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BCTYII

Huctumitina «Po3pobiieHHs Ta yIpaBiIiHHA HAYKOBHUMHU ITPOEKTAMHU
B MamMHOOyqyBaHH» HeoOXigHa Ui O3HAMOMIIGHHS CTYIEHTIB 3
NPUHIUIIAMH OpraHi3alii BUKOHAHHS MPOEKTIB, SKi TMOYWHAIOTBCA 3
iHilfamii Ta BH3HAYEHHS 1[I, nependavyaroTh BHKOHAHHS pPOOIT 3
BpaxyBaHHSIM TEPMiHiB, Yacy, 0OCATIB Ta PU3HKIB, MPOBEACHHS KOHTPOIIO
Ta 3aBEPIICHHS 3 OTPUMAaHHSIM PE3yJbTaTy, IO 3a/I0BOJIbHSIE 3aMOBHHKA.

Tepmin, mo mnepenbadeHuii poOOUMM IUIAHOM Ha ayJUTOPHI
3aHIATTA 3 JUCIUIUIIHK, HE Ja€ MOXJIMBOCTI y HeEoOXiHOMY 00cs3i
BUKJIACTH Tiepen0adeHnii HaBYalNbHUM Martepian. Tomy yacTuHa poOOYOi
HaBYaJbHOI MPOrpaMH JUCLUHUILIIHM MOXe HE BHUKJIAJATUCS Ha ayJUTOPHUX
3aHATTAX, MO Tepeadavae ii camoctiiiHe BuBYeHHs. [[o Toro x, i Toi
MaTepiaj, 10 BUKIAJAEThCS B ayJUTOPil, TEK MOBUHEH OyTH 3aKpillICHHUH
IUISXOM CaMOCTIHHOT poOOTH CTYyIEHTA.

3rigHO JI0YOr0 HABYAJIbHOIO IUTAHY BUKIAQJAHHS JUCIMILTIHH
3MIUCHIOETBCS Yy 1-My ceMmecTpi 3araibHOorw KuUlbKicTiO 150 romuu (5
KpEIuTIB), B TOMY YHMCIi JIeKIii — 28 ToauH, MpakTu4Hi podoTu — 14 roauH,
iHIMBiAyalbHA caMocTiiiHa pobota cryneHnTta — 108 rogus. [1o 3akiHUeHHIO
ceMecTpy nependadeHo ek3aMeH 3 AUCIHUILTIHH.

Mera METOIMYHHUX PEKOMEHIAIIIH MONSTaE B HACTYITHOMY:

- O3HAalOMUTH CTYACHTIB 3 IMOBHHM OOCSTOM HAaBYAJIBHOTO
Matepiany 3 JUCIUIUITIHY, KU BiH TOBUHEH 3aCBOITH, B TOMY YHCIIi 1 3
Ti€I0 YaCTUHOIO, SIKa MMOBHICTIO BUHOCUTHCS HAa CAMOCTIMHE BUBUCHHS;

- HaBECTH HEOOXiTHY HaBYAIBHY JITEpaTypy IO KOXKHIM TeMaThIl
JUCIUTLIIHMY;

- HAJAaTH METOJWYHI BKa3IBKM Ta KOHTPOJbHI THUTaHHS IS
caMoIepeBipKH 3HAHB;

- O3HAOMHTH CTYIEHTIB 3 3aX0AaMH KOHTPOIIO 3aCBOEHHS
HABYaJbHOTO MaTepiaJly B YMOBaX KpPEAUTHO-MOAYIBHOI CHCTEMH
OpraHizailil HaBYaJIBHOTO MPOIIECY.



1 META 1 3ABJIAHHSI JTUCLUTLJITHU, if MICIIE B
HABYAJIbHOMY ITPOIIECI

1.1 Mera BUBYEHHS TN CHHUILIIHA

«Po3pobieHHss Ta  ympaBiiHHS ~HAayKOBUMH  IPOEKTaMH B
MalIMHOOY/yBaHHI» — IHXKCHEPHA [MCIMIUIIHA, METa SKOi O3HANMOMUTH
CTYIEHTIB 3 METOAOJIOTIEI0  YNpPAaBIiHHA HAYKOBHUMH TPOEKTAMH,
TEXHOJIOT1I0 iX po3poOKM Ta peanizamii; copMyBaTH 3MaTHICTH AOCATATH
111 32 JIOTIOMOT'O0 IMPOEKTHOTO Ta MPOIIECHOTO MiIXOY.

1.2 3aBaanHga BUBYEHHS JHCHHUILIIHA

3aBIaHHsA JUCHUAIIIIHH.

— BHBYCHHS OCHOBHHMX TIOHSTH, CHUCTEM 1 IHCTpYMEHTapiio
YIIPaBIIiHHS IPOEKTAMHU;

— HaOyTTs MPaKTUYHUX HABHYOK 3 iHIMiallil MPOEKTIB, MIaHyBaHHI
3aBJIaHb IS 1X peaiizallii, po3mouUTy BilOBIIaIbHOCTI;

— (dopMyBaHHs HOBOTO TPOEKTHOI'O MHCIIEHHS, TIEBHOTO CBITOTIISLY
CTOCOBHO KOMaHAHOI JisUTBHOCTI.

VY pe3ynbTaTi BUBUEHHSI HABYAJIbHOI TUCHMILUIIHUA CTYACHT NOBUHEH

OTpUMATH

3arajibHi KOMIETeHTHOCTI:

3K1. 31aTHICTh BUSBIISATH, CTABUTU Ta BHUPIIIYBaTH iHKEHEPHO-
TEXHIYHI Ta HAYKOBO-TIPUKIAIHI MPOOIEeMH.

3K2. 3naTHICTh BUKOPHCTOBYBATH iHopMaiiti Ta
KOMYHIKaIii{Hi TEXHOJOT'1.

3K3. 31aTHICTH TeHEepYBaTH HOBI i/1ei (KpeaTUBHICTD).

3K4. 31aTHICTH PO3POOIISATH MPOEKTH Ta YIPABIISATH HUMH.

