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OO0’exT AOCHKEHHS — MyOJiyHEe aKI[iIOHEpHE TOBAPHCTBO ,,3aMOPiI3bKUN
CTaJICTIPOKATHUI 3aBOJ .

Metra pobGoTu —  po3poOUTH MPOMO3UIIl MO0  MiABUIIECHHS
KOHKYPEHTOCTIPOMOKHOCTI TIPOMHUCIIOBOTO MIAMPUEMCTBA Ha OCHOBI BHBYCHHSI
TEOPETUYHOTO MaTepially IO YIPaBIIHHIO Ta aHATI3y KOHKYPEHTOCITPOMOXKHOCTI.

3anaui:
- IPOBECTH KOMIUIEKCHE AOCIIIKEHHS CYTHOCTI
KOHKYPEHTOCTIPOMO>KHOCTI IPOMMCIIOBOTO TIIPUEMCTBA B
PUHKOBHMX yMOBax, JaTH il BCEOTUHY
XapaKTePUCTUKY;

- 1aTV BU3HAYEHHS, BCTAHOBUTH TEPENTIK KOHKYPEHTHUX MpeBar
H1IIPUEMCTBA;

- IpoBeCTH (PIHAHCOBO-EKOHOMIYHUMN aHaJi3 MPOMHCIOBOTO
H1IIPUEMCTBA;

- IOCTIUTH KOHKYPEHTOCIPOMOXKHICTh TPOMUCIIOBOTO MIAMPUEMCTBA;

- BHECTH TIPOITO3UIIIT MO0 IMABUIIIEHHS PIBHS
KOHKYPEHTOCTIPOMOKHOCTI
00’€xTa JOCIIKCHHS,

- OOTpYHTYBATH HANPSAMKH MIABUIICHHS KOHKYPEHTOCIIPOMOKHOCTI
MIPOMMCIIOBOTO MIJIPUEMCTBA, I€TaTi3yBaTH iX 3MICT 3 BpaXyBaHHSIM
YMOB 1 0COOJIMBOCTEH IiSIILHOCTI.

MeTtoau TOCHIPKEHHS — €eKOHOMIYHMI Ta JIOTTYHHHN aHall3, CTAaTUCTUYHHUH Ta
aHAJITHYHUHA METOJI, OaTaHCOBUM METOJI, METOJ 3pIBHSHHS, rpadiaHHMi.

KOHKYPEHIIIS, KOHKYPEHTOCIIPOMOXHICTh, KOHKYPEHTHI
[IEPEBATH, ®IHAHCOBO-EKOHOMIYHUM AHAJI3, ®IHAHCOBA
CTIUKICTb, PEHTABEJBHICTbD, ITPUBYTOK, COBIBAPTICTS.
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BCTVII

OmuuM 3 HaWBAKJIMBIIIMX TPUHIMINB MIAMPUEMHUIITBA € CaMOOKYITHICTb.
Horo mpakTiyHa pealizamis nependadae 6e3yMOBHE MOCIIIOBHE MPOCYBAHHS 10
MOABIMHOI METH MIANPUEMCTBA, SKa TOJIATA€ Yy 3aJI0BUIBHEHI MEBHOI CYCHIJIBHOI
noTpedu Ta OTpUMaHHI NpUOYTKY. BinxunaeHHs Bif i€l 3arajJbHOI METH 3YMOBITIOE
3HIDKCHHSI KOHKYPEHTOCIPOMOXHOCTI Ta 3JaTHE CHPUYHHUTH OaHKPYTCTBO
nignpueMcTBa. [IpoTe, MOXKIMBOIO Ta JAOCTATHHO PO3MOBCIOPKEHOIO € CHUTYaIlisd,
KOJM (DaKTUYHE TIOTIPIIEHHS CTaHy CIHOpaB Ha MIANPUEMCTBI 3aJMIIAETHCS
HEMOMIUYCHUM, XX JOKH MOro HACHIiIKH HE CTaHyTh KpUTHYHUMHU. OTXeE, ICHY€
BOXJIMBE 3aBJIaHHS BHBJICHHS MOJKIIMBOIO TIOTIPIICHHS CIpaB Ta TOIIYKY
pe3epBiB 3pocTaHHs €(EKTUBHOCTI Ta KOHKYPEHTOCIHPOMOKHOCTI Ha SKOMOTa
paHHIN cTaii, MO J03BOJUTH MIANPUEMCTBY HAJICKHUM UYMHOM BijpearyBaTH Ha
3MIHM SIK Y 30BHIITHBOMY, TaK 1 BHYTpIITHROMY cepeaoBuii [1, ¢.12 ].

v PUHKOBI cucTemi rOCIIOIAPIOBAaHHS KaTeropist
,,KOHKYPEHTOCIIPOMOKHICTh — OJIHA 3 TOJIOBHHX, TOMY 110 B Hill B1IOOPa’KatOThCS
€KOHOMIYHI, = HayKOBO-TEXHIYHI, = BHUpPOOHMYI,  OpraHi3aliiHO-yNpPaBIIHCHKI,
MapKETUHTOBI Ta 1HIII MOJIMBOCTI HE TIJIBKA OKPEMOTO IMiANPUEMCTBA, PETIOHY,
ale ¥ KpaiHM B IjloMy. B ymMoBaX pHHKOBOI €KOHOMIKH TiIIPHEMCTBA,
3a0e3Meuyourd BUIYCK MPOAYKI[T MOTPIOHOI CHOKMBaudy $KOCTi, NPALIOIOTH B
KOHKYPEHTHOMY CEpEJOBUIIl, SKE €  HEeBIJI €MHOI0 YacTUHOK puHKY. [lns
3a0e3nedeHHs] e()EeKTUBHOI ISJIbHOCTI MIANPUEMCTBA, OPIEHTOBAHOI HA BUITYCK
MPOAYKIIii, 0 Ma€ HEOOX1AHY CIOKMBAUYEB1 AKICTh Ta KOHKYPEHTOCIPOMOKHICTD,
HEOOX1THO IUIECTIPSIMOBAHO Ta POo(deciitHO BUBYATH Ta aHAII3yBaTH KOHKYPEHTHE
Cepe/IOBUIIE, BIIPOBAIKYIOUN OJMH 13 MPUHLMUIIIB MAapKETUHTY: ,,XTO 3a0yBae Mmpo
KOHKYPEHTIB, TOTO 3aBTpa 3a0yne puHOK’. BupoOHHIITBO ¥ peamizamis
KOHKYPEHTOCTIPOMOKHUX TOBapiB — 000B’s13K0BA yMOBa
KOHKYPEHTOCTIPOMOKHOCTI M1IMPUEMCTBA. Hns 3a0€3MeUeHHS
KOHKYPEHTOCTIPOMOKHOCTI ~ HEOOXiJlHa CHCTeMaTH4yHa poboTa 3  yChOTO

BI/IpO6HI/I‘{O-FOCHO,Z[apCBKOI‘O UKy, IO IIPUBOANUTL A0 KOHKYPCHTHHUX IICpEBaAr y



chpepi HAJAKP, BupoOGHUIITBa, ymnpaBiiHHA, (IHAHCIB, MapkeTHHry. PiBeHb
KOHKYPEHTOCIPOMOXHOCTI MIJIPUEMCTB B OCTaTOYHOMY TIiJCYMKY BH3HAuae
pIBE€Hb KOHKYPEHTOCIIPOMOKHOCTI €KOHOMIKU JIepKaBH, OCKUIBKHA 0€3M0CePeTHBO
Oepe ydacTh y KOHKYPEHTHI 00pOoThO1 Ha BHYTPIIIHIX 1 30BHIMIHIX puHKax. Tomy
B YMOBax Crnajy BUPOOHMIITBA MpoOIeMa MiJBUILEHHS KOHKYPEHTOCTIPOMOKHOCTI
HIJIPUEMCTB CTa€ OCOOIUBO aKTyaJIbHOIO.

[IpoGnemMa MiABUIIEHHS PIBHA KOHKYPEHTOCHPOMOXKHOCTI MPOMHCIOBOTO
OIJOPUEMCTBA B YMOBax IMOJANBIIOTO PO3BUTKY €KOHOMIKM TIOB’si3aHa
HacamIiepes, 3 pO3pPOOKOI0 CHUCTEMH YIPABIIHHSI KOHKYPEHTOCIPOMOXHICTIO.
3aBOIOBAHHS W yTPMMaHHS KOHKYPEHTHHX IE€peBar — KIIOYOB1 (PaKTOPH yCHIXy
MIPOMMUCIIOBOTO MiANPUEMCTBA B KOHKYPEHTHi 60poTh0i [2, ¢.10].

B MPaKTHII TISIBHOCTI BITYU3HIHUX M1INPUEMCTB
KOHKYPEHTOCTIPOMOYKHICTh TPAAUIIIMHO 3BOJUTHCS a00 0 BUPIIMICHHS TEXHIYHHX
npoOsem (OIiHKAa TEXHIYHOTO Ta TEXHOJIOTIYHOIO PiBHS BUPOOHUIITBA, MOOY0BA
CHUCTEM YIIPaBIIIHHS SKICTIO MPOAYKIii), ado a0 (opMmyBaHHsS Ta peanizaiil
BIIMOBIHOT IIIHOBOI TMOMITHKHA. AJie Il HAIpsSMU BUPINIYIOTh OKPEMI acHeKTH
3a0€3MeUYeHHs] KOHKYPEHTOCIPOMOKHOCTI MPOMHUCIOBHUX MIAMPUEMCTB.

AKTUBHUU 1HTEpEC JI0 KOHKYPEHTOCHPOMOXKHOCTI, II0 BHUHUK YHACIHIiJIOK
pPO3BUTKY PHHKOBHUX BIJHOCHH, BHUXOAY MIANPUEMCTB Ha CBITOBUH PHHOK,
BUKJIMKAaB BEJIUKY KUIbKICTh PO3POOOK, MPUCBSIYEHHUX AaHI MpoOieMi.

[TutanHAM pO3pOOKK METOOJIOTIT yIpaBIiHHS KOHKYPEHTHHUMH MepeBaraMu
pI3HUX O00’€KTIB MPHUCBAYEHI POOOTH SK 3aKOPAOHHHMX BUEHUX-EKOHOMICTIB —
®. Kornepa, M. Iloptepa, A.A. Tomncona, I. Aucodda, I'. Accens, Tak i
BiTuM3HSIHUX nociigankiB — B.1. I'epacumuyka, [.JI. PemernnkoBoi, E.M.A3opsHa,
A.€. Boponkosoi, 0.®. Spomenka. be3nocepenHbo mpoodsemMi  aHaIizy
KOHKYPEHI[li B rajgy3i MpUCBATUIU CBOi1 mpari Taki BueHi, sk [.JI. Azoes, A.Il
I'panoB, H.K Moiiceea, H.E. Cumonona, P.A. ®arxyrainos, A.Jl. Oxanos, E.I1.
[Temkos, E.IL. 'omy6koB, A.H. Pomanos, A.A. bpeBnos, ['.JI. barieB Ta iHmi.

s chOpMOBaHMX  KOHIENTyaJIbHUX TMIAXOAIB O  YIpaBIiHHSA

KOHKYPEHTHUMH TIepeBaraM xapakrepHa Oe3niu BiIMIHHOCTEH, 1110 CTOCYIOTHCS



HE TUIBKM TIOHATIHHOTO amapaTy, a W T[IOCTaHOBKHM ILiJIeH, TEOPETUKO-
METO/IOJIOTIYHOI ¥ MPaKTUYHOI 0a3u MpOoIecy AOCIIIKEHHS W aHai3y PUHKY |3,
c.14]. Hes3Bakaroun Ha 3Ha4YHI JOCSATHEHHS B TEOpPii ¥ MpPaKTHUIl yIpaBJIiHHS
KOHKYPEHTOCTIPOMOXHICTIO MIANPUEMCTBA, € PsA MpoOieM, SKi 3aJIMIIAIOThCS
MpeaMETOM JUCKYCili 1 OOrOoBOpEeHb BYEHUX-EKOHOMICTIB. Tak, y OUIBIIOCTI
HAyKOBUX TIpallb BITUM3HSHUX 1 3aKOPJIOHHUX YYEHUX BUKOPUCTOBYETHCS
YHIBEpCANbHUN MIAXiJ MPU PO3TISAAl KOHKYPEHTHUX TepeBar MiANpHEMCTBA B
npoiieci 30UTbIIEHHST NPUCYTHOCTI HAa PHUHKY, 3 YpaxXyBaHHAM [OCHJICHHS
1HTEHCUBHOCTI ray3eBoi KOHKypeHIii. [Ipu nboMy HETOCTaTHRO CUCTEMATH30BaH1
NOHATTS ¥ METOJOJIOTIS I BHUBYEHHS pPIBHS KOHKYPEHTOCIPOMOKHOCTI
HOIOPUEMCTBA K HAWMBAXUIMBIIIONO  1HCTPYMEHTa  TOCHWJICHHS  MO3MINN
NIJIPUEMCTBA B KOHKYPEHTHIA O0OpOTHO1, CIIa0KO OCIHIJIKEH] MUTaHHA PO3POOKH
W TPaKTUYHOTO BUKOPUCTAHHS KIJIBKICHOTO MIIXOMY JJIsA OIIHKH pe3yibTaTiB
yIpaBIiHHSA KOHKYPEHTHUMU iepeBaramu [4, ¢.47].

Cnmin ~ BUAUIMTH  OCHOBHI  HaNpsIMKM  JIOCHIIKEHb B o0OJtacTi
KOHKYPEHTOCIPOMOKHOCTI:

- 320€3MeUYEeHHS] KOHKYPEHTOCIPOMOXKHOCTI MIAIPUEMCTBA 1 OO0 MPOAYKIIIT

Ha OCHOBI YJIOCKOHAJICHHS HayKOBO-TEXHIYHUX MTAPAMETPIB;

- PO3BUTOK JIM3aifHy, YIMaKyBaHHS, IMoJadl MPOAYKIiy BIANOBIIHOMY

BUIJISIAL, 10O CHIPUATH 1i NpUBAOIMBOCTI HA PUHKY;

- MiHIMI3allisi BUTpaT, KOHKYPYBaHHA 3a pPaxXyHOK OUIbII HU3BKOI IIHH

MPOAYKIIIT;

- YIOCKOHAJICHHS yCTaTKyBaHHs, 110 3a0e3neuye HeoOX1HY AKICTh 1 TOUHICTb

00poOKu, 3amaHy MPOSYKTUBHICTH, TEXHOJIOT1UHI (DaKTOPH, IO BIUTMBAIOTH

Ha KOHKYPEHTOCIPOMOXKHICTb MpOayKuii [2, c.12].

Oco06mMBOCTI KOHKYpEHIIii Ha PI3HUX PUHKAX MUKTYIOTh CEUMIYHAN TT1AX1]T
JI0 BUBYEHHS KOHKYPEHTOCHPOMOXXHOCTI B Tamy3i. Peamizamisi mporo miaxomy
MOJKJIMBA IIUISIXOM PO3POOJICHHS MAapKEeTWHTOBOI cTpaTerii 3 ypaxyBaHHSIM

pe3ysbTaTiB KOHKYPEHTHOTO aHalli3y, a TaKOX pe3yJbTaTiB OLIHKU CHUJIBHHUX 1



10

CIIa0KUX CTOPIH MiAMPHUEMCTBA, MOCIIJOBHOIO MOHITOPUHTY IISIIBHOCTI KIIFOUOBUX
KOHKYPEHTHHUX T'PaBIlB Y paMKaX KOHKPETHOI raysi.

Merta pochmipkeHHsS B TOMy, 100 Ha OCHOBI aHami3y, y3arajbHCHHS
TOCIIOIAPCHKOT TMPAaKTUKU, JITEPaTypHUX JDKEpeNl  TEOPEeTHMYHO OOIPYHTYBAaTH
OCHOBHI HAIIPSIMKM BJIOCKOHAJIEHHS ~ MEXaHI3My YIpaBIiHHSI KOHKYPEHTHUMHU
nepeBaraMu IMiJIpUEMCTBA 3 YPaxXyBaHHIM OCOOJIMBOCTEN MOro (PyHKIIOHYBaHHS
3a YMOB PMHKOBUX BIJTHOCHH, a TaKOX 3aIPONOHYBATH MPAKTUYHI 3aXOJU IIOJI0
BJIOCKOHAJIEHHSI, TIpo1ieanyp GopMyBaHHs, pO3NOALTY 1 BAKOPUCTAHHS PECYpCIB SIK
JIEBOTO 1HCTPYMEHTY MIJABUIIEHHS KOHKYPEHTOCIPOMOKHOCTI HPOMHUCIOBOTO
MIPUEMCTBA [5, ¢.62].

JlocarHeHHs: cOpMyJIbOBAHOI METH 3yMOBWJIO MOTpe0Yy BHPILICHHS
HACTYITHUX 3a/1ay4:

- IPOBECTU KOMILIEKCHE JOCIIP)KEHHS CYTHOCTI  KOHKYPEHTOCIIPOMOXK-

HOCT1 MPOMUCIIOBOTO MIANPUEMCTBA B PHUHKOBUX YyMOBaX, MJaTH ii

BCEOIUHY XapaKTEPUCTHUKY;

- 1aTV BU3HAYEHHS, BCTAHOBUTH TIEPENIK KOHKYPEHTHHUX npeBar
H1IIPUEMCTBA;

- IpoBeCTH  (PIHAHCOBO - EKOHOMIYHUM aHami3 MIPOMUCIIOBOTO
1 IMPUEMCTBA;

- JOCHIJUTH KOHKYPEHTOCIPOMOXKHICTh IPOMHUCIOBOTO  MIAINPUEMCTBA;

- BHECTHU TPOIIO3HUIIIT MO0 MIJBUILEHHS PIBHA KOHKYPEHTOCIIPOMOXK-
HOCTI 00’€KTa JOCIIIKSHHS;

- OOTpYHTYBAaTH  HANpPSIMKA  MIJBUIIEHHS KOHKYPEHTOCIPOMOYKHOCTI
IPOMHUCIIOBOTO  MIANPUEMCTBA, JAETai3yBaTH iX 3MICT 3 BpaXyBaHHAM
yMOB 1 0COOJUBOCTEH NisUIbHOCTI [7, ¢.25].

O6’exToM mociimkeHHs € mpomucioBe mianpuemctBo [TAT ,3amopizbkuit
cTaJienmpoKaTHuid 3aBoxa . lIpemMeTroM MOCHIIKEHHS € TEOPETHYHI 1 MPaKTHUYHI
acneKTy MpoOJeMu MiABUIIEHHS! KOHKYPEHTOCTIPOMOKHOCTI MIANPUEMCTBA, aHAJI3
Ta BUSBIEHHS  HAasABHUX KOHKYPEHTHUX IiepeBar [Uisl TOCHUJICHHS TMO3ULIi

H1JIPUEMCTBA HA PUHKY.
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1 TEOPETUYHI ACIIEKTU TA 3HAUEHHA ITIIBUITEHHA
KOHKYPEHTOCITPOMOXHOCTI ITPOMUCIIOBOT'O ITIAIIPUEMCTBA B
PUHKOBUX YMOBAX

1.1 KonkypeHrtisi: CyTHICTb 1 BUAM

KoHkypeHIlis 116 €KOHOMIYHE 3MaraHHs BHUPOOHUKIB OJIHAKOBUX BH/IIB
MPOIYKIli HA PUHKY 3a 3aIy4eHHS OLIBIIOI KiJTBKOCTI MOKYIIB Ta OJEp KaHHS
MaKCUMAaJIbHOTO J0XO0Jy B KOPOTKOCTPOKOBOMY a00 JOBTOCTPOKOBOMY IEPiO/ax.
OcHOBa KOHKYPEHTHUX BIJHOCHH — CBOOOJa BHOOpY — peanidyeTbea y (opmi
IIParHeHHs KO’KHOTO OJIEPKYBaTH Jis1 ce0e 0COOMCTO rpOoIIOBUM A0X0 [2, ¢.24].

KoHkypeHI1ig 1K eKOHOMIYHA KaTeropist — e 60poTb0a MiXK MiIPUEMIISIMU 32
HalOUTbIl e(EeKTUBHI YMOBHM ¥ pe3ylbTaTH BKJIQJACHHS PECypciB y Ipoiieci
BUpOOHMIITBA ¥ 30yTy ToBapiB. Bimmosimno no 3akony Ykpainu ,Ilpo 3axuct
ekoHOMI4HO1 KoHKYypeHIii~ Ne 2210-11I Big 11.01.2001p. ekoHOMIYHA KOHKYPEHIIs
— LI€ 3MaraHHs MDK Cy0’€KTaMHu TOCNOAaprOBaHHA 3a NMpUAOaHHS IepeBar Haj
IHITUMHU CyO’€KTaMH TOCIIOJAapPIOBAHHS, BHACIHIJIOK YOr0 CHOXHUBaul (Cy0’€KTH
rOCMOJIapIOBaHHSI) MalOTh MOXJIMBICTH BHOMpPATH MK JIEKIJTbKOMa MPOAaBIISIMU
(MOKYMIISIMHU), a2 OKPEMHM CY0’€KT TOCIOJAapIOBaHHS HE MOKE€ BU3HAYUTH YMOBH
000poTy TOBapy Ha puHKY [1, c.64].

KoHKkypeH1isa — BaxJIMBUHN 3aci0 KOHTPOJIIO B PUHKOBIM cuctemi. PuHkoBuit
MEXaHI3M  MPOMO3HUINI Ta TMOMUTY JJOBOJUTH MOOAKAHHS  CIIOXKHBAYIB [0
HIJIPUEMCTB - BUPOOHHUKIB MPOAYKIIil, a OCTaHHI, Y CBOIO YEPTY, 3aJ0BOJIbHAIOTh
iX HajmexxHUM dYuHOM. KOHKYpEHIlSE 3YMOBIIOE PO3IIMPECHHS BHUPOOHMIITBA U
3HIDKEHHS I1H Ha MPOAYKIIIO IO PiBHS BUTpAT HAa BUpoOHUITBO. Kpim Toro, came
KOHKYPEHIlis 3MYIIy€e MiANPUEMCTBA HAWIIOBHIIIE MPUHAMATH HAyKOBO-TEXHIYHI
JOCATHEHHSI, 3aCTOCOBYBATH €(EKTUBHY TEXHIKY, TEXHOJIOTIIO, Cy4acHI METOAU
opranizamii BUpoOHUIITBA i mpami. [Ipu icHyrO4ili KOHKYpPEHTHIM KOH OHKTYpI
MIMPUEMCTBA BUKOPUCTOBYIOTh HAMOUIbIII €KOHOMIYHY KOMOIHAIIIIO PECYpPCIB st
BUPOOHMIITBA TIEBHOTO OOCATY MPOAYKIIIi, OCKIJIBKU II€ BIAMOBIJAE IXHIN BIacHIN

BUTO/I1.
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Yucrta KOHKYpEHLIS BHHHMKA€, KOJM YHWCJICHHI MPOJABLI 3aiMarOThCs
IpoAakeM  OJHOPITHOTO OpOAYKTY, ¥ Ha pUHKY HEMa€e MPOTyKTOBOI
nudepenrtrarii.

3nilicHeHHa KOHKYPEHIIIS — 1€ YMCTa KOHKYPEHIIisl + MOOUIbHICTh pecypciB
ycepeauH1 puHKY U BIACYTHICTh Oap’e€piB Ha BXiJ 1 BUX1J yYaCHHUKIB.

EdexTuBHA KOHKYpEHIliS — MOKYMII W MpOAaBIll ONEPYIOTh HE3ICKHO Y
BUIBHIN KOHKYpEHTHIH cuctemi [2, ¢.35].

VY nporieci KOHKYPEHTHOI OOpOThOM yUaCHUKH MEPECTiYIOTh OJHAKOBI 111 —
MakcuMi3zallisi mpuOyTKYy 3a paxyHOK 3aBOIOBAHHSI MepeBar crokuBayiB. OJHAK
CHOCOOM M NUIAXU JOCSITHEHHS II€] 3araibHOi METH pi3Hl. TOMy B KOHKYpPEHTHIM
O00poTh0i Tiepemarae TOW, XTO paHillle BiJ IHIIUX JOMITCS MEBHHUX MepeBar i
3aXONUB CTIMKUN CETMEHT PUHKY. AJie 3aBOIOBAHHS NIepeBar — 1€ TUIbKHU NOYaTOK,
Ha0arato CKJIaJHIIE BTPUMATUCA Ha PUHKY, 30epirarouu cBoi nepBicHi mo3uiiif 1,
c.27].

Ax Oyno noBeneHO OaraTbMa €KOHOMICTAaMHU, KOHKYPEHLIS € PYIIIHHOIO
CWJIOIO PO3BUTKY CYCHUIbCTBA, TOJIOBHUM IHCTPYMEHTOM €KOHOMIi pecypciB,
M1JIBUIIICHHS SIKOCTI TOBAPIB 1 PIBHSA KUTTS HACEJICHHS. TOMY KOHKYPEHIIisl — AYyKe
CKJIQJHE MOHATTA. Y MPOMHCIOBO PO3BUHYTHX KpaiHax €(PEeKTUBHICTh MEXaHI3MY
KOHKYPEHIli BHU3HAYAETHCSA HE ITOBHOTOIO, TJIMOMHOI a00 TOYHICTIO TepMiHA
KOHKYpEHIs, a i€ ,HeBUaAuUMoi pyku A. Cwita [4, ¢.26]. YkpaiHa B cuiy
BIJIOMHX TIOJITHYHMX TPUYMH Y [HOMY IUIaHI 3aJMIIAETHCS 1€ TOKHU
HEKEPOBAHOIO.

Ha cyuacHoMmy erami CBITOBOIO PO3BUTKY KOHKYPEHIA SK pylliifHa cuiia
3MyIly€ BUPOOHMKIB TOBapiB IMOCTIMHO IIyKaTH HOBI NUISXW MIABUIIEHHSA iX
SIKOCTI1, 3HV>KCHHS 1[1HM, IABUIIIEHHS SIKOCTI CEPBICY.

3a cTyneHeM IHTEHCUBHOCTI KOHKYPEHIIIsSl MOXKe OyTH:

- IpUBa0JINBOIO, KOJHM B JAHOMY CETMEHTI Cy0’ €KT SIKICHIIIE 3a/I0BOJIbHSIE

CBO1 NoTpedu abo oniepKye NPUOYTKH OB, HIXK Y TIOTIEPEIHBOMY
CErMEHTI;

- TIOMIPHOI0, KOJIM JIii Cy0’€KTa KOHKYPEHIIIl MIATPUMYIOTh KOHKYPEHTHE
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CepeIOBHILIE B JAHOMY CEIMEHTI PUHKY;

- 3aMeKJI0K0 17151 00’ €KTa KOHKYPEHIIii, KOJM Cy0’ €KT TOTJIMHAE, 3HUIITYE

a00 BHTICHSE 00’€EKT 13 TAaHOT'O CETMEHTY;

- 3aIMeKJIOK0 JIJIs Cy0’€KTa KOHKYPEHIIi, KO 00’€KT (KOHKYPEHT)

MIOTJIMHAE, 3HUIILYE a00 BUTaHse Cy0’€KT 13 JaHOTO cerMeHTa [2, c.31].
dopmu KoHKYpeHiii [3, ¢.18]:

1) npenmeTHa — KOHKYPEHIIiSl MK TOBapaMH OJIHI€1 aCOPTUMEHTHOI TPYTIH,
MDK aHAJIOTTYHUMHU 00’ €KTaMH, 1110 33JI0BOJILHAIOTH Ty caMy IOTpeOy:

2) QpyHKIIOHATFHA — KOHKYPEHIIisl Mi>K TOBapaMmu (00’ €KTaMu) —
3aMIHHUKaAMH.

MeTonu KOHKYpeHIlii Ha OCHOBI:

1) kpuTepii NiABUILICHHS SKOCT1 TOBapy (HEIIHOBA);

2) KpUTEpIIO MiIBUILICHHS SIKOCT1, CEPBICY TOBapY;

3) 3HIKEHHS 11HU (111HOBA);

4) 3HWKEHHS EKCIUTyaTalliiHuX BUTPAT y CIIOKKWBavYa TOBAPY;

5) BUKOpUCTaHHA BCIX KOHKYPEHTHUX mepeBar 00’ ekta i cy0’ekTa
(iHTEerpanbHa).

daxTopu, 10 BIUIUBAIOTH HA KOHKYPEHTHY 00pOTHOY:

1) po3mip pUHKY — YUM OUTBIITNH, TUM CHJIBbHIII KOHKYPEHTH;

2) TeMITi 3pOCTaHHS PUHKY — IIIBUKE 3pOCTAHHS IOJICTIITYE TPOHUKHEHHS Ha
PHUHOK;

3) NOTY>XHOCTI — 3aliBl MOTY>KHOCTI MPU3BOATH JI0 MaAIHHS 1IiH;

4) mepemKoau JJis BXOLy a00 BUXOJy 3 PUHKY — Oap’€py 3aXUIIAIOTh
no3utiro ¢ipmMu, IXHs BIACYTHICTh POOUTHh PUHKH YPA3TUBUMH JIJIS
MIPOHUKHEHHS TyIH HEKOHKYPEHTOCITPOMOXXHUX HOBAUKiB;

5) miHa;

6) piBeHb CTaHAAPTHU3AIlIT TOBAPIB — MOKYIIII MAKOTh TIEPEBary, TOMy 10 M
JIETKO TICPEUTH 3 OJTHOTO TOBApY HA 1HIIIHIA;,

7) MOOUTIbHI TEXHOJIOTTYHI MOJTYJIL;

8) BepTUKaIbHA IHTETpallisl MABUIILYE BUMOTH JI0 PO3MIPIB KarmiTaty,
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MNPU3BOASTH IO CUIBHUX PO3XOJKEHb Y KOHKYPEHTOCTIPOMOXKHOCTI ¥
BUTpaTax Ha BUPOOHHUIITBO — IHTETPOBAHMX, YACTKOBO 1HTETPOBAHUX 1 HE
1HTerpoBaHuX (¢ipMax;

9) exoHOMIst Ha MacITall — 301TBIITY€E YACTKY PHHKY, HEOOXITHY TSI

JOCSITHEHHSI KOHKYPEHTOCITPOMOXHOCT1 TOBapYy;

10) mBUIKE BiTHOBJICHHS aCOPTUMEHTY [4, ¢.53].

OCHOBHOIO YMOBOIO, 32 SIKOIO TPAIIO€ PUHKOBUI MEXaHi3M, 10 3a0e3nedye
cTabiIbHE 3pPOCTaHHS CEKOHOMIKH, PO3MAITICTh ACOPTHUMEHTY 1 BHCOKY SKICTh
TOBapiB Ta TOCIHYr, € PHHKOBa KOHKypeHIis. DopMyBaHHS KOHKYpPEHTHHX
BIJIHOCUH CIIpUSi€E CTBOPEHHIO PO3BUHYTOIrO, LIUBLII30BAHOIO PUHKY, IO BKJIIOYAE
chepy BUpOOHUIITBA U TOBapooOMiHy. IIpu 1IbOMYy KOHKYpEHIlisSI BUKOHYE P
BAKJIMBUX (QYHKLIH, CEpes SIKUX:

- BU3HAYCHHS PUHKOBOI BapTOCTI TOBapy B MPOILIECT KOHKYPEHTHOT

00poTHOU;

- CTUMYJIFOBAHHS BIIPOBAKEHHS TOCATHEHb HAYKOBO-TEXHIYHOTO
IIporpecy y BUPOOHMIITBO SK IHCTPYMEHT €KOHOMIYHOI BHYKMBAHOCTI
MiIITPUEMCTB 1 OJIepyKaHHS HIIUX TIEpeBar rnepes KOHKypeHTaMH,

- B1101p y IIpolieci KOHKYpeHIlii HaOubI e(heKTUBHUX (POPM BIACHOCTI i
rOCIOIapIOBAaHHSA, BUKITIOYCHHS 11 Hee(heKTUBHUX JIAHOK Yepe3 MEXaHI13M
O0aHKpoTCcTBA [4, C.64].

[Ipouiecu dhopmyBaHHS PUHKOBHX BIJHOCHH 1 KOHKYPEHTHOTO CEpPEIOBHUIIA
TICHO B3a€MO3aJIeKHi I B3aeMOOOYMOBIIEH]. IXHili B3a€MO3B 30K BUPAKAECTLC B
cUCTeMi 3a0e3MedYeHHs] KOHKYPEHTOCTIPOMOXHOCTI MiJMPHEMCTBA. 3 MOMEHTY
nepeopieHTarii YkpaiHM Ha PUHKOBI  TPHUHIIMIN EKOHOMIKH IPOMHCIIOBI
MIMPUEMCTBA 3IIITOBXHYJUCS 3 HEOOXIIHICTIO CAMOCTIHHO OPTaHi3oByBaTH 30yT
CBO€ET MpOAYKIii ¥ 3abe3nmedyBat BUPOOHHUIITBO HEOOXITHUMHU pecypcamu |1,
c.9]. CborogHi BUHMKAIOTHh HOBI BIIHOCHHU MK BUPOOHHMKAMHU Ta CIOKHBAYaAMHU
MPOIYKIIIi, KOJIM BUPOOHUK MAa€ MOCTIMHO MIKJIYBAaTHUCS MPO MOIIYK THX IepeBar,

K1 3a0€31e4yBaTUMYTh HOMY HaJIE)KHUHN pPIBEHb KOHKYPEHTOCIPOMOKHOCTI.
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1.2 CyTHICTh KOHKYPEHTOCIIPOMOXKHOCTI MIANPUEMCTBA

KoHKYypeHTOCTIPOMOKHICTh MIAIMPUEMCTBA — KOMIUIEKCHE, 06arato mpodiabHe
MOHSATTA, OCKUIbKM Tepeadayae BpaxyBaHHA B3a€MOIl BCIX  CKIAJOBHX:
BUPOOHUIITBA, IEPCOHAITY, MAPKETHHTY, MEHEIPKMEHTY, (piHaHCiB [3, ¢.65].

KOHKYpEeHTOCTIPOMOXXHICTh ~ MIANPUEMCTBA  XapaKTEepU3ye  3AaTHICTh
MITPUEMCTBA BUPOOJIATH ¥ peali3oBYBaTH MIBUAKO, ACIICBO, SKICHO, B IOCTaTHIN
KUIBKOCTI, TNPHU BHUCOKOMY TEXHOJOTIYHOMY pIBHI OOCIYyroBYBaHHS CBOIO
OPOIYKIII, Ta MOXJIMBICTh €()EKTUBHO PO3MOPSAKATUCS BIACHUMHU U
ITO3UKOBHMHM PECYPCAMH B YMOBAX KOHKYPEHTHOI'O PHUHKY [2, ¢.28].

BupoOHunTBO # peanizailisi KOHKYpEHTOCIIPOMOKHUX TOBapiB — 000B’A3K0Ba
yMOBa  KOHKYPEHTOCIPOMOKHOCTI mianpueMctBa. s 3a0e3nedeHHs
KOHKYPEHTOCIIPOMOXHOCTI ~ HEOOXIJHO TMPOBOJUTH CHUCTEMATU4YHY poOOTY 3
YCbOI'0 BHUPOOHHUYO-TOCIOAAPCHKOTO IUKIY, IO y HiACYMKY HPHUBOJIUTH M0
KOHKypeHTHuX nepesar y chepi HJ/IKP, BupoOHuuTBa, yrnpaBiiHHs, (piHAHCIB,
MapkeTuHry. [IOHSTTS KOHKYpPEHTOCIPOMOXKHOCTI MICTUTh Yy €001 BEJIMKHUI
KOMIIJIEKC €KOHOMIYHUX XapaKTePUCTHUK, 110 BU3HAYAIOTh MOJIOKEHHS (ipMU Ha
raiy3eBoMy puHKY. Lleii KOMIUIEKC MOXe BKJIIOYATH XapaKTEPUCTUKH TOBapy,
oOyMoOBJIeH1 cpeporo BUPOOHHUIITBA, a TaKOX (aKTopH, MO (GOPMYIOTh Yy IIIOMY
€KOHOMIYHI ~ yYMOBM  BUPOOHUIITBA, 1 30yTy  mpoaykiii. PiBenb
KOHKYPEHTOCTIPOMOYKHOCTI MIANPHEMCTBA — J3€pKajo, B SKOMY B1J0Opa)xaroThCs
CYKYIIHI M1ICYMKH poOOTH MPAKTUYHO BCIX cIy:k0 mignpuemcTna [6, c.89].

KoHKypeHTOCTIpOMOXKHICTh TOBapy BiAoOpa)kae HOro 31aTHICTb O1JIbII MTOBHO
BIJIMOBIJIATH  3alWTaM TIOKYMIIB TOPIBHSHO 3 aHAJOTIYHUMU TOBapamw,
NpEICTaBICHUMHA HAa pUHKY. lle BH3HaYaeThCs KOHKYPEHTHHMH TEpeBaraMu: 3
OTHOTO OOKy, SKICTIO TOBapy, WOTO TEXHIYHUM pIBHEM, CIOXUBUYUMH
BJIACTUBOCTSIMHU, 3 IHINOTO OOKY — IlIHAMH, 110 BCTAaHOBIIOIOTHCS IPOJIABISIMU
ToBapiB. [IpUYMHU KOHKYPEHTOCHPOMOXHOCTI TOBapy HEOOXiHO IIyKaTh B

KOHKYPEHTHUX TepeBarax OKpeMHUX HOro XapaKTePUCTHUK, 10 € HACHTIIKOM OlIbII
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e(pEeKTUBHOTO YMPABIIHHSA MPOLIECOM pPO3pOOKH, peamizamii W eKcIulyaTaiii
IPOMOHOBaHOT mpoaykuii [5, c.121].

KOHKYpEHTOCHPOMOXXHICTh ~ NPOAYKIIi W  KOHKYPEHTOCIPOMOXHICTh
HiANPUEMCTBA-BUPOOHNKA CHIBBITHOCITHCS MDK COOOI0 SIK 4YacTMHA 1 IIiJIe.
MOXJIMBICTh ~ KOMIIAHI KOHKYpyBaTM Ha T[€BHOMY TOBApHOMY PHHKY
0e3Mocepe/IHbO  3AJNECKUTh BiJl KOHKYPEHTOCIIPOMOKHOCTI TOBapy, a TaKOX
CYKYITHOCTI €KOHOMIYHHMX METOJIIB YIPAaBIIHHS TISUTBHICTIO (GipMH, 10 pOOIATH
BIUIUB Ha Pe3yJIbTaTH KOHKYpEeHTHOI 6opoThom [11, c.124].

BaxxnuBoro yMOBOIO 3a0€31eUeHH KOHKYPEHTOCIIPOMOKHOCTI MIAIMPUEMCTBA
€ e(peKTHBHE BUKOPHCTAHHS pecypciB, KBami(ikamii Ta 3110HOCTEH MepcoHay,
JIOCSITHEHb ~ Cy4aCHOTO  MEHE/DKMEHTY, 1HHOBAIlWHUX, 1H(OpMaIiiHUX Ta
(1HaHCOBUX MOKJIMBOCTEH MIANPHEMCTBA, 110 B CYKYIHOCTI SBJISIE COOOIO HOTO
MOTEHIIal, SKUi Mae OyTH KOHKypeHTocripoMoxHuM [10, c¢.38].

Ha piBeHb KOHKYpPEHTOCTIPOMOXHOCTI HMIANPUEMCTBA HAWBAXKIUBIIINN BIUIUB
MalTh HAyKOBO-TEXHIYHUW pIBEHb 1 CTYMiHb YAOCKOHAIIOBAHHS TEXHOJOTII
BUPOOHUIITBA, BUKOPHUCTAHHS HOBITHIX BHHAXOMIB 1 BIJIKPHUTTIB, BIPOBAKCHHS
CydyacHUX 3aco0iB aBToMaTHu3aiii BUpOOHUITBA. BupimansHuii daxrop, 10
BU3HAYA€E CTAOUIHHICT KOHKYPEHTOCIIPOMOKHOCTI MIAMPUEMCTBA, - 1€ HE MPOCTO
HOT0 3MaTHICTh BHUPOOJATA BUCOKOSKICHI TOBapH, a MOXJIHMBICTh 3a0€3MEUUTH
HUMHU KOMEPUIHHUN YCIIX.

KOHKYypeHTOCTIPOMOKHICTh MIANPUEMCTBA  MOXE€ OYTH BH3HAuCHa SK
KOMIUIEKCHa TIOPIBHSUTbHA XapaKTepUCTHKA MIANPUEMCTBA, IO BigoOpakae
CTYIMIHb MEpeBaru CYKYMHOCTI OIIHOYHMX MOKa3HUKIB MOTro JiSJIbHOCTI, IO
BM3HAUYAIOTh YCMIX MIANPUEMCTBA Ha BU3HAYEHOMY pHUHKY 3a BHU3HAuYCHUUN
MIPOMI’KOK 4acy, CTOCOBHO CYKYITHOCTI TOKa3HHMKIB KOHKYpeHTiB [11, ¢.215].

KOHKYpeHTOCTIPOMOXKHICTh MIANPUEMCTBA MOKHA BHUSBHUTH TIJIBKH CEPEll
rpynu OpraHizailiif, 1o HaJexaTh 10 OAHIET obiacti ab0 BUIMYCKAalOTh TOBAapH-
CyOCTUTYTH, TOOTO KOHKYPEHTOCIIPOMOXKHICTD € MOHATTIM BigHOCHUM. O1HE il Te
came MIAMPUEMCTBO B MEXaX PETIOHANIBHOI CTPATETIYHOI TPy MOXXHA BH3HATH

KOHKYPEHTOCTIPOMOKHUM, a Ha CBITOBOMY PUHKY a00 HOT0O CErMeHTI - Hi.
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O1iHIOITh KOHKYPEHTOCIPOMOXHICTh MIJIPUEMCTBA B3araji 3a YMOBH
€IMHOT CTPATET1YHOI 30HU TOCMOIAPIOBAHHS 200 KOXKHOI 31 CTBOPEHHUX y CTPYKTYPI
nvuBepcr(IKOBAHOI OpraHizaiii CcTpareriyHoi OAWHMIN Ol3HEeCy, IO MII0Th Y
KOHKPETHIH cTpaTeriyHiil 30H1 rOCIIOapIOBAHHS.

KOHKYpeHTOCTIPOMOKHICTh M1ITPUEMCTBA HEPO3PUBHO 3B'A3aHa 3
YOPOBA/KEHHAM 3MiH, TOOTO 3 MPOLECOM pECTpyKTypu3auii. AJie 3a1HCHEHHA
TaKUX 3MiH TaKOX Ma€ BU3HAUYCHI ocoOimBocTi. OqHOpPA30Bi, HAA3BUUYAKHI 3aX0I1
MOXXYTh Ha KOPOTKHH 4ac MOJIMIIUTH KOHKYPEHTOCHPOMOXKHICTh MiANPUEMCTBA,
aJie TI0-CIPaBKHbOMY YCIIIIIIHA PECTPYKTYpHU3allisl € TpUBAIUM mporecoMm. s
3a0€3MEeUYEeHHs]  KOHKYPEHTOCHPOMOXXHOCTI ~ Oprasizauii  BHKOPUCTOBYETHCS
MepeBaXXHO CUCTEMHUM MiAX1I 10 KepyBaHHs [13, ¢.49].

OniHKa KOHKYPEHTOCIIPOMOYKHOCTI MIANPUEMCTBA HA KOHKPETHOMY PHHKY
ab0 MOro CcerMeHTi TIPYHTYETbCS Ha PETEIbHOMY aHaji3l TEXHOJIOT1YHHUX,
BUPOOHMUUX, (DIHAHCOBUX 1 30yTOBUX MOXUIMBOCTeW (ipmu. BoHa moximkana
BU3HAYUTU MOTEHIIHHI MOXJIMBOCTI MIANPUEMCTBA M 3aX0Ju, sIKI HEOOXITHO
MoYaTu i 3a0e3MeyueHHs] BUCOKOTO PIBHS KOHKYpPEHTHUX mepeBar. Ha pucyHky
1.1 npencrasieHa cucrema GakToOpiB KOHKYPEHTOCIIPOMOXKHOCTI MiAITPUEMCTBA.

[IpencraBneni ¢akTopu poO3MOAUISAIOTH HA 30BHIIIHI Ta BHYTPIIIHI. AHami3
KOHKYPEHTOCTIPOMOKHOCTI (pIpMH Ha PUHKY JOMYyCKae 3’ACyBaHHS (DaKTOPIB, IO
BIJIMBAIOTh HA BIJIHOIIEHHS MOKYIILIB 10 MIJNPUEMCTBA Ta WOTr0 MPOAYKIIi 1 SIK
pe3ynbTaT 3MIHA YacTKU PUHKY MIANPUEMCTBA. Benuke 3HAYCHHS Mae aHix
CWIBHMX 1 CJaOKUX CTOpIH [Jsi OILIHIOBAHHS pEeaJbHUX MOXJIMBOCTEN Yy
KOHKYPEHTHI 00poTh01 ¥ po3poOJieHHI 3axO0/diB 1 KOINUTIB, 3@ PaxyHOK SIKHX
MIIIPUEMCTBO 3MOTJI0O O MIABUIIMTH KOHKYPEHTOCIPOMOXHICTh 1 3a0€3MeUYnTH
cob1 ycmix. Y mpomeci  MapKETHHTOBOTO  JIOCHIJKEHHS JJIsI OIlIHIOBaHHSI
KOHKYPEHTOCTIPOMOKHOCTI BHKOPHUCTOBYIOTh KIJIBKICHI TOKa3HHWKH, SIKi CBITYaTh
PO CTYMiHb CTA0UTHPHOCTI MIAMPUEMCTBA, 3aTHOCTI BHUITYCKaTH MPOAYKIIIO B
ONTUMAJIBHOMY 00C31 1 sIKa KOPUCTYETHCS MOMUTOM, a KpIM TOTr0, IO 3a0e3neuye

MIPUEMCTBY OJIEp>KaHHS HaMidueHHUX 1 cTabinbHux pe3ynbraris [11, ¢.157].
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Baytpimsi

- CUCTEeMa Ta METOAU
yIpaBJiHHSI  (PipMOIO

- PIBE€Hb TEXHOJIOTIH IIpOIeCy
BUPOOHUIITBA

- pIBEHb OpraHi3aluli mpouecy
BUPOOHHUIITBA

- CUCTEMa JIOBIOCTPOKOBOTO
TUTAaHYBaHHS

- Opi€HTAIlisl HA MAPKETUHTOBY
KOHIICTIII 10

- IHHOBaLIMHUHN XapaKTep
BUPOOHHUIITBA

[

- CTYITiHB 32/I0OBOJICHHSI IOJJATKOBUX
noTped KOHKPETHOTO CIOKUBava

- AKICTh PO3POOKHU 3 TOUKHU 30PY
OINTUMAJILHOCTI MOKa3HHUKIB
HaIHHOCTI

Pucynok 1.1 - Cucrema (hakTopiB KOHKYPEHTOCITPOMOMKHOCTI

1.3 KoHKypeHTHI niepeBarn BUPOOHUIITBA

KonkypenTHa mepeBara BigOuBae Hacammepell epeKTUBHICTh BUKOPUCTAHHS

HassBHUX PECYPCIB 1 MOke OyTH BUSIBJIEHA B pe3yJIbTaTl 31CTaBJICHHS BI1JIMOBITHUX

MOKAa3HUKIB Tocnojaprorodnx cy0’ekTiB. HailOuipln 3HaYyHUMU

NUTaHHS KOHKYPEHTHHUX mepeBar Oynu gochipkeHHs mpodecopa ['apBapacbkoi

3 BHBYCHHA

mkoau 6Oi3Hecy M. Iloptepa, sxkuii po3poOMB TEOPiI0 KOHKYPEHTHOI IEpeBary.

KonkypenTHa miepeBara — piBeHb €()EKTUBHOTO BHUKOPHUCTAHHS HAasSBHUX Y
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po3nopskeHH1 hipmu (a 3100yBarOTh TAKOXK JIJIsT MAHOYTHHOTO CITOKUBAHHS) BCIX
BUJIIB pecypcis [5, ¢.29].

HaiiGinpmn CckJIagHuM € OIllHKAa MIpH KOHKYPEHTOCHPOMOXHOCTI, TOOTO
BUSIBJICHHSI XapaKTepy KOHKYPEHTHOI MepeBard MOPIBHIHO 3 IHIIKUMHU. Takum
YUHOM, PIB€Hb KOHKYPEHTHOI MepeBaru MmoTpiOHO OILIHIOBATH IIOJO0 BiAMOBIIHOT
bipmu-migepa. 3a yMOBM JOTPMMAaHHS TI€BHUX BHUMOT: I1JIEHTUYHICTH (a3
KHUTTEBOTO IHKITY, 1IEHTUUHICTh XapaKTepy, 110 3a/I0BOJIbHSAE MOTPeOH — pIBEHb
KOHKYpPEHTHOI TiepeBarn Moke OyTH OIlIHGHMH SK BIJHOIICHHS PIBHS
peHTaOeNbHOCTI BUPOOHMITBA 1€l (QIpMU MOPIBHSHO 3  AHAJOTIYHUMU
NOKa3HUKaMu (ipMU-Iiiepa, OOYMCIEHOrO0 Ha IMEBHY MepcrneKkTuBy. [IoHATTS
KOHKYPEHTHOI MepeBaru MOXHa BU3HAYUTU SK Ti XapaKTEPUCTUKHU i BIACTHUBOCTI
TOBapy, SIKI CTBOPIOIOTH IJisi (pipMH IEBHY IepeBary HaJ CBOIMH MPSMUMU
KOHKypeHTamu [ 11, c.214].

KonkypenTHa nepeBara Moxe OyTH 30BHIIIHBOIO 1 BHYTPIIIHBOIO. 30BHIITHS
0a3yeTbcsl Ha BIAMITHUX SKOCTSX TOBapy, SIKI YTBOPIOIOTH LIHHICTH JJISl MOKYIILIS,
BHYTPIIIHS — Ha mepeBa3l GipMu MO0 BUTPAT BUPOOHMIITBA, SAKI MEHII HIX Y
KOHKYpeHTiB. KOHKypeHTH1 TiepeBaru € KOHIIEHTPOBAaHUM MPOSIBOM TEepPEBAru Hajl
KOHKYpEHTaMH B E€KOHOMIYHIM, TEXHIYHIM, opraHizaiiiHii cdepax IiSIBHOCTI
MIJMPUEMCTBA, SKI MOYKHA BUMIPATH €KOHOMIYHMMH ITOKa3HHUKAMU: JOJATKOBHUI
npuOyTOK, OUIBII BHCOKA PEHTAOENBbHICTh, PUHKOBA 4YacTKa, oOcAr mpojax. B
MpaKkTUlll O13HECY KOHKYPEHTHI TepeBard € TOJOBHOK METOI U pe3ybTaToM
rocroIapChKO1 A1STTLHOCTI.

HaiiGinpm BaxxsuBuil KpuTepiit kiaacudikaiiii — 6a3oBa yMoBa, 1110 BU3HAYA€
XapakTep JKepesia KOHKYpPEHTHOI repesaru [2, ¢.37]:

1) KOHKYpEHTH1 iepeBaru, 3aCHOBaH1 Ha EKOHOMIYHMX (hakTopax,

BHU3HAYAIOTHCA:
- KpaIyM 3arajlbHOEKOHOMIYHUM CTaHOM PUHKIB, Ha SIKUX JII€ MiIIPUEMCTBO,
10 BUPAXKAETHCS Y BUCOKIN CEpPEeIHbO Tally3eBiil HOpMI IPUOYTKY,
HEBEJIMKUX CTPOKaX OKYMHOCTI KamiTaJbHUX BKJIAJACHB, CIIPUATIUBIN

JMHAMIII 1[1H, BUCOKOMY PiBHI JOXOJy Ha AYIIy HaceJICHHs, BIJICYTHOCTI
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HEIUTaTeX1B, IHQISIHHUX TPOIIECB;

- 00’ €KTUBHUMU (HaKTOpaMH, 10 CTUMYJIIOIOTh TOMHUT: OUIbIIA i 3pocTaroua
MICTKICTh PUHKY, HEBUCOKA YYTJIUBICTh CIIO)KMBAYIB JI0 3MIHU IliH, clla0Ka
UKJIIYHICTD 1 CE30HHICTH MOMUTY, BIACYTHICTh TOBAPiB-3aMIHHUKIB;

- epexToM MacmITaly, sIKUI MPOSIBISETHCS B TOMY, 1110 MIMPUEMCTBA 3
O1TBIIMMU 00CSTaMU BUPOOHHUIITBA MOKYTh PO3Pax0OBYBAaTH Ha 1CTOTHO
HUKY1 TUTOMI BUTPATH, HIXK MIAMPUEMCTBA 3 OJUHUIHUM, IPIOHO- 1
CEpEelIHbO CEPIMHUM TUIIAMHU BUPOOHUIITBA;

- €KOHOMIYHUM MOTEHI[IaJI0M MiANPUEMCTBA;

- MOYKJIMBICTIO BUIITYKYBAaHHS ¥ €()EKTUBHOTO BUKOPHUCTAHHS JKEPE
¢diHaHCYyBaHHS;

2) KOHKYpPEHTHI TIepeBary, 1o IPyHTYIOThCS Ha HOPMATHBHO-TIPABOBHX
aKTax, ICHYIOTh Y CHUJIy 3aKOHIB, TOCTAHOB, OCOOJMBUX NPUBLIEIB Ta THIIMX
pillieHb OpraHiB Blaau il yrpasiinHa. [lepeBarn HOpMaTUBHO-TIPAaBOBOTO
XapakTepy BIAPIZHAIOTHCA BiJ IHIIUX THM, 1110 MOXYTh OyTH MOPIBHSHO
IIBUJIKO i, TOJIOBHE, TTOBHICTIO YCYHYTI CKaCyBaHHSIM BiJIITOBITHUX
3aKOHOJJaBUMX AKTIB;

3) KOHKYPEHTHI IIepeBaru CTPyKTYPHOTO MJIaHy BU3HAYAIOTHCS TOJIOBHUM
YIMHOM: BUCOKMM PIBHEM IHTErpaIlii mpoIecy BUpOOHUIITBA 1 peastizallii B
KOMITaHii, IO JI03BOJISIE€ pealli3yBaTH MEPEeBaru yCcepeanHi KOPIOpaTUBHUX
3B’SI3KIB y BUTJIS1 TpaHC(HEPHUX BHYTPINIHIX IIi1H, JOCTYIY JI0 CYKYITHHX
1HBECTHUIIMHUX, CHDOBUHHUX, BAPOOHUYHMX, IHHOBALIIHHUX 1
1H(hOopMaIITHUX pecypciB, 3arajibHOI 30yTOBOI MEPEXKI;

4) KOHKYpPEHTHI MepeBaru, COpUINHEHI aIMIHICTPATUBHUMH 3aX0J[aMH,
MOB’513aHi 3 HAsIBHICTIO OOMEKEHb JISTIbHOCTI BUPOOHUKIB
(mocTavanbHUKIB), SIKI HE BCIM BJIA€THCA MEPEOOPOTH 110 1X YKCIia
HaJIe’)KaTh OOMEXKEHHS 3 00Ky OpraHiB Jep»aBHOI Bl y BUAaul NATCHTIB
1 JTiIIeH311, KBOTYBaHHS;

JletanpHa knacudikaiis npeacTaBieHa Ha pucyHky 1.2.
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KonkypeHntHi nepeBaru

v

Xapakrep mxepena

/

A 4

XapakTep JuHaMIKu

» 'S
30BHIIIHI Baytpimini
- 3aCHOBaHI Ha - CTPYKTYPHOT'O
CKOHOMIYHHX, Xapakrepy;
reorpaiuHux, -TE€XHIKO-
neMorpadiuHux TEXHOJIOTIYHI;
¢axTopax; - 3aCHOBaHI Ha
- BU3HAYAIOTHCI IHHOBAIITHOMY
piBHEM PO3BHUTKY iAX0;
1HQPACTPYKTYpH; - 3aCHOBAaHI Ha
- 3aCHOBAaHI Ha BUCOKOMY 1M1[K1
HOPMAaTHUBHO- HiAnprUeMCcTBa U

IMPpaBOBUX aKTax

TOPrOBOI MapKu

A 4

- CTIHKI
- HecTaOlIbHI
- CE30HHI

A 4

A 4

Cdepa

ITIPOABJICHHA

l

- HIJAKP

- BUPOOHMIITBO
- peamizaiist

- cepBic Ta
eKcIuTyaTaris

IHimiaTop PiBens iepapxii
A 4 l
- KOH'IOHKTYpa - Ha piBHI TOPTrOBOi
PHUHKY, MapKH;

- IepKaBHA TIOJIITHKA
B chepi perynoBaHHs
KOHKYPEHIIIi;

- OTHOpiIHI U
HiATPUMYIOUi Tays3i;
- MISUIBHICTE
KOHKYPEHTIB i
0e3rocepeIHbO
HiAIPUEMCTBA;

Pucynox 1.2 - Knacudikariiss KOHKypeHTHHUX TiepeBar

- Ha piBHI TOBapy;
- Ha piBHI pipMu
- Ha piBHI ramysi

- Ha piBHI
HAI[lOHATTBHOT
E€KOHOMIKH;

- Ha piBHI
CBITOBOT'O PHUHKY
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5) mepeBaru, 3yMOBJICH1 piIBHEM PO3BHUTKY 1HQPACTPYKTYpH PUHKY,
BUHUKAIOTH Y PE3yibTaTi PI3HOTO CTYIECHS:

- OPraHi30BaHOCTI ¥ BIIKPUTOCTI1 pUHKIB TpaIlli, KamTanty, IHBECTUIIIMHUX
TOBApIB 1 TEXHOJIOT1H y perionax [2, ¢.38];

- PO3BUTKY TUCTPHUO IOTOPCHKOI MEPEXi, Y TOMY YHCIIi po3aApiOHOI, O TOBOT,
¢’ r0uepCHOI TOPT1BII;

- PO3BHUTKY CITY’KO IO Ha/TaHHIO KOHCAITHHTOBUX, 1HQOPMAITIITHUX,
JII3UHTOBUX Ta 1HIIIOTO POJY JIOBUX IMOCIYT;

- PO3BUTKY Mi (PipMOBOi KOoomneparii;

6) TexHI4HI (TEXHOJIOT14H1) KOHKYPEHTHI IEpeBard BU3HAYaI0ThCSI BUCOKUM
PIBHEM PO3BUTKY MPUKIIATHOT HAYKHU I TEXHIKHU B Tally31; ClICI1aIbHUMHU
TEXHIYHUMH XapaKTEPUCTUKAMH MAIlIMH W YCTaTKyBaHHS, TEXHOJOTIYHUMHA
0COOJIMBOCTSIMU CUPOBUHU 1 MaTtepiaiiB, BUKOPUCTOBYBAHUX Y BUPOOHUIITBI
TOBapiB; TEXHIYHUMH MapaMeTpaMu MPOTyKIIii;

7) KOHKYpPEHTH1 IepeBary, 3yMOBJIEHI TapHOI0 1HPOPMOBAHICTIO, 0a3YIOThCS
Ha HAsSIBHOCTI BEJTMKOT0 OaHKY JaHUX MPO MPOAABIIIB, MOKYIIIIB, PEKJIaMHY
JUSTBHICTD, 1H(OpMaLii PO IHPPACTPYKTYPy PUHKY. BiACyTHICTB,
HEJIOCTAaTHICTh a00 HEBIPOTITHICTH 1H(OPMAITT € CEPIO3HOI0 MEPEITKOI0I0
JUTSl BEZICHHSI KOHKYPEHTHOI 00pOTHOU;

8) KOHKYpEHTHI1 IIepeBaru, U0 IPyHTYIOThCS Ha reorpadiuHux gakropax,
OB’ 513aH1 3 MOKJIUBICTIO €KOHOMIYHOTO MOJAO0JaHHS TeorpapiyHIX MEXK
PHUHKIB, a TAKOK BUT1JHUM reorpapiyHUM pO3TAlIyBaHHSAM ITiIIPUEMCTBA;
9) KOHKYpEHTH1 IepeBaru, o IPYHTYIOThCS Ha AeMorpadiuHux (axkropax,
bOpMYyIOThCS Y Pe3yNbTaTi IeMorpadiqyHuX 3MiH Y IIJTbOBOMY CETMEHTI
PHHKY 1 IXHBOTO MTO3UTUBHOTO BIUIMBY Ha OOCST 1 CTPYKTYPY MOIMUTY Ha
MPOTIOHOBAHY MPOAYKIII0, 301IBIICHHS YACETBLHOCTI IIUTHOBOI TPYIH
HAaCeJICHHS, 3MiHa HOTO BIKOBOTO CKJIaIy, MIirpallii HaceJIeHHs, a TAaK0X 3MIHU
OCBITHBOTO i1 poheciftHOrO PiBHS;

10) KOHKYpEHTHI mepeBaru He MPaBOBOTO XapaKTePy, M0 TOCATAIOTHCS

BHACJI10K:
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- HECYMJIIHHOT KOHKYPEHIIT;

- HECyMJIIHHOTO BUKOHAHHSI IPEICTABHUKAMH OpTaHiB BJIaJy CBOIX

000B’513K1B, OIOPOKpATU3MY, HEBUITPABAAHOI TSATAaHUHU 3 PO3IJISIIOM CITPaB,

xabapHuUITBa, KOopymiii [2, ¢.39].

