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IIpakTnyna podora Ne 1
ini Ta 3aBAaHHA NPOEKTY

1 Meta pobotn

HaBuuTtrcs ckmamaTté  3aBIaHHS —TPOEKTY  BIAMOBIAHO 70
IOCTABJIEHOT I1l.

2 3araabHi BimoMmocTi

ine BU3HAYA€TBCS B MPOMECi CTPATETIYHOrO TUIaHYBaHHS,
peryiroeTsesl GYHKIISIMA YIPaBIiHHS 1 Moxke KopuryBaTuca. Llinp — 1e
MaiOyTHIll pe3ynbTaT 3aJ0BUIBHEHHS akTyaldbHOi TmoTpedbu. TobTo
CIIOYATKy YCBIIOMIIIOETHCS MOTpeda, MOTIM Ha ii OCHOBI (hOPMYITIOETHCS
uinb. Line — me 3aBkaM KiHLEBa Touka HULIXy. Dopmymioroud ii, Mu
BiJIIOBiTa€MO Ha nuTaHHs «Horo st xouy?». 3aBiaHHs, Ha BIIMIHY BiJI 1L,
BHHUKae He Oe3nmocepenHbo Bim morpebu. CriouaTKy BHHHMKAE morpeoda,
MOTiM (OPMYITIOETHCS LiNb, 1 TUTBKK MOTIM — 3aBAaHHsA. CTaBisuu ii mepen
coboro, BiAmoBinaroTh Ha 3amutaHHs «lllo moTpiOHO 3poOuTH, ™00
JOCATTH 1iIb?». ['paMOTHO TOCTaBeHi 3aBaHHS JOMOMArarTh JOCATTH
LJIb JIETKO Ta MBUIKO. Bennki po30nMBarOThCs Ha JPiOHI Ta BUKOHYIOTHCS
noeramHo. Konu winbk chopMmynboBaHa, Tpeba MpoaHai3yBaTH, YOro He
BHCTa4yae Jis ii jocsrHeHHs. lle MoxyTh OyTm MaTepialibHiI pecypcH,
3HAHHS, HABUYKH Ta iHIIe. Jii 111010 3aMOBHEHHS UX MPOTaJIvH i OyayTh
MOTOYHHMH 3aBJIaHHAMHU. 3aBIaHHS 3aBXKIW Tependadac sIKych MAil0 Ta
HOCUTHh TPAKTUYHHUH Xapakrep. BoHO MOBMHHO OyTH sikoMora OibIl
KOHKpEeTHUM. J[JIsi TIOCTaHOBKH I[iJIi BUKOPUCTOBYIOTh HACTYIIHI JIIECIIORA,
o0 poOJIATH HArojaoc Ha pe3yiabTaT Ta TMOKPAIlEHHS: BHU3HAYMTH,
PO3IIIIHYTH, BUBYWTH, HaNHMCaTH, MPOBECTH, CKIACTH, BHUKOHATH,
po3podutHu, chopmyBatu Ta iHuI. [Ipu QGopmynroBaHHI Iiied Ta 3amad
BUKOpPHUCTOBYIOTh Meronoiorito SMART. 3rimHo 3 HEO BOHM TMOBHHHI
Oytu xonkperHumu (Specific), Bumipaumu (Measurable), mocsKHEUMHU
(Achievable), peamictnunumu (Relevant, BigmoBimatu Micii kommawii),
oomexxenumu B vaci (Time bound).

3 3aBaanHd 19 BUKOHAHHSA



3a HaBeJACHMM B 1.4 TPUKIAJAOM JUIsS CaMOCTIHHO OOpaHuX
MPOEKTIB BUSHAUUTH 3aBJIaHHS, SIKI HEOOXIHO 3pO0UTH, 00 TOCATTH IIUTh.
[epesipuTu ix Ha BignosigHicte SMART. Llink: 1. [HiitoBaTH po3aAUIEHY
yruizanito Bigxonis. 2. CtBopuTH cucteMmy 300py miactuka. 3. Ckiactu
ICITUTH.

4 TlpukJaJ] BUKOHAHHSA MPAKTHYHOI po00TH

€ Oi3Hec-iuib — 3apobutu 100 nmomapiB. JIkepeaoM HbOro €
nmyOuikalii B iHTepHeT caifti. Tomy Tpeba JOCATTH HiJIb — HAAPYKyBaTH 3a 2
THXHI 14 cTaTell Ta PO3MICTUTH iX Ui MpOAaXy Ha MeBHUX caitax. Jlms
HOT'0 BU3HAYAIOTHCS 3aBJaHHS:

1. BuzHauuTH, SIKi TEMH ISl CTaTel € aKTyaJbHUMHU.

2. ITigiOpaTu TeMH Ta MaTepian s KOXKHOI CTaTTI

3. KoxHOro JHSI TPOTATOM JIBOX THXKHIB MUCATH CTATTIO.

4. BigpenaryBaTu HamucaHi poOoTH.

5.Buxiactu cTarTi Ha caiTax.

[epesipsiemo 11ib Ta 3a0a4i Ha BixnoBimHicTh SMART.

Specific — koHKpeTHI (BH3HAYUTH HANPSMH CTaTTi, HANHCATH Ta
PO3MICTHTH Ha caiTax).

Measurable - BUMipHi (KOKHOTO JHSI IPOTSATOM JBOX THIKHIB IO
OJIHIH CTaTTI).

Achievable - nocsxni (€ JOCBiJ HamnWCaHHsS CTaTed B CTUCII
TEpMiHH).

Relevant - peamictuysi (e Te, 0 S MOXY POOHTH).

Time bound - o6MexeHi B yaci (TepMiH /Ba THXKHi).

5 3micr 3BiTY

5.1 Ha3zBa npaktu4yHOi podbOTH

5.2 Mera pobotu

5.3 Pe3ynbTaTi BUKOHAHHS MPaKTHYHOI pOOOTH
5.4 BucHoBkH

6 PexomenngoBaHa JiTepatypa

6.1  https://www.prostir.ua/?news=yak-formulyuvaty-zavdannya-
projektu
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6.2 https://kmeep.law.sumdu.edu.ua/uk/cili-ta-zavdannya-proyektu-

6.3 https://buklib.net/books/34066/




IpakTnyna podora Ne2
3anikaBieHi CTOPOHH NMPOEKTY

1 Meta pobotn

HaBunTics BU3HAYATH CTYIiHb BiTHOLICHHS 3alliKaBJIEHOI CTOPOHU
10 IIPOEKTY

2 3araabHi BimoMmocTi

3amikaBiieHi CTOPOHH (CTEHKXOJJIEpH) MPOEKTY — 1€ OKPEMi JIFO/IH,
TPyl JoJed dYM Wil opradizamii, IHTEpecHM SKHX 3a4ilaloThCs
BUKOHAHHSIM 4YH pe3yibTaTaMH MpoekTy. Haifuacrimie, 3amikaBieHi
CTOPOHH 30CEpe/KEeHI y MeXaxX KOMMaHii 3aMOBHHKa Ta BHUKOHABLIS
npoekty. IS BHYTPIIIHIX MPOEKTIB Iie, KEPiBHUITBO Ta MepCOHAI
MiAPO3ALTy — KIIIEHTA, TOM-MEHEIKMEHT KOMITaHii, CI1y:KO0M MaTepiaibHOro
Ta TEXHIYHOrO0 3a0e3leueHHs, YIpaBIiHHI TIepcoHamoM Tomo. Jlis
30BHIIIHIX TMPOCKTIB KOJO 3aIliKaBJICHUX CTOPIH Ma€e PO3MIMPUTHCH 3a
paxyHOK KOMIIaHii 3aMOBHMKA, IHBECTOpiB, TIOCTaYaJbHUKIB Ta
CyOmipsAHNKIB, TPOMAJICBKOCTI, JIep>KaBHUX OpPTaHiB TOILIO.