3KS. 3maTHICTH  CHOUIKYBAaTHUCS 3 TMPEICTaBHUKAMHM  IHIIMX

npodeciiHiuX Tpyn pi3HOro piBHsA (3 eKclepTaMH 3 IHIIUX Taly3el
3HAHB/BHJIIB EKOHOMIYHOI JTISITLHOCTI).

(paxoBi KOMIeTEeHTHOCTI:

CK1. 3patHICTH 3aCTOCOBYBATH BIANOBIAHI METOAM 1 pecypcu
Cy4acHOi iHKeHepii Ui 3HaXOIDKEHHS ONTUMAalbHUX PIlleHb IIHPOKOTO
KOJIa 1HXKEHEPHUX 3ajau i3 3aCTOCYBaHHSIM CYYaCHHUX IiJXO/iB, METOJIB



MPOTHO3YBaHHs, iH(QOPMAIIHHIUX TEXHOJOTIH Ta 3 ypaxyBaHHSM HasBHHX
0o0MeXeHb 32 YMOB HEMOBHOI iH(QOpMAIii Ta CylepewINBUX BUMOT.

CK3. 3patHicTh A0 camocTiiHOi poboth 1 edeKTUBHOrO
(YHKILIOHYBaHHSA B SIKOCT1 KEpiBHHUKA TPYITH.

OuikyBaHi nporpamHi pe3yJbTaTH HABYaAHHS:

PH6. Po3po0iisaTi, BUKOHYBATH Ta OI[IHIOBATH IHHOBAIIHHI MPOCKTH
3 ypaxyBaHHSM iH)KEHEPHUX, MPaBOBHX, EKOJIOTIYHUX, EKOHOMIYHHX Ta
colllaJIbHUX ACIIEKTIB.

PHY9. OpranizoByBaTi poOOTy Tpynu NpH BHKOHAHHI 3aBJaHb,
KOMITJIEKCHHUX TPOEKTIB, HAYKOBUX TOCHTIKEHb, PO3YMITH POOOTY iHIIUX,
JaBaTH YiTKi IHCTPYKIIii.

ITPH11. Po3poGusaT ynpaBiiHChKi Ta/ab0o TEXHOMOTIUHI PillIeHHS 3a
HEBH3HAUYEHHX YMOB Ta BHMOT, OI[IHIOBaTH 1 MOPIBHIOBATH allbTEPHATUBH,
aHaJi3yBaTH PU3UKH, TPOTHO3YBATH MOKIIUBI HACIIKH.

[epenik aucOUNIiH, 3aCBOECHHS SIKUX € HeOOXiTHMUM I
BUBYEHHS THCHHUITIHU:

- YpaBiiHHS SIKICTIO;
- ExoHOMIKa 32 BUJJaMHU JiSTTBHOCTI.

2 POBOYA IMPOT'PAMA JUCLHUIIJIITHA

ITo xoxHili TeMaTuil BKa3aHl TOAWHM Ha JIEKIIMHI 3aHATTS.
lomnHM Ha camocTiiiHy poOOTy CTylneHTa NMpH BHUBYEHHI KOXKHOI TeMH
HaAaHi y po3aimi 3.

2.1 Ha3Ba Ta 3MicT TeM JUCHUILIIHE, METOAMYHI BKAa3iBKH 0 iX
BHBYEHHS

2.1.1 Beryn.

3apoKeHHS YNPABIIIHHS IPOEKTAaMH. BIpOBa/KEHHS METOJIB
KPUTUYHOTO UUISIXY, CIThOBOTrO IUIaHyBaHHA. CTBOpEHHS 1HCTHTYTY
yhpaBiiHHS Tpoektamu. Opranizamii, oo 3aliMaroTbCsi CTaHAAPTH3AIIEI0
MpOEKTHOI AisibHOCTI. HactanoBa mo 3Bomy 3HaHb 3 yIpaBIiHHS
MPOEKTAMHU.

MeToanuHi BKa3iBKH

[Mpu posrisimi wiei TeMH 3BEPHYTH yBary Ha iCTOPHYHHMH IIIAX
BIIPOBQ/KEHHSI POSKTHOTO YNPAaBIiHHA B [IiSUILHOCTI OpraHizaumii,
MPUYMHU CTBOPEHHSI 1HCTUTYTY yrpaBiiHHs npoekTamu (PMI).



I[uTanus nas camonepeBipku

1. Sxa acomiamis 3aliMa€eTbcs  PO3POOJCHHSM  CTAHAAPTIB
OL[IHIOBaHHS KOMIICTEHI[iIi MEHEMKepiB JJsl yNpaBliHHS MporpamMamu Ta
noptdensamu.

2. Kowmirter skoi acomianii po3pobus cranmapt «KepiBHHUITBO 3
yIIPaBJIiHHS MPOEKTaMU Ta MporpaMamu Ui BIPOBa/DKEHHs iHHOBaLil Ha
MiATIPHEMCTBAXY.

3. Slka acomianis po3pobmia «CtaHaapT OWiHIOBaHHS MPaKTHYHOI
KOMIIETEHIIIi MEHEIKEPIB Iporpam.

4. 3 sikoro poky posnounHae pooory y CLLA iHCTUTYT ympaBiiHHS
npoextamu (PMI).

5. Y skomy porii Oysio po3po0JeHO METOJ KPUTUYHOTO ILISXY
(CPM).

6. Slkuii cranmapt onucye 3BOJ 3HAHD 3 YIIPABIIHHS IPOEKTAMH.

7. Ha mo opieHTOBaHe npu3HaueHHs NpoekTiB y ChoMOMY BUaHHI
3Boay 3HaHb 3 YIPABIIHHA POEKTAMH .

2.1.2 OcHOBHI TepMiHM Ta BU3HAYECHHS

Opranizamiiiina  CTpyKTypa  yOpaBIiHHS  TOpoeKkTamHu.  Poib
KepiBHHKa mpoekTy. KoMaHaa MpoekTy, 3allikaBlieHi CTOPOHH. TexHiuHe
yIpaBiiHHS MPoeKToM. CTpaTeriuHe yIpaBIiHHS TPOEKTOM.