Hpyra xnacudikariiiina o3HaKa ONHUCYy€ 1HIIIIaTOpa, 10 BHU3HAYa€
BUHUKHEHHS KOHKYpPEHTHUX TiepeBar: gakropu u cy0’extu. llumu daxropamu i
Cy0’€KTaMU €: KOH FOHKTYpa PUHKY, IIT0 MO 0€3 y4acTi MiAIPUEMCTBA BUCYHYTH
Horo Ha mepeaoBi pyoeki B KOHKYPEHTHIM 00poThOi; epKaBHA MOJITHKA B cdepi
pEryjlIOBaHHS  KOHKYypeHIi, 1 30Kpema Takl il  HampsaMmH,  SK
30BHIIIHBOTOPTOBEJIbHA, TMOJATKOBA, T'POIIOBO-KPEAWTHA MOJITUKA, TOJITHKA B
chepl 1HBECTHUIIINA, KOHTPOJIb HaJ 3apOOITHOIO IJIATOIO 1 I[IHAMH, 3aXHUCT TPaB
BJIACHOCTI; A1SUTBHICTh KOHKYPEHTIB 1 0€310CcepeAHbO MiANMPUEMCTBA: TEXHOJIOTTYHI
HOBaIlli, OpraHi3aiis BUPOOHHUIITBA ¥ YOpPABIIHHSA, MapPKETHHIOBI CTpaterii
(TOBapHa MOJIITUKA, IIIHOYTBOPEHHS, PO3MOALT MPOAYKIIi1, CTUMYJTIOBAHHS TIPOJAK,
CepBICHE  OOCIyrOBYBaHHs), IHTEerpauis y4YaCHHUKIB  pPHUHKY, CTBOPEHHS
npodecifHNX, Taly3eBUX ab0 TOProBENBHUX acolliamiii 1 o0’egHaHb TOmIO [2,
c.43].

KoHKkypeHTH1 nmepeBaru MOXKyTh MaTH Pi3HUH PIBEHb 1€papXii 1 HAJIEKATH JI0
TOBapy, MiNPUEMCTBA, Tally3l, CKOHOMIKH B IIJIOMY, TPYHTYBAaTHCS Ha I[IHOBUX 1
HELIHOBUX (akropax, OyTH JOBIFOCTPOKOBUMHU , CEPEIHbOCTPOKOBUMH i
KOPOTKOCTPOKOBHMH, CTIMKMMHU ¥ HECTAOUIbHUMHM, YHIKATBHUMU W IMITOBAaHHUMH.
Taka kiacudikauisi MAXOAUTH 1 JJIs1 BUAUICHHS BHUAIB KOHKYPEHTHHUX I€peBar.
KoHkypeHTHa mnepeBara € HACHIKOM MIABUIIEHHS KOHKYPEHTOCIPOMOXKHOCTI
HAacTymHoro piBHA. Tak, CTIAKI KOHKYpPEHTHI MepeBaru TOBapy OOYMOBIIOIOTh
KOHKYPEHTOCIPOMOKHICTh MIANMPUEMCTBA, KOHKYPEHTHI MepeBaru MiAnpUeEMCTBA
MBUIIYIOTh KOHKYPEHTOCITPOMOXHICTh Tajy3l, a OCTaHHA, Yy CBOIO YepTy,
1JIBUIILYE PIBEHh EKOHOMIKH B I1ijIoMy [4, ¢.58].

KoHKypeHTHI TiepeBarn BUHHKAIOTh Yepe3 CYNMEPHUIITBO TIPH MPOCKTYBaHHI,

BUPOOHMIITBI, peam3allli i ekcruryatarii npoaykiii. Cy0’e€KTu pUHKY, B3a€MOJIis
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SKUX CIPUYMHSAE CYNEPHUILITBO, a TaKOX BIJHOCMHU MK HHMH YTBOPIOIOTH
KOHKYPEHTHE CepeIOBHILIE MIANPUEMCTBA.

VY kiacuuHii MojeNl KOHKypeHTHOro cepenoBuia mpodecopa M. Iloprepa
3HAYEHHS ¥ CUJTY BIUTUBY KOXKHOTO 3 (paKTOPIB KOHKYPEHIIi1 3MIHIOETHCS BiJl PUHKY
JI0 PUHKY i BU3HAYa€ I[iHU, BUTPATHU, PO3MIPH KamiTaIOBKIaI€Hb Y BUPOOHHUIITBO
1 30yT IpOAYKIIii i B OCTaTOYHOMY MiJACYMKY IPUOYTKOBICTh O13Hecy (puc. 1.3).

KonkypeHnTHa cTpaTeris MOBHHHA I'PYHTYBAaTHCS Ha BCEOIYHOMY PO3YMiHHI
CTPYKTYpH Taiy3i W mpouecy ii 3MiHM. Y OyAb-siKiil ramy3i €eKOHOMIKH — CYTh
KOHKYPEHIIii BUPAKA€THCA 1’ SIThbMa CUTIaMHU:

- 3arPO3010 TIOSIBM HOBUX KOHKYPEHTIB;

- 3arpo3010 MOSIBU TOBapiB 200 MOCIIyTr-3aMIHHHUKIB;

- 3IaTHICTIO MOCTaYaJIbHUKIB KOMIUIEKTYIOUHX BUPOOIB TOPIYBATHCS;

- 3JaTHICTIO MOKYIILIB TOPIYBAaTUCS;

- CYIIEpHUIITBOM YK€ HasIBHUX KOHKYPEHTIB M1k co0oro [5, ¢.87].

[ToTeHuianbH1 KOHKYPEHTH

Punkosa Bnaga 3arpo3a nosiBu HOBUX KOHKYPEHTIB

NI0CTa4aIbHUKIB : : PunKkoBa Bi1aja cioxuBayis
Konkypen1is B ramysi

ITocTravans- CnoxxuBaui

HUKH :> PeanbHi KOHKYpeHTH ? <:

3arpo3a nosiBu TOBapiB-3aMiHHHUKIB

ToBapu - 3aMiHHUKH

Pucynok 1.3 - IT’sTh cui, 1110 BU3HAYaIOTh KOHKYPEHITIO B TalTy31 3a

M. Iloprepom

[TocTayanbHUKK 1 TMOKYII, HaMaraloyuch TOKOPUCTYBATHCS, 3HIKYIOThH
npulyTok pipmu. KoHKypeHLis ycepeauHi raiy3i TakoXX 3HIKYE NPUOYTOK, TOMY

0 Uil MIATPUMKA KOHKYPEHTHUX IepeBar JIOBOAMTHCS 30UIbIIYBAaTH BUTPATH
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(BuTpaTu Ha pekiamy, opraizauito 30yty, HAJKP) abo Brpauatu mpulyTok 3a
paxyHOK 3HIKEHHS IiHM. HasBHICTh TOBapiB-3aMiHHUKIB 3MEHIIYE TOMUT W
oOMexye 1iHYy, sKy (ipMa MOXE 3alpOCUTH 3a CBI TOBap. 3 MOMISAY BXITHUX
Oap’epiB nis (pakTOpiB, MPEACTABICHUX Y MOJEII, OaraTo B YoMy BU3HAYAETHCS, 3
OJIHOTO OOKY, HAsSBHICTIO peajlbHUX 1 MOTEHIIMHUX KOHKYPEHTIB 3 IHIIOIO0 —
MEepeNIKoIaMy JIJIsl BXOJy Ha PUHOK. Yci Ha3BaHi (haKTOpPU CTBOPIOIOTH YMOBH JIsI
JUHAMIYHOTO PO3BUTKY KOHKYPEHIII U ,,CTapiHHS® HasgBHUX KOHKYPEHTHHX
nepesar[6, ¢.59].

Po3po0sitourn KOHKYpPEHTHY CTpaTeriio, MIANPUEMCTBO MparHe 3HAUTH i
BTUIUTH CHOCIO BUTITHO ¥ JOBrOYaCHO KOHKYpPYBaTHM y CBOill ramysi.
VYHiBepcanbHOT KOHKYPEHTHOI CTpaTerii He ICHY€; TUIbKU CTpaTerisi , MOTo/IXKEeHa 3
YyMOBaMHU KOHKPETHOI raiay3l MpOMHUCIOBOCTI, HABUYKAMH U KaliTaJOM , SKUM
BOJIO/II€ KOHKPETHE MiAMPUEMCTBO, MOXKE MPUHECTH YCHIX.

Bubip KOHKypeHTHOI cTpaTerii BU3HA4yalOTh JIBa TOJOBHHUX MOMEHTH.
[lepmmii — cTpykTypa rainy3i, y skiid aie mignpueMmMctBo. CyTh KOHKYpEHLII B
pI3HMX Tany3sX CHUJIBHO BIIPI3HSAETHCS, 1 HWMOBIPHICTH JIOBFOCTPOKOBOTO
OJICp>KaHHs MPUOYTKY B PI3HUX TaTy3s1X HEoJAHAKOBa. J[pyruii roJIOBHUI MOMEHT —
11 TO3MIlIS, SIKY IMIANPUEMCTBO 3aiiMae B Mexax ramysi. Jleski mosmiii Oiablie
BWT1JIH1, HIXK 1HIII, 11032 3aJISKHICTIO BiJl CEpEIHROI MPUOYTKOBOCTI TaTy3i.

KonkypenTHa  mepeBara  OyJIb-KOr0  TUIy Ja€  OUIbII  BHCOKY
MPOYKTUBHICTh, HIK Y KOHKYpeHTIB. DipMa 3 HU3bKOIO COOIBAPTICTIO MPOAYKIIIT
MPOBOJUTH JIaHY BAPTICTh 13 MEHIIMMH BUTpATaMH, HI)K KOHKYPEHTH; Y QipMU 3
nudepeHIHOBaHOI0 MPOAYKIIEI0 TPUOYTOK 3 OAUHUII MPOIYKLII BUIIMM , HIXK Y
KOHKYpeHTIB. Takum YMHOM, KOHKYpEHTHa IiepeBara IMpsMO IIOB’si3aHa 3
dbopMyBaHHSIM HaliOHaJIbHOTO jAoxoxy. IIpore Oynb-sika  mitoua cTpaTeris
NOBUHHA MPUIUISITH yBary 0OOM THIIaM KOHKYpPEHTHOI MepeBar, Xo4a il CTporo
JOTPUMYIOUUCH OJHOTO 3 HUX. DipMa, 110 30cepeansiacsi Ha HU3bKUX BHTpaTax,
MOBMHHA 3a0€e3MeuyBaTu MPUHHATHY SIKICTh 1 00ciyroByBanHs [12, c.115].

Bun koHkypeHTHOI mepeBaru il cdepu, B sSKid BOHA JIOCSATAETHCS, MOXHA

o0’elHATH B TMOHATTA THUIOBUX CTparTeriid, 300paxeHUX Ha PUCYHKY 1.4,
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byHIaMEHTAIBHO BIJIPI3HIETHCS BIJ] KOJMINHIX KOHIEMIIA TOTO, SK CJiJ
KOHKYpPYBAaTH i JoMaraTucs ycIixy B KOHKYPEHIIIi.

B ocHOBI KoOHIENIIi TUIIOBUX CTpaTerid JISKUTH 171es], 10 KOKHA CTpaTeris
TPYHTY€ThCS Ha KOHKYPEHTHIH mepeBas3l, ¥ s TOro mo0 moMortucs ii

MIMPUEMCTBO MOBUHHE BHOpaTH cBOto no3uilito [10, ¢.219].

THuIl KOHKYpPEHTHOI IEpeBaru

Husbki BuTpatu Hudepenmiartis
[lepeBara 3a paxyHOK Judepenmiaris

= HU3BKUX
5 BUTpAT

g s P

g ;

9 E Crpareris

e = ONTHMAJILHUX

=

S BHUTpAT

<

o

=B

@ =
- 3ocepemKeHHs Ha CdoxkycoBana
> ..
§ BHUTpAaTax nudepeHttianis
[an

Pucynox 1.4 - TumoBi cTpaTerii 1OCATHEHHS! KOHKYPEHTHUX IepeBar

Bunu nisIbHOCTI NMpU KOHKYPEHIII B sKi-HEOyAb MEBHIM Taily3l MOKHA
PO3IIIUTH Ha KaTeropii B JIAHITIOXKOK IIIHHOCTI Y ¢l BUAM JISUILHOCTI, 10 BXOJATH Y
JNAHII0KOK I[IHHOCTI, BHOCATH CBill BKJIaJ y CTIOKHBUY BapTiCTh. IX MOXHA yMOBHO
PO3IUIMTH HA JBI KaTeropii: MepBUHHA JISUIbHICTH (ITOCTIiHE BUPOOHUIITBO, 30YT,
JIOCTaBKa 1 0OCIIyTOBYBaHHSI TOBapy) 1 BTOpUHHA (3a0e3MeueHHs] KOMIIOHEHTaMU
BUPOOHUIITBA: TEXHOJIOTIEI, JIOJCBKUMU pecypcamMH TOIo, abo 3a0e3nedeHHs
byHKIIH 1HPPACTPYKTYpH B MIATPUMKY IHINOI AISUTBHOCTI), TOOTO MIATPUMYIOUYa
TisutbHICTE (prcyHOK 1.5) [2, ¢.69].

JIns KO’)KHOTO BUIY AISUTBHOCTI MOTPIOHI MOKYIHI ,,KOMIIOHEHTH , JIFOJCHKI
pecypcu, TO€IHAHHS TUX ab0 IHIIMX TEXHOJIOTIM, a B OCHOBI JIKHUTH

iH(DpacTpyKTypa MiANPUEMCTBA, HAITPUKIIAL MEHEPKMEHT 1 (DiHAHCOBA JiSIIbHICTD.
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[To3umiitauit npuOyTOK MiAMPUEMCTBA

OcHOBHA JisTbHICTD IIIITPUEMCTBA

Pucynok 1.5 - CranpapTHU# JaHILIOKOK I[IIHHOCTI MiANPUEMCTBA
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JlaHIFOKOK IIIHHOCTI TIANPHUEMCTBA BIJOMBA€E €BOJIOLIIO Horo Oi3Hecy Ta

BHYTPIILIHIX OIEpalii, CTpaTerito Ta METOJH il peanizalli, eKOHOMIYHI TPUHIIUIH

nisyibHOCTI.  Ha KOXXHIM JaHIl MIANPUEMCTBO MOXE 3HAXOJUTH PE3CPBU IS

3HIDKCHHSI CBOTX BHUTpaT. JlokmagHiIe mpoBeaeMo TOCTIKSHHS KOKHOI JTaHKU:
- 3a0€3MeYeHHsI TOCTaBOK CUPOBUHU. J[is, BATpATH Ta aKTUBH, IOB’s3aHi 3
3aKyIIBJICIO TIAJMBa, €HEPrii, CHDOBUHH, KOMIIOHEHTIB, TOBapiB Ta
JOTIOMIXKHUX MaTepiaiiB; IpuiioM, 30epiraHHsl mMaTepialiiB Ta TOBapiB

BiJl TIOCTAYaJbHUKIB; KOHTPOJIb; KEPYBAHHS MaTepladbHO-TEXHIYHUMU

3armacamu,

- BUITYCK npoaykiii. Jlii, BUTpaTu Ta akTUBH, MTOB’sI3aHi 3

MCPCTBOPOBAHHAM

BXIJTHUX MaTepiajiB y KIHLIEBUI NPOAYKT (BUPOOHUIITBO, 300pKa,

yIaKOBKa, EKCIUTyaTallisl yCTaTKyBaHHsI, yTPUMaHHS BUPOOHUUNX

HNOTY>KHOCTEH, KOHTPOJIb SIKOCT1 MPOIYKIIii, 3aXUCT HABKOJIHUILIHBOTO

CepeIoBUIIA);

- 3a0e3nedyeHHst 30yTy npoaykiii. [ii, BuTpaTtu Ta akTUBH, OB sA3aH1 3

(b13MYHOIO0 TOCTaBKOIO TOBAPY CIOXKBayaM ( CKJIaJyBaHHS TOTOBOI
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OPOAYKIIii, yIaKoBKa, 00poOKa 3aMOBJICHHS, BIIBAHTA)KECHH,
TPaHCIIOPTYBaHH);

- MapKETUHT Ta npojax. Jlii, BUTpaTu Ta aKTUBH, MOB’sI3aH1 3 QYHKIISIMU
TOPrOBOT0 IEPCOHAITY, PEKJIAMOIO Ta MPOCYBAHHSM TOBapy Ha PUHOK,
MapKETUHTOBUMU JOCIIKEHHSIMU Ta TUIAHYBAHHSIM;

- TICJIs MpoAakHe oocyropyBanHs. [lii, BATpaTH Ta akTUBH, TIOB’sI3aHi 13
3a0e3MeYeHHIM IOTIOMOTH CIIOKMBayaM B YCTaHOBII, JOCTaBII1
3allaCHUX YacCTHH, 00CIIyroByBaHHI Ta peMoHTI [23, ¢.53].

KonkypeHTHa mepeBara Bce OLIbllIe BU3HAYAETHCA THUM, HACKUIBKU  YITKO
NIJIPUEMCTBO MOXE OPraHi3yBaTH BCIO LI0 cHCTeMy. BuinesrajgaHi 3B’S3KH HE
TUTBKU 3 €IHYIOTh PI3HI BUIU JISUIBHOCTI MIJIPUEMCTBA, @ W OOYMOBIIIOIOTH
B3a€EMHY 3JICKHICTb MIANPUEMCTBA, CyMIKHHKIB 1 KaHaliB 30yTy [18,¢.63].

[TignpueMcTBO  MOXE  JIOMOITHCS KOHKYPEHTHOi IepeBarv, Kparie
OpraHi3oOBYIOUM 11l 3B’SI3KM. JIAHIFOKOK IIHHOCTI JIO3BOJISIE Kpalle 3pO3yMITH
JUKEepeJia BUTpally B piBHI BUTpaT. Burpain y BUTpatax BU3HAYAETHCA PO3MIpaMu
BUTpPAT y BCIA HEOOXIiMHIA MIsUTBHOCTI (TOPIBHSHO 3 KOHKYpPEHTaMH) 1 MOXKe
BUHUKHYTH Ha Oyab-skoMy ii erami. OgHak MiANPUEMCTBA, L0 JIIUPYIOTh 3a
paxyHOK 3HMKEHHSI BUTPAT, JOMAaraloThCsl BUTPAIy ¥ IIJISXOM PO3POOKU HOBHX,
OUIBII JIeIIEBUX TOBApIB, 3aCTOCYBAHHS MEHII JOPOTOTO MAPKETHHTY, 3HMKCHHS
BUTpAT Ha 0OCIyrOBYBaHHS, TOOTO BUTATAIOTh BUTPAIl Y BUTPATax 3 YCIX JAHOK
JaHIIOKKa IHHOCTI. KpiM TOro, nmnsi ojepkaHHS BUTpally IO BHUTpaTax
HaiyacTile moTpiOHE peTelnbHe ,IpUNacyBaHHsA ~ HE TUIbKM 3B S3KIB 3
nocTayajibHUKaMU W TOPTIBEIBLHOIO MEPEKEI0, a M ycepeIUHi MiAIPUEMCTBA.

JlaHITIO’)KOK ~ IIIHHOCTI  TakKOX  JIONOMarae€ 3pO3yMITH  pPE3epBU  JJIA
mudepenuianii. [TignpueMcTBO CTBOPIOE OCOOJNMBY IIIHHICTH JJIA MOKYHIs (a B
pOMy ¥ Tmoysirae 3micT audepeHIiiaiii), SKIo BOHA Ja€ TMOKYIIIEBl TakKy
eKOHOMII0 200 Taki CIIOXKHMBYI BJIACTUBOCTI, IKY BIH HE MOXE OJIep>KaTH, KYIUBIIH
TOBap KOHKypeHTa [47, c.124].

[TignpuemMcTBa AOMararOThbCsi KOHKYPEHTHOI IepeBarv, 3HAXOIA4d HOBI

criocoOM KOHKYPEHIIil y CBOIM raigy3i # BUXOJSAYM 3 HUIMU Ha PUHOK, 110 MOKHA
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Ha3BaTH — ,,HOBOBBEACHHSIM . HOBOBBEJACHHS B IIMPOKOMY 3MICTI BKJIIOYA€E U
TIOJTIMIIIEHHST TEXHOJIOTI1, 1 BAOCKOHAJIICHHS CIOCOOIB 1 METOMIB BEJICHHS CIIPaB.
KoHkpeTHe BiJIHOBIICHHS MOXKE€ BHUSBHUTHCS B 3MiHI TOBapy abo0 BHPOOHHUYOTO
poIiecy, HOBUX MiAXOAaX 10 MAapKETHUHTY, HOBUX IUISIXaX MOIIUPEHHS TOBapYy |
HOBUX KOHIeNIid cdepu koHKypeHIi [3, c.128].

Haii6is1p111 TUITOB1 MPUYMHKU HOBAILIIH, 110 Jal0Th KOHKYPEHTHY IIepeBary:

1. Hogi TexHoJOT1i.

2. Hogi abo 3MiHEH1 3alUTH TOKYIIIIIB.

3. IlosiBa HOBOTO CErMeHTa raiysi.

4. 3miHa BapTOCTI 200 HAsIBHOCTI KOMITIOHEHTIB BUPOOHMIITBA.

5. 3miHa ypsI0BOTO peryitoBanHs [2, ¢.74].

BaxnmuBo mIBUIKO 3pearyBaTi Ha 3MiHY CTPYKTypu ranysi. [lomiTuTi HOBE
1 BIIPOBAAUTH HOTO. Y TPOIIEC] BIIHOBJICHHS BEJMKY POJIb BiJIrpae iHGopMarlis:
iHopMmarlis, [Ky KOHKYPEHTH HE UIyKalooTh, 1H(OpMaIls, HEIOCTYyIHA iM;
iH(opMallisi, TOCTynHa BCiM, aje oOpoOJjieHa Mo-HOBOMY. IHOMI ii OJEPXKYIOTh,
BKJIAJIal04U TPOIIl B AOCTIKEeHHs puHKy abo B HJIJIKP.

Hackinbky TOBro miAMpUeEMCTBO 3MOKE BTPUMYBATH KOHKYPEHTHY TIEpeBary,
3aNexuTh BiJ TphoX (hakTopiB. [lepmmii GpakTop BUIHAYAETHCS TUM, SIKE JKEPEIIO
nepeBaru. ICHye 1iyna iepapxis JpKepelnl KOHKYpeHTHO1 mnepeBaru. IlepeBaru
HU3BKOTO paHry, Takl fK jemieBa pobouya cuia ab0 CUPOBUHA, JOCHUTH JIETKO
MOXXYTh OJIepKaTH W KOHKypeHTH. [lepeBaru BHIIIOTO MOPSIKY — IMAaTEHTOBaHA
TEXHOJIOT1s, Th(epeHLiallisi Ha OCHOBI YHIKaJIbHUX TOBApIB a00 MOCIYT, penyTarlis
¢bipMu, 3aCHOBaHAa Ha MOCWJICHIM MapKETHUHTOBIN AiSUIBHOCTI, a00 TICHI 3B’SI3KH 3
KJIIEHTaMU, SIK1 3MIIHIOIOTHCS THM, III0 3MIHIOBaTH MOCTaYaIbHUKA KIIIEHTOBI Oy1e
HaKJIaJJHO — MO>KHA BTPUMYBATH OLbII TpuBanui vac [13, ¢.59].

Jpyruii Bu3HauadbHUN (PaKTOp YTPUMaHHA KOHKYPEHTHOI TIepeBaru —
KUIbKICTh HasiBHUX Y MIANPUEMCTBA SBHUX JIKEPEN KOHKYPEHTHOI IepeBary.
SKI10 MANPUEMCTBO ONTUPAETHCA TUIBKU Ha SIKY-HEOY/Ib OJIHY TiepeBary (CKaxximo,

MEHII JOPOTy KOHCTPYKIII0O a00 IOCTyNm N0 JACIICBOi CHUPOBUHHU), KOHKYPEHTH
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MOCTaparoThCs M030aBUTH ii 11i€T epeBaru ado 3HaTH crocid 0061iTH i, BUTpaBIIN
Ha YOMY-HEOY/Ib 1HIIOMY.

Tperss ¥ HallBakiIuBiIIa IMpUYMHA 30€pEKEHHS KOHKYPEHTHOI IepeBaru —
NOCTiHA MOJepHi3allisi BUPOOHHUIITBA M IHIMUX BHUIIB IIAJIBHOCTI. SIKIIO Xouem
30epertu mepeBary, HE MOXKHA CTOATH Ha MiCILi: MIJAINPUEMCTBO TMOBHHHO
CTBOPIOBATH HOBI I€pEBary, MOHAMMEHIIE, 3 TaKOK CaMOIO MIBUJKICTIO, 3 SIKOIO
KOHKYPEHTH MOXYTh KOIIIOBaTH HasABHI [6, ¢.61].

['onoBHE 3aBaHHS — HEBIMHHO IMOJINIIYBAaTH NOKA3HUKHU MIANPUEMCTBA,
00 MiJICUJIUTH HAasBHI MEepeBarv, HanpuKiaa, OUTbll €(EeKTUBHO EKCILUTyaTyBaTH
BUPOOHHMYI MOTYKHOCTI ab0 OpraHizoByBaTH OUIbII THYYKE OOCIYrOBYBaHHS
KJIIEHTIB.

TexHonoria (GpopMyBaHHS KOHKYPEHTHUX IepeBar fBISIE COOOI0 KOMILIEKC
MapKETUHIOBUX MpPOLEAYyp 1 CHOCOOIB iXHBOIO BUKOHAHHS, MPU3HAYECHUX IS
KpaIloro NO3MIII0BaHHS NIANPUEMCTBA B KOHKYPEHTHOMY CepeAoBHIL [2, ¢.76]

[IpuHIMTOBUMU OCOOJIMBOCTSIMU 1IMX TEXHOJIOTIN €:

- CUCTEMAaTUYHUI XapaKTep BUKOHAHHS, 3yMOBJICHUIN TUHAMIYHICTIO
KOHKYPEHTHOTO CepeoBUIIAa i HEOOX1IHICTIO i1 MOCTIMHOTO
MOHITOPHUHTY;

- BUCOKA BIAMOBIIAJIbHICTD MPU IXHHOMY PO3POOJICHHI I BAKOHAHHI,
3yMOBJIEHA CWJIBHUM BIUIMBOM PO3pOOIIIOBAIBHUX PIIIEHb HA
HalBaKJIMBIII €KOHOMIYHI TOKa3HUKH;

- 1HEpIUIIHICTh NPOABY HACIIAKIB MiATOTOBIIIOBAHUX PILLEHb 1 K

HACJI1I0K — HEMOXKJIUBICTh ONEPATUBHOIO YCYHEHHS HeOaxKaHUX
HACJIKIB;

- CKJIQJIHICTh OpraHi3aliitHOl MATPUMKH peani3allii TEXHOIOrH yepes ix
OaratoyHKIIIOHATLHICTh Ta HEOOX1THOCTI KOOPAUHAIIIT POOIT MK
PI3HUMH 1€pAPXIYHUMHU PIBHSIMH YIIPABIIHHS 1 ITPUEMCTBOM;

- IHTEpPaKTUBHICTb, 1110 MOSACHIOETHCS HASBHICTIO BEJIMKOI KIJIBKOCTI HE
dbopmalizoBaHUX MPOIIEAYP 1 HEOOX1THICTIO BBEJICHHS OKPEMUX

KOPEKTHUBIB BHACIIJIOK 3MIH KOH FOHKTYPH;
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- HEOOX1/IHICTh IOTY>KHO1 1H(pOPMAIIHHOT MIATPUMKH Y BUTJISAIL
CTaTUCTUYHHX JAHUX, PE3YJIbTATIB MaHEIbHUX JOCHIIKEHb 1 TaK 3BaHUX
CJIa0KUX CUTHAJIB;
- 6araToKpUTEpiabHICTh, OB s3aHAa 3 0araTto aCeKTHUM XapaKTepOM SIK
IPOLIECIB YIPABIIHHS, TaK 1 CTaHY KOHKYPEHTHOTO CEPEIOBUILIA.
Pesynprar peamizamii IUX TEXHOJIOTIH — IIUPOKHMHA Kjac CKJIQJHUX
YIOPaBIiHCHKUX PpIllIEHb, OPIEHTOBAHWX OJHOYACHO, NPHUHAWMHI, y TPHOX
IPOCTOpax: TOBAPHOMY, PEriOHaJbHOMY, (YHKI[IOHaIbHOMY. DYHIaMEHTOM IS
MOIIYKYy KOHKYPEHTHHX IepeBar € aHaliTH4Ha po0oTa 3 BHUBUCHHS CTaHy i
TEHJICHIIIl PO3BUTKY PUHKY B I[UIOMYy W aKTHBHOCTI KOHKYPEHTIB 30Kpema [8,

c.85].

1.4 SIxicTh siK PaKkTOp KOHKYPEHTOCIIPOMOKHOCTI

B naHmii yac sKicTh Ma€e Ha yBa3l OpI€HTAllI0 HA CIOKUBaya, IO SBIISE
co0010 ,,ap0iTpa’” mpoaAyKIlii. ¥ 3B'sI3Ky 3 IMM SIKICTh IIOBUHHA OyTH CITIBBIJIHECCHA
3 HECTaTKaMH CIIOKMBadya 1 HOTro YekaHb. SKICTh TOBHMHHA OYTH OIliHEHA
CIIO’KMBayveM. 3 IIbOTO BUILIMBAE, 1110 SIKICTh SBJISE€ COOOIO BIAHOCHE MOHATTS, IO Y
OUIBIIIOMY CTYTEHI BU3HAYAE€THCS KOHKYPEHINIEI0 Ha PUHKY. SIKICTh MPOIYKINi —
MOKE 3T0JIOM 3HAYHO TIOTIPIIYBAaTHUCS, SKIIO KOHKYPEHTH BHUIYCTATh HAa PUHOK
abTEPHATUBHY MPOJIYKIIIIO 3 KpATUMHU XapakTepuctukamiu [7, c.47].

SKiCTh TPHUPIBHIOETHCA 10 3aJI0BOJICHOCTI CIOXHMBaya, M0 LIOHAMKpalie

MPE/ICTABIICHA MOHATTSAM I[IHHICTb 3a TPOLLI1» Y BUTIISIAI

Q=Cs=V/C, (1.1)

ne Q — sAKICTb;
Cs — 3a10BOJICHICTH CIIOKMBAYa;
V — MiHHICTH MPOYKIII 3 MOTJISIY CIIOKHBAYA,

3 — BapTicTh 00 BUTpPATH, 1110 TOHIC croXxuBay [8, c.163].
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CrioxuBay KyIye MpOaYKINO JJIs TOTO, 00 3aJ0BOJILBHUTH CBOI crierudiuH1
noTpeOu, BUpImUTH CBOi mpobsiemu. [lepes TUM SK KymUTH TPOAYKITiO, CIIOKHBAY
poOUTH TII00AIBHY OIIIHKY, IPYHTYIOUHMChH Ha HACTYITHUX CKJIaJA0BuUX [7, ¢.48]:

- IIHHICTb, IO MPU3HAYAE CIIOKUBAY MPOAYKIIT BUXOJIYH 3 ii 31aTHOCTI

32/I0BOJIBHUTH CBO1 TOTPEOU 1 BUPIIIUTH HOTO MPOOIeMHU;

- BapTICTh, [0 MOBUHHA 3aIJIATUTH CIIOXKUBAY, KYIYIOYH 1 BUKOPUCTOBYIOUH
MPOAYKIIitO (1liHA, eKCIUTyaTaIliiiHl BUTPATH 1 BUTPATH BHACIIIOK
HECIIPaBHOCTEM).

CnoxuBay MOPIBHIOE aIbTEPHATUBHI MPONO3ULIIi, BAMIPIOIOYNA B KOXKHUM 3

HUX BIJIHOLIEHHSI I[IHHOCTI V 710 BapTOCTI 3 — €KBIBaJEHT HOro 3aJ0BOJICHOCTI, 1
OTK€, KOMIaHii, [0 KOHKYPYIOTh Ha PUHKY, TOBMHHI MPAILIOBATH HAJl TUM, 11100
110 MOXKJIMBOCTI 301bIIUTH 11€ BigHOmeHHs [10, c.49].

PuHOK, Ha STKOMY TIOMUT MIEPEBUIILYE MPOMO3UILII0, XaPAKTEPUIYETHCS TAKUMU
YMOBaMHU:

- moTpeda MOKYMIIB ICTOTHO OUTbLIE, HI’K KUIBKICTh JOCTYITHOT IPOIYKIIIi;

- CIIOKUBAY MOJKE JIUIIIE KYITUTH MPOAYKIIito (HOMy HE 3 4OTO BUOMPATH);

- IOCTAaYaJIbHUK CTAaBUTH Iepes] co00t0 3a1auy 301IbIIEHHS TPOYKTUBHOCTI

W onep:kaHHs HAMOUTBIIOTO MPUOYTKY.

KonkypentHa 60poTh0a MK MANPUEMCTBAMH B TaKiil CUTYyallli BEIEThCS 3a
paxyHOK 3HWXEHHS I[IHM Ha NPOAYKIII0 NpH HE3MIHHOMY pIBHI BHKOHAHHS
MPaKTUYHO MOCTIMHOT MIHHOCTI [9, ¢.94].

Ha puHKy, 1€ Mpomo3uIlis MepeBHIy€e TOMHT, CIIOKHUBAY OUiKy€e HAWKpaIIOTo
BUKOHAHHSI HE3aJIKHO BiJl BapTOCTI npono3uilii. TyT mianpueMcTBa KOHKYPYIOTh
3a paxyHOK 301JIBIIIEHHS I[IHHOCTI MPOAYKIIii, MiIBUIIYIOYX BIAMOBITHO ii miHY. Y
Takiil cuTyalii sIKICTb NPOIYKIIi JJig CHOKHMBa4ya O3HAYa€ CTYMiHb BUKOHAHHS,
CTYMiHb €(PEeKTUBHOCTI (HYHKIIIOHYBAaHHSA, 1, OTXKE, I[IHA TaKOi MPOMYKIII 3pOcTae
BIJIMOBIHO JI0 TIOJTMIICHHS i XapaKTePHUCTHK.

JKopcTkicTh  KOHKYpEHLIi 3MyIIye KOMMaHii TMpaioBaTd Tak, 1100

HAWOUTBIIO MipOI0 30UTbIUTH  BigHOMIeHHS V/C, NIABUIIYIOYH IIHHICTh
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npoAykuii V 1 3HWKyouu npH 1pomy ii Bapticte C. Taka crpareris mpumyckae,
IO MiATPUEMCTBO TIOBUHHE JTOCSTTH:
1) MakcuManbHOT €()eKTUBHOCTI CBOIX MPOIMO3HUIIIH 3 MOIISIAY HIHHOCTI
CTHO)KMBAYa,
2) Haib1IbIIOr0 KoedirieHTa KOPUCHOI 1T GpipMu NUIIXOM MiHIMI3alii
c001BapTOCTI 1 BMEHIIIEHHS BapTOCTI JIJIs CIIOXKHBava.
Pesynbratu AisSIbHOCTI MIANPUEMCTBA 1 HOTO TOJIOKEHHS Ha PUHKY 3 OIS LY
KOHKYPEHTHO3JaTHOCTI 3aJIEKUTD BiJl BOX (PYyHIAMEHTAIbHUX CKJIaI0BHX:
- IKICTh METHU: aHaJIi3 1 PO3yMIHHS NOTPEOU CIOKMBAa4a, BU3HAYCHHS LIIeH
SIKOCTI SIK MAKCUMAaJILHOT IIIHHOCTI JJIs CITOJKHMBAYa;
- SIKICTh BUKOHAHHS: 3HKEHHS 1eeKTHOCTI mpoaykiii [22, ¢.81].
3a/10BOJICHOCTI CMOKMBaya MOYKHA JOCSTTH TUTBKM B TOMY BHUMAJKY, SKIIO
«poOUTH MOTPIOHI pedl MpaBUIBLHO», TOOTO 3a JIOMOMOI'OK0 TOYHOT'O BHU3HAUYCHHS
noTpiOHOT MPOAYKIi (pOOUTH MOTPIOHI pedl — SKICTh METH) 1 3a JIOMOMOTOIO
TOYHOI'O 3/A1MCHEHHS MPOEKTy (pOOWUTH pedl MPaBWIBHO — SAKICTh BHUKOHAHHS).
Tinbku mpu 1IbOMY MTIANPUEMCTBO OUIKY€E YCIIX Yy KOHKYpPEHTHIH OOpOTHO1 3

IHIIUMU mianpueMcTBamu [7, ¢.50].
1.5 Metoau aHani3y KOHKYpPEHTHHUX TIepeBar

JIJ1st OIIHKKM KOHKYPEHTOCIPOMOXKHOCTI MIJANPHEMCTBA BUKOPHUCTOBYIOTHCS
pPI3HOMaHITHI METOJIM, JETajbHy Kiacu(iKalllo SKUX HABEACHO Yy JOJATKy A Ta
CXEMAaTU4YHO Ha pUCYHKY 1.6 [6, c.56].

Bci icHyrodi MeTonM BU3HAYEHHS KOHKYPEHTOCIIPOMOXKHOCTI MiANPHEMCTBA
MOXHa 00’€JIHaTH B Taki IIICTh TPYIL:

1) ocBO€EHI Ha aHai31 MOPIBHSUIBHKUX TIEPEBAr;

2) Ti o 0a3yrThCs Ha TeOPii piBHOBATH (PipMH 1 ramysi;

3) noOyaoBaH1 Ha OCHOBI T€OPii €PEKTUBHOI KOHKYPEHIIIi;

4) 3acHOBaH1 Ha TEOPii AKOCTI TOBAPY;

5) MaTpUYHI METOJIA OIIHKH KOHKYPEHTOCIIPOMOXKHOCTI;



MeToaH OIIHKK KOHKYPEHTOCITPOMOIKHOCTI
MiIITPUEMCTBA

N T

3a HanpsSIMKOM 3a cnocoboM 3a MOXKJIMBICTIO
dbopmyBaHHs B1JI0OpakKeHHS PO3pO0JICHHS 3a cmocoboM OIIHKH
1H(popmarliiHoi 6a3u pe3ynbTaTiB YIPABIIHCHKUX PIlIEHb
/
Kpure- Ekcniepthi ['padiuni Marema- OnHomo- Crpare- [nukarop Marpuu-
pilaigbHi TUYHI MEHTHI rl4HI HI H1
\ 4
JloricTuuHi

Pucynox 1.6 - Kmacudikairist METOIB OIIHKH KOHKYPEHTOCIIPOMO>KHOCTI MIAPUEMCTBA
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6) IHTerpaJIbHUN METO/I.

3arajibHUM 1 OCTaTHBO CEPUO3HUM HEJIOJIIKOM YCIX MepepaxoBaHUX METO/IIB
OLIIHKA KOHKYPEHTOCHPOMOXKHOCTI, 32 BHUHSTKOM MAaTPUYHHX, € CTaTHYHICTb
OLIIHKM KOHKYPEHTHUX MO3UI[iil KOHKPETHOTO MIAMPUEMCTBA MOPIBHIHO 3 1HITUMHU
cy0’€eKTaMU rocnoapchKoi AisuibHOCTI. Oep:kaHuil pe3ynbTaT MoKe OyTU
BIJIHECEHO TUIBKH J0 MOMEHTY JOCIHIJKEHHS 1 3QJIMIIAETHCS CTIPABEIJIMBUM JIUIIIE
MIPOTATOM KOPOTKOTO Tepioay Jacy [8, ¢.77].

3a HanpsaMmkoMm ¢opMmyBaHHS 1HGopmarlliiiHoi 0a3M MOXKHa BHUIUIUTH
KpUTEplaibHI Ta €KCIEPTHI METOIU OLIIHKH.

Kpurepiansai MeToau 3a iHpopMaliiiHy 0a3zy 0epyTh aOCONIOTHI (HaTypasibH1
ab0 BapTiCH1) 3HAYCHHS KJIIOYOBUX IMOKAa3HUKIB. 3a HAJIEKHOTO 1H(GOpMAIIITHOTO
3a0€3Me4eHHs 11l METOJIU € HAUTOYHIIIMMHU.

ExcniepTHi MeTOAM MPOCTI y BUKOPUCTAHH1, HE TOTPEOYIOTh 30UpaHHsI MOBHOT
iH(popMmalli Mpo KOHKYPEHTIB, OCKUIbKM 0a3yloTbCcs Ha JyMINl JOCBIIYEHUX
daxiBiiB. [Ipore nmepeBara Takux METOJIIB € BOJHOYAC 1 IXHIM HEJOJIIKOM, 00 1HOA1
CyO’€KTHBI3M E€KCIIEPTIB MOKE CITIOTBOPIOBATH PE3YJIBTATH OI[IHKH.

3a cnocoOoM B1AOOPaKEHHSI KIHLIEBUX PE3YJIbTATIB BUOKPEMITIOIOTH rpadiyHi,
MaTeMaTHU4H1 Ta JIOTICTUYHI METOU OIIIHKH.

['padiuni Meroam 3abe3MedyrOTh HAWMBUIIMI PIBEHb CIPUUHATTA KIHIIEBUX
pe3yNbTaTiB OLIHKK, IHTEPIPETOBAHUX y TrpapiyHuX 00’ekTax  (pPUCYHKax,
rpadikax, giarpamax).

MatemMatnyHi MeTonu 0a3yroTbecsi Ha (DAKTOPHUX MOJENSX OLIHKH, SKI
MOJISITAIOTh Y PO3PaxXyHKY OJHOTO (IHTETPajbHOIO) IMOKa3HUKAa ab0 KIIBKOX
upPOBUX 3HAYCHb TMOKA3HHKIB, 32 SKUMH (POPMYETHhCS OCTaTo4YHa oOmiHka. [[i
METOAM BBAXKAIOTh HAWTOYHIIIMMHU, XOY 1HOJI BOHHM NOTPEOYIOTh OOTSKIMBHUX
MaTeMaTHIHUX O0YHUCIICHb, TOOTO CIIeIiaabHOT IiATOTOBKHU MpalliBHUKIB.

JloricTHuH1 METOAM € aIrOPUTMI30BAHUMHU METOAAMHM OLIIHKH, SIK1 0a3yIOThCs
Ha JIOTICTUYHHUX TPUITYTIEHHSX.

3a MOXXJIMBICTIO PO3POOKH YMPABIIHCHKUX PIIIEHb ICHYIOTh OJTHOMOMEHTHI

Ta CTpaTeriyHi METOJU OI[IHKH.
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OIHOMOMEHTHI METO/M — 1I€, 10 CyTi, CTATUYHI METOJU TOMY, IO OL[IHIOIOThH
TIIBKM (DaKTUYHUN CTaH CIpaB, HE 3a0e3Meuyroud MOXKIMBOCTI pO3pOOJICHHS
3aX0I1B Ha MepcHeKTuBy [12, c.154].

Crpareriyai  METOIM  YMOXJIHUBIIOIOTH HE TIABKM  OIIHKY  CTaHy
KOHKYPEHTOCIIPOMOXHOCTI HIANPUEMCTBA HA KOHKPETHY J1aTy, a H po3poOIeHHS
CTpaTeriyHuX 3aX0/I1B 3 MOJIMIIEHHS CTaHY IiANPUEMCTBA.

3a crmocoOoM OIIHKY BUAUIAIOTH 1HAUKATOPHI Ta MATPUYHI METO/IH.

[HIMKaTOpHI METOJM I'PYHTYIOTHCS Ha BUKOPUCTaHHI CUCTEMH 1HAMKATOPIB,
32 JONOMOIOK  SIKOI ~ MNPOBOAMUTBHCS  OLIHKA  KOHKYPEHTOCIPOMOKHOCTI
nignpueMcTBa. Il 1HAUKATOPOM pO3YMIIOTh CYKYNHICTh XapaKTEPUCTHK, SKi
Jal0Th 3MOTy Yy (opMaii30BaHOMY BMIJISIII ONMCATH CTaH MapaMeTpiB TOro YU
IHIIOTO 00’€KTa, W0 JOCHIKYEThCS, 1 Ha IUHA MiAcTaBl CcPOpMYTIOBATH
peKOMeHIaIlli 3 MIABUIIEHHS PE3yJbTaTUBHOCTI (PYHKIIOHYBaHHS 00’ekrta. Ilin
IHAMKATOPOM PO3YMIIOTh CYKYNHICTh XapaKTEpPUCTUK, SKI JalOTh 3MOTy Yy
(dbopmalii30BaHOMY BUIJISA] ONKUCATH CTAH MTapaMeTPiB TOTO YU 1HIIOTO 00’ €KTa, 110
nocaikyerbes. KokeH 1HAMKATOp, y CBOIO 4YEpry, pO3MaJaeThCsi HAa HUBKY
MOKa3HUKIB, SK1 BII0Opakat0Th CTAH OKPEMUX €JIEMEHTIB 00’ekTa [2, ¢.216].

Martpuuni Merogu. B OCHOBY IIMX METOMIB TOKJIAACHO 1JICH0 PO3TIISITY
MPOIIECIB KOHKYPEHIIi B 1X B3a€EMO3aJCKHOCTI Ta AWHaMINi. BukopucroByroun
MaTpU4HI ~ METOAM,  YOPABIIHII  MalOTh  3MOTY  OI[IHUTU  pIBEHb
KOHKYPEHTOCTIPOMOKHOCTI HE TUIBKHM CBOT'O MIiANPHUEMCTBA, a W HANWOMMIKUMX
KOHKYPEHTIB, 110 JOMOMOXE PO3POOUTH CTPATET10 NOBEAIHKA HA PHUHKY.

3-MOMDK  PI3HOMAHITHUX METOMIB  OI[HKM KOHKYPEHTOCIPOMOKHOCTI
MIJNPUEMCTBA HAWIIKABIIIMMHU JJIA  JOCIIDKEHHS € TMPHUKJIagHI MO, sKi
MOEAHYIOTh KiJIbKa KiIacu(piKalifHUX oO3HaK. [HAUKATOpHUM  METOJ OIlIHKH
KOHKYPEHTOCIPOMOKHOCTI ~MIAMPUEMCTBA 32 EKOHOMIYHUMH 1 COIIaJIbHUMHU
cTaHjapramMu Oyyo 3amporoHoBaHo y 1992 pomi. Bin mae  MOXIHMBICTH
IHTErpajJbHO OLIIHUTH KOHKYPEHTOCIPOMOKHICTh MiANPUEMCTBA 3 €KOHOMIYHOTO
i comianbHOro OOKy, HIO € JyK€ CYTTEBUM Ha JaHOMY e€Tali pO3BUTKY

CKOHOMIYHUX CHUCTEM.
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MeTton  eKCrepTHHUX  OIIHOK BUKOPHUCTOBYETHCS 33  HEIOCTATHHOTO
iHpopMariiiHoro 3abe3nedeHHs. ExcnepTu (KOMIETEHTHI CIELIaIicTH, Kl 1o0pe
3HAIOTh MPOOJIEMYy)  OLIHIOITh KOHKYPEHTOCHPOMOXKHICTh TMIIMPUEMCTBA 3
MO3UINT yMHpaBIiHHSA MIAIPUEMCTBOM, BHUPOOHHIITBA, MApPKETUHTY, KaJpiB,
npoaykTy, iHauciB [27, c.162].

Meton Ha0Opy KOHKYPEHTOCHPOMOXXHHMX E€JIEMEHTIB 3a0e3leuye IMoeTarHe
JOCIIJKEHHS ~ KOHKYPEHTOCIIPOMOKHOCTI ~ MIAMPUEMCTBA,  TOYMHAIOYA 3
MOPIBHSUIBHOI  OI[IHKM HAWBaroMilmmuxX CKJIAJOBUX: KOHKYPEHTOCHPOMOXKHICTb
MPOAYKIIIT, KOHKYPEHTOCTIPOMOXHICTh CUCTEMU yIpaBJIiHHS,
KOHKYPEHTOCIPOMOKHICTh TEXHIKO-TEXHOJIOT14HOI 0a3u [29, c.195].

Jns  mopiBHSHHS mepeBar Ta  HEIOJIKIB ~ METOMIB  OILIHKHU
KOHKYPEHTOCIPOMOXKHOCTI MIANPUEMCTBA TPOBEAEMO aHalli3 IO YOTUPHOM
KpUTEPIsIM: HagBHICTh 1H(OpMaIlii, TOOTO MOKIIUBOCTI ojiepxKaHHs 1HQOpMaIi JIst
MIPOBENICHHSI OI[IHKA KOHKYPEHTOCIIPOMOKHOCTI Ta 11 00’€M; TOUHICTh PE3yNbTaTy,
JOCTYITHICTh BUKOPHCTaHHS - HACKUIBKH JOCTYITHE BHKOPHCTAHHS METONY;
COPUMHATTS PE3yNbTaTy - HACKUIBKM HATJIIJHUA  Ta 3pO3YMITUN pe3ysbTaT
MPOBENICHOI OI[IHKA KOHKYPEHTOCIPOMOKHOCTI 00’ €KTy. OLIHKY TPOBOJIUMO
1o 5-Tu OanbHIN MIKam:

,,)”” — BUCOKHH 0ai;

47 — cepenHiii 6a;

.3 — 3aI0BUILHHIL Oal;

,,2” — HEe3aJ0BUILHUH 0al;

,, 1”7 — y’)Ke He3aI0BUIbHUHN Oal.

Pe3ynbraTty nopiBHAJILHOTO aHaNi3y 3BeAeH] y Tabmumi 1.1.

Ha ocHOBI ofepkaHuX JaHUX 3BeJACHUX y Tabnumio 1.1 MoxHa mOOAUYUTH
PIBEHb OIIHKHM PO3TJISTHYTUX METOJIB JOCUTh BUCOKHM. 3a HasSBHICTIO iH(pOpMAaIIii
BurparoTh Tpu Merogu SWOT- ananiz, LOTS- anami3 ta MeToa, 3aCHOBaHU Ha
Teopii e(EeKTUBHOT KOHKYpeHLIi. 3a TOYHICTIO OTPUMAHUX pPE3yJbTaTiB

HaWOUIBINA OITIHKA Y METO/1a, 3aCHOBAHOTO Ha Teopii e(PEeKTUBHOT KOHKYPEHIIi.
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Ta0muis 1.1 — [TopiBHsAIBPHUI  aHAMI3  METOMIB  OI[IHKH
KOHKYPEHTOCTIPOMOXHOCTI MIANPUEMCTBA
[TapameTpu
OI[IHIOBAHHS HasiBHicTh TounicTh Hocrynuicte | Copuiiasrrs | Cepen
iHpopmMmarii | pe3ynbTaTy | BUKOPHUCTAHH | pe3yibTaTy HIl
o Oan
METOH
OIIIHKHU
1 2 3 4 5 6
SWOT- anaimi3 4 3 4 4 3,75
GAP- anaunis 3 3 3 2 2,75
LOTS- anaunis 4 4 3 3 3,5
PIMS- anani3 3 4 3 3 3,25
Monens anamizy 2 3 4 3 3,0
Maxk-Kinci 7S;
MerTop, 4 5 4 3 4.0
3aCHOBAHUH Ha
Teopii eheKTUBHOT
KOHKYPEHIIi{

Ane uel MeToJl OTPUMY€E HHM3bKY OLIHKY 3a COPUUHATTS 1H(opmalii, ToOTO

takuil rpadivauii Meron sk SWOT- anani3 6ibIl HATISAHO Ja€ 3MOTY MTOOAYUTH

PE3yJIbTATUBHICTH aHATI3Y.

PosrinsitaeMo OUIBII AEeTAIBHO

METO/M OLIHKKM KOHKYPEHTOCIPOMOXKHOCTI

MIIPUEMCTBA, SKI IIMPOKO BUKOPUCTOBYIOTHCA HA MPAKTHUIl: MPU PO3POOJICHHI

CTpaTeriyHuX IMJIaHiB 0araTo mianpuemMcTB 3actocoBye SWOT- anami3 [2, ¢.87].

Cxematuuno 3actocyBanHs SWOT-ananizy npecTaBieHo Ha pUcyHky 1.7.

Iness SWOT-ananizy nossirae B HACTYITHOMY:

a) IPUMUHATTA 3yCUJIb JJI IEPETBOPEHHS CIIA0KOCTEN y CUITY, a ITOrpo3 — Y

MOJKJIMBOCTI;

0) PO3BUTOK CUIILHUX CTOPIH (ipMHU BIAMOBITHO /10 11 0OMEKEHUX

MOKJIMBOCTEMH.

SWOT-anani3 moxxHa po30outu Ha psf eramis [21, ¢.58]. Jlami Mu po3risHeMo

JTOKJIQ/THIIIE KOXKEH 3 €TalliB aHaJi3Yy.
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30BHINTHE cepeoBuIie GpipMu

MoxauBOCTI [Torposu
O) (T)
MIEPETBOPCHHS
Buytpimne Cuna 1.ITone SO 2. one ST
CepenoBuiiie (S)
Dipmu ﬁ [TpuBenenns y
BIAIIOBIAHICTE
(omiHka Cna0kicTh
MOTEHIiay) (W) 3. IToe WO 4. IMone WT

Pucynox 1.7 - Cxema 3acrocyBanus SWOT-anamnizy

Ha mepmomy erami SWOT-ananizy rimO0OKO BHBYAIOTHCS KOHKYPEHTHI
nepeBaru GpipMu B Takux cdepax:

- IATEHTOCTPOMOKHICTh TOBAPIB, 1[0 BUITYCKAIOTHCS;

- [[IHa TOBapiB;

- IPOTPECUBHICTH TEXHOJIOTI];

- KBasmi(piKaiisi Kaapis;

- BapTICTh PECYPCIB, 5IK1 3aCTOCOBYE (hipMa;

- BIK OCHOBHMX BUPOOHUYUX (POH/IIB,;

- reorpagiyde po3ramyBaHHs (QipMu;

- iH(pacTpyKTypa;

- CUCTeMa MEHEKMEHTY;

- CHJ1a KOHKYPEHIIii Ha ,,BX0/1” 1 ,,BUXO/1” CUCTEMHU MEHEPKMECHTY

bipmu.

Ha npyromy erami SWOT-ananizy BuB4aroThcs ciaOkocti ¢ipmu. Bin
MOYMHAETHCS 3 aHAJI3y KOHKYPEHTOCTIPOMOKHOCTI TOBAPiB, 0 BUITYCKAIOTHCS, 11O
BCIX pUHKax. byayeTbcs epeBO MOKA3HHUKIB KOHKYPEHTOCITPOMOXKHOCTI: Ha 0-my
PIBHI — KOMIUIEKCHUM MOKa3HUK KOHKYPEHTOCIPOMOKHOCTI KOHKPETHOTO TOBapy;
Ha |-My piBHI — KOpUCHHH edeKkT (IHTerpajbHUN TOKA3HHUK SKOCT1), CYKYIHI

BUTPATH, YMOBH 3aCTOCYBAHHSI TOBapy; Ha 2-My piBHI — KOHKPETHI MOKa3HUKHU.
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Po3paxoByIOThCsl MOKA3HUKHU BIAMOBIAHO 10 MOOYAOBAHOTO JepeBa. 30UparoThCs
ab0 TMPOTHO3YIOTHCS AHAJOTIYHI MMOKAa3HMKH 10 KOHKYPYIOUHMX TOBapax.
BusznayaroTbes cnabOKOCTI 3a BHBYEHUMH Ha IMEpPUIOMY €Tall KOHKYPEHTHUMHU
nepeBaramu [2, ¢.96].
Ha tpetbomy etani SWOT- ananizy BUB4aIOThHCS (DAKTOPU MaKpOCepeI0BHUIIA
bipMu (MOTITAYHI, EKOHOMIYHI, TEXHOJIOT14YHI, pPUHKOBI) 3 METOIO NMPOTHO3yBaHHSI
CTpaTeriuHuX 1 TAKTUYHHX 3arpo3 ¢ipmi i cBoeUacHOMY 3amo0iraHHIO 30UTKIB Bij
HUX.
Ha derBepTOMy eTami BHBYAlOTBCA CTPATETIUHI M TaKTUYHI MOXJIMBOCTI
¢bipMu (kamiTaja, aKTHBHU), HEOOXIJIHI A 3amnoOiraHHs 3arpo3, 3MEHILIECHHS
c1abKOCTEeMH 1 pOCTY CHIIH.
Ha ocrtanapomy, mw’sitomy, etami SWOT-aHanmizy MOTODKYEThCS cujia 3
MO>KJIMBOCTSAMH JIJ1s1 (JOPMYBaHHSI POEKTY OKPEMHX PO3AUTIB cTpaTerii GipMu.
Meton anamizy GAP pospobnenuit y CteHpopAChKOMY JOCITITHUIBKOMY
iHctutyTl B Kamidopsii. Bin sBisie coborw crnpoOy 3HAWTH METOAU PO3POOKH
cTparterii ¥ METOAW YIPaBIIHHA, 3aBASKA SKAM MOXHA TPUBECTH CIPABH Y
BIIMOBIHICT 3 HAWBUIIMM piBHEM BUMOT [12, ¢.82].
Kpoxu ananizy:
1) monepenne hopMyTIOBaHHS IIIEH MISITBHOCTI HA OJIMH PIK, TPU POKH,
I’ SITh POKIB;

2) MpOTHO3 JUHAMIKM HOPMHU IPUOYTKY B TIOB’SI3yBaHHI 13 YCTAaHOBJICHUMU
HUISIMU J1J1 ICHYFOUUX MATPUEMCTB;

3) yCTaHOBIIEHHS PO3PUBY MIX LIIAIMH 1 IPOTHO3AMH;

4) BU3HAYCHHS AbTEPHATUB 3A1MCHEHHS 1HBECTHIIIH [T KOKHOTO
H1JIPUEMCTBA i MPOTHO3 PE3yJIbTaTIB;

5) BU3HAYCHHS 3araIbHUX aJIbTEPHATUBHUX KOHKYPEHTHUX TO3UIIN IS
KOXXHOTO TIAMPUEMCTBA i IPOTHO3 PE3yIbTaTIB;

6) pO3IJIsi] 1HBECTHULIIN Ta aJIbTEPHATHUB I[IHOBOI CTPATETI] 1JI1 KOXKHOTO

I IMPUEMCTBA;
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7) y3rO>KeHHS IIJIeH CTpaTerii KOKHOTO MIANPUEMCTBA 3 IEPCIEKTUBAMU

noptdens B mijiomy;

8) yCTaHOBJIEHHS PO3PUBY MK MOMEPEIHIMU IIJISIMH IISUTBHOCTI 1

IIPOTHO30M JJIs1 KOXKHOTO MIANPUEMCTBA,

9) yrouneHHs Pod1II0 MOKIMBUX MPUI0aHb HOBUX IMTIANPUEMCTB;

10) BU3HaUEHHSs pecypciB, HEOOXITHUX JJIsI TAKUX MPUA0AHb , 1 XapakTepy

iXHBPOTO MOKJIMBOTO BIUIMBY Ha HasiBHI B HOPTQEi MiIpUeEMCTBA.

Takuif aHami3 MoOX€ NPOBOJUTUCSA SK IO BIJHOIICHHIO JO TpPynu
HiAMPUEMCTB, TaK 1 OKPEMOTO MiAnpueMcTBa. Takum ynHOM, aHami3 GAP MoxxHa
Ha3BaTHU OPraHi3aliifHOI aTakol Ha Po3puB (JIIKBIAAIIIO PO3PUBY) MIXK OaKaHOIO
1 IPOTHO30BaHOIO JISUIBHICTIO [2, ¢.78].

Crpo0oro 00’efHaTH BCl €JIEMEHTH LIUIICHOTO MOTJISAAY Ha O13HeC 3’siBUiacs
po3pob6ka merony LOTS, mio mBenchbkor0 MOBOIO o3Havae ,jionMan”. dinocodis
LOTS Buxoautrh 13 TOro, IO MIJNPUEMCTBO IOBUHHE MparHyTd ¥ yMmiTH
IPUCTOCOBYBATH CBOI A1l 10 BUMOT MOKymiB [12, ¢.68].

Meton LOTS Bkimodae aeraiabHe, MOCTIIOBHE OOTOBOPEHHS POy MpoOiIeM
0i3HeCcy Ha pI3HMX PIBHAX 1 pI3HIA MIpl CKJIAJAHOCTI: B1JI KOPHOPATHUBHOI MICIi
MIIPUEMCTBA B IIIJIOMY JI0 1HIUBIIYaIbHOTO MPOEKTY YCePEANHI MIAMPUEMCTBA.

OO6ciyroByBaHHs BKIIIOUa€ 9 eTariB 1 CTOCY€EThCS:

- ICHYI0YOT'0 TIOJIO’KEHHS,

- CTparTertii,

- TOBFOCTPOKOBUX II1JICH;

- KOPOTKOCTPOKOBUX I[IJIEH;

- METO/IIB 1 00’ €KTIB aHAII3Y;

- KaJpOBOT0 MOTEHITiaNY;

- IUTaHIB PO3BUTKY;

- Opraizariii MeHEeKMEHTY;

- 3BITHOCTI.

[Tlin wac oOroBopeHHS MUX TPOOJIEM MOKHA BUKOPUCTATH Pi3HI MOJENi

JIJI0BOT  cTparerii ¥ cmocoOM BHpIIICHHS 3aBlaHb. KIiHIIEBOIO METOH €
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BUPOOJICHHSA MO3MIlli, 110 AacTh KOMMAaHii, MAPO3ALTY MOXKIMBICTh MPABHIBHO
OyayBaTu CBOi B3a€MUHH 13 30BHIIIHIM cBiTOM [7, C.88].

Meton PIMS (Profit Impact of Market Strategy) — mMeron aHami3y BILIUBY
pUHKOBOI cTpaterii Ha mpuOyTok. ByB po3poOnenuii y cepemuni 60-x pokiB y
xommnawii ,,General Electric”. PIMS sBiste co60r0 cripoOy y3araibHUTH BCl 3MiHHI,
SKi BIUTMBAIOTh Ha JOBIOCTPOKOBY MPHOYTKOBICTh KOMMaHii. BBaxkaroTh, mo 3a
II€I0 MOJEIUTI0O MOKHA BUSBUTU 67% dakTopiB ycmixy kommadii. BupimanbHi
dbakTopn NpUOYTKOBOCTI sl OyJb-sIKOi rangy3i BigmoBigHo g0 moxeni PIMS

MpeJCTaBJICHI HAa pUCYHKY 1.8.

KonkypeHTHa cutyarttis
YacTka puHKy +
BinHocHa yacTka puHKY +
BinHocHa SIKICTh TPOAYKTY +

4

BupoOnuua ctpykrypa
KaniTan/cyma nponax —
Kamnitan/nogana BapTicTh —

Mipa BUKOpUCTaHHSI BUPOOHUUUX
MOTYKHOCTEN +
[IponykTuBHICTH TIpaili +

J

PunkoBa cutyairis
3pocTaHHs +
Kamnitanoemuicts —

Butparu Ha MmapkeTuHr/cyma
MPOJIaXK —
CyMa nmoxkymnok —

A 4

Pucynox 1.8 - Bupimanesai paktopu mpuOyTKOBOCTI

Ha cxewmi 3Hak ,,+’ 03Ha4a€ cripusTiauBUi €deKT Ha MPUOYTKOBICTh, a 3HAK ,,-

,» O3Havae HecnpuaTiuBui edekt. Dakropu npopamxupoBani. LI dakropu
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MOMUIAIOTECS. HA TPHU TPYNHU: KOHKYPEHTHA CHTYallis, BUPOOHWYA CTPYKTYpa,
PUHKOBA CUTYAIIisl.

Haii6ip1mmii BIJIMB Ha HOPMY IPUOYTKY, B TIOPSIIKY YOYBaHHS MalOTh:

- KalmTaJIOEMHICTB;

- BIZIHOCHA SIKICTh IIPOAYKTY;

- BIJIHOCHA YaCcTKa KOMIIaHIi Ha pUHKY;

- IPOAYKTUBHICTH Tparii [2, ¢.79].

Benuka nepeBara monenit PIMS nonsrae B ToMy, 1110 ii aBTOpY HaMararoThCs
BUMIPATH BIJHOCHY SKICTh MPOAYKTY, TOMY IO BUPIIIAIBLHOIO YMOBOIO YCIIXY B
Oi3Hecl € 3aJ0BOJIEHHA NOTpeO crokuBayiB. Y I Mojeli poOUThCs crpoda
OILIIHUTH BIAMOBIAHICTh CTPYKTYPH BUPOOHUIITBA CTPYKTYp1 oTped [19, ¢.67].

Mopens ananizy ,,Mak-Kiu3i” Bkitouae ciM (¢akTopiB, CiM CIiB, 10
MOYMHAIOTBCSA B aHIUIIHCHKIA MOBI OykBoro ,,S” (Strategu — ctpareris, skill —
HaBuuku, shared values — 3aranpHOBM3HaHI LIHHOCTI, Structure — cTpykTypa,
systems — cucrtemu, staff — kanpu, style — crunb) [6, c.84].

UeprosicTh 3MiHU CKJIaJIOBHX ITOKa3aHa Ha pUCYHKY 1.9.

Crpareriune moJjiokeHHS (IpMH PEKOMEHIYEThCS OI[IHIOBATH 32 TAKUMHU
MOKa3HUKAMHU:

- BIJIHOCHUH pO3MID;

- 3pOCTaHHS;

- YaCTKa PUHKY;

- TIO3HIIIS;

- IOPIBHSUJIbHA PEHTAOENbHICTB;

- YUCTHUM JT0XO/I;

- TEXHOJIOTIYHMI CTaH;

- 00pa3 (peanbHICTh, CIpUiMaHa 330BHI);

- KepiBHHITBO i sroau [8, ¢.79].

[TpuBaObNIMBICTH PUHKY PEKOMEHAYETHCS OI[IHIOBATH 32 TAKUMHU MMOKa3HUKAMM:

- a0COIFOTHHUM PO3MIp;

- 3pOCTaHHS PUHKY;
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Crpareris
Strategy

Hapuuku Llinrocri
Skill < »|  Shared values
Crpyktypu Cucremu [raT Cruns gin
bipmu (mpaBua, (cTpykTypa,
IIPOIIECH ) JIOCB1T) Stile
Structure Systems Staff

Pucynok 1.9 - ®akTopu, 1110 BIUIMBAIOTH HA PO3BUTOK (hipMu 3a

Mozetto ,,Mak-Kins1”

- IIUPOTA PUHKY;
- HIHOYTBOPEHHS;

- CTPYKTYpa KOHKYPEHIIii;

- Tajly3eBa HOpMa NpUOYTKY;

- coIfiaJibHa POJib;

- BIJTUB Ha HABKOJIMIITHE CEPEIOBUIIIC;
- PopuInuHi ooMexxenHs [18, ¢.119].
[licns anHamizy mnepepaxoBaHUX TOKA3HUKIB OyAayeTbcs MaTpHIlsl —
CTpaTEriyHE MOJIOKEHHS/PUBAOINBICTh PUHKY M BU3HAYA€ThCS cTpaTeris pipmu
(pucynky 1.10).

Ha nymky ¢paniry3pkoro gociigHuka npobiemM peaizaliii MapKeTHHTOBOI
ctparerii XK.-)K. JlamOeHa, KOHKypeHTHa TepeBara Moke OyTH 30BHIIIHBOIO,
SKIIO 3aCHOBAaHA HA BIIMITHUX SKOCTSIX TOBAapY, SKi YTBOPSTH IIIHHICTh IS
MOKYTIIS 32 paXyHOK a00 CKOPOYEHHSI BUTPAT, a0O0 MMiIBUINEHHS €()EeKTUBHOCTI.

OTxe, 30BHILIHA 301IBIIIYE

KOHKYpEHTHa IiepeBara PUHKOBY  CHIIY

HiANPUEMCTBA B TOMY PO3yMiHHI, 110 BOHA MOKE€ 3MYCUTH PUHK MPUUHATH LIHY
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MPOJIaX BUIIY, HK Y IPIOPUTETHOTO KOHKYPEHTA, 10 HE 3a0e3medye BiAMOBIIHOT

BIIMITHOT sIKOCTI [2, ¢.142].

Crpareriunumii ctad Gpipmu

n00puii cepeaHin [MOTaHUN
[aBecTyBaTn 3poctaru i3 BononaproBatu/
BHCOKA 3aliMaHUM BIIKJIACTH
(3pocTaTu) CErMEHTOM
>
<
=
g
2 3axumaTucs/ 3apo0asTu/ 3HATH ypOKaid/
Q BiKJIacTH 3axXHUIIATHCS 3aXUIIATUCS
m . e
E: cepeana 1HBECTHII11
1]
<
[aa]
=
=]
3apo0nstu/ 3apo0asTu/ 3HATH ypOKaid/
HH3bKa 3aXUIIATUCS B1JIMOBIIATHC B1MOBIISITUCS
o
Pucynox 1.10 — Matpuiis ,,CTpaTeriune moJioKeHHs/TpUBa0IUBICTh PUHKY
kommnadii ,,Maxk-Kin31”
Crpareris, 1m0 BUIUIMBAE 13 30BHIMIHBOT KOHKYPEHTHOI TIEpeBar, - I
cTpareriss  audepeHuiaii, 0 OMUPAETHLCI HA MApPKETUHIOBE HOY-Xay
MIIPUEMCTBA, WOTO TepeBara Yy BUSBICHHI ¥ 3aJ0BOJICHHI TMOKYIIIB,

HE3aJI0BOJICHUX 1CHYIOUMMH TOBapaMH.

KonkypeHTHa nepeBara € ,,BHyTPIIIHbOIO, SIKILIO BOHA 0a3yeThCs HA mepeBasi
MiIPUEMCTBA BITHOCHO BUTPAT BUPOOHUIITBA, MEHEHDKMEHTY TMIAMPUEMCTBA a00
TOBapy, 110 CTBOPIOE I[IHHICTH ISl BUPOOHUKA, 1110 JTO3BOJISIE TOMOITUCS MEHIIIO]
co0iBapTOCTI, HIX Y KOHKypeHTa [13, ¢.97].

BHyTpinHs KOHKypeHTHa repeBara — 1e HacliI0K BUIIOT ,,TPOTYKTUBHOCTI”,
sKa 3a0e3nevye MmianpueMCTBY OUTbILY PEHTA0ETBHICTD 1 OUIbINY CTaOLIBHICTD 10

3HIDKEHHSI IIIHY MPOJIAXKIB, 110 HaB SI3YIOTHCSI PUHKOM 200 KOHKYPEHITIETO.
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Crparerisi, 3aCHOBaHa Ha BHYTPILIHII KOHKYPEHTHIH MepeBasi, - 1€ CTpaTeris
JIOMIHYBaHHS 10 BUTpaTax, Mo 0a3yeThCsl TOJIOBHUM YMHOM Ha OpraHi3alliiHOMY
1 BUpOOHUUYOMY HOY-Xay MiANPUEMCTBA.

Ha pucynky 1.11 mnpencraBieHi BUAM CTpaTETiid 1 KOHKYpEHTHOI MepeBart,
aganToBaHi Ha ocHOBi oceit LI-1] 1 C-C Jlam6GeHa.

['omoBHE — 1100 CcTparteris MiAIpUEMCTBA MepedyBayia mpagiiie (HUKYE) BT
Mexi 0e330UTKOBOCTI. Po3risiHeMO 3HaYeHHsI TOYOK, MOKa3aHUX Ha pucyHkKy 1.11
y Touli ,,1” coGiBapTicTh ToBapy mianpueMcTBa Ha 20% Huk4a BiJ cOOIBapTOCTI
TOBAapy KOHKYpPEHTa, IliHa HUX4Ya (BUXOJUTh, 1 SKICTh HUXKYa, OCKUJIIBKMA I[IHA B
yMOBaxX KOHKYpEHLIi BH3Ha4yaeTbcsi puUHKOM) Ha 10%. Buxomutb, npuOyTOK

MIPUEMCTBA TI0 JAHOMY TOBapy MOPIBHSIHO 3 KOHKYpeHTOM 3pocTe Ha 10% .

C
«[]
IIpoBasibHa 30Ha
3 Mexa
I1 5 0e330UTKOBOCTI
I
36UTOK 1,0
VN 6
1
‘ [TpubyTox
e C ImeanpHa 30Ha

Pucynok 1.11 - Buau KOHKYpeHTHOT iepeBaru i crpareriii:
C - cniBBiAHOLIEHHS COO1BApPTOCTI aHATI30BAHOTO 3pa3Ka ToBapy i
IPIOPUTETHOTO KOHKYPEHTA;
[] — cmiBBiTHOIICHHS IIHU aHAJII30BAHOTO 3pa3ka TOBAPY W MPIOPUTETHOTO
KOHKYPEHTA;
1,0 — Touka, 110 BiAMOBIa€ COOIBAPTOCTI 1 I11HI TOBAPY MPIOPUTETHOTO

KOHKYPEHTa;
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B — 30Ha cTparerii no BUTparax;

K — 30Ha cTparerii o sSKOCTI;

B+ — 30Ha cTpaterii mo BuTpaTax i sIKOCTi;

Y — 30Ha 30UTKOBOI CTpaTerii.

VY Toumi ,,2” co0iBapTICTh TOBapy MIJANPUEMCTBA HUXKYa BIiJl COOIBapTOCTI
KoHkypeHTa Ha 10% , a miHa — Ha 30%; BUXOAUTH, MPUOYTOK MIAMPUEMCTBA
NOpIBHAHO 3 TpHOYTKOM KOHKypeHTa Oyme  menmmii Ha 20% (30-10),
H1IPUEMCTBO HECE 30UTOK.

VY Touui ,,3” cobiBapTICTh TOBapy MmianpueMcTBa Buia Ha 20%, a 1iHa HIKYa
Ha 20%. SKimo npuidHATH, IO I[iHA MNPONOpLIHHA SKOCTI, TO TOBap y Touml ,,3”
30UTKOBHI 1 32 BUTpPATAMH 1 3a SIKICTIO.

VY toumi ,,5” mina (sikicte) Buina Ha 20%, a cobiBapticTh — Ha 10% BUXOIUTH,
J0JIaTKOBUI MPUOYTOK (pipMH MOPIBHSIHO 3 KOHKYPEHTOM cTaHoBUTHME 10%.

B inmeanpHiét 30H1, ToOumi ,,6”, MIANPHEMCTBO peajizye cTpaTerii 1 3a
Butparamu (Ha 10% Hik4e) 1 3a sikicTio (Ha 20% Butie) [11, c.346].

BusHnaueHHST KOHKYPEHTOCHPOMOXXHOCTI METOJOM, 3aCHOBAaHMM Ha Teopii
e(PeKTUBHOI  KOHKYPEHIIIi. 3rigHo 3 I1€10 TEOPIEI0 HaWOLIbIII
KOHKYPEHTOCTIPOMOKHUMH € Taki MANPUEMCTBA, A€ IOHAMKpaIle opraHizoBaHa
poboTa BcixX miApo3niiB 1 cayx0. Ha ehexkTuBHICTh AISIIBHOCTI KOXKHOI CITY>KOU
BIIMBae Oarato ¢aktopiB - pecypciB ¢ipMu. OiiHKa e(pEeKTUBHOCTI poOOTH
KOXXHOTO MAPO3AUTY Tependadae OIHKY €(GEeKTHBHOCTI BHKOPUCTAHHS IIHUX
pecypciB. B ocHOBI MeToAy JI€KUThH OI[IHKA YOTUPHOX I'PYNOBUX MOKA3HHUKIB a00
KpUTEPIiB KOHKYPEHTOCTIPOMOXKHOCTI [ 13, ¢.58].

VY mepmry rpymy o0'€qHaHI MOKAa3HUKH, MO0 XaPaAKTEPU3YIOTh €(PEKTHBHICTH
KepyBaHHA BHUPOOHMYMM TMPOLIECOM: EKOHOMIYHICTh BUPOOHUYUX BUTpAT,
paIliOHAIBHICTh ~ eKCIUTyaTallli OCHOBHUX (POHIIB, JOCKOHAJICTh TEXHOJOTI]
BUTOTOBJICHHS TOBapy, OpraHizarisi poOOTH Ha BUPOOHMIITBI.

B iHmy rpyny o0'€enHaHI TOKa3HUKH, IO BiAOOpaXkaroTh €(PEKTUBHICTh

KepyBaHHA OOOPOTHMMH KOIITAaMH: HE3AICKHICTh MIAMPUEMCTBA BiJ 30BHIIIHIX
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Jokepen (piHaHCyBaHHS, 3[AaTHICTh MIANPUEMCTBA PO3ILIAUyBaTHCS 32 CBOIMHU

Oopramu, MOXJIMBICTh CTAOLIBHOTO PO3BUTKY OpraHi3allii B MailOyTHbOMY.

I[O TpeTBOT I'pynid HaJICKATb IIOKA3HHUKHU, IO JO3BOJEAIOTH OACPKATHU

IpECTaBICHHS MPO €PEKTUBHICTh KepyBaHHS 30yTOM 1 MPOCYBaHHSIM TOBapy Ha

PHHKY 3a JOTIOMOTOI0 PEeKJIaMH 1 CTUMYJIIOBaHHsA [6, c.113].

Jlo 4eTBepTOi Tpynu BXOASTH MOKA3HUKK KOHKYPEHTOCIIPOMOKHOCTI TOBapy

1 Horo miHa. HeoOximHi ansi po3paxyHKy

tabmui 1.2.

KpUTepii Ta MOKAa3HUKKA HaBEJCHI B

Y 3B'SI3Ky 3 TUM, IO KOXEH 3 IMX I[OKa3HUKIB MAa€ pI3HUM CTyIiHb

BAXKJIMBOCTI TS

PO3paxyHKy

nignpuemctBa (KKO), excrnepTHUM MHIISIXOM PO3pPaxOBYHOTHCS

KoedimienTa

BaroMocCT1 KOKHOT'O KpUTEPIIO 1 MoKka3Huka [12, ¢.126].

KOHKYPEHTOCITPOMO>KHOCTI

Koe(ilieHTu

Tabmuus 1.2 - Kputepii 1 mOKa3HUKN KOHKYPEHTOCITPOMOXKHOCTI MiANMPUEMCTBA

Kpurepii i moxazHUKU Ponb nokaznuka [IpaBuio po3paxyHky
KOHKYPEHTOCTIPOMOXHOCTI B OIIIHII MOKAa3HUKA
1 2 3

1. TToka3uu

nignpuemctsa (EIT)

K €()eKTUBHOCTI BUPOOHUYO] JiSIIBHOCTI

1.1. BigHOCHUI ITOKa3HUK
BUTpAT HA OJIMHUIIIO
npoaykiii (V)

Binobpaxae epeKTUBHICTD
BUTPAT MPHU BUITYCKY
MPOIYKIIIT

YV = Banosi Burpatu / O0csir
BUITYCKY NMPOTYKIIii

1.2. BigHocHHI MOKa3HUK
¢donnosignayi (D)

Xapakrepusye eheKTUBHICTh
BUKOPHCTaHHS OCHOBHHX
BUPOOHMYMX (HOH[IB

@ = O6c¢Ar BUITYCKY
npoaykuii / CepeqHbopiuHa
BapTICTh OCHOBHUX
BUPOOHNYMX (OHJIIB

1.3. BigHOCHMII ITOKa3HUK
penTabenbHOCTI ToBapy (PT)

XapakTepusye CTyIiHb
MpUOYTKOBOCTI TOBapy

Pt = IIpuOyTox Bix
peamizarii 100% / IToBHa
co0iBapTICTh MPOIYKIIT

1.4.BiqHOCHUN ITOKa3HUK
MPOTYKTUBHOCTI poOOTH
(IIIT)

BinoGpaxae cTymniHb
oprasi3zanii BUpoOHHIITBA 1
BUKOPUCTaHHA POO0YOT CUITH

ITIT = O6csr BUMycKy
MPOTYKITIi /
CepennpocnucouHa
YHUCENIbHICTh POOITHUKIB

2. ®igan

COBE CTAHOBHIIIE ITIAMPUEMCTBA

(PI0)

2.1.KoediuieHnt
aBToHOMii (KA)

XapakTepusye He3aJIeKHICTh
MiIPUEMCTBA BiJ] 30BHIIIHIX
JoKepen (hiHAaHCYBaHHS

KA = BiacHai 3aco0u
nignpueMcTBa / 3araibHa

cyma Jpkepen (piHaHCYBaHHSI
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1

2

3

2.2 Koedirmient
marocpomMoskHocTi (KIT)

Bino6pakae 3maTHICTh
MiIIPUEMCTBA BUKOHYBATH CBOT
(dhiHaHCOB1 3000B's13aHHS 1
BU3HAYa€ iIMOBIPHICTD
OaHKpYyTCTBa

KII = Biracauii kamirai /
3araibHi 3000B'13aHHS

2.3.KoedirmieHT abCOMOTHOT
nikBigHOCTI (KJI)

[Tokasye sIKiCHH CKI1aza
3aco0iB, 10 € pKepeIaMu
MOKPHUTTS MMOTOYHHX
3000B'A33aHb

KJI = I'pomroBi kommru i
IIBUJIKO peasti3alliiiHi MiHHi
nanepu / KopoTkocTpokoBi
3000B'I3aHHSA

2.4. KoedimieHT 000pOTHOCTI
o6opotHux komTiB ([0)

AHanizye eheKTUBHICTh
BUKOPHUCTAHHS 000POTHUX
KomTiB. J[opiBHIOE yacy,
HPOTSITOM SIKOTO 00OPOTHI
KOIITH MPOXOATH yCi CTaaii
BUPOOHMIITBA I 000POTY

J1O = Butopr Bij peamnizamii
/ CepeqHbOPIYHHIA 3ATTUIIOK
000pPOTHHUX KOIITIB

3. EdextuBHicTh opranizanii 30yTy i npocyBaHHs

toBapy (EC)

3.1.PenTabenbHiCTh MPOJAXKIB
(PII)

XapakTepusye CTYIiHb
npuOyTKOBOCTI poOOTH
HiANPHUEMCTBA HA PUHKY,
NPaBUWIBHICTh YCTaHOBJICHHS
iHU

PIT = IIpuOyTox Bix
peamizanii 100%/ O6¢csr
MIPOJIaXiB

3.2.KoedimieHT 3aTOBapEHICTIO
roroBoro mpoaykiiero (K3)

Binobpaxae cTyriHb
3aTOBAPEHOCTI TOTOBOIO
MPOIYKIN€r. 3pOCTaHHS
MOKa3HUKA CBIIYUTH PO
NaJIHHS OMUTY

K3 = O6csr nepeanizoBaHoi
npoaykiii / O0csr mpomaxis

3.3. KoedimieHT 3aBaHTaXEHHS
BUPOOHUYHX MOTY>KHOCTEH
(KM)

[Toka3ye nij10By aKTUBHICTD
HiANPUEMCTBA, €(EKTUBHICTD
pobotu ciayx0u 30yTy

KM = O6csr Bunycky
npoaykuii / Bupo6Huua
MOTY)KHICTb

3.4. KoediuieHT epeKTUBHOCTI
peKIaMH i 3aco6iB
ctumymtoBanHs 30yty (KP)

[Tokazye eKOHOMIUHY
e(eKTUBHICTh PEKJIaMH 1
3ac001B CTUMYJIIOBaHHS 30yTy

KP = Butpatu Ha peknamy i
CTUMYJIIOBaHHA 30yTYy /
[Tpupict npubyTKy BifJ
peasizarii

4. KonkypentHoznatHicth ToBapy (KT)

4.1. SIxicTb TOBapy

XapakTtepusye 31aTHICTh TOBapy
3aJI0BOJTHHSTH TTOTpeda
BIMMOBIAHO 10 HOTO
HpI/IBHa'-IeHHﬂ

KoMmekcuuii METOA OI_IiHKI/I

Hampukiaa, KOHKypeHTOCITPOMOXKHICTD MiMPUEMCTBA MOKe OyTH BU3HAUCHA

METOJIOM CepeAHBO3BAXKEHOT aprU(METUUHOI

KKO = 0,24EIT + 0,25®IT + 0,19EC + 0,32KT,

(1.2)
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ne KKO - koedimieHT KOHKYpEHTHO3AaTHOCTI OpraHi3ailii;

EIl - 3HaueHHs kputepito eheKTUBHOCTI BUPOOHUYOT TiSIILHOCTI OpraHi3allii;

®II - 3HaueHHS KpUTepio (IHAHCOBOTO CTAHOBHMIIA OpraHi3arlii;

EC - 3HaueHHs kpuTepito epeKTUBHOCTI Opranizaiii 30yTy i IpocyBaHHS
TOBapY;

KT - 3HaueHHs KpUTEPit0 KOHKYPEHTHO3IaTHOCTI TOBApYy.

Yci 3a3HadyeHi KpuTepii BIAMOBIAHO MOXYTh OYyTH pO3paxoBaHlI B TaKHii

criocio:

EIl = 0,21B + 0,29 + 0,3PT + 0,211, (1.3)

ne B - BigHOCHUI OKa3HUK BUTPAT BUPOOHUIITBA HA OJIUHUITIO MPOAYKIIIT,
@ - BiTHOCHUH MOKA3HUK (HOHIOBI 1Al
PT - BigHOCHMIT MOKa3HUK PEHTAOEIBHOCTI TOBAPY;

[1I1 - BITHOCHMI MOKAa3HUK MPOAYKTUBHOCTI pOOOTH.

@I = 0,25KA + 0,3KIT + 0,11KJT + 0,34KO, (1.4)

ne KA - BiqHOCHUH MMOKa3HUK aBTOHOMII OopraHizariii;
KIT - BimHOCHUI MOKa3HUK IJIATOCITPOMOKHOCTI OpraHizarlii;
KJI - BiTHOCHMI TTOKa3HUK JIIKBITHOCTI OpTaHi3allii;

KO - BiiHOCHUI TOKa3HUK 00OPOTHOCTI OOOPOTHUX KOIITIB.

EC = 0,39PIT + 0,12K3 + 0,18KM + 0,31KP, (1.5)

ne PIT - BigHOCHMI MOKa3HUK pEHTA0ETHHOCTI MPOIAXKIB;

K3 - BiHOCHMIT MOKa3HUK 3aTOBAPEHOCTI TOTOBOIO MPOIYKITI€IO;

KM - BilHOCHUI OKa3HHUK 3aBAHTAKEHHSI BAPOOHUYMX MOTY>KHOCTEH;

KP - BimHOCHUY MTOKa3HUK €(DEKTUBHOCTI PEKJIaMH 1 3aC001B CTUMYJTIOBAaHHS

30yTy.
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B3aram anroputM po3paxyHKy KoedillleHTa KOHKYPEHTOCIIPOMOXKHOCTI
niAnpueMcTBa niepeadayae Tpu nocaigoBHi eramu [13, ¢.157].

[Tepmuii eTarl.. Po3paxyHoxk OJMHUYHHX MOKa3HUKIB
KOHKYPEHTOCTIPOMOXKHOCTI TMIAMPUEMCTBA Ha OCHOBI JaHuX Tabmwmmi 1.2, 1
nepeBeIcHHs MoKa3HuKIB 1.1- 3.4 y BiTHOCH1 BennuuHu (0anm).

Jlnst mepeBeieHHST UX TMOKA3HMKIB Y BIAHOCHI BETMYMHM 31HCHIOETHCS 1X
MOPIBHSHHS 3 0a30BHUMH MOKa3HUKaMU. SIk 0a30Bi MOKa3HUKHN MOXKYTh BUCTYIIATH:

- CEpeIHbO rajxy3eBl MOKa3HUKHU;

- MOKa3HUKHU Oy/1b-IKO1 KOHKYPYIOUOi opraHizaiiii abo opraHizauii-jijiepa Ha

PUHKY;

- MMOKa3HHMKH IMAMPUEMCTBA, 10 OLIHIOETHCS 32 MUHYJI BIAPI3KH Yacy.

3 METOI0 NepeBeACHHS MOKAa3HUKIB Y BIAHOCHI BEJIMYUHH, BUKOPUCTOBYETHCS
15-tu GanpHa mikana. [Ipu ipomy 3HadeHHs "S5 OaniB" HAZAETHCS MOKA3HUKOBI, 110
ripie 6a3zoBoro; "10 6amiB" - Ha piBHI 6a30BoTO; "15 OaiB" - 3HaUEHHS MMOKa3HUKA
Ols1bIIE Oa30BOTO.

Hpyruit  eran.  Po3paxyHOK  KpuTEepiiB  KOHKYPEHTOCHPOMOXKHOCTI
HiAIpHeEMCTBA 3a (hOpMysIaMu, IPUBEACHUMH BUIIIE.

Tperiit  eran. Po3paxyHok  koedillieHTa  KOHKYPEHTOCIIPOMOKHOCTI
MIPUEMCTRA.

Taka OIlIHKa KOHKYPEHTOCIPOMOXXHOCTI OXOIUTIOE yCi HAMOUIbII BaXKJIMB1
OIIIHKK TOCMOAAPCHKOI MISUIBHOCTI MIANPUEMCTBA, BUKIIOYAE JTyOJFOBaHHS
OKpEeMHX MOKa3HUKIB, JO3BOJISIE MBUAKO M €()EKTUBHO OJepkKaTH KapTHUHY CTaHY
MiIIPUEMCTBA HA Taly3¢BOMY PHUHKY. PO3MIISSHYTHIA METOJ Mae sIBHI TICpEBarw.
BiH € 3pyuyHuUM AJi1 BUKOPUCTAHHS TIPH JOCIIKEHHI KOHKYPEHTOCITPOMOXHOCTI
BUPOOHMYOTO MIANPUEMCTBA. Jla€ MOXKIUBICTH OTPUMAHHS TOYHOTO KUIBKICHOTO
pe3yNbTaTy TPOBENCHOTO aHamizy. Jlms  OIHKKM KOHKYPEHTOCTPOMOXKHOCTI
MPOBOJUTHCSA 3ICTABIICHHS TPYMOBUX TIOKA3HHWKIB 3 BIAMOBITHUMHU CEPEIHBO
raly3eBUMHU TOKa3HUKaMHU. AJie B HOTO OCHOBI 3aKJaJCHO EKCIIEPTHY OIlIHKY
MOKA3HUKIB BaroMoCTi KOXHOTO KOe(dilli€eHTa, a Taka OI[IHKa He MOxke OyTHu

a0COJIFOTHO 10CTOBIpHOIO [8,c.134].
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1.6 Insgxu mIBUIIEHHS  KOHKYPEHTOCHPOMOXKHOCTI  IMPOMHCIOBOTO

M ITPUEMCTBA

KoHKypeHTOCTIPOMOXKHICTh MANPHUEMCTBA MOKE OYTH PO3TIISIHYTA SIK PiBEHb
e(heKTUBHOCTI BUKOPUCTAHHSI TOCIOIAPIOIOUNM CY0’€KTOM €KOHOMIUYHHUX PECYPCIB
BIJIHOCHO iX BUKOPHUCTaHHS KOHKypeHTamu [27, ¢.38].

Texnonorist GpopmMyBaHHS KOHKYPEHTHHMX IepeBar sBJsie COOOI0 KOMILIEKC
MapKETUHIOBUX IMPOILEAYp 1 CHOCOOIB iXHBOTO BUKOHAHHSA, MPU3HAYCHUX IS
Kpaumoro MO3WLIIOBAaHHSA MIANPUEMCTBA B  KOHKYPEHTHOMY  CEpEIOBHIII.
[IpuHIMTOBUMHU OCOOJIMBOCTSIMU LIMX TEXHOJIOTIH €:

- CUCTEMAaTUYHUI XapaKTep BUKOHAHHS, 3yMOBJICHUI TUHAMIYHICTIO
KOHKYPEHTHOTO cepeoBUIIa i HEOOX1IHICTIO ii MOCTIHOTO
MOHITOPHUHTY;

- BUCOKA BIATMOBIIAJIbHICTD MPHU IXHBOMY PO3POOJICHHI i BUKOPUCTAHHI,
3yYMOBJIEHA CUJIBHUM BIUIMBOM PO3pOOJIIOBAIBHUX PIIIEHb HA
HalBaKJIMBIII €KOHOMIYHI TOKa3HUKH;

- IHepLIMHICTh MPOSIBY HACIIIKIB MIATOTOBIIOBAHUX PILIEHD 1 K HACHIIOK
— HEMOJXKJIUBICTh ONEPATUBHOTO YCYHEHHS HEOaKaHUX HACIIJIKIB;

- CKJIQJIHICTh OpTraHi3aIliitHOl MATPUMKH peai3allli TeXHOJIOTIi uepes ix
0araro(yHKI10HAJBHICTh Ta HEOOX1JHOCTI KOOPAUHALIT pOOIT MK
PI3HUMU 1€pAPXIYHUMH PIBHSIMU YIIPABIIHHS M1APUEMCTBOM;

- IHTEPaKTUBHICTb, 1110 MOACHIOETHCS HASBHICTIO BEJTMKOI KIIBKOCT1 HE
dbopmaiizoBaHUX MPOIEAYP 1 HEOOX1IHICTIO BBEJIEHHS OKPEMUX
KOPEKTHBIB BHACII0OK 3MiH KOH IOHKTYDH;

- HEOOX1THICTh MOTYXHOT 1H(OPMAIIITHOT MIATPUMKH Y BUTIISIAIL
CTAaTUCTUYHHX JaHUX, PE3YJIbTATIB AHEIBHUX JTOCHIKEHD 1 TaK 3BAHUX
CJ1a0KHUX CHUTHAIIIB;

- 0aratoKpuTepiaNbHICTh, OB’ A3aHa 3 0araTo aCeKTHUM XapaKTEepPOM SIK
IPOLECIB YNPaBIiHHS, TaK 1 CTaHY KOHKYPEHTHOTO cepeaoBuia [29,

c.67].
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OrmiHKka KOHKYpPEHTOCTIPOMOXHOCTI HIANMPUEMCTBA HA KOHKPETHOMY DPHUHKY
ab0 CerMeHTi IPYHTYEThCS Ha PETEILHOMY aHali3l TEXHOJOTIYHHUX, BUPOOHUYHUX,
¢dbiHaHCOBUX 1 30yTOBUX MOXKJIMBOCTEH MiANMPHEMCTBA. Y paMKaxX CTPATEri4HOTO
aHalli3y TIOJIOKEHHS MIANPUEMCTBA HA PHUHKY MUTAHHS TMIJABUILEHHS DPIBHS
KOHKYPEHTOCIPOMOKHOCTI MiANPUEMCTBA MOB’A3aH1 3 BU3HAYCHHSIM CTpaTeTr1uHUX
aCIeKTIB, YMHHOCTI KOHKYPEHTOCIIPOMOKHOI MO3UIlT MiANPUEMCTBA, CHUIBHUX 1
CIa0KHUX CTOpIH [IAJIBHOCTI, KOHKYPEHTOCHPOMOXKHOCTI MIANPUEMCTBA 3a
BUTpatamMu. B yMoBax cmagy BUpOOHHUIITBA TIIpoOJieMa TIJIBUIICHHS PiBHS
KOHKYPEHTOCIPOMOKHOCTI MIJIPUEMCTBA CTa€ OCOOJIUBO aKTyaJIbHOIO [26, ¢.86].

VY pe3ynbTaTi OL[IHKM KOHKYPEHTOCIPOMOKHOCTI MOXJIMBI HACTYIHI HUISXHU
I1BUIIECHHS KOHKYPEHTOCTIPOMOXHOCTI:

- 3MiHa COCTaBa, CTPYKTYpHU MaTepiaiiB, [0 BAKOPUCTOBYIOTHCS (CHPOBUHU,

noity ¢pabpuKaTiB), KOMIUIEKTYIOUUX BUPOOIB a00 KOHCTPYKIIIT MPOAYKIIIT;

- 3MiHa Yepru NPOEeKTYBaHHS MPOIYKIIIL;

- 3M1Ha TEXHOJIOT1i BUTOTOBJIEHHS MPOAYKIIli, METO/IIB BUIPOOYBaHb, CUCTEMHU

KOHTPOJTIO SIKOCT1 BUTOTOBJICHHS, 30€piraHHs, YIaKOBKH, TPAHCIIOPTYBAHHS,

MOHTAaXY;

- 3MiHa I[IH HA TIPOJYKIII0, I[IH Ha MOCIYTH, 10 00CTYrOBYBaHHIO T4 PEMOHTY,

LIIH Ha 3amacHl YacTHHH,

- 3MiHa CTPYKTYPH Ta pO3MIpy 1HBECTULIN y po3poOKYy, BUPOOHHUIITBO Ta 30yT

npoaykiii [30, ¢.91].

Ha pucynky 1.12 NpeACTaBICHI OCHOBHI HAaNpsIMKU  IT1ABUIIECHHS
KOHKYPEHTOCTIPOMOKHOCTI ~ TIPOMMCIIOBOTO MINPUEMCTBA. Y€1 HampsMH
CTBOPIOIOTH BIJIMOBITHI ~KOHKYPEHTHI TepeBard, BHUKOPUCTOBYIOUU  SIKI

HiAMPUEMCTBO JOCSATAE TMiIBUILIEHHS CBOT'O KOHKYPEHTOCIIPOMOYKHOTO CTaHy.
Mo>xMB1 HACTYIHI HANPSAMU MABUILEHHS KOHKYPEHTOCIIPOMOXKHOCTI:
- 3HUKEHHS COOIBapTOCTI MPOYKITIi;
- mudepeHiianis NpoIyKIii;
- CETMEHTYBaHHS PUHKY;

- YIOPOBAPKCHHA HOBOBBCICHDb,



- OIIEpaTUBHE pearyBaHHs Ha NOTPeOU PUHKY.
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Crparerisi MiABUIICHHS SIKOCTI TOBApY € BAXKIUBOIO CKIAJO0BOI0 YaCTHHOIO

cTparerii mignpueMcTBa. OO0’ €KTaMU MPOTHO3YBAaHHS € MOKA3HUKHU SIKOCTI TOBApYy,

K1 YCTYTal0Th aHAJIOTTYHUM MTOKa3HUKAaM TOBapiB KOHKYPEHTIB.

[licns mpoBeneHHS JOCHIIKCHHS CTAHOBHWINA IMAMPUEMCTBA MOXHA BHKO

PUCTOBYBAaTH MOKAa3HUKHU IIPH PO3POOJIECHHI €KOHOMIYHOI CTpaTerii MiANPHUEMCTRA,

HOro TeXHIYHO1, aCOPTUMEHTHOT MOMITUKH:

- 3aCTOCYBaHHSI Cy4aCHUX METOIB JOCIIKEHHS 1 po3pobok (DCA,

POrpaMHO-LLIbOBE IJIaHYBAHHS, TEOP1sk HPUIMHATTS PILICHbD);

- pO3IJISLT B3a€MO3B A3KIB (PYHKI1N yIPaBIIHHS OyAb-sKUM IPOIIECOM Ha BCIiX

CTaJisX KUTTEBOTO MUKy 00’ €KTA.

Hngaxu miaBUNIeHHA
KOHKYPEHTOCIIPOMOXHOCTI

3HPPKGHH’I I[I/I(l)ep‘éHLliaLli Cerl\/‘IVGHTyBa pr()‘l'%aI[)KGH OnepaTuBHe
CO6133}PTOC S IPOTYKIIIT HHS pUHKY HSl pearyBaHHs
n HOBOBBEJICHb Ha oTpedn

| PUHKY
HI./I3BKa' VHIKaILHICTD KoMmmmiekc PoGora 'y Bunepemxenus
CO61BapTIC IPOYKIi, HE HOBIM HiI, KOHKYPEHTIB 32
Th Ta IIHA BHCOKA SAKICTb, 00CITyTOBY 7€ BifcyTHI PaxyHOK OiTbIII

pOTyKIIi 0Cco0nuBHI BaHHS KOHKYPEHTH MOO1TIBHOT

M3aiH CEerMeHTy CHUCTEMU
PUHKY KepyBaHHS

Pucynok 1.12 - HInsixu niABUILEHHS KOHKYPEHTOCTIPOMOXHOCTI IPOMHUCIIOBOTO

Ki1040oBi KOHKYpEHTHI IiepeBaru

H1PUEMCTBA
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- (opMyBaHHS CHCTEMH 3aXO/IiB 13 3a0e3MeueHHs] KOHKYPEHTOCIIPOMOKHOCTI
pizaEX 00’€ekTiB [31, ¢.106].

o opraHi3anifHux 3aX0/I1B, 10 M1JIBUITYIOTh pIBEHb
KOHKYPEHTOCTIPOMOXHOCTI MiAMPUEMCTBA, BITHOCSTH:

- 3a0€3MeUeHHS IPIOPUTETHOCTI MPOTYKIIIT;

- 3MiHY SIKOCT1 BUPOOY 1 HOTO TEXHIYHUX MapaMEeTPIB 3 METOIO OOJIIKY

BUMOT CITOKMBaya Ta MO0 KOHKPETHHUX 3aITHTIB,;

- BUSIBJICHHS IepeBar ToBapy MOPIBHSIHO 13 3aMIHHUKAMH;

- BUSIBJICHHSI HEJIOJIIKIB TOBAPIB-AHAJIOTB, SIKI BUITYCKalOTh KOHKYPEHTH;

- BUBUEHHSI 3aXO0/[1B KOHKYPEHTIB 3 YJOCKOHAJICHHS aHAJIOT1YHUX TOBApIB;

- BUSIBJICHHSI 1 BUKOPUCTAHHS IIIHOBUX (PAKTOPIB I ABUIIICHHS
KOHKYPEHTOCIPOMO>KHOCTI MPOAYKIII;

- HOBI IIP1OpUTETHI c(hepr BUKOPUCTAHHS MTPOJTYKIIii;

- mudepeHIiaIis MpoayKIlii, mo 3ade3neuye BiTHOCHO CTIHKI IIepeBaru
CIIO’KMBAYIB, SIK1 BIJIAIOTHCSI IEBHUM BHJIaM B3a€EMO3aMiHHUX TOBapiB;

- BIUTUB 0€3M0CcepeIHhO Ha CIOXKUBAYa, MUISIXOM IITYYHOTO OOMEKEHHS
HAJXO/DKCHHS Ha pUHOK HOBUX TOBApiB, MPOBEJACHHS PEKIaMH, HaTaHHS
rpomioBoro abo ToBapHoro kpeauty [31, c.167].

OTXe KOHKYPEHTOCHPOMOXHICTh MPOIYyKIlii, 0€3 CyMHIBY, € TOJOBHOIO
CKJIaJIOBOIO KOHKYPEHTOCTIPOMOKHOCTI MIIMPUEMCTBA, ajie He Tpeba 3a0yBatH, 1110
0 ii CKJIaay BXOMSTh TaKi BaKIIMBI €JIEMEHTH, SK BUPOOHWYMH, (DIHAHCOBHUIA,
YOPABIIHCHKANA TOIIO TNOTEHIAIA, KOHKYPEHTOCIPOMOXHICTh SIKHUX Tpeba
BpPaxOBYBaTH, BU3HAYAIOYH OCTATOYHHHA PIBEHh KOHKYPEHTOCITPOMOXHOCTI.

Y cydacHi €KOHOMII TPaJUIlidHI PECypcH MIIOTh TIIBKH 32 YMOBH
e(EeKTUBHOTO BUKOPUCTAHHS HEMaTepialbHUX PECypCiB, TOJOBHOI PYIIIHHOO
CWIOK SIKMX € 3HAHHS MANPUEMCTB. 30UIBIIYBAaHUN I1HTEpEC 10 MpOrpecy Ta
BU3HAHHS JIFOJICBKOT0 YHUHHUKA SIK KJIFO4YOBOI1 CKJ1aJI0BO1
KOHKYPEHTOCIPOMOKHOCTI pOOUTh 1HBECTHIli y CTBOPEHHS, PO3BUTOK 1
HNIATPUMKY ¥ 0OpOOKy 3HAaHBb JOMIHAHTHUMHU TpHU (HOpMyBaHHI KOHKYPEHTHHX

nepesar [24, ¢.10].
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2 AHAJII3 ®IHAHCOBO-EKOHOMIYHOI'O CTAHY TA
KOHKYPEHTOCIIPOMOXHOCTI IIAT ,3AIIOPI3bKUIA
CTAJIEITPOKATHUI 3ABOJ1”

2.1 Opranizaniitno-ekonomiuna xapakrepuctuka [TAT ,,3CI13”

[IyOniyHe akilioHepHE TOBAPUCTBO «3aroOpi3bKUil CTANEPOKATHUN 3aBO/I
(panime «3amopi3bKUii METU3HUHN 3aBOMA») € OJHHUM 3 HaWCTapIINX MiANPUEMCTB
MiCTa, JIEHb HApOJKEHHS SKOTO BBaxaeTbcs 23 TpaBHs 1916 poky. Ile cydacHe
HNIJIPUEMCTBO 3 BHUCOKMM pIBHEM TEXHOJIOIi, MeXaHi3alli Ta aBTOMaTHh3auli
BupoOHunTBa. [IAT "3amopi3bkuil cTasienpokaTHU 3aBOJ" SBJISIE COOOIO BEJIMKE
MIIPUEMCTBO METHU3HOI Tally3l YOPHOI METalyprii 3 PO3BUTOIO COIIAJIHHOIO
iH(ppacTpykTypoto [14, c.15].

['eorpadiune posrairyBaHHS € JOCUTh CIHPUSTIMBUAM [IJII BHPOOHHYO1
JUSITBHOCTI, 3a0e3meuyloun OJU3bKICTh OCHOBHUX IMOCTAa4YaJIbHUKIB CHPOBUHU
(KpuBopi3pkuii, MakiiBcbkuii KOMOiHaTH, "3amopiKCTaib"') MO MOCTAaYaHHIO
KaTaHKW 1 IITpHICa, JDKEpeNn eNeKTPOeHeprii, HasBHOCTI 3aJI3HUYHOTO
TpaHCHOPTY. 3arajibHa 3eMelbHa MIolla, U0 3aiimae 3aBoJ 35,86 ra, BUpOOHUYA
ioma — 31,5 Tuc. M-, 3aranpHa yncenbHIcTh mparorounx Ha [TAT "3CII3" y
2020 pomi cknagama 1931 gonoBik.

Binkpurte akuioHepHE TOBAapUCTBO CTBOPEHE Ha IMIJICTABI PO3MOPSIKEHHS
kabinery MinictpiB Ykpainu Big 02.03.94 p. Ne 152-p i1 makazy MinicrepcTBa
douny [epxmaitna Yipaiau Bix 11.03.04 p. Ne 141IT "IIpo cTBepmkKeHHA TJIaHy
MPUBATU3ALIIT 1 TEPETBOPEHHS 3aNOP13bKOT0 CTANENPOKATHOTO 3aBOY y IyOJIiuHe
aKiioHepHe ToBapuctBo'" [25, ¢.46].

3aBoj1 criemiani3yeTbCs Ha BUTYCKY METAJIOBUPOOIB - IPOTY CTaJIEBO1 PI3HOTO
MPU3HAYEHHS, IPOTY OIIMHKOBAHOTO, CITKH TKAHUX 1 IJIETEHOI, MPOBOJIB CTAJIEBUX
1 CTaJIealIOMIHIEBUX, IIBSIXIB, €JEKTPO3BAPHUX TPYyO, CTaAEBOi €MajIhbOBAHOTO
MOCYAY, TOBapiB HAPOJHOTO CIIOKMBAHHS.

3rigHo ,Ilepeniky miAIPHEMCTB, IO 3aiiMalOTh MOHOMOJIICTUYHE CTAHOBUIIE

Ha puHky’ [14,c.21], 3anopi3pkuii CTaJenNpoOKaTHUH 3aBOJI BBAKAETHCSA
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MOHOIIOJIICTOM 'y BHUPOOHHUIITBI HEI30JbOBAHUX ATIOMIHIEBUX TPOBOMIB JIJIS
NOBITPAHUX JdiHIN enekTponepenad. ¥ 2020 poui Burotosieno nposoaiB AC ta A
(3 nonmaBanHsaM miai) 851,7 T Ha cymy 4197 tuc. rpH. (y ONTOBUX IlIHaX Ha
01.01.2021p.), mo cknamae 80,3 % Bix BUIMyCKY JaHOI MPOAYKIIi HA YKpaiHi.

BigHocunu 3aBoay 3 IHIIMMH OpraHi3allissM{d B IIJIaHI MOCTA4aHHS PI3HUX
MatepiaiB 1 30yTy MOPOIYKIIi YHUCTO KOMEPIIifiHI, 3aCHOBaHI Ha MepearuiaTi i
B3a€EMO3ATIKOBUX OTepallisx. BUpoOHUIITBO MPOAYKIli Ma€ 3aMKHYTHH ITUKII, O€3
y4acTi CyMIDKHUX IIANPUEMCTB 1 TOCEPETHUKIB.

TpuBaniCTh TEXHOJIOTIYHOTO LUKy MOPIBHSHO KOPOTKA 1 KOJMBAETHCS BIJ
2,8 10 28 roawH, 10 1CTOTHO BIUIMBA€ HA 3HIKEHHS MOTPEOM B OOOPOTHUX
komTax. CyTHICTb BUPOOHMIITBA B CEpPIAHOCTI, IO JO3BOJIAE 3aJ0BOJIBHSTH
NOTpeOU CHOKMUBAUIB Y BETMKUX 00csrax 3a Kopotki Tepminu[20, c.44].

dopMyBaHHS IUJIaHIB BUPOOHUIITBA BUKOHYETHCS BHUXOISYM 3 MOPTdheEs
3aMOBJICHb CIIOKUBAYiB 13 3a0€3MEUCHHSM IX MEPEAIUIaTOI0 YU B3aEMO3ATIKOM
MOCTa4yaHb CUPOBUHM 32 BIIBAHTAXKEHY MPOAYKIIIIO.

[TyGniyHe akIioHEpHE TOBAPUCTBO ,,3aMOPI3bKUI CTaJICHPOKATHUM 3aBOJ’
YCHIIIHO 3/IACHIOE CBOIO BUPOOHUYO-TOCMOJAPCHKY MISUIBHICT 1 peaizye
MPOJYKITIIO BJACHOTO BUTOTOBJICHHS HE TUTbKM Ha BHYTPIIIHBOMY PHUHKY Y KpaiHH,
ajyie 1 BeJle aKTUBHY 30BHINIHHOCKOHOMIYHY MOJITUKY. ICHyIOuuit pHHOK 30yTy
MPOIYKLIi 3aBOY MOLIUMPIOETHCS B OCHOBHOMY Ha TepuTopli Ykpainu (61,8%) 1
binopycii  (36,95%) a TaKoX TMTPOAYKIIS 3 TOPTrOBEIBHOIO MAapKOIO
CTaJIETIPOKATHOTO 3aBOJy IMOCTABIIAEThCA B KpaiHu €Bponu, A3ii, Adpuku

BupoOHUYO-TEXHOIOTIYHUHN TPOIIEC 3aBOMY, 10 XaPAKTEPUIYETHCSI BUCOKHM
CTyNEHEM MexaHizalli, aBToMaru3auii 1 Oe3BIAXOJHOCTI, BapTO BIAHECTH [0
BEJIMKO CEpPIMHOTO TUIy BUPOOHMIITBA, TOMY IO piyHA BHUPOOHHYA MOTY>KHICTb
MIPUEMCTBA, PO3paxoBaHa BIAMOBIAHO O MPOMYCKHOI 3JaTHOCTI BEAYYUX TPYII
yCTaTKyBaHHS OCHOBHHX II€XiB, cKiazae [26, ¢.51]:

- 328,6 THC. T APOTY HU3bKO BYIJIELIEBOTO 1 CTAJIBHOTO;

- 70,7 THC. T IpOTY OLIMHKOBAHOTO;

- 48,8 THC. T IIBSIXIB CTAJIEBUX;
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- 20 THC. T IPOBOIIB ATIOMIHIEBUX;

- 10 THC. T eManbOBaHOIO MOCYY.

CrpykTypa KepyBaHHs yOJIYHUM aKIIOHEPHUM TOBAPUCTBOM ,,3aMOPi3bKUI
CTAJICTIPOKATHUN 3aBOJ” PO3POOJICHA 1 3aTBEp/KEHA BIAMOBIAHO 10 YCTaBy 1
ABIsIE  COOOI0  YIOPSAKOBAHY  CYKYNHICTH 1 CHIBIIJANOPSIKOBAHICTh
B32€EMO3AJIC)KHUX YIPABIIHCHKUX JaHOK 1 CTYNEHIB KepyBaHHS, 110 3a0€3MeuyIoTh
ckianHe (YHKIIOHYBaHHS MIJIPUEMCTBA SIK €IUHOI BHPOOHUYO-TOCTIOAAPCHKOT
cuctemu [25, c.38].

OpraHizaniiiHa CTpyKTypa KepyBaHHs 3aopi3bKOT0 CTAIEPOKATHOTO 3aBOTY
HaIJISIHO TPEJCTaBJI€HA Yy BUIVIAAI CXeMHM Ha pUCyHKYy 1.1 1 mo ocHOBHUM
XapaKTepUCTUKaAM MOXe OyTH BiJHECEHA 10 JiHIMHO-mTabHOro TUMy. JliHiitHO-
mTabHa CTPYKTypa KepyBaHHA Iepeadadae MOe€JHAHHS MPUHUUIIB JIHIKHOTO Ta
(YHKI[IOHAJLHOTO KEPYBAHHSI HH)KUE€ PO3TALLIOBAaHUMH PIBHIMH, 3a0€3MEUyI0UH
KOMIIETEHTHICTh KEpYyBaHHS B YMOBax TJIMOOKOi criemiamizaii Ta audepeHiiarii
bynkuiii [12, ¢.63].

3anopi3pbkuil CTaJeNPOKATHUN 3aBOJl CKJIAJAEThCsl 3 6 OCHOBHUX IIE€XIB,
TpyOHOTO BUPOOHHMUTBA 1 5 JOJATKOBUX LEexiB. BupoOHMYl 11eXH pO3MILIEHI B

Kopmycax. 3arajibHi JaHi npeacraBieHi y Tadmui 2.1.

