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3anopixoks

BUKJ/IMKU TA IEPCIIEKTUBHU BI/ITHOBJIEHHSA I'OTEJBHO-
PECTOPAHHOI'O BIBHECY

['otrensHO-pecTopanHuii Oi3HEC B YKpaiHi € BAKIUBUM CEKTOPOM €KOHOMIKH,
AKUM 3a3HaB CYyTTE€BHUX 3MIH B YMOBax BOEHHOIO CTaHy. Y mepioJl BINHU BUHHKAIOTh
HOBI BUKJIMKH, SIKI 3yMOBJIIOIOTh HEOOXITHICTh afanTallii miAMPUEMCTB 10 MIHJIHBUX
YMOB PUHKY Ta 3a0€3MeUeHHS CTa01IbHOCTI (DYHKITIOHYBaHHS.

OCHOBHI BUKJIMKH JIJI1 TOTEJILHO-PECTOPAHHOTO O13HECY:
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1. 3HMXKEHHS TYpUCTHUYHOTO MOTOKY. BilichkOBI nii 3HaYHO BIUIMHYJIH Ha
CKOPOYEHHS KIJTbKOCT1 BHYTPILIHIX 1 MDKHAPOAHHUX TYPUCTIB. 3aKPUTTS MOBITPSTHOTO
IPOCTOPY, OOMEKEHHS TPAHCIOPTHUX MUIAXIB 1 MIABUIIEHUH pIBEHb HEOE3MEKH
3MYIITYIOTh TYPUCTIB YTPUMYBATHCS BiJl TIOI3/I0K A0 YKpaiHH.

2. ExonomiuHa HectabuIbHICTh. KonMBaHHA Kypcy HaIllOHAJIBHOI BalllOTH,
1HQIISIIA Ta 3pOCTaHHS IIH HAa CHUPOBUHY BIUIMBAIOTh HAa BHUTPATH IIINPUEMCTB
rOTEILHO-PECTOPAHHOTO CEKTOPY. BomgHOYAC, 3HIKEHHS KYITIBEIBHOI CITPOMOKHOCTI
HACEJICHHS MPU3BOAUTH JI0 CKOPOUYEHHS MOMUTY Ha iXH1 MOCIYTH.

3. IIpobnemu 3 nmocrayaHHsM. BoeHHUI cTaH yCKJIaJHIOE JIOTICTHYHI ONeparii
Ta MOCTAYaHHS MPOJYKTIB XapyyBaHHS, HANOIiB Ta IHIIMX HEOOXIJHUX TOBAPIB IS
BeJleHHs O13Hecy. barato minpueMcTB 3MyII€H] IIyKAaTH HOBI HNUISIXU JOCTAaBKU Ta
CHIBIIpalll 3 MOCTaYaIbHUKAMU.

4. be3neka nepcoHany Ta KIIEHTIB. YMOBH BIfHM BHMararOTh BiJ BJIACHUKIB
rOTeNiB 1 PECTOpPaHiB MOCWJICHOI yBaru /10 O€3MeKH sSIK KIIEHTIB, TaK 1 MEpPCOHAIY.
[lutaHnHa eBakyallii, YKpPUTTIB Ta JOTPUMaHHSA MpaBwi O€3NEKH CTaloTh
MIePIIOYEProOBUMH JIJIs 3a0€3MeUeHHS CTa01IbHOT POOOTH 3aKJIaIiB.

3a maHumu [HCTUTYTY CTpaTeriyHUX HOCHIKEHb, Ha KiHEIh 25 nucromnaia
2022 poky mnepemictuiauca y Oe3neuyHi perionn 772 mignpueMctBa. TpeTuna
MIIIPUEMITIB 00MParOTh I Tepei3ay JIbBiBIIMHY. 3aBAsKu pesokarlii 30epexeHo
noHay 35 TUCSY poOOYMX MICIb, @ HA PEJIOKOBAHUX MIAMPUEMCTBAX 3HAUIILIN POOOTY
e moHay 7 Tucsd ocid [1].

VY nepuniit nonoBuHi 2022 poky Oarato 3akiajiiB XapyyBaHHS B PErioHax, IO
MOCTPAXKIANK B1J OOMOBUX i, OyiIM 3MYyILIEH! MPU3YNUHUTH POOOTY. 3a OLIIHKAMHU
eKCIepPTIB, 10 BCiii Ykpaini 3akpuiiocs Omm3bko 7000 Takux 3akiasiB. Haibinbire
ckopoueHHs1 puHKy (moHan 50%) crocrtepiraigocs B XapKiBCbKid, MUKOJIAIBChKIH,
3anopi3pkii  Ta JloHempkiit oOmacTsax. BomHowac, 3aBOSKM  TIOCTYIIOBOMY
BIIHOBJICHHIO Ta MEPEPO3NOJIITy PUHKY, 32 OCTaHHI JBa POKU BIJKPUIUCS OIU3BKO
2000 HoBHX 3aknajiB, HaWOLIbIIe — y JIBBIBCHKIM, 3akapnaTchkiil, UepHiBelbKiil Ta

IBanO-®paHKIBCHKIM 00JaCTIX, KyAU Mepeixano 6arato BHYTPILIHIX MEPECENICHIIIB.
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[Tpotsirom 2022 — 2023 pp. yKpaiHCBKHI PUHOK BTPAaTWUB CBOKO YACTHHY 3a
paxyHOK 3aKjiajiiB, IO 3aJIHMIIMINCh HA THUMYAcOBO OKYIIOBAaHUX TEPUTOPIAX, abo
Oynu 3pyiHOBaHl miag 4ac oOctpiniB. Hapasi mis Ginbinocti obnactet Ykpainu
3QJMIIAIOTHCS] aKTYyallbHUMH 3arpo3 BiJ MOCTIMHUX OOCTPUTIB, MO MPU3BOIATH 10
MOIIKO/)KEHb Ta pyHHAIlli 00’€KTiB 1HPPACTPYKTYpH, y TOMY 4YHCIl 1 3aKJajiB
XapuyBaHHS Ta TOTelbHO-pecTopaHHoro OizHecy. CtaHoM Ha KBiTeHb 2024 poky,
BIJITOBITHO JI0 33IOKYMEHTOBAHUX BTpaT, B YKpaiHi Oys0 momkokeHo 157 rorenis
Ta pPEeCTOpaHiB, B TOMY YHCII ¥ 4epe3 OKYIallilo JIEBOBOi YAaCTUHU CXIIHHUX Ta
MIBJACHHUX PET10HIB [2].

3rifHO 3 TMPOBEACHWMHU JOCHIDKCHHSAMU BCTAaHOBIEHO, IO OCHOBHUMH
¢daktopamu BruBy Ha puHok HoReCa B 2021 — 2023 porii €:

1. Biiina Ta akTuBHI OOHOBI ii.

2. Kaaposi npoOnemu (KITbKICHHUM Ta SKICHUN CKIIAT).

3. OOMexeHHs yepe3 KOMEHIAHTChKY TOJIUHY.

4. CTaH eHepreTHYyHoOi CUCTEMH.

5. Iadmnsais.

Mirpaiist Ta MOOLTI3allig HACEIEHHS] CHPUYMHUAIIM BIATIK K poOOYOi CHIIU, TaK
1 Bi/IBiIyBayiB. 3a OI[IHKaMHU MPEJCTaBHUKIB Oi3HECY, B YCiX perioHaxX BiA4yBa€ThCA
TUTMHHICTH KaJIpiB 1 Opak KBai(pikOBaHUX MpaIliBHUKIB [3].

VY 2023 poui KUIBKICTh 3aKiajiB TPOMAJICBKOTO XapuyBaHHS 3MEHILWJIACS Ha
12,9%, a nacenenns - Ha 24%. Cepennst Bupy4ka Takox Bnana Ha 50% y mopiBHSHHI
3 JIOBOEHHHUM TIEpIOJIOM 4Yepe3 3HMKEHHS KUIbKOCTI rocteil. Hapasi Ha puHKY
IPOMAJICHKOI0 XapuyBaHHsS CIIOCTEPITAETHCS MOCUJIEHA KOHKYPEHIIIS MK 3aKiIaaMu
3a yBary KJI1€HTIB.

binburicTe 3akiajiB nepeopieHTYBAIUCS 3 BUIIYKAHUX PECTOPAHHUX CTpPaB Ha
MpOCTIiNIi  CTPaBHW, JOCTYIHI [JII MacOBOTO CIOXKHBauda, M00 MiATpUMATH
MOCTpaXKJaie HaceJeHHs Ta 30epertu CBOI MO3ullli Ha PHUHKY. TakoX BTpaTHIA
aKTyaJbHICTh MEBHI (OpMATH, TaKi K KOPIMOPATUBHI BEHIPKH, JHI HAPOIXKEHHS Ta
JUTSIU1 CBATA, a IOMUT Ha KEUTEPUHTOB1 TIOCTYTH CYTTEBO 3HU3UBCSI.

Crparerii BUKUBaHHS Ta PO3BUTKY 1HAYCTPii TOCTUHHOCTI.
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1. Ontumizanis Butpar. lliampuemcTBa BHUMYIIEHI MNeperasgaTd CBOI
OIO/KETH, CKOPOYYIOUM HEMEpIIOUYeproBl BUTPATH Ta IHBECTYIOUM B KPUTUYHO
BAXJIMBI HANpAMKU JisIbHOCTI. lle BKIIOYae 3MEHIIEHHS BUTpPAT Ha peKiIamy,
MOJIepHi3allito iHPPaCTPyKTypH Ta MiABUIEHHS €HeProe()eKTUBHOCTI.

2. Jluepcudikamis mocayr. [oTenpHO-pecTOpaHHI 3aKjiagd  aKTHUBHO
3aMpoOBaKYIOTh HOBI BUJU IMOCIYT, TaKl SIK JOCTaBKa 1K1, OpEHJIa MPUMIIIEHb JJIs
TUMYacOBOTO MPOXXUBAaHHS a00 HAJaHHA TMOCIYT A BHYTPIIIHBO MEPEeMIIIeHUX
oci0.

3. IlinTpuMKa AepkaBH Ta MIKHApPOJHUX opraHizamiil. barato mianpueMcTs
OTPUMYIOTh MIATPUMKY BiJ J€p>KaBU a00 MIKXHAPOAHUX (POHIIIB y BUIJISL T'PAHTIB,
MUJIBFOBUX KpEIHUTIB abo cyOcuaiii Juisi BIAHOBJICHHS pPoOOOTH Ta MIATPHUMKH
MepCoHaIy.

4. PoboTa 3 HOBUMH pUHKaMHU. B yMoBax CKOpPOYEHHsI TYpUCTUYHOIO MOTOKY,
rOTENbHO-PECTOPAHHUIN O13HEC OPIEHTYETHCSI HA HOBI CETMEHTH puUHKY. Cepen HUX —
BHYTpIIIHI Typu3M, OOCIyrOBYBaHHsS BIMCHKOBOCITYKOOBLIB Ta MiATPUMKA
T'YMaHITapHUX 1HIIIATHB.

[Torpu BUKIIMKH, TOTEILHO-PECTOPAHHUN O13HEC YKpaiHU IEMOHCTPYE BUCOKY
CTIMKICTh Ta 3MaTHICTH O ajanTaili B ymMoBaxX BO€HHOro ctady. [limmpuemcrna
3HaXOJATh HOBI MOXJIMBOCTI JIJI1 PO3BHTKY Ta CIIBOpAIl, IO JO3BOJIIE iM

MPOJIOBXKYBATH (PYHKIIOHYBATH Ta MiATPUMYBATH €KOHOMIKY KpaiHU.
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