnoBiAHO [0 TXHIX BUAIB i JKepen BUHUK-
HEHHS, 3aBAAKM YOMY MOXHa NPOKOHTPO/IOBATU PYX
KOLUTIB Y PO3pi3i OKPEMMX LEHTPIB NPUOYTKOBOCTI Ta
BiAMNOBIfa/1bHOCTI.

MpuHUMN nepiognyHOCTI OHMKETYBaHHS: O3Ha-
yae, Lo (hiHaHCOBI BUTpaTK 3060B'A3aHi 36upaTucs B
KOHKPETHi eTanu, nepiof AKX 3a/1eXUTUTb Bif, €KOHO-
MiYHOi pO60TM KOMMAHIT.

MpuHUMN NpO30pOoCTi: 0O3Ha4vae, WO iHaHCOBI
BUTpaTK 3000B'A3aHi 36Mpatnca TakuM YMHOM, LL06
yCi 3a/1iiHi B X BUKOHaHHI 0COBY YiTKO YABNA/N NPO6-
nemu, AiKi nepes HUMMW CTaB/ATbLCA, a TakoX Masiun
CTUMY/IN A0 X 34INCHEHHS.

MpWHUMN TOYHOCTI: BCi 6€3 BUHATKY onepaLii, rpo-
LLIOBI HaJXOMKEHHS i BUNNatu B pesynbraTi X BUKO-
HaHHSA MatoTb I'PYHTYBATUCS Ha CNpaBXHiX NPOrHo3ax.

MprHUMN €KOHOMIYHOCTI; BMKOHAHHS abCOMIOTHO
BCIX BULLE3a3HAYEHMX MPUHLMMIB MaE CeHC y pasi,
SKLWO aHani3 BUrig i BUTpaT roBOpUTb NPo NepeBu-
LLLEHHS NepLUNX Hag OCTaHHIMW.

BrnpoBamxeHHA MpUHLUMIB OIOMKETYBAHHA [a€
Kinbka mMepesar: LWOMICAYHE CK/IafaHHA nnaHy
GIOKETIB Aae MOXMBICTb Npuadatn Gisibll TOUHI
NMOKa3HMKN 06CAriB BUAATKIB, HXX KOHUEMNLs Gyxrasi-
TepcbKoro 06/1iky Ta piHaHCOBOI 3BITHOCTI. Bigno-
Bi4HO A0 UbOro, BiAOYBaeTbCA GiNbLU YiTKE NaHy-
BaHHS 06CAry goxogis; 36i1bLIYETLCA MaTepiaibHUIA
iHTepec cniBpo6ITHUKIB B YCMILLHOMY BUKOHAHHI nna-
HOBUX 3aBAaHb; OIOMKETHE NNaHyBaHHS 4ACTb MOX-
NIVBICTb peani3yBatn pexmMm eKOHOMIi (diHaHCOBMUX
pecypcis nignpvemcTaa.

HesBaxatoun Ha HasiBHICTb He3arnepevyHux nepe-
Bar, 610)KETYBaHHS TaKOX CYMPOBOXKYETLCS HU3KOH0
HeratuBHuX pakTopis. Kniwo4yosi nepesarn Ta Hepno-
NikM BNPOBaKEHHA OGHOMKETYBaHHA B YNpaBiHHA
niANpUEMCTBOM BKa3aHi B Tabn. 1.

Llo6 cuctema 60mKeTyBaHHS disina edpekTUBHO,
i cnig perynioBatn. 3 L€ METOK ipMa NOBUHHA
po3pobuTK pernaMmeHTn, SKi BKAKYaTb MPUHLMNK,
YeproBiCTb, a TakoX JIOTiKy YynpasiHHA. KomnaHil
HEeoOXiAHO MNOCTIMHO MOKpallyBaTh SKICTb OHOOKET-
HOro npouecy. Bci Moro 4neHn no 3aBepLUeHHHD
GlOMKETHOro nepiogy 3000B'A3aHi NpoaHanisyBaTu
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Tabnmua 1

MepeBaru Ta HeAOMiKM BNPOBaf)XeHHA CUCTEMU GIHOZKETYBaHHA Ha NigNnpPUEMCTBI

MepeBarun

Heponiku

1.[lae MOX/IMBICTb NepefGaynTn MalibyTHi Npo6aemMm

i BU3HAUNTW ONTUMASIBHUIA LWAAX 419 JOCATHEHHS
cTpareriyHoi MeTn.

2. MoninweHHA thiHaHCOBUX pe3ynbTatiB Ha niacTasi
eheKTUBHOIO YNpaBs/liHHA NPMOYTKOM i BUTpaTamu,
ONTUMaJIBHOIO PO3MNOAIY Ta BUKOPUCTAHHSA PecypCiB.