Tabnuus 2.1 — Po3MilieHHS BUpOOHUYMX LEXIB MO KOpITycax

Kopnyc | ITnoma Iex [Tpoayxkiris, 1o
Ne KB. M BHUT'OTOBJISIETHCS
1 2 3 4
1. 23228 Ilex emanbOBaHOTO MOCYY ITocyn craneBuii
(LIETT) €MaJIbOBAHUI
2. 25946 Cranenpotosuii uex (CIILY) Jpit craneBuii
3. 5173 | [JinsiHka npuiiMaHHs BaHTaXIB, Hpit, ciTKa cTajibHa
CIILI 1 ciTKOBHUI 1IEX.
4, 11470 OPULI, ciTkoBUi 1eX, TUISHKA HpiT, ciTka cTanbHa,
[1CII-3, CIILI. nociayru OPULI.
5. 14569 I'Bo3gunpHumit niex, OPULI, HpiT, IBSIXU, TOBapU
nurstaka Ne3 CITL THIT. HApPOJIHOTO CIIOKHUBAHHSI,

nociayru OPULI,.
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[TpomoBxenus Tadbmwmmi 2. 1

1 2 3 4
6. 12932 [lex MeTaIOMOKPHUTTIB JIpiT OLIMHKOBAHMIA,
IIPOBO/IA CTANIBHI,
AJTIOMIHIEB1

7. 1380 I'Bo3amipHUM Tapa nJ1s IBSIX1B

8. 5200 I{ex 6iMeTamivHUX TIPOBOJIIB

Q. 1677 byniBenbHa aiisHKA [Tociyru peMOHTHO-
OyIiBEbHO1 JUISTHKU

10. 57910 Eneproiex [Tocnyru enepronexa

11. 851 TpancriopTHU# 1IEX ABTO mociyru

12. 113 TpancnopTHull nex [Tocmyru 3a113HUYHOT

TUTSTHKHA
13. 2367 TpyOHE BUpOOHULITBO TpyOu 3BapeH1

[I’ITh  OCHOBHUX 1LIEXIB 3HAXOISATHCA B €IMHOMY TE€XHOJIOTTYUHOMY LHUKII -
BUTOTOBJICHHSI METAJIOBUPOOIB 31 CTaJIbHOI KaTaHKW; TPyOHE BUPOOHHUIITBO 1 LIEX
eMaJIbOBAaHOTO TIOCYAY 3B'sI3aHl 3 3aBOJIOM €JUMHOI0 CHCTEMOIO KEpPIBHHIITBA M
iHppacTpykTypu. Komruiekc momaTkoBuX IeXiB OOCIYroBy€ OCHOBHI ILIEXU TI10
PEMOHTY  yCTaTKyBaHHS, OOCIYrOBYBaHHS  TpPaHCIOPTOM, BUTOTOBJICHHS
IHCTPYMEHTA 1 3aITYaCTUH, HAJIA€ TIOCTYTH HaceJIeHH o [26, ¢.36].

TexHomnoris BUPOOHUIITBA Y KOXXKHOMY IIeXy Mae CBoOw crenudiky. Y
CTaJICAPOTOBOMY 1I€Xy BHUTOTOBISIETHCS APIT HU3BKO BYIJVICICBUH 1 CTaJbHUMN
[UIIXOM XOJIOJHOI OOpOOKM MeTally THCKOM, TOOTO cXimyacTa TMEpeTshKKa Ha
BOJIOYWJIBHUX CTaHax 3 HACTYIIHUM 3HWXEHHSM Jiamerpa. BupoOHuui
MOTYKHOCTI CKJIafarTh 328,6 TUC. T.

VY 1exy MeTajJomnoKpUTTIB BUTOTOBIISIETCS:

- IpIT OIMHKOBAHUM IIJITXOM Tapsiuoro [UHKYBAHHS 3 BUIAIOM a0o 0e3

HBOTO (BUpOOHWYI oTyxHOCTI 70,7 THC. T);

- IPOBOJIM CTaJIbHI BUTOTOBIICH] IIJITXOM CIUIETEHHS CTAJIBHOTO,

OLIMHKOBAHOTO JIPOTY HAa KAHATHUX MallMHaX (BUPOOHMUYI MOTY>KHOCTI 6 THUC.

T);

- MPOBOJIY AJFOMIHIE€B] BUTOTOBJICH] ITUISIXOM CIUIETEHHS aJTIOMIHIEBOTO
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CrocrepiraibHa pajga

ITPABJIIHHA
[pexncenatens npaBiiHHSA — TeHEPAILHUN JTUPEKTOP

Pesiziitna komicis

IOpunuunuii Bimain

Bimain crierciryx6 ta
ro

[epuuii 3acTynHUK TexuiuaMI
TeHEPaIbHOTO JUPEKTOpa- JUPEKTOP
KOMEPIIHHAN TUPEKTOP

Bigomua BoeHizoBaHa
OXOpOHa

Baza BignounHKy
,,ClaBytnu”

OIICM Hexwu: CIIL,
LIMII, IIETT
VTP
Binmin 30yTy
OTK

JloroBipHuii Biagin

Baza Bigno4nHKy ,,A30B”

OT'E
Bimnin peanizamii

KKX

OI'M:PUI]

AXO

Pucynok 1.1 — Opranizariiina crpykrypa kepysanus [1AT ,,3CII13”

Hupextop 3 3aM. reHepaIbHOI0
€KOHOMIKH Ta JUPEKTOpa 3 OXOPOHU
(inTaHCiB pari
VEII: ootus, Cuiyx6a 0XopoHH
npani
OACY X
Bropo TexHIYHOrO
Harsay
OK: 6ropo
BHPOOH.
OCBITH
I'pymna ririenn npari
LOIT
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JPOTY, BUTOTOBJICHOTO Y TOMY 3K II€Xy Ha BOJIOYMJILHUX CTaHax, i3

no0aBiIeHHSIM abo 6e3 HbOro, CTANIBHOTO CepJeYHHUKa (BUPOOHUYI

noTyxHocTi 20 TUC. T, 10 cKiIaaae 26 % MoTyXHOCTI 11exy 1 5,4 %

MOTY>KHOCTI 3aBOJIY).

VY CITKOBOMY 1I€Xy BUTOTOBJISIETHCSI CITKA CTalbHA 3 JIPOTY, 1110 BUPOOIISAIOTH Y
CTaJIEIPOTOBOMY 1I€XY, TAKOXX BHUTOTOBJIIOTHCS LBSXHM IUISIXOM BHCA>KEHHS Ha
TBO3IMJIBHUX aBTOMAaTax (BUPOOHWYI MOTYXHOCTI 48,8 THC. T).

VY 1exy emManabOBaHOTO MOCYJy BUTOTOBIISIETHCA MOCYH 3 JIUTOI (PYJIOHHOI)
CTaJdl BIAMOBIJHOT TOBIIMHM 1 SKOCTI UUISIXOM TJHOOKOI BUTSDKKUA B
MITAMIyBAJIbHOMY BIJJIJIEHHI 3 HACTYIIHHUM TpPABJICHHSIM, IPYHTOBKOIO I
€MaJIbOBAaHUM TOKPUTTAM 3 BHUKOPUCTAHHSAM I€Yed BUNATY 1 Me4Yel CYIIIHHA
(BupoOHMUi notyxHOCTI 10 THC. T TIOCYAY).

OCHOBHI  TOKa3HUKU  BUPOOHWUYO-rocmojapchkoi  mismpHOCTI  [TAT
"3anopi3pKuii cTamenpoKaTHUI 3aBOJ1" 3a OCTAaHHI JIBa POKM HaBEJNICHI y TaOJIuIIl
2.2  Ta cBimUaTh MpO Heayke e(EeKTUBHE Ta HE3HAYHE BUKOPUCTAHHS
MaTepialbHUX, TPYAOBHUX Ta TPOIIOBUX pECypciB, MO0 3HAXOMITHCS Y

po3MopsKEHH1 mianpueMctna [16, c.11].

Tabnuus 2.2 — OCHOBHI TOKa3HUKK BUPOOHUYO-TOCTIONAPCHKOI MismbHOCTI [TAT

,»3CII3”

. Y %
Bigxunen
On. 2019 p. | 2020 p. HS Bil a0
IToxa3Huku ) ) . piBHs
BUM. 3BIT 3BIT P1BHA 2019
2019 p.
p.
1 2 3 4 5 6
MertanoBupoOH, ychoro T 56677 62531 5854 110,3
y T.4. 3 IaBAIbHULIBKOT CHPOBUHU - 44351 56646 12295 127,7
[TuToma Bara nmpoaykuii 3
JIaBATbHHUIIBKOT CHPOBHHH B % 783 92.3 14.0 117.9
3arajibHOMY 00cs31
Hposozy T 537 | 851,7 | 3637 | 1677
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[TpomoBxenHs Tadbmmii 2.2

1 2 3 4 5 6
Tpybu T 420,3 1411 -279,2 33,6
THII y airounx ONTOBUX IiHAX THC.
(6e3 TIIB) i 25214 27454 2240 108,9
ToBapHa npOIYyKIlis B TIFOYMX IIIHAX :glc{: 73858 84873 11015 114.9
Peanizauis npoxyxuii, ycroro ITEI‘; 75110 | 86256 | 11146 | 1148
Peanizartis mpoaykiiii Ha eKCOpT T 25410 23650 1760 93,07
Co0biBapTicTh TOBapHOI MPOIYKIIIT :;I; 58443 65275 6832 1117
Brrparit Ha 1 rpH. ToBapHOT IpH. 79,13 | 76,91 2,22 97,2
MPOTYKIIii
PenTabenbHiCTh TOBAPHOL MIPOTYKIIIT % 26,4 30,0 3,6 -
[Tpubyrox Ifgfl 932.8 | 970.1 37.3 104,0

VY 3BITHOMY ME€piojl CTaJENPOKATHUM 3aBOJIOM OyJIO BUPOOJIEHO TOBApHOI
NPOIYKIIL Y JIF0OUMX LIHAX MIJIPUEMCTBA Ha 3arajbHy cyMy 84873 THc. rpH., IO
cknagae 114,9%mo piBas 2019 poky. BupoOuuiirBo metusiB y nopiBasHHI 3 2019
POKOM TaKOX Ma€ BUIIMI MOKa3HUK — 62531 1, mo Ha 5854 T Olable MUHYJIOTO
poky abo Ha 110,3%. 3 mo3uIli KOHKYpEHTHUX TepeBar Ha  MiJIPHEMCTBI
3I1HCHIOIOTHCS IMO3UTHBHI 3MiHH, BIJIOYBa€TbCS IIABHINCHHS PIBHA
KOHKYPEHTOCIPOMOKHOCTI 32 paxyHOK Ouibll €(EeKTUBHOIO  BHPOOHHYOTO
MOTEHITIaTY .

VY 2020 poui My 6auMMO TEHACHIIIO 3HMKEHHS BUTpAT Ha 1 TpH. TOBapHOIi
npoaykuii Ha 2,8%, 110 Moka3ye Ha 3HMKEHHS] BUTPAT Ha BUPOOHUIITBO MPOAYKIII.

06’em peanizamii ckinamae y 2020 porti 86256 tuc. rpH. 11e Ha 11015 Tuc. rpH.
oinbme HiX y 2019 pomi., a6o 114,8% no piBas 2019 poky. OG’em peanizanii
BIUTUHYB Ha OTPUMaHUN MPUOYTOK MIANPUEMCTBA, sikuii ckiaB 970,1 Ttuc. rpH.

Taxkum urHOM, MOXHA 3poouTH BUCHOBOK Yy 2020 pori B mopiBHsaHHI 3 2019

POKOM HIAMPUEMCTBO IMIJIBUILIMIIO CBOi KOHKYPEHTHI MO3UIIIl HA pUHKY 3a PaXyHOK
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301IbIIEHHSI BUPOOHUIITBA, 3MEHIICHHS BUPOOHUYMX BHUTpAT, Ta 3abe3meueHHs
BHCOKO PIBHSA peastizaiii MpoyKIiii.

[lepeBaru B KOHKYpEHIIii 3 IHIIMMU H1IITPUEMCTBAMU 3a0€311€Uy€EThCS:

- IIOMIPHICTIO 1 CTa0LIBHICTIO IIiH;

- BEJIMKOIO PO3MAITICTIO aCOPTUMEHTY 10 MapKax CTajil 1 TUIIOPO3Mipam,

- CTaOUIBHICTIO MOKA3HUKIB SIKOCTI;

- BHATTSAM SKUX-HEOYIh OOMEXEHb B yMOBaX IMOCTAYaHHS,

- BUKOHAHHSIM JIOTOBIPHUX 3000B'sA3aHb Y BCTAHOBIICHUN TEPMIH;

- OJIM3BKICTh A0 PUHKY 30YTy.

3 IpOBENIEHO1 OpraHi3alliHO-€KOHOMIYHOI XapaKTEPUCTUKU IiANPUEMCTBA
MOkHa 3poOuTH BUCHOBOK [TAT ,3amopi3pkuii cTajenpoKaTHUN 3aBOJI” BEJIMKE
MIJNPUEMCTBO, IO  YCHIIIHO  3M1MCHIOE CBOIO  BUPOOHUYO-TOCHOAAPCHKY
JUSTBHICTD . Peamnizye cBOIO MPOJYKIIIO K Ha PUHKY YKpaiHd, Tak 1 HA pUHKAX
binopyci Ta iHmi kpainu. [lo HaBeIEeHWM OCHOBHHUM TEXHIKO-€KOHOMIYHUM
nokazHukaM 3a 2019-2020 pokn MOXKHa BIIMITHTH, IO MiAIPUEMCTBO HAPOIIYE
oOcAru SIK BUPOOHUIITBA TaK 1 peaiizaiii IpoayKIli. A 3HAYUTh MiJMPUEMCTBO
Mae CBO1 KOHKYPEHTHI nepeBaru IS 3a0e3MeYeHHS CBOE€T
KOHKYPEHTOCTIPOMOKHOCTI Ha PHUHKY. Y HACTyMHUX pO3JAUIaX MH 3pOOHMMO

JOKJIaHUM aHani3 koHKypeHTHux nepesar [TAT ,,3CII3”

2.2 JlochmimkeHHss  KOHKypeHTHoro cepenoBuma I[IAT ,3amopizbkuit

CTaJICIPOKAaTHUM  3aBOX”

B teopernuHiii yacTuHi 1€ poOOTH MU PO3MVISHYIM BaKJIUBICTh aHANI3Y
30BHIIIHBOTO CEPEJOBUINA MIANPUEMCTBA. OCKUIBKH KOHKYPEHTOCIPOMOXKHICTh
3aJIKUTh B XapakTepy 1 CTYNEeHS BHUKOPUCTAHHS YMOB 30BHIIIHBOTO
CepeZIoBHILA MPOBEAEMO aHAJ3 PUHKOBOI aKTUBHOCTI, [0 BU3HAYAETHCS YACTKOIO
PUHKY, TeMIaMu 3pOCTaHHS MICTKOCTI pPHHKY, O0OCsSiroM peam3auii B

HaTypaJIbHOMY Ta TPOILIOBOMY BUMIPIOBaHHI.
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MeTu3ny mnpoaykiio Ha YKpaiHi BHpPOOJSIOTH 1 peali3yloTh HACTYIMHI
3aBoau 1 komepiinni opranizaiii: [IAT , Jlmempomerns”, ITAT ,3CII3”, TIAT
,Cunyp”, IIAT ,,Cranbkanatr”, IIAT ,JdpyxkoBcekuit M3, TOB ,,TEKO”, TOB
,,CTHIIMET .

Ha 4dactky m’sThOX OCHOBHHMX BHUPOOHHMKIB mnpuxomwiock y 2019 porri
outbimie 80% ycix mpojax, 1€ HarJAIHO TMPEJACTAaBICHO Ha PHUCYHKY 2.2.
Amnanoriuny cutyamito mu crnoctepiraemo 1 B 2020 pomi (Ha 9acTKy I’sIThOX
npoBigHux mignpuemcts: IIAT | Jinenpomerus”, ITAT ,,Cranpkanar”’, IIAT
HApyxkoBcekuit M3”, ITAT ,,Cunyp” Ta I1IAT ,,3CII3”, npuxoautscst 83%, Bia

3arajJibHOro BUPOOHMIITBA METHU3IB B YKpaiHi) [24, c.44].

[I&T ¢ CrHmeTs v [IaT
a5, O HE MO TR eI HimpomeTHE
31%
I[IAT
¢ I s EECE I
IlZs
11%,
AT \
KCTain;j:am AT <O . TIAT ¢2CTI3s

17% 13%

Pucynok 2.2 — IlpoBinHi mianmpueMcTBa puHKY MeTH3iB B Ykpaini y 2019 pomi

Hait6inpmmm  mignpuemMctBoM  y  rany3t € IIAT |, JlHenpomeTus”.
[TinnpuemcTBO 3aiiMae TpetuHy puHKy metu3iB y 2019 pomi. I B 2020 pomi 3
MIPEICTABIICHOI JllarpaMu Ha PUCYHKY 2.3, MH 0auuMO JIiJIEPOM 3aJUIIAETHCS
[TAT ,JInenpomeTns”, 4dacTka MmiANpueMcTBa ckiagae 29% 3arajJbHOr0 pUHKY.
Yactka IIAT ,,3CII3” Ha punky MetusiB Ykpainu y 2020pomi 3pocna Ha 1% y
3piBasiHHI 3 2019 pokom , i cknanae 14%. OTxe OCHOBHI TpaBIll PUHKY METHU3IB

Vkpainu y 2020 poui yTpuMyroTh CBOi MO3ULII, 3HAYUTH YCHIIIHO
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BUKOPHCTOBYIOTh CBOi HasiBHI KOHKYPEHTHI TME€peBar Ta HapOIIyIOThb TEMITU

PO3BUTKY.
[TAT ¢CrammeTs [AT
30, 4 J IO mE TS
20%,
ITAT
el pyE R ECE
W=y
12%
[TAT ¢3CTI3
14%
AT LT &Eﬁm‘r_grp»
# TAITE KAHT 16%
12%

Pucynok 2.3 — [lpoBigHi nignpueMcTBa puHKy MeTu3iB B Ykpaini y 2020 porri

3 HaBeeHUX y Tabiuil 2.3 gaHux, MOokHa 3pooutu BUCHOBOK [TAT ,,3CII3”
y 2020 pori 3611bIIHI0 BUPOOHHUIITBO CBOET MpoayKiii Ha 5,8 Tuc. T a6o 10,2 %y
3piBHsAHHI 3 2019 poxom. Ane 1e HE Jy>K€ BHCOKHMI TEMIT 3pOCTaHHS y
NOPIBHSAHHI 3 TEMIIAMU 3pOCTaHHS I1HIIMX MIJOPUEMCTB METH3HOI Taiysl.
HaiiBumuii temn 3poctranHs BupoOHunTBa Ha [IAT , JIpyxkoBcekuit M3”, Ha
NIJIPUEMCTBI BAAJIO 3yMUIM BUKOPUCTATH CBOI HAasIBHI peCcypcH il 301IbIICHHS
BUITYCKY TTPOJTYKIIii.

MoskHa BIIMITUTHA 3pOCTaHHS PUHKY METH3IB Ha 5,2 Thc. Ta, abo Ha 9,8 %.
[le cBIQUUTH PO 3pOCTaHHS MOMUTY HA METU3HY NpoAyKiito. Halbounbimmii Temn
3poctanHs y 2020 pori nmokazye [TAT ,,JInenmpomeTns”, MATPUEMCTBO 301TBIIHIIO

BUpOOHMLITBO Ha 17,5 Trc. Ty nopiBHAHHI 3 2019 pokom.
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Tabmuus 2.3 — Ananiz BupoorunTea metu3is 3a 2019-2020 poku

[TigmpuemMcTBO BupoOuunteo | BupoOHULITBO Bigxnnenus
2019p., Tuc. T | 2020p., THC. T
AocomoTHi, | BigHOCHI,
THC. T %
1 2 3 4 5
I[TIAT 122,6 140,1 +17,5 +14,3
»JJHeTIpOMETH3”
ITAT ,,3CII3” 56,7 62,5 +5,8 +10,2
ITIAT 45,1 55,2 + 10,1 +22,4
» A PYKKOBCHKHUI
M3”
ITAT ,,Cunyp” 69,1 75,5 +6,4 +9,2
ITAT ,,Crans 52,2 54,2 +2,0 +3,8
KaHat”’
ITAT ,,Ctuamer” 12,1 13,8 +1,7 +14,0
THm 62,5 61,1 -14 -2,3
M1IITPUEMCTBA
Bcroro 421,2 462.,4 +5,2 +9,8

[IpoanainizyeMo pMHOK METH3HOT NIPOAYKIIi YKpainu Ta €Bponu:

- 10 2020 poKy OYIKY€ETHCS 3pOCTaHHS EMHOCTI PUHKY HamniBpaOpuKaTiB Ha
2,7-2,9 % ta roroBux metusiB Ha 0,6-0,8 % y pik;

- 32019 poky, y €Bporni HaMITHIIOCS CKOPOUYCHHS BUPOOHHUIITBA METU3HOT
MPOJIYKIIIi Ta MEPEHOC MOTY>KHOCTEN B PET1I0HU 3 HU3BKOIO BApPTICTIO
OCHOBHUX 3ac001B BUpoOHMIITBA [21, ¢.56].

[ToTpeOu BUpOOHMKIB rOTOBUX METH31B Yy HamiBhadpukarax a0 2021 poky Ha

30 % OynyTh MOKpUBATUCA 3a paxyHOK BiacHoro Bupoonuurtsa. [TAT ,,3CII3”
OlsbllIe OPIEHTOBAaHE HA PUHOK HamiB(})aOpHUKaTIB.

B ocHoBHOMY VYKpaiHa CIOXHBa€ BIACHY METH3HY MPOAYKIIIIO, @ EKCIIOPTYE
HamiBpabpukaTu. MIicTKICTh puUHKY 385 THC. T TpOayKIii y piK, MPU IOMY B
VYkpaini y 2020 poui 6yno Bupobseno 603 tuc. T NpoayKilii, JOJs €KCIOPTY Y
BUpOOHUIITBI 63,8 % (pucyHok 2.4).
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Pucynok 2.4 — Punok metusiB B Ykpaini, 2019-2020 p., tuc. T

MeTu3Hiil ramy3i YKpaiHu XapakTepH1 HACTYIIHI BIACTHBOCTI:

- 3acTapiyii OCHOBH1 ()OH/IH;

- HU3bKE 3aBaHTAXXEHHS MOTY>KHOCTEH (110 OCHOBHHUM MIAMPUEMCTBAM
VYkpainu 3aBanTaxkeHHs notyxHoctell y 2019 pori ckiagana y cepeiHboMy
men 40 %);

- nemieBi (pakTopu BUPOOHMIITBA;

- 3arajbHa MOJITHYHA HECTAO1IbHICTD;

- MANPUEMCTBA YKpaiHU B OCHOBHOMY €KCIIOPTYIOTh HU3BKOMIPOOHI
MIPOTYKTH.

[To ob0’emam peamizaitii s yKpaiHCHKHX MIANPUEMCTB TEPITY TO3HIIIIO
3aiiMae pUHOK YKpaiHW, IPYry — PUHOK JANbHBOTO 3apyOLXIKs, TPETI0O — PUHOK
kpain CHI [31, ¢.25].

Jlunamika peanizariii roToBOi IpOAYyKIli mianpueMcTBamu Y kpaiau 3a 2019-

2020 poku npeactanieHi y Tadbsmii 2.4 [27, ¢.46].
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Tabmuus 2.4 — Peamizarmiss MeTH3HOI poayKIlii mo puHKam 30yTy 3a 2018-2019

pokw, %
HaiimenyBanHs 2019 pik 2020 pik
T ITPUEMCTBA
CHI' JanbHe Ykpaina CHI' Hanbne | Ykpaina
3apyOKKS 3apyOiKKS

I[TAT 10,1 39,8 50,1 6 22,3 71,6
,,JJHETIpOoMeTH3”
ITAT ,,3CII3” 1 1,7 97,3 1,3 - 98,7
ITIAT ,,Cunyp” 17,3 40,1 42,6 18,2 27,9 53,9
I[TAT 1,2 17,2 81,5 15,3 34,6 50,1
,,CTapkanar”
JloHa 3,1 0,8 96,1 - - 100
TEKO 23 6,3 70,7 21,5 25 53,5
YkparpomeTrnpom - - 100 - - 100

Ha ocHoBi manux Ttabnuil 2.4 MOoXKHa 3pOOUTH BUCHOBOK: JIOJISI €KCIIOPTY Y

3araJlbHOMY BHITYCKY TiampueMcTB ayxe Hu3bka y 2019 pomi. ¥ 2020 pomi mi

noka3Huky 1me noripmuiucs. Tiutbku [TAT ,,Cranbkanat”

30UIBIIAIIO TTOCTABKH

npoaykuii Ha excriopt Ha 14,1% B CHI', ta Ha 17,4% Ha pUHKM JadbHBOTO

3apyO1KKSL.

OHenpomeTus- Teko
40%

IHLWi

Cvnyp-CranbkaHat

52%

Pucynok 2.5 — Yacrtka eKCcriopry METH3HHUX ITIIIPUEMCTB Y 3arajbHOMY 00’ eMi
y pTYy p y Yy

exkcriopty rany3i 'y 2020 pori.

[Mponykmis mignpuemctBa [IAT ,,3amopi3pkuii cTajgenpokaTHUN 3aBox”

peanizyeTbCsi B OCHOBHOMY Ha TepUTOpli YKpaiHu (PUCYHOK 2.5), IPUUMHOIO MOXKE

OyTH HH3bKa KOHKYPEHTOCIPOMOXKHICTh Mpoaykuii Ha puHKax kpain CHI' Ta
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1A

Pucynok 2.6 - BigBanTakeHHs MeTanoBUpOOIB mignpueMcTBamu Ykpainu y 2019

porti
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Pucynok 2.7 - BigBaHTa)xeHHS METaJI0BUPOOIB MIIPUEMCTBAMU

VYkpaiau y 2020 pori

[To indopmanii o6’ennanns ,,Ykpmetus”, B nepion 3 2018 poky no 2020 pik

[TAT ,3CII3” 30u1bmIMB CBOIO YacTKy peami3allii MeTajoBHpPOOIB Ha PHUHKY

Vkpainu 3 41% y 2019 poui 1o 68% y 2020 pori. Bupic y He3HauHi# Mipi 06’ eM

peamnizanii Ha punkax CHI" ta €Bponu (pucynok 2.6, 2.7) [27, ¢.87].
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OTxe mapanenpHO 30UTBIIEHHIO BHPOOHUIITBA MPOIYKIT MiIMPHEMCTBA

METH3HOI Tamy3i

y 2020 y 3piBHsaHHI 3 2019 poxom 30inbLIMIM ¥ peani3alliio

MPOAYKINT CHoXWBayaM. AHai3 TOKa3aB IO MIANPUEMCTBA METHU3HOI Taly3i

MalTh MOKJIMBOCTI IS IMJBUIICHHS CBOTO TOTCHINANy Ta MABUIICHHS

e(heKTUBHOCTI BUPOOHMIITBA.

[IpomykToBa CTpPYKTypa pUHKY METHU31B MIPEACTAaBICHA HA PUCYHKY 2.6

Punok IIpoxykr Bupo6HunTeo CnoxuBaHHS
[IpoBosoka OK 317 83
Prasiox oy- Cranp kanmiOpoBaHa 58 49
(babpuKaTis POBOJIOKA CTaJIbHA 55 34 :|
Bcroro 430 166
LiBsixu 147 ]
Kanatu 137 1729
MammHoO0y . Kpemnex [ 127 12
Enexrponu —1 16 12
Punok
TOTOBUX Pibpa 111 0
METH3IB XK/n xpenex 110 19
Citxa H 10 19
JpiT nopomKoBUi 19 ] 4
Merano kopa 16 110
[ammi 1 0
Bcboro | 173 1

Pucynok 2.8 — [IpoaykToBa CTpyKTypa yKpaiHCHKOTO pUHKY METHU31B

y 2020 po, THC. T

[IpoykToBa CTpyKTypa pUHKY METU31B YKpaiHu

3QJIMIIAETHCI HE3MIHHOIO

IPOTArOM OCTaHHIX POKiB. Ha ocHOBI pucyHKy 2.8 mMu 0auyuMo, 110 Ha PUHKY

HamiBpabpukaTiB BupoOHunTBo y 2020 ckmamae 430 Tuc. T, CIIOXMBaHHS Ha
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puHKYy VYkpainm - 166 Tuc. T, TOOTO OUIbIIAa 4YacTWHA HamiBpaOpUKaTiB
peani3yeThcsi Ha eKcropT. Ha puHKY rOTOBUX METH31B: BUPOOHHIITBO ckianae 173
THC. T, criokuBaHHA — 111 Tuc. T., mo ckiagae 64% Bchboro odcATy peanizaiiii,
0TXe BChOTO 36% roTOBHX METHU3IB peasizyeTbcs Ha ekcropt. Haitbinbma gactka
y CTpyKTypi HamiBdaOpukatTiB Hanexutb napory OK 1 cknamae 73,7% Big
3arajibHOro ob6csary HamiBgaOpukartis, 1 OlIbIIa JacTKa BHPOOHUIITBA
peani3yerbes Ha excropt (73 %).

JluHamika BHUPOOHHUIITBA METHU3HOI MPOAYKINT MiaIpUEMCTBAMU Y KpaiHU
NOKa3ye 30LIbIIEHHS YacTKM BUPOOHHUIITBA JPOTY Yy 3arajbHOMYy 00’eMi SIK
HalOUTbII peHTabebHOl Ha choroaHimHIN neHb (lonatok Bb). ITAT ,,3anopi3bkuit
CTAJICTIPOKATHUN 3aBOJ~ BXOJWTH JI0 TPIWKK JIiJIEpIB IO BUPOOHUIITBY Ta
peaizaillii MpoBOJIOKU Ha TepuTopii Ykpainu [14, ¢.67].

OaHuM 3 HaWOLIBII CYTTEBUX HAIMPSIMKIB MAapKETUHIOBOTO aHaIi3y € I1HOBa
MOJIITUKA MIAIPUEMCTBA HA TOBApHUX pUHKaX. [[iHu 3a0e3neuyioTh MiANpUEMCTBY
3aIUTaHOBaHUN MPUOYTOK, KOHKYPEHTOCIPOMOXKHICTh NPOAYKUii, monut. Yepes
I[IHA peai3yloThCsl KIHIIEBI ~ KOMEpIIWHI IIUJ1l, BU3HAYAETHCA €(PEKTUBHICTH
JISITBHOCTI YCIX JJAHOK BUPOOHUUYO-30yTOBO1 CTPYKTYPH MIAIPUEMCTBA.

[{iHOBa MOJITHKA TOJATAE Yy TOMY, IO MIAMPUEMCTBO BCTAHOBIIIOE I[IHU Ha
TaKOMy pIBHI 1 TaK 3MIHIOE iX Yy 3aJE€XKHOCTI BiJl CHUTyallli Ha PHUHKY, 1100
3a0€3MeYNTH JOCATHEHHS! KOPOTKOCTPOKOBHX Ta JOBTOCTPOKOBHUX ITiICH.

OcHoBHl koHkypeHTH [IAT ,3anopi3pkuili crajmenpokaTHU 3aBoa” TIO
BUpoOHULTBY MpoBoioku [TAT ,,Cunyp” (M. Xapuussk), I[IAT ,,JInenpomeTus” (M.
JIHITTPOTIETPOBCHK).

[IpoBenemo anHaii3 1iH KOHKYPEHTIB. /{7 MbOTO BUKOPUCTAEMO 3aBOJCHKI
npanc-IUCTH Ha JPOTOBY MPOAYKIIIIO, JaHI HaBe[eHl y Tabmuil 2.5 B mpoiieci
aHai3y BU3HAYAEMO BIIXWJICHHS I[IHM KOHKYpPEHTIB Bia mpaiic-mucty [IAT

,»3CII3”.
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2020 pormi
HaitmenyBan ITAT ITAT ,,Jinenpomerus” ITAT
Hs ,,3CII3” ,Criyp”
MPOAYKIIIT [Ipaiic-nmuct, | CoGi Bap- | Ilina 6e3 | Bimxune | Ilina 6e3 | Bigxue
rpu.3alt | ticte 6e3 | HAC, rpu. | wuaBin | HJC, rpa. | HHA Big
HIC,rpH. 3alT nparic- 3alT nparic-
3alT JUCTY JUCTY
3CII3, 3CII3,
% %
1 2 3 4 5 6 7
A25 10808,00 9825,46 9750,00 -9,79 11090,83 +2,62
A35 10565,00 9604,16 9500,00 -10,08 11090,83 +4,98
AS0 10399,00 9453,65 9500,00 -8,65 11090,83 +6,65
A70 10343,00 9402,85 9500,00 -8,15 11090,83 +7,23
A95 10298,00 9361,88 9500,00 -7,75 11090,83 +7,70
A120 11013,00 9576,25 10333,00 -6,17 11790,83 +7,06
A150 11023,00 9585,51 10333,00 -6,26 - -
A185 10912,00 9488,90 10333,00 -5,31 11790,83 +8,05
ACI16 8752,00 7956,78 7293,00 -16,67 11528,33 +31,72
AC25 8288,00 7534,27 8000,00 -3,47 - -
AC35 8092,00 7356,,01 7750,00 -4,23 - -
ACS50 7996,00 7269,42 7750,00 -3,08 - -
AC70/11 7965,00 7240,50 7750,00 -2,7 9340,83 +17,27
AC70/72 5803,00 5045,78 7750,00 +33,55 9340,83 +60,97
AC95/16 7893,00 7175,22 7750,00 -1,81 9340,83 +18,34
AC120/19 9022,00 7845,54 8583,00 -4,86 10215,83 +13,23
AC120/27 8317,00 723247 8583,00 +3,2 10215,83 +22,83
AC150/29 9431,00 8200,79 8583,00 -8,99 10215,83 +8,32
AC150/24 8949,00 7781,89 8583,00 -4,09 10215,83 +14,16
AC150/34 8279,00 7198,71 8583,00 +3,68 10215,83 +23,39
AC185/24 9170,00 7974,29 8583,00 -6,4 10215,83 +11,40
AC185/29 8835,00 7682,38 8583,00 -2,85 10215,83 +15,63
AC185/43 8121,00 7062,02 8583,00 +5,69 10215,83 +25,80
AC240/32 8996,00 7823,01 8916,70 -0,88 10215,83 +13,56
AC240/39 8655,00 7525,92 8916,70 +3,02 10215,83 +18,03
Cepenne BigxuneHHs Bif npaiic-nucty [1AT ,,3CI13” -2,92 +13,56
[{inm ©Ha ApOTOBY MPOAYKIII0 1O Yycii HomeHknatypt Ha [IIAT

»JHETpoMeTn3” B cepeaHboMy Huxk4e Ha 2,92% mo BigHomeHHio 10 1iHu [IAT

,,3CII3”, a minu [1AT ,,Cunyp” Buiie B cepennboMmy Ha 13,56% 1o BITHOIIECHHIO

1o 1y [TAT ,,3CII3”. MosxHa 3poOuT BUCHOBOK, 1110 [IAT ,,JInennpomeTns” mae

pe3epBU MO 3HIKEHHIO COOIBAPTOCTI MPOAYKIIii, a OTXKE MA€ MOXKIIUBICTh 3HU3UTH

CBOi I[IHM Ha aHAJIOTIYHY MPOAYKIIIO 1 3a paxyHOK MaciiTtaby OTpUMYBaTH
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nonatkoBi npuOytku. [TAT ,3CII3” 3HaxoauThCS Ha KPUTHYHOMY pPiBHI, TOOTO
SKIIO HE MPOBOAMTH  HISKUX 3MIH Yy BUPOOHHIITBI MiJMPHEMCTBO PHU3HKYE
3MEHIIIEHHSM NPUOYTKIB, BTPATOIO CBOIX CIIOKMBAYIB.

PenTabenpHiCT,  oOmepaliiiHUX BHUTpaT XapakTepusye NpUOYTKOBICTbH
MOTOYHMX BUTPAT, BUTITHICTH JUIS IMIANPUEMCTBA BUPOOHUIITBA TIEBHUX BHJIIB
MPOAYKIlli, BAKOHAHHS MEBHUX POOIT, HAJAHHS IJIATHUX IMOCIYT 1 BUTPAT Ha 1HIII
BUIM OMepaliiiHoi [isbHOCTI. Pecypcu, SIKUMU BOJNOAIE MIANPHEMCTBO,
BIJIMBAIOTh HA PIBEHb I[LOT0 MOKA3HWKA HE3HAYHOIO MIPOIO — JIMIIE Y Till YacTHHI
co0IBapTOCTi, SKa JIOPIBHIOE aMOpTHU3allli OCHOBHHUX 3acO0IB 1 3HOCY
HEMareplalbHUX AaKTHBIB, a TaKOXX BUTpaTaMUd Ha TOTOYHHM, CcepenHid 1
KaliTaJbHUM PEMOHTH OCHOBHMX 3aco0iB. OCHOBHMMHU (haKTOpaMu 3pOCTaHHS
pEeHTA0EIbHOCTI ONEpaliiHOi JISJIbHOCTI € 3HM)KEHHS BHUTpPAaT Ha BUPOOHULITBO
TOBapiB, poOIT, MOCIYT, a TAaKOX MIJBUINEHHSA X MpoJaXHuX IiH. Jms winmei
(1HaHCOBO-EKOHOMIYHOIO aHali3y IsUIBHOCTI MiJNPUEMCTB BHUKOPUCTOBYIOTHCS
MOKa3HUKMA PEHTA0ETBbHOCTI OCHOBHOI TOBAapHOI NPOAYKIIi 1 OKPEMHUX BH/IIB
TOBapiB, poOIT, mocayr [22, c.104].

Ha ocHoBl manux Tabmuii 2.5 BU3HAYMMO PEHTAOETBHICTH MIJMNPUEMCTB
[TAT , Jduenpometus” ta I[IAT ,Cunyp” B yMoBax, gkmo 0 coOiBapTICTh
npoaykiii nux mianpueMmcts Oyna Ha piBHi [IAT ,,3CII3” (Tabnuis 2.6).

OTxe 3poOMB aHaji3 YMOBHOTO 3pIBHSIHHS PEHTA0ENbHOCTI BUPOOHHUIITBA
JPOTOBOI MPOAYKIli 3 po3paxyHKy coOiBapTocti mpoxaykiuii ITAT ,3CII3” mu
OTpUMAaJIM HACTYIHI pe3yJbTaTH: 3 pO3paxyHKy coOiBaptocTi mpoaykiii ITAT
3CII3” penrabenbHicTs Ha mianpuemctsl [TAT ,,Cunyp” nopishioe - 31,43 %,
Ha [IAT , Jlnenpomerns” 3 ypaxyBa"HsMm coOiBapTocti mpoaykiii [TAT ,3CII3”
peHTa0eNbHICTh CKJIaJaja o - 9,59%. MoxHa 3poOUTH BUCHOBOK
pentabenbHicTh npoaykiii [TAT ,,3CII3” menme Hixk Ha [TAT ,,Cunyp” Ta Buia

3a coOiBapTicTh npoaykiii [TAT ,,JlnenpomeTus”.
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Tabmuig 2.6 — IlopiBHANBHMM aHaAMI3 peHTA0EIBLHOCTI MIANPUEMCTB KOHKYpeHTiB 'y 2020 porri

Haiimeny [paiic-nmuct, rpH. | Ilpaiic-muct, | Ilpaiic-nmuct, | CobiBapricTh 0e3 PenTabenpHicTh y ipalicoBuX miHax B ymoBax [TAT
BaHHSA 3alT rpa.3alT rpH..3a 1 T HIAC, rpu.3al T »3CII3”
MPOIYKIIITT ITAT ,,Ininpo [TAT ITAT ,,3CII3” ITAT ,,3CII3 ITAT ,,;3CII3” I[TAT [TAT ,,Cunyp”
MeTu3” ,Cuiyp” »JJHETIpOMEeTH3”
1 2 3 4 5 =4-5/5*100 =2-5/5*100 =3-5/5*100

A25 9750,00 11090,83 10808,0 9825,46 +10,00 -0,77 +12,88
A35 9500,00 11090,83 10565,0 9604,16 +10,00 -1,08 +15,48
AS50 9500,00 11090,83 10399,0 9453,65 +10,00 +0,49 +17,32
A70 9500,00 11090,83 10343,0 9402,85 +10,00 +1,03 +17,95
A95 9500,00 11090,83 10298,0 9361,88 +10,00 +1,48 +18,47
A185 10333,0 11790,83 10912,0 9488,90 +15,00 +8,90 +24,26
AC16 7293,00 11528,33 8752,00 7956,78 +9,99 -8,34 +44,89
AC25 8000,00 - 8288,00 7534,27 +10,00 +6,18 -

AC35 7750,00 - 8092,00 7356,,01 +10,01 +5,36 -

AC50 7750,00 - 7996,00 7269,42 +10,00 +6,61 -

AC70/11 7750,00 9340,83 7965,00 7240,50 +10,01 +7,04 +29,01
AC70/72 7750,00 9340,83 5803,00 5045,78 +15,01 +53,59 +85,12
AC95/16 7750,00 9340,83 7893,00 7175,22 +10,00 +8,01 +30,18
AC120/19 8583,00 10215,83 9022,00 7845,54 +15,00 +9,40 +30,21
AC120/27 8583,00 10215,83 8317,00 7232,47 +15,00 +18,68 +41,25
AC150/29 8583,00 10215,83 9431,00 8200,79 +15,00 +4,66 +24,57
AC150/24 8583,00 10215,83 8949,00 7781,89 +15,00 +10,30 +31,28
AC150/34 8583,00 10215,83 8279,00 7198,71 +15,01 +19,23 +41,91
AC185/24 8583,00 10215,83 9170,00 7974,29 +14,99 +7,64 +28,11
AC185/29 8583,00 10215,83 8835,00 7682,38 +15,00 +11,73 +32,98
AC185/43 8583,00 10215,83 8121,00 7062,02 +15,00 +21,54 +44,66
AC240/32 8916,70 10215,83 8996,00 7823,01 +14,99 +13,98 +30,59
AC240/39 8916,70 10215,83 8655,00 7525,92 +15,00 +18,48 +35,74
Cepennst peHTa0CIBHICTH, % +12,80 +9,59 +31,43
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2.3 Amnani3 ¢piHaHCOBO-€KOHOMIYHOTO CTaHy 3 MO3UIlI{ KOHKYPEHTHUX
nepeBar

2.3.1 Amnaniz BukopuctanHs ¢hiHaHCOBUX pecypciB mianpuemctBa [TAT

,»3CII3”

[IpoBenennss (QiHaHCOBOrO aHajizy Ha MIANPUEMCTBAX pIi3HUX GopM
BJIACHOCT1 3YMOBJICHO HEOOX1JHICTIO KepIBHUIITBA MIANPUEMCTBA 3HATH PO
IUIATOCIIPOMOKHICTh, (DIHAHCOBY HE3QJICKHICTh, PEHTAOEIbHICTh, PHUHKOBY
CTIMKICTh Ta 1HILI MOKAa3HHUKHU, 100 MPABUIBHO NPUHUHATH OyAb-sKe PIIICHHS
Ta BYACHO IMOMNEPEIUTH HETaTUBHI 3MIHH Y (PIHAHCOBOMY CTaH1 MiAIpPUEMCTBA [22,
c.103].

@dopMyBaHHS PUHKOBUX BIJHOCHMH BHMAara€ BiJI KOXHOIO Yy4YaCHHUKaA
H1ITPUEMHHIIBKOT JISUTHHOCTI BMIHHS BIpHO aHATI3yBaTH €KOHOMIYHY 1H(OpMaIIio
1 IpUiiMaTH BUBAXEH1 PIIICHHS ILI0J0 IHBECTYBAHHS CBOIX PECYPCIB B CyO’€KTH
rOCIOJIapIOBAaHHS 3 METOIO OJIEpKaHHS T0XOAY.

@diHaHCOBUM  aHAM3 €  OJHUM 13 1HCTPYMEHTIB  3’SCyBaHHS
KOHKYPEHTOCTIPOMOXKHOCTI  migmpuemctBa. OriHKa (iHaHCOBOi CTaO1IBHOCTI
MIPUEMCTBA BiAOMBAE HOTO 37aTHICTh €PEKTUBHO pearyBaTu Ha J1ecTabiIi3youl
Nii KOHKYpPEHTIB, J1a€ MOKJIMBICTb BUKOHYBaTH CBOi OOpromi 3000B’si3aHHS Ta
HapoIyBaTu ab0 MIATPUMYBATH TOXOIHICTh O13Hecy [21, ¢.82].

@diHaHCOBUI CTaH MIANPUEMCTBA BU3HAYAETHCS CYKYMHICTIO TTOKAa3HUKIB, IO
B1JI00pa)karoTh HAsIBHICTb, PO3MIIIEHHS 1 BUKOPUCTAHHS PECYpCIB MIMPUEMCTBA,
HOro peasibHi 1 MOTEHIIHHI (iHAHCOBI MOXJIMBOCTI. BiH Ge3mocepeHbO BIUIMBAE
Ha €(QEeKTHUBHICTh MIANPUEMHHUIBKOI AISUIBHOCTI TOCHOAAPIOIOYHUX CYO’€KTIB. Y
CBOIO 4epry (piHaHCOBHUU CTaH CyO’€KTIB TOCIIOJAPIOBAHHS TMPSMO 3aJCKHUTh BIJ
pe3yNbTaTIB iX MIAMPUEMHUIIBKOT IiSTIBHOCTI. SIKIIO Tocmomapchka isSIbHICTH
3abe3rneuye NpUOYTOK, TO YTBOPIOKOTHCS JOJAATKOBI JKepeiaa KOIITIB, SKi B
KIHIIEBOMY  PE3yJIbTaTi CHOPUSIOTH 3MIIHEHHIO (DIHAHCOBOTO  CTAHOBHIIA
NIJIPUEMCTBA., Ta MIJABUIICHHIO KOHKYPEHTOCIPOMOXHOCTI MiANpUEMCTBA. B

CHUCTEeM1 €KOHOMIYHOI 1H(opMallii ocobMBe Miclle 3aliMae BUBUCHHS MOKA3HHKIB
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(biHAaHCOBOI 3BITHOCTI MIANPUEMCTBA. AHami3 (iHAHCOBOI 3BITHOCTI € Ba)KIMBHUM
€JIEMEHTOM  C€KOHOMIYHOi  TMOJITHKH  MIANPUEMCTBA,  OpraHizamii  Horo
BHYTPIIIHBOIO E€KOHOMIYHOTO MEXaHi3My, KOHTPOJI0, peBi3ii, (iHAHCOBOTO
MEHEKMEHTY 1 aynuTy [19, c.142].

3BEepHEMO yBary Ha CTPYKTYpy 1 IMHAMIKY aKTHBIB Ta MACUBIB IMIMPUEMCTBA
3a JOMOMOTOI0 TTOPIBHSUIBHOTO aHAJTITUYHOIO OalaHCy MPECTaBICHOrO y TaOIHII
2.7.

[TopiBHsIBPHUHN aHAMITUYHUN OajlaHC MOXKHA OTPUMATH 13 BUX1THOTO OajaHCy
NUISIXOM YIIUIBHEHHS OKPEMHUX CTaTe 1 JIOMOBHEHHS WOro BiJIMOBIAHUMU
MOKa3HUKAMH CTPYKTYPH 1 JUHAMIKH, MO0 XapaKTePU3YIOTh CTATHKY Ta JHHAMIKY

(Gh1HaHCOBOTO CTaHy MiAMPUEMCTBA.

Tabnuus 2.7 — AHani3 CTpYKTYpH Ta IMHAMIKK MaiHa 1 JpKepel Horo yTBOpeHHS

[TAT “3anopi3pKuii cTadenpoKaTHUM 3aBO”

MoKasiix 2019 p. 2020 p. Binxunenns
Tic.rpH. | % |Tuc.rpu.| % |tmc.rpu. | % | m.B.

AKTHUBH

Heo6opoTHi 61224 |8088| 63139 |7981| 1915 | +3.13 | -1,07

OGopoTHi 14467 |19,11 | 15973 [2019| 1506 | +10,41| 1,08

Butpartu

MailGyTHIX 11 0,01 1 0,00 -10 90,9 | -0,01

nepioiB

Pazom 75702 100 | 79113 | 100 | 3411 | +451 | X
ITacuBu

Bracam 63050 | 83,29 | 63159 |86,39| 109,00 | +0,17 | 3,10

Karirall

30608’ s3amEs | 12505 | 16,52 | 15850 | 21,68 | 3345,00 | +26,75 | 5,16

3a0e3rneyeHus

HACTYITHIX 147 0,19 104 0,14 | -4300 | -29.25 | -0,05

BUTpAT 1

[JIATEXKIB

Pazom 75702 100 | 73113 | 100 | -2589 | -342 | X
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AHanizytoun cTpyktypy Oamancy IIAT “3amopi3pkuii cTanenpokaTHUN
3aBOJ, MO’KHA 3pOOUTH BUCHOBOK, 110 301mbImiacs BamoTa 6anancy y 2020 p. Ha
3411 Ttuc. rpH. (4,51%). Lle 3yMOBiI€HO 3MIHOIO B CTPYKTYpl MaiHa Ta JKepen
fioro yrBopeHHs. Tak, 3017bIInIacs BapTICTh HEOOOPOTHUX akTHUBIB Ha 1915 Tuc.
rpH. (3,13%), o6opoTHHX akTuBIB 3 14467 Tuc. rpH. A0 15973 Tuc. rpu., T06TO Ha
1506 tuc. rpH. (10,41%).

[Ilom0 3MiH y CTPYKTYpi aKTHUBiB, TO 3MEHIIIMJIACS MTUTOMA Bara HEOOOPOTHUX
akTuBiB Ha 1,07 CTPYKTYpHHMX NYHKTH 1 BIATOBITHO 30UIBIIMIIACS NMUTOMA Bara
o0opotHux aktuBiB Ha 1,08 mnynktu crpykrypu. o crocyerbes mxepen
YTBOPEHHSI TOCIOJAPCHKUX 3ac001B, TO 30LIbIIMIACS CyMa BJIACHOTO KalliTaly Ha
109 Tuc. rpH. (0,17%) 1 3061b1IMIMCS CyMU 3000B’s13aHb Ha 3345 tuc. rpH. (26,75
%). [loJyist BMacHOTO KamiTaldy y CTPYKTYp1 JKepea yTBOPEHHS MaiiHa 301IbIIMIach
Ha 3,10 cTpyKTypHUX MYHKTH 1 301IBIIMIIACH J10JI 3000B’s13aHb Ha 5,16 %.

OO6OpOTHI aKTUBH B CTPYKTYpi ckianatoth 20% 3 Hux 15% 3aiimaroTs 3amacu.
[[lo6 mokpuTH MaTrepiajibHI pPECypcH BIACHOIO OOOPOTHOrO KamiTaly He
JOCTaTHBO, KpIM TOTO MOXXHa  CKOpPUCTATHCS  JOBTOCTPOKOBHUMH  abo
KOPOTKOCTPOKOBUMH KpPEAUTAMH JJIsl IOKPUTTS BUTPAT HA MaTepiaibHI pecypcH,
asie 1 1mporo Oyne HEAOCTAaTHBO [JIsi TMOKPUTTA MaTepialbHUX pecypciB. Taky
CTPYKTYpYy OallaHCy MOKHA MpPHU3HATH HE33J0BIILHOIO 1 MEBHO IMiJMPUEMCTBO
3HaXOJUThCS Y KPU30BOMY CTAHOBHIII. 3MIHU Yy CKJaJl (piHAHCOBUX 3000B’s3aHb
MIJIPUEMCTBA CBITYAaTh MPO 3POCTAHHS MOTOYHOT'O IUIATIKHOTO HANPYKEHHS.
@diHaHCOBE CTAHOBHWILE AYy>KE€ BaroMuil (pakTop piBHS KOHKYPEHTOCIPOMOMXHOCTI
nignpueMcTBa. [lpoananizyBaB J[Ba Tmepioid  MOXKHA 3pOOUTH BUCHOBOK:
MIIIPUEMCTBY 11100 MIIBUIIUTH CBOI KOHKYPEHTHI TO3MIli Tpeba MPUCKOPUTH
OOOpOTHICTh AKTHUBIB, 3MEHIIWTH MUTOMY Bary 3amaciB B 3arajlbHoMy o0cs3i
aKTUBIB, 30UIBIIYBAaTH PO3MIP BJIACHUX OOITOBHX KOIITIB JUISl TIOKPUTTS
KOPOTKOCTPOKOBHUX KPEAUTIB Ta MO3UK.

[IpoBeneMo aHasi3 TIATOCIPOMOXKHOCTI MIANpUEMCTBA Ta ii 3MiHu 3a 2019,

2020 poxku Tabmurs 2.8.
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Tabmuns 2.8 - Cran [IAT “3anopizbkuii cranenpokaTHuii 3aBon” Ha 31.12.2020

POKY
No [TokazHuku dopmyiia po3paxyHKy MOKa3HUKA Ha Ha Binxumen
31.12.19 | 31.12.20 HS
1 | KoedimieHnt K1=(T"pomrogi komtu + I'porrosi 0,01 0,02 + 0,01
abCcoMOTHOT ekBiBaieHTH + KOopoTKOoCTpOKOBi
JIIKBITHOCTI (diHAHCOBI1 BKJIAJCHHS) :
KopoTkocTpokoBi 3000B’si3aHHS
2 | Koedimient K2=(T"pomroBi komtu + I'porrosi 1,21 1,05 -0,16
3araJibHO1 CKBIBaJICHTH +
JIKBITHOCTI ebiTopu(HenpocTpodeHi Ta
(TOKpUTTS) peanbHi) + 3anacu + Butparn) :
KopoTkocTpokoBi 3000B’s13aHHS
3 | Koedimient K3=BnacHi xomtu : BapTicTh 0,83 0,80 -0,03
¢binancoBoi MaiHa(ImiICyMOK aKTHBY OaJIaHCY)
CTIHKOCTI
4 | KoedirtienT K4=(KopoTkocTtpokoBa + 0,09 0,13 +0,04
CTPYKTYpHU JIOBrocTpoKoBa KpeIuTOPChKa
Kartitary 3aboproBanicTh) : Bnacuuii
KariTan
5 | Koedirmient K5= BiacHuii kamirai : 4,98 3,96 -1,02
MOKPHUTTS (KopotkoctpokoBa +
3000B’s13aHb J1oBrocTpokoBa KpeIuTOPChKa
BJIACHUM 3a00pPTrOBaHICTh)
KaIiTajioM
1. Koedimient abcomoTHoi mikBigHOocTi  K1=0,02 mokasye, sika yacTuHa

bopriB mianmpueMcTBa Moke OyTH cIutadueHa HeraitHo. HopmaTuB 11500
koedimienty cranoButh 0,2-0,25. OTxe HHU3bKE 3HAYCHHs KoedirieHTa
CBIIUUTH TIPO T€, IO MIAMPUEMCTBO HE B 3MO31 TEPMIHOBI 3000B’I3aHHS
MOKPUTH HaWOIIBIN JIKBIAHUMU akTuBaMu. Y 3piBHAHHI 3 2019 pokom

BIIOYJIOCS  HE3HAuyHE TNOKpalleHHs nokasHuka Ha 0,01.

2. KoediuienT 3aranbHoi aikBigHocTi (mokputTs) y 2020 poui K2=1,05.

Iloxa3uuk 3arajgbHOi  JIIKBIZHOCTI  BIAIIOBIZA€ HA  3alIUTAHHSI, YU
3/1aTHE i ITPUEMCTBO po3paxyBaTHcS  3a CBOIMH NOTOYHUMHU
3000B’ I3aHHSIMU nepea  yciMa KpeIuTOpaMu HassBHUMU JTIIKBITHUMH

obopoTHuMHU akTuBamMu. CTaH 3arajJibHOi  JIIKBIAHOCTI  MiJANPUEMCTBA

BBa)KA€THCA LIJIKOM 3aJIOBUILHUM,  SIKIIO ITOKA3HHUK Jocsrac abo

HaOIMKAETHCS a0 2. 3HadeHHSA ObOI'0 ITOKA3HHWKA 3HAXOIUTBHCA Ha MEXI

KPU30BOI'O0 CTaHy CTOCOBHO CBO€i MOTOYHOI JIIKBITHOCTI. 32 paxXyHOK
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30UTBIIIEHHS 3amaciB, BigOynocs 3HWKeHHS KoedimieHTy K2 Ha 0,16y
nopiBHsHHI 3 2019 pokom.

3. [lokasauku  (pIHAHCOBOTO  CTaHY MIANPUEMCTBA, a came (IHAHCOBOT
cririkocti K3=0,80, ctpykrypu xamitamy K4=0,13 ta koedimieHT MOKpHATTS
3000B’s13aHb BIacHUM KamiTaiaoMm K5=3,96 cBiguaTs mpo Te, 110 AiSIbHICTD
TOBapHUCTBa (PIHAHCYETHCS, B OCHOBHOMY, 33 PaXyHOK BJIACHOTO KariTamy,
o OyB HAaKOMUYCHUH y ToniepeiHi poku. Ase 3HmkeHHs K5 o0ymoBiieHe
30UIBIICHHSAM  3000B’sI3aHb MIANPHEMCTBA, IIPU Maike HE3MIHHIN cyMi
BiacHoro Kamitanmy. ¥ 2020  porii mianpreMCTBO HE Ma€ MOMKJITHMBOCTEH
30UTbLIYBATH CBIM BIACHUM KaIiTall, HA MIANPUEMCTBI IS 3a0€3MeUEHHS
BUPOOHUYOT NISUTBHOCTI 30LIBIIYIOTH PO3MIP KOPOTKOCTPOKOBUX
3000B’s13aHb [44, c.23].

Opniero 3  HaWBWKIMBIMIUX  XapaKTEPUCTUK  (IHAHCOBOTO  CTaHy
HiIpUEMCTBA € (hiHaHCOBA CTIMKICTh. D1HAHCOBA CTIMKICTh XapaKTEPU3YE CTYIIHb
(1HaHCOBOI HE3aJIEKHOCTI MIAMPUEMCTBA 100 BOJOIHHS CBOIM MaiHOM 1 HOro
BUKOPHUCTAHHS 1 3aJICKUTh, HACAMIIEPE/I, B1I HASIBHOCTI BJIACHUX BIJIbHUX KOIITIB.

