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Ilepeomosa

CydacHuii eranm pedOpMyBaHHS CKOHOMIKM YKpaiHM BHMarae
HOBOTO MiAXOAY 1O YIPaBIiHHS MiANPHEMCTBAMH, BHPOOJICHHS TaKoi
rOCIOAapCchKoi  TONITHKK 1 CTparerii, sKi JO3BOJSIFOTH OpraHizaiii
MiATPUMYBAaTH KOHKYPEHTHI IepeBarn B JIOBIOCTPOKOBOMY MeEpiofi.
VYXBaJeHHS! YNpPaBIIHCBKUX PIlICHb KEpiBHUKAMH OpTraHialliii He MOoXe
00MeXyBaTHCSA BY3bKUMH PaMKaMH ITOTOYHUX BUPOOHUYHX MPOOIIEM.

3HMKeHHs! epEeKTUBHOCTI JiSUTHOCTI MiIPUEMCTB 0arato B 4oMy
MoB’si3aHe 3 mpoOsiemMamu ynpaiiHHsA. Cepen Iux mTpodiaeM  Ciia
3a3HAYUTHU: BIJIICYTHICTh CTpaTerii po3BUTKY MiANPUEMCTB, Opi€HTAIlis iX
Ha KOPOTKOCTPOKOBI pe3yNbTaTH, HENOCTATHE 3HAHHS KOH FOHKTYpH
PHUHKY, HEJIOCTATHS KBaJTi(hiKallisi i MOTHBAIIIS YITPABIIHCHKOTO MIEPCOHAITY.

Ha Oaratbox mianmpueMcTBax YKpalHM CHUCTEMa YIPAaBIiHHS He
aJleckBaTHa BHUMOTaM PHHKOBOI €KOHOMIKH. B Toif ke wac curyamis B
VYkpaiHi i y BCbOMY CBiTi pi3ko 3MmiHmacs. lle moB’si3aHo 13 3pocTarouuM
TUHAMI3MOM 30BHIIIHBOTO CEPEIOBHINA, SKE HaIa€ BCEe OUTBITY Mif0 HA
poboty OyIb-sKO1 oprasizarii. [TocwmmroroTeest Tporecu
IHTepHaITioHai3amii, riaodamizalii 6i3Hecy, aAuBepcudikaimii BUPOOHHUIITBA,
10 BEJE JI0 IOCUJIIOBaHHs KOHKYPEHIII].

CyJacHUM IHCTPYMEHTOM YIIPaBIIiHHS PO3BUTKOM OpraHi3allii B
YMOBaxX HapOCTAlOYMX 3MiH B 30BHIIIHBOMY CEPEIOBUINI 1 MOB’A3aHOI 3
MM HEBU3HAYEHOCTI € METONOJIOTiA  CTPATeriyHoro  yIpaBIiHHS
mignpueMcTBoM. Lle moTpedye ocoOMMBHUX 3HAHB | HABUYOK, SIKI TIOB’S13aHi 3
BUBYCHHAM JaHOI HAaBYAIBHOI JUCITUIUIIHM MAariCTepChKOi IpOrpamMu
«DiHaHCH 1 KPEITUT.



Posnin 1. 3BABJAHHS J1JI1 KOHTPOJIBHOI POBOTH

[Ipu BUKOHAHHI KOHTPOJIBHOI POOOTH CTYJEHT HOBHHEH PO3KPUTH
CYTHICTP TPbOX TEOPETHYHHMX IIMTAHb Ta PO3B’SA3aTH BCi CHUTYyalil
3aMpONOHOBaHI B METOJAWYHMX BKa3iBKaxX BIAMOBIAHOCTI JO BapiaHTy, IO
BUOHMpAETHCS 3a OCTaHHBOI IMQPOI0 3aIKOBOI KHIKKK. Bubupatu
MUTAaHHS MOTPIOHO KEPYIOUUCH TabIHIeo 1.

Tabnuus 1

Howmep cTynenrta no cnucky

12 3456789 10 11 12 1314
1516171819202121 22 23 24 25 26 27

HOMEPA 1 23 45678 91011 12 13 14

IITUTAHb 161718 1920 21 2223 2425 26 27 28 29
323334 3536 37 38 3940 4115 32 30 31

Curyaniiini JluB. o Texcry

BITPaBU

Pozain 2. IIEPEJIIK IINTAHB I10 KYPCY

BusHaueHHS cTpaTeriyHoro MEHeKMEHTY.

Mopeni CTpaTerivHOro MEHEHKMEHTY (TTOPIBHSIHHS 2-3 MOJICIICH )

Pornb Ta 3amadi creriamicTiB MO CTPaTEriyHOMY MEHEIKMEHTY.

Lini migmpreMcTBa: CYTHICTD, KIacu]ikallisi, 0COOIMBOCTI BUSHAUEHHS

Meroau pmiarHOCTyBaHHSI 30BHINIHBOTO cepefoBhIIa (CyTHICTH Ta

aJTOPUTM OTHOTO 3 METO/IIB Ha BUOIp CTy/IEHTA).

Cythicte Ta BukopuctanHs SWOT - aHadidy B CTpareriqHomy

MEHEHKMEHTI.

7. Meronn aHamilzy KOHKYPEHTHHX IiepeBar (ajiropuTM Ta CYTHICTh
OJTHOTO 3 METO[iB Ha BUOIp CTy/IEHTA).

8. Crpateriunuii OTEHIIAN MiAMIPUEMCTBA: METOAN OIIHKH (2JITOPUTM 2
METOIB).

9. OuwiHKka KOHKYPEHTOCHIPOMOXXHOCTI MigNpHEMCTBA (ITOpUTM 2
METO/IB).

10. Knacudikarist crparerii miampuemMcTsa.

11. KoprniopaTtuBHa (3arajibHa) CTpATETis: KATEropist Ta BUIH.

12. daxTopu, M0 BIUIMBAIOTH Ha BHOIp 3araipHOI CTpaTerii miAprueMCTBa.

13. Crpareris rnobaizauii cyTHICTb Ta 0OCOOIMBOCTI BUKOPUCTAHHS.

14. Crpareris iHTerpawuii: CyTHiCTb Ta BUIH.
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Crpaterii nuBepcudikamii: CyTHICTh Ta BUAN
XapaKTepUCTUKN 3arajlbHOKOHKYPEHTHUX CTpaTerii MiANpHEMCTBA
(CYTHICTB Ta YMOBH BUKOPHCTAHHS).

MatpuuHi MeToau OOIPYHTYBaHHS TOBapHO-TIPOAYKTOBUX CTpAaTETii
(BCG, "GE-McKincey").

MatpuuHi MeToau OOIPYHTYBaHHS TOBapHO-TIPOAYKTOBUX CTpaTerii
(maTpuus Xodepa, "GE-McKincey")

MatpuuHi MeToau OOTPYHTYBaHHSI TOBapHO-TIPOJIYKTOBHX CTpaTerii
("GE-McKincey", ADL)

Cytnicte Ta BukopucranHs SPACE-meromy mnpu oOrpyHTYBaHHi
3aralibHAX CTPATETiH MiANMPHEMCTBA

CyTHICTh Ta BUKOPHCTAaHHS METONy aHaNi3y iepapXii pu
OOTpYHTYBaHHI TOBApHO-TIPOAYKTOBUX CTpaTerii

PecypcHi crpaterii: ckiiag pecypciB i pyx.

CytHicTh crparerii pecypcHoro 3a0e3neueHHsS 3aleKHO Bia ¢asu
XKHUTTEBOTO IHKITY TIPOJYKTY.

Kiacudikariis pecypcHHX cTpaTeriii.

MapkeTHHTOBa CTpaTETis: CYTHICTh Ta 0COOIMBOCTI OOTPYHTYBaHHS.
IaBecTuIlifiHa CTpATETis: CYTHICTH Ta OCOOJIMBOCTI OOTPYHTYBaHHS.
XapaKTepuCTHKa TUIIIB IHBECTUIIIMHIMX CTPATETii MiApreMCTBa
diHaHCOBa CTpaTerisi CyTHICTb Ta 0COOIMBOCTI OOTPYHTYBaHHS
IHHOBamiiHA cTpaTerist CyTHICTH Ta OCOOIMBOCTI BUKOPUCTAHHSA
Kiacudikallis THITIB iIHHOBAIMHUX CTPATETii

CorrianpHa cTpaTeris MAMPHEMCTBA: CYTHICTH Ta ()aKTOPH BILUIUBY
XapakTepuCcTHKa MiIX0/iB Mo10 (HhOpMyBaHHS COMIaNBbHOI cTpaTerii
Crpateriune TiIaHyBaHHS B CHCTEMI CTPATErTYHOTO MEHEHKMEHTY

Crpateriunuii KOHTPOIHT: CYTHICTh Ta OCHOBHI 3aB/IaHHS
Crpateriunuit o0JiK: CyTHICTh Ta OCHOBHI 3aBJIaHHS
36amancoBana cuctema nokasnukis (BSC).

CrparteriyHuii KOHTPOIIHT: CYTHICTb Ta OCHOBHI 3aBJaHHS
B3aemo3B’s30Kk cTpaTerii Ta oprafi3amiifHOl CTPYKTYpH YIpaBIiHHA
MiITPUEMCTBOM .

CTpyKTypH CTPaTEriyHoro TUILy.

Xapakrepuctrka (akTopis, 10 BIJMBaOTH Ha BUOip OCY.
XapakTepuCTHKa eTamy peajisallii crparerii.



Po3nin 3. CATYAIIIIHI BIIPABA

Cumyauiiina enpasa 1 ona eapianmy 1-10
Buxigni nanni
Bu mMenemkep 3i cTpaTeriyHoro po3BUTKY miAmpueMcTBa. BAT
BUPOOHWYO-TOpTiBeNbHE mianpueMctBo “TammumHa” Ha TpoTsA3i Beiel
icTopii rocnogaproBaHHS (PYHKIIIOHYE Ha PHHKY BEPXHBOTO OJSATY, SIK
YOJIOBIYOr'0 TakK 1 )KIHOYOro, 110 BU3HAYCHO ICTOPUYHUMHU TEHICHIIISAMU 1
cnenudikoro odnaaHanHs. [IpeaMeroM IisIBHOCTI TOBAPUCTBA €:
®  BHPOOHHMIITBO NIBEHHHUX BUPOOIB;
e  peajizallis MPOIYyKIIii, 1[0 BUTOTOBJICHA HA MiIPUEMCTBI, TOIIO.
He3Baxxatoun Ha  yMOBHM  €KOHOMIYHOI  HECTaOLIBHOCTI,
mianpuemMcTBo  “TanuurHa” MPOAOBXKYBajga MpalfoBaTH, IO CIPHLIIO
3aJy4eHHIO 1HO3eMHMX (IpM jIsi BUKOHAHHS TMOCIIYT II0 BHTOTOBJICHHIO
BUPOOIB 3 JaBajbHUIBKOI cupoBuHHM. CriBnpans 3 1HO3EMHHUMH
BUPOOHWKAaMM BIUIMHYJIA Ha opraHizaiito BupoOHunTea BAT “I'ammunna’.
binmpme yBarm CTamo TPHAUIATHACA SKOCTI TMPOAYKIi, Oymno 3MiHEHE
o0JlagHaHHs, TEXHOJOramMu OYyB BBEICHUN HOBUH MeTon Oe3nedeKkTHOro
KpOIO.

[ligmpueMcTBY  TOTPIOHO  BH3HAYUTHCSI 3  ONTUMAIBHHM
ACOPTUMEHTHUM HAO0OpPOM Ha HAWOMKYy mepcrekTuBy. [Hdopmariis mpo
XapaKTePUCTUKU aCOPTHMEHTY HaBesieHa B Tadu. 3.1

Tabnuns 3.1 - Pe3yspTaTH OIIHKH KOHKYPEHTHOI MO3HIIii aCOPTUMEHTY

ACOPTUMEHT Innexe | Imnmexc Ingexkc | 3amumanoB | Cob6iBapr | Llina
SIKICHH | MapKeTH | €KOHO aHuit icTh peadizawii 3
X HI'OBUX MiYHHX | o0csr OIMHII BpaxyBaHH
MOKa3H | MOKa3HWK | MOKa3H | peamizawi | mpoxykii | sm  I1JIB,
HKiB iB (Im) HKiB i, oz i, TpH. TpH.
(@) de)

1 2 3 45 6 7

Bapianr 1

[ManbTo (Al) 7,43 7,6 15 2100 380 598

[Tnami (A2) 8,28 74 15 10000 285 365

TInangd gursagi 7,39 6,65 1 1000 105 177

(A3)

Kocriomu (A4) | 6,36 5,95 1 2000 454 673

Kyprku (AS) 9,31 7,8 1 1500 269 392

Bapiant 2

Kyprku qwrsai | 7,83 [ 6,65 [1 | 800 | 106 | 198




(A6)

Kakeru (A7) 5,9 5,95 2,5 10000 115 210
Kuneru (A8) 5,89 5,95 15 8000 26 87
Bproku (A9) 7,21 5,6 15 1000 190 280
HO6ku (A10) 6,47 5,95 15 28000 95 195
Bapiant 3

Mapdu (All) 7,07 6,65 2,5 5000 25 48
Copouku 5,38 5,25 1,5 4000 26 56
qornoBiyi (Al12)

Bry3u xinoui 6,34 5,95 2,5 1200 80 160
(A13)

ITnarrs (Al4) 7,14 5,95 1,5 3400 187 320
Bupobu 3 6,7 6,3 2,5 4000 725 930
xyrpa (Al5)

Bapianr 4

IManeTo (Al) 7,43 7,6 15 2100 280 398
IMnamii (A2) 8,28 74 15 10000 185 265
IInamyi gursagi 7,39 6,65 1 1000 55 77
(A3)

Bay3u xinoui 6,34 5,95 2,5 1200 60 110
(A13)

[Tnarts (Al4) 7,14 5,95 15 3400 157 320
Bapianrt 5

Kyprku nursai | 7,83 6,65 1 800 56 98
(A6)

[MansTo (Al) 7,43 7,6 15 2100 280 398
[Mnami (A2) 8,28 74 15 10000 185 265
Bproku (A9) 7,21 5,6 15 1000 170 220
H00xku (A10) 6,47 5,95 15 28000 95 195
Bapiant 6

lapdu (All) 7,07 6,65 2,5 5000 11 28
Copouku 5,38 5,25 15 4000 26 56
yonosiui (A12)

Biysu xkinoui 6,34 5,95 2,5 1200 60 110
(A13)

Kakeru (A7) 59 5,95 2,5 10000 110 210
Kuneru (A8) 5,89 5,95 1,5 8000 126 187
Bapiant 7

Kyptku qursai | 7,83 6,65 800 56 98
(A6)

Kakeru (A7) 59 5,95 2,5 10000 110 210
Kuneru (A8) 5,89 5,95 15 8000 126 187
bproku (A9) 7,21 5,6 15 1000 170 220
1006xku (A10) 6,47 5,95 15 28000 95 195




Bapiant 8

IHapdu (All) 7,07 6,65 2,5 5000 11 28
Copouku 5,38 5,25 15 4000 26 56
qosnoiyi (Al12)

Biry3u sxinoui 6,34 5,95 2,5 1200 60 110
(A13)

ITnarrs (Al4) 7,14 5,95 15 3400 157 320
Bupobu 3 6,7 6,3 2,5 4000 325 430
xyrpa (Al5)

Bapiant 9

IMansro (Al) 7,43 7,6 15 2100 280 398
ITnami (A2) 8,28 7,4 15 10000 185 265
TInanou gurstai 7,39 6,65 1 1000 55 77
(A3)

Bry3u xinoui 6,34 5,95 2,5 1200 60 110
(A13)

ITnarrs (Al4) 7,14 5,95 15 3400 157 320
Bapiant 10

Kyprkwn qursai | 7,83 6,65 1 800 56 98
(A6)

[TaneTto (Al) 7,43 7,6 1,5 2100 280 398
[Tnami (A2) 8,28 7,4 15 10000 185 265
Bproku (A9) 7,21 5,6 1,5 1000 170 220
1O6xu (A10) 6,47 5,95 15 28000 95 195

3aBmaHHs:
Kepyrouncs HaBeneHotro iHpopMariero:
BuxonaTtu panroBuii anami3z 6a30BOro aCOpTUMEHTY.
2. JlaTm XapaKTepUCTHKU TIOMHUTY Ta BUKJIACTH MOMIIUBI 3aXOIH JJIs
MOKPAICHHS ACOPTUMEHTY.
3. BuKkoHaTH aHaNi3 ACOPTUMEHTY BUKOPUCTOBYIOUH MaTpuiro Mak-Kinci

=

Cumyauiiina enpaea 2 oas eapianmy 11-20

Buxioni oanni

Bu kepiBHUK TopriBensHOI dipmu “Mazaii”.

TopriBenpHa ¢ipma “Mazaif” peanizye NPORYKIIIO YOTHPHOM
3aMOBHHMKaM 31 3HIKKOIO. 3aMOBHUKU A, B € onToBoro ¢ipmoro, a C, [ —
MiAPUEMCTBOM po3piOdHOT TopriBii. Binoma iHdopmanis mono nponaxy
B pO3pi3i 3aMOBHUKIB.
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Tabmuus 3.2 - lndopmanis pipmu “Maszait”

TTokazHuku 3aMOBHUKHU

A | 3 | C i

Bapianum 1
OO6csir npogaxy, ofl. 500 000 400 000 35 000 30 000
IpeiickypaHTHa LliHA, I'PH. 1,20 1,20 1,20 1,20
Iina npojaxy, rpH. 1,10 1,12 1,15 1,20
KinbkicTh 3aMOBJIEHB 15 12 8 5
Kinskicts Bi3UTIB o | 3 2 2 1
3aMOBHHKIB
KinbkicTh mocraBok 30 15 12 8
IpoGir aBTOMOGiNiB mix 4ac | 6 10 20 5
OJIHI€T TOCTABKH, KM
Kinbkicts  excreguropebkux | 1 0 3 0
MOCTaBOK

Bapianm 2
O06csir mpoaaxy, of. 450 000 300 000 135 000 130 000
ITpeiickypaHTHa IliHa, 'PH. 1,20 1,20 1,20 1,20
LliHa nmpoaaxy, rpH. 1,10 1,12 1,15 1,20
KinbKicTh 3aMOBJIEHB 10 12 8 5
KinbkicTs BI3UTIB mo | 3 2 2 1
3aMOBHHKIB
KisbKicTh OCTABOK 30 15 12 8
IpoGir aBToMoGimiB mix 4ac | 6 10 20 5
OJIHI€T TOCTaBKH, KM
Kinbkicte  excreguropchkux | 1 0 3 0
MMOCTABOK

Bapianm 3
O6csir mpoaaxy, of. 600 000 400 000 135 000 130 000
IpeiickypaHTHa LiHA, TPH. 1,20 1,20 1,20 1,20
Llina npogaxy, TpH. 1,05 1,10 1,15 1,20
KisbKicTh 3aMOBJICHD 15 15 10 7
Kinbkicts BI3HTIB mo | 3 2 2 1
3aMOBHHKIB
KinbKicTh mocTaBoK 30 15 12 8
IIpo6ir aBTomoOiniB mig 4ac | 6 10 20 5
OJIHI€l TOCTABKH, KM
Kinekicte  ekcneguropchkux | 1 0 3 0
MOCTABOK

Bapianm 4
OO6csr nmpogaxy, of. 3500 000 400 000 75 000 60 000
IpeiickypaHTHa LliHA, I'PH. 1,20 1,20 1,20 1,20
Iina mponaxy, TpH. 1,10 1,12 1,15 1,20
KinbKicTh 3aMOBJICHD 15 12 9 8
Kinbkicts BI3HUTIB mo | 3 2 1 1
3aMOBHHKIB
KinbKicTh mocTaBok 30 15 12 9
IIpo6ir aBTomoOiniB mijg 4ac | 6 10 20 5
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OJIHI€T [TOCTABKH, KM
Kinbkicte  ekcnequropchkux | 1 0 3 0
MOCTABOK

Bapiaum 5
OO6csir mpogaxy, ofl. 500 000 400 000 85 000 70 000
IpeiickypaHTHa LiHA, I'PH. 1,20 1,20 1,20 1,20
Iina npojaxy, rpH. 1,10 1,08 1,20 1,15
KinbkicTh 3aMOBJIEHD 15 12 8 5
Kinskicts Bi3UTIB mo | 3 2 2 1
3aMOBHHKIB
KinbkicTh mocraBok 30 15 12 8
IpoGir aBTOMOGiNiB mix 4ac | 6 10 20 5
OJIHI€T MOCTABKH, KM
Kinbkicts  excreguropcbkux | 1 1 2 3
MOCTABOK

Bapianm 6
O06csr mpoaaxy, of. 600 000 500 000 45000 60 000
ITpeiickypaHTHa IliHa, 'PH. 1,20 1,20 1,20 1,20
LliHa npoaaxy, rpH. 1,10 1,12 1,15 1,20
KinbKicTh 3aMOBJIEHB 15 12 8 9
Kinbkicts BI3UTIB o | 3 2 2 3
3aMOBHHKIB
KisbKicTh OCTABOK 30 15 12 8
IpoGir aBToMOOimiB mix 4ac | 6 10 20 5
OJIHI€T TOCTaBKH, KM
Kinbkicte  excreguropchkux | 1 0 3 2
MOCTABOK

Bapianm 7
OO6csr mpogaxy, of. 500 000 600 000 35 000 30 000
IpeiickypaHTHa LiHA, TPH. 1,20 1,20 1,20 1,20
Llina nponaxy, TpH. 1,10 1,12 1,15 1,20
KisbKicTh 3aMOBJICHD 15 12 8 5
Kinbkics BI3UTIB mo | 3 4 2 1
3aMOBHHKIB
KinbkicTh mocTaBoK 30 15 12 8
IIpo6ir aBTomOOiNiB mig 4ac | 6 10 20 5
OJIHI€l TOCTaBKH, KM
Kinekicte  ekcnemutopchkux | 1 3 3 0
MMOCTABOK

Bapianm 8
O06csr mpoaxy, of. 500 000 300 000 35000 30 000
IpeiickypaHTHa LliHA, I'PH. 1,20 1,20 1,20 1,20
Iina mponaxy, TpH. 1,10 1,15 1,15 1,20
KinbKicTh 3aMOBJICHD 15 12 8 5
Kinbkicts BI3HTIB mo | 3 1 2 1
3aMOBHHKIB
KinbKicTh mocTaBoK 30 15 12 8
IIpo6ir aBTomMOOiNiB mig 4ac | 6 10 20 5
OJIHI€T MOCTABKH, KM
Kinpkicte  ekcnemuropchkux | 1 1 3 0
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MOCTABOK | | I |
Bapianm 9
OO6csir mpogaxy, ofl. 700 000 400 000 35000 30 000
IpeiickypaHTHa LliHA, ['PH. 1,20 1,20 1,20 1,20
Iina npojaxy, rpH. 1,10 1,12 1,15 1,20
KinbkicTh 3aMOBJIEHD 15 12 8 5
Kinskicts Bi3UTIB mo | 3 2 2 1
3aMOBHHKIB
KinbkicTh mocraBok 35 15 12 8
IpoGir aBTOMOGiNiB mix 4ac | 6 10 20 5
OJIHI€T TOCTABKH, KM
KinbkicTh  €KCIIEUTOPCHKUX | 2 0 3 0
MOCTABOK
Bapianm 10
OO6csir mpoaxy, ofl. 500 000 400 000 75 000 30 000
ITpeiickypaHTHa IliHa, 'PH. 1,20 1,20 1,20 1,20
LliHa nmpoaaxy, rpH. 1,10 1,12 1,17 1,20
KinbKicTh 3aMOBJIEHB 15 12 6 5
Kinexicts BI3UTIB mo | 3 2 2 1
3aMOBHHKIB
KijbKicTh IOCTaBOK 30 15 15 8
[poGir aBTOMOOiNIB mix uac | 6 10 24 5
OJIHI€T TOCTaBKH, KM
Kinbkicte  excrmemuTopchkux | 1 0 2 0
MOCTABOK

Butpatu noB’s3aHi 3 3aMOBHUKAMH PO3MOAUIIIOTECS IO CTaBKaM,
110 3rpyrnoBaHi B Ta0m. 3.3

Tabnuns 3.3 - CtaBky po3noiny HeNpsIMUX BUTPAT Jyist BapianTis 1-10

JisnpHICTH CraBka po3nouinry Kareropis Butpar
BUTpAT

O0pobka 3aMOBJICHHS 200 rpH. Ha 3amoBJieHHsL | ButpaTu Ha piBHI maprii

BinBigyBaHHS 3aMOBHHKA 160 TpH. Ha | BurpaTu Ha piBHI 3aMOBHHKA
BiJIBIlyBaHHS

TpancnopryBaHHs ToBapiB | 4 rpH. Ha 1 kM Butpatu Ha piBHi napTii

30epiraHHs TOBapiB 0,02 rpH. Ha oapHy | Butpatu Ha piBHI omuHHUII
TUBSIIKY TPOAYKIi

Excnenuuiiini mocnyru 600 rpH. Ha oxaHy | Burpatu Ha piBHI mapTii
MIOCTABKY

CraBku po3noiyly HenpsIMUX BUTpat [yis Bapiantis 11-20

JlisbHICTD CraBka posnoxiny | Kareropis Butpar
BUTpAT

O0poOKa 3aMOBJICHHS 240 rpH. Ha 3aMOBJIeHHsI | ButpaTu Ha piBHI maprii

BiznBigyBaHHS 3aMOBHHKA 110 TpH. Ha | BurtpaTu Ha piBHI 3aMOBHHKA
BiJBilyBaHHS

TpancnopryBaHHs ToBapiB | 6 rpH. Ha | kM Butpatu Ha piBHI napTii

30epiranHs TOBapiB 0,01 rpH. Ha opHy | Butpath Ha piBHI OIMHHUII
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TUBIIKY pOyKIii
Excrienuuiitai mociyru 500 rpH. Ha oxuy | Burpatu Ha piBHI maptii
[IOCTABKY
Butpat Ha 3aKkymiBiIHO OJHIET IUIAINIKK  JIUMOHAQAY  JUIS

MOJIAJIBIIIOrO MEPEPOIaKy CTAHOBHIIN 1 TpH.
ButpaTu Ha 3a0e31eucHHs KaHaJIiB 30yTy CTAaHOBUJIM, IPH:

®  ONTOBa Mepexa 3100
e pozapibHa Mepexa 4900
3aranpHOrocIoaapCchKi aZIMiHICTpaTWBHI BUTpatu GipMu y
3BiTHOMY Tepiofii gopiBHIOBanu 36 000 rpH.
3asoanns:

[poanamnizyiiTe 3aMOBHHUKIB 3a JIBOMa HalpsMaMu: MPUOYTKOBICTb
3aMOBHHKIB Ta aHaJli3 3aMOBHHUKIB Ha OCHOBI MeTony MAL

3anpornoHyiTe peKOMEHHallli 100 MOJANBIION0 PO3BUTKY
kaHamiB 30yty kommnawii. [Ipormozurii opopmiTe y BUTISAI JOMOBIIHOT
3aIUCKH

Cumyauyiiuna enpaga 3

Buxinui nanni

Bu Bxommte nmo ckimamy Pamm mupekropie 3AT “Mpis”. Ha
HaHOMMKIOMY 3acilaHHI Ma€ pO3TISAAaTHCS NHTAHHS MIOAO CTparterii
PO3BUTKY MiANPHEMCTBA. BU MaeTe MiAroTyBaTH AOMOBITHY 3alHCKY IT0
TIpe3eHTallii MOXKIJIMBHUX BapiaHTIB CTPATETIYHOTO PO3BUTKY.

Jas BapianTty 1-10

bromxer kamitanpamx iHBecTHIi 3AT “Mpis” Ha HacTymHi 5
pokiB ckmamae 400 THC. TpH. 3a CBO€K [iSUTBHICTIO KEPIBHHUIITBY
3alpONIOHOBAHO IT'SITh TPUBAOIMBUX MPOEKTIB, I1HQOpMAIls mpo sKi

nonana B Ta0i.3.4

Tabmuis 3.4- Indopmartist Ipo iHBECTHIIIIHI TPOESKTH

[Ipoext Cyma Tenepimras Uucra IHmexc
TTOYaTKOBUX BapTiCTh, TenepimHsI | MPUOYTKOBO
IHBEeCTHILIH, TpH BapTICTb, CTi IIPOEKTY
TpH IpH
A 270 000 690 000 ? ?
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b 596 000 791 140 ? ?
B 218 320 520 584 ? ?
r 585 000 870 000 ? ?
)| 670 000 720 000 ? ?

3a BUPOOHWYMMH Ta (DIHAHCOBHM MOKJIMBOCTSIMH IiIIPHEMCTBO
MOXK€ TIPHCTYIUTH JO pealizailii JHIlIe JBOX IMPOeKTiB. (DiHAHCOBUMHU
yCTaHOBaMH 3allPOIIOHOBAHI HACTYITHI BapiaHTH KPEAUTYBaHHS MPOEKTIB:
kpemutu ming 18% piuHUX, CIIBBIIHOIICHHS 3aJy4€HOrO0 1 BJIACHOTO
karitany 60:40; mig 19% pidHUX, CHIBBIAHOMIEHHS 3a]ly4€HOIO 1 BIIACHOTO
kamitany 70:30 Ilomatox Ha mpuOyTok ckianae 25%. Bapricth akTHBIB
3AT Ha 4yac npuitHATTS pimeHHs ctanoBuTh 1000 THC. IpH.

s Bapianty 11-20

Bropker kamitanpHux iHBectunin 3AT “Mpiss” Ha HacTynHi 5
pokiB ckmamae 700 THC. TpH.  3a CBO€I JSUTBHICTIO KEPiBHHUITBY
3alpONOHOBAHO II’STh MPHBAaOIMBUX TPOEKTIB, IiH(pOpMAIlis TpPo sKi
noxaHa B Ta011.3.5

Tabauis 3.5 - [ndopmariis mpo IHBECTHUIIIHHI TPOSKTH

IIpoext Cyma Tenepitns Uucra Innexc
MOYATKOBUX | BapTiCTh, TPH | TEMEpIillHS | MPUOYTKOBOCT
IHBECTHIIIH, BapTICTh, 1 IPOEKTY

TpH TpH
A 570 000 990 000 ? ?
b 596 000 791 140 ? ?
B 518 320 920 584 ? ?
r 585 000 870 000 ? ?
)l 470000 720 000 ? ?

3a BUpPOOHHYUME Ta (PIHAHCOBHUM MOXIIMBOCTSIMH IiIITPHEMCTBO
MOXK€ TIPHUCTYIUTH JIO peaizaiii JHIIe JBOX MpOoeKTiB. (DiHAHCOBUMH
yCTaHOBaMH 3anp0n0HOBaH1 HaCTyl'IHl BapiaHTH KpE/IUTYBAHHS MPOEKTIB:
kpemutn mig 20% piuHUX, CHIBBIOHOIIEHHS 3aJy4eHOrOo 1 BJIACHOIO
karitany 40:60; mig 21% piuHUX, CHIBBIAHOLIEHHS 3aJy4€HOIO 1 BIIACHOTO
kamitany 30:70 Ilomatox Ha npuOyTok ckianae 25%. BapTicTh akTuBiB
3AT nHa yac npuiHATTS pimweHHs ctaHoBUTH 900 THC. TPH.
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3agoanna:
1.  Hasenithb anroput™M OOIPYHTYBaHHS IHBECTHULIMHOI Ta QiHaHCOBOL
cTparerii miaAnpueMcTBa
2.  IligroryiiTe AOMOBiAHY 3amMCKy, B SKii YiTKO OWM BH3HAYAIUCDH
nepeBary iHBeCTHIIHHOI Ta (JiHAHCOBOT CTpaTerii MiAIpPUEMCTBA.
3. Po3paxyHku ~ JONOBHITH ~ HEOOXIMHUMHU  MOSCHEHHSIMU  Ta

CXEMAaTHUYHHUMH z[iarpaMaMH.

Cumyauiiina eénpasa 4 (JI11s1 ycix BapiaHTiB 0JlHAa YMOBa)
Buxigni nanni

Bu — MeHemKep 31 CTpaTerivyHOro po3BUTKY IMiANPHUEMCTBA.

Ha migcraBi aHamizy craHy raiysi, OIIHIOBaHHS KOHKYpPEHTHOT'O
cepenoBHIIa Ta Miclis, sike 3arocigae BAT “B” Ha punHKy Ii10BOTO OAATY,
KEpIBHUIITBOM MIiINpPUEMCTBA OYJI0 3pO0JIEHO BUCHOBOK MPO JIONUIBHICTD
JOOCHAII[CHHSI MIAMPUEMCTBA HOBHM TEXHOJIOTTYHUM  OOJIaIHAHHSIM.
3ampoBaKEHHST HOBUX TEXHOJIOTIH IMepeadadaeThCesl pealizyBaTH MIITXOM
OpuAOGaHHS ~ Cy4acHOrO  OCHOBHOTO  IIPOMHCIIOBO-TEXHOJIOTTYHOTO
o0nagHaHHSA, SKE BKIIIOYAE CHCTEMY AaBTOMATH30BAHOTO IPOECKTYBAHHS
nmekan 1 poskinamnok (CAIIP), aBromaTm3oBaHe pPO3KpiifHE OO0JIaTHAHHS,
aBTOMAaTH 1 HaIiBaBTOMAaTH JIT OOpPOOKH JdeTajieil omsary BHUPOOHHIITBA
dhipmu “Ilroxom™.

Jua  3nificHeHHS 1[HOTO TPOEKTY MIiANPHEMCTBY TOTPIOHO
iHBecTyBaTH B HOBE oOnagHanas 2 500 Tuc. rpH.

His BAT “B” noTeHniiHUMY iHBECTOpAMHU MOXYTh Oy TH:

o Tusecrumiitai houmu Western NIS Enterprise Fund Ta Alfa Capital;
e JlepkaBHuii iHHOBaNidHUI QoHA Y KpaiHu.

Ockinpkn  [lepxkaBuuii  iHHOBamidHWA  QoHx  YipaiHn €
OpTaHi3aIi€l0, MISUTBHICTH AKOI CHpSMOBaHAa Ha MIATPUMKY W PO3BHUTOK
BITYM3HSHOTO BHPOOHWIITBA MUIIXOM HaJaHHS OE3BiIICOTKOBOI TIO3HKH,
kepiBHUIITBO BAT “B” Mae Hamip cnpoOyBaTH 3allydUTH KOIUTH ITi€l
opranizamii. J[is po3paxyHKy OLIHOK IO TIPOEKTY MPOIOHYETHCS TPUIHHSATH
piBeHbp MpHUOYTKOBOCTI HinmpueMcTBa 3a MHHYIHH pik — 24%. CtaBku
MTOJIATKIB 32 POKAMH TPEJCTaBIIeHO B Ta0.3.6.
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Tabnunga 3.6 — CraBka HOAaTKIB

HaiimenyBanns 1 pix 2 pix 3 pix 4 pix 5 pik
IMonarok Ha mpudyToK, | 25,0 25,0 25,0 25,0 25,0
%

IB, % 20,0 20,0 20,0 20,0 20,0
Home Disuynuii 00csr peaizaiii IPOAYKILi, OUHUI Cepennst | Burpatu
HKIat | 1 pik 2 pik 3 pik 4 pix 5 pik 1iHa Ha
ypa OJIWH., Mmarepia
npojt IpH. H, TPH.
yKIii
Pazo |550067 |750140 |770340 |800000 |800000 241,88 106, 65

M

BingpaxyBaHHst no | 32,0 32,0 32,0 32,0 32,0
neHciitHoro o

HAY, %

BingpaxyBanHst o | 4,0 4,0 4,0 4,0 4,0

¢oHmy  cowiambHOrO
CTpaxyBaHHs, %o

BingpaxyBanHst mo | 1,5 1,5 1,5 1,5 15
(bonny 6e3podiTTe, %

Ta6mums 3.7 - Burpatu

Hanpsivku Butpar 1 pix 2 pik 3 pik 4 pix 5 pik
Marepianu

3apobiTHa miara

BUPOOHUYOTO

MePCOHATY

Enexrpoenepris 167200 | 170800 | 171000 | 172300 | 173000
[ManpHe 56 800 58 975 62 420 64540 66120
Boma 40 000 50 620 54 200 56 900 58 700
Ixuri BupoOHu4i | 756 825 | 653200 | 557 100 | 557 000 | 557 000
BHUTpATH

Pazom  BupoOHHuMX | ? ? ? ? ?
BHUTpAr

Baouii mpubyTox ? ? ? ? ?
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OnepartiifHi BUTpaTu 96 980 96 980 96 980 96 980 96 980
AMopTH3aris 224000 | 224000 | 224000 | 224000 | 224000
[Tpubyrok o | ? ? ? ? ?
OIOJATKYBaHHS

Tlomatku ? ? ? ? ?
[pubyrox micist | ? ? ? ? ?
OIOJIATKYBaHHS

3aranpHi BUTpaTH Ha 3apo0iTHY IUIaTy BHPOOHHUYOrO
YIIPaBJIIHCHKOT'O TIEPCOHAIY MPEICTaBIEHO B Ta01.9

Tabnu113.9 — ButpaTu Ha niepcoHan

Ta

Kareropist nepconainy Ha micsits, rpH. Ha pik, rpa
BupoGHuumii nepcoHain 50 200 602 400
VYupasnincekuii nepconan | 10 080 120 960

Baprictes akTuBiB BAT Ha yac mpUHAHSATTS pillleHHS CTaHOBUTH 560 612

TpH.

3aeoanns:

1. [ligroryiiTe anropuT™M OOTPYHTYBAHHS CTpaTerii IMiIIPHEMCTBRA.
Buxomsun 3 iHdopmarii, mo HaBeAeHa 3a KiIacHbiIKaiHIMUI
O3HAKaMHU SIKy CTPaTerito 00Upae MmigImprueMCTBO?

2. IligroryiiTe HmOMOBiMHY 3aMHCKy CJaigyd Tpe3eHTamid, Moo

TOLITEHOCTI peanizamii crpaterii BAT, sika po3po0iseThes.
3. PospaxyHkM  JONOBHITH  HEOOXIMHUMH  TIOSICHEHHSIMU
CXEMaTHYHHUMH JiarpaMaMH.

Ta

Po3in 4. AITOPUTM PO3B’SI3AHHSI CUTYALIMHUX BIIPAB

AJiroput™ po3B’si3Ky cutyauii 1

1. eran. OOupaeTbcs Tpyna MOKA3HUKIB 33 SKUMH MOJIHMBO NPOBOJUTU
pPaHrOBHH aHalli3 CTPYKTYpH ACOPTHMEHTY IinpHeMcTBa. lle MOXyTh
OyTH: KOHKYpPEHTHa IIO3UIlii — TPUOYTKOBICTh; o0OcsAT peamizamii —

MPUOYTKOBICTb.
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[Ipu BuOOpi mepmioi rpynu BU3HAYAEMO KOHKYPEHTHY IO3HIIO
ACOPTUMEHTY 3a IOKAa3HHKOM KOHKYPEHTOCIIPOMOXXHOCTI 3a (OpMYIIOI0

(5.1)

_ f(la, v

K
le

ne Is.,Iu., le. — 3BeneH1 IHICKCH KOHKYPEHTHOCIIPOMO)KHOCT1 BIIMTOBIAHO 32
SIKICHUM, MAPKETUHIOBUM Ta €KOHOMIYHHMM ITOKa3HUKaMHU.

[IpuOyTKOBiCTh BU3HAYAETHCS B JaHOMY BHIIAJKY, SIK PEHTAaO0ENbHICTH
MPOJLYKIIii.

2. eramn. I[IpocraBiseThCst paHr Big 1 10 n 3HA4YEHHS TOKA3HHUKIB

3 eran. Ha HacTymHOMY erami BH3HA4YarOTh KOE(DII[IEHT KOpENSIil paHriB,
110 PO3PaxOBYEThCS 3a popmyioro (5.2):

2
1 62 (Px — Pr) ;
n(n® —1)

ne Pk — paHT KOHKYPEHTHOI mo3uiii; Pr — paHr peHtabenpHOCTI; N —
KUTBKICTh ~ TIO3WINIA ~ ACOPTUMEHTY. BITHOCHO MOXJIMBUX  3HAYCHBb
koedimienty xopemsrii Kp (Px;Pm) MoxHa 3p00HTH HACTYITHI BHCHOBKH:
e 0,7-1 — crpykTypa acOpPTHMEHTHOI JisJIbHOCTI MIANpPUEMCTBA

ONITUMAJTbHA 1 PEKOMEHTYETHCS MATPUMYBATH ii;
e 0,4-0,7 — cTpyKTYypy aCOPTUMEHTY MOXKIIUBO TIOKPAIIHTH;
o -1-0,4 — MisNBHICTh KOMITAHIT HATIGKHUTH PECTPYKTYPH3YBAaTH.
4. eran. bynyerscs matpurs «Maxk-Kinci»
5. eran. KinneBuii BapianT Ta0II. Ta BUCHOBKH

Kp

AcopTUMEHT Panr Panr Pizanms XapaxTepucTuka
KOHKYp | mpuOyT | paHTiB, TOTTUTY

eHTHoi | koBocti | Px-Pn
mo3mmii | , P.

, P.
1.IManeTo (A1) | 6 6 0 TTonut BiamoBiae
KOHKYPEHTHI! TO3UIIi1
2.Ilnami (A2) | 4 4 0 Tomut 3a10BiIbHAIN
3.Ilmami 2 15 13 ITonut 3HMKYETHCS

qatsdi (A3)
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AJITOPUTM PO3B’SI3KY cCHTyauii 2

1. eran. OOuparOTh KpUTEPIi OLIHKK MPUIAHSATTS PIllICHHS.
2. eran. byaytoTe MaTpuiio iepapxii 1-ro piBHS 3araJbHHH BHIJISAL MOXE
OyTU HACTYNHUIL:

3aranbpHUN BUTJIS MATPHILI TIOTIAPHUX MTOPIBHSIHb
Al A2 A3 A4 KomnonenTu BexTop

BJIACHOI'O npiopurteTin
BEKTOPY
A W1 Wi/ W1/ W1/ 4/ WIWIWIWL _ A
1 Wi W2 W3 W4 WIW2W3W4 A+B+C+D
A W2/ W2/ W2/ W2/ wawawaw2 5 B
2 Wi W2 W3 W4 WIW2W3W4 A+B+C+D
A W3/ W3/ W3/ W3/ [Wawawaws c C
3 Wi W2 W3 W4 WIW2W3W4 A+B+C+D
A W4/ W4/ W4/ W4/ wavawawa _ D
4 AR AVE _

W1 W2 W3 W4 WIW 2W AW 3 A+B+C+D

[IpakTHYHU BUTIISIT MATPHIII TIEPIIIOTO PIBHS

Al A2 A3 A4 KBB BN

A 1 4 2 2 2.0000 0.4784

A 0.25 1 0. 1. 0.6580 0.1574

A 1 0. 0.7401 0,1770

A 0.5 1. 1 0.7825 0.1872
4.1807

KBBl="\1*4*4*4 =2

KBB2 —=4/0,25+1+ 0,5*15 — 0,6580

BIT1= 2 /(2 + 0,6580 + 0,7401 + 0,7825) — 0,4784

BIT2 = 0,6580/(2 + 0,6580 + 0,7401 + 0,7825) = 0,1574

3. eran. bynyoTs Matpuni 2-ro piBHS 32 KOXKHOIO XapaKTEPUCTHUKOIO, SIK
MPUKJIa] TOKa3aHo B Ta0JI.
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UiHa Ha CUPOBUHY (o) b KBB BN
0 1 2 1,4142136 | 0.6666667
B 0,5 1 0,7071068| 0,3333333
YMOBU NOCTaBOK 0 B KBB B
0 1 3 1,7320508 | 0,7597469
B 0,3 1 0,5477226 | 0,2402531
nopsAaHicTb
nocravanbHUKa (o) b KBB Bl
0 1 4 2 0.80
B 0,25 1 0,5 0,20
YMOBMW onnam 0 b KBB BN
0 1 0,5 0,7071068| 0,3333333
B 2 1 1.4142136 | 0.6666667
4. eran [ToOynoBa MaTpwili TI00aTLHUX MPIOPITETIB
B1 B2 BM3 B4
0,4784 0,1574 0,177 0,1872 m
(0] 0,67 0,76 0,8 0,33 0.643528
B 0,33 0.24 0.2 0.67 0.356472

I'Tlo=0,4784*0,67 +0,1574*0,76 + 0,177 *0,8 + 0,1872*0,33=0,6435
I'Tl6=0,4784*0,33+0,1574*0,24 + 0,177 *0,2 + 0,1872* 0,67 = 0,3565
BucHoBOK:

Ha ocHOBiI oTpmmaHUX pO3paxyHKIB TJI00aNbHUX MPIOPITETIB OOMPAIOTH
TUX TMapTHepiB, 3a SIKAMH 3HA4eHHS TJIO0ATBHOTO TIpiopiTeTy €
HaHOUTBIIAM.

5. eran. B skocTi MOpIBHSHHS BHKOPHCTOBYIOTH METOJl OOTPYHTYBaHHS
MapTHEPIB Ha COHOBI PO3PAaxXyHKY OYIKyBAaHOTO MPHOYTKY Bif CITiBIIpaIlli.
Hns mporo morpiOHO MiACYMyBaTH yCi MOXJIMBI BHUTPATH 32 KOXHUM
mapTHepoM. Po3paxyBaTu oOuiKyBaHWI BaJIOBHI JOXif 1 BIiIIOBiTHO
OYiKyBaHUI MPHUOYTOK.

AJIropuTM™M pPO3B’AI3KYy cHUTyalii 3

1. eram. PospaxoByeTbcss umcTa TemepimiHs BapTICTh 1 iHIEKC

MPUOYTKOBOCTI KOKHOT'O ITPOEKTY .
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2. ertamn. 3a pe3yabTaTaMH PO3pPaxyHKiB OOMPArOTHCS HAWOUIBII BHTiTHI 2
MPOEKTH.

3. eran. Bu3HayaroTh CyMy iHBECTHIIHMX KOIITIB Ha peaizalilo o0paHux
MPOEKTIB. 32 YMOBOIO BJIACHUX KOIITIB HE BUCTadae. ToMy MepexonusiTh J0
HACTYITHOTO €Taly oOMparoTh BapiaHT (piHAaHCOBOI cTparTerii.

4. eran. QOOupaerbcsi ¢inancoBa cTpaTeris 3a MNOKa3HUKOM
(inancoBoro BaxkeJs:

Komnanist Moxe 30UIbIINTH PEHTA0CIBHICTh BIACHUX PECYPCIB 3a
pPaxyHOK 3aJIy4eHHS KPEJUTY B 3aJI&KHOCTI Bijl CTPYKTYpHU MacuBy OanaHcy
MiAPHEMCTBA Ta PO3MIPY TPOIEHTHOI CTaBKU 3a pPaxyHOK edeKTy
¢inancoBoro Baxens (EOB):

PBP = L*EP + EDB.

Edexr ¢inaHcoBOro Bakensi CTBOPIOETHCS 332 YMOB IiJIBUIICHHS
PIBHSI €KOHOMIYHOI peHTa0ENBbHOCTI HaJl BAPTICTIO Tpoiei (audepeHiiian)
Ta MIJACHIIOETbCS NPABHIBHICTIO BHOOPY po3Mipy “Iuieda”  BaKes
(CHMIBBIAHOIIEHHS 3aJlydeHHUX Ta BJIACHUX PECYpCiB B MMAcHBI OallaHCY
KOMITaHii):

E®B = L*ougepenyian*naeue saxncens = L*(EP-CII) *% ,

ne CII — posmip craBku mporeHty, %; 3P — 3amyueni pecypcu;
BiacHi pecypeu. L(1-0,25) — piBeHb ommogaTKyBaHHS.

AJITOPUTM pO3B’sI3KY cuTyauii 4

1 eran. Po3paxoByIOThCS TOKa3HWKH, IO HE MO/aHI B TaON.. 3: BUTpaTH
(marepianmu, 3apobiTHa TUIaTa, BUPOOHWYI BUTPATH, BaJOBHH MPHOYTOK,
MPUOYTOK /10 OMOIATKYBaHHS, MPUOYTOK TICIIST OTOIATKYBAaHHS).

2 eran. OOHpaEeThCS MOKA3HUK OMIHKHA e()eKTUBHOCTI TIPOEKTY.

. (Pt — But — Bet)
NPV = X " )
t=1 @+r)
Pt — oOcsr TpomOBHX HAIXOIKEHb BiJl €KOHOMIYHOI [iSUTBHOCTI
00’€KTy 1HBECTHIIIH TICIIS BBEJCHHS B €KCIUTyaTallifo;
Bu — obOcsar imBecTuiliii, mo MOTPiOHI T BBEAEHHS OO0 €KTY B

eKCIUTyaTawito (BUTPATH iHBECTHLINHI);
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Be — oOcsr moTOYHMX BUTpAT AiOYOr0 00 €KTY, HEOOXiMHUX IS
BUPOOHWITBA TOBapiB YW MOCIYT, MO0 BUPOOIsie CTBOpeHHH 00’€KT (
BHUTPATH EKCILTyaTalliliHi).

2. Tepmin okynHocti mpoekty (Tk) Bu3Ha4ae KiNbKICTh POKIB, 32 SIKi
3araibHAN MpUBEICHUH TPUOYTOK TOpiBHIOBATHME 00CATY iHBeCcTHIIN. Bin
nopiBHioe Takomy t(Tk=t), mpu sskomy

1 (Pt — Bet)
= Z—t
=1 (1+7r)

TepMin oKymHOCT1 Ma€e OyTH MEHIITUM BiJ] 3aTaIbHOTO TEPMiHY MPOEKTY

Bu
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HEPEJIIK 3AIIMTAHB, IO BUHOCHUTBCS HA 3AJIIK

1. Bu3HaueHHs cTpaTeriuHOro MEHEKMEHTY.

2. Mogeini cTpaTerivHOro MeHeIPKMEHTY (OpiBHSHHS 2-3 Mozenei)

3. Ponp Ta 3a7ay4i crieniaiicTiB MO CTPAaTETiYHOMY MEHEIKMEHTY.

4, Lini migmpueMcTBa: CYTHICTB, Kiacugikalis, 0coOINBOCTI
BHU3HAYCHHS

5. Meronu niarHOCTYBaHHSI 30BHIIIHBOTO CepeOBUINA (CYTHICTh Ta
AJICOPUTM OJIHOTO 3 METOJIIB Ha BUOIp CTy/EHTA).

6. Cytnicte Ta BukopuctanHs CBOT-ananmizy B cTparerivHomy
MEHEDKMEHTI.

1. Meronu aHalnizy KOHKYPEHTHHX IepeBar (ajlrOpuTM Ta CYTHICTh
OJTHOI'0 3 METO/IIB Ha BUOIp CTYy/ICHTA).

8. CrpaTeriunuii  MOTEHIIAA  MiANPUEMCTBA: METOAM  OILIHKH
(anropuT™ 2 METOIIB).

9. OriHKa KOHKYPEHTOCIPOMOXXHOCTI MiJNPHEMCTBA (aaroputMm 2
METO/IB).

10. Kiacudikaris cTpaTerii mianprueMCTBa.

11. KopmopaTtuBHa (3arajibHa) CTpaTeris: KaTeropis Ta BUIIH.

12. dakropu, 110 BIUIMBAIOTH Ha BHOIp 3arajbHOI  cTparterii
MiIITPUEMCTRBA.

13.  Crpareris rmobanizaiii CyTHICTh Ta OCOOTMBOCTI BUKOPUCTAHHSI.

14.  Crpareris iHTerpamii: CyTHICTH Ta BAIH.

15. Crparerii muBepcudikarii: CyTHICTh Ta BUAN

16. XapakTepHCTHKH 3araJbHOKOHKYPEHTHHX CTPATETii MiAmpHeMCTBa
(cyTHICTB Ta YMOBH BUKOPHCTAHHS).

17. Marpuudi MeTogu  OOTPYHTYBaHHS  TOBapHO-TIPOAYKTOBHX
crpareriit (BCG, "GE-McKincey").

18. Marpuuni MeTogu  OOTPYHTYBaHHS  TOBapHO-TIPOAYKTOBHX
crpareriit (matpurs Xodepa, "GE-McKincey")

19. Marpuuyni Merogu  OOTPYHTYBaHHS  TOBapHO-TIPOAYKTOBHX
crpareriii ("GE-McKincey", ADL)

20. Cyrnicte Ta BukopuctanHi SPACE-merony npu oOrpyHTyBaHHi
3arajibHUX CTPATETIH MiANPHEMCTBA

21. CyrHicTh Ta BUKOPHCTaHHSA METONy aHamizy iepapxid (MAI) npu
OOTpyHTYBaHHI TOBaApHO-TIPOAYKTOBUX CTpaTErii

22.  PecypcHi cTpaTerii: CKia pecypciB i pyxX.



23.
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CyTHicTh cTpaterii pecypcHOro 3a0e3lnedeHHs 3aJeKHO Bia (dasu

JKUTTEBOTO LIUKITY MPOIYKTY.

24. Knacuodikalist pecypCHUX CTpaTeTii.

25.  MapkeruHrona CTpaTeris: CYTHICTh Ta 0COOIMBOCTI
OOTpyHTYBaHHSI.

26. IHBectuliiiHa cTpaTeris: CyTHICTh Ta OCOOIMBOCTI OOTPYHTYBaHHSI.

27. XapakTepucTHKa TUIIB iHBECTHLIHHUX CTPATEriil MiANpUEMCTBA

28.  dinaHcoBa cTpaTerisi CyTHICTh Ta OCOOIUBOCTI OOrpyHTYBaHHS

29. [HHOBamiiiHa CTpaTeris CyTHICTH Ta 0COOINBOCTI BUKOPUCTAHHS

30. Knacugikaiiis THUIIIB IHHOBALIHHUX CTpaTErii

31. CouianbHa cTpaTerisi MANPUEMCTBA: CYTHICTh Ta (PaKTOPH BIUIUBY

32. XapakrepucTuka TiOXoAiB 1I0A0 (opMyBaHHS  COLIaIbHOI
cTpaTerii

33.  Crpareriune niaHyBaHHS B CUCTEMI CTPATEriYHOrO MEHE/PKMEHTY

34.  Crpareriunuii KOHTPOIIHT: CYTHICTh Ta OCHOBHI 3aBJJaHHS

35.  Crpareriunuii 00JiK: CyTHICTb Ta OCHOBHI 3aBJIaHHS

36. 30amancoBaHa cucrema noka3Hukie (BSC).

37. CrpaTeriyauii KOHTPOJIHT: CYTHICTh Ta OCHOBHI 3aBIaHHS

38.  B3aemo3B’s30Kk cTpaterii Ta OpraHi3amiiHol CTPYKTYpH YIIpaBIiHHS
MTIITPHEMCTBOM .

39.  CTpyKTypH CTpaTeriyuHoro TUIY.

40. Xapakrepucruka (aKkTOpiB, 110 BIUIMBaKOTh Ha Bubip OCY.

41. XapakrepuCTHKa €TaIly peami3aiii cTpaTerii.
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