MeToanuHi BKa3iBKH

IMpu posrmsai  miei Temu 3BEpHYTH YBary TepMiHH, SIKi

BUKOPHUCTOBYIOTBCS B «Y IPABIiHHI PEKTAMI.
I[uTanus s camonepeBipku

1. o Biapi3Hs€ MPOEKT BiA ONEpPaIiitHOT AisSUTEHOCTI.

2. [IpoekT, mporpama npoeKTiB, TOPTHENTb MPOEKTIB.

3. 3HaveHHs cTpaTerii B yNpaBmiHHS MTPOEKTAMHU.

4. ®akTopH BHYTPIIIHBOT'O CEPEOBUIIA MTPOEKTY.

5. @akTopu 30BHIIIHBOIO CEPEOBUIIA TPOEKTY.

6. o BriIrOUAE KUTTEBUN IIMKIT YIPABIiHHS MPOEKTAMH.

2.1.3 Opranizanisa ynpapJiiHHA TPOEKTOM



Opranizamiiina  cTpyKTypa YOpaBIiHHA  OpoekTamu. Pomb
KepiBHHKa MpoekTy. KomaHa NpoekTy, 3allikaBieHi cTopoHU. TexHiuHe
yIpaBiiHHS PoeKToM. CTpaTeriuHe yIpaBIiHHS IPOEKTOM.

MeToanuHi BKa3iBKH
I[Mpu posrmsmi 1i€el TemMu 3BEpHYTH yBary Ha CTBOPEHHS
OpTaHi3aIliifHOT CTPYKTYPH MPOEKTY, 3aIlIKaBICHUX 0Ci0, POJIb KEpiBHUKA,
3aMOBHHKa, KypaTopa, KOMaH1 MTPOEKTY.
IuTanus nias camonepeBipku
1. Ponb kepiBHUMKA TPOEKTY.
2. XTO BiANOBIZa€ 3a SIKICHY MOCTAHOBKY L1 TPOEKTY.
3. XTo 3IifiCHIOE YIIPABJIiHHS MPOEKTOM Ta HECE BiIIOBIAIBHICTh
3a MOro pe3yJIbTaTH.
4. Poni wieHiB KOMaHIM TIPH BUKOHAHHI IIPOEKTY.
5. XTo BIJICTOIOE iHTEpECH KEpiBHUKA MPOEKTY.
6. XTO € BIIACHUKOM pe3yJIbTaTiB IMPOEKTY.
7. XT0 Binnosigae a popMyBaHHSI KOMaH]IU IPOEKTY.
8. XT0 Hece BiAMOBINANBHICTD 32 BUKOHAHHSI TPOEKTY Pa3oM 3
KEpiBHUKOM IMPOEKTY.
9. XT10 BimnoBigae 3a 3a0e3neUeHHS MPOEKTY PECYPCAMH.
10. JI7mst yoro CTBOPIOETHCSI KOMaH A MPOEKTY

2.1.4 lIpouec inimiamii mpoexTy

BusnauenHns 1iyieit npoekty. Bu3HaueHHS YYaCHUKIB IPOEKTY.
CTBOpEHHS CTAaTYTY HPOEKTY.

MeToanuHi BKa3iBKH

[Ipu posrisii i€l TeMu 3BEpHYTH yBary Ha OILIHKY MOXKIJIMBOCTEH
peanizyBaTH MPOEKT B OOMEXEHHSX Yacy, PecypciB OIOMKETy, BUSHAUCHHS
YYaCHHUKIB MTPOEKTY Ta iX pOJb HbOMY, CKIIaJaHHs CTATYTY MPOEKTA.

[uranns qjist camonepeBipku

1. Ha sikomy erarti )KHUTTEBOTO LUKITY YIPABIiHHS POEKTAMU
BH3HAYAKOTHCS 1Tl TIPOEKTY.

2. Ha sixomy erami >KUTTEBOTO LIMKITY YIIPaBIiHHS POEKTAMU
BHU3HAYAIOTh YYaCHUKIB MPOEKTY.

3. XT0 MOKe OyTH Y9aCHHKOM MPOEKTA.

4. T'onoBHa MeTa iHIilialil TPOEKTY.

5. SIki MexaHi3MH 3aCTOCOBYIOTh JIJIsl OITUTYBaHHSI CTEHKXOJIICPIB.



6. XT0 npu3Hayae KepiBHUKA.
7. o BKJIFOYAE 3MICT CTATYT MPOEKTY.

2.1.5 IIpo€ekTHHIT TPUKYTHUK
[Notpilina oomexeHicTh mpoekTy. Yac. BapTticts. O0csr. Meroan
YIIPaBIIiHHS TPOEKTAMHU.
MeToanuHi BKa3iBKH
Ilpu posrmsani 1ie€i TemMH 3BEepHYTH YyBary Ha MOTPiIHY
O0OMEXEHICTh MPOEKTY.
IuTanus nas camonepeBipku
1. B3aeMO3B’3KM Y IPOEKTHOMY TPUKYTHHKY.
2. banancyBaHHs MOTPIHHOIO 0OMEKEHICTIO.
3. T'HYYKiCTh MPOEKTHOTO TPUKYTHHKA.
4. Meroau yrpaBJiiHHS MPOEKTAMU I1I0JI0 €KOHOMIT BapTOCTI Ta
qacy.

2.1.6 CTBOpeHHH IUIaHY MPOEKTA
EnemenTtn mnany npoekta. [TokasHHKHM YCHIIIHOCTI. Bixu mpoekTy.
Meron KpUTHYHOrO HUISIXy. MaTpuns BianmoBiganeHOCTi. [lman oOMmiHy
iH(opMaieto.
MeToanuHi BKa3iBKH
[Ipu posrmsai i€l TeMu 3BEPHYTH yBary Ha MpH3HAYCHHS I,
MOKa3HUKH YCHINIHOCTI, BIXM Ta OUIKyBaHi pe3ylbTaTH, XPOHOIOTII0 Ta
rpadik BAKOHAHHS POOIT.
IuTanus s camonepeBipku
1. [lyis 4oro moTpiOHMI IJIaH MPOEKTY.
2. XTO BU3HAYAE MMOKA3HUKI YCIIITHOCTI.
3. SIki MeToa BUKOPUCTOBYIOTH JIJIsl BU3HAYCHHS MIOKa3HUKIB
YCITIIITHOCTI.
4. 3 KO0 METOI0 BUKOPHCTOBYIOTH y MTPOEKTI BiXH.
5. SIkuM YMHOM BU3HAYAETHCA KPUTUYHUMN HUISIX NPOEKTY.

2.1.7 YupaBJiiHHSI KOMAH/1010

Osuakn koMmaHad. KUIBKICHMM cKiIag KoMaHad. MeToau OLIHKH
nepconanry. CtaTyCHO-poiboBi BimHOCMHU. DopMH, THIM Ta CTHII
YIIPaBJIiHHS KOMaH/I010. Y IPaBIiHHSA KOH(DIIKTHUMHU CUTYALISIMH.
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MeToanuHi BKa3iBKH
IIpu po3rmsami i€l TeMu 3BEpHYTH yBary Ha Te, SKMM YHHOM
(hopMy€eTBHCST KOMaHIa MPOEKTY, 11 O3HAKH, POJILOBI MpHU3HAYEHHS, (HDOPMU
yIPaBJIiHHS, THUIM OPraHi3aiii poOiT, TPUUHSITTS YIPABIIHCHKUAX PIllICHb,
MOTHBAIIisl, KOH(ITIKTH Ta 1X 3TJIaJpKyBaHHS.
[uranns qjist caMmonepeBipku
1. Tepmin poOOTH KOMaHAN TPOEKTA.
2. SIkuM YMHOM BU3HAYAETHCS KUTBKICTh JIFOJICH Y KOMaH/I.
3. Bix 4oro 3anexxuth cnenngika IpoeKTy.
4. Buiy Haropo| 4ieHiB KOMaH/IH.
5. [lpuunHM KOHQITIKTIB.
6. nsixu mogonaHHs KOHQIIKTIB.

2.1.8 YnpaBainusg fAKicTIO
Sxicte mpoekTy Ta sKicTh mpoaykry. IlpuHmmmu TQM.
[MnanyBanus sikocti. 3abesnedyeHHs skocti. KoHTposbs skocti. Meroau
3a0e3MevYeHHs SIKOCTI.
MeToanuHi BKa3iBKH
IMpu posrasai 1ie€i TeMu 3BEpHYTH yBary Ha KITIOYOBI acCHeKTH
SKOCTi, B3a€MO3B’A30K MDXK SIKICTIO MPOAYKI€I0 Ta SKICTIO TMPOEKTY,
ocHOBHI koHueni(ii TQM, miaHyBaHHS $KOCTi, 3a0e€3MEYEHHS SKOCTI,
KOHTPOJIb SIKOCTI.
I[uTanus nas camonepeBipku
1. lllo Bu3HA4aE SAKICTh MPOYKIII.
2. 1llo Bu3HAYAE SKICTH MPOEKTY.
3. Slki MeTOaM KOHTPOIIIO SIKOCTI BUKOPUCTOBYIOTh MPH peaizallii
MPOEKTY.
4. TIporiecHMA MiaXiJ] TP BUKOHAHHI TTPOEKTY.
5.V yomy nosnsrae iaHyBaHHsI IKOCTi TIPOEKTY.
6. Sk 3a0e3neuyeThest AKICTh BAKOHAHHSI TPOEKTY.

2.1.9 YnpaBaiHHA BapTiCTIO NPOEKTA
Ominka BapToCTi HpOoekTy. bromkeryBaHHs mpoekty. KoHTponb
BapToCTi MpoekTy. Buam ouiHok BapTocTi mpoekty. [ligxomu 1o omiHKH
BapTOCTi MPOEKTY. Buan Orokeris.
MeToanuHi BKa3iBKH
[Mpu posrmsani wiei TemMu 3BEpHYTH yBary Ha OLIHKY BapTOCTi MPOEKTY,
O0/KETYBaHHS MMPOEKTY, KOHTPOJIb BAPTOCTI MPOEKTY.
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IMuranus g camonepeBipkn
1. BuszHaueHHs pecypciB, HEOOXiIHUX IJIs1 BAKOHAHHS TIPOEKTY.
2. 1o nependayae morepeaHs OL[iHKA BAPTOCTI MPOEKTY.
3. o € pe3ynbTaToM OLIHKA BapTOCTI MPOEKTY.
4. Konmu poOuThCs pakTUYHA OL[IHKA BAPTOCTI MPOEKTY .
5. o Bu3Hauae OrOKETYBaHHSI.
6. SIk Ha3MBA€ETHCS OFOJIKET, 110 BUAUISIOTH Ha 3aTUIaHOBAaHI POOOTH.
7. Sk Ha3uBaeTHCS OFOJKET BUKOHAHUX POOIT.

2.1.10 YnpaBaiHHs pecypcaMu MPOEKTY
Knacudikanis pecypciB. HeBinTBoproBani pecypcu. BinrBoproBaHi
pecypcu. 3aBIaHHsS YIPaBIIHHSA pecypcaMu. YTPaBIiHHS 3aKyIKaMU.
VYnpaBiiHHA TnoctaBkamu. Bubip mocradanpHukiB.  KoHTponms  3a
noctauanHsaMm. Dopmu 3akynok. VYmpammiHHS 3amacamu. CTpyKTypa
JIOTiICTUYHOI CHCTEMH.
MeToanuHi BKa3iBKH
IIpu posrasal mi€l TeMH 3BEpHYTH yBary Ha CKIaioBi pecypcis,
BIITBOPIOBaHI Ta HEBIJTBOPIOBaHI PECypCH, IJIAHYBaHHS Ta OPTaHi3allilo
3aKyTIOK Ta [MOCTAaBOK, JIOTICTHYHA CHCTEMA.
IuTanus nas camonepeBipku
1. Anst yoro motpiOHi 3aKymKy.
2. SIk 3niiicHIOEThCA BUOIp MOCTa4a IbHUKIB.
3. Mix KMM YKJIAAAa€ThCs AOTOBIP MPH MPSIMUX 3aKyIKaXx.
4. Konu yKkimagaeTsesi IOTOBIp MiAPsITY.
5. o BiAHOCATH 10 HEBIATBOPIOBAHHUX PECYPCIB.
6. o BimHOCATH 10 BiATBOPIOBAHUX PECYPCIB.
7. lllo nependayae TOroOBip OPEH/IN.
8.J17151 4Oro KOHTPOJIIOIOTH 3aIlacl PECypCiB.
9. SIki pecypcH BiTHOCSATSH JI0 3alaciB.

2.1.11 YnpaBliHHSI pM3UKaMH Y NPOEKTI

Buau pusukiB. dakrtopu pu3MKiB. BUsBIEHHS IKepen pPU3HKY.
[IpoektHi pusuku. IlnanyBaHHS ympaBiiHHS pH3HKaMu. [aeHTH]ikamis
pu3ukiB. OuiHka MPOEKTHUX PU3MKIB. [IaHyBaHHS pearyBaHHs Ha PU3HKH.
KinpkicHa Ta sikicHa oliHKa pu3ukiB. CHocoOW 3HWKEHHS MPOEKTHUX
PH3HKIB.

MeToanuHi BKa3iBKH
IMpu posrmsai wiei TemMu 3BEepHYTHM yBary Ha BHYTpIlIHI Ta
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30BHIIIHI PHU3UKH, METOIU IX BHUSBJICHHS Ta HACIIJIKaMH, TUTAHYBaHHS
YIPaBIiHHS pU3MKAMH; ideHTU(IKAisl PU3WKIB;, fAKiCHA Ta KiTbKiCHA
OlliHKa PHW3WKIB; IUIAHYBaHHS pearyBaHHS Ha PHU3HMKU; MOHITOPHUHT Ta
KOHTPOJIb PU3HKIB, PO3MNOALT PU3HKIB MK YHACHUKAMH MPOEKTY.

IuTanus nas camonepeBipku
. ITo Take pusuk
. SIKi pU3HMKH HE 3aJIeKaTh BiJl IPOEKTHOT KOMaHIH.
. SIxnii HEraTUBHUY BIUIMB OKa3yKOTb PU3UKH HA IIPOEKT.
. IIpuunHu N0SBYU pU3HKY.
. SIKMM YMHOM BU3HAYaIOTh BUAW PUBHKIB.
. llo BigHOCATH 10 BHYTPILIHIX PU3HKIB.
. o BigHOCATH /10 30BHILIHIX PU3HKIB.
. SIki METOJIM BUKOPUCTOBYIOTH JIJIsl KUTBKICHOT'O aHATI3Y PU3HKY.
. SIKi 3aX0M BUKOPUCTOBYIOTH JUIsl 3HU)KEHHSI TPOEKTHUX

O 00 31N L B~ W —

PH3HKIB.

2.1.12 YnpaBJiHHSI KOMYHIKaIiIMH B IPOEKTI

[ImanyBanHs KoMyHiKawii. 30ip Ta po3noain iHpopmMarii.
3BITHICTH MPO XiJl BUKOHAHHS MPOEKTY. [JJOKyMEHTYBaHHSI pe3yJbTaTiB
poboru.

MeToanuHi BKa3iBKH

[Ipu posrsimi miei TeMu 3BEpHYTH yBary Ha pojib KOMYHIKaIlii B
yIpaBJIiHHI MPOEKTAMU, BUMOTH JI0 KOMYHIKaIlili, BUIU, (OPMH Ta 3acO0U
KOMYHIKaI[ii.

I[uTanus s camonepeBipku

1. Lline koMyHiKaIii

2. Konu BH3HAYarOTh B3aEMOJIII0 MK Y4aCHUKAMH MTPOEKTY.

3. Sk Ha3uBalOTHCA KOMYHIKallii, 110 3IMCHIOIOTHCS B CEpPEIMHI
KOMaH/IH.

4. Sxi wMeromu KOMyHiKaliii mependavyaroTh BHKOPUCTAHHS
KOMIT TOTEPHHUX TEXHOJIOT1H

5. lo cTBOPIOIOTH B pe3yJbTaTi IUIAHYBaHHS KOMYHIKaITii.

6. Kyau 3anmcyroTh 0Ci0, 1[0 BiINOBialOTh 32 TMOIIUPEHHS
iH(opMarii.

7. Komm mnpum KOMyHIKalliiX BHKOPUCTOBYIOTHCS MHCHMOBI
MOB1IOMJICHHSI.
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8. Bij IKUX YMHHUKIB 3aJIGKUTh BUOIP TEXHOJIOTIH KOMYHIKAITil.

2.1.13 3aBepuieHHA MPOEKTY
Excnnyataniiini  BunpoOyBaHHs. 3aKkpUTTS KOHTpakTy. Etamm
3aKpUTTS KOHTpaKTy. [lincyMKoBHi 3BiT.

MeToanuHi BKa3iBKH
[Tpu po3rasii i€l TeMu 3BEPHYTH yBary Ha ¢a3y 3aBepIICHHS
MPOEKTY, eKCIUTyaTalliiiHi BUPOOYBaHHsI, 3aKPUTTS KOHTPAKTIB Ta 31a4a
MPOEKTY.
IuTanus nias camonepeBipku
1. 3a sIKMX YyMOB 3aKpUBAIOTh KOHTPAKTH.
2. 1o BU3HAYAIOTH MIPH eKCIITyaTaliiHUX BUIPOOYBaHHIX
3. Komy nepenatots iH(popMalito npo BHNPOOYBaHHS BHPOOY 1O
3aBEPIICHHIO TIPOEKTA.
4. o nepeBipsOTh MPH 3aKPUTTI KOHTPAKTY.
5. o pobmnsATh 3 HEMOMIKAMU TIPOEKTY, M0 3AJTUIIMIUCS 110 HOTro
3aBEpIUICHHIO.
8. XTo BUKOHYe TapaHTiiiHE OOCIyroByBaHHs MPOAYKIIl Micis
3aBEpILICHHS TPOEKTY.
9. lllo nmependauae mepeBipka 3BITHOCTI 3aMOBHHKA.
10. o nepenbavae nepeBipka 3BITHOCTI BUKOHABIIS.
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2.2 Ilepesiik MpakTUYHHUX POOIT Ta IX TPUBAJTIICTH

2.2.1 Lini Ta 3aBOaHHS MPOEKTY - 2 TONUHU

2.2.2 3arikaBieHi CTOPOHU — 2 TOJMHU

2.2.3 CratyT npoeKTy — 4 TOIUHU

2.2.4 lepapxiuHa CTPYKTypa poOiT - 2 TOIIHH

2.2.5 MaTpulis BilOBiAaIbHOCTI — 2 TOJAUHU

2.2.6 CitkoBwuii rpadik — 2 TonuHI

MeToanuHi BKa3iBKH

I[lpy migrotoBli A0 BUKOHAHHS MPAKTUYHUX POOIT  Crif

KOPUCTYBAaTHCS METOJMYHUMU BKa3ziBKkaMu [13]

2.3 KoHTpOoJbHI MUTAHHSA

[Ipu miaroToBmi 10 MOTOYHOTO Ta OCTATOYHOTO KOHTPOJIO 3HAaHBb
CTYJISHT MOXE€ TIEPEBIPUTH CBOK TOTOBHICTh, BIJIOBIJA0YM HA
HW)KYCHABElIEHI IUTAaHHSA, SIKi OXOIUTIOIOTH  BY3JIOBI  MOJOXEHHS
JMCHUIUTIHA «YTIPaBIiHHS [IPOEKTAMHI.

. Icropuunuii nuIsAX BIPOBaHKEHHS YIPaBIiHHS IPOEKTAMHU

. Opranizariii, o 3aiiMarOTbCS CTaHAAPTU3AIIEI0 TPOEKTHOT TiSUTBHOCTI
. CranmapTty, ONMUCYIOTh aCMIEKTH YIPaBIIiHHS TPOEKTaMHU

. OcoOIMBOCTI MPOEKTHOT AisLTBHOCTI

. Oco0HMBOCTI OnepamiiHol JisUTBHOCTI

. [IpoekT, mporpama mpoekTiB, TOPTHENb MPOEKTIB

. YrpaBmiHHS IPOEKTOM Ta KUTTEBUI LUK yIIPABIiHHS IPOEKTOM
. Obnacti 3HaHb NPU YIPABITiHHI MPOEKTAMH

9. Knacudixkariist mpoekTiB

10. YuacHuky mpoekty. BusHaueHHsI OCHOBHHUX YYACHHKIB ITPOEKTY
11. Poni B opranizaiiiiHii CTpyKTypi yIpaBIiHHS TPOEKTAMH

12. Ponb KepiBHUKA MIPOEKTY B YIPaBIIiHHI TPOEKTOM

13. Komanga npoekty. ETanax cTaHOBICHHS Y KOMaHIU

14. Tninianis npoekry. Ii poab B ynpapinHi IpoexTom

15. CratyT npoekty 16. [Ipo€KTHHI TPUKYTHUK

17. Meronu ynpasiiHHS IPOEKTAMH

18. OcHOBHI el1eMeHTH TUIaHy POEKTY. lepapxiduHa cTpyKTypa podiT
19. Tlpunnunu GpopMyBaHHS KOMaHIN TPOEKTY

20. OpranizauiiiHi GopMu yrpaBIiHHI KOMaHIOK MTPOEKTY

21. I[ligxoau 10 GopMyBaHHS KOMaHIH MPOEKTY

0N DN W —
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22. Tunu ynpasiiHHs KOMaHJOI0 POEKTY