BianoBizHO 10 3a0€3MEeYeHOCT] 3amaciB MOKJIMBI YOTUPU TUIU (P1HAHCOBOI
cTiiikocti [16, ¢.99]:

1. AGcosroTHa CTIMKICTD — /17151 3a0e3nedeHHs 3amnaciB (3) TOCTaTHHO BIACHUX

KOLITIB; MJIATOCIPOMOXKHICTh MiANPUEMCTBA FAPAHTOBAHA:
3<BOK. (2.1)
2. HopmanbHa CTi#KICTh — U1 3a0€3MeYeHHS 3aaciB KPiM BJIaCHUX 00IrOBUX

KOIIITIB 3aJ1y4arOTbCA )IOBFOCTpOKOBi KpCAnUTH Ta IIO3UKH,

MJIATOCTIPOMO>KHICTh TapaHTOBAHA:

3<BOK + K. (2.2)

3. Hecrilikuit (piHaHCOBUM CTaH - 1151 3a0€3MeUeHHs 3aIaciB KpiM BIAaCHUX



€ MOJKJIUBICTb 1i BITHOBUTH:

3<BOK +Knu + Kxk.
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0OIrOBHX KOIITIB Ta JOBFOCTPOKOBUX KPEIUTIB 1 O3UK 3a7Ty4arOThCs

KOPOTKOCTPOKOBI KPEIUTH Ta MO3UKH; IJIATOCIIPOMOXKHICTh MOPYIICHA, ajie

(2.3)

4. KpuzoBuii ¢piHaHCOBHI cTaH — JIst 3a0e3MeueHHs 3araciB HE BUCTAUa€e

,,HOpPMaIIbHUX’ JKEpe iX (opMyBaHHS; MIAIPUEMCTBY 3arpOXKye

OaHKPYTCTBO:

3>BOK + Kg + Kk (2.4)
Tabmus 2.9 — Anami3z dinancoroi ctivikocri [TAT ,,3CII3”
Howmep [Toka3nuk 31.12.19 p. 31.12.20 p. Binxunenus
psaKa (+.)
1 2 3 4 5
1 BrnacHuit kamitan 63050 63159 + 109
2 HeoGopoTHi akTHBH 61224 63139 +1915
3 Brnachi 00iroBi KomTu 1826 20 -1806
(p-1-p.2)

4 JIOBrocTpoKoOBi 0 0 0
3000B’s13aHHS

5 HasiBHicTh BnacHUX 1 1826 20 -1806
JOBIOCTPOKOBHX JIKEPEI
NOKpUTTS 3anaciB(p.3+p.4)

6 KopoTkocTpokoBi kpeautu 12505 15850 + 3345
Ta MO3UKU

7 3aranpHUI pO3Mip OCHOBHUX 14331 15870 + 1539
JDKEpEes IOKPUTTS 3araciB
(p.5+p.6)

8 3amacu 11662 12450 + 788

9 Hammmok (+) abo HecTaua -9836 -12430 - 2594
(-) BmacHuUX 00iroBUX
KkomTiB (p.3-p.8)

10 Hammniok (+) abo HecTaua -9836 -12430 - 2594
(-) BTacHUX KOMITIB i
JOBIOCTPOKOBHX KPEIHTIB 1
nmo3uK (p.5-p.8)
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[TpomoBxenHus Tadbmmii 2.9

1 2 3 4 5
11 Hammumiok (+) abo Hectaua 2669 3420 + 751
(-) ocHOBHUX JKEpE
MTOKPUTTS 3anaciB (p.7-p.8)
12 Tun ¢inancoBoi cTiiikocTi Hecriiikuii Hecriiikuii -
13 Hamgmumiok (+) abo Hectaua 0,23 0,27 + 0,04
(-) xomTiB Ha 1 rpH. 3anacis
(p.11: p.8), xor.

Takum uymHOM sSK MU Oaummo 3 Tabmwmi 2.9 3a 3BITHHM TEpPioJ THUI
(b1HaHCOBOI CTIMKOCTI MiJNPUEMCTBA HE 3MIHUBCS: MIIIPUEMCTBO 3HAXOJUTHCS Y
HECTIMKOMY CTaHl, Hacammepel 30UIbIIMIUCSA 3amacd IMpUd  HE3HAYHOMY
30UIBIIIEHH] BJIACHOTO KaIliTaly Ta OJHOYAaCHOMY 301IbIIEHHI KOPOTKOCTPOKOBHUX
KpeauTiB Ta Mo3uk. [liAnpHeEMCTBO  3HAXOAUTHCA B HECHPUSTIUBOMY
(diHaHCOBOMY cTaHi 1 Tpeba Uil MIABUIICHHS KOHKYPEHTOCIPOMOMXHOCTI

M1IPUEMCTBA HEOOX1THO MOKPAIIUTH (PIHAHCOBI MOKA3HUKHU.

2.3.2 Cran ocHoBHHuX 3aco01B ITAT ,,3CII3"

JI71st piBHSI KOHKYPEHTOCIIPOMOXHOCTI MIJMPUEMCTBA JAYXKE BEIMKE 3HAYEHHS
Ma€ HasBHICTb CYYacHOTO OOJIaJHAHHS, TEXHOJOTIH, BUPOOHWUYHMI TMOTEHITIA
MIPUEMCTRA.

3 ganux tabmuui 2.10 6aunmo, mo ocHoBHI ponan Ha mignpuemcTsi B 2020
p. 3mennmrcs Ha 2302,00 tuc. rpH. 1 ckinanarTh ctocoBHO 2019 poky 98,81%.

3MeHIIeHHsT BiAOYJI0CS 3a PaxyHOK MPOMHUCIOBO-BUPOOHMYMX OCHOBHHX
dbonmaiB, mo 3meHmmancsa Ha 2347,00 tuc. rpH. abo Ha 5,45 %. IluTtoma Bara
aKTUBHOI YaCTUHU B CKJIaJ1 ocHOBHMX KomTiB y 2020 poii 3menmiach Ha 2,47%
ane crocoBHOo 2019 poky 30umbmunack Ha 15,13%. Ile rapHuii Moka3HUK, TOMY,
110 MiJBUIICHHS MUTOMOI Baru akTUBHOT YaCTUHU OCHOBHUX (DOH/IIB CIIPUSIE POCTY
TEXHIYHOI OCHAIIIEHOCTI, 30UIbIIEHHI0 BUPOOHUYOI MOTYXHOCTI MiJMPUEMCTBA,
3poctanHio QoupoBiggaui. B 2020 poui crpyktypa ocHoBHux (ouniB I[TAT

»3CII3” 'y mopiBHSHHI 3 MUHYJIMMH pOKaMH ICTOTHO HE 3MIHHJIACK.



Ta6muig 2.10 — HasiBHICTB 1 TMHaMiKa OCHOBHUX (POH/IIB
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[TigBUIIEHHS HAIXOKEHHS HAT

Temn pocry

HasiBHICTH Ha KiHELb POKY BuGyTram Bigxunen- | rp.18/rp | rp.19/r | rp.20/r |Bigxumne
HS 2 p3 p4 HHS
2020- 2020
2018 2019 2020 2018 2019 2020 2018 2019 | 2020 iy
2019
2019
18 19 20 21 22 23 25 26 27 28 29
Ycporo ocHoBaux ¢onais| 187608,10 | 193870 | 191568 [ 759,90 6262,00 | -2302 -8564 100,41 | 103,34 | 98,81 | -4,53
Hponmenoro-BUPOOHIT | 451810 00 | 157827 | 155480 | 668,00 | 601700 | -2347 | -3670 | 10044 |10396 | 98,51 | -545
OCHOBHI (hoHIU
aKTHUBHA YaCcTHHA 88998,20 73332 91550 - - - 100,58 82,40 | 97,53 | 15,13
Bupobiitil ocHobii 14080 | 141,00 | 144 | 12,80 : 400 | 400 | 110,00 | 100,00 | 102,86 | 2,86
doHaM IHIHX ramy3en
HeBupoOGuuyi 0CHOBHI
bonm 35657,30 | 35902,00 [ 35944 79,10 245,00 41,00 | -204,00 101,89 | 100,69 | 100,11 | -0,57
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B Tabmumi 2.11 mpexacraBineHa AWHaMiKa OCHOBHHMX 3ac00iB B CTPYKTYpi
aktuBiB mignpuemctea [IAT ,3CII3”. Heoboporni aktuBu y 2020 pomi y
nopiBHsHHI 3 2019 pokom 3061abIMINCA HA 1915 THC. TpH., 1 BiIOYJIOCS 3pOCTaHHS

Ha 1,23 % piBHA HEOOOPOTHHUX AKTUBIB Y CTPYKTYpl aKTUBIB Ha MiANPHUEMCTBI.

Tabmums 2.11 — AHami3 JWHAMIKM OCHOBHHX 3ac00iB B CTPYKTYpl aKTHBIB

nignpuemctsa [TAT "3CII3"

2018 2019 2020
[Tokazauku THUC.TPH. % TUC.TPH. % |THC.TpH. %

HeobGopoTHi akTuBHM: 59814,00 | 82,08 | 61224,00 | 78,58 163139,00 | 79,81
HemarepianbHi akTUBH 206,00 0,28 187,00 0,24 | 151,00 | 0,19
Hesasepmene OyiBHULITBO 8391,00 [ 11,51 | 6725,00 | 8,63 |11831,00 | 14,95
OcHoBHI 3aco0u 51160,00 | 70,20 | 54292,00 | 69,68 [51137,00 | 64,64
JloBrocTpokoBi (hiHaHCOB1

iHBeCTHI 6,00 0,01 6,00 0,01 6,00 0,01
Bceworo aktusiB 72875,00 | 100 | 77911,90 | 100 |79113,00 | 100

B cepennboMy piBeHb HEOOOPOTHMX AaKTHUBIB B CTPYKTypl AaKkTHBIB Ha
nignpuemctBl ITAT "3CII3" 3aiimatote 80%, 110 cBiIUUTH NPO (HOHAOEMKICThH
H1IIPUEMCTBA.

VY3aranpHIOIOYUMHU TTOKa3HUKAMH TEXHIYHOTO CTaHy OCHOBHUX (DOHIIB €
KOe(DILIEHTH 3HOCY 1 MPUAATHOCTI.

Koedimient 3HOCY (K, ) BH3HAYAEThCS SK BIAHOLIEHHS CYMH 3HOCY [0

MEePBICHOT BAPTOCTI OCHOBHUX 3aCO0IB:

3HoC
K, = : — . (2.1)
[IepBicHa Bap TICTH

Koedirient npumatHocTi (K, ) — Iie BiIHOMICHHS iXHBOT 3aJIMIIIKOBOI BAPTOCTI 10

MIEePBICHOT:
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3anuIIKoBa Bap TICTh

K =
°  TlepsichaBapTicts (2.2)

3 Tabmumi 2.12 BuAHO, MO CcepeAHiil piBeHb 3HOCY ckiamae 71%, men
MOKa3HUK TIOKa3ye TMOTIPIICHHS TEXHIYHOTO CTaHy OCHOBHHX 3aco0iB - IIe

CBIIUUTH, IO OOJIAJHAHHS 3acTapijie 1 MOTPIOHO MOJNIMIIMTA CTaH OCHOBHHX

dbonmiB.

Tadmuns 2.12 — AHauni3 3HOIIEHOCTI OCHOBHUX 3aC001B

Onuuuns Ha nouatok poky Ha xinens poxy 3miHa 3a pik

Hoxassmkn sumipy | 2018 | 2019 | 2020 | 2018 | 2019 [ 2020 |2018]2019 |2020

1. TTepBicHa BapTicTh

eHOBHIX 3acoGin | THC- TPH. |186847| 187608 | 193870 |187608| 193870 [191568| 761 | 6262 |-2302

2. 3HOC OCHOBHUX

3aC001B Miz Hac ix tHc. rpH. |133149| 136448 | 139578 |136448| 139578 |140431| 3299 | 3130 | 853
eKCILTyaTarlii

3. CtymiHb 3HOCY

) % 71,26 | 72,73 | 72,00 | 72,73 | 72,00 | 73,31 | 1,47 |-0,73| 1,31
OCHOBHUX 3ac001B

4. Ctymninb

[IPUIATHOCTI . % 28,74 | 27,27 | 28,00 | 27,27 | 28,00 | 26,69 |-1,47 0,73 |-1,31
OCHOBHUX 3ac001B

Omxe Ha mianpuemctsl [TAT "3CII3" icHye nmpobOiieMa TEXHIYHOTO CTaHy
BUPOOHUYUX (POH/IIB.

Jlnst mokpaieHHsi ctany ocHOBHUX (ouaiB Ha mianpuemctsi [TAT ,,3CI13”
MPOBOJISATH JIKBIAAIIIO 3aifBOT0 Maioe(hEKTUBHOTO ycTaTKyBaHHs. 3 Tabmuii 2.13
MO>KHA MOOAYHTH BiJICOTOK 3aKOHCEPBOBaHUX OCHOBHUX (oHiB 3a 2018-2020p.

3 tabmumi 2.13 Ta HarIsgHO HA PUCYHKY 2.9 , BUIHO, IO 13-3a 3HIDKCHHS
3aBaHTaXCHHS 00JIafHAaHHS OyJIO 3aKOHCEPBOBAHO OCHOBHMX (DOHIIB 3a 3 POKH Ha
72756 THC TpH., 1I€ TAaKOX IPUHECE IJIs MiANPUEMCTBA 3HWKEHHS COOIBApTOCTI
MPOAYKIIii., TOMY III0 Ha Iie o0JagHaHHs He Oy/e HapaxoByBaTUCh amopTH3allis. B
2020 pori ocHOBHI GoHIM HA mANpUeEMCTBI 30UTbImnucsa Ha 3959,90 Tuc. rpH. 1
cknagaoTh ctocoBHO 2019 poky 102,11%. 30uibleHHss BIIOYJI0CsS 3a paxyHOK

IPOMUCIIOBO-BUPOOHUYUX OCHOBHUX (POHMIB, 110 30utbmmnuca 3670,00 Tuc. rpH.
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gn Ha 10,41 %. Cepenniii piBenp 3HoCcy ckmamae 71 %, 1el MOKa3HUK CBITYHUTH
npo Te, 0 OOJIagHaHHS 3acTapiiie 1 MOTPIOHO MONIMIIUTH CTYIIHb OCHOBHHX
dorniB. Tomy IIsi TONANBIIOTO HAPOIIYBaHHS TEMIIIB PO3BUTKY MiANPUEMCTBA
HEOOXITHO  BCTAHOBJIIOBATH HOBE YCTAaTKyBaHHS, MPOBOJWTH MOJEPHIZAIIIO
icHyrouoro ooOmanHanHs. Ilicma BopoBamkeHHs 1ux 3axonie [IAT ,,3CII3”

OTpUMAE JI0JJaTKOBI KOHKYPEHTHI MepeBart.

Ta6muis 2.13 — HasBHICTH Ta TMHAMiKa 3aKOHCEPBOBAHUX OCHOBHUX 3aC001B

Ocnogni | IlepBuHHa BapTICTh OCHOBHUX [TepBuHHa BapTICTh IIutomMa Bara
3ac00m (dOHIIIB, TUC. TPH. 3aKOHCEPBOBAHUX 3aKOHCEPBOBAHUX
OCHOBHHUX (POH/IIB, THC. OCHOBHHX 3ac001iB,
TpH.. %

2018 2019 2020 2018 2019 2020 2018 | 2019 | 2020
Bynunku,
CIIOpYAH
a 95611,10 |90441,00 |96827,00 |2926,00 | 5449,00 (5510,00 | 1,56 | 2,81 | 2,88
nepeiasa
JIbHI
HPUCTPOI
Mamunau
ra 8434720 |69950,00 |86841,00 [18165,00 [19035,00 |202°40 | 968 | 982 [1052
oOJazgHa 0
HHA
Inmm
OCHOBHI 7465,00 |33459,00 | 7876,00 482,00 547 388,00 | 0,26 | 0,28 | 0,20
dboHIH
yeeoro 26052,0
ocHosHu |[187608,10 [193870,00 |191568,00 |21573,00 |25031,00 0 ™ 111,50 (12,91 13,60
X QOHIIB

Bin ocHamieHoCTI mignpHeMCTBA OCHOBHUMHU 3aco0amMu il e(peKTUBHOIO ix
BUKOPUCTaHHA, TMEpeayCiM Bil ©()EKTUBHOTO BHKOPUCTAHHS OCHOBHHUX
BUPOOHMYHKX 32C001B, BUPIIIAIIBHOIO MIPOIO 3aJIEKUTh 00CIT BUPOOHUIITBA TOBAPIB
1 MOCJIYT TO TMOB’si3aH1 3 HUM KIHLIEBI Pe3yJbTaTU MISJIBHOCTI MIANPUEMCTBA. 3
niarpaMu Ha pucyHKY 2.9 mMu O6aummo, mo Ha [TAT ,3CII3” y 2020 pomi
30UIBIIMBCS MPOIIEHT 3aKOHCEPBOBAHMUX 3aCOOIB: MaIIWH Ta oOJagHaHHS. Takum

YUHOM Ha MANPUEMCTBI KUTBKICTh 00JIaTHAHHS 3MEHIITYEThCSI.
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Pucynox 2.9 - [lutoma Bara 3aKkOHCEpBOBAaHMX OCHOBHHUX 3aCO0IB 3a MEP10/]

3 2018 o 2020 poxu, %

2.3.3 AHaii3 BUpOOHUIITBA Ta peaizalli NpoayKIli

BaroMym MOKa3HUKOM MisZIBHOCTI MPOMUCIOBOTO TMIJNPUEMCTBA € 00’€M
BUPOOHMIITBA MPOAYKIIIT Ta i peasnizarlis.

O6’em BupoOHHITBa MeTU3iB Yy 2020 porri piBHsBCsA 662531 T, e Ha 5854 1
oimpmre Hix y 2019 porti, a6o Ha 10,3 %.

XapakTepucTuka BUpOOHUIITBA TIpeicTaBlieHa y Tadmuii 2.14.

Tabmuus 2.14 - Xapaktepuctuka BupoOHuUITBA 3a 2019-2020 poxu Ha I[1AT

,»3CII3”
HaiimenyBanHs npoaykiii On. 2019 pix | 2020 pik | Bigxwumenns | 2020 p.
BUM. BiJl piBHS y % 1o
2019 p. 2019 p.
1 2 3 4 5 6
Hpit OK, BChOrO T 36079 39352 +3273 109,1
VY Tomy 4ucni: T
- CBITIHH T 5850,0 7845,0 +1995,0 134,1
- MpoUTbHUIA T 3048,0 3427,0 +379,0 112,4
- TEpMIYHO 00poOIeHUH T 5987,0 6565,0 +578,0 109,7
- 3BapIOBAIBHUI T 15283,0 14941,0 -342,0 97,7
- OLIMHKOBAHUH T 5851,0 6535,0 +684,0 111,7
- KOTIOYUHA T 60,0 39,0 -21,0 65,0
JpiT cTanbHMiA, BCHOTO T 12310 13672 +1362,0 111,0
VY Tomy 4ucni: T
- CBOSI'2C T 8543,0 9385,0 +842,0 109,8
- CBO8I'2C om. T 1325,0 1543,0 +218,0 116,4
- XJIOTIKO-3BSI3yBIbHU I T 1768,0 1717,0 -51,0 97,1
- HIXpOMOBUHI T 10,0 6,0 -4,0 60,0




[TpomoBxenus Tadbmmii 2.14

1 2 3 4 5 6

- JUISL XOJIOOHOI BUCAIKHU T 331,0 4940 +163,0 149,2
- HeP KaBIIOUHIA T 9,0 20,0 +11,0 222,2
- OpoHeKabenpbHUMN T 324,0 507,0 +183,0 156,5
LBsixu T 6323,0 6950,5 +627,5 109,9
Citka, BCHOTO tie. M7/ | 4017/ 4707/ +690/ 117,2

T 1685,0 2135,5 450,5
y TOMY YHCIIi:
- IJIETEHA THC. M%/T 938,0/ 672,0/ -266/

587,0 434,0 153,0 73,9

- TKaHa tic. M°/ | 491,0/ 845,0/ +354/

T 395,0 835,0 440,0 211,3
- MIeCTUTPaHHa, 3BaproBagbHa | tHc. M2/ | 2588,0/ 3190/ +602/

T 703,0 866,5 163,5 123,3
ITposoj I1C T 280,0 421,0 +141,0 150,3
Bcroro metusis T 56677,0 62531,0 +5854,0 110,3
vy TOMY 4HCIIi 13 T 44351,0 56646,0 +12295,0 127,7
JaBAJbHHUIIBKOI CHPOBHHH
TpyOu enexTpo3BaproBaIbHI T 420,3 141,1 -279,2 33,6
KabenpHa npoaykiis 537 851,7 363,7 167,7

ITo mauum Tabmum 2.14

MU cnocrtepiraemo, mo 'y 2020 porti 3pocTaHHs

00’emiB BupoOHUIITBA 110 poTy OK (+ 3273 T) BimOyI0Cs IO HACTYITHUM BUJAM:

- JpIT CBITJIMA +1995 T3
- Apit npodiabHUR +379 1;
- JpiT TepMiuHO 0OpoOICHMI + 578 T;
- JIPIT OIMHKOBAHMI + 684 T;

3poctanus BupoOHUITBA JIpoTy OK 3B’s3aHO 3 MIJABUIIEHHSM IMOIMUTY Ha
10 MPOAYKIIIIO y KpaiHaX OJMKHBOTO 3apyOioKsl.
Opnak 1O 1M TPYIi MPOAYKIIT € 1 3HKEHHS 00’€MIB BUPOOHUIITBA, 3
NPUYUHA 3HIKCHHSI TIOMUTY Ha TPOIYKITIIO:
-342 T

-21,0T.

- JIpIT 3BaprOBaIbHUMN

- JpIT KOJIOUUH

AJne 1e He3HayH1 BIAXUJICHHS K1 BIAOYIHCS MO MPUYHMHI 3MEHILIEHHS TOMUTY
Ha Il BUOU TMPONYKINi, a TaKoX MNpoOJeMU y TMOCTAa4aHHI CHUPOBUHHU JUIS

BUPOOHMIITBA IPOTY 3BAPIOBAILHOTO.
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3pocio BUpoOHHUITRO 1 ipoTy cTanbHOro Ha 111,0 % mo pisas 2019 poky, mo

cknagae 1362,0 T, moknaHiIIe IT0 BUIAM:

- apit CBO8I2C + 842,0 T;
- apit CBOSI2C owm. +218,0T;
- JIpIT JUIs XOJoAHOT BUcanku  + 163,0 T;
- JIpIT HEepKaBIFOUUI +11,0 T

- Jpit OpoHEeKaOETbHHMA +183,0 .

He3nauHne 3MeHIIEHHS BUPOOHUIITBA JPOTY JUIsl OOB’SI3KM XJIOMKOBHX KiIl (-
51,0 T) cranmocs MO MNPUYMHI BIAXUJICHHS KJIIEHTOM 3aMOBJICHHS Ha JJAHUM BU]T
MPOAYKIIIi.

Bupo6uuinrso 1BsxiB y 2020 potii 3pociio ayxe i1cTOTHO Ha 627,5 T B 3B 43Ky
3 PO3IIUPEHHSIM PUHKY 30yTy Ta 301JbIICHHS OMUTY CIOKUBAYiB.

36unbmenHs 30yty npoBoaiB AC, He TUbku Ha Ykpaini (215,0 T), ane i 3a
Kopaonu kpainu: binopycs — 104,0 T, MongoBy — 44,7 T.

Hyxe icTOTHI 3HIKEHHs BUpoOHHITBa BinOymucs y 2020 pomi mo Tpybax
3paproBabHUM. Ha 279,2 T, mo ckmamae 33,6 % nmo piBas 2019 poky. Lle
B110yJ10CS 3 IPUYMHU 3HAYHOTO TMOJOPOKYAHHS METally JJisi BUPOOHUIITBA TPYO.

3 1IbOT0 MPHUBOAY HAa MIANPUEMCTBI OyJIM BUMYIICHI BIJIMOBUTHUCS BiJ] PSIy
3aMOBJICHb.

VY po3pi3i LexiB 3a 3BITHUM Mepioj, BUKOHAHHS IUJIaHY IO CyMI MICAIIB

CKJIAJIaE:
- CIII +3070,2 T (132,7 %)
- [IMIT +1985,0 T (124.,4 %)
- CiTKOBHH 11eX +450,5T1 (117,2 %)
- I'Bo3aunbHUI 11€X + 627,51 (109,9 %)
- TpyOHe BUpOOHUIITBO -279,21 (33,6 %)

36inbmieHHss BUpoOHUIITBa npoTy cBimioro OK, mpodiasHOTO, TEPMIYHO
o0OpoOJIEeHOr0  Ta OIMHKOBAHOIO,  IBSIXIB, CITKM BIAOYJOCS 3a pPaxyHOK

301IbIIeHHST 00’€MIB  3aMOBJIEHb 13 KpaiH 3apyOiioks. 3O0UIbLIEHHS BHUITYCKY
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JPOTY CTAJBHOTO Ta MPOBO/IIB 00YMOBIIEHE 3pOCTAHHSAM MOMUTY Ha BHYTPIITHBOMY
PUHKY.

Ha mianmpuemcTBi, BpaXxOBYIOYH PUHKOBY KOH IOHKTYPY, 3MEHIIHINA BHUITYCK
MEHII pEeHTAa0eNbHOI MNPOAYKIii, Takoi sK: TpyOW 3BaploBasibHi, JApPIT
3BapIOBAJIbHUM, APIT I YB’A3KM XJIOMKOBHX Kill, HAa KOPUCTb 301IBIICHHS
BUMYCKY OUIbII peHTa0eapHoi mpoaykiii. Ile  mo3uTHBHO BIUIMHYJIO Ha
OTPUMaHHUM MiAMPUEMCTBOM MPHOYTOK.

Y 2020 pomi Ha ITAT ,3CII3” BUKOHAHHA IUIaHy peaji3aiii MpOIyKIIi
ckianae 86256 tuc. rpH., mo Buiie piBHa 2019 poky Ha 11146 Tuc. rpH., y TOMY

YUCII1 IO 1IeXaM PO3KpUTO y Tabmuii 2.15.

Tabmums 2. 15 — Arami3 peanizamii IpoayKIii 1o rnexam

Hexu daxr. [Tnan daxr. % Bigxunen | Bigxuien
.. C . BUKOHAH | HA BIJ Hs Ji(o)
peasizariis peamizamii | peami3zaiis - piBHIO
2019 p. 2020p. 2020p. . IUTaHy 2019 p.%
THUC. TPH THUC. TPH THUC. TPH flany THUC. TPH
1 2 3 4 5 6 7
CIIIT 25354 25020 30137 120,5 +5117 118,9
IMII 14449 16034 19021 118,6 +2987 131,7
Citounnii 4178 4247 4822 113,3 +575 115,2
I'Bo3auib 5173 4742 4481 945 -261 86,6
HUH
LEIT 25360 28020 27473 98,0 -547 108,3
TpyGHe BU-BO 587 - 298 - +298 51,0
YMI 12 - 24 - +24 200,0
Itoro 75110 78337 86256 110,1 +7919 114,8

YacTtka peamizalii mpoayKilii KOXKHOTO 1I€Xy TMpeJCTaBieHa Ha PHUCYHKY
2.10. B 2020 pori  OUIBIIICTH MEXIB TEPEBUKOHANH IIJIAH TIO peaizallii mpoayKIlii.
He BukoHanu miuaH peamizamii rBO3AWIBHAN 1IeX Ha 261 THC. TpH. 1€ MOB’SI3aHO 3

BIJICYTHICTIO 3aMOBJICHb Ha 1€l BUJ MPOAYyKIii. TakoX 1eX IO BUTOTOBJICHHIO
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eMaJIbOBAaHOTO TMOCYAYy TEX HE BHMKOHAB IUIaHy peamsamii Ha 547 THC. TpH.,

MPUYUHOIO CTajH Mepe0oi y MoCTa4aHHl MeTajy Jisl BUPOOHHUIITBA ITOCY Y.

0O6’eM peanizanii npoaykuii no mianpuemcTBy 3a 2020 pik ckianae 86256

THUC. TPH., 0 Ha 11146 Trc. rpH. O6unbiie piBas 2019 poky [16, ¢.36].

TPYBU
0%

LIEN
32% cny

" 35%

LIBSXM
5%

CITKA
6%

\LI,MFI

22%

Pucynok 2.10 — Peamizamii npoaykuii mo nexam y 2020 pori

Bigxunenns peanizamii Big ToBapHoro Bumycky B 2020 pori ckmamae +1983

THUC. TPH., Y TOMY YHUCJIi MO CTPYKTYPHUM T1IPO3/1JIaM HaBeIeHUX y Tabsmii 2.15.

HaBegeni  nmani y tabmumi 2.16 cBig4aTh, 10 TOBapHAa MPOAYKIlis Oyia

BUpOOJIEHA T1J BHJAaHI 3aMOBJICHHS Ta BIJBaHTaXEHA CcrHoXxuBayaM. [ Oynu

peamizoBani 3amumku npoxaykiii 2019 poxy nHa ckmagax mignpuemctBa [TAT

,»3aMOPI3bKUIN cTajenpokatHuii 3aBoj . [Ipoaykiiis miaAnpueMCTBa Mae€ MOMUT Y

CITOKMBAYIB.

Jns 3a6e3neuenns peanizaiii y 2020 pori 3acTOCOBYBAIMCH HACTYITHI BUIIU

pO3paxyHKiB HaBeAeH1 y Tabmumi 2.17.
VY 2020 porri 3MiHMIIACS CHUCTEMa PO3PAXYHKIB!

- 3HI)KEHa YacTka npenoruiaty Ha 9,5 % ;

- 301bIIeHa YacTka iHkacco Ha 8,0 % u B3aemo3zaiiky Ha 2,1 %.



Tabmuns 2.16 — AHani3 TOBapHOTO BUITYCKY IO I[eXaM
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Hexu Tosapna Peanizamis | BigxuieHHs peasnizaliii BiJ Peamnizanis B %
HPOAYKIIis dakt TOBAPHOI MPOAYKIIiT 710 TOBapHOT1
y IIF0YHUX 2020p. THC. TPH MPOYKIIiT
miHax
®daxt 2020p. THC. TPH
TUC.TPH

CIIL] 28472 30137 +1665 105,8
1IMIT 19414 19021 -393 98,0
CitouHwmii 4841 4822 +19 99,6
I'Bo3muinbHUNA 4346 4481 +135 103,1
LIETI 27454 27473 +19 100,1
TpyOHe BU-BO 323 298 -25 92,3
YMI 23 24 -1 104,3
ITOI'O 84873 86256 +1983 101,6

Tabmuus 2.17 - Bunu po3paxyHKiB, siki BukopuctoBytothes: [1AT ,,3CII3”

Ne Buau po3paxynky Cyma YacTka y 3araJibHOMY Binxunenus
/o OIUIATH 00’eMi peaizartii, % +,-
tuc.rpH | 2019 pik 2020 pix
1 [Ipenomnara 47461 64,6 55,1 -9,5
2 JlaBajbHHUIIbKA 106 0,6 0,1 -0,5
«IIPEOTLIATaY
3 Bzaemo3zamiix 3963 2,5 4,6 +2,1
4 «Iakacco» 34699 32,2 40,2 +8,0
5 JlaBaJIbHUTIBKE «IHKACCO» 27 0,1 - -0,1
IToro 86256 100 100 -

[lignpueMCTBO MINLIO HA3yCTpid CBOi CHOXKMBayaM, HaJald MOXIIHUBICTh
BIJIBAHTAXKEHHS MPOAYKIIT 3 BIJICTPOUYKOIO OIJIATH JJIsl 30LIBIIEHHS peai3arii
MPOJYKIlii. AJie TaKa CUCTEMa PO3PAXYHKIB 1YK€ pU3UKOBAHA.

[linnpueMCTBO HE OJIEPKYE CBOEYACHO KOIITIB 3a BUPOOJIEHY MPOAYKIIIIO 1
CTa€e mepes; HEOOXIMHICTIO 301IbIIYBaTH KOPOTKOCTPOKOBI 3000B’SI3aHHS  JUIs
3aKyMKWA CUPOBHHH, MaTepiaiiB st BUpoOHUITBA. Y 2020 porii Ha MiAIPUEMCTBI
3MEHIIUJIACA MUTOMa Bara mnepenoriati Ha 9,5%, npu 3pocTaHHI MUTOMOI Baru
MPOJIYKITIi peanaizoBaHOl Ha 1HKACO.

y mnopiBHsHHI 3 2019 pokom

Huuamika peamizanii 'y 2020 porn

XapaKTepU3yeThbCs JaHUMH HaBeleHuMu y Tabmuii 2.18.
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Tabnuna 2.18 — Iunamika peamzarii npoaykuii [TAT «3CII3», mo uexam

Lexu dakTH4HA peaizaiis BingxuieHus Big
2019 pik 2020 pik MUHYJIOT'O POKY
T TUC.TPH T TUC.TPH T THC.TPH
CIILT 38900 25354 46400 30137 +7500 +4783
IMIT 8600 14449 9800 19021 +1200 +4572
CiTkoBuit 3700 4178 4400 4822 +700 +644
I'Bo3auinbHUM 6100 5173 7700 4481 +1600 -692
LEIT 3000 25372 2900 27497 -100 +2125
TpyOHe BU-BO 400 587 100 298 -300 -289
Bceroro 60700 75110 71300 86256 +10600 +11146

I3 mpuBenmennx nanux TaOmmmi 2.18 MokHa 3poOMTH BHICHOBOK, IIO
MIMPUEMCTBO Ma€ 3pOCTaHHs 00’ €MIB peaiizallii y BapTiCHOMY BHUpasi
Ha 11146 tuc.rpa Ta mpupict 00’emiB y HaTypainbHOMY Bupasi 10600 T. Ta He
BCl 1exu 301IpImiau CcBiii 00’eM peamizamii. Tpyone BupoOuuntso y 2020 pomi
3HM3UJIO 00’€MU BUPOOHHUIITBA Ta peasizallii Mo MPUYUHI  BIJCYTHOCTI METaIy
JUIs. BUpoOHUIITBAa TpyO. Takok He3HauyHI 3MEHIIEHHS 00 ’€MIB peanizaiii Mu
6aunmo o emanbiexy Ha 100 T y nopiBasHHI 3 2019 pokom, aie 3a paxyHOK
3pOCTaHHS IIH cyMa peaiizaiii Ha 2125 THC. TpH.. IEPEBUIIYE CYMYy, OTPUMaHYy
B1JI peaiizallii y MUHYJOMY POIIi.

Ha BuKOHaHHS IIbOTO pe3ybTaTy BIUIMHYJIO PO3ITUPEHHS KOH IOHKTYPH
PHUHKY, 110 MOJIIMIINIO eKOHOMIYHI moka3Huku 3a 2020 pik y mopiBHSHHI 3 piIBHEM
2019 poky. I[locTaBka mpoAyKIli CroXKWBadam 30UTbINIKAJTIACS IO BCIM  BUJAM

MPOAYKIIii, III0 BUIHO 13 JaHUX HaBeJACHUX y Tadmuii 2.19

Tabmuus 2.19 — Ananmiz peanizamii npoaykiii [TAT «3CII3», mo Bumax

[Tpoxyxiis On. BuMipy 2019 pik 2020 pix Binxunenns, %
1 2 3 4 5
[TpoBosoka OK THC. T 38,9 46,4 +19,3
-/- crampHa THC. T 8,6 8,9 +3,5
Bsaxu THC. T 6,1 1,7 +26,2
Citka THC. T 3,7 4.4 +18,9
Itoro merusis THC. T 56,8 67,4 +18,7
Tpyoun THC. T 0,4 0,1 +25,0
[TpoBox AC THC. T 0,5 0,9 +80,0
ITocyn THC. T 3,0 2,9 -3,3
eMaJIbOBaHUH
Bcroro THC. T 60,7 71,3 +17,5
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VY nopiBusiHHI 3 2019 pokom peanizariis nmpoaykilii 3pociia Ha 11,4 Tuc. T abo
Ha 17,5 % 3a paxyHOK 30ibIIeHHS 00’ €My pearizaliii Mmetu3Hoi mpoaykiii. Ha 25
% 3MEHIIWJIOCH BIBAHTAXEHHS TPyO, MO MPUYMHI BIJICYTHOCTI MeETanmy IS
BupoOHunTBa. Hesnaune 3menmenHs Ha 3,3 % y mopiBHsaHI 3 2019 pokom
BIZIOYJI0CS y pealtizariii mocyy emaiboBaHoro [46, ¢.78].

BigHomenHs 06’eMy BUPOOHHUIITBA Ta peatizallii MpoayKIlli MpeIcTaBiIeHO Ha
pucysky 2.11. 3a ocTaHHI 1Ba pOKHU IMiAMPHUEMCTBO HAPOIILye 00’ €MU BHPOOHUIITBA

MPOJYKIIT, 1 peaizallisi IPOIyKIlli TeX HAPOILy€E TEMITH.
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50000 +— 47251

41131 41212
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. 40000 +—
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30000 —

20000 +——

10000 +——
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Pucynox 2.11 — 3minu 06’ e€MiB BUpOOHUIITBA Ta peatizallii mpoyKIii

2.3.4 Anani3 npulyTKy, peHTa0EIBHOCTI Ta COOIBAPTOCTI MPOMYKIIIT

Jlo uucna HaWBaXKIIMBINIMX TMOKA3HUKIB JISUIBHOCTI MIANPUEMCTBA MOXKHA
BIJIHECTH TOKA3HUKH NPHOYTKY Ta PEHTAOCNBHOCTI. 3O01IbIICHHS MPUOYTKY Mae
BEJIMKE 3HAYEHHsI I €KOHOMIKU I[€XiB Ta BChOTO 3aBOJy B 3araii, OCKUIbKU
npuOyTOK € OCHOBHHM JpKepenoMm (opmyBaHHS (POHIIB E€KOHOMIYHOTO

CTUMYJIIOBAHHA HiI[HpI/ICMCTBa.
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Ane abcoiroTHa BeIMYMHA Ta TEMIM 3POCTaHHS NPUOYTKY HE MOXKYTh
JIOCTaTHBO y TOBHIM MIpl XapakTepus3yBaTh PE3yJIbTaTH IiSIIBHOCTI KOJEKTHBY
MIJNPUEMCTBA T10 MMJABUINEHHIO e(PEKTUBHOCTI BUPOOHMITBA. [l OLIHKHK
TISUTBHOCTI  MIATNPUEMCTBA  MOTPIOHO 3HaTM W piBEeHb  peHTaOENbHOCTI
BUPOOHMIITBA, TOOTO BEJIUYMHY MNPUOYTKY, BUPYUYEHY HA KOXHY TPUBHIO
BUpOOHUYKX GoHmiB [28, ¢.121].
OCHOBHUMMU 3a/1adyaMy aHaJII3y IPUOYTKY Ta pEHTA0EIHHOCTI €:
- BUBYCHHS JUHaMIKU Ta COCTaBy 0ajJaHCOBOrO MPUOYTKY; OIIHKA
BUKOHAHHS IUIaHY 1O MPUOYTKY Ta PIBHIO PEHTA0ENBHOCTI,
- BUKOHAHHS Ta OL[IHKA BIUIMBY OKpEMHUX (PaKTOPIB HA AUHAMIKY
NOKAa3HUKIB Ta BUKOHAHHS IJIaHY MO MPUOYTKY Ta PIBHIO
peHTa0eNbHOCTI,
- BUSIBJICHHSI PE3€PBIB MIJBUIIEHHS PO3MIpY MPUOYTKY Ta PiBHS
peHTabenbHOCTI ¥ po3poOKa 3aX0/11B IO BUKOPUCTAHHIO PE3EPBIB.
OnHUM 3 MiJICYMKOBUX, Y3araJIbHIOIOUHMX Ta OI[IHOYHUX MOKa3HUKIB OCHOBHOI
JUSTBHOCTI TIANPUEMCTBA € MNPUOYTOK, SIKUM  BIAOMBAE KIHIEBUM pe3yibTaT
BUPOOHMYOT Ta (PIHAHCOBO-30yTOBOI MISJILHOCTI, 3MIHM 00’€My BHpPOOHMIITBA Ta
peamizamii MOpOAYKINi, MIJABUINCHHS 1i SKOCTI, €(EKTUBHOCTI BHKOPHCTAHHS
TPYJIOBUX, MaTepiaJbHUX Ta TPOILIOBUX PECypCiB, a OTXKE MIABUIICHHIO
KOHKYPEHTOCHPOMOKHOCTI mignpuemMcTBa. Came BiJ BEJIMYMHU POCTY NPHUOYTKY
3aNexXuTh (IHAHCOBA CTIMKICTh MIANPUEMCTBA, TOMY IO BIH € JDKEPEIOM
YTBOPIOBAaHHA (OH/IIB CIHOXXKMBaHHS, YTPUMAaHHS Ta PO3BUTKY HEBUPOOHHUOT
chepu, BUPOOHUYOrO Ta COLIAIBHOIO PO3BUTKY MIANPUEMCTBA, MaTepiaabHOTO

3aoxoueHHs [40, ¢.211].

[Tpu ananmi3i npuOyTKy BUKOPUCTOBYIOTH (HOPMYITY:

M=K(I[-C), (2.3)

ne II—cyma npulytky;

K — KiIBKICTB peanizoBaHoOi MPOAYKIIii;
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[ — iHa npoayKIIii;

C — cebecTouMOCTh NPOAYKITUH.

[TpuOyTOK Bim MPOMHUCIOBOI MAISUIBHOCTI MmiAmpueMcTBa OanancoBuil 1
BU3HAYAETHCS TIO0 pe3yibTaTaM YCi€i MPOMHCIOBOI MisIIBHOCTI SK anreOpaidHa
CyMa HACTYMHUX OCHOBHHMX CKJIQJalouuX: MpuUOyTKY (30MTKYy) Bija peamizamii
MPOAYKIli OCHOBHOI AISJIBHOCTI Y ONTOBHMX IliHax mianpueMmctBa IIT; mpulOyTky
(30uTKy) Bim 1HmIOi peamsamii BHPOOIB, MPOAYKINI MiJACOOHOTO CUIBCHKOTO
TOCIIOJIapCTBA, TTO3aHOPMATHBHUX TOBAPHO-MaTepialibHUX I[IHHOCTEH, a TAKOXK BiJ
peaizanii po0iT Ta MOCIyr HEMPOMUCIOBOTO XapakTepy I[ly; mpuOyTKy (30MTKIB)
BiJI Hepeati3alliiHuX omepaniil — mrpadu, neHi, HEYCTOWKH, a TaKOXK 30UTKHU BIJ

CriMcaHHs O€3Ha11iHOT 3a00proBaHOCTI, Bij] cCTUX1MHOTO Juxa I1B.

IT=TIIt + [Ty + IIB. (2.4)

3 METO O0’€KTMBHOI OLIIHKM BHUKOHAHHS IUIaHy NPUOYTKY Ta JOXOIB,
BUBYEHHS JUHAMIKH 3MiH, BUSBJIEHHS (PAKTOPIB, IO BIUIMHYJM HA BIIXUIJICHHS B1J
IJIaHy, Ta BIUIMBY HA KOHKYPEHTOCIPOMOXKHICTh MIJIMPUEMCTBA MTPOBEAEMO aHAII3
OamancoBoro mpubyTky mignpuemctBa 3a 2020 pik [46, c.26].

Y  rtabmum 2.20 mpeacTaBieHa guHaMiKa ~— 0adaHCOBOTO MPUOYTKY
nignpuemctBa [IAT ,,3anmopi3bkuii cranenpokatuuit 3aon” 3a 2019-2020 pokwu.

Y 2019 pori OanmancoBuii mpuOyTok ckiagaB 1721,5 tuc. rpH., To B 2020
poIIi TAMPUEMCTBOM OJIEPKaHO OanaHcoBHil TpuOyTOK B cymi 2184,6 Tuc. rpH.
[To cTpyktypi 6amancoBoro mpuOyTKy MU Oa4yuMO MHIANPUEMCTBO MA€ BEJMKI
30UTKH Bij mo3apeanizamiinux omepariid y 2020 pori  799,9 Tuc. rpH., mo Ha

452,4 tuc. rpH. a6o Ha 130,2 % Oinpime wHixk y 2019 pori.

Tabmuis 2.20 — /lunamika 6amaHncoBOTO MPUOYTKY MiAMPUEMCTBA (THUC. TPH.)

ITokazHuk 2019 pik 2020 pix Binxunenns
TUC. TPH BiTHOCHI, %
[TpubyTrox Bix peaizamii 2020,9 2913,4 892,5 +44.2
TOBAPHOI NPOAYKIIIT
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®dinaHCOBUN pe3yabTaT  1HIION 48,1 70,6 22,5 +46,8
peasizarii

Jloxoau Bij mo3apeasizariiHux - - - -
orepartiit

Butparu 1 30UTKHU BiJI -347.,5 -799,9 -452 .4 -130,2
no3apeaizaliiHux onepanin

banancoBuii npuOyTok 17215 2184.6 463,1 +26,9

HaliBaxnuBIIIOI0O BUMOTOI0 3pOCTaHHSA MNPUOYTKY Ta CTIHKOTO CTaHy
MIJNPUEMCTBA € TOPIBHSAHHS PE3YJIbTaTIB BUPOOHUUO-TOCIIONAPCHKOT JTisJIBHOCTI
13 BUTpaTaMu Ta aBaHCOBAaHMMU pecypcamu. BkianeHHs kamitany He € BUTpaTaMu
Ha BUPOOHMIITBO MPOYKIlli, 00 Il BKJIAJCHHS MOCTIHO nepe0yBaloTh B 000POTI
CTBOPIOIOYM YMOBH [UJIsl TOCIOJAAPCHKOI AisibHOCTI. ToMy Tpeba mpoaHaiizyBaTH
€(EeKTHBHICTh MOTOYHMX BHUTPAT HA BUPOOHUUTBO Ta peajizalilo MNpPOAYKIIi,
BU3HAYMB PiBeHb il peHTabeabHOCTI [28, ¢.69].

PentabenbHicTh mnpoaykiii (BupoOy) Pn Bu3HAYaeThCs BiAHOIICHHSIM
npuoOyTKy, OJCp>KaHHOMY MO JaHid MpOAYKIii (paBHOI Pa3HOCTH MIX OITOBOIO

.....

Cn # Bupaxaerbcsy % :

I1 - Cn
Po=——100. (2.5)
Cn

PentabenpHicTs TOBapHOi mpoaykiii y 3BiTi 32 2020 p. cknamae 6,91 % mio
Ha 0,18 % Bumie 3a pisenb 2019 poky.
Jlunamika piBHS PEHTAOETBHOCTI MO OCHOBHUM BUJAM  TPOIYKIIi

XapaKTepU3y€eThCsl HACTYITHUMU JaHUMU, NPEJICTaBICHUMU y Tabyumii 2.21.
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Tabmums 2.21 — Anani3 peHTadeIbHOCTI BUPOOHUIITBA OCHOBHUX BHIIB TIPOYKITIT

2019 pik 3BIT 2020 pik 3BiT
OITOBA
; | omroBa Sec errra-
HarimenyBanus | of1. T1HA cebec. perta iHa cebec. P
OJIUH. Oelb- OJIMH. Oellb-
IPOIYKIIi1 BUM. OJIUH. . OJIVH. .
mpoxyk. | o | HiCTE, HpoyK HICTb,
IpH.- pH. ’ % " | rpH.- KoO1I. %
IPH.- KOIL
KOIL.
1 2 3 4 5 6 7 8
JpIT - 3BUYANHOT | 1. 540,41 | 565,51 | -45 | 516,00 514,22 | 0,31
SIKOCTI
Jpit cTaibHAN T 1374,84 1100,35 24,9 1250,75 1025,88 21,9
LBsaxu T 637,36 714,98 -10,87 685,15 1023,33 -33,0
Citka M 1,56 1,61 -3,2 1,05 1,00 4,6
Bcroro metusu 6,33 -6,19
Tpyou . T 605,71 | 619,94 | -23 | 129441 | 134248 | -3,6
€IIEKTPO3BaApHi
ITposox AC,A T 2906 2879,50 9,2 6750 6114 10,4
Hocyn T 5252 | 5593,38 | -6,5 6771 6367 6,3
eMaJIbOBaHUMN
Bceworo _TOBapHa 6,73 6,01
MIPOYKIList

OCHOBHUM  (PaKTOPOM HE3HAYHOTO 3OLIBIIEHHS PEHTA0ETBbHOCTI TOBAPHOI

MPOAYKLII € BUIMEPEIKEHUN TEMI 3pOCTaHHS ILIH Ha MPOIYKLIK MiANPUEMCTBA

HIK 30UTBIIICHHS] BUTPAT Ha CUPOBUHY, MaTepiaju, eHEProHocii, mo BiAOYIHUCS Yy

2020 pori.

[IpoBenemo anami3 BukoHaHHs Ha mignpuemcti [TAT ,3CII3”

IJ1aHy

cobiBapTocTi ToBapHOTO BUIycKy 3a 2020 pik. [lani HaBeaeHi y Tabnuii 2.22.

@dakTUYH1 BUTpATH HA TOBAapHE BUPOOHUITBO Yy MOPIBHSAHHI 3 (haKTUUHUMHU

BUTpPATaMU, MEPEPAXOBAaHMMH 32 TUIAHOBUMU HOPMaMH BHUTpAT HUxue Ha 637,1

TUC. TPH., a00 0,75 xom. Ha 1 rpH. ToBapHOI npoaykKiii. Lle 3HMKeHHs BiAOy0Cs

3a paXyHOK 3HUKECHHS BUTpAT:

- 110 IPSIMUM MaTepiaJbHUM BUTpaTaMm,

y TOMY YHCJII:

- 369,6 TuHC. IpH.



1) 3a paxXyHOK BIIXWJIEHD BiJl HOPM BUTpayaHHs HA

OCHOBHI, IONOMIXKHI1, TaKyBaJIbH1 MaTepiaiyu Ta

HamiBhabpukaTiB (6€3 BIIXO/IIB);

100

+ 552,6 TuC. TpH.

Tabnuis 2.22 - BukoHaHHS MJ1aHy coOO61BapTOCTI ToBapHOTO BUIMycKy 3a 2020 pik

IToxa3uuk OJl. pluHui dakt 2020 poky BIIXWJICHHS BiX | BiAXWIJICHHS
BUM. IJIaHy ¢bakTy 1o BiZ pakty
2020 poxy MIJIaHOBUM o
o o HOpMaMm [JIAHOBUM
IUTAHOBUM | (DaKTUYHUM BUTpatT HOpMaM
HOpMaM 3aTparam BUTPAT, %
ToBapna THC. 69264,5 84873,5 84873,5 - -
MIPOJTYKIIist TpH.
CobiBapricTh | THC. 55506,9 65912,3 65275,2 -637,1 99,03
TOBapHOI'0 IPH.
BHITYCKY
Butpatu Ha | rpH. 79,13 77,66 76,91 -0,75 99,03
1 rpH.
TOBapHOL
MPOTYKIIIT
Bainosuii THC. 13757,6 18961,26 19598,4 +637,1 103,4
puOyTOK IpH.

2) 3a paXyHOK BIJXWJICHb BiJl 1IIH HA OCHOBHI,

JIOTIOMIXKH1, TTaKyBaJIbHI MaTepialiu,

HaniBpaopukaTtu Ta T3P;

3) no 3/maTi 3 HapaxyBaHHAMMU

4) rio OTTP

-922,1 tuc. rpH.

- 200,8 Tuc. rpH.

- 66,7 THC. TpH.

[IpoananizyBaB HaBe/ieH1 y TaOJuIIl JlaH1 MOKHA 3pOOUTH BUCHOBKHU:

-y 2020 poui Ha ITAT ,,3CII3” Oyno 3HMKEHO COOIBapTICTH TOBAPHOIO

BUITYCKY Ha 637,1 Tuc. rpH.., ue

JIOJIaTKOB1 MPUOYTKHU;

710 MO>KJIUBICTh MIAMPUEMCTBY OJIep)KaTU

- Y 3BITHOMY POIIi MAMPUEMCTBO Ma€ 3HAYHO Kpallui MOKAa3HUK 3 BUTpAT HA

OJIHy TPUBHIO TOBApHOI MPOAYKIIIl, HIXK Mepeadadanocs 3a IJIaHOM; MOKpPAIMBCS

BiH 1 MOPIBHAHO 3 JAociIrHyTUM piBHeM 2019 poky. Omxke 1€ XapakTepusye

po0OTYy MIANPUEMCTBA K KOHKYPEHTOCIPOMOXKHY,

0CcO0JNBO Y

HaIpsMKY

3HMKEHHS COO01BapTOCTI MPOAYKIli, IO BHUITYCKAETHCSA, BHOOPY ONTHUMAaIbHOT
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CTPYKTYPH BHITYCKY 1 peami3allii mpoayKIlii 3 ypaXyBaHHSIM ONTOBHX I[iH Ha Hel,
ki (HOpPMYIOTBCS Ha PUHKY Ta SKI MalTh OINEPaTUBHO BpPaXOBYBATUCS
MIMPUEMCTBOM TIPH TIJIaHYBaHHI CBOET JISTIBHOCTI M Y X011 BUKOHAHHS HAMIYEHUX
IUTAHOM OOCST1B BUPOOHHIITBA.

- EKOHOMIS MAMPUEMCTBA B1Jl 3MEHILICHHS y 3BITHOMY POIll BUTpAT Ha 1 rpH.
TOBApHOi MpPOJYKIii MPOTH 3allIaHOBaHOro cTaHoBwia  637,1 Tuc. rpH., 1
BIJIMTOBITHO HA ITF0 CyMY 301JBIITMBCS MMPUOYTOK T ATPHUEMCTBA.

- aJie TaKOXX MOKHA BIJMITUTH, IO JIy>K€ BaroMHil BiJICOTOK 3MEHIICHHS
co01BapTOCTI MPOAYKIIIi BIIOYBCS 32 paxyHOK 3MEHIIICHHS BUILIAT MO 3/IJIaTHI, HE
BUKOPHCTOBYETHCSI MOJICPHI3AIlis YCTaTKYBaHHS, YAOCKOHAICHHS TEXHOJOTIT IS
3MEHIICHHS CcO0IBapTOCTI MPONYKIii, 1€ BIAOYBA€TbCS TUIBKA 3a PaxyHOK

€KOHOMI]I.

Tabmuus 2.23 - JIlunamika 3MiH piBHs BUpoOHU4MX BUTpat 3a 2019-2020 poku

[ToxazHuk Ol ¢akr 2020 pix BiIXUJICHHS

BuM. | 2019p. TUIaH ¢bakr Big 2019 p. | Big muaHy

TopapHua npoxykmist | tuc. | 73858,4 | 69264,5 84873,5 +11015,1 +15609
TpH.

Bupo6unua tuc. | 58443,1 | 55506,9 65275,2 +6832,1 +9768,3

co0iBapTiCTh TpH.

TOBAPHOTO BUITYCKY

y TOMY YHUCIIL:

[Tpstmi BUTpaTn tHe. | 47587,1 | 44454,19 53105,7 +5518,6 +8651,6
TpH.

3aranpHO BUpoOHUYI | THC. | 10856,0 13443,9 12169,4 +1313,4 -1274,5

BUTpAaTH ( y TOBApHOI | IpH.

NPOJYKIIIT)

[Tpsimi BuTpat Ha 1 | TpH. 64,43 64,18 62,57 -1,86 -1,61

I'PH. TOBAapHOI

MPOIYKIIii

3aranbHO BUPOOHMYI | TPH. 14,7 19,4 14,3 -0,4 5,1

BUTpaTH Ha | rpH.

TOBapHOI NPOAYKIII{

Bupobuuui 3aTpatu | TpH. 79,13 81,15 76,91 -2,22

Ha | rpH. TOBapHOI

MPOIYKIIii

Ha ocHoBi manux Tabmuiti 2.23 Mo)KHA 3p0OUTH BUCHOBOK:
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- (pakTuuHi BUTpatu Ha 1 TpH. ToBapHOI npoaykiii y 2020 poui cknanu 62,57
Kom., o Ha 1,86 kom. meHme HiX ¢aktuyHi mpsimi Butpatu y 2019 pomi ta Ha
1,61 xor. MeHIIIe, HIXK Mepe0adyeHO PIYHUM TLTaHOM.

- Ha 3MIHA Yy pO3MIpl BHUTpaT Ha MIANPUEMCTBI, Yy TOPIBHAHHI 13
3aIJIaHOBaHWMHM, OKa3aJld BIUIMB HACTYIHI NPUYMHU: 3HWKCHHS BapTOCTI
OCHOBHHUX MaTepiaiB, eKOHOMis JIOIIOMDKHHMX MaTepiajiB, €KOHOMIS MaKyBaJIbHUX
MaTepiaiB.

- (pakTHUHI 3arajgpbHO BHUPOOHWYI BUTpATH Ha | TpH. TOBapHOI MPOAYKINi Y
2020 pomi cknmamm 14,3 xom., mo Ha 0,4 xom. Hmwk4de piBHI 2019 poky. Ha
3HM)KEHHSI PIBHS 3arajlbHO BUPOOHWUYMX BUTPAT BIUIMHYJIMA HACTYIHI (PAKTOPH:
30UTBIIICHHST OOCSTIB BUPOOHMIITBA, OOMEXKEHHS BUTpPAT BCTAHOBJIIOBAHHIM

JIIMITIB.

Tabmuus 2.24 - Burpatu Ha BUpOOHHUIITBO 3a enemeHTamu BuTpat 3a 2019-2020

pPOKH
Enement Butpar 2019 pix 2020 pik BIJIXUJICHHS
cymMma, nuTOMa cyMa, mUTOMA cyma, nmUTOMa
TUC.TPH. Bara, % TUC.TPH. Bara, % THC.TPH. Bara, %
MarepianpHi 30822 52,7 36341 55,6 +5519 +2,9
BUTpPATH
AmMopTu3aiis 6405 10,9 6104 94 -301 -1,5
OCHOBHHX
3aco0iB 1
HeMaTepiaabHUX
aKTHBIB
IHmi BuTpaTH 1069,5 1,9 2999 4.6 +1929,5 +2,7
Onepartiiini 58443,1 100 65275,2 100 +6832,1 -
BUTpPATH HA
BUPOOHMIITBO
TOBAapHOIL
MPOYKIIIT

VY tabnumi 2.24 HaBeneHi Aadi mpo ¢GaKTHYHI BUTPATH HA BUPOOHHIITBO Y
2019 ta 2020 pokax 3a ereMeHTaMu BUTpAT. AHaJi3 MOKA3HUKIB 1€l TaOIUIIl Ja€e
M1JICTaBY JIJIsi TAKUX BUCHOBKIB.

[To-nepiue, 36inbmenns Burpat y 2020 poui Ha BupoOHULITBO Ha 6832,1 TuC.

rpH. a6o 11,7 % npu 30UblIeHH] 00CSTIB BUPOOHUIITBA Y BapTiCHOMY 00Cs31 Ha
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10,3 % cBiAuWTh TPO BIAHOCHE 3MEHIICHHS BUTPAT HAa BUPOOHUIITBO, IO 1
3HAaXOJUTh BiOOPaKEHHA Yy IMOKAa3HHKY BHUTPAT Ha OAHY T'PUBHIO BHUPOOJIECHOT
MPOYKIIIi.

[lo-npyre, cTpykTypa BUTpAT Ha BUpoOHMUTBO y 2020 pomi cyTTeBO
3pymmiacs y 01K 3pOCTaHHSI MUTOMOI BarM MaTepiajlbHUX BUTPAT, IPU 3HAUHOMY
3MEHIIEHHI MUTOMOI Bard BUTPAT, OB’ 3aHUX 3 OILJIATOIO Ipalli.

[To-TpeTe, cimix MaTu Ha yBasi, 110 XapaKTep 3MiH MUTOMOI Baru BUTpaT y Oik
3MEHIIEHHS JaJeKO HE 3aBXJIW CBIAYUTH MPO IEBHI IO3UTHBHI IPOLECU B
ekoHoMimi mignpueMctBa. Tak, Ha IIAT ,3CII3” nocuTh CyTTEBE 3HUKECHHS
NUTOMOI Baru aMOpPTH3alIWHUX BIApaxyBaHb Ha TMOBHE BIATBOPEHHS OCHOBHUX
3ac001B CTal0 pe3ylbTaTOM 3HAUYHOTO HEBUKOHAHHS IUIaHIB BBEJCHHS OCHOBHUX

3ac001B 1 rpadikiB NpOBeIECHHS POOIT 3 MOAEPHI3alLlli Ta PEKOHCTPYKIIIi.

2.4 Ananiz koukypentocnpomoxknocti [TAT ,,3CI13”

2.4.1 Po3paxyHOK OJMHUYHMX MMOKAa3HUKIB KOHKYPEHTOCIPOMOXKHOCTI

VY nepuioMy po3aiuai  1i€i  poOOTH MU JOKJIATHO BUBYMIIM SIKI MOKJIUBI
MIIXOAWM Ta METOAM ICHYIOTh IS  OIIIHKM  KOHKYPEHTOCIPOMOYXHOCTI
nignpueMcTBa. [IpoBenu MOpiBHAIIbHY XapaKTEPUCTHKY, METOIIB, 110 PO3TIISHYTI
y poOoTi OuIbIl AEeTaJbHO. 3riAHO MOPIBHSJIBHOI XapaKTEPUCTUKU METOJ,
3aCHOBAaHMI Ha Teopli epeKTUBHOI KOHKYPEHIII Mae 3HAYHI NepeBarv, HiXK 1HIII
METOJM, JJIsl TIPOBEIEHHS OIIHKH KOHKYPEHTOCTIPOMOXHOCTI TPOMHUCIOBOTO
HOIAOPUEMCTBA. 3TIIHO  TEOpii HAWOUIbII KOHKYPEHTOCIPOMOXKHUM € TakKl
MiIPUEMCTBA, J€ IMOHAWKpAIle OpraHizoBaHa poOOTa BCIX MIAPO3AUIIB 1 CIYXKO.
Ha edekTuBHICTD IISTILHOCTI KOXKHOI CITy>KO0HM BITMBA€ 6arato GakTopiB - pecypciB
¢bipmu. Oninka e)EeKTUBHOCTI POOOTH KOXKHOTO MIiAPO3AUTYy Tependadae OIiHKY
e(pEeKTUBHOCTI BUKOPUCTAHHS LIUX pecypciB. B ocHOBI MeToay, 3aCHOBaHOMY Ha
Teopii ePEeKTUBHOT KOHKYPEHIIi, JISKUTh OILIHKA YOTUPHOX TPYMOBUX MOKA3HUKIB
a00 KpUTEpiiB KOHKYPEHTOCTPOMOKHOCTI.

Taka oIllHKa KOHKYPEHTOCIIPOMOXKHOCT1 OXOIUTIOE YC1 HAWOUIBbII BaXKJIMBI
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OLIHKM TOCMOAAPCHKOT MISIIBHOCTI MIANPUEMCTBA, BHUKIIOYA€E JYyOJFOBAHHS
OKpEMHUX TMOKa3HUKIB, TO3BOJISIE IIBUIKO i €(PEKTUBHO OJIEP’KATU KAPTHUHY CTaHY
MIPUEMCTBA Ha Taly3eBOMY pUHKY [32, c.74].

Lleit wmeton Mae siBHI mepeBaru. BiH € 3pyyHUM [JIs1 BUKOPUCTAHHS MPH
JOCITIKEHH KOHKYPEHTOCTIPOMOXKHOCTI BHUPOOHUYOTrO MiAMPHEMCTBA, OXOILIIOE
OCHOBHI HaIPsSMKHU JISJIBHOCTI Takoi opraHizaiii [43, c.58].

[TpoBenemMo MOPIBHSIIBHUN aHaMi3 CTaHy KOHKypeHTOocmpomoxHOcTi [TAT
,,3CI13” 3a 2019,2020pp. 3a AOMOMOTOIO CaM€ LIbOT'O METOAY.

Bci po3paxyHKOBI NOKa3HUKH, 1110 TOTPIOH1 11 MPOBENCHHS aHAII3Y 3BEACH1
JUTSl 3pY4YHOCTI B Tabauo 2.25.

Po3paxyHOK OJMHUYHMX MOKa3HUKIB KOHKYPEHTOCIPOMOXHOCTI OpraHi3allii

BUKOPHCTOBYIOUH JIaH1 HaBe/eHl y Tabnuii 2.25.

Tabnuus 2.25 — [loka3sHuku 18 pO3paxyHKy  KpHUTEpIiiB

KoHKypeHTocnpomosxkHocTi [TAT ,,3CII3”

HasBa noka3zHuKy On.BuMm. 2019p. 2020p.
1 2 3 4

O06’eM BUITYCKY MPOIYKITIi TH 56677 62531

THUC. TPH. 70132 75648

Butopr Bijx peanizartii THUC. TPH. 75110 86257
OO0uiKoBUH CKJIaJ MPAIIOI0YUX - YChOTO | YOJL. 1943 1931
y TOMY YHCJII: BADOOHUYHUX POOITHUKIB | HOJ. 1759 1759
arapar KepyBaHHS YOJI. 184 172

Co06iBapTiCTh IPOTYKITIT THUC. TPH. 58443 65275

[IponosxxenHs tabmui 2.25

1 2 3 4
[IpubyTok a)BanoBwHiA THUC. TPH. 12440 1293,5
0)uncruii THUC. TPH. 932,8 970,1
PenTabenpHICTh MiANPUEMCTBA % 6,73 6,91
®donpoignada (Ha 1rpH. OD) TpH. 0,37 0,40
®oHg0eMHICTh (Ha 1TpH. MPOIYKIIii) TpH. 2,68 2,53
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Banosi 3arpatu THC. TPH. 78523,3 85342,1
CepenHbpoOpiuHa BapTICTh OCHOBHUX THC. TPH. 187608 191568
BUPOOHUYUX (HOH/IIB

CepenHbOpiuHUN 3aJTUIIOK OOOPOTHUX | THUC. TPH. 4816,3 5564,5
CpEICTB

0O06’eM Hepeai30BaHOT TPOTYKITIT THUC. TPH. 1804,3 2429,3
BupoOHMYa MoTyKHICTh THC. TH. 283,5 283,5
Butpatu Ha pexiaMmy Ta CTUMYJIOBaHHS | TUC. TPH. 80,3 95,4
30yTy

[Tpupict npubyTKy BiJ peanizarii THUC. TPH. 26,3 29,3

2.4.2 Po3paxyHOK KPUTEPiiB KOHKYPEHTOCIPOMOXKHOCT1 mianpuemMctsa [TAT

,»3CII3”

3rinno ¢opmynam 1.3, 1.4, 1.5, HaBenenum y myHKTi 1.5 apyroro posmity,
IIPOBEIEMO PO3PAXYHOK KPUTEPIiB KOHKYPEHTOCHPOMOXKHOCTI MiANpUeEMCTBA. J{iist
3pYYHOCTI yC1 OTpUMaH1 pe3yJibTaTh 3aHeceMo y Tabmuirio 2.26.
TakuM YMHOM, MU BH3HAYa€EMO IIOKA3HUK €(PEKTUBHOCTI BUPOOHUYOI TISIBHOCTI
[TAT ,,3CII3”, ¢diHaHCOBE CTaHOBHUIIE MIINPUEMCTBA, €PEKTUBHICTh OpraHizalii
30yTy Ta mpocyBaHHs ToBapiB. KOHKYpeHTOCIPOMOXHICTh MH BH3HAYa€EMO 3a
JIOTIOMOT'O}0 €KCIIEPTHOTO KOMILIEKCHOTO METO/LY.
Tabmuus 2.26 - Kpurepii 1 TOKa3HHKKM KOHKypeHTOocrpoMmoxxHOCTI [TAT

,»3ATOPI3bKUN CTATCTIPOKATHHUIA 3aBO

Kpurepii 1 noka3HUKU 2019p. 2020p.
KOHKYPEHTOCIPOMOKHOCTI

1. [Toka3uuk ePeKTUBHOCTI BUPOOHUUOT AISUTHHOCTI

nignpuemctsa (EIT)

1.1. BinHOCHUII MOKAa3HUK BUTPAT HA 78523,3/56,7=1384,9 |85342,1/62,5=1365,5
ouHAIIO TPOayKITii (Y)
1.2. BigHocHuit moka3Huk Gouaosimpiadi |70132/187608=0,37 75648/191568=0,4
(D)
1.3. BigHOCHMIT TOKa3HUK 932,8/58443*100 970,1/65275*100=1,49
penrabenbHOCTi TOBapy (PT) =1,6
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1.4.BigHOCHUH ITOKa3HUK
npoayktuBHocTi podotu (I111)

56677/1943=29,2

62531/1931
=28,1

2. dinancose cranopwuile mianpuemctna (DIT)

2.1.Koedimient
aBToHoMii (KA)

63050/75702=0,83

63159/73113
=0,86

(KJD)

2.2 Koedimi€eHT mIaTocnpoMoXHOCTI 63050/12652 63159/15954=3,96
(KIT) =4,98
2.3.Koedimient abcomorHoi mikeignocti |0,01 0,02

2.4. KoedirieHT 060pOTHOCTI 000POTHHX
komTiB ([10O)

75110/4816,3=15,6

86257/5564,5=15,5

3. EdpextuBHicTh Opranizariii 30yty i npocyBanHs ToBapy (EC)

3.1.PenTtabenpHicTs mpogaxis (PIT)

932,8/75110*100
=1,2

970,1/86257*100=1,1

3.2.KoedirmieHT 3aTOBapEHICTIO TOTOBOIO
npoaykiiero (K3)

4816,3/75110=0,06

5564,5/86257=0,06

3.3. KoedimieHT 3aBaHTaKEHHS 56,677/283,5=0,2 62,531/283,5
BUpOOHNYMX noTykHocTel (KM) =0,22

3.4. Koedimient edexruBnocti pexiaamu i |80,3/26,3=3,05 95,4/29,3
3ac00iB ctumymoBaHHs 30yTy (KP) =3,25

4. KonkypenrocrnpomoxHicTb ToBapy (KT)

4.1. SIkictb TOBapy

1,08

1,26

®opmyna 1.3, HaBeneHa y TEPIIOMY PO3AUIL, ISl PO3PAXYHKY TMOKa3HUKA

€(EeKTUBHOCTI BUPOOHUYOI IISIILHOCTI MIANPUEMCTBA MA€ BUTIIS;

EH:X1B+X2(D+X3PT+X4H,

(1.3)

ne B - BiTHOCHMI TOKa3HUK BUTPAT BUPOOHUIITBA HA OJIMHUITIO MPOAYKIIIT;

@ - BiTHOCHUM MOKA3HMUK (DOHIOBIIIAYI;

PT - BimHOCHMIT MOKa3HUK PEHTA0EIHLHOCTI TOBAPY;

[1I1 - BigHOCHUI MOKa3HUK NPOAYKTUBHOCTI pOOOTH.

VY 3B'I3Ky 3 TUM, IO 71T PI3HUX MIANPUEMCTB KOKEH 3 IIMX MOKA3HUKIB MA€E

PI3HUI CTYNiHb BaXJIMBOCTI JUIsl pO3paxyHKy KoeQili€eHTa KOHKYPEHTHO3AaTHOCTI
opranizamii (KKO), ekcepTHUM INIISXOM pPO3paxyeMoO KOedilli€HTH BaroMocCTi
KOXHOTO KpuTepito 1 mokazauka st [TAT ,,3CII3”.

Cknag eKCHepTHOi Tpynmu BHU3HAYaBCS  OCOOJMBOCTSIMHU TANPUEMCTRA,

HASBHICTIO 1 CTYNEHEM Y4YacTl MiApo3AuTiB 1 (axiBIiB y MPOBEACHHI aHAIi3y
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KOHKYPEHTOCIPOMOXKHOCTI MiANpUeMCTBA (Tabmuis 2.27).

Tabmuus 2.27 — Ckiajg rpynd eKCHEpTiB 3 OLIHKK 3HAYyHIOCTI C(ep OLIHKHU

MOKa3HUKIB KOHKypeHTocrpoMmoxkHocTi [TAT ,,3CI13”

[Tocana KinpkicTh ekcriepTiB, 0ci0

KepiBHuK nianpueMcTBa 1

HavanbHuk ynpaBmiHHS €KOHOMIKH | 1

BUPOOHUIITBA

Havanpnuk  Biaginy mo mocTtaBkam | 1

CUPOBHMHHM Ta MaTepiaiiB

["onoBHUM Oyxranrep 1

ExoHOMiCT 1

Excniepram OyJio 3aponoHOBAaHO aHKETY 3 I’AThMa MOKa3HUKAMU OIIHKH, 13
MPOXAHHSM BU3HAYUTH Bary 3HA4yIIOCTI KOXKHOI 13 HUX. Pe3ynbratu onuTyBaHHS
MPEICTaBICHO y Tabuwmi 2.28

KoxxHuil ekcrepT Ha BJACHYy JyMKY BHCTABUB OI[IHKM BaromocTi Jjist
KOXXHOTO TIOKa3HUKAa PO3PaXyHKY KOHKYPEHTOCIPOMOXKHOCTI IMiIMPUEMCTBA.

[licns 1poOro  po3paxyBajid CEpeAHE 3HAYCHHS  3HAUYYIIOCTI OIL[IHKH
noka3HukiB. L1 oTpumani pe3ynbratu OyayTh BUKOpHUCTaHl y dopmymi 1.3 mis
PO3paxyHKy TOKa3HHKa €(GEeKTUBHOCTI BUPOOHHMYOI MISIIBHOCTI. AHAJIOTIYHUM

YUHOM €KcnepTamMu Oy BCTAHOBJIEHI OILIIHKMA IMOKa3HUKIB (PIHAHCOBOTO CTaHy

MIJIPUEMCTBA Ta TOKA3HMKIB €(QEKTUBHOCTI OpraHizailii 30yTy Ta MNpoCyBaHHS

TOBApIB.
Tabmuus 2.28 — Pe3ynpTaTh €KCIEPTHOTO ONUTYBAaHHA 3  BUSBJICHHS
Koe(DIIieHTIB 3HAUYMIOCTI OmiHKK noka3Huka s [TAT ,,3CII3”
KoeimieHT 3Ha4y10CT] OLIHKY MOKa3HUKA
Excriepta | BinHocHuit | BigHocHuU BinnocHuit BignocHuit Z
MOKa3HUK MOKa3HUK MOKa3HUK MOKa3HUK
BUTpaT Ha | GpoHmOBiANAUl | peHTaOENIbHOCTI | MPOJYKTUBHOCTI
OJTMHHITIO TOBapy pobotu
MPOTYKIIIT
1 2 3 4 5 7
1 0,2 0,16 0,55 0,09 1
2 0,35 0,21 0,35 0,09 1
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3 0,4 0,22 0,26 0,12 1

4 0,3 0,14 0,46 0,1 1

5 0,3 0,22 0,38 0,1 1
Cepenne 0,31 0,19 0,4 0,1 1
3HAYCHHA

Ha migcTaBi mpoBeeHOro OoNMUTyBaHHS cdepaM OIIHKH 1 BIATIOBITHO TpyIiam

MOKa3HUKIB OyJI0 Ha/laHO TaKi KoeilieHTH 3HauynocTi (Tadmuist 2.29).

Ta6mus 2.29 — KoedirienTr 3Ha9ymocTi cep OliHKKA BaroMoCTi MOKa3HUKIB

Cdepa oninku KoedimienT 3Ha4ymocTi

BimHocHWIT  TMOKa3HWK  BHUTpPAaT Ha 0,31
OJIMHUITIO TTPOAYKITIT

BignocHuit moka3Huk GhoHI0BIIIAY] 0,19
BigHocHuT MOKa3HUK PEHTA0EIBHOCTI 0,4

TOBapy

BigHocHUll TMOKa3HUK MPOAYKTUBHOCTI 0,1

poboTu

B pe3ynbraTi mpoBeneHOI OIIHKKM BaroMoOCTI IMOKa3HHWKIB  €()EKTUBHOCTI
BUpoOHMUOi  mismibHOCTI  mianpuemctBa (EIl) st po3paxyHKy — OLIIHKH
KOHKypeHTocnpoMoxkHocTl mianpuemctsa IIAT ,3CII3” dopmyna 1.3 mae

HACTYTHI 3HAYEHHS:

EI1=0,31B +0,19® + 0,4T + 0,1I1.

AHaNOTiYyHUM YUHOM Oylid OTpHUMaHi Koe(IIieHTH 3HAYYIIOCTI YCIM
chepaM OIIHKM M0 BCIX Ipynax mokasHukiB mias dopmyn 1.2, 1.4, 1.5, s Hux
Oynu po3paxoBaHi KOE(IIIEHTH BAaroMoCTi KOKHOTO TOKa3HHKA MO YOTUPHOM
KpuTepisM. Y MIACYMKY MU OTPUMaIM HACTYMHI (HOPMYIH JIs PO3PaxXyHKY

KpUTEPIiB OL[IHKK KOHKypeHTOocrpoMoxHocTi mianpuemctsa [TAT ,,3CI13™:

®II = 0,29KA + 0,2KII + 0,36KJI + 0,15KO,

ne KA - BiTHOCHUI TOKa3HUK aBTOHOMIi OpraHi3aiiii,

Kn - BigHOCHUH MTOKAa3HUK TIaTOCTIPOMOKHOCTI OpTraHi3allii;
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KJI - BigHOCHMI MOKA3HUK JIIKBITHOCT1 OpTaHi3aliii;

KO - BigHOCHU# OKa3HUK 000POTHOCTI 00OPOTHHUX KOIITIB.

EC =0,37PII + 0,29K3 + 0,21KM + 0,14KP,

ne PII - BimHOCHMI MTOKA3HUK PEHTa0ETbHOCTI IPOJAXIB,;

K3 - BifHOCHMIT MOKa3HUK 3aTOBAPEHOCTI TOTOBOIO MPOIYKIII€I0;

KM - BiHOCHUY TTOKa3HHUK 3aBaHTXKECHHSI BAPOOHUYIHX MTOTY>KHOCTEH;

KP - BimHOCHUI MTOKa3HUK €()EKTUBHOCTI pEeKIaMu 1 3ac001B

CTUMYJIIOBaHHS 30yTYy.

Jlnst oTpuMaHHS pe3yJbTaTy OIIHKA HaM Tpeba MPOBECTH KOMIUICKCHY
OIIIHKY KOHKypeHTocrpomoxkHocti mpoaykiii IIAT ,3CII3” 1 orpumaru
IHTErpajJbHUM TOKA3HUK OLIHKM KOHKYPEHTOCIPOMOXHOCTI MpoAayKiii. PiBeHb
SAKOCT1 Ta KOHKYPEHTOCIPOMO>KHOCTI MPOJYKIIi OLIHUMO E€KCHEPTHUM METOJIOM
[50, ¢.30].

Etan 3. Po3paxyHok KoediieHTa KOHKYpEHTHO3/AaTHOCTI MIAIPHUEMCTBA.

[licns Toro, SK MU OTPUMAIM PO3PAXYHKOBI KPHUTEpii  OIIHKH
KOHKYPEHTOCIPOMOXHOCTI TIAMPUEMCTBA, BU3HAYAEMO IHTETPAIbLHUM MOKA3HUK

KOHKYPEHTOCIPOMOKHOCTI MIAIpHEMCTBA 3a (hopmyJioro 1.2:

KKO = 0,15EIT + 0,29®I1 + 0,23EC + 0,33KT,
ne KKO - koedimieHT KOHKYpEHTOCTIPOMOKHOCTI TIPUEMCTBA,
EII - 3HaueHHs KpuTepito eheKTUBHOCTI BUPOOHUYOT JISITHHOCTI
M1MPUEMCTBA,;
@I - 3Ha"eHHS KpUTEPiro (G1HAHCOBOTO CTAHOBUIIA MIAMPUEMCTBA;
EC - 3HaueHHs kpuTepito epeKTUBHOCTI opraHizailii 30yTy 1 IpoCyBaHHS
TOBapYy;

KT - 3HaueHHs KpUTEPit0 KOHKYPEHTOCITPOMOKHOCTI TOBApY.
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243 BusHaueHHs piBHS KOHKypeHTOcmpomoxkHocTi mpoaykuii I[IAT

,»3CII3”

PiBeHb SKOCTI Ta KOHKYPEHTOCHPOMOXHOCTI MPOIYKIIi OLIIHIOBAJIH
excrepTHUM nuisixoMm [S51, ¢.81]. [l omiHKK piBHS SKOCTI CIM €KCIIepPTIB o0paiu
HACTYITHI BJIACTUBOCTI: IiHA - X1, XiMIYHI BJACTUBOCTI - X2,  MeXaHIYHI

BJIACTHBOCTI - X3, ymakoBKa - x4. Pe3ynbTaTl paH>KupyBaHHS HaBEACHI y TaOIUIl

2.30.

Tabmuus 2.30 - Pe3ynbpTaTu paHKUpyBaHHS BIACTUBOCTEH MPOIYKIIi

ITopsinkoBuit BnactuBocTi 4
HOMED > Mij
eKcIIepTa i=1
X1 X2 X3 X4 10
1 4 3 2 1 10
2 4 3 1 2 10
3 4 3 2 1 10
4 4 3 2 1 10
5 4 3 1 2 10
6 4 3 2 1 10
7 4 3 2 1 10
7 28 21 12 9 7 4
> Mij Y Mij > Mij =70
=1 =1 =l
Oi 10,5 3,5 -5,5 -8,5
0i2 110,25 12,25 30,25 72,25

VY3romKeHicTb JTyMOK €KCIepTiB, 00YMOBJIEHY KOE(IIEHTOM KOHKOpJALii,

BHU3HAYAEMO TI0 POopMYyIIi:

W | (2.8)

Je I — YHUCIO eKCIEepTIB;

N — 4ucio BHaCTI/IBOCTCI\/’I;



Ol — BiIXWJICHHS CYMH PaHTiB KOKHOTO 3BKEHOTO MOKa3HHUKA
BJIACTMBOCTEH BiJ] CEPEAHBOI CyMH PAHTOBUX MMOKA3HUKIB

(Tabmuis 2.30).

Oi=> Mij—Tcp,
j=1

n

2. 2 Mij
li=l
TCp = ---==mmmeeeee- :

n
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(2.9)

(2.10)

3poOuMO MIACTAaHOBKY (PAaKTHUHUX 3HAYEHb MOKa3HUKIB y (opmyny (2.8),

onepxumo W = 0,9. 11e o3Havae, 1110 y3ro>KEHICTh JyMOK €KCIIEpPTiB BUCOKA.

Jani Bu3HauyaeMo KoeilieHTH BaroMocTi BiacTuBocTen (Tadmuis 2.31)

Mij

Mi = ---mmmmmmmmm oo :

n

S X Mi

=1

Ta6muig 2.31 - KoedirienT BaroMocTi BIaCTUBOCTEN

BJIACTUBOCTI

X1

X2

X3

X4

Mi

0,4

0,3

0,17

0,13

PiBeHb sSIKOCTI BU3HAYAEMO IO (POPMYIIi:

M

=3 ximi,

=1

(2.11)

(2.12)
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ne Y] — MOKa3HUK PiBHS SIKOCTI 1O IAHUM |-SKCIIepTa.
Ominky npoBogumo 1o 10-tu 6anpHil 1miKaii. Pe3ynbraTtu HaBeaeH1 y

tabmuiu 2.32.

Ta6muig 2.32 — I[loka3HUKHM LIHU Ta PIBHS SIKOCT1 MPOAYKITIT

[TignmpueMcTBO [ina dakr. [{ina po3pax. PiBens sikocTI,
ITAT ,,3CII3” (momn.) (momn.) Oan
2016 280 258 4,6
2017 300 308 57
2018 260 322 6,0
2019 370 335 6,3
2020 350 377 7,2

KoedimieHT KOHKYpEHTOCIPOMOKHOCTI BU3HAYAEMO MO (POpMYIIL:

K = Kyty + K»ntp, (2.13)

ne Ky, Ke — koedirieHTH KOHKYpPEHTOCIIPOMOKHOCTI MO PIBHIO SIKOCTI Ta
€KOHOMIYHUM TTOKa3HUKaM (I[1H1), BIATIOBIHO;
ty, {9 — moKa3HMKK BaroMoCTI PiBHA SAKOCTI Ta LIHU JJIs1 KOHKPETHOTO
CIIO’)KMBYOTO PUHKY.
Jns  BU3HAUEHHS  KOHKYPEHTOCIPOMOXKHOCTI — NPOAYKUIi  MOTPIOHO
BCTAHOBUTU XapaKTep 3B’SA3KYy SKOCTI Ta I[IHU TOBapy, SKUM BHUPAKAETHCS

PIBHSIHHSIM:

Cp = 4,5774Y + 4,6962. (2.14)

3aJIeKHICTh I[IHM BIJ PIBHSA SKOCTI HaBeleHAa Yy TaOiwmil 228 Ta

MPOLTIOCTPOBAHA HA PUCYHKY 2.12.
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Pucynok 2.12 - 3anexHiCTh LIIHU BiJ] PIBHS SKOCTI

JI1sl OLIHKM KOHKYPEHTOCIPOMOKHOCTI MPOJYKIII B SIKOCTI 0a30BOTO POKY
Jutst 3piBHSIHHA BuOepemo 2016 pik 3 HaAMOUIBII BHUCOKUM piBHEM sSKOCTi. Toni

Ky=1, Ko=1.

Busznayaemo KoeilieHTH KOHKYPEHTOCIIPOMOKHOCTI MPOAYKIIi IHIIUX POKIB

Vi

Ky = ------- : (2.14)
Vo
Co

Kp = ------- , (2.15)
Cn

ne Yn, YO — moKa3HUKH SKOCTI O1iHioeMoro (n=1,..., 4) Ta 6a30BOro poKy;
Cr, CO — moKa3HUKH LIH OLIIHIOEMOTO Ta 0230BOTO POKY
(BUKOPHUCTOBYIOTBCSI PO3paxyHKOBI1 3HaueHHs Cp 3 Tabnuui 2.31).

[Tokaznuku ty, 13 BuU3HaUaeMo mo hopmymam:

VR ——— , (2.16)



[TincraBuB BiAnoBiaHO 3HaueHHs CO, Cn, Y0, Y 13 Tabiauii  y

dbopmymnu (2.16,2.17) otpumaemo st modoro poky ty=0.45, t5=0,55.

_____ e T ]
Cn Vu
Vo
———————— -1
Y
Co Vo
_____ T ]
Cno Vi
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(2.17)

OdeBuHO, IO AJIs JAHOTO CErMEHTY PHUHKY IiHa MPOJYKIii Mae OUIbIITy

BaroMiCTh, HIXK i1 SIKICTb.

Pe3ynpTaTi po3paxyHKiB KOe(IIi€HTIB KOHKYPEHTOCIPOMOYKHOCTI IO

dbopmymi 2.13 HaBeaeHi y Tabmuumi 2.33.

Tabmunus 2.33 — [loka3Huku KOHKypeHToctpoMoxkHocTi npoaykiii [TAT ,,3CII3”

Pix Ky K> K
2016 1 1 1
2017 0,78 1,5 1,11
2018 0,82 1,4 1,12
2019 0,86 1,62 1,08
2020 0,99 1,2 1,26

OTxe miciis IPOBEIEHOT OIIHKA KOHKYPEHTOCTIPOMOKHOCTI npoaykiii [TAT

»3CII3” Mu orpumanu 3HaueHHs koedimienty y 2019 pomi gopisaroBano — 1,08, y

2020 poui — 1,26. Tlokaznuk sikocti nponykuii 'y 2020 poui Buie, Hix y 2019

porii. Mu wmaemo Bci

IIOKAa3HUKHN  JJId

KOHKYPEHTOCIPOMOKHOCTI MIJIPUEMCTBA.

po3paxyHKy Koe(ilieHTa
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2.4.4 Po3paxyHOK IHTETPaJbHOTO IOKAa3HUKY KOHKYPEHTOCIPOMOKHOCTI

[TAT ,,3anopi3bkuii cranenpokaTHui 3aBoa”

OTtpumaHi pe3ynbTaTu BUKOPHCTOBYEMO IS PO3paxyHKY
KOHKypeHTocnpoMmoxkHocTi  mignpuemctBa [IAT [ 3CII3”. 3rigHo MeTOAMKH
OILIIHKKA KOHKYPEHTOCIPOMOXKHOCTI MiAMPUEMCTBA, MICIS PO3PAXYHKY OJUHUYHUX
MOKAa3HUKIB KOHKYPEHTOCITPOMOXKHOCTI MiAMIPHUEMCTBA, IEPEBEIEMO X y BIIHOCHI
BEeNUYUHU. J[J1s1 IbOro 3pOOMMO 3pIBHSAHHS 3 CEPEAHBO raly3eBUMU TMOKA3HUKAMHU
[45, ¢.73].

BuxopucroByemo 15-0anbHy mikany. 3HaueHHS ,,5 OaidiB”  OTpUMYE
MOKa3HUK, 10 HWXK4e Oa3zoBoro, ,,10 OamB” — Ha piBHI 0a3oBoro, ,,15 GamiB” —

3HAUYEHHS MOKAa3HUKa O1IbhIIe 0a30BOTO.

Tabmuus 2.34 — IlepeBeneHHS TOKa3HHKIB KOHKYPEHTOCTIPOMOKHOCTI

NIJIPUEMCTBA Yy a0COJIFOTHI BETUYHHH

[Toxasnuk [TAT Cepennbo PesynbraTtn ananizy OTtpumani 6anu
,,3CI13” rajy3eBuit
MOKa3HUK
2019 2020 2019 2020
1 2 3 4 5 6
BinHocHUH mOKa3sHUK 1360 1384,9 1365,5 5 5
BUTPAT HA OJIUHUIIIO
OPOAYKIIT
BigHOCHMH ITOKAa3HUK 0,5 0,37 0,4 5 5
dbonmoBIIAY1
BigHOCHUH ITOKAa3HUK 15 1,6 1,49 10 5
pPEeHTabeIbHOCTI TOBapy
BinHOCHUN TOKa3HUK 30,0 29,2 28,1 5 5
IPOAYKTHUBHOCTI Iparli

[Tponopxenus tadauiti 2.34

1 2 3 4 5 5
KoeoimienT 0,85 0,83 0,86 5 5
aBToHOMIi (KA)
KoeoimienT 8,0 4,98 3,96 5 5
TTATOCITPOMOYKHOCT
i (KIT)
Koedimient 0,2 0,01 0,02 5 5
a0COFOTHOL
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nikBigHOCTI (KJT)

Koedirrient 14 15,6 15,5 5 5
000pOTHOCTI
00OpOTHHX KOIITIB

(A10)

PenrabenpHicT 1,2 1,2 11 10 10
npoaaxis (PIT)

Koedimient 0,05 0,06 0,06 10 10
3aTOBApPEHICTIO
TOTOBOIO
npoaykiiero (K3)

Koedimient 0,2 0,2 0,22 10 10
3aBaHTKCHHS
BUPOOHUYIHX
noryxHocteit (KM)

KoeoimienT 3,1 3,05 3,25 5 15
e(hEeKTUBHOCTI peKIaMu
13aco0iB

CTUMYJIIOBaHHS 30yTY
(KP)

4.1. SIkictb TOBapy 1,25 1,08 1,26 5 10

HactynHuit etan — 1e po3paxyHOK KoedillieHTa KOHKYPEHTOCIIPOMOKHOCTI
H1AIPUEMCTBA.

[licns Toro, SK MU OTPUMAJIM PO3PAXYHKOBI KPHUTEpii  OIIHKH
KOHKYPEHTOCTIPOMOYKHOCTI TIAMPHEMCTBA, BHU3HAYAEMO IHTETPAIbLHUM MOKA3HHUK
KOHKYPEHTOCIPOMOKHOCTI MIAIpHEMCTBA 3a (hopmyJioro 1.2:

KKO = 0,15EIT + 0,29®I1 + 0,23EC + 0,33KT,
ne KKO - koedilieHT KOHKYpPEHTOCIIPOMOKHOCTI MIIPUEMCTBA,
EII - 3HaueHHst KpuTepito eHeKTUBHOCTI BUPOOHUYOT ISITHHOCTI
I IMPUEMCTBA,;
®II - 3HaueHHs KpUTepiro (IHAHCOBOTO CTAHOBUIIA MIANPUEMCTBA;
EC - 3HauenHs kpurepito epeKTUBHOCTI opraHizarii 30yTy 1 IpOCyBaHHS
TOBapYy;
KT - 3HaueHHs KpUTEPit0 KOHKYPEHTOCITPOMOXKHOCTI TOBapy.
Tenep nepexoaumMo 10 pO3paxyHKY KPUTEpIiB:
[Toka3Huk eeKTUBHOCTI BUPOOHUYOT AISUIBHOCTI MIIPUEMCTBA!

2019 pik:
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EIl = 0,31x5+0,19x5+0,4x10+0,1x5 = 1,55+0,95+4,0+0,5= 7,0
2020 pixk:

EITl = 0,31x5+0,19x5+0,4x5+0,1x5 = 1,55+0,95+2,0+0,5 = 5,0
diHaHCOBUI CTaH MIANPUEMCTRA!

2019 pik:

@II = 0,29x5+0,2x5+0,36x5+0,15x5 = 1,45+1,0+1,8+0,75 = 5,0
2020 pik:

@II = 0,29x10+0,2x5+0,36x5+0,15x5= 2,9+1,0+1,8+0,75 = 6,45
EdexTuBHicTh opranizaiiii 30yTy Ta NpoCyBaHHS TOBapiB:

2019 pik:

EC =0,37x10+0,29x10+0,21x10+0,14x5 = 3,7+2,9+2,1+0,7 =9,4
2020 pik:

EC =0,37x10+0,29x10+0,21x10+0,14x15 = 3,7+2,9+2,1+2,1 =10,8
Toni xoHkypeHTOCTipoMOkHiCTh mignpuemcTBa [IAT ,,3CII3” 3a 2019 pik
OyJie TOpIBHIOBATH
KKO = 0,15x7,0+0,29x5,0+0,23x9,4+0,33x5 = 1,05+1,45+2,16+1,65 = 6,31
2020 pixk:
KKO = 0,15x5+0,29x6,45+0,23x10,8+0,33x10 = 0,75+1,87+2,48+3,3 = 8,4
Tabnuus 2.35 — Pe3ynbTatu OLIHKK KOHKYPEHTOCITPOMOXHOCTI MiANPUEMCTBA

ITAT ,,;3CII3” 3a 2019-2020 poku

ITokazHuku 2019p. 2020p. Binxunenns
KOHKYPEHTOCTIPOMOYKHOCTI a0COJTIOTHI BIJIHOCHII,
%
1 2 3 4 5
[Toxa3Huk epeKTUBHOCTI 7,0 5,0 -2,0 -28,6
BHPOOHUYOI JTisSTTEHOCTI
nignpuemctia (EIT)
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dinancose CTAHOBHIIIE 5,0 6,45 +1,45 +29,0
nignpuemctia (DIT)
EdexTuBHicTh oOpranizartii 9,4 10,8 +1,4 +14,9
30yry 1 mpocyBaHHS
toBapy (EC)

KoHKYpEeHTOCTIPOMOKHICTh 1,08 1,26 +0,18 +17,0
toBapy (KT)
KoHKYpEeHTOCTIPOMOKHICTh 6,31 8,4 +2,09 +33,1
nianpuemctsa (KKO)

Mu mnpoBenu Ha OCHOBI TIOKa3HUKIB BHUpOOHWYOI nisutbHOCTI  [IAT
,»3AMOPI3bKUN  CTaJENpOKAaTHUN 3aBOJ”  OLIHKY KOHKYPEHTOCIPOMOXKHOCTI
HIANPUEMCTBO 10 METOJly, 3aCHOBAHOMY Ha Teopii €(PEeKTUBHOI KOHKYpeHIli. Y
TabIuIl 2.35 MpeCTaBIICHI pe3yabTaTu MPOBEICHOT OLIIHKHA
KOHKYPEHTOCTIPOMOXKHOCTI mianpuemcTsa 3a 2019-2020 poxkwu.

AHani3yloud OTpuMaHi Koe(iIlieHTH MO>KHA 3pOOWTH BHCHOBOK -  PIBEHb
KOHKYpEHTOCIpOMOKHOCTI  mianpueMctBa [TAT ,3anopi3bkuii cramenpokaTHUI
3aBon” y nopiBHsHHI 3 2019 pokom miABUIKUBCS, O OTPUMAHKUM JIaHUM Ha
33,1 %. KepiBHUIITBO TiANpHUEMCTBA BJIaJI0 BUKOPUCTOBYE HAsIBHI y MIANPUEMCTBA
pecypcu Juisl 3a0e3neueHHs Ta yTpuMaHHs KOHKypeHTHux nosutiil [TAT ,,3CI13”
HAa PUHKY METH3HOI Tamy3i. Alle aHai3yloudh CTPYKTYypy HE BCl HANpSIMKH
JUATBHOCTI  €(peKTUBHO MpamoroTh. [loka3HUK e(peKTUBHOCTI BUPOOHUYOI
nisibHOCTI  3HM3UBCA 'y 2020 pomi Ha 28,6 %. Lle cBimuuTh mpo mpobiemMu y
BupoOHuuiii cdepi mignpuemcta [TAT ,,3CII3” 1 sk HanNpsIMOK BIPOBAKEHHS
3aX0/IB UIOJ0 MIABUIIEHHS KOHKYPEHTOCIPOMOXKHOCTI MignpuemMcTBa. Ha
nignpuemctBl  [TAT ,3CII3” Tpeba mrykaTu Ta BOPOBAKYBAaTH KOHKYPEHTHI

nepeBaru y BUpoOHHU1i cepi mianmprueMCTBA.
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3 TIPOIIO3ULIIT TTO IABUIIIEHHIO KOHKYPEHTOCITPOMOXHOCTI
HIIIPUEMTCBA TIAT ,.3ATTIOPI3EKUI CTAJIEITPOKATHUI 3ABOJT”
3.1 BnpoBamkeHHsT MNPOEKTYy MOJIEpHI3allli YCTaTKyBaHHsS SK (akTop

MiABUIICHHS KOHKYPEHTOCIIPOMOXXHOCTI MIANPUEMCTBA

B pesynbrari npoBeneHoro (piHaHCOBO-€KOHOMIYHOTO aHaJi3y IiINPUEMCTBA
[TAT ,,3anopi3bkuil cTanenpokaTHH 3aBOJ  Ta MPOBEACHHS OI[IHKK PIBHS HOTO
KOHKYPEHTOCIIPOMOKHOCTI ~ MU MPOMOHYEMO Jisl MiJABUIICHHS KOHKYPEHTHOTO
CTaHy MIANPUEMCTBA,  3pOCTaHHS MNPUOYTKY MIANPUEMCTBA BIPOBAIKECHHS
MPOEKTY  MOJICpHi3allll yCTaTKyBaHHS BUPOOHUIITBA, SK OJWH 3 OCHOBHHUX
HampsiMiB ~ MIJIBUIIEHHA  KOHKYPEHTOCHPOMOXXHOCTI  TigmpueMmctBa.  [is
KOMILJIEKCHOTO Ta BCEOIYHOIO MOKPAIIECHHS KOHKYPEHTHUX MO3ULINA HAa PUHKY
nignpuemctBa [IAT ,3CII3” Ha Hamy nTymMKy Tpeba BHUKOPHUCTATH TEpeBaru
CTPATEriyHoro Ppo3BUTKY. MU MOpONOHYEMO pO3pOOKYy Ta BIPOBAKECHHS
CTPATETIYHOr0 IUIAHY PO3BUTKY NIANPUEMCTBA. | Tak SK BIAOMO, IO HaBITh
IHBECTHIIT Yy HOBE OOJIaJHAHHS HE MPHU3BOJATH JO MiJBHUINCHHS MPOIYKTUBHOCTI
mpai, SKIIO HE BpPaXOBYEThCSA ,JIIOJICBKUH YUHHUK , TOOTO OJHOYACHO He
3MIICHIOIOTHCS BEJIMKI BKJIQJICHHS KaIliTajlly B MIATOTOBKY MEPCOHANY, CTBOPEHHS
pe3epBiB KajpiB, y 3alpoBaPKCHHs HOBUX MPUHIMUIIB opraHizamii mpaii. Tomy
JUIS TIJBUINEHHS KOHKYPEHTOCIPOMOMXHOCTI Ta €KOHOMIYHOI €(PEKTHUBHOCTI MU

MPOMOHYEMO  BIPOBAPKEHHS  CHUCTEMHU Yy4YacTi MPAIBHUKIB y TPHOYTKY

H1AIPUEMCTBA.

s BIIPOBA/KEHHSI  3aIIPOIIOHOBAHOI Y HONIEPETHBOMY  IT1JIPO3ILIT
crpareriunoro po3Butky mianpuemctsa [IAT ,3CII3” - 3HmKeHHS COOIBapTOCTI
NPOAYKIi € OIHUM 3 HampsIMiB ~ TABUIIEHHS KOHKYPEHTOCHPOMOKHOCTI
T AIPUEMCTBA.

3HIDKEHHST CcO0IBapTOCTI TOBAapHOI MPOJYKIIii, 10 BUpaKa€ 3MEHIICHHS B
IPOLLIOBIM (hopM1 BUTpAT CYCHUIBHOT Ipalll Ha BUPOOHUIITBO 1 peaizallito MpoAyKLIi,
3a0e3rneuye BUBUIBHEHHS JIOJIATKOBUX MaTepiaibHUX 1 TPYAOBUX PECYPCIB,

3pOCTaHHS BEJIMYMHH MPUOYTKY, € 3ac000M 00JIIKY KUTBKOCTI TIpalli, 36KOHOMJICHOTO
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B pe3yiabTaTi  BIPOBA[KCHHS  JIOCATHEHb  HAYKOBO-TEXHIYHOTO  IPOTpecy,
yIIOCKOHAJICHHSI OpTaHI3alliifHO-TEXHIYHOTO PIBHS BUPOOHUYOTO MPOLIECY, CTUMYJIIIOE
BITPOBA/PKEHHS TEXHIYHUX HOBOBBE/ICHbD 1 CITY>)KUTh MTOKA3HUKOM 3aCTOCYBaHHSI HOBOI
TEXHIKM, HOBUX BUJIB MPOIYKIIi 1 MABUIICHHS €()EKTUBHOCTI BUKOPHCTAHHS YCIX
BU/IIB pecypciB [33, ¢.59].

IcHYIOTh HAaCTYITHI NUISXH 3HUKEHHS CO01BapTOCTI:

1) MmonepHizalisi ycraTKyBaHHS,

2) 3aMiHa JOPOrHX MaTepialiB OUIBIII ACIICBUMU 0€3 MOTIPIICHHS SIKOCTI

MPOYKLIT;
3) CKOpOUYECHHSI IIOTOYHHX MPOCTOIB 32 PaXYHOK YIOCKOHATIOBAHHS OpraHi3allii
BUPOOHUIITBA, MIABUILEHHS CTIMKOCTI YCTaTKyBaHHS, CKOPOUEHHS TOJIOMOK;

4) omaIMBe BUKOPUCTAHHS CUPOBUHH, MaTepiaiiB, €HEPTil, aJInBa;

5) miABMIIICHHS SIKOCTI CHPOBUHHM 1 MaTepialiiB,

6) parioHabHI B3aEMO3B'SI3KU MOCTAYAIBHUKIB 1 CIIO)KUBAYIB;

7) CKOPOYEHHS TIPOCTOIB HA PEMOHTAX;

8) moutinieHHs: YMOB TIpAIli 1 MiABUILECHHS HOTO MPOIyKTUBHOCTI;

9) y10CKOHATFOBAHHS TUCITUTLTIHK TIPaIli;

10) migBuineHHs KBamidikarii mpariBHUKIB;

11) 3HWKEHHST HEBUPOOHUYIHMX BUTPAT;

12) ynipoBajpKeHHS IEPEIOBHUX MPUIOMIB 1 METOIIB TIpaIli;

13) MakcHMajIbHE BUKOPHUCTAHHS BIIXOIiB BUPOOHHIITBA;

14) y1oCKOHATFOBaHHS OTIEPATUBHE - KAJICHIAPHOIO IJIAaHyBaHHS 1 JIIJIOBOJICTBA,;

15) yoCKOHATIOBAHHS CHCTEMH 3a0XOUCHHS;

16) MmakcuMalbHE 3aBaHTaKEHHS YCTaTKyBaHHsI [38, ¢.112].

Mu nponoHyeMo Ui MIJBUIICHHS SIKOCTI MPOJYKIIi, JUis 3HWKEHHS ii
co0iBapToCTI MojepHi3alilo KoBrnakoBux rmnededl CEO, 1m0 BUKOPUCTOBYETHCS Y
cranenporoBomy 1exy IIAT ,3CII3” nns Bimkuranas apoTy. Ha puHKy myxke
BeukHid monut Ha JpiT OK, TepMiuHO 00pOOIeHMIA, Ta OLIMHKOBAHUH, L TPOAYKLILS
€ ocHOBHOIO Y BupoOHuiTBl mianpuemctsa [1AT ,,.3CI13”.B TexHonorii BupoOHUIITBA

KX BUAIB ApoTy BUKOpHUcTOBYeThes iy CEO. Tomy  MogepHizalis medi J03BOJIUTh
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CYTTE€BO 3HU3UTH 3aTpaTd Ha EJIEKTPOCIOKUBAHHS, 30UIBIINTH e(EKTHBHICT
BUKOPHUCTAHHSI yCTAaTKYBaHHS, Ta MOMIMIIIATH AKICTh MPOAYKIT [26, ¢.97].

Po3paxyHoK [0X0Ily BIJl BIPOBAJKEHHS IIUPOTHOIMITYJILCHOTO CHOCO0Y 3
HU3BKOYACTOTHOIO ~ MOJYJISIIEI0 Ui PEryaiOBaHHA  HANpyrd  MOTY)KHOCTI
HarpiBaJIbHUX 30H KOBIIAKOBOI neui CEO 3 BUKOpPHUCTaHHSIM HOBHX
TEIUIOI30JSIIIMHMX MaTepialiB  JO3BOJIMTh 3HM3UTH BUTPATU EJIEKTPOCHEPTii Ta
3MEHIIUTH BTpaTW TeIUla MPU BIHKUTAHHI APOTY, 3MEHIIWTH 4Yac BCTYIy Iedi Ha
PEXUM Ta MiIBUILIUTH SKICTh BIDKUTAHHS METAITy.

Po3paxyHOK [10XOAy pO3paxOBaHMl Ha TIACTaBl MOPIBHSHHS CIOXXUBaHHS
pPEaKTHBHOI U AaKTHBHOI eneKkTpoeHeprii mneui koBnmakoBoi CEO 1 Burpar Ha
BIPOBA/DKEHHS. IO BIIPOBA/KEHHS MPOEKTYy Ha KOBIAKOBIN neui CEO
BUKOPUCTOBYBAJIOCH 66 1T TtUpucTOopiB Moxaem ZE-212, 10 TPOEKTY
BCTAHOBJIIOIOTHCST HOBI Mojen TupuctopiB AE-60. BUXigHI AaHl ISl PO3PaxXyHKY
HaBesieH1 y Taommii 3.1.

BusHaueHHs 10X0/1y, OTPUMAHOTO BiJl BIPOBAKEHHS IMPOCKTY:

A =(Cu-Cp)- K, 3.1)
ne CH - co0iBapTICTh TOTOYHOTO Tepioay, IPpH.;
Cp - co0iBapTICTh Y PO3pPaxXyHKOBOMY MEpioAi, TPH.;

K - BuTpatu Ha BOpOBAKEHHS, I'PH.

Tabmuus 3.1 - BuxiaHi naHi s po3paxyHKy e(peKTUBHOCTI MPOEKTY

Ne . [Toxa3HuKH OJl. U3M. 710 BIPOBAKEHHS
1 2 3 4
1 Burpara peakTUBHOI eleKTpoeHeprii kBt1/ron 2387248
2 [{ina peakTUBHOT €NIEKTPOECHEPTii IpH., KBT/rox 0,0064
3 Butrpara aktuBHOi enekTpoeHeprii Ha | KBT1/ron 1,4
1 Tupucropi perynaropa
4 KinbKicTh THpHCTOPIB T 66
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[TpomoBxenus Tadbmwmmi 3.1

1 2 3 4
5 Ywucio roauH BUKOPUCTAHHS T1€4i Ha TOJIMHA/PIK 792
TUPHUCTOPI
T€ K 3 YPaxyBaHHIM PO3IrpiBY roJuHa/piK 892
6 Lina enekTpoeHeprii IpH., KBT 0,265

1. Busnauaemo co0iBapTicTh moyaTkoBoro nepioay (CH), TpH.
CH = (2387248 x 0,0064 ) + ( 1,4 x 66 ) x 892 x 0,265 = 37119,9
ne: 2387248 kBT/ron1 - BUTpAaTa PEaKTUBHOI €HEPrii 10 BIPOBAKEHHS 3aX0ly
BurtpaTa akTUBHOT €Heprii Ha THPUCTOPAX PEryJsTOPIB:
Ha ogHOMY: P; = 1,4 KBT/TOZI;  yCHOT'O TUPUCTOPIB - 66 MITYK
Pazom Ha Bcix Tupucropax: P = 1,4 x 66= 92,4 (xkB1/u)

BI/ITpaTI/I Ha CIICKTPOCIIOKMBAHHA B le CKJIaJIM.

Wla=Px T, (3.2)

ne T - yucno roauH BUKOPUCTaHHS MeYl Ha TUPUCTOPI 3 YpaXyBaHHSIM PO3IrpiBy
Wila=924x 892 = 82421 (xkB1/ron)
Cyma Butpat: 82421 x 0,265 = 21841,57 (rpH.)
2. Buznauaemo co0iBapTicTh y po3paxyHkoBomy niepiomi (Cp), TpH.
Cp=(251915x0,0064)+ (0,8 x 44) x 1016 x 0,265 =1612,2 + 9477,25 = 11089,45
ne: 251915 kB1/roa - BUTpaTH peakTUBHOI €HEPrii Micisl YIIPOBAKEHHS.
Butpara akTHBHOT €HEprii Ha TUPUCTOPAX PETYIIATOPIB:
Ha oqHoMy P, =0,8 kB1/ron;  ychoro TupucTopis - 44 mTyk
Pa3om Ha BCix Tupuctopax: P, = 0,8 x 44 = 35,2 (xBr/ron)
Butpatu Ha eeKTPOCHIOKMBAHHSL B PO3PaXyHKOBOMY MEPiO/IL:
W2a=352x1016=35763,2 (xkBt/ron)
Cyma Butpar:  35763,2 x0,265=9477,25 (rpH)
OTxe BUTpaTH Ha EJIEKTPOCIIOKMBAaHHS B NPOTHO3HOMY Iepiofi OyayThb

cknanatu 9477,25 rpH, mo Ha 12364,32 rpu menme HiX y 2020 porii.
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Tabmuus 3.2- Butpatu Ha BIPOBAIKEHHS IPOEKTY

Butparu Ha moaepHnizauito nedi CEO Cymma, rpa
3akyniBisg CHUJIOBUX TUPUCTOpHHX 300pok AE-60 7500
Bapricth ycTaHOBKH 1100,0
Bapricte Hanmagku 560,0
BapricTe HaBUaHHS MEPCOHATY 350,0
Berporo 9510,0

Butpatu Ha BnpoBa/pKeHHS 3ax0/ly (TOOTO JOAATKOBI KammiTajlbHI BKJIAJACHHS
K) cknangators 9510,0 rpH.

3.Busnavaemo nmpudyTok (exkoHoMiunui epekT E):

€ = (Cn-Cp)- K,
(3.3)

ne K - monaTkoBi KanBKJIaJACHHS, TPH.
€ = (37119,9 — 11089,45)-9510= 16520,45 (rpH.)

4 ExonomiuHa eextuBHicTh (E):

E=€/K, (3.4)

I'pH./pIK
E =16520,45/9510=1,73 --------- :

5.CTpOK OKYITHOCTI JIOAATKOBUX KamiTalbHUX BKIaAeHb (T):
T = K/E, 3.5)

T =9510/16520,45 = 0,58 (pokiB)

3 po3paxyHKy CTPOKY OKYIMHOCTI KAamiTaJIOBKJIAIeHb MH OTpUMAIHU
HEBEJIMKHUI TepMiH MiB poKy. ToMy MU BBa)KaeMO II€il MPOEKT MPHU 3aCTOCYBAHHI
Ha MANpUEMCTBI  Oyne edexktuBHUM. [liampueMcTBO OTpUMaEe  E€KOHOMIIO
€JIEKTPOEHEPT1i, 3HWKEHHSI BUTPAT Ha BUPOOHUIITBO OCHOBHOTO BUIY MPOAYKIIIi,

M1JBUIIICHHS SKOCTI IPOIYKIIi.
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Tabmuns 3.3 - TexHiko-ekOHOMIYHE OOTPYHTYBAaHHS MOJEpHi3allii KOBIAKOBO1

neui CEO
No [ToxazHuKM Ol 2020 pix IIPOTHO3 BIJIXUJICHHS
2021 pik

i BUM. abcomn. | BinH.

1 |Butpara peakTUBHOI kBt1/ron 2387248 251915 -2135333 | -89,4
€JICKTPOCHEepPTii

2 [lina peakTHBHOT I'pH., KBT 0,0064 0,0064 - -
eJIeKTpOeHeprii

3 |Burpara akTHBHOI kBt1/ron 1,4 0,8 -0,6 -42 9
ellekTpoeHeprii Ha 1
TUPHUCTOPI perynsTopa

4 |KinbKicTh THPUCTOPIB HITYK 66 44 -22 -33,3

5 |Ywucno roguH roavHa 792 1016 +224 |+ 28,3
BUKOPUCTAHHS TIeYi Ha
Te % 3 ypaxyBaHHAM roavHa 892 1016 +124 |+13,9
po3irpiBy

6 |Llina enekTpoeHeprii IpH., KBT 0,265 0,265 - -

7 CobiBapricTh IpH. 37119,9 11089,45 | -26030,45 | +70,1

8 |domarkoBi TpH. - 9510 +9510 -

9  |PiunMii EKOHOMIYHUI TpH. - 16520,45 - -
edekT

10 |ExoHoMiyHa I'pH./piK - 1,73 - -
e(EeKTHBHICTb TPH.
KaIBKJIa/ICHb

11 |Ccrpox oxynmocri pOKiB i 0,58 ' -
KanBKJIaJICHb
TakuM YMHOM, PEKOHCTPYKIISl TMeyl JI03BOJIIE 3HU3UTH  COOIBApTICTH

BUPOOHMIITBA TIPOAYKIli Ha ofHiM koBmakoBid meui CEO wa 26030,45 rpH. Ha
[TAT ,,3anopi3bkuil CTaJIENpPOKATHUN 3aBOJ B CTaJEIPOTOBOMY II€Xy Mpaloe 9
aHayoriuHux nedveil. OTxe Npu PEKOHCTPYKLII Bcix mneded mignpuemMctBo [TAT
,»3CII3” orpumae 3HMKEeHHS coOiBapTocTi y cymi 26030,45 x 10 = 260304,5rpH. 1
OTPHUMAE JI0ATKOBUI PUOYTOK y cyMi 165,2 TUC. TpH..

[TpoBenemMo MporHO3HMI aHaji3 BIUIMBY BIPOBAPKEHHS LILOTO MPOEKTY Ha
KOHKYPEHTOCTIPOMOKHICTh I[TAT ,3CII3”. Tlo

M ITPUEMCTBA METOaY,
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BUKOPUCTAHOMY Yy JpYTrid YacTWHI JUIUVIOMHOI pOOOTH MPOBEAEMO OLIHKY

KOHKYPEHTOCTIPOMOXHOCTI MMiIMTPUEMCTBA 3 BpaXyBaHHSIM 3HI)KEHHS COO1BapTOCTI

IPOAYKIIii, MPU YMOBIi, IO MPUOYTOK MIANPUEMCTBA 3POCTE HA CyMy 3HMIKCHHSI
BUTpAT Ha BUPOOHUIITBO, 1HIIN MOKA3HUKH 3aMHIIAI0THCS Ha piBHI 2020 poky.

Bci po3paxyHKOBI ITOKa3HUKH, 110 MOTPIOHI JIII TIPOBEJCHHS aHAII3y 3BE/ICH1

JUISL 3pYYHOCTI B Tabiuito 3.4.

Tabmuus 3.4 — IlokasHuku Al po3paxyHKYy KpUTEpIiB KOHKYPEHTOCIPOMOXK-

Hocti [TAT ,,3CII3” (mporHo3)

[Tokazuuku OJTUHHMIII 2020 p. 2021 p.
BUM. IPOTHO3
006’em BUIyCcKy MPOIYKIIIT TH 62531 62531
THUC. TPH. 75648 75648
Buropr Bin peanizarii THUC. TPH. 86257 86517,3
OO6mniKOBHIA CKIIaJ] MPAIIOI0YUX - YCHOTO Y JIFOI. 1931 1931
TOMY YHUCJIi: BAPOOHUYHX POOITHHUKIB JTFOI. 1759 1759
amapar KepyBaHHS JIO]I. 172 172
CobiBapTicTh IPOAYKIIiT THUC. TPH. 65275 65014,7
[TpubyTox a)BanmoBuid THUC. TPH. 1293,5 1553,8
0)uncTuii THUC. TPH. 970,1 1230,4
PenTabenpHiCcTh miANpPUEMCTBA % 6,91 6,91
®onpoBignava (ga lrpa. OD) TpH. 0,40 0,40
®onmoeMHICTh (Ha 1TpH. MPOAYKITii) TpH. 2,53 2,53
Banosi 3aTpatu THUC. TPH. 85342,1 85081,8
CepennbopiuHa BapTiCTh OCHOBHHX THUC. TPH. 191568 191568
BUPOOHMYMX (OH[IB
CepeqHbOpIUHUI 3aJTHIIOK 00OPOTHUX THUC. TPH. 5564,5 5564,5
CpencTB
O06’em Hepeani30BaHOT MPOIYKIi THUC. TPH. 2429,3 2429,3
Bupo6Huua noTyxHicTh THUC. TH. 283,5 283,5
Butpartu Ha pekiamy Ta CTUMYJIIOBaHHS 30yTy | THC. TpH. 95,4 95,4
[Tpupict mpuOyTKy Bix peamizamii THUC. TPH. 29,3 29,3

Po3paxyemMo kputTepii KOHKYPEHTOCHPOMOXKHOCTI

nignpueMmctBa [1IAT
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,»3CII3”. 3rimno dopmynam 1.3, 1.4, 1.5, maBenennm y myHKTi 1.5 mepmioro
po3ainy, TIPOBEIEMO pO3paxyHOK KpHUTEPIiB KOHKYPEHTOCITPOMOMXHOCTI
MIMPHUEMCTRA. Jlns  3pydHOCTI MPOBEICHHS PO3PaxXyHKIB yCl OTpUMaHi

pe3ynbTaTH 3aHeceMo y Tabmuirro 3.5.

Tabmuig 3.5 - Po3paxyHOK KpUTEpiiB 1 MOKa3HUKIB KOHKYPEHTOCIIPOMOXKHOCTI

[TAT ,,3anopi3bkuii cranenpokaTHui 3aBoa”

Kpurepii i mokazHuku 2020 p. 2021 p.
KOHKYPEHTOCTIPOMOXKHOCTI MIPOTHO3

1. IToka3HuK e(peKTUBHOCTI BUPOOHUYO1 JiSITLHOCTI
nignpuemctsa (EIT)

1.1. BimHOoCHUI TOKa3HUK BUTPAT Ha 1365,5 85081,8/62,5=1361,3
onuHUIIO TpoayKiii (Y)
1.2. BimHocHuU# oka3HUK (HOHIOBI A 0,4 75648/191568=0,4
(@)
1.3. BigHOCHUII MOKAa3HUK PEHTA0CIBLHOCTI 1,49 1230,4/65014,7*100=1,89
toBapy (PT)
1.4.BigHOCHUI TTOKa3HUK MPOAYKTHUBHOCTI 32,4 62531/1931=33,4
po6otu (I1IT)
2. @inancose crtanoBuie mianpuemctaa (PII)
2.1.Koedinient aBronomii (KA) 0,86 63159/73113=0,86
2.2 Koedimient miarocrpomoxxknocti (KIT) 3,96 63159/15954=3,96
2.3.KoedirieHT aOCOMOTHOT JIIKBITHOCTI 0,02 0,02
(KJD)
2.4. KoedirieHT 000pOTHOCTI 000POTHHX 15,5 86517/5564,5=15,55
komTiB ([O)

3. EdpextuBHicTh opranizariii 30yty i npocyBanss ToBapy (EC)
3.1.PenraGenbuicth mpogaxis (PIT) 11 1230,4/86517*100=1,42
3.2.KoedirieHT 3aTOBapEHICTIO TOTOBOIO 0,06 5564,5/865170,06

npoaykiiero (K3)
3.3. KoedimieHT 3aBaHTaXKEHHS 0,22 62,531/283,5=0,22
BUPOOHHYMX noTy)HOCTel (KM)
3.4. KoedimieHT eeKTUBHOCTI peKiiamMu i 3,25 95,4/29,3=3,25

3ac00iB ctuMymoBaHHs 30yTy (KP)
4. KonkypenrocrnpomoxHicTh ToBapy (KT)
4.1. SIxicTb TOBapy 1,26 1,26

3riIH0 METOJMKH OLIHKKM KOHKYPEHTOCIPOMOXHOCTI MIANPUEMCTBA, MICIS

pPO3paxXyHKy OJAMHUYHHMX TOKA3HUKIB KOHKYPEHTOCIIPOMOKHOCTI MIAIMPHUEMCTBA,
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nepeBeieMo iX y BITHOCHI BeMMYUHH. I IbOro 3po0MMO 3pIBHSHHS 3 CEPEIHBO
rajgy3eBUMHU ToKa3HuKamu [35, ¢.73].

BuxopucroByemo 15-0anpHy mikany. 3HaueHHS ,5 OaidiB”  OTpUMYE
MOKa3HUK, MO HUX4e OaszoBoro, ,,10 OamB” — Ha piBHI 0a3oBorO, ,,15 OamB” —

3HAYCHHS MTOKa3HUKa O11bIe 6a30Boro(Tadaus 3.6).

Tabmunsr 3.6 — IlepeBeneHHs TMOKa3HUKIB KOHKYPEHTOCTIPOMOXKHOCTI

MIPUEMCTBA y a0COTIOTHI BETUYUHU

[Tokaznuk ITAT ,,3CII3” CepeaHbO pe3yNnbTaTH aHamizy OoTpuUMaHi 0anu
rajxy3eBHil
MOKa3HUK
2020 p. 2021 p. | 2020 p. 2021 p.
IPOTHO3 MIPOTHO3
1 2 3 4 5 6

BigHOCHMIA MOKa3HUK BUTPAT 1370 1365,5 1361,3 5 5
Ha OJMHUITIO MPOTYKIIii
BigHocHMIA TOKa3HUK 0,5 0,4 0,4 5 5
¢dbonoBiIIAY]
BigHocHMIA TOKa3HUK 1,7 1,49 1,89 5 10
peHTa0ENIBHOCTI TOBAPY
BignocHUM nmoKa3sHUK 30,0 32,4 33,4 10 10
MPOJYKTUBHOCTI Ipalli
Koedimient aBToHoMii (KA) 0,85 0,86 0,86 5 10
Koedimient 8,0 3,96 3,96 5 5
arocnpoMoskHocTi (KIT)

Koeoinient abcontoTHOT 0,2 0,02 0,02 10 10
niksigHocTi (KJI)

Koedoimient 000pOTHOCTI 14 15,5 15,55 5 10
o0opoTHHX KomTiB ([10)

PenrtabenbHicTh TpOAaKiB 1,2 11 1,42 5 15
(PIT)

KoedirieHT 3aTOBapeHiCTIO 0,05 0,06 0,06 15 15
rotoBoto npoaykiriero (K3)

KoedoimieHT 3aBaHTaXKeHHS 0,2 0,22 0,22 15 15
BUPOOHUYMX MOTYKHOCTEH

(KM)

KoeoimieHT egexkTuBHOCTI 3,1 3,25 3,25 15 15
pekiaMu 1 3aco0iB

crumyitoBanHs 30yTy (KP)

4.1. SIxicTb TOBapy 1,25 1,26 1,26 10 10

Hactynuuii etan — 1e po3paxyHOK KoedilieHTa KOHKYPEHTOCIPOMOKHOCTI

M1PUEMCTRA.
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[Ticns  Toro, sK MW OTpUMAIM PO3PAXYHKOBI  KpUTEpil  OLIHKH
KOHKYPEHTOCTIPOMOKHOCTI TIANPUEMCTBA, BU3HAYAEMO 1HTETPATbHUN TOKA3HHUK

KOHKYPEHTOCTIPOMOKHOCTI MIAMPUEMCTBA 3a (hopmyioro 1.2:

KKO = 0,15EII + 0,290I1 + 0,23EC + 0,33KT, (1.2)

ne KKO - xoedirieHT KOHKYpEeHTHO3/IaTHOCTI OpraHi3arii;
EII - 3HaueHHs KpUTepito €heKTUBHOCTI BUPOOHHUUOI JTisITBHOCTI
M1IPUEMCTBA,;
®II - 3HaueHHS KPUTEPitO (PIHAHCOBOTO CTAHOBUIIA MIANPUEMCTBA;
EC - 3HauenHs kputepito epeKTUBHOCTI opraHizaiiii 30yTy 1 IpoCyBaHHs
TOBapy;

KT - 3HaueHHs1 KpUTEPII0 KOHKYPEHTOCIIPOMOKHOCT1 TOBapy.

Tenep nepexoaumMo 10 po3paxyHKy KpUTEpIiB:
[Toka3Huk epeKkTUBHOCTI BUPOOHUYOT AISUIBHOCTI MIAIPUEMCTBA!

2021 pik (mporHo3):

EIT = 0,31x5+0,19x10+0,4x5+0,1x15 = 1,55+1,9+2,0+1,5= 6,95

dinaHCcOBUY CTaH MIANMPUEMCTBA:

2021 pik (mporHo3):

@II = 0,29x10+0,2x5+0,36x5+0,15x10 = 2,9+1,0+1,8+1,5 = 7,2

EdexTuBHicTh opranizaiiii 30yTy Ta IpoCyBaHHS TOBapiB:

2021 pik (mporHO3):

EC =0,37x10+0,29x15+0,21x5+0,14x15 = 3,7+4,35+1,05+2,1 =11,2

Toni koHKypeHTOCTpoMOXHICTh mianpuemctBa [TAT ,3CII3” 3a 2021
(mporHo3) pik OyJne TOpIBHIOBATH:
KKO = 0,15x6,95+0,29x7,2+0,23x11,2+0,33x10 = 1,04+2,09+2,58+3,3 = 9,01

Mu oTpumany po3paxyHKOBI TPOTHO3HI TOKA3HUKU  JUII PO3PAXYHKY
3araJlbHOTO TIOKa3HUKa KOHKYPEHTOCTIPOMOXHOCTI MiAMPUEMCTBA.

Bci orpumani pe3ynbratu 3Be7ieMo y Tabnuiiro 3.7.
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Tabmuns 3.7 — Pe3ynbTaTd NPOTHO3HOI  OIIHKM KOHKYPEHTOCIPOMOKHOCTI

nignpuemctsa [1AT ,,.3CII13” 3a 2020-2021 poxku

[Toxa3Hukm 2020 p. 2021 p. BIJIXUJICHHS
KOHKYPEHTOCTIPOMOKHOCTI abcomoTHI | BigHOCHI, %
[Toka3Huk epeKTUBHOCTI 5,0 6,95 +1,95 +39,0

BUPOOHUYOI TiSUTBHOCTI
nignpuemctsa (EIT)

®dinancose CTaHOBUILIE 6,45 7,2 +0,75 +16,3
mignpuemctsa (OIT)

EdexTuBHicTh opranizariii 30yTy 10,8 11,2 +0,4 +3,7
i mpocyBanns ToBapy (EC)

KoHKYpEeHTOCTIPOMOKHICTh 1,26 1,26 0,0 0,0
toBapy (KT)

KoHKYpEeHTOCTIPOMOKHICTh 8,4 9,01 +0,61 +7,3
nignpuemctia (KKO)

3 pe3ynbTaTiB MPOBEACHUX PO3PAaXYHKIB OLIHKM KOHKYPEHTOCHPOMOKHOCTI
nignpuemctBa [TAT ,3CII3” 3 mporrosyBanHsM Ha 2021 pik, Mu Gadyumo, 110
nicis BIIPOBAKECHHS IIPOEKTY MOJepHi3alli YCTaTKyBaHHS

KOHKYPEHTOCTIPOMOKHICTh MiAnpueMcTBa 3pocte Ha 7,3 %, BigHocHO 2020 poky.

3.2 BaockoHaneHHs cucteMu yrpasiiHHs nepconanom Ha [TAT ,,3CI13”

VY Burpari B Hall yac JIMIIA€THCS TOM, XTO HAMAraeThCsl HAaHOUIBII ONTUMAJIEHO
BU3HAYUTH CYTHICTh, 3MICT, 1111, 3aBIaHHS, KPUTEPIi, MPUHIUITN 1 METOTU YIIPABIIHHS
MIEPCOHAIOM, a TAKOX OpraHi3aliiHO-PAKTUYHI 3aX0Au 10 (POPMYBaHHS MEXaHI3MY
iX peaizallii B THX YM IHIIMX YMOBax (PyHKIIOHYBaHHs mianpuemctsa [41, ¢.95].

[Torpeba y miaBUIIICHH] ¥ TIATPUMII KOHKYPEHTOCIIPOMOXKHOCTI T4 €KOHOMIYHO1
e(pEeKTUBHOCTI, 3YMOBJIOE HEOOXIJAHICTh YIPABIIHHSA KYyJIbTYpPOIO MiIIPUEMCTBA.
BukopuctaHHs  KOpIOpPaTWBHOI KYJIbTYpH SIK IHCTPYMEHTa  YIPaBIIHCHKOTO
HETIPSIMOTO BIUIMBY CIIPHSE 3aTy4YE€HHIO YYaCHHUKIB KOPHOPATUBHHUX BITHOCHH [0
MOIIYKY Ta BHUKOPHUCTaHHS pE3€pBIB MIJABUILEHHS €()EKTUBHOCTI JISUIBHOCTI
HIANPUEMCTBA, YAOCKOHAJICHHS OpraHizamii Ta YHOpaBliHHSI BUPOOHHULITBOM. 3a

JIOTIOMOT'OK0  KOPIIOPATUBHOI KYJIBTYpH 3IIMCHIOETbCS  (OPMYBaHHS Ta KOHTPOJIb
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HOPM TOBEIIHKH MEHEIKEpPIB Ta POOITHHKIB, HAHOUTBII JOLIIBHUX 3 TOYKH 30pY
1HTEpeciB OUIBIIOCTI YYAaCHUKIB KOPIIOPATUBHHUX BIAHOCHMH. TOMy IyXe Ba)KJIMBO
MPUJILJIITH yBary Ha IIPoILieC B3a€MO/Ii1 MiITPUEMCTBA 1 poOITHUKIB [44, ¢.268].
Kap'epne ctumysroBaHHS CHOTOHI yce OUTBII NPUBEPTAE yBary MEHEIKEpiB
cepio3HuX (QipM. 3ycTpivarouu 3 HOBUM CIIBPOOITHUKOM, MEHEDKEP M0 MepCoOHATY
MOBUHEH BPaxOBYBaTH €Tal Kap'epH, SIKUW BIH MPOXOJUTH y NaHui MomeHT. Lle
MOY€e JOMOMOTTH YTOYHUTH METH MPOQeciiHOi AISIbHOCTI, CTYIIHb JUHAMIYHOCTI 1
rojoBHe — crenuiky iHAMBIyanbHOI MoTuBallli. KopoTkuil onuc etamiB kap'epu
npenacrapieHo y Tadmui 3.8 [28, ¢.89].
Etan xap'epy He 3aBkau 3B's3aHMM 3 eTanoM npo¢)eCiiiHOrO PO3BUTKY.
JlronuHa, 110 3HaXOAUTHCS HA €Tarll MPOCYBaHHS, y paMKax IHIIOI Ipodecii Moxe He

OyTH 111€ BUCOKHM IMPO(DHECIOHATIOM.

Tabmurs 3.8 - OcHOBHI eTarnu Kap'epu

Etam kap'epu | BiKOBHii 1epion KOpOTKa 0COOJIMBOCTI MOTHBAIII{
XapaKTepUCTHKA (mo Macioy)
[TonepenHiit o 25 pokiB ITigroroBka 10 Tpya0BOi besneka, corianbHe
JISITBHOCTI, BUOIp 00tacTi BU3HAHHS
USIIBHOCTI
CraHOBIEHHA Jo 30 pokiB OcBoeHHS poOOTH, PO3BUTOK CoriasibHe BU3HAHH,
npodecitHX HaBUYOK HE3aJIeXKHICTh
IIpocyBanns Jo 45 pokiB ITpodeciitnuit po3BUTOK CorjaibHe BU3HAHHS,
camopearizarfis
3aBepLICHHS [Ticns 60 pokiB | IlimroroBka mo mepexoqy Ha | YTpUMaHHS COLIATBHOTO
TIEHCIIO, MOUTYK 1 HAaBYaHHS BU3HAHHS
BJIACHOI 3MIHU
[lenciiinunit [Ticnsa 65 pokiB 3aHATTS IHIIMMHU BUIAMU Ionryk camoBUpa)XeHHs B
JSTTBHOCTI HOBIH c(epi AISUTBHOCTI

BnopoBamxyBana mporpama IO MOXKIUBOCTSAX  mOpocyBaHb Ha [IAT
"3CII3" noBuHHA MICTUTHU B cOO1 HACTYITHI OCTYTH:
1) naBatu MUPOKHIA CIEKTp iH(opMaIlii PO BaKaHTHI MICIIs 1 PO

kBaumi(pikarii, mo moTpidHa, mobd HUX 3aNHSATH,
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2) yKa3yBaTH CUCTEMY BiIIOBITHO /IO sIKOi KBaJTi(hikoBaHi CIIyKOOBIIi MOXKYTh
MIPETEHIYBATH HA 111 MICIIS;
3) roroMaraT MnpaiiBHUKaM YCTaHOBUTH METH Kap'€pH;
4) 320X09yBaTH OCMHCIICHHIA TiaI0T MiXK MPAIliBHUKAMU 1 iXHIMHU KepiBHUKAMHU
PO IIJISAX 111€T Kap'epHu.

[Iporpamu  po3BUTKY  Kap'epu st 3a0€3MEUEHHS  CUCTEMATUYHOIO
MOTHUBYIOYOT'O BILTHBY ITOBHHHI:

- PETYJISIPHO MPOIIOHYBATHCS;

-OyTH BIIKPUTUMH JUIs BCIX NIPALIIBHUKIB;

-MOaAU(IKyBaTHUCS, SIKIIO 1XHA OLIHKA MOKa3ye, O HeOoO0X1aHO 3MiHu [29, c.113].

VY10CKOHaJIEHHSI METOJIIB €KOHOMIYHOTO CTUMYNIOBaHHS mepcoHany [IAT
"3CII3" moBUHHE IPYHTYBATUCS Ha BCTAHOBJICHHI 3aJIXKHOCTI MK OIUIATOIO Mparll 1
PIBHEM JIOXO/IIB MIANPUEMCTBA, @ TAKOK €(EKTUBHICTIO Mpalli CaMoro MpalliBHUKA.

[cHytoua Ha MIANPUEMCTBI CUCTEMa NPEMIIOBaHHS HE CTaBUTh PO3MIpP OIUIATH
mpaii B 3aJIXKHICTh BiJ O€3MOocepeHboi pe3yIbTaTUBHOCTI POOOTH IMEPCOHATY,
OpPIEHTYIOYMCh Ha BHUPOOHHWYl IUTAHM TMiAPO3AUIIB. BoHa TmOKIMKAaHA TUTBKA
3aro0iraTd MOPYIICHHIO TPYAOBOI AUCHMIUIIHU. [y OUThIl e€(EeKTUBHOTO BIUIMBY
MaTepialbHUX CTUMYJIB Ha TIEPCOHAT HEOOX1MHO BBECTH OUIbIN AuQepeHIiiioBaHy
cucTeMy Haa0aBOK JI0 OCHOBHOTO (DOHY OIUIATH Tpaill Ui BCIX MpailiBHUKIB. Ti
KOMIIOHEHTH, IO BIUIMBAIOTh HA MIABUILEHHS MPOIYKTUBHOCTI Mpall B ICHYIOUIN
CHCTEMI, TPOJIOBKYIOTh BUKOPUCTOBYBATH B 3HOB CTBOPIOBAHIN CUCTEM1 MOTHBAIII].

JIis BIIpOBaKEHHS CUCTEMH Y4acTl MpAaliBHUKIB y NpHOYTKY MiANPUEMCTBA
MO’KHA 3aIlpPOIIOHYBAaTH 3aCHOBAHE HA CHUCTEMI BUPAXYBAHHS MPEMIaIIbHOTO (POHIY,
SK BIJICOTKA BIJ] MPHPOCTY BHUTOPTYy MIANPHUEMCTBA B aHATI30BAaHOMY TIEPiOi.
BincoTok, 1m0 HampaBisieThcsi Ha (opMyBaHHS IpemiaiabHOro QoHmay, Tpeda
BU3HAYATH BUXOJSTYM 3 MUTOMOI Bar'Wl BUTPAT Ha OIUIATY Tpalll y BApTOCTI POTYKIIIi
HIANPUEMCTBA 32 OCTaHHI POKU. Po3paxyHOK MoKa3HHUKA MPEICTaBICHUHN y
Tabmmm 3.9.

[TpoBenenuii anai3 Mokasye, 10 YacTKa BUTPAT Ha OIUIATY Mpalli y OTpUMAaHIN

BUPYYIl MIANPUEMCTBA JOCUTh Majla, II€¢ OOYMOBJIIEHO BHCOKHM CTYIIEHEM
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aBTOMAaTHU3allli BUPOOHUIITBA, 1 TP BUKOPHUCTaHHI il (POPMYBaHHS MPEMIATLHOTO
¢ouay craBku B 0,16-0,17% Bim BUTOPry, CTHUMYIIOIOUUI BIUIMB CHUCTEMH Oyrie

BKpal HU3bKHM.

Ta6muis 3.9 - Po3paxyHok mapaMeTpiB CUCTEMH Y4acTi MPaliBHUKIB Y TPUOYTKY

ITAT "3CII3'

[Noka3Huk OJI.BUM. 2019 pik 2020 pik BIIXMJIEHHS
3aranbHui 00’ €M Mpoaax THC. TPH. 75110 86256 + 11146
Butparu Ha omary npari THUC TPH. 12256 14960 +122,1

ITutoma Bara BHUTpAT Ha

OIUIaTy Tpalli, y BapTOCTI % 0,16 0,17 +0,01
poyKIIii, %

VY Toi1 e yac y MANPUEMCTBA CIIOCTEPITaEThCs MOMIpHA TEHJCHLIS 10 POCTY
OUTOMOI BarM BUTpAaT Ha OIUIATy Tpalli, [0 3B'I3aHO 3 PO3BUTKOM CHCTEMHU
npemitoBanHs Ha mignpuemctsi B 2020 poui. Tomy st popmyBaHHsS (GOHAY ydacTi
NPaliBHUKIB Y MNpUOyTKax MiNPUEMCTBA TPOMOHYEThCS YCTAHOBUTH HOPMATHB
BipaxyBanb y 30% BiJg MPUPOCTY BAJIOBOrO MPUOYTKY, IO CKJIaJe 3a JaHUMHU
pentabenpHOCTI BUupoOHMITBa [TAT "3CII3" 3a 2020 pik (6,91) cknane 2,1 % Bix
BuTOpry manpremctsa (tadmums 3.10) [48, c.211].

Tabmuug 3.10 - Po3paxyHOK HOpMaTHUBY BiApaxyBaHb I10 CUCTEMI Y4acTi MPaI[iBHUKIB

y npudytky [TAT "3CII3"

IToxazauk 3HaueHHd, %
PenTabenbHicTh peanizoBaHoi npoaykiii no nanum 2020 6,91
POKY
BBenenuii HopmMaTuB BiJJpaxOBYBaHb BiJ IPUPOCTY MPUOYTKY 30,00

HIPUEMCTBA (101IaTKOBOTO MPUOYTKY)

HopmaTuB BigpaxoByBaHb BiJl IPUPOCTY 00’ €My peanizoBaHOL 2,1
MPOIYKIIii

Jlaauii TIOKa3HHUK JTO3BOJIUTH BPAaxXyBaTH, SIK BIUTUB HA PE3YJIbTATH JISIIBHOCTI
MIIPUEMCTBA 1 301IBIICHHS TPOIYKTUBHOCTI Tpalll, TaK 1 30UIbIIEHHS KUTHKOCTI

BIANPAIIbOBAHOTO CHIBPOOITHUKAMU Yacy.
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TakuM 4yMHOM, 3arajbHUMN BIACOTOK MPUPOCTY MPHOYTKY, IO HANPABIISETHCS HA
dhopMyBaHHS MPEMIaTbHOTO (POH/TY OTUIATH TIPalll IIEPCOHAITY, TT0 MPOEKTI CKIIAJe
2,1 % Bix mpupocTy 00CSTy peali3oBaHOi MPOIYKIIIi.

[lpn BHOpOBa/KEHHI 3aMpONOHOBAHOI CHCTEMHU BAapTO OPIEHTYBATUCS Ha
po3po0eHI B MEHEKMEHTI METOAM W YMOBHM 3aCTOCYBaHHS CHUCTEM Yy4acTi
NpaliBHUKIB y TpuOyTKy. OCHOBHI yMOBU €(EKTHUBHOCTI 3aCTOCYBAHHSI CHCTEM
y4acTi MpPaIiBHUKIB Y TPUOYTKY:

1. Yyacts y npuOyTKy HeehEeKTUBHO, SIKIIIO HE JIOTIOBHIOETHCS 3a0XOUEHHSIM
NpPALIBHUKIB J0 KEPyBaHHs, N0 MPOLECY NPUUHATTA pIlIEHb, 0 TMOMIYKY 1
pillIeHHs] BUPOOHMYHX MPOOJIEM, UIAXIB YIOCKOHAIIOBAHHS BUPOOHUIITBA. [ 0JI0OBHE
— 3PO3YMITH, IO CUCTEMH y4acTi B MPUOYTKY — I1€ HE CTUIbKU CIOCIO TUIATUTH
IpaliBHUKAaM, CKIJIBKHM CIIOCIO KEpyBaTH MPOLIECOM ITpalll, KOHTPOJIOBATH MOT0 Tak,
o0 TOCTIHHO CTUMYJIIOBAaTH YJOCKOHAIIOBAaHHS BUPOOHMIITBA 3a PaxyHOK
paIioHaIi3aTOPCHKOT JISTBHOCTI JIFOJICH.

2. BuzHaueHHsI po3Mipy MpeMiii MOBUHHE 0a3yBaTUCS HA TaKWX MOKa3HUKAX, HA
SKUX TIPAIlIBHUKU MOXYTh 3pOOUTH pealbHUN BIUIMB, TOOTO HA II0 BOHU MOXYTb
VIUIMHYTH (Hacammepes, y Kpaily CTOpPOHY), KOHTPOJIIOBAaTHM Ha CBOiX pPOOOUYMX
MICIISIX, BAPOOHUYMX JUISTHKAX.

3. IlpariBauku 0OOB'SI3KOBO TOBMHHI caMi OpaTH y4acTh y po3poOlll CHCTEM
ydacTi B mpuOyTKy ab0 MOAUI BUTOA BiJ MIABUIICHHS NPOAYyKTUBHOCTI. [lomaioHi
CHCTEMH HE MOBHMHHI PO3pPOOJSTHCS BY3bKHM KOJIOM (haxiBIiB ab0 KepiBHHUKIB [47,
c.412].

[lepBiCHOIO OCHOBOIO CTBOPEHHSI CHCTEMH Yy4yacTi MpAIBHUKIB Yy MPHOYTKY
MO>KYTh CTAaTH 3aIPOTNOHOBAHI MapameTpu GOpMyBaHHS JOAATKOBOTO MPEMiaTbHOTO
dbonmy. Iloain cTBOprOBaHOTO MpeMiaabHOTO (POHIY MOBUHHUN 3MIMCHIOBATHUCS I10
HOpPMATHBAX, PO3POOITIOBAILHUM 3a Y4YacTIO TMpalliBHUKaMmH. ParionansHo Oye
copMyBaTH PO3MOALT OACPKYBAHOTO (POHAY TO JBOX HAMpSMKAaX: MPEMIIOBAHHS
NPaLiBHUKIB 32 pe3yJibTaTaMu AisUTbHOCTI MIAMPUEMCTBA B LIUIOMY 1 3@ pPe3yJibTaTaMu

IHUBIMyaTbHOTO BHECKY CIIBpOOITHUKIB. JleTambHI mapamerpu  PO3MOALTY
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npemianbHOro ()OHIY MOBUHHI BCTAHOBJIIOBATHCS 3 YYACTIO MPALiBHUKIB, 100 OyTH
3pO3YMUIAMH M.

[HMBIyabHe MarepiayibHe CTHMYJTFOBAHHS Ha TMIATPUEMCTBI Mae€ OyTH  OUTBII
JeTabHO po3pobrere. Hacamriepen, 1me CTOCYeThbCs, BCTAHOBJICHHS 1HIUBITyaIbHUX
npeMiid y cucTeMi KepyBaHHS 10 LUJISIM, a TaK caMO BBEICHHS JOJATKOBUX MpeMiit 3a
IIOHAIHOPMOBI pOOOTH 1 pallioHaN3aTOPChKi mpono3uitii [30, ¢.16].

[lpu posmomim mpemianbHOro (OHAY 1 BCTAaHOBIEHHI JOAATKOBUX
CTUMYJIIOIOUMX HaJA0aBOK HEOOXITHO OcCOoOJMBa yBara MNPUIUIATH CHCTEMI
COLUQILHUX BUILIAT.

[IpoBeneH1 JOCTIIKEHHS MOKa3yI0Th, [0 POJIb COIIAIbHUX MUIBT 1 BUILIAT SIK
YAaCTUHH CYKYITHOTO JIOXO/Y MPAlliBHUKIB B OCTaHHI POKH TIOMITHO 3pocTae. DaxiBil
BIJ[3HAYalOTh, 110 MUIBIM 1 BUIJIATH MEPECTATIM HOCUTHU TUMYACOBUM, J0JIaTKOBUMN
xapakTtep. BoHu neperBopuiIcs B )KUTTEBY NMOTPeOy HE TIIBKK CaMUX MPAlIBHUKIB,
asie 1 ixHix poauH. CHeKTp MUTbI, HaJJaHUX MpalliBHUKaM, TOCUTh IIUPOKUM:

- OIJIaYCHI CBATKOBI JIHI;

- OIJTaueH1 BIIITYCTKH;

- OIUIaY€Hl JHI THMYacOBOi HENpPale3AaTHOCTI;

- OIUTAYCHUI Yac MEePEpBU Ha BiIMOYNHOK;

- OIIAYEHMH Yac Ha 001

- MEIMYHE CTpaxXyBaHHA Ha MIJIPUEMCTBI;

- I0AAaTKOBE TMEHCIHE CTpaXxyBaHHs Ha IMiAMPHUEMCTBI,

- CTpaxyBaHHS BiJl HEIIIACHUX BUIMAJIKIB;

- CTpaxyBaHHs 10 TPUBATIM HEMpaIe3aTHOCTI,;

- HaJaHHs O€3KOIITOBHUX CTOSHOK /11 aBTOMOOLIIB;

- CTpaxyBaHHs TYPHUCTIB BiJ] HEIIACHUX BUIIA]IKIB;

- IOTIOMOTA Y MiJIBUINIEHH] YTBOPEHHS, MPO(ITIArOTOBIII 1 IEPEMiIrOTOBITI;

- Yy4acTh y pO3MO/IiIi MPUOYTKIB;

- MOKYTIKA MPALiBHUKAMH aKII1H;

- HaJJaHHSI B KOPUCTYBAHHS MPAIIIBHUKIB 00'€KTIB BIIMIOYMHKY 1 pO3BaTr.
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Po3BuBaroun cuctemMy COIIaJbHHUX MBI 1 BUIUIAT MiJ THCKOM IpPALIBHUKIB 1
poQCIIOK, MIAMPHEMIII CTYpOOBaHI POCTOM BUTpAT Ha poOOUy CHIIY B LILJIOMY, a
TaKOXX YaCTUHM 1X, 3B'SI3aHO1 3 HaJJAHHSM IMX MUILT. TpHUBOra 3a 3pocTarodi BUTpaTu
1 00'eKTUBHY HEOOX1THICTh IXHBOTO KOHTPOJIIO TIPUBEIH /IO TOSIBH HOBOTO P13HOBUTY
COLIAJILHUX MBI 1 BUILIAT, 1110 OJIEP>KaIl Ha3By THYUYKUX MUILT (200 THYYKHX IUIaHIB
1o nuierax 1 puriaram). CyTh iX MoJsira€ B TOMY, 10 OUIBIN IIUPOKUANA HAOIp MUIbT 1
BUILIAT JIO3BOJISIE TPAIliBHUKAM BHOUPATH B KOXKEH KOHKPETHUI MOMEHT Ti 3 HUX, L0
iXHIH OUIbIIIE BJIAIITOBYIOTh, MPHUCTOCOBYIOYM THM CaMHUM IIIBIK TIiJ TOTOYHI
HECTaTKW NpaliBHUKIB. Takuil miaxia BIalITOBYE 000X CTOPIH — 1 MIANPHEMIS, 1
npaiiBauka [31, ¢.55].

VY nirouiit cucTemi MaTepialibHOTO 1 COLIATBHO-TICUXOJIOTTYHOTO CTUMYJTFOBAHHS
[TAT "3CII3" ocHOBHMI1 aKIIEHT POOMTHCS HA OIUIAYEH1 BIIITYCTKH; OIUIau€Hl JHI
TUMYaCcOBOI HENPAIEe31aTHOCTI.

3arajibHUI CIUCOK COLIAJIbHUX BUIUIAT MIJNPUEMCTBY BapTO OOTOBOPUTH 3a
Yy4acTIO MpaIiBHUKIB (aHKETYBaHHS, 300pH KOJEKTUBY). MOXKIIMBE 3aKpIIJICHHS 3a
OKPEMUMH CTPYKTYPHUMH MIPO3LIaMHU PI3HUX BUIB COIIIAIbHUX BUILIAT.

Jlo1laTKOBUMHU  COLIIATTbHO-€KOHOMIYHMMHY BUIUIATaMU 1 TapaHTIsIMU B JaHUN
MomeHT Ha [TAT "3CII3" MOoXyTh CTaTh: OIUIaYeHi CBATKOBI JIHI; OIJIAUYEHHUI Yac Ha
0011; MEIMYHE CTpaxyBaHHS Ha MIAMPUEMCTBI; 10JaTKOBE TICHCIHE CTpaxyBaHHS Ha
MIIPUEMCTBI; CTpaxXyBaHHS BiJ HEIIACHUX BUMAJKIB; HaJaHHS OE3KOIITOBHUX
CTOSTHOK JIsi aBTOMOOLIIB; IOTIOMOTa B TIABHINEHHI YTBOPEHHS, MPOQMIArOTOBII 1
NEepeniAroToBL|; MOKYIKa MpamiBHUKaMHu akuii [40, c.63].

[ToeqHyroun BCi 3ampoONOHOBAHI 1 BXKE ICHYIOYl HA MIANPUEMCTBI €KOHOMIYHI
3aX0/1d CTUMYJIIOBAaHHSI MU MOYKEMO TPUBECTU HACTYITHUM Meperik popM oepKaHHs
eKOHOMIYHOTO JIOXO/AY MpaIliBHUKaMHU, MOKIMKAHAMU CTUMYJIOBATH 1XHIO TPYIIOBY
TISUTBHICTE:

1. 3apobiTHa maTa (OCHOBHA 3apo0iTHA TUIaTa 1 10IaTKOBA: TIpeMii 1 HaJOaBKH ).

2. bonycu (pa3oBi BUILIATH 3 MPUOYTKY OpraHi3aiii (Haropo/pKeHHs 1 mpemii).

3. Yyacts y npubyTKy (YCTaHOBJIEHA YaCTKa BUTOPTY 3 SIKO1 (POPMYETHCS

320X04yBaJIbHUIN (POHT).



136

4. Y4acTh B aKI[IOHEPHOMY KarmiTai (MIOKyTKa aKIlii 1 oJiepKaHHs TUBIICHIIB,

MOKYTIKA aKI[ii 3a MiTbrOBUMH I[IHAMH).

5. Ilmanu nogaTkoBUX BUILIAT (CyOCHIyBaHHS JIIJIOBUX 1 0COOMCTUX BUTpAT y

3aJICKHOCTI BiJ] pe3yIbTaTy Ipaiii).
6. OmraaHi poHau (opranizarlis omaaHuX (HOH/IIB JUIS MTPAIIBHUKIB OpraHizallii 3
BUILJIATOIO BIJICOTKIB).

7. BinpaxyBaHHs B EHCIITHUN (OH/I (CTBOPIOETHCS BIACHUH, AIbTEpHATUBHUIA
Jep KaBHOMY MEHCIHHUH (HOH[I, KyId BUPOOJIAIOThCS BifpaxyBaHH:) [39,
c.234].

VYci pani GpopMu CTUMYIIIOBaHHSI MOBMHHI 3aCTOCOBYBATHCS JJII BU3HAYCHHS
MarepiagbHOI BUHATOPOAM, MPU LIbOMY BUTPAaTH Ha IEpPCOHA HE OyAyTb HOCUTU
XapakTep IIBUJKO 3pOCTAlOYUX. YMPOBAHKCHHS Takux (QopM  HEOOXIJTHO
3I1MCHIOBAaTH TIOCTYIIOBO, NP LIbOMY OAHa (popMa MOke OyTH JHKEPEIOM JUIsl 1HIIOI
(HarpuKkIa, omaaHi GOHIH - JPKepera KPeJaUTIB).

VY 10CKOHANIEHHsS. B CHCTEMY OIUIATH Mpall HEOOXITHO PO3POOHUTH ISl KOXKHOI
KaTeropii mepcoHay 1 BHECTH B MOJIOKEHHS MPO OIUIATy 1 MPEeMiIOBaHHS Tpalll Ha
nianpueMctBl. IIponoHOBaHI yMOBM MpeMilOBaHHS OyAyTh MaTH  OLUIbII
mudepeHIiiioBaHuil  BIUIMB Ha KOXHOTO iXHIX CHIBPOOITHUKIB 1 3MOXYTh
CTUMYJIIOBATH pOOOTY OKpEMUX KaTeropii mpaIrliBHUKIB.

ExoHOMIUHI METOAM KepyBaHHsI MOBHMHHI B IMPOIIOHOBaHIA cucTeMi B OyIyTb
peaizoByBaTUCS B Takuil CHOCIO: KEPIBHUKU TMPOEKTY CKIANAIOTh IUIAH 1 CKIIAJ
IPOLIOBUX BHIUIAT 1 IHIIOTO MAaTepialbHOTO CTUMYJIIOBAHHS B 3aJI€KHOCTI BiJ
pe3yapTaTy mpall KOXHOIO MpalliBHUKA, IPYHTYIOUUCh Ha 3arajbHOMY MEpesiKy
dbopM CTUMYIOBAaHHS, PO3POOJIEHMX y CTBOPIOBaHIM cucTemi orutatu mpari [31,c.
139].

[Tpu po3po0iti ¥ ymockoHaANICHHI €KOHOMIYHHMX METO/IIB KEPYBaHHS MiIPUEMCTBOM
yrpasiiHcbkoMy nepcoHanosi [TAT "3CII3" HeoOxiqHO BpaxOByBaTH, 1O HAWOLIbIIA
e(EeKTUBHICTh BIUTMBY EKOHOMIYHHUX METO/IB Y MEHEHKMEHTI JOCATAETHCA MPU IXHHOMY

CTIOJTyYE€HHI 3 IHIIMMUA MeToJaMu (ITIKPIIUICHHI €KOHOMIYHMX METOJIIB OpraHizariiHo-
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PO3MOPSIHULIBKIMU 1 JIONOBHEHHI ~ MaTeplajlbHOrO0  CTUMYJIOBAHHS — COLIAJIBHO-
TICHXOJIOTTYHOIO MOTHBAITi€I0) [42, ¢. 98].

JI1s BIpoOBaKEHHSI MPONIOHOBAHOI CUCTEMH MaTepialiIbHOTO CTUMYJIIOBAHHSA 1
MIIBUIICHHS MPO(ECIHHOTO PIBHS CEPeHbOI 1 HMKUYOI yrpaBmiHChKOI jJaHku [TAT
"3CII3" Ha mnepBicHUN Tepio YHPOBAKEHHS HOBOI CHCTEMH OIUIaTH IIparli
HEOOX1ZIHO CTBOPUTH MATPUYHY CTPYKTYp KepyBaHHS mpoekTtoMm. Ilpuknan
oprasizailii Takoi CTpyKTYypH B LIeXy IIPUBEICHUN Ha PHUCYHKY 3.2.

Opranizaiito 3MiHA CPOPMOBAHOI CHUTYaIlll HEOOXIAHO OPYUYUTH KEPYIOUOMY,
TMO3HAYEHOMY B HOBIM CTPYKTYp1 SIK ,,KEPIBHUK MPOEKTY . Jlo HOro 00OB'SI3KIB BXOJIUTH:
IUTAaHYBAaHHS TPYJOBUX BUTPAaT HAa MOMEHT MIJBUIICHHS TMOMNHTY, 3a0€3MEYCHHS
1H(pOpMaIIHHOTO 3B'A3KY MK BIAMOBIJATBHUMU OCOOAMHU 1 KEpIBHUKAMU O1LJIbIII
BUCOKOTO  piBHS  (BLOAUIM  KEpyBaHHS), YIPOBA/PKEHHS HOBOI  CUCTEMHU
CTUMYJIIOBaHHS Tpalll MEpCOHAaly, 3[IIMCHEHHS KOHTPOJI 32 BUKOHAHHSAM

BUPOOHUYMX 3a/1a4 1 OpraHizailii poOOTH BINIOBIIaTBHUX OCI0.

HavanbpHuk uexy

Texnonor | Mexanik | KepiBHuk
exy MPOEKTY
Maiicrep Crapimit Bignosiganeauii Nel
3MIHU cirocap
Oneparopu 3MiHHI Bignosinanbuuit Ne2
cirocapi
ITinco0OH1
poGiTHHKH |

Pucynox 3.1 - Opranizariiina crpykrypa kepyBanns riexoM [TAT "3CII3" na erami

BIIPOBAIKCHHA HOBOI CUCTE€MH OILIaTH Hpaui
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BinmoBiganbHi 0coOHM, MO3HA4YeHI B CTPYKTypi 5K ,BimmoBimampai Nel” i
,BimmoBimampHuit ~ Ne2”  3aiimaroThCsi  po0OOTOI0O MO  Oe3mocepeTHbOMY
BIIPOBA/PKEHHIO €JIEMEHTIB CHUCTEMH MOTHBAIlli cepell BU3HAYEHUX KaTeropii
npamiBHUKIB. Tak BimmoBimanbHuil Nel 3aiiMaeTbcss poOOTOIO TIO CTUMYJIFOBAHHIO T
iHGOopMaIlIiHOMY 3a0€3MCUEHHIO OMEpPaTUBHUX KEPYIOUHX: MaWCTPIB, HAYaJLHUKIB
cimocapiB. Bignoinaneuuii No2 3aiiMaeTbcsi MOTHUBALIIEID BUPOOHUYOTO TEPCOHATY
JI0 TIABHMINIEHHS TPOYKTUBHOCTI Tiparti [33, ¢.48].

Jlnst 3aiiicHEHHS OpraHizaiiii  poOOTH yYaCHUKIB TIPOEKTY HEOOX1THO
HaJIaroJuTH ePeKTUBHUI 1H(HOPMAIIITHUI MOTIK MI>)K HUMH, 1 0CO0aMH, IO MAIOTh Y
PO3MOPSIIKEHH] BCIO HEOOXIJAHY JJI BIPOBAKEHHS TMPOEKTY 1H(OpMALILO.
Bunaropona, onep)yBaHa KEpIBHUKAMHM IIPOEKTYy IIOBUHHE CIIIBBIHOCHUTBECS 3
pe3yJIbTaTaMH BIIPOBAKEHHS JAHOTO MPOEKTY 1 MPECTABIAETHCS COOO0I0 CYKYITHICTD
MaTepialbHOrO 1 MOPAJIBHOTO CTUMYJIFOBaHHSI.

[licns cTBOpeHHS HOBOI CHCTEMH CTHMYJIB MOXIMBO a00 30epeKeHHs
YYaCHHKIB MPOEKTY B IITATI MiANPUEMCTBA (IIpU LBOMY iXHsS poOOTa MOXE€ HOCUTH
CE30HHUHM XapakTep), a00 iXHe BUBUIbHEHHS (IIPU LHOMY YYaCHHKH TIPOEKTY
OpraHi3ylOTh HaBYaHHS OMNEPAaTHMBHUX KEPYIOUMM TpuiioMaM poOOTH 3 HOBOKO
CHCTEMOI0 MOTHBAITI1) [46, ¢.273].

OI1iHIOIYM €KOHOMIUHY €(QEeKTHBHICTb YIPOBAKEHHS PO3POOJICHOI CHCTEMU
OILIATH Mpalll, BIA3HAYUMO, 1110 OCHOBHUI €KOHOMIYHUI MOKAa3HUK, HA SIKUM BIUIMBAE
HOBa CHCTEMa MOTHBAIlll Tpali — 1€ MPOAYKTUBHICTh IEPCOHATY IPOTATOM
LIUIBHOTO BUPOOHMYOro mporecy. PicT nNpoayKTUBHOCTI mpari, J10JaTKOBOI
3al{HATOCTI MPALIBHUKIB Yy TEpIod 30UIbIIEHHS €MHOCTI MOIMUTY MPH 1CHYIOUOMY
TEXHOJIOTTYHOMY TPOLIECl JI03BOJUTH 30UTBIIMTH OOCSTM BHPOOHHUILITBA 1 30yTY
npoaykuii. OCHOBHI BUTpaTM Ha [MPOEKTOBaHY CUCTEMY MarepiajJbHOIro
CTUMYJIIOBaHHA OyJIyTh NOJSTaTd y BiApaxyBaHHI BIJCOTKA Bl CyMH MPUPOCTY
BUTOPTY MIANPUEMCTBA Ha (OPMYBAaHHS TEPEMIHHOI YACTHMHU OIUIATH TMparli o
CUCTEM] Y4YacTi MpaliBHUKIB y MOpuOYyTKy mianpuemctBa. [lmaHoBaHUM BiJICOTOK
BiJJpaxyBaHb, 3aCHOBAaHHMI Ha MIJICTaBl JaHUX OOJIKY MiAnpueMcTBa AopiBHIOE 2,1%

BIJI PUPOCTY OOCATY peaizoBaHOI MPOIYKITIi, IO CKJIa/ie MPYU HOPMATUBHOMY PiBHI
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peHtabenpHOCTI  BUpOOHMYOI  mismibHOCTI  30%  Bi  OpUpOCTy  NPUOYTKY
mianpuemctBa. BignosigHo, 70% DOCITHYTOTrO MPUPOCTY BUTOPTY MiAMPHUEMCTBA
CKJIayTh €KOHOMIYHY BHUTOJY BiJl YIIPOBAJKCHHS HOBOI CHCTEMH OIUIaTH Iparli
I[TAT "3CII3", ToOto 3abe3medarh MPHUPICT YUCTOTO MPHOYTKY IMMiAMPUEMCTBA.
Peasizariist 3anporioHOBaHOI MporpamMu Mpu JOCSITHEHHI MPUPOCTY 00cATY 30yTy Ha
3% Big piBHg 2019 poky 103BOJIUTH 30UTBIIMTY 3araiibHUM Qouy ortaty mpami [TAT
"3CII3" Ha 3 %, oxepkaBIIM MPU I[HOMY MPHUPICT BAIOBOTO MPUOYTKY B PO3MIpI

12261,3 tuc. rpu. (10% Bix piBus 2019 poky) (Tadmuis 3.11).

Tabmuug 3.11 - IIporHo3 epeKTUBHOCTI BBEACHHS CUCTEMH Yy4acTl MPAlLiBHHUKIB Y

npudytky Ha [TAT "3CII3"

[Toxa3Huku ®axkrt. 2020 p., |IIpornos 2021 p.,|Y % no piBHs
THC. TPH. THC. TpPH. 2020 poky

[Tpupict 00’emiB 30yTy y pe3yabTari 10015,0 10316 103,0
3pocTaHHs 00’ €MiB BUPOOHUIITBA
Hopmartus BigpaxoByBaHb [0 CUCTEMI y4acTi - 2,1 -
pOOITHUKIB Y IpHOYTKY, %o BiJl BUTOPTY
PiBenb peHTa0eIBHOCTI peanizoBaHOl 6,91 7,1 102,7
MPOTYKIIiT
[TpupicT 00’eMiB peasii3oBaHOI IPOAYKIIIT 11146,4 12261,3 110,0
ExonomiuHa e(eKTUBHICTD 211,8 -

JIJis AOCSTHEHHS 3aIpONOHOBAHOI0 CUCTEMOI0 MaTepialibHOTO CTHMYJTFOBAHHS
MOTPIOHOTO CTYIEHsI €(PEKTUBHOCTI HEOOXIAHO JOMOBHUTH EKOHOMIUHY CHUCTEMY

CTUMYJIIOBAHHA aICKBATHUMHU COHiaJ'IBHO-HCI/IXOJ'IOFi‘IHI/IMI/I MipaMI/I CTUMYJIIOBAHHA.

3.3 Po3poOka crpareriynux HanpsiMkiB po3BUTKY [TAT «3CII3»

Ha namry mymky, 3 Oorjisigy Ha MPOBEIEHE TEOPETUYHE JOCHIJKEHHS MMUTAHHS
MiABUILEHHS KOHKYPEHTOCIPOMOKHOCTI MIJIPUEMCTBA Ta  MPAKTUYHUNA aHAJI3
crany mignpuemctBa [TAT ,3anopi3bkuii cTalepOKaTHUM 3aBOJ’°, HEOOXIMHO Ha
MiOpPUEMCTBI  OLUIbINE yBark MNPUAUIMTA aJalTyBaHHIO IO 30BHINIHIX, SK

CIPUSTIIMBAX MOXJIMBOCTEH, TaK 1 J0 HeOe3NeK, BUSBUTU BIANOBIIHI BapiaHTH 1
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3a0e3neunTy e(eKTUBHE MPUCTOCYBAHHS CTpaTerii A0 HAaBKOJUINHIX YMOB. Mu
NPOMOHYEMO  pO3pOOKY Ta BIPOBAPKEHHS  CTPATETIUYHOTO IUIaHy PO3BUTKY
mignpueMcTBa.  YiTko chopMoBaHe cTpareriuHe OadeHHs — HEOOXigHa CKJIaJ0Ba
CTIHKOTO CTPaTeriyHOro KOHKYPEHTOCHPOMOXKHOTo Jifepa. OTxe MpONOHYyeEMO
HACTYNHY cTpareriuny konuemnuito ast [TAT ,,3CI13”.
[TAT ,,3anopi3pkuii cTaeNpOKaTHUIA 3aBOJ 3pOCTAE 1 pO3BUBAETHCS HA OCHOBI
0araTopivHOTO JOCBIAY MiAMPUEMCTBA HA pUHKY MeETH3iB. Ha CbOTOMHINTHIN eHB 11e
BEJIMKE MIANPUEMCTBO 10 BUPOOHUIITBY METH3HOI MPOAYKIIi: APOTY, MPOBOJIIB,
CITKH, LIBSIXIB Ta EMaJIbOBAHOIO MOCYAy. METOI0 MmiIMPUEMCTBA € CTBOPEHHS TIepeBar
JUIA yCIX CBOiX MAapTHEPIB — CIHOXKMBAuiB, AaKIIOHEPIB, POOITHHUKIB Ta BCHOIO
cycrninberBa. Jis uporo ITAT ,,3CII3” mparhe:
- IOCTIHO PO3BUBATHUCH Ta IOIOMOITHUCS JIIEPCTBA Y BCIX HAPAMKAX
JUSUTBHOCTI;

- 3MIIHIOBATH BXK€ 3aBOMOBAHI MO3MUIIIT HA PUHKY METU3HOI Taly3i;

- CTBOPIOBATH HOB1 MOXKJIMBOCTI JIJIsl IPOCYBAHHSI MPOAYKIIIi TANPUEMCTBA HA
M1KHAPOTH1 PUHKH.

Jia nocsranHs 1ied npuOyTKOBOCTI Ta  O€3MepepBHOrO BAOCKOHAJICHHS
KO>KEH T1APO3/LT MiAIPUEMCTBA TOBUHEH:

- IOCSI'TH MaKCUMaJIbHOI TPOAYKTUBHOCTI Mpalll, Uil 3aBOMOBYBAaHHS Ta

YTPUMYIOU1 JIIUPYIOUHX MMO3UIII HAa PUHKY;

- TIEpEBEPIIIYBATH OYiIKYBAHHS MOKYIIIIIB BIZITHOCHO SIKOCTI Ta I[IHU PO TYKIIIi;

- 3a0e3neuyBaTy OUTbIIIE 3pOCTAaHHS JJOXO/IIB HaJl BATPATAMHU KaIliTaly.

KoxeH miapo3aili BHOCUTH CBIM BKJIAJ y JOCSITHEHHS TOJOBHOI METH
MAMPUEMCTBA — 3a0€3MeUeHH] HAIlIMM TTapTHEpaM MepeBar y sSIKOCTi Ta IIiHI.

O1iHKy ycHixXy MPOBOAMMO MO HACTYITHUM KPUTEPISIM:

- TIepcoHaJ — nmpodeciiiHa MmiaroToBKa, 3aJ0BOJIEHHS POOOTOIO;

- CMIOYKUBAYl — MPUXWIBHICTH MIATPUEMCTBY Ta JIIJIEPCTBO HA PUHKY;

- oprasizatis 613Hecy — BUCOKa MPOAYKTUBHICTb, BIZIMIHHA SIKICTh, HU3bKI

BUTpPATH, CKOJIOT1YHA Oe3IIeKa,;

- pe3yJIbTaTH IISTILHOCTI — IOXOAHICTh aKTUBIB, 3pOCTaHHS 00’ €MIB TIPOJAXKY.
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J171s1 TOCTIMHOTO KOHTPOJIIO 32 peati3alli€to CTpaTerii Ta ojepKaHHs iHPopmMarii
PO YMOBHU PUHKY, ITPO KOHKYPEHTIB MPOMOHYEMO CTBOPUTU Ha mianpuemctsi [IAT
,»3CII3” cnemianizoBanuii iHpopmatiiHuil miapo3aut. s ykpaiHChbKOi MPaKTUKH 1€
e MaJIO BHUKOPUCTOBYBaHMU AOCBiA. [lo OIiHINI amMepuKaHChKOI KOHCAJITHHTOBOI
kommnanii Futures Group Inc., auni 10 % BelMKUX aMepUKAHCHKUX KOMITaH1M 3aBen
BIJIMOBIAHI 1H(OpMAIIITHO-aHATITUYH] TIAPO3AUIM 1 iX KUIBKICTh MOCTIHHO 3pOCTa€e
[47, ¢.358].

BcranoBuTti ocHOBHI (DyHKITIT 1H(pOpMAIIHHO-aHATITUHYHOTO IMiIPO3LTY:

- 301p 1H(popmallii MPO TOJOBHUX 1 OCHOBHUX KOHKYPEHTIB MiJMPUEMCTBA IO
BIJMIOBIJHUX PHHKAX Y paMKax CBOrO OCOOJMBOIO KoOJia JKEpeN, y sIKI BXOAAThH
Mepesik  BIAKPUTUX BITYM3HSHUX 1 3aKOPAOHHUX BHJAHb, IO BIAMOBIIAIOTH
BKa3iBKaM JIsl poOOTH B cUCTeMI ,,JHTEpHET’, HIIECHPSIMOBAaHE CHIBPOOITHUIITBO 3
IHIIUMU CTPYKTYpaMU JIJ1s 300py JaHUX;

- TIepBMHHA 1 BTOpPMHHAa O0OpoOKa OTpuMaHOi 1H(OpMallli 3  aKIIEHTOM,
HAIPUKIIAJl, Ha TIPOTHO3aX JJIsl MIANPUEMCTBA, MEPCHICKTUBHUX TEHICHITISX 1 HOBUX
MO>KJIMBOCTSIX PUHKY IUTFOC OOOB’S3KOBA IMEPIOJMYHA BUa4a KEPIBHHUIITBY CBOTO
1HpopMaIliifHOro OJIOKYy il MaiOyTHBOTO MIJACYMKY 3arajibHOi ~ CTparerii
T IPUEMCTBA,;

- BUBYCHHS QHATITMYHUX Ta 1HIIUX METOMAIB POOOTH OCHOBHMX KOHKYPEHTIB;
METOMIIB  iXHBOTO  €(EKTUBHOIO  MEHEKMEHTY, MPOBEACHHS  ILLILOBOTO
OCHYMapKUHTa, a TAaKOXK MPUKIIaIHA JOpPOOKa OTpuUMaHoi 1HdopMaIllii B 1HTepecax
H1ANPUEMCTBA,;

- OmepaTHBHA Creliaigi3oBaHa OI3HEC-pO3BIIKAa 3 BHUKOPHCTAHHSIM PI3HUX
3aKOHHUX METO/IIB, 1110 MOXe OYTH CKOHLIEHTPOBaHA HA MOHITOPHHTY X0y peaizawii
SIK 3arajbHOI, TaK 1 OKpEMHX CIIellaTi30BaHUX CTpATEriil opraHizaliii.

Jis  moKpaimieHHS ~ CBOTO KOHKYPEHTHOTO CTaHy MiJIPUEMCTBY MU
NPOMOHYEMO, 3 ONMAAYy Ha  KOHKYPEHTHE CEpelOBHINE  MIAIMPUEMCTBA,
BIIPOBAKYBaTH CTpATETii0 eKOHOMIT Ha BUTparax. CTpareris Ha BUTpaTax 0a3yeTbes
Ha 3HWKEHHI YCIX BHIIB BHPOOHHYMX 1 HEBUPOOHMUYMX BHUTpar. ExoHOMIS Ha

BUTpaTax JO3BOJIUTh MIJOPUEMCTBY BHUTPUMATU MOCTIiHE 3pOCTaHHS LIH
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MOCTaYaJIbHUKIB OCHOBHOI CUPOBHMHU: KaTaHKU CTaJIbHOi, CTPIUKHU CTAJIBHOI, PYJIOHY
CTaJIBHOTO, IMHKY. A TaKOXX MOCTIHHY TEHACHIIO IO 3HIDKEHHS CIIOKUBYMX I[iH, 1€
JIO3BOJIUThH MIANPUEMCTBY YTPUMYBATH KOHKYPEHTHI I[IHU 1 TIPU 1IbOMY OJIEP>KyBaTH
noctatHi npuOyTKu. [IpakTuuHuil JOCBIA MOKa3ye, 10 MpY BIPOBAIKEHHI CTpaTerii
EKOHOMIi Ha BUTpaTax, JJIs MiANMPUEMCTBA HAHOUTBII €()EeKTUBHE BUKOPHCTOBYBAHHS
cTpaTerii CTaHAApTHOIO TOBapy. JIIHCHEHHA JaHOi CTpaTerii mnepeadavae
3aJI0BOJICHHS YCEPEIHEHUX y3arajibHeHuX notpeo [43, c.341].
[TAT ,,3CII3” nans BTUIGHHS CTparerii HU3bKUX BHUTpaT Mae€  HEOOXiJHI
CKJIaJIOBI: ONTUMAIBHUN PO3MIp BUPOOHUITBA Ta Mepexl 30yTy, 3aCTOCOBYIOTHCS
pecypco30epiraroui  TEXHOJIOTIT MPH BUCOKOMY pIBHI TEXHOJIOTIYHOI MIATOTOBKU
BUpOOHUITBa. HEoOX11HO 1HTEHCUBHO BUKOPHCTOBYBAaTH MEPCOHAN, KOHTPOJIIOBATU
COO1BapTICTh MPOIYKIIIL.
J1i1s1 Toro mo6 JOCATTH CTIMKMX IepeBar 3a JOIMOMOTOI0 3HMKEHHS BUTPAT, CIILA
3MIMCHIOBATH Tal 3aXOH:
- CITPOLIEHHS pO3pOOKU MPOAYKIIIi,
- PEIHKUHIPUHT OCHOBHUX BUPOOHUYMX MPOIIECIB JIJIsI CKOPOUECHHST HEOOXITHUX
BUPOOHUYMX KPOKIB 1 HEE(PEKTUBHUX JI1iA;

- BUKOPUCTaHHsI OUIBIIT MPOCTO1, MEHII KA TaJOEMHOI, paIlioHaATbHOT
TEXHOJIOT1I;

- IOLIYK NUIAXIB 17151 YCYHEHHS] BUKOPUCTAHHS IOPOTUX MaTepialiB i
KOMIUIEKTYIOUUX BUPOOIB;

- BUKOPUCTaHHSI TPOAaXKiB KIHUEBOMY CIIO>KUBAaYy 1 MAPKETUHTOBHX M1IXO/I1B;

Monens kepyBaHHS MPOLIECOM peattizallii cTpaTerii Tpeda JIonpaiboByBaTH 10
pIBHS TIpOTpaMHM KOHKPETHHMX i MO BHUKOHAHHIO CTpaTeriuHuxX 3MmiH. Tomy Mu
HaBOJMMO  IMOBIPHMI BapiaHT NpPOrpamMH KEpyBaHHS  CTPATEriYHUMH 3MiIHAMU
(mepBuHHMIA (opmat), MO Hamadl 3 ypaxXyBaHHIM peaTbHUX YMOB OUIBII
KOHKpeTu3yeTbes (nogatok B).

