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IIEPE/IMOBA

CucTteMHUI aHami3 OiSUIBHOCTI CTPaXOBMX KOMIaHIH MOKa3ye, IO
(hiHaHCOBI BTpaTH, SKi KOMIIAHIi TOHECIW 3a HacligkamMu (DiHAHCOBO-
€KOHOMIYHOI KpH3H MAarOTh K 00’ €KTUBHHM, TaK i Cy0 €KTUBHUI XapakKTep.
Tak, B JOKpHU30BOMY IIEpiofi CTPAaxOBUKM dYacTo QopMyBalnd XHOHI
cTparerii, mo 6a3zyBainucs Ha O€3yMMHHOMY 3POCTaHHI CTPaxOBOTO PHHKY.
He mpopaxoByBanmcss MOXIUBI HETaTUBHI 3MIHM B 30BHIIIHBOMY
E€KOHOMIYHOMY CEepefOBHILI Ta iX BIUJIMB Ha OMepalliifiHy, 1HBECTULINHY 1
(hiHaHCOBY HisUIBHICTH CTPAXOBHKIB.

3apa3 Hi y KOTO HE BHKIHKAE CYMHIBY HEOOXITHICTh B yJOCKOHA-
JIEHH] OpraHi3amii MisIBFHOCTI CTPaXOBHUX KOMIMAHIM 3 BpaxyBaHHIM ix
(yHKIIOHYBaHHS B JIOKpU30BOMY Tiepiofi Ta mig 4Yac (¢iHaHCOBO-
eKOHOMIUHOI Kpw3u. Llporo moTpeOyroTh SK BIACHUKH CTPaxOBUX
KOMTIaHi#, Tak i ix kimieHTn. CaMe Ha OTpUMaHHS MalOyTHIMH MaricTpaMu
Ta crnemiajgicraMu (iHaHCOBOTO NpOdiM0 HEOOXiTHUX 3HAHb 3 IHTaHb
VOpaBIiHHS ~ CTPaxXOBUMH  OpraHizalliiMH  HaIlilieHa  JUCHHUILTIHA
“CTpaxoBHUil MEHEIKMEHT .

ExoHOMIYHI KpU3U MUHAIOTh, & POJIb CTPaXyBaHHS SIK HEBiJl' €EMHOTO
aTpulOyTy iHQPAcTPyKTYpH PHHKOBOi C€KOHOMIKH 3ajumaeThes. Lle
norpedye Oimbil  MOTMHOJICHOTO BUBYEHHsS (piHAHCHCTAMH THTaHb
YIpPaBIIiHHS pecypcaMy CTPaxOBUX KOMIIaHii, opraHizamii CTpaxoBOTro
0i3HeCy, MOCepeAHNIBKOT AiSTTBHOCTI B cpepi cTpaxyBaHHS.

[Nornubneni 3HaHHA B chepi cTpaxyBaHHS i OpraHizallii CTpaxoBOTo
MiANPUEMHANITBA HEOOXimHI sSK THM (axiBisaMm, sKi Oe3mocepeaHbo
NpaIoOBaTUMYTh B CTPAaXxOBUX KOMIIAHISX, TaK i THUM, sIKi MPAIIOIOTh Ha
VIPaBIiHCHKUX TOCAJAaX B IHIIMX OpPraHi3aiisx, OCKIJIbKU B €(EKTHBHO
MIPAIIOIOYil €eKOHOMIII MaiiKe HeMa€e IHCTUTYIIH, fKi 0 He KOPUCTYBAINCS
CTPaxOBHMH TOCITyTaMH.

JisTbHICTh CTPaXxOBUX KOMIIaHINH CyTTEBO BIJPI3HAETHCS BiJl JIisUTb-
HOCTI 1HIIMX Cy0’€KTIB MiANPUEMHHUIITBA, MA€ CBOIO CIIEUM(iKy B MUTAHHAX
opranizamii 0Oi3Hecy, ympaBiiHHI (iHaHCaMy, IEPCOHAIOM TOWIO. 3
BpaxyBaHHSIM Ili€i crienudiku OpraHi3yeTbes MiSUTBHICTh CTPaxOBHKA 3
MapKETUHTY, VIPaBIiHHSI pU3UKaMU, (QiHAHCAMH, [EepecTpaxyBaHHsIM,
yOpaBliHHSIM TepcoHaJoM. B choroaHimmHid Kpu30Bi cuTyauii 10
CTPaxOBHMX KOMIIAHI# CTaBJIATHCS MIABHUINEHI BUMOIU LIOJ0 3a0€3MeUeHHS
iX IIaTOCIPOMOXKHOCTI Ta  3JaTHOCTI BYAaCHO BHKOHYBAaTH  CBOI
3000B’sI3aHHS Mepe] CTpaxyBaJbHUKaMu. ToMy B HaBYaIbHOMY MOCIOHHUKY
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BeJMKa KUIBKICTh MaTepiaxy CTOoCyeThcsl 3abesmeueHHs (piHaHCOBOI
CTIKOCTiI 1 NIKBIZHOCTI CTpaXxOBHX KOMIMaHIiH Ta (GOpMyBaHHS B HHX
CHUCTEMH AaHTUKPH30BOro ynpammiHHSA. Okpema yBara NpHUIUISETHCS
(hOpMYBaHHIO TJIATOCIIPOMOXKHOCTI CTPaXxOBHX KOMIIaHiH BiJMOBIAHO [0
BuMor €Bporneticekoro Coro3y B AaHiii cdepi.

I'mboxi 1 cucTeMaTH30BaHI 3HAHHS 3 MMUTaHL OpraHi3arlii cTpaxo-
Boro Oi3Hecy, ympaBiiHHA (piHaHCAMU CTpaxOBHKa, OLIHKH ILIATOCIPO-
MOJKHOCTI CTPaXxOBUX KOMITaHI{ MOTPIOHI 1 TUM CTyneHTam, siki OyayTh B
MaliOyTHHOMY TpAIIOBaTH B CTPaXOBUX KOMIIAHISX, 1 THM, AKi OyAyTh
KOHTaKTyBaTH 31 CTpPaXOBHKaMH B MpOIECi MisUIBHOCTI 1HIIMX cyO’€KTiB
rOCHOJapIOBaHHS.

Ilpeomemom Kypcy BUCTyIIa€ yIpaBIiHHASI HporiecaMu GOpMyBaHHS
i e]eKkTUBHOrO BHMKOPUCTAaHHS PECypCiB CTpaxOBHX OpraHizamii 3
BpaxyBaHHSM IHTEPECiB BCiX YYacHHKIB EKOHOMIYHHMX BiJJHOCHH, SIKi
BUHHUKAIOTh B TpoIeci 3a0e3ledeHHs CTPaxoBOro 3axucty. 006'exmom,
suguenHs oucyuniinu € pecypcu ((piHaHCOBI, TpyHOBi, iH(MOpMaIiiiHi Ta
iHmi), ski nepeOyBalOTh B PO3NOPSUHKEHHI CTpaxoBoi KOMIIaHil Ta
BUKOPHCTOBYIOTBCS HEIO Uil 3a0e3nedeHHs e(EeKTUBHOTO CTPaxoBOTO
3aXHUCTY.



TEMA 1. CYTHICTh 1 3HAYEHHA CTPAXOBOIO
MEHE/UKMEHTY

1.1.Ilpeomem i  3ae0anna  Oucyuniinu  «Cmpaxoeuil
MeHeOHCMERm»

1.2. Ocoonueocmi CMpPaxyeanHs AK RIONPUEMHUUBKOT
OiAIbHOCMI 8 YyM08aAX 27100a/1bHOT eKOHOMIKU

1.3. Ingppacmpyxkmypa  cmpaxosozo  punxky  Ykpainu ma
0co01ueoCcmi 1020 pO36UMKY HA CYYACHOMY emani

1.4.3a60anna 3 pozeumky i YOOCKOHAEHHA CHPAX06020
Menedxcmenmy @ YKpaii.

1.1. Ilpeomem i 3aeé0amns  Oucyuniainu  «Cmpaxoeuil
MeEHeOHCMEHM)

Po3BuTok cTpaxoBoro cermMeHtry (hiHaHCOBOro pHHKY YKpaiHu
MOXXHa YMOBHO PO3AUIMTH Ha  =>00Kpusoeui, =>Kpuzoeutl 1
=>nocmkpu306uii IEPioIN.

CucremMHMA aHali3 JiSUTBHOCTI CTPAXOBHUX KOMIIAHIM MOKa3ye, IO
(hiHaHCOBI BTpaTH, SKi KOMIIaHIi TMOHECTW 3a HaciigkamMu (iHAHCOBO-
€KOHOMIYHOI KpH3H MalOTh SIK 00’ €KTHBHUI, TaK i Cy0’€KTUBHHH XapakTep.
Tak, B JOKpHU30BOMY TMIEpioJli CTPaXOBHKM YacTo QopMyBalld XHUOHI
cTparerii, mo 0a3zyBaiucs Ha O€3ylMMHHOMY 3POCTaHHI CTPaxOBOI'O PHHKY.
He mnpopaxoByBaiucs MOXJIMBI HETraTHMBHI 3MIHM B 30BHIIIHBOMY
E€KOHOMIYHOMY CEepeOBUIN Ta iX BIUIMB Ha OMepalliiiHy, iIHBECTUIIIHY 1
(hiHaHCOBY MISUTBHICTh CTPaxoBWKiB. TOoMy 3apa3 Hi y KOTO HE BHKIIUKAE
MUTaHb HEOOXIJHICTh B YJIOCKOHAJICHHI OpraHi3allii JisUIbHOCTI CTPaxXOBHX
KOMITaHii 3 BpaxyBaHHAM iX (PYHKI[IOHYBaHHS B JOKPH30BOMY Tepiofi Ta
mig 9ac QiHAHCOBO-€KOHOMIYHOI Kpm3H. L[poro morpeOyroTh SK BIIACHUKU
CTPaxoOBHUX KOMIaHiH, Tak i1 iXx kimientu. Came Ha OTpUMaHHS MaOyTHIMH
MaricTpamu Ta cremiaigicramu (iHaHCOBOTO MPOodi0 HEOOXITHUX 3HAHbD 3
NUTaHb YIPaBIiHHA CTPaXOBUMH OpraHi3alisiMH HaliIeHa JAUCLUILUIIHA
“Cmpaxosuii menedoscmenm”.

HeoOxinHicTe moriuOeHHS 1 cucTeMaTH3allii 3HaHb 31 CTpa-
XYBaHHS, YIPaBIiHHS CTPaXxOBOIO OpraHizaiiero, 00yMOBHIO BHHUKHEHHS
Kypey ‘‘Cmpaxosuii menedxcmenm”. Ilpedomemom Kypcy € opraizamis i
yIpaBIliHHS CTPaxOBUM Oi3HECOM B LIJIOMY, TOOTO Ha PiBHAX yNpaBiiHHA



8

ycimMa pecypcaMu CTpaxoBOi KOMmaHii. OcHO8HUMU 00 €KMaMu 6UBYEHHS,
TakKUM YHUHOM, BHCTYIIAlOTh PECypCcH CTpaxoBHKa - (hiHAHCOBI,
iHndopmauiiiHi, TpyaoBi, opranizauiiiHi. CyKyHHICT BKa3aHHX pPecypciB
(opMye TOTEHIiad CTpaxoOBOI KOMIIaHii, 3a JOMOMOIOI  SKOTO
3MIACHIOETHCS KOMITIEKCHE 00CTyrOoBYBaHHS 11 KITI€HTIB.

Q@ynoamernmom 0nsa eusyeHHsa oucyuniiny *“ CTpaxOBUH MEHEIK-
MEHT” € 3HAHHA OMPUMAHI 8 npoyeci sugwenHs oucyuniin “CtpaxyBaHHS,

“CrpaxoBi mocimyrn”, “@inancu”, “@iHaHCOBA MiSUTBHICTH Cy0 €KTIB
rocnojmapioBanas’,  “Menemkment”’,  “Mapketunr ”’,  “YmpaBiiHHA
nepcoHanom .

3asoannam Oucyunainy BUCTymae (OPMYBaHHA y MaiOyTHIX
(hiHaHCUCTIB HABUYOK, 3HAHD 1 BMiHb, SIKi JIO3BOJIATH BUCTYIATH Y SIKOCTI
KEpIBHUKIB CEPEAHIX 1 BUIIUX JIAHOK YIPABIIiHHS CTPAXOBUM 013HECOM.

Buxonsuu 3 BUIlle HABEJICHOTO, CHIPAXOBUI MEHEOHCMEHI MOKHA
BU3HAYUTH SK CHCTEMYy MPHHIMUIIB 1 METOMIB po3poOKu 1 peamizarii
VIPaBIiHCHKUX pillieHb B cdepi opMyBaHHS i €h)eKTHBHOTO BUKOPHUCTAHHS
HasJBHUX  pecypciB  cTpaxoBuka  ((hiHAHCOBHMX,  OpraHi3alliiHHUX,
iHQopMaIifHUX, TPYAOBHUX) 3 METOI0 JOCSITHEHHS IIIeH ITOCTaBICHUX
Tiepe]] CTPaXOBOK OpTaHi3alli€ro.

BuBueHHs AMCHUIUTIHM Mepen0dadae OBOJOIIHHS PsAIOM Mpodeciii-
HHUX KOMIIETEHIIIH, a caMe:.

v AHANIMUYHi  KOMNemeHyii - aHansysamu CcmpyKmypy
VAPAGAIHHA CMPAxo8oio Komnawuicio, il Qinancosuil cmaw, GUHA4AMU
eheKmuBHiCMb MEHEONCMEHMY CIMPAX08UKA, CKAAOAMU YNPAGNIHCHLKE 36Imu
OJ151 BULYO20 PIBHS MEHEONCMEHMY, 8IACHUKIB, IHBECMOPI8,

v NJIAGHOBO-NPOEKMHI -  NIaHy8amu  OisIbHiCMb  YCix
YNPABAIHCOKUX TAHOK CMPAX08UKA MA NPOEKMY8amu po36UmoK cmpaxogoi
KOMNAHIL 3a Oi3HeC-HAnpIMKaAMU,

v opeaHizayiiini - opeauizogyeamu pobomy nidpo30inie
CMpaxoeoi KOMNAwii 3a GYHKYIOHANbHUM NPUSHAYEHHAM (CMPaxosa Oisib-
Hicmb, [HWA onepayitina OiibHICMb, OLUIbHICMb 3 YNPAGAIHHA iHEeC-
MUYIAMU, 3GTYHeHHAM KOWMI8 MOoujo);

v KOHMPONbHI - 0peaHizogyeamu pobomy 3 KOHMpPOMo 34
peanizayicio cmpaxoux nociye ma HympiuHimu 0iznec-npoyecamu cmpa-
Xoeuxa, ,

v 007iK080-CMaMUCMUyHi - 001IKO8Y8aMU 34 HANPAMKAMU
OISIbHICMb CMPAX080i KOMNAHIIL.



1.2. Ocobnueocmi  cmpaxysanusa  aAK  RIONPUEMHUUBKOT
0iAnbHOCMI 8 YM0OBAX 27100AIbHOT eKOHOMIKU
Bionosiono 0o 3axony VYxpainu “Ilpo cmpaxysanus ~, cmpa-
XY8aHHsL NpedCcmasisic coOow 6ud YUBLIbHO-NPABOBUX GIOHOCUH U000
3axucmy MauHOBUX IHMepecie 2poMadsH ma PUOUYHUX ocid y pasi
HACMAHHA NEeGHUX NOOIU (CMpaxoeux GUNAOKie), GU3HAYEHUX 8 002080pi
cmpaxysanusi b0 nepeddaueHux YUHHUM 3AKOHOOABCNEOM 3d PAXYHOK
2pouosux (PoHOis, Wo GOPMYIOMbCA WISIXOM CHIAMU 2POMAOSHAMU MA
IOPUOUMHUMY — 0COOAMU  CMPAX08UX  NAAMECI8  (CMPAXo8ux 6HecKis,
CMpaxoeux npemiti) ma 00x00i6 8i0 po3mMiujeHHs Kouimie yux ¢onois [37].
CrpaxyBaHHS TPEICTABJISIE COOOK JIOCTATHHO CIHCIM(IYHUN BUJ
HiANMPHEMHHULIBKOT TiSUTBHOCTI, OCKUTBKH Tepilii (OpMH CTpaxyBaHHS He
nependadand  OTPUMAHHS  CTPaxOBHKOM  mpuOyTKy. Komepmiitae
CTpaxyBaHHS, sIKe € 00’ €KTOM BHUBYCHHS JAMCUUIUTIHH, BUHUKIIO TIOPIBHSIHO
HenaBHO. O0’eHy€E CTpaxoBi KOMIaHII 3 IHIIMMYU NPeICTABHUKAMHU Oi3HECY
Te, M0 BIACHUKH CTPAXOBWKIB HAJAIITOBAaHI Ha MPUOYTKOBY MisUTBHICTH 1
MiABUIIEHHS pIiBHA CBOro Ja00poOyTy. [lepworw ocobdaugicmio, 110
BiJIpi3Hs€ CTpaxyBaHHs Bij iHmmMX (opMm Oi3HECcy € Te, IO MOCIyra, sKa
HAJIAEThCS CTPAXOBUKOM HE Ma€ MaTepialibHOI OCHOBU Ta HE MOXE OyTH
BUKOpUCTaHA B MOMEHT 11 OTpHMaHHS KIi€HTOM. DaKTHUYHO 3a BIACHI
rpolIi KIEHT OTPUMYE OOILSIHKY CTPaxOBHKa HaJaTH TPOIIOBY abo iHIIY
JIOTIOMOTY TIPH HACTaHHI HECIIPUATIUBUX 00CTaBUH BU3HAYCHHX B JOTOBOPI
cTpaxyBanHs. OTxe, BITHOCHHM MIX CTpPaxoBOK KOMIaHiero T1a i
KIIIEHTAaMU MaroTh 0a3yBaTHUCS Ha MPHUHIIMII MaKCUMaJIbHOI A0BipH. 3Bijacu
BUTIKA€E Opyea ocobausicmsy ICHYBaHHS CTPaxOBOro Oi3HECY - CKIIAJHICTh
BUXOJly Ha CTPaxOBUI PHHOK HOBUM KommaHisMm. llepeBaxHa OinmbImicTh
CTpaxyBaJIbHUKIB, OTPUMABIIK CTPaxOBE BIINIKOIYBaHHS, BOJIIOThH
MPOJIOBXKYBAaTH OOCIYrOBYBAaTUCS B Iiii KOMIaHIi. 3Ba)Kar0ud Ha BUCOKUUN
piBEHb KOHKYpEHIIi 1 CXOXICTh OIUIBIIOCTI CTPAXOBHX TIOCIYT, YacTo
BUpiLIaJbHE 3HAUYEHHS Ma€ OpeHp (ToBapHa MapKa) CTpaxoBOi KOMIaHii Ta
il ictopis. Tpemworo ocobausicmio Oprasizaiii CTpaxoBoro Oi3Hecy €
NIMPOKE  BHUKOPHUCTAHHS  KOMIIAHISIMH  CTPaXxOBHX  IOCEPETHHKIB.
HesBakaroun Ha Te, 110 IJIaTa 3a CTPAaXxOBE MOCEPEAHULTBO € JIOCTATHHO
BHUCOKOI0, TIEpEeBaKHa OUIBIIICTh CTPaXOBUKIB BHKOPHCTOBYE IPAITO
CTPaxOBHX areHTIB 1 CTpaxoBHX OpOKepiB B CBOIM JiSUIbHOCTI, OCKIIBKH
mpansd Ha 3acalax MpsMOro NPOJaXy 3HAYHO 3BYXKYE KOJO KIIIEHTIB
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CTpaxoOBHKIB. Yemeepma ocobausicms OpTaHizamii CTpaxoBOro Oi3HECy

moyisirae B crmenudirli opraHizamii (iHaHCIiB cTpaxoBoi Kkommanii. Ha

BiZIMiHY BiJl cpepy BUPOOHHUIITBA, ¢ TOBAPOBHUPOOHUK CIIOYATKY 3/iHCHIOE

BUTpaTH Ha BUITYCK MPOAYKLii, a MOTIM BXKE€ KOMIICHCYE iX 3a PaxyHOK

BUPYYKH BiJ] peanizallii IpoayKIlii, CTpPaXOBHK CIIOYATKy aKyMYJIO€ KOIITH,

10 HaJXOMAThH BiJl CTPAaxXyBaJbHHUKIB, CTBOPIOIOYN HEOOXITHUI CTpaxoBUi

(doHxm, a nmIe MICHS LOrO HECe BUTPATH, TOB’s3aHI 3 KOMIICHCAIIIEI0

30WTKIB 3a YKJIaIECHUMH CTPaXOBUMH yronamu [45].

Tomy cnemmpika opranizamii (iHAHCIB CTpaXOBHKa Ma€ HOTHPH
TOJIOBHUX PHCH, SIKi BIIPI3HAIOTH CTPaxoBe MiANPUEMHUITBO BiJ iHIINX
BUJIiB TOCIIOAAPCHKOT isUTBHOCTI, a caMe:

¥ Kowimu 3a HAOAHHS CIMPAxXo80i NOCIYeU HA0X00sMb ABAHCOM;

> ompumylouu Kowimu Hanepeo, CMpAx08a KOMHAHIS MA€E MOlC-
JUBICb YRPAGTAMU HUMU | OMPUMYBAMU 000AMKO8UL RPUOYOK,

» npubymox modxce Oymu OmpuMaHuii i 3a PAXyHOK NEPesUleHHs.
HAO0X002CeHb CMPAX08UxX npemill HA0 euniamamu i eUmMpamamu, no-
8 ’S3aHUMU 31 CMPAX06010 JISNbHICMIO KOMNAHIL,

» cmpaxoei KOMNAHil, 36aXCAIOHU HA BUCOKULL PUZUK, NO8 "A3aHULL 3 iX
OIANbHICMIO, NOGUHHI NIOMPUMYBAMU PO3IMIP CIPAX08020 POHOY, AKUL
3abe3neyygamume iM OOCMAMHIO NAAMOCHPOMONCHICMb.

OCHOBHI IPUYMHY BUHUKHEHHSI 1 IOMIMPEHHS riio0amizarii:

v’ sxicui sminu ¢ HTP i opmyeanns nosux 3acobie inghopmayitinux
36 ’3K16;

v\ nepemeopens mpaHCHAYiOHANbHUX KOPROPAYIU [ MPAHCHAYIOHATbHUX
OaHKI8 8 OCHOGHUL CMPYKMYPOYMBOPHIOUUL (BAKMOp C8imo8oco
2ocnooapcmed;

v minimizayis midicoepocaenux 6ap ‘€pie w000 nepeiusy Kanimauie;
opmysarts MIDCHAPOOHO20 (PIHAHCO8020 | POHO06020 PUHKIS,

V' opmyeanns 2n06anbho20 punky pobouoi cunu; 3mMiHa MINCHAPOOHOL
cucmemu po3nooiny npayi, GopmyeanHs pecioHaIbHUX THMEe2POGAHUX
punkis (nanpuxnao, €sponeticoxuti Coio3);

v\ nossea HOBUX YeHMpIE EKOHOMIYHO20 3pOCMaHHs (30e0iibuio2o ye
Kumaii, xpainu Ilieoenno-Cxionoi Asii, Cxionoi i Llenmpanvhoi
Esponu);

V' nossea MidnCOEpICAGHUX EeKOHOMIUHUX [ (DIHAHCOBUX —[HCMUMYMIE
(maxux sik MB®).

I'moGasizaiiss 00yMOBHIIa BUHUKHEHHS TEPMiHY ‘‘ceimose cmpa-
Xo8e 2ocnodapcmaeo”.
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CBiTOBe CTpaxoBe rOCIIOAAPCTBO MPEACTABISE COOOI CYKYIHICTB

CYCIIITFHUX BITHOCHH B c(epi cTpaxyBaHHS, IMOB’SI3aHUX 3 BUPOOHHUIITBOM,
PO3MOIITIOM, MPOJIAYKEM 1 CIIOKMBAHHSIM CTPAXOBHX TIOCIIYT.

I'moGasizarisi CBITOBOTO CTPaxOBOTO PHHKY MPEICTABISE COOOKO

MpoIleC CTHPAHHS 3aKOHOMABYMX 1 CKOHOMIYHHMX Oap’epiB MK HaIliO-
HAJILHUMH CTPaXxOBUMH T'OCIIOIAPCTBAMH, SIKHI BiIOYBAETHCS Mif] BIUIMBOM
3MIH B CBITOBIil €EKOHOMIIII.

Le siBuIme BHpakaeThCsl B HACTYITHUX MPOIIECax, sSKi aKTUBHO TPO-

TIKarOTh 3 movatky 90-x pp. XX cr.:

>

vVV VvV V

A\ 4

>

KOHYeHmpayiss —Cmpaxoeoco 1 Nepecmpaxogozo Kanimanuy, wo
NPOAGIACMBCS 8 MACOBUX 3AUMMSAX | NPUOOAHHAX CMPAXo8ux i nepe-
cmpaxoeux KOMnaHiu,
3pOWeHHsL CIMPAaxo8020, NEPECMpPaxo08o20 i NO3UKOBO20 KANimany, wo
npueoouUms 00  BUHUKHEHHS — MPAHCHAYIOHATLHUX — (DIHAHCOBO-
CMpaxosux cpyn,
KOHYeHmMpayisi Ha PUHKY CMPAX08Ux MNOCEePeOHUKis, Wo BUKIUKAE
NOABY BEIUKUX MPAHCHAYIOHATILHUX CIPAX08UX OPOKepIs;
3MiHa mpaouyitiHui opm i U8 cMpaxo8ux NOcHye, WO BUKIUKAE
3POUEeHHS CMPAX0o8UX i (PIHAHCOBUX NOCTYe;
3MIHA 6 NONUMI HA MACOBL CMPAxX06l NOCLY2U,
PO3WIUPEHHST GUKOPUCTIAHHA KIACUYHO20 CMPAXY8aHHs (Hanpuxiao,
CMPAxy8ants Gi0 BIUCbKOBUX MEPOPUCTMIUYHUX DUSUKIG, U020 paHiuie
He NPoBOOUNOCs) ;
suxkopucmauHa Inmepnemy Ona peanizayii cmpaxosux i nepe-
CMpaxosux nocaye;
3pPOCMAKHA  CHYCHMOWLIUBOCMI CMPAX08UX 30UMKI8 BHACHIOOK Yp-
banizayii i GUHUKHEHHS HOBUX AHMPONOSEHHUX PUSUKIB,
Jibepanizayiss mop2ieni cmpaxosumiu nOCIyeamu.

®axtryno 10 2008 p. YkpaiHa MEeBHOIO MipoOr0 3HaXOoJuiacs 1o3a

BIUIMBOM TJI00aJTi3allifHAX TIPOIECIB HA CTPaXOBHM PHHOK, OCKIJIBKH HE
Oyma wiedsom COT 1 wMama HeIOCTaTHBO Jibepalli3oBaHe CTpaxoBe
3aKOHOJABCTBO. 30KpeMa, 3aKOHOJaBCTBOM Iiepei0aueHo:

v

v
v

3a60poHy pobomy  [HO3EMHUX NOCEPeOHUKI8 HA  VYKPAIHCbKOMY
CMpaxo6omy pumKy;,

CMPAXO0BUKOM MOICE GUCTHYNAMU JIULLe KOMNAHIA-Pe3UOEHm,
0OMedICen s Ha BUBE3 KANIMAY 3 KPAIHU.
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Ingppacmpykmypa  cmpaxoeozo punky Ykpainu ma
0co0IUB0CMI 11020 PO36UMKY HA CYUACHOMY emani

Cmpaxoeuii paHok - ye cghepa eKOHOMIYHUX BIOHOCUH, )y NpoYeci

AKUX  POpMYIOmMbCT nORUM | NPOno3uyis HA CmMpaxosi nociyeu ma
30TlCHIOEMbCSL akm ix Kynieni-npodadxcy [3].

>

A\

VVVY

YyacHUKaMH CTpaxoBOT'O PUHKY €:
CMPAxo08UKU - IOPUOUYHI 0COOU, AKI € PIHAHCOBUMU YCMAHOBAMU | AKI
3aUMAlombca CIMPAxXy8aHHAM, NePecmpaxy8aHHAM mda YAPAGIIHHAM
cmpaxosumu honoamu;
CMPAxXyeaibHUKU - OpUouyHi ma izuuni ocobu, AKi yKuaiu 0o-
2080pU CMPAXYBAHHSL ADO € 3ACMPAXOBAHUMU 32I0HO 3 YUHHUM 3AKO-
HOOAB8CMEOM,;
Ccmpaxoei nocepeOHuUKU;
0eparcasHi opeanu Hazusidy 3a CIMPaxogoro OisIbHICIIO,
00’ €OHAHHI CMPAXOBUKIB,
iHWi eneMeHmu iHGpacmpykmypu Cmpaxo8o20 PUHKY 3a OKpeMUmu
8UOAMU CMPAXYBAHHSL.

[HdpacTpykTypa CTpaxoBOr0O PUHKY MpPEACTaBISIE€ COOOI0 CYKYII-

HICTh WOTO YYaCHUKIB Ta B3a€MO3B’S3KIB MDX HHMH. B mepeBakHil
OLITBIIOCTI JOCHITHUKK CXOAATHCS Ha TOMY, IO 3a POKH HE3aJEeXKHOCTI 1
CTaHOBIICHHSI CTPaXxOBOT'O pHHKY YKpaiHu po30yqoBaHO CydacHy i
e(eKTHBHO Jit0uy 1HQPACTPYKTYPY, SIKa 32 CBOIM OpraHi3aliiHIUM 3MiCTOM
BIIMIOBiJJa€ CTaHAApPTaM KpaiH 3 PUHKOBOIO €KOHOMIKOIO, alie MPH IbOMY
NPUBEPTAETHCS yBara JIo TaKuxX mpooieM:

v

v

3anonimu308cmicms  npoyecie 6 cghepi  0epicasHo20  YRPAGIIHHS
3A8aCA€ NPOBEOCHHIO e(heKMUBHO20 KOHMPOTIO HAO HAOAHHAM CMpa-
X08UX NOCTY2 MA YOOCKOHANEHHIO CIPAX08020 3AKOHOO0ABCMEA,

6 OCMAHHI poxu cnocmepicacmvcs npodiema 6 cghepi 0epacagnoo
Ppe2yio8ants  2anysi, 0COOIUBO WO CMOCYEMbCA (DOPMYBAHHA |
PO3BMIWEHH KOWMIE CMPAX06Ux pe3epeis;

oKpeMi cmpykmypu icHyloms quuie opmanvho (Asiayitine cmpaxose
b1opo, Mopceke cmpaxose 610po) i pakmuyHo He GUKOHYIOMb CBOIX
QyHKYIU 8 pe2yio8anHi CMPAX08020 PUHKY,

HA PUHMKY OOCMAMHbO BeUKA KIIbKICMb KenmueHUux Cmpaxogux
KOMNauiti, ceped AKUX bazamo mux, Wo He HAOAIOMb NOCAYeU 3
KAACUYHO20 CIPAXYBAHHS, A 3AUMAIOMbCS PO3POOKOH PIZHOMAHIMHUX
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@inancosux cxem, wjo CMOCYIOMbCSA GUBE3EHHS KANIMALY 3 Kpainu ma
VXunenHs 6i0 cnaamu nooamxis. Hasenicme maxux ycmanoe gopmye
He2amueHULl IMIOJC PUHKY 8 YILOMY,
6 Yxpaiui neoocmamnvo cmpaxosux o6pokepis - uepes yeu iHCMumym
peanizyemvcsi Habazamo MeHule CIMpaxo8ux NOCAye, HiJIC 8 PO3GUHEHUX
Kpaiuax,
DaKmuuHo HepoO3BUHEHUM € THCTNUMYM 63AEMHO20 CINPAXYBAHHS,
ocmanni  ¢hinancosi nodii  (¢hinancosa ma eKOHOMIYHA KpU3a)
NOKA3anU, Wo IHppacmpykmypa cmpaxoeoeo puHKy 6yia He 2omosa
00 (POPMYBAHHA KOMNILEKCY ePEeKMUBHUX AHMUKDPUZ0BUX 3AX0018.
BiamorigHo cutyariii, ska ckjajgacs Ha CTPaxOBOMY PHUHKY YK-

paiHy, CTpaxoBi KOMMAaHi1 MOKHA KITaCH(IKyBaTH TaK:

AN

VHIBEPCANbHI  CIMPAx06i KOMRNAHIL, 5KI 30IUCHIOIOMb CMPAXYEaHHs,
BIOMIHHE 810 CIPAXYBAHHSL HCUMMISL,
KOMNAHIL 31 CMPaxy8anHa JCUmms,;
KenmueHi cmpaxosi KOMNawii - KoMnawii, sKi 30iUCHIOIOMb CMpa-
XYB8aHHS [ YNPAGIIHHA PUSUKAMU OCLO, AKI IX 3aCHY8AU;
cneyianizoeani nepecmpaxoei KOMNAHii - KOMNAatii, AKi 3ACHO8Y8ANUCH
nepesadiCHoO 01 NPOBEOEHHs NePecmpaxosux onepayiti;
cmpaxoei KOMNaMii, 5Ki 3ACHO8Y8ANUCS OJiL NPOBEOCHHs Onepayiil
nceeooCmpaxyeamnisi

B VYkpaini 3apeectpoBano nonax 450 cTpaxoBUX KOMIIaHiH, 3 SKHX

MOCIYTH KJIACUYHOTO CTpaxyBaHHs HajaloTh He Outbine 40 %. Pemra
KOMITaHiH - [1e KENTHBHI CTPaXOBHKH (iX MEHIIIE) Ta CTPaXOBi KOMIIaHii, sKi
3aCHOBYBAIIUCS JUTsl TIPOBENEHHsI Omepaliil “ncesdocmpaxysanns” (Takux
OinbIre).

1.4.

3aeéoannsa 3 pozeumky i YOOCKOHANEHHA CHIPAX06020
MeHeoicmenmy ¢ YKkpaiui.

@dakTUYHO TIepeBakHA OUIBIIICTh CTPAXOBHX KOMIIaHIH HE MaroTh

IUTaHIB CTPATETiYHOIO PO3BHUTKY, SKi OOOB’S3KOBO HalOTh BIMOBIIb Ha
MUTaHHS:

>

>

CKLIbKU (hiHaHCOBUX pecypcie nompebye Cmpaxo8a KOMNAHISA I 6 KUl
mepmin?;
AKUM Mae Oymu npoghins gaxisyie ma ix KinbKicms?;
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¥ sKum yuHoMm 6Y0y8amu MApKemuHe08y NOTMuUKYy?;
» 6 saKuil cnocio maroms Oymu noby00saHi 36 S3Ku MIdC CIpPYKMYPHUMU

niopo30iiamu cmpaxosuxa?
Crix Bka3aTu Ha Te, IO JEPKaBa TaKOX BHSBIAE CYyTO (hopmalib-

HUH iHTEpeC J0 PO3BUTKY CTPaxoBOTO Oi3HeCy, SKHHA MPOSBISAETHCA Y
npuitHaTTi KaGimeTrom wMiHicTpiB  YKpaiHW BIiAMOBIMHUX IeKIIaparlii
(6inpLIICTD MYHKTIB SIKMX HE BHKOHYIOThCS). B Ykpaini Hemae xomHoi
JIep>KaBHOI CTPaxoBOi KOMIIaHi1, Ha OCHOBI K01 Manu 0 OymayBaTHCS MOJENI
PO3BUTKY CTPaxOBOTO PHHKY, [ep)kaBa HE MpUilMae ydacTi HaBiTh B
eKCIIOPTHOMY CTpaxyBaHHI KpeauTiB. BiAmoBiAHO [0 BKa3aHOTO BHILE,
3aBJaHHSAMH B PO3BUTKY CTPaxOBOTO MEHEIKMEHTY B YKpaiHi MOXHa
BU3HAYNTH:

3 00Ky npueamHuux cmpaxoeukKis:
dbopMyBaHHS  (YHIAMEHTAJIBHUX  3acajJl PO3BHTKY  CTPaxOBOIO
MEHE/DKMEHTY, PO3pO0Ka BiJIMOBIIHUX 3aKOHOAABYMX 1 HOPMATUBHUX
aKTiB Ta I0OifoOBaHHS MPUHHATTS iX yepe3 JICOY;
CTBOpeHHS Ha 0a3i BeMMKHX CTpaxoBux KommaHii Ta JICOY
HaBYAIFHUX MPO(]LUTIOI0YNX [EHTPiB-Ta OpraHizamis iX crmiBmpami 3
MPOBIIHUMH BUIIMMU HAaBYaJIbHUMU 3aKIIaIaMHy;
¢dbopmyBaHHA 0a3u JaHWX BaKaHCIH Ha CTPaxOBOMY pHHKY, IIpO-
THO3YBaHHS MOTPeOH B axiBIAX BiAMOBIAHOTO POdio;
po3poOKa 1 PO3MOBCIOKEHHS HAaBYAJIHHO-METOAMYHOI JIITEpaTypH i
JITEpaTypH, IO NOMYJISIPU3YE CTPAXyBaHHS.

3 00Ky Oepoicasu:
CTBOPEHHS JIeP)KaBHMX CTPaxOBHX KOMIaHIM (kKommaHii 3i crpa-
XYBaHHS €KCIIOPTHHX PHU3MKIB, KOMIMAHIi 31 CTpaxyBaHHs JKUTTA, Tie
pectpaxoBoi kommadii). IIpoBeieHHsT Yepe3 Jep)KaBHUX CTPaXOBHUKIB
JOCIIJDKEHHS TEHACHII pO3BUTKY PUHKY, IPOTHO3YBaHHS HEOOXiAHOT
KUTBKOCTI CTPaxoBUX (axiBIliB;
BHECEHHS 3MiH JI0 JepKaBHOro Kiacugikaropa cCrHemialbHOCTEH B
HaNpsIMKY BU3HAHHS CIIELiaIbHOCTEH CYyTO CTpaXxoBOro npogiiro;
YIOCKOHAJIEHHS  JOCTIDKEHb, SIKIi HPOBOAATHCS  PEryJIATOPOM
(HepxaBHa KOMiCisl 3 peryJroBaHHs PUHKIB (JiHAHCOBHUX HOCIYT B YK-
paii);
BCTaHOBJICHHSI PETYJSATOPOM YITKMX KBamiikaliiHUX BUMOT 0 0Cil,
K1 IIPALIOIOTh B cepi CTpaxyBaHHS;
PO3IMOBCIOJUKEHHSI COLIAIbHOI peKiIaMu 4epe3 Jep)kaBHI 3aco0u
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MacoBoi iH(popmarii abo 3a KOIITH AEp>KaBHOTO OFOKETY (peKiIaMu,
gKka O He TMPOIOHYBaNa IMMOCTYTd KOHKPETHOI CTpaxoBOi KOMITaHii, a
MOMyJIIipu3yBajia O CTpaxyBaHHA SK 3aXUCT BiJi PHU3UKIB IKUTTE-
JISTTBHOCTI JIFOIUHH).
Ocranni moxii (piHaHCOBa Ta EKOHOMIYHA KPU3H) TTOKA3aJIH, IO IS
OJTHUM BXKJIMBHM HAIPSIMKOM CTPaXOBOT'O MEHEJDKMEHTY, SKOMY paHilie
HE TPUALUTAIOCS HAJICKHOT YBary, € aHTUKPU30BUI MECHEKMCHT.

TEMA 2. PECYPCHHH ITOTEHIIIAJI, CTPYKTYPA H
OPI'AHH YIIPAB/ITHHA CTPAXOBOIO OPI'AHI3ALIERO

2.1. Cknao i ouyiHKa@ HAABHO20 pPECYPCHO20 HOmMeEHUiaTy
CMpaxoeuKka ma eleKmueHocmi 1020 UKOPUCMAHHA

2.2. Ymoeu cmeopennsn, peecmpauii cmpaxoeux KOMRHAHIl ma
op2anizayis ynpaeniHHA HUMU

2.3.  Ocobnugeocmi  Kadpoeozo 3a0e3ne4ueHHs  CHmPAXOo6ux
KOMRaHili ma cucmemu Momueauii nepconaily cmpaxoeukie

2.1. Cknao i oyinKa HAAEHO20 PeCypcHO0 nomeHuiaxy
CIPaxoeuKa ma eheKmueHocmi 1020 6UKOPUCMAHHA

JInst BUKOHAaHHS CBOIX (DYHKIIT MEHEIDKMEHTY CTPaXxoBOI1 KOMITaHii
HEOoOXiIHO MaTH pecypcH. JJo OCHOBHUX pecypcCiB CTpaxOBUKA HAIEKATh:

¢inancoei pecypcu - HasiBHI y KOMIaHii rporioBi (JOHIU IiJTHOBOTO
NpU3HAYEHHsS, MO0 (OPMYIOThCS 3a paxyHOK BIACHHX, 3aly4eHHX 1
MO3MKOBUX KOIITIB (BJAaCHWW KamiTall, KOIITH CTPaxOBHX pE3EpBiB,
MO3MKOBI KOIITH). YTpaBliHHSA ()iHAHCOBHUMH pecypcaMu 3JIiHCHIOETHCS
CTPYKTYPHUMH  MiAPO3JUIaMH, IO  MPEACTaBISIOTH  (hiHAHCOBHU
MEHEKMEHT ((hiHAaHCOBHM IUpPEKTOp, (iHAHCOBMH Bifaii, KazHAYeHCTBO
KOMIIaHil, FOJIOBHUI OyXrajirep i Oyxraiarepis TOIIo);

Kadpoei pecypcu - HasBHI y KOMIIAHIT MPaIiBHUKH 32 MPOPLIIMU
misutbHOCTi  ((iHAHCHUCTH, MAapKETOJIOTH, MpPaliBHUKK 3  [POAAXY,
CHeUialicTd 3 MepecTpaxyBaHHs, OyXrajiTepu, axryapii, NpaumiBHUKH 3
BPETYJIFOBAHHS IPETEH31H TOIIIO);
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iHghopmauiiini pecypcu - CTBOpeHi B KoMMaHii 0a3W AaHHUX 1 KO-
MYyHIKarlii, o yce6iuHo 3a0e3meuyroTs ii AisUTbHICTS.

Bin MeHeKMEHTY KOMIMaHii 3aJIe)KUTh, HACKIIBKU €PEKTUBHO Oye
BUKOPUCTOBYBATHCS HasiBHUH y HEl OTECHLIIa.

B ympasninHi (hiHAHCOBIMH peCypcaMy MPEACTABHUKN CTPAXOBHKA
MAalOTh BUPIIITYBaTH TaKi 3aBIaHHS:

- NPoBOOUMU NPOSHO3YBAHHSL 3MIH 8 €KOHOMIYI, HA (DIHAHCOBOMY
PUHKY 1 1020 CMPAxo80My Ce2MeHMmi, GUIHAYAMU MOJNCIUBULL GNIUEG
308HIWHIX ¢hakmopie Ha (popmyeanHs QiHaHCO8UX pecypcie KOMNAHIT,

- 8I0ONOBIOHO 00 GU3HAYEHOI Micii, OAYeHHs PO36UMK) KOMNAHII,
chopmosanoi  kopnopamuenoi  cmpamezii, @opmyeamu  Qinancosy
cmpamezito cmpaxoeuka i Kopueysamu ii y i0n08IOHOCMI 3i 3MIHAMU
306HIUNHBO2O eKOHOMIUHO20 CePedosUa,

- NPOBOOUmMU anani3 opmyeanHs Ginancogux pecypcié cmpaxogoi
KOMNAHII 3a  0Jicependmu NOXOONCeHHs 8 MUHYIuX nepiooax i 3
8PAXYBAHHAM CHOPMOBAHOI hinanco80i cmpamesii u3Hauamu HeoOXiOHUL
piceHb  pinanCy8aHHA KOMNAHII 6 HACMYNHUX nepiodax (3 po3OuUeKoo
HeoOXIOHUX KOWmi6 3a HANPAMKAMU iX NOXOONCEHHS),

- nposooumMuU AHANI3 eQeKMUBHOCMI BUKOPUCNAHHS (QIHAHCOB8UX
Ppecypcie 8 MUHYIUX Nepiodax i Ha OCHOBL NPOBEOEHO20 AHANIZY PO3POOAMU
3axo0u 3 onmumizayii onepayitinoi i iHeecmuyiiHol  OiATbHOCMI
cmpaxosuxa,

- 30iticniosamu noi 10YHe MAKMuuHe YNpPAaeiiHHe SPOulosUMU NO-
mokamu (0CHo8He wt J HUX € HAOX00ICEeH S 2PouLell 8i0 CMPAX08Ux npemitl,
30TCHEeHH CIMPAXO8UX BUNILAM, 2POULOB] NOMOKU NO8 SA3aHI 3 peani3ayicio
yiHHUX nanepie, manHa mowyo). Memow SUKOHAHHA O0AHO20 3AB0AHHS €
3abe3neuenHsi 1iKeIOHOCMI | NIAMOCIPOMONCHOCTNE CIMPAX060T KOMNAHIL,

- Ypasiamu peHmaobeabHiCmio Cmpaxoeoi KOMNauii - penmaobenvHa
poboma € Odxcepenom mpusanoi iHaAHCOBOI CMILIKOCMI CMPAxo8uxKa ma
3pocmants 006poOymy 61ACHUKIE KOMNAHIT,

- YNpasiamu iHeeCMuYitiHow OBSIIbHICMIO KOMNAHIL, Wo npeocmas-
€ CODOK POIMIUJeHHST BIILHUX BIACHUX KOWMIG | KOWIMI6 CMPAXo8ux
pesepsié 3 memoio 30epicanHs KOWMI8 i OMPUMAHHA [THBECTMUYILIHO20
npubymxy,

- 3abesneyysamu pobomy cmpaxogoi KOMNAaHii 3 OAHKIGCbKUMU
YCIMAaHO8AMU.

B ympaBniHHI pecypcaMu cTpaxoBi KOMIaHii MarOTh JOTPUMYBa-
THUCSI 3arJIbHOTO TIPABUIIA, BIIMOBITHO JIO SIKOTO OTPUMAHUIA PE3yJIbTaT Mae
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TIEPEBUIIyBATH 3aTPaTH, 3MIACHEHI U1 HOro OTpPHMaHHS, IO MOXe OyTH
MIPEJICTABIICHO 32 JOTIOMOT00 KOe(iIli€HTY eeKTHBHOCTI:

Koegiyicum epexmusnocmi = Pezynomam / Bumpamu.

SKmo ynpaBiiHHSA pecypcoM € e(peKTUBHUM, TO KOeQillieHT mae
3Ha4YCHHsS Oinblne 3a omuHUINIO. Haiinerme oriHIO€ThCS e(hEeKTUBHICTD
BUKOPHCTaHHS ()iHAHCOBHX pecypciB (BUKOPHCTAaHHS BiJJOMUX TOKAa3HHUKIB
peHTabenbHOCTI Ta OOOPOTHOCTI  3aCTOCOBYETHCS 1 IpPH  OMLIHII
e(ekTUBHOCTI (DiHAHCOBOTO YIIPABIIHHSA CTPaXxOBOI KOMIIAHI€I0), OLIBII
BAXKO  OIIHUTH  €(EeKTHBHICTh  BHUKOPHCTAaHHS  TPYIOBHUX  abo
iH(opMaIiHHUX PecypCiB.

2.2. Ymoeu cmeopennsn, peecmpauii cmpaxoeux KOMRAHIl ma
op2anizayis ynpasniHHA HUMU

[Ipomiec cTBOpeHHS CTPaxoBOi KOMIaHiI MOXKHA IMOAUINTH Ha JBa
eTanu: GopmyeanHs OPUOUYHOL 0cOOU 1 HAOAHHA il CMamycy Cmpaxoeuxd.
besnepeuno, 1i eramu TICHO B3a€MO3B’s3aHi, WIO BiJOWBAETHCSA B
YCTaHOBYMX JTOKYMEHTaX, po3Mipi craTyTHoro ¢oHIy, BH3HA4YECHHI cdep
IISIIBHOCTI TOLLO.

HOpunuuni ocobu (kpim OaHKiB) MaroTh OyTH 3apeecTpoBaHi B
ajMiHICTpallisiX 3a MicieM po3TamryBaHHi. KowmaHis, koTpa oTpuMmalna
peectpariiiine TMOCBIQYEHHsS SK TiINPUEMHUIBKA CTPYKTypa, MOXKe
BUKOHYBaTH TMeBHI (iHaHCOBI omepamii, moB’s3aHi 3 (HopMyBaHHIM
CTaTyTHOTO (POHIY, TIATOTOBKOIO 0(iCy, pO3MIIIIEHHSIM THMYACOBO BITHHUX
IPOLIOBHX KOIITIB. AJie Ha IIbOMY €Talli KOMIIaHisl 1€ HE € CTPAXOBHKOM.
Bona HaOyBae Takoro craTyCy TUIbKH IICI]Is BHECEHHs ii g0 [lepxaBHOro
PEECTPY CTPaxOBHUKIB Ta BHJA4Yi 1i JileH311 Ha MpaBO 3IHCHEHHS MEBHUX
BUAIB cTpaxyBaHHA. [45]. 3apa3 B VYkpaiHi NpakTHKYETbCA BHAAYA
0E3CTPOKOBHX JIILICH3IH.

BiamoBigHO 10 CTPaxoBOro 3aKOHOJABCTBA CTATyTHUM KarliTas
3HOB CTBOPEHOI CTPaxoBoi KOMIaHii He Mae OyTH MEHIIMM 3a €KBiBaJIeHT 1
MJIH. €BpO JIIsi KOMIIAHIM, SKi 3JiHCHIOIOTH 3aralibHe (PU3UKOBE)
CTpaxyBaHHS i 1,5 MIIH. €BpO JUIsl KOMIIaHIMH, Ki 311HCHIOIOTh CTPaxyBaHH:I
#UTTs. CTaTyTHUH KamiTal CTpaxOBUKa Ma€ OYTH CIUIAY€HHH BHUKIIOYHO B
rpowoBiii hopmi. JlonmyckaeTbesi BHECEHHS LIHHUX MANepiB AepKaBH, aje B
cyMi, mo He mepeBunye 25 % MIHIMAIbHOTO CTAaTyTHOT'O KaIliTaly.
3acHOBHUKIB (Y4aCHHKIB) CTpaXOBHKa Ma€ OyTH He MeHIIe Tphox [37].



18

Ilicns peectpartii i oTpuMaHHS HEOOXITHUX JIIIEH31H CTPaXxOBHK
MOJKE€ YTBOPIOBATH NpPEJCTaBHUIITBA Ta (il BIAMOBIIHO IO MOCTAaBIEHUX
el cTpaxoBoro Oi3HeCy.

Diniss cmpaxosuxka - ye BIOOKpeMmIeHuti nioposdil, wo He €
IOPUOUUHOI 0Cc000K. BiH MOdice Mamu 81ACHY HA38Y, SIKY 0036078AE€MbCA
suxopucmogysamu 32i0Ho 3 [lonoscenuam npo ¢inito, mac i0okpemaeHul
banranc ma 300UCHIOE CMPAxXo8y OISILHICMb 30 6UOAMU, HA 5K CIMPAXOBUK
ompumas aiyensii i npaso Ha 30ilCHeHHs AKUX O0y10 HAOaHO Qinii
3aeaneHUMU 300pamu yuacHukie cmpaxosuxa. Taxe npago mooice Oymu
Haoane NosHicmIo abo 3 0OMeNHCeHHAMU.

Huni Ha crpaxoBomy puHKY mpamtoe nonax 1000 ¢imiit Ta Bin-
JIIJICHb CTPaXxOBUX KOMITaHiH.

VY inisix 30cepemKyeTbes BEMUKUI oOcsr iH(opMarii mpo momicy,
CTpaxoBi BHECKH, BiJIIIKOAYBaHHS 30WMTKiB, 3apo0iTHY IUIaTy, KOMIiCiiiHI
BuHaropoau. Jlms ompamroBaHHA Iii€l  iH(poOpMamii BHKOPHUCTOBYIOTHCS
KOMIT'FOTepH. ICHye TiCHWUH 3B’S30K MK QuTsIMH 1 TOJNOBHUM oOdicom.
3aBasSKM BUCOKIH MIBUAKOCTI poOOTH (akciB, KOMII IOTEpiB, MPUHTEPIB,
KCEPOKCIB, ENEKTPOHHOI IOIITH TPUCKOPHIOCS OGOPMICHHS CTPAaXOBHX
nocnyr. Binmama morpeba B pyTHHHIN py4Hiii poOOTi, MO 1i BUKOHYBaIH
Ppi3Hi cIy)O0BIIi.

Ilpeocmasnuymeo cmpaxosuxa - ye GIOOKpeMmaeHUull niopo30in
OCMAHHBL020, KU He € IpUOUUHOoi0 0cobow, die 32i0Ho 3 [lonosceHuam
npo NpedCmasHUYmMeo, He Mamyu npaea 0e3nocepednbo npooasamu
cmpaxoei  nojicu, a makodc 30iUcHioeamu  0y0b-5KY NIONPUEMHUYBKY
OIsIbHICMb.

11io cmpyxmyporo xomnanii po3ymiromscs Hacamnepeo 38 ‘a3Ku, o
ICHYIOMb MiDIC PI3HUMU 4ACMUHAMU OpeaHizayii Oisi 00CScHeH s iT memiu.
Lle noodin pobomu Ha okpemi 3a60aHHS, WO BUKOHVIOMbCS KEPIGHUYMBOM,
2anyzesumMu ma (QYHKYIOHANbHUMU YAPABHIHHAMU (Oenapmamenmami,),
BI00LIAMU, CEKMOPAMU U THWMUMU NIOPO30INAMU YEHMPATbHO20 OQicy ma
PECiOHANLHOIL MepedCi KOMNAHIL.

Opranizaniiina cTpykTypa HaOupae Takux (opM, sSK MOALT mpari,
CTBOpPEHHS CHeLiaNTi30BaHUX HiApO3IiNiB, iepapxis nocas,
BHYTPILTHBOOPTaHi3aIliiHI MPOIEIypH.

CTpyKTypa yHpaBliHHS KOMIIaHI€I0 MOKe OyIyBaTHCh 3a TaKUMH
TIPUHITUTIAMH.

Hpunyun ninitinozo nionopsokysanns. 1le o3nadae, 110 BHUINI KePiB-
HUKH HaJUISIOTHCS MPABOM JABATH PO3MOPSHKEHHS ITiJUIETIIUM CITiBpO-
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OiTHHMKaM 3 yCiX IUTaHb, IO BUILUIMBAIOTH 3 IXHBOI AismbHOCTI. Hanpukman,
YKa3iBKM KEpiBHHKa CTPaxOBOi KOMITaHii € 0OOB’S3KOBUMH JUIS BCHOTO
nepcoHany. Takuéi TOPSIIOK, KOMM MiJETIMM CTPYKTYpaM JOBOAUTHCS
BUDILIYBaTH CIpPaBU BUKIIOYHO depe3 “Bepxu’”’, 3a0e3Meuye BiAMOBIIHUIMA
piBEHb KOHTPOJIO 3a AisIMH CTPYKTYPHHX Migpo3firiB kommanii. IIpote B
pasi goaep kaHHA Juiie QYHKIIT JTIHIHHOTO MiAMOPSAKYBaHHS EHTPATbHAN
amapatr, 1 OCOOJMBO KEpIBHUITBO, IEPEBAHTAXKYETHCS PO3TISAOM
MOPIBHAHO JpiOHWX TMTaHb. BHACHIZOK I[HOTO VYIPABIIHHSI BTpavae
OTICPATHBHICTh, HaWKBaJi(DIKOBAHIII TPAIliBHUKA BiABOJIKAIOTHECS Bif
OTIpaLlOBaHHS MEPCIEKTUBHUX, TI00aTBHUX MTPOOIEM PO3BUTKY KOMIIaHI].

Hpunyun gyukyionarvroz2o nionopsokysauns. IlpaBo naBatu pos-
MOPSIKEHHSI HaJa€ThCsl LIOJ0 BUKOHAHHS KOHKPETHHX (YHKLiH, He-
3aJIe’KHO BiJI TOTO, XTO X BUKOHY€. Hampukian, ronoBHUI Oyxrairep Moxe
JaTH BKa3iBKM 3 OOJIIKy MaTrepialbHUX 1 TPOLIOBUX IIHHOCTEH, IO
nepe0yBaroTh Y PO3MOPSKEHHI OyIb-SKOTO MmiIpo3ainy Kommanii. Hociit
(hyHKIIHT MOXKE OTPUMYBATH BKa3iBKH BiJ KiJIbKOX KEPIBHUKIB BiAIUTIB 91
iHIMX QYHKIIOHATBHHUX MiAPO3ALIIB 1 Ma€, Y CBOIO Uepry, 3BiTYBaTH Mepea
HUMH TIPO BUKOHAHHS THX YM IHIIHUX BHIIB pobiT. lle HEe mommproeThcs Ha
JMUCIUILTIHAPHY BiAMOBinanbHICT. HakimacTu cTsarHeHHS ab0 MaTepiaabHO
320XOTHTH IpalliBHUKAa MOXE KEpIBHUK KoMIaHii abo Ta ocoba, sKid
JICJIETOBaHI 11l TIpaBa.

Hpunyun ninitino-wumabro2o nionopsaoxyeanus. lle, 3nebinpmioro,
“MO3KOBI” 1eHTpU (1Tabu), sSKi BUKOHYIOTH KOHCYJbTallidHI (yHKIi Y
npoIeci CTpaTeriuHoro IUIaHYBaHHs, MIiATOTOBKH pIilIeHb 3 iHIINX
HallBOXIUBIMINX TMHTaHb poOOTH KowmmaHii. /[0 HUX, KpiM MITaTHUX
MPAIiBHAUKIB, HEPIAKO 3allydalOTh KOHCYJIBTAHTIB 1 EKCIIEpPTiB 3 BY3iB,
HAYKOBHX Jaboparopiii Ta iHImMX ycTaHoB. Taki (axiBIli onpanbOBYIOTh Ti
YW iHIII MUTaHHS Ta MOJAIOTh KEPIBHUIITBY CBOi BUCHOBKH 1 MPOTO3HILII.
KoHcynbTantn He HamiNsMOTBCS NPaBOM JABaTH  PO3MOPSKEHHS
npaliBHUKaM KOMITaHii.

3i CBITOBOi MpakTHKH BiJIOMi TPU CHUCTEMH oOpraHizaiii pobotu
CTpaxoBUX KoMmadid 3 ¢imismu. KokHa 3 Hux mae cBoi mepeBaru i
Henomiku. BuOip Tiel uu iHmOT cuctemu poOoTH 3 (iTisIMU 3aJ€KUThH BiJ
KOHKPETHHUX 00CTaBHH.

Llenmpanizoéana cucmema. BoHa mnepeabadae TPUHHATTS BCiX
pillieHb, IO CTOCYIOTHCS aHAEPAMTHUHTY Ta BiAIIKOAYBaHHS 30MTKIB, Ha
piBHI 1eHTpanbHOTO odicy (TONOBHOT KOHTOpHW). TyT MiAMUCYIOTHCS
NOJTICH, 3/IHCHIOIOTBCS PO3pPaxXyHKH, NPOJOHTYIOThCs monicu. Ha il
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MOKJIAAAOThCS BHAada OJaHKIB, OTPUMAaHHS 1 TIIepeBipka aHKET Ha
CTpaxyBaHHS Ta TOKPUTTS 30uTKiB. Lli MOKyMEHTH mepecuiIaroThCs 10
HEHTPaJbHOTO odicy i NPUHHATTS pimenb. [lepeBaru wiei cucremu
NOJISIraloTh y TOMY, IO BOHA BHMAarae MEHIIE BHCOKOKBaJi()iKOBaHHX
(haxiBIIiB, CKOPOUYIOTHCSI BUTPATH HA BEICHHA CIIpaBH. |0 HEMOMIKIB CITij
BIIHECTH Te, IO TPAIIBHUKHU (DUTIH MAOTh MaJjli IEPCTICKTUBH IJIS Kap’ €pH,
Ha MPUUAHATTS PIlICHb BUTPAyYa€ThCsl OaraTo yacy, MPUYOMY DIlLICHHS He
3aBXIM BPaXOBYIOTh MICIIEBI YMOBH.

leyenmpanizosana cucmema. 3a M€l CUCTEMHU OUTBIIICTD PIlICHb,
0 CTOCYIOTBCS YKIAQJCHHS JIOTOBOPIB 1 BIAIIKOMYBaHHS 30UTKIB,
npuiiMaroTbest y ¢inii. OcTaHHS caMOCTIfHO TOHOBIIIOE JTIOTOBOPH 1 Befe
00miKk. 3BHYaifHO, MmO pimieHHs (il MalOTh Y3rOIKyBaTHCA 3 MOJITHKOIO,
1o il MPOBOJAUTH KOMIaHis B 1ijomy. IlepeBaroro € te, mo y ¢inii npaigroe
OimpII KBaJiiKOBaHUI TEpCOHAN, HK IMpH LEHTpali3oBaHild cHucTeMi,
KIIIEHTH MaroTh MOXJIMBICTh OIEpPATHBHO OTpUMAaTH Oumbmie mocmyr. [lo
HEJONIKIB MOJKHa  BIiJHECTH HENOCTaTHIH obOcsar pobotm  ams
KBaJiiKOBaHMX TMpAliBHUKIB, YCKIaJHEHHS WIOAO IepecTpaxyBaHHS
PU3UKIB.

Pezionanena cucmema. 3a Takoi cucreMu cepen (il BHOKpeM-
JIOIOThCS TOJOBHI JUIsL JAHOTO PerioHy. Y HHUX 30CEPEKYEThCS Tpymna
(haxiBIlIB 3 aHJACPANTHUHTY, OLIHIOBAHHS Ta BIANIKOAYyBaHHS 30MTKIB. BoHu
00CIyroBYIOTh TOTPEON KibKOX (PiJIiH, IO MPAIIOIOTh y JTAHOMY PETioHi.
e xommpomicHHE BapiaHT, J€ BPaxOBYIOTbCS IepeBard 1 HEJOJIKH
LIEHTPATI30BaHOI 1 ICIIEHTPaIIi30BaHol cucTeM [45].

2.3. Ocobnusocmi Kadpoeozo 3abe3neueHHs  CHPAXO6UX
KOMRAHI ma cucmemu MOMUGAUii nepcoHay CMpPaxosuKis

IHocaodosa incmpykyis siBisge coOOI0 Mepeiik OCHOBHHUX (YHKIiH,
110 1X Ma€ BUKOHYBATH MPALliBHUK 3TiHO 31 CBOEIO MOCAI0IO0.

BusnaunBimm notpedy B mpaLiBHUKaX MO0 iX KiJIBKOCTI Ta PiBHS
KBaidikaiii, po3MOYMHAIOTh TIONIYK KaHAMIATIB HA Tocaau. TyT MOXYTb
Oyt BUKOpHCTaHI pi3HI Oocepena nonoguenHs nepcouarny. JHani
HABOJATHCS HAWITONIMPEHIII 3 HUX.

Towyk ycepeouni komnanii. Ioro MoyHa pO3TOPHYTH B YiKe JIifo-
YiX KOMMaHisX. J[ms 1boro MeHe/pKepU CTPYKTYPHUX ITiJIPO3JIiNIiB,
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JCTAaBIIM BIJIIMOBIAHE MOPYYEHHS KEPIBHHIITBA, BUIIYKYIOTH MPHIATHUX
KaHIUIATIiB Ha BaKaHTHI (K MPaBHJIO, BHUIII) MOCAIN Cepeld THUX, XTO BXKE
TaM Mpamnkoe (31e0UTbIIOro Ha HWKYUX Tocaaax). [Ipo npuiiom kanauaatyp
Ha 3aMillleHHS BaKaHCid MOXHa 3pOOUTH IMOBiIOMJICHHS, CKOPHCTaBIINCH,
CKa)XiMO, JOMIKOIO oroyoIreHb. Llei crmoci® He moTpedye BUTpAT i crpuse
T IBUIIIEHHIO aBTOPUTETY KEPiBHUIITBA KOMITaHii B 09aX CIiBPOOITHHKIB.

Howyx 3a oonomoeorw cnigpobimuuxie. IlepeBaru ILOro METOy B
TOMY, IO AiOpaHi TAKUM YMHOM KaHAWJATH Ha MTOCAIU 34e0UThIIOro 100pe
BIIUCYIOTbCA B KOJIEKTWB. Jl0 HEAONIKIB CJIiA BIXHECTH ITiABHUINEHY
HMOBIPHICTh B3a€EMOBUTITHUX MOCIYT OCOOMCTOTO XapakTepy, sKi, MO CyTi,
cylepevars iHTepecam CIpaBH.

Kanouoamu, wo cami 36epmaromuvcsa 00 KomMnawii 3 METOIO TIpalle-
BJIAIITYBaHHs. Binain kaapiB uu iHIIa ciry:k06a MaroTh 3i0patu 0a3zy maHux
po IuX 0cio.

3anpowenus na pobomy uepes 3acobu macoeoi ingpopmayii (pamio,
TeneOadeHHs, OaraToTHpakHi HAIliOHAIBHI Ta perioHanbHI razeTn). Llei
MeToa ToTpedye Habarato OUTBIIMX BUTpAT, HDK MOMNEPEIHI METOIH
NOIIYKYy KaHJIWIATiB Ha 3aMIICHHS BaKaHTHHUX mocan. [lepeBarm Takoro
MiIXOMy TOJNATAIOTh Y IIMPOKOMACIITA0OHOMY BHCBITIEHHI MOTpeOW B
KaJpOBHX TpalliBHUKaX. BiH HaUNpUIHATHIMINHA, KO HAETHCS MPO HaM
MPALBHUKIB MacoBUX mpodeciit. Y TOIIyKax BHUCOKOKBaTI(PiKOBAaHUX
MIPAIiBHUKIB (aHAEppalTepiB, aKTyapiiB, TOJIOBHUX OyXrairepiB i T. iH.)
HAWIOIIBHIIIIE PO3MIIIYBaTH OTOJIONICHHS Yy CIEI[iaIbHUX Ta3erax 1
KypHaax.

Buxopucmanna nocnye Oepoicasnux i npueamHux cayxucd 3aiiHs-
mocmi. Taki ciyx0u € B KO)KHOMY paiioHi. BoHn MaloTh OaHKM NaHWX, SKi
MICTSTh PI3HOMaHITHY iH(GOPMAIiI0 NPO 3aPEECTPOBAHHX TPOMAJISH, IO
noTpeOyITh poOOTH. AJle JI0 X CIYXKO PiJKO 3BEPTAIOTHCS MPalliBHUKH,
nmo0Ope 03HaOMIIEH] 31 CTpaxoBor crpaBoto. [IpuBaTHa ciryx0a 3aifHATOCTI
MOYKEe BUKOHATH 3aMOBJICHHS HA MOIIYKH KaHIWAATYPH, SKa 33J0BOJIHHHIIA
0 BUMOTI'M KOMIIaHii. AJjie 3a Taky poOOTY JOBOJUTHLCS JIOPOTO ILUIATHTH.

IlonosHenns nepconany KOMNAHii 3a PAXYHOK BUNYCKHUKIE Ha-
BUANbHUX 3aKknadig. JIms KOMIIaHId 1€ HAWMEePCIeKTHBHIMINN [UISIX
KaJIpOBOTO OHOBJICHHSI.

3 BpaxyBaHHSIM ICHYIOUMX Teopid 1 crnenudiku IisuIbHOCTI
CTPaxOBHX Oprasi3ailiii, MOXHa NpPOIOHYBaTH HPOSPAMY MOMUBAYTT
MEPCOHAIY, siKa OPMYETHCSI 3 HACTYITHUX CKJIaJJOBUX:
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- oIUTaTa Tpali MOBHMHHA CKIIATATHCS 3 TBOX CKJIAJIOBHX: (iKCO-
BaHOI 1 3MiHHOi YacTWH. Benmumnaa (ikcoBaHOI YaCTHHH ITOBHHHA Bpa-
XOBYBATH MOcay i TepMiH poboTH (axiBus y KommaHii. 3MiHHA CKJIaZoBa
Moxe (popmyBaTHCs ab0 3 OCOOMCTUX JOCSTHEHb (HANpPUKIAN, KUTbKICTh
MPOJAHMUX TIONICIB, BANO YKJIaJ€HA yroja), abo 3 JAOCSTHEHb KOJEKTHBY
(Hanpukian, BHUKOHAHHA a00 TIEPEBUKOHAHHS IUIAHY CTPYKTYpHHUM
miApo3ainom);

- OaxaHo, MO0 MEHeHKePH CepelHbOi 1 BHUIOI JJAHKK Oy OIHO-
JacHO aKIlioHepaMt KoMTaHii. B Takuii crmoci0 3'IBIsS€THCS MOTHBAITIS IS
OTPUMaHHs KOMIIAHI€I0 HaWKpamux pe3yNbTaTiB MisSUIBHOCTI (aKIioHEepH
OTPUMYIOTH JJOJATKOBY BUHArOpOJY y BHIUISII AWBIACHAIB ab0 3pocTaHHS
KypCy aKIIii);

- piBeHb OIUIATH B CEpeIHbOMY IO KOMIIaHii He MOBHUHEH OYTH
HIDKYMM, HDK Y KOHKypeHTiB. PiBeHb ommaTu 0coONHMBO MiHHUX TIpa-
[[IBHUKIB Ma€ aHaJi3yBaTHCA BiJILIOM KaJIpiB HA MOCTiIHHINA OCHOBI;

- 000B’SI3KOBUM € HaSBHICTH COIIAJIBHOTO TMAKeTy JJIS MPAIliBHUKIB
kommanii. [Ipu npoMy ¥oro HamoBHEHHs1 Mae OyTH IU(EpPEHIIHOBAaHUM B
3aNeXHOCTI Bif mocaam 1 KBamidikamii mpamiBHUKAa (BaXJIUBHUM €
MPOBEJCHHS aHANI3y COIliAIbHUX IIaKeTiB KOHKYpPEHTIB KOMITaHii)
BamBoIO CKJ1aJ0BOIO TAKOTO MAKETY € HAsBHICTH CTPAXOBOT'O 3aXUCTY;

- B KOPHOPATUBHIA KyJIbTypi KOMIIaHII Ma€ MpPOCIiJIKOBYBAaTUCS
Jorika B OTPUMAaHHI TOcaj, MaTepiaJbHUX 1 HeMaTepiadbHUX CTHMYJIB.
MortuBalisi He TOBHHHA BHKIWKATH BIAYYTTS HECHPABEIIUBOCTI VY
HIepCOHAIY;

- 3BaXalOYW Ha JUHAMIKY 3MiH Y 30BHIITHBOMY €KOHOMIYHOMY Ce-
penoBuIi, y (iHAaHCOBOMY, MOIATKOBOMY 3aKOHOJABCTBI OOOB’S3KOBOIO
YMOBOIO € HaBYaHHS IIepCOHaNy Ha TOCTiiHIA ocHOBi. [Ipu npomy
HaBYaHHA Ma€ OyTH SIK CICIialbHUM (32 BUJAMHU JIsTIbHOCTI MEPCOHANY),
Tak 1 3arallbHOEKOHOMIYHUM. HaBuaHHsS Mae mpoBoaWUTHCS y GopMi
CeMiHapiB, TPEHIHTIB, MOXJHMBO JyONIOBaHHS HaBYAJIBHHX 3aXOJiB 3
B’13HUMH NPOTYJISTHKAMH, TT0JIOPOKAMH.
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TEMA 3. INTAHYBAHHA Y CTPAXOBIH JIATbHOCTI

3.1. 3micm, cknaoosi ma cucmema cmpameziuno2o0 ynpagiiHHs
CMPaxo6010 opeanizayicro

3.2. Ilpoyec cmpameziuno20 nAAHYEAHHA 8 CIMPAXOGITl KOMRAHIT
3 8PAXYGAHHAM YUHHUKIG 306HIWIHB0O20 eKOHOMIUHOZ0 cepedosuia.

3.3. Bnposaoicenna 6 OiAnbHiCMb YKPAIHCHKUX CHMPAX08UX
KOMNaHiii ynpaeiiHHA HA 0CHOGI 304/1AHCO8AHOI cucmemu NOKA3HUKIG

3.4. Buympiwni 6iznec-npoyecu aK enemeHm CmpameiuHozo
YRPAGIIHHA CIMPAX06010 KOMNAHIEID

3.1.3micm, cknadogi ma cucmema cmpameiyHo2o0 YnpaeaiHHA
CMPAX06010 OP2AHI3AUIEI0

OctaHHIM YacoM yce Oifibllie yBard MPUALISAETHCS CTPATEriuHOMY
PO3BUTKY CTPaxOBHX KOMIIaHii, MO OOYMOBWJIO BHHHKHEHHS TEPMiHY
“cmpameziyHuli MeHeOHCMeHM Cmpaxoeuka’, T SKAM MOYKHA BU3HAYUTH
KOMILJIEKC ~ JIOBFOCTPOKOBMUX  YNpPaBIiHCBKMX  IIiJied Ta  METO[IB,
moOyIoOBaHMX HA OCHOBI HAyKOBOI METOJOJOT 1 CHpsAMOBaHUX Ha
JOCSTHEHHsI KIHLIEBOI METH CTBOPEHHS CTPaXOBOi OpraHizarii.

[Mpunnun Ge3mepepBHOCTI 3akpimuieHo 1 B 3akoHi Ykpainu “IIpo
b6yxeanmepcokuii  0bnix i Qinancosy szeimmicme 6 Yrpaini [35]:

“Oesnepepeuicmv - oyinka akmugie I 30008'13aHb nionpuemcmed
30ICHIOEMbCS, BUXOO0YYU 3 NPUNYWEHHS, WO 11020 JIIbHICMb Mpusamume
Hadani”. JlaHWE TPUHIMIO BaXJIUBUH THM, IO Ja€ TEOPETUYHE

OOTpyHTYBaHHS HEOOXiJIHOCTI TIPOBEJCHHA Ha TMIANPHUEMCTBAX 1 B
KOMITaHisX CTPATEriyHOrO YIPABIIHHSA, CHOPSIMOBAHOTO HAa JOCATHEHHS
JIOBTOCTPOKOBHX IIUJIEH TX JisUTbHOCTI.

IHinitoBaTH po3poOKy cTparerii Mae TOM-MEHEeHKMEHT KOMIIaHii, a
MiATPUMATH MarTh AaKI[iOHEPH, OCKIIbKM Ha MPOIECH CTPATETrivHOrO
IUTAHYBaHHS BIiJABOJIKAIOTHCSA 3HA4YHI JIIOJCHKI Ta (DIHAHCOBI PECYPCH.
[Iporiec po3pobiieHHs cTpaTerii MoKa3aHuii Ha pUCYHKY 3.1.
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CTpATErIMHOr O AHATI3Y 3oeHitni
Ta NJIAAYBAHHA KOHCYIbTAWTH

Puc. 3.1.- Yuacuuku nporecy GpopMyBaHHS CTpaTeTii CTpaxoBOi KOMIaHii

3aBIaHHAM CTpATETiYHOTO MEHEKMEHTY, TaKMM YHHOM, € 30a-
JIAHCYBaHHS BIPOJIOBXK TPUBAJIOTO TEPMiHY iHTEpECiB BIACHUKIB KOMIaHil
Ta 1i kiienTiB. ToOTO 3pocranHs 10OpPOOYTY (MeTa BIACHUKIB) HE TTOBHHHE
NEePeIIKOoKATH 3a0€3MEUEHHIO0 CBOEYACHUX 1 MOBHHUX BHILIAT CTPAXOBUX
CYM 1 CTPaxOBUX BiAIIKOTyBaHb.

Cmpameziunuti  paxmop KOHKYpEeHmMHOI nepesacu  ipmu -
KOHKDEMHUL KOMNOHEHM 308HIUHb020 ab0 GHYMPIWHLO20 Cepedosuilyd
KOMNAHIL, 30 AKUM 60HA MOJCe UNEPeOUmu KOHKYPEHmMIE Nic/is GUKOHAHHS
6 NepCneKmuGl KOHKpEemHUXx yMos, SKi 6U3HAUAMUMYMb Nepeeazy 3a OaHUuUM
KOMNOHEHMOM (DipMu y HOPIGHAHHI 3 PIpMaAMU-KOHKYDEHMAMU.

CrpateriyHi HalpsSIMKH YIPaBJIiHHS CTPAXOBOK KOMIIAHIEID, TAKUM
YMHOM, MOXXHAa BU3HAYUTH SIK KOMIDIEKC JIilf, CHIPSMOBaHHWX Ha
3a0e3MeUeHHs TPHUBAJIOrO 3pPOCTaHHsA (PIHAHCOBUX IOKA3HUKIB LUIIXOM
NPUAHATTS 1 BTUIGHHS pimieHs B (iHaHCOBiH Ta HedinaHCOBiH cdepax,
JOCSTHEHHSI 32 PaxyHOK I[bOr0 KOHKYPEHTHHX IIiepeBar Ha pPHHKY 1
3011bLIeHHS 100pOoOYyTY BIACHUKIB.

BaxuuBy posb y nmapagurmi cTpaTerivHoro MeHePKMEHTY Biairpae
TudepeHIiamisi BUAIB CTpaTerid PO3BUTKY KOMIIAHil 3a ix piBHAMHU. Y
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CHCTEMI IBOTO VIPABNIHHSI BUIULIIOTh 3BHYAMHO TPH OCHOBHI BHUIH
CTpaTerii - =>kopnopamusHy cmpamezito, QYHKYIOHanbHI cmpamesii 1
<=>cmpamezii 0KpeMux 20cno0apcbKux 0OUHUYb.

KopropatuBHa cTparterisi Bu3Haua€ TMEPCIEKTUBU PO3BUTKY KOM-
nma”ii B miomy. BoHa cmpsmMoBaHa Ha BHKOHAaHHS Micii KommaHii i
HaNOLTBIIE KOMIUIEKCHO 3a0e3ledye peai3almilo TOJOBHOT METH (YHK-
I[IOHYBaHHS KOMITaHii - MaKCHMIi3aIlifo 10OpoOyTy HOTO BIIACHUKIB.

Crpareriuni (pakTopu KOHKYpEHTHOI repeBaru (ipMu MOXHA PO3-
noninut Ha (akTopu MakpocepemoBuma (Kpainm), iHGpPaCTpyKTypu
perioHy Ta MikpocepenoBuia GpipMu.

OyHKIioHaNBHI cTpaTerii KoMNaHii GOpMYIOTECS, SIK MPaBUIIO, 32
OCHOBHUMH BHUAAMH ii MisIIHOCTI B pO3pi3i HaWBaXIUBIMHX (YHKITIO-
HAJIBHUX IT1IPO3IIIIB KoMIaHii. Jlo 4rcia OCHOBHHMX CTpaTeriid IbOoro PiBHS
BIIHOCATBCA: -  MAPKeMuH208a, - CMpAxoeux nocuye,- Qinauncosa, -
nepcouany,- innosayitina. OyHKIIIOHATBHI CTpaTerii KOMITIaHii CIpsMOBaHi
Ha JeTaji3allifo KOpPImopaTUBHOI HOro cTparerii (peanizamiro ii OCHOBHHX
isiel) 1 Ha pecypcHe 3a0e3MedeHHs! CTpaTeriii OKpeMHX TOCMONAPCHKUX
OJIMHHMLIb.

Crparerii rocnogapchkux OMuHHUIG (Oi3Hec-cTpaTerii) Kommasii
CIpSIMOBaHI 3BMYAlHO Ha PIIICHHS JBOX OCHOBHHUX IIUIEH - 3a0e3rNeUeHHs
KOHKYPEHTHHX TepeBar KOHKPETHOro BHIy Oi3Hecy 1 MiJBHILEHHS HOTO
npuOyTKoBOCTi. [IpHifHATI Ha 1LOMY piBHI CTpaTeriyHi pilIeHHs 3B’sA3aHi
3BHYAHHO 31 CTBOPEHHSM HOBHX CTPAaxOBUX MOCIYT, PO3IIUPEHHSIM abo
CKOPOYEHHSIM Mepex 30YyTy, IHBECTHIIISIMA B HOBi TEXHOJIOTIi MPOCYBaHHS
CTPaxOBHX IIOCIYT, 00CSIrOM BipaxyBaHb Ha pexiamy [7].

3.2. Ilpouec cmpameziunozo naaHyGaAHHA 6 CHIPAXO0GIHl KOMRAHIT
3 8PAXYBAHHAM YUHHUKI@ 306HIHBO20 EKOHOMIYHO20 CEPEOOSULA

[poriec cTpaTerivHOro IIaHyBaHHS PO3MOYUHAETHCS 3 BU3HAUYCHHS
Micii cTpaxoBoi KommaHii.
[lix miciero komnaHii 3a3BU4ail pO3yMilOTh KiHLIEBY MeTy ii Iisuib-
HOCTI. BiZlIOBiIHO 10 1[bOTO, BU3HAYAIOTH TPH €JIEMEHTH MiCii:
- nompebu cnodcueauie 6 nociy2ax; fAKi 0y0ymv NpONoOHy8aAMUCs
KOMNAHIEN,
- 00'ekm 006CY208Y6aHHSA - CE2MEHM PUHKY, HA AKOMY Npayo8amume
KOMNAHis,
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- Komnaekc Oill, MexHon02lli Mma 3HAHb, 3d PAXYHOK AKUX KOMNAHIs

MAa€e Cmeoplosamu CHodCusyy eapmicmo I 3abe3nevygamu nompeou

ceoix xknienmis [27].

PosrnsiHeMo Micii BITOMHX CTpaXOBHX KOMIaHIMH:

“Ineoccmpax” - OyTH HE TINBKHM JNiJEPOM PHHKY, a 1 JiAepoM B
KO>)KHOMY CETMEHTI PHUHKY;

“Anvanc” - MU AOKIAJEMO YCiX 3yCHIIb, 00 OyTH HaWKpaLIUMU;

“loniiu Pe” - Micieto KoMIaHii € HaMaraHHs OTPUMAaTH MAaKCH-
MaJIbHy PUHKOBY BapTiCTh Ta 301IBIIATH TPUOYTOK;

“ Amepuxan Didenimi” - TOCTIHHO MEPEBUIIYBATH OYiKyBaHHS
HAIIUX KII€HTIB.

Ha 6a3i BupoOmeHoi Micii po3poOisieThesl TeHepaldbHe OadeHHS
po3BuTKY KommaHii. Take 6adeHHsT po3pOOISETHCS MIHIMYM Ha I1’SITh POKIB
1 MICTUTB B cOO1 HACTYIIHI €JIEMEHTH:

- 3MIHU 8 CeaMeHmi CMmpaxoeo20 PUHKY mda iX 6NAUE HA PO3GUMOK
KOMNawii;

- 3MiHU nompeb CnoJcUsayis, sIKi KOMRAHII HEOOXIOHO 8paxosysamu
npu po3poodyi HOBUX CINPAXOBUX NOCTY2,

- NnoA6A HOBUX CE2MEHMIB PUHKY, AKI KOMNAHIA MOdIce 0C80IMu,

- popmyeanus no3UMUEHO20 IMIONCY KOMNAHII 6 nepiod Ycbo2o it
icnysanns [26].

[Ticnst popmyBaHHs Micii i GaueHHS PO3BUTKY KOMIIaHIi MEPexXousTh 10
BCTaHOBJICHHsSI OUNBII KOHKPETHUX IIiJIed Ta OpIEHTOBHUX TEPMIHIB iX
BUKOHaHHS. [Ipy mbOMy JI0 CTpaTeriyHuX LiJied CTpaxoBHKAa MOXYTh OyTH
BiTHECEHI:

- 30inbUEeHHs YacmKU KOMNAHii 6 peanizayii c8oix nociye Ha puHKy 8
Yinomy abo Ha OKpemMoMy 1020 cecMeHmi,

- hopmysanms 61aCHOI MOP2i6eNbHOT MAPKU,

- 0ocszHeHHs KOHKYDEeHMHUX nepeaz 3a GUMpamamu Ha peanizayiio
CMPAaxoux nocnye;

- Gopmysanns HaOLIbUWL ePEKMUBHUX KAHALIE pealizayii cmpaxoeux
nocaye;

- 00CACHeH I Nepulocmi 8 AKOCmi Kaopie i m.i.

Peaumizanisi cTpaTteriuHux Iiield BUMIPIOEThCS 3a3BHYail (iHAHCO-
BUMH IIOKa3HUKaMH, 1O SIKHUX MOXXHa BiJHECTH: 3DOCMAHHI DPUHKOBOL
eapmocmi KoMmnawii; 30inbuieHHss 00X00i8 Komnawii 6 yiromy abo @
OKpEMOMY Ce2MeHmi CMpaxo8o20 PUHKY,3POCHAHHA YUCIO20 2POULOBO2O
NOMOKY KOMNAHIT; OMPUMAHHS 3ANTAHOBAHOT HOPMU PeHMADebHOCI.
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B crpareriunomy ymnpaBiiHHI BUKOPHUCTOBYETHCS TaKHHA TEPMIH SK
Kinbkicui kmowosi nokaswuxy (Bim amrmiiicekoro Key Performance
Indicator) [40].

Key Performance Indicator (KPI) - me mokasHuKH, 3a SKHUMH
KUTBKICHO MOYKHA BUMIPSATH JTOCATHEHHS KOMIIAHIEIO CTPATETIYHUX IITCH.

Jiia yripaBImiHHS CTpAaTeri€l0 CTPaxOBOi KOMIIaHIl 1€ MOXYTh OyTH
TaKi IOKa3HUKH SIK:

1) yacTka KOMIaHii Ha CTPAXOBOMY PHHKY B I[iJIOMY;

2)  dacTKa KOMIIaHii B OKPEMOMY CETMEHTI CTpaxyBaHHS;

3)  KUIBKICTH Mpawiolouux (ifii, IpeACTaBHULTB, TOYOK IPOJIAKY;
4)  KUIBKICTh IITaTHOTO MEPCOHANY i CTPaxOBUX arcHTIB;

5)  cyma I0JaTHOTO I'POLIOBOTO MOTOKY;

6) peHTaOEIbHICTH AKTHBIB;

7)  peHTaOEIBHICTH BIACHOTO KaIliTaly;

8)  dacTka BJIACHOTO KamiTally B JuKepenax (hiHaHCYBaHHS;

9)  piBeHb IepecTpaxyBaHHS;

10) piBeHb aOCOJIFOTHOT JIIKBITHOCTI.

3.3. Bnposaosicenna 6 OianvHicmv YKPAIHCLKUX CMPAXOBUX
KOMRAHIll ynpaeninHA HA OCHOGI 30a1aHCO8AHOT cUuCmeMU NOKA3HUKIE

3apa3 B Cy4acHOMY JUJIOBOMY CEPEIOBHINI HaOWpae MOIIMPEHHS
CHUCTEMa CTPaTEriuHOIro YNpaBIiHHA Ha 0a3i 30aJaHCOBAaHOI CHCTEMHU
noka3HukiB (Balanced Scorecard).

Cuctema mpencTasisie cOO0I0 KOHIEMLIIO CTPATEriyHOro yIpas-
JNiHHA 1 BUMIpY, HIO PO3MNISJAE JiSUTBHICTh MiAPO3IUTY 3 TOYKH 30pYy
YOTUPBOX BUMIPIB: - (iHAHC08020,- pulK06020 (3 TOUYKH 30pYy KIEHTIB), -
BHYMPIWHIX Oi3Hec-npoyecis, a TaKOK -po36UMKY [ HasyawHa. Jlns
YKPaiHCBKOTO KOPIIOPATHBHOTO CEKTOPY KOHIICMIISl € JOCTAaTHhO HOBOKO
(TuM  Oinmplre JUist  BITYM3HSHHUX CTPaxoBHX Kowrmadii). Konmenis
yIpaBIliHHS OpraHizamielo Ha 0a3i 30aJaHCOBAHOI CHUCTEMH MOKa3HHKIB
NPOMOHYETHCS K albTEepHATHBA TPAaAWLiMHIA cucTeMi OOKeTyBaHHA
JUSIIBHOCTI CyO’€KTIB TOCHOJapioBaHHS. BHBUMBIIKM IETaNbHO 3axijHI
JDKepesia II0A0 BIPOBAIKEHHS CHCTEMH 30allaHCOBaHMX IIOKa3HHUKIB B
KOpIIOpaTWBHI MOJIeNli YNpaBIiHHS, MOXHa 3pOOUTH psil KPUTUYHUX
3ayBakKeHb LI0JI0 peastiallii KOHIIENIIii, a came:

1. MeTopoorisi KOHIEMNIi, [0 MPONOHYETHCS, € METH 3pO3yMi-



28

JI0Y0, HI’K METOJIOJIOTiS KIITACHIHOTO OFOPKETyBaHHS.

2. BropoBaJpkeHHS METOJIB YIpaBJIiHHS, OPIEHTOBAaHUX HA CTpa-
Teriro 1 0a30BaHMX Ha MPUHIMIN JCICHTpallizamii moTpedye BUCOKO-
KBaJTi(hiKOBAHOTO MTEPCOHAITY.

3. INepeBaxkHa OINBIIICTh EKCHEPTIB BKa3ye Ha JOMIJIBHICTH 3a-
CTOCYBaHHSI CHCTEMH B KpaiHaXx, fKi OCSTIIi piBHS €KOHOMIKH 3HaHb, B TOU
yac K YKpaiHa 3HaXOAUThCA Ha CTamil I1HIyCTpiaJibHOrO abo
MOCTIHAYCTPiaTbHOTO PO3BUTKY.

BriM kpuTHYHUE mOXiX A0 HOBOI CHCTEMH BKa3ye Ha OIUIBHICTh
ii 3acTocyBaHHsI came B (JiHAHCOBO-KPEAUTHIH cdepi, OCKIIBKH:

- Ilpuxig OaraThOX 3aKOPIOHHUX CTpPATETIYHUX IHBECTOPIiB B
0aHKIBCBKY 1 cTpaxoBy cdepy OOyMOBHB TMpPHXiJ HOBHX TEXHOIOTIH
YIpaBIiHHS 1 IPOTPECUBHUX KOPIOPATHBHUX CTAHIAPTIB.

- Kinbkicte nepconany B iHaHCOBO-KPEJUTHUX IHCTUTYIISIX € HE
TaKOIO BEJIMKOIO SIK, HAPUKIIA, B TIPOMHCIIOBOCTI, IO POOUTH MOMKIIMBHM
OLMBIINI CTYIIHB AEUEHTpati3amii 1 JOBEIEeHHS OCHOB KOPIIOPAaTHUBHOI 1
(yHKIIOHATBHUX CTpATETii A0 OLIBIIOCTI MPALIOI0YHX.

- IloryxHi (iHaHCOBO-KpPEIUTHI YCTAHOBH MAalOTh KOINTH JISI
BIIPOBAPKCHHS CYYaCHHUX TEXHOJIOTIH yIPaBIIHHS 1 IPOBEICHHS HaBYAHHS
MePCOHAITY Ha MOCTIHHIN OCHOBI.

TakuM 4YMHOM, BIIPOBAKEHHS 30aJIaHCOBAHOT CUCTEMHU ITOKA3HUKIB
€ IIJIKOM MOJIIMBHM Ha BITYM3HSIHHX CTPAaXOBUX KOMIIAHISIX i B yMOBax
YKPaiHCHKOT'O CTPaxOBOT'O PHHKY.

3.4. Buympiwmni 0i3nec-npouecu se enemenm cmpameiuHo2o
YRPAGNIHHA CHPAX06010 KOMNAHIEIO

Cuctema BHYTpILIHIX Oi3HEC-TIpoLECiB Ma€ 3a0€3MEUUTH CTPaXOBii
KOMITaHii KOMyHiKamii uis edeKkTUBHOI poOoTH 3a yciMa HampsiMKam# il
misibHOCTI.  TomoBHMMM — Oi3Hec-TiporiecaMu, 110 3a0e3nedyroTh
(yHKLIOHYBaHHS CTPaxoBOl KOMMAHII €:

- aHaJli3 PUHKY 1 moTped KIi€HTiB (BU3HA4YEHHs NOTped 1 modakaHb
KITIEHTIB Ta BHMIPIOBaHHS CTYNEHIO IX 3aJI0BOJICHHS MOCITYyraMH, SKi
Ha/lal0ThCA);

- po3po0OKa Micii i cTpaTerii cTpaxoBoi KOMIIaHil (OIiHKa 30BHIIIHEOTO
cepeioBHINA Ta BU3HAYCHHS KOHIIENIIIi Oi3Hecy 1 cTparerii KoMIaHii) ;
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- po3po0Ka CTpaxoBUX 1 CymyTHIX mociyr ((popMyBaHHS KOHIIETIIIi i
JeTaTbHUX IUIaHIB) ;

- peaiizalisi CTPaxOBUX MOCHYT (TO3WIIOHYBAaHHS CTPaxOBHX MOCTYT
cepen (i3UYHUX 1 FOPUAMYHUX OCIO, YIOCKOHAJICHHS KaHAIB peaizarii
CTPaxOBHX ITOCITYT);

- 3a0e3meueHHs CTPaxoBOi KOMIaHii HEOOXITHIMH pecypcaMH (TUTaHy-
BaHHs 3a0€3MEeYeHHs] KOMIIaHil pecypcamMu Ta KOHTPOJIb 32 iX eeKTHUBHUM
BHTpaYaHHIM);

- YIpaBIiHHA paxyHKaMH KIII€HTIB B KOMIUIEKCI 3 IHIIMM OOCITyTO-
ByBaHHSAM (OONIK KIi€HTChKOI 0a3u, (opMyBaHHs BiJNOBIJHHX YyIpaB-
JTIHCBHKHX pillleHb MI00 KOMIUIEKCHUX TPOrpaM 00CIyroByBaHHS) ;

- YIpaBIiHHSA TEpPCOHANOM (OpraHizamis MigOopy IMepcoHaly, HOro
HaBYAHHSI Ta KOHTPOJIIO 32 BUKOHAHHS MEPCOHATIOM CBOIX 000B’SI3KiB);

- ynpaBiiHHA iHGOpMaLiiHUMU pecypcamu, Po3poOKa i po3ropTaHHs
cucteM iH(OpMaIiiHOI MATPUMKH, YIPABIIHHS 30epeKeHHsIM iH(opMaltii
1 TIOIITYKOM JTaHUX);

- ympaBliHHS iHBECTHLIsSIMHU ((HOpMYBaHHS IHBECTHLIHHOI Mporpamu,
3a0e3neyeHdss epeKTHBHOI CHiBOpalli B IHBECTHIIHHIN chepi 3 iHIIMMHA
(hiHAaHCOBO-KPEIUTHIMH  YCTaHOBaMH, KOHTPOJb 32 e(eKTUBHICTIO
3MIHCHEHUX 1HBECTHIIIN);

- YHOpaBIiHHS €KoJiori€lo (y4acTh KOMIIaHIi B Pi3HOMaHITHUX MpO-
rpaMax 3aXMCTy 30BHIIIHBOTO CEPEIOBUINA);

- YOpaBIiHHS 30BHIIIHIMH 3BSI3KaMH  (3a0€3MEUeHHs IPO30pOTro
KOPIOPAaTUBHOIO  yIpaBIiHH], CTBOPEHHS BiacHoi ciyxOu public
relations);

- YOpaBNiHHSA TOKpANIeHHAM 1 3MiHamMu (CTBOpEHHS B KOMIaHii
BJIACHOI CHCTEMH BHUMIpPY TOKa3HUKIB 3a PI3HUMH BHUJaMH JisUIHOCTI,
BIIPOBAKCHHS B JISUIBHICTH CUCTEMH TIOJIIIICHHS OCHOBHHX (DiIHAHCOBUX
MTOKa3HHKIB).

BripoBajikeHHST B AiSTIBHICTH CTPaXOBOi KOMMAaHIi BKa3aHHX CTaH-
JIApTIB BHYTPIIIHIX Oi3HEC-TIPOIECIB JIO3BOJIUTh CTPAXOBHUKY OTPUMATH
KOHKYPEHTI nepeBaru, copMyBaTH MO3UTUBHUH IMiIK CTPaxoBOi KOMITaHii
1 3a0e3meynTH CTBOPEHHsS MPOILIAPKY MOCTIHHMX KII€HTIB BiAJaHUX
KoMIaHil. Y 10CKOHaJIeHHs POOOTH HaJ BHYTPIIIHIMH Oi3HEC-TIpOIleCaMH Ta
IHIIMMHU CKJIAIOBUMU CHCTEMH 30aJlaHCOBaHMX IOKa3HHMKIB 3a0€3MeunTh
noctiiine 3poctaHHs  (IHAHCOBMX  PE3YJIbTATUBHUX MOKAa3HMUKIB 1
CTpaTETIYHUH YCITiX CTPAXOBOi KOMIIAHIT HA PUHKY.
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TEMA 4 KOMYHIKALII TA IH®OPMAIIHHE
3ABE3IIEYEHHS CTPAXOBOI'O MEHE/[UKMEHTY.

4.1. Opeanizayia  KOMYHIKAUIlIHO20  MEHEOMNCMEHNY  Ha
nionpuemcmei

4.2. Inchopmauiitno — KOMyHIKAUIlIHUIL MEHEOHCMEHM: ROHAMM
i munonozis

4.1. Opcanizayia  KOMyHIKAUilinO20  MEHeOXdCMeHmy  HaA
nionpuemcmei

EdextuBHiCTE poO0OTH MEHEIKepa 3aIeKUTh K BiJl HOr0 BMIHHSI
MIPAIIOBATH 3 JIFOJABMH, TaK 1 Bil TOTO, SIK BiH mpaioe 3 iHpopmamie. Y
Cy4aCHOMY HAayKOBOMY CBITI BCE OiJIbII HAIOJETIMBO MPOBOAMTHCS iles
Mpo po3ropTaHHs Ha 6a3i cyuacHoro eramy po3sutky HTP indopmariiiino-
KOMYHIKaIiifHo1 peBomtomii. J[insi BHKOHaHHS cBOiX (YHKIIH opranizarii
HEeoOXifHI eekTuBHI KoMyHikamii. KomyHikamii MoXHa BH3HAYHUTH SIK
CHoco0H, 3a IOTIOMOT 010 SIKHX JIIOAHM BCTYNAIOTh Y KOHTAKTH OJIWH 3 OJHUM.

Komynikauyii — 1e cmoinkyBaHHs, mepenada indopmarmii Bix
JIOJMHM JIO JIFOJMHU B mpoieci misuibHOCTI. Ilepemaua indopmarii Bia
OJIHIET JIIOJUHM 70 1HIIOI 3IIACHIOETHCS 3a JOMOMOTOK JKECTY, MOBH,
npuiaaiB abo B MUCEMOBiH popmi (X Ha3WBaIOTh 3acO0aM¥ KOMYHIKAIIii).
Uepez 3acobm KoMyHiKamid iHQOpMalis TepeaaeTbcs ocodam, sKi
NpUAMArOTh PIllICHHS, a PIlIeHHs] — iXHIM BUKOHABIsM. be3 kKomyHikariit
He MOKe OyTH oprasizaiii, ToMy mo 0e3 HHX HEMOXIMBO 3a0e3NeunTH
KOOPWMHAIIIO JiSUTBHOCTI JIFO/IEH.

Mepexka CydyacHUX KOMYHIKAIlif yCe TMOBHIIE OXOIUIIOE 3eMHY
KYJII0, OKpeMi KpaiHH, Tamy3i eKOHOMIKH, OKpEMI MiJIPUEMCTBA 1 TIPOIIECH.
Kowmrm'toTep sik 3aci0 BimmpaBieHHS 1 ofepxaHHs iHQOpMaIllii aapecartam y
BCBOMY CBITI 3HaYHO CHPONIyE 1 TIPUCKOPIOE TIPOIECH OOMiHY
iHpopMalliero. ABTOMAaTHU3allisl OIpaIloBaHHs, 30epekeHHs U mepenadi
iHpopMaLlii CTBOPIOE NPUHIMIIOBO HOBE CEPEAOBHIIE I BEJICHHS
MiIPUEMHHAINBKOI  TisUTBHOCTI, MiJrOTOBKH, NPUHHATTS Ta BHKOHAHHS
pimens. [Ipobnema KoMyHIiKalliii oJHA 3 HAWBAKJIMBIIIHNX Yy Cy4acHOMY
MEHEDKMEHTI.
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EdextuBHicTs  iHQOpMamiifHOTO  3a0€3meuUeHHs  YHpaBIiHHI
3HAYHOIO MIpPOIO 3aJIKUTH 1 BiJ CIPOMOKHOCTI OpTraHi3aliifHOi CHCTEMH
nonatu indopMariiiHi Oap'epu: KOMyHIKalLiiHi, MOBHi, 4YacOBi, €KOJIOT14Hi,
TICUXOJIOT1YHI, OpraHi3aIliiiti, METOIUYHI.

CrtBopeHHsT eeKTUBHMX KOMYHIKallid SK ycepemuHi, Tak 1 mo3a
OpTraHi3aImi€0 JOCATAeEThCA 3a JOTIOMOTOI0  J00pe  OpraHizoBaHOTO
KOMYHIKaTHBHOTO Tiporiecy. KomyHiKamiiHUNA MpoIec BU3HAYAKOTH SIK
obmin irdopmMmalliero MK mBoMa abo Oimpmre momapmu. OCHOBHA MeTa
KOMYHIKAIIITHOTO Tpotiecy — 3a0e3MedeHHsT po3yMiHHs iHdopMmarlii, mo €
npeaMeToM OOMiHy, TOOTO moBigoMieHb. OpHak cam (akT OOMiHY
iHpopmalliero He TapaHTye e(eKTUBHOCTI CHUIKyBaHHS Jroned. Y
KOMYHIKAI[IHHOMY TIpOIeci, SK TMPaBWJIO, BHIULIIOTh YOTHUPH 0a30BHX

eneMeHTu. Bionpagnuxk — ocoba, 1O TeHepye inei abo 30upae
inpopmartito 1 mnepenae ii. Ilogidomnennss — BiacHe iHOpMaIIis,
3aKO/IOBaHa 3a JOMOMOTOI CHUMBOJNIB. Kaman — 3aci0 mepemadi
iHhopMmarii. Odeprcysau — ocoba, sKiii Tpu3HaueHa iH(pOpMaIlsa i sKa

intepnperye ii. [lpm oOmini iHpopMamliero 3aBAaHHS BiINpaBHUKA i
OJIep’KyBaya IOJISIra€ y TOMY, 100 CKIIACTH TOBIIOMIICHHS i BUKOPUCTATH
KaHaJ 3B'SI3KYy U1 MOTo mepenadi Tak, mjo0 oOWIBI CTOPOHH 3PO3YMINH 1
MONIITWIN BUXIHY ifero. lle 3po0MTH BakKO, TOMYy IO KOXKHHI €Tall €
OJTHOYACHO MicIeM, Jie ii 3MICT Moke OyTH TepekpydeHO abo MOBHICTIO

BTPA4YCHO.
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Ertanu npornecy xomyHikariit (3apomKkeHHs i1eil, KoayBaHHs, BUOIp
KaHaJy, Tepeaada, JeKOMyBAaHHSA) CXEeMAaTHYHO MO)KHA 300pa3sdTH TaKHM
criocodoM (puc. 4.1).

Xoua Bech MpoIeC KOMYHIKalili 4acTO 3aBEpUIYETHCS 3a KiIbKa
CEeKYHJ, IO YTPYAHIOE BHUIUIEHHS WOTO €TamiB, MU IMPOaHATI3yeMO Il
eranu, mo0 3BepHYTH yBary Ha MpOOJNEeMH, SKi MOXYTh BHHHKHYTH B
Ppi3HUX HOTO CKIIaJIOBHX.

Ilepuwiuii eman komynikayii mounHAETHCS 3 (OPMYITIOBAHHS i€l
abo nobopy iHdopmamii. BignpaBHMK BHpimTye, SKy ime0  abo
MOBiJOMJICHHS BapTO 3p0o0UTH IpeameToM 0OMiHy. Ha >xanb, 6arato cripod
oOMiHy iH(opMalielo 0OpHBAaIOTHCS HA LLOMY MEPUIOMY €Tali, TOMY IO
BIIIPaBHUK HE BHUTpavae JOCUTh 4Yacy Ha oOMipkoByBaHHA imei. Tyt
HEOOXiZIHO TOTPUMYBATHUCS MTPpaBUIIa: He MOYNHANWTE TOBOPUTHU, HE TIOYABIIH
nymatu. Ha meprromy ertami oOMiHy iHpOpMaIiero HeoOXiIHO YCBiIOMHTH,
AKi imei mpu3HaueHi A mepeaadi mepesa BiANPaBICHHSM TOBITOMIICHHS, 1
OyTH BIIEBHEHHM B aJIEKBATHOCTI i IOPEYHOCTI BAaIIUX 1/1eH 3 ypaxyBaHHIM
KOHKPETHOT CUTYAaIlil Ta METH.

Ha oOpyzomy emani BiqUpaBHUK Ma€ 3a JOIIOMOTOI0 CHUMBOIIIB
3aKOJyBaTH i/1e10, SIKy Xo4e nepenatu. Take KogayBaHHS IEPETBOPIOE iet0
B TIOBiZIOMJICHHs. BiampaBHHK Mae TakoX BHOpaTH KaHall, CyMiCHHUH i3
TUIIOM CHMBOJIIB, BUKOPUCTaHUX Uil KojayBaHHs. J[0 3arajabHOBIIOMHX
KaHaJIiB HAJISKUTh Niepeada MPOMOBH, IIMCbMOBHX MaTepialiB, eIEeKTPOHHI
3aco0u 3B'SI3Ky (KOMITIOTEPHI MEpexi, eIEKTPOHHA TIOIITA, BiICOCTPIUKH Ta
iH.). SIKII0 KaHam HE MiAXOAMTh JUIsl (hi3UYHOrO BTUICHHS CHUMBOJIIB,
nepenada HeMoxJiuBa. KapTuHa iHKONM BapTa THCSYl CIiB, aje HE INpH
nepenadi MOBITOMIIEHHS 1O TenedoHy. SIKIIO KaHaln HEZOCTaTHBO
BIJINIOBi/IA€ i/el, 1110 3apOoJuiiacsl Ha MEpIIOMYy erarr, oOMiH iH(opMallier
Oyme MeHm edektuBHUA. Jlpyruii eTam MoOXKHa IOpIBHATH 3
yIaKOBYBAaHHSM TOBapy.

Ha mpembomy emani BiINPaBHUK BUKOPHCTOBYE KaHAN JUIs
JIOCTaBKH TOBIJJOMJICHHS OJiepKyBady. MoBa ije npo Qi3udHy mepenaqy
MOBiJOMJICHHSI, 1110 0araTto JroAel MOMUIIKOBO CIIPUHMAIOTh 3a caM IpOoLecC
komyHikaiiil. Ilepemawa € nume omHMM 13 HaWBaXIJIMBIIIUX €TaIliB
MIPOXO/PKEHH 1/1e1 Bij OJHi€T 10 1HIIO0T 0cOo0u.

Ha uemeepmomy emani o5iepyBad MOBIIOMIICHHS IEKOAY€E HOTO.
Llexooysannss — 1e TepekiaJ CUMBOJIB BiJNpaBHHKA UL PO3YyMiHHS
onepxkyBaua. OOMIH iHoOpMAIli€0 CiTii BBaXaTH €(PEKTUBHHUM, SKIIO
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OZIepKyBad MPOAEMOHCTPYBaB PO3yMiHHSA iel, 3MIHCHUBIIHN [ii, SIKUX YeKaB
BiJI HHOTO BiIIITPaBHHUK.

HaiiBaxxnuBimma ponb y KOMyHIKalisiX MPUIUISETECS 3BOPOTHOMY
3B'SI3Ky. 3a HasBHOCTI 3BOPOTHOTO 3B'A3Ky BiJNpPaBHHK 1 OJAEpKyBad
0OMIHIOIOThCS KOMYHIKAIIHHUMH POIISIMH. 3BOPOTHHH 3B'SI30K HEOOXiTHUH
IUTSL TOTO, 1100 3pO3yMiTH, SKOIO MIpOIO MOBIAOMJICHHS OYyJIO CIIPHIHATE 1
3po3ymine. MeHemkep HE MOXXKE BHXOIUTH 3 TOTO, IO BCe, CKazaHe abo
HarMcaHe HUM, 3pO3YyMiIOTh TOYHO TaK, K BiH 3aaymaB. MeHemkep, SIKUi
HE HaJaroJuTh 3BOPOTHOTO 3B'S3KY IJIS OJepKaHHS iH(oOpMalii, paHo 9u
Mi3HO 3p0O3yMie€, MO ePEKTUBHICTh HOTO YIPABIIHCHKHUX Jill Pi3KO 3HIKEHA.

Y KOMyHIKamisix iCHye IIyM, IO MOXE€ CIHOTBOPHTH 3MiCT
indopmarii. /[kepema nrymy KOIWBAlOTHCS Bifl MOBH 110 po30DXKHOCTEH y
CIPUIHATTI, Yepe3 sKi MO)Ke 3MIHUTHCS 3MICT y Tpolecax KOJyBaHHS i
nexonyBaHHs. [HpopMariito, o nepeaacTbes MiXkK KEPIBHUKOM 1 MiJICTIINM,
MO3Ke OyTH CITIOTBOPEHO CBiIOMO.

IIym — ue Oynp-sIKWil MOAATKOBUH CHUTHAN, HemependadeHui
JoKepenioM iHQopManii, sKui CrIoTBOpIOE iHQOpMAaIiio abo CHPUYMHSIE
noMunkd B ii mepemaui. Jlo HpOro HamexaTh CTEHOTrpadidHi MTOMIIIKH,
HNOMMJIKH JIpyKapoK, HOMHJIKH TeJleTaina, KOMITIOTepa, HelpaBUIIbHE
TIIyMayeHHs1 Tporojiomenoi ¢pasn Ta iH. B ycHiii MOBI mKepenom
iHpopMallii € MO30K, TepelaBaueM — TOJIOCOBI 3B'I3KH, KOMYHIKaIliHHUM
KaHaJOM — TIIOBITpS, NpHHMadeM — BYXO CIyXada, KOPHUCTyBaueM —
MO30K cnyxada. Illym — 1ie o0iuHi 3BYKH, IO YTPYIHIOKOTH CIIPHHHATTS
[IOB1JOMJIEHHS.

Pospizustors Tpu mpobiemu B KomyHikamii. TexHiuHa mpobiema
MoB'sI3aHa 3 TOYHICTIO Tiepeiadi KOMYHIKAIIMHNX CUMBOIIB. CeMaHTHYHA
npobJieMa MoB's3aHa 3 BUOOPOM TaKUX CHMBOJIIB, SIKi O HAHOIIBII TOYHO
BUpaxxanu OaxkaHwii 3MicT. [Ipobnema epeKTHBHOCTI — CTYMiHb BIUIUBY
OJIEP’KaHOTO TTOBIIOMIICHHS Ha MOBEAIHKY 00'€KTa.

V3aranpHIOIOUYM BHKJIaJ€HE B I IaBi, 3a3HAYMMO, IO [T
YCIINIHOT ~ YMPaBIiHCBKOT  JISUTBHOCTI B&XJIMBIIIMM € ONHUC CTaHy
HiANPUEMCTBA, HIXK caMoro miampuemctBa. llpoGiiema moinsirae B TOMY,
100, CUpalYNCh HA 3HAHHA YMOB Y JaHWW MOMEHT, Mepel0aduTu CTaH
HiIMPUEMCTBA B MAaHOYTHROMY 1 CIIOCIO, 32 JJOTIOMOT'OIO SIKOTO IIbOTO CTaHY
Oyze pocsrHyTo. 3po3yMiTH Tipouec (yHKIIOHYBaHHsS OpraHizaliiiHo-
BUPOOHMYOI CUCTEMHU — II€ 03HAYA€ 3PO3YyMITH, K BXOJH Ha IMiJIPUEMCTBI,
Gbipmi, kopriopamii TpaHCQOPMYIOThCS y BUXOAHM. Hampukiazn, 3po3ymitu
pillleHHs SIK MiJICKCTEMY IiIPUEMCTBA O3HAYa€ 3pPO3YMITH TMpoOIec, 3a
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JIOTIOMOTO0 SIKOTO BXifHa iH(OpMAIlis epeTBOPIOETHCS B MEBHY OOpaHy
AIIbTEPHATHBY.

4.2. Ingpopmauiitno-komyHikagyiiinuii MmeneodHcmenm: HOHAMMA
i munonozin

Komynikariss Ta iHdopmaris MarOTh HAA3BHYAHHO BaKIMBE
3HaYeHHS B KUTTI cycminmberBa. OcoOnmBOi Barm BOHM HaOyBalOTh Y
CyCHinbCTBi, MmO riobamizyercs. OcTaHHE XapaKTEPU3YEThCS BOICTHUHY
PEBOJIONIHHUM PO3BUTKOM 1H(OpMAIiifHO-KOMYHIKAIIIMHUX TEXHOJIOT1H,
AKi BUKOPHCTOBYIOThCS  Ha BCIX PpIiBHAX, y BCiX cdepax, Traimysax,
TEPUTOPIATILHUX 1 YACOBUX MPOCTOPAX YIPABIIHHS.

SIKIIO BHXOJUTH 3 PO3YMIHHS MEHEKMEHTY SIK 3arajibHOi 1
TOJIOBHOI (DYHKIII CYyCIIJILCTBA, IIIJIKOM CIYIIHUM, 30KpeMa, BUTJISIAc
3BEpHEHHS 70 MPOOIIEMATHKH YIIPaBIiHHA 1H(POPMAIiHHO-KOMYHIKaI[iTHOIO
cheporo CyCIiIbCTRaA.

Inghopmauiinno-komynikayiiina cghepa cycninbpCcTBa TPOHU3YE BCi
iHmi  chepu  cycminbCTBa  (€KOHOMIYHY,  COINalibHY, TMOJITHYHY,
ryMaHiTapHy) i BUKOHYe (DyHKIIi, MOIOHI KPOB'AHINA CUCTEMI JTIOIUHH, KA
3a0e3Meuye KUTTEISUTBHICTh YChOTO OpraHizMy.

3arasioM iH(opMauiiHO-KOMYyHIKaliiHy cdepy CycHiIbCTBa, Ha
HAIII TTOTJISIT, TIOTPIOHO PO3IJISIIATH B KOHTEKCTI JIOCIIIKCHHS:

* iEpapXiYHO-TEPUTOPIATBHOTO PIiBHS 1 MPOCTOPY YIPABIiHHS;
* 0azoBux cdep CycHmiabcTBa (AepKaBHO-TIPABOBOI, EKOHOMIYHOI,
COIIaNIbHOT, TyXOBHOT);
* rayry3eBo-()yHKITIOHAILHUX BH/iB MEHEDKMEHTY;
* iEpapXiYHO-PErYJIATUBHOTO PiBHS YIPABITiHHS;
* YAaCOBOI'O IIPOCTOPY YIPABIiHHSI.
BignoBigHo 10 i€epapXiyHO-TEPUTOPIaAIbHUX pPIiBHIB yIpaBIiHHS

BHOKPEMITIOIOTh!

* 1J100aJIHUIT MeHeIKMEeHT (TUIaHeTapHUI PiBeHb YIIPaBIiHHA);

* NUBLII3aNiliHO-TepUTOPiaIbLHMI MEeHe/KMeHT (PiBeHb
VIOPAaBIiHHS ~ CYKYIHICTIO  JIep)KaB-Haiii, 00'€MHAaHUX  CIHIJIbHUMH
[MUBLUTI3AIHHUME ~ O3HAKaMH —  3axXiJlHa, [paBOCJaBHA, iCJIIAMChKa,
KOH(]YyILiaHChKa, iHAyIiCTChKa, Oyaaucrcrka, apuKaHChKa,

JaTHHOAMEPUKAHChKa, SITTOHChKA [TUBLITI3ALIIT);



35

* 1epP/KABHO-HALIOHAILHUNH  MEHEIKMEHT (PIBeHb  yNPaBITiHHA
Nep )KaBOIO-HAINI€l0, OUTHII  TIONIMPEHWH  TiJ HA3BOKO  '"JeprkaBHE
ynpasninas" ("Public Administration") ta "mepskaBna nomxituka" ("Public
Policy");

* perioHaJIbHMIT MeHEIKMEHT (PiBEHb YIIPABIIHHSA TEPUTOPISIMH,
SIKI MarOThb CIUIbHI €KOHOMIYHI, COLIaJIbHI, €KOJOTIYHI, €THIYHI Ta 1HIII
iHTepecH, KOPJIOHU SIKUX MOXKYTh He 30iraTtucs 3 JepKaBHUMH KOPJOHAMH);

* JIOKAJbHUIT MeHeI:KMeHT (piBEHh MICIIEBOTO YIPABIiHHSI Ta
CaMOBpSIyBaHHS MiCTa, CENUIIHOI, CUTECHKOI Pajii TOIIO).

3 orasny Ha peaiii GyHKLUIOHYBaHHS pi3HUX c(ep CyCHILCTBA BapTO
3BEPHYTH yBary Ha iH(OpMaliiHO-KOMYHIKAILliiHI acrekTH Takux cdep
MEHEPKMEHTY:

° IPaBOBHIl MeHeIKMeEHT (3a0e3reuye IpaBoOBE  PETyJIOBAHHS
CYCHUIBHOTO KHTTS Yepe3 ASUTbHICTh OpPTaHiB JEpXKaBH, IO YXBaJIOIOTh
3aKOHM, TIOCTAHOBY Ta 1HIII MPaBOBi aKTH;

* eKOHOMIYHMII  MEHeIKMEHT (PeryjIloe  eKOHOMIuHy  cdepy
CYCIIIJIbCTBA, JIETCPMIHYE €KOHOMIUHI IHTEPECH, CKOHOMIYHI BIJIHOCHHH,
E€KOHOMIYHY POJIb JepKaBH);

* coliaTbHUIT MEHEIKMEHT (TIOJIrac B PETYJIIOBaHHI COIaIbHOT
cdepu CycHinbCTBa, Y3roKEHHI COIiaJbHUX BIAHOCHH, iHTEpECiB 1 MOTped
0COOMCTOCTEH, COLIIAIBHUX TPYII TOIIIO);

* MOJITHYHUH MeHeUKMeHT (riepealdadae peryroBaHHs MOJIITHYHOT
cdepu CycniibCTBa, rapMOHI3y€ MOJMITHYHI BiJIHOCUHY, IHTEPECH 1 OTpeOH
CyO0'€KTIB TIOJIITUKH);

* T'YMaHITAPHUNA MeHeMIKMEeHT (CIIpsIMOBaHUI Ha 3a0e3redYeHHs
MpaB JIOZE B KyJNbTYypHIW, €THOHAIIOHANBHIN, OCBITHIM, HAyKOBii Ta
IHIIKMX BUJIAX JSIBHOCTI).

3 TOUKM 30py 1€papXiYHO-PETYISTUBHOTO DIiBHS  yNPaBIiHHS
(mpaBoBOrO  crarycy pilieHb, cQepud OXOIUICHHS Ta  HACIiAKIB
YIPaBIiHCHKUX BIUTUBIB) BUOKPEMITIOIOTH:

* cycmiibHMIT MeHeqKMeHT (TIONIMPIOEThCST Ha BCHO  CYCHUIBHY
cdepy LUIIXOM yXBaJieHHs 1 peaiizauii BukoHaHHs KoHCTUTYMLIT, 3aKOHIB,
MOCTaHOB Ta iH., @ TAKOX METOAIB COLIAIbHO-TICUXO0JIOTTYHOTO BILJIUBY);

e aAMiHicTpATUBHMIT MeHeI:KMeHT (OXOIUTIOE  CBOIM  BIJTHBOM
perioHaIbHO-aAMIHICTPATUBHUIN UM Taly3eBHH 00'€KT YIPABIiHHS LUIIXOM
yXBaJICHHsI 1 peanizalii aiMiHICTpaTHBHO-TIPABOBUX PIllICHb);
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* MeHEeI)KMEeHT opranizaiii 3a0e3neuye YIpaBIiHHS i
perJlaMeHTaIlif0  MisUTbHOCTI opraHizamii HOPMAaTHBHO-IPABOBUMH  Ta
COL[IJIbHO-TICUXOJIOTTYHUMH METOJAMN).

Bepyun 3a ocHOBY wac nii i Hacmigku peasnizamii ynpaBliHCBKUX
BIUTMBIB, BAPTO HA3BATH:

° cTpaTeriyHMii  MeHeIKMEHT (CTIpSIMOBaHWA Ha  3MIHCHCHHS
JOBFOTEPMiHOBHUX TUIAHIB PO3BUTKY CYCIiIbCTBA, KpaiHU, OpraHizaiii);

* omepauiiiHuii MeHeTKMeHT (TIOB'SI3aHUI 3 BUPIMICHHSIM ITOTOYHUX
CIIpaB — IIOIIpaBa B MeKax 3arajabHOI cTpaTerii);

* TeXHIYHHIT MEHEIKMEHT (3a0e31euye yrnpaBiliHHI 0€3110CepPeIHBO
MaTepiaJbHUMHU PECypcaMH, MOTOKAaMH, IHCTPYMEHTapieM, SIKi HEOOXiJHI
JUTSL peatizallii MoCcTaBJIeHUX 3aBAaHb.

3 TOuKM 30py Ha ICHYIOYI OCBITHhO-KBamiikamiliHi piBHI
MiJITOTOBKM MEHE/PKEPIB, OYEBHJIHO, MTPABHILHO OyJI0 O BUKOPHCTOBYBAaTH
MaricTpiB MEHEDKMEHTY Ha CTpaTeriYHOMY piBHI, OakalaBpiB — Ha piBHI
OTepariiiHoro i MOJIOJIIMX CIHEeMmialiCTiB — Ha pIiBHI TEXHIYHOTO
MEHE/PKMEHTY.

lamy3eBo-(yHKITIOHATBHUNA ~ TIAXiA  JOCHIDKEHHA  TpoOIemM
yIpaBJIiHHS Mependadae iCHyBaHHS TaKUX BUIIB MEHEKMEHTY:

* MIEPCOHAJI-MEeHEeZKMEHT (OMIKYEThCSl  MMUTAHHSMH  yIIPaBIiHHS
JIOJIBMH, MOTHBAIlil, oOpraHizamii Ta KOHTPOJIO iXHBOI TPYJAOBOL
JUSITBHOCTI ),

* iHTeJIeKTyalbHUIE ~ MeHeIKMeHT (Toyirac B yIpaBJiHHI
pO3Mi3HaBaHHIM, aHAlli30M 3HaHb, pO3POOKOI0 ePEeKTUBHIMNX [l 00'ekTa
YIPaBJIiHHS Ta CTBOPEHHSM HOBUX 3HAaHb Yepe3 HAyKOBI JOCIIKEHHS);

* BUPOOHHYHMI MeHEeIKMEHT (BiAMOBiae 3a oOprasizamiro Ta
3a0e3MeUYCHHs] TEXHOJIOTii BHPOOHHWIITBA, CTBOPEHHS Ta BUKOPUCTAHHS
3araciB CHPOBHHH, TPAHCIIOPTHUX BaHTa)KOMOTOKIB TOIIO);

* MAPKETHHTOBHII MEeHeIKMEHT (30pi€HTOBAaHUI Ha OpraHi3aIlio,
Y3TOJDKSHHS 1 B3aEMO/Ii10 BHYTPIIIIHBOTO CEPEIOBUINA 00'€KTa yIpaBIiHHS 3
PUHKOBUMH YMOBAaMH IUISXOM peaji3ailii BIACTHBHX IOMY CYO'€KTYy
yIpaBIliHHS KOHKYPEHTHUX TIepeBar);

* iHHOBaLiiiHUIT MeHeI:KMeHT (nepeadadae po3poOKy IUIaHIB 1
[porpamM 1HHOBAIIIHOI AisTIbHOCTI, 3MIMCHEHHS y3r0/DKEHOT 1HHOBAIIHHOT
NOJITHKM, PO3IISA  HOBUX MPOEKTIB Ta TEXHOJOTIH, CTBOPEHHS 1
OpraHizamilo JIisUIbHOCTI IJILOBHUX pOOOYMX TPyl TOWIO 3 METOIO
miiBUIICHHS e(DEeKTUBHOCTI (DYHKIIIOHYBaHHS 00'€KTa YIIPABIIHHSA);
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* pinaHcOBHIi MeHe:KMeHT (TIOJIsITae B YIpaBIiHHI (HiHAHCOBUMU
MOTOKaMH 1 pecypcamu, IHBECTHIIHHMMH TIPOEKTaMH, B KOHTPOJi 3a
(donmoBuM mOpTdeneM, y CHPUSHHI HarpoMaJpDKeHHIO (DiHAHCOBHX
pecypciB, MEpeTBOPEHHIO iX Ha MPUOYTKH 3 TOJATKOBUMH JIMBIICHAAMH).

Jlo 1mporo TOHATTS 3a3BUUail 3apaxoOBYIOTh W 1HBECTHIIIHHUI
MEHE/DKMEHT, KU € BATOMOIO CKJIaI0BOO HOTO (hiHAHCOBOTO Pi3HOBHIY.

VY 4Yomy X ToAi moisrae poiib iHGOPMALIHHO-KOMYHIKaliHHOTO
MeHeKMeHTy? Hacammepen B iHopmamniliHoMy 3a0e3nedenHi 3iiiCHeHHS
BCiX BHIIB 1 (OpM MEHEIKMEHTY, OCKUIBKH OCHOBHHUM PECYpPCOM
MEHE/DKMEHTY € 1H(opMallisi, a OCHOBHOK TEXHOJIOTIEI0 — KOMYHIKaIlisl.
be3 Hel cam mpolec ynpaBiiHHsS € MOTPOCTY HEMOXKIHBHM. A PO3BUTOK
HOBHX 1H(OPMAIifHO-KOMYHIKAIIHHAX TEXHOJOTi poOWUTh Tak 3BaHy
PEBOJIIOLIII0 MEHEKEPIB 1Ie "PEBOIOIIHHIIIO".

Pozymitoun BaXKIIUBICTh yIpaBIiHHS iHpopmariitHo-
KOMYHIKAIlIHHUMA TIpOllecaMH y CYCIIBCTBI, MH MOXEMO JaTu H
BI/INTOBi/THE BU3HAYCHHS IIbOMY BH/Ty MEHE/DKMEHTY.

Omxke, mig iHpopMaliiHO-KOMYHIKALIHHIM  MEHEKMEHTOM
PO3YMITUMEMO CHCTEMY YIIPaBIiHHSA 1H(QOPMAIIHHO-KOMYHIKAI[iITHOIO
cheporo cycminbcTBa Ha OCHOBI BHKOPHCTaHHSA (OpM, METOmiB 1
TEXHOJIOT1 TPaBOBOTO, EKOHOMIYHOTO, COLIaJbHOTO, T'YMaHiTapHOrO 1
MOJIITHYHOTO MEHE/DKMEHTY 1 MapKETHHTY.

3 ycix cdep cycninbcTBa (MpaBOBOi, €KOHOMIYHOI, COLIAJIBHOI,
NOJITUYHOI, TyMaHITapHOI Ta iH.) iHQOpMaIiiiHO-KOMyHiKaliiiHa cdepa
pO3BHBa€ThCS  HalauHamiuHime. bypxiamBuii  posBuTok  [HTEp-HeTy,
MyJIbTHMENia, MOOUTBHOrO  3B'SI3KY  TOLIO  BHCTYIHB  IOTY)XHHM
KaTajxi3aTopoM MOJIEpHi3allii Hacammepes eKOHOMIYHOI cepu CyCIinbCTBa.
HuHi Bke HIKOTO HE 3IMBY€NI TAKUMH MOHSTTSAMHU, SIK €JIEKTPOHHHUHN Oi3Hec
(e-business), enextporna Komepitist (e-COM-merce) TOIO. A eKOHOMIKa, K
TOJIOBHHMI PYIIIHHUN TeHepaTop TriodalizaliiHuX IpoIeciB, 3yMOBHIIA
KapJIMHaJIbHI 3MIHU Y MPAaBOBiH, MOMITHYHIN, COIialbHIN, T'yMaHITapHIN Ta
IHIIMX cdepax CyCHibCTBA.

e, Tax OuM MOBHUTH, PO3LIMPEHE TIyMadeHHS iH(OpMaLiiHO-
KOMYHIKaIi{HOTO MiAIPYHTS MpOLECiB riodaiizamii, Mo MOMNPIOIOTECS Y
CBITI. A Hac IIKaBUTh 1HPOPMAIIIHO-KOMYHIKAI[IMHUN MEHEKMEHT B
JISIIO 3BY)KCHOMY BXXHUTKY, 3 OpIEHTAI[IEF0 Ha COIO-TICUXOJIOT14Hi,
MaHIMyJISAIiTHI TEXHOIOT1] KOMYyHIKaIlil.

[pyHTYIOUYHCH Ha 3acajiaXx Tak OM MOBHTH YHCTOTO MHCTEITBA, MU
OyzseMo posrisaatd iHGOpMaIiiHO-KOMYHIKAIIHHUN MEHE/PKMEHT depes
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MIPU3MY MiIKOCOOHUCTICHUX, TPYIMOBHX 1 MaCOBUX KOMYHIKAIIH y KOHTEKCTI
TUSITEHOCTI iH(hopMaIIiitHO-KOMYHIKaIITHIX (TIpecoBHUX) CITYXO0,
TEXHOJIOT1H MabIiK pUIICHIIHS 1 peKIamMHu.

Ane mepen TUM TOTPIOHO JEIIO YTOYHUTH 1 "mimirHatu" TeBHI
Kareropii "KiacH4HOi" IICHXOJIOTii, COITIOJIOTii, IOMITOJNOTIi Ta IHIIHUX
CyCHUTbHUX HayK Tia cuenudiky indopMmariiiHo-KOMyHIKaIliiHo1 chepu
CYCIIiTbCTBA.

TEMA 5. YIIPAB/IIHHAI  MAPKETHHI OBOIO
JAUIBHICTIO B CTPAXOBOMY BIBHECI

5.1. 3aoaui, ¢yuxkyit ma  ocobaueocmi  opzanizauii
MapKemun2060i 0ianbHOCMI 8 CIPAX06ill KOMNAHIT

5.2. Cucmema po3pooku ma npooarcy cmpaxosux nociuye

5.2. Ynpaeninnua pexknamuoio 0isaibHicmio cmpaxoeoi Komnanii

5.4. Ynpaeninna eionocunamu cmpaxoeuka 3i Cmpaxoeumu
nocepeoHuxkamu

5.5. Bancainssurance sk cneyughiunuit kaman peanizauii
CMpAaxogux nocjye.

5.1. 3aoaui, ¢yuxkyit ma  ocodbaueocmi - opzanizauii
MAapKemun2080i 0iaibHOCMI 8 CIPAX06Iill KOMNAHIT

BaxJIMBUM NOHATTAM € MapKETUHIOBHM KOMILJIEKC CTPaxOBOI KOM-
naHii, Mo TpeJCTaBisie co00r Habip IHCTPYMEHTIB, 3aCTOCYBaHHS SIKUX B
CYKYITHOCTI JIO3BOJIIE OTPUMYBATH Oa)KaHOi peakiii I[IbOBOTO PHHKY
CTpaxyBaJbHUKIB.

MapKkeTHHIOBUH KOMIUIEKC CTPaxOBHKa MOKHA IPEICTaBUTH Y
BUTIISAA TaOnwmi (Tadm. 5.1).

MapKkeTHHIOBUH KOMIUIEKC MICTHTh B 001 Ha0lp TakTHYHHX
NpUHOMIB CTPaxoBOT KOMIaHii Juisi 3a0e3le4eHHs] MPHUHHATOTO KepiB-
HHUILITBOM PILIEHHS PO MO3ULIOHYBAaHHS MPOJAYKTY Ha CTPaXOBOMY PHHKY.
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Tabmums 5.1 - CTpykTypa MapKeTHHTOBOTO KOMIIIEKCY CTPaxoBOi

KOMTIaHi1
MapkeTHHIOBHIl KOMILJIEKC
Cmpaxosa Lina Ilpocysanns Po3znoscroooicenns
nociyad
'YMOBU CtpaxoBuit Pexnama Kananu
OO0cyroBy- [rapud Oco0Oucte [pO3MOIiTy
BaHHS CtpaxoBa mpemis [MpoCyBaHHS OXOTIIeHHS
T"apanTii CtpaxoBa CTUMYITIOBaHHS [PUHKY
BapTICTh 30yTy Micliepo3ralryBaHHs
CrpaxoBa cyma [3B’SI3KH 3 TOYOK MPOAAKY
['pacdik BumiaTu [rpoMaachbKiCTIO
CTpaxoBoi npemii

He MeHm BakIMBHM TOHSTTAM, Hi)K MapKETHHTOBHHA KOMILIEKC

CTpaxOBHKa, € IOHATTA

MapKeTHHIOBOTO CEPEIOBHIIIA.

Tabnuis 4.2 - CTpykTypa MapKETHHIOBOTO CEPEOBHUIIA CTPAXOBOL

KOMIaHii

PiBeHb iepapxii cuctem
110 BIHOLIEHHIO JI0
CTPaxoBOl KOMITaHii

CkIaJ1 eJIEMEHTIB

1 2
MaxkpocucTeMu [TomiTuKO-TIpaBoBa, JemorpadiuHa, EKOHOMIiYHa,
COLIIABHO-KYJbTYPHA, TPUPOJHA, HAYKOBO-TEX-
HiYHA Ta IHQOPMAIIiifHI CUCTEeMH
OnHOpiBHEBI 3iMapKeTHHIOBI MOCEPEAHUKH (areHTH, OpOKepH),

CTPaxXOBOIO KOMIIaHIErO
CHCTEMU

KOHTAaKTHI ayauTopii(3acoOu macoBoi iH(opmariii,
nepKaBHI  yCTaHOBM, CYCHIUIBHI  Oprasizariii,
[IMPOKWK 3arai), LiJboBa ayauTopis (cTpaxy-
BaJLHUKHW FOPUINYHI 1 Qi3H4dHI 0cOOH)

[MigcucrteMu CTPaxoBoi
KOMIIaHii

CTpPYKTYpHI HiAPO3AUIM CTPaxoBOi KOMIaHii, sKi
CHIBIPALIOIOTH 31 CIIYKOO0K MapKETUHTY

Cayx0a MapKeTHHIY|

KepiBHUUTBO CIyxOHW MapKETHHTy Ta CIiBpO-

CTPax0oBOI KOMITaHii

0ITHUKK (MapKETOJIOTH)




40

[lixq MapKeTHHTOBUM CEPEIOBHILEM PO3YMIIOTh CYKYITHICTh JIFOUAX
32 MeXaMH 1 BCepeAWHI CTpPaXxoBOi KOMIMaHii cy0’ekTiB 1 cumim, sKi
BIUIMBAIOTh Ha PO3BUTOK 1 MIATPUMKY CIIy>KOaMH MapKEeTHUHTY BHTiIHUX
B3a€MOBIJHOCHH 3 LITbOBUMH CTpaxyBaJlbHUKaMu. MapKeTHHTOBE
CepeoBHINE MICTHTh SIK 3arpo3d, TaK i MOMXKIMBOCTI. Moro crpykrypy
MOYKHA IIPEACTAaBUTH Tak (Tabim. 5.2).
Po3pi3HAIOTH cTpaTeriyHui, OnepaTHBHUIN Ta OpraHi3alliiftHuN Map-
KCTHHT CTPaxoBOoi KomMmaHii [45].
/lo 3aX0miB CTPATETIYHOTO MAPKETUHTY 8IOHOCAMb.
- 00CNIOJCeHHs CMPAx06020 pPUHKY ma U020 Cce2MeHmayito;
BUSHAYEHHS THOUKAMUBHUX NOKAZHUKIE CMPAX060i npooyKyii;
- pO3pOOKYy npono3uyili ma npoekmis wooo cmpamezii n00aIbUL020
PO3BUMKY CIPAXOBUKA.
OnepaTuBHUI MapKETHHT nepeddadac:
> aHaniz NOMOYHO20 CMAHY peanizayii cCmpaxoeux nocuyz;
> npogheciiiny  niocomoexy  paxisyie ma  cmpaxosux
nocepeoHuKis;
> opeanizayito NpoeodeHHs pPeKIAMHUX 3ax00i6 i 38'13Ki6 3
2PoOMadChHKiCmIO;
> po3poOKy ma 6npoBaddiCeHHs: 000AMKOBUX CePEICHUX
nocnye cmpaxyeanibHUKam.
VY Mexax opeanizayitinoco mapxemunzy BHUPILIYIOTbCS TaKi 3aB-
JTAHHS:
- MOHIMOPUHZ OP2aHI3AYIHUX 83AEMO38'3Ki6 ) cmpyKmypi cmpa-
X0801 KOMNAHii,
- nidsuwenHs epexmusnocmi g3ae nodii CMpyKmypHux niopo3ouiie
cmpaxosuxa;
- 6NPOBAOIICEHHS 3aX00i6 W000 3MIYHEHHA KOPNOPAMUBHOI K)Jb-
mypu nepcoHany Cmpaxoeuxa.
MapkeTHHIOBa JisUTBHICT CTPaXxoBOi KOMMAaHIi IMiJUIsiTae pereiib-
HOMY IUIaHyBaHHIO. MapKeTHHTOBUH IJIaH € OJHUM 3 TOJIOBHUX [I0-
KyMeHTiB. Moro po3poGka, po3riisl i NpUMHATTS HepepyroTh CKIaJaHHIO
IHIIKMX TUIAHIB CTPaXOBUKA.
Buxonasuu 3 KOHIEMNIT MapKETHHTY, HOTO MPOoIec MoXxe OyTH 3Be-
JICHUI IO TBOX OCHOBHUX (DYHKIIIiA:
a) DopmysanHs NONUMY HA CIMPAX08i NOCTY2U i 30iliCHeH s ix peanizayii.
0) 3abeszneuenns cmpaxogux inmepecia [11].
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Pyarnia GopMyBHER NONUTY
Ha CTPAXOBI MOCTYIE

N l \

AHagiTHYHAE _— Bupobdnuya 3oyToBa
niacucrema niacacrema oixcucTemMa
1 36ip indopyauil CIBOPEHHT HOBHX Opranizailis pobory
CTPIXOBAX TIOCHYT KANAIIB NOWHPEHA
- CTPAXOBMX NOCINT
opobka M - .
— . onepaizauwis T
gopManil icHytoumx Peanizanis

CTPAXGBHX NOCAVE CTPAXORMX ROCAYT

[ Ananis oTpamanol
iHbopmanil

Cucrevarisanin
tdiopsantii

Puc. 5.1.- Cxnanosi ¢pyHkmii popMyBaHHS MONUTY HAa CTPAXOBIi MOCITYyTH

®dopMyBaHHS TONMUTY HA CTPAXOBI MOCIYTHM € HAHOUIBII Ba)KKHM
3aBJIaHHSM, IO BHUTIKa€ 3i crienniku CTpaxoBOi MOCTYTH, Ii BiIMIHHOCTI
BiJl IHIIUX TOBApiB Ta IMOCIYT.

OyHKIis (opMyBaHHS MOMUTY MPEACTABIsiE COOOK JIOCTATHBO
CKJIaJTHY CHUCTEMY, SIKa CKJIAJIAEThCS 3 aHANITHYHOI, BUPOOHUYOT 1 30yTOBOT
miIcKCTeM, IO BioOpaxkeHo Ha cxemi (puc. 5.1).

5.2. Cucmema po3pooku ma npooasrcy cmpaxogux nocayz

MapKeTHHIOBa MOJITHKA TPAAMIIIHHO MOIUISETHCSA HA TaKi OCHOBHI
BUJIM (X0Ya Ha NPaKTHUIll BOHA MOXKYTb, OYTH B3a€EMOTIOEHAHUMMU )

- OpieHTOBaHa Ha BHOIp MOTEHLIMHOrO cTpaxyBaJbHUKA, TOOTO Ha
MOIIYK OKPEMHUX KaTeropiii rpomMajisH, yMOBHO JiOpaHUX 3a MEBHUMHU
O3HaKaMU - 3a BHJOM TPYAOBOI iSJILHOCTI; BIAHOIICHHSAM 10 MaiiHa;
perioHoM MPOXKUBAHHS (Hampukian, opeHzaapi, BIIACHUKHU
ABTOTPAHCIIOPTHUX 3ac00iB, BAaHTAXKOIEPEBI3HUKH, TMPAIBHUKA pU-
3MKOBUX TIpodeciit Tomo);
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- OpI€HTOBaHA I1a OKPEMI BUAM CTPAaXyBaHHS YU I'PYIHU CTPAXOBHUX
IPOAYKTIB - MEAUYHE, BiJ] HELIACHUX BUIAKIB, IaJJaHHS ITaKEeTa CTPaxOBUX
MOCIYT THM, XTO BiJl’DK/DKAa€ 32 KOPJAOH, 1 T. iH., a00 3a TOpPIBHSILHOIO
BapTICTIO CTPaxOBHUX MPOAYKTIB, CEPBICHUM OOCIyrOBYBaHHSM NpH iX
peaimizamii, pO3CHiTyBaHHI CTPaxoBOi TMOMii Ta BHUIUIATI CTPAXOBUX
BIJIIIIKOTyBaHb, 3a0e3MedeHH] AacHCTaHCOM, CYIMPOBOKEHHSIM PHU3HKY
(HampuKan, Mpy CTpaXyBaHHI BAaHTAXKOIIEPEBE3CHb 3AII3HULICIO);

- OpiEHTOBaHA BITHOCHO KOHKPETHUX KaHAJIB peatizarlii - HallpuK-
Jaj, TOIMUPEHHS CTPaxoOBUX IIONICIB HAa MMANPHEMCTBAX, miOpaHUX 3a
NEBHUMH TPYIMOBUMH O3HAKaMH (TpaHCIIOPTHO-CKCIEANLiiHI, TYpUCTHYHI
TOIIIO).

3a Oyap-IKHX YMOB MapKETHHTOBAa IOJITHKA Tependadae MpoBe-
JICHHS MapKETHHIOBHX JOCHiKeHb. (O0’€KTOM TakKuX JOCIHIKCHb
BUCTYyMae cTpaxoBe mose. [1ig quM y3araJbHEeHUM TEPMIHOM Y MPaKTUYIHIN
POOOTI MIPOMIOHYETHCS PO3TIISIATH TaKi [BA TOJOBHI TTOHSTTS:

- KIEHTH SK (aKTHUYHI YW MTOTEHIINHI CIIOKMBadi CTPAXOBHX IIO-
ciayr. ix moxin (Moro mie Ha3MBalOTh “‘CErMEHTYBaHHSAM PWHKY CIIO-
KUBaviB") TSI MONANBIIOTO BU3HA4YeHHA a00 (opMyBaHHS CIOKHBUUX
3aIHTIB, peatizallii CTpaxOBHUX MPOAYKTIB TOIIO BHUKOITYETHCS 32 HASBHICTIO
XapaKTepHUX PHU3HKIB, sKIi MOTPEOYIOTh CTPaXxOBOTO 3aXUCTY; MiCLEM
NPOXXKWUBAHHSA, POOOTH UM IHIIUM (HANPHUKIAA, JauyHUH KOOIMEpaTHuB,
HiATPUEMCTBO), A€ nepeadadaeTbes yKIaAaHHs I0r0BOPIB CTPaXxyBaHHS; 3a
KYIiBEIHHOIO CIIPOMOYKHICTIO 1 T. iH.

- 00’€KTH CcTpaxyBaHHS, SIKI TaKOX JIOIUIBHO KJIACHU(IKyBaTH IJis
nonanbinoi 00poOku iHdopMmartii, mo Oyae 3700yTa BiTHOCHO HUX, a CaMe:
MaliHO IOpUAWYHUX YK (i3MYHUX 0Ci0, sKi BU3HAHI MMOTEHIIIHHUMHA
CTpaxyBaJbHUKaMH, BAHTaX1, IUBIIbHA BiNIOBIIAIbHICTh TOIIIO.

BukoHaBII MapKEeTHHTOBOTO JIOCTIKEHHSI B POOOTI 00O0B’SI3KOBO
MaloTh KEpPYBaTHCh TaKMMU NPUHLUIAMH, SIK. 00’ €KTHBHICTH,, IOBHOTA,
JIAKOHIYHICTH Ta CBOEYACHICTb.

Tax, B ipo1ieci MApKETHHTOBHX JIOCIIDKEHb MApKETHHTOBUH BiJIiI
NPOBOAMTH JOCIIIKEHHS B TAKUX HAIPSMKaX:

- BU3HAYEHHS NOTPpe0 MOTEHUIHNUX CTpaxyBaJbHUKIB,;

- JIOCJTIJPKEHHS CUTYallii Ha pUHKY, JIili KOHKYPEHTIB;

- aHaJi3 CTaHy 1 TEHJEHIM €KOHOMIYHOI CHUTyallil cepej] TOTeH-
LiHUX CTpaxyBaJIbHUKIB;

- OI[iHKa MOTEHI[ialy KOHKYPEHTIB 32 TUM YH 1HIINM HAIPSIMKOM
CTPaxoBOI JisTbHOCTI;
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- TIPOBEIICHHS OITIHKH 1 BCTAHOBIJICHHS MOYTHBOCTEH POOOTH KOM-
MaHil B JaHOMY pPerioHi, B CETMEHTI PHHKY, 32 BUIOM CTPaxyBaHHS TOIIIO;

- TPOBEJCHHS COLiaJbHO-AeMOTpadiyHuX OLIHOK 1 MPOTHO3IB Ta
EKCTparoJIALlis Pe3yIbTaTiB Ha IOTEHIIHI MOXKITUBOCTI KOMIIaHi1.

OpHuM 3 HaWOLTBII BaXKITMBUX 3aBIaHb CTPAXOBOTO MAPKETHHTY €
po3poOKa Ta MPOCyBaHHS HOBUX BHIIIB CTPaxoBHX MociyT. [Ipu oMy HOBI
CTPaxoBi MOCIYTH MOXYTh OyTH JBOX THIIIB:

nepwiuil mun - (Havuacmiwul eapianm) nociyea, sAKa He peai-
3y8anacs KOMNAHIEN, ale 8dce pedani3y8andacs Ha PUHKY [HWUMU cmpa-
XOBUMU KOMNAHIAMU;

opyzuil mun - nocnyea, KA 63a2aii peani3yemvcsa Ha PUHKY nep-
uie, HeMae ananoeie i 8i0N0GIOHO 8i0CYMHI KOHKYPEHMU Wo0o ii peanizayii
3 OOKY THUUX CTNPAXOBUKISE.

B mepuiomy BumNazKy MEHEIKMEHT CTPaxOBOi KOMIIAHIT TMOBUHEH
IUIXOM TPOBEICHHS MAapKETUHTOBUX [OCTI/DKEHb 3°5ICYyBaTH - YH €
peaslbHa MOKJIMBICTh BUXOAY Ha PHHOK 3 TUM YH iHIITUM BHUIOM CTPaXOBHUX
nocayr. [Ipy 1bOMy BCTaHOBIIIOIOTBCS:

= KOMNAHII-KOHKYpeHmu, ix KilbKicmbs, (QIHAHCO8A NOMYAHCHICMb,
HOMEHYIAN Y UNAOKY 20CMPOI KOHKYpeHRmHOI 60pomvou;

= KIIbKICMb  NOMEHYIUHUX — CIMPAXY8abHUKIE  (HANPUKIAO, — AKUWO
OYIKYEMbCS IX 3MEHUIeHHS, MO PIUEeHHs NPO BUXIO HA PUHOK 3 OAHOKO
CMPpaxo8oio NOCY2010 83a2ai Modice Oymu ckacogame),

= CyMicHO 3 @iHaHCO8UM BIO0IIOM 00PAXO8YEMbC HEOOXIOHUU O
PO3POOKU [ NPOCYBAHHS HOBOI CMPAX080i Nocayeu oocse iHgecmuyiil
[45].

B mpomeci ¢opMmyBaHHS KaHaNiB peamizalii CTpaXxOBHX IOCITYT
KOMITaHisi 00OB’SI3KOBO Ma€ BPaxOBYBaTH YMHHHK BHUTpaT. Butpatm Ha
(opMyBaHHS KaHaNly peajizallii CTpaXxOBHUX IIOCIYT WOJUISIOTHCS Ha
MoYaTKoBi Ta mocTiHi. Ilouamkosi eumpamu - 1 BUTPaTH Ha
Oprasizaifiro KaHaly MpOJaX, a HOCHIUHI - BUTPATH, MOB’s3aHi 3, yT-
PUMaHHSM KaHaiy. BiamoBimHO 1O IBOTO, MOYATKOBI BUTPATH € 3aBXKAU
OUTPIIMMH, HDK BHUTpPAaTH Ha YTpUMaHHA. Y 3B’A3Ky-3 LUM ICHY€e JBi
cTparerii:

= - mepTa - nependayae, mo s GopMyBaHHS €(EKTHBHOTO
KaHally MPOCYBaHHS CTPaxOBUX TOCIYTr KOMIIaHis CBIIOMO ¥e Ha
30UTKOBY JiSUTHHICT BITPOAOBXK IIEBHOTO MIEPIOAY Yacy;
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= - Ipyra - ependadae BpaxyBaHHS yCiX BUTpaT KOMIaHii, B
TOMY YHCII 1 TOYaTKOBUX BUTpAT Ha (hOpMyBaHHSA KaHATy peami3aiii mpu
BH3HA4YEHHI CTPaxoBOTo Tapudy.

B mpaktuuHiil gissbHOCTI “diHaHCOBHU cymepMapkeT” - e odic,
0 CTBOPCHUH MEepeBaXHO Ha 0a3i OAaHKIBCHKUX BIJIJIIJICHB, CTPAXOBHUX
KOMTIaHil, B SIKOMY KII€HT MOXXE€ OTPUMAaTH TOBHHU CHEKTp (iHAHCOBO-
KPEAUTHUX TTOCIYT.

Tonosna  cknadosa xouyenyii  “biHaHcoBOrO CcymnepMmapkery",
be3ymosHo, mapkemunzoea. Ii mema - maxcumanbhe 3a00601eHHA NOMped
Ppo30pibnoco Kkuichma. B snaunitt mipi ys mema 00cs2aemvcsi NPAGUIbHUM
obpannsm ¢opmamy “‘piHaHcoBOTO cymepMmapkery”. [1i0 ¢gopmamom
DPO3YMIIOMb!

- BUOIp HiIbOBOI ayIUTOPIT;

- Micepo3TaniyBauHs yCTaHOBH;

- BHYTPILIHIO JOTIiCTUKY (3pYYHICTh MPOXOKEHHS iHPOPMALIHHUX 1
JIOKyMEHTapHHUX MTOTOKIB, PO3TAIITyBaHHS pOOOYHX 30H MEHEKEPIB);

- CTHJIICTHIKA 30BHIITHHOTO OOPMIICHHS Ta IHTEP €PY.

5.3. ¥Ynpaeninna pexnamnoro dianvuicmio cmpaxosoi Komnauii

JlocTaTHRO BeNUKa KUIBKICTh CTPAXOBHUX IOCIYT 3a0e3Meuye yBary
CTpaxyBaJIbHUKIB, ajie yCKJIaHIO€ iX BHOip. Ha momomory mnpuxomuTh
cmpaxoea pexkiama - cTucia inopmailis, CrpsMOBaHa Ha NIEBHY KaTEropito
CIIOXKMBAYIB CTPAXOBHX IOCIYT, IO 3IHCHIOETHCS Yepe3 3acO0M MacoBOI
iHdopMmariii 4n Oynb-KMM IHIIMM CIIOCOOOM ITyOJIIYHOTO 3BEpPTAHHS.
MeTor pekiIaMH € CHpPUSHHS YKJIQJICHHIO HOBHX 1 ITIOHOBJICHHIO BXKE
JII0YHX JIOTOBOPIB CTPaxyBaHHI.

OcHOGHUMU 3ac00aMU NOWUPEHHS peKiamu €: peKiama y TIpeci;
JIpyKOBaHA peKJiama; peKiama 3aco0aMi MOBJICHHS; IOLITOBA pPEKJIaMa;
30BHIIIHS pekllamMa; KiHO- 1 BiJeopekiiama; pekliamMa Ha TpPaHCIIOPTi;
pekiiamMa Ha Miclli mpojaxy; iHmi Bumu pekiamu [45]. Bci HaBeneHi
CHoco0M NOIIMPEHHS peKlaMM MOXHa Ha3BaTH NpAMUMH. JlocTaTHBO
BOXJIMBUM € HENPSIMUN CIOCi0 peKjaMH, SIKUA 31iHCHIOETHCS KITi€HTAaMH
KOMITaHi1, sIKi OTpUMAaJId CTPaxXOBe BiIIKOAyBaHHs. Takuii crocio pexiaMu
dbopmye iMiK KoMmaHii 1 B 3HAa4YHIM Mipi CHOpUSE€ HAAXOIKEHHIO 10
KOMITaHii HOBUX KJIi€HTIB. Bce BuIle 3a3HaueHe yHAOUHIOE HACTYIHA CXeMa
(puc. 5.2).
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Crpaxoea pexnanma

TTpama "Herpama

y 3M1

Mowupenns indopmattii
knigHTaMu — iznaHmME |
Ha TpaHcHopTI J ' ocobamu

30BHIUIHA (Sir-Oopan)

Mouraperus indopmattii
B CepeNOBHUL KITieH-
TIOLUTORA _ TiB — FOPUINIHAX 0CiD

PHEL BHAN

Puc. 5.2. - Buau ctpaxoBoi pekiamu

Jlo iHIIMX BHIB MPAMOI PEKJIAMH HAJIEKHUTh PeKJIaMa KOMIIaHii,

sKa HaNA€ThCs ii NMpaIiBHUKAMH 1 CTPaxXOBUMHU MOCEPETHHKAMH
(cTpaxoBUMH areHTamH 1 CTpaxoBUMH Opokepamu). Takok CTpaxoBi KOM-
naHii yKIajaloTh JAOTOBOPH 3 MPOQeciiHUMH YCTaHOBaMHU (PEKJIaMHUMHU
areHIisMH), IKi MOKYTh Ha BJIaCHHI PO3Cy]] BU3HAYaTH PEKJIAMHI 3aXOIH.

IcHyrOTh 3aranbHi i crenudiuyHi BUMOTH 0 PEKJIaMH CTPaXOBHX
HOCITYT.

Jlo 3aralbHUX BUMOT HAJICKATh NPABOUSiCMb, KOHKpemHicmy, ao-
PDECHICb, NIAHOBICMb.

IIpasousicme - peknama noGUHHA mamu OILNOGULl Xapaxkmep,
gionogioamu 00’ €KmMuGHill  pearbHOCmi, Hecmu IHopmayir, AKa
8ionogioae OiliCHOCMI.

Konkpemuicmo - gupasxcaemvcsi 8 npoCmomy i apeymeHmo8anomy
meKcmi.

AOpecnicmb - nonseae 6 MOMY, HACKIIbKU PEKIAMHI 3acobu
36epHeHi 00 KOHKPeMHUX 2pYn HAceleHHs ma Y6 €Kmie nionpueMHUYmaa.

IInanogicmv - pexknama € cKAA008010 YACMUHOIO NIAHY OpP2aHi-
3ayiliHO-MACO8UX 3aX00i6 8 6Y0b-AKIl CMPAX08ill KOMNAHI.



46

Crrertuigai BUMOTH 10 TIPOBEIEHHS PEKJIAMH PETIaMEHTYIOThCS
JIIOYMM 3aKOHONABCTBOM. ba30BMM 3aKOHOJABYMM AaKTOM IIPH LBOMY
BucTynae 3akoH Ykpainu ‘“‘Ilpo pexniamy”. 30Kpema, CTpaxoBa KOMIIaHis
NpY 3A1MCHEHI PeKJIaMH CBOIX CTPAaXOBHUX IOCIYT HE MOKE BKa3yBaTH Ha Te,
0 BOHM € KpaIMH 32 aHAJIOTi4HI MOCIYTH ii KOHKYPEHTIB, SKIIO Ha IIe
nificHo He Mae mifcraB. KoMmaHnii, siki 3A1HCHIOIOTh CTpaXyBaHHS KHUTTS HE
MOXYTh BKa3yBaTu B PEKJIaMHHX MOBiJOMJICHHSX IIPO PO3MIipH OUYiKyBaHUX
OOHyCIB, AKi BHUIUIAYYIOTHCSA 3a MiACYMKaMH 1HBECTHIIHHOI MisIIBHOCTI
(Moxe MaTH Miclle JHIIe TOBIAOMJICHHS NpOo OOHYyCH BHIUIAYEHI B
MUHYJIOMY 3 MiZICYMKaMH HE MEHILI, Hi)K OJTHOTO POKY).

Henpsima peknama, mpo siKy BXKe 3rafyBajiocs, TICHO IIOB’s3aHa 3
(hopMyBaHHSIM IMIDKy cTpaxoBoi Kommadii. UyTku Tpo HEBHKOHAHHS
CTPaxOBOIO KOMIIAHI€I0 CBOiX 3000B’si3aHb, MPO (IHAHCOBI TPYyIHOII
KOMIIaHIl TMOIIUPIOIOTECS CEPel MIIOYMX 1 MOTCHIIHHUX KIIEHTIB JIyXe
IIBUJIKO 1 JOBipa J0 CTpaxoBHWKa 3MeHIITyeThcs. CIpPOCTyBaTH Taki 4yTKU
JIOCTaTHBO BAXKO 1 1€ moTpedye meBHOTO dacy. HaTomicTe Kii€eHTH, SKi
OTpUMAJIM CTPAXOBE BIAIIKOAYBAaHHS 1 MOBHICTIO 3aI0BOJICHI HaJaBaHUM
KOMIIAHIEI0 CepBiCOM, YacTO CTalOTh OE3KOIITOBHUMH PEKIAMHHUMU
areHTaMmu JUIsi KOMIIaHil.

5.4. Vnpaeninua gionocunamu cmpaxoeuxa 3i CMpPaxoeumu
nocepeoHukamu

OCHOBHMMH CTPaxOBUMH MOCEPEIHHKaMU B YKpaiHi € cTpaxosi
areHTH Ta CTPaxoBi OPOKepH.

Cmpaxosi azenmu - wpuouyni abo @Gizuuni ocobu, siKi 30iUcCHIO-
0Mb  NOCEPEOHUYLKY OBLILHICMb HA  CMPAX080MY PUHKY 6i0  IMeHi
CMpaxoeuxa 3a 8i0N0BIOHY KOMICIUHY UHA20POOY.

Cmpaxosi Opokepu - wpuduuni abo Gisuuni ocobu, ski 3a-
peecmpogani Ak cyd’ekmu  nionpueMHuymea  ma  30IUCHIOIONb
NOCEpeOHUYbKy OISILHICING HA CMPAXOB0MY DUHKY 8i0 8020 IMeHi Ha
Kopucms cmpaxysanvHuka. Bionogiono do ditouoco 3axonodasecmea [37],
CMpaxosi 6poxepu MOIICYMb OMPUMYBAMU KOMICIUIHY 8UHA20pody auuie 8i0
CMpaxysaibHuKa.

Sxmo mnomyiThKa KoMmaHii mependavae akTHBHE BHKOPHUCTaHHS
npari cTpaxoBUX MOCEPEHUKIB ISl pealtizalii cTpaxoBUX MOCIYT, TO Ma€
Oyt chopMoBaHa cHCTeMa YIPaBIiHHS BiIHOCHHAMH CTpaxOBHKa 3i
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CTPaxOBHMH MOCEpEeTHUKAaMU. Taka cucTeMa Ma€ BKIIFOYaTH:

»  naanyseanus pobomu 3i Cmpaxosumu nocepeOHuKamu (baxcano, uoo 6
MAPKEeMUH208UX NIAHAX KOMNAHIL 8i000padicanocs, CKilbKu KOMNAHIS
Mae ompumMamy Cmpaxoeux Apemiil 3a Y4acmio cmpaxosux azeHmis i
cmpaxosux o6pokepis);

»  momueayis OisIbHOCMI NOCEPEeOHUKIE (2pouiosa 1 He2poulosa).
Maioms 6ymu 6cmanoéneni KOHKpemHui 8i0comku, abo 2panuyHi 3Ha-
YenHs1 KOMICIUHOL 6UHaA20poOU,

»  00206ipHi  GIOHOCUHU (0COONMUBO yYe CMOCYEMbCs 002080pi6  3i
cmpaxoeumu Opokepamu, SiKi € Oibul CKIAOHUMU, HINC 002080pU 3
azenmamu);

» cucmema HasuamHs (3apaz cmpaxogi Komnamii yce Oinbute nepesac
8i00aioms (opmyeanuio nioxo0ie 00 HAGYAHHA CMPAXOBUX A2EHMIB
8ION0GIOHO 00 3MICHY CIPAX0BUX NOCIYe, SIKI HAOAIOMbCSL).

[InaryBaHHS POOOTH 31 CTPAXOBUMHU HOCEPEOHUKAMU TIOUNHAETHCS
3 aHaji3y HAAXOKEHHsS CTPAaXxOBHX IpEMili B TMONEPEAHHOMY TMEPiOi.
OLiHIOEThCS, KA MUTOMAa Bara CTPAaXOBUX MPEMild, 10 HATINILIM Bil
CTPaxOBHX TOCEPEIHHKIB B 3arajbHIi CyMi HAIXOIDKEHHS CTPaXOBHX
MpeMiii, Ta 32 OKpEMHUMH HaNpsMKaMHU CTpaxyBaHHS. Takwii e aHami3
pOOHUTBCS 1 BIANOBIAHO A0 THIY CTPAaXOBUX TIOCEPEAHUKIB (CTpaxoBi
areHTH, CTPaxoBi OpokepH, mepectpaxosi OpokepH). Ha ocHOBI BHBUCHHS
BIJIIOBIIHUX JTaHUX IIOTIEPEIHBOTO TEPioay, MPOTHO3YBAaHHS CUTYyallii Ha
PUHKY Ta TPOBEJCHHS NEPErOBOPIB 3 MOCEPEIHHKAMH (QOPMYIOTHCS
TUTAaHOBI 3aBJJaHHS HA HACTYITHUH PiK.

BaxxnuBuM € TpoBeeHHS MEPMaHEHTHOTO aHAlli3y B CHCTEMI MO-
TUBAIii AiSUTBHOCTI CTPaXOBUX IMOCEpeTHHKIB. B ocHOBY Takoi MotmBarii
MOKJIQIEHO TPOUIOBUI YHHHHK, ane psJ KOMIIaHid 3acTOCOBYIOTH 1
HETPOIIOBI crtocoOM MOTHBAIIT (OTPUMAaHHS IITATHOI TIOCaH, OE3KOIITOBHE
HaBYaHHS, BIJNIOYMHOK 332 PaXyHOK KOMIIaHii, BiPSIKEHHs B iHII KpaiHK
JUisi OOMIHY JIOCBIZIOM Ta MiABWILIEHHS KBasidikamii Toio). JlocraTHhO
4acTo JOJaTKOBA HErpOIIOBa MOTHBAIliS 3aCTOCOBYETHCSI KOMIIAHISIMU, SIKi
3IIHCHIOIOTH CTPaxyBaHHS JKHUTTS. 3a MiACYMKaMH KOXXHOTO 3 IIEpioAiB
BU3HAYAETHCS OOIPYHTOBAHICTh CTaBOK KOMICIHHOI BHHAropoiu, Iirodi
CTaBKH TIOPIBHIOIOTHCS 31 CTaBKaMH, SIKi BHIUIAYYIOThCSI TOCEpEIHUKAM
KOHKYPEHTaMH.

Binpmr cknagHuM 3aBraHHAM € (OpPMYBaHHSA MOTHBALil y BiIHO-
cuMHaX 31 CTpaxoBuMHu Opokepamu. Hopma, 3a KO cTpaxoBi Opokepu
MOXYTh OTPUMYBATH KOMICIHHY BHHArOpOJy JIMIIE Bijl CTpaxyBalbHUKA, €
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TUCKPUMIHALIHHOIO 1 CYTTEBO YCKIIATHIOE BITHOCHHHU MiX CTPaXxOBHKOM 1
CTPaxOBHM TOCEPETHUKOM (OpPOKEepOM), OCKITBKH CTPaxOBHK yce pPiBHO B
OinbIIOCTi BUMIAJIKIB Mae 3a0e3neuntu Opokepy BUHaropoay (i 4yacTo Taka
BUHaropoja oOMuHae oQiuiiiHi KaHaIM i HE OMOJATKOBYeThcs). OKpiM
IIOTO CTPaxoBa KOMIIaHIS Ma€ IMOCTIHO JOBOIUTH CTPaAXOBHM OpoKepam
AKICTh CBOIX CTPaXOBHX TOCIYT 1 HasABHICTh KOHKYPEHTHHX IlepeBar B
HaJIaHHI CTPaXOBOT'0 CEPBICY.

CmiBmiparsi 31 CTpaxoBHUMH OpoKepamMu MOXe BiaOyBaTHCS SK B
IHIWBIAyaTbHOMY TIOPSIZIKY, TaK 1 Ha TEHJEpHIA OCHOBi. Tak, HemoJaBHO
CTpaxoBi OpoKepy BUBEIH HA PUHOK MOCIYTY, sIKa paHime Oyia T0CTYITHOO
JMIIE JUTS FOPUIUYHUX 0Ci0 - IPOBENICHHS TEHIEpY Ha BiAOip CTpaxoBUKa
JUTSL CTpaxyBaHHSA PHU3MKIB (i3muHMX 0cib. 30KpemMa, Ha yMOBaxX TEHAEPY
CTpaxoBi OpOKepH MPOMOHYIOTH BiIOMPATH - CTPaXOBHUKIB JJIsl CTPaxyBaHHS
MaifHa i aBToTpaHcnopTy Gi3udHUX OCio.

[Ipoueaypa cmiBmpari MiX CTPaXOBHKOM 1 CTPaxOBHM TOCEpe.-
HHUKOM BHTJISIA€ Tak. bpokep orosomnrye TeHIEep Ha CTpaxyBaHHS TOTO Yd
iHmoro 00’exty. CTpaxoBi KOMIaHii, SKi OaXalOTh NMPUHHATH Yy4acTb Y
TEHJEpl CIpSAMOBYIOTH /0 Opokepa cBOi MporpamMu CTpaxyBaHHS
BIJIOBITHUX PU3WKIB. bpokep oIliHIOE 3asBKM 1 00Mpae MepeMOXKIIs, TKAN
MOTIM 1 CIIaYy€ KOMIiCiiHy BUHATOPO/LY.

IcHye nBI Mozeni TpOBEICHHS TEHJIEPIB. 3a TEPIIO MOJEILIIO
CTPaxOBHH MOCEPETHUK CTBOPIOE BIPTyalbHY TEHICPHY IUIOMIAIKY B
IHTepHeTI 1 MPOMOHYE CTPaxOBUKaM Ta iX KIIEHTaM 3apeecTpyBaTHCS LIS
NpoBeJCHHS TeHaepy. KIEHT 3amoBHIOE aHKETy, B SKIA IOJA€ThCA
iH(opMaItis Mpo BHUJI CTPaxXyBaHHS, M0 WOTO IIKaBUTH Ta iHPOPMAIIiO, SKa
JI03BOJIsIE po3paxyBaTH cTpaxoBuil Tapud. BomHouac crpaxoBuii Opokep
o0upae CTpaxoBy KOMIIaHilO, SIKa Ha WOro OIS HaJae HalKparry
npono3utlito. [Ipu oMy BpaxoBY€EThCSI JOCBiA pOOOTH 3 €0 KOMIAHIEO
B TOTNEpeaHiX mmepiofax. SIKmo mei MTOCBiJ € HEeraTWBHUM, TO KOMIIaHis
BUKIIIOYAETHCS 3 YUacCTl y TCHJIEPI.

3a Apyror MOAEUIIO 3MICT MPOLECY HE 3MIHIOETHCS, ajie CIIIKY-
BaHHsS MPOXOIWTb HE B peXuMi “OH-MaliH”, a 3a JOMOMOror Oesmoce-
PeAHBO TEPETOBOPIB MK CTPAaXOBUKOM 1 IMOCEPEAHHKOM. 3 KIIIEHTaMHU
OpoKep CHIIIYEThCS 32 JOTIOMOTOI0 JHCTiB. [Ipy 1IboMy Ha BUMOTY KJIi€HTa
CTPaxOBHH MOCEPEAHUK HANA€ MOXJIHMBICTh O3HAHOMHUTHCS 3 TMOBHUMH
YMOBaMH AOTOBOPY a00 MpaBUIIaMH CTPaxXyBaHHS.
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5.5. Bancainssurance sk cneuyughiunuii kanan peanizauii
CIPAxosux nocayz

3mict Bancainssurance monsrae B TiCHi# criBmpari 0aHKiB 1 cTpa-
XOBHX KOMIAHIA MIOAO CYMICHOI peami3amii CBOiX IOCIYT KIIE€HTaM.
Bancainssurance sik kaHana peaiizaiiii mocayr copMyBaBCs B PO3BHHEHHX
KpaiHax cBity ycepenui 80-X pOKiB MHUHYNOTo cropivyus. JlocTraTHbo
IIBUJKO [aHWH KaHajl IO0YaB AaKTHBHO BHUKOPUCTOBYBAaTHCS B IIpOLECi
0aHKIBCHKOI 1 CTpaxoBOi MiSUTBHOCTI B TEPEBaKHIM OLTBIIOCTI KpaiH 3
PHUHKOBOIO €KOHOMIKOIO.

BaxxmeuM  (akTopoM po3BUTKY Bancainssurance € craBiaeHHS
mozei 10 (hiHAaHCOBHX yCTaHOB TPOMAJICHKOI JOBIpH, 10 SKHUX BiTHOCSTHCA
K OaHKM, TaKk 1 CTpaxoBi KommaHii. Y Takux KpaiHax, sk Dpanuis uu
Icnanist, KTiEHTH BiABIAYIOTH BiAJUIEHHS OaHKY IyXe 4acTo (Ha BiAMIiHY
Bin BemmkoOpuranii ta CLIA), TomMy BrimrodeHHs OaHKIB O CHCTEMH
NPOJAXyY CTPaXxOBUX HNPOIYKTIB Ay>KE BaKJIMBE il JOXiTHE.

[MpryrHamMu, MO CTUMYIIOIOTH OaHKHU JI0 CHIBIpAall 31 CTPaXOBUMH
KOMITaHIsMH, €:

V' Ilocunenns KOHKYDeHYii HaQ PUHKY OAHKIECbKUX RNOCIye, sKa CyII-
POBOJIKYETHCSL 3HIKEHHSAM JIOXOJIB, Y T. 4. CKOPOUCHHSIM JIOXOAY BiJ
MapiKi 3 TpaauliHHUX 0aHKIBCHKUX MPOJYKTIB, a TAKOX 301IbIIEHHIM
aJMIHICTpPaTHBHHX 1 MapKeTHHroBHX BUTpaT. [lporo3uris ximieHTam
HOBHUX TIOCIYI, Y TOMY WYHCIi CTPaxOBHX, MOXE MiJBTIUTH
NpUOYTKOBICTh 1 €()eKTUBHICTH OAHKIBCHKOI JisTTLHOCTI.

v Csimosa mendenyis 00 ynieepcanizayii 6aHKI6CbKOI QisSIbHOCMI, O
nependavae HaJaHHS OaHKAMH BCHOTO CHEKTPY (piHAHCOBUX MOCIYT.
[Ipote, moeHo0 MiporO peaiizamis Ii€l iael MOXKIMBA JIMIIE B THX
KpaiHaX, J¢ 3HATO 3aKOHOJaB4i OOMEXKEHHS Ha TMpaBo OaHKIB
3MIMCHIOBATH CTPAXOBi orepaiii (a Takux KpaiH Hebararo).

v Baocanns empumamu krienma. OCKiNIbKA €Ki KIIEHTU BOJTIIOTH MaTH
paxyHKd B JEKUIbKOX OaHKax, mepel OaHKaMU IOCTA€ 3aBIaHHS
3aBOIOBATH iXHIO JIOsUTBHICT. llo€nHaHHA OaHKIBCBKHMX 1 CTpaxoBHX
OPOAYKTIB  3pYy4HE, HacaMmIieped, /MAjis CHOXHBaYiB, OCKIJIBKH
3abe3neuye iM OuLTbII MMpoOKWH BHOIp mociyr. Jns OaHKiB ke Iie
O3Ha4ya€ 3pOCTaHHs MPOJAXIB i BCTAHOBJECHHS TICHUX CTOCYHKIB i3
KAIEHMOM NOPIGHAHO 13 36UHAUHUM HAOAHHAM OAHKIGCLKUX nociye, *Y
36 3Ky 3 YuM wupwmuii obcae nociye 3anobizac nepexooy Kiienmis 0o
KOHKYDEeHmIG.



v

50

THozcipwenna oemozpaghiunoi cumyayii, O TPOSIBIAETHCS Y 3HUKESHHI
HapOPKyBAaHOCTI B TIO€AHAHHI 31 301TBIIEHHSM TPUBAIOCTI KHUTTH,
HaKlagae B3HAYHUI BIZOMTOK Ha BIKOBY CTPYKTYpYy HaceJIeHHS.
CrapiHHS HaceJeHHS CIPUYUHSIE TOCUICHHS POJIi MEHCIHHUX CUCTEM i
JIOBrOCTPOKOBHX iHBecThilid. Taka cuTyamis BigKpuBae mepen
OaHKaMH TIUPOKI MOMUTMBOCTI JUIS 3aJ0BOJICHHSI TMOTPeO KIEHTIB 1
BIJTaK - U OJIEpKaHHS TOJATKOBUX AOXOIIB.

V' Ananiz oocmynmnoi ingpopmayii npo ¢hinancosuil i coyianbhuii cman

AN

Ccnooxcugavie 3HAYHOIO MIpOIO oTIOMAarae JOCHiKYBaTH ixHI moTpedw,
a TaKoX PO3pOOJIATH 1 MPOCYBaTH HOBI MPOAYKTH. SAKicTh iHPOpMaIii,
Ky MarTh OaHKHU MPO CBOiX KIIIEHTIB, CTBOPIOE NepeBaru OaHKaM y
MPOCYBAaHHI CTPaXOBUX MPOIYKTIB MOPIBHSHO 3 IHIOIMMH CTPAXOBUMHU
NocepeHIKaMU Ta 0e3MoCepeIHbO CTPAXOBUKAMH.
3miynenns b6pendy 6anxy sk GiHAHCOBOTO CYyIIEPMAapPKETY.
Ymounenns naHuX npo KuieHmis, a TAKOK MOKJIMBICTH TIOBIIOMUTH iM
HeoOXinHy iH(opMmallito 32 paxyHOK cTpaxoBuka [ 14].

Bigmorigno a0 3akoHy Ykpaium «[Ipo OanKigcubKy OisibHiCHbY

0aHK MOXKe BHUCTYNaTH areHTOM CTpPaxoBOi KOMIIaHii, 1Mo poOuTh
(hopMaIbHO MOXIIHBOIO iX B3aeMoiro [34].

He3Baxkatoun Ha mepeBardm 1 HENOJNIKH, SIKi iCHYIOTH B cdepi

Bancainssurance (ix getansHO Oyze pO3TIISIHYTO Jaii), 0e3yMOBHHM € T€, 110
JMAHUM KaHaN peami3allii CTpaxOBHX MOCTYr Oyle iCHYBaTH 3aBXIU 1
HaOWpaTH TONMIUPEHHS, HE3BKAIOYM HAa CTaH PO3BHTKY E€KOHOMIiKH abo
CHUTYyallii Ha TUX YY HIINX PUHKAX.
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