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YIPABJIIHHA EKOHOMIYHUMUA PU3NKAMMU SIK
INEPEJAYMOBA CTAJIOI'O PO3BUTKY HNIAINTPUEMCTBA

B cydacHOMy CBITI HiINPUEMCTBA, 10 HE JOTPUMYIOTHCS MIPUHIIMUIIIB
CTAJIOTO PO3BUTKY, BiIKPUBAIOTH COOi JIBepi 10 3HAYHUX EKOHOMIYHHX
pu3ukiB. KoHnenis crajioro po3BUTKy mepenbdaydae He JIMIIE CTUMYJTIOBaHHS
C€KOHOMIYHOT'O 3pOCTaHHs, a W 30epeXeHHS NPUPOJHHUX pecypciB Ta
3abe3neueH sl ColiaibHOi BiAnoBiganbHOCTI. HeBpaxyBaHHS IMX IUTaHb
MOXe€ IIPU3BECTH JI0 HEraTUBHUX HACHIJIKIB y Mali0yTHbOMY, III0 MOTEHIIHO
3arpoXKyBaTUMYTh (DiHAHCOBIN CTIMKOCTI Ta peryTanii mignpueMcTsa. Takum
YMHOM, 3B’A30K MDXK YNPaBJiHHSAM CTaJMM pPO3BUTKOM Ta YIpPaBJiHHAM
pH3MKaMH CTa€ OYEBHJHHMM, a/pke e(EeKTHUBHE YIIPaBIiHHI PpPHU3UKAMHU
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PO3BUTKY € HEOOXIHOIO HEepeIyMOBOIO ISl 3a0€3MeUeHHs] CTAIOr0 YCIIXy
MAIPUEMCTBA.

Cruin Big3HAYMTH, IO HaWe(pEKTHBHIIINM HANpSIMKOM pO3BHUTKY
MANPUEMCTBA  SIK  CHCTEMH € 1l IHTGHCUBHMH  pO3BHTOK, SKHH
XapaKTepu3yeThCsl SKICHUIMU 3MiHAMH, B TeEpIIy Yepry, BHPOOHHYHMX
(axTopiB, 1110 MOXe 320e3MeYUTH HEOOX1IHY EeKOHOMIUHY e()eKTHBHICTD H0T0
JiSTTBHOCTI.

YupaBiaiHHA E€KOHOMIYHHMH pPH3WKAMH B MDKHAPOJHHUX KOMITaHisSX
moTpedye KOMIUIEKCHOTO MiAXO0My Ta BUKOPHUCTAHHS MEPEIOBUX CTpATETil Ta
TexHoyorifi. Hampukiax, BHKOpHUCTaHHA JiarpaM [uid  imeHTH(IKamii
MTOTEHIITHUX IPUYHH PU3HKIB Ta aHANI3Y iX BIUIMBY Ha (DiHAHCOBI pe3yIbTaTH
MOXE JIOIIOMOITH CHPOCTHTH YIpaBJIiHHA pPHU3MKaMH. BIpoBajyKeHHS
cTparerii «BHpOOJIATH, KOJM 3aMOBJICHO» JO3BOJISIE YHUKHYTH HaJMipHOT
iHBEHTapH3allil Ta 3MCHIIYE PHU3MK HEBIauli HOBUX MPOAYKTIB HAa PHHKY.
BukopucTaHHS IITYYHOTO IHTEJIEKTY AJIS aHaJli3y AaHUX MPO IOIUT J03BOJIsIE
KOMIIaHisIM MTPOTHO3YBAaTH 3MiHM Ta aJanTyBaTH CTpaTerii BAPOOHMITBA Ta
mocravyaHHs. TeXHOJIOTis OJIOKYEHH MOoXke 3a0e3leduTH MPO30pIiCTh Ta
Oesmeky (iHAHCOBHX OTeEpalliif, 3MEHIIYIOYH pPH3UKH IIaxpaiictBa Ta
MOMUIOK. He MeHII BaXIMBOIO € CHCTEMa Ui ONTHMI3alil BUPOOHHUYMX
NIPOLIECIB Ta YMpABIIHHSA BUTpPAaTaMM, IO CHpHUsE 3HIKECHHIO BUTpAT Ta
ONTUMI3aIli] MPOIIECiB.