[Ilo6 CTBOPUTH KOHKYPEHTOCHPOMOXKHE MIAMPUEMCTBO, Tpeba HE MPOCTO
MO/JIEPHI3YBaTH BUPOOHUIITBO 1 KEPYBaHHS, aJi€ 1 YITKO 3HATH, JIJIsl 4OTO 11€ POOUTHCH,

JAKa ME€Ta IIOBHMHHAa 6YTI/I AOCATHYTA. ["'omoBHUM IIpn 0bOMY ITIOBHHHO 6YTI/I OHE!
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YMIHHS BU3HAQUUTH, WIBUAKO N €(QEKTUBHO BUKOPHUCTOBYBATH B KOHKYPEHTHIN
O00poTB01 CBOI TMOPIBHSJIBHI TMepeBaru. Yci 3yCHWJUIA HEOOXiTHO HAmNpaBUTH Ha
PO3BUTOK THX CTOPiH, III0 BUT1JTHO BIJIPI3HSIOTH BAaC Bl MOTCHIIIHHUX a00 peabHUX
KOHKypeHTiB. Hemapma OGarato Bemyunx ¢ipM copMyrOoBad CBOi MOPIBHSIbHI
niepeBaru y BUJIi raceli, MpaBwl, SKUM MTOBUHHI BUTUIMBATH BCI ii PallIBHUKH.

UYiTka opieHTallisl Ha CBOT MOPIBHSJIBHI TIepeBaru B KOHKYPEHIIii, 0e3yCcTaHHUN
iXHIM MOIIYK SIK ycepenuHl MIANPHUEMCTBA, TaK 1 M03a HUM BHU3HAYaIOTh HaOIp
GbyHKIIHA, BUKOHYBAaHUX amapaToM KEpyBaHHsS MPOBITHUX KOMIaHIM, cKian ix
YIOPABIIHCHKUX 1 THKEHEPHUX MIAPO3AUIB, MIIXOIU 10 PO3POOKH rOCIOAApChKOi
ctpaterii [23, ¢. 174].

SIK110 MO’KHa KOPOTKO JaTH BIANOBIAb HA MUTAHHS IPO TE, SIK CTBOPUTH Ha
MIMPUEMCTBI BUPOOHHUIITBO CBITOBOTO KJIacy, BiH 3By4aB OM Tak: JJIsl IbOTO Tpeda
CTaTh KpallllM Y CBiTi B 00paHiil raiy3i abo Ha pUHKY, Ha SIKOMY TMpaIloeTe, Xo4ua 0
M0 OJTHOMY BaXJIMBOMY aCIeKTI BUPOOHHMYOI AISUTBHOCTI. A sl IbOTO Tpeda, y
CBOIO 4E€pry, BIANOBICTM HA 3alMTaHHS: y 4YOMY MOBHMHHI a00 B YOMY MOXYTh
CKJIaJIaTHUCS TTOPIBHSJIBHI IEpEeBaru BaIIoro MiAMPUEMCTBA B KOHKYPEHTH1H OOpOTHO1,
Ha AKl aCeKTH BUPOOHMIITBA a00 rOCMOAPCHKOT JISUTBHOCTI CIIJ] 3BEPHYTH YBary B
nepury 4depry (HampukiaJ, BUTpaTd BUPOOHMIITBA 1 IIiHA, SKICTh, HAJINHICTS,
TEXHIYHHUH PIBEHb, PIBEHb OOCIyTOBYBaHHS, THYYKICTh BUPOOHUIITBA)?

Y mijoMy MOXHa BUAUIMTA YOTUPU OCHOBHHUX PiBHI a00  CTymneHs
KOHKYPEHTOCTIPOMOXKHOCTI  MIANpUeMCTBA. KepiBHMIITBO MIANMPUEMCTBA TEPIIOTO
PIBHS pO3IJIsiIa€ OpraHi3allilo KepyBaHHs K II0Ch BHYTPIIIHBO HEUTpaJIbHE.

CBoI0 poJib KepiBHUKHM OayaTh TUIBKA Y TOMY, II00 AaBaTh MPOIYKIIO, HE
MKITYFOUKCh Hi MPO SIK1 CIOPIPU3H JIJIsi KOHKYPEHTIB 1 CTIokuBadiB. BoHM HACTIIBKH
YIEBHEHI B JOCKOHAJIOCTI KOHCTPYKIIT 200 TEXHIYHOMY PIBHI CBOET MPOIYKIIIi, Y
SBHUX TIepeBarax ii B MOPIBHSIHHI 3 BUp0OaMHU KOHKYPEHTIB, y MOTY>KHOCTI CBOIX
30yTOBUX MIAPO3JLIIB 1 CIY>KOM MapKETUHTY, L0 TOTOBI OLIACIMBUTU TMOKYIIL,
JIUIIIE TTOCTABJISIOUN 3asBJICHI B peKyiamMi TOBapu. byab-sKi 107aTKOBI MOJIMIIIEHHS

Ha BUPOOHHIITBI a00 B KEpyBaHHI BBKAIOTHCS HaAMIpHICTIO [24, ¢.72].
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Xoya Taku{d TMAXiA HAWBUILOI MIPOIO HAIBHUM, BIH MOXE MPUHECTH
HIATPUEMCTBY YCIIX, SKIIO BOHO 3yMi€ 3HAWTH Ha PUHKY HIlIy, IO yOepexe Bin
HEeraiHO1 KOHKYpeHIIli. Ajie SIK TUIbKU MAMPUEMCTBO a00 (pipMa MOYMHAIOTH POCTH,
301IbIIYBATH MAacIITadM CBOTO BUPOOHMIITBA, MOXKE TPAMUTUCS  HACTYIIHE:
H1IPUEMCTBO MEPEPOCTE HIllly PUHKY, HA SIKY CIIOYATKy MPAaIOBajo, 1 BCTYIUTh Y
KOHKYPEHI[II0 Ha IHIIOMY HOro cerMeHTi abo IiepBiCHA Hilla PO3IB'E€ThCS B
3pOCTalOUMii PUHOK 1 CTaHe MPUBAOIMBOIO IS 1HIIUX BUPOOHMKIB. OTyT Bke
OJIHUM YMIHHSIM MPOCTO BHITYCKaTH IMPOAYyKIo He obikaenics. [lorpibHo moadatu
PO OJCp)KaHHs TMOPIBHAIBHUX TI€peBar, mpo Te, Im00 MEepeBepIIUTH CTaHIapTH,
3alpOIOHOBaH1 KOHKYPEHTaMH B 00J1aCTI 111H, BUTPAT BUPOOHUIITBA, SIKOCT1, TOUHOCTI
nocravaHb, piBHS o0ciyroByBanus [47, ¢.315].

ToMy KoMIaHii Ipyroro piBHs (CTYHEHs) KOHKYPEHTOCIPOMOKHOCTI MParHyTh
3pOOUTH CBOi BHpPOOHWYI cuUCTeMH '"30BHI HeWTpanbHumu". lle o3Hauae, 110
MIJNPUEMCTBA TIOBMHHI IIJIKOM BIJMOBIJIATH CTaHJApTaM, YCTaHOBJEHUM iX
OCHOBHUMH KOHKYpEeHTaMu. BOHH mparHyTh MaKCHMaJbHO 3all03WYaTd TEXHIYH1
MPUIOMHU, TEXHOJIOTIi, METOJIM OpraHi3aili BUPOOHUIITBA y BEAYyYUX MiAMPUEMCTB
ragy3i 1 BHUKOPHCTOBYBaTM B ceOe, 37400yBaTh CHUPOBMHY 1 Marepiaju,
HamiB(haOpUKaTH 1 KOMIUIEKTYIO4l BUPOOHM 3 THUX Ke JPKEpelN, 1o 1 iXHI TOJOBHI
KOHKYpPEHTU. BOHU HOTpUMYIOTBCS THX K€ MPUHIMUIIB 1 MIIXOIB Y KepyBaHHI
AKICTIO IPOAYKIIi 1 y KOHTPOJII 32 pIBHEM 3amaciB 1 BHYTPIBUPOOHHUYHMX
3aJ11J1iB, YCTAHOBITIOIOTH TaKI 3K 110 XapaKTepy BITHOCHHU 3 MPAIIBHUKAMU HA CBOEMY
BUPOOHMIITBI. Mano TOro, BOHM MparHyTh 3allpOCUTH A0 ce0e Ha poOOTy, SIKIIO
3HaJI0OUTHCS, KePYIOUnX 1 (axiBIliB, 0COOJMBO THKEHEPHO-TEXHIYHUX TMPAIIBHUKIB, 3
THIIMX KOMITaH1# LI€T K rarysi, NOKJIaIal0uuch B OCHOBHOMY Ha TXHIO KBaJTi(iKaIlito 1
yucTo mpodeciitHi AKocTi, 63 00Ky cHelu(piKu KOHKPETHOTrO MiIMPUEMCTBA a00
BUPOOHMIITBA. | Jesiki KoMIaHIT HEMUHYYE BUSBISIIOTHCS B CUTYallli, KOJIU TOIOHI
CTEPEOTUIIN JIJIOBOTO TMOBOKEHHS, IIUJIKOM, IPYHTYIOTbCSA  Ha 3allO3UYEHHI
NIEPEIOBOTO JIOCBiTY, YK€ HE TPAIfol0Th, HE JOAAI0Th KOHKYPEHTOCIIPOMOYKHOCTI
HIAMPUEMCTBAM JIaHOi (DIpMHU HABITH MIPU HE3HAYHOMY 3YCHUJUTI BHYTPIIIHBOTAITY3€BO1

KOHKypeHiii [24, ¢.33].
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[lepen KepiBHUITBOM TaKMX KOMIIAHIM HEMHHYYE€ BCTAa€ MHUTAHHSA: SKIIO iX
HIANPUEMCTBA MAIOTh 1HIII MOPIBHSUIBHI TIEpeBard B KOHKYPEHII Ha pUHKY, HIXK iXHI
OCHOBHI CYIIEPHUKH, TO YOMY IOTPIOHO OOOB'SI3KOBO JOTPUMYBATUCH 3arajlbHUX
CTaH/IapTiB BUPOOHUIITBA, III0 YCTAHOBMIIUCS y Tary3i?

Ti, XTO 3HaXOAWTh MPaBWIBHI BIATMOBIII, 3BUYAHHO EBOJIIOIIOHYIOTH IO
TPETHOTO PIBHA KOHKYPEHTOCIPOMOXKHOCTI, KEpYBaHHS [OYMHAE AKTUBHO
BIUIMBAaTH HA BHUPOOHMYI CHCTEMH, CIPHUSE iX PO3BUTKY M yIOCKOHAJIECHHIO.
BupoOHUIITBO cTae, Tak cKa3aTu, "MIATPUMYBaHUM 3cepeauHU" BCiMa 1HIIUMHU
nipo3/aiIaMu oprasizaiii [49, ¢.247].

Ane g aeskux GipMm 1 1€ BUSBISEThCS HEAOCTAaTHIM. SICHO, IO aBlaKOMIIaHis,
mo OOCIyroBye MICIIEBl aBiajiHii, MparHe 0 MaKCUMalbHOI THYYKOCTI U
OIIEPATUBHOCTI B OpraHi3ailii 00CIyroByBaHHs acaKupiB. ToMy IMOBIpHIIIE YChOTO
BOHa BHOepe 30BCIM IHIIMI THUI aBiajaiiHepa, HDK BEJMKA aBlaKOMIIaHis, IO
obciyroBye Bcto teputopito CHIA. Lle 30BciM He O3Hayae, 110 3aBASKH TAKOMY
KPOKOBI BEJIMKA aBIAKOMIIaHIsl OACPKUTh MOPIBHSJIBHI MepeBaru nepes apiOHORo,
10 Ma€ T€ K CaMe yCTaTKyBaHHA. Y JaHOMY BUTAIKY YCIIX OyJe ITUIKOM 3aJiexkKaTu
BIJ] TOTO, HACKUIbKM €()EKTUBHO KOKHA 3 KOMIIaHIi BUKOPUCTOBYE Ty CaMy TEXHIKY,
SKUMHU TIOPIBHSJILHUMHU T€peBaraMy BOJIOJII€ HE TUIBKM BUPOOHHMYA CTPYKTYypa
MIPUEMCTBA, aJie 1 11 cucTemMa KepyBaHHs. [Hakie Kaxy4u, yCIiX y KOHKYPEHTHIN
O00poTHO1 cTae yke (YHKIIIEI0 HE CTUILKM BUPOOHMUIITBA, CKIJILKU KEPyBaHHS, 1 4d
JieBe HE IUIKOM 3aJIeKUTh BiJ] SIKOCTI, €(PEKTUBHOCTI KEpPYBaHHS W oOpraHizaiii
BUPOOHUIITBA B CaMOMY IIUPOKOMY 3MicTl. [le mMoxke OyTH 1 OUTbII €KOHOMIYHUMN
amapar KepyBaHHs, 1 OUTbII BHCOKA ONEPATUBHICTh y MPUUHATTI PIlIeHb, Kpalia
MOTHBAIliS mpariBHuKiB [41, ¢.110].

BupoOHnua cucrema B Takoro poJy KOMIIAHISX CTa€, TaK CKa3aTw,
"miATPUMYBaHOIO 330BH1", €PEKTHUBHICTD ii BU3HAYAETHCS HE CTUILKH BHYTPIIIHIMU
dakTopamu, BKJIIOUAIOYM  YIPABIIHCHKI  (HANMPHUKIAJ, 1€aIbHE BUPOOHHYE
TJIaHyBaHHSI a00 KepyBaHHS SKICTIO), CKUIbKM 30BHIIIHIMU (SIKICTh OpraHizaimii u

e(pEKTUBHICTh CaMO1 CUCTEMH KEPyBaHH).
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Kommanii, sxkuM  Bmajgocs  JOCATTH  I[bOTO  YETBEPTOrO  CTYIEHS
KOHKYPEHTOCIPOMO>KHOCTI, BUSIBIISIIOTHCSI TIOTIEpEy KOHKYPEHTIB Ha OaraTo pOKIiB.
BoHu He TiMbKM TparHyTh KOIIIOBATH JOCBIJ 1HIMX (PipM JaHOI raiysi, He IPOCTO
XOYyTh TICPEBEPIIUTH caMi TBEP/Il 3 ICHYIOUMX CTaHAApTIB, ajie¢ ¥ TOTOBI KUHYTH
BUKIIUK OyJIb-IKOMY KOHKYPEHTOBI B OyJIb-KOMY acCIeKTi BHPOOHMIITBA a0o
kepyBaHHs. CaMe BOHM 1 Ha3UBAIOTHCS MIIPUEMCTBAMU 3 BUPOOHUIITBOM CBITOBOTO
kiacy [34, c.417].

YucnenHl MporHo3Hi 00CTEeXEHHS, TPOBE/IeH] 3axiqHUMH (axiBIsIMUA B APYTid
nosioBuH1 90-X pOKiB, OJJHO3HAYHO TMOKAa3aJH, 110 B HAWOIMKYE ACCSITUIITTS CTIMKI
MO3UIlli HAa MIHJIMBOMY PHHKY, 110 YCKJIQIHIOETHCS, 3MOXYTb 3alHSATH TUIbKU Ti
KOMIIaH1i, BUPOOHNYO-YIPABIIHCHKUIA MOTEHIIAN, SIKUX J03BOJHUTH IM Y3rOIKEHO
BUPILIYBATU Pl 33/1a4, 110 BBAKAIUCS MIPAKTHYHO B3a€EMOBHUKIIIOUHUMU [25, ¢.19].

Ile, Hacammepen, BIIHOCHUTBCA IO TOCTIHHOTO BIJHOBJIEHHS ACOPTUMEHTY
NPOAYKIIi, IO BUITYCKAETHCS, HEBMUHHIM PO3POOII 1 MIBUIKOMY OCBOEHHIO HOBHX
3pa3KiB BUPOOIB 1 OJHOYACHO HAPOIIYBaHHIO MPOJYKTUBHOCTI Mpalll, MiABUILEHHIO
THYYKOCTI BUPOOHUIITBA, €PEKTUBHOCTI, 3HIKEHHIO BCIX  BUAIB BUTpaT. OcoOnmBe
MICIe 3aiiMalOTh 3a0e3MeYeHHs1 CTaOUIBHOIO POCTY SIKOCTI 1 HAAIMHOCTI HOBHUX
BUPOOIB MpU OJJHOYACHOMY 3HMKEHHI I11H Ha HOBI BuAM npoxaykiii. Kypc 6eperbes
Ha TIJIBUINEHHS BUPOOHWYOI, TBOPUOI BiIJgadyl ¥ aAKTUBHOCTI MEPCOHAILY MPH
OpI€HTallli HA MUTOME CKOPOYEHHS YHMCEIBbHOCTI BUPOOHUYMUX 1 YNPABIIHCHKUX
MpaIiBHUKIB. YCe 1€ MPaKTUYHO O3HAYa€ BUITYCK SIK MOKHA OLIBIIOI KUIBKOCTI
HOBHX, II0 KOPUCTYIOTbCA MIJBULIEHUM MOMUTOM BHpOOIB, LIHU Ha sIKI OyIyTh
HIDKYE, HK Y KOHKYPEHTIB, a AKICHI i eKCIUTyaTaliliHI XapaKTepUCTUKH 1 HaJlIHICTb
— puiue [32, c.124].

[TAT ,3CII3” 3a mepeliyeHMMHU BUIIE PIBHAMH KOHKYPEHTOCHPOMOXKHOCTI
3HAXOJUTHCS HA JPYroMy CTYIEHI KOHKYPEHTOCTIPOMOXHOCTI. AJie y HiIMPUEMCTBA €
MOTEHLIAJT 711 MIABUIICHHS CBOTO PIBHS KOHKYPEHTOCIIPOMOXKHOCTI. Ha Hairy gymKy
3a JIOMOMOT'OI0 3allPONOHOBAHOIO CTPATEriYHOIO HAMNpsSMY PO3BUTKY MiANPHUEMCTBO

[TAT ,,3CII3” mae Bcl MIaHCH Ha MMiJBUINEHHS PIBHS KOHKYPEHTOCIPOMOXHOCTI 1
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OJTHUM 13 TIPOSIBY ITLOTO OyJie 30UTBIIIEHHS YaCTKH €KCIOPTY y 3arailbHOMYy OOCs31
peaJmizartii IpoayKITii.

OCHOBHHMMH E€KCIIOPTOBAaHMMH TPOJYKTAMH METH3HOI Tany3i y €Bpoly €
HaniBpadbpukatu (npit OK, craneswuii). [IpakTnuHo BCi KpaiHU-BUPOOHUKH MAaIOTh
PIBHI IIIaHCH IO HAPOULIYBaHHIO CBOEI MPUCYTHOCTI Ha pUHKY €Bponu. B Tabnmii
3.12 HaBelleHI OCHOBHI IIepeBarv Ta HEJOMIKH KpaiH (iX OCHOBHHUX IPEICTABHUKIB)

JUTS HApOIIIyBaHHS MPHUCYTHOCTI HA €BPOINEHCHKOMY PUHKY METH31B

Tabmmrst 3.12 - YacTka KpaiH-BUPOOHHKIB Ha €BpOTieHChKoMY pUHKY MeTh3iB y 2020 poti

Kpaina OcHoBHI Yacrka (cioxuBanss), | lepeBaru/Hemomiku ams
MpeACTaBHUKH % 2020 pix HaApPOIIYBaHHS
MPUCYTHOCTI HA PHHKY

1 2 3 4
Pocisx 1,0 + Huspke 3aBaHTa)KeHHS
CeBepcTabMeTH3 MOTY>KHOCTEH

CI"' Meuen 0,4 + BHCOKA SIKICTb

0,1 - BUCOKa BapTICTh
MMK-metn3 OCHOBHUX (DaKTOPiB
BUPOOHUIITBA
- BIJICYTHICTb JIep>KaBHOT
M ATPUMKH
+ ONH3BKICTH /IO PUHKIB
30yTy

Bceroro: 1,5%

+ HHU3BKE 3aBaHTaKEHHSI
MOTYKHOCTEH

VYkpaina 0,3 +mepeBarn 10 BapTOCTI
Cunyp/Cranbkanat OCHOBHHUX ¢dakTopis
BUPOOHUIITBA
Huenpomerns/TEKO 0,3 + ONHM3BKICTH /IO PUHKIB
30yTy

-HU3bKa  SIKICTB(BEIUKUIA
3HOC OCHOBHHUX (DOHIIB

- HU3bKa 3/0 CIOPUYMHSIE
BIJICOTOK KBaJIi(hikOBaHOTO

MepCoHaITy

Bceroro: 0,6 %
+ BBCJCHHS HOBHUX
MOTY>KHOCTEHN

Kuraii H/n 29 + meprkaBHA MiATPUMKA

- BIJAJICHICTh BiJl PUHKIB
30yTy
- BHCOK2a BapTICTh
CHPOBUHU Ta CHEPTeTHKH

Bcroro 2,9

[TpomoBxenus Tadbmwmmi 3.12
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1 2 3 4
OcHoBHI + ONU3BKICTH 1O PHHKIB
30yTy
Bupobuukn Bekaert 8,8 - BUCOKA BapTiCTh Mparli
€Bpomnu Trefilarbed 3,2 + BHCOKa SIKICTh
Bceroro: 12,0 %

Omxe 3 Tabm 3.12 My Gaummo, 1110 33/1aBaTU TEMIT POCTY Ha €BpONEUCHKOMY
pUHKY OyIyTh HH3bKa COOIBapTICTH 1 BUCOKA SIKICTh. YKpaiHa Mae psij mepesar o
OCHOBHUM (hakTOpaM BHpPOOHMIITBA, HU3bKAa BAPTICTH EJIEKTPOEHEPrii 1 JerieBa
poboua cuna. B Ykpaini Tak caMo 3/1iCHIOETCS Aep>KaBHA MIATPUMKA, IO TOJISTae
B PEryJIOBaHHI I[IH HAa CHPOBHHY 1 JOTalli JUIi METH3HbIX MiANpueMcTB. Jlo
HEraTUBHUX (aKTOpPiB MOKHA BIJHECTH 3HOC OCHOBHUX (DOHJIB, CIIAOKy
MapKETUHTOBY MOMITUKY [52, ¢.23].

[Tounnaroun 3 2000 poky, y €BpoIl HaMITUIOCS CKOPOYECHHSI BUPOOHUIITBA
METH3HOI MPOAYKLIi 1 MEPEeHOC MOTYXHOCTEH y PErioHd 3 HU3BKOI BapTICTIO
ocHOBHUX (akTopiB BupoOHuuTBa. Tomy [IAT ,3anopizbkuil cramenpokaTHUN
3aBOJI” Ma€ MOKJIMBOCTI JIJIsl 3aTy4€HHS 1HBECTHUIIINA JUIsl BIIHOBJIEHHS OCHOBHHX
GboHIB TIAMPUEMCTBA, MOJAEPHI3AI] yCTaTKyBaHHSA, Ui MOAAJBIIOTO PO3BUTKY
BUPOOHMIITBA 3 AKTHUBI3AIII€I0 CBOET AISUTLHOCTI HA pUHKY €BpOIH.

[Tporuo3Hi AoCHiKEHHS, MPOBECHI 3aX1THUMH (DaxiBISIMUA Yy JIPYTid MMOJIOBHHI
90-x poKiB, OJJTHO3HAYHO TMMOKA3aJIM, IO B HAHOIMKYI JECATHIITTS CTiKI MO3MUINT Ha
MIHJIUBOMY PUHKY 3MOXYThb 3alHSATH TUIBKA TI MIAMPUEMCTBA, BHUPOOHUYO-
YIPaBIIHCHKUN TIOTEHINAN, SKUX JO3BOJIUTh Y3TOJKEHO BUPIILIYBATH M PSJl 3ajad,
0 BBAKAIOTHCS B3a€MOBUKIIIOYHUMHM. Ilepen yciM 1ie BIJHOCHUTBCS 10 MOCTIHHOTO
OHOBJICHHSI ACOPTUMEHTY  TPOAYKII MIANPHEMCTBA, OE3yNMUHHIN po3podIiil Ta
IIBUJIKOMY BIPOBA/DKCHHIO HOBUX BHUJIIB BUPOOIB Ta OJHOYACHO HApOIIyBAaTU
NPOAYKTUBHICTh Mpalli, MiJBUIIYBaTH THYYKICTh BHUPOOHMIITBA, €(EKTUBHOCTI,
3HIDKEHHIO yciX BHIIB BuTpar. OcoOimuBe Micue — 3aiiMaioTh 3a0e3neueHHs
CTaOUILHOTO 3pPOCTaHHS SIKOCTI Ta HAIMHOCTI HOBMX BHUPOOIB MPU OJHOYACHOMY

3HIDKEHHI 111H Ha HOBI BUM MTPOTYKIIi.



149
BMCHOBKHA

Exonomiuna  TpaHcdopmallisi, CTaHOBJICHHS  PHUHKOBUX  BiJHOCHH,
HEOOX1/IHICTh TOJIOJIAHHS KPU30BOTO CTaHy EKOHOMIKM YKpaiHu OOyMOBUIIH
PO3BUTOK KOHKYPEHTHUX BIJIHOCHMH 1 KOHKYPEHTHOI €KOHOMIKM B Hiuomy. Jlis
KOHKYPEHTHOI €KOHOMIKM XapakTepHE (YHKIIOHYBaHHS Ha pHUHKAX IE€BHUX
TOBapiB HEOOMEXEHOro koja BHUpPOOHUKIB. KoxxHuit 3 HuX y O0poThOiI 3a
CIOXKMBaya IMOBMHEH 3HIDKYBAaTH IIHM, 3a0€3le4yBaTH HAJIEKHY SKICTb CBOEI
npoaykuii. Jas 1mporo HEOOXIAHO IMOCTIMHO BJIOCKOHATIIOBATH TEXHOJIOTIIO M
Oprasizaiio BUpOOHHUITBA, 3a0e3MeuyBaT BUCOKHI piBEHb KBaji(ikauli Kaapis,
pO3BUBATU cucTeMy peaiizauii ToBapiB. Lle, y cBOo uepry, cTUMYIIO€ pO3BUTOK
HAyKU U TEXHIKU Ta 3pOCTaHHS €(PEKTUBHOCTI CYCHIJIbHOTO BUPOOHHUIITBA.

VY paMkax BHIIEBUKJIAJCHOTO AaKTyaJbHUM €  IPOBEJIEHE JOCIIIKEHHS
HOHATTA KOHKYpPEHLIi ¥ KOHKYPEHTOCIPOMOXXHOCTI, Ta JOCHIPKEHHS ILJISAXIB
M1JBUILIEHHS P1BHSA KOHKYPEHTOCIPOMOKHOCTI IPOMUCIIOBOTO MIIPHUEMCTBA.

Bianmosinno no 3akony Ykpainu ,,IIpo 3aXuCT eKOHOMIYHOT KOHKYpeHIii~ No
2210-1I1 Big 11.01.2001 p. exkoHOMIYHAa KOHKYpEHI[iSi — II€ 3MaraHHi MiXK
cy0’eKTaMu TOCHOAApIOBaHHA 3a NpHUAOAaHHS TEepeBar HaJ IHIIUMH Cy0 €KTaMu
rOCIIOAapIOBaHHs, BHACIIIOK YOTO CMOXKKBaul (Cy0’€KTHU rOCTIOJapIOBAHHS ) MAIOTh
MO>KJIMBICTh BHOMpATH MK JAEKIUIbKOMAa MPOAABISMHU (IMOKYIMUSAMH), a OKPEMHUIl
Cy0’€KT TOCHOJapIOBaHHS HE MOXKE€ BU3HAYUTH YMOBHU 000pOTY TOBapy Ha pUHKY
[1, c.64].

KOHKYpeHTOCTIpOMOXKHICTh MIANPUEMCTBA — KOMILJIEKCHE, Oarato npoduibHe
MOHATTS, OCKUIBKM Tepefdadae BpaxyBaHHS B3a€EMOJIi BCIX  CKJIQJIOBUX:
BUPOOHUIITBO, IEPCOHAI, MAPKETUHT, MEHEJ)KMEHT, (DIHAHCH.

BupoOHUITBO i pearnizaiisi KOHKYpEHTOCITPOMOXKHUX TOBapiB — 000B’A3K0Ba
yMOBa KOHKYPEHTOCIPOMOXKHOCTI  MIANPUEMCTBA. Y MIUPIIOMY 3MICTI IS
3a0€3IeUeHHs] KOHKYPEHTOCIIPOMOXKHOCTI ~ HEOOXiJIHa CcHUCTeMaThyHa pPoOoTa 3
yCbOI'O0 BUPOOHHYO-TOCHIOAAPCHKOrO IMKIY, L0 HPUBOJUTH O KOHKYPEHTHHUX

nepesar y chepi HII/IKP, BupoOHuiiTBa, yrpapiidHs, (iHaAHCIB, MAPKETHUHTY.



150

KOHKYypeHTOCTIPOMOXKHICTh MIANPHUEMCTBA € PE3yibTaT ii KOHKYPEHTHHUX
nepeBar o BCbOMY CIIEKTPY MPOoOJieM yIpaBIiHHS KOMIIAHIEO.

BaxxnuBoro yMOBOIO 3a0€3MeueHHs] KOHKYPEHTOCTIPOMOKHOCTI IMiIMPUEMCTBA
€ edeKkTMBHE BUKOPUCTaHHsS pecypciB, KBamidikaiii Ta 3A10HOCTEH mMepcoHay,
JIOCSITHEHb ~ Cy4aCHOTO MEHEDKMEHTY, I1HHOBAIllMHUX, 1H(OpMalIMHUX Ta
(h1HAHCOBUX MOMKJIMBOCTEH MIANPUEMCTBA, III0 B CYKYITHOCTI SBJISIE COOOIO HOro
MOTEHII1aJ, AKHI Mae OyTH KOHKypeHTocripoMoxkauM [10, ¢.38].

Tomy MeTor0 maHOi poOOTH € Po3poOKa MPOIO3UINN IIOA0 MiABUILCHHS
KOHKYPEHTOCIPOMOKHOCTI TIPOMHUCIOBOTO MiANPUEMCTBA.

VY TeopeTnyHii YaCTUHI JUIUIOMHOI POOOTH MU JOCIIIWIN POJIb Ta 3HAYEHHS
MIJBUIIEHHS KOHKYPEHTOCIPOMOKHOCTI MPOMHUCIOBOTO  MIJMPUEMCTBA, IO
MIIXOAUTh 1 BUKopucTanHs Ha [IAT ,,3anopi3bkuii cTanenpoKaTHUI 3aBO1:

- CYTh, HOHSTTSI KOHKYPEHTOCITPOMOXKHOCTI IPOMUCIIOBOIO MMiIIIPUEMCTBA;

- METO/IU OLIIHKH PIBHS KOHKYPEHTOCIIPOMO>KHOCTI MiANPUEMCTBA;

- (hakTOpYM MiIBHUINIEHHS Ta yTPUMAaHHS KOHKYPEHTHHUX TIEPEBar;

- OCHOBHI IUISIXY TJBUIIEHHS KOHKYPEHTOCTIPOMOXKHOCTI TPOMHKCIIOBOTO

H1IIPUEMCTBA.

O1iHKka KOHKYPEHTOCIIPOMOKHOCTI MIAMPUEMCTBA Ha KOHKPETHOMY PHUHKY
ab0 MOro CerMeHTi TIPYHTYETbCSA Ha PETEIbHOMY aHali3l TEXHOJIOT1YHHUX,
BUPOOHMUUX, (DiHAHCOBUX 1 30yTOBUX MOXJIHMBOCTeW (ipmu. BoHa mnoknmkana
BU3HAYNTH TOTEHIIMHI MOXJIMBOCTI IMANPHEMCTBA M 3aXOI, SKI HEOOXITHO
MOYaTH J71s 3a0€3MeUYeHHs BUCOKOTO PiBHSI KOHKYPEHTHHX TIepeBar.

Bci icHyroul METOAM BU3HAYEHHS KOHKYPEHTOCIPOMOXHOCTI MiANPUEMCTBA
MO>KHA 00’ €JTHATH B TakKi MIICTh TPYIL:

1) ocBO€HI Ha aHaJI31 NOPIBHSUIBHUX MIEPEBAr;

2) Ti o 0a3yrThCs Ha TeOpii piBHOBATH (PipMH 1 raiysi;

3) moOy0BaHi1 HAa OCHOBI T€OPii €PEKTUBHOI KOHKYPEHIIIi;

4) 3acHOBaH1 Ha Teopii AKOCTI TOBAPY;

5) MaTpU4HI METOU OILIHKK KOHKYPEHTOCIIPOMOKHOCTI;

6) IHTETpaJIbHUN METOI.



151

VY nmanii pobOTI MU TIPOBENM JOCITIHKEHHS HACTYITHUX METOJIB  OIIHKHU
KOHKypeHTocnpoMoxHocTi mianpuemctsa: SWOT-anani3z, GAP- anamiz, LOTS-
anamiz, PIMS-anaini3, monens anamizy ,,Mak-KiH31”, MeTo/1, 3aCHOBaHUM Ha Teopii
e(eKTUBHOT KOHKYPEHIIii.

OmiHka KOHKYPEHTOCIIPOMOXHOCTI MiAMPUEMCTBA HAa KOHKPETHOMY PHUHKY
a00 CerMeHTI IPYHTYETbCS Ha PETEIHbHOMY aHaji3l TEeXHOJOTIYHUX, BUPOOHUYUX,
¢diHaHCOBHX 1 30yTOBUX MOMKJIMBOCTEH MiAMPHEMCTBA. Y paMKaxX CTPATEriyHOTO
aHaii3y TMOJIOKEHHS MIANPUEMCTBA HAa PUHKY MUTaHHS IIJIBUILECHHS PIBHS
KOHKYPEHTOCIPOMOKHOCTI MiANPUEMCTBA TIOB’s13aH1 3 BU3BHAUCHHSIM CTPATETIYHUX
aCIeKTIB, YAHHOCTI KOHKYPEHTOCHPOMOKHOI MO3MLII MIANPUEMCTBA, CHIBHUX 1
CIa0KUX CTOpPIH MJiSUTBHOCTI, KOHKYPEHTOCIPOMOXKHOCTI MIAMPHEMCTBA 32
BUTpaTamMu. B ymoBax cmamy BHpOOHMITBA MpoOJjeMa IMIJBUILEHHSA PpIBHS
KOHKYPEHTOCTIPOMO>KHOCTI MIJIPUEMCTBA CTa€ OCOOJIUBO aKTyaJIbHOIO [26, ¢.86].

VY pe3ynbTaTi OIHKKA KOHKYPEHTOCIIPOMOXKHOCTI MOYIJIMBI HACTYITHI HUISXU
MABUIICHHSA KOHKYPEHTOCTIPOMOKHOCTI:

- 3MiHa COCTaBa, CTPYKTYpH MarepiajiB, 110 BUKOPUCTOBYIOTHCS (CUPOBHHH,

HaniB(paOpUKaTiB), KOMIUIEKTYIOUMX BUPOOIB a00 KOHCTPYKIIT MPOTYKIIIi;

- 3MiHa 4Yepru NPOEKTYBAHHS MPOMYKIIii;

- 3MiHa TEXHOJIOT1i BUTOTOBJICHHSI MPOAYKIIii, METO/IB BUIIPOOYBaHb, CHCTEMHU
KOHTPOJIIO SIKOCTI BUTOTOBJIEHHS, 30€piraHHsl, yIakOBKH, TPAHCIIOPTYBaHH,
MOHTaXY;

- 3M1Ha I[IH Ha TPOYKI1I0, LIIH Ha MTOCIYTH, 10 00CITYrOBYBaHHIO T4 PEMOHTY,
II1H Ha 3amnacHl YaCTHHH;

- 3MiHa CTPYKTYPH Ta pO3MIpy 1HBECTHIIIN y pO3pOOKY, BUPOOHHIITBO Ta 30yT
npoaykii [30, ¢.91].

B ananituyniit yactuni poboTu Oysno mpuaiieHo O6arato yBaru (hiHaHCOBO-
EKOHOMIYHOMY  CTaHy o0’exty gpocmimxkenus — [IAT ,3anopizpkuii
CTaJCNpOKaTHUM 3aBoj . byno mpoBeneHO  JOKJIAJHUM aHal3 OCHOBHUX
MOKA3HUKIB YCiX cep BUPOOHNIO-TOCTIOAAPCHKOT MISUTBHOCTI T TPHUEMCTBA!

- aHaJT13 BUpOOHUIITBA Ta peai3allii IpoIyKIIii;
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- aHaJI3 CTaHy Ta BUKOPUCTAHHS OCHOBHHUX 3aC001B BUPOOHMIITBA;

- aHayi3 TpuOyTKOBOCTI Ta peHTa0eIbHOCTI BUPOOHHIITBA,

- a”aJTi3 coO1BapTOCTI TOBAPHOI MPOAYKITi.

[TAT "3anmopi3pkuil crajenpokaTHUN 3aBon" sBis€e COOOI  BEJIHKE
HIJIPUEMCTBO METHU3HOI Tally3l YOPHOI METanyprii 3 PpO3BUTOIO COIIAJIbHOIO
iHppacTpykTypoto. lle cydacHe miANPUEMCTBO 3 BHCOKHUM PIBHEM TEXHOJIOTII,
MexaHi3aIlii Ta aBToMaTu3aIlii BUpOOHUIITBA.

3aBoj1 creliani3yeTbCsl Ha BUIMYCKY METAIIOBUPOOIB - IPOTY CTAIEBOI PI3HOTO
MPU3HAYEHHS, TPOTY OIMHKOBAHOTO, CITKM TKAHMX 1 IUIETEHOT, TPOBOIIB CTAICBUX
1 CTaJlealIOMIHIEBUX, IBSIXIB, €JEKTPO3BAPHUX TPYyO, CTaleBOi €MajhbOBAaHOTO
MOCYAY, TOBapiB HAPOAHOTO CIOKUBAHHS.

3rizHo ,Ilepeniky miampUEMCTB, IO 3aiiMalOTh MOHOIOJIICTUYHE CTAHOBHUIIE
Ha puHky’ [14,c.21] 3anopi3pkuii  CTaJeNpOKATHUM 3aBOJ ~ BBAXAETHCS
MOHOIIOJIICTOM Yy BHUPOOHHUIITBI HEI30JIbOBAHUX AJTIOMIHIEBUX MIPOBOMIB ISt
noBITpsHUX JiHIN enekrponepenad. Y 2020 pori BurorosieHo npoBojiB AC ta A
(3 momaBanHsM Midil) 851,7 T Ha cymy 4197 THc. rpH. (y cepeAHiX I[iHAX Ha
01.01.2021p.), mo ckimamae 80,3 % BiJx BUMYCKY TaHOI MPOAYKIIii HA YKpaiHi.

3anopi3bKuil  CTAJICTIPOKATHUN 3aBOJ| CKJIAA€ThCI 3 6 OCHOBHUX IIEXiB,
TpyOHOTO BUPOOHHMLTBA 1 5 JOJATKOBUX LEXiB. BHUpoOHMYI LeXH pO3MIllIEHI B
Koprnycax. [I’ITh OCHOBHUX IIE€XIB 3HAXOASITHCS B €IMHOMY TEXHOJIOTIYHOMY
LUK - BATOTOBJICHHSI METAJIOBUPOOIB 31 CTAIbHOI KaTaHKU; TPYOHE BUPOOHUIITBO
1 IEX eMaTbOBAHOTO MOCY/Y 3B'sI3aH1 3 3aBOJIOM €JIMHOIO CUCTEMOIO KEPIBHUIITBA 1
iH(ppacTpykTypu. Kommiekc n01aTKOBUX II€XiB OOCIYroBy€ OCHOBHI IEXH IO
PEMOHTY  yCTaTKyBaHHs, OOCIyrOBYBaHHS  TPAHCIIOPTOM, BUTOTOBJICHHS
IHCTPYMEHTA 1 3aMYaCTUH, HAJIA€ TIOCTYTH HACEJICHHIO.

VY 3BiTHOMY Mepiofl CTaJenpOKaTHUM 3aBOJOM Oyi0 BHUPOOJEHO TOBApHOI
OPOIYKIIT Y JIF0UMX I[IHAX MIJIPUEMCTBA Ha 3arajbHy cyMy 84873 Tuc. rpH., 110
cknagae 1149 %pno piBaa 2019 poky. BupoOHUIITBO METH3IB y MOPIBHSHHI 3
2019 pokoM TakoX Ma€e  BHIIMM MOKa3HUK — 62531 1, mo Ha 5854 1 Ounbiie

MuHysnoro poky abo nHa 110,3 %. 3 mno3unii KOHKYPEHTHUX IepeBar Ha
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MITPUEMCTBI 3MIMCHIOIOTHCSI TTO3UTHUBHI 3MIHH, BiIOYBAETHCS TIBUIIEHHS PIBHS
KOHKYPEHTOCIIPOMOXHOCTI 32 pPaxXyHOK Ouibll e(EeKTUBHOTO  BUPOOHHUYOTO
MOTEHIIIAITY.

Y 2020 pori Mu 0ayMMO TEHIEHIUIO 3HI)KCHHS BUTpPAT Ha | TrpH. TOBApHOI
npoaykiii Ha 2,8 %, 10 MokKazye Ha 3HUKEHHS BHUTpPAT Ha BUPOOHUIITBO
MPOTYKITIi.

06’eMm peanizamii ckiagae y 2020 pori 86256 tuc. rpH. e Ha 11015 tuc. rph.
oumpme Hik y 2019 poi., a6o 114,8 % mo piBas 2019 poky. O6’em peamizartii
BIUIMHYB Ha OTpUMAaHUN NpUOYTOK MIANPUEMCTBA, sikuil ckias 970,1 Tuc. rpH.

Takum 4MHOM, MOXHA 3poOUTH BHCHOBOK Yy 2020 poui B nopiBHAHHI 3 2019
POKOM MIJIPUEMCTBO MiIBUILMIO CBOI KOHKYPEHTHI MO3HULIIT HA PUHKY 32 PaXyHOK
30UTbIIEHHS! BUPOOHUIITBA, 3MEHIIEHHS] BHUPOOHMYMX BUTpPAT, Ta 3a0e3MEYEHHS
BHUCOKO PIBHS peaizallii mpoIyKIIii.

Takox y JIpyrid 4acTUHI MM NPOBEIM aHalll3 KOHKYPEHTHOIO CEpelOBHUILA
nignpuemctsa [TAT ,,3CI13”.

MeTu3zHy mnpoaykiito Ha YKpaiHi BHpPOOJAIOTH 1 peani3yloTh HACTYIIHI
3aBoaM 1 komepiiitHi opranizamii: [TAT , Jlnenpomerus”, 1IAT ,,3CII3”, TTIAT
,,Cunyp”, TIAT ,,Cranbkanatr”, IIAT ,,JdpyxkoBcbkuit M3, TOB ,,TEKO”, TOB
,,CTHIIeT” .

Ha wactky m’sThOX OCHOBHHX BHpOOHUWKIB mpuxonuiock y 2019 pomi
oubmre 80 % ycix npogaxx CHI'. AnanoriuyHy cuTyalliro MU CIOCTEPIraEMo 1 B
2020 poui. Ha wactky m’sateox mnpoBigaux mignpueMcts: [IAT , Jlnenpomeruns”,
ITAT ,,Cranekanar”, [IAT ,,ApyxkoBcekuit M3”, ITAT ,,Cunyp” Ta IIAT ,,3CII3”,
npuxoauThesi 83 %, Bij 3araJiIbHOTO BUPOOHMIITBA METH3IB B YKpaiHi.

MeTu3niil ramy3i YkpaiHu XapakTepHl HACTYIIHI BIACTUBOCTI:

- 3acTapijii OCHOBHI ()OH]IH;

- HU3bKE 3aBaHTaXCHHS MOTY)KHOCTEH (IT0 OCHOBHHM ITiITPUEMCTBAM

VYkpainu 3aBanTaxeHHs oTykHocTer y 2019 porii ckinanana y
cepenabomy meHI 40 %);

- netieBi (hakToOpu BUPOOHHUIITBA;
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- 3arajibHa IOJIITUYHA HECTAOLIbHICTD;

- MIAIPUEMCTBA YKpaiHU B OCHOBHOMY €KCHOPTYIOTh HU3bKOTIPOOHI

IPOJIYKTH.
[To o6’emam peamizamii s YKpaiHCBKMX MIAMPUEMCTB TEPUIY MO3HUIIIIO
3aiiMae pUHOK YKpaiHu, Ipyry — PUHOK JAlIbHBOTO 3apyOidkoKs, TPETIO — PUHOK
kpain CHI'.
Ha ocHOBI mpoBeAeHUX OCIIKEHb HAMW OyiM 3allpOTNOHOBAaHI HACTYIIHI
MPOMNO3ULIlT 1100 MMIJBUIICHHS KOHKYPEHTOCIPOMOXKHOCTI mianpuemctea [IAT
,»3ATIOPI3bKUI CTAJICTTPOKATHUIA 3aBOJT:
- IPOBEJICHHS MOJIEPHI3a1lli YCTaTKyBaHHs U1l 3SMEHILIEHHS COO1BAPTOCTI
NPOAYKIIii Ta MiJABUIIEHHS SKOCTI TPOJTYKIIIi;

- BIPOBAKEHHSI IPOrpaMy CTPATETTYHOTO PO3BUTKY MIAIPHUEMCTBA 3
BUKOPHUCTAHHAM KOHKYPEHTHOI CTpaTerii HU3bKUX BUTPAT;

- BIPOBA/KECHHSI CUCTEMU MATEPIAIHOIO Ta COLIAIBHO-TICUXOJIOTTYHOTO
CTUMYITIOBaHHS IIEPCOHAITY, PO3BUTKY KYJIBTYPH MiIPHEMCTBA.

B pesynbraTi  BOpOBaKCHHS BUINEBUKIAICHUX IMPOIO3MUINIA HA IMIPHUEMCTBI
MPOTHO3Y€EThCS 3HWKEHHSI COOIBApTOCTI MpOoAyKIii Ha 260,3 TuC. IpH.., TIABUILIUTA
pIBEHBb SIKOCTI MPOJYKIli, a 3HAYUTh 1 KOHKYPEHTOCIPOMOXKHOCTI MIANPUEMCTBA. 3a
paxyHOK mijBuIlieHHs1 nornuTy Ha mpomykiito [TAT ,,3CII3”, mokpaiiieHHs TEXHIYHUX
XapaKTePUCTHK  MPOAYKIi, MIABULICHHS  MPOAYKTHUBHOCTI Ipali pPOOITHUKIB
mianpuemctBo TIAT ,3amopisbkuii cranenpokaTHui 3aBojx” Oyae pO3BUBATH Ta
yTpUMYBaTH CBOi KOHKYPEHTHI MepeBary, a 3HAYUTh OyTH KOHKYPEHTOCIPOMOKHUM

HIANPUEMCTBOM Y CBOIM Taiysi.
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Homatok A

METOJIB OIIIHKH KOHKYPEHTOCIIPOMOXKHOCTI

Knacudikamiiina
O3HaKa

Knacudikariiina
rpymna

PisHoBHIM MeTONIB

1

2

3

3a HanpsAMKOM
dbopmyBaHHS
iHdopmartiiHoi 6a3u

Kpurepianphi

- Teopist KOHKYpeHTHuX nepear M. [loptepa;
- aHAJII3 KOHKYPEHTOCTIPOMOXKHOCTI (hipm XK.-
K. JlamOena;

- SPACE- anamnis;

- GAP- ananis;

- LOTS- anamnis;

- PIMS- ananis;

- Mozens aHanizy Mak-Kinci 7S;

- (hopmamizoBanuii meros IBaHOBa;

- metoauka Aacodda moao KCD;

- MeToauKa ['paoBa mo10 1eTepMiHAHTIB
,,HaIlloHAJIBLHOTO poMba”

- METOJI IHTErPaIbHOTO KPUTEPIFO;

- METO/]I, 3aCHOBaHUI Ha Teopii e()eKTHUBHOI
KOHKYPCHIIIi;

- METOJ TAKCOHOMIYHOT'0 TTOKa3HHUKA

ExcnepTtHi

- STEP — anami3;

- SWOT - anaunis;

- aHaJI13 KOHKYPEHTOCIIPOMOXKHOCTI 32
cucremoro 111-555;

- METOJI aMePHUKAHCHKO1 acoriarii
yIPaBIIiHHS;

- METOJ] TTOPIBHSHB;

- METO/1 PaHriB;

- MeTOJ] BUBUEHHS MPOo(Dito 00’ €KTa;
- rpadiuHa MeTouKa 3aB’sU10Ba

3a cnocobom
BiJI0OpakeHHS
KIHIIEBUX
pe3ysbTaTiB

['padiuni

- Teopis KOHKypeHTHUX nepesar M. Iloptepa;
- aHaJIi3 KOHKYPEHTOCIPOMOXKHOCTI (hipm XK.-
K. JTam0Oena;

- SWOT - anamis;

- Mozens aHamizy Mak-Kinci 7S

- METOJ] BUBUEHHS MPO(Diro 00’ €KTa;

- rpadiuHa MeTouKa 3aB’sU10Ba
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1

3

Maremarnusi

- aHaJII3 KOHKYPEHTOCIIPOMOIYKHOCTI 3a
cucteMoro 111-555;

- ¢popmanizoBanuit Mmeto [BaHOBa;

- meroauka Arcodda mogo KCO;

- MeToMKa ['paioBa 1mo/10 JeTepMiHaHTIB
,,HaI[lOHaJTbHOTO poMOa”

- METOJI aMEepPUKAHCHKO1 acolriallii yrnpaBJiHHSI;
- METO/I TTOPIBHSHB;

- METO/I PaHTiB;

- METOJI IHTErPaTbHOTO KPUTEPIFO;

- METO/JI, 3aCHOBaHUI Ha Teopii e()eKTUBHOI
KOHKYPCHIIIi;

- METOJ] TAKCOHOMIYHOI'O ITOKa3HHUKA

JloricTruni

- STEP — ananis;
- SPACE- anamnis;
- LOTS- ananis;
- PIMS- anamnis;

- GAP- ananis;

3a MOXKJTUBICTIO
PpO3po0IIeHHS
yIPaBIiHCHKUX
pllIeHb

OIHOMOMEHTHI

- aHaJTi3 KOHKYPEHTOCTIPOMOXKHOCTI 32
cucremoro 111-555;

- meroauka Arcodda mogo KCD;

- MeToJMKa ['pajioBa 1110710 1eTepMiHAHTIB
,,HaIllOHAJIBLHOTO poMba”

- METOJ] aMEePUKAHChKOI acolianii yrnpasiiHHS;
- METO/I TOPIBHSHb;

- METO/I IHTErPaIbHOTO KPUTEPIIO;

- METO/1, 3aCHOBaHMI1 Ha Teopii eeKTUBHOI
KOHKYPEHIIii;

- METOJ] TAKCOHOMIYHOTO TTOKa3HUKA;

- METOJ] BUBUEHHS MPO(DiII0 00’ €KTA;

- rpadiuHa MeTouKa 3aB’sU10Ba

Crpareriuni

- Teopis KOHKypeHTHuX nepesar M. [loptepa;
- aHaJ3 KOHKypeHTocpoMoxHocTi (ipm XK.-
K. JJamOeHa;

- SWOT - anaunis;

- Mozienb aHanizy Mak-Kinei 7S

- STEP — ananis;

- SPACE- ananmnis;

- LOTS- anaunis;

- PIMS- ananis;

- GAP- ananis;

- opmanizoBanuii Meton IBaHOBa;

- METO/1 PaHriB;
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1

2

3a crocoOoM OIIHKHU

InaukaropHi

- STEP — ananis;

- SPACE- anamnis;

- LOTS- ananis;

- PIMS- ananis;

- GAP- ananis;

- (hopmamnizoBanuii meron IBaHOBa;

- METO/I PaHTiB;

- aHaJTi3 KOHKYPEHTOCTIPOMOXKHOCTI 32
cucremoro 111-555;

- meroauka Arcodda mogo KCO;

- MeTojMKa ['pazoBa 10/10 1eTepMIHAHTIB
,,HaI[lOHAJTLHOTO poMOa”;

- METOJ1 aMePHUKAHCHKO1 acorianii ynpaBiiHHS;
- METOJI TOPIBHSHB;

- METO/I IHTErPAJILHOTO KPUTEPIIO;

- METOJI, 3aCHOBaHUH Ha Teopii eheKTUBHOT
KOHKYpEHIIIi;

- METOJI TAKCOHOMIYHOTO ITOKa3HUKA;

- METO/JI BUBUCHHS MPOQLII0 00’ €KTa;

- rpagiyaa MeToanKa 3aB’sI0Ba

Marpuuni

- Teopis KOHKYpeHTHUX nepeBar M. [loptepa;
- aHaJi3 KOHKypeHToCcTpoMoxkHOcTI (hipm XK.-
K. Jlam0Oena;

- SWOT - anamiz;

- Mozienb aHaitizy Mak-Kinci 7S
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[Iporpama kepyBaHHSI CTpaTeriyHUMU
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Jlonatox B

3MIHAMH [TIAT

,»3aTMOPI3bKUH CTANCTIPOKATHUN 3aBO”

HaiimenyBanns 3axony

Konkperni nii

2

3

CtBOpEHHS ,,CTAPTOBY
MJIOIIAAKY

. IPOBEJICHHSI CTPATEeTiYHOI KOHKYPEHTHOI J1IarHOCTUKHU.
. po3po0Ka cxeMu HMOBIPHOTO OTIOPY.

. BUOIp TPHUIATHOTO METO.NY.

. MOOLTi3alisi MeHEKEPiB Ha MIATPUMKY 3MiH.

. 3a0e3neueHHst HeoOXiTHOrO 1H(GOPMYBaHHS 1 HABYAHHS
NIEPCOHATY.

6. BUSIBJIIGHHST 1 MOOLITI3aIlisl HA peai3aliio 3MiH TAJAHTIB
NIEPCOHATY.

7. 3ay4eHHs] KOHCYJIBTAHTIB (32 MOTPE0OI0).

DN B W ==

[InanyBaHHs npouecy
3MiH

1. HampaBIIeHHS! OCHOBHHMX BHYTPIIIHIX IPOIECIB
MIMPUEMCTBA Ha PO3B’SI3aHHS CTpATEriYHUX MPOOJIeM i
JNIOCATHEHHS BIJNOBIIHUX IIIJIEH.

2. IUIaHyBaHHS BIPOBA/KEHHSI KOHKYPEHTHHUX CTpaTeriil.
3. BUKOPUCTOBYBaHHSI MOAYJIBHOI'O MIAXOAY.

4. y paMKax KO’KHOTO MOJYJIS Tepe0auyuTH NPUHHATTS
» AJIEKBaTHUX CTPATEriuHUX PIIEHb”

Buoxkpemenss i
3aXHUCT CTpATETiYHUX
3MiH B KOH(DJIIIKTIB 3
TaKTUYHUMHU
npouecamu

1. 9iTKUI PpO3MOJILI BIATNOBIJAIBHOCTI MK MEHEIKEpaMH
MiIIPUEMCTBA.

2. 3a0e3neyeHHs] LUILOBOrO (PIHAHCYBAHHS 3MiH.

3. CTaBUTH Nepe]l MeHEPKepaMu KOHKPETHI TaKTUYH1
3aBJIaHHS 10 3/11ICHEHHIO KOHKYPEHTHHUX CTpaTerii.

4. 3n11ficHIOBATH LIIbOBY BUHAropoly MeHeKepiB 1 axiBILiB
3a JJOCATHEHHS] KOHKPETHUX Pe3yJIbTaTIB y X0/I1 peasizaiii
KOHKYPEHTHUX CTpaTerii.

[InanyBaHHA npornecy
BIIPOBAJKEHHS
CTpaTeTivyHuX 3MiH

1. 3a6e3meunTH MeHEeHKepaM MOKIIUBICTD IIJIECTIPSIMOBAHO
MPaLIOBAaTH HaJl peallizalli€lo CTpaTeriyHuX 3MiH.

2. HaBYaTH KOHKPETHUX MEHEKEPIB YMIHHIO TPUHMaTH
BU3HAYEHI CTPATETi4Hi PILICHHS 1 HABUYOK iXHBOTO
BITPOBA/KCHHS.

3. 3aJIy4UTH MEHEIKEPIB 1 eKCIEePTIB 10 MPUHHATTS PIlIEHb.
4. KOHTPOJIIOBATH CYMICHICTb 3aBJIaHb 13 MPo(deciiHUM piBHEM
BIJIMOBITHUX MEHEIKEPiB 1 (paxiBIIiB.

KepyBaHHs
BUPOOHUYMM IPOIIECOM

1. HIOYMHATH MPaKTHYHE BIPOBAPKEHHS KOHKYPEHTHUX
CTpaTeriil sIkoMora IBHU/IIIE.

2. BECTH IUIaHYBAHHS 1 BIPOBAKEHHS CTpATEriil mapajienbHo.
3. KOHTPOJIFOBATH 1€ MPOIIEC.
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1 2 3
6 [HCcTHTYIIOHAI3AITis 1. cTBOpIOBAaTH Ha MIAMPUEMCTBI CIPUATIUBY aTMOChepy I
HOBOI cTparerii MPOBE/ICHHS KOHKYPEHTHHX CTpaTerii.
HiANPHEMCTBA 2. aJanTyBaTH KOPIOPATUBHY KYJIBTYPY OpraHi3amii mij
KOHKYPEHTI CTpaTerii.
3. nUIeCIpsAIMOBAHO MiABUIIYBaTH MOTEHINA IEPCOHAITY
(Hacamriepe]1 3a JOMOMOTOr0 €()EKTUBHOTO HABYAHHS) JI0
piBHsI, 10 3a0e3neuye ePeKTUBHY peari3alliro HOBOi cTpaTerii.
7 | 3nilicHeHHs 1. BBeCTH OpraniyHy NOABIIHY CUCTEMY KEpYyBaHHS
aJICKBaTHOTO (TaKTUYHOIO 1 CTPATETIYHOKO AISUTHHICTIO MiMPUEMCTBA).
pearyBaHHs 2. IPOBOJUTH LITLOBUA KOHTPOJIb IO CTPATETIYHUX 3MiHAX.

3. 3MIICHIOBATH LIJILOBY BUHArOPOAY 32 €(DEKTUBHY
CTpaTeTiYHy JisUTbHICTb.
4. BECTH CTpaTETiYHUIN OOJKET