23. Meronuku OLIHKH MepCOHaNTy MpH (opMyBaHHI KOMaHIH IPOEKTY
24. MoTuBailis KOMaH/H MPOEKTY

25. KoH}utikTH B KOMaH[i IPOEKTY Ta LUISIXH 1X MOJIOTaHHS
26. SIKicTh IPOAYKTY Ta SIKICTh IPOEKTY

27. OcHOBHI IPUHIMTIHN 3arajJbHOTO YIPaBIiHHS SIKICTIO
28. IIponecu ynpaBiiHHS SKICTIO

29. Meronu Ta IHCTPYMEHTH KOHTPOJIO SIKOCTI

30. IIporecu ynpapJiiHHS BapTICTIO TPOEKTA

31. Buau oniHOK BapTOCTi IPOEKTY

32. [ligxoau 10 OLIHKH BapTOCTi IPOEKTY

33. CkiafioBi BapTOCTi IPOEKTY

34. Buau OroKeTIB

35. KorTtposb BapTOCTi MPOEKTY 3

6. AHami3 BapTICHOIO BUKOHAHHS ITPOEKTY

37. YnpaBniHHS MaTepialbHUMH PECypcaMu MPOEKTY
38. YnpaBmiHHS 3aKyIKaMH

39. YnpasniHHS TOCTaBKaMH

40. PerymoBaHHS BiIHOCHH MPH 31HCHEHHI 3aKyMOK M YYaCHHUKaMH
41. YupaBiiHHS 3aacaMH pecypciB

42. JloricTiuHi onepaii B yrpaBiiHHI IPOEKTaMH

43. YpaBiiHHS pU3HKAMH B IPOEKTI

44. OcHOBHI BU/IN PU3HKIB

45. Meronu BU3HAUYCHHS HMOBIPHOCTI MOSIBH PU3UKIB
46. [IpuunHY BUHUKHEHHS TPOEKTHUX PU3HKIB

47. IlpuHIUNH YIIPaBIiHHSA TPOEKTHUMH PU3UKAMH

48. Meronu KUIbKICHOTO aHalli3y PU3HKIB

49. CnocoOu 3HMKEHHS MPOEKTHUX PU3HKIB

50. YnpaBniHHS KOMYHIKaIisIMU Y TIPOEKTI

51. Etanu KOMyHIKaI[iitHOTO Mpo1iecy

52. Tunu KOMyHIKallifHUX BUMOT TIPOEKTHOI KOMaHIN
53. InaH ynpaBiiHHS KOMYHIKAI[iISIMU

54. KomyHikalliiiHi TEXHOJOTi] MPH BUKOHAHHI MPOEKTIB
55. ETanu 3akpuTTS IPOEKTY

56. 3HayeHHs MiJCYMKOBOTO 3BIiTY
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3 KOHTPOJIBHI 3AXO/IX 3 NEPEBIPKHU SAIKOCTI
3ACBO€HHSI HABYAJIBHOI'O MATEPIAJTY AUCHUIIJIIHA

Ha mincraBi pobo4doi mporpaMu AUCHMIUTIHKA Ta BUMOT KPEAUTHO-
MOIyJIbHOI ~CHUCTEMHM OpraHizailii HaBYaJlbHOrO mporecy Kadempa
PO3pO0IIsie KOHTPOIBHI 3aX0/IU 3 MEPEBIPKH SKOCT1 3aCBOEHHS CTYICHTOM
HABYaJBHOTO MaTepiaily IUCHHILIIHY.

KoHTponbHi 3axomy 3 JUCHUILUTIHU «YTIPaBIiHHS MPOEKTAMID)
nepea0avaroTh HACTYITHI KBami(ikalliifHi 3aBIaHHs:

- ONMUTYBaHHS 32 OKPEMHMHU TeMaMH JIEKLIHHOTO Kypcy;

- BUKOHAHHSI Ta 3aXUCT 3BITiB IPAKTHYHUX POOIT;

- CKJIaJIaHHS EK3aMEHY.

Cknaz, obcsar 1 TepMiHM BUKOHAHHS 3MICTOBMX MOIYJIB, Ha SKi
MiAPO3AUIAEThCS poboya mporpama JUCHUILTIHY, HajJaHi y Tadmumi 3.1.

VY nmepmomy ceMmecTpi TUIaHYeTbCS MPOBEICHHS ITiJICYMKOBOTO
MOJYJIBHOTO KOHTPOJTIO.

Jis 3akpiluieHHs MOTOYHMX 3HaHb Ha MPOTA3I CEMECTPy, [0
MPOBENEHHS  MiJICYMKOBOTO  MOIYJIBHOTO  KOHTDPOJIIO,  MPOBOISTHCS
KOHTPOJBHI 3aXxoau (MHChMOBE ONMUTYBaHHS CTYACHTIB 3a Marepiajamu
JeKnid, mo Oynu NpOYUTaHi), Ha MiACTaBi SKUX CTYACHT OTPUMYE
rorepenHio omiHky. Ciiijl 3a3HaYMTH BCI 3aX0/H, 10 TUIAHYIOTHCS, TOBUHHI
OyTu ckJazeHi Mo3uTHBHO. HeraTueHa OIiHKa 3 Oylb SIKOTO KOHTPOJIBHOTO
3aX0/y CBIJUUTH MPO HE3aCBOEHHS CTYJEHTOM HaBYAIBHOI'O MaTepiaiy.

CTyZIeHT, SIKHi OTpUMaB Ha MOJIYJIBHOMY KOHTPOJI HE3aJO0BLIbHY
OLIHKY a00 He 3’JBUBCS Ha HBOTO, Ma€ MOXJIMBICTH ITOBTOPHOTO
CKJIaJIJaHHS TIPOTSTOM OJTHOT'O-JIBOX THXKHIB.
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Tabmuns 3.1- CTpykTypa HaBYaIBHOI TUCIUILTIHU

Po3smnozin HaBuambHOTO 5 O6c¢sr
Monyui 9acy 3a elleMeHTaM1 z HaBaHTa-
9]
(6moKu MOZyIst (BUAaMK 3aHATS), | & - HKEHHS
3Micto-| HaiimeHyBaHHS 3MicTOBHX TOlHH - § 5|_CTyAcHTa
i i S =| E £ s '8
BHUX MOMYJI1B JUCHUIUIIHA - % £ E =| 2 o B g - g
mozy- = 28| £:5 54| E|E.
1iB) © | 88 £5| 29 =2 e &
= s~ &8 29 E ~ b
5 5 E O
BJ1oKku 3MicTOBMX MOAYJIiB, 10 BUHOCATLCS HA NMEePIIMii MOAYJILHUA KOHTPOJIbL
yJB, P M P
1 Berymn. 2 — - 9 - 12 0,4
OcHOBHI TepMiHH Ta 9
2 p 2 - - - 12 | 04
BH3HAYCHHS
Opranizamnis ABITIHHS 10
3 praisatiia yip 2 | - - - | 13 | 04
MPOEKTOM
4 [porec iHinmiamii TpoexTy 4 - 6 10 - 17 0,57
5 [Tpo€eKTHMIA TPUKYTHHK 2 } 4 10 13 0,43
6 CTBOpEHHS IUIaHy MPOEKTA 2 - 4 10 15 0,5

Bceroro 14 - 14 58 82 2,7

Tepmin I-ro mincymkoBoro koHTpoJio — 7-if THxkIeHs I cemecTpy

BJoku 3MicTOBHX MOAYJTiB, III0 BUHOCSATHCS HA APYTrUii MOXYJIbHUNH KOHTPOJIb

7 YnpaBimiHHS KOMaHJIOFO. 2 - - 7 - 9 0,3

8 VYnpaBiiHHS AKICTIO 2 - - 7 - 9 0,3-

9 VrpaBniHHs BapTicTIO ) i 7 i 9 03
TIPOEKTA

10 YnpasiiHHS pecypcaMu 2 - - 7 - 9 0,3

1 ynpaBJI'lHHSI PH3UKaMH Y ) i i 7 ) 9 03
MPOEKTI

12 YrpaBaiHHSI KOMyHIKaIlisIMH 2 - - 7 - 11,5 04

13 3aBepIIIeHHS IPOEKTY 2 - - 8 - 11,5 04
Bceroro 14 - 50 - 68 2.3

Tepwmin II-ro mincymkoBoro konTposio — 14-ii Tizknens I cemectpy
3aranbHa KiTBKICTh | 28 ‘ - ‘ 14 ‘ 108 | - | 150 ‘ 5

CTy/eHT, KAl OIepKaB 3a Pe3ysbTaTaMU MOIYJIBHOTO KOHTPOIIO
MO3UTHBHI OI[IHKK, BUKOHAB BCI 3aBllaHHS, M0 TNepeadadeHi podouuM
HABYAJIBHUM IJIAHOM JMCIIUIUTIHK, OTPUMYE TO3UTHBHY OITIHKY.
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4 PEKOMEH/IOBAHA JIITEPATYPA

Hanaetbcss 4acTKOBUEM TEpeliK HaBYAJIBHOI Ta JIOBIIHUKOBOI
JTEepaTypH, 110 PEKOMEHIYEThCS PH BUBYEHHI AUCIUILIIHNA «Y IPaBIiHHS
npoekramuy. Crig Math Ha yBasi, IO JKepena, SKi MOXYThb OyTH
BHUKOPHUCTaHi, He 0OMEKYIOTbCS TUTBKU LM TIEPEITIKOM.

4.1 ba3oBa Jiteparypa

1. Hozmpina JI. B., Smyk B. L., [Momoraii O. 1. YmnpasimiHHs
npoektamu: migpy4ynuk. - Kuis: L{THJI, 2010. 432 c.

2. ®ecenko T. I'. YmpaBiiHHS MPOEKTaMHU: TEOpis Ta MpPaKTHKA
BUKOHAHHS MPOEKTHUX Mii: HaBu. mociOHuk / T. I'. decenko. — XapkiB :
XHAMT, 2012. - 181 ¢

3. Merpenko H. O. YnpasiiHHS NPOEKTaMU [TEKCT| HaBYATbHHIA
nocionuk. / H. O. Ilerpenko, JI. O. Kyctpiu, M. O. I'omenrok. — K. :
«Uentp yuboBoi mirepatypu», 2015. —244 ¢

4. MuxuTiok I1. 1. Yopasninas npoexramu: Hau. noc. [mis cTya.
Buil,. HaBy. 3aki. | / [1. [1. Mukutiok — Tepromins, 2014. — 270 c.

5. Oumunenko O. M. VYmpapniHHS NMPOEKTaMHU: HaBY. MOCIOHHK /
O.M. ®wmnenko, T. C. Konecnik. — Xapkis: XJIYXT, 2016. — 161 c.

4.2 JlonomizkHa

6. KoOumsupkuit JI.C. VYmpaminas mpoekramu. / JLC.
Kobumaupkuii. — K.: MAVII, 2002. -200c.

7. Uerranosa B. S1. IlpoektHuii anaii3. [TekcT] : HaB4Y. 1ocid. / B.
S. Yepranosa, B. B. buba, A. C. Ckpunsauk — K. : «lentp yuboBoi
JiTepatypu», 2014, — 258 c..

4.3 Indopmaniiini pecypcu
8. https://www.pmi.org/ — caliT IHCTUTYTY YIPaBIiHHS IPOEKTAMHU
B YKpaiHu
9. http: // www. niss.gov.ua — caiitr HamionaneHoro IHcTHTYTY
CTpATETiYHUX JOCIIIKECHb

4.4 HaB4yaJbHO-MeTOAMYHA JiTepaTypa

10. Tekctu (KOHCIEKT) JeKIii 3 aucuuiuIiau «Po3pobneHHs Ta
yIpaBIiHHSA IHHOBaIHHUMH MPOEKTaMH B MAIIWHOOYIYBaHHD» IS
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CTYJICHTIB creniajibHOCTI G9 «[IpuknamHa  MexaHikay, Gl1
«MammHoOynyBanHas», G12 «ABialiiiHa Ta paKeTHO—KOCMIUHA TEXHiKa»
rany3i 3HaHb G «lHXeHepis, BUPOOHUITBO Ta OYAIBHUITBO» BCiX (popm
HaByanHs / Yxi: A.B. Kapmenko, C.I. [ags — 3anopixoks: HY
«3amnopi3bka noiirexHikay, 2026. — 127 c.

11. MeroauuHi BKa3iBKM J0 MNPAKTUYHHX POOIT 3 JIUCIUILTIHU
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MalIMHOOYAyBaHHI» sl CTydeHTiB crenianbHocTi G9  «[Ipukmagna
MmexaHika», G11 «MammuHoOynyBanHs», G12 «ABianiiiHa Ta pakeTHO—
KOCMiYHa TexHika» ramy3i 3HaHb G «lmxkeHepis, BUPOOHMUITBO Ta
OyaiBHUIITBO» Bcix (opm HapuanHs./, Yki. A.B. Kapnenko, C.I. s,
B.M. IlamipoB, B.M. Tomimim — 3amopixxks: HY «3anopispka
nomitexHikay, 2026. —28c.

12. MeroauuHi BKa3iBKH JI0 CaMOCTIHOi pOOOTH. 3 JMCHUILIIHU
“Po3pobneHHst Ta yIIpaBJIiHHS HayKOBUMH MIPOEKTAMU B
MalMHOOYAyBaHHI” s CTyAeHTiB cremniaiabHocTi G9 |, IlpukiamHa
MexaHika” OCBITHBOI mporpamu ,,TexHonorii MamuHOOyIyBaHHS YCiX
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