JlonaTkoBO 10 BUKOPUCTAHHS NMEPEAOBUX CTPATETiH Ta TEXHOJOTIN I
YOpaBIiHHA EKOHOMIYHMMH PH3HKaMH, Ba)KIMBO TaKOX BPaxOBYBaTH
JTUBEPCU]IKAII0 PU3KKIB, aHAI3 KOHKYPEHTHOI'O CEPEIOBHINA, CITIBIPAIIO 3
npodeciiiHuMu  KOHCYJIbTAHTaMH, PpO3pOOKY BHYTPIIIHIX MpoLeayp Ta
HaBuaHHs nepcoHaiy. Lli mopamu MOXyTh CHPHUSTH PO3BUTKY KOMILUIEKCHOT
cTpaterii ymnpaBJIiHHS CKOHOMIYHMMH PH3MKAMH Ta IJBUIIMTH CTIHKICTh
MDKHApOJHHUX KOMIaHiil 70 3MIH y 30BHIIIHBOMY cepeloBul. Takox
iHTerpaiisi NepeioBUX METOJIB Ta IHCTPYMEHTIB YNpPAaBIiHHS PHU3HKAMH €
B)XJIMBUM €TaloM MJIsl JOCATHEHHS YCHiXy Ha MIDKHAPOAHOMY pHHKY.
CyuacHi TexHONOTIi Ta IHHOBAIiffHI cTparerii MO3BOJSIOTH KOMIIAHISAM
3a0e3meuyBaT CTAOUTBHICTE Ta KOHKYPEHTOCIIPOMOXKHICTD y TIIOOATEHOMY
0i3HEC-CepeIOBHIIII.

MeToau ympaBiiHHS €KOHOMIYHHUMH PH3WKaMH, Taki sik: «Internet of
Things» (IoT), «Just in Time» (JIT), «Lean Manufacturing» Ta BupoBa»KeHHS
OHJIAaHH-TUIAT(OPM, — € KPUTHYHO BAXKIIMBUMH JIJIsl MiDKHApoHoro 6i3Hecy. 1li
cTpaTerii CupsMOBaHi Ha i ABUIICHHS e()eKTUBHOCTI BUPOOHHUIITBA, 3HUKCHHS
BUTpAT Ta PHU3MKIB, a TAKOXX Ha MiJBUIICHHS KOHKYPEHTOCIPOMOXKHOCTI.
JlocBin mokasye, 10 BIPOBA/DKEHHs LMX CTPATerii I0MoMara€ YHHKHYTH
¢iHAaHCOBMX Ta OIepamifHuX mpobaeM, 30kpeMa y cdepi ympaBiIiHHSL
JIAHIIOTOM TIOCTayaHHs Ta MDKHApoAHOI Toprisii. OHIaWH-IaTPOPMH, Taki
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SK: CIieliaji3oBaHi BeO-caliTi, popyMu Ta colianbHi Mepexi s Oi3Hecy, —
MOXYTh CTaTd BaXJIMBUM JDKEpesloM iHpopMalii Ta pecypciB Uit
MDKHApOJIHUX KOMIIaHIM y BIPOBa/DKEHHI LUX cTparerii. BoHun HamaioTh
MOXIIMBICTh OOMIHY JOCBIIOM Ta KpallMM{ NpaKTUKaMH 3 I1HIINMH
KOMIIaHIsSIMH, a TAKOK JJOCTYII JIO HOBITHIX TEXHOJIOTIH Ta iHHOBAIIii B rayry3i
YIPaBJIiHHS PU3UKAMHU.

[HTerparis cucteMn ynpaBIiHHSA pU3UKaMHU B CTpaTETivHE IIAHyBaHHS
MATIPEEMCTBA TO3BOJISE 3a3aJIETiAb 11eHTH(IKYBaTH IIOTEHIIHHI 3arpo3u Ta
IISUTBHICTh KOMIIaHil. B 1imoMy, BHpoBamKeHHS IMX CTpaTerii Ha OCHOBI
MDKHapOZHOTO JIOCBiy Ta 3a JOIIOMOTOI0 OHJAWH-TIATGOPM MOXKE CTaTH
KIIOYOBUM YHMHHMKOM y 3a0e3leueHHi CTIHKOCTI Ta  yCHIIIHOCTI
MIDKHAapOIHOTO Oi3HECY B yMOBAX Cy4acHOI'O rI00AIbHOTO PUHKY.
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