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PEDOEPAT

Kpagigikaniiina pooora: 105 c., 44 ta6:x., 8 pucynkis, 30 mTepaTypHHUX HKEPEL.

O06’eKTOM  JOCHTI/DKCHHS  BHUCTYNAa€ I1HHOBAIIMHUN  TOTEHIIAJl  arpapHOro
1ITPUEMCTBA.

Meta gocaimKeHHs - aHaji3 1HHOBALIMHOTO MOTEHIIaly arpapHUX MiJIPUEMCTB Ha
npukinani TOB MBK «€xkarepuHociaBchkuin» Ta po3podka 3axo/iB HOro BJOCKOHATICHHS
IUIIXOM BIIPOBA/PKEHHSI IHHOBAIITHUX MPOEKTIB, 30KpeMa Smart-TerInilb.

Jl1st nocsirTHeHHsI MeTH, C()OPMOBAHO HACTYTIHI 3A80AHHSL:

— OMMCATH TEOPETUYHI OCHOBU (OpPMYBaHHS Ta BJOCKOHAJICHHS
IHHOBAIIMHUX MOKJIMBOCTEN arpapHUX IiIMPUEMCTB;

— PO3MIIHYTH ~ METOJWYHI  3acaJd  OIlIHIOBAaHHS  IHHOBAIIMHOTO
MOTEHINATY TiJIPUEMCTB arpapHoOro CEKTopy;

= HAJaTh XapaKTEePUCTUKY OpraHi3aiiiHO-eKOHOMIYHOi  JismbHOCTI TOB
MBK «€xatepuHOCIaBChKUIIY;

— 3MIMCHUTH OI[IHKY 1HHOBAIIMHOI JISUIBHOCTI Ta 1HHOBAIIMHOTO
notexiary TOB MBK «E€katepuHociaBcbKuii;

= MPOBECTH aHali3 BIUIMBY 30BHIINIHIX 1 BHYTPINIHIX (haKTOpiB Ha
iHHOBauHUK po3BUTOK TOB MBK «€xaTeprHOociaBCbKuiiy;

— pO3pOOUTH  E€KOHOMIYHI MIAXOAM Ta LUISXM  BIOCKOHAJICHHS

IHHOBAIIHHOTO MOTEHINATy B arpapHOMY CEKTOPI;

— chopmyBatu TEXHIKO-€KOHOMIYHE OOIpYHTYBaHHS JOITBHOCTI

BIIPOBAIPKEHHS TPOEKTY Smart-Teriullb.

IHHOBAILIIMHUI [IOTEHIIIAJIL, ATPAPHE HIJITPUEMCTBO,
JIOCJIIJDKEHHS, 3AXOJIM, MIJIBUIIEHHS, TEXHOJIOI'T, E®EKTUBHICTD,
[HBECTULII, MOJEPHI3AII, ITPOJIYKTUBHICTDH, PO3BUTOK, VITIPABJIIHHS,
CTPATETITII.
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BCTYII

AxmyanvHicms — HAYK08020  00CHIOJdHCeHHsT 1HHOBAIIIMHOTO  TOTEHIIATY
arpapHoro MIPUEMCTBA o0yMOBJIeHa HEOOX1HICTIO T IBUIIEHHS
KOHKYPEHTOCTIPOMOYKHOCTI CUIBCHhKOI'OCIIOIAPChKOT Taly31 B yMOBax TyioOamizamii
Ta IIBHJKOTO TEXHOJIOTTYHOTO PO3BUTKY. ATpapHUN CEKTOpP €KOHOMIKH Biairpae
KIIOUYOBY pOJIb y 3a0e3MedyeHHl MpOoJ0BOIbYOI Oe3neku, ToMy e(deKTHUBHE
BUKOPWCTAHHS 1HHOBAIIIMHUX TEXHOJIOTIM Ta MIAXOAIB € KPUTHYHHUM IS
MIJBUIICHHS TPOJYKTUBHOCTI, ONTUMI3AIlli BUPOOHUYMX MPOIIECIB 1 MiHIMI3aMil
HEraTMBHOTO BIUIMBY Ha HAaBKOJMIIHE cepenoBuie. B ymoBax mocCTiitHOTO
3pOCTaHHS TOMUTY HA CEKOJIOTIYHO YHCTI MPOAYKTH, a TaKOX 3aroCTPCHHS
KJIIMAaTUYHUX 1 PECYPCHUX MPOOJieM, THHOBAIllI CTaIOTh BUPIIAIBHUM (PaKTOpPOM
JUTSL PO3BUTKY IIANIPUEMCTB arpapHOTO CEKTOPY.

30UTbIIIEHHS] 1HHOBAIITHOTO TMOTEHIIAy arpapHoro MiANPUEMCTBA CIpPHUSIE
HE JMIIEe HOro CcTaOlIbHOMY pO3BUTKY, aie W (OpMyBaHHIO MEPEAYMOB IS
JIOBFOCTPOKOBOI CTIMKOCTI. BUBUEHHS IIbOTO NMUTAHHS HEOOXITHO IJI PO3POOKHU
CTpaTerii, ki TO3BOJATh MiANpHUEMCTBAM OUIbIl €()EKTHUBHO IHTErPyBaTH HOBI
TEXHOJIOT1i, 3a0e3MeuyBaTh palioHaIbHE BUKOPHUCTAHHS PECYPCIB 1 MiJIBUIYBATH
edekTuBHICT, ympaBiiHHig. Kpim TOro, iHHOBaIii 1O3BOJISIIOTH arpapHUM
MiIPUEMCTBAM aJanTyBaTUCS 10 MIHJIMBHUX YMOB PHUHKY, 30KpeMa J0 BUKIIUKIB,
MOB’SI3aHUX 31 3MIHOK KJIIMaTy, 3MIHOIO BHMOT CIIOXKHBa4diB Ta HOBUMU
PETYISATOPHUMHM CTaHIapTaMHU.

06 ’exm 0ocniodcenHs - ITHHOBALIMHUN MTOTEHI[Ia] arpapHoro MminpueEMCTBA.

Ilpeomem OocniodxcenHs - METOAW Ta I1HCTPYMEHTH OIIHIOBaHHS Ta
BJIOCKOHAJICHHSI 1HHOBAILIMHOTO TOTEHIlaly arpapHUX MiJNPUEMCTB, 30KpeMa
TOB MBK «€kaTepuHOCIaBChKUID.

Cy6 ’exm oocnioocenns - TOB MBK «E€xaTepuHoCiaBCbKuin.

Mema oOocnidxcennss - aHalli3 1HHOBAIIMHOTO TOTEHINIATY arpapHuxX

nianpuemctB Ha mnpukianai TOB MBK «€xarepunocnaBchkuit» Ta po3poOka



3aX0/1IB MOr0 BJOCKOHAJICHHS IUISIXOM BIPOBA/KEHHS 1HHOBAILIMHUX MPOEKTIB,
30KpeMa Smart-TerInilb.

J1is 1ocsiTHEeHHS MeTH, C(HOPMOBAHO HACTYIIHI 3d80AHHS

— OMMCaTH TEOPETUYHI OCHOBU (POPMYBaHHS Ta BIOCKOHAJICHHS
IHHOBAIIHHUX MOKJIMBOCTEN arpapHUX MiANPUEMCTB;

- pPO3MVISIHYTH ~ METOJAWYHI ~ 3acaayd  OIIHIOBaHHS  1HHOBAIIMHOTO
MOTEHIIaTy MiANPUEMCTB arpapHOTO CEKTOPY;

— HaJaTH XapaKTePUCTUKY OpraHi3aliifHO-eKOHOMIYHOI  JisUTbHOCTI
TOB MBK «CxkarepuHOCIaBCbKUN;

- 3MIMCHUTH OIIHKY 1HHOBAI[IMHOT JISJILHOCTI Ta 1HHOBAIIMHOIO
notexiiary TOB MBK «E€katepuHociaBcbkuii;

- MPOBECTH aHali3 BIUIMBY 30BHIIIHIX 1 BHYTPIHIX (DaKTOpiB Ha
iHHOBaN1HUK po3BUTOK TOB MBK «€kaTeprHociaBcbKuiiy;

— poO3pOoOUTH  €KOHOMIYHI MIAXOAM Ta UUISIXM  BJAOCKOHAJICHHSA
IHHOBAIIMHOTO IMOTEHITIATy B arpapHOMY CEKTOPI;

— chopMyBaTH  TEXHIKO-€KOHOMIYHE  OOIpYHTYBaHHS  JOLUIBHOCTI
BIIPOBAKCHHS TIPOEKTY Smart-TeTuTUIIb.

Y  JgochimKeHHI BHUKOPUCTAHO KOMIUIEKC MemoOig i JOCSTHEHHS
MOCTABJICHOI METH. 30KpeMa, 3aCTOCOBAHO aHall3 JITepaTypHUX JKEpes s
BUBUYCHHS  TEOPETHYHMX OCHOB  IHHOBAI[IMHOTO  MOTEHIIAly  arpapHUX
MIJNPUEMCTB, E€KOHOMIKO-CTATUCTUYHI METOAM [JIsi OI[IHKK €(EeKTUBHOCTI
nismeHOcTi TOB  MBK  «E€karepuHocnaBcbkuit», ¢GakTOpHUN aHami3 s
BUSIBJICHHS BIUTUBY 30BHIIIHIX 1 BHYTPIIIHIX YNHHUKIB HA 1HHOBAIIIHUI PO3BUTOK
MIJMNPUEMCTBA, METOJ MOJEIIOBAHHA JUIsi PO3POOKH pEeKOMEHAAIlld 1010
BJIOCKOHAJICHHSI IHHOBAIIITHOTO MOTEHITIAy Ta OI[IHKA €KOHOMIYHOI JOIIILHOCTI
BIIPOBA/IKEHHS Smart-TerInib.

Haykosa nosuszna oodepaicanux pe3yibmamie NONSTa€ B HACTYITHOMY:

— YIOCKOHAQJIEHO METOJIMKY OI[IHKA BIUIMBY 30BHIMIHIX Ta BHYTPIIIHIX

(dhakTOpiB HA IHHOBAIIIMHUM PO3BUTOK IiIMPUEMCTBA;



— morau6aeHo miaxoau 10 GopMyBaHHS PEKOMEHJIAIIM 00 IiIBUIICHHS
IHHOBAIIHHOTO TOTEHIAy arpapHUX MIANPUEMCTB 13 ypaxyBaHHSAM Cy4acCHUX
TEXHOJIOTIYHUX TEHJICHIIIH, 30KpeMa MU(PPOBHUX PIIICHB JIJIs1 arPOCEKTOPY;

— BIIEpIIE  PO3pPOOJICHO  €KOHOMIYHE  OOIPYHTYBaHHS  JOIIIBHOCTI
BIIPOBA/DKCHHSI TPOEKTY Smart-TeIJIMIb Ha OCHOBI aHaJi3y 1HHOBAIIITHOTO
norenuiany TOB MBK «E€karepunocnaBchbKuii.

Ilpakxmuune 3HaueHHs o0O0epoicaHux pe3yabmamis TIONsATae y po3pooIn
KOMILJIEKCHOTO MiJIXOY J0 BJOCKOHAJIEHHS 1HHOBAILITHOTO MOTEHLIANy arpapHUX
nianpueMcTB, 30kpeMa Ha npukiaagl TOB MBK  «EkarepuHociaBChKUiI.
BukopucTanHs 3aponOHOBaHUX METOAUYHMX IM1IXO/IB JIO OLIIHKY 1HHOBAIIITHOTO
NOTEHI[IaTy Ta aHali3y BIUIMBY 30BHIMIHIX 1 BHYTPIMIHIX (DAKTOPIB J103BOJISE
HIJIPUEMCTBY PO3POOJISTH CTpaTerii, 0 CHPUSIOTH MMIJBUILIEHHIO €(PEKTUBHOCTI
IHHOBAIIIMHOI MISUTbHOCTI. BIpoBa/KeHHS TPOEKTY Smart-Terinilb, TEXHIKO-
€KOHOMIYHO  OOIpyHTOBaHE€ y  JIOCHIJUKEHHI, 3a0e3MmeuuTh  30UIbIICHHS
MIPOYKTUBHOCTI Ta KOHKYPEHTOCIIPOMOXKHOCTI MIIPHUEMCTBA, CTBOPIOIOYN YMOBHU
JUTSL CTAJIOTO PO3BHUTKY arpapHOro CEKTOPY.

Anpobayis pezyromamis 0ocniodicents. Pe3ynbTaTu HAYKOBUX JOCITIIKEHb
Oynu omyOikoBaHi y cTaTTi «[HHOBAIIHA MISIIBHICTH arpapHOro MiANMPUEMCTBA:
Teopis Ta nmpakTukay y daxoBomy xypHaii «EdextuBna ekonomikay Nel0, 2024.

Cmpyxkmypa ma ob6cse keanigikayivinoi pooomu. PoOoTa ckiamaerbes 31
BCTYIYy, TPHOX PO3JLUIIB, BUCHOBKY 1 MPOMO3UIIIH, CHUCKY BUKOPUCTAHUX JIKEPEIL.
3aranpbHU 00car podotu ckiangae 105 cropinok, 44 tabmuii, 8 pucyHkiB ta 30

BUKOPUCTAHUX JIITEPATYPHUX JIKEPE.



PO3/11J 1. TEOPETUYHI NIIXOU IO PO3BUTKY
IHHOBALIITHOT'O MOTEHLIAJY B CUILCbKOMY 'OCHOJAPCTBI

1.1. TeopernuHi ocHOBU (popMyBaHHS Ta BAOCKOHAJIEHHS iIHHOBAIIITHMX

MOKJIMBOCTEH arpapHHUX MiIPUEMCTB

InHOBaIT MalTh TIMOOKE KOPIHHS B ICTOpIi JIFOJACTBA, OCKUIBKH IOIITYK
HOBHX PIIICHb 3aBXI1 OyB PYyIIIHHOIO CHJIOI0 PO3BUTKY IMBLII3aIlii. B HaykoBii
JiTepaTypl BHU3HAUEHO, IO «IHHOBALll € KJIIOYOBUM €IIEMEHTOM CY4YacHOI
EKOHOMIKM Ta PO3BUTKY Oylb-iK0i chepu IsIBHOCTI, a TMOHSATTS 1HHOBAIIIH
OXOIUTIOE HE JIMIIE BIPOBAKEHHS HOBHX TEXHOJIOTIA YU MPOIYKTIB, aje il 3MIHY
MPOILIECiB, YMPABIIHCHKUX TIAXOIB, CTpaTerii pO3BUTKY, SKI 3a0€3MedyroTh
MIJBUIIEHHS €(QEKTUBHOCTI, MPOAYKTUBHOCTI Ta KOHKYPEHTOCIPOMOKHOCTI
nianpueMctBa» [17, c. 18]. IHHOBaIli BHUCTYyHalOTh HEBIJI €MHOI YaCTHUHOIO
mporpecy, aj»ke BOHHM JO3BOJISIOTH OpraHizaiisM ajanTyBaTHCS 10 3MiH
30BHIIIHBOIO CEPEOBUIIA, BIOCKOHAIIOBATA CBOKO [ISJIBHICTh Ta CTBOPIOBATH
JIOAATKOBY IIHHICTH IS CIIO’KUBAYI1B.

[HHOBAITIWiHI MOJIMBOCTI MIAMPUEMCTBA TPAKTYIOTHCA SK CYKYIHICTD
pecypciB, KOMIIETEHIIH Ta 1H(QPACTPYKTypHU, IO JO3BOJSIIOTH OpraHizaiii
CTBOPIOBATM Ta BIPOBAKYBaTH I1HHOBaIiHI pimenHs [15, c. 88]. [lani
MO>KJIMBOCTI ~ OXOIUTIOIOTh HAABHICTh TEXHOJIOTIYHHUX PECypcCiB, (PIHAHCOBUX
IHCTPYMEHTIB, JIFOJCBKOTO KamiTady, a TaKOX 3JaTHICTh MIANPUEMCTBA 0
1HTerpaiii 1HHOBAIIA y BCl cepu HOro MisUTbHOCTI. |HHOBAIIHI MOMKIUBOCTI
BU3HAYAIOTh MOTEHINAT MiAIPUEMCTBA III0JI0 OO 3/TaTHOCTI T€HEPYBAaTH HOBI i€l
Ta BUKOPHUCTOBYBATH iX JUIsl TIOJIIMIIEHHS BHPOOHWUYMX MPOIIECIB, MiABUIICHHS
SKOCTI1 MPOAYKIIIT Ta MOKPAIEHHS B3aEMO/IIT 3 PUHKOM.

[HHOBAITIiHI ~ MOXJHMBOCTI ~ TPEJICTABJISIOTh  3JAaTHICTh  OpraHi3aiii
aJanTyBaTUCS N0 3MIH Yy CEpEAOBHILI, BUKOPUCTOBYBATM HOBITHI TEXHOJIOTII,
MPOIIECH Ta KOHIIEMINT JJI TMOJIMIIEHHS CBOIX MPOAYKTIB 1 nmocayr. Jlanuit TepMiH

OXOILTIOE SIK BHYTPIIIHI, TaK 1 30BHIIIHI (paKTOpH, 110 BIUIMBAIOTh HA 3[aTHICThH



HiIPHEMCTBA T€HEPYBATH, BIIPOBA/KYBATH Ta MIATPUMYBATH iHHOBAIIIi. 3 METOIO
OuTbII TAMOOKOTO PO3YMIHHS I[HOTO TMOHATTS, OyJlO MpOaHaNi30BaHO pi3HI
BU3HAUCHHs, 110 HAJaJdM BYEHI Ta JOCHIAHUKH. Y Tabnuii 1.1 mpeacrtaBieHO
JIeCATh BHU3HAUYCHb I1HHOBAIIMHUX MOJJIMBOCTEH BiJ PI3HUX aBTOPIB, IO

JEMOHCTPYIOTh Pi3HI ACTIEKTH 1 MIXOIH 0 I[LOTO TEPMIiHY.

Ta6mms 1.1
HaykoBe BU3HAYeHHSI TEPMiHY «iHHOBaLliiiHI MOKJIMBOCTI»
ABTOp BuznaueHHs
Benepnikos [HHOBaIIHHI MOXJIMBOCTI — 1€ MOTEHIIIa] OpraHi3alii BOpoBaIKyBaTH HOBI
M. 171e1, TEXHOJIOT11 Ta MPaKTUKH JIJIsl CTBOPEHHS KOHKYPEHTHUX IepeBar.
I'pau C.B. IHHOBAIIT — 11 TIpoIeC MepeTBOPEHHS 3HAHB Ta iJIel y HOBI MPOIYKTH abo

IIOCJIYTH, 110 3a/I0BOJIbHSAIOTH NOTPEOU CIIOKUBAUIB.

Jlo6yneup T.B. | [HHOBaIiiiHi MOXJIMBOCTI BHHUKAIOTh y PE3YJIbTaTi CHOCTEPEKEHHS 3a
3MiHaM¥ Ha PUHKY Ta aAanTallii 10 HUX [HUITXOM CTBOPEHHSI HOBHX PIIICHb.

bybenko II.T. | InHoBaIiiiHi MOXIMBOCTI NepeadayaroTh 3JaTHICTh OpraHi3allii pearyBaTtu Ha
HernepenOadyBaHi 3MIiHM B CEPEIOBUINI Ta IEPETBOPIOBATH I1X HAa HOBI
MO>KJTHBOCTI.

[lerpunsk V.5, | [HHOBawii € BaXJTMBUM €JIEMEHTOM CTpaTerii po3BUTKY MiJMPUEMCTBA, IO
JI03BOJIsI€ 30€perTy HOro KUTTE3NATHICTh Y TMHAMIYHOMY CEPEOBHUIIII.

barypoBcbka | IHHOBaIiiiHI ~ MOXXJIMBOCTI  3a0€3MeUylOThb THYYKICTh Ta  aJanTarliio

LB. MIJIPUEMCTBA /10 HOBUX BUKJIMKIB Ta 3MIH Ha PUHKY.
Kpaitntouenko | [HHOBamii — 1e He M€ HOBI MNPOAYKTH, aje N HOBI MPOIECH, SIKI
0.D. M1JIBUIYIOTH €()EeKTUBHICTH MISITBHOCTI MiANPUEMCTBA.

JImzory0 A.O. | InHOBalifiHI MOXJIMBOCTI — 1€ CHHEpries MDK TEXHOJOTIUHUMH,
€KOHOMIYHUMH Ta COLIaJIbHUMU acleKTaMH, L0 BIUIMBAIOTh HAa PO3BUTOK
oprasizariii.

Buxkirokx M. [HHOBawIi 3a0€3neuyoTh MiANIPUEMCTBY YHIKAJIbHICTh HA PUHKY 1 3/IaTHICTh

3aJIOBOJIBHATH MTOTPEOU KITIEHTIB.

CranicnaBuk [HHOBAII/HI MOKITUBOCTI BBa)KaIOThCs 0a3010 JJIsi CTBOPEHHS HOBHX Oi3Hec-
O.B. Mojienel, SKi JI03BOJIAIOTH  KOMIIAHISIM ~ BWODKMBAaTH 1 MPOLBITaTH Yy
KOHKYPEHTHOMY CEpEIOBUILIL.

Jlxepeno: [4,7,15, 3,18, 2,12,13,5, 22 ]

BusnadueHHs1 1HHOBaIlIMHUX MOMJIMBOCTEH B1IOOPaKarOTh PI3HOMAHITHICTH
HIIXOJIB 10 PO3YMIHHS LBOTO TEPMiHY, MIAKPECIMBIIM HOr0 Ba)JIMBICTH IS
YCIIIIHOTO (PYHKIIIOHYBaHHS OpraHi3aliil y cydacHOMY CBiTi. Bix TexHoIOT1YHUX
IHHOBAIlii 70 3MiHM Oi3Hec-Mojielel, I1HHOBAIIHI MOXJIMBOCTI CIPHSIOTH
PO3BUTKY Ta ajamnTauii MiANPUEMCTB 10 HOBUX BUKIIMKIB 1 MOTPEO PUHKY — II€
MIATBEPKYE, M0 U TOCATHEHHS YCIiXy HEOOX1IHO HE JIMIIE CTBOPIOBATH HOBI

171e1, ajne ¥ eeKTUBHO iX BIPOBAKYBATH Ta MiATPUMYBATH.




Y KOHTEKCTI arpapHOro CEKTOpa IHHOBAIlli BIAIrPalOTh KPUTUYHY POJib,
OCKIJIbKH JTO3BOJISIIOTH IIAIPUEMCTBAM CIIPABIISATUCS 3 BUKIMKAMH, SIKI TIOCTAIOTh
nepes; CUTbChKUM TOCIOJAPCTBOM Y 3B’S3KY 31 3MiHAMH KJIIMAary, 3pOCTaHHSIM
HACEJICHHS Ta MIiJABUIIECHHSIM BHUMOI JO €KOJOTIYHOCTI ¥ e(eKTHUBHOCTI
BUPOOHUIITBA. [HHOBAIIHI MOXJIMBOCTI arpapHUX MIANPUEMCTB BU3HAYAIOTh iX
3IaTHICTh BIIPOBAPKYBaTH HOBI TEXHOJOTi O0OpOOKM 3eMill, BUKOPHCTAHHS
pecypciB, YIpaBiliHHA BUPOOHUYMMH MPOIIECAMU Ta MiABUIICHHS BPOKAMHOCTI, a

iX XpOHOJIOT1sI PO3BUTKY MaJla HACTYIHUM BUTIS: (Tadu. 1.2)

Tabmuis 1.2
XPOHOJI0Tisl PO3BUTKY iIHHOBALIHUX MOKJIUBOCTEH ATPAPHOT0 CEKTOPY
Eran Onuc
1. IlepBicHe cinbChKe BukopucTtanHs mpocTuX 3HapsAb Mpaili, TAKUX SIK ILTYT, IS
TOCITOIAPCTBO 00pOOKH IPYHTY.

2. Ocine XurTA

[Tepexiza 10 OCLIOTO CIOCOOY JKUTTS, 110 CIIPHUSIIO PO3BUTKY
arpoKyJibTypH.

3. Mexanizartis nparti

BripoBakeHHsI TapOBUX MAIllUH Y CLIIbCBKOMY TOCIIOapCTBI B
XIX cromiTTi.

4. PO3BUTOK JBUTYHIB
BHYTPIITHBOTO 3TOPSIHHS

CTBOpEHHSI TPAKTOPIB Ta IHIIUX CUTHCHKOTOCTIONAPCHKUX MAIIIHH.

5. Cenexuisi pOCIIMH 1
TBapHH

VY 10cKoHaneHHs COPTIB KyJIbTYp Ta MOP1A TBApUH IS
M1BUIICHHS TPOAYKTHBHOCTI.

6. XimiuyHi 1oOpHBa

BripoBagykeHHs JOOpUB /171 MIABUILEHHS POIOYOCTI IPYHTY Yy XX
CTOJIITTI.

7. [lectunimau Ta 3aXUCT

BukopucTaHHs necTULMIIB 17151 KOHTPOJIIO IIKITHHUKIB 1 XBOPOO.

POCIUH

8. I'enernka Ta Po3pobka HOBHX COpPTIB POCIUH 1 OPiA TBAPUH 3 MiJBHUIIEHOO
610TeXHOJIOT1T CTIHKICTIO.

9. Macose CTBOpEHHS CUCTEMH, OPIEHTOBAHOI HA 32/I0BOJICHHS 3POCTAI0UNX
CUTBCBKOTOCIIO/IapChKe notpe0 HacelIeHHs.

BHUPOOHUILITBO

10. LHudposi TexHomorii

BripoBakeHHs iHGOpMAIiTHUX CUCTEM JJIi MOHITOPUHTY 1
YIIpaBIIiHHS MPOLECAMH.

11. Intepuer peueii (10T)

Buxopuctanss 10T ans aBTomartu3aiii i onTuMizarii arpapHux
MIPOIIECIB.

12. Cuctemu IITy4YHOTO
IHTETIeKTY

3acrocyBanHs Al 15 aHanizy 1aHUX 1 TPUHHATTS pillIeHb Yy
CLICHKOMY T'OCTIO/IaPCTBI.

13. Criikuit po3BHTOK

InHOBAaLIIT IK OCHOBHUI THCTPYMEHT Jis 3a0€3MeYeHHs] CTIHKOCTI
arpapHoro CeKTopy.

14. Anpanrrariist 1o 3MIH
KIIIMaTy

Buxopuctanss iHHOBaIi# 17151 00poTHOU 3 HACIIJKaMU 3MIHU
KJIIMAaTy.

15. ComianpHo-
€KOHOMIYHUI PO3BUTOK

Bruis arpapHux iHHOBAIlIH Ha COIIATEHO-EKOHOMIYHHI PO3BUTOK
PETiOHIB.

Jlxepero: [6]




3 MOMEHTY MNEepIIMX TEXHOJOTIYHMX BIAKPUTTIB, TAKUX K KOJECO, TUIYT 1
TKallbKUIl BepcTaT, JIOAM TMParHylid 3HAWTH CHOCOOM TMOJIETIIUTH CBOE JKHUTTS,
MIJBUIIUTH €(PEKTUBHICTh Tpalll Ta 301IBIIUTH MPOAYKTUBHICTh. Y CUIBCHBKOMY
rOCIOJIapCTB1 paHHI 1HHOBAIIIT BiJIIrpaBajid KJIOYOBY POJIb, JTOTIOMITIIH PO3BUTKY
OCLIOr0 Ccroco0y JKUTTS, 3a0€3MeUrBIIN CTA0UIbHI JHKepesa MpOAOBOJIbCTBA Ta
3aKJIABIIM OCHOBY [UJISl COIIaIbHO-€KOHOMIYHOTO PO3BUTKY. [IpOTSAroM CTOMITH
CUIbCBKE  TOCHOJApCTBO  MPOAOBXKYBAJIO  BJOCKOHATIOBATUCS  3aBJSAKH
BIIPOBAPKCHHIO HOBUX TEXHOJIOTIA Ta METOJIB BUPOITYBaHHS KYJIBTYp 1 IOTIISATY
3a TBApHUHAMHU.

B enoxy mpommuciiOBOT peBOJIIOIT 1HHOBAIli B CLILCHKOMY TOCIIOAApCTBI
OTpUMAalM TOTYXHUW TOINTOBX 3aBAsSKKM MexaHizamii mpami. Y XIX cromiTri
PO3BUTOK MAPOBUX MAIITKH, 3Tr0JIOM — JBUTYHIB BHYTPIIIHBOTO 3TOPSIHHS, MPU3BIB
JI0 CTBOPEHHS CLIbCHKOTOCTIOJAPCHKUX MAIIWH, [0 3HAYHO IIJBUILIUJIO
MPOYKTUBHICTH 1 MaciiTad BUpoOHuUITBa. [lopsia 3 MM, YIOCKOHAJICHHSI METO/IiB
CEJIEKIIi1 POCIMH 1 TBApUH JO3BOJUJIO 301IBIIUTH BPOXKAWHICTH Ta MOJIMIIUTH
SAKICTh TPOAyKIii. TakuM YMHOM, MEXaHi3allisl Ta HayKOBl IIJIXOJH JO BEIACHHS
CLTBCBKOTO TOCTIOAAPCTBA CTBOPMIJIM HOBI MOKJIMBOCTI JUIsI PO3BUTKY arpapHOTro
CEKTOPY, 3aKJIABIIH OCHOBY JIJIsl MAOYTHIX TEXHOJOTTYHUX MPOPUBIB.

Y XX cromiTti BigOymacs CHpaBXHS PEBOJIOINIS B Taly3l CUIbCHKOTO
rocro/IapcTBa 3aBMSIKA BNPOBAKCHHIO XIMIYHUX JOOPHUB, MECTUIUIIB Ta HOBUX
METO/IIB 3aXHUCTy POCIUH — I CIPHUSIO 3HAYHOMY 3POCTaHHIO BPOXKAaWHOCTI Ta
BUPILIEHHIO MPOOJIIeMH TPOJOBOJIBUOTO AediluTy B Oararbox Kpainax. Po3BuTok
TEeHETHUKM Ta OIOTEXHOJIOTIM MPUBIB JO MOSIBU HOBHX COPTIB POCIMH 1 MOpiA
TBAapWH, SKI Oynu OUIBIN CTIMKUMH 0 XBOPOO Ta HECHPHUSATIMBUX KIIMATHYHHUX
yMOB. Y 1ieHi nepiosi copMyBaiacs CUCTEMa MacOBOTO CUIbChKOTOCIOAapChKOTO
BUPOOHMIITBA, OPIEHTOBAHA HA 3aJOBOJICHHS 3POCTAIOYMX IMOTPEO CBITOBOTO
HaCEJICHHS.

3 mouatky XXI CTOMITTA 1HHOBAIli B arpapHOMY CEKTOp1 HaOYyJM HOBUX
¢dbopM 3aBISKU BIPOBAHKEHHIO HU(POBUX TEXHOJOTH Ta aBToMartu3anii. CydacHi

arpapHi MANPUEMCTBA AaKTUBHO BUKOPHUCTOBYIOTH 1H(OpMAIliiHI CUCTEMHU IS



MOHITOPHHTY CTaHy IPYHTIB, KJIIMATHYHUX YMOB Ta BPOXKAMHOCTI, IO JO3BOJISE
e(eKTUBHIIIE YOPABIATH BUPOOHHUIITBOM Ta 3HIKYBAaTH BUTpaTH. PO3BUTOK
intepHery peue (IoT) Ta cucreM MITY4HOTO 1HTENEKTY BIAKPHUBAE HOBI
MEpPCIIeKTUBH [IJI1  aBTOMaTH3alli mpoleciB Ha ¢epMax Ta ONTHUMIZAIli
BUKOPHUCTaHHA pecypciB. [HHOBaii B il cdepi CTaloTh OCHOBHUM 1HCTPYMEHTOM
JUTst 3a0€3MeUeHHsT CTIHKOTO PO3BUTKY arpapHOTO CEKTOPY B yMOBax TI0OATBHHX
BHKJIHKIB.

Ha moroynuiéi MOMEHT, 1HHOBAIIIMHI MOXXJIMBOCTI arpapHUX MiAIPHEMCTB
BHUCTYNAIOTh BAXKIWBHM AaCIEKTOM PO3BHUTKY CUIBCHKOTOCIIOAAPCHKOTO CEKTOpY,

KWW 3a0e3nedye MiABUIICHHS €(EeKTUBHOCTI BUPOOHMIITBA, TMOIIMIIEHHS SIKOCTI

MPOAYKIIi Ta CTIMKICTh MIAMPUEMCTB JI0 3MiH 30BHIIIHHOTO CEPEAOBUIIIA.

Ta6muis 1.3
Cxi1aioBi IHHOBALiIHHOI0 MOTEHLiAy arpapHUX MiANPHUEMCTB
CknanoBa Onuc [Ipuxian
JlocTyn 10 HOBITHIX MoOXIHUBICTE  BIPOBAKEHHS  HOBHUX | BukopucTanHs
TEXHOJIOT1H TEXHOJIOT1M Y BUpOOHMUI MPOIIECH, 110 | ABTOMATU30BAaHUX  CHCTEM
1ABUILYIOTh TPOJAYKTHBHICTb. HIOJIUBY.
HasBnicts ¢inancoBux | Pecypcu, HeoOxiaHi /uid 1HBecTyBaHHA | Butpatnu Ha  npuadaHHs

pecypciB B IHHOBAIIIIHI IPOEKTH Ta TEXHOJIOT1]. HOBOT TEXHIKH.
PiBeHB HiATOTOBKH KBamnidikaris Ta HaBUUKH MpaliBHUKIB, | HaB4aHHs cHiBpOOITHUKIB
MIEPCOHAILY o0 BIUIMBaIOTh Ha  €(EKTUBHICTh | Cy4YaCHUM
BIIPOBAKECHHS 1HHOBAITIH. arpoTEXHOJIOTISIM.
3naTtHicTh 10 1HTerpauii | ['oToBHICTH mignmpueMcTBa ajantyBaTH | Peopranizaiiis rpouecy

1HHOBAI[IH CBOI BHpPOOHMYI TPOIECH JI0 HOBUX | OOPOOKH MPOAYKIIii.
TEXHOJIOT1! Ta METOJIIB.
JocaigxeHHs Ta [HBecTuii B HaykoBi gociimkeHHs Ta | CmiBrnpaus 3 HayKOBUMH
po3Butok (R&D) po3po0KH, 0 3a0e3MeuyloTh MOSBY | YCTaHOBAaMH.
HOBHX MPOJYKTIB 1 TEXHOJOTIH.
Bzaemonis 3 ChiBrpans 3 NOCTayaJlbHUKAaMH I | YToou 3 KOMIaHIsIMH-
MOCTavaTbHUKAMHU OTpUMAaHHS HaCyJacHIMNX | MOCTaYaTbHUKAMH.
TEXHOJIOT1} Ta MaTepiais.
[TapTHEpcTBO 3 ChoiBnpauss 3  yHiBepcutetamu  Ta | [IpoBeneHHs CITITBHAX
HAyYKOBUMH YCTAHOBAMH | HAYKOBUMH HEHTPaMHU IUTSL | TOCITiKEHb.
BIPOBAKEHHS IHHOBAIII.
Bukopucranus AnanTanist HOBITHIX 1H(popMauiiHux | BrpoBamkeHHs — cuctemu
iHpOpMaIiHHUX TEXHOJIOT1H JUIs yIpaBJIiHHS JaHUMH Ta | YIPaBIiHHS bepmoro
TEXHOJIOT1H BUPOOHUYMMHM IPOLIECAMHU. (FMS).
HepxaBuaminrpumka | [Iporpamu  Ta iHimiaTUBM JepxaBH, | lepxkaBni  cyOcumii  Ha
IHHOBAIH CIpsSIMOBaHi Ha CTUMYJIIOBAHHS | MOJCPHI3alli0 TEXHIKH.

1HHOBAIlI{l Y arpapHOMY CEKTOpi.

Jlxepeno: [21]




Teopetnyna 0a3a 1HHOBAIIMHOTO TMOTEHIlATY arpapHUX MiAIPUEMCTB —
BaYXJIMBA CKJIa/I0Ba, IO 3a0e3meuye KOHKYPEHTOCIIPOMOXKHICTh Ta €(PEKTUBHICTD Y
CydyacHMX yMoBaX. [HHOBaIIiHWI TMOTEHINa] OXOIUTIOE PIZHOMAHITHI aCIeKTH,
30KpeMa JOCTYI 0 HOBITHIX TEXHOJIOT1H, HAsSBHICTh (PIHAHCOBHUX PECypcCiB, piBEHb
MIATOTOBKH TEPCOHATY Ta 3/aTHICTh MIAMPHEMCTBA JO IHTETpallii iHHOBAaIIA Yy
BUPOOHHUYI TIporiecH. (Tabi. 1.3)

OcHOBHUM  eneMeHTOM  (OpMYBaHHS  IHHOBALIMHUX  MOXIJIUBOCTEH
arpapHoOro MiJNPUEMCTBA BHCTYNAIOTh TEXHOJOTIYHI 1HHOBalii, [0 CKJIaay

HaNOUIBII MONYJIAPHUX, BIAHOCITHCS HACTYIHI: (puc. 1.1)

010TE€XHOJIOT14HI
PO3pOOKH
BUKOPHCTaHHS .
ABTOMATHU3AIIIS
CyJacHUX
.. BUPOOHUYHUX
arpoXiMigHH X POIECiB
3ac00iB p
TexHomor14H1 BIIPOBAKEHHS
HOB1 METOJIN 1HHOBAIIIT iHpopMariiHO-
00pOOKHU TPYHTIB arpapHoro KOMYHIKaIlIHHUX
CEKTOpYy texnouorii (IKT)

Puc. 1.1 TexHosoriuHi iHHOBaIIii ATPAPHOT0 CEKTOPY

Jlxepeno: [19]

TexHonoTiuH1 1HHOBAIlI B arpapHOMY CEKTOpi 3a0€3MeuyrOTh ITiIBUIIICHHS
MIPOYKTUBHOCTI, 3HMKEHHS BUTPAT Ta 3a0€3MEUYCHHS CTAJIOTO PO3BHTKY B YMOBaX
r100anbHUX BUKJIWKIB. Jlo CKiadgy TakuxX 1HHOBAIlM BITHOCATHCS HOBI METOIU
00poOku rpyHTiB. CydacHi TEXHOJIOTI, Taki sIK MiHiMallbHa 00poOka abo no-till,
JIO3BOJIAIOTH 30€piraTv pPoOJIOYICTh IPYHTY, 3MEHIIYBAaTH €pO3il0 Ta MOKpallyBaTu
BojgHUN Oananc. Taki MeToAM TakoX MependadaroTh 3MEHIIEHHS MEXaHIYHOTO
BIUTUBY HA TPYHT, 110 COPUSIE MIATPUMAHHIO HOTO CTPYKTYpHU Ta 010pI3HOMAHITTSI.

3aBASKU BIPOBAIKEHHIO HOBUX TEXHOJOT 0OpoOKM IPYHTIB arpapii 3AaTHI He



JIMIIIE MiABUIIUTHA BPOKANHICTh, ajie i 3HU3UTU BUTPATH Ha 0OPOOKY 3eMEeNbHUX
yT1/1b.

BukopuctaHHs Cy4acHUX arpoXiMi4HHUX 3aCc00iB BBa)KA€THCS HACTYITHOIO
BKJIMBOIO 1HHOBAILI€I0, IO JoNoMarae 3a0e3MedYuTH BHUCOKY MPOAYKTUBHICTH
cuIbChbKOTOCTIOAApChKUX KynbTyp. CydacHi A00pHBa, MECTUIMAN Ta PETYISATOPU
pocTy, po3poO0JieHI Ha OCHOBI HOBITHIX JOCSATHEHb B arpoximii, J103BOJISIOTH
3a0€3MeYUTH ONTUMATbHHUM PIBEHB )KUBJICHHS POCIMH, 3aI00ITTH 3aXBOPIOBAHHSIM
Ta IIKITHUKaM, a TAaKOXK PEryJIIoBaTH iXHIN pICT 1 pO3BUTOK. BakmuBUM acmiekToM
BUCTYIA€ TaKOX BIPOBAKCHHS €KOJIOTIYHO O€3MEeUHUX arpoxXiMmikaTiB, SKi
MIHIMI3YIOTh HETaTUBHUI BIUIMB Ha HABKOJMIIHE CEPEAOBUILE, 3a0€3NCUUBIIH TPU
IbOMY CTa0OlIbHY Ta BUCOKY MTPOJYKTUBHICTh arpOBUPOOHUIITBA.

bioTexHoNOTIUHI PO3POOKH MPEJACTABISAIOTh COOO0I0 1€ OJHY BaXKIJIUBY
1HHOBAI[II0O B arpapHOMy CEKTOpl, BOHM BKJIIOYaIOTh BUKOPUCTAHHS T€HETUYHO
MoaudikoBanux opraizmiB (I'MO), OionmpenapatriB Ta 1HIIUX O10TEXHOJIOTTYHHX
IHCTPYMEHTIB, 1110 J103BOJISIFOTH CTBOPIOBATH HOB1 COPTH POCIIUH 1 MOPOJIU TBapUH 3
MIJBUIICHOIO CTIHKICTIO J0 XBOPOO, IMIKIAHUKIB Ta HECTIPUITIMBUX KIIMAaTHUYHUX
yMoB. bioTexHosorii TakoX  3a0e3MeuyyroTh MIABUINEHHA  €(PEKTUBHOCTI
BUKOPHUCTAHHS PECYPCiB, 30KpeMa BOJU Ta TOOpPHUB, IO OCOOIMBO BAXIMBO B
yMOBax ri100aabHOr0 NOTEIJIIHHS Ta 3pOCTAHHS HACEJICHHS.

ABTOMaTH3aIlisl BUPOOHUYMX TPOIIECIB CTaja TEX HEBIJ €MHOI0 YaCTHHOIO
Cy4acHOT0 arpoBUpPOOHHUIITBA. BrpoBa/skeHHST pOOOTOTEXHIKH, aBTOMATU30BaHUX
cucTteM OOpoOKHM Ta 300py BpOXKalw, a TaKOX JIPOHIB JJiI MOHITOPUHTY CTaHy
MOCIBIB  JIO3BOJISIE  3HAYHO MIABUIIMTH  €()EKTUBHICT POOOTH  arpapHUxX
MIJNPUEMCTB. ABTOMATH3alllsl 3HIXKYE 3aJICXKHICTh BiJ JIFOACBKOTO (hakTopy Ta
JIOTIOMAarae 3MEHIIEHHI0 BUTpPAT HAa OIUIATy TMpalli, a TaKoX MOKpallye SKICTh
BUKOHAHHS pOOIT, SMEHITYIOUH PU3UKU TOMUIIOK.

BnpoBamxenns indopmariiitno-komyHikaiiiaux Texnomorid (IKT) takox
BIJIIFPa€ BaXXJIMBY POJIb Y MOJIEpHi3allii arpapHoro cekropa. CucTeMu TOYHOTO
3emMyIepo0CTBa, 10 BUKOPUCTOBYIOTH GPS-TexHosorii Ta CymyTHHUKOBI 3HIMKH,
JIO3BOJISIIOTH  arpapisiM OLBIII TOYHO BHU3HAYaTH MOTPEOU POCIHH y BOAI Ta
no0OpuBax, a TaKOX ONTUMI3yBaTH mpoiiecu oOpoOku 3emenb. Bukopucranus

wiatopm 17 300py Ta aHaMI3y JTaHUX MPO BPOXKAWHICTh, CTAH IPYHTY Ta MOTOIHI



YMOBH CIIpUSA€ NPUUHITTIO OOIPYHTOBAHUX YIPABIIHCHKHUX PIllIEHb, 1110 B CBOIO

4epry MiJBUIINYE 3arajibHy e(eKTUBHICTh BUPOOHUIITBA.

