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OPT'AHI3AIISA BUPOBHUILITBA HA ITIIAITPUEMCTBI

OpraHni3anito BUPOOHHUIITBA MOYKHA 0XapaKTEpU3YBaTH SIK, IPOCTOPOBO-
YacoBy CTPYKTYypy HiJIPHEMCTBA, 1 poOOYOl CHiM, MHiAPO3ALIiB, 3aco0iB
BHUPOOHHUIITBA, MaTEpiaiiB, X B3a€MOIIl i JOCSATHEHHS BHUCOKUX KUIBKICHUX
Ta SKICHUX pe3yjibTaTiB 3a [EBHUH Tepiox 3a YMOB e(eKTHBHOIO
BHKOPHCTAaHHSA pecypcis [1].

Ilepexin Ha pUHKOBI BIIHOCHHH CYTTEBO 3MIHIOE TIOTIIS Ha
OpraHi3alil0 BUPOOHUIITBA, SKa CTBOPIOE YMOBH M1 HaHe(PEKTHBHILIOTO
BHKOPHCTAHHS TEXHIKH, IPEJAMETIB Ipami Ta JIoned y mporeci BUpOOHUIITBA
YUM CIpHsA€ MiABUIICHHIO WOTro pe3ynbratuBHOCTI. [lim opranizamieto
BHPOOHHUIITBA MOXEMO PO3YMITH KOOpAMHAIIO Ta ONTHMI3alil0 B dYaci Ta
MPOCTOPiI BCIX CJICMCHTIB BHUPOOHHUIITBA 3 METOK BHIIYCKY HEOOXiTHOT
CHOXKMBayaM MpOAYKIUii 3 HAHMEHIIUMH BUTPATaMH i OTPUMAHHS JIOCTAaTHBOTO
mpuOyTKY Bij 11 peanizaliii Ajisl MoJaibIIol IPOIyKTUBHOI qisUTbHOCTI [2].

OpraHni3auis BUpOOHHIITBA 3 1HIIOT CTOPOHU € 3alOPYKOI0 €PEeKTUBHOT
poOOTH MIANPUEMCTBA, TaK SIK BOHA CTBOPIOE MOMKJIMBOCTI JJISI BHCOKOL
MIPOJYKTUBHOCTI  TPYIOBHUX KOJIEKTHBIB, BHIYCKY SKICHOTO HPOIYKTY,
ONTHMAJIBHOTO BHMKOPHCTaHHS PECYpCiB IMIANPUEMCTBA, a TaKOX PO3BUTKY
OpraHi3aliifHOi KyJBTYpH i 0COOMCTOCTI B IMpoIieci poOoTH. 3MiliCHIOEThCS Ha
BCIX pIBHAX iepapXil YIpaBITiHHS i IIPUEMCTBOM.

ParionaneHO opraHizarliss BHpOOHHYOTO TPOIECY 3aJEKUTh Bill HU3KH
MEBHUX TPUHIITIB: CIICHiali30BaHa MPOMOPIIHHICTh, MapalelIbHICTh, TPSMO
TOYHICTb, O€3MEePEePBHICTh, PUTMIYHICTh aBTOMATHUYHICTh Ta THYYKICTb, SIKi
CTBOPIOIOTH €IMHY KOHIIETIIIII0 PO3BUTKY MiANPUEMCTBA.