3. Y3romxeHHs, KoopavHauis Aili okpeMux nigpo3ainis
(chiniin, BiggineHb Ta in.) i Bigainie nignprmemcTs, a

TaKOX OKpeMUX HanpaAMmiB AiS/IbHOCTI AN [OCATHEHHS
nocTaBneHNX rNobasibHNX 3aBaHb.

4. 3aTBEpAKEHHSA OIOIXKETIB Aa€ CTPYKTYPHUM MNigpo3ginam
6iNbLUY He3aNeXHICTb Y BUTpayaHHi hoHay onnatv npawj,
LLIO B CBOK Yepry 36i/bLUye iHTepec CniBpobiTHUKIB B
YCNiLWHOMY BMKOHAaHHI NaaHOBMX 3aBAaHb.

5. [lae MOXMBICTb NOPIBHATU (PaKTUYHI pesynsrartu i3
3annaHoBaHVMK, a TakoX BU3HAYNTU Pe3y IbTaTUBHICTb
LisiNbHOCTI.

6. SHWKEHHSA PU3MKIB BUKOPUCTAHHSA BiNIbHUX KOLUTIB.

7. OnTMi3alis AOKYyMEHTOOOiIry.

1. Hema€e eAMHNX BCTAHOBEHNX BIOMKETIB A/19 KOMMAHIiA.
2. Bucoka BapTiCTb i TPYAHOLLi BBEAEHHS CUCTEMU
6HOKETYBAHHS.

3. BrompkeTn BUMararThb Big, CNiBPOOGITHUKIB BUCOKOT
NPOAYKTUBHOCTI, L0 YaCcTO NPMBOANTbL A0 NPOTUAIN Ta
3MeHLUy€e pe3ynbTaTuBHICTL PO60TH.

4. Y pasi, SKLOo 604KETU HE AOBEAEHI 10 KOXHOIO
CniBpPOGITHMKA, BOHW MPaKTUYHO HE MatOTb HisIKOrO BM/IMBY
Ha MOTMBALitO | pe3y/ibTaT AisNbHOCTI, a NpUiiMarTbCs
BMKJIIOYHO 5K 3aCi6 4151 OLHKM PO60TH i BiACTEXEHHS
NOMUIIOK.

5. Mpouec 6rompKeTyBaHHA Ha NiANPUEMCTBI MOXe
CYNpPOBOAKYBaTUCA HETaTVBHMMMW BHYTPILLHIMN Ta
30BHILLHIMM hakTOpamu, TakKMMK SIK: NOAITUYHI IHTPUIK,
AKI MOXYTb BIM/IMHYTU Ha PO3MOAiN PECYPCiB; KOHANIKTY
MiX MeHempKkepamu Nigpo3ainis; 3aBULLEHHSA NoTpeb

y pecypcax; NoWMpeHHs1 NOMUAKOBOT iHchopmaLii Npo
6r0KeTN HedhopMasibHUMM KaHanamu.

[kepeno: cknadeHo Ha OCHOBi [8, ¢. 165; 9 c. 44]

BCi nmepeBarn Ta HeOonikm po3pobreHux OGrogxe-
TiB, BHECTU MpaBku. TWNOBOK MOMMW/IKOK BBaXa-
KOTbCA YacTi nepernsagn 6pkeTiB abo, HaBnaku, ix
He3MiHHa thopma.

BromkeTyBaHHA SIBNsie COOOI0 CKNaaHWA npolec,
OCKifIbkM nepefbavae yyacTb Yy HbOMy 6e3niui ekc-
nepTiB, NOB'A3aHMX 3ara/lbHUM KEepPiBHULTBOM i €Au-
HOIO METOI0, & TaKOX BUMArae AeAKNX MaTepianbHNUX
i TPYAO0BUX BUTPAT. Y 3B'A3KY 3 MM KEPIBHUKM MasInx
NiANPUEMCTB He BBaXKalOTb 3a AOLiSIbHE PO3p06NATH
6loMKeTN i BUKOPUCTOBYBaTU B PObOTI onepaTnBHe
pearyBaHHA Ha HelUTaTHi CUTYaLlii, OCKi/IbKW BBaXa-
I0Tb, WO L0 AOCUTb HENPOCTY KOHLEMNL0 MOXYTb
BBOAUTU BUKJ/TOUYHO BEMKI KOMMAHIi 3 rapHoto iHcpa-
CTPYKTYpOIO.

BUCHOBKM 3 MNpPOBeAEHOro AOCNIMKEHHS.
OTXe, BNpoBamXeHHA OlKeTyBaHHA MOXe Bifj-
rpaBatu K/04OBY posib Y (iHAHCOBOMY ynpaB/iHHI,
0C006/IMBO B YMOBaXx HU3bKOI piHAHCOBOI eeKTUB-
HOCTI i N/1IaTOCNPOMOXHOCTI NiAMNPUEMCTB, OCKISIbKN
BaX/MBa Po/b OHKETYBaHHA MONSrae B KOOpPAM-
Hauil fisiIbHOCTI BCiX CTOPIH Ta nigposainis nignpu-
€EMCTBa 4151 JOCATHEHHS 3aniaHoBaHuX Uinew i, gk
pesynbTtat, 3abe3neyeHHss BUCOKOT NPOAYKTUBHOCTI
nignpueMHMUTBa. Pesynbrar Big YNpoBamKeHHS
6l04KeTyBaHHA nonsrae y 36iNbWeHHi enacTUyYHOCTI
B yNpas/liHHI KOMMaHI€ 3a paxyHOoK 34aTHOCTi Npor-
HO3yBaHHA MiACYMKIB MabyTHIX agMiHiCTPaTUBHUX
[i Ta BM3HA4YeHHS 6a30BUX XapakTEepPUCTUK KOX-
HOro 3 HanpsiMiB po6GOTN KOMMNaHii. YNpoBagKeHHS
6l0AKETYBaHHSA A€ MOX/MBICTb ONepaTMBHO Npo-
BOOUTW aHasli3 i 34ifcCHIOBaTM KOHTPONb 3a dhiHaH-
COBMMM MOTOKaMu, eekTUBHO po3nopsmxaTucs
06iroBMMK KOWITamMu, a TakoX KOHTPOsoBaTh edpek-
TUBHICTb PO60OTU MigPO34iNiB Ha BCiX cTafisax pea-
nizauii 6rogxeTy. Ans Toro wob KoHuenuis 6rmke-
TyBaHHS (OYHKLiIOHyBasia edqeKTUBHO, HeobXigHO

GiNbLI BMMOMNBO MigXoaAnTn A0 BMOGOpPY ChiBpOOGIT-
HWKIB Y KOMMNAaHii, BCTAHOBUTK YiTKy CUCTEMY KOH-
Tponto 3a Ti AIANbHICTIO, KpiM TOro, He BUNycKatu 3
yBaru HoBi TexHonorii Ta cnew, o61agHaHHS.

Cuctema ynpasniHHA MNigNPUEMCTBOM MOBUHHA
BLOCKOHAJIIOBATNCA 3 YypaxyBaHHAM HaKOMWYEeHOro
CBITOBOrO [A0CBifAY, HOBITHIX TEOPETUYHUX | NPaKTNY-
HUX OOCSATHEHb.
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BUDGETING AS DIRECTION OF IMPROVEMENT
OF A CONTROL SYSTEM OF ACTIVITY OF THE ENTERPRISE

Now the Ukrainian companies function in unstable financial and the socio-political environment. In circum-
stances of uncertainty of firm cannot quite exercise control over the future and the prospect of development.
For this reason, they have to adapt regularly to changes in external and internal to the environment, influenc-
ing activity and effectiveness of the company. The specified conditions significantly increase the importance of
budgeting in activity and business management.

The purpose of article is justification of the theorist — methodical provisions and practical recommendations
about improvement of a control system of activity of the enterprise by means of budgeting.

Today the budget is considered the integral element of forecasting and control of key indicators of activity of
the company, it is the instrument of business, a technique of planning, account and control of financial results.
But still among domestic experts there is no uniform definition of process of budgeting. In this regard, first of
all, it is necessary to define the concept «budgetings».

Budgetings are a process of financial planning, account and control of resources, for the purpose of ensur-
ing optimum structure a ratio of income and expenses for achievement of the established purposes.

Main objective of budgeting is creation of elements of planning, management and control of financial and
economic activity of the company, and by means of budgets of forecasting of its future development.

At the heart of creation of a system of budgets of the enterprises have to there are scientifically based prin-
ciples, namely the principle: completeness, coordination, centralization, specialization of budgets, frequency,
accuracy, profitability and transparency. They establish character and essence of work of the company, create
conditions for their productive activity and also reduce the probability of influence of negative factors during
production and product sales.

Recently the large companies even more often use the system of budget planning, for the purpose of
economy of financial resources, reduction of non-productive expenses, flexibility in management and control,
and for the purpose of increase in accuracy of planned targets.

Introduction of budgeting can play a key role in financial management especially in the conditions of low
financial efficiency and solvency of the enterprises. As the important role of budgeting consists in coordination
of activity of all parties and divisions of the enterprise on achievement of the planned purposes and as result,
ensuring high efficiency of business. The result from introduction of budgeting consists in increase in elasticity
in company management due to ability of forecasting of results of future administrative actions and definition
of basic characteristics of each of the areas of work of the company. And also introduction of budgeting gives
the chance to quickly carry out the analysis and to exercise control over financial flows, to dispose effectively
of current assets and also to control overall performance of divisions at all stages of realization of the budget.
In order that the concept of budgeting functioned it is effectively necessary to approach more exactingly the
choice of employees in the company, to install an accurate control system for its activity, and besides not to
release from a look new technologies and the specialist of the equipment.

The enterprise management system has to be improved taking into account the accumulated international
experience, the latest theoretical and practical developments in the sphere of management.
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