SIKIIO TMPOEKT 3alydyae BEIMKY Ta PI3HOMAHITHY CHUTBHOTY
3aIliKaBJICHUX CTOPiH, TO MAa€ MPSAMHI CEHC pO3MoYaTH POOOTY 3 aHAII3y
3alliKaBJIeHUX CTOPiH. Y JESKHX BUMAJKaX BHUSBUTHCS KOPHCHOKO iXHs
JoroMora, B Jieskux - Oyne morpiOHa mpsima Ta Oe3mocepefHs y4acTb y
MPOEKTI a0 JIOsUTBHICTh. B 1HIIMX BUNaaKax B iHTEpecax MPOEKTY Tpeda
MiATPUMYBATH iX 00i3HaHICTh. [IpoBiBIIM HECKIaAHWH aHali3, BA3HAYAIOTD
HaBa)KIMBIII JUTS MPOEKTY 3allikaBlieHi CTOPOHHU 1 sika Mae OyTH iXHs
POJb y MPOEKTI.

Jyis aHamizy 3allikaBJIEHUX CTOPIH MEHEDKEP MPOEKTY 3 KOMaHI00
BHKOHY€E HACTYITHY POOOTY.

1. InenTHdikyBaTH 3aniKaBJIeHi CTOPOHH.

3a I0MOMOror MO3KOBOTO ITYpMY iIeHTH(DIKYBaTH BCIiX, XTO Ma€
TOW UM iHIMU iHTepec A0 mpoekTy. Lle monoMoxke BHOYyBaTH MOAAIBILY
pobOTY 3 HHMMH Ha KOPHCTh MPOEKTy. Hukue HaBeAeHO MNPHUKIAAN
MOXJIMBUX THIIOBUX POJIEW y IPOEKTI:

* CIIOHCOD;
* 3aMOBHUK;
* MEHEIKEP MPOEKTY;



* KCPIBHUIITBO KOMIIAHIT;

* KOMaH/JIa [IPOEKTY;

* KOpUCTYBaui MPOAYKTY;

* IOCTaYaIBHUKH / CYOIiqps THUKH;

* iHIII BHYTPIIIHI TiAPO3/1IN Ta MPOEKTH;

* mapTHepH 3 Oi3Hecy;

* iHON cTOpOHM (iHBECTOpPH, aKIiOHEpH, MPO(CHiNKH, AepiKaBHI
OpraHH, ypsI0Bi Ta TpOMaJIChbKi oprasizaiii).

2. BU3HAYNTH BAaXKJIUBICTH KOKHOI i3 3aniKaBJeHUX CTOPIH.

Po3rissHyTH KOXKHY 13 3aIliKaBJICHUX CTOPIH Ta OI[IHUTH, HACKUIbKY ii
ydacTh Yy TPOEKTI BaximBa Juis ycmixy. Jns Takoi omiHku Tpeda
BI/IMIOBICTH Ha MUTAHHS, 110 OyJIe 3 MPOEKTOM, SIKIIIO 15l CTOPOHA B3arajii He
OpaTMMe HISKOi y4acTi B HbOMY. 3aJIOKHO BiJ BIAMOBIAI CTOpOHAM
HAJA€ThCsl KaTeropis BaxkimBocTi (Hampukinaj, Bucoka/Cepenns/Huspka).
Taxuii anani3 JO3BOJUTH YHHUKHYTH CHTYyallii, KOIU BUTPa4YalOTHCS HAATO
CYTTEBI 3yCHJUIS IIOJI0 3aJTy4eHHS JI0 pOOOTH OJHIET 3 HE3HAYHUX CTOPIH,
ajie He BHCTAa4Ya€ 4Yacy Ha pOOOTY 3 JIMCHO BaXJIMBOI JJISi IPOCKTY
CTOpPOHOIO.

3. BusHaunTH 3a1[iKaBJIEHICTh KOKHOI i3 CTOPIH y MPOeKTi.

VYci 3amikaBlieHI CTOPOHW MPOSKTY MAalTh pPI3HUN IHTEpec M0
MPOEKTY Ta Horo pe3ynbrary. Ll{o6 mpaBuibHO BpaxyBaTH Ta €()EKTHBHO
BUKOPUCTOBYBaTH I, iX CJiJl HAJIeKHAM YHHOM ineHTU(}iKyBaTH. 3a
JOTIOMOTOI0  MO3KOBOTO IITYpMy Oyle OTpUMaHO XapaKTEPUCTHKY
3allikaBJIeHOCTI a00 He3allikaBJIeHOCTI (TOYHIiNIe, 3aI[iKaBIEHOCTI B
HEYCIIXy TMPOEKTY) KOXKHOI 31 CTOpiH. 3a HEOOXiJHOCTI BUKOHYIOTh
pamKyBaHHs cTopiH (Hanmpukiana, B/C/H) 3a piBHeM 3allikaBJICHOCTI.

4. Bu3dHa4YnTH CTYNiHBb BIUINBY 3alliKaBJIEHUX CTOPIH.

Jesiki 31 cTOpiH MOXKYTh 1 HE OpaTH y4acTh y MPOEKTi SIBHUM YHHOM,
ajie MaroTh MOMJIMBICTh BIUIMBATA HA HBHOTO TUM YM IHIIUM HIISIXOM.
Takuii BB Moke OyTH HeraTuBHUM. Tpeba BHU3HAUMTH, XTO MOXKE
MOBHICTIO 3a0JIOKyBaTH TPOEKT, XTO B 3MO31 CTBOPIOBATH CYTTEBI
Mpo0JieMH 1 XTO MOTEHIIHHO MaTUME He3HAYHWW BIUIMB. BiamoBimHo 11e
(hiKCyeThCS KATEropieto BaKJIMBOCTI.

5. 3po3ymiTu emouiiiny BigaaHicTh 3alikaBJIeHUX CTOPIH.

ByBae KOpHCHO OLIHWUTH EMOIifHEe CTaBJIEHHS CTOPiH IO MPOEKTY,
OCKUIBKH BOHO HEpiIKO BiApi3HAETBbCA Bif (akTuuHoro inrepecy. s
BOr0 Tpeba 3HAWUTH MOMJIMBICTH 3YCTPITHCS 3 BIIIOBIJIHUMHU JIFOJBMU,
o0 MOCTaBUTH iM TMHUTAHHSA 1 CKJIACTH CBOIO OyMKy. Hamami posymiHHs



EMOI[IHHOT TPUXWIBHOCTI 3aI[iKaBJICHUX CTOPIH JIOTIOMOXE MPABUIIBHO
ckiactu [1nan ynpaBiaiHHS KOMYHIKAIliSIMU.

6. BusHAYUTH CTpaTeril0 Ta TAKTHKY BiTHOCHH i3 KOXKHOIO i3
3aniKaBJIeHUX CTOPIH.

Jns KOoKHOI 13 CTOpPIH BH3HAYAIOTh 3araJlbHUM HampsSMOK Ta
KOHKPETHUH TMepestik 3aXoiiB o0 B3aeMouii. CtpaTeris BIIHOCHH Oyie
3aJIOKUTh Bl pe3yJbTaTy IIOEJHAHHS KAaTEropid 3allikaBJICHOCTI Ta
BaYKIMBOCTI/BILIUBY JJsl KOXKHOI 13 cTopiH. Bapiantamm crparertii,
HaIlpUKJIIaJ, MOXXYThb OyTn "BuxopucroByBaTn'", "3amyuyaTtn",
"lupopmysatu, "brokyeatu" i T. A. Ilpo HaWBaxJIMBIII 3aliKaBJIeHI
CTOPOHU BapTO MOTYypOyBaTHCs, 0O BOHU Oy Oe3mocepelHb0o BKIHOUCHI
B KOMaHJy IIPOEKTY a00 HaJIGKHUM YMHOM Y Hiii mpencrapneni. KoHkperHi
3aXOAM IIOAO YIPABIiHHS 3alliKaBIEHHUMH CTOPOHAMH MOXYTh OyTH
CIpSIMOBaHI Ha 3a/I0BOJICHHsI IXHIX IHTepeciB, Ha BHKOPHCTaHHA IX
MOXIIMBOCTEH B iHTepecax MPOEKTYy, Ha MiABUIIEHHS a00 MiATPUMKY iX
MoiH(GOPMOBAaHOCTI Ta  JIOSJIBHOCTI, Ha  3amo0iraHHs  MOXJIHUBUM
JECTPYKTHBHUM AisiM Tomo. [Ipu3HaueHi 3aX0An 3HaXOIITh CBOE MICIE Y
[Imanax ynpaBniHHS KOMYHIKaIiSIMU, PU3UKAMH Ta SKICTIO.

HactynHa Tabnuiis 103BOJIMTH CHCTEMATH3YBaTH MipKyBaHHS

BaxunuBicTs/3anikaBiaeHiCTh Crparerist BiTHOCHH

Ie mafiBa)xJIMBIIII 3alliKaBJICHI
CTOPOHH. 3 HUMH HEOOXiTHO
HaMaraTucs mpaifoBaTH

Bucoka BaxIJIMBICTh Ta BUCOKA MaKCHUMAaJIbHO TICHO, YTPUMYIOUH 1X
3aIliKaBJICHICTb. TPaHUYHO 3aTYy4EHUMHU JI0 MPOEKTY.
Tpeba mokitacTé MaKCUMaIIbHUX
3YCHJIb JIJISl 33JI0OBOJICHHS IXHIX
noTped Ta O4iKyBaHb

L1i 3amikaBJieHi CTOPOHU
MOTPEOYIOTh peryasipHOL
JIEMOHCTpAIIii TOT0, 110 iXHi
Bucoka BaxJIMBICTh, ajic HU3bKa iHTEepecHu OyIyTh 3PEIITO
3aI[iKaBJIEHICTh 3aI0BOJIeH]. Y TOM JKe Jac, He
BapTO BUTPAYATH HA IXHE
3aJly4eHHs Ta Ha KOMYyHIKaIlii 3
HUMU HaJITO OaraTo 3yCHJIb.

Husbka BaXIMBICTh Ta BUCOKA Taxi 3a1ikaBJIeHI CTOPOHH MarOTh
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3a11iKaBJICHICTh OyTH ajiekBaTHO MOiH(OpMOBaHi. 3
HUMH Tpeda PeryaspHO TPUMAaTH
3B’S130K, 100 HE JOMYCTUTH
HEPO3YyMIiHHSI Ta KOH(IIKTIB.
(ITpumiTka: Takoro poay
3a1likaBJieHi CTOPOHHU YacTO
OyBaroTh Jy:Ke KOPUCHUMH Y
nepios; BU3HAYCHHS Ta TUIAHYBaHHS
MPOEKTY).

CrinkyiiTe 3a CTaTyCOM TaKHX
CTOpiH, 00 BUACHO BHUSIBUTH 3MiHY

Husbka BaxIuBICTh Ta HU3BKA ixHBOI KaTeropii. SIkiio Taka 3MiHa

3aIliKaBJICHICTh BiOyIeThCs, CIIJI eperyITHyTH
CTpaTerifo Ta TAKTUKY B3aEMHUH i3
HUMHL.

7. JOCATHYTH YToaM i3 3allikaBJIeHUMHU CTOPOHAMHU (32 MOTPedn).

V IesKuX BHITJIKaxX, 3aliKaBJICHUM CTOPOHAM IIOCh MOTPIOHO Bij
MPOeKTy. Y JEIKUX BUMAAKaX — MPOCEKTY IIOCh MOTPIOHO Bijg HUX. B
iHTEepecax MpoekTy, o0 yci momiOHI oOuikyBaHHs OyJau 4YiTKO Ta
OJITHO3HAYHO BH3HAYEHI MK CTOPOHAMH Ta II00 IOJ0 LUX OYiKyBaHb OyiI0
JOCSTHYTO B3aeMHOI 3roau. Hampukian, mpeaMeTroM TaKHX O4iKyBaHb
MOXYTh OyTH pecypcH, Tpolli, JIOOifOBaHHS, CBO€YacHa Ta JIOCTOBIpHA
iHpopMamis Tomo. 3aliBe omucyBaTH, IO MoXe OyTH, SKIO0 dYepe3
BIJICYTHICTh YTOIIH, y SIKHHCh MOMEHT oMy Oyl BiZIMOBIIEHO B OJHOMY 3
Takux "mpeameris'.

8. BkuriounTu 3axoam 10 rpagiky BUKOHAHHS POEKTY.

VYci 3axoqu Ta pobOTH, 110 BUMAararoTb BUKOHAHHS, Y TOMY YHCHI i
3aX0JU MIOA0 POOOTH 13 3aIliKaBJICHUMH CTOPOHAMH, Tpeba BKIIOYATH 0
rpadika MpoeKkTy pa3oM 13 TNPU3HAYCHUMU PECypcamM, OI[IHKaAMHU
TPYAOMICTKOCTI, TEpPMiHAMH TOLIO.

3 3aBaanHd 19 BUKOHAHHSA

J7ist caMOCTiiHO 0OpaHOTO MPOEKTY BU3HAYMTH 3aIliKaBIIeHI CTOPOHH
Ta iX BIUTUB Ha HHOTO.
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4 3micT 3BiTY

4.1 HazBa npakTHuHOi poOOTH

4.2 Mera poboTu

4.3 Pe3ynbTaTyl BUKOHAHHS TPAKTUYHOI POOOTH
4.4 BucHOBKHU

5 PexomengoBaHa JiiTepatypa

5.1 https://www.uabs.com.ua/post/proyekt

5.2 https://tamarisk.org.ua/rozrobka-proektu-analiz-zatsikavlenih-
storin/

5.3 https://www.facebook.com/bhfamily.org/posts/1327296827618723/
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IIpakTnyna podora Ne3
Po3pobka craTyTy NpoekTy

1 Meta pobotn
Hapuntucs ckiianaté CTaTyT IPOEKTY
2 3araabHi BimoMmocTi

CraTyT mpoeKTy — 1€ KOpOTKa Mpe3eHTallis Horo 3aBlaHb, 00CATy Ta
CHEIIaiCTIB, BIJMOBINaNbHUX 3a HOro BHUKOHaHHA. llel MOKyMeHT
CTBOPIOETBCS. 3 METOI0 OJIEpP’KAaHHS CXBAJCHHS OCHOBHHUX 3alliKaBIEHHX
oci0 mpoekTy. Y CTaTyTi CIiJi 3amponoHyBaTH KOPOTKE Ta BHYEPIIHE
MOSICHEHHSI OCHOBHUX €JIEMEHTIB MPOEKTY /0 MOYaTKy poOOTH Hall HUM.

Y craTyTi mpoeKTy MawTh OyTH HABEACHI JIUIIEC TPH CICMCHTH:
3aBJIaHHs MPOEKTY, HOro ooOcsr Ta (axiBil, BIAMOBIAaNBHI 3a WOroO
peanizamito. ['ooBHI 3amikaBieHi 0COOM MOXKYTh BUKOPHCTOBYBATH CTAaTyT
MPOEKTy 3 METOK Y3rO/DKEHHS MPOSKTY YW BHeCeHHs 3MiH. [licns
Y3TOIDKEHHS CTaTyTy HPUCTYNAIOTh 0 CKJIaJaHHs IUIaHy MPOEKTY, KA
IPYHTYBaTUMETHCS Ha CTaTyTl Ta MICTUTHME AOKJIAIHINI BiIOMOCTI MpO
OCHOBHI €JIEMEHTH MPOEKTY.

Ha mouatky craTyTy Big3Ha4alOTh MPH3HAYCHHS MPOEKTY. Y IBOMY
PO31IiJIi BKa3ylOTh, YOMY 1€l MPOEKT BAXJIMBHUM 1 10 OyJe JOCATHYTO 3a
foro migcymkamu. [Ipr3HavyeHHS TPOEKTY Ma€ TOSICHIOBATH Ba)KIIMBICTh
pOOOTH HaJ HUM 1 Te, SIK ISl MPOEKT 3aJ0BIILHUTH CIIOXKHUBaYa.

Jns  BCTaHOBJIEHHsS ~ SIKICHUX  WIeH 1 3aBOaHb  NPOEKTY
BHKOPHUCTOBYIOTH MeToaoiorito SMART. Llini matoTh OyTH:

* Specific — KOHKpETHHMH.

* Measurable — BUMipHUMH.

* Achievable — nocsoxHUME

* Realistic — peamicTHUHUMU

* Time-bound — oOMexeHi 3a 4yacoM

Jpyruii Ba)KIIMBUI €NEMEHT CTaTyTy — IIe OOCST MPOEKTy, SKHi
BH3Hauae ioro Oromker. ToMy Tpeba mokas3aTu 3allikaBJIeHMM oco0aM Ha
IO MiYTh i TPOLI.

VY 3akiIio4HOMY PO3IiUTL CTATyTy HPOEKTY CIiJ MOSCHUTH, XTO
npairoBatiMe Haj HUM. Crou BXOIATH YCI TOJIOBHI 3allikaBiieHi 0coOw,
HalBHILE KEPIBHULITBO, CIIOHCOPH MPOEKTY Ta 3arajbHa rpyra MpoeKTy.
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[Micnst y3ro/pkeHHsI CTaTyTy NPHUCTYNAlOTh 10 CKJIaJaHHs IUIaHy
MPOEKTy, KUK IPYHTYBaTUMETHCS Ha CTAaTyTi Ta MICTHTUME JOKJIaIHiIIi
BiZJOMOCTi PO OCHOBH1 €JIEMEHTH MPOEKTY.

3 3aBpanHsa 1)t BHKOHAHHS
CkyacTu cTaTyT JUIsl CAMOCTIIfHO OOpaHOro MPOEKTY
4 TlpukJag 3MicTy cTATyTy HPOEKTA

4.1 Ha3Ba mpoekty (Mae OyTH NOCTaTHBO iH(OPMATHBHOW, MI00
OyJI0 3p03yMiJIO, HaJl UMM BU TIPAIIOETE).

4.2 MeHemkep npoekTa (KOHTaKTHa 0c00a).

4.3 JlaTa ocTaHHBOI 3MiHM (JIOABaHHS JaTH OCTAHHBOI 3MIHU MOXKE
OyTH KOPHCHUM JIJIsl YYACHHKIB IPYIIH, SIKI YaCTO 3BIPSIOTHCS 31 CTATYTOM).

4.4 TlpusHadeHHs TPOEKTY (I[iJIb, IO MOSCHIOE HABIIIO MPAIOBATH
HaJ IPOEKTOM).

4.5 3aBnaaHHS MPOEKTY (SIKi Pe3yJIbTaTH TUIAHYETHCSA OTPUMATH ITICIIS
3aBEpIICHHS IPOEKTY).

4.6 OOcsar mpoexTy (SKi paMKH OYiKyBaHWUX PE3yJbTaTiB MPOEKTY?
Sxi iHIIIaTHBY HE BXOAATH IO HHOT0?).

4.7 TlpoekTHa rpymna Ta pecypcH (XTO MPaIloe€ HaJ MPOEKTOM, SKi
pecypcH IOCTYIHI Uil BUKOHAHHS poOoTn?).

4.8 3amikaBiieHi oco0u (3 KuM Tpeba y3roIuTH CTaTyT Ta OUYiKyBaHi
pe3yJIbTaTH).

5 3micr 3BiTY

5.1 Ha3Ba npakTu4HOi poObOTH

5.2 Mera pobotu

5.3 Pe3ynbTaTi BUKOHAHHS MPaKTHYHOI pOOOTH
5.4 BucHoBkH

6 PexomengoBaHa JiTepatypa

6.1 https://asana.com/ru/resources/project-charter.
6.2 https://creately.com/blog/ru
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6.3 https://quasa.io/ru/media/chem-otlichaetsya-cel-ot-
zadachirazbiraemsya-na-primerah.
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IIpakTnyna podora Ne 4
Iepapxiuna cTpykTypa pooir

1 Meta pobotn

HaBuntics OyayBaTh iepapxiuHy CTpYKTYpY poOiT

2 3aranbHi BitomocTi

[Micns  ¢opmyitoBaHHS MiIeH TPOSKTY OYAYEThCS i€papxiuHa
crpykrypa pobir (ICP) - ska mpencTaBiisie mociigoBHE OaraTopiBHEBE

PO3IIEIUICHHS 11l Ha 3aBJaHHS, SIKi HEOOXI1JHO BUKOHATH JJIsl TOTO, 1100 i1
nocsrta (puc.1).

Ha pissi 11
3anaaonn 1 e Garsxiscaxun, a
Japaasns 11 1a 12 - J09ipHIME

I

Ha piswi 111
Janzannx 1.2 € GaTeKiBCHKIDG, &
Jamzamee 1.2.1 1a 1.2.2 - zosipmine

I

v

Pucynok 4.1 - lepapxiuna cTpykTypa pooit

ICP mae HacTynHi nepeBaru:

1) mormomarae MpaBUIIBHO OPTaHi3yBaTH MPOEKTH;

2) Hajgae JIONOMOTY B OMHKCI 3MICTy TPOEKTY JAjsl 3allikaBIeHUX
CTOpIH;

3) nonomarae po3noAiIUTH 000B’SI3KH;

4) moka3ye OCHOBHI €TaIy MPOEKTY 1 BCl paKypCH KOHTPOJIIO;

5) 103BOJIsIE TPABWIILHO OLIHUTH BUTPATH, PU3HUKH 1 4ac pooir.

I[Ipu mnobynmoei ICP HeoOXigHO OOTPUMYBATHUCH HACTYITHHX
MPHUHIUITIB:

1. PoboTn HHKHBOTO pIiBHS € CIIOCOOOM JOCATHEHHS POOiT
BEPXHBOTO PiBHSL.
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2. KoxHe 0aTbKiBChKE 3aBJIaHHS MOXE MaTH KUIbKa JIOUYIpPHIX
3aBJIaHb.

3. KoxHy no4ipHe 3aBIaHHS MOXXE MaTH JIMIIE OJHE OaThKIBChKE
3aBJlaHHS.

4. Jlexomrio3uilisi  0aThbKiBCBKOI'O  3aBlIaHHS Ha  JIOYIpHI
MPOBOAMTHCS 32 OJHUM KPHUTEPIEM, SKHM MOXYTh BUCTYNATH: KOMIOHEHTH
pe3ynbTaTiB Ta MPOLYKTIB MPOEKTY, €TalH JXUTTEBOIO LHKIY MPOEKTY,
pecypcu Ta (YHKI[IOHAJIBbHI BHIU JISUIBHOCTI, a TaKOXK CIEMCHTH
OpraHi3aliiHoi CTPYKTYpH.

5. Ha omHoMy piBHI AO4ipHI 3aBIOaHHA, SKi JIEKOMITO3YIOTh
0aThKiBCbKE, TOBUHHI OyTH pPiIBHO3HAUYHUMHU. SIK KpuTepiil piBHO3HAYHOCTI
MOXYTb BHCTYIATH OOCST 1 Yac BUKOHAHHS POOIT.

6. IocmiOBHICTh KpUTEpPiiB JEeKOMIO3HUIii podIT ciix BHOHpaTH
TaKUM YHHOM, II00 SKOMOra OUIbIAa YacTHHA 3aJIEKHOCTEN Ta B3aeMOIIHN
MK poOoTaMHu BusIBHJIACA Ha HalHWxkuux piBHsax [CP. Jlekommo3swuiris
POOIT MPHUITUHAETHCS TOMI, KOMH POOOTH HUKHBOTO PIiBHS 33JJ0BOJBHSIOTH
HACTYITHUM YMOBaM:

1) pobGotu 3po3ymini MeHemKepy Ta Yy4YacHUKaM TMpPOeKTy (€
eNleMEeHTapHUMH),

2) 3po3yMinuii KiHIEBUI pe3yiabTaT poOOTH Ta CHOCOOM #oro
JOCSITHEHHS,

3) TUMYacoBi XapaKTEPUCTHUKHU Ta BiAMOBIiNaNbHICTh 32 BUKOHAHHS
pOOIT MOXKYTH OYTH OJIHO3HAYHO BH3HAYEHI.

[pu pospobui ICP mpoekry sk kpuTepil JIEKOMITO3UILT
BHCTYNAIOTh TaKi XapaKTePUCTHKH:

- KOMIIOHEHTH PE3YJIbTaTiB Ta MPOJYKTIB IPOEKTY;

- €Tamnu >KUTTEBOTO IIUKITY MTPOEKTY;

- (hyHKIiOHATBHI BUAM JiSIILHOCTI Ta BUKOPHCTOBYBAHI PECypCH;

- @IIEMEHTH OpraHizallidiHOi CTPYKTYpH, Y MekXax SKoi
3IICHIOBATUMETBCSI ITPOEKT.

ICP moxe OyTu mpezcTaBiieHa Pi3HUMHU CIIOCOOAMH 3aJIeKHO BiJl
3pYYHOCTI BUKOPUCTAHHS JUIsl TPOEKTHOI TPYIH Ta OpraHi3ailii.

3 3aBaanHd 19 BUKOHAHHSA

[MoOynyBaTu iepapxiuHy CTPYKTypy poOIT 10 caMOCTilHO
00paHOr0 MPOEKTY.
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4 TlpukJag BUKOHAHHSA MPAKTHYHOI po00TH

Ha puc. 4.2 ta puc.4.3 naseneni mpuxnaau ICP ngns mpoekty
«ABTOMOOLTBbHA TIpOrpamMa» po3KIaAeHi 10 TPEThOro PiBHS

10
Peromcd i)
IIEEH'ENH
[ I 1 I 1
LI 13 =
L1 14 15
Mpoexrymasmal | Fpasissa T
frmantlo. : CHETEN POERTOM Harsasmn Bunpotveasss
111
H Asmym
112
] lerep'cp
(KK}
| ] Enesenrn
KEVEIRIR
114
1 lad

Pucynok 4.2 - Ipuknan ICP «ABTOMOGiTEHA IpOrpama,
OpIEHTOBAHOI Ha MPOAYKT Ta MOCIYTH

LD Asromnbuiuig
DpOrpaNG

I

[

3 Yormmainm
L1 (pocxrysanns 1.2 Bapodungres 13 Yupansiunn 1.4 Hagsimn

BPOCKTON

112

- Ecielane Fl iirian
NPOERTYHARNN
113 .
L. Jeraseue o
e ) Hnmpofysases
MPOERTYBIARRR

Pucynok 4.3 - Ipukmnan ICP «ABTOMOGiTEHA IpOrpamay,
OpieHTOBaHOI Ha (PYHKIIIO
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5 3micr 3BiTY

5.1 Ha3Ba npakTu4HOi podbOTH

5.2 Mera pobotu

5.3 Pe3ynbTaTi BUKOHAHHS MPaKTHYHOI pOOOTH
5.4 BucHoBkH

6 PexomenngoBaHa JiTepatypa
6.1 JICTY ISO 21511:2022 Iepapxiuai CTpyKTypu poOIT st

yIpaBiiHHS npoekTamu Ta mporpamamu. -K.: JIT «YxkpHJAHL», 2022. -
S4c.



19

IIpakTnyna podora Ne 5
Martpuus BiAnoBigaJbHOCTI

1 Meta pobotn

HaBuuTHCs BH3HAYaTH BIAMOBIAANBHICTh YYaCHHUKIB MPOEKTY Ta
OyayBaTu MaTpuIlio BianorigansHocTi RACI

2 3araabHi BimoMmocTi

Martpuus RACI ab6o MaTpuis BigmoOBiZadbHOCTI — IHCTPYMEHT
yIpaBIiHHSA BITHOCMHAMH Y KOMaHIi. BoHa BHUKOHYETBbCA Yy BUTJIIAII
TaONuIli, 3a JIOMOMOrOK  SKOi  PO3MOAUISIOTH  BiIOBIJAJBHICTS,
noBHOBaxkeHHA Ta poimi. Matpuust RACI moromarae yHUKHYTH CUTYalliid,
KOJIU HE3PO3YMIJIO, XTO SKUMH 3aBIaHHSIMH 3aiMa€ThCs 1 XTO BiJIIOBIJIAE.
VY Tabauii MaTpuli MO BEPTUKANI BUMHCYIOTh 3aBJaHHS TNPOEKTY, a IO
rOpPU30HTAIl — BHKOHABIIIB. Ha rnepeTuHi 3aBJjaHb Ta BUKOHABIIIB CTABIISATh
JiTepH, SAKi MO3HAYAIOTh POJIi y MPOEKTi Ta CTYIiHb BiJMOBiAaIbHOCTI
(puc.5.1).

3 nux JiTep ckianaerbes abperiatypa RACI:

* R (responsible) - BuKOHaBelb 3aBJaHHsA a00 IIiJ3aBJaHHS
npoekty. Toi, XTO caMOCTIHHO BHKOHYE YCi poOOTH y paMKax 3aBJaHHSL
SIkio 3aBaaHHg MaciITaOHE, BOHO MOXKE MaTH KUIBKOX BUKOHABIIB. OIHAK
eeKTUBHIIIE PO30MTH HOro Ha Mig3aBJaHHS Ta MPU3HAYUTH BUKOHABIIIB
JUTSl KOYKHOTO 3 HUX.

* A (accountable) — BiAMOBiZaIbLHUI 3a BCE 3aBJaHHS. YUYacCHHK i3
LIEI0 POJUII0 Hece BiAMOBINANBHICTH 3a Te, MI00 3aBIaHHS 3aBEPIIWIN
BYACHO, ajie He 000B'I3KOBO BUKOHYE HOr0 caM. A-y4acHHKH NIPU3HAYAIOThH
3aBJaHHs Ta MiA3aBIaHHs R-ydyacHukam. Baxiampo, 1100 JUisi OJHOTO
3apmaHHg OyB Jume ofgHe BignosiganeHud. [lpm  1mpOMy cam
BiJINOB1IaIbHUI MOXKE OYTH OJIHOYACHO BUKOHABIIEM.

* C (consult) — ekcriept, AkHil KOHCYJIBTYE KOMaHy 3 MUTaHb, 10
nepeOyBaroTh y Horo kommereHii. BiH He BHKOHYe 3aBIaHHs, alle Ja€
rmopaji Ta PEKOMEHIAIli1, SKi JIOIoMaratoTh BUKOHATH 11 €()eKTHUBHIIIIE.

* [ (informed) — y4acHUK mpoeKTy, SKUH Mae OyTH B Kypci
BHUKOHAHHS 3aBJaHHs. Pe3ynbTaT 3aBAaHHs YM BCHOTO MPOCKTY BILTUBAE HA
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MOJanblly JisUTbHICT [-ydacHHKIB, TOMy M BaXKIIMBO CTEXHTH, IO
BiOyBa€eThCs.

3apnanns 1 AR (o 1 I Cc

A R Cc C C
I A R | C
I A R |

I | A (& I

Pucynok 5.1 - INpukman matpuni RACI

TunoBi moMuiIKu npu MoOyAoBi MaTpuili BianoBigaasHocTi RACI.

1. OnuH y4acHWK KOMaHIu - R-BHKOHaBels Bigpazy B KUIBKOX
3apraHHax. [loTpiOHO nmpoaHai3yBaTH, HACKUIBKH 1li 3aBJaHHS MacIITA0HI.
[Tpu HEOOXiMHOCTI MPU3HAYKUTH HA JIESIKi 3 HUX JOAATKOBUX JIIOJICH.

2. Y yuacHHKa mpoekTy Hemae R abo A pomi. ¥ 1poMy BHMAIKy
MOTPiOHO BUPIIINTH, YK AIHCHO LeH y9acCHUK HEoOXimHUN mpoekTy. BapTo
MEPersiHyTH CKJIaJ, KOMaHIH.

3. 3aBmaHHA Mae Oarato BiANOBimanbHUX. MOXYTh BUHHKHYTH
mpoOiIeMu 3a MOTOKEHHAM PE3YNIbTaTy: CKUTbKU BiJMIOBiAabHUX, CTUTBKH
i mymok. B igeani Ha KoXHY 3a/1a4y CJiJl MPU3HAYATH JIAIIE OJHY A-POIb.

4. Jlexinpka jiTep B OJHIM KIITHI. SIK TPaBUIIO, KOJIX OJIHA JIFOMHA
BI/IMOBi/1a€ 3a BCe, 1€ Hi JIO YOr0 XOPOLIOro HE PU3BOIUTD.

5. SIkuto mofBiiiHi JIiTEpH 3ycTpivaroThCsl B MATPHUIIi OJUH YU ABiUi
— IIe HOpMaJIbHO. AJie KOJIU 1€ BiJOYBA€ThCS MaiKe 3 KOKHUM YUYACHHKOM,
MOTPIOHO TeperiaiaTH CIOUCOK 3aBlJaHb YW 30HM BiANOBiIAIBHOCTI
BUKOHABIIIB.

6. bBarato KOHCYNbTaHTIB YHM YYaCHHUKIB, SIKHX MOTPiOHO
iHhopMyBaTH TpPO NPOMiIXKHI pe3ynbraTd. lle mnpusBoauTh a0 3aiiBoi
KOMYHIKaIlii Ta BiBoOJIikae Bii ocHOBHUX poOir. [lpusnayatu C- Ta I-
YUYaCHHKIB Kpallle y pa3i HaraJbHOi TOTpedu.
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3 3aBaanHd 19 BUKOHAHHSA

[MoOynyBaTu matpuito BiamosigameHocTi RACI isi BUKOHAHHS
3aBJlaHb y CAMOCTIHHO 00paHOMY TPOEKTI

4 3micT 3BiTY

4.1 Ha3pa npakTH4HOi poOOTH

4.2 Mera poboTu

4.3 Pe3ynbTaTyl BUKOHAHHSI TPAKTUYHOI POOOTH
4.4 BucHOBKHU

5 PexomengoBaHa JiiTepatypa

5.1 https://skillbox.ru/media/management/chto-takoe-matritsa-raci-
i-kakona-pomogaet-vypolnit-proekt-v-srok-ne-rasteryav-zadachi/
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IIpakTtnyna podora Ne 6
CiTkoBuii rpagik

1 Meta pobotn

HaBuntics BUKOHYBaTH CITKOBE IUTaHYBaHHS 3a JOMOMOTOIO
ciTkoBoro rpagiky Ta BH3HAYaTH KPUTHYHUHA [UIIX [pPH BHUKOHAHHI
MPOEKTIB

2 3araabHi BimoMmocTi

3acTocyBaHHS CITKOBOI'O TUIAHYBaHHS JIOIIOMAara€ BiIMOBICTH Ha
TaKi TUTAHHS:

1. Ckinbke yacy noTpiOHO Ha BUKOHAHHS YCHOTO MPOEKTY?

2. Y sxuil yac MalOTh PO3MOYMHATHCS Ta 3aKIHUYyBATHUCS OKpeMi
poboru?

3. SIki poOOTH € «KPUTUYHUMHEY 1 TTOBUHHI BUKOHYBATHCS TOYHO 3
rpagikoM, abu He 3ipBaTH TEPMiHM BUKOHAHHS MPOEKTY B IJIOMY?

4. Ha sikuii TepMiH MOXKHA BiJKJIACTH BHUKOHAHHS ‘‘HEKPUTHYHHX
po0iT, 00 1e He BIUIMHYJIO Ha TEPMiHM BUKOHAHHS MTPOEKTY?

[loGynoBa # oOuucieHHss mapaMmeTpiB CiTKOBOTo rpadika
3IIMCHIOETHCS Y HACTYIHIN TOCIiIOBHOCTI.

1. BuzHaueHHs mepeniky, MOCIiIOBHOCTI Ta TPUBAJIOCTI BUKOHAHHS
poOiT. besnocepenubo mepenik poOIT MoOXKHA OTpUMAaTH 3 PpoOOUOl
CTPYKTYpH NpoeKTy, npore WBS He nmokasye, y sikii MocaiIOBHOCTI MalOTh
BHUKOHYBaTHCS 3a3HaueHi y Hiil pobotu. Tomy JIOrivHi 3B’S3KH MK HUMH
MOBHHEH BCTAHOBUTH CaM MEHEKep.

2. I'padiuna mobOynoBa ciTkoBOro rpadika 3 BU3HAYEHHSIM POOIT i
JOTTYHUX 3B’S3KiB MDK HUMH. [Ipy 1bOMYy YMOBHHMH TO3HaYKaMH
BKa3yeTbesi paHHil mouatok ES, panne 3aBepmienus EF poGir, mizHiit
nouatok LS, mi3ue 3aBepiienns LF pooit, TpuBanicts uacy t (puc.6.1).

Puoukt novarox Tpmamcns poborn Pasotc yapepaue nns
re ’ rr

Noxf novaros 3anac wacy Mone sapepoenna
LS r LF

Pucynok 6.1 — Kirtou mapamerpiB ciTkoBoro rpagiky
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3. Bu3HaueHHs1 paHHIX TEPMiHIB MOYATKY 1 3aKiHYEHHS MPOEKTHUX
POOIT HIISIXOM «ITPSIMOTO MTPOX OJKECHHSI.

Jns 1poro OOYHMCIIOITh paHHI TEPMIHM MOYATKY 1 3aBEpIICHHS
POOIT IPSIMUM MPOXOHKEHHSM BiJl IEPIIOi 10 OCTAHHBOT pOOOTH MPOEKTY.

Panniii mouatok (ES — Early Start) — Haiibinem paHHii
MOKJIMBUHM TEPMIH MTOYATKY POOOTH.
Panne 3akinuenns (EF — Early Finish) — wHaiiOutein panHii

MOXJINBUH TEPMiH 3aBEpIIECHHS POOOTH.
Li mapaMeTpy 00YHCITIOIOTHCS 32 TAKUMU (POPMYIIAMH:

EFi:ESi+ti-1; (61)
Esi+1 = EFi+ 1s (62)
ne EFi — paHHiii TepMiH 3aBepieHHs i-1 poboTu;
ES; — panHiii Tepmin novatky i-i poboty;
t; — TpHBaJicTh i-1 poOOTH;
ES; + 1 — panniii noyarok podotu i + 1.

4. Bu3HaueHHsS Mi3HIX TEPMiHIB MOYATKy 1 3aBEpUICHHS POOIT
«GBOPOTHHUM TpOXOomkeHHsM». Lleli kpok mepexnbavae oO4YHCICHHS
3a3HaYeHUX TapaMeTpiB y 3BOPOTHOMY TOPSIIKY — Bijl OCTaHHBOI poOOTH
IIPOEKTY A0 MEPLIOT.

[Mi3wit mouatok (LS — Late Start) — HaWmi3HILME MOXJINBUN
TEepMiH TOYAaTKy pPOOOTH, TICHs SKOro 3aTpUMKa BIUIMHE Ha CTPOK
3aBEpIICHHS] BUKOHAHHS yChOT'O TIPOEKTY.

[Ti3ue 3akinuenns (LF — Late Finish) — naiinizHimmii MOXITHBHIA
TEPMIH 3aBEPIICHHS POOOTH.

Li TepMiHU OOYHCHIOIOTBCS 33 TAKMMHU (POPMYJIaMH:

LSi = LF1 — ti + 1, (63)
LFi -1= LS1 -1. (64)

OOYHCIIOIOUN Mi3HI TEpMiHM, KOPHCTYIOTHCS TaKHM IPaBUIIOM:
SKIO TICJIs eBHOI poOOTH HayTh NIBi MapajeibHi, TO Mi3HE 3aBEPIICHHS
i€l poOOTH BU3HAYAETHCS 3 OISy HAa HAWOUTBII PaHHIN 3 Mi3HIX MOYaTKiB
HACTYITHUX POOIT.

5. Bu3HaueHHS KpUTUYHOTO NUILXY 1 3aacy 4acy 1o podorax.
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Poboru, y skux paHHI ¥ Mi3HI TepMIHM MOYATKy 1 3aKiHUEHHS
30iraloThCs, HA3WBAIOTh KPUTUYHUMH. P00OTH, y SKHX paHHI ¥ Mi3HI
TEpMiHM MOYATKY 1 3aKiHUEHHS He 30iraloThCsl, HA3UBAIOTh HEKPUTHYHHMHU.

Kputnunnii nuisix yTBOPIOETHCS TOCTIOBHICTIO KPUTHYHUX POOIT.
e HalioBmuMii 3 ycix iCHYIOUMX y TPOEKTI NUISIXiB, SIKMH MOKa3ye yac,
SIKUH MOTPiIOHO, a0U TTOBHICTIO BUKOHATH YC1 POOOTH 3a TIPOEKTOM.

Sxmo sKych poOOTy, siKa CTOCYETbCS KPUTHYHOTO WUIIXY, Oyzae
BIZIKJIAZICHO, TO ¥ TPHUBAJIiCTh BUKOHAHHS YCHOTO MPOEKTY 30LMBIIUTHCS Ha
Takuii camuii TepMiH. He MoO)KHA BIIXWJIMTHCS BiJi BUBHAYCHUX TEPMIHIB
MOYaTKy 1 3aBepUICHHS] KPUTHYHUX POOiIT, m00 1€ oApasy X He BIUIMHYJIO
Ha TPUBAJICTh 3J1CHEHHS YChOTO MPOCKTY.

[Ipore HekpuTHUYHI pOOOTH OyAYTH MaTH 3amac 4acy.

3anac gacy (F — Float) — 1ie Toif MakcuMalbHUN Yac, Ha SKUN
MOXHa BIIKIACTH MOYATOK HEKPUTHYHOI PoOOTH, MO0 NMpH IbOMY He
3MIHWJIACh TPHUBAJIICTh pealti3amii yChboro mpoeKTy.

Bin o6umcioeThes 3a hopMmyaamu:

Fi = le — E81 (65)
abo
Fi = LF1 - EF1 (66)

SIK1mo MeHemkep Xxoue CKOPOTUTH TEPMiH BUKOHAHHS MPOEKTY, BiH
Ma€ MparHyTH JO CKOPOUEHHS TEPMiHIB BUKOHAHHS MepeyciM KPUTUIHOTO
nuIsixy. Po3paxyHOK KpHUTHYHOTO WHUISXY HEOOXiMHWH UIs BHU3HAYCHHS
pe3epBy dacy, KOJIM MOXKHA TMEPErisiHyTH BWUKOPUCTAHHS JIIOACBKUX

pecypcu.
3 3aBaanHd 19 BUKOHAHHSA

[MoGynyBaTu ciTkoBHIA Tpadik IS BU3HAYECHHS! KPUTHYHOTO IUIAXY
MPH BUKOHAHHI CAMOCTIHHO BU3HAYEHOT'O MPOEKTY

4 TlpukJag BUKOHAHHSA MPAKTHYHOI po00TH
Tpeba BHKOHaTH pPEMOHT Ha KyXHI 3 3aMiHOIO MeOmiB Ta

o0JIaTHaHHS
1. BusHauaemo niepertik Ta mociiIoBHICTb pooiT (puc.6.2).
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2. Bynyemo citkoBuii rpadik 3 ypaxyBaHHSIM IIOCIiIOBHOCTI
BHKOHAHHS poOiT (puc.6.3).

3. BusHauaemMo paHHi TepMiHM TMOYATKY 1 3aKIHYEHHS MPOEKTHHUX
POOIT HIISIXOM «ITPSIMOTO MPOXOHKEHHS (pHC.6.4).

3.1 ITigroroBka NpUMIIICHHS
ES=1
EF = 1+2-1=2

Hazgsa poGit ITocninosnicts | Tpupanicts pobit
ITiAroToBKa NpUMILICHHSA 1
Ipuabanus MaTepianis 1
IMokynka mebiB Ta
obnaHaHHSA
PemoHT
Bceranosnenns mebii
Beranosnenus
obnaHaHHA

wm| & (wfe

W W

Pucynok 6.2 Tlepernik mMociiJoOBHOCTI BHKOHAHHS POOIT

)| FEArOBKA BCTAHOB/IEHHA
nowaTox, | MPHMIUEHHA MEBAB
1 2K ¢ 11 1 EHB
] ——e
|}
) —
]
|}
| | MPHIBAHHA
) | MATEPLATIB PEMOHT
| SIH § IHIB o
| [ .
' | -
|}
1 . BCTAHOB/EHHS
| | NOKYTIKA OBIATHAHHA
! MERTB TA 3TH
: OBTATHAHHA f :
y L AT
|}
|}

Pucynok 6.3 — CitkoBwuii rpagik

3.2 IlpunbanHs MatepiaiB
ES=1
EF = 14+3-1=3
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3.3 Ilokymnka MeOutiB Ta 00T HAHHS

ES=1

EF = 1+3-1=3

3.4 PemoHT

ES=3+1=4

EF = 4+5-1=8

3.6 BcranoBieHHs Me01iB

ES=8+1=9

EF = 9+1-1=9

3.7 BcranoBieHHs o0nagHaHHS

ES=8+1=9

EF = 9+3-1=11

Po3paxyHKM MOKa3ylOTh, 110 TPUBANICTh MPOEKTY CTaHOBHUTH 11
IHIB, IO BIANOBiZa€ HAHOUIBIIOMY 3HAYEHHIO PaHHBOTO TEPMiHY
3aKiHYEeHHS pOOiT.

1 Kl

1 -

" MIrOBKA BCTAHOBIIEHHA
nogatox, | MPEMIIEHHA MEBTIB
1 IEHD | 2 1 EHb

| —

[

IR 2 . 9 9

1

1

|| MPHIBAHHA

1 MATEPIATIB PEMOHT

1 smm $ i —

1 I

1 y — 4 s

: | —_—
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Pucynok 6.4 — PanHi TepMiHU MOYATKy Ta 3aKiHYEHHS pOOiT

4. BusHayaemMo Ti3HI TEpMiHM MMOYATKy 1 3aBepIIEHHS pPOOIT
«3BOPOTHUM TPOXOJKEHHSIMY (PHC.6.5).

4.1 BcraHoBiieHHs 001aIHAHHS
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LF=11

LS=11-3+1=9

4.2 BcraHoBJeHHS MeOTiB

LF=11

LS=11-1+1=11

4.3 PemoHT

LF=9-1=8

LS=8-5+1=4

4.4 Tokynka MeOiB Ta 001 HAHHS

LF=11-1=10

LS=10-4+1=7

4.5 IpunbanHs MaTepiamiB

LF=4-1=3

LS=3-3+1=1

4.6 [TinroroBKa MPUMIIIICHHS

LF=4-1=3

LS=3-2+1=2

BusHayaeMo «KpUTHYHHHN IUTAX», 3’ €AHYIOU1 T1 pOOOTH, Jie paHHi i
Mi3HI TEpMIHM TOYaTKy 1 3akiHdeHHs 30iratoThest. lLle: mpuabanHs
MaTepiaiiB — PEMOHT - BCTAHOBJICHHS 00JIaTHAHHSI.

;| FLIrOBKA BCTAHOBIEHHA
NOMATOX, MPEMILIEHHS MESTIB
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Pucynok 6.4 — I1i3Hi TepMiHM TOYATKY Ta 3aKiHUE€HHS POOIT
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BusHayaemo 3amac uacy, KM [I0Ka3ye HACKUIBKH MOXHA
BIJJKJIACTH TIOYAaTOK HEKPHUTUYHUX pOoOIT mo0 HEe 3MIHHTH 3aralibHy
TPHUBAJICTh POOIT.

4.7 IMokynka MeOIiB Ta 00JIaHAHHS

F=7-1=6

4.8 [TixroroBKa MPUMIIIICHHS

F=2-1=1

4.9 Bcranosnenns me0iiB F=11-9=2

5 3mict 3BiTY

5.1 Ha3Ba npakTu4yHOi podbOTH

5.2 Mera pobotu

5.3 Pe3ynbTaTi BUKOHAHHS MPaKTHYHOI pOOOTH
5.4 BucHoBkH

6 PexomenngoBaHa JiTepatypa

6.1 https://library.if.ua/book/96/6609.html.