Taomung 1.4

BruiuB pinaHcoBuX pecypciB HA iHHOBaliliHi MOKJIMBOCTI arPapHUX

MiANPUEMCTB

dina"coBUl pecypc

Brumis Ha 1HHOBALIHI MOKJIMBOCTI

[Tpuknanu

Kpenuthi pecypcu Hocrtyn 1o KpeIUTYyBaHHS no3Boiisie | Kpenauru uist 3aKymiBii
mianpueMcTBaM (IHAHCYBATH KYITIBJIKO HOBHX | TPAKTOPIB, CIBATIOK
TEXHOJIOT1M, TeXHIKH Ta 00JaJHAHHSI, 10 BEJE
0 TIJABUIIEHHS TMPOJAYKTHBHOCTI Ta SKOCTI
MPOAYKITI.
JepxaBHi HepxaBHi cyOcuuii Ta TrpaHTH cHOpusioTh | [IporpamMu  miaTpUMKH
porpamu (GiHAHCYBaHHIO I1HHOBAIIIMHUX TIPOEKTIB, MIO | CUTBCHKOTO
HiATPUMKHI Jla€ MO>KJIMBICTh 3MEHIIUTH PU3UKHU Ta BUTPATH | FOCHOJAPCTBA
Ha BIPOBAP)KEHHS HOBUX TEXHOJIOTIH.
[HBecTHLIIITHI [aBecTopu MOXyTh 3a0e3meunT (iHaHCYBaHHs | BeHuypHi  KamitanbHi
dboHIU JUIS pO3pOOKM Ta BIPOBAIKEHHS i1HHOBAIH, | poHaM 1715 arpobizHecy
0 J03BOJISIE MIANPHUEMCTBAM  pealli3yBaTH
JIOBTOCTPOKOBI ~ MPOEKTH  0€3  3HAYHUX
(hiHAHCOBUX PH3HKIB.
[TpuBatHi IaBectyBanHs B iHHOBaIiiiHI mpoekTH 3 00Ky | CmiBIpars 3
1HBECTOpHU OpUBAaTHUX  OCI0 Y  KOMIAHii  MOXKe | IHBECTOpaMH JUTST
3a0e3neunTH NOTPiOHI KOWITH JAJS PO3BUTKY | CTBOPEHHS HOBUX
HOBUX TEXHOJIOT1H, JOCTIIKEHb i | IpOoyKTIiB
BIIPOBA/PKEHHsI HOBUX IPOJIYKTIB.
CrnioncopetBo  Bif | 3anmyuyeHHs (iHaHCYBaHHsS BiJ MibKHapoJgHuX | [IpoexTtn 3
MDKHAPOTHUX oprauizamiii (Hanpukian, OOH, €C) nans | BOPOBAaDKEHHS CTAIUX
oprasizarii peamizamii  ekosoriyHMX  abo  COIiajbHO- | IPAKTUK B arpOCEKTOPI
€KOHOMIYHUX TPOrpaM, IO MOXKE BKIIOYATH
IHHOBAIIIHI TEXHOJIOT1I.
BuytpimHi pesepBu | EdextrBHe YIIpaBIiHHSA Bi1acHUMU | Po3noain npuOyTkiB Ha
(1HAaHCOBUMH pecypcaMH MOKE€ JI0O3BOJIUTH | PO3BUTOK IHHOBAIIN
HiANPUEMCTBAM CaMOCTIHHO 1HBECTYBaTH B
IHHOBaIlli, 10 3HWXYE 3aJeXKHICTh  BIJ
30BHIIIHBOTO (PiHAHCYBaHHSI.
Kpayndanauar 3anyueHHs ~ komTiB  yepe3  mardopmy | [Ipoexrn Ha
Kpaya(aHIuHTy J103BOJIsS€ 00’ €IHATH pecypcu | maardopMax, TakuX SIK
Garatbox  iHBecTopiB s (inancyBanus | Kickstarter
IHHOBAIIIMHKX 171eH 1 TPOEKTIB.
@diHaHCOBI [TigmpuemcTBa, sSKi OTPUMYIOTHh KOHCYNbTamii 3 | KoHCcynbpTamiiHi
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Jlxepero: [1]

[HHOBAIIIITHI MOKITMBOCTI arpapHUX MANMPUEMCTB y 3HAYHIM Mipi 3aiexKaTh

B1J1 1oCcTyny 70 (PIHAHCOBUX PECYPCIB, AKI € KPUTUYHO BOKIUBUMU JIJIs peajizallii




IHHOBaIIMHKUX TpoekTiB. CydacHUN arpapHuil CeKkTop mnoTpedye 3HAYHUX
IHBECTHIIIN /IS BIPOBAPKCHHS HOBHX TEXHOJIOT1HM, MOJEpHi3allii BUPOOHUIITB Ta
miABUIICHHS eeKTUBHOCTI. (Tab. 1.4)

3rigHo nanux Tadnuii 1.4, HasSBHICTH (PIHAHCOBHX PECYpCIB — 1€ BarOMHMA
dbakTop, 1O BIUIMBAE HA I1HHOBAIIIMHI MOXJIMBOCTI arpapHUX IiANPUEMCTB.
3abe3neuyeHHss JOCTyNmy JO  PI3HUX JoKepen  (IHAHCYBaHHS — JI03BOJISIE
MIMPUEMCTBAM PEali30BYBAaTH 1HHOBAIlIHI MIPOEKTH, MOJIEPHI3yBaTH BUPOOHUY1
MpoLIeCH Ta MIABUILYBATH CBOIO KOHKYPEHTOCIPOMOXHICTh. KpeauTu, nep:kaBHi
nporpaMu MIATPUMKH, IHBECTHI[IMHI (OHAM, NPUBATHI 1HBECTOPH Ta IHIII
(G1HAaHCOBI pecypcu CTalOTh OCHOBOIO [IJIi PO3BUTKY IHHOBAII B arpapHoMy
cexTopi. B ymMoBax MBHUJIKO 3MIHHOTO PUHKOBOI'O CEPEIOBHUILA MiANPUEMCTBA, SIKI
3MaTHI €(EKTHUBHO YNPABIATH CBOIMU (PIHAHCOBUMH pPECypcamMu, MAIOTh 3HAYHI
nepeBary y BIPOBaPKEHH]1 HOBITHIX TEXHOJIOT1H 1 IOCATHEHH] CTIIKOTO PO3BUTKY.

Jlnst 3a0e3neyeHHs] BAOCKOHAJIEHHS 1HHOBALIMHUX MOKJIMBOCTEN arpapHOro
HiANPUEMCTBA, BAKJIMBUM MOMEHTOM TaKOX BHUCTYIIA€ JIIOJICBKUI pecypc, a came
POJIb TATOTOBKHM Ta KBajli(ikarii mpaliBHUKIB B 1HHOBAIITHOMY IMOTEHIIIAI, SIKa

3a0e3MneuyeThCs M1 BILTMBOM HACTYIMHUX YMHHUKIB: (puc. 1.2)

> 1) PiBeHb miArOTOBKY Ta KBaUTi(hiKaIlil IpaliBHUKIB

> 2) Ananrartis 10 3MiH

) 3) BripoBaikeHHs HOBITHIX TEXHOJIOT1i

) 4) TTocTiiiHUI PO3BUTOK KaJIPOBOTO OTEHITIATY

> 5) CriBmiparist 3 HaBUAIBHUMH 3aKJIaJaMK

> 6) [HBecTHIIT B JTFOACHKHI KarmiTas

Puc. 1.2 YnHHMKH, 1110 BIVIMBAIOTH HA POJIb MIATOTOBKY TAa KBajidikaii
NPaNiBHUKIB B IHHOBALIHHOMY MOTEHIIAJI arPAPHOIO MiINMPUEMCTBA

Jlxepeno: [23]



PiBenp miAroToBkM Ta KBajiikaiii TepcoHaTy BHUCTyHa€ HaWOUIbII
BaroMMM YHHHHMKOM, IO BIUIMBa€ Ha (OpMyBaHHS 1HHOBALIMHOTO MOTEHIUATY
arpapHUX IMIJANPUEMCTB. BuHcOKokBamipikoBaHI TMpaIliBHUKK 37aTHI IIBHIKO
OCBOIOBATHM HOBITHI TEXHOJOrIi, [0 3MEHIIyE 4Yac Ha iX BIPOBA/KEHHS Ta
nigBuIlye €(pEeKTUBHICTb BHUPOOHMIITB, a TAaKOXX MAalOTh 3MOTYy aHalli3yBaTH Ta
OIIHIOBATH TEXHOJIOT1YHI 1HHOBAII, IO JO3BOJISIE MIANPHEMCTBAM OOUpaTH
HaWKpall pilieH s I JOCATHEHHS KOHKYPEHTHUX TIepeBar.

Buacnijok TOro, mo arpapHuii CEKTOp 3a3Ha€ IMOCTIMHUX 3MIH 4epes
PO3BUTOK HOBUX TEXHOJIOT1H, 3MIHY KJIIMAaTUYHUX YMOB 1 PUHKOBHX BHUMOT, JIMIIIE
MIEpPCOHA, SIKUW Ma€ BIAMOBIAHY KBali(ikalilio, 3MOKe ONEPATUBHO pearyBaTu Ha
Il 3MIHM, BIPOBAJUBIIM JI1 IILOTO HOBI METOAM BEJICHHS TOCIOJApCTBa Ta
KOPUTYIOUHM BHpPOOHWYI TIpollecd. Takud TiaXiJa J03BOJISE IIANPUEMCTBAM
3aJIMIIATUCS KOHKYPEHTOCTIPOMOXXHUMH Ta €(hEKTUBHO CIPABIISATHUCS 3 BUKIIUKAMH,
K1 TIOCTAlOTh HA PUHKY.

JIJ1st yCHIIIHOTO BNPOBAHKEHHSI HOBITHIX TEXHOJIOTIN B arpapHOMY CEKTOpi
BAXJIMBO, OO TepcoHaja OyB HE JIMIIE TEXHIYHO MiATOTOBICHHMM, aje W MaB
CydacHI 3HaHHS TPO METOAW iX 3acrtocyBaHHS. CIOAW BITHOCHUTHCS HABYaHHS 3
BUKOPUCTAHHA  HOBUX  CUIbCHKOTOCIIOJAPCHKUX  MAIllMH,  MPOTPAMHOTO
3a0e3MeUeHHs] JUIA  YOPaBIiHHSA arpOBUPOOHHUIITBOM, a TaKOXK CYYacCHHX
arpoxiMiuHux 3aco0iB. B pe3ynbrari, MOIAOPUEMCTBA OTPUMYIOTH 3MOTY
ONTUMI3yBaTH CBO1 BUPOOHUY1 MPOIIECH Ta 3MEHIIIUTH BUTPATH.

Crnig BIAMITUTH, IO MIJBUILEHHS KBaji(ikalii MpaniBHUKIB OBUHHO OYyTH
Oe3nepepBHUM TMPOIECOM. PerynspHi TpeHiHTH, ceMiHapu Ta KypCH IMiJABUIICHHS
KBamiikarii J03BOJISIOTH IEPCOHATY 3aJUIIATHCS B KypCl OCTaHHIX TEHJICHIIH Y
arpapHiii HayIlll Ta TEXHOJIOTISIX Ta HE JIMIIE JOMOMararTh MnpodeciitHoMy
PO3BUTKY, aJie ¥ MiABUIIYIOTh PIBEHb MOTHBAIIl] MPAIlIBHUKIB, 1110, B CBOIO UEPTY,
MO3WTHBHO BILJIMBAE HA 3arajibHUH YCITIX MiAIPUEMCTBA.

Jlnst migBuIeHHs piBHSA KBasi(ikarii mpaiiBHUKIB arpapHi MiAIpPHEMCTBA
MalTh HAJArO/KyBaTH CIIBIPAII0 3 YHIBEpCUTETaMH Ta HaBYAIHLHUMHU

3aKJIaJaMH. Taki IapTHEPCTBA AO3BOJIAIOTH HiI[HpI/IEMCTBaM 3aJIy4aTu MOJOIUuX



CHEIIATICTIB, SKI OTPUMAJIM Cy4YacHI 3HAHHS Ta HABUYKH, 110 BIAMOBIIAIOTH
noTpebam puHKy. IlimmpuemcTBa arpapHoi cdepu, TaKoXK MalOTh MPOMOHYBATH
CTa)XYBaHHS JIJIsl CTYJEHTIB, IO JO3BOJISIE iM MPAKTUYHO 3aCTOCYBATU OTPUMAaHI
3HaHHS.

[aBecTHii B MIATOTOBKY Ta pPO3BUTOK IEPCOHATY CTAlOTh OJHUMHU 3
HaWBQXJIMBIIIMX ~ CTpATErid  yNpaBIiHHA I arpapHUX  MATIPHEMCTB.
[TinnmpueMcTBa, SIKI aKTUBHO BKJIAJal0Th Y HAaBUAHHS Ta MIJIBUILCHHS KBamidikarii
CBOIX TIPAIiBHUKIB, OTPUMYIOTh KOHKYPEHTHY TIepeBary, BOHH HE JIHUIIE
MOKPAIIYIOTh SIKICTh CBO€I MPOAYKIIii, ajie i CTBOPIOIOTH CIPUSTINBY arMochepy
JIJIs1 ITHHOBAIIIH, 110 B CBOIO YEPTY CTUMYJIIOE€ PO3BUTOK MIINPUEMCTRBA.

[HHOBAIIIITHI MOJKJIMBOCTI BIJIIrpar0Th TaKOXK KJIIOUOBY POJIb B ajamTarii
arpapHuX MiANPUEMCTB 10 3MIHHUX YMOB pUHKY. ChOTOJHI, 3 OIJISIAY HAa CTPIMKUI
PO3BUTOK TEXHOJIOTIH Ta 3MIHY CIOXHBYUX YIOA0O0aHb, MIAMPUEMCTBA MOBUHHI
OyTH TOTOBI IIBUJKO pearyBaTd Ha HOBI BUMOTrW. [HHOBalii B yHIpaBiiHHI
BUPOOHUIITBOM, MApKETHUHTY Ta JIOTICTHUINl JO3BOJIIOTH arpOKOMITaHisIM OyTH
OUIBIII THYYKUMU Ta €()EKTUBHUMU 1 IONIOMArarTh IXHbOMY BIDKMBAHHIO B YMOBAaxX
KOHKYPEHLII.

3MiHa KJIIMaTy — OJIMH 13 HAW3HAYHIIMIUX BUKJIUKIB JIJISI arpapHOTO CEKTOPY.
[HHOBAI[IMiHI TEXHOJIOTII, Taki SIK BUKOPUCTaHHS CTIMKUX COPTIB POCIMH, HOBI
METOM OOpOOKHM TPYHTY Ta BIPOBAKEHHS CHUCTEM KpAaIeIbHOTO 3pOIICHHS,
JOTIOMAaraloTh MIANPUEMCTBAM AJaNTyBaTUCS JO HECHPUSTIMBUX YMOB, IO
BUHUKAIOTh BHACIIJIOK 3MIHM KJIIMaTy, a TaKOX JO3BOJIAIOTh 3MEHIIUTH
HETaTHUBHUN BIUTMB HAa BPOXKAWHICTH 1 SAKICTh MPOMYKIII, 10, B CBOIO YEPTY,
3a0e3rneyye cTaOUIBHICTh O13HECY.

CyyacHi CrokuBaul CTalOTh JeJadl BUMOTJUBIIIMMU 10 SIKOCTI MPOIYKIIi.
IHHOBAINIITHI ~ MOXJIMBOCTI, Takli SK BIPOBA/DKCHHS HOBUX  TEXHOJIOTIH
BUPOIIyBaHHs, OOpOOKM Ta 30epiraHHs CiJIbCHKOTOCMOAAPChKOI MPOMYKIIIi,
JO3BOJISIIOTH  TMIANPUEMCTBAM MIABUINYBATH CTaHIAApTH SKOCTI. BuKOpucTaHHS
010TEXHOJIOT1H 1 Cy4acHHX arpoxiMikariB 3a0e3neuye CTBOPEHHs OUTBII SIKICHUX Ta

0e3MeYHnX MPOAYKTIB, IO AY»KE€ BAXKIUBO JIJIs1 3aJI0BOJICHHSI IOTPEO CITOKHBAYiB.



[HHOBAIlT TaKOXX BHUCTYMAIOTh OCHOBOIO CTIMKOrO PpO3BHUTKY arpapHux
MiIPUEMCTB, a/P)K€ BOHH JI03BOJISIIOTH 3MEHIIIUTH BUTPATH HA PECYPCH, 3HIKYIOTh
HEraTUBHUM BIUIUB Ha HABKOJIMIIHE CEPENOBHUIIEC Ta MiJABUIIYIOTh €(PEKTUBHICTh
BUKOPUCTAHHS 3€MEJIbHUX 1 TPYAOBHX pecypciB. BIpoBaKeHHS €KOJOTTUHUX
MPAKTHK, TAKUX SIK OpraHigyHe 3eMJIEpOOCTBO, JO3BOJISIE MIAMPUEMCTBAM HE JIUIIIE
nocsiraTd  (piHAHCOBOI BUTOJAM, ajleé M BHUKOHYBAaTH COIIaJbHI Ta EKOJOTIYHI
3000B’s13aHHSL.

3HAYYIIICTh 1HHOBAIIIMHUX MOJXKJIHUBOCTEH O€3MOCepeIHhO BILIMBAE Ha
KOHKYPEHTOCTIPOMOJKHICTh arpapHuX IMIAMPHUEMCTB. Y CYYaCHHUX YMOBax PHUHKY
MIIPUEMCTBA, SIKI HE BIPOBA/KYIOTh 1HHOBAIIIT, PU3UKYIOTh 3aJUIIUTHUCS 10331y
CBOIX KOHKYPEHTIB. |[HHOBaIlifHI MOKJIMBOCTI HaJal0Th MIANPHUEMCTBAM NEpEeBaru
y opmi:

— 3HWKEHHS BUTPAT;

— TIJBUILECHHS SKOCTI MPOAYKIIIT;

— MOJINUIEHHS OOCIYyroByBaHHS KIIIE€HTIB, IO pPOOUTh iX OUIBII
PUBAOIMBUMU AJIS CIIOKUBAYIB.

ArpapHi TiANPUEMCTBA, SIKI Peai3ylOTh 1HHOBAIIHI MOXJIMBOCTI, 3/1aTHI
edeKkTUBHIIIE (PYHKIIOHYBAaTH Ha PUHKY. [HHOBaIIil B yNpaBiiHHI BUPOOHUIITBOM,
dbiHaHCaMM Ta pecypcaMH JIO3BOJISIIOTH IMOKPAIUTH BHYTPIIIHI MPOIIECH,
CKOPOTUTH BUTPATH Ta 30UIBIIUTH MPUOYTKH — L€, B CBOI 4Yepry, 3ade3neuye
CTaOIBLHICTh MIAPUEMCTBA 1 HOTO 3/IaTHICTH JI0 MOJAAIBIIIOT0 PO3BUTKY.

Tox, B Cy4acHMX YMOBaX PO3BHUTKY arpapHOTO CEKTOPY TEOPETUYHI OCHOBHU
dbopMyBaHHS Ta BIOCKOHAJICHHS 1HHOBAIIMHUX MOXIIUBOCTEH MIAMPHEMCTB
CTalOTh KJIFOUOBMMH IS 3a0€3MeYeHHS iXHBbOI KOHKYPEHTOCIIPOMOXKHOCTI Ta
cTiikocTi. [HHOBamii, BOPOBAJPKEHI B arpapHy MPaKTHKY, TO3BOJSIOTH
ONTUMI3yBaTH BUPOOHHMYI TPOIECH, 3MEHIIWTU BUTPATH Ta MIJBUIIUTH SKICTh
npoaykilii. Ha OCHOBI TeopeTMUHMX KOHIIEMHIIA, TaKWUX SK I1HHOBAIIMHUN
MEHEKMEHT 1 TEXHOJIOTIYHHUNA PO3BUTOK, arpapHi MiANPUEMCTBA MAaIOTh 3MOTY
CTBOpIOBaTH e(eKTUBHI cTparerii s peaii3ailii 1HHOBAIIMHUX TPOEKTIB,

ananTyBaBIIM  iX g0  crneuu@pikd  rajmy3l  Ta  pUHKOBUX  BUMOT.



BaxxnuBoro CKJ1aJI0BOI0 TEOPETUYHUX OCHOB BUCTYIIAE TAKOXK (POPMYBaHHS
IHHOBAIIMHOTO TIOTEHIIAy, SKAWA BKIOYae B cebe JOCTYNm 0 HOBITHIX
TEXHOJIOT1H, HassBHICTh (JIHAHCOBUX peCypcCiB, KBai(iKaIlito KaapiB 1 3MaTHICTb 10
iHTerpari 1HHOBaIlill y BUPOOHUYI MpollecH. 3a3HAUYCHI €JIEMEHTH B3a€EMO/IIIOThH
MK CO0O0I0, CTBOPHBIIKA YMOBH JJIsl YCIIIIHOTO BIPOBA/KEHHS 1HHOBAIIHHUX
pileHb. 3allydeHHs HOBUX TEXHOJIOTIM Ta iX 1HTerpauis B HasBHI Ipolecu
3a0e3MeuyloTh HE JIUINE MiJABUIIEHHS MPOIYKTUBHOCTI, a ¥ (pOpMyIOTh CTIMKui
PO3BUTOK MiIMTPUEMCTB, 1110 IOCUTh BXKJIMBO y CBITI Ti1o0ai3alii Ta 3MiH KJIiMary.
TakuM  4yuHOM, (OpMyBaHHS Ta  BJIOCKOH&JICHHA  IHHOBAIlIWHUX
MOKJIUBOCTEH arpapHUX MiJIPUEMCTB — HAJ3BUYAWHO BAXJIMBI IJISI IXHBOTO
yCcmimHoro (¢yHKI[IOHyBaHHsA. B ~ yMoBax  MOCTIMHMX 3MIH Yy PpHUHKOBIH
KOH IOHKTYpl, arpapHi MiANPUEMCTBA TOBUHHI AKTUBHO BIPOBAKYyBaTH
IHHOBALIiHI pIIIEHHS, PO3BHBATH CBI1i 1HHOBALIMHUM MOTEHIiaJl Ta MOCTIHHO

BAOCKOHAJIIOBATH IIPOLICCH.

1.2. MeToau4Hi 3acajiy OUiHIOBAHHSI iIHHOBALWIHHOI0 MOTEHLiay MiANMPUEMCTB

arpapHoro ceKTopy

3aBgaHHs TpaHcpopMmallli €KOHOMIKM B  1HHOBAIlIWHUIA  HAMpsSMOK
BBKAETHCS CKIAJAHUM BUKIMKOM, IO BHMAara€ Cepulo3HOTO TEOPETHIHOTO
OOTpyHTYBaHHS BIJIMTOB1THUX OpraHi3alifHO-eKOHOMIYHUX MEXaHi13MiB.
OpraHizaiiiHo-eKOHOMIYHUIM MEXaHi3M MOoJsrae y po3poOii Ta BIPOBAIKEHHI
CTparterii IHHOBALIMHOTO PO3BUTKY, B paMKaX SIKOi:

— (opmymo€eThCs MicCisl, cUCTEMa TILJIEH;

— TEHEPYETHCS CTpaTeriyHe OaueHHs («BI315»);

— BHU3HAYAIOTHCS €TaIlW peajliarii;

—  PpO3pOOJISETHCS CUCTEMA KPUTEPIiB OLIIHIOBAHHSI PE3YJIbTATIB;

— BCTAHOBJIIOIOTHCS MPHHIIMIIK Ta OPIEHTHPH MOAAIBIIOT0 mporpecy [17,

c. 180].



IcHye 3HauHa KUIBKICTh HAYKOBUX JOCIIIKEHb, 1110 BUCBITIIOIOTH MPOOIeMHU
OLIIHKM 1HHOBALlIMHOTO PO3BHUTKY. Y IIbOMY KOHTEKCTI aBTOPH BUKOPHUCTOBYIOTH
pi3H1 HAOOpU KPUTEPIiB 1 MOKA3HHUKIB, IO JO3BOJISE OIIHIOBATH IIEM Mpolec 3
pI3HUX TIepCIEeKTHB. BiJoMO, 10 BCl €KOHOMIYHI TMPOILECH, B TOMY YHCIHI
1HHOBaIll{, MIUIATAIOTh OLIHII 3 TOYKH 30pY IXHbOI E€(PEKTUBHOCTI MLUISIXOM
31CTaBJICHHS JOCSITHYTHX pe3yJbTaTiB 3 BUTpAaTaMH Ha iX JOCATHEHHA. Takum
YHHOM, MO’KHA BHU3HAYUTH 3arajbHUNA METONWYHMHI MiAXI1J A0 OLIHKU IHHOBAIIH,
0 TPYHTYETHCS HA MPHUHIUII 31CTaBICHHS €peKTy 3 BUTpaTaMH. Takui Timaxis
JTIO3BOJISE 3AIMCHUTH aHAII3 Ta OLIHKY *KUTTE3aTHOCTI 1HHOBAIIHM, a caMe — YH €
JOIUTBHHUM X BIIPOBAHKCHHS B TIPAKTHUKY.

VY eKoHOMIYHIA Hayll c()OPMOBAHO OUIBII PO3TOPHYTI METOAWYHI MiAXOAH
JI0 aHali3y Ta OI[IHIOBaHHS 1HHOBALIMHOI JisiibHOCTI. Cepen HUX BUIAUISIOTHCS
pi3H1 TUTIM €PEKTUBHOCTI IHHOBAIIIHHUX MPOEKTIB, K1 MIATPUMYIOTHCS OUTBIIICTIO
JOCIIITHUKIB. Baxn1BO pO3IIAHYTH LI PI3HOBUIU €()EKTHUBHOCTI, OCKUIBKH BOHU

JIOTIOMAararoTh Y BU3HAUYEHHI YCIIITHOCTI BIPOBA/KEHUX 1HHOBAIIi# (Tad:. 1.5).

Tabmnig 1.5
MeToau4Hi MiAX0AH 10 AHAJI3Y TA OWiHIOBAHHS IHHOBALIHHOI0 MOTEHIIATY
Bun edextuBHOCTI Omnuc
HauionanbHo- BusHavaeTbcst SIK CIIBBITHOLIEHHS MIDK pe3ylbTaTaMM 1 BUTpaTaMH
rocrnoiapchbka MIPOEKTY, IO JO3BOJISIE OI[IHUTH HOTO BHECOK B €KOHOMIKY KpaiHH.
bropkerHa Xapaktepusye (iHAHCOBI pe3yibTaTH peaji3alii MPOEKTY B KOHTEKCTI
BILJIMBY Ha JI€p>KaBHUMN Ta MiCII€B1 OIO/KETH.
®dinaHcoBa O1iHI0€ KOMEpLINHI pe3yIbTaTH MPOEKTY 3 TOUKU 30pY MOrO 1HIIIaTOPIB,
IHBECTOPIB Ta 1HIINX YYaCHUKIB, IO 3aI[IKaBJICHI B TPHOYTKY.

Jlxepero: [9]

Buiie 3a3HaueHi kaTeropii JOMOMararTh JACTAIBHO MPOAHAI3ZyBaTH Pi3HI
aCNEKTH 1HHOBAIIIMHUX TIPOEKTIB Ta CHPHUSAIOTH (HOPMYBAHHIO UITKOTO YSBJICHHS
PO iXHIO 3arajbHy €(PEKTUBHICTb.

VY HaykoBiil miTepaTypi TaKOXX TMPEACTABICHI 3arajbHOBIIOMI Ta YacTo
BUKOPHUCTOBYBaHI MOKAa3HUKH JIJIs1 OLIHIOBAHHS 1HHOBAIIiTHOTO noTeHiiany. Cepen

HUX BUAUBIIOTHCS TaKi KJIFOYOBI aCMEKTH, SIK1 JO3BOJSIOTH BCEOIYHO aHai3yBaTH

nporpec y i cdepi: (puc. 1.3)




I )

* BaYUIMBHM MOKA3HUK, 110 CBITYUTH PO MIATPUMKY IHHOBAIIIH Ha Jep>KaBHOMY
PiBHI.

l 2) HacTtka 1HHOBaALIMHUX 200 1ICTOTHO BJIOCKOHAJIEHUX IIPOAYKTIB (IIOCHYT) B l
3aragbHOMY J0XO/1 MIANPUEMCTBA

* CBIIYUTH PO KOHKYPEHTOCIIPOMOXKHICTb Ta alalTUBHICTh HA PHHKY.

3) K1nbKI1CTh 1HHOBAI[IMHO-aKTUBHUX MIAIIPUEMCTB 1 OpraHi3aiii

P B
e/

* TIOKa3HMK, 110 BiZJ0Opakae 3arajlbHUN CTaH IHHOBALIHHOT aKTHBHOCTI y
€KOHOMIIII.

—  4) OGcsaru BUTpaT HAYKOBO-TOCIITHUX POOIT }

* Bi0OpakaroTh IHBECTULII1, CIIPIMOBaH1 Ha PO3BUTOK HOBUX TEXHOJIOTIH Ta
TPOJYKTiB.

5) IluToMa KiNbKICTh iIHHOBAIIMHUX TEXHOJIOTIH }

i

* HaNpUKIaJ, Ha OJUHMILIO MIIPUEMCTBA a00 Ha AYIIy HAaceJIEHHs, 1110 BKa3ye Ha
piBEHb TEXHOJIOTIYHOTO IIPOrPeCy B CYCHIIBCTBI.

—  6) Uncsio BIPOBaKEHMX iHHOBAIIMHMX TEXHOJIOTTH Y PAKTUKY —
* CBIYUTH PO 3AATHICTH MIAMPUEMCTB pEalli30ByBaTH HOBOBBEICHHS Ha IMPAKTHUIILI.

Puc. 1.3 Iloka3HuKkH OLiHIOBAHHA iIHHOBAIII{HOTO MOTEHIIATy

Jxepeno: [20]

Jnst  edbexktuBHOTO (POPMYBaHHS EKOHOMIYHOI TOJITUKH, 30KpeMa B
KOHTEKCTI 1HHOBAIIHOTO PO3BUTKY, BAXJIMBO BpPAaXxOBYBAaTH pEriOHAJIbHI Ta
rajiy3eBl 0COOIMBOCTI — II€ J03BOJIAE€ Kpallle Y3rOJAMTH 3aXOJW Ta 1IHCTPYMEHTH
CTUMYJIIOBAaHHSI 1HHOBALIMHOI aKTUBHOCTI Ta 3/1MCHIOBATH OLIIHKY iX PE3yJIbTATIB.
Tomy BapTO pO3MIISIHYTH SIK PET1OHANBHI, TaK 1 Tally3€eBi aCleKTH TaHOi TEMHU.

VY HayKOBUX JOCIHIKEHHSX, OKPIM MaKpOEKOHOMIYHOIO aHaji3y, aKTUBHO
BHUBYAIOTHCS KOHIIETITYaJIbHI OCHOBHU OIIIHKHM PIBHS 1HHOBAIITHOTO PO3BUTKY Ha
perioHaJIbHOMY Ta MiCIIeBOMY piBHsX. J[0 TAKMX acMeKTiB HaJIeKaTh:

- IHHOBALIMHUN MMOTEHI[Ia], a caMe MOTO CKJIaJ, CTaH Ta CTPYKTYpa, sIKi
BUCTYTIaI0Th OCHOBOIO ISl pECYpPCHOTO 3a0€e3MeueHHs 1HHOBAILIIHOTO PO3BUTKY;

- MpOIECH 1HHOBAIlIMA, IO BKJIIOYAIOTh PO3pPOOKY, BIPOBAIKEHHS,
MOIIMPEHHS Ta KOMepIliani3ailito HOBOBBE/CHb;

- PE3yNBTATUBHICTH IHHOBAIIIWHOT MOJITUKA HA PIBHI PETIOHY.

PerionanbHMi miaXia 10 OMIHKY PiBHS IHHOBAIIMHOTO PO3BUTKY, HA HAIILY

IYMKY, € HayKOBO OOIPDYHTOBAHMM 1 HAaJ3BUYAllHO BaXJIMBUM, OCKUIbKH BIH



BpaxoBye crernu@diKy po3BUTKY Ha pErioHaJIbHOMY Ta MICIIEBOMY PIBHAX (K Y
IIJIOMY IS TOCIIOAApCTBa PETIOHY, TaK 1 B OKPEMHUX Taly3siX). 30Kpema, CIIif
aKIIEHTyBaTH yBary Ha BIIMIHHOCTSX Yy PO3BUTKY HAyKOBOi Ta OCBITHBOI
1H(}pacTpyKTypH, 10 BiA0OpakaeThbCsl B TaKMX MOKa3HUWKaX: KUIBKICTh 1 TPOdiib
HAyKOBUX YCTaHOB, YHCJIO HAYKOBUX KaJpIB BHCOKOi KBamidikaiii, HasBHICTh
JOCTITHUIIbKUX 0a3 (rocrmojapcTB, CTaHIIlM), CTaH OCBITHBOI CHCTEMH, SIKICTh
OCBITHIX TOCTYT, aKaJeMiuHa MOOLIBHICTh, MIrpaiisl CIEUiaTiCTiB, a TaKOoX
KUTbKICTh BUITYCKHHUKIB 32 BIAMOBITHUMH CIICLI1ATbHOCTSAMHU.

VY3araapHUBIIM MOIJISAAM IHIIKMX eKoHoMmicTiB, KorBuubka H. mpomonye
Kiacu(ikyBaTH KpuTepii Ta 1HAMKATOPHU OIIHKH PETIOHAIBHOIO 1HHOBAIIIHOTO
PO3BUTKY Ha TPU OCHOBHI T'PYIIH:

1. [Toxa3Huku pecypcHOro 3abe3leyeHHs 1HHOBAIIMHOTO MpOoIEeCcy B
perioni. [lo mi€i rpynu BXOASTH TaKl 1HIUKATOPH:

- YacTKa IHHOBALIMHO-aKTUBHUX MIANPUEMCTB 1 OpraHi3aliil y perioHi;

- MIPOTIOPIIIS IEPCOHANY, 3aHATOT0 B HAYKOBO-IOCTIAHIN AISIIBHOCTI,

- JacTKa BUTpAT Ha HAyKOBI JIOCIIKEHHS B BaJJIOBOMY PET10HAJIbHOMY
IPOIYKTI,

- YacTKa BHYTPIIIHIX BUTPAT HA TEXHIKO-TEXHOJIOT1YHI 1HHOBAIll B
BaJIOBOMY PET10HATLHOMY MPOIYKTI;

- YacTKa BAJIOBOTO HArpOMa»KEHHsI HEOOIMOBOT'O KariTaay B BAJIOBOMY
pErioOHabLHOMY MPOAYKTI.

2. [Toxa3HuKM 1HHOBAIIHOI AisUIBHOCTI B perioHi.  Jlo wmi€i rpymnu
BXOJISATH:

- KUTBKICTh TIATEHTIB 1 aBTOPCHKUX CBIOITB HA OAWHUIIIO TIPAIliBHUKIB
y HAyKOBO-JOCTiHIH cdepi;

- KUTBKICTh PO3POOJICHHX 1 BIIPOBAKEHUX 1HHOBAIIITHUX TEXHOJIOT1H;

- 1HHOBAIlIiHA aKTUBHICTH MIANPUEMCTB 1 OpraHi3aliid y perioHi.

3. VY3aranpHIOIOYl  TIOKAa3HWKH, M0 XapaKTepU3ylOTh  pe3yJIbTaTh

1HHOBAIIIHOT AiS7ILHOCTI B perioHi. Jlo pe3yabTaTUBHUX MTOKAa3HUKIB HAJIEKATh



- JacTKa 1HHOBAIIMHUX a00 CYTTEBO MOJIIMIIEHUX TOBapiB (MOCIYT) y
3arajlbHOMy 00Cs31 MPOJIaXiB;

- JMHaMIKa 3pOCTaHHs MPOyKTUBHOCTI MpaIl;

- JMHaMIKa CepeTHIX JOXO0/I1B HACEICHHS;

- 3HIDKEHHS PIBHS 3a0pyAHEHHS HaBKOJIMIIHLOTO cepenoBuia [11].

Cepen BiIOMHUX METOAOJOTIYHUX 1 METOOUYHHX TIAXOIIB JO OIIHKH
IHHOBAIIfHOT ~ JISTIBHOCTI  BapTO  BHJAUIMTH  TOW, 1[0  HAIIJICHUH  Ha
3araJbHOHAIIOHAJBFHUM 1 TepuTopianbHUil piBHI. JlaHuW MigXix IPYHTYETbCA HA
TaKUX MPUHIUIAX:

— 30aJaHCOBaHICTh €TAIOHHUX 3HAYE€Hb TOKA3HUKIB,;

— MaKCHMaJIbHE OXOIUICHHS TMpoIeciB 1 Cy0’€KTiB 1HHOBAIIHHOI
JISUTLHOCTI;

— SIKICTh ITOKQ3HUKIB, 1110 BAKOPUCTOBYIOTHCS JJIsI OLIIHKH.

KpiM KOHUENTyallbHUX MIAXOMIB A0 aHali3y W OI[IHKM 1HHOBALIMHOIO
PO3BUTKY Ha 3arajbHOHAILIIOHAJBHOMY Ta PETiOHAJIBHOMY PIBHSX, Y HAyKOBIH
JiTepaTypl TaKOX TMPEJACTABICHO O€31i4 METOAMYHUX IIIXOMIB JO OIIHKH
IHHOBALIMHOT MISUIBHOCTI HA PIBHI CEKTOPIB 1 OKpPEeMHUX MIAMPUEMCTB Ta
opranizauiii. I[Ipore, piBeHb OKpeMUX MIANPUEMCTB 1 PET1IOHATIBHUN PIBEHb HE €
MPEAMETOM HAIIOTO JIOCTIKEHHSI, OCKUITBKA MU 30CEPEIKYEMOCS MEPEBAKHO Ha
CEeKTOpaJbHOMY MaciTabi, 30KpeMa Ha arpomnpojoBoibdiil cdepi. BogHouac He
MO>KHA ITHOPYBATH MUTAHHS 1HHOBAIITHOTO PO3BUTKY Ha MAaKpO- Ta MIKPOPIBHSIX,
OCK1JIbKA BOHU MalOTh B)XJIUBE 3HAYCHHS JIJIT ME30PIBHSI.

TakuM YWHOM, HEOOXIJHO 3BEPHYTH yBary Ha METOJMYHI MIAXOIU 10
aHai3y Ta OI[IHIOBaHHS I1HHOBAIWHOT iSUIBHOCTI OKPEMHX TMIANPUEMCTB 1
opraxizaiiii (tabsm. 1.6).

Buxonsum 3 BUIlle HABeICHUX JTaHMX, MOKA3HUKHW 1HHOBAIIMHOI IISJIBHOCTI
HIJIPUEMCTB OTPIOHO KiIacu(PiKyBaTH Ha JEKUIbKA IPYII:

- MOKAa3HUKU CTPYKTYpH Ta 3MICTY BUTpAT Ha 1HHOBAII1i;

- MOKA3HUKW IHHOBAI[IHHOCTI MPOTYKITil;

- iH,Z[I/IKaTOPI/I CTYIICHIO OHOBJICHHSI,



- MOKa3HUKU CTPYKTYpPH.

Taomurg 1.6

InaukaTopu iHHOBALIHHOT O PO3BUTKY MIANPHEMCTBA

I'pyna Ha3Ba nokasHuka [Toxa3Huku BUTpar
Haykomictkicts | YacTka BUTpaT Ha HAyKOBO-OCII/IHI 3aranpHi BUTpaTH Ha
MPOYKITIT po6oTH B 1iH1 200 B CTPYKTYpi BUTpAT HA NpUAOAHHS 1HTEICKTYaJIbHOT

BUPOOHUIITBO Ta peai3allito MPoIyKIIil BJIACHOCTI (IIaTCHTH, JIICH3T,
TEeXHIYHA JOKYMEHTAIIis
TOIIIO)
ButpaTtu Ha omiary nmociyr
MPOEKTHUX, TOCI1THUIIBKUX
Ta KOHCAITUHTOBUX
opranizariit
ITokazHuKH PiBeHb iIHHOBAIIITHOCTI TIPOTYKIIii Cepennst TPUBATICTh
IMHAMIKH PO3pOOKH IHHOBAIIIITHOT
TIPOAYKITIT
Cepennst TpUBaJiCTh 3amycKy BupoOHuNTBa | CepeaHs TPUBAIICTh LUKITY
IHHOBAIIHOT TPOTYKIIiT BUPOOHUIITBA IHHOBAIIHOT
TIPOAYKITIT
[TokazHuku KinbKkicTh po3p00IeHUX/BITPOBAHKCHIX JluHamika i CTpyKTypa
OHOBJICHHS MPOLECHUX/TIPOTYKTOBHUX 1HHOBAIIIH aCOPTHMEHTY (4acTka
3acTapiyioi Ta HOBOI
MIPOAYKIIIT)
KinpkicTh BIIPOBaXKEHUX IHHOBaLIMHUX Ta | EKCOpTHMI mOTEHIa
BJIOCKOHAJICHHX TEXHOJOTIYHUX MPOIIECiB IHHOBAIIIIHOT MPOTYKIIi{
IToxaszHuku HasBHicTp y mianpuemMcTBax Y4acTte mianpueMcTBa B
CTPYKTYpH JOCIAHUIBKUX, BUITPOOYBAJIbHUX, IHTETPOBAHUX CTPYKTYpax
BIIPOBAKYBATILHUX M1IPO3ILTIB, Ki a00 HasBHICTh
BHUKOHYIOTh HAyKOBO-TEXHIYHI pOOOTH KOOIEpaTUBHUX 3B S3KIB y
cdepi iHHOBaII I
UucenbHICTh HAYKOBO-TEXHIYHOTO [HHOBAIII/iHA AKTUBHICTH
HEepCOHANY MiPUEMCTBA MpaLiBHUKIB (UHUCIIO
PO3pOOOK, TPOTO3UILH TOIIIO)

Jlxepeno: [8]

Y HayKOBUX JKepenax 3rpyloBaHO pPi3HOMaHITHI METOJM aHaJli3y Ta OI[IHKU

IHHOBAIIIMHOTO TIPOTpecy Ha PI3HUX PIBHAX — BIJ HAIIOHAIBHOTO IO
perioHajJbLHOTO, Faay3eBOro Ta MiAMPUEMHUIIBKOTO. Y Cl 11 METOJIU B3a€EMO3aJICKHI,
aJ>ke JOMOBHIOIOTh i YTOUHIOIOTh OJIMH OJHOTO. JInIlle KOMIIJIEKCHE 3aCTOCYBaHHS
IIUX METOJIB 3a0e3rneuye BCeOIYHY OLIHKY 1HHOBAIIHHOTO MPOTpPecy COIlaIbHO-

€KOHOMIYHOI CUCTEMH.

AHani3 pe3yabTaTiB 1HHOBALIMHOTO PO3BUTKY MOBUHEH MPOBOJUTHCS 3 PI3HHUX
TOYOK 30py: COIllaJbHO-€KOHOMIYHOI, TE€XHIYHOI, €()EKTUBHOCTI BUKOPUCTAHHS
0COOHCTICHOT

eKOJIOTIYHOI  Ta (CycrinbHO- TICUXOJIOTIYHOT). 3

pecypcis,

eKOHOMIYHOI MEPCHEeKTUBU €(PEKTUBHICTh 1HHOBAIIIM MPOSIBISAETHCA Y MMiABUILIEHH]



aKTUBHOCTI OIEpalliiiHOT JISUIBHOCTI KOMIMAaHIA, a TakKoX Yy 30UIbIIEHHI
peHTa0eNbHOCTI, JIKBITHOCTI Ta MpoayKTUBHOCTI. CoIlaibHa e(PEeKTUBHICTD
BU3HAYAETHCS 3pOCTAHHAM JOXOIB 1 OKPAIIEHHSIM SKOCTI JKUTTS MPAIiBHUKIB Ta
HacelleHHs B nuioMy. ComialbHUN BIUIMB 1HHOBAIIMHOI JISUTBHOCTI TaKOXK
IPOSIBISETHCS Y (POPMYBaHHI 1HTENEKTYalbHOIO KalliTady, SIKHH € HaclliJKOM
PO3BUTKY 1HHOBAIIMHOT IHPPACTPYKTYpU B HAYKOBIHM Ta OCBITHIN cdepax, a TaKOXK
y COIiaJIbHOMY CEKTOpi, 30KpeMa B 00CIyroBYBaHH1, OXOPOHi 3/I0POB’sl, KYJIbTYpi
Ta BiJIIMTOYHHKY.

EdeKkTuBHICT BUKOPUCTaHHS PECYpPCIB Ta €KOJOriyHa e(EeKTUBHICTD
IHHOBAl[IMHOTO  PO3BUTKY TOB’SI3aHI 3  PALIOHAJIBHIIIMM  BUKOPUCTAHHAM
OPUPOIHUX PECYpCiB 1 CTBOPEHHSAM YMOB JJisi BIJHOBJICHHS HaBKOJHUIIHHOTO
cepenoBumia. OTxe, I1HHOBALIHMI pPO3BUTOK MOE€ JONOMOITH BUPIIIUTH
npo0iemMu 3a0pyTHEHHS, 3a0€3MeYnBIIN 30aJaHCOBAaHE BUKOPUCTAHHS PECYPCIB Ta
MOKPAIIUBIIH PIBEHb T100pOOYTY il 37J0pOB’Sl HACEICHHS.

TexHiuHa eQEKTUBHICT, 1HHOBAIITHOTO PO3BUTKY MPOSIBISETHCS B
ONTHUMI3alli OpraHi3aliiHOi CTPYKTypU Ta MPOLECIB AISUIBHOCTI KOMIIAHIM,
NOJIMIIEHH]  YMOB  Tpaill, MiJABUIIEHH]  MNPOAYKTHUBHOCTI,  3MEHLIEHHI
PECYPCOEMHOCTI BHpPOOHUIITBA, a TaKOXX Y IMJABUIIEHHI NPHOYTKOBOCTI Ha
ONUHMII0 TeXHIKU. KpiM OCHOBHUX BUIIB €()EKTUBHOCTI, CHIiJ TAKOX BUILIUTH
OCOOMCTICHY (COLIATbHO-TICUXOJIOTIYHY) €(QEKTUBHICTh, SKa BUSABISIETHCS B
3pOCTaHHI1 3all1KaBJIEHOCTI MPAL[iBHUKIB Y CBOiil poOOTI, JOPMyBaHHI MO3UTUBHOTO
KJIIMATy B KOJIEKTHBI Ta CTUMYJIIOBAHHI OCOOMCTICHOTO PO3BUTKY.

3rilH0 3 HAaBEICHWMH KOHIICNITYaIbHUMHU OCHOBAMU JJii BHUBUYCHHS
€(EeKTUBHOCTI IHHOBAI[IMHOTO PO3BUTKY Ha PI3HUX PIBHAX COL1aTbHO-EKOHOMIYHOT
CUCTEMHU, MOXHaA C(HOpMYIIIOBATH KPHUTEpli Ta MOKA3HUKHU OIIHKUA PI3HUX BHUJIIB
edekTiB. Kputepiii y HayKOBOMY KOHTEKCTI — I1€ XapaKTEPHUCTHKAa a00 OCHOBHE
MOJIO’KEHHS, SIKE JI03BOJISIE TIOPIBHIOBATH Ta OLIHIOBAaTH PI3HOMAaHITHI 00’€KTH,

MPOLIECH un SIBUIIIA.



IHHOBaIIIIHI MpollecH B HAIlOHAJLHOMY TOCIOJApPCTBI, TaK caMmMoO 5K 1 Ha
rajly3eBOMy piBHI, BiJ3HAYAIOThCSI CBOEI0 MACIITAOHICTIO 1 CKJIAJHICTIO — II€
BKa3zye Mpo moTpely 3acTOCyBaHHS IIJIICHOI CHCTEMH KPHUTEPIiB Ta BIIMOBIIHUX
IHIUKATOpIB IS X OliHIOBaHHSA. Ha Hamry JaymMKy, OCHOBHHUM KpHUTEpiEM
1HHOBAI[ITHOTO PO3BUTKY € TMOKPAIIEHHS $KOCTI MKHUTTS HACEJICHHS IIIIXOM
palllOHAJIBHIIIIOTO BUKOPHUCTaHHS PECYpCIB 1 3MEHIIEHHS BUTpAT Ta BHUCBITIIIOE
CyTh 0a30BOro y3arajJbHEHOrO KpUTEpPIl0, SKUW JEMOHCTPYE 1HHOBAI[IHUIA
PO3BUTOK E€KOHOMIKH 3 TIOTVIy PECypCHOTO 3a0e3MedeHHs. 3TiIHO IhOTO,

BUJIIJISIFOTHCS. KOHKPETH1 KpuTepii omiHku: (puc. 1.4)

[ 1) KpuTepiit ekoHOMI4HOI €(h)eKTUBHOCTI IHHOBAI[IITHOTO PO3BUTKY

* CIBBIJIHOIIICHHS PE3YJbTATIB 10 BUTPAT HA HOTO peati3alliio.

r

2) TexHiuHMI KpUTEPIii

* piBeHb BIPOBAIKEHHS HOBUX 200 CYTTEBO OHOBIIEHUX TEXHOJIOTIH, 1110 Bi1oOpaXkae MOTEHITiaN
115 301UTBIIICHHST 00CSTIB BUPOOHMIITBA IHHOBAIIHOT MPOTYKIIii.

3) TexHOIOTIYHMIA KpUTEPiit

* XapaKTepu3ye BIIOCKOHAJIEHHS MPOLIECIB ONepaLiiHoT TiIbHOCTI KOMITIaHii, 30KpeMa y
BUPOOHMIITBI Ta peaii3allii IHHOBalliiHUX TOBApIB.

4) CouianpHuil KpuTepiit

* OIUCYE COLIATBHO-TICUXOJIOTTYHUM KJIIMAT y KOJIEKTHBI Ta CYCIIJIBCTBI 3arajoM.

r

5) OpranizaniitHuii Kpurtepiii

* BioOpaxkae MiJBUILEHHS €PEKTUBHOCTI YIIPaBIiHCHKOI CUCTEMH, MOJIIIIEHHS YMOB Tpalli
MpalliBHUKIB Ta PO3BUTOK KaJPOBOT0 MMOTEHIIAITY.

r

6) Exosoriunuii kputepiit

* OIIIHIOE BIUIMB 1HHOBAIlIM HA JTOBKULIS Ta €pEKTUBHICTh BUKOPUCTAHHS PECYpPCIB.

Puc. 1.4 Kpurepii oliHlOBaHHS IHHOBaI[Ii{HOT0 NMOTEHIIiAJly ATPAPHOTO0
NiANPUEMCTBA

Jxepeno: [10]

VY KoMmIuiekcl 3a3HadyeHl Ha PUCYHKY 1.4 Kpurtepii M03BOJSIOTH OLIHUTH
e(eKTUBHICTh IHHOBALIMHOTO PO3BUTKY COI[1aIbHO-€KOHOMIUYHOT CUCTEMHU.

Y  cywacHMX  yMOBax  yHOPAaBIIHHS  IHHOBAIIMHUM  PO3BUTKOM
arporpo/ioBojibuoi chepu B YKpaiHI BaXJIMBO YCBIJOMJIIOBaTH, IO OIlIHKA
€()EeKTUBHOCTI  1HHOBAI[IHHOTO  PO3BUTKY  COIIaJIbHO-EKOHOMIYHMX  CHCTEM

BBAXKAETHCSI KOMIUIGKCHUM 1 OaraTOrpaHHUM MPOIECOM — I BU3HAYAE



HEOOXIIHICTh 3aCTOCYBaHHS PI3HOMAHITHUX IMIAXOAIB, a/p)Ke€ HE MOXHa
0OMeKyBaTHCS JIHILE TIEBHUMHU KPUTEPISIMU Ta MOoKa3HUKaMU. CUCTeMa KpUTepiiB
Mae KoJi3ii, OCKIIbKHM JACSKI 3 HUX BCTYNAlOTh B MPOTUPIYYs. Tomy Ba)XJIMBO
nepeadoavyaT 11l MOMEHTH TP OIIHII ¥ aHami31 e(peKTUBHOCTI IHHOBAITIH.

Bu3HnaumBmm cKiiaa MOKa3HHUKIB IHHOBALIMHOTO TTOTEHITIANY, CI1J BUAUIATH
JIeKUJIbKa MPUHIUMIIOBUX HANpPSIMKIB, OCHOBAHMX HA PI3HUX KOHIENTYaJIbHUX
BU3HAYCHHAX NbOro MOHATTA. [lepmmii Takuii HaAOpsIMOK — PECYPCHUH
(paxTopHuit) miaxig. 3 Hi€i MepCHeKTUBU 1HHOBAIIIHUI MOTEHIIaN PO3TIIAIAETHCS
K CYKYIIHICTh PECypCiB TOCIOAApIOIY0l OJMHHULI. Y paMKax LbOTO MiIXOIY
BUJIUISIFOTHCST IBA OCHOBHI METOJIOJIOTIYHI acnekTH. [lepiuit momnsirae y po3risiii
IHHOBALIMHOTO MOTEHIIATY SIK CYKYIMHOCTI PECYPCIB, SIKI BAKOPHUCTOBYIOTHCS IS
peanizamii 1HHOBaLIMHOI AisUIbHOCTI. Jlpyru# miaxin OuUlbll OOMEXeHUH 1
nependayae  JIMIIE aHali3 Ta  OLIHIOBAHHS  HAsBHUX  PECYpCIB,  SKI
BUKOPUCTOBYIOTHCS JUIsl CTBOPEHHS 1HHOBAIIIH.

[HIIMM BaXXJIMBUM HANpPSIMKOM BHCTYIA€ «EMHICHUW» MIAX1A, SKUMA
pO3riif/lac 1HHOBALIMHUI TOTEHIaN SK 3AaTHICTh Cy0’€KTa TOCIMOJapIOBaHHS
BUKOPHCTOBYBATH SIK CAMOCTIMHO CTBOPEHI, TaK 1 30BHIIIHI 1HHOBaWii. [1le ogqHuM
MIXOJOM  BBAXKAETHCS  «PE3YJAbTATUBHUINY, M0 XapaKTepusye 3AaTHICTh
roCroJIaployYoro cy0’e€KTa BUKOHYBATH 3aB/IaHHS 1HHOBALIMHOTO PpO3BUTKY.
BBakaeTbcsi, MO HaWOUIbII YHIBEPCAIBHUM € 1HTETPOBAHMM MIAXIJ, SKUH
nepeadayae OIiHIOBAHHS K PECYPCHUX MOKAa3HUKIB, TaK 1 3[aTHOCTI JI0 peastizallii
1HHOBAITIH.

Ha nymMKy i1HIIMX JOCHITHUKIB, 1HHOBAIIMHUI IMOTEHIAN ITiANPUEMCTBA
CKIAJAEThCS 3 PI3HUX TPOAYKTIB, SKI PO3POOISIOTHCS, BIPOBAKYIOTHCS Ta
BUPOOJISIIOTHCS, a TaKOX HEOOXIIHMX PECypcCiB, TEXHIYHHUX 1 YIPaBIIHCBKHUX
MOXJIUBOCTEH, K1 JI03BOJISIIOTh M1 TPUEMCTBY CTBOPIOBATH
KOHKYPEHTOCTIPOMO>KHI TOBapu Ta MOCHYrd. |HHOBAIIHHUN MOTEHITIAT — CKJIaJIHE
E€KOHOMIYHE TOHSTTS, 0 (POPMYETHCS 3 PIZHUX €NEMEHTIB. J{JIs onucy KOKHOTO 3
UX €JEMEHTIB MOTPIOHO BHU3HAUMTU OKPEMi IHIWKATOPH, SIKI BapiOIOTHCSA B

3aJIeKHOCTI BiJl ramysi, periony 9u MIMPUEMCTRA.



Bubip KOHKpeTHMX TOKa3HUKIB BH3HA4Ya€Tbcs Oe3iyuio (hakTopiB, IO
3ajie)aTh B TpPAaKTyBaHHS CYTHOCTI IHHOBAIIMHOTO TOTEHIiamy. SIKmo e
MNOTEHIa]l PO3TISAJaTH 3 TOYKMA 30pYy 3[aTHOCTI MIANPUEMCTBA 3A1HCHIOBATH
IHHOBAIlIHY MiSUTBHICTh, TOJ1 B CUCTEMY IMOKA3HHUKIB MalOTh BXOJUTH MOKAa3HUKH
HAYKOBO-TEXHIYHOI aKTUBHOCTI, SIKI MOXKYTh OyTH BHUMIPSIHI PI3HUMH METOJIaMHU.
Jlns 3a0e3nedeHHs MOPIBHAHHOCTI Pe3yJbTaTiB iX MOTPIOHO MPUBECTH JI0 €TUHOI
CHUCTEMH BUMIpPIOBAHHS.

[HHOBaMiMHUN TOTEHIIa BigoOpa)kae CIPOMOXKHICTh IIINPUEMCTBA JI0
IHHOBAl[IMHOTO  PO3BUTKY IUIAXOM BUKOPHCTaHHS BHYTPILIHIX PECYPCIB.
Bzaemoniss MK MiANpueMcTBaMH, iX KOONeEparlisi Ta I1HTErpamis BBaXa€eThCs
BOKIMBUMHA YWHHUKAMH, 10 BH3HAYAIOTh (QOPMyBaHHS Ta peajizaiiio
1HHOBAIIIMHOTO MOTEeHIiany. biznec-cepenoBuiie - 0a30Buil (HakTop, 10 BILTUBAE
Ha €(eKTUBHICTh 1HHOBAIIHOI JAISUTBHOCTI, @ TAKOXX BAXKJIMBY POJIb BIJITpae CTaH
TOBAPHUX 1 PECYPCHUX PHUHKIB, JI€p’KaBHA 1HHOBAII{HA TOJIITHKA Ta MEXaHI3MU
peryJIrOBaHHS 1HHOBAIII.

KitouoBi 1HAMKATOpH, IO XapaKTEPHU3YIOTh €(PEKTUBHICTh AISIIBHOCTI
NIAIPUEMCTBA, OJHOYACHO BHUCTYMAIOTh M 1HAMKATOpaMU HOro 1HHOBAI[IHOTO
MOTEHI[laTy, TOMY iX CIJiJI BKJIIOYUTH B CHUCTEMY MoOKa3HUKIB. [ligmpuemcrBa
arpornpo/ioBoJibuoi cepu MarTh MpPArHyTH JO JIOCATHEHHS CTIMKOro Ta
MOCTYNaJbHOTO 1HHOBAIIMHOTO PO3BUTKY - 1€ TMependadae, IO OIIHKOBI
MOKa3HUKM 1X 1HHOBAILIMHOTO TMOTEHINaNy MOBHHHI JEMOHCTPYBAaTU CTaOUIbHHIMA
3pOCTarOYUi TPEHI Ta CTBEPKYBATH PO CTPATETiuHI MMEPCIICKTUBY PO3BHUTKY.

VYrpaBniHHS 1HHOBAIIMHUM PO3BUTKOM TMIAMPUEMCTB arpornpoa0BOILYO]
chepu, 0coOIMBO B yMOBaX CydacHOI YKpaiHCbKOI €KOHOMIKH, 3aJIMIIAETHCS
HEJIOCTaTHbO BHUBUECHHUM. J[[7 1bOTO HEOOXiTHO MaTH BHCOKOKBaTi(hiKOBAHUX
YIOPaBIiHIIB, SKI PO3YMIIOTH CHEHU(pIKy I1HHOBALIMHOT MisJbHOCTI. Takox
BOXJIMBO TIPOBECTH  PECTPYKTYypU3AIUIO0  MIAMPUEMCTB  JJIs1  TMOKpAIICHHS
YOPaBIIHCHKUX TMPOLECIB Yy TEXHOJIOTIYHINA, 30yTOBIHA, JIOTICTUYHIA Ta

MapKETUHTOBIH chepax.



CuctemMa TMOKa3HUKIB aHaMI3y 1 OIIHKKA (DYHKIIOHYBAaHHS IiINPUEMCTBA
NMOBUHHA BKJIIOYATH 1HIWKATOPU, K1 OMUCYIOTh 1HHOBAIIMHY IiSUIBHICTH Ta il
nuHaMiKy. OILIHOYHI TMOKa3HUKU TOBMHHI CTaTH YAaCTHMHOIO THYYKOI CHUCTEMHU
MJIAaHYBAHHS 1HHOBAIIMHOT JISJIBHOCTI, 1HTETPYIOYUCh 13 CHCTEMOKO aHaji3y
OCHOBHHUX 30BHIIIHIX 1 BHYTPIIIHIX YMHHUKIB - 1€ COpuUATAME (OpMyBaHHIO
€IMHOI CHUCTEMH CTPATETIYHOTO IUIAaHYBAaHHA PO3BUTKY MIANPUEMCTB Ha
1HHOBAIIMHUX 3acajax.

JlocmipkeHHsT 1HHOBAIlIMHOTO TMOTEHINATy arpomnpojoBOIbYOi chepu —
CKJIaAHUI 1 OaraTorpaHHUM MpoLEC, L0 NOTpedye MOTPUMAHHS IEBHUX
MPUHITUIIB, SIKI JIOTIOMAararoTh OTPUMAHHIO TOYHUX Ta 00’ €KTUBHUX PE3YJIbTATIB.
OCHOBHUM MPHUHIIMIIOM BBAXKAETHCS BCEOIYHICTh, IIO IMepeadadae aHami3 ycix
aCIeKTIB IHHOBAIIIMHOTO TOTEHITIANY — II€ O3HAYae, 110 HeOOX1JHO BpaXxOByBaTH HE
JUIIEe BHYTPINIHI PEeCypcH MIANPUEMCTB, ajie ¥ 30BHINIHI YWHHUKH, TaKi SIK
PUHKOBI YMOBH, JIep>KaBHA MOJIITUKA, TEXHOJOTTYHI TPEH/IU Ta €KOJIOT14HI BUMOTH.
3aiiydeHHs] PI3HOMaHITHHUX JKepen 1HdopMallii, B TOMy YUCI1 CTaTUCTUYHI JaHi,
pe3yabTaTh OINUTYBAaHb, €KCHEPTHI OIIHKH, JI03BOJISIE CTBOPUTH OUIBII TOBHY
KapTUHY 1HHOBAI[IHHOTO TOTEHITIAITY.

JpyruM  BaXJIMBUM  TNPUHIMIIOM BUCTYMAa€ OOIPYHTOBAHICTh, SKa
nepeadavae, 1o BCl METOJU Ta THCTPYMEHTHU, SIKI BUKOPUCTOBYIOTHCS JJIsI OLIIHKU
IHHOBAIIMHOTO  TOTEHIlaly, MalTh OYTH HAyKOBO OOTpYHTOBAaHUMH Ta
nepeBIpeHUMHU  NpakTukorw. Croau BIJHOCHTBCS 3aCTOCYBAHHS MEPEBIPEHHUX
MoOJIeJIel Ta MiAXOIB, sIKI BXKE JIOBEJIM CBOIO €(EKTUBHICTh B 1HIIUX cPepax abo
Kpainax. OGIpyHTOBaHICTh TAKOX O3HAYAE, 0 PE3yJbTAaTH JOCITIKCHHS TTIOBUHHI
MaTd TMpakTUYHE 3HA4Y€HHsA, OyTH 3pO3yMUIMMM JUIS  YNPaBIIHIIB 1
BUKOPUCTOBYBATHUCS JUIsI IPUUHSTTS CTPATETTYHHUX PIIICHb.

CHUCTEeMHICTh - TPEeTI MPHUHIMI, 10 3a0e3nedye KOMIICKCHUMA MAXiJ 10
aHami3y. JlaHuii npuHLIKN O3HAYa€E, O BCl €IEMEHTH 1HHOBAIITHOTO MOTEHIaly
CJIIJI PO3TJISIIATH SIK YACTHUHM €JMHOI CUCTEMH, JIe KO)KEH KOMIIOHEHT BIUIMBA€E Ha
iHn. [HHOBaNiiiHI PIlIEHHS B arponpoa0BOJIbYiN C(epi MOBUHHI BPaxOByBaTH HE

JIUIIIE TEXHOJIOTIYHI aCleKTH, aje i eKOHOMIYHI, COlllaJIbHI, TPAaBOB1 Ta €KOJIOT1YHI



dbaxkTopu. CUCTEMHMI MiAXiJl J03BOJISE BUSBUTH B3aEMO3B’SI3KM MDK PIZHHUMH
eJIEeMEHTaMHU Ta PO3pPOOUTH €PEeKTUBHI CTpAaTerii A MiJBUIICHHS 1HHOBAILIHHOI
aKTUBHOCTI.

BiamoBiiHICTh OIIHKU PEAIbHOMY CTaHy MOTEHIIIATy BBAKAETHCS 1€ OJHUM
KJIIFO4OoBUM TpuHIMNoM. OIliHKa 1HHOBAIIHHOTO TMIOTEHIlaly TOBUHHA OyTH
aJIaNTOBAaHOI0 70 KOHKPETHHUX YMOB arpompoaoBoib4oi chepu Ykpaiam. Croau
HaJIC)KUTh BpaxyBaHHs CHEUIKA PETiOHIB, OCOOJMBOCTEH JIOKAJIBHOTO PHUHKY,
noTped CrOXKMBAYiB Ta KOHKYPEHTHOTO CepeoBHINa. BUKOpHCTaHHS aganTOBaHUX
KpUTEpIiB Ta 1HAUKATOPIB JO3BOJIMUTH JOCATTH OUIBII TOYHUX 1 pPEIEBaHTHUX
pe3ynbTaTiB, 10, Y CBOIO 4Yepry, 3a0e3MneunuTh po3poOKy e(DEeKTUBHUX CTpaTerii
JUTSL PO3BUTKY 1HHOBAI[IHOTO MOTEHIIIAITY.

OmiHka 1HHOBAIIHOTO TOTEHIATy arponpoaoBOJIbUOi chepu  Mae
BiIOyBaTUCSL 4epe3 IHTerpajibHUIN MOKAa3HUK, SIKUA BPAaXOBYE CKIIATHY CHUCTEMY
PI3HHX KOMIIOHEHTIB, TAKUX K PECYPCHI1, OpraHi3aliiiHO-yIpaBIiHChKI, (DIHAHCOBI,
CKOHOMIYHI Ta 1HIN YMHHUKH. KOXXEH eIeMEHT 30BHIIIHBOTO Ta BHYTPIIIHHOTO
CepeIoBHUIIA TOBUHEH OYTH TIPEICTABIICHU OKPEMUMH 1HIUKATOPAMHU.

@dopMyBaHHS IHTETPAIBHOTO TOKAa3HWUKA JUIsl OLIHKKA 1HHOBAIIHHOTO
MOTEHI[IATy arporpoI0BOIbUOI cepu — CKIAIHUIN 1 OaraTorpaHHUM TMPOIIEC, 1110
BUMAarae 4iTKOi KOHKpeTHU3allli BUMOT JI0 HbOIO Ta MOro CKJIAJOBUX 1HJIUKATOPIB.
BaxnuBo, 1mo6 KkokeH 0OpaHUll 1HIUKATOpP HE JMIIe BigoOpakaB KOHKPETHUU
YUHHUK, @ W YITKO BHU3HA4YaB LIl PO3BUTKY CHUCTEMH, BPAXOBYIOUM HAasIBHI
oOMexeHHA. [HauKaTopyu MOBUHHI OyTH 3pO3YMUIMMH, JETKO BUMIPIOBAHMMH Ta
0a3yBaTUCS HA JOCTYIMHUX BUXIJHUX JAHUX, BOHW TOBHHHI TaKOX 3a0e3medyBaTH
MO>KJIUBICTh MOHITOPMHIY JWHAMIKM BIUIMBY UHWHHHMKIB Ha 1HHOBaIlHUI
MOTEHI[Ia] arponpo0BOIbY0i cepr, a TaKoXkK OIHIOBATA YYTIUBICTh IIHOTO
NOTEHLIaTy /10 BIUIUBY PI3HUX YMHHUKIB — II€ JO3BOJUTH 3JIIHCHUTH BCEOIUHY
OIIHKY 1HHOBAIIMHOI MisTbHOCTI. (Ta0m. 1.7)

BaxxnuBo, mo0 cucreMa KpUTEpiiB Ta I1HIMKATOPIB Oysa ONTUMAJIBHOIO,
TOOTO KIJBKICTh IIOKa3HMKIB, SKI OIIHIOIOTH IHHOBAIlIMHUM  MOTEHI[IAJ

arporpo10BOJIbYOT cthepu, Mae oytu MIHIMaJIBHOIO.



MetoauyHi yMOBM JJISI CTBOPEHHS CHCTEMU KPHUTEPIiB Ta 1HIWKATOPIB
OIIHKY 1HHOBAIIMHOTO MOTEHITIATY arpoIpo0BOJIbUOI cPepH BKIIOYAIOTh:
Ta6mums 1.7
IpuHuunu BUOOPY IHAUKATOPIB ISl iIHTErPAJbHOT0 MOKA3HUKA OLIHKH

iHHOBALIHHOT0 MOTEHIIiaJly arpoNnpPoA0BoJILY0I chepn

[punmn Onuc
BinoGpaxkenus [HaUKaTOp MOBUHEH YITKO IOKAa3yBaTH, SIKUH (akTOp BIUIMBAE Ha
KOHKPETHOT'O YNHHHMKA | CUCTEMY Ta sIKi IIiJIi PO3BUTKY BiH MiITPUMYE.
ScHicTb 1 | Inaukarop mMae OyTH 3pO3yMUIMM Ta JIETKO BUMIPIOBAaHUM, a TaKOX
BUMIpIOBaHICTh MICTHTH YiTKI METOAM OOUUCIICHHSI.

JocrynHicTh BUXIAHHX | [HIUKAaTOp TMOBHHEH 0a3yBaTHCS Ha JaHUX, SKi JIETKO JOCTYITHI JUIS
TAHUX 300py Ta aHami3y.

Mouitopusr nuHamiku | [HIUKaTOp Mae TO3BONATH BiJICTEXKYBATH, SK YAHHUKH BIUIMBAIOTH HA
BIUIUBY IHHOBaLIWHUI  TOTEHI[ial Ta OLIHIOBAaTH  YYTJHBICTH  I[OTO
MOTEHIIiaTy 0 3MiH Y CEPEIOBHUIIII.

Jxepeno: [10]

1. [nTerpanbHUil MOKAa3HUK 1HHOBAIIMHOIO MOTEHIlAaTy arpornpoaoBOJIbYOL
cepu NOBUHEH OyTH BUMIPIOBAHUM 1 00’ €EKTUBHHM.

2. InTerpanibHUi MOKa3HUK Ma€e OXOIUIIOBATH BCIO JIOCHIKYBAHY CHUCTEMY,
BpaxoBytound Bcl ii enemeHTH. OCKUIBKM HE BCl KOMIIOHEHTH MOXYTh OyTH
KUJIBKICHO BUMIpsIHI 0€3M0CepEeIHbO, IHTErpaIbHUM MOKa3HUK MIOBUHEH MICTUTH K
CTATUCTHUYHI, TaK 1 EKCTICPTHI OIIHKH.

3. InTerpanpHuii MOKa3HUK 1HHOBAIIMHOTO IMOTEHIIIANTY arponpo0BOILYOL
cepu MOBUHEH KOMITJIEKCHO ONMCYBATH:

~ CKJIaJI 1 JTIMITH PECypCiB JIJIsl IHHOBAIIHHOTO PO3BUTKY;

~ CHCTEMHUH BIUIUB JETEPMIHAHTIB IHHOBAI[IHHOTO PO3BUTKY;

BpaxyBaHHS PU3MKIB Ta HEBU3HAYEHOCTI.

4.3 TOYKM 30py CTPYKTYpHOI OpraHizailii, IHTETPaJIbHHN MOKA3HUK
1HHOBAIIMHOTO MOTEHI[IaTy arponpo0BoJIbYOI chepr MOBUHEH OYTH 3pO3yMUIHUM 1
MPUIATHUM JIJISI IPAKTUYHOTO BUKOPHUCTAHHS B YIIPABIIIHHI.

OTxe, I1HHOBAIIMHUN TOTEHINAJ arporpooBoIb40i chepu Mae OyTu
OMMUCAaHUNA CHUCTEMOI KUIBKICHUX Ta SKICHMX I1HAUKATOpIB, IO JIO3BOJISIE

3a0€e3MeYNTH HOTO BUMIPIOBAHICTh Y PaMKaX IHTErpaibHOTO MIAXOAY.




BucnoBkmu 10 1 po3ainy

1. ¥V cyyacHMX ymMOBax pO3BUTKY arpapHOTO CEKTOpa OCOOJMBO BaXKIHBHUM
BBAXKA€TbCSI (POPMYBaHHS Ta BJIOCKOHAJCHHS 1HHOBALIMHUX MOXIIUBOCTEN
arpapHux MiANpueMcTB. TeopeTHdHI OCHOBH IILOTO TIPOLIECY OXOIUTIOIOThH
KOMITJIEKCHHM TIJXiT 1O OIlIHKM IHHOBAaIIMHOTO TOTEHINAy, IO BKIIOYAE SK
BHYTPIIIIHI, TaK 1 30BHIIIHI YUHHUKH, 110 BIUIMBAIOTh HA 1HHOBAILINHY JISUIHHICTb.
BaxxnuBuMmHu acmekTaMyd BUCTYyNae 3a0e3MEUYeHHS HaJIeKHOTo (piHAHCYBaHHS,
BIIPOBA/PKCHHSI HOBUX TEXHOJOTIH, PO3BUTOK JIIOJCHKOrO KalliTainy Ta e(eKTHBHA
oprasizaiisi yOpaBIIHCHKUX TMpoIleciB. I[HHOBalIHI MOXIUBOCTI arpapHux
HiAMPUEMCTB BHU3HAYAIOTHCS HE JIMIIE HAasABHUMH PECypcaMu, ajie i 3[aTHICTIO
aJanTyBaTUCS 10 3MIH B PUHKOBOMY CEpPEJIOBHUIII Ta pearyBaTd Ha BUKIUKH
Cy4acCHOCTI.

2. MeTonuuHi 3aca/iv OLIHIOBAHHS 1HHOBAIIMHOTO MOTEHIIIANy IMAIPHEMCTB
arpapHoOro CeKTOpy MOJSATalTh Y CUCTEMHOMY MIAXOJI A0 aHami3y JaHUX, LIO
JI03BOJISIE CTBOPHUTH 1HTErpajbHUN TMOKA3HUK, SKUM BigoOpa)kae pi3HOMaHITHI
aCMeKTH 1HHOBAIIMHOT AiSUTBHOCTI. BaXJIMBUM €JIE€MEHTOM I[bOr0 MPOIECY
BUCTyNa€ BUOIP aIeKBATHUX 1HAMKATOPIB, SIKI HE JIUIIE BIAOOPaKarOTh MOTOYHUI
CTaH IHHOBAIIIITHOTO TMOTEHINaTy, a W 3a0e3MeuyloTh MOKIUBICTH MOHITOPUHTY
Horo 3miH y nuHamini. CUCTeMaTUYHUN aHami3, M0 0a3yeThbCsl Ha CTATUCTUYHUX
JAHUX Ta EKCHEPTHHUX OIlIHKaX, Ja€ 3MOTy c(QOpMyBaTH UITKE YSBIEHHS PO
CWIbHI Ta Ca0Ki CTOPOHU arpapHUX MHIANPUEMCTB Y KOHTEKCTI 1HHOBAIIHOTO
PO3BUTKY.

3. Teopetnuni ocHOBH (OpMyBaHHS Ta BIOCKOHAJCHHS 1HHOBAI[IHHUX
MOJKJIMBOCTEH arpapHuX MiAINPUEMCTB, B MOETHAHHI 3 METOAUYHUMH 3aCaTHUMH
JUTSL OIIHIOBAHHA iX TOTEHIIATy, CTBOPIOIOTh HEOOXiAHY 0a3y miisi e(heKTHBHOTO
yOpaBIiHHS 1HHOBAIIMHMMU TIpoIiecaMu - 1€, B CBOIO depry, 3abesrnedye
M1BULLIEHHS KOHKYPEHTOCIIPOMOXXHOCTI ~ MIJANPUEMCTB,  iX  3JATHOCTI
BIIPOBA)KYBAaTH HOBI1 TEXHOJIOTIi, 110 KPUTUYHO BAXJIMBO AJI CTIHKOTO PO3BUTKY

arpapHoro CEKTOPY B yMOBax Cy4acHol €KOHOMIKH.



PO3JILJI 2. AHAJII3 IHHOBAIIIMHOI'O MOTEHIIAJTY TOB MBK
«EKATEPUHOCJABCbKHUMN»

2.1. OpranizaniiiHo-eKOHOMIYHA XapPaKTEPUCTUKA MiIMPUEMCTBA TA OLIHKA

HOro moreHuiaxy

TOB  «Monouno-Bupoonuunit  Kommiiekc — «ExaTeprHOCIABCHKUI
po3tamoBaHe B JIHIMpomeTpoBChKiA o06nacTi, B JIHIMPOBCHKOMY paiioHi.
Opuanuna anpeca mignpuemcta: 52020, JlHimpomeTpoBchbka  00JacTh,
JIHipoBChKMIA palioH, cuibChbka paga YymakiBchka, Komruiekc OyniBenb Ta
criopyn, 1-/1.

Ictopis ctBOpenHss TOB «MBK «€xarepuHocnaBchbkuit» movanacs 5
#O0BTHSL 2005 poKy, KOJU MIANPUEMCTBO OYyJI0 3apeeECTPOBAHO. 3a POKH CBOTO
ICHYBaHHSI KOMIIaHisl 3HAYHO PO3IIMpHUIIA CBOI BUPOOHUYI MOTYKHOCTI Ta chepu
nismpHOCTI. CrHoyaTKy OpIEHTOBAaHE Ha MOJIOYHE TBAPUHHUIITBO, MiJMPUEMCTBO
MOCTYIIOBO PO3BHBAJIO CBOI MOJKJIMBOCTI Ta 3ailHSAJIO HaJEXKHE MiCLe cepel
MPOBIAHUX BUPOOHHUKIB MOJIOYHOI MPOAYKUIi B perioHi. IlianpueMcTBO HE uiie
30eperyio CBOIO CIeliali3alliio Ha PO3BEJICHHI BEJIMKOI pOraToi Xy100M MOJOYHUX
NOpIJI, i€ i aKTUBHO PO3LIMPIOBAIIO ACOPTUMEHT MPOAYKIIi Ta CIEKTP MOCIYT, K1
HaJA0ThCSI.

["anmy3eBa HaJEKHICTh MIANPUEMCTBA OXOIUIIOE KUIbKA HAMPSIMKIB, 30KpeMa
CUIbChKE TOCIOJIAPCTBO, NMEPEPOOKY MOJIOYHOI MPOAYKIi Ta HAJAHHS MOCIYT Y
chepi TpaHcropty Ta Jorictuku. BigmoBimHo g0 Kiacudikatopa Bumis
exoHomivyHoi gisutbHOCTI (KBEJI), ocHOBHUME BHIaMu AisSUTBHOCTI MiAMPUEMCTBA
€. PpO3BEeNEHHsS BeNMKoi poraroi xyaoou Mosnouynux mnopix (KBEJ 01.41),
nepepoOsieHHsT Mojioka, BuUpoOHHMNTBO Macina ta cupy (KBEJ[ 10.51), omroBa
TOPTIBJIS 3€pPHOM, HEOOpPOOJICHMM TIOTIOHOM, HACIHHSAM 1 KOpPMaMmH [IJii TBapWH
(KBE]J] 46.21), a TakoX HaJaHHS B OpPEHAY CLICHKOTOCTIOJAPCHKUX MAIIHWH 1
ycratkyBanHsa (KBEJ[ 77.31). Taka pi3HOMaHITHICTh BUIB JISITBHOCTI JTO3BOJISIE

HIAIPUEMCTBY €()EKTUBHO TMpaIloBaTH B arpapHOMYy CEKTOpi, 3a0e3MequBIIN



MOBHUM IUKJ BUPOOHUIITBA Ta MEPEPOOKU CLIBCHKOIOCOAAPCHKOT MPOAYKIIiT, IO
CIpHsi€ HOTO KOHKYPEHTOCIIPOMOYKHOCTI Ha PUHKY.

Opranizamiina crpykrypa ynpasimiaass TOB «Momouro-Bupoouuydmii
Kommieke «€xaTepuHOCIaBChKHD» (pHC. 2.1) MoeaHye B cO01 iepapXiuHy CHCTEMY
B3a€MO3B’S3KIB MDK pPI3HUMH MiAPO3AUIaMA Ta TMOCAJA0OBUMHU oOcobaMu, sKa
3a0e3neuye edekTuBHE (YHKIIIOHYBAaHHS IIJANPUEMCTBA B YMOBaxX CY4YaCHOI'O
puHKy. [laHa CTpyKTypa BKJIIOYA€ KiJIbKa PIBHIB YIPaBIIHHS, BiJl KEPIBHUKIB
BUIIOI JIAaHKH JI0 MEHEHKEPIB CepeHbOi Ta HIKYOI JIaHOK, L0 BIJMOBIIAIOTH 3a
pI3HI acHeKTH JisIbHOCTI KoMIaHii. KokeH miipo3/1ia BUKOHYE CBOi crienudiuHi
3aBJaHHS, CHOPSIMOBaHI Ha JIOCATHEHHS 3arajbHUX UUIEH MiANPUEMCTBA,

3a0e3neuyroun KOOPAUHAIIIIO A1l Ta ONTUMaIbHE BUKOPUCTAHHS PECYPCIB.

AMigicTpars |

FOpuauunumii Biin

Byxranrepist

ITnaTiXuui Bl

300TexHIYHA CITyxk0a

MexaHi30BaHe 36pHOCXOBHIIE

Ilex o nepepoOrii coi

Jlaboparopist

<+ 1t 1 1 T 1

|
|
|
|
KopMOBUPOOGHHIITBO |
|
|
|
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Berepunapsa ciayxba

["ocnioiapchbKuit BiILT

Hupexrop

CkJaachKe rocno1apCcTBO |

1

B Cayx0a 3 peMOHTY TPaHCIIOPTY

Tpancnoprtha ciyx0a |

PemoHnTHO-CepBicHa ciryx0a |

I I

Cnyx0a eHepro3abesneueHHs Ta 00CIyroByBaHHS

Bupo6uuurso MBK
[ MT® |

| [Tigpo3nin 3 oxopoHU Ta Oe3neKn |

Puc. 2.1 Opranizaniiina crpykrypa TOB «MoJ/104HO-BUPOOHUYM I KOMILIEKC

«€ExaTepUHOCIABCHKHI»



Opranizamiina  crpyktypa TOB  «MoJ04HO-BUPOOHUYUN  KOMILIEKC
«EKaTepuHOCIABChKUI» MOOyAOBaHa Ha MPUHILMUIAX JIHIHHOTO YNPaBIIHHA, L0
nepeadavyae YiTKUM po3moAia 000B’sI3KIB MK MpalliBHUKaAMHU Ta Miapo3aiiamMu. Ha
YOJIi CTPYKTYPH CTOITh TUPEKTOP, KU KOOPAUHYE MISITBHICTh YCIX MiTPO3ILIIB 1
BIIMOBIZIa€ 3a CTpaTeriyHUM PO3BUTOK MiANpPHEMCTBA. JlUpeKkTop B3aeMojie
0e3mocepeTHbO 3 AJAMIHICTPAIIEI0, IOPUIAYHUM BUIIIJIOM Ta OyXTaJTEpi€ro, IO
3a0e3MevyloTh MpPaBoOBY, (IHAHCOBY Ta OpraHi3aliiiHy MiATPUMKY AisUIBHOCTI
KOMILJICKCY.

KirouoBUMH BUPOOHMYHMMHM MiIPO3JUIAMH € 300TE€XHIYHA CITyk0a, IeX I0
nepepoOIri coi, MexaHizoBaHe 3epHocxoBuile Ta MT® (MoI0YHO-TBapUHHHUIIbKA
dbepma). Jlani miapo3aiiv BIAMNOBIAAIOTH 3a OCHOBHI BHPOOHWYI MPOIIECH, IO
BKJIIOYAIOTh YTPUMAHHS XyAO0OM, BUPOOHHUIITBO KOPMIB, MEpPEpoOKy coi Ta
30epiranHs 3epHa. BerepuHaphHa ciyx0a, ysaboparopiss Ta KOPMOBHUPOOHHUIITBO
3a0€3MeuyIOTh SIKICHUHM KOHTPOJIb BUPOOHHIITBA Ta 3J0POB’ Sl TBAPHH.

TpancmopTHa Ta  PEMOHTHO-CEPBICHA  CIY>)KOM  BIJMOBINAIOTH 34
TPaHCIIOPTYBAaHHS CHUPOBMHHM 1 TMPOAYKIII, @ TaKOXX TEXHIYHE OOCIYrOBYBaHHS
oOJlaflHaHHs, BOHU B3AEMOJIIOTH 13  CIIyk00H0 eHeprozade3neyeHHs Ta
oOCITyroByBaHHs, SIKa MIATpUMY€E Oe3repebdiiiHe (yHKIIIOHYBAaHHS €JIEKTPOMEPEK
Ta 1HIIOI IHPPACTPYKTYPH.

['ocriogapchbkuil B, CKIAAChKE TOCHOJAPCTBO Ta CIyk0a 3 PEMOHTY
TPaHCHIOPTY  3a0€3MeuyloTh  MarepiajJbHO-TeXHIYHY  0a3y  MiANPUEMCTBA,
OpraHi3oByIOUM 30epiraHHsi, 00JIIK Ta OOCIYyroBYBaHHS TPAHCIIOPTHUX 3acOOIB.
[Timpo3ainm 3 oxopoHu Ta Oe3MeKH BiAMOBITAaE 3a 3a0e3medcHHs OC3MEeKH BCIX
MPOIIECIB 1 30€pEKEHHS MaTeplaJbHUX IIIHHOCTEH.

Ha wnactynmHomy erami, Oyj0 OI[IHEHO JHWHAMIKY HasBHOCTI, PyXy Ta
e(eKTUBHOCTI BUKOPUCTAHHS MaTepiabHUX PECYPCIB MiAMPUEMCTBA 3a TIepiof 3-X

OCTaHHIX pokKiB. Pe3ynbTaTu npeacrapieHo B Tadmuili 2.1.



Taomurg 2.1

HasiBHICTB, pyX Ta e)éKTUBHICTh BUKOPUCTAHHS MaTePiaJIbHUX pecypciB

NiANPUEMCTBA
0
MokasHmuKu 2021 2022 2023 Zﬁfgng’

CepentHpopitHA  BAPTICTH  OCHOBHIX 192842,0 187311,0 182862,0 94,82
3aco0iB, TUC. TPH. ' ’ ’ ’
3HOC OCHOBHUX 3aC00iB, THC. TPH. 70882,0 85741,0 102347,0 144,39
[lepBicHa BapTiCTh OCHOBHHX 3acCO0iB, 263724.0 273052.0 285209.0 108.15
THUC. TPH. ' ’ ’ ’
Cepenabopitina BapTicTh 000POTHOTO | 579635 | 3191290 | 380212,0 139,36
KaIiTaily, TUC. TPH. ' ’ ’ ’
KoedimieHT  3pocTaHHs  OCHOBHHX
33cOBiB 0,96 0,97 0,98 101,48
Koedimienta 3HOIIEHHS OCHOBHHUX
33cOBiB 0,27 0,31 0,36 133,51
Koedimienta mpumaTHOCTI OCHOBHHX
3aco0iB 0,73 0,69 0,64 87,68
®DoH0030pPOEHICTH, TUC. TPH./OCO0Y 988,93 985,85 905,26 91,54
donoBiAIaYa, TPH. 1,72 1,95 2,31 134,3
@DOHIOMICTKICTB, TPH. 0,58 0,51 0,43 74,14
[Ipunamae 0OGOPOTHOTO KamiTaly Ha 141 48 170.37 20792 146.96
100 rpH. OCHOBHOTO, TPH. ' ’ ’ ’
PenTabenbHICTh OCHOBHOTO KamiTaly
(3a BasioBUM npudOyTKOM), % 50,9 51,5 558 498
PentabenpHicTh 000POTHOTO KamiTaimy )
(3a BasioBUM npudOyTKOM), % 36,0 30.2 268 91sm.

[IpoBenenuii aHaii3 IMOKa3HUKIB HAsSBHOCTI,

pyxy Ta e(eKTUBHOCTI

BUKOPUCTAaHHA MarepialbHUX pecypciB mianpuemcta 3a 2021-2023 poxu
CBITYUTH MPO CYTTEBI 3MIHU Y BUKOPHUCTAHHI OCHOBHHX 1 0OOPOTHHX 3acOO0iB.
CepenHbpopiuHa BapTICTh OCHOBHUX 3aco0iB 3MmeHmunaca Ha 5,18%, 1o
BiI0OpaXkae TMEBHE CKOPOYEHHS AaKTWMBIB MIANPUEMCTBA, TOMAI fAK IX 3HOC
30uTbIuBCa Ha 44,39%, BKa3zaBIIM Ha TOCWUJICHE BUKOPUCTaHHS Ta CTapiHHS
oOJiaiHaHHs. 3pOCTaHHsI IEPBICHOI BAPTOCTI OCHOBHUX 3ac00iB Ha 8,15% cBiquuTh
PO KamiTaJIOBKIIA/ICHHS Y IPUI0aHHS HOBUX aKTHBIB.

CepennbopiuHa BapTiCTh O0OPOTHOTO KamiTamry 3pocia Ha 39,36%, mo €
MO3UTUBHOIO TEHJCHIIIEI0, aJK€ BKa3ye Ha 30UIbIICHHS OOCSTIB 00OPOTHUX
aktuBiB. KoedilieHT 3pocTaHHs OCHOBHUX 3acoOiB jemnio 3pic Ha 1,48%, amne

Koe(dimieHT 3HOIEHHS maBummBcs Ha 33,51%, 1m0 MOKPECIoe TiABUINCH



amoptuzaiito aktuBiB. KoedimieHT mnpuaarHocti 3Hu3MBCA Ha  12,32%,
BiIoOpakarouu 3MEHIIICHHS BIJICOTKA MPUIATHUX JI0 €KCILTyaTallii 3aco0i1B.

®oH10030poeHICTh 3HM3WIAcT Ha 8,46%, M0 CBIAYATH MPO 3MEHIICHHS
KUTBKOCTI OCHOBHHUX 3ac00iB Ha OJHOTO MpalliBHUKA, a (GOHAOBIIAa4Ya 3pocia 0
2,31 rpH., MOKa3ylOYd MiABUIICHHA €()EKTUBHOCTI BHUKOPUCTAHHS OCHOBHUX
3aco0iB. @oHOMICTKICTh 3MeHIImIacs Ha 0,15 rpH., 10 TO3UTUBHO BiloOpakae
CKOPOYEHHSI BUTpPAT Ha OJUHHUINO Tpoaykiii. [lokazHuk 000pOTHOrO Kamitaiay Ha
100 rpH. ocHOBHOrO 3pic Ha 46,96%, MO CBIMYUTH MPO 3pOCTaHHS (HIHAHCOBOI
THYYKOCTI MIITPUEMCTBA.

PeHTabenbHICTh OCHOBHOTO KamiTaiy 3pocia Ha 4,9 B.II., IO CBIIYUTH IPO
MIJBUIICHHS TMPUOYTKOBOCTI OCHOBHUX 3aco0iB. BogHowac peHTaOEnIbHICTD
000OpOTHOTO KariTaiay 3Hu3uiIacs Ha 9,1 B.II., [0 MOXE BKa3yBaTH HAa 3MEHIIICHHS
e()EeKTUBHOCTI BUKOPUCTAHHS OOOPOTHUX KOIITIB Y IPOLIECT BUPOOHUIITBA.

AHaJI3 TUHAMIKA HasSBHOCTI IIPAIliBHUKIB Ha MANPUEMCTBI € BAXKIUBUM JIJIS
OLIIHKKA HOro KaJpoBOro MOTEHIlaly Ta CTaOLIBbHOCTI TPYAOBOro pecypcy. Bin
JT03BOJISIE BUSIBUTH 3MIHU Y YHUCEIBHOCTI EPCOHATY, 10 MOXYTh OyTH CIIPUUYMHEHI
BHYTPIIIHIMU a00 30BHIMIHIMU (PaKTOpaMH, TAaKUMH K 3MIHH Y BHUPOOHUYUX
mpoiiecax, BIPOBAPKCHHS HOBHUX TEXHOJIOT1H, €KOHOMIYHA cHTyalliss abo 1HIIl
yuHHUKY. HaBegena tabmuis 2.2 BigoOpakae JUHAMIKY KUTBKOCTI MPAIiBHUKIB Ha
MIJIPUEMCTBl 32 aHATI30BaHUN MEPIOA, IO JO03BOJISIE 3pOOUTH BUCHOBKU TPO
TEHJEHUIi Yy CTPYKTypl 3alHATOCTI Ta €(EKTUBHICTh YMNPABIIHHS KaJIpPOBUMU
pecypcamu.

AHani3 AMHaMIKM HasBHOCTI MpAliBHUKIB MiANpUEMCTBa 3a nepiof 3 2021
o 2023 poku 103BOJISIE BUSIBUTU SIK 3arajibHl TEHACHIlI, TaK 1 3MIHU B OKPEMUX
CTPYKTYPHHUX MiAPO3/ijax. 3arajibHa YHCEIbHICTh MPAIIBHUKIB JEII0 3HU3WIACS Y
2022 poui nopiBaaHO 3 2021 poxom (Ha 5 ocib abo 2,6%), npote y 2023 pomi
crioctepiranocs 3poctanns Ha 12 oci6 (abo 6,3%), 1m0 CBIAYUTH MPO MOCTYIIOBE
BIJIHOBJIEHHS PO0O0YOi CuiM. 3a CTPYKTYpOIO MpaliBHUKIB HAWUOUIbILIT 3MiHU
BIIOYJIMCA Y 300TEXHIYHIN CIy»01, /16 YMCeNbHICTh 3MeHImacsa Ha 33,3% y 2022

pori, ane 3pocna Ha 20% y 2023 pormi, a TakoX y TOCHOIAPCHKOMY BIIILII, 1



YUCEIBHICTh MpalliBHUKIB 30uIbmmiaacs Ha 16,7% y 2022 poui 1 me Ha 7,1% y

2023 pori.

Tabmmig 2.2
J{luHaMika HASIBHOCTi NpalliBHUKIB HA MiANPHUEMCTBI, 0Ci0
Poxu Bigxuinenus
ToKasHuK AOcomoTHe Bignocue
2021 | 2022 | 2023 | 2022/ | 2023/ | 2022/ | 2023/
2021 | 2022 | 2021 | 2022
3§1raﬂbHa qucenbgiCTL MPaIliBHUKIB 195 | 190 | 202 5 12 2.6 6.3
H1JIPUEMCTBA, 0C10
3a cmpykmyporo npayisHuxie
AnmiHicTparis 10 10 10 - - - -
IOpunnunuii BiyIiI 5 5 5 - - - -
Byxranrepis 7 7 7 - - - -
IInaTixkau B 8 8 8 - - - -
300TexHIYHA Ciyx0a 15 10 12 -5 2 -33,3 20
KopmoBHpoOHUIITBO 23 21 24 -2 3 -8,7 14,3
MexaHi30BaHE 3€PHOCXOBHIIE 12 12 15 - 3 - 25
Ilex mo mepepoobIi coi 27 27 29 - 2 - 7,4
JlaGoparopis 8 8 8 - - - -
Berepunapha ciyx0a 11 7 7 -4 - -36,4 -
INocnoapcbkuit Biaain 24 28 30 4 16,7 7,1
Cknazicbke rocno1apcTBo 9 9 9 - - - -
Ciyx0a 3 peMOHTY TPAHCIIOPTY 6 6 6 - - - -
TpancnoptHa cinyx6a 7 7 7 - - - -
PemoHTHO-CepBicHa cityk06a 5 5 5 - - - -
Cyx0a eneproszade3nedeHHs Ta 4 4 4
06CITyroByBaHHs i i i i
Bupobuunrso MBK 6 6 6 - - - -
MT® 3 3 3 - - - -
[Tigpo3aia 3 0XopoHU Ta Oe3neKu 5 7 7 2 - 40 -
3a cmamesoio cmpykmyporo
YooBik 110 | 87 73 | -23,00 | -14,00 | -20,91 | -16,09
JKinka 85 103 | 129 | 18,00 | 26,00 | 21,18 | 25,24
3a sikogor cmpykmypoio
Ho 18 pokiB 25 20 17 -5,00 | -3,00 | -20,00 | -15,00
Bin 18 no 25 pokis 98 119 | 120 | 21,00 | 1,00 | 21,43 | 0,84
Bix 25 no 45 pokis 54 37 41 | -17,00 | 4,00 |-31,48 | 10,81
[Tonan 45 pokiB 18 14 24 -4,00 | 10,00 | -22,22 | 71,43
3a pignem oceimu
Cepenns 97 112 | 119 | 15,00 | 7,00 | 15,46 | 6,25
Hemnosua Buia 67 47 52 | -20,00 | 5,00 | -29,85 | 10,64
Buma 31 31 31 - - - -

UucenbHICTh MPAIIBHUKIB Y TPAHCIIOPTHINA, PEMOHTHO-CEPBICHIM CTy»k0ax

Ta naboparopii 3anumanacs cTaOUTFHOIO MPOTATOM TPHOX poOKiB. Berepunapha



cinyx0a 3a3Hana 3HayHOro ckopoueHHs y 2022 poui Ha 36,4%, 1 cutyaris
sanmummnacs HeaMiHHOW y 2023 pori. Coig 3a3HAYUTH TaKOXK CTAOUTBHICTBH Y
aaMiHICTpallii, Oyxraarepii Ta IOpUIUYHOMY BIJJILII, 1€ YUCETBHICTh MPAIliBHUKIB
HE 3MIHIOBAJIACS.

AHaJi3 3a CTaTeBOIO CTPYKTYPOIO MOKAa3aB 3MEHIICHHS! KiJTbKOCTI YOJIOBIKIB
y ckiazal mpariBHukiB Ha 20,91% y 2022 pori Ta me Ha 16,09% y 2023 pori, 1m0
MOX€ BKa3yBaTH Ha 3MiHY crnenudikd poOoTu abo 30BHIIIHI (GaKTOpH, IO
BINTMBAIOTh HA  4YOJIOBIYY 3alHATICTh. BomHOYAc, YHCENIBHICTh KIHOK
30ubITyBanacs: Ha 21,18% y 2022 poui ta Ha 25,24% y 2023 porii.

BikoBa cTpykTypa TakoX 3a3HajJia 3MiH: HaWOUIbIIE CKOPOYCHHS
crocTepiranocs cepeji npaiiBHUKIB BikoM 10 18 pokis (Ha 20% y 2022 porii Ta 1ie
Ha 15% y 2023 pori), 110 MOKE CBIAYUTH TPO 3MIHM Y MIAXOAaX A0 3aTy4EHHS
MOJIOAMX KaJpiB. YUCENbHICTD MPAI[iBHUKIB BIKOM MOHA] 45 pOKiB 3MEHIIWIIACS HA

22,22% y 2022 porii, ane cytteBo 3pocia Ha 71,43% y 2023 porii, 1110 BKa3zye mMpo
MOBEPHEHHS AOCBIIUEHUX (axiBLIB Ta 3MIHU y CTpATErii yIpaBIiHHSI IEPCOHATIOM.

3a piBHEM OCBITH BIJOYJIOCS 3pPOCTaHHA YHCEIBHOCTI TMPAIliBHUKIB 13
cepenHbor0 ocBiToro Ha 15,46% y 2022 pomi ta me Ha 6,25% y 2023 pori.
BojHo4ac KiTbKICTh MpalliBHUKIB 3 HEMOBHOIO BHIIOK OCBITOIO 3MEHIIWJIACA Ha
29,85% y 2022 pomi, anme 3pocna Ha 10,64% y 2023 porii, Toal SK YUCETBHICTH
MpaliBHUKIB 3 BHILOK OCBITOK 3aJMIIAjacs CTaOUIBHOI MPOTIrOM BCHOTO
aHaJ130BaHOTO MEPIOAY.

3aranom, NWHAMIKa YHCEIHHOCTI TMPAIIBHHUKIB MIANMPUEMCTBA BigoOpakae
BIUTUB K 30BHIMIHIX (PaKTOpiB, TaK 1 BHYTPINIHIX 3MIH y MpoOIecax yHpaBIiHHS
KaJjpaMu, IO CHPUSAIOTH ONTHUMI3alli CTPYKTYpH MEpCOHATy Ta IiJIBUILEHHIO
e(EeKTUBHOCT1 HOTO BUKOPUCTAHHSI.

EdexTuBHICTS BUKOPUCTAHHS TPYJAOBUX PECYPCIB TAKOK BBAKAETHCS OJTHUM
13 KIIOYOBUX AacCIeKTIB JIsJIbHOCTI MIANPUEMCTBA, 1[0 BH3HAYae MOTO
MPOIYKTUBHICTh 1 KOHKYPEHTOCTIPOMOXXHICTh. AHaNI3 BIAMOBIIHUX IMOKA3HUKIB
JI03BOJISIE€ OLIIHUTU PIBEHb MPOAYKTUBHOCTI Mpalll, peHTa0eNbHICTh BUKOPUCTAHHS

pobouoi cwiM Ta 3arajibHy €()EKTUBHICTb YMpaBIiHHA NepcoHanoM. (Tadim. 2.3)



Tabomuis 2.3

IToka3HukM epeKTUBHOCTI BUKOPUCTAHHS TPYJAOBHUX pPecypciB

2023 pik +;
INoxa3uuk 2021 2022 2023 - mo 2021

POKY
[TponyxTiBHicTS  npaui  NpawiBHUKIB, | 170368 | 192476 | 209255 388,87
THC. TPH./0CO0Y ' ' : :
Banosuii  mpubyrox  ma - omioro | gas47 | 5g750 504,98 191
MpaiiBHUKA, TUC. TPH./OCOOY ’ ' ’ ’
3apruiaroBigaada, rpH. 11,12 9,03 8,29 -2,83
Banosuii mpubyrox Ha 1 rpH. doHmy i
OILIATH TIpaLL, [pH. 3,28 2,38 2,00 1,28

AHamni3 TMOKa3HUKIB €(QEKTUBHOCTI BHUKOPUCTAHHA TPYIOBUX PECYPCIB
nignpreMcTsa 3a nepion 2021-2023 pokiB CBIAYUTH NPO 3MIHU B IPOTYKTUBHOCTI
Ta eexkTuBHOCTI npati. [IpogykTuBHICTh mpaiii 3pocia Ha 388,87 Tuc. rpH./oco0y
y 2023 pomi nopiBHsiHO 3 2021 pokoM, 110 CBITYHUTH MPO MMiABUIIICHHS BUPOOHUUUX
MO>KJIMBOCTEN MEPCOHAy Ta 30UIbIIEHHS 00CSTIB CTBOPEHOT MpOAyKIli. BamoBuit
npuOyTOK Ha OJHOIO IIpalliBHUKAa TakoX 3pic He3HauHo — Ha 1,91 Tuc.
rpH./0cO0y, 110 BKa3ye Ha CTaOUIBHICTH y MNpuOyTKOBOCTI mparli. BomaHouac,
3apIiaToBijaya 3MeHIwiIacs Ha 2,83 TpH., IO CTBEPIKYE PO 3O1IBIICHHS
BUTpPAT Ha OIJIATY Mpall BUIMUMHU TEMIIAMU, HI’K 3pOCTaHHS MPOAYKTUBHOCTI.

[Toka3Huk BajoBoro nmpuOyTKy Ha 1 rpH. GOHIY OmIaTh mpaili 3HU3UBCS Ha
1,28 TpH., 110 BKa3y€e Ha 3MEHIICHHS €(EKTUBHOCTI BUKOPUCTaHHS (POHIY OIIaTH
npaii. Taka TuHaMiKa CBIIYUTH MPO HEOOXITHICTh MOJABIIOTO BIOCKOHAJICHHS
YOpaBIIHHSA TPYAOBHUMH pecypcamMu Ui TMiJBHUIICHHA iX pPEHTa0eTbHOCTI Ta
e(EeKTUBHOCTI BUKOPUCTAHHS.

Omuinka maiiHoBoro crany TOB «MBK «EKATEPMHOCJIABCBKUI» 3a
2021 — 2023 poku BUCTyMNa€ KIOYOBUM €TAroOM JUIsl pO3yMiHHS (DIHAHCOBOTO
3M0poB’st Ta €(GEeKTUBHOCTI MIANPUEMCTBA. AHali3 OCHOBHUX MaWHOBHX
MOKAa3HUKIB JI03BOJISI€ BUSABUTH TEHJICHIIIT Y 3MiH1 aKTUBIB, 3000B’s13aHb 1 KaIliTary

KOMITaHii, a TaKOX OIIHHUTH ii CIPOMOXKHICTh MIATPUMYBATH CTAOUIHHUI pPiBEHb

JISTIBHOCTI Ta 3a0e3nedyBaTH (hiIHAHCOBY CTIHKICTh. (Tabi. 2.4)



Taomug 2.4
Ouinka maiinoBoro crany TOB «MBK «EKATEPUHOCJIABChKH»
3a 2021 — 2023 pp.

Iloka3zHuk Poku Bigxuinenus
AOcoroTHE BingnocHe
2021 | 2022 | 2023 |\ 75555651 | 202372002 | 2022/2021 | 2023/2022
Heobopothi | 119953 | 440011 | 430416 | 20958,00 | -10495,00 4,99 238
aKTHUBU
Obopotti | 579845 | 319129 | 380212 | 46297,00 | 61083,00 16,97 19,14
aKTHUBU
Boacrui 566835 | 644347 | 703339 | 77512,00 | 58992,00 13,67 9,16
Kalirall
HOBIOCTPOKOBL | carqe | 63578 | 48896 | -3720,00 | -16682,00 5,37 -25 44
3000B’I3aHHS
Lotoqmi 56652 | 52115 | 58393 | -4537,00 | 6278,00 8,01 12,05
3000B’sI3aHHA
Bananc 692785 | 760040 | 810628 | 6725500 | 50588,00 9,71 6,66

Ouinka maitHOBoro crany TOB «MBK «EKATEPMHOCJIABCBKUI» 3a
nepion 3 2021 o 2023 poku 1nokazye CyTTEBI 3MIHU Y CTPYKTYP1 Ta CKJIaJ1 aKTUBIB
1 3000B’s3aHb miAnpueMcTBa. IIpoTarom wnbOro mnepioy CHOCTEPIraeTbes
3pocTaHHsl 000pOTHUX akTUBIB Ha 19,14% y 2023 pori mopiBHSAHO 3 MONEPEIHIM
POKOM, III0 CBIAYUTH MPO 3HAUHE 30UIbIIEHHS JKBIAHOCTI mianpuemMcTBa. OnHaxK,
HEOOOPOTHI aKTHBH, X0ua U 3pociu Ha 4,99% y 2022 pori, 3meHmuucs Ha 2,38%
y 2023 porii, 0 CTBEPIKYE MPO 3MEHIIICHHS 1HBECTHIIIN Y IOBTOCTPOKOBI aKTHUBHU
1 3MEHIIIEHHS TXHbO1 BAPTOCTI.

Bnachuii kamitan mignpueMmctsa 3pic Ha 9,16% y 2023 porii nmopiBHAHO 3
2022 pokoM, 10 CBIIYUTH PO MOKpaIieHHs (JiHAHCOBOI CTa0IILHOCTI 1 3pOCTaHHS
(1HaHCOBUX pe3epBiB. 3HUKEHHS JIOBFOCTPOKOBUX 3000B’s13aHb Ha 25,44% y 2023
poIIl BKa3ye Ha 3MEHIIECHHS 3aJ€KHOCTI B1Jl JOBTOCTPOKOBOTO (piHAHCYBaHHS, IO
MO3WTHUBHO BIUIMBA€ HA 3arajbHUi (iHAHCOBUU pu3UK Komranii. BomHouac,
MOTOYH1 3000B’si3aHHs 30uUTbIIMIIUCS Ha 12,05%, 1m0 BKa3dye Ha IIiJBUILCHHS
3000B’s13aHb Y KOPOTKOCTPOKOBOMY TIE€PIOIi.

Bamora Oanancy mianpueMcTBa 3pocia Ha 6,66% y 2023 pomi, 110
NIATBEP/KYE 3arajibHe pO3IIMPEHHSI MaiHOBOI 0a3u MiJMPUEMCTBA - 1€ CBIIYUTH

Opo 37aTHICTh KOMIIAHIi MIATPpUMYBAaTH CTaOUIbHUN (IHAHCOBHM CTaH 1



3a0e3MneuyBaTu MOJANbIINNA po3BUTOK. OIiHKA MOKA3HUKIB IEMOHCTPYE MO3UTUBHI
TPEHIIM B YIPABIiHHI KamiTaloM 1 3000B’s13aHHSAMU, POTE MOTPEOy€E MOJATBIIOTO
MOHITOPHUHTY JIJIs1 3a0€3MeUeHHS CTIMKOTO (DiHAHCOBOTO CTaHY.

Amari3 ¢pinancosoi crifikocti TOB «MBK «EKATEPUHOCJTABCHKHI»
3a mepiog 2021 — 2023 pokiB Hajae BaXJIMBY I1HQOpMAII0 PO 3AaTHICTH
HiANPUEMCTBA MIATPUMYBAaTH CBOIO (DIHAHCOBY CTaOUIBHICTD Yy 3MIHIOBaHHX
eKOHOMIYHMX yMoOBax. OniHka (iIHAHCOBOI CTIMKOCTI OXOILTIOE aHAaJi3 KIFOUOBUX
MOKAa3HUKIB, TaKUX SK CTPYKTypa KamiTaiay, CIIBBIJHOIIEHHS BJIACHOTO 1
MO3UKOBOIO KaIliTally, a TaKOX 3JaTHICTh MOKPHUBATH 3000B’S3aHHS 32 PaxyHOK
BJIACHUX pecypciB. Po3ris 1MX TOKa3HHUKIB JO03BOJSE OLIHUTH PHU3HKU Ta
MOXJIMBOCTI MiANPUEMCTBA, 3a0€3MEYYI0UYN YITKE YSBICHHS MPO HOTo (PiHAHCOBY
HAJIWHICT Ta aJaNTUBHICTh 0 30BHIIIHIX 1 BHYTPIIIHIX BUKJIHKIB. (Ta0. 2.5)

Tabmanig 2.5
Anani3 ginancosoi criiikocti TOB «MBK « EKATEPHHOCJIABCHKHIN»
3a 2021 - 2023 pp.

Tloka3auk Poxu Bigxunenus
2021 2022 2023 AOGcomroTHe Binnocue
2022/2021 | 2023/2022 | 2022/2021 | 2023/2022

Koedimient

0,82 0,85 0,87 0,03 0,02 3,66 2,35
aBTOHOMII

Koedirmient
(binancoBoi 1,22 1,18 1,15 -0,04 -0,03 -3,28 -2,54
3aJ1€KHOCTI

Koedirmient

MaHEeBPEHOCTI 038 | 041 | 046 0,03 0,05 7,89 12,20
poboyoro

Karitany

Koedimient
CITIBBIHOIIEHHS
IMO3UKOBOI'O Ta 0,22 0,18 0,15 -0,04 -0,03 -18,18 -16,67
BJIACHOT'O
Karitany

Koedimient
¢inancoBoi 4,50 5,57 6,56 1,07 0,99 23,8 17,8
CTabUILHOCTI

Koedimient
[IOTOYHUX 0,21 0,16 0,15 -0,05 -0,01 -23,8 -6,25
3000B’s13aHb




[TpoBenenuit aHami3 (dhiHaHCOBOI CTIHKOCTI TOB «MBK
«EKATEPUHOCJIABCHKMI» 3a mepion 2021 — 2023 pokiB JeMOHCTpye
MO3UTHBHI TEHACHIIT y 3pocTaHH1 (piHAHCOBOi CTIMKOCTI mianpueMcTa. OCHOBHI
MOKAa3HUKHU CBITYATh MPO CTabiJIbHE MOKpaIIeHHs (P IHAHCOBHUX MO3MIIIN KOMITaHii.

Koedimient aBTOHOMII, KWW BigoOpakae YacTKy BJIACHOTO KamiTajly B
3araJlbHOMY KarliTajil mianpueMcTBa, 3pic 3 0,82 y 2021 poui mo 0,87 y 2023 pormi
Ta CBIMYUTH MPO MiABUIICHHA (PIHAHCOBOI HE3AJIEHKHOCTI KOMIIaHIi, 3MEHILIICHHS
3QJIGKHOCTI BiJl 30BHINIHIX JpKepesl (iHAHCYBaHHS Ta IOKpAIEHHS 3aTHOCTI
MTOKPUBATH CBO1 3000B’sI3aHHS BIIACHUMH 3aCO0aMHU.

Koedimient ¢iHaHCOBOT 3alie)XHOCTI 3MeHImmBes 3 1,22 nmo 1,15, mo
B1JI0Opaka€ 3MEHIIIEHHS! YaCTKH MO3UKOBOTO KamiTally B CTPYKTYpl (hiHAHCYBaHHS
NIJIPUEMCTBA 1 3HWKEHHS (DIHAHCOBUX PU3HKIB.

KoedimienT MmaneBpeHOCTI poO0OYOro Kamitainy Takox 30uteiuBces 3 0,38 1o
0,46, 110 BKa3ye Ha MOJIIIIEHHS 3IaTHOCTI MIANPUEMCTBA €PEKTUBHO YIPABISATH
CBOIM poOouuM KamiTasioM. BoaHouac koedillieHT CIiBBIIHOIIEHHS MO3UKOBOTO
Ta BJACHOro Kamitaiay 3meHmuBces 3 0,22 ngo 0,15, mo marBepmKye 3MEHIICHHS
OOpProBOro HAaBAaHTAKCHHSI HA T AMPUEMCTBO.

Koediuient ¢inancoBoi craduibHOCTI 3pic 3 4,5 10 6,56, JEMOHCTPYHOUYU
MIJBUIIEHHS 3aTHOCTI KOMMAaHIi yTpUMyBaTu (hiHAHCOBY CTIHKICTh TPH 3MiHI
eKoHOMIYHMX YMOB. KoedilieHT norounux 3000B’s3aHb 3HU3UBCS A0 0,15, mio
CBITYUTh TIPO 3MEHIICHHS YacCTKU TIOTOYHHUX 3000B’Si3aHb Yy 3arajlbHOMY
(G1HaHCOBOMY CTaH1 MiANPUEMCTBA.

Amnam3 mxksigHocti TOB «MBK «EKATEPUHOCJIABCBKHI» 3a nepio
2021 — 2023 pokiB [103BOJSIE€ OIIHUTH 3AATHICTH MIANPUEMCTBA CBOEYACHO
BUKOHYBATH CBOi 3000B’Si3aHHS, MIATPUMYIOYM (PIHAHCOBY CTIMKICTH Ta
ormepatuBHY edeKkTuBHICTh. OIliHKAa JIKBIAHOCTI OXOIUTIOE aHalli3 OCHOBHUX
MOKA3HUKIB, TAKUX SK KOC(IMIEHT MOTOYHOI JIKBIAHOCTI, IMBUIAKOI JIKBITHOCTI Ta
aOCOJIFOTHOT JIIKBIIHOCTI, IO B1JOOpa)KarOTh 3JaTHICTh KOMITaHii 3a0e3MmeuuTH
MOKPUTTS CBOIX IMOTOYHMUX 3000B’s13aHb 32 paXyHOK HAsSBHUX aKTHBIB. Pe3ynbTaTn

aHaJi3y JIOTIOMOXYTh 3PO3YMITH, HACKIIbKK €(EeKTUBHO IMIJAMPUEMCTBO YIIPaBJIs€e



CBOIMM aKTHMBAaMM 1 MacHUBaMM, a TaKOX SAKI 3MIHM B JIIKBIJIHOCTI BIIOYJIHCS
MIPOTATOM aHAII30BaHOTO mepioay. (Tabd. 2.6)
Tabmums 2.6
Amnauiis giksignocri TOB « MBK «EKATEPUHOCJIABCBbKHUN»
3a 2021 - 2023 pp.

IToxazuuk Poxu Bigxunenns
AOcoiroTHe BinnocHe
2021 | 2022 | 2023 2022/2021 | 2023/2022 | 2022/2021 | 2023/2022

Koedimient
a0COIFOTHOT 0,001 | 0,03 0,17 0,03 0,14 2900,0 466,67

JIKBIAHOCTI

Koedimient
TEPMIHOBOI 1,20 1,92 2,74 0,72 0,82 60,0 427

JIKBIAHOCTI

Koedimient
3arajbHOl 482 6,12 6,51 1,30 0,39 26,97 6,37

JIKBIAHOCTI

Koedimient

CHiBl?iIlHOHIeH}.I.ﬂ 1,16 1,83 251 0,67 0,68 57,8 37,2
J3 1 noro4yHoi

K3

Koedimient
cmiBBiHONIeHHs | 1,54 1,38 1,13 -0,16 -0,25 -10,39 -18,12

AKTHBIB

Ananis niksigaocti TOB «MBK «€KATEPMHOCJIABCBKUM» 3a 2021 —
2023 poku TMOKa3ye IO3MTHBHI TEHACHINI Yy 3MIHI KJIIOUYOBHX ITOKA3HUKIB
JIKBIJHOCTI, 10 BKa3ylOTh Ha MOKpaIlleHHs (DIHAHCOBOTO CTAaHY MiANPUEMCTBA Ta
HOT0 3/JTaTHOCTI MOKPUBATH KOPOTKOCTPOKOB1 3000B’ I3aHHS.

Koedimient adcomorHoi mikBigHocti 3pic 3 0,001 y 2021 pomi go 0,17 y
2023 poii, MO CBIAYATH MPO 3HAYHE TMOKpaIIeHHS B 3a0€3MeUeHHI MHUTTEBO
JOCTYITHUX aKTHUBIB [JI1 TIOKPUTTS TEPMIHOBUX 3000B’s3aHb. BigHOCHE
30UTBIIEHHS! 1ILOTO TMOKa3HUKAa Ha 466,67% JIEeMOHCTpY€e CYTTEBE MiABUIICHHS
¢biHaHCOBOI CTAOUTBHOCTI MITPUEMCTBA.

KoeoitieHT TepMiHOBOT JIIKBIAHOCTI TaKOX IMOKa3aB MO3UTHBHY JWHAMIKY,
3poctaroun 3 1,2 y 2021 pomi nmo 2,74 y 2023 poui. 36inbmenHss Ha 42,7%

BiJI3HAYAE IMIJIBUIICHHS 3aTHOCTI MIAMPUEMCTBA MOKPUBATH KOPOTKOCTPOKOBI



3000B’s13aHHS 0€3 BpaxyBaHHS 3araciB, IO CTajl0 CBIIYEHHSM IOKpAICHHS
(Gh1HAaHCOBOTO yIPaBJIiHHS 1 3MEHIIICHHS 3QJIS)KHOCTI BiJ] 3aMaciB y po3paxyHKax.

KoedimienT 3arampHoi mikBimHOCTI 3pic 3 4,82 10 6,51, mo € CBITYEHHSIM
MOKpAIIeHHs] 3JaTHOCTI MIANPUEMCTBA TOKPUBATH CBOi KOPOTKOCTPOKOBI
3000B’s13aHHS 32 PAXyHOK YCiX 0OOpOTHHMX akTuBiB. Take minBuieHHS Ha 6,37%
BKa3y€e Ha MO3UTUBHUN TpeHJ Yy (IHAHCOBOMY YIIPaBJIIHHI 1 3pOCTaHHS pe3epBiB
JIIKBIJTHOCTI.

KoeoitienT cniBBiIHOIIEHHS Ie0ITOPCHKOI Ta MOTOYHOI KPEIAUTOPCHKOT
3aboproBanocTi 3 1,16 y 2021 porui Bupic g0 2,51 y 2023 porii, 1o Bijioopaxae
CYTT€BE MOJIMIICHHS B YIpaBiiHHI 3a00proBaHicTio. [{ane 3011bmenHs Ha 37,2%
CBITYUTH MpO OuIbII e(eKTUBHE YIPaBIiHHA JEOITOPCHKOI0 3a00PTOBAHICTIO
MOPIBHSHO 3 KPEAUTOPCHKOIO, IO MiJIBUINYE (PIHAHCOBY CTIMKICTh MIMPUEMCTBA.

KoedirieHT cmiBBIIHOIIEHHS aKTUBIB MPOJAEMOHCTPYBaB 3HMKEHHS 3 1,54
o 1,13, mo cBiAYUTH TPO 3MEHIIEHHS 3arajibHOi JIIKBITHOCTI MIAMPUEMCTBA Y
3B’SI3KY 3 JIESIKUMHU 3MIHAMM B aKTHBHIN CTpYKTypi. [IpencraBnene 3MeHIlIeHHs Ha
18,12% BKka3zano Ha CKOpPOUYEHHsS OOCAriB OOOpPOTHUX aKTHBIB Ta YaCTKOBE
301bIIEHHS 30008’ A3aHb,.

AHani3 moka3HUKIB NMpUOYTKOBOCTI Ta AUIOBOI akTUBHOCTI TOB «MBK
«EKATEPUHOCJIABCHKMIT» 3a 2021 — 2023 pokM J03BONSAE OLIHHUTH
e(eKTUBHICTh ISIIHOCTI MIAMPUEMCTBA, HOTO 3/1aTHICTh T€HEPYBaTH MPUOYTOK Ta

[IPABJISITH PECYPCAMHM, 4 TAKOXK JOMIOMOYKE OILIHUTH PiBEHHb (hiHAHCOBOTO 310POB’ S
yop pecyp ’ DI I p A0p

(Tabmn. 2.7)

[IpoBeaenuii anasi3 MoKa3HUKIB MPUOYTKOBOCTI Ta A10BOI akTuBHOCTI TOB
«MBK «EKATEPMHOCJIABCBKUI» 3a 2021 — 2023 poku moKasye
pI3HOMaHITHI ~ TEHJCHINUiT y (IHAHCOBIM  JIAIBHOCTI  MIANPUEMCTBA,  SKi

BiJI0OpakaroTh MOT0 €(DEKTUBHICTH T4 3MIHU B YIPABIIIHHI PECypCaMH.



TabOmurs 2.7

AHaJi3 NOKa3HUKIB Npu0yTKOBOCTI Ta AI0BOI akTUBHOCTI TOB « MBK

«EKATEPUHOCJIABCBKHA» 3a 2021 — 2023 pp.

IToxa3uuk Poxu Bingxuienus
AOcoIroTHE BinnocHe
2021\ 2022 1 2023 2022/2021 | 2023/2022 | 2022/2021 | 2023/2022
IToxa3HuKH 1110BOI aKTUBHOCTI
Koedimient
000pOTHOCTI 049 | 048 0,52 -0,01 0,04 -2,04 8,33
AKTHUBIB
Koedimient
oboporrocri 059 | 057 | 06 -0,02 0,03 -3,39 5,26
BJIACHOTO
KarriTamy
Koedimient
oboporsocti 506 | 384 | 285 | -122 10,99 2411 | 25,97
ne0ITOPCHKOT
3a00proBaHOCTI
Koedimient
oboporsocti 264 | 316 | 3,94 0,52 0,78 19,70 24,68
KPEIUTOPCHKOT
3a00proBaHOCTI
[Toxa3Huku npuOYTKOBOCTI
Yucra
pentabenpHicTs | 12,21 | 27,04 | 20,87 14,83 -6,17 -
BUPOOHUIITBA, %
Yucra
PeHTACEIBHICTS | 365 | 570 | 209 | -11,2 61 :
IPOJIAXKIB
%
Penrabersicts | yg5 | 130 | 109 | 53 21 .
aKTHBIB, %

AHani3 moka3HUKIB NMpUOYTKOBOCTI Ta AUIOBOI akTUBHOCTI TOB «MBK

«EKaTepUHOCIaBCHKUIN

3a  2021-2023 poku JIEMOHCTpPYE

HEOHO3HAYHY

nuHaMiky. KoedimienT obGopoTtHocTi akTuBiB y 2023 pomi 3pic mo 0,52, mio

CBIIYUTh MPO MOKpAIIEHHS €()EKTUBHOCTI BUKOpPUCTaHHS akTuBiB Ha 8,33%

nopiBHsiHO 3 2022 poOKOM, OJHAK BiH 3aJMIIMBCS HIWKYKUM MOpiBHSHO 3 2021

poxom. KoedimieHT 000pPOTHOCTI BJIACHOTO KarliTaly TaKOX ITOKa3aB IMOMIpHE

3poctanHs Ha 5,26% y 2023 poui. Ilpore, 3HauHe 3HWKEHHS KoedilieHTa

000poTHOCTI JediTopchkoi 3aboproBanocTi (-25,97% y 2023 porii mopiBHIHO 3




2022 poKoM) CBITYUTH MPO YHOBLILHEHHS 300py Ae0ITOPCHKUX OOPTiB 1 MOXKJIUBI
TPYAHOII Y CTATHEHHI IUIaTEeXIB.

3 iHmoro 60Ky, Koe(dilieHT O0OOPOTHOCTI KPEeOUTOPCHKOI 3a00pPTrOBaHOCTI
3pic Ha 24,68% y 2023 pori, 110 BKa3zye Ha MPUCKOPEHHSI BUKOHAHHS 3000B’s13aHb
nepen noctadanbHukamMu. Cepen TMOKa3HHUKIB MPUOYTKOBOCTI CIOCTEPIraeThCs
CYTT€BE 3HM)XEHHS YHMCTOi PEHTA0ENbHOCTI BUPOOHHMIITBA, SIKA CKOPOTHJIACS Ha
6,17% y 2023 pori micias pizkoro 3poctanns y 2022 pori. Uucrta peHTaOENbHICTD
npoAaxiB 3HU3MIACA Ha 6,1%, a peHTa0enbHICTh aKTUBIB 3MeHIIMIacs Ha 2,1% y
2023 porri, 110 CBIAYUTH MPO 3HUKEHHS e(DEKTUBHOCTI BUKOPHUCTAHHS aKTUBIB JIJIs
OTpUMaHHs MPUOYTKY. 3arajiom, pe3yJabTaTh aHalli3y BKAa3ylOTh Ha HEOOX1AHICTH
MOKpAIICHHS YMPaBIiHHS Je0ITOPCHKOI0 3a00PrOBAHICTIO Ta 30CEPEHKCHHS Ha
MIJBUINCHHI  €(pEeKTHMBHOCTI  OINepamiiiHOl  JIAJIbHOCTI  JUIA  cTaOimizamii

NpUOYTKOBOCTI MIIPHUEMCTBA.

2.2. Ouinka iHHOBaliiHOI AiSLJILHOCTI Ta IHHOBAIIHOTO MOTEHIIiATY

MiANPUEMCTBA

B  pamkax omigku  iHHOBariiiHoro  moteHmianry TOB — «MBK
«EKaTepUHOCIABChKUI»  BAXIMBO  MPOAHATI3yBaTH  OCHOBHI  HAmNpsSMH
IHHOBAIIIHOT ISUTBHOCTI MIJNPUEMCTBA, K1 BHU3HAYalOTh MOro 3JaTHICTH J0
BIIPOBA/DKCHHS HOBHMX TEXHOJIOTIM Ta pIlIeHb, CHPSAMOBAHUX Ha ITiIBUIICHHS
e(EeKTUBHOCTI BUPOOHMYMX MPOLECIB Ta KOHKYPEHTOCIPOMOXKHOCTI Ha PHUHKY.
[HHOBAI[I/iHA aKTUBHICTh BUCTYNA€E KIIOYOBUM (PaKTOPOM PO3BUTKY KOMIIAHIi, 110
OXOILIIOE PI3HI acHmeKTH — BiJg MOJCpPHI3amii oO0JaJHaHHSA JO ONTHMI3amii
yopaBiaiHChKUX MporeciB. Tabmuisg « OCHOBHI HampsiMU 1HHOBAIIMHOI JisSTTBHOCTI
TOB «MBK «€katepunocnaBcbkuin» Halae AeTalnbHY 1HQOpPMAIliIO MPO KOHKPETHI
3aX0/M, sKi Oynu 3A1MCHEH] ab0 TUIaHYIOThCS 10 peati3allii, a TaKOXK iXHIM BIUIMB
Ha 3araJIbHUI 1HHOBAILIMHUM MTOTEHIIIAJ MIANPUEMCTBA. (Tab. 2.8)

OCHOBHI  HampsIMH IHHOBAIIMHOT ~ JISUTBHOCTI TOB «MBK

«EKaTepUHOCIABCHKUID B1IOOPAKAIOTH MPArHEHHS MiAMPUEMCTBA 10 T1ABUIIICHHS

CBO€1 KOHKYPEHTOCIPOMOKHOCTI Ta €(h)eKTUBHOCTI Yepe3 BIIPOBAKEHHS CYYaCHUX



TEXHOJIOTIH 1 pIllICHb.

Taomurs 2.8
OcCHOBHI HAPSIMM IHHOBALIMHOI AiSVILHOCTI
TOB «MBK «€xaTepnHocjaaBCbKUII»

Hamnpsimok iHHOBAITii XapaKkTepHCTHKa BIIPOBADKYBAHUX 3aXO/IiB
ABToMaru3zallis BripoBakeHHsT cydacHHX TEXHOJIOTIH JUIst onTUMi3alii BUPOOHUYHNX
BUPOOHHUIITBA MpoILeCiB, 30UTBIICHHS MPOJYKTUBHOCTI Ta IMOKPAIIEHHS SKOCTI

MIPOTYKITii
MonepHizaitis OHOBNCHHS ~ BUPOOHWMYOrO  OONMAMHAHHS Ui 3MCHIICHHS
oOJIagHaHHs 3HOIIIYBAHOCTI Ta IMiIBUILEHHS €HEProeeKTUBHOCTI
EneproedexTuBHiCTh Buxopucranas HOBITHIX METO/TiB TUIst 3MCHILICHHS

CHCPI'OCIIOKMBAHHA Ta CKOPOUCHHA BUTPAT HaA eHepr0Hoci'1'

OnTumizanis JoricTUKA | BopoBa/pkeHHsT  TEXHOJNOTIM  Asl  TMOJNINIIEHHS  yIpaBIiHHS
MOCTaYaHHAM 1 30epiraHHsIM IPOAYKIiT

Hoei  mpoayktu  Ta | Po3poOka Ta BHpOBaIKEHHS HOBUX MPOIYKTIB JUIS PO3IIMPEHHS
TEXHOJIOT1i ACOPTUMEHTY Ta 33/I0BOJICHHS MOTPEO CIIOKUBAUiB

ABTOMaTH3alisl BUPOOHMIITBA JO3BOJIIE 3HAYHO OINTUMI3YBaTH HPOILECH,
NIJBUIIUTH MNPOAYKTUBHICTh 1 MOJIMIIMTH SKICTh Opoaykuii. MonepHizamis
oOJlalHaHHS CHOpPSAMOBaHA Ha 3MEHIICHHS 3HOIIYBAHOCTI Ta TiJBUILCHHS
eHeproeeKTUBHOCTI, 1[0 MA€ MPSIMHI BIUIUB HA 3HMKEHHS BUTPAT 1 MOTIMIICHHS
3arajgbHOi e(peKTUBHOCTI BUpOOHUUTBA. OKpemMy yBary miANPUEMCTBO MHPUJILISE
eHeproe()eKTUBHOCTI, BIPOBAAUBIIM JJs IBOTO 3aXOAM JUISI 3MEHUICHHS
€HEeproCloKUBAHHS Ta CKOPOUEHHS BUTPAT HAa EHEPrOHOCII.

OnTuMizallisi JIOTICTUKU CIPUS€ KpPAIIOMY YINPAaBIIHHIO MOCTAa4YaHHSIM Ta
30epiraHHsaM MPOAYKIIii, 10 JT03BOJISIE CKOPOTUTH BUTPATH HA TPAHCIIOPTYBAHHS
Ta MIiJBHUIIATA OMEPATHUBHICTh OOCIYroBYBaHHS KIi€HTIB. HapemiTi, po3BUTOK
HOBHX TMPOJYKTIB Ta TEXHOJOTIH CIpHUSIE PO3IMIUPEHHIO AacCOPTHUMEHTY Ta
3QJIOBOJICHHIO 3pPOCTAlOUMX TOTpeOd CIIOKUBAYIB - Il 3aX0JH KOMIUIEKCHO
BIUIMBAIOTh HA  3MIIHEHHSA  1HHOBAI[IMHONO  TMOTEHIaly  MIJMPUEMCTBA,

3a0€e3MeunBIIH HOT0 CTAOUIBHUI PO3BUTOK Y CYy4YaCHUX yMOBaX.

Jlnst  mpoBeneHHs OIMIHKK  1HHOBaIiHOro moteHiiary TOB MBK
«EKAaTepUHOCIABChKUI) BaXJIMBO IPOBECTH aHAII3 IMOKA3HUKIB 1HHOBAIIAHOT
JISJIBHOCT1 MIANPUEMCTBA 3a OCTaHHI Tpu pokH. [loka3sHUKHM BiIOOpaKarOTh
IHTEHCUBHICTh ~ BIPOBQ)KCHHS  HOBITHIX  TEXHOJIOTiH,  pe3yJbTaTUBHICTh

IHHOBAIIMHUX TPOEKTIB, a TAaKOX E(PEKTUBHICTh BUKOPHUCTAHHS PECYpPCIB IS




MIITPUMKH 1HHOBAIIMHOTO PO3BUTKY. Y Tabmuii 2.9 mpencraBieHi AaHl IIOAO
OOCSTIB 1HBECTHII B 1HHOBAI[IIHI TMPOEKTH, KITBKOCTI BIPOBAIKEHUX HOBHUX
TEXHOJIOT1H, 3pOCTaHHsS MPOMYKTUBHOCTI Mpalli Ta YaCTKH HOBUX TPOAYKTIB Y
3arajibHiil CTPYKTypl peaai3oBaHOl MPOAYKIII - I TMOKa3HUKU JO3BOJISIIOTH
OTpUMAaTH KOMIUIEKCHE VSBJICHHS NP0 [WHAMIKy I1HHOBAIIMHOTO PO3BUTKY
HiANPUEMCTBA Ta WOTO 3MaTHICTh aJanTyBaTHUCA 1O BHMOT PUHKY B yMOBax
MIBUIKAX 3MIH.

Tabmurs 2.9

Hoxa3znuku inHoBauiiiHol AisibHOCTI TOB «MBK «€ExkaTrepuHocIaBCbKUID

Poxu AOcomoTHe BimHOCHE BiIXHIICHHS
IToka3zHuk BIIXUJICHHS

2021 | 2022 | 2023 | 2022/2021 | 2023/2022 | 2022/2021 | 2023/2022
KinbkicTb
SHPOBATICHIR 3 | 5 | 7 2 2 66,67 40,00
IHHOBAIIHHUX
MIPOEKTIB
KinbkicTh
aBTOMATU30BAHUX 4 6 8 2 2 50,00 33,33
BUPOOHUYHX MTPOLIECIB
Butparn Ha IHHOBAWIT | »5 | 3500 | 4100 | 700 900 28,00 28,13
(THC. TpH.)
Exonomia 12 | 15 | 18 3 3 . .
enepropecypcis (%)
3HWKCHHS
BUpPOOHMUYUX  BHUTpaT | 8 10 12 2 2 - -
(%)

[IpoBenennii aHaii3 MOKa3HWKIB 1HHOBaIiiHOI nisutbHOCTI TOB «MBK

«ExarepuHociaBcbkuit» 3a mepiog 2021-2023 pokiB CBIIYUTH MPO MOCTYHOBE
3pOCTaHHS KUIBKOCTI BIIPOBAX)KEHUX 1HHOBALIITHUX MPOEKTIB Ta aBTOMATU30BAHUX
BUPOOHMUUX TIPOIECIB. 30KpeMa, KUIbKICTh 1HHOBAIIMHUX MPOEKTIB 30UIbIITHIACS

3 3y 2021 poui o 7'y 2023 potii, 110 CTAHOBUTH BITHOCHE 3pOCTaHHs Ha 66,67% y



2022 poui ta Ha 40,00% y 2023 pori. AHAJIOTIYHO, KUIBKICTh aBTOMATU30BAHUX
nporieciB 3pocia 3 4 10 8, 10 CBITYUTH PO aKTUBHY MOJEPHI3AIlI0 BUPOOHUUUX
NOTYXXHOCTe. BuTpatn Ha I1HHOBaIli TakKOX MaJld TO3UTUBHY JIUHAMIKY,
3poctaroun Ha 28% MIOPOKY, IO BijoOpakae 1HBECTHUINI B HOB1 TEXHOJOTI Ta
PO3BUTOK ITiAMTPHUEMCTBA.

Exonowmist enepropecypcis 3pocina 3 12% y 2021 pomi g0 18% y 2023 pori,
IO MiJIKPECIIOE YCHIIIHICTh 3aX0/1iB 3 eHeproedekTuBHOCTI. BogHouac 3HMKEHHS
BUPOOHUYUX BUTPAT TAKOXK JEMOHCTPYE MO3UTUBHY JIUHAMIKY, 3MEHIIMBIIUCH Ha
2% mopoky. IlpencraBiieHi MOKa3HMKW BKa3ald MpPO CTAOUIBHUN PO3BUTOK
iHHOBariiHoro  moteHiiatry TOB  «MBK  «ExarepuHocinaBchkuit», 1110
COpSIMOBAaHMM Ha TMIJBUILIEHHS €()EKTUBHOCTI Ta KOHKYPEHTOCIPOMOMXHOCTI
1 IPUEMCTBA.

JocmipkeHHss BUTpaT Ha 1HHOBauidHy JisibHIicTh  TOB  «MBK
«ExarepuHociaBchkuit» 3a 2021-2023 poku 103BOJISE OLIHUTH PE3yJIbTaTUBHICTh
BKJIAJICHUX KOUITIB y pI3HI CErMEHTH MIANPUEMCTBA Ta iX BIUIUB Ha 3arajbHi
MOKa3HUKU poboTu. [IpoTsaroMm mporo mepiogy MiAMPUEMCTBO peali3yBajio HU3KY
IHHOBAIIMHUX 1HILIATHB, COPSIMOBAHUX HA BIIOCKOHAJIEHHS BUPOOHUYMX IPOILIECIB,
MIJBUILIEHHS CTAaHAPTIB SKOCTI MPOIYKLIL Ta 3HM>KEHHS BUTpAT.

AHani3 po3MOAITy 1HBECTUIIM Yy HOBAIil JIEMOHCTPYE, SK KOMIIaHIs
crpsiMOByBaJIa (DIHAHCOBI peCypcH Ha PO3BUTOK OCHOBHHMX HAIPSMKIB CBOET
JTISJIBHOCTI, TaKUX SK aBTOMAaTH3aIlisl BHPOOHWYUX JIHIN, TMOKpaIeHHS
XapaKTEPUCTUK MPOJYKIIi Ta KOHTPOJIb €HEepProcrnoxuBaHHsA. Pucynku 2.2 — 2.4
HUKY€ HAOYHO TMOKAa3YIOTh, SIK 3MIHIOBAJIACsS CTPYKTYpa 1HBECTHULINA y Pi3HI ramysi
nignpuemcTBa potsarom 2021, 2022 ta 2023 poxis.

[IpoBenenuii aHaii3 CTPyKTypy PO3MOJALUTY BUTPAT HA 1HHOBALIMHI MPOEKTH
B TOB «MBK «€karepunocnaBcbkuit» 3a 2021 pik mokasye, 1Mo HaiOlIbIIa
YacTKa pecypciB Oyrna cnpsiMOBaHa Ha aBTOMATHU3AIlil0 KOPMOBHUPOOHUIITBA, SKa
cknana 38% BiJ 3arajJibHUX BUTPAT - 1€ CBIIYUTH MPO MpPArHeHHs MiANPUEMCTBA

MOKPALTUTH €(PEKTUBHICTH IMPOLECIB, MOB’S3aHUX 3 BHUPOOHULITBOM KOPMIB, IO



Ma€ BHpIIIAJIbHE 3HA4YeHHsA JUIs  3a0e3nedeHHs CTa0UIbHOI Ta  SIKICHOT
POYKTUBHOCTI.

MOHITOpUHT SKOCTI MOJIOKa 3aiHSB 32% 3aradbHUX 1HBECTHIIIH, IO
M1JKPECTIOE BAXJIMBICTh KOHTPOJIO SKOCTI KIHIIEBOTO MPOAYKTY JUIsl MIATPUMKH
KOHKYPEHTOCTIPOMOKHOCTI Ha PUHKY. YTIPaBIIHHSI €HEPrOCIOXHWBAHHIM, Ha SIKE
Oyno ButpaueHo 30% Biag 3arajJibHUX BUTpaT, CBIAYUTH MPO MPArHEHHS

H1IPUEMCTBA 10 3MEHILICHHS] €HEPTOBUTPAT 1 MIJBUIIEHHS €HEProe(EeKTUBHOCTI.

YnpasniHHA
€HepProcnoXKMBaHHA
30%

MoHiTOpUHr AKocTi
MOJI0Ka
32%

ABTOMaTK3aLiA
KOPMOBUPOGHULITBA
38%

Puc. 2.2 Crpykrypa po3noaiiy BUTPaT Ha iHHOBauii 3a raay3smu B TOB

«MBK «€ExaTepunociaaBcskuii»» 3a 2021 p, %

Taxum unHOM, B 2021 p. KOMITaHIs PIBHOMIPHO PO3MOAUINIIA THBECTHIIIT MiX
OCHOBHUMHU TaJIy3IMU CBOE€1 TISTIBHOCTI, 10 3a0€3MeUnII0 KOMIUIEKCHUHN MIIX11 10

PO3BUTKY MiANPUEMCTBA Ta MiABUIIUIO HOTO 1HHOBAIIWHUAN MTOTSHITIA.



MogaepHisauis
cuctem 6esnekun PO3BUTOK HOBUX

TexXHoJori B
nepepobui monoka
35%

EkonoriyHi
TexHonorii A/
3MEHLUEHH
BUKUAiB
20%

HoBau,ii B cdepi
roaisn TBApPUH
25%

Puc. 2.3 Ctpykrypa po3nojijly BUTpPaT HA iHHoBauii 3a raaxy3smu B TOB
«MBK «€ExaTepunociaaBcskuii»» 3a 2022 p, %

[IpoBenenuit awnaniz posmoautry Butrpar Ha i”HHoOBalii B TOB «MBK
«ExarepuHoCIaBChkHit» 3a 2022 pik (puc. 2.3) AEMOHCTPYE, IO OCHOBHA YaCTHHA
1HBECTHIII CIIPSMOBYBAJIaCs Ha PO3BUTOK HOBUX TEXHOJIOTIN y MepepooIli MOJIoKa,
1o ckiiano 35% 3arajbHUX BUTPAT - 1€ CBIYUTH MPO BAXKIUBICTH TEXHOJIOTTUHOTO
BJIOCKOHAJICHHSI TPOIIECIB TEPEpOOKH I MIABUIIEHHS SKOCTI TPOIYKII Ta
e(EeKTUBHOCTI BUPOOHUIITBA.

[HHOBaMii y cdepi roxiBm TBapuH oTpuMaiu 25% 3araJbHUX 1HBECTHIIIH,
0 MIJKPECIIOE€ CTpPaTeriuyHy 3HAYMMICTh ONTHUMI3alli KOPMOBOI 0a3zu s
MOKPAIEHHS] TPOJYKTUBHOCTI TBapWH. EKOJOTiuHI TEXHOJOTIT ISl 3MEHIICHHS
BUKH/IIB, Ha K1 0ys0 BUTpadeHo 20%, BKa3ylOTh Ha €KOJOTIYHY BiJMOBIAAIBHICTh
HiAMPUEMCTBA Ta HOTO MPArHEHHS 3HU3UTH HETaTUBHHUM BIUTUB Ha JTOBKIJIIS.

BnpoBamkeHHs cucTeM ynpaBIliHHA JaHUMH oTpuMaio 15% iHBecTHIiH, 110
TOBOPUTH MPO BAXIJIMUBICTH €(hEKTUBHOTO 300py 1 OOPOOKH MaHUX JJIsI T1ABUIIICHHS
3arajibHOI TPOJYKTHUBHOCTI Ta YMNPABIIHCHKUX pilieHb. MojepHi3allisi CHUCTeM
oe3neku ckinana 5%, 110 MiATBEPIKYE yBary MiANPUEMCTBA O MUTaHb 3aXUCTYy
MpaIiBHUKIB 1 3a0€3MeueHHs 0e3neYHuX YMOB poOOTH. TakuM YMHOM, KOMIIaHis B
2022 p. cropsMyBajia IHBECTHLII Ha MPIOPUTETHI HANPSAMHU, IO JAOMNOMOIIIO

3a0€3MeYNTH CTATMI PO3BUTOK Ta 3MIMTHEHHS 11 IHHOBAI[IHHOTO TTOTEHITIATY.



IHHOBAU,iliHI pilleHHA BnpoBaaKeHHsA
ANA ynNpaBAiHHA cucrtem ans

BOAHMMMU pecypcamm
ABTOMaTK3aLif 9%

CUCTEM KOHTPO/IIO
AKOCTI
8%

P0o3BUTOK cucTem
MOHITOPUHTY
340pO0B'A TBApUH

29%

—

BaockoHaneHHsA
CUCTEMMU NOTICTUKU
19%

Po3po6Ka HoBOro
nakyBaHHA gnA

npoaykuii
19%
Puc. 2.4 Ctpykrypa po3nojijy BUTpPaT HA iHHoBauii 3a raaxy3smu B TOB
«MBK «€ExaTepunociaaBcskuii»» 3a 2023 p, %

[IpoBenenuit anamiz cTpykTypu BuTpar Ha iHHOBamii B TOB «MBK
«ExkarepuHociaBchkuii» 3a 2023 pik mokasye, 1110 OCHOBHA YaCTHUHA pecypciB Oyia
COpsIMOBaHAa Ha PO3BUTOK CUCTEM MOHITOPHHIY 3JI0pOB’Sl TBApUH, LIO CKJIA/Ia€e
30% 3aranbHMX BUTpAT. Takuil poO3MOALT KOWITIB MIJKPECIIOE€ MPIOPUTETHICTD
3a0e3neyeHHs] OJaronoyy4yus TBApWH Ui MIJABUINEHHS iX MPOIYKTUBHOCTI Ta
SIKOCT1 KIHIIEBOT MPOIYKIITIi.

BrockonanenHsi cuctemMu JIOTICTUKA Ta po3poOka HOBOTO TAKyBAaHHS IS
OPOIYyKIli, KOXeH 3 skux oTpumaB mo 20% 1HBECTHIH, CBIIYATh MPO
CTpaTeriyHUM MIAX1J A0 ONTHUMI3allii MPOIECiB MOCTAaYaHHS Ta TMOKPAICHHS
CHOKMBYMX BJIACTHUBOCTEH MPOAYKIIi, IO € BaXIUBUM (PaKTOpOM Yy
KOHKYPEHTHOMY CEPEJIOBHIIIL.

[HHOBaIIIT B cucTtemax eHeprozoepexenHs 3aiHsim 10% 3aranbHuX BUTpAT,
II0 BKa3ye Ha 30CEPE/KCHHs MiANPUEMCTBA HA 3MEHILEHHI BHUTpaT Ha
SHEPropecypcu Ta IiJIBUICHHI €HEepProe(eKTUBHOCTI. ABTOMATH3AIllsl CHCTEM
KOHTPOJTIO SIKOCTI Ta 1HHOBALIMHI PillIEeHHs JJI YNPaBJIiHHS BOJIHUMHU pPECypcamu
orpumanu 1o 8% 1 10% BIANOBIAHO, IO CBITYUTH MPO MparHEeHHsS MiANPUEMCTBA

MIJBUIIUTH CTAHAAPTU SKOCTI MPOAYKINI Ta palioHaJbHO BUKOPHUCTOBYBATH

MPUPOIHI PECYPCH.



BropoBamkeHHs cuctem Il MiABUIIEHHS €()eKTUBHOCTI O0JIIKY, SIKE CKJIAJIO
7%, NEMOHCTPY€E BaXKJIUBICTh Cy4YaCHUX TEXHOJOTIH JIJIs1 yIPaBIiHCHKUX MPOIECIB.
Takum 4YWHOM, CTpaTeriyHMM pO3MOJI BUTpAT HA I1HHOBAIi BKa3zye Ha
KOMIUIEKCHUM TiAX1i[ MIAMNPUEMCTBA JO PO3BUTKY, IO BKJIIOYAE ONTHMI3AIlIO
BUPOOHMIITB, MOKPAIIECHHS SIKOCTI MPOIYKIIii Ta 30epeKeHHS PUPOTHUX PECYPCIB.
Jlami Oyno mpoBeJeHO OLIHKY MOKa3HUKIB 1HHOBaIiiHOT nisutbHOCTI TOB
«MBK  «CkarepuHocnaBcbkuitn» 3a 2021-2023 poku g BU3HAYECHHS
¢(eKTHBHOCTI BIPOBAPKCHHS I1HHOBAIIM Yy [ISUIBHICTH MiAOPHEMCTBA. Y
3a3HAYEHUI Mepioj] KOMMaHis 30Cepenuiiacs Ha PO3BUTKY HOBHUX TEXHOJOTIH,
aBTOMAaTH3allli IPOIIECiB, a TAKOX ONTUMI3alii BUpoOHuUIITBa. [IpeacrasneHi naxi
JIO3BOJISIIOTH MPOAHANI3yBaTH JUHAMIKY BIPOBA/KEHHS 1HHOBALIMHUX IPOEKTIB,
o0cCATy 1HBECTHUIIA Y HOBI TEXHOJIOTII, KUIBKICTh MATEHTIB, & TaKOX pPe3yJbTaTH,
OTpPUMaHI BHACIIIJIOK 1HHOBALIMHOI JisTbHOCTI. (Tadu. 2.10)
Ta6mua 2.10
IMoka3nuku inHoBaniiHoi aissibHOCTI TOB «MBK «€EkaTtepunociaBcbKuii»

3a 2021-2023 pp.

IToxasuuk Poxu AOGcomroTHe BigHocHe BigxuieHHS
BIIXMJIEHHS

2021 | 2022 | 2023 | 2022/2021 | 2023/2022 | 2022/2021 | 2023/2022

Kinbkicte

BHPOBA/DHCITHX 3 | 5| 7 2 2 66,67 40,00

1HHOBAILIMHUX
IPOEKTIB

KinbKicTb HOBUX 2 | 3| s 1 2 50,00 66,67
TIPO/TYKTIB

IaBectumii B HIJIK

2500 | 3200 | 4100 700 900 28,00 28,13
(THC. TpH)

IIutoma Bara

IHHOBALH y 15 | 25 | 35 10 10 : :
3araJibHOMY 00Cs31

nponaxy (%)

KinpkicTs ateHTiB 1 2 3 1 1 100,00 50,00

Y4acTh y BUCTaBKaX Ta 2 3 4 1 1 50,00 33.33
KOH(epeHIIisIX

Kinbkicth

CHIBPOOITHUKIB,
3aITy4eHuX J10 10 15 20 5 5 50,00 33,33
IHHOBAILIIHNX
MIPOEKTIB, 0C10




[IpoBenennii aHami3 MOKa3HWKIB 1HHOBaIiiHOI nisuibHOCTI TOB «MBK
«ExarepuHocnaBchkuit» 3a mnepiog 2021-2023 pokiB CBIAYUTH MPO TMO3UTHBHI
TEHJICHIII1 y BIPOBa/PKCHHI HOBOBBE/ICHb Ta 3pOCTaHHI 1HHOBAIIHOTO MOTEHITIATY
HiAIpUEMCTBA. 30UTBIICHHS KUTBKOCTI BIPOBAHPKCHUX 1HHOBAIIWHUX MPOEKTIB 3 3
710 7 3a TpU OCTaHHI POKH, a TAKOXK 3POCTAHHS KUIBKOCTI HOBUX MPOAYKTIB 3 2 J10
S5, TAKpECHTIoE aKTHBHY OPIEHTAIIF0 KOMMAaHIi Ha PO3BUTOK 1 BIOCKOHAJICHHS
npoAykiii. [HBecTuIlii B HAyKOBI JOCHIIPKEHHA Ta JOCHIIHO-KOHCTPYKTOPCHKI
poooru (HIJK) 3pocnu 3 2500 10 4100 THC. IpH, 110 CBIIYUTH MPO IMiABUIIECHHS
yBaru J0 1HHOBAI[Id 1 TOTOBHICTh KOMIIAHIi BKJIQJAaTH KOIITH Y HOBI TE€XHOJIOTII.
[lokasHMKM TUTOMOI Bard 1HHOBAIlIl Yy 3araibHOMYy 00Cs31 MPOAAKY
MPOJIEMOHCTPYBAJIM  CYTTE€BE 3pOCTaHHSA, IO CBIIYUTH MPO  MIJBUIIEHHS
KOHKYPEHTOCHPOMOKHOCTI MPOAYKIii HAa pUHKY. KiIbKICTh MaTEHTIB, OTPUMAHHUX
KOMITIaHI€I0, TaKOX 3pociia, IO CTall0 BAXJIMBUM aCIEKTOM JJisi 3aXHUCTY
IHTENEKTYyaJIbHOI BJIACHOCTI. Y4YacThb y BHCTaBKAaX Ta KOH(EpEeHLISIX, a TaKOoX
30UTBIIIEHHST KUIBKOCT1 CHiBPOOITHHKIB, 3aTy4€HUX JIO IHHOBAIIMHUX IPOEKTIB,
CBITYUTH TMPO AKTUBHY TMO3UIlI0 TiANpUEMCTBA y cdepi oOMiHY TOCBIIOM Ta
BIIPOBAHKCHHS HOBUX iJICH.

Ouinka (iHaHcoBOi eexkTuBHOCTI 1HHOBaUiiHUX MpoekTiB TOB «MBK
«ExarepuHociaBcbkuit» 3a mepion 2021-2023 pokiB 103BOJISIE  3PO3YMITH,
HACKIJIBKM YCIIIIHO MIiANPUEMCTBO peali3ye CBOi 1HHOBAIIWHI 1HIIIATUBH.
Tabmuus 2.11 MICTUTH KITIOYOBI TOKAa3HUKH, SIKI XapaKTepPU3YIOTh BILUIUB
1HHOBAI(I/ Ha (PIHAHCOBI PE3YIbTATH KOMIAHII.

[TpoBenennii ananmiz ¢iHaHCOBOT €(PEKTUBHOCTI IHHOBAIIMHUX MPOEKTIB
TOB «MBK «€katepunocnaBcekuii» 3a nepiog 2021-2023 pokiB CBITYUTH TPO
MO3UTUBHY JIMHAMIKY B PEHTAa0EIbHOCTI Ta 3MEHIIEHHI BUTPAT Ha BUPOOHUIITBO.
PenTabenpHICTh 1HHOBALIMHUX MPOEKTIB 3pocia 3 10% y 2021 pomi go 20% y
2023 porri, MmO CBITYUTh NPO €(HEKTUBHICTH IHBECTHUIIN y HOBI TEXHOJOTIi Ta
MoKpalleHHs: (piHaHCOBUX pe3ynbTaTiB. Butpatu Ha peamizaiito 1HHOBaIlii
3pocTajy, OJHAaK 3pOCTaHHS peHTabeabHOCTI Ta 3MEHIIEHHS BUTpaT Ha

BUpOOHUIITBO Ha 15% y 2023 poril AeMOHCTPYIOTh, IO MIAMPUEMCTBO YCHIIITHO



ONTUMI3Y€E CBOI BUTpaTu. Yac MOBEpHEHHS 1HBECTHIIIM TaK0X 3MEHIIUBCA 3 12 1o
8 MicsIiB, IO CTBEPKYE MPO MPUCKOPEHHS MOBEPHEHHS BKJIAJIEHWX KOIITIB. B
pe3ysibTaTi, 3MEHIIEHHS €HEProCHOKMBaHHA Ha 8% MiAKpecioe ePEeKTUBHICTh
BIIPOBA/KEHUX 1HHOBAIIIM Y 3MEHIIIEHHI BUTPAT Ha PECYPCH.
Tabmums 2.11
IMoka3zuuku pinancoBoi edpexkTBHOCTI iIHHOBaniitHuX mpoekTiB TOB «MBK

«ExarepuHocaaBcbKuii» 3a 2021-2023 pp.

IToxazHuk Poxu AOcomnroTHe BignocHe BiaxuieHHs
BlAXMIICHHSA
2021 | 2022 | 2023 | 2022/2021 | 2023/2022 | 2022/2021 | 2023/2022

PenrabenpHiCTh
IHHOBALIIMHUX 10 15 20 5 5 - -
npoekTiB (%)
Butparu Ha
peamizarito inHoBarin | 2500 | 3200 | 4100 700 900 28,00 28,13
(THC. TPH)
“lac noseprenHs 12 | 10 | 8 2 2 16,67 | -20,00
IHBECTHIII} (MICAIIIB)
3MEHILEHHS BUTPAT Ha
BupoOHUITBO (%) S 10 15 > > i i
3MEHIIICHHS
€HEProCIIOKHUBAHHS 3 5 8 2 3 - -
(%)

Ouinka BmiMBY 1HHOBauid Ha  mnpoayktuBHicTh TOB — «MBK
«ExarepuHociaBcbkuit» 3a nepioa 2021-2023 pokiB Hajae AETAlbHE YSIBICHHS
PO pe3yJibTaTh BIPOBAIKEHHSI 1HHOBALIMHUX MPOEKTIB Y BUPOOHUYI MPOLIECH
nignpueMcTBa.  JlocmimkeHHST TOKa3zye, SKUM UYHHOM  peaii3aiisi HOBHX
TEXHOJIOT1M, aBTOMAaTH3aIlisl MPOIIECIB 1 MOJIEpHI3allisd 00JaJHaHHS BIUIMHYJIW Ha
3arajbHy NPOAYKTHBHICTh, €()EKTHUBHICTh BHUTpPAT Ta SKICTh Npoxykuii. Huxue
IpeACTaBICHO Ta0HMIo 2.9, MO0 MICTHTH KJIIOYOBI ITOKA3HUKH, SIK1 BiJoOpakaroTh
3MiHHU B IPOJYKTUBHOCTI MIAIPUEMCTBA BHACIAOK IHHOBAI[IMHOT 1SUIBHOCTI.

[TpoBenennii ananmiz (¢iHaHCOBOT €(PEKTUBHOCTI I1HHOBAIIMHUX IPOEKTIB
TOB «MBK «€katepunocnaBcbkuii» 3a nepiog 2021-2023 pokiB CBIIYUTH HPO
MO3UTUBHY JIMHAMIKY B PEHTA0EIbHOCTI Ta 3MEHIIICHHI BUTpAT Ha BUPOOHUIITBO.
PenTabenpHiCcTh iHHOBaIMHUX TPOEKTIB 3pocia 3 10% y 2021 pomi mo 20% y

2023 pomi, 1mo CcBiAYUTE TPO €(PEKTUBHICTh 1HBECTHUIIA Y HOB1 TEXHOJIOTIl Ta




MOKpalleHHs (piHaHCOBUX pe3ynbTaTiB. BuTpaTu Ha peanizaifito 1HHOBaIN
3pocTaiy, OJHAaK 3pOCTaHHS peHTabeIbHOCTI Ta 3MEHINEHHS BUTpaT Ha
BUpOOHUIITBO Ha 15% y 2023 porui AEMOHCTPYIOTh, 1O MiANPUEMCTBO YCIIIIHO
ONTHUMI3y€e CBOi BUTpaTU. Yac MoOBEepHEHHs 1HBECTUIIIM TaKOXK 3MEHIIUBCS 3 12 10
8 MicsIiB, IO CTBEPKYE MPO MPUCKOPEHHS MOBEPHEHHS BKJIAJIEHUX KOIITIB. B
pe3ynbTaTi, 3MEHILIEHHS E€HEepProcloXuBaHHSI Ha 8% migkpecioe e(eKTUBHICTD
BIIPOBAPKCHUX IHHOBAIIIA Y 3MEHIIIEHHI BUTPAT Ha PECYPCH.

Tabmuns 2.12

Pe3yabTaTi ONIHKY BIUVIMBY IHHOBaLiil HA NPOAYKTUBHICTH

TOB «MBK «€Exkarepunociaascbkuin» 3a 2021-2023 pp.

[Moxa3uuk Poxu AOcoroTHE BigHocHe BigxuieHHs
BIIXWICHHS
2021 | 2022 | 2023 | 2022/2021 | 2023/2022 | 2022/2021 | 2023/2022

BupoOHUIITBO Ha
OJIHOTO TIPAIliBHUKA 300 | 400 | 500 100 100 33,33 25,00
(THC. TPH)
3pocTaHHs
IPOJIYKTHBHOCTI Tparti 5 10 15 5 5 - -
(%)
Kinexicts Bupobnenol | 109 | 1500 | 2000 | 500 500 50,00 33,33
npoaykiii (1)
Butparu Ha
BUPOOHMITEO Ha 100 | 90 | 80 -10 -10 -10,00 11,11
OJTUHUIIO TIPOTYKIIi
(rpH)
Hac iy . 10| 8 | 6 2 2 20,00 | -25,00
BUPOOHUIITBA (H1)
Bincorok nedexriB y
BUpOOHUIITBI (%0) 2 15 1 0.5 05 ) )

Butpaty Ha BUPOOHUIITBO HAa OJMHHMINO MPOAYKIIT TAKOX 3MEHIIUJIUCS 3
100 tpuBerr a0 80 rpuBeHb, MO BKa3y€ Ha MIABUIICHHS €(EKTHBHOCTI
BUKOPHUCTaHHA pecypciB. Yac mukiy BUpOOHHUIITBA CKOpoTUBCS HA 25%, 3 10 1m0 6
JIHIB, 1110 TOBOPUTH MPO ONTUMI3AI0 BUPOOHMUMX TporeciB. BoaHouac,
3MEHIIICHHS BiJcOTKa nedexTiB y BUpoOHUNTBI 3 2% mo 1% miaTBepmkye
MOKpAIICHHS AKOCTI mponykiii. Takum dYuHOM, I1HHOBAIIHHA JISUTHHICTH
MIJNPUEMCTBA TMO3UTUBHO BIUIMHYJA HA MOro MPOAYKTHUBHICTH, 3a0e3Medyrodu

T IBUTIICHHS e(eKTHUBHOCTI Ta KOHKYPEHTOCTIPOMOXKHOCTI.




2.3. AHaJi3 BIUTMBY 30BHIIIHIX i BHYTpPillIHiX (pakTOpPiB HA iIHHOBaIIHMA

po3BuTok TOB MBK «€EkarepuHoc/iaBcbKuib)

AHaJti3 30BHINIHIX (DAKTOPIB, M0 BIUIMBAIOTh HA 1HHOBALIMHUN PO3BUTOK
TOB «MBK «€xaTepuHOCIABChbKHID», BBAaXKAEThCA BaXJIMBUM  aCHEKTOM
CTpATETIYHOTO YIPABIiHHA KOMIAHI€0. 30BHIMIHI (PAKTOpH, L0 BKIIOYAIOThH
eKOHOMIYHI, MMOJMITUYHI, COL1aJbHI Ta TEXHOJOTIYHI YMOBH, MalOTh ICTOTHHU BILTUB
Ha MOJKJIMBOCTI BMIPOBAPKEHHS IHHOBAIlM Ta iX YCHIIIHICTh. Y Tabmumi 2.13
MIPE/ICTABIICHO KJIIOYOB1 30BHIIIHI YUHHUKH, 10 (POPMYIOTh IHHOBAIIHHUHN KJIiMaT
JUIsL KOMIAHIi, a TakoX IXHIM BIUIMB Ha MPOLECH pO3pOOKH Ta peamizauii
IHHOBAIlIMHUX TPOEKTIB. JlaHui aHami3 J03BOJIUTH OTPUMATH KOMILUIEKCHE
ysBJIEHHS Tpo  cepedosuie, B skomy ¢yHkuionye TOB «MBK
«E€KATEepPUHOCIIABChbKUI», Ta BU3HAYUTH HANPSAMKH JUIS  BJOCKOHAJICHHS
1HHOBAI[IHOT J1SJTBHOCTI.
Tabmnis 2.13
Bnuius 30BHilIHIX ¢pakTOpiB HA iHHOBaliitHuii po3BuTOK TOB « MBK

«€ExarepuHociaaBcbkuin» 3a 2021-2023 pp.

IToxasuuk Poxu AOGcomroTHe BingnocHe BigXuiaeHHs
BIIXWICHHSI
2021 | 2022 | 2023 | 2022/2021 | 2023/2022 | 2022/2021 | 2023/2022
Konkypenuis Ha | o9 35 40 5 5 ) )
puHKy (%)
Aunamika wH - HA | 564 | 9900 | 2500 200 300 10,00 13,64
CHUPOBHHY (TPH/T)
[HBecTHIii B Taly3b 5 5 8 1 9 20,00 33,33
(MJTH. TpH.)
3MIHH B 3aKOHONABCTBI | 5 | 5 | 4 1 1 50,00 33,33
(KUTBKICTB 3MiH)
JocTymnHicTb i i ) )
¢inancyBanns (%) 70 65 60 S S
TpeHau  CHOXXKHUBYOTO 15 20 o5 5 5 i i
nonuty (%)

[IpoBenenuii aHami3 BIUIMBY 30BHIIIHIX (akTOpiB Ha 1HHOBALIMHMIMA
po3Butok TOB «MBK «€xarepunocnaBcbkuit» 3a 2021-2023 poku CBiIYUTH PO

BXKJIMB1 3MIHU B PUHKOBOMY CEpEJIOBHIII, Kl CYTTEBO BIJIMBAIOTH HA JISUIBHICTH




nignpueMmctBa. [lo-nepiie, KOHKypeHIist Ha puHKY 3pocia 3 30% y 2021 poui 110
40% y 2023 porii, 110 BKa3y€e Ha HEOOXITHICTh aKTUBI3aIlil IHHOBAIIMHUX MPOIIECIB
JUTsl 30€pexKEHHST KOHKYPEHTOCIIPOMOXKHOCTI. [liIBUIlIEHa KOHKYPEHIIisl CTIOHYKA€E
KOMIIaH10 JI0 BIPOBAKEHHS HOBUX MPOAYKTIB 1 TEXHOJOTIH, 11100 3a70BOJIBHUTH
3pOCTar04i BUMOTH CIIO)KHBAYiB.

JluHamika I[iH Ha CHPOBHUHY TaK0XX Ma€ CyTTeBHid BIUIMB. LiHn Ha cupoBHUHY
spociu 3 2000 rpu/T y 2021 pomi mo 2500 rpu/T y 2023 pomi. Ile 3pocranns Ha
25% CcBIAUUTH TPO 30UIBIICHHS BUTPAT Ha BUPOOHUIITBO, IO MOXKE HETaTHMBHO
MO3HAYUTHUCS Ha PEHTAOEIbHOCTI MPOEKTIB. Y 3B’S3Ky 3 UMM HiAIPHEMCTBO Ma€
30CEpPEUTHUCS Ha OINTHUMI3allli BUTpAT Ta MOLIYKY HOBUX, OUIbII €()EKTUBHUX
TEXHOJIOT1H JIJIsl 3HMXKEHHST COO1BapTOCTI MPOAYKILIi.

OOcsru 1HBECTHULIN B ramy3b 3pociu 3 5 MiH rpH 'y 2021 pori 10 8 MIIH rpH
y 2023 pori, 1m0 BijoOpakae 3arajabHy TEHACHIIIO /10 301IbIICHHS (hiHAHCYBaHHS
iHHOBamii. Taka &IWMHaMIKa cTajla TO3UTHBHUM CHTHAJIOM, OCKUIBKH OUIBIIE
IHBECTHUIIIM TMPU3BOJIUTHL JO PO3BUTKY HOBHX TEXHOJOTIM Ta IIiJBUIICHHS
KOHKYPEHTOCTIPOMOKHOCTI MTPOJTYKIIIi.

3MIHM B 3aKOHOJABCTBI, IO BIAOYJWCS MPOTSITOM 3a3HAYEHOTO MEpiofy,
TakoXK NOTpeOyroTh yBaru. KinbKicTh 3MiH y 3aKOHOJABCTBI 3pocia 3 2 y 2021
potti 10 4 y 2023 porii, 1110 BUMarae BiJ MiANPUEMCTBA aJarTallii 10 HOBUX YMOB, a
TaKOXX MOTpedye MOAATKOBUX PECypCiB Ha MOHITOPUHI 3aKOHOJABYUX 3MIH 1
BIIPOBAPKCHHS] HOBUX HOPM.

[Ilomo mocrymHocti (piHaHcyBaHHs, TO B 2023 polll BOHa 3MEHIIMJIACS 10
60%, mo Ha 10% Huxve, HiX y 2021 pormi. Taka auHamika Iemio yckiagHUiIa
JIOCTYTI 10 KamiTaiay JJis peajizarlii iHHOBAI[IHHUX MPOEKTIB, 110, B CBOIO YEPTY,
notpedye neperisaay piHaHCOBUX CTpaTerid KOMIaHIi.

TpeHau CHOXHMBYOTO TIONMHUTY TaKOX  JIEMOHCTPYIOTh  3POCTaHHS,
30ubIMBIINCE 3 15% y 2021 poui 10 25% y 2023 poui - 11e CBiAYUTH PO 3MIHY
yno/100aHbh CHOXKHMBAYiB, 110, B CBOI YEPry, CTBOPHUJIO HOBI MOMKJIMBOCTI JIJIs
IHHOBAIITHUX PO3pOOOK, ajge TaKoK BUMAarajio BiJ] KOMMAaHil IIBHJKOI peakiii Ha

3MIHHU B OMHUTI.



VY 3araapHOMY MiICYMKY, 30BHIIIHI (DAaKTOPH, TaKl K KOHKYPEHIIis, I[IHK Ha
CUPOBUHY, 1HBECTHIlll, 3aKOHOJAaBYl 3MIHH, JOCTYNHICTh (DiHAHCYBaHHS 1
CIIOKUBUMIA TOMUT, CTBOPIOIOTh SIK BUKIMKH, TaK 1 MOXJIMBOCTI ISt
iHHOBaIiiHOrO po3BUTKY TOB «MBK «ExarepunocnaBchkuii». g ycninHoi
amanTamii 0 LIUX YMOB IMIiJNPUEMCTBY HEOOXITHO AaKTUBHO BIPOBAIKYBATH
1HHOBAIII1, ONTUMI3yBaTH BUTPATH Ta IIYKATH HOBI1 (DIHAHCOBI IHCTPYMEHTH.

BayTpimHi  ¢akTopy MaTh BUpIIaIbHE 3HAYEHHsS JUIS  YCHIIIHOIO
iHHOBariitHOro po3Butky TOB «MBK «€karepuHocIaBChKU», PO3YMIHHS 1
aHami3 1ux (paKkTopiB JOMOMArae MiANPUEMCTBY €(EKTHUBHILIE BUKOPUCTOBYBATH
CBI TMOTEHINAN [JIsi JOCATHEHHS CTpaTeriyHUX IJIeH B yMOBaxX MIHJIHMBOTO
PUHKOBOTO cepeoBuia. (Tadm. 2.14)

Tabmuus 2.14

BuyTpinHi ¢pakTopH, 110 BIVIMBAIOTH HA IHHOBALIHUI PO3BUTOK

TOB «MBK «€EkarepunocaaBcbkuii» 3a 2021-2023 pp.

P AbGcomroTHe . )
OKH ) BignocHe BiaxXuneHHs
IToxasHuk BiIXWJICHHSA

2021 | 2022 | 2023 | 2022/2021 | 2023/2022 | 2022/2021 | 2023/2022
KinbKicTs BHYTPIIIHIX | g 8 | 10 3,00 2,00 60,00 25,00
JIOCITI JPKEHD
VYyacTh NpaiiBHUKIB Y 50 60 70 1000 10.00 i i
naBuanHi (%) ’ '
Inaukarop
3aI0BOJIEHOCTI 75 80 85 5,00 5,00 - -
nparifiBHuKiB (%)
PiBenbr aBTOMaTm3arii
BUpoOHNYKX mporueciB | 40 50 60 10,00 10,00 - -
(%)
Burparit - ma HIVIKT 45 1 20 | 25 | 500 5,00 : :
(%) ’ ’
Kinekicts
1HHOBAIIMHUX 3 5 7 2,00 2,00 66,67 40,00
IPOEKTIB
KinpkicTs mateHTiB 1 2 3 1,00 1,00 100,00 50,00

[IpoBenennii  aHami3 BHYTpIIHIX  (PaKTOpiB, M1IO0 BIUIMBAIOTh Ha
iHHOBamiiHuii  po3BuTok TOB «MBK  «E€xarepuHOCIaBChKUI», MOKa3ye
No3UTUBHY AuHamiky 3a 2021-2023 poku. ['oJ0BHUM YMHHHKOM OyIIO 3pOCTaHHS

KUTBKOCTI BHYTPIIIHIX JAOCIIJKEHb, K1 30UIbmuiancs 3 5 g0 10, mo cBiguuTh npo




aKTHBHI 3aIlIKaBJICHHS MIANPUEMCTBA Y HAyKOBO-JIOCTIAHINA AiSIIBHOCTI. Y4YacTh
MpaliBHUKIB Y HABYAJIBHUX MPOrpaMax Takoxk 3poctae, 3 50% y 2021 pomi xo 70%
y 2023 pori, MmO CTaJl0 BaXJIWBUM TMOKAa3HUKOM T'OTOBHOCTI IEPCOHANY 10
3aCBOEHHSI HOBHUX 3HaHb 1 TEXHOJIOT1H.

3a/10BOJICHICTh TpaIliBHUKIB, 10 3pocia 3 75% mo 85%, Bkazye Ha
MOKpAIIeHHs] YMOB TIpalli Ta MOTHBAallii, IO CIHpHUS€ Kpalliil 3aJIy4eHOCTi [0
IHHOBaIIHUX TporieciB. KpiM Toro, piBeHb aBTOMaTH3aIlli BUPOOHUYHX IIPOIIECIB
3pic 3 40% no 60%, MO CcTal0 O3HAKOIO BIPOBAKEHHS HOBUX TEXHOJIOTIH 1
MiJBUIICHHS e(PEKTUBHOCTI BUPOOHUIITBA.

Butpatn Ha HaAyKOBO-JOCHIJHI Ta JOCIITHO-KOHCTPYKTOPCHKI poOOTH
(HOJKP) 3pocimu 3 15% mo 25%, 1o migKpecltoe CTpaTeriyHy OpiEHTAIliIo
KOMITaHli Ha IHHOBAIIi 1 po3BUTOK. KIJIbKICTh 1HHOBaLIMHHUX MPOEKTIB IOJIBOIJIACH,
3 3 1o 7, M0 CBIIYUTH NP0 JAWHAMIYHUN BIPOBA/KEHHS HOBOBBEICHb Ha
nignpueMcTBi. KibKicTh OTpUMaHUX TATEHTIB 3pociia 3 1 10 3, 1m0 CBIAYUTE TIPO
PEe3YyIbTaTUBHICTh IHHOBAIIMHOT 1sTBHOCTI.

[Ipencrasneni B Tabmuin 2.15 Moka3HUKH CBIAYATH MPO TE, M0 BHYTPIIIHI
YMHHUKK, Takl K MIABUIIEHHS  KBamdikamii  CHIBpOOITHUKIB,  pIBEHb
aBToOMaTu3alii 1 HAYKOBO-JOCHIIHA  JISUIbHICTb, CHPUSIOTH  3MIIIHEHHIO
IHHOBAIIMHOTO MOTEHITIATY TMTPUEMCTBA 1 HOTO KOHKYPEHTO3/IaTHOCTI HA PUHKY.

TexHonoriuni (akTopu 3a0€3MeuylOTh CTUMYJIIOBAHHS  1HHOBAIIITHOTO

po3Butky TOB «MBK «€karepuHoCiaBChbkHil», OCKUIBKH BOHU BHU3HAYAIOTh
MOKJIMBOCTI MIAMPUEMCTBA JJIsl BIPOBAHKEHHS HOBHUX TEXHOJIOTIH, MiJABUIIECHHS
e(eKTUBHOCTI BUPOOHUYUX MPOLECIB Ta PO3POOKM IHHOBALIMHOI MPOAYKIIIL.
AHaJl3 TEXHOJOTIYHUX YMHHHUKIB JO3BOJISIE€ OIIHUTH, SK PIBEHb aBTOMAaTH3AIlli,
BIIPOBA/DKCHHS HOBUX TEXHIYHUX pIlIEHb Ta MOJCpHI3alisa 00JagHaHHS
BIUTMBAIOTh HA 3arajbHUN PO3BUTOK IHHOBAIIMHOI MiSUTBHOCTI MiANPUEMCTBA.
Tabmus 2.15 neMOHCTpy€e OCHOBHI IMOKAa3HUKH BIUIMBY TEXHOJOTTYHUX (haKTOPIB
Ha 1HHOBaiiHUK po3BuUTOK TOB «MBK «Exarepunocnascekuii» 3a 2021-2023

POKH.



Taomung 2.15
BruiuB TexHoJI0TTYHNX (paKTOPiB HA iHHOBauiiiHui po3BuTOK TOB «MBK

«ExarepuHocaaBcbkuiny 3a 2021-2023 pp.

AOcooTHe ) )
Poxku . BignocHe BigXxuaeHHS
IToxa3Huk BiIXHMJICHHS

2021 | 2022 | 2023 | 2022/2021 | 2023/2022 | 2022/2021 | 2023/2022
Butparu Ha
MO/IEpHI3aIli0 1500 | 2000 | 2500 500,00 500,00 33,33 25,00
o0JsaHaHHS (THC. TPH)
KinpKicThb HOBHX
TEXHOJIOT'IH, mo | 2 3 5 1,00 2,00 50,00 66,67
BITPOBA/KEH1
Yac Ha BOPOBAIKECHHS
HOBUX TexHouoriit | 12 10 8 -2,00 -2,00 -16,67 -20,00
(mic.)
PiBensn
eHeproe()eKTHBHOCTI 10 15 20 5,00 5,00 - -
(%)
KinpkicThb
aBTOMATU30BAHUX 4 6 8 2,00 2,00 50,00 33,33
MIPOIIECiB
JloCTymiiCTe | HOBMX | 6 | g5 | 70 5,00 5,00 - -
TexHoJ0Tii (%0)
3pocTaHHs _imBecTyii 5 7 10 2,00 3,00 i i
y Texnoutorii (%)

[Tpotsirom 2021-2023 pokie TOB «MBK «€karepuHOCIaBChKHIN aKTUBHO
MpaIoBag0 Haj BIPOBAKEHHSIM HOBUX TEXHOJOTIN, IO CYTTEBO BIUIMHYJO Ha
IHHOBAIIMHUIA PO3BUTOK KOMITaHii. ['07OBHUM (HaKTOpOM IBOTO PO3BUTKY OYyiH
BUTPATU HA MOJEpHI3ali0 00gagHanHs, sKi 3pocau 3 1500 no 2500 tuc. rpH - ue
1HBECTYBaHHS J03BOJIUJIO MIJIPUEMCTBY HE TUILKM OHOBUTH TE€XHIUHY 0Oasy, ane i
CKOPOTHUTH Yac Ha BIPOBAKEHHS HOBUX TexHosoTik. Sxmo y 2021 pomi s
1bOro O0yJsi0 MoTpioHO 12 MicsiB, To Bxke B 2023 porii 1iei NoKa3HUK 3HU3UBCS J10
8 MicsIIiB.

KinbKicTh HOBUX TEXHOJIOT1M, BIPOBAKEHUX 3a TPU POKHU, TAKOXK 3pocia: 3
2 y 2021 pomi mo 5 y 2023 poii, MO CBITYUTH MPO CTPIMKE 3pPOCTAHHS
IHHOBAIlIMHOI ~ aKTUBHOCTI  KommaHii.  BopgHouac,  MmABHUINEHHS  pIBHSA
eHeproedexktruBHOCTI Ha 10% 3a 1ei nepioa crano Iie OJHUM MOKAa3HUKOM TOTO,

10 BIIPOBAJKEHI TEXHOJIOT1I HE JIKIe 30UIBIIMIM MPOIYKTUBHICTh, @ 1 3HU3WIN




€HEProCHOKUBaHHS, IO T[O3UTUBHO BIUIMHYJIO Ha 3arajlbHy e(eKTUBHICTb
BUPOOHUYHUX TIPOIIECIB.

KinpkicTh aBTOMaTH30BaHUX IpolieciB 30umbmImiaca 3 4 10 8, MO TaKoX
1JBUIIIIIO MPOAYKTUBHICTD 1 TOYHICTh BUPOOHUIITBA, CKOPOTHUBIIIM Yac 1 BUTPATH
Ha BUKOHAHHS PYTHHHHUX Omeparliii. 3aBIsSKd IIbOMY PiBEHb TOCTYITHOCTI HOBHX
TexXHoJIor# 30uipmmBesT Ha 10%, MmO mie OUIbIIE 3MIIMHWIO TEXHOJOTTYHUMN
noTeHIian kommnanii. KpiMm Toro, 3poctanHs iHBeCTHIIM B TexHOJ0TI 3 5% 10 10%
B 2023 pomi MiOKpeciioe CTpaTeriyHy Ba)KJIMBICTh I1HHOBAIll AJii PO3BUTKY
KOMMaHii Ta ii 37aTHICTh aanTyBaTUCA JI0 3MIiH Ha PUHKY.

Takum ynnHoMm, TOB «MBK «C€kaTepuHOCIaBCHKUID» TPOIOBKYE AKTUBHO
PO3BUBATHUCS, BUKOPUCTOBYIOYM TEXHOJIOT1UHI 1HHOBAIIT IK OCHOBHUN 1HCTPYMEHT
JUTSI T IBUIIICHHS] CBOET KOHKYPEHTOCITPOMOYXKHOCTI Ta €()EeKTUBHOCTI.

Hus  3a0e3neyeHHs iHHOBaIlliHOTO  po3Butky  TOB «MBK
«EKATEPUHOCIABChKUI» BaXKJIUBI SK €KOHOMIYHI, TaK 1 COIiaJbHI Ta €KOJOT14HI
dakTopu. BrijiuB nux YMHHUKIB 1ICTOTHO TTO3HAYAETHCS HA CTPATETTUHUX PIIICHHSX
KOMMaHii 1 1i 34aTHOCT1 aJanTyBaTUCS 10 3MiH B pUHKOBOMY cepeoBuiili. (Tad.
2.16)

Ta6mwmis 2.16
BB eKOHOMIYHHUX, €KOJIOTIYHHUX i comiaibHUX (PAKTOPIB HA iHHOBALIMHUIA

po3Butok TOB «MBK «€ExkarepunociaaBcbkuii» 3a 2021-2023 pp.

AOcomroTHE . )
Poku . BinnocHe BiOXujIeHHS
Tloka3nuk BIIXMJICHHS

2021 | 2022 | 2023 | 2022/2021 | 2023/2022 | 2022/2021 | 2023/2022
Jluramika - BaioBOro | 44 | 1o | 15 2,00 3,00 20,00 25,00
npuOyTKY (MJIH. TPH.)
3azoBoieHiCTs 70 | 75 | 80 | 500 5,00 . .
kiienTiB (%)
3pOoCTaHHs MONUTY Ha
ekonoriuni  mpoayktu | 10 15 20 5,00 5,00 - -
(%)
Burpatu na exonorani | g4y | 790 | 900 | 200,00 200,00 40,00 28,57
IIPOEKTH (TUC. TPH)
BnpoBamxenns
€KOJIOTTYHUX 40 50 60 10,00 10,00 - -
cranaptis (%)
3umkenns Bukuais (%) | 10 15 20 5,00 5,00 - -

[IpoBenenunii aHani3 BIUIMBY E€KOHOMIYHHUX, COLIAJBHUX 1 EKOJOTIYHUX

dakTopiB Ha iHHOBaIiHUN po3BUTOK TOB «MBK «EkatepuHocimaBchkuit» 3a




nepiog 2021-2023 pokiB JEMOHCTPYE TMO3UTHUBHY JIUHAMIKY Y BCIX KIHOYOBHX
MOKa3HUKAaX.

30kpema, TMHaMiKa BajgoBoro mpuOyTky 3pocia 3 10 g0 15 MiH rpH, 10 €
BOKJIMBUM 1HIAMKATOPOM (hIHAHCOBOI CTaOIILHOCTI MIANMPUEMCTBA Ta MOrO
3JaTHOCTI 1HBECTYBAaTH B 1HHOBAI[IIIHI MPOEKTH. AOCOIIOTHE BIAXUIICHHS HA PiBHI
2 miH rpH Mk 2021 ta 2022 pokamu 1 3 muH TpH Mix 2022 Ta 2023 pokamu
CBIJIYMTH MPO CTIHKe 3pocTaHHs 3 TeMiamu 20% 1 25% BIAIOBIIHO.

ComianpHi  (pakTOpM  TaKOK BHUSIBUIM  TIO3UTHUBHI  3MIHU. PiBeHb
3aJI0BOJICHOCTI KJI€HTIB 3pic Ha 7,14% y 2022 pori nopiBHaHO 3 2021 pokom 1 Ha
6,67% y 2023 poui mopiBHsiHO 3 2022 poKOM, IIO0 € CBIJIUYEHHSIM IT1ABUIICHHS
SKOCTI1 MPOAYKIIIT Ta MOCTYT, BIPOBAPKEHUX KOMITAHIEIO.

BaxxnuBuM (akTopoM i PO3BUTKY € 3pPOCTAaHHSI MOMMUTY HAa €KOJOTIYH1
NpOayKTH, sike mockianano 50% y 2022 poui ta 33,33% y 2023 pomi. lle
B1JIOOpaXka€ aKTyaJbHICTh 1 HEOOXITHICTh €KOJIOTTYHMX 1HHOBAIlI Ha Cy4acHOMY
PUHKY, IO CTUMYJIIOE KOMIIAHIIO BKJIAJaTH OUIbIIE PECYpPCiB B EKOJIOTIYHI
IPOEKTH.

[Iogo eKoJIOTIYHUX MOKA3HMKIB, BUTPATU HA €KOJIOTIYHI MPOEKTH 3POCIH 3
500 tuc. rpa y 2021 poui 1o 900 Tuc. rpH y 2023 pori, a 1€ CBIAYUTH PO
30UTBIIIEHHST YBaru 70 30epekeHHs] HaBKOJIUIIHKOTO cepeloBHINa. BrpoBamkeHHs
€KOJIOTIYHUX  CTAHJIApPTIB  TAKOXK  JIEMOHCTPYE  MO3UTUBHY  JHHAMIKY,
30uTbImuBIIUCE HA 25% y 2022 poui ta Ha 20% y 2023 pomi. BaxiuBum
JIOCSITHEHHSIM CTaJIO 3HWKEHHS BUKUJIIB, sike 3pocio y 2022 porii ta B 2023 porii.

Takum ymHoMmM, TOB «MBK «€kaTeprHOCIABCHKUI» YCIIIIHO TMOETHYE
EKOHOMIYHHM PO3BUTOK 13 COIIaJbHOIO BIJMOBINAJBHICTIO Ta EKOJIOTTYHOIO

CTIMKICTIO, 1110 CIIPHUsI€ HOTO IHHOBAIIMHOMY 3pOCTAHHIO Ta 3MIIHCHHIO.



BucHoBkmu 10 2 po3ainay

1. TOB «MonouHo-Bupoonnunii  Kommuieke — «€KaTepuHOCIaBChKUID)
npaitoe Ha puHKY 3 2005 poKy 1 OXOIUTIOE KilbKa HAIPSMKIB BUIIB €KOHOMIYHOT
JTISJIBHOCTI — 1€ PO3BEACHHS BEJIMKOI pOoraroi XyJao0M MOJOYHHMX TIOPiJ,
nepepoOIeHHsT MOJIOKa, BHPOOHMIITBO Maclia Ta CHpPY, HaJaHHA B OpEHAY
CIJIbCHKOTOCIIOJIAPCHKUX MAIIIMH 1 YCTaTKyBaHHS ToIo. Taka pi3HOMaHITHICTh
BUJIIB MTISUTBHOCTI JIO3BOJISIE MIAMPUEMCTBY €()EKTUBHO MPAIIOBATA B arpapHOMY
CEeKTOpl, 3a0e3MeyuBIIM TOBHMM IMKJI  BHUPOOHUIITBA Ta  MNEPEPOOKHU
CUTBCHKOTOCTIOAAPCHKOI MPOAYKIIii, IO CHpHsiE€ HOTO KOHKYPEHTOCIPOMOMKHOCTI
Ha PUHKY.

2. [TinmpueMcTBO B AOCTaTHIN Mipl 3a0€3MEYeHO MaTepialbHO-BUPOOHUYUM
MOTEHI[AJIOM, KU palioHaIbHO Ta €()eKTUBHO BUKOPHUCTOBYE, MPO IO CBIIYUTH
dboHoBIIAYA, KA 3a MEpioj AOCiKEeHHs 3pocia Ha 34,1%, a peHTabenbHICTh
OCHOBHOTO KamiTally miaBUIIMIach Ha 4,9 BifCOTKOBUX MyHKTHU. [IpoTe, € meBHi
npo0JieMH 3 OHOBJICHHSIM OCHOBHHUX 3aC001B (TEMITU 3HOIIECHHS OCHOBHHUX 3ac001B
MEePEBUIILYIOTh TEMITH iX OHOBJICHHS) Ta €(hEKTUBHICTIO BUKOPUCTaHHS 000POTHOTO
KamiTany (peHTadeIbHICTh 000POTHOTO KamiTaly CKOpOTHiIach Ha 9,1 BiCOTKOBUM
MYHKT), II0 MOSCHIOETHCS HEPIBHOMIPHUMHU TEMIAaMHU 3pOCTaHHS MPUOYTKY Ta
BapTOCTI 0OOPOTHOTO KarliTamy.

3. [linmpueMcTBO Ma€e MOCUTh TOTY)KHUW KaJApOBUH TIOTCHINAN, SKHI
palioHaNbHO Ta €PEKTUBHO BUKOPUCTOBYETHCS, IIPO IO CBIAYUTH MPOAYKTHUBHICTD
mparli, sika y 3BITHOMY DOIll B TOPIBHSIHHI 3 0a30BHM 30UIbIMiIach B 3,9 pasm.
Kpim Toro, Ha migmpHEMCTBI MOCTIMHO TPOBOJUTHCS MIiABUINEHHS KBajidikamii
NPl BHUKIB.

4. Otinka iHAaHCOBOTO CTaHy MiAMPUEMCTBA JTOBENA, 110 TPOTATOM TIEPIOTy
JOCIIJKEHHSI BOHO € (IHAHCOBO  HE3aIeKHUM  (KOe(]iI[leHT aBTOHOMIT
nignpueMcTBa aopiBHIOE 0,87 y 3BITHOMY pOIli), TJIATO- Ta KPEAUTOCITPOMOKHIM,

X04a 1 MaJIo MeBHi MpobseMu 3 abCoMoTHOO JiKBiAHICTIO B 2021 Ta 2022 pokax.



5. Ha ocHoBi mpoBeaeHOro aHajizy iHHOBaMIMHOI AisuIbHOCTI 3a 2021-
2023 poku Oyno BHUSBICHO MO3UTHBHY IUHAMIKYy B 1HHOBaLlIHHOMY PO3BUTKY
mianpueMcTBa. Tak, KUIBKICTh BIPOBAKEHUX 1HHOBAIIMHUX MPOEKTIB 3pocia 3 3
y 2021 pomui no 7 'y 2023 porii, a KUIBKICTh HOBUX IIPOJIYKTIB 301IbIINMIIACH 3 2 /10 5.
Butpatu Ha iHHOBaLi TaKOX IEMOHCTPYIOTh 3pocTaHHs, AocarHyBmu 4100 TwHC.
rpH. y 2023 poui, mo Ha 28% Oinblne, HIXX y HonepeaHbomy poli. Bomnowac
eKOHOMIs1 eHepropecypcis 3pocia 3 12% no 18%, a 3HmwKEeHHS] BAPOOHUYINX BUTPAT
CTaHOBUTH 12%, 0 CBIAYUTH MPO MiABHUIIEHHS €(PEKTUBHOCTI BUKOPUCTAHHS
pecypciB. KinpkicTh maTeHTIB 301UIbIIHIIACE 3 1 70 3, 10 MIAKPECTIOE 3HATYITICTh
IHTENEeKTYallbHOI ~ BJIACHOCTI JJIi  KommaHii. B 1mijgoMmy, peHTa0eNnbHICTh
IHHOBAIIIMHUX TPO€EKTIB maBuimiaack 3 10% y 2021 pomi 1o 20% y 2023 pori, a
4yac MOBEPHEHHS 1THBECTUII CKOPOTUBCS 3 12 10 8 micAIIiB.

Bce Bumie mepeniueHe miaTBEpKye €(DEKTUBHICTh OOpaHMX CTpaTeriil i
BKa3zye Ha CTaOUIbHUN pO3BUTOK I1HHOBALIMHOIO MOTEHLIANy MIAIPHEMCTBA,
OpPIEHTOBAHOTO Ha IIJIBUIIEHHS KOHKYPEHTOCIPOMOXXHOCTI Ta €(QEKTUBHOCTI
BUPOOHUIITBA.

6. [IpoBenenuii aHami3 30BHIMIHIX Ta BHYTPIIHIX (HaKTOPiB, IO
BIUTMBAIOTh Ha iHHOBamiHUi po3Butok TOB «MBK «E€xarepunocnaBchkuii» 3a
2021-2023 pokm, BKa3ye Ha BaXIWBI 3MIHM B PHUHKOBOMY CEpPEIOBHII Ta
BHYTPIIIHIN CTPYyKTYypi Kommauii. 3pocTtanHs KoHkypeHuii 1o 40% Tta nuHamika
I[IH Ha CUPOBUHY, sika 3pocia Ha 25%, MIIKpec/oTh MoTpedy B aKTUBI3AIli
IHHOBAIIMHUX TPOIECIB A MIATPUMKU KOHKYPEHTOCIPOMOXHOCTI. BHyTpimiHi
YUHHUKH TaKOXX JIEMOHCTPYIOTh TMO3WTHUBHY TEHJCHI[IIO: KUIBKICTh BHYTPIIIHIX

nociimpkers 3pociaa Ha 100%, a utpatu Ha HJIJAKP migBumnunucs na 10%.



PO3/LJI 3. PO3POBKA CTPATEI'TH JUISI MIIBUIIIEHHS
THHOBAIIIMHUX MOKJINBOCTEHN TOB MBK
«EKATEPUHOCJABCHKUMN»

3.1. EkoHoMiYHi miaX0aM Ta HLJIAXHY BAOCKOHAJECHHS IHHOBALIHTHOIO

NMOTEeHLiaJly B aTPAPHOMY CEKTOPpi

ExoHOMIYHI MAXOAW Ta NUISIXW BAOCKOHAJICHHS 1HHOBAIIHHOTO MOTEHIIATY
B arpapHoOMy CEKTOpi 0a3yroThCsS Ha BIIPOBA/PKEHHI CYYaCHHX TEXHOJIOTIH, SIKi
JOTIOMAararoTh ~ MIJBULIEHHIO MPOAYKTUBHOCTI, ONTUMI3Allli BUKOPUCTAHHS
pecypciB Ta 3HKEHHIO BUTpaT. s ycmimmHoi peanmizalili iHHOBAIIMHUX PIIIEHB
arpapHi DiANPUEMCTBA MOBUHHI (POKYCYBATHCS HA TAKUX KIOYOBUX HAINPSMKaX:

- aBTOMAaTHU3allisl BAPOOHUYHUX MPOILIECIB;

- 1HBECTHIII1 Y HAYKOBO-JOCIITHI PO3POOKH;

— MOJIEpHi3allisi 00IaTHAHHS;

- MIIBUINICHHS KBaidikallii mepcoHany;

- BIIPOBAPKCHHS €KOJIOTIYHUX CTaHJIapTiB.

ABTOMAaTH3aIlisi BUPOOHMYMX TIPOILIECIB € KITIOYOBUM (hakTopom is
MIIBUIIEHHS €()EKTUBHOCTI arpapHuX MIANPUEMCTB y Cy4yaCHHUX yMoBax. Bona
JT03BOJISIE ONTUMI3yBaT BUKOPUCTAHHS PECYPCIB, 3SMEHIIUTH BUTPATH, IMIJBUILIUTH
IPOAYKTUBHICTh TMpall Ta TMOKPAUUTH SKICTb MNpOoAayKuUii. BnpoBamkeHHs
aBTOMATHU30BaHUX CHUCTEM YMPABIIHHS, MOHITOPUHTY Ta KOHTPOJO TEXHOJIOTTYHUX
IpoLIeCiB Ha BCIX €Tanax BUPOOHUITBA, Bl OOpOOKM TPYHTY 10 30MpaHHS
BpOJKaro, 3a0e3meuye onepaTuBHE pearyBaHHs Ha 3MiHM B yMOBaxX BUPOOHUIITBA Ta
punky. Y tabmuimi 3.1 mpencTaBieHI OCHOBHI HaNpsSIMKH aBTOMATH3allli, IO
MOYTh OyTH 3aCTOCOBaHI B arpapHOMY HIJIPUEMCTBI, pa30M 3 PEKOMEHAALISIMU
moJ0 iX BNPOBAKCHHS JUIS MaKCHUMi3alllii BUTOJM 1 JOCATHEHHS CTIHKOTO

PO3BUTKY.



Taomurg 3.1

OCHOBHI HANIPSIMKH AaBTOMATH3alil BAPOOHMYMX NPOLECIB B ATPAPHOMY

NiANPUEMCTBI
Hamnpsimok
Pexomenparii
aBTOMAaTH3AIlii
BripoBamkenHs ABTOMATU30BaHUX CHCTEM YIIpaBIiHHS
OO0po0biTOK TPYHTY CUTBCHKOTOCTIOAPCHKOI0 TEXHIKOIO ISl CKOPOYCHHS 4acy i BUTpaT Ha
00pOOITOK TPYHTY.

BuxopuctanHs aBTOMAaTUYHHX CIBJIOK [UJIS 3MEHIICHHS KUTBbKOCTI

ITociBHi poboTH n . . . :
py4HOI Iparli Ta MiABUIIEHHS TOYHOCTI MOCIBY.

BcranoBnenHs aBTOMAaTH30BaHHUX  CHCTEM INOJIBYy 3 KOHTPOJIEM

ITonus . . ;
BOJIOTOCTI JIJI ONTUMI3AIlli BOJHUX PECYPCIB.

BripoBapkeHHsT  aBTOMAaTM30BaHMX KOMOAQifHIB Ta pPOOOTH30BAHHX

30ip Bpoxaio cucTteM 300py MPOAYKIIii.

30epiranss Ta BukopucraHHs aBTOMaTH30BaHUX CKIIAIIB 3 KOHTPOJIEM TEMIIEpaTypH i
00poOKa MpoayKIIii BOJIOTOCTI JIJIS TIOKPAIICHHS SIKOCTI MPOIYKIIii.

ABTOMaTH3aIlisl JIOTICTUYHUX TPOIECIB JUIs 3HWKCHHS BUTpPAT Ha

Jlorictuka
TPAHCIIOPTYBAHHS IMPOTYKIIii.

ABTOMaTH3alisl BUPOOHMYMX TMPOLIECIB CTAHE BAXIUBOK  YMOBOKO
NIJBUIIEHHS  e(EeKTUBHOCTI  arpapHux mianpueMcTB. Bona 3a0e3nedye
ONTHUMI3allil0 BUPOOHWYUX IMKIIB, IO MPU3BOJUTH 10 3MEHIICHHS BUTpAT,
MOKpAIICHHS SIKOCTI MPOAYKUIi Ta MIABUIIECHHS KOHKYPEHTOCIPOMOKHOCTI Ha
pUHKY. 3aBISKU BIPOBAHKCHHIO CyYaCHUX TEXHOJIOTIHA arpapHi MiIMPUEMCTBA
3MOXYTh 3HaYHO CKOPOTHUTH Yac BUKOHAHHS OCHOBHMX TEXHOJIOTIYHUX ONepalii,
M1JBUIIUTH TOYHICTh Ta €()eKTUBHICTh iX BUKOHAHHSI.

Cucremu aBTOMaTH3alii JarOTh 3MOTY 3MEHIIUTH BIUIMB JIOACHKOTO
dakTopy, 10 3aBXKIU BUCTYIAE TMEPIIONPUINHOIO MIOMUJIOK Ta HEE(PEKTUBHOCTI B
po6oTi. Taki 3MiIHM HE JIMIIE 3HUKYIOTh TPYIOBUTPATH, ajl€ i MOKPAILYIOTh YMOBHU
mpari s TpaiiBHUKIB, OCKUIBKH 3MEHINYIOTh (i3MYHE HaBaHTaKEeHHs. OKpiMm
OO, aBTOMAaTH3allis 3a0e3neuye OUIbII PALIOHATLHOMY BHUKOPUCTaHHIO
pecypciB, TakuxX SIK BOJa, MOOpWMBAa Ta €HEPris, MO OCOOJIMBO aKTyaldbHO Y
KOHTEKCTI Cy4JaCHUX €KOJIOTTYHUX BUKIIHKIB.

BrpoBakeHHST aBTOMaTH30BaHUX CHUCTEM, 30KpeMa B Takux cdepax, K
00poOKa IpyHTY, MOCIBHI poOOTH, TIOJIMB, 301p BPOXKa0, 30epiraHHs Ta JIOTICTHKA,

CTa€ HEOOXIHICTIO /I arpapHUX MIANPUEMCTB, SIKI PArHyTh HE JIUIIE BIXKUTH, a




i ycmimHO po3BHUBATHCSA. PEKOMEHAYEThCS pO3TIAAaTH aBTOMATH3AIlIO K
CTpaTeTIYHUN HANPSIMOK, IO J03BOJUTH arpapHUM IMIAMPHUEMCTBAM JOCITTH
CTIMKOTO PO3BUTKY, MIABUIIATA MPOAYKTUBHICTh 1 BIANOBIIATH CYYaCHUM
BHMOTaM PHHKY.

BxnageHss: B HAyKOBO-IOCTIAHI pO3pOOKH Ta 1HHOBAIlT Oy/1e BaXKIIMBO IS
PO3BHTKY arpapHoro miAIpHEMCTBA, OCKIIBKA BOHH 3a0€3MEeUyIOTh BIIPOBAKECHHS
HOBHUX TEXHOJIOT1M 1 METO/IB, fAKI MIABUINYIOTh €(PEKTHUBHICTH BUPOOHMIITBA.
[aBecTyBaHHA B 1HHOBAIli HE JUINE TMOKpAIlye KOHKYPEHTOCIPOMOXKHICTh
MIJNPUEMCTBA, a W 3a0e3neuye CTalui PO3BUTOK arpapHOTrO CEKTOPY B yMOBax
Cy4YaCHUX BUKJIHKIB. (Ta0. 3.2)

Tabmums 3.2

InBecTHHil y HAYKOBO-A0CTiAHI pO3pO0KHU Ta iIHHOBAIlil B aArpapHOMY

MiANPUEMCTBI
HamnpsiMmok iHBeCTHIIIH Pexomenparii
Po3pobOka HOoBHX [HBecTyBaHHS y HOBI TEXHOJOTII AJS MiJBULICHHS BPOXKAMHOCTI
TEXHOJIOT1H Ta CTIMKOCTI A0 KJIIMAaTHYHUX 3MiH.
JocnikenHs HoBux copTiB | PiHAaHCYBaHHS HAyKOBUX JOCTIJDKEHb s PO3pOOKH HOBHX,
poCIIH OUTBII IPOAYKTUBHHUX 1 CTIMKUX 10 XBOPOO COPTIB.
OnTuMi3ais IpoLeciB Po3pobka 1 BpoBaPKeHHS 1HHOBALIHHUX PillIeHb [T TepepoOKU
nepepooKu CHUPOBHMHH 3 MIHIMaJIbHUMH BTPaTaMu.
[TigBuInenas IuBecTril B JOCITIIKEHHS I0JI0 M1 ABUIIEHHS
eHeproe(eKTUBHOCTI eHeproepeKTUBHOCTI BUPOOHUYMX MPOLIECIB.
EXoNOriHi 10CTipKeHHs InBecTyBaHHA B er)noyqui OPOEKTH Ui MOKpAIEeHHS
€KOJIOTTYHUX MOKAa3HUKIB MiANPHEMCTBA.
ITadposi pimerss Po3poOka Ta BITPOBAKEHHS uM(pPOBUX pIIEHb JUJISl YIIPaBIIHHSA
BUPOOHMLITBOM 1 MPOJIaXKaMu.

[HBecTuLli y HAYKOBO-JIOCHIJIHI PO3pOOKM Ta I1HHOBAIi B arpapHoOMy
MIJMPUEMCTBI CTaHE KIIFOYOBMM YMHHUKOM, IO BIUIMBAE HAa MOr0 PO3BHTOK 1
KOHKYPEHTOCIPOMOKHICTb. [liATpUMKa 1HHOBAIIMHUX 1HIIIATUB [O3BOJISIE HE
JIUIIE TIBUIIUTHA MPOAYKTHBHICTh, ajie ¥ aJanTyBaTUCS 1O 3MIHIOBAaHUX YMOB
PUHKY Ta BUKIIHKIB, MOB’S3aHUX 13 KIIMaTUYHUMHU 3MiHaAMU. BkianeHHs B HOBI
TEXHOJIOT1i Ta JOCIIJPKEHHS BIJIKPUBAIOTH HOBI MOXJIMBOCTI ISl ONTHUMI3aIlli

BUPOOHUYMX MPOIIECIB, SMEHIIICHHS BUTPAT 1 MIJBUIICHHS SKOCTI IPOAYKIIIi.




JocnipkeHHsT HOBHX COPTIB POCIMH Ta 1X CTIMKOCTI 10 XBOpOO
3a0e3MeuyIoTh arpapisiM JOCTYI J0 OUTBIT MPOAYKTUBHHUX PIIlIeHb, 1110, B CBOIO
4yepry, MiJIBUILY€E 3arajbHUi 0OCIT Bpokaro. AKIEHT Ha €HEproedEeKTHUBHICTH 1
€KOJIOTIYHI  JOCHI/PKEHHS CIpHsie 3MEHIIEHHI0O HETaTMBHOTO BIUIMBY Ha
HABKOJIUIITHE CEPEIOBHUIIE, IO € BAKIUBUM aCTIEKTOM y CydacHHX yMoBax. OKpiMm
TOrO, BOPOBAXKCHHS HHUQPPOBUX PIIICHb CTA€ HEOOXITHUM JJIsS OINTHMI3aIli
YIPaBITIHCHKUAX TPOIECIB Ta 3a0€3MeUeHHs MBUIIIOI PeaKilii Ha 3MiHU PUHKOBUX
YMOB.

MopepHizaiisi 00aHaHHA HAa TIANPUEMCTBI OyJi€ BaXKJIMBOIO CKJIaJOBOIO
CTPATETIYHOTO PO3BUTKY, L0 JIO3BOJISIE€ MIABUIIUTH €(PEKTUBHICTH BUPOOHUUYUX
IpOLIECIB Ta 3MEHIUUTH BUTpaTU. BHpoBa/pKeHHS HOBITHIX TEXHOJOTIH Ta
OHOBJICHHS BUPOOHUYOT0 00JIaJHAHHS 3a0€31evye MiIBUIIEHHIO SKOCT1 MPOAYKIIi,
30UTBIICHHIO O00CSITY BHUPOOHHUIITBA Ta 3MEHIICHHIO BIUIMBY HAa HABKOJIMIIHE
CepeIOBHIIIE.

Taomuis 3.3

HInsixu MoaepHizanii 00JIaJHAHHSA HA MiANPUEMCTBI

Hanpsmok moaepnizaiii Pexomenmarii

BrpoBamkeHHsT HOBHX BUIIB OOJaJHAaHHS Ui 3MEHIICHHS

TexHiuHe nepeocCHaIeHHS
BUTpAT Ha 0OCITyTOBYBAaHHS Ta €HEPrOCIIOKUBAHHS.

OHOBIICHHS HAasBHOTO 06J'Ia)IHaHH$I IJIL ITOKpalICHHA Horo

MopnepHizallis CTapuX CUCTEM . .
e(EeKTUBHOCTI Ta MPOAYKTHBHOCTI.

PoGotu3ariis BUpoOHIMUNX BukopucranHs poOOTOTEXHIKM JUIi BHMKOHAHHS PYTHHHHUX
NPOLIECIB orepauii 1 MmiJBUIIEHHS IIBUIKOCTI BUPOOHHUIITBA.
BrpoBamkeHHs «po3yMHUX» | BukopucraHHs ~— po3yMHUX ~— CHCTEM  YOpPaBIiHHA  JUId
TEXHOJIOT1H ABTOMATUYHOTO KOHTPOJIKO BUPOOHUYHUX MPOIIECIB.

IHBCCTYBaHHH B CHCpFOC(I)CKTI/IBHC O6HaI[HaHH}I JJI1 BHUKCHHSA

EneproedexTuBHi TeXHOMOTIT
CIIO’KMBAHHS €HEPTii.

OO0OmagHadgs st BnpoBamxkeHHs: cMCTeM KOHTPOJIIO BUKHJIIB Ta BIIXOMIB IS
€KOJIOTIYHOTO KOHTPOJTIO M1IBUIIIEHHS €KOJIOT14HO1 Oe31eKr BUpOOHHUIITBA.

MopepHizariist 001aHaHHS Ha IIAMPUEMCTBI TIO3BOJISIE HE JIUIIE IT1IBUITUTH
e(heKTHBHICTh BUPOOHUUYUX TMPOIIECIB, ajie W 3a0e3MeUnTH CTIHKUIA PO3BUTOK B
YyMOBaX Cy4YacHOTO PHHKOBOTO CEpEIOBHINA. 3aBASKHA BIIPOBAIKCHHIO HOBHX
TEXHOJOTIM Ta onTUMi3alii HasSBHUX PECYpCiB, MIANPHUEMCTBO OTPUMYE

MOXJIMBICTh 3MEHIIMTH €KCIUTyaTalllitH1 BUTPATH, iABUIIUTH IPOTYKTUBHICTh Ta




3HM3UTH BIUIMB HAa HAaBKOJIMIIHE cepefoBuile. BaxnmBo, 1o MojepHizawis
oOnaHaHHS HE € OJHOPA30BUM 3aX0JI0M, a Tepenbdadae TOCTIMHHI Mporec
BJIOCKOHAJICHHSI, IKUI BKJIIOYA€ IHBECTHIII Y HOBI TEXHOJIOT1] Ta CHCTEMH, a TAKOXK
aJlanTalio A0 MBHUIKO 3MIHIOBAHHX YMOB - II€ HE JIMIIE JONOMAarae 3pOCTaHHIO
KOHKYPEHTOCTIPOMOYHOCTI, ajie ¥ 3abe3mnedye MiJBUIIEHHS SIKOCTI MPOIYKIi, 110
B CBOIO Uepry IIiJIBUIIYE 33JI0BOJICHICTh CHOKHUBaYiB. B pe3ynbprari, MoaepHizarlis
CTa€ BAXXJIMBUM 1HCTPYMEHTOM Y JIOCSITHEHHI CTpPATETIYHUX IJIeH MiANMpUEMCTBA
Ta HOTO MO3UITIOHYBaHHI HA PUHKY.

[ToxpaieHHsT TOTICTUKKA Ta MOCTa4aHHS B arpapHOMY CEKTOpPI BBaXKAETHCS
KPUTUYHO BAXIJIMBUM acCIEKTOM, SKUH CYTTEBO BIUIMBAa€E Ha €(EKTUBHICTb
BUPOOHMIITBA Ta KOHKYPEHTOCIIPOMOXKHICTh MIANPUEMCTB. OnTumizamis LUX
OPOLECIB JI03BOJISIE 3MEHIUUTH BUTPATH, MIABUIIMTU IIBHJKICTb JOCTaBKU
OpOAYKIII Ta 3a0e3MeYuTH HAJeXHY SKICTb, 110, B CBOIO YEpry J0OIOMarae
3aJI0BOJICHHIO MOTPEO CMOYKMBAYIB 1 MIJIBUILYE 3arajibHy NpHUOYTKOBICTh arpapHUX
mianpueMcTs (Tabdi. 3.4).

Tabmums 3.4

IoxkpanieHHs JIOTICTUKYU TAa MOCTAYAHHS B arpaApHOMY CEKTOPI

HanpsmMok nokpatieHHs Pexomennmarii

BI/IKOpI/ICTaHHH porpamMHoro 3a0e3MeYeHHS JJIS TUTAHYBAHHA Ta

OnTumizanis MapuIpyTiB S .
ONTHUMI3AIl] MApPIIPYTIB JOCTABKH MPOIYKIIIi.

BnpoBakeHHs cucrem
BIJICTEKEHHS

3actocyBaHHs TexHOnorid GPS ans BiICTEXXEHHS TpaHCHIOPTY
Ta KOHTPOJIIO TEPMIHIB IOCTAaBKH.

CuiBriparis 3 JOTICTHUHUMU
KOMITaH1sIMU

VxiananHs MapTHEPCHKUX Yroj 3 JIOTICTUYHUMH KOMIIaHIsIMHU
JUUIsl 3MEHILIEHHS BUTPAT HA TPAHCIIOPTYBaHHS.

. BripoBajkeHHST  aBTOMAaTH30BYBaHUX  CHUCTEM  yIIPaBIIHHS
ABTOMaTH3a11is CKIIAJICHKUX . :
. CKIIaaMH  JUIi  3MEHIICHHS  TMOMWIOK 1  TIJBUIICHHS
IIPOLIECIB .
e(EKTUBHOCTI.
Bukopucranns [aTerpamist  pi3HMX  BWAIB  TPAHCIOPTY  (3aII3HUYHOTO,
MYJIbTUMOIATIbHUX aBTOMOOITPHOTO, BOAHOTO) JUIi 3MEHIICHHS BHUTpAaT Ha
NIEPEBE3EHb JIOTICTHKY.

OrmrumMiszaliis 3anacis

BukopucTanHsa cucTeM yrpaBIlliHHS 3amacaMu JJIsl 3MEHIIEHHS
BUTpaT Ha 30epiraHHs Ta TMOKpALleHHS OOCIyroByBaHHS
KJII€HTIB.

[TominimeHHs] JOTICTUKKA Ta TMOCTayaHHS B arpapHOMY CEKTOpi € BaKIMBUM
¢dakTopom, MIO0 ICTOTHO BIUIMBA€ Ha 3arajJbHy e€(EKTHBHICTh iSIIBHOCTI
MIANPUEMCTB. BIpoBa/yKeHHST HOBITHIX TEXHOJIOTIA Ta CHUCTEM YIPABIIHHSA B

JIOTICTUYHUX TPOIECax T03BOJISIE OMTHMI3yBaTH BUTPATH, MIJABUIIUTH IIBUAKICTH



oOCITyroByBaHHS 1 3a0e3MeYUTH BUCOKUM PIBEHb 3aJ0BOJICHOCTI CIIOXKHBAYiB.
EdexTrBHa opranizaiis JOriCTHUYHUX MPOIIECIB HE TIIIBKK CKOPOUYE BUTPATH, alie 1
MIJBUIIYE KOHKYPEHTOCIIPOMOKHICTh MIAMPUEMCTB HAa PHUHKY, IO B YMOBax
Cy4acHOI €KOHOMIKM € OCOOJIMBO aKTyaJbHUM. TakMM YMHOM, IHBECTHUIII Y
BJIOCKOHAJICHHSI JIOTICTUYHUX CUCTEM MOXKYTh CTaTH KIIOYOBHUMHU JIJISl TIOCSITHEHHS
CTaJIOTO PO3BUTKY arpapHUX MiANPUEMCTB.

BrpoBapkeHHST €KOJOTTYHUX CTAaHJApTIB CTaHE HEBIJ €MHOIO CKIJIaJI0BOIO
CTpaTerii CTaJIoro PO3BUTKY arpapHUX MiANPUEMCTB, OCKIIbKHY 3a0e3mneuye OamaHc
MDK E€KOHOMIYHOIO €(EeKTHUBHICTIO 1 OXOPOHOK HABKOJIMIIHBOTO CEpPEIOBUIIIA.
JloTpuMaHHSI Cy4YyaCHUX €KOJIOTIYHUX HOpPM JIO03BOJII€E HE JIMIIE 3HU3UTU
HETaTUBHUM BIUIUB HA €KOCHCTEMH, aje W MIJBUIINUTH JOBIPY CIOXKUBAYiB [0
OPOAYKIii, 110 B CBOIO YEpPry Mae€ IO3UTUBHO IMO3HAYUTHUCS Ha (PIHAHCOBUX

MOKa3HUKaX MigmpuemMcTna. (Tadm. 3.5)

Tabmurg 3.5

BrnpoBajkeHHsI €eKOJIOTiYHUX CTAHAAPTIB

Exonoriunuii crangapt Pexomenmari

Otpumanns ceprudikarii [ISO 14001 qyist BmpoBaKEeHHS

Ceprudikauig ISO 14001 . RN .
e(EeKTHUBHOI €KOJIOTIYHOT MMOJIITHKH.

BuxopucTtaHHs eKoJoriyHuX [lepexin Ha BUKOPUCTAHHS MaTepialiB, 110 MalOTh
MarepiaiiB MEHIINT
BIIJIMB HA HABKOJIMIIHE CEPEIOBUILE.

Po3po0Oka i BipoBa)KEHHs TEXHOJOTIH /Il 3MEHIIICHHSI

3MeHIIEHHS BUKUIIB . .
BUKUJIIB Y BUPOOHUIITBI.

. . BrpoBakeHHsT CHCTEMH YIOPaBIiHHSA —BiAXoZaMu
VYupasiiHas BigxoqaMu poBal yop Axonxamu,

110
BKJIIOYA€ IOBTOPHE BUKOPHCTAHHS Ta IepepoOKy.
ITporpamu 3 0XopoHU 3aiydyeHHsl MpaliBHUKIB O €KOJOTIYHUX IHIIIAaTUB Ta
HaBKOJIMIIIHBOTO CEPEOBHIIA Iporpam IiJBUIIEHHS eKOJIOTiYHOI CBiIOMOCTI.
BripoBaxkeHHS €KOJIOTTYHUX IuBectyBaHHA B HOBI  TEXHOJIOTil, IO
1HHOBAIi CIPUSIOTH

SMCHIICHHIO HCTATHBHOTI'O BIJIMBY HA €KOJIOT1IO.

BropoBajkeHHsT  €KOJIOTIYHMX  CTaHAApTIB  HE  JIMIIE  MJABUIIUTH
BIJIMOBIIAJIGHICTh MIAMPUEMCTBA TEPE]] CyCIUIBCTBOM, Qi€ M JO3BOJIUTH 3HU3ZHUTH
BUTpATU Ha yTUJII3alllI0 BIIXOAIB, IO B CBOIO YEPry 3MEHIIUThH (DIHAHCOBI PU3UKH

Ta MM IBUIIATH peryTariro KOMIaHii.



[linBumenus  kBamidikaiii  NepcoHady,  JONOMarae  IIiJBUIIECHHIO
OPOAYKTUBHOCTI Ta KOHKYPEHTOCIIPOMOXXHOCTI arpapHoro MmiANpHEMCTBA B
YMOBaX IIBUIKO 3MiHIOBAHOTO PUHKOBOTO CEpeOBUINA. [HBECTYBaHHS Y HABYAHHS
Ta PO3BUTOK CIIBPOOITHUKIB HE JMIIe 3a0e3nedye ajamnTaiilo 70 HOBHUX
TEXHOJIOTIM Ta TpoleciB, ame W ¢opMye KOMaHAy, 3IaTHY €(QEKTHUBHO
peai3oByBaTH 1HHOBAIIHI pIIIEHHS Ta JOCSATaTH CTpaTeriyHUX  IUJICH
nignpueMcTBa. (Tabm. 3.6)

Tabmums 3.6

HigBumenHs kpagigikauii nepcoHasLy

HanpsimMok mmiBUIeHHs Pexomenpmarii
kBautipikarrii

Po3pobOka HaBYambHUX MpOTrpaM IJIs MPALiBHUKIB 3 aKTyalbHUX

HaBuanbHi nporpamu , )
TEM, MOB’I3aHUX 3 HOBUMHU TEXHOJOTISIMH.

Opranizaiisi peryasipHuX BeOiHApiB Ta CEeMiHaApiB 3 3aTy4eHHSIM

BebGinapu Ta ceminapu . . . :
eKCIIEPTiB JUIs HiABUIIEHHS 0013HAaHOCTI.

3abe3reueHHss MOKIHBOCTI CTaXXyBaHb 1 IMMPAKTUYHUX 3aHATH Y

HpaKTI/I‘{HC HaB4YaHHA .
IMPOBIIHUX arpOKOMIIaH11.

BnpoBakenHs nporpam MotuBaiii  I1  3a0XOYEHHS

MoTtuBauiiiHi mporpamu . . . .
NpaliBHUKIB 710 HABYaHHSA 1 MPo(eciiHOrO PO3BUTKY.

[TapTHEpPCTBO 3 CrhiBnpanig 3 BUIIMMH HaBYAJILHUMHU 3aKJIaJJaMH Ta KOJEIKaMH
HaBYAJIbHUMH 3aKJIaJaMHU JUISL TIATOTOBKU KBaTi(hiKOBaHUX KaJIpiB.

PerynapHa oriHka 3HaHb 1 HaBUYOK CIIBPOOITHUKIB IS

Omuinka kBamigikarii . .
BU3HAYEHHS HEOOXITHOCTI JOJATKOBOIO HaBYAHHSI.

[ligBuieHHa  kBamiikauii NEpPCOHANy €  BAXKIUBUM  €JIEMEHTOM
CTPATETIYHOTO PO3BUTKY arpapHOTO MiJMPUEMCTBA, OCKUIBKH O€3M0CepeIHbO
BIJIMBAE€ HAa MOro KOHKYPEHTOCIPOMOXHICTh 1 €(QEeKTUBHICTh. BrpoBamkeHHs
PI3HOMAHITHUX HaBYAJIbHUX TMporpaM, BeOiHApIB Ta CEMIHAPIB JO3BOJISIE
mpalriBHUKaM OTPUMYBAaTH AaKTyaJibHI 3HAHHS Ta HABUYKH, IO BiAMOBIAAIOTH
CydyacHUM BUMoOTaM Taiy3i. [IpakThyHe HaBYaHHsS y TMPOBIAHUX arpoOKOMIIaHIIX
HAJIa€ MOKJIMBICTH 3aCTOCOBYBAaTH TEOPETUYHI 3HAHHS HA MPAKTHIN, (POPMYIOUYU
BHUCOKOKBaNi(iKOBaHUX croeniaiictiB. KpiM Toro, MOTHBaLiiiHI Nporpamu
320XOUYYIOTh MPALIBHUKIB JI0 MOCTIMHOTO CAMOPO3BHUTKY, IO B CBOIO YEpry
MBUIIY€E 3araibHUI Tpodeciiinuii piBeHb koMaHau. CriBIpalls 3 HaBYaJIbHUMHU
3aKjajaMyd JoroMarae 3a0e3leuuTd IMIJArOTOBKY KaJpiB, $KI BIANOBIIAIOTH

BUMOTaM PHUHKY mpartli. PerynspHa ominka kBaniikaiii ciBpoOITHUKIB J03BOJISE




CBOE€YACHO BUSIBIISITH MPOTAIMHU B 3HAHHIX 1 BU3HAYATH MOTPEOU B 10IATKOBOMY
HaBYaHHI.

[Mudposi pilmieHHsT BiAIrpaloTh KJIIOYOBY POJb B MOJEpHI3allli arpapHoOro
Oi3Hecy, 3a0e3MEeUMBIITM ONTHUMI3AI0 MPOIECIB, MIABUIICHHS €()EKTUBHOCTI Ta
KOHKYPEHTOCIIPOMOXHOCTI TiANPUEMCTB. BIpoBapkeHHA CydacHUX TEXHOJOTIH
JI03BOJISIE  CLIBCHKOTOCIIOIAPCHKAM BUPOOHUKAM OTPUMYBATH aKTyallbHI JIaHi,
aHaJi3yBaTH iX 1 MpuUMaTH OOTPYHTOBAHI PIIICHHS, 1110, Y CBOIO YEpry, CIpHse

MOCTIHHOMY PO3BUTKY Ta MOJIMIICHHIO (PIHAHCOBUX MOKa3HUKIB. (Ta01. 3.7)

Ta6mnig 3.7
Hudgposi pilmenHst 151 arpapHOro 0i3Hecy

Ludpose pimeHHs Pexomennarii

Boposamxkenaus ERP-cucreM ms igTerpauii Bcix Oi3HeC-IIPOLIECIB
ERP-cucremn poBall o pall pon y

enuny ardopmy.
Cucremu ynpaBJiHHS BukopucTaHHS TEXHOJOTiH JJIsi MOHITOPUHTY CTaHy POCIHH Ta
BPOXKasIMH MPOTHO3YBaHHS BPOXKaHHOCTI.

[Tnardopmu qyist onnaitH- | CTBOpeHHST OHJIAH-MarasuHy [Uisl PO3IIMPEHHS KaHaliB 30yTy
MPOJIaX MIPOTYKIIII.

BHpOBaI[)KeHHH CHCTEM aHAIIITHKH I 360py Ta aHaJIi?»y JaHUX TIPO

AHaliTHKa JaHUX .
MPOJIaXKi, BUTPATHU Ta PUHOK.

Bukopucranus 10T (iHTepHeT pedei) Is MOHITOPUHTY Ta

CmapT-TexHoorii .
yIpaBIiHHS BUPOOHHUUYMMU MPOLIECAMH.

[{ndpoBi MapKeTUHTOBI 3acTocyBaHHs H(poBUX TUIATGOPM AJI TPOCYBAHHS MPOAYKIIT Ta
cTparerii 3aJy4eHHS HOBUX KJII€HTIB.

BnpoBamxenns mudpoBux pilieHb B arpapHoMy Oi3HECI BiJIKpUBA€ HOBI
MOKJIMBOCTI JIJISi TIJABUIICHHS €(MEKTUBHOCTI Ta KOHKYPEHTOCIPOMOKHOCTI
nignpuemcTB. IHterpaimiss ERP-cuctem [103BoJisie onTHMI3yBaTh yHPABIIHCHKI
IPOLIECH, @ TEXHOJIOTIi YIPaBIIHHS YPOXKAEM CHPUSIOTH TOYHOMY MOHITOPHHIY 1
nporHodyBanHsa. CTBOpeHHs OHJAMH-TIATGOpM Uil  MPOAAXKY MPOMYKIIi
PO3IIUPIOE PUHOK 30yTYy, B TOM Yac K aHAJITUYHI CUCTEMHU JOTMOMArarTh Kpalie
3pO3yMITH PUHKOBI TEHJCHIIT Ta YIoA00aHHs CIOKKMBadiB. BUukopucranus cmapr-
TEXHOJIOT1 Ta IHTepHEeTy peuel 3abe3neuye peallbHUl MOHITOPUHT BUPOOHUYMX
MPOIIECIB, 10 PU3BOAUTH IO 3HIKCHHSI BUTPAT 1 MJBUIIEHHIO SKOCTI TMPOIYKITIi.

[MudpoBi MapKEeTHHrOBI CTpaTerii, y CBOI Yepry, AONOMAaraloTh €(QeKTUBHO




B3a€EMOJIISITU 3 IIJTLOBOIO ayJIUTOPIEI0, 3a]Ty4at0Yl HOBUX KJIIEHTIB 1 MiATPUMABIIIH
JIOSUTBHICTD ICHYIOUHX.

Y CcydacHHMX yMOBax arpapHUil CEKTOp CTHUKAEThCS 3 UHCICHHUMH
BUKJIMKAMH, 110 TMOTPEOYIOTh BIIPOBA/KCHHS IHHOBAIIMHUX PpIMICHb A
MiBUIICHHA KOHKYPEHTOCHPOMOXKHOCTI. KpiM TOro, 3ampoBaKEHHS HOBUX
TEXHOJIOT1H 1 HU(PPOBUX PIIICHb, TAKUX K CUCTEMHU YIPaBIIHHSI BUPOOHHUIITBOM 1
aHAJITUKU JaHUX, cOpuse eQEeKTUBHIIIOMY BHKOPHUCTAHHIO pECypCiB Ta
3MCHIIICHHIO HETaTHMBHOTO BIUIMBY Ha HABKOJIMINHE cepemoBuie. (s ycmimmHoi
peanizamii 3a3HauYCHUX IIIXOJIB HEOOXIMHO 30CEPEAUTH yBary Ha IIiJBUILIEHHI
KBaM(Qikalii MepcoHaly Ta PO3BUTKY IHPPACTPYKTypH. JIHille KOMILIEKCHHI
MIIX17 10 BJAOCKOHAJCHHS 1HHOBAIIMHOTO TOTEHIady Jd03BOJUTH arpapHoOMY
CEKTOPY aJamnTyBaTHCS /10 3MIHIOBAHMX YMOB PHHKY, 3a0€3ME€UUTH CTaOUIbHHIMA

PO3BUTOK Ta 3pOOUTH 3HAYHHI BHECOK B EKOHOMIKY KpaiHH.



3.2. TexHiKko-eKOHOMiYHEe 0OIPYHTYBaHHS IOUIJILHOCTI BIPOBAIKEHHSA

NPOEKTY Smart-remiunb

BrpoBamkeHHsT TPoekTy Smart-TeIUIUIlb Y arpapHOMY CEKTOpi mepemdadae
BUKOPUCTAHHS Cy4YaCHUX TEXHOJIOTIN JUIsi ONTHUMI3allli MPOIECIiB BUPOILYBaHHS
pociuH. Y paMmKax IbOTO aHamizy Oyne OIIIHEHO I1HBECTHUIIIMHI BHTPATH,
oreparliiiii BUTpaTH, TOXOAM BIJ peatizaiii mpoayKIilii, peHTa0eIbHICTh, a TAKOXK
exosoriydi acnektd. OCHOBHOIO METOI0 BHCTYIA€ BHU3HAYEHHS EKOHOMIYHOT
JOLIIBHOCTI BOPOBA/DKEHHS 1HHOBALIA y TEIUIMYHOMY TOCHOJAPCTBI B MEPIOJ 3
2025 mo 2027 pik.

Jns BOpoOBaKEHHS  MPOEKTY  Smart-TEIIuIb  HEOOXIAHI  3HAYHI
IHBECTHUI[IHI BKJIQJICHHS, $IKI OXOIUIIOIOTh BUTPATH HA 3aKYIMIBIIO CY4aCHOTO
oOnaHaHHSA, aBTOMAaTH30BaHMX CHCTEM KepyBaHHS, 1H(PACTPYKTYypy, a TaKOX
HABYaHHS MEPCOHATY Ta 1HII CYMyTHI BUTpaTu. [HBeCTHII] MalOTh OYTU PETEITHHO
CIUTAHOBaHI J1J1s1 3a0e3ne4eHHs] ePeKTUBHOI poOOTH Smart-TeIrunilb, MaKCUMI3aIli
MPOJYKTUBHOCTI Ta 3HUKEHHS €KCIUTyaTallliHUX BUTpaT. Y Tabmuii 3.8 HUXKUE
MPE/ICTABIICHO JETANbHY CTPYKTYPY 1HBECTHIIIHHUX BUTpPAT, IO JO3BOJISE OIIHUTH
o0csir HEOOX1THUX pecypcCiB i peanizalii npoekty B 2025-2027 pokax.

Tabanis 3.8

InBecTHLiliHi BUTpaTH HA BOpoBaxkeHHA SMart-remuns Ha 2025-2027 pp.

[Toxazuuk 2025 2026 2027 3araibpHa cyma
(rpH) (rpH) (rpH) (rpH)
OO0OnaxHaHHA U TEIUTULD 1200000 0 0 1200000
Cucremu aBroMaTu3arii 500000 0 0 500000
CucremMu KOHTPOJIO KIIIMATy 300000 0 0 300000
Cucremu noJuBY 200000 0 0 200000
IHmn BUTpPATH (monTax, | 100000 0 0 100000
HaJIAIITYBaHHS)
PemoHT Ta 00CcIyroByBaHHS 0 50000 50000 100000
OHoBNEHHA IIPOrPaMHOT0 0 0 30000 30000
3a0e3MneyeHHs
Pazom 2300000 50000 80000 2430000

Ha ocHOBI naHux, HaBeJAEHUX y TaOIMIll, MOXKHA 3pOOWTH BHCHOBOK, IO
OCHOBHI 1HBECTHUIIIMIHI BUTPATH HA BIPOBAKEHHS MPOEKTY SMart-rermib 0y 1yTh

cKoHIIeHTpoBaH1 y 2025 pori. Y meil mepiof 3alutaHOBaHO OCHOBHI BKJIAJICHHS B



3aKyMiBIK0 00JIaJHAHHS ISl TeIUIMLb, CUCTEM aBTOMATHU3allll, KOHTPOIO KIIMATy
Ta monuBy, Mo pasoMm ckiagae 2200000 rpa. Kpim Toro, mependauerno 100000
IPUBEHb HA MOHTX Ta HAJIAIITYBaHHS TEXHOJOTTYHOTO 00JIaJHAHHS - 1I€ CBIIYUTH
Ipo 3HAayHlI OJHOPA30Bl BHUTPATH HAa TOYATKOBOMY €Tami BIPOBAHKEHHS
IHHOBAIIIMHOTO TTPOEKTY.

VY 2026 Ta 2027 pokax OCHOBHI 1HBECTHIIIHI BUTPATHU 3HIKYIOThCS, IO
3yMOBIIGHO THM, IO LI POKH MEPEBAKHO OPIEHTOBaHI Ha OOCIYrOBYBaHHS,
MIATPUMKY Ta OHOBJIEHHS TexHojoriid. ¥ 2026 pori BUTpaTH 30CEpeKeHI Ha
peMoHTI Ta 0o0cmyroByBaHHI cucteMm, mo ctaHoBuTh 50000 rpH, a y 2027 por
JIOAATKOBO IMepe0ayeHO OHOBJIECHHS MPOrpamMHOTo 3ade3nedeHHs Ha cymy 30000
I'PUBEHb Ta MPOJIOBXKEHHS peMOHTY, 3arajom 80 000 rpH. 3aranbHi 1HBECTHIIIIHI
BUTPATHU Ha MPOEKT Smart-Teruilh 3a nepiog 2025-2027 pokis ckiaaayts 2430000
ITPUBEHb, IO CBIIYUTH NPO J00pe CTPYKTYpPOBaHY IHBECTUUIWHY MOJITUKY 3

AKIICHTOM Ha JOBI'OCTPOKOBY e(i)eKTI/IBHiCTB.

OmneparliiiHi BUTpaTH Ha (QYHKIIOHYBaHHS Smart-TeIUIMIb BUCTYHAIOTh
BOKJIMBUM €JIEMEHTOM 3arajibHOi CTpaTerii BIPOBaHKeHHS Ta €eKTUBHOT pOOOTH
ILOTO MPOEKTY. JlaHi Mpo BUTpaTH OXOIUTIOITH Tepion 3 2025 mo 2027 poku Ta
BKJIIOYAIOTh ~ PI3HOMAHITHI ~ TOKa3HWKW,  TOB’S3aHI 3  YTPUMAaHHSM,
o0CITyroByBaHHSM, €HEepro3ade3neyeHHsIM Ta nepcoHanioM. OmepalliiiHi BUTpaTH
JIOTIOMOXKYTh OIIIHUTH (DIHAHCOBE HABAHTAXXEHHS HA MIAMPUEMCTBO TICIs

BIPOBAIPKCHHS TEXHOJIOT1H. (Tab. 3.9)

Tabmuns 3.9
Onepaniiini BuTpaT Ha PyHkuionyBanusa Smart-remuns Ha 2025-2027 pp.
[Toxa3Huk 2025 2026 2027 3aranbHa cyma
(rpH) (rpn) (rpH) (rpH)
Enextpoenepris 120000 130000 140000 390000
Bopa 30000 35000 40000 105000
OO0cITyroByBaHHS CHCTEM 50000 50000 50000 150000
3apo6iTHa TU1aTa MepcoHay 240000 250000 260000 750000
[Hmi BUTpaTH 20000 20000 20000 60000
Peseps na uenepezarici 10000 | 10000 | 10000 30000
BUTPATH
Pazom 480000 495000 520000 1495000

Omnepartiiini BUTpaTH Ha (PyHKLIOHYBaHHA Smart-Termib npotsrom 2025-




2027 poKiB JIEMOHCTPYIOTh IIOCTYIIOBE 3pPOCTAHHS BHUTpaT, IO IOB’S3aHO 13
301IBIIEHHSIM CIIOKMBAHHSI €JIEKTPOCHEPTii Ta BOJAU, @ TAKOX POCTOM 3apOOITHOT
mwiaTyu nepcoHany. HailOinplry yacTKy B 3arajibHii CTPYKTYpl BHUTpAatT 3aiiMae
3apo0iTHA IJ1aTa repcoHany, mo cranoButh 750000 rpH. 3a Bech Mepio/.

Butpatu Ha eleKTpOCHEPTiI0 TaKOXK CYTTEBO BIUIMBAIOTH HA 3arajibHy CyMy,
OCKLJIBKH BOHH 3pPOCTAOTh KOXKHOTO POoKy, nocsarHyBiu 140000 rpH. y 2027 porii.
[TocriiiHi BUTpatu Ha O0OCTYroByBaHHS cucTeM, o ckianaits 50000 rpH.
HIOPIYHO, TapaHTyIOTh HaJiHE (YHKIIOHYBaHHS BCiX KOMIIOHEHTIB Smart-
TEIUTUIh. 3arajbHa cyma OIepaliiHuX BUTpAT 3a TpU POKH cTaHOBUTH 1495000
TPHUBEHB, IO BiOOpakae CTaOUIBHUIA pIBEHb BUTPAT ISl MIATPUMKHA ONTUMAIIBHOT
poOOTH TEIUINIIb, BKIIFOUAIOUHU PE3EpPB Ha HernepeadayeHl BUTPATH.

[Iporno3oBani noxoAu BijJ peainizallii mpoaykiii Smart-termunp Ha 2025-
2027 poxku BimoOpakaroTh OYIKyBaHI pe3yibTaTH BIPOBAKEHHS Cy4YacCHHUX
TEXHOJOTIM Yy TEIUIMYHOMY TOCHOAapCTBl. BUKOpHCTaHHS aBTOMAaTH30BaHHUX
CUCTEM JIO3BOJIUTH JOCITTU MIABUIICHHS BPOXKANHOCTI, €EKTUBHOCTI yIPaBIIIHHS
pecypcaMu Ta SIKOCTI NPOAYKIIi, 110, Y CBOI 4Yepry, COPUATUME CTa0IIbHOMY
3pocTaHHIO0 A0Xx0MiB. OUYIKye€TbCS, M0 3 KOXHHUM POKOM OOCSATH TPOAAKY
30UTbLTYBAaTUMYThCS 3aBISKH ONTUMI3Alli BUPOOHUYUX MPOLECIB 1 POZLIUPEHHIO

pPUHKIB 30yTYy, 3a0e31euytoun cTadbiibHui (piHaHCOBUM pe3ybTart. (Tadm. 3.10)

Ta6muis 3.10
IIporuno3oBani qoxoau Bia peaJizamii npoxykuii Ha 2025-2027 pp.
Tpoykr O6C$IITI/I HT:)}II;;a Joxin Joxin Joxin 3aF?HBHHﬁ
(ToH/piK) (rpH) 2025 (rpu) | 2026 (rpr) | 2027 (rpH) noxiz (rpH)
Oripku 100 15000 1500000 1600000 1700000 4800000
[Tomimopu 80 12000 960000 1000000 1100000 3060000
3eneHb 50 10000 500000 550000 600000 1650000
Pazom X X 2960000 3150000 3400000 9510000

[IporHo3oBaHi J10X0aU BijJ peanizaiii mpoaykiii Smart-terauips Ha 2025-
2027 poku IEMOHCTPYIOTH MOCTYIIOBE 3POCTAHHS MPUOYTKIB BiJl BUPOIYBaHHS
OCHOBHUX KYJbTYp, TaKUX SK OTIPKH, MOMITOpPH Ta 3€JIeHb. BrpoBamkeHHs
Cy4YaCHUX TEXHOJIOTIH TO3BOJIUTh MOKPAIIUTHU SKICTh MPOAYKII Ta 301IBIIUTH

BPOXKaWHICTh, IO MO3WTUBHO BIUIMHE Ha JAOXOAM MIANPUEMCTBA. 3TITHO 3



MPOTHO30M, JIOX1Ji BiJI OTIPKIB MaTUME HaWOUIBIIMK BHECOK, IOCTYIIOBO
30UTBITYIOYNCHh IMIOPOKY, IO CBIAYNUTh TPO CTAOUTHPHWM TIOMUAT 1 BHCOKY
peHTa0CNbHICTD i€l KynbTypu. CXo0Xka TCHACHIIIS CIIOCTEPITA€ThCA 1 010 1HIITNX
KYJbTYp, TaKMX SK IOMIJIOPH Ta 3€JIeHb, 10 3a0e3leuye 3arajdbHUNA JOXIT Y
po3mipi 9510000 rpH. 3a Tpu poku. Takuii pe3ynbTaT BKa3dye Ha €hEKTHBHICTH
IHBECTHIIA Yy Smart-Teruill Ta TEPCHeKTUBH MOJAIBIIOT0  PO3IIUPEHHS
BUPOOHUYNX TIOTY>KHOCTEH.

OriHka OKYIMHOCTI MpoekTy Smart-Terumipb Ha 2025-2027 poku BUCTyIae
BOXKJIMBUM €TarioM JUIs BU3HAYEHHS EKOHOMIYHOI JOIUIBHOCTI BIIPOBAHKCHHS
I[bOI0 1HHOBAI[IMHOTO pIlIeHHS. AHai3 CHIBBIAHOIICHHS 1HBECTUIIMHUX Ta
oTeparifHuX BUTPAT 3 MPOTHO30BAHMMH JIOXOJIAMH JIa€ 3MOTY OI[IHUTH TEPMIHH

OKYIHOCTI TMPOEKTY Ta HOro mpuOYyTKOBICTH y MailOyTHbomy. Tabmuusa 3. 11

JOTIOMOXE  BI3yali3yBaTh JAMHAMIKY TIOBEPHEHHS BKJIAJACHUX KOLITIB, IO
JIO3BOJIUTh 3pOOUTH OOIPYHTOBAHI BUCHOBKM IOJIO CTIMKOCTI MPOEKTY Ta HOTo
NEPCHEKTUB PO3BUTKY Y HANOIMKY1 POKH.

Tabmuug 3.11

OxkynHicTs mpoekTy Ha 2025-2027 pp.

[Toka3HuK 3HadeHHs (TpH)
3arayibH1 1HBECTHITIIHI BUTPATH 2430000
3aranpHi onepalliifHi BUTPATH 1495000
3aranpHUN JOXi] 9510000
Yuctuii npulyTOK 32 MPOEKTOM 5585000
OxynHICTb (POKIB) 1,42

[TpoekT Smart-Teriuib J1€MOHCTPYE BUCOKY €KOHOMIYHY €(EKTHUBHICTH Ta
IIBUIKY OKYIHICTh. 3arajbHi 1HBECTULIWHI BUTpPATH Ha HOTO BIPOBAIHKEHHS
cknagaroTh 2430000 rpH, a omepariiiHi Butpatu 3a mepiog 2025-2027 pokiB -
1495000 rpH. [IporHo3oBanumii 10xij 3a 1eu ke nepiog ctaHoButh 9510000 rpH.,
0 Ja€ 3MOTY OTpPUMATH 4uCTUi TpuOyTOK y po3mipi 5585000 rpH. OKYyMHICTH
MPOEKTY JOCATAETHCSA TPOXH MeEHIe JBOX pokiB (1,42 poky), 1O CBIAYUTH PO
HOTro BUCOKY PEHTA0ENbHICTh Ta MOTEHIal ISl MOAAJIBIIOTO MacliTa0yBaHHS U

PO3BUTKY.



Jnsi 00’€KTUBHOI OIIIHKKM €()EKTUBHOCTI BIPOBAKEHHS Smart-Terinilb
BOKJIMBO TIOPIBHATH iX 3 TPAAUIIHHUMU TEIUTHIIMUA - 1€ JO3BOJIUTh BUSBUTHU
nepeBaru 1HHOBALIMHUX TEXHOJIOTIM IIOJI0 BUTPAT, JOXOJIB 1 PEHTAOEIbHOCTI.
AHaJIi3 Mmokaxe, HaCKIJIbKU Smart-TeIUIUII BUIIepEHKAIOTh TPAAUIlIHI B aclieKTaxX
E€KOHOMIYHOI JTOIIJIbHOCTI, IMIBHAKOCTI OKYITHOCTI Ta MPUOYTKOBOCTi, 30KpeMa y
BUKOPHUCTaHHI peCcypciB, oOcsrax TMpOAyKIi Ta TpUOYyTKY 3a TpPU POKH
¢dyHkmionyBanHs. (Tab. 3.12)

[TopiBHsSHHA Smart-TEIIUIh 3 TPAAWIIIHHUMU TEIUTUIIMHA 33 OCHOBHUMU

napamMeTpaMH JIEMOHCTPYE 3HaYH1 epeBark iHHOBAIIHOT TEXHOJIOT 1.

Tabmmg 3.12
IMopiBHsiHHs SMart-renJanub 3 TPAAUIIHHUMH TEIUTHUSIMHU
[Tapamerp Smart-rerumii Tpamumiiiai Terumii

Burparu Ha eneprito, TpH. 120000 200000
Butparu Ha Boy, TpH. 30000 60000
[TponykTUBHICTS (T/T2) 25 15
3araabHUN JOXIJ, TPH. 9510000 5000000
3Mmennrends Bukugis CO2 50 -
Exonoriyna uncrora Bucoxka Cepenns
OKynHICTb (pOKIB) 1,42 2,5

— no-nepiue, Smart-TerUIMill MarOTh 3HAYHO HUXKYl BUTPATH HA €HEPrito Ta
BOAY, IO CBIIYUTH PO iXHIO €(PEKTUBHICTh Y BUKOPUCTAHHI PECYPCIB;

— MO-Apyre, MPOAYKTUBHICTh Smart-TeITUIh JocsaTrae 25 TOH Ha TeKTap, 110
Maibke Ha 67% OibIle, HIXK y TPaAUIIHHUX TEIUINIIb, ¢ 1IeH MMOKa3HUK CTAHOBUTH
nuie 15 ToH Ha rekrap.

OxymHICTh IHBECTHUININ y SMart-Termuill € Bpaxarode KOpoTKoro - nutie 1,42
POKY, y TIOPIBHSHHI 3 2,5 poKaMu JJIsl TPAAUIIMHUX TeTUIUIb. 3arajlbHUM JOX1]T Bij
peaizaiiii mpoayKIlii B Smart-remuigx nepepuitye 9,51 miibiioHa TPUBEHb, TOI
K TpaJMIIHI TEIVIMII TEeHEepyITh JIMIe 5 MIUIbHOHIB TPUBEHb. BaxauBum
aCIeKTOM BBAXKAEThCS TaKoK 3MeHIleHHs BUKUAIB CO2 Ha 50%, 110 MiIKpeciroe
€KOJIOTIYHY CIPSAMOBAHICTh Smart-TeTuinib. Y IIOMY, pe3yJbTaTh CBIAYATH MPO
Te, MO Smart-TeIUIMI[l € HEe TUIBKM EKOHOMIYHO BUTIJHUMH, aje MW OUIBII
€KOJIOTIYHO YUCTHUMM TOPIBHSHO 3 TPAJUIIMHUMH METOJaMU  BEICHHS

arpo0izHecy.



AHaJli3 pU3MKIB - BOXKIMUBUN €Tal y IUIAaHYBaHHI Ta peai3allli MpOeEKTY
BIPOBAKEHHS Smart-teruuip Ha 2025-2027 poku. Y cydacHOMY arpapHOMY
0i13Hecl, 0COOJIMBO B KOHTEKCTI HOBHUX TEXHOJIOTiH, ICHye Oe3ii4 (hakTopiB, SKI
MOXXYTh BIUIMHYTH Ha €(EKTUBHICTb Ta PEHTAOENbHICTh MPOEKTY. Bakiuso
11eHTH(IKYyBaTH TOTEHIIMHI PU3HMKH, SKI MOXYTh BHHUKHYTH B TpoIleci
KIIOYOBl PHU3MKHM, I1X MOMJIMBI HACHIIKHA, WMOBIPHICTh BHHHUKHEHHS Ta
peKoMeHalli IOA0 YIpaBTiHHS HUMU. JlaHuW aHami3 JO3BOJUTH Kpalle
MIATOTYBaTUCA A0 BHUKIHMKIB, 3 SKAMH MOXYTh 3ITKHYTHCS SMart-rerummi, 1
3a0€3MeUYnTH CTa0IBHICTh Ta YCIIX MIPOEKTY B yMOBaX HEBU3HAYEHOCTI.

Taomnis 3.13
Amnaui3 pusukiB Ha 2025-2027 pp.

Pusuk Biporignicts (1-5) | Brumus (1-5) 3araJ(If_I;?)/I Oan
3MiHa IiH HA CHEPTito 3 4 12
Texuiuni 3001 B 00agHaHH1 2 10
[Toroani ymoBu 4 3 12
Konkypentiis 3 4 12
BincytHicTb KBai(hiKOBaHOTO 3 5 15
TIepCoHAITy

[IpoBenenwuii anasi3 pu3KKIB JUIsl BIPOBAKEHHS MTPOEKTY SMmart-reruip Ha
2025-2027 poku BUSABHB Psii CYTTEBUX 3arpo3, SKi BIUTMBAIOTH Ha HOTO YCIiX.
Pusuku, moB’si3aHi 31 3MIHOIO I[iH Ha €HEPTii0 Ta TOTOAHUMH YMOBAMH, OTPUMAIIA
BUCOKHUH 3arajibHUi 0aj, 10 CBIAYUTH MPO IXHIO 3HAUYIIICTH - 1€ MIJKPECIIOE

BKJIMBICTh MOHITOPUHTY PUHKOBUX TEHJICHIIIM Ta aJanTailii crpaTerii yrpaBaiHHS
pecypcamu, 00 3MEHIIIUTH HETAaTUBHUH BIUIMB Ha (P IHAHCOB1 TOKA3HUKHU MIPOEKTY.

TexHiuHi 3001 B 00J1aJHaHHI Ta KOHKYPEHIISI TAKOXK MalOTh BArOMUM BILJIUB,

Xo4ya TXHS WMOBIPHICTh BUHUKHEHHS OIIIHIOETHCS JCIIO HIDKYE - 1€ BKa3zye Ha
HEOOXITHICTh  3a0e3MeueHHs  SKICHOTO  TEXHIYHOro  OOCIyroByBaHHS  Ta
PEryJsipHOTrO OHOBJIEHHS TEXHOJOTIH Jj1s1 30epeKeHHs] KOHKYPEHTOCITPOMOYKHOCTI.
Hait6inpmmii pu3uk BUABIEHO y BIICYTHOCTI KBaji()iKOBAHOTO IMEPCOHANY, IO
CYTTEBO BIUIMBAE Ha €(EKTUBHICTh poOOTH Smart-Terinib. Y IIbOMY KOHTEKCTI
BaXJIMBO 30CEPEIUTHCS Ha MIABUIICHHI KBamiikaiii MpauiBHUKIB 1 3alydeHHI

daxiBmiB s 3a0e3MeueHHs yCHINIHOI peami3allii mpoekTy. 3arajiom, po3poOka



CTpaTerii yNpaBiiHHA pPU3MKAMU € KPUTUYHO BAXIMBOIO [UJIsi 30€pesKeHHs
CTaOlIbHOCTI Ta TOCSITHEHHS TOCTABIICHUX IIJICH MPOEKTY.

Bnposamkennss Smart-terummies Ha nepioq 2025-2027 pokiB He JHIIE Ma€e Ha
MET1 TIJBUIICHHS E€KOHOMIYHOI e()EeKTHBHOCTI arpapHOro BHUPOOHHIITBA, ayie i
3HaYHO CIpPHUS€ TOJIMIICHHIO EKOJIOTIYHOI CHUTyamii - I CydacHl TEXHOJOTil
JTO3BOJISIIOTH 3MEHILUTH BUTPATU PECYPCIB, MIJBUILATH MPOAYKTUBHICTD 1 3HU3UTH
HETaTUBHUU BIUIMB Ha HABKOJIMIIHE cepefosuiie. Y Tabnumi 3.14 mpencraBieHi
OCHOBHI €KOJIOTIYHI mepeBaru Smart-TeIIuilh, 0 JEMOHCTPYIOTh IXHIO POJb y
CTAJIOMY pO3BUTKY arpapHOro CEKTOpY, 30KpeMa, 3MEHILIEHHS BHKH/IB
NAapHUKOBUX Ta3iB, pal[lOHAJIbHE BHUKOPUCTAHHS BOAM Ta EHEPrii, a TaKoX
3a0€3MeUeHHs] BUCOKOI SIKOCTI MPOIYKIIT - 11 (hakTOpu poOJIATh Smart-TeTuInil He
JIUIIE €KOHOMIYHO BUTIJTHUM, ajie ¥ €KOJOT1YHO OOTPYHTOBAaHUM BHOOPOM IS

CYy4YacCHOTO arpOBUPOOHUIITBA.

Tabmuus 3.14
Exosoriuni nepeBaru Smart-remiumnb

[Tapamerp 3HaueHHS
3menmenHs BukugiB CO2 50%
CHo>XuBaHHS BOIU -30%
BuxopucTtaHHs BiIHOBIIOBAIBHUX JKEpeIl €Heprii 40%
Exomnoriuno yrcra mpoayKiis 100%
CrepeoTunu npo TpaauliliitHe 3eMJIepoOCTBO 75% mokparieHHs
ITinTpriMka 610pi3HOMAHITTS Bucoka

Smart-terumni  3a0e3neuyroTh 3HAYHI €KOJIOTIYHI TepeBaru, Taki sK
sMmeHIeHHs BHKUIIB CO2, 3HWXKEHHS CIIOKHMBAHHS BOAWM Ta BHKOPHCTAHHS
BIJIHOBJIIOBJIBHUX JIPKEPEN €HEeprii - 1l (pakTopu COpUSIOTH MIABUIIEHHIO SKOCTI
MPOYKITii Ta 3SMCHIIICHHIO HETATUBHOTO BIUIMBY Ha JOBKLIJIA.

[TopiBHSHHSA TPOMYKTUBHOCTI Smart-TeIUIMIh 1 TPAAUIIHHUX TEIUIUIh €
BOKJIMBUM JIsI OLIIHKA €()EKTUBHOCTI HOBITHIX TEXHOJIOTIM y arpapHOMY CEKTOPI.
Smart-terui, 3aBASKA BHUKOPUCTAHHIO CyYacHUX CHUCTEM aBTOMAaTH3allli,
KOHTPOJIIO KJIIMATy Ta 1HTEJICKTyaJIbHUX TEXHOJIOTIN, 3/1aTHI 3HAYHO MiABUIIUTH
MPOJAYKTUBHICTh BUPOIIYBaHHS POCIWH Y TOPIBHAHHI 3 TPAIULIIHHUMU METOJaMHU.
VY mpencrasieniit Tabmumi 3.15 HaBeAEHO KIIIOYOBI MOKA3HUKU MPOIYKTHBHOCTI

000X THUIMIB TEIUIULIb, IO JO3BOJIAIOTH MPOAHAI3YBATH XHI MepEeBark Ta HEJOJIKH.




JlaHe TOpIBHSHHSA JOMOMOKE BHU3HAYMTH €KOHOMIUHY JOLUIBHICTh 1HBECTHUIIHN Y

Smart-Terumii B KOHTEKCTI MiABHINEHHS 3arajbHOI MPOIYKTHUBHOCTI arpapHOro

BUPOOHMIITBA.
Taomung 3.15
IHopiBHSIHHS NPOAYKTUBHOCTI SMart-Temjauus i TpaauiiiHUX TeIIUIb
[Tapamerp Smart-rerumiti Tpamuniiiai Terumii
BupoOGHHLITBO OTipKiB (T/piK) 100 60
Bupo6uuTBo momigopis (T/pik) 80 50
Bupo6uunTBo 3emneHi (T/pik) 50 25
Cepennst BpokaliHICTh (T/Ta) 25 15
Yac 300py Bpoxaro (1Hi) 60 90

[IpoBenennii aHayli3 NPOAYKTUBHOCTI Smart-TEIUIMIb Y MOPIBHSAHHI 3
TPaJAMIITHUMU TEIUTUISIMUA JIEMOHCTPY€E 3HA4YHI MepeBaru HOBITHIX TEXHOJOTIH y
BHUPOIIYBaHHI CUIbCHKOTOCHOJAPCHKUX KYJIbTYp. 3CIAHO 3 MPEACTaBICHUMHU
JaHUMH, Smart-Termini 3a0e3ne4y0Th 3Ha4HO OUIbIIl 00CSITd BUPOOHULTBA IS
OTIPKIB, TIOMIZIOPIB Ta 3€JieHl, M0 CBIAYUTH MPO IXHIO BHUCOKY €(EKTUBHICTS.
Hanpuknaza, BUpoOHUITBO OTipKiB y Smart-Teruuisx gocsrae 100 ton, mo Ha 40
TOH OUTbIIIE, HIK Y TPAIULIMHUX TETUTHIISX.

Cepennst BpoXKalHICTh Ha TeKTap y Smart-TEIUIUIX CTAaHOBUTH 25 TOH, IO
TaKOXX TIEPEBUINYE TOKA3HUK TpaguliMHuX Termuie (15 ToH). BaxiuBum
aCIEKTOM BHCTYIA€ TAaKOX CKOPOUEHHS 4acy 300py Bpokaro — Smart-remuiri
noTpedyroTh Bchoro 60 JTHIB, B TOM Yac K TpaJAUIiiHI METOIM 3aiiMatoTh 90 IHIB -
1€ HE JIMIIE MiBUILYE 3arajJbHy NPOAYKTUBHICTD, i€ i ONTUMIZYE TPYA03aTPaTH.

Y rtabmumi  3.16 mpencTtaBieHi  KIOYOBI  €KOHOMIYHI — MMOKA3HUKH
edexkTuBHOCTI Smart-rerumminb 3a nepiog 2025-2027 pokiB - 1i MOKa3HUKHU
BiTOOpakatoTh (PIHAHCOBY JOLUIBHICTh Ta MPOAYKTHUBHICTH BIPOBAHKEHUX
TEXHOJIOT1 y clIibcbKOMY rocmnojapcTBi. Cepesl OCHOBHUX AaCIEKTIB, SIKI OyayTh
MpOaHai30BaHl, — 1€ 3arajbHi JIOXOAW, BUTPATH, YUCTUH NPUOYTOK Ta
peHTa0eNbHICTh 1HBECTHIIN - Il JaH1 JO3BOJATH OLIHUTH, HACKUIbKU €()EKTHUBHO
peanizyeThCsl MPOEKT Smart-TEIUIUIh 1 SIKUM YMHOM BiH BIUIMHE Ha €KOHOMIYHUM

CTaH arpapHOTO CEKTOpy. PesymbTath aHamizy JOMOMOXYTh NMPHAMAaTH 3BaKEHI



pILIEHHS 1IOAO0 MOJAJIBIIOr0 PO3BUTKY arpapHoro Oi3HeCy B yMOBaxX CyYaCHHMX

€KOHOMIYHUX BUKJIMKIB.

Taomurg 3.16
Exonomiuni noxka3Huku edpekTUBHOCTI mpoekTy Ha 2025-2027 pp.
[Toxazuuk 2025 2026 2027
Barnoswuii moxin, rpH. 2960000 3150000 3400000
YucTuii pUOyTOK BiJI 2480000 2655000 2880000
orepaniiHoi AiSTBHOCTI, TPH.
PenrabenbHicTh Ipogax, % 83,9 84,3 84,6

[IpoBenenuii aHami3 EKOHOMIYHMX TOKa3HUKIB e(QEeKTUBHOCTI Smart-
Terup 3a nepion 2025-2027 pokiB AEMOHCTPYE MO3UTHBHY JUHAMIKY PO3BUTKY
npoeKTy. BanoBuii 1oxX1i HIOPIYHO 3pOCTae, MOUYMHAIOYH 3 2,96 MUJIbIHOHA TPUBEHB
y 2025 poui 1 pocsratoun 3,4 munpiioHa rpuBeHb y 2027 pomi. lanuii pict
CBITYUTH MPO YCHIIIHICTh peaizallii NpoAyKTiB Ta e(pEeKTUBHICTh 00paHOi Oi3HEC-
mozeni. OnepailiiiHi BATpaTH TAaKOX MOCTYMOBO 30UIBIIYIOTHCS, OJJHAK 3pOCTaHHS
YUCTOr0 NpUOYTKY BBAXKAETHCS 3HAYHIIINM, 1110 BKa3y€ HA BUCOKY PEHTA0ENIbHICTh
npoekTy. PeHtabenbHicTh, 10 BapitoeThes Bil 83,9% y 2025 pomi go 84,6% y
2027 poui, miaATBEpIKYy€e (IHAHCOBY CTIMKICTh 1 MPUBAOIMBICTH 1HBECTULINA Y
Smart-terummni. OTXe, BOPOBAKEHHS ITAaHOTO MPOEKTY 3a0e3ledyye He JIHIIe
C€KOHOMIYHI BHUTOAHM, a ¥ BIAKPUBAE TMEPCIEKTHBU [JISI MOJAIBIIOTO PO3BUTKY
arpapHoOTO CEKTOpY.

SWOT-ananiz npoekry Smart-teriunp Ha 2025-2027 poku J103BOJISIE
BCEOIYHO OIIIHUTH HOTO CUJIbHI Ta Ca0Ki CTOPOHH, a TaKOXX MOJKJIMBOCTI Ta
3arpo3u, SIKI MOXKYTh BIUIMHYTH Ha peaji3alilo Mpoekty. [laHuil iHCTpyMEHT
aHalli3y € Ba)JIMBUM JUIS BUSBICHHS KIIOYOBUX acCIEKTiB, IO BU3HAYAIOThH
YCIIIIHICTh 1HBECTHIIM y cydacHi arporexHojorii. B pamkax SWOT-ananizy
PO3MIISIHEMO BHYTPIIIHI (PAKTOpH, TaKl K CHUJIbHI 1 CJIa0Ki CTOPOHHU IPOEKTY, a
TaKOK 30BHIIIHI YAHHUKH, SIKI MOXYTh CTBOPUTU MOXKJIUBOCTI JUIsl PO3BUTKY ab0
3arpo3u ISl Horo peaiizalli - e T0MoMOoXKe COpMyBaTH CTPATETiI0, CIPSIMOBAHY
Ha MaKCHUMI3aIlil0 MO3UTHBHUX BILUIMBIB 1 MiHIMI3allll0 PU3HKIB, 1110 BUHUKAIOTh Y

nporeci GyHKIIoHyBaHHS Smart-Teruiib. (Tadmn. 3.17)




Taomurg 3.17
PesyabTratn SWOT-ananizy npoekry Smart-rensmmubs Ha 2025-2027 pp.

ITapamerp Omnuc

CWIBbHI CTOPOHHU Bucoka npoayKTHUBHICTh, HU3bKI BUTPATH Ha €HEPTit0, EKOJIOTTUHICTb.
Cnabki cTOpoHH Bucoxki modaTkoBi iHBECTHILI1, 3aJICKHICTH B/l TEXHOJOTIH.
MOoXITUBOCTI Po3mmpenHs Ha HOBI pUHKH, BIPOBAKEHHSI HOBUX TEXHOJIOTIH.
3arpo3u Konkypenuis 3 60Ky TpaauLiiHuX BUPOOHHKIB, 3MiHA 3aKOHOJABCTBA.

SWOT-ananiz miaTrBep/kye KOHKYpPEHTHI TIepeBard NpoeKTy Smart-
terumib. CHUIIBHI CTOPOHHM Ta MOXIIMBOCTI MOXYTh OYyTH BHUKOPUCTaHI aJst
MOAAJNBIIOT0 PO3BUTKY, TOJl SK CJa0Ki CTOPOHHM Ta 3arpo3u MOTPeOyIOTh
CTPATETIYHOTO YIIPABJIIHHS.

[IporHo3yBaHHs MONUTY Ha NPOAYKIi0 Smart-Teruips Ha 2025-2027 poku
€ KIIOYOBHM €JIEMEHTOM [UJIsi €(QEKTUBHOTO YIpPABIiHHS BUPOOHULTBOM Ta
IIaHyBaHHs Oi3Hec-cTparerii. YpaxyBaHHsI (aKTOpiB, SIKi BIUIMBAIOTh Ha IOIMUT,
TaKUX SIK CIIOXKMBYl IEpEBAru, CE30HHICTb, EKOHOMIYHI YMOBH Ta KOHKYpPEHTHE
CEpeNlOBUIIE, JO3BOJISIE MIAMPUEMCTBY aJanTyBaTH CBOi BUPOOHWYI MPOIECH Ta
MapKeTHUHIOBl CTpaTerii - 1€ MPOrHO3YBaHHS JONOMAara€ He JIUIIEe BUSBUTHU
NOTEHI1I1HI 00CcATM TpOoJaxy, ajae ¥ MIAroTyBaTHCS A0 3MIH Y CHOXHBUOMY
MOTHTI, 110 MOX€ BUHUKHYTH BHACIIJIOK 30BHIIIHIX BIUIMBIB. OTXe, HA OCHOBI
IBOr0 TMPOTHO3Y KOMIIAHIA 3MOXE pO3pOOUTH ONTUMAaNbHI CTparerii s
3aJI0BOJICHHS TOTped pUHKY Ta 3abe3nedeHHs CTabuUIbHOTO (PiHAHCOBOTO

3pocTaHHs. (Tadm. 3.18)

Taomurg 3.18
IIporno3yBaHHs monuTy Ha nmpoaykuio Smart-remsmmnb Ha 2025-2027 pp.
[Tapamerp 2025 (rphn) 2026 (rpHn) 2027 (rpH)
3arajabHUM TOMUT 3000000 3200000 3400000
Yactka Smart-remnuns, % 30 35 40
IMoreHmiiiunii moxixg 900000 1120000 1360000

[TporHo3yBaHHsl ONUTY Ha MPOAYKLII0 Smart-Teruip Ha 2025-2027 poku
JEMOHCTPYE IMO3UTUBHY JAMHAMIKY, L0 B1I0Opaka€ 3pOCTaHHsS SK 3arajbHOrO
MOMUTY, TaK 1 YaCTKW Smart-TeIINIb Ha PUHKY. 3T1IHO 3 IPOrHO30M, 3arajbHUM

nonuT Ha mpoxaykiito 3pocte 3 3000000 rpu y 2025 pomi 1o 3400000 rpa y 2027




poti. BogHouac, yactka Smart-Terinilb y 3aralbHOMY MONUTI 301buThCs 3 30%
10 40% - 1e CBIMYUTH MPO 3pOCTAIOUWN IHTEPEC CIOKHUBAYIB JO IHHOBAIIMHHUX
plllIeHb y CLILCBKOMY TOCHOJApPCTBI Ta MepeBary TEXHOJOTIYHO MPOCYHYTHUX
npoaykTiB. TloTeHIIHHMN q0X1a BIJ OPOJaXy MPOAYKINT Smart-Teruih TaKoX
Mae TeHJIeHIIiio 110 3pocTtanus, 3 900000 rpu y 2025 pori mo 1360000 rpa y 2027
pori. TakuM 4MHOM, JJaH1 MPOTHO3U CBIYATh MPO BUCOKUM MOTEHIIAT PO3BUTKY
MPOEKTy Smart-TeInilb, MO POOUTh WOT0 NPUBAOIMBUAM ISl 1HBECTHINN 1
MOTAJTBIIIOTO BIPOBAKEHHS Ha PUHOK.

Butpatn Ha HaBYaHHS MEPCOHANTY € BAKJIIMBUM AaCIEKTOM BIIPOBAKCHHS
MPOEKTY Smart-TeIUInilb, OCKUIBKM KBai(PIKOBaHI TMpPAIIBHUKUA € 3alOPYKOI0
e(eKTUBHOCTI (YHKIIIOHYBaHHS Cy4YaCHMX TexXHoJorid. ¥Y mepiofn 3 2025 mo 2027
pOKHM mependavaeThCs 3HAaUHE BKIIQJICHHS B HABYAHHS Ta M1IBHUINCHHS KBasi(ikarmii
MEpPCOHANy, IO JO3BOJUTH 3a0€3MEeYUTH BUCOKUU pPIBEHb OOCITYTrOBYBaHHS,
ONEPAaTUBHOCTI Ta IHHOBALIMHOCTI B YIPABIIHHI TersAMuU. [IporpaMy HaB4YaHHS
3aIJTaHOBAaHO Tak, 100 BOHAa OXOIUTIOBaJa OCHOBH POOOTH 3 HOBUMH
TEXHOJIOT1SIMU, CHCTEMaMH aBTOMAaTH3alli Ta KOHTPOJIO KIIMary, a TaKoX
cnenu@iuyHl acmeKTH BeACHHS arpobi3HeCy B YMOBaX CyYacHHX PHUHKOBUX
BUKJIMKIB - II€ CIPHUSATHME HE JIMIIE MIABUIICHHIO MPOJYKTUBHOCTI TIpaii, a i

3a0€3IMEeUEeHHI0 KOHKYPEHTOCIIPOMOYKHOCTI MPOEKTY HA arpapHoOMy pUHKY. (TaOIl.

3.19)

Ta6mums 3.19
Butparu Ha HaBuyaHHs nepconasy Ha 2025-2027 pp.
[Tapametp 2025 2026 2027
KinbkicTh mpariBHUKIB, 0Ci0 10 12 15
BurtpaTtu Ha HaB4aHHS (TPH) 200000 250000 300000

Butpatn Ha HaBUaHHS TEpPCOHANY B paMKaX MPOEKTY Smart-TEIUINIbh Ha
nepion 2025-2027 pokiB JEMOHCTPYIOTH UITKY TEHACHIIIO 0 3POCTaHHS, IO
CBIIYUTHh MPO 3000B’s3aHHS KOMIIaHII JO PO3BUTKY KaJpOBOTO MOTEHIIATy. Y
2025 poui 3amnanoBano Butpatutu 200000 rpH Ha HaB4YaHHA 10 mpaiiBHUKIB, 110

BXKE HaJa€ OCHOBU IJsi (OPMYBAaHHS KOMaHAM, 37aTHOI €(PEKTUBHO YIPABISITU



CydyacHUMHU TexHojorismMu. Y 2026 pomi Butpatu 3poctyth g0 250000 rpH,
OCKIJTbKH KIJTBKICTh MPAIiBHUKIB 30UTBIINTHCS 10 12, 1m0 BimoOpakae moTpedy B
O1MBIIN KUIBKOCTI CHEMITICTIB I MIATPUMKH PO3IIMPEHHS BUPOOHUIITBA. Y
2027 porti, 3 MOJATBIITUM 301IBIIEHHSIM 70 15 mpalliBHUKIB, BUTPaTH Ha HaBUYaHHS
nocaraytb 300000 rpH — 1€ CBIAYMTH MPO 3POCTAIOYy BAXKJIMBICTH MiABHUIICHHS
kBajidikamii Ta aganTaiii NpaIiBHUKIB 1O HOBHX YMOB pOOOTH. 3arajowm,
1HBECTUIlll B HABUAHHS MEPCOHANY HE JIMIIE MOKPAIIYIOTh MPOIyKTUBHICTh Mpari,
ayie 11 3a06e3nmeuyroTh KOHKYPEHTHI TIepeBaru Npo€eKTy Ha arpapHOMY PUHKY, IO, B
CBOIO Yepry, MO3UTUBHO BIUIMHE HA PE3YJIbTATH MOTO JISIIBHOCTI.

OriHka BIUIMBY BIIPOBADKEHHS Smart-TEIUTUIlb HA COLIAIbHO-EKOHOMIYHHIMA
PO3BUTOK perioHy B mepion 3 2025 mo 2027 pik € BaXXJIMBUM acEKTOM aHAII3Y
bOrO0 MPOEKTY. Smart-TeIUIUIl HE JIMIIEe 3a0e3MeuyloTh  I1JIBUIICHHS
MPOJYKTUBHOCTI CUIBCHKOTO TOCIOJAPCTBA, A€ ¥ CHPUSIIOTh CTBOPEHHIO HOBHX
pobounx MiICIlb, PO3BHUTKY 1H(PACTPYKTYpH Ta BIPOBAIKEHHIO CYyYaCHHX
TEXHOJIOT1i. BIIMB NpO€EKTY Ha COLIAIbHO-EKOHOMIYHI TOKAa3HUKHU PET1OHY MOKHA
OIIIHUTH 4Yepe3 KIJIbKICTh CTBOPEHUX POOOYMX MICIb, 3pPOCTaHHS JOXOIB
HACEJICHHsS, IMOKpAlIEeHHS EKOJIOTIYHOI CHUTyalli Ta MIATPUMKY MICHEBUX
nianpueMiniB. (tadi. 3.20)

Taomuis 3.20
OuiHka BIVIMBY Ha COiAJIbHO-€KOHOMIYHUI PO3BUTOK PErioOHy

Ha 2025-2027 pp.

TToxasauk 3HaueHHS
Hogi po6oui Mics 15
3pocTaHHS MICIIEBOTO JIOXOY, TPH. 1000000
BB Ha MiciieBi mianpueMcTBa TTo3utuBHMI
[TapTHEpPCTBO 3 OCBITHIMU 3aKJIaJaMH Tax

3aranom, BIPOBKEHHS SMart-TerInih MpeacTaBisie COO00 3HAYHUNM KPOK
BIIEPEl Y PO3BUTKY CYYaCHOTO CLIbCHKOTO TOCHOJAPCTBA, MOEAHYIOYM B COOI
€KOHOMIYHY €()EeKTUBHICTb, EKOJIOTIYHI NIepeBark Ta couiagbHui BruB. [lepm 3a
BCE, CKOHOMIYHAa €()EKTHBHICTb MPOEKTY BHSBISIETbCA y 3HAYHOMY 3pOCTaHHI

MPOJAYKTUBHOCTI, PEHTA0CIBHOCTI Ta 3HIWKEHHI BHUTpaT Ha €HEprito, 1o,



0€3yMOBHO, MMO3UTUBHO BIUIMHE Ha (h)IHAHCOBI pe3yJbTaTH. EKOJOTIUHI mepeBaru,
Taki sK 3MeHmeHHs BUKUIIB CO; 1 BUKOPHCTAHHS BiJIHOBIIOBAIBHHUX JDHKEpE
eHeprii, CIpUITUMYTh TOJIIMIICHHIO 3arajbHOi €KOJOT1YHOI CHUTyallli B perioHi.
ComlanbHuil BIUIMB MNPOEKTY TMOJSTa€ y CTBOPEHHI HOBUX POOOYMX MICIHb Ta
MIBUIIEHHI JTOXOJIB HACEJICHHS, M0 TaKOX CIPUITHME PO3BUTKY MICIIEBUX
nignpueMcTB. BojaHowac, BaXJIMBO BHOPOBAAUTH €(EKTHUBHI 3aXOAM IS
yIpaBIiHHS PU3UKaMU, 30KpeMa JUIsl MiHiMi3allli BIUTUBY KOJMBaHb I[1H Ha €HEPTiI0
Ta HEBU3HAYCHOCTI momnuTy. [IporHo3yBaHHA MNOMHUTY HAa MPOAYKIO0 Smart-
TEIUTUI[h BKa3y€ Ha 3pPOCTAIOYy IMOMYJAPHICTh HOBUX TEXHOJIOTIH Y CLIBCHKOMY
rOCIOIAPCTBI, 0 POOUTH MPOEKT I1I€ O1IBIII MEPCIIEKTUBHUM.

BrpoBamkeHHST TMPOEKTYy Smart-TEIUIMIb HE JIUIIE BIANOBIIA€ CydYaCHUM
BUMOTaM arpapHOro CEKTOpy, aje W MPUHOCUTh YHUCICHHI BHUTOAMU IUIS arpo
BUPOOHUKIB. (Tab:. 3.21)

Tabmums 3.21

Buroau BnpoBaxxeHHsi Smart-remiuinb

[To3uwis Onmc IlepeBaru [Morenuiitauii edexr Baprictb
(rpH)
1. 3amxkeHHs | Bukopucranss 3Mmenmtenna | Exonomist 1o 30% 300000
BUTpAT Ha | eHepProeeKTUBHUX | CIIOKMBAHHS
€Heprito CHCTEM OCBITJIIEHHS | €Heprii
Ta 00IrpiBy
2.  Onrumizanis | Cucremu Exonomist 3menmeHHs  Butpar  Ha | 150000
BOJIOCITOXKMBAHHS | KPANeJIbHOTO BOJU 710 | BOJIOTIOCTaYaHHS
3pOIIICHHS 3 | 50%
ABTOMaTHYHUM
KOHTPOJIEM
3. IligBumenHs | Buxopucranas 30inblIeHHs | 301IbIIEHHS JOXOIIB 200000
BpOKaitHOCT1 JATYUKIB TS | 00CATiB
MOHITOPHUHTY YMOB | TIPOIYKIIii
BUPOIITYBaHHS 1o 20%
4. Tlokpamenns | MoniTopuHr crany | 3pocranHs | IligBumeHHs 100000
SIKOCT1 MPOAYKITIT | POCTHH Ta | CTaHZApPTIB | KOHKYPEHTOCIPOMOXKHOCTI
aBTOMAaTHU3AIlis AKOCTI IO
JIOTJISITY 15%
5. 3meHumieHHs | ABTOMaTH3allis CkopoueHHst | 3HmkeHHss  Butpar  Ha | 250000
TPYJOBHUX BUTpAT | MPOLECIB noTpedu B | 3apOoOITHY IIIATy
BUPOIIYBaHHS py4Hii
rparti 1o
40%




BrpoBakeHHs: nmpoekTy Smart-TerIuib JEMOHCTPYE 3HAYHHUM MOTEHIaN
JUIS  ONTHMI3Allil arpoBUPOOHHMIITBA Ta 3a0€3MEUYeHHS CTajloro PO3BUTKY
MIPUEMCTB Y 111H Tany3i. BukopuctanHs eHeproeeKTUBHUX CHUCTEM OCBITJIICHHS
Ta 00IrpiBy J03BOJISIE 3MEHIIUTA BUTPATU HA €HEPTilo, 1110, B CBOIO Yepry, MOxKe
OPU3BECTH JO 3HAYHOI EKOHOMii. 3a paxyHOK IbOTO MiANPUEMCTBA MOXKYTh
30CEpPEIUTHUCS Ha PO3BUTKY IHIIMX AaCHEKTIB Oi3HECY, MOKPALIyIOYH 3arajibHy
(biHAaHCOBY CTIMKICTh. 3HIKEHHS CHOXKUBaHHS eHeprii 10 30% cTBOpIOE He JuIle
CKOHOMIYHHMM edeKT, ajge ¥ TO3WTUBHO BIUIMBAE HA EKOJIOTIYHY CHTYAIIlo,
3MEHIIYIOUM BUKH/IM BYTJIELIO Ta CIIOKUBAHHSI IPUPOJAHUX PECYPCIB.

Kpim Ttoro, iHterpauis CHUCTEM KpamleJbHOIO 3POLIEHHS 3 aBTOMAaTHUYHUM
KOHTPOJIEM MO’K€ I1CTOTHO MiJBUIIUTH €(EKTUBHICTh BUKOPUCTAHHS BOJIU.
Exonomist 10 50% BUTpaT Ha BOJOINOCTaYaHHS JO3BOJISIE MIANMPUEMCTBAM HE JIUIIE
3MEHIIIUTU BUTPATH, aje i 3a0e3meunTu CTablIbHE 3pOCTaHHS YPOKaWHOCTI - I
CUCTEMHU JO3BOJIIOTH Kpalle KOHTPOJIIOBATU BOJOTICTh IPYHTY Ta 3a0e3meuyBaTu
ONTUMAaJIbHI YMOBH MJIi POCTY POCIHH, IO TMO3WUTHBHO BIUIMBAE Ha 3arajbHi
00cCATH TIPOTYKITIi.

['070BHOIO TIEpeBarold NPOEKTY CTaHE IMIJBHUILEHHA BpPOXAWHOCTI, SKe
JIOCATAETHCSI 32 PaXyHOK BUKOPUCTAHHS Cy4YaCHUX JATYUKIB JUIS MOHITOPUHTY
YMOB BHPOIIYBaHHS. 3aBASKA IIMM TEXHOJOTIIM arpoOBUPOOHUKH OTPUMYIOTH
MO>KJIMBICTh TOYHO OL[IHIOBAaTH MOTPEOU POCIMH 1 BYACHO pearyBaTH Ha 3MIHU B
yMOBaX HaBKOJIUIIHBOTO cepenoBuila. 30utbieHHss oOcariB mpoaykiiii Ha 20%
CTa€ peaibHUM PE3YJIbTATOM, 110 3HAYHO MiBUIIYE AOXITHICTH MIAMTPUEMCTBA.

Takoxx BapTO 3BEpHYTH yBary Ha TMOKpAIICHHS SKOCTI MPOAYKIIii. 3aBIsKH
MOHITOPUHTY CTaHy POCIMH Ta aBTOMaTH3allli JOrsIAy, MIANPUEMCTBA MOXKYTh
3a0€3MeUnT BHUCOKI  CTaHAApTH  SKOCTi, 110, OE3CYMHIBHO, TiJBHIIYE
KOHKYPEHTOCTIPOMOKHICTh Ha PUHKY. 3pOCTaHHS CTaH/IAPTIB SKOCTI MPOIYKITIi Ha
15% wmoxke BIAKpPUTHM HOBI PUHKHM 30yTy Ta 3MIIHUTH MO3MIIi KOMMaHIi cepen
KOHKYPEHTIB.

He MeHm BaXJIMBOIO CTaHE aBTOMATH3allisl MPOIIECIB BUPOIIYBaHHS, sKa

JI03BOJISIE 3MEHIUTU TPyAOB1 BUTpaTH. CKOpOUYeHHsS MOTpeOu B py4HIN mparll Ha



40% cripusie 3HMKEHHIO BUTPAT Ha 3apOOITHY IUIATY, 0 KPUTUYHO BAXKJIMBO JJIS
HiABUIICHHA €(QEeKTUBHOCTI Oi3Hecy. YCHIIIHE BIPOBAKEHHS TaKUX pPIIICHb
JI03BOJISIE KOMITaHISIM HE JIUIIC 36KOHOMHTH PECYpCH, alle ¥ CHpsSMyBaTH iX Ha
IHHOBAIIHHUN PO3BUTOK Ta MOKPAIIEHHS TEXHOJOTTYHUX MPOIIECIB.
VY3arajapHIOIOYH BUINE3a3HAYCHE, BIPOBA/PKCHHS Smart-TeTUIHIh HE TUTBKH
3a0e3rneuye EKOHOMIYHY BHIOJdY, aj¢ W BIUIMBA€ Ha CKOJIOTIYHY CKJIQJIOBY
arpoBUpOOHUIITBA. J[aHWIA TTPOEKT MOXKE CTATH OCHOBOIO JIJIS CTAJIOTO PO3BHUTKY,
SKE BINMOBIIA€ CYYaCHHMM BHUMOTaM pPHHKY, TEXHOJOTIYHUM JOCSITHEHHSIM 1

TEHJICHITISIM IOA0 30epeKeHHS IPUPOIHUX PECYPCIB.



BucnoBkmu 10 3 po3ainay

1. I[IpoBeneHi AOCHIKEHHsS] JOBEIH, IO BIOCKOHAJICHHsS 1HHOBAIIIHHOIO
MOTEHITIATy arpapHoro CeKTopy Oynae KIoYOBUM (DAKTOPOM IS TABUIICHHS
KOHKYPEHTOCIPOMOKHOCTI MIJNPUEMCTB Yy Cy4dacHUX yMoBax. I[HBecTuili B
aBTOMAaTH3allll0  BUPOOHWYMX  TMPOIECIB,  HAYKOBO-JOCIIJHI  PO3POOKH,
MOJIEpHi3allito 00JIaJHaHHS Ta MOJIMIICHHS JOTICTUKU CIPHUATUMYTh ONTHMI3aIlil
BUTPAT Ta  MIJBUIIEHHIO  MPOAYKTHUBHOCTI.  30KpeMa,  BIPOBAKCHHS
aBTOMATU30BAHUX CHCTEM MOXE CKOPOTHTH BHUTpaTu Ha 15-20%, miaBuiyroun
IpOayKTUBHICTH npanl Ha 30-40%. IHHOBaLIIHI PIIEHHS B arpapHOMY CEKTOpI1, B
TOMY YHCJIi HOB1 TE€XHOJIOT1l Ta METOJIH, 3a0e3MedaTh ajarTalio 10 3MIHIOBaHUX
YMOB PHUHKY 1 BHUKJIHMKIB, MOB’SI3aHUX 3 KJIIMAaTUYHUMH 3MIHAMH, CIPHUSIOYU
CTaJIOMYy PO3BHUTKY rajysi.

2. [ligumennst kBamigikamii TepcoHaly B arpapHOMY CEKTOpl TaKOX
KPUTUYHO BAXKJIMBUM NI 3a0€3MeYeHHs] KOHKYPEHTOCIIPOMOXKHOCTI Ta CTIHKOIO
PO3BUTKY MIANPUEMCTBA. 3T1IHO 3 JOCIIPKEHHSIMHU, arpOKOMIIaHii, Ikl 1HBECTYIOTh
y HaBUYaHHS CBOiX [MPAIiBHUKIB, JEMOHCTPYIOTh Ha 25% BUIl MOKa3HUKH
INPOJYKTUBHOCTI Ta €(PEeKTUBHOCTI. Tak, KOMIIaHii, 110 BOPOBAIWIM NPOrpaMH
CTaXyBaHb Ta TMPAKTUYHOTO HABYAHHSA, 30UIBIIMIM PIBEHb 3aJ0BOJICHOCTI

npaitiBHuKIB Ha 30%, 110 TO3UTUBHO BIUIMHYJIO Ha 3HMKCHHS TTMHHOCTI KaJIpiB.

BnpoBamxenHss uu@poBux pimeHb, Takux sk ERP-cucremu, 103BOIMIO
MiIIPUEMCTBAM ONTUMI3YBaTH BUTpaTH 10 20%, a BUKOPUCTaHHS TEXHOJIOTIH
yIpaBJIiHHS BPOKasIMU 3a0€31eUnyio 301IbIIIEHHS BpoXKaitHOCTI Ha 15%.

3.3 MeTo MOCHWJIEHHS IHHOBAILIMHOTO MOTEHIIaTy MiANPUEMCTBA HOMY
MIPOTIOHYETHCSI BIPOBAJUTH 1HBECTUIIMHO-IHHOBALIMHUN TPOEKT Smart-Ternib
npotsiroM 2025-2027 pokiB, KW JAEMOHCTPYE 3HAYHY €KOHOMIUHY JOLIBHICTh
3aBASIKA TPOTHO30BAHOMY YHUCTOMY MpUOYTKY B po3mipi 5585000 rpH. mpu
3arajpbHUX 1HBeCTUIIHHUX BUTpaTax y 2430000 rpH. Ta omepaiiifHUX BUTpaTax y
1495000 rpH. OKynHICTH MPOEKTY ckiamae numie 1,42 poky, MO CBIAYUATH MPO
Horo BHUCOKY peHTa0enbHICTh. [lOpiBHSHHA 3 TpaguIIMHUMU TEIUIMISIMU

HIATBEPDKYE TepeBarn Smart-TeIUIUlb Y BUKOPUCTAaHHI pecypciB, 301IbIIECHHI



o0csry TpOAYKII Ta JOXOMIB, IO POOUTH 1€ MPOEKT MEPCHEKTUBHUM IS
MOJIJIBIIIOTO MacIITabyBaHHS Ta PO3BUTKY B arpapHOMY CEKTOPI.

4. BopoBamkeHHsT Smart-TeIUTUI> Ma€ 3HAYHI IMepeBarun B TOPIBHSHHI 3
TPaIUIIHHUMHU TEIUIMISIMHM, 30KpeMa y 3HIDKEHHI BUTpAT Ha €HEPriio Ta BOAY,
MIJBUIIICHH] TPOJYKTUBHOCTI Ta CKOPOYEHHI Yacy 300py Bposkaro. ExoHOMIYHI
MOKa3HUKHU CBIYaTh MPO BHUCOKY pEHTAOENbHICTh I1HBECTHIIM, a EKOJIOT1uH1
nepeBaru, Takli AK 3MeHUIeHHs BUKUIIB CO, Ta paiioHaJbHE BUKOPHCTAHHS
pecypciB, MiIKPECTIOIOTh BHECOK Smart-TeInIb y CTAIUNA PO3BUTOK arpapHOro
CEKTOpY. 3 OrJIsiAy Ha BCl 11 (paKTopH, peasizallis NpoekTy Smart-ternuib y 2025-
2027 pokax He JHIlIE€ EKOHOMIYHO OOIPYHTOBaHa, aje W CYTTEBO CIPUATUME
MOJIIMIIEHHIO €KOJIOTTYHOI CUTYAIII].

5. BopoBakenns Smart-rermuie y nepion 2025-2027 pokiB Mae 3HaAUHUN
NO3UTUBHUI BIUIMB Ha COLIAJbHO-€KOHOMIYHMNA PO3BUTOK pPEriOHYy, 30KpeMa
IUIIXOM CTBOPEHHS 15 HOBHX poOOYMX MiCIb Ta 30LIBIIEHHS MICLIEBOTO JAOXOIY
Ha 1000000,0 rpH. [lo3uTHBHUIA BITUB Ha MICIIEBl MIANPUEMCTBA Ta MAPTHEPCTBO
3 OCBITHIMH 3aKJaJaMu IMIJKPECIIOI0Th IHTETPAIlll0 TMPOEKTY B COLIAIbHY
CTPYKTYpY perioHy. 3arajioMm, peanmizauis Smart-TeIuiiipb 3a0€3MeYuTh HE JIMIIe

C€KOHOMIYHY BUTOJly Ye€pe3 3MEHIIECHHS BUTpPAT Ha EHEprito 1 Boay, ajle U

eKOJIOTIYHI TIepeBaru 3aBASKH CKopoueHHIO BukumiB CO2, mo crpusrume

CTaJIOMYy PO3BUTKY arpapHoOro CeKTopy.



BUCHOBKHM I ITPOITO3UIIII

1. V¥ cydacHHX yMOBax pO3BUTKY arpapHOTO CEKTOpa OCOOIMBO BaKJIMBUM
BBAXKAETbCSI (POPMYBaHHA Ta BJIOCKOHAJCHHS I1HHOBALIMHUX MOKIMBOCTEH
arpapHuX MiANPUEMCTB. TeopeTHYHI OCHOBH IILOTO TIPOLIECY OXOIUTIOIOThH
KOMITJIEKCHHM TIJXiT 1O OIlIHKM 1HHOBAIIMHOTO TOTEHINATy, IO BKIIOYAE SK
BHYTPIIIIHI, TaK 1 30BHIIIHI YUHHUKH, 110 BIUIMBAIOTh HA 1HHOBAIIMHY JISJIbHICTB.
BaxxnuBuMHM acmekTaMyd BHUCTYIMae 3a0e3MEUYeHHS HaJIeKHOTO (PiHAHCYBaHHS,
BIIPOBA/PKEHHSI HOBUX TEXHOJOTH, PO3BUTOK JIIOJCHKOTO KariTalny Ta e(peKTHBHA
oprasizaiisi yOpaBIIHCHKUX TMpoIleciB. [HHOBaIiHI MOMIIMBOCTI arpapHuX
HiANPUEMCTB BHU3HAYAIOTHCS HE JIMIIE HAsSBHUMU DeCypcaMu, alie W 3JaTHICTIO
aJanTyBaTUCS 10 3MiH B PUHKOBOMY CEpPENIOBHUIII Ta pearyBaTd Ha BUKIUKU
Cy4acCHOCTI.

2. MeroauuHi  3acagd  OLIHIOBaHHS  1HHOBAIIIHHOTO  ITOTEHINATY
HIJIPUEMCTB arpapHOro CEKTOPY MOJIATaloTh y CUCTEMHOMY MIAXOM1 A0 aHami3y
JAaHUX, IO JIO3BOJISIE CTBOPUTHU IHTETpPaIbHUN TIOKAa3HUK, SKUH BigoOpaxkae
pPI3HOMaHITHI ACHEKTH 1HHOBALIMHOI MIAJBbHOCTI. BaXJIMBUM €I€MEHTOM LbOTO
MpoIeCy BUCTyNae BUOIp aJeKBATHUX 1HJIMKATOPIB, SIKI HE JIMIIE BiJOOpa’kar0Th
MOTOYHUN CTaH IHHOBAIIMHOTO TOTEHINaTy, a W 3a0e3NneuyloTh MOXKIUBICTh
MOHITOPUHTY MOrO 3MiH y nuHamimi. CucTeMaTuyHUM aHali3, Mo 0a3yeThCcs Ha
CTAaTUCTUYHMUX JaHUX Ta EKCIEPTHUX OIIHKaxX, J1a€ 3MOry c(hOpMyBaTH 4YiTKe
ySBJIEHHS NPO CHJIBbHI Ta ciIabKl CTOPOHM arpapHUX MiANPUEMCTB y KOHTEKCTI
1HHOBAI[IHHOTO PO3BUTKY.

3. Teopernuni ocHoBu (opMyBaHHS Ta BIOCKOHAJICEHHS 1HHOBAIIMHHIX
MOJKJIMBOCTEH arpapHuX MiAMPUEMCTB, B TIOETHAHHI 3 METOJUYHUMHU 3aCaTHUMHU
JUTSL OIIHIOBAHHA iX TOTEHIIATy, CTBOPIOIOTh HEOOXiaHY 0a3y mis e()EeKTUBHOTO
yOpaBIiHHS 1HHOBAIIMHUMU TpoIlecaMu - IIe, B CBOIO depry, 3abesredye
NIJBUIIEHHS  KOHKYPEHTOCHPOMOXKHOCTI OIJOPUEMCTB,  IX  3JaTHOCTI
BIIPOBA)KYBAaTH HOBI1 TEXHOJIOTIi, 10 KPUTUYHO BAXJIMBO AJIS CTIIKOTO PO3BUTKY

arpapHoro CEKTOPY B yMOBax Cy4acHOi €KOHOMIKH.



4, TOB «Momnoyno-Bupobununii  Kommiiekc  «EKaTepuHOCIABCHKUM
npaitoe Ha puHKY 3 2005 poKy 1 OXOIUTIOE KUIbKA HAMPSAMKIB BUJIB €KOHOMIYHO1
JTISJIBHOCTI — 1€ PO3BEACHHS BEJIUKOI poratroi XyJaoO0WM MOJOYHHX TIOpij,
nepepoOsieHHsT MOJIOKa, BUPOOHHUIITBO Maclia Ta CHpPY, HaJaHHS B OpEHAY
CLIbCHKOTOCTIOAAPCHKUX MAIIWMH 1 YCTaTKyBaHHA TOIIO. Taka pi3HOMaHITHICTh
BUJIIB JISJIBHOCTI JIO3BOJISIE MIANPUEMCTBY €(PEKTHBHO IpaIllOBAaTH B arpapHOMY
CeKTOpl, 3a0e3MeYMBIIM TOBHUN IIMKJI BUPOOHMIITBA Ta  MEpPepoOKH
CLIBCHKOTOCTIOAAPCHKOT MPOIYKIi, 10 CHpHUsE HOr0 KOHKYpPEHTOCIPOMOKHOCTI
Ha PUHKY.

5. [liampueMcTBO B AOCTATHIN Mipl 3a0€3MEYeHO MaTepialbHO-BUPOOHUYUM
MOTEHINAJIOM, KM parioHaAIbHO Ta €()EKTUBHO BUKOPHUCTOBYE, MPO IO CBIIYUTH
dboHoBIIAYa, AKa 3a MEepioj AoCiKeHHs 3pocia Ha 34,1%, a peHTa0eNnbHICTh
OCHOBHOI'O KamiTally miBUIIMIach Ha 4,9 BiACOTKOBUX MyHKTU. [Ipore, € meBHi
poOJIeMu 3 OHOBJICHHSIM OCHOBHHUX 3aC001B (TEMITU 3HOIICHHS OCHOBHUX 3ac001B
NEPEBULIYIOTh TEMIIU iX OHOBJIEHHS) Ta €()eKTUBHICTIO BUKOPUCTaHHS 00OPOTHOTO
KamiTany (peHTadeIbHICTh 000POTHOTO KamiTady CKOpOTHiIach Ha 9,1 BiICOTKOBUM
MYHKT), IO MOSCHIOETHCS HEPIBHOMIPHUMHU TEMIAaMHU 3pOCTaHHS MPUOYTKY Ta
BapTOCTI 0OOPOTHOTO KariTamy.

6. IliznpueMcTBO Ma€ JMOCHUTHh TIOTY)KHMM KaJpOBUW ITOTCHINAN, SKHMA
panioHaNbHO Ta €(PEKTUBHO BUKOPUCTOBYETHCS, PO IO CBIAYUTH MPOAYKTHUBHICTh
mpaili, sika y 3BITHOMY pOILll B TOPIBHSIHHI 3 0a30BUM 30UIbIIMIACh B 3,9 pasm.
KpiM TOro, Ha MIANPUEMCTBI MOCTIMHO MPOBOAMUTHCS MIABUIIEHHS KBai]ikarii
NPl BHUKIB.

7. Omi"ka (piHAaHCOBOTO CTaHy MIAMPUEMCTBA JOBENA, 10 MPOTATOM TEPIOTy
JOCIIJKEHHSI BOHO € (PIHAHCOBO HE3AICKHUM  (KOE(IIEHT aBTOHOMIi
nignpueMcTBa aopiBHIOE 0,87 y 3BITHOMY pOIli), TUIATO- Ta KPEAUTOCITPOMOKHIM,
X0u4a 1 MaJjio MeBHi mpobyieMu 3 abCOMOTHOO JTiKBiIHICTIO B 2021 Ta 2022 pokax.

8. Ha ocHoBi npoBegeHOro aHasily 1HHOBAIIHHOI AisuTbHOCTI 3a 2021-2023
poKH OyJ0 BHSBICHO T[O3UTUBHY JAMHAMIKY B 1HHOBalIHHOMY pO3BUTKY

HiAnpueMcTBa. Tak, KUIbKICTh BIPOBAKEHUX 1HHOBAIIMHUX MPOEKTIB 3pocia 3 3



y 2021 pomui no 7 'y 2023 portii, a KUIBKICTh HOBUX MPOIYKTIB 30UIbIINIIACH 3 2 110 5.
Butpatu Ha iHHOBaILIi TaKOXX JEMOHCTPYIOTh 3pOcTaHHs, AocarHyBmu 4100 Tuc.
rpH. y 2023 pomi, mo Ha 28% Oinblne, HIX y HoNepenIHboMy poiii. BoaHouac
E€KOHOMIs eHepropecypciB 3pocia 3 12% no 18%, a 3HmkeHHST BUPOOHUYNX BUTPAT
CTaHOBUTH 12%, IO CBIAYUTH MPO MiJBUIIEHHS €()EKTHMBHOCTI BUKOPUCTAHHS
pecypciB. KinpkicTh maTeHTIB 30UTbIIIIIACH 3 1 10 3, 110 MIAKPECTIOE 3HAYYITICTh
IHTEIeKTyaJIbHOI ~ BJIACHOCTI I Kommadii. B mimomy, peHTaOeIbHICTh
IHHOBAIIMHUX MPOEKTIB miaBumuiack 3 10% y 2021 pormi go 20% y 2023 porii, a
9yac MOBEPHEHHsI 1HBECTHIIIN CKOPOTUBCS 3 12 110 8 MicsIIiB.

Bce Bumie mepeniueHe miaTBEpIAKye €(DEKTUBHICTh OOpaHHMX CTpaTeriil i
BKa3zye Ha CTaOUIbHUN PO3BUTOK I1HHOBAIIMHOTO TMOTEHLIANY MIIIPUEMCTBA,
OpPIEHTOBAHOTO Ha IIJIBUIIEHHS KOHKYPEHTOCHPOMOXXHOCTI Ta €(QEKTHUBHOCTI
BUPOOHUIITBA.

9. IlpoBemenmii aHami3 30BHINIHIX Ta BHYTPINIHIX (AKTOPiB, IO
BIUIMBAIOTh Ha 1HHOBaliiHUI po3BuTok TOB «MBK «€xarepuHociaBchkuii» 3a
2021-2023 poku, BKa3ye Ha BaXIWBI 3MIHM B PHHKOBOMY CEpEIOBUII Ta
BHYTPIIIHIM CTPYKTYypi KomnaHii. 3pocTaHHsi KOHKypeHuli 10 40% Ta nuHamika
I[IH Ha CUPOBUHY, sika 3pocia Ha 25%, MiIKpecioTh noTpedy B aKTHUBI3AIlli
IHHOBAIIMHUX TMPOINECIB I MIATPUMKH KOHKYPEHTOCIIPOMOXHOCTI. BHyTpimiHi
YUHHUKH TaKOX JIEMOHCTPYIOTh MO3WTHMBHY TEHJEHIIIO: KUIbKICTh BHYTPIIIHIX
nociimkers 3pocia Ha 100%, a Butpatu Ha HAJIKP migsumunucs va 10%.

10. ITpoBeneH1 MOCTIKEHHS JOBEJIM, 110 BIOCKOHAJICHHS I1HHOBAI[IMHOTO
MOTEHIIAJly arpapHOro CEeKTOpy Oyle KIHYOBUM (AKTOPOM [Jis IiJIBUIICHHS
KOHKYPEHTOCIIPOMOXHOCTI MIANPUEMCTB Yy Cy4YacHHX YMoBax. [HBecTuiii B
aBTOMAaTH3allll0  BUPOOHMYMX  MPOLECIB,  HAYKOBO-IIOCIIJHI  PO3pPOOKH,
MOJICpHI3aIlit0 O0JaJHAHHS Ta TMOJIMIICHHS JIOTICTUKU CIPUATAMYTh ONTUMI3AIli]
BUTPAT Ta  TMIABUIIEHHIO  MPOAYKTHUBHOCTI.  30KpeMa,  BIPOBAKCHHS
aBTOMATU30BAHUX CHCTEM MOXE CKOPOTHTH BUTpaTu Ha 15-20%, minBuiyroyu
npoAyKTUBHICTH mpami Ha 30-40%. [HHOBaLIHI pillIEeHHS B arpapHOMY CEKTOpi, B

TOMY YHCJIl HOB1 TE€XHOJIOT1l Ta METOAM, 3a0e3neyaTh aJarnTailito 10 3MIHOBaHUX



YMOB PHUHKY 1 BHKJIMKIB, TMOB’SI3aHUX 3 KJIIMAaTUYHUMHU 3MIHAMHU, CHPUSIOUYH
CTaJIOMYy PO3BUTKY rajy3i.

11. TligBumenHs kBamidikaiii mepcoHaTy B arpapHOMY CEKTOpI TaKOX
KPUTUYHO BAXJIMBHUH I 3a0€3MeUeHHs] KOHKYPEHTOCIPOMOXKHOCTI Ta CTIMKOTO
PO3BUTKY MiAMPUEMCTBA. 3T1THO 3 TOCITIPKEHHSIMH, arpOKOMIIaHii, Kl IHBECTYIOTh
y HaBUYaHHS CBOiX MpalliBHUKIB, JEMOHCTPYIOTh Ha 25% BHIII TMOKa3HUKU
MPOJYKTUBHOCTI Ta edeKTUBHOCTI. Tak, KOMIIaHii, IO BHOPOBAJWIU IMPOTrpaMu
CTaXyBaHb Ta WPAKTUYHOTO HABYaHHSA, 3O0UTBIIMIM PIBEHb 3aJ0BOJIEHOCTI
npailiBHUKIB Ha 30%, 1110 TO3UTUBHO BIUIMHYJIO Ha 3HWKEHHS TJIMHHOCTI KaJpiB.
BnpoBamxenHss uu@poBux pimeHb, Takux sk ERP-cucremu, m03Bosmio
HIIPUEMCTBAM ONTUMI3ZYBaTH BUTpaTu 10 20%, a BHUKOPUCTAHHS TEXHOJIOTIN
YIPaBIIHHS BpOXKassMU 3a0e3medriio 301IbIIeHHs BpoxkaitHocTi Ha 15%.

12.3 MeTor MOCWJICHHS 1HHOBAI[IHHOTO IMOTEHITIATY MiIIPHEMCTBA HOMY
MIPOTIOHYETHCSI BIPOBAJIUTH 1HBECTULIIMHO-IHHOBALIMHUM MPOEKT Smart-Teruib
npotarom 2025-2027 pokiB, KM I€MOHCTPY€E 3HAYHY €KOHOMIYHY JOLLIBHICTD
3aBASIKM TPOTHO30BAHOMY YHUCTOMY MpUOYTKY B po3mipi 5585000 rpH. mpu
3arajpbHUX 1HBecTUlIHHUX BUTpaTax y 2430000 rpH. Ta omnepaiiiHux BUTpaTax y
1495000 rpH. OKyNHICTh MNPOEKTY cKiaaae juiie 1,42 poky, MO CBIAYUTH MPO
HOro BHUCOKY peHTaOenbHICTh. [IOpIBHSHHS 3 TPAAUIIMHUMU TEILTUISIMU
MIATBEPKYE TepeBarn Smart-TeInilb Y BUKOPUCTAHHI pPecypciB, 30UIbIIECHHI
o0cAry MpoOAYKIIi Ta MOXOIIB, IO POOUTH LW MPOEKT MEPCIEKTUBHUM IS
MOTAJIBIIIOTO MAacIITa0yBaHHS Ta PO3BUTKY B arpapHOMY CEKTOPI.

13. BripoBaiskeHHs: Smart-TeIuiMilb Ma€ 3Ha4yHI TMepeBaru B MOPIBHSIHHI 3
TPAIUIIMHUMU TEIUIMIIMM, 30KpeMa y 3HWKEHHI BUTPAT Ha EHEPrilo Ta BOAY,
MBUIIEHHI TIPOIYKTUBHOCTI Ta CKOpPOUYCHHI 4acy 300py Bpokar. ExoHomiuHi
MOKa3HUKM CBIiIYaTh MPO BHCOKY PEHTAOENbHICTh I1HBECTHIINA, a EKOJOT14YHI
nepeBaru, Taki sK 3MmeHmieHHs BHKuAIB CO, Ta parioHaJIbHE BUKOPHUCTAHHS
pecypciB, MIIKPECIIOITh BHECOK Smart-TeIInib Yy CTaIUil PO3BUTOK arpapHOro

CEKTOpY. 3 OTJISI Ay Ha BCi 11l (hakTopH, peasizallis NpoekTy Smart-reruib y 2025-



2027 pokax He JMIIE €KOHOMIYHO OOIPYHTOBaHa, ajie il CYTTEBO CHPUSTUME
MOJTIMIIICHHIO €KOJIOTIYHO1 CUTYaITli.

14. BopoBamkenns Smart-termuip y nepiog 2025-2027 pokiB Mae 3HaYHUIMA
MO3UTUBHHUM BIUIMB Ha COILIAJIbHO-EKOHOMIYHUN PO3BUTOK PETioOHYy, 30KpeMa
IUIIXOM CTBOPEHHS 15 HOBHUX pOOOYHMX MiCLb Ta 301TIBIICHHS MICIIEBOTO JTOXOAY
Ha 1000000,0 rpH. [To3uTHBHMI BIUIMB HA MICIIEB] MiANPUEMCTBA Ta TAPTHEPCTBO
3 OCBITHIMH 3aKJIaJlaMH IMJIKPECIIOIOTh 1HTErpaIlil0o IMPOEKTY B COINAJIbHY
CTPYKTYpYy perioHy. 3araiom, peamizailis Smart-Teruib 3a0e3MeYuTh HE JIHIIE
€KOHOMIYHY BHIOJy 4Yepe3 3MEHILEHHS BUTpPAT Ha EHEPriio 1 BoAy, aje i
€KOJIOTIYHI mMepeBaru 3aBAsSKA CKOpoueHHIO BukuIiB CO2, mo crnpuarume

CTaJIOMY PO3BUTKY arpapHOro CEKTOPY.
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