Mertoposnoriss  opraHizailii BHPOOHHUIITBA BHPAXKAETHCS CYKYITHICTIO
3aco0iB Ta NpuUifoMiB peaizalii BUpOOHHYOro MpoLecy, sKi TICHO TOB’s3aHi
3 OCHOBHHMHU  XapaKTEpPUCTUKAMHU  BUPOOHHMYOro  TpOLECy:  CTyNEHeM
0e3nepepBHOCTI BUPOOHHUYOTO MPOIECY Ta B3a€MO3B’S3KaMHU TOCIiIOBHOCTI
BUKOHAHHS OIEpaliii TEXHOJIOTIYHOTO TpolEecy 3 IOPSAKOM DPO3MILICHHS
oOmanHaHHsA. BpaxoByloun BuINE CKa3aHe BHHHUKAIOTH TPH OCHOBHI METOIH
oprasizanii BUpOOHHIITBAa: HE IIOTOKOBHUI, IIOTOKOBHUH, aBTOMarnzoBaHuii. He
MIOTOKOBHH MeToJ] 0a3yeTbcs Ha TpyMyBaHHI BHPOOHMYOTrO OOJIaJHAHHS 3a
O3HaKaMH pOOOTH, IO BHKOHYETHCS, BHKOPUCTaHHI YHIBEpPCAIBLHOTO
0o0JagHAHHS, JIOTIYHOTO PO3MIIICHHS CKJIAOiB Ta BIAIUIB KOHTPOIO
BHPOOHHMIITBA Ta 3a3HAE TPYIHOIIIB, IO A0 HepeMileHHs moiy (adpukaris
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MK BUpOOHHYNMMH eTanaMu. [I0TOKOBHH MeTOoJ pO3Ziisie Ha OKpeMi orepaii
BUPOOHMYMH IpoIleC, Crieliali3alis Ha BUKOHAHHI KOXXHOI OKpeMoi omepariii
3 y3rOJUKEHHSM Ta  PUTMIYHAM  BHMKOHaHHSM, CyBOpE JIOTPUMAaHHS
MOCITyJOBHOCTI TEXHOJIOTIYHOTO MpOLEC, IEPEeMIIleHHs] TpeIMEeTiB Ipari
3 MiHIMQJILHUM BHKOPHCTaHHS MaTepiaibHUX Ta 4YaCOBHX pecypcis [3].

BupoOHrumii mporec € CyKyIHICTIO B3a€EMO3B’SI3aHUX [l JIOAEH,
3aco0iB mpari Ta MPHUPOIM, MOTPIOHUX JUIA IIJIECTIIPSIMOBAHOTO, MOCTIHHOTO
MIEPETBOPEHHS MaTepialiB Ta CHPOBHHHU y TOTOBY IPOXYKILiIO, SKa MpU3HAYCHA
SK JIJIs CTIOKMBAHHS, TaK 1 IS TOAambInoi mepepoOku. BupoOHudi mporecn Ha
MiATIPEEMCTBI 3aJIS)KHO BiJ X PO y BHTOTOBJICHI MPOAYKIII MOMIISIOTHCS Ha
TpH Buxd. OCHOBHI, 110 O€3M0CEePEaHbO OB’ I3aHi 3 IEPETBOPSHHAM MPEAMETIB
mpaii y TOTOBY NPOAYKI0. Pe3ynbTaTi OCHOBHHX BHPOOHMYHUX IIPOIICCIB
BUIYCKAa€ThCS  TPOAYKIs, sKka repeabdadeHa IUIAHOM  IIPHEMCTBA.
JonomixHi-npouiecu,  SIKi  JMIIe  CIPHAIOTH  Oe3nepeOiitHid  poOoTi
HiANPUEMCTBA, ajie 0e3MocepesHbOi Y 4YacTi y BUTOTOBJICHHI NMPOAYKIHI He
6epyTh. OOCITyroByIOUi, 1110 CTBOPIOIOTH YMOBH JUIS 3MiHCHCHHS OCHOBHHX Ta
JIOTIOMDKHUX ITPOIIECiB (TPAHCIIOPTI Ta CKJIAJICHKI MPOLIECH. ).

OTxe, opraHizailisi BUpOOHUIITBA Ha MiIMPUEMCTBI I Ty>Ke CKJIaTHIHA
Ta OaraTorpaHHU MpoLEC, KUK IPYHTYEThCSA Ha NEBHUX 0A30BUX MPUHIHIAX
Ta MeTOIAax, Ta IOJAra€ y JOCATHEHHI MaKCHMallbHOi TapMOHIHHOI Ta
E€KOHOMIYHOI B3a€MOJIi1 MaTepiabHIX, IHPOPMAIIHHUX Ta JIFOJCHKUX PECYpPCiB
IUIsL JOCATHEHHS IIeBHHMX LIl WiANpHEMCTBA B 3a3HAYCHUX TEpPMiHAX
3 BUKOPHUCTAHHSAM DPI3HOMAHITHUX TEXHOJIOTIH, MiAXOMIB B 3aJI€KHOCTI Bix
cremiasizalfii BAPOOHMIITBA T € OCHOBOIO YCi€il MisTIBHOCTI MIANPHEMCTRA.
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