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IHEPEIMOBA

3apyOikHI Ta BITYM3HSHI MiJIPUEMCTBA MAIOTh BEIMKHUN JTOCBIJ
CTpaTETIYHOTO YIPaBIiHHA, SIKUI MOCTIHHO OHOBIIOETHCS. [Iporpama kypcey
CIIPSIMOBAHO Ha Yy3arajJbHEHHS IIbOTO JOCBINy, a TaKOX Ha PO3BHUTOK
MPaKTUYHUX HABHYOK JOCTIIKEHHS CIIPOMOXKHOCTI Ta TOTOBHOCTI
TYPUCTUYHUX MiJNPUEMCTB A0 BIPOBAIKEHHS CHUCTEM CTPATEridHOrO
YIpaBIiHHS.

HaBuanpna mucrimmutina «CTpaTeTiyHUN MEHEIHKMEHT B TypPHU3MI»
pO3paxoBaHUil Ha MaricTpiB JAEHHOTO Ta 3a0YHOrO BiAJiIEHb, IO
HaBYAIOTHCS 32 HANPSIMOM « | ypU3MO3HABCTBOY.

Merta Kypcy — BU3HAYHTU CYTHICTh 1 OCOONHMBOCTI CTpPaTETi4YHOTO
ynpasninas (CY) Ha TypUCTUYHOMY IiJIPUEMCTBI; CHOpPMYBATH 3HAHHS
TEOPETUKO-METO/IOJIOTIYHUX ~ aCMEKTiB  Ta  HAaBHYKH  MPAKTUYHOTO
3aCTOCYBaHHS MPHUHOMIB i METOMIB (OPMYITIOBAaHHS CTpaTeriid, po3poOKu
CTpaTeriyHuX IUIaHiB, TMPOEKTIB 1 TIporpaM, CTBOPEHHS CHCTEMH
CTPaTErivuHoro  ympaBJiHHA Ta  3a0e3meueHHs ii  eQEeKTHUBHOIO
(GYHKI[IOHYBaHHS B JUHAMIYHOMY PHHKOBOMY CEpPEIOBHIIN; O3HAWOMHTH 3
BITYM3HSHUM 1 3apyOiKHMM JTOCBIZIOM 3aCTOCYBaHHS CTpaTETidYHOTO
yIpaBIiHHSL.

OcCHOBHI 3aBJaHHSA HABYAJIBLHOT JUCLUIUIIHHA:

— BU3HAYATH NpUHIMNH (OPMYIIOBaHHSA IIIed oOpraHizaiii,
OXapakTepu3yBaTH HalmommpeHimi (i HalHOBINI) MOJENi Ta METOIH
PO3pOOKH CHCTEMH CTpaTerii y BHUINISII «CTpaTeriyHOTO Habopy» 3
ypaxyBaHHSIM BHOpaHOi TOJITHKH BeleHHs Oi3HeCcy B Mekax eQeKTHUBHOI
CHCTEMH NPUAHATTS CTPATETiYHUX YIPABIIHCHKUX PIllICHB;

— OOIpyHTYBaTH HEOOXiJHICTH PO3POOKM CTpaTEriyHHX IJIaHiB,
MPOEKTIB Ta MpOrpaM SIK IHCTPYMEHTIB peanizamnii cTpaTerii, hopMyBaHHS
MiJCUCTEMH  CTPaTeriyHOro  IUIAaHYBaHHS HA  IMIJOPUEMCTBI  AJA
3a0e3reyeHHs] 0e3MepepBHOCTI IILOTO TIPOIIECY, a TAKOXK B3AEMO3B’S3KY
CTpaTerii i TAKTHKH yIIPaBIiHHS;

— OOrpyHTYBaTM OCHOBHI BHMOTH JI0 TOOYJOBH CHCTEMH
CTPATEriuHOr0 YHPABNIHHSA MiANPHUEMCTBaMH, IO (QYHKLUIOHYIOTH Y
NepexXiJJHAX Ta pUHKOBUX YMOBAaX €KOHOMIKH;

— TMpoaHai3yBaTH OCOONMBOCTI  (PYHKIIOHYBaHHS  OKPEMHUX
miIcCHCTeM  MIANPUEMCTBA B CTPAaTETiYHOMY  PpEeXHMi, a  TaKoX
3aMpOINOHYBAaTH MIAXOAU [0 MepeOyI0BH OpraHizaiiiHO-eKOHOMIYHOIO
MexaHi3My (YHKIIOHYBaHHS ITiJNPUEMCTB, BKIIIOYAIOYM OpraHizaiiiiHe,



(diHaHCOBE, COIAIBHO-TICUXOJOTIYHE Ta  iH(OpMaIliiHO-aHATI THIHE
3a0e3MedcHHs] BHKOHAHHS CTPATETIYHMX IUTaHIB, MPOCKTIB Ta IIPOTpam,
(dopMyBaHHS €1UHOT, €DEKTUBHOT CHCTEMH CTPATET1YHOTO YIPABITiHHS.

HaBuanHs OymyeTscsl Ha CHONYYEHHI JICKLIH, TPAKTHYHUX 3aHATH
Ta CaMOCTIIHOI pOOOTH CTYIEHTIB.

JlexmiitHi 3aHATTSA TpU3HAYECHI I TEOPSTHYHOTO OCMHCIICHHS U
y3araibHEHHS CKJIAJHUX PO3JiIiB KypCy, UI0 BUCBITIIOIOTHCSI B OCHOBHOMY
Ha IpoOJIeMHOMY PiBHI.

[IpakTH4Hi 3aHATTS € ayJTUTOPHUMH, MOXYTh TPOBOJHUTHUCS Y
BUTJISI/II ceMiHapiB. BoHu mpu3HaveHi 1uis 3aKpituieHHs 1 OUTbII TIHOOKOTO
BUBYCHHSI BU3HAUCHUX aCTICKTIB JICKIIMHOTO MaTepiaay Ha MPaKTHIL.

CamocrTiiiHa po0OTa € TO03a ayAWTOPHOIO 1 TpH3HAYEHA IS
CaMOCTIHOTO O3HAHOMIIEHHS CTyJIeHTa 3 BU3HAUECHHUMH PO3JiTaMHU KypCy
M0 PEKOMEHI0BAaHUM BHKJIaJaueM MaTepiajaM i MiJroTOBKH J0 BUKOHAHHS
IHIMBIAyaIbHAX 3aB/IaHb.

Jduns  mepeBipku  e(DEKTHBHOCTI  BUKIAQJaHHS  JTUCIUILTIHU
MPOBOJMUTHCS KOHTPOJIb 3HAHBb CTYHIEHTIB. [Ipy IbOMYy BHKOPHCTOBYIOTHCS
HACTYIHI BUJIU KOHTPOITIO:

- TOTOYHHH KOHTPOJb, IO BKIIOYA€ BHKOHAHHS CTYJCHTAMH
KOHTPOJIBHUX 3aBaHb 3 HACTYITHOIO iX OLIIHKOIO;

- MOJYJNBbHUI KOHTPOJb, IO ITOJATaE€ Y BUKOHAHHI KOHTPOJBHOI
POOIT MO 3aKiHYEHHIO BUBUEHHS MOIYIISL.



1 KOPOTKHM 3MICT JEKIIM

TEMA: 3AT'AJIBHI OCHOBHU CTPATEI'TYHOI'O YIIPABJIIHHSA
nmIaAnNPUEMCTBOM

1. CyTHICTB, IPUHIATIA 1 00'€KTH CTPATETIYHOTO YIIPABIIiHHS.

2. Busnauenns Micii 1 opMyBaHHS 1iijiei GipMu.

3. dyHKwii i eTany nporecy CTpaTerivHoro yrnpasiiHHs.

4, Tadhopmarrifino-aHaTITHIHE 3a0e3neYcHHS CTPATETigHOTO
YIpaBIiHHS.

5. Bumm  crpareriyHoro - ympaBiiHHS ~ 3aJ€KHO  Big  Mipu
HeCTaOlIbHOCTI 30BHINIHLOTO CEPEIOBUIIA.

CyTHicTh, IPMHIMIH i 00'€KTH CTPATerivHOro yNpaBJIiHHS.

Crpareris (rpem.) - 1) HalBaJIMBIillla YacTHHA BIHCHKOBOTO
MHUCTeNTBa. BKitouae Teopito 1 MPaKTHKYy BEACHHA BilHW, BIHCHKOBHX
KOMIMaHiil (BeMWKUX OOWOBMX orepariii). 2) MuCTenTBO YIIpaBIIiHHS
IPOMaJICHKO1, MOJTITHYHOIO OOPOTHOOIO.

TepMiH «cTparteridyHe yrpaBliHHI) BBEIEHO y BXKHUTOK Ha Mexi 60 -
70 pokiB XX CT. Ans MigKpecleHHs PI3HIN MiXK MOTOYHHUM YHPaBIiHHIM
HapiBHI  BUpPOOHHITBA  (TOPrOBEJHHO-TEXHOJOTIYHOTO  Tporecy) 1
KEPIBHUIITBOM, 1110 3/I1MCHIOETHCS Ha BUIIIOMY PiBHI yIpaBIiHHS (ipMOIO.

Po3po0Kkoro muTaHb CTpaTETivHOTO YIPABIIHHS 3aiiMaioch Oarato
aBtopiB: ['panrep (1971), . Aucodd (1972), lllenmen i Xarren (1972),
IpBin (1974) Ta iH.

CrpareriydHe yOpaBliHHS — L€ YNOPaBJiHHS OpraHizaliero, sKe
CIHMpAEThCSl Ha JIIOACHKUN MOTEHLIal $SK HAa OCHOBY Oprasizamii, sKe
OpieHTy€e BUPOOHUYY JisUIbHICTh Ha 3alUTH CIIOKWBAdiB, THYYKO pearye i
MIPOBOJIUTH CBOEYACHI 3MIHM B OpraHizailii, 0 BiJMOBIIal0Th 30YPEHHSIM 3
OOKy OTOYEHHS 1 JO3BOJIAIOTH JOCIITH KOHKYPEHTHHMX IIE€peBar, i Lie Jae
MOXIIUBICTh OpraHizamii BW)KHBaTH B JIOB-TOTEPMIHOBIH TEpPCIEKTHBI 1
JIOCSTTH TIPU I[bOMY CBOIX I[iJICH.

VY cywacHiii miTepaTypi MOXKHa TaKOX BHOKPEMHTH MBI OCHOB-Hi
KOHILEMNLII cTpaTerii — ¢pilocopchbKy Ta opraHizaiiiHo-yIpaBIiHChKY.

®dinocodcbka KOHIICMI[IS HArojJoOIIye Ha 3arajbHOMY 3HAYCHHI
CTparerii JyIst i IpueMCTBA.

OpranizauifHo-ynpaBliHCbKa KOHLENLis CTpaTerii moB's3aHa 3
KOHKYPEHTHUMHM JisIMH, 3aX0JaM{ Ta METOJaMH 3IIHCHEHHS CTpaTeri4Hol
JUSIBHOCTI Ha IMiAIPUEMCTBI.



Crpareriss — TreHepanbHa TMporpama i 1 po3moAin (paHKyBaHHS)
MIPIOPHUTETIB 1 pecypciB GipMu IS JOCATHEHHS ii TII00ATBHUX I[iIeH, TOOTO
1e 3aci0 TOCATHEHHS LiIeH.

Meta crparterii — BH3HauU€HHs OCHOBHUX 3aBJaHb 1 HampsmiB
IISITBHOCTI ipMHu.

Y HayKoBiil JiTepaTypi cTpaTeridyHe yIpaBliHHSI MOXE PO3TISAATHCS
K Ipoliec, cuctema abo AisTBHICTB.

Crpareriune  ympaBiiHHS € [OiSUTBHICTIO, CHOPSMOBAaHOIO  Ha
JIOCSTHCHHS JIOBFOCTPOKOBUX IIUJIGH 1 3aBHaHb IMIAIPHEMCTBA, SKi
BU3HAYCHI HA OCHOBI mepeAOaYeHHS MOXJIMBUX 3MiH JOBKULIS 1
OpraHizaliifHoro NoTeHLiany, MISIXOM KOOPJAMHALII i pO3NOALTY pecypcis,
1 3a0e3nmevyoTs MIiANPHUEMCTBY KOHKYPEHTHY IIepeBary B YMOBax
HeCTaOlIbHOTO 30BHIIIIHEOTO CEPEIOBUIIA.

Crpateriyde ynpaBliHHS BUCTYIA€E K MPOIEC PO3POOKH 1 pearnizarii
CTpareriii MANPUEMCTBA B KOHKYPECHTHHX YMOBAaX, a TaKOX SIK IPOIEC 3a
JIOTIOMOTOI0 ~ SIKOTO  3TIMCHIOETHCS B3a€EMOJIS MIJIPUEMCTBA 3 HOTO
OTOUYECHHSM.

Crpareriuae ympaBiiHHSI — II¢ KOMIUIEKCHA CHCT€Ma MOCTAHOBKH 1
peamizamii cTpaTeriyHMX IIIed MIANPUEMCTBA, SKa 3aCHOBaHA Ha
MPOTHO3YBaHHI cepeIOBHUIIa i BUPOOJIEHHS crtoco0iB amamnTamii 10 1i 3MiH a
TaKOX BIIJIMBY HA HET.

MoskHa BUAUTUTH OCHOBHI IPUHITUIIHN CTPATETIYHOTO YIPaBIiHHS:

- IPUHIIMII IEPCIIEKTUBHOCTI;

- IPUHIIMIT IPIOPUTETHOCTI;

- IPUHIIATI Peaizallii;

- IPUHIUIT UTEPATHBHOCTH (TTOITAITHOCTH);

- IPUHIMIT KOMITJICKCHOCTI.

Buinstors Tpu rpymu 00'€KTiB CTPATETIYHOTO YIPaBIiHHS:

1) opranizamii (mianpuemcrsa, Qipmn);

2) cTpaTeriuHi rocrnoapchKi miapo3aiiy;

3) dbyHKI[IOHAIBHUX 30HHU OpraHi3ariii.

Sk 00'eKT CTpaTerivyHOro YHpaBiIiHHS OpraHizamis po3risgacTbes SK
BIZIKpHTA COLIATBHO-EKOHOMIYHA CUCTEMA.

CHCTEMOI0 HA3MBAaKOTh CYKYIHICTh B3a€MO3B'I3aHHUX CIIEMEHTIB
(mpncucrem), mwo Mae BXif (pecypcH), BUXiA (pe3ysbTary, i), 3B'I30K i3
30BHIILHIM CEpeJOBUIIEM, IPSIMUH 1 3BOPOTHUH 3B'SI30K.



ExoHOMiuHa cHcTeMa — 1€ OCOOJIMBHM YHHOM BITOPSIKOBaHA
crcTeMa 3B'SI3KiB MK BUPOOHHKAMH 1 CIIOKHUBAadaMHU MaTepialbHUX OJar i
TOCITYT.

Crpateriyauii TOCTIONAPCHKUU MiAPO3AiT — Le HampsiM abo psin
CyMDKHUX HampsMiB HOisUIBHOCTI OpraHizamii, CaMOCTIHHWIA PHHKOBO
OpIEHTOBAaHWN TOCIONAPCHKUI  MIAPO3AL, SAKHH MOXKE BHCTYIATH
MOBHOLIHHUM KOHKYPEHTOM Ha CBOEMY CETMEHTI PUHKY, Ma€ CBO€ KOIIO
MOCTaYaIbHUKIB, CIIOKUBAYiB 1 KOHKYpPEHTIB.

Buznauyenns micii i popmyBanns nisei gpipmm.

B mmpokomy po3ymiHHi Micist — ne ¢inocodis i mpuzHaueHHS,
CEHC iCHYBaHHS OpraHi3ariii.

VY By3bKOMYy pO3yMiHHI Micisi ¢ipmu - e chopMyiIbOBaHE BH-
3HAYCHHS TOTO, M 4Y0oro i 3 skoi mnpuumHu ¢ipMa iCHye, came
icHyBaHHS (ipMH, IO BUSBIISE 11 BIAMIHHOCTI Bii 6araTboX Mo [iOHUX.

3aI0BONIEHHS CIIOKHMBada € MICi€r0 1 MeTor Oymb-sKkoro OizHecy
(IL. Jipyxep)

Micist ¢ipMu — BIDKHBaHHS Ha PUHKY B JJOBTOCTPOKOBOMY Tepioi

Micis BUCBITIIOE, YuM € (ipMa 1 SIKOIO BOHA HaMmaraerbcs OyTH,
BH3HA4Yae 11 BIAMIHHOCTI BiJ ITOAIOHUX.

Buznauyenns micii dipmu
Eramu KitrouoBi muTasss 171 BU3HAYEHHs Micii

1 SIky npoxykuiro (ToBapH, OCIyry) BUpoOIsie (4u BUpoOIsi-TiMe) hipma?
XTO € OCHOBHUMH CHOXKMBA4aMH i sIKa MPOJYKIIis IM moTpi-OHa?

Yomy BOHH KyITyBaTUMYTD Ballli TOBApH (IIOCIYTH)?

Ha sixux puHKax (CeTMEHTax PUHKY) IUIAHYETHCS OTlepyBa-Th?

SIx mnaHyeThCs 3aJOBONBHATH OTPEOH MOTECHIIIATbHUX KITi-€HTIB?

| O Ml W N

SIki iCHYIOTH KOHKYpEHTHI repeBaru?

Limi hopmyBaHHs Micii
1. Micis nae cy0’ekTaM 30BHIIIHBOIO CEPEIOBHILA 3arajbHe ysSBICHHS IPO Te, 11O SBIISE
coboro (ipma, TO YOro BOHA IparHe, SKi 3acO0M TOTOBa BHKOPHCTOBYBAaTH B CBOTi
IiSUTBHOCTI, siKa 11 pimocodis. Cripusie popMyBaHHIO 1 3aKpilUIeHHIO IMIKY (ipMu B CBi-
JIOMOCTi cy0’€KTiB OTOYCHHS

2. BoHa cripusie €IHAHHIO CITiB- 3.Bona CTBOPIOE MOYKJIUBICTh IS
POOGITHUKIB (ipMH 1 CTBOPEHHIO BIOCKOHAJICHHS YIIPABIiHHS TOMY ILO:
JyXy TOMY II0:




2.1. BUCBITIIIOE 17151 CHIBPOOIT-HUKIB 3.1. € 6a3or0 AJs1 BCTAHOBJICHHS wiieit dipmu,
€IMHY METY 1 Ipu3HaueH-Hs QipMu 3a0e3neuye iX He-CyNepewIuBICTh, JONOMArae
OTIPALIOBAaHHIO CTpaTerii, BU-3HaYa€ HampsM i
MPUMYCTUMI MeXi1 QYHKIIOHYBaHHS QipMu

2.2. Copusie cniBpoOiTHUKAM B 3.2. Hae 3aranpHUH MiAXiA 10 PO3MOALIY
ineHTudikaii cebe 3 pipMoro i BUCTymae |pecypciB Gpipmu i CTBOproe 6a3y AJst OLIHKH iX
BI/IIIPaBHOIO TOYKOIO B iX MiSUTBHOCTI BUKOPHUCTaHHSA

2.3. Cipusie BCTaHOBJIGHHIO 3710-poBoro | 3.3. Po3mmproe mis mpariiBHEKa CEHC 1 3MicT
MICHXOJIOTIYHOTO KIIiMa-Ty B KOJIEKTHBI ~ |HOTO  IisJIBHOCTI, 110 BIUIUBa€  Ha
¢bipmu BHUKOPUCTAHHS 3aX0J(iB MOTHBAIIi{

[onstTTs IIpo 1111 BhipME
1 |[Lini - me KOHKpeTHHI CTaH OKPEMHX XapaKTepHCTHK OpraHi-3amii, IOCSATHEHHS
SIKMX € JUIsl Hel OakaHuM 1 Ha 11 HaliJieHa iiisIbHICTE

1inb - e 6axxanuii cTaH 00’ €KTY B MOy THEOMY

3 |Linb - ne BUXigHA TOYKA IUTaHYyBaHHS JiSIIBHOCTI (ipMu

4 [Line - e KiHIEBUH CTaH, SKOrO (ipMa CIOMIBAETHCS NOCATTH B MEBHUHA MOMEHT
MaliOyTHBOTO, Ii¢ iJlealIbHE YSIBICHHS PO MalOyTHI Mexi Gpipmu

Bumorn nio e

1.JocsokHiCT 2. I'myuxicte  |3. BumiproBa- 4. 3opieHTOBA-
HICTh HICTb y Yaci

5.KoHkpeTHiCTh 6. Cymicaicts | 7.Ilpuitastaicts| 8. [IncsmoBe

(necynepewnn-  |(B T.4. MOpaJIb- thopmyito-
BICTb) HO-€TUYHA) BaHHS

[Ipornec ycraHoBNeHHS 1iiei

Noz/mt daza

1 Bussiienss ta aHaii3 TEHACHIIHA 1 3MiH B OTOYEHHI

2 BceranoBneHHs et ais GipMu B oMy
3 IToOynoBa iepapxii minei
4 BcraHOBIIGHHS iHAMBITyalTbHUX ITUTEH

@yHKWil i eTanu npouecy cTpaTerivHOro ynpapJiiHHS.

[lignpueMcTBO iCHYe SK €IWHE I[iJIe 3aBISKHA YIPaBIIHCHKOMY
nporecy. YIpaBiiHHA SK MPOLEC NPUHAHATTS 1 peanizauii ynpaBIiHCHKHX
pillleHbp cKiIafaeThcss 3 HaOOpy 3aBnaHb (eTamiB) 1 mporemyp, Mo
noBToproeTbesi.  CTaHIapTHI  MPONENypH  Ha3WBaIOTh  (QYHKIISMH
yIpaBIiHHSL.

IcHyroTh pi3HI migxoaM 10 BUAUICHHS QYHKLIM ynpaBiaiHHS.

Knacnuyaumu € nBa 3 HUX:
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—  TI0 YHIBEPCAJIBHOCTI Miif;

— 10 00'€KTY yIIpaBIiHHS.

Ilo ymiBepcampHOCTI O  BUAUISIIOTH  HACTYMHI  (QYHKUIl
CTpaTeriuHOrO YIpaBIiHHS:

1. IlnanyBaHHA cCTparerii NPUITyCKa€ BHKOHAHHA  TaKHX
migdyHKOUHA, SK TPOTHO3YBaHHS, PO3poOKa crparterii i OrOmKeTyBaHHS.
[TporHo3yBaHHS mepenye BIacHE CKIAJaHHIO CTpaTeriuHuX IiaHiB. BoHo
TPYHTYETbCSI Ha TPOBEACHHI aHANI3y IMAPOKOTO Kpyra BHYTPIIIHIX 1
30BHIITHIX YWHHUKIB - YMOB (DYHKIIOHYBaHHS IiIIPUEMCTBA 3 METOIO
nepeadadueHHss MOKIIMBOCTI PO3BUTKY 1 OLIHKK PH3HMKY. 3 ypaxyBaHHIM
pe3y/bTaTiB MPOBEJCHOTO aHalli3y KePiBHUITBO MiANIPHEMCTBA (POpMYIIIOE
Micito (ctepy OizHecy, rIobambHy METY), BU3HAYA€E MEPCIIEKTHBH PO3BUTKY
oprasizaimii 1 po3poOisie crparerito. YB'SI3ka CTpaTeriyHMX  IIeH
MiAMPUEMCTBA 3  PE3yJIbTaTaMH  JiSUIBHOCTI  OKPEMHX  MiAPO3LTIB
3MIACHIOETBCS 32 JIOTIOMOTOK) PO3pPOOKH HEOOXimHOI Tporpamu miii
CkiamaHHA Oromkery. bBro/pkeTyBaHHS —BKIIOYa€ BAapTUCHY — OIIHKY
MPOrpaMu 1 po3MOIiT PECypCiB.

2. Opranizamiss BHKOHAaHHS CTPaTETiYHUX IUIAHIB TPUIYCKAE
¢bopMyBaHHA MaillOyTHBOTO TOTEHIANy IIAMPHUEMCTBA, Y3TO/KEHHS
CTPYKTYpH 1 CHCTEMHU YNpaBIiHHS 3 BHOPAHOIO CTPATETIEI0 PO3BHTKY,
CTBOPEHHS KOPIIOPATHBHOI KYJIBTYPH, HiITPUMYBAIBHOI CTPATETIIO.

3. Koopaunamis nifi 3 pearmizamii cTpaTeriyHUX 3aBJaHb IOJSTaE B
V3TOJDKEHHI CTpaTeriyHUX pillleHb PI3HUX PIBHIB 1 MOCHTiJOBHOO
KOHcouifamii Iiield 1 crparerii CTPYKTypHHX MiIPO3ZiNiB Ha OB
BHCOKHUX CXIJIIAX YIPABIiHHS.

4. MortuBallis Ha JOCSATHEHHS CTPATETIYHUX PE3yNbTaTiB K (DYHKITis
CTpaTETiYHOTO YIpaBIiHHS IOB'SI3aHa 3 PO3POOKOI0 CHUCTEMH CTHUMYIIB,
CTIIOHYKAIOYHX JIO JIOCSTHEHHS TIOCTABJICHUX CTPATETIYHUX Pe3yJIbTAaTiB.

5. Kontpous 3a nporiecom BUKOHaHHS cTparerii. KoHTposs momsirae B
Oe3nepepBHOMY CIIOCTEPEKEHHI 3a MPOIECOM pealtizailii CTpaTeriyHux
miadiB. BiH DOKIWKaHWIT 3aBYACHO BHM3HAYATH HEOE3MEKH, IO
HAaCyBalOTbCS, BUSBIISATH IIOMUJIKY 1 BIAXWICHHS BiJl IPUMHATUX CTpaTeriii i
MOJITHKY TiANPUEMCTBA.

o 06'ekTy ynpaBiiHHS BHIUISIOTH HACTYITHI QYHKIIT CTpaTEriqHOrO
yIpaBIiHHS:

- CTpaTeriuHuil MApKETHHT;

- cTpaTerivHi IHHOBALIIT;

- cTpaTrerivyHe MoCTavyaHHs;
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- CTpaTeTiuHi KaJIpH;

- CTpaTeriyHe BUPOOHHIITBO;

- cTpaTeriunuii 30yT;

- CTpaTeriuHi ¢iHaHCH.

KopoTka XapakTepuCTHKa OCHOBHHX €TaIliB IPOIECY CTPATEriyHOro
YIpaBIiHHS:

1. Ananmiz cepemoBuma 3abesnedye 0a3y Ans po3poOku crpaTerii
MOBEIIHKH, 10 J03BOJISIE MIAMPUEMCTBY 3AIMCHATH CBOIO MICIIO 1 TOCSTTH
CBOIX IIIeld. 3aBOaHHSIM aHaNi3y € OTPUMaHHS IMOBHOI XapaKTEePHCTHUKU
00'eKTy, BUSBICHHS OCOOJIMBOCTEH, 3aKOHOMIPHOCTEH 1 TEHACHLIN #oro
PO3BHTKY.

AHaITi3 cepeIoBHUIIA MPHUITYCKAE BUBUEHHS TPHOX 11 CKIIAJIOBHX :

- MaKpOOTOUYEHHS;

- 0e3M0CePETHBOT0 OTOUCHHSI,;

- BHYTPIITHROTO CEPEIOBHIIA OpraHi3allii.

2. BusHaueHHs Micii i Iilel CKIIAaeThCs 3 TPHOX IAMPOIECIB,
KOXEH 3 SKHX BHMAara€ BEJIMKOI 1 BUKIIOYHO BIAMOBINAJILHOI POOOTH.
[lepmuit migmpouec monsArae y QopMmyBaHHI Micii MIIPHEMCTBA, sKa
BHpa)ka€ CEHC Horo icCHyBaHHs, Horo mpm3HaueHHs. Jami iige migmpoiec
BU3HAUEHHS JOBrOCTPOKOBHX IIiiell. [ 3aBepuryerbcss 1si YacTHUHA
CTPATEriyHOrO YIPaBITiHHS HiAIPOIIECOM BCTAHOBJICHHS
KOPOTKOCTPOKOBHX ITIJICH.

3. Bubip ctparerii. BusHaueHHs1 cTpaTeriuHux albTepHATHUB 1 BUOIp
CTpaTerii € HaCTYITHUM €TaIloM MPOIIECy CTPATeriyHOro ynpasiiHHs. TyT Ha
OCHOBI OIlIHKM [ill yCiX YHHHUKIB 30BHIIIHBOTO 1 BHYTPIIIHHOTO
CepelIOBHINA BU3HAYAETHCS MTO3MLIS MIANPUEMCTBA Ha PUHKY.

4. Peanizanis crparerii. Ha 1iboMy ertami 31ilCHIOETHCS pealin3allis
paHilie NpUAHITHX pillleHb, YCiil cTpaTerii.

5. OuiHKa 1 KOHTPOJIb peartizamii cTpaterii € JOriyHO 3aBepIIyIOUUM
npoIecoM, 3JIHCHIOBAaHUM B cTpareriyHoMy ympasiinHi. Lleli mponec
3a0e3redye CTIHKUN 3BOPOTHUH 3B'SI30K MIXK XOJIOM IPOLECY JOCATHEHHS
IiJICH 1 BJIaCcHE IUISIMH, 1[0 CTOSITH IIEPEe]] OpTaHi3alli€lo.

Indopmaniiino-ananirnune 3a0e3nevyeHHs cTpaTeriyHoro
YIPpaBJIiHHSA.

Peamnizanis KoHIENii cTpaTerivHOro YNpaBiIiHHS TICHO TMOB'SI3aHa 3
inpopmariero. I[Ipu BUOOpI i BrpoBa/KeHHI OyIb-SIKMX CTpaTerii KOXKHE
MiANPUEMCTBO TIOBUHHE!
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- BU3HAYHUTH THI 1 00'eMH HEOOXimHOI IS CTpATETivyHOl HisSUTBHOCTI
iHpOopMarrii;

- po3poOuTH eheKTUBHY CHCTEMY 300py, 0OpOOKH, BUKOPUCTAHHS 1
30epiranHs iH(opMmarii;

- TpPUHHATH 3aXOAW IO 3amo0iraHHI0O HETaTHBHOMY e(deKTy
BHKOPHCTaHHS HEJOCTATHHO1 iH(OpMAaITii;

- CTBOPUTH YMOBH Uil €(EKTUBHOIO BUKOPHCTAaHHA HEOOXigHOT
iHdopMarii UIA yXBaJleHHS CTpaTeriyHUX pilleHb, 5Ki Oe3mocepeaHbo
BU3HAYAIOTh JIOJIIO IINPHEMCTBA, BIUIMBAIOTH HAa HOTO PO3BHTOK 1
SKUTTE30ATHICTD.

Crpateriuni iHpopManiiiHi mOTpeOM MiANPUEMCTBA OXOIUTIOIOTH
iH(dopMarlito, sika Opi€HTOBaHA Ha BHYTPIIIHE CEpeNOBUIIE (TEXHOIOTIIO,
opraHizamiro BHPOOHMITBA, (iHAHCOBO-EKOHOMIYHI  PETPOCIIEKTUBHI
MOKA3HUKKA 1 TOMY MOAIOHE) 1 Ha 3MiIHM 1 TOJIl B CEPEHOBUIINI, SIKI
3HAXOJIATHCS 32 MeKaMH 0e3MOCepeIHBO1 MIsTTPHOCTI 1 BIUIMBY, aje MOXYTh
3MiHUTH Jg0omr0  mignpuemcTBa. Crparteriudi  iHGopMariiiHi moTpedn
3aJIeKaTh BiJl TAKMX CTPATETIUYHUX LUICH, SIKI MiIPUEMCTBO CTaBUTh MEPET
co0o10.

Hagiitne indopmarniiine 3abe3nedeHHs mOTpeOye CTBOpPeHHS 0a3
CTpaTeriuHuX JaHuX, JOMYyIIeHb i MPOTHO3iB, SIKi BHCTYNAIOTh y BUTIISAIL
CHUCTEMHOTO OmnHcy (KapTOTEK) HAHiCTOTHIMIMX CTpATeriuHUX EJIEeMEHTIB,
AKi HaJeXaTh JI0 30BHIMIHBOTO CEPEIOBHINA ITiIIMPHEMCTBA (HAMIPHUKIIA],
PO3BHTOK €KOHOMIKM TIO KpaiHaX — TMOTEHIIHHWX iMIoprepax, ix
BUPOOHUYMX TEXHOJIOTIH; pO3BUTOK JuBepcUdiKallii ToBapiB; eKOHOMIYHHH
CTaH MapTHEPiB, KOHKYPEHTIB i TOMY Moi0He).

Cdepamu BUHUKHEHHS iHPOpMaLi] €:

- BHYTpIIIHbOZEPKABHA EKOHOMIUHA iH(pOpMallis PO HalioOHATbHUN
PO3BHTOK;

- MDKHApO/IHa eKOHOMIYHA iH(OpMAILis PO CBITOBUH PO3BUTOK;

- Tay3eBa iHpopMaIlisi Mpo pO3BUTOK Tany3i 1 pHHKIB,

- HAYKOBO-TEXHiuHa iH(OpMallis PO PO3BUTOK TEXHIKH, TEXHOJOTII,
HOBHX TOBapiB;

- BHyTpi¢ipmMoBa iHQoOpMAaILisl TPO 3aBaHTAKEHHS BHPOOHHYHMX
MOTYXHOCTEW, IPOCYBaHHSI TOBApiB, GOPMH 1 METOJU YIPABIIHHA 1 TOMY
noaioxHe

Jlo6pe cdopmoBaHi i MOCTIHHO MMOHOBIIOBAaHI CTpaTerivyHi JaHi €
OCHOBOIO JIJISl CTPATETIYHOTO TUIAHYBAHHSI 1 YITPABIiHHS.
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Bunum  crpareriuHoro  ympaBiaiHHSI  3ajiekHO  Bix  Mipu
HeCTAOLIbHOCTI 30BHIIIHLOI0 CepeIoBHINA.
VYrpaBmiHHS 3aJIeKATh BiA PIiBHA HECTaOUTBHOCTI 30BHIIIHBOTO

CepeIoBHINa, TOOTO BiJ KIIBKOCTI 4Yacy, BiIBEJACHOTO MiJANPUEMCTBY s
yxBaJieHHsI pimeHHs. PiBeHbp HeCTaOIIbHOCTI 3aNEXUTh BiJ ramy3i, B SKil
MaHY€ MMiAMPUEMCTBO, EKOHOMIYHHX 1 TTOMITHYHNX YHHHUKIB.

Mipa HecTaOUILHOCTI  30BHIIIHBOTO  CEPEIOBHINA IOBHHHA
OIIHIOBATHCS ISl TOTO, 00 MpU BHOOPI BUAY YIIPABIIHHS YSBIATH COOI,
SAKOTO POJY 3MIHM YeKaloTh MIiANPHEMCTBO B MaiOyTHhOMY. OIiHKY
HecTaOlIbHOCTI JOIIIBHO TPOBOAUTH Ha OCHOBI mmkamu M. AHcodda

(Tabnums.1.1).

Tabmuus 1.1. — Ouinka Mipu HecTaOUIBHOCTI 30BHILIHBOTIO
cepeoBHIla BiAMOBIAHO a0 mkanu M. Ancodda
[xana XapaKkTepUCTUKHI
U. Aacodda 3BUYHICTB MOAIN Tewmmn 3MiH IlepenbauyBaHicTh
CralinbHICTh 3BUYHA [osineHime, Hix | ITo aHamnorii 3 MUHYINM
(0(0-2,0 pearye dipma
Peaxuist Ha 3MiHH B mexax [NopiBHsHAWIA 3 [InsxoM ekcTpamnomsmii
((2,0-3,0) eKCTPanoJIsIil peaktieto Gpipmu
[epenbauenns Hecnonisawni monii, [opiBHsaHHWI 3 IlepenbauyBani
((3,0-3,5) 110 HE MalOTh peaxtieto Gpipmu npo0JIeMH 1 HOBI
aHaJIorii 3 MOXKJIMBOCTI
MHHYJIHM
JlocikeHHs i Hecnoaisani i [Bumre, Hixk YacrkoBa abo MmoBHa
TBOpUIicTS (3,5 - a0COJIIOTHO HOBI pearye dipma Herepe0auyBaHiCTh
5,0) moii

[Ipu 1bOMY TOTPUMYIOTH HACTYITHUH MOPSAOK OLIIHKH:

1. BusHaudaroTe, SKi 3 YMOB JisUTBHOCTI MiJIpUEMCTBA OyIyTh, Ha
IYMKY CIy’)KOM MapKeTHHTY WiANPUEMCTBA, HAaWMEHII CTaOiTbHUMH B
HaAONMMXKIuX 5-7 pOKiB.

2. Kopucryrouncy mxanoro (0-5) Ttabmumi.l, BHU3HAUAIOTH IS

BUOpaHUX YMOB

MaiOyTHBOTO.

3B'13aBImIA 111

XapaKTCpUCTHUKH,

OUIKYFOUOT MiANPUEMCTBO HECTAOITEHOCTI.

3. PosainuBim

CXeMy

HaBHiJ’I, BHU3HA4YarOTh

piBEHBb 3BUYHOCTI MOJIIH, TEMI 3MiH 1 Tiepe0avyBaHiCTh
BUKDECIIIOIOTE  CXEMY

cepeaHill piBeHb

HeCTaOIBbHOCTI, MOB'I3aHUH 3 JIIEHHSIMH KA HeCTaO1IBEHOCTI.
Bubip Buy cTpareriuHoro yrnpapiiHHS 31iHCHIOETHCS BiAMIOBITHO 10
KOHKPETHOTO PiBHS HecTabibHOCTI (Tabmuis 1.2).
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Tabmuns 1.2. — 3B'I30K BHJIB CTPATETiYHOTO YNPABIiHHSI 1 PIBHS
HeCTaOlIHPHOCTI 30BHINTHHOTO CEPEIOBUIIA

Hasga piBas PiBenn Bun Bun ctpareriusoro
HECTaOlIBHOCTI HecTablIbHOCTI YIIPaBITiHHS YIpaBIiHHSI
cepeloBHIIA cepeoBHIIa
BignocHa 25-30 VYupasmiHHS Ha Crpareriune
CTaOlIBHICT OCHOBI KOHTPOJIIO TJIaHyBaHHS
PeaxTuBHiCTD 3,0-35 PeaktuBHE VrpaBiiHHS HUTIXOM
YIpaBIIiHHA BUOOPY CTpaTeriyHux
TIO3HUINH
IIporuosyBanHus 35-4,0 JloBrocrpokose YnpaBiiHHS IUITXOM
JIOBTOCTPOKOBHX IUTaHyBaHHS PpaHKHPYBaHHSI
3MiH CTpaTeriyHuX 3aBJIaHb
Ilepenbauenns 40-45 YnpasmiHHS Ha YnpaBiiHHS 110
CepeTHBOCTPOKOBH OCHOBI Iepe10aYeHHS CTabKHX CUTHAJIAX
X 3MIH 3MiH
JocmimkeHHst 45-5,0 VYnpasniHHS Ha VYrpaBniHHS B yMOBax
KOPOTKOCTPOKOBHX OCHOBI THYYKHX CTpaTerivHuX
3MiH SKCTPEHHX pillleHb HECHO/IiBAaHOK

UumM Buie piBeHh HECTaOITBHOCTI, TUM CKIAIHIIIE YIPaBIATH i
OiJTbIIIe 3yCcHITb IOTPIOHO LTS TIepeXo/ly Ha HOBHI BUJI YITPaBIiHHS.

TEMA: KJIACU®IKAIIS CTPATETTH
1. EkoHoMmiuHa cTparterisi GipMH — 3arajibHa CTpAaTeTisl isTIBHOCTI
Ta TIOBEJ[IHKM OpTaHi3arlii.
2. lepapxis ctparteriii mianpueMcTBa (CTpaTeriaHuii Hadip).
3.3B'I30K  3araJpHUX  CTpaTerii 3  (OKUTTEBHUM  IHKIOM
HiANPHEMCTBAY.

Exonomiuna cTpateris ¢ipmu — 3aranbHa cTparerisi isiJibHOCTI
Ta MOBeiHKHU OpraHizaiii.

B HaykoBiii miTeparypi 31 CTpaTerivHOTO MEHEHKMEHTY Ta MpodiieM
AQHTUKPU30BOTO YIPaBIiHHSA BHIUIAIOTE €KOHOMIYHY CTpaTeriio sk
3arajibHy CTpPAaTEril0 MisIbHOCTI Ta MOBEMIHKM oprasizaiii. Lls crpareris
BU3HAUYAE TMpaBWia Ta MPUAOMH 3a0e3ledYeHHs] eeKTUBHOTO JOCSTHEHHS
crparteriunux wnined. I'pagoB A.Il. mpomonye moxens xiacudikamii
€KOHOMIYHOI cTpaTerii 3a 03HaKaMu Makpo- i MikpopiBHs (puc.1.1).
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3MICTOBHI CKJIQ[OBI €EKOHOMIYHOI cTparerii pipMH Y 30BHIITHLOMY

CEPEIOBHIIL
ToBapHa crparerisi pipmMu — BU3HaYae METOAN MOUTYKY HAaHOIbII

NPIOPUTETHOI  AISTIBHOCTI  (ipMH, BHOKPEMJICHHS CTPaTETiYHHX 30H
rocriogaproBanus (C3I7), metoau cTBOpeHHS 1 ympaiiHHS Habopom C3I.
C3I' — me okpeMHuii CeTMEHT OTOYCHHS, Ha KU IMANPHEMCTBO Mae (abo
X04€ OTPUMATH) BUXi.

3MicTOBHI cK/1a10Bi eKOHOMIYHOI cTpaterii gipmu

Y 306niwunvomy cepedosuyi Y enuympiwnvomy cepedosuwyi

1. ToBapna crparerist pipmu 1. Crparerisi 3HM)XCHHSI BUPOOHHYMX
BUTpAT

2. Crpareris [iHOyTBOPEHHS 2. Crpareris IHBECTHIIIHHOT
ISITBHOCTI

3. Crpareris B3aemozii 3 puHKaMH | 3. Crpareris IHHOBAIIHHOT

BHPOOHUYHX PECYpCiB nisotbHOCTI  QipMu  (peiHKHHIPHHT
Oi3Hec-mporieciB)

4. Crpareris mnoBemiHku ¢ipMu Ha | 4. Crpareris CTHMYITFOBaHHS

pHUHKAX I[IHHUX MANepiB TIEPCOHATY

5. Crparterist 3HIDKEHHSI TpaHCAKIIHHUX

BUTpar

6. Crpateris 30BHIIIHBOCKOHOMIYHOT

IIsUIBHOCTI

Crpareris nonepeakeHHsi 0aHKPYTCTBA Ta 03/10POBJIeHHs iHaHCOBOrO
cTany dipmu

Pucynok 1.1 — Cxnag ekoHOMiuHOI cTparerii Gipmu

Crparerisi HiHOYTBOpPeHHSs — BiJINIOBiJJa€ HA MMUTAHHS: K [IOBUHHA
BecTH cebe QipMa Ha pI3HUX CETMEHTaX PUHKY, 1100 3a JIOMIOMOTO0
epeKTHBHOT IIHOBOI TOMITUKA cHOpMyBaTH y TIOKYMIB  CTiHKi
ynono0aHHs. [Ipobrnemu: 3HWKEHHS IHA MOXe OyTH CIIPUHHSATO:

- SIK IIHOBA BiiHA;

- SIK TIOT@Ha SKICTb.

Crpareriss B3aemofii 3 pPHHKaMH BHPOOHMYHX pecypciB —
nepexndaydae epeKTUBHUNA PO3IIOALT pecypciB, BUOIp HAUOUIBII TEpeBaKHUX
HOCTAa4aIbHUKIB Ta CIOXKHUBAYiB. [locmayanbHuku oOuparomsvcs 3 nputun:
[iHW, SIKOCTi, PECYpPCHOTO KpEAMTY, TEPMIiHIB Ta YMOB IOCTA4aHHS,
JIOBrocTpokoBoi  cmiBmpami. Cnoowcusaui:  KOPEKTHICTb B OIUIaTi,
JIOBTOCTPOKOBA CITIBITPALIS.
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Crparerist noBeinku (ipMn Ha pPHHKAX Trpomieii Ta IMiHHHUX
namnepiB — nmepeadayac :

- BUOIp Yacy, popM Ta yMOB OTpUMaHHS KPEIUTIB;

- BHUOip MOMEHTY NpUI0aHHs a00 MPOJAXKy LIHHHUX Mamepis.

Crparerist 3HMKeHHsI TPAH3aKUiifHUX BUTPAT — BUOIp CIIOCO0iB
MiATOTOBKH Ta 3aKIIOYSHHS JOTOBOPIB (Yroa) 3 METOI0 3amo0irTu 3aiBHX
BUTpaT (3aliBUX BiIpsUKEeHb, HEHaAiHOI iH(OpMamii, MomepemKeHHs
IOPUINYHUX TTOMHIIOK, BUOIp HEHAIIMHUX KIEHTIB). Tpancakyis — yropa,
0 CYIIPOBO/IKY€ETHCS B3AEMHIMH MTOCTYIIKAMH.

Crparerisi 30BHIlIHLOEKOHOMIYHOI AiSIIBHOCTI — BUIIPAILOBYE
NpaBuiia TOBEAIHKYA Ha 30BHILIHBOMY PHHKY (3IiHCHIOETbCS BUOIp PHHKIB,
BM3HAYAIOTHCS CTPATETiyHi IIiJIi E€KCIOPTY, PO3MOJUIAIOTECS PECYpPCH 3a
BUJIaMH €KCIIOPTHOT JiSIIbHOCTI).

3MICTOBHI CKJIAOB1 EKOHOMIYHOI cTparerii GipMHU V BHYTPIIIIHOMY

cepeoBUII
Crparerisi 3HH:KeHHs BUPOOHNYUX BUTpaT — M. [loprep Buainus

3 MOTEHIIMHO YCHIIIHUX MiX0U 10 KOHKYPEHTHOT 00pOTHOU:

1. Minimanoui cykynni eumpamuy — 1€ TIParHEHHS JOCSTTH
MIHIMyMy CYKYITHUX BHTpaT y Taimy3i depe3 Habip (yHKIiOHAIHHHX
MOJITHK, CIIPSIMOBAHHX Ha 10 0a30BY METY.

2. Jluhepenyiayis — TPOAYKTY YU TIOCIYTH TIPOSIBISETHCT Y
BUTJISII MTPOMO3ULIT TAKOTO MPOAYKTY, SIKUH CIPUHMAETHCS Y Me¥Kax raiysi
SIK JISNIO YHIKaJIbHE.

3. 3ocepeodscennss — Ha KOHKPETHIH TPymi MOKYIIIB, CETMEHTaX
a0o TOBapHill HOMEHKIATYpi, Ha reorpadigyHOMY pUHKY a00 Ha KOHKPETHHX
[ITHOBUX AYAUTOPISX.

Crparerist inBecTuLiiiHOl aisyibHOCTI — PopmyBaHHS MOPTHETIO
(cykymHoCTi HiHHKUX TanepiB). Po3risiaeThest BKIAaIEHHS KOIITIB Y BIACHY
MaTepialbHO-TeXHIUHy 0a3y, BU3HAYa€ThCS HAWOLIBII TepeBakHa (opma
BUPOOHUIITBA: TEXHIUHE IMEPEOCHAIIEHHs, MOJEpHi3allis, PEeKOHCTPYKILis,
OTITUMI3allist OpTaHi3alliifHOl CTPYKTYpH.

Crparerisn iHHOBauiiiHoi aisyibHOCTI Tependavae peiHKUHIPUHT
Oi3Hec-TIpoIeCiB.

Crparerii ~ CTUMYJIOBaHHSI  MEPCOHANY —  CTBOPCHHSA
MOTHUBALIfHUX Ba)KelliB, 3alliKaBJICHICTb HEpCOHANYy Yy e(EeKTUBHOMY 1
CBOE€YACHOMY 3aJI0BOJICHHI PUHKY.

Crparerisi momnepeaeHHs1 OaHKPYTCTBA Ta 0310POBJIEHHS
(¢inancoBoro crany ¢ipMu mnepenbadae paHHE BUSBICHHA KPHU3OBHX
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TEHICHITIH, CTA0KUX CHUTHAIIB, HANpAIlIOBaHHS 3aXOIiB, IO IPOTHIIIOTH
HeOe3MeYHNUM SBUIIAM.

Iepapxis cTpareriii minmpueMcTBa (cTpareriunuii Ha0ip).

Oco06mmBoCTi (pOpMyBaHHS CTpATETiii BUMararoTh MPEACTABICHHS iX
y BUTIsAAl OaraTOpiBHEBOi cTparterii, OOHMNM 3 OCHOBHHX MPHHIHUIIIB
noOyJoBU sKOI € TpUHOMI iepapxiuHoi mimernmocti. Llel npuHIUD
BM3HA4ae, M0 cTparerii yciX piBHIB NMOBUHHI PO3pOONATHCS HA OCHOBI
cTparerii BHIIOTO piBHIO, 3a0e3leYnBAOYM MATPUMKY 3araibHOI
CTpaTeriuHoi JTiHii JOCSITHEHHS YCIIXYy.

Y 3B’a3ky 3 mMM cTpaTerii Kiacu(ikyioThb 3a HACTYyITHUMH
O3HAKaMHU:

1. HamexxnicTh 10 cTparteriii ympaBiiHHS TopTdeneM Kopropaii
(kopmopaTHBHi cTparerii).

2. HanexHicTe A0 cTpaTeriii MOCATHEHHS KOHKYPEHTHHUX IepeBar
(cTparerii 0i3Hecy (ni/10Bi) 260 KOHKYpPeHTHi cTparerii).

3. HanexHicTh 10 CTpaTerid, 10 3aCTOCOBYIOTBCS 3aJIS)KHO BiJ
CTaHy BHYTPIIIHBOTO cepenoBumia mianpuemMcTBa (pyHKUIiOHATbHI
cTparerii).

KopnoparuBHa crpareris (oxycyeTbcs Ha NMUTaHHAX B3a€MOJIi

enuHUN edekTuBHUN Komruieke. g crpareris oxorumroe BuOip cdepu
Oi3Hecy, B3aeMojii 3 Tpymamu BIUIUBY 1 € KOHIIENTYaJbHOI OCHOBOIO
PO3BHUTKY oOpraizamii. Bcst pi3HOMaHITHICTh KOPIOPATUBHUX CTpaTerii
Moke OyTH 3BejieHa 710 4-X OCHOBHUX:

- cmpameeisi 3p0cmanHs (HACMYNAlbHA) — PEai3yeThesi y HOBUX
abo JUHaMiYHE PO3BHHYTHUX OOJIACTAX 1 CErMEHTaX PUHKY, KOJH PHUHOK
NpUBaOIIOE HOBUX «T'PAaBIiB» BUCOKHMH IMOTSHIITHUMU MOKJIMBOCTSIMHU;

- cmpameeia  cmabinizayii  (0Omedxceno2o  3pocmammHs)  —
30CepeDKeHHs] Ha ICHYIOUMX HamnpsMKax Oi3Hecy Ta IX MiITpUMKa,
MpUTaMaHHa JUIsl 3pIINX Taly3eu;

- cmpamezis  GUJICUBAHHS ~ 3aCTOCOBYETBCSI Yy  BHIAAKax
P030aJIaHCOBAHOCTI €KOHOMIYHOT AiSTBHOCTI MiANPUEMCTBA, OJIU3BKOMY /10
OaHkpyTcTBa. Bkirouae B cebe cTparerii: po3BOpOTYy, BIJJIIJICHHS Ta
JIKBI1ALiT;

- cmpamezis NOECOHAHHA — TIOEAHAHHS PO3IJIAHYTUX BHIIE
aNbTEPHATHB.
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KoHKYpeHTHA _ cTpaTeris HaliyleHa Ha  BCTAHOBIIEHHS 1
3aKpIIEHHS] TOBIOCTPOKOBOI KOHKYPEHTOCIIPOMOKHOI TO3WIIIi KaMIaHii
Ha puHKy. OxpiMm BumineHux M. IlopTepoM mNOTEHUIHO yCHiMIHUX
MiAXOAIB 10 KOHKYPEHTHOI OopoThOM (JiAepcTBO B MiHiMi3awii BUTpaT,
mudepeHtianii Ta 30CepeKeHHs), BUAUAIOTh 4 cTparerii KOHKypeHTHOI
0opoTHOM:

- «Cunosa cmpamecisiy - 3aXOIUIGHHS BEJNMKOI YaCTKH PHUHKY 32
PaxyHOK ITUPOKOTO aCOPTUMEHTY CTaHIAPTHOI MPOIYKIii cepenHbOl SIKOCTI
3a CepeaHIMH ITiHAMH.

- «Hiwosa cmpamecisy - HaUIOE ASUIBHICTH Oprasizaiii Ha
3aBOIOBaHHS MAaKCHMaJbHOI JOJi MaleHbKOTO PHHKOBOI'O CETMEHTY 3a
paxyHOK MpOTO3WIlii HE3BUYaHOI MPOAYKIlii BY3bKOMY KOy CITO’KHBadiB
(«xuTpi MUCHY).

- Cmpamezis ~ «npucmocyéanusiy ~BUMara€ BiJ —oprasizarii
MiJBUIIEHOI THYYKOCTI Ta HAIIJEHOCTI Ha OTpUMaHHSA MpHOYTKY 3a
PaxyHOK JIOKaJIbHOI JisSUTBHOCTI («Cipi MHUIIT»).

- «llionepcoka cmpamezisy - XapaKTEPU3YEThCS OakaHHAM
opraizariii CTBOPIOBaTH NPWHIIUIIOBO HOBI PUHKHA Ta OYTH TEBHHN dac
MOHOITOJIICTAMH Ha HUX («IIBUIKI JaCTIBKH).

3B'A30Kk  3araJbLHMX CTpaTerih 3 <(GKUTTEBUM  HHKJIOM
MiINPUEMCTBAY.

Teopis Ta mUpakTHKAa MEHEKMEHTY JIOBEIHM  JOIIJIbHICTh
3aCTOCYBaHHS (OKUTTEBOTO IUKIY» MiJINPUEMCTBA TPH BHU3HAYEHHI
crparerii (Tadu. 1.3).

Tabmuns 1.3. — Knacudikarmisi crparerii Ha OCHOBI JKHTTEBOTO
Kty mignpuemctsa (FKLIT)
Dasza XKIII XapaKTepUCTHKU MoxJmBi cTparerii dakropu ycHixy
3apoaskeHHs [Toyarok 6i3necy | Crparerii - CBO€YACHUIT
3 HYJSI», | KOHIIEHTPOBAHOI'O MIOYATOK;
CTBOPEHHS 3pocTaHHs - - iHTCeHCHBHA
CIUIBHOTO MOXJTMBOCTI pexiiama HOBOT
MAIIPUEMCTBA, PO3BUTKY Ha OCHOBI | IPOIYKIIi;
TIpUI0aHHs nepeBar KOHIEHTpauii | - IHTEHCHBHI
¢bipmu, Ta crenianizanii | MapKeTHH-TOBI
aKI[IOHYBaHHSI, BUPOOHUIITBA JIOCITIKCHHS
BHUITYCK HOBHUX CIHOKUBHHX
TOBapiB. BJIACTUBOC-TEH
DopMyBaHHS HOBOI IPOAYKILT Ta
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KOHKYPEHTHHX MOTEHLITHOTO
nepesar HOTIHTY;
- IiHM Ha piBHI
co0biBaprocTi, 100
3aIliKaBUTH
CIoKMBa4da B Hamil
Ha ManOyTHIH
npuOyTOK;
IIpuckopene PisHocTOpOHHE Crparerii - pO3LIMPEHHS
3pocTaHHS (dopmyBaHHS iHTerpoBanoro BUPOOHMIITBA;
¢ipmu. boporsba | 3pocTanus - |- 3HWKEHHS
3a CIOXXMBayiB Ta | BUPOOHHUIITBO co0biBapToc-Ti
MOCTaYaJIbHUKIB. OITHODIZIHMX TOBapiB | BUPOOHMITBA  3a
KonkypeHiris (mocmyr) PaxyHOK €KOHOMIl
cirabka - Ha Macirabax,
OCHOBHHH aKIEHT MOKpaIIeH-HA
Y  KOHKYpEHTHIH oprasizanii BUpoO-
60poTh0i — 3axBaT HUITBA Ta 30yTy;
PUHKOBOT YaCTKH - 301TbIIICHAS
JACTKH
3aracaHus dipma Crpareris - IIPOrHO3YBaHHSA
IIBHIKOCTI copmoBaHa. auBepcudikoBanoro | norpeo;
3pOCTaHHS Hocsrayrta 3pOCTaHHs — | - nmuBepcudikaris
€KOHOMIs Ha | OXOIUICHHS HOBHUX | TOBapiB Ta PUHKIB;
Macinradax. chep 6i3HECY. Sycwuist  HUOKP
Busnaueno wmicue | InHoBauiiini HaIpaBJIIIOThCSA Ha
B rainysi. | crparerii ITOKpaIeHHs
KonkypentHa SIKOCT1 TIPOAYKIIT 1
60opoTrba 3a MOITYK HOBHIX
PaxyHOK  SIKOCTI, TEXHOJIOTiH;
cepaicy - TIPOJIOBKEHHS
HOY-Xay. 3yCHIlb 3i
ITocunenns 3HUOKCHHSA
KOHKYpeHIIii cobiBapTocTi
MPOIYKITiT
- pekiiaMHa
miATPUMKa 30yTy;
- MCHATPOJKHE
00CITyroByBaHHS

Ta HAJaHHS IHIIUX
oCJIyT
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- 3MII[HEHHS
KOHKYPEHTHHX
TO3ULIHA
- yBara bi (o)
30BHIIIHIX PHHKIB
3pixicTn [IpubyTKOBIiCTH Crpareris - TTOHOBJICHHS
3HIKY€ETBCA, auBepcudikoBaHo- TOBapiB Ta
KOHKYPEHIILS r0 3pOCTaHHS. TEXHOJIOTIH;
IIOCHJIFOETHCS. Crparerii - CerMeHTais
JInmaroTbest MIizKHAPOTHOTO PHHKY;
HaWOLIbII CHUNBHI | PO3BHTKY - iHTeHcubikauis
¢bipmu. 3anmyyeHHs 3yCUJIb
HOBHX IHTepHAIliOHAaJTi3aIl
CIIOXKHBAYIB ii BUPOOHMIITBA Ta
BUXOJY Ha
30BHIIIHI PUHKH;
- CTHMYJIOBAaHHA
MIOIIUTY 33 PaXyHOK
IITYyYHOTO
3icTapiBaHHS
MPOAYKIIT;
- TOCHJICHHS
peKIIaMHOL
KaMIIaHifi,
- TIOMIYK
norenuiianx C3I7
po3poOka  HOBHX
BHIB MPOAYKIIi
BicrapiBannuss | IIpuOyTkoBicTh Crparerii: - 3TOpPTaHHSA
3HIKYETHCS, JKBigamii, «300py | BHPOOHHIITBA,
3pocTae BPOJXKaIo», MIBUAKHAN (3
KOHKYpEHTHa CKOPOYEHHS C3I, | HalOIThIIIMU
cuna CKOPOYEHHsI BUTPAT BUTpaTamMu)  abo
MOCTaYaIbHUKIB MOBUTBHUA (3
Ta iHmUX Gipm MaKCHUMaJIbHUM
pUOYTKOM)

TEMA: CTPATEITYHU AHAJI3 CPEIU TYPUCTUYHOI'O
NIANPUEMCTBA
1. TeopeTHyHi OCHOBH CTPATETIYHOTO aHAaJII3y CepeIOBHIIA.
2. 30BHINIHE cepeJIOBUIIE HETIPSIMOTO BIUIMBY 1 11 aHai3.
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3. Amai3 30BHIIIHBOIO CEPEIOBUIIA IPSIMOI Iii.

4. BHYTpIilIHE cepeaoBHUIIe MIAIPUEMCTBA 1 ii aHaTi3.

5. CrmeuianbHi MeETOOM CTpPATETiuHOIO aHami3y CepeaOBHIIA
MiATNPHEMCTBA.

TeopeTH4Hi OCHOBH CTPATEriYHOI0 aHAJTI3y cepeqOBHUINA.

Crpareriuauii aHai3 — GaraTopiBHEBE JOCIIKECHHS 30BHIIIHOTO
CEpEeOBHINA 1 CTPATETIYHOTO TOTEHINANy, iX B3a€EMOJIl, IS BHU3HAYCHHS
CTpaTeriyHoi opi€HTaIlii, Ha OCHOBI SIKOTO ()OPMYETHCS CTPATETIsI PO3BUTKY
HiATPHEMCTBA, PO3POOIIETHCS CTPATETUHIM TUIAH.

OO'eKTOM  CTpaTEeTiYHOTO aHali3y BHCTYNAE OpraHizamis sK
KOMIUIEKCHAa ~ yNpaBIiHChKA CHCT€Ma, fKa BKJIIOYa€ CYKYIHICTbH
IHTETPOBAaHUX KEPIBHUKIB 1 KepoBaHUX (YHKIIOHAJHHUX MiJICHCTEM,
HanpsMiB 1 ¢opM missibHOCTI. CTpaTeriuHuii aHaji3 JT03BOJIE CTBOPUTH
CHUCTEeMY 3arajbHHX IHIWKAaTOpIB JOBIOCTPOKOBOTO PO3BHUTKY OpraHizaii,
BIJIMIOBIHO IO SKUX PO3po0OIIsLeThCs (piHAHCOBA, €KOHOMIiuHA, 30yTOBa,
BUPOOHUYA, COMialbHA CTPATETIs.

MosxkHa BHIUIMTH TakKi TPW PiBHI CTPATEridHOTO aHali3y BiHOCHE
Makpo-, M€30- 1 MiKpO- yIIpaBIiHHS:

- CTpaTeriYHMii MaKpOCKOHOMIUHWH aHaJli3 JUIsl IUIeH JDOCIIKCHHS,
OLIIHIOBAaHHsS 1 TPOTHO3YBaHHS PO3BUTKY OO'€KTIB YIMpaBIiHHA Ha PiBHI
HAI[IOHAJIbHOI EKOHOMIKH JeP>KaBH B LILIIOMY;

- CTpaTeriyHuii ME30€KOHOMIYHHUI aHayi3 JUIst IUIeH JAOCIIKSHHS,
OIIIHIOBaHHS 1 TPOTHO3YyBaHHS PO3BUTKY OO'€KTIB YIpaBIiHHA Ha PiBHI
perioHiB, raiy3eil, BEJIMKUX KOPIIOpaLiil, SKi MalOTh CKJIaJHy BEPTHKAIHHO
1 TOPH3OHTAIBHO IHTETPOBAaHY OPraHi3aiifHO-TIPaBOBY CTPYKTYPY;

- CTpaTeriyHuil MIKpPOCKOHOMIUHHUI aHaJIi3 JUIs LIJICH JOCHIHKCHHS,
OIIIHIOBAaHHS 1 TPOTHO3YBaHHS PO3BUTKY OO'€KTIB YIpaBIiHHA Ha PiBHI
oprasizaiii B WiJOMy, HanpsaMiB (BUAIB) ii IiSUIBHOCTi, CTPYKTYPHHX
i PO3ILTIB.

MeTouKa CTpaTeriYHOro aHajIi3y rnepeadaydae Taki eTamnu:

1) anami3 Micii i icHyrouux 1ine mianpuemctsa (" nepeBo minei");

2) aHaJi3 30BHILIHBOrO CEPEOBHILA — MTOTPiIOHE MPOBOIUTH LIIIXOM:

- JIOCII/PKEHHS CYy4acHOTO CTaHy BiJIIOBIIHOTO KOMIUIEKCY Taiy3eit
SIK 30BHIIIHBOTO CEPEOBUILA AJIS MiANPHUEMCTB ranysi;

- OLIIHIOBaHHsI CTaHy raiysi (rajxy3eBuil aHali3);

- CTPYKTYpHHI aHai3, SIKUH niependadae JTOCiKEHHS! KOHKYPEHTIB,
CIIO)KMBAYiB, MOCTAYAILHUKIB ITiIPUEMCTBA rary3i;
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3) aHaii3 BHyTPIITHHOTO CEPEAOBHIIA i CTPATEriYHOTO MOTEHITIANY;,

4) crpaTeriyHMid MOHITOPHHT, SKHHA TIependadae mporec 300py
cTpaTeriuHoi iHpopmalii 1 MOpiBHAHHSA i XapaKTEPUCTHK 3 OUYiKyBaHUMH
3HAYCHHSMU,

5) BU3HAUEHHS CTpATETidHOi OpieHTaIlii mepemdadae BHU3HAYCHHS
cTpareriuHoi opieHTamii A7l OOTPYHTYBaHHSA 1 BHOOpPY TPIOPHUTETIB TpHU
(hopMyBaHHI CTpaTerii CTIHKOTO PO3BUTKY MiIIPUEMCTBA.

3oBHilIHE cepelOBHIIE HEMPAMOro BIJIMBY i ii anami3.

Bynp-sixke mianmpueMcTBO 3HaXOOUTHCS 1 (PYHKIIOHYE B AOBKiLLI. Sk
BIIOMO, cepeloBUllle Oyab-KOi oOpraHizamii MO)XHAa BU3HAYUTH SIK
CYKYITHICTh BHYTPIIIHBOTO CEPEIOBHINA i 30BHINIHBOT'O OTOUYEHHS, SKE €
CEpeIOBUILEM TIPSAMOI Jii (MIKpOCEpEAOBHINE) 1 CepeIOBUIIEM HENpsSMOi
(nempsiMoro) aii (MakpocepeI0BHILIE).

30BHIIITHE CEPEIOBHIIE HEMPSIMOI JIii — 1€ CYKYIHICTh YNHHUKIB, SKi
(OpMYIOTh JTOBTOCTPOKOBY TPHUOYTKOBICTh MiANPHEMCTBA 1 Ha SKHAX
MiIPUEMCTBO HE MOXKE B3araii BIUIMBaTH a00 Ma€ HE3HAYHHUI BIUIMB.

3araJibHUHA CTaH 30BHIIIHBOIO CEpelOBHINA HEMpsMOil [ii MOXKHA
BU3HAYUTH 32 JOTIOMOI'OI0 TAKHUX I'PYyI YHHHHKIB!

1. Ctan eKOHOMIKH i PUHKIB (€KOHOMIUH1 YNHHUKH) :

- XapakTep EKOHOMIKM 1 EKOHOMIYHHX TMpoleciB (y TOMY YHUCIi
iHbnsIs 200 nedursis);

- CUCTEeMa OIOJaTKyBaHHS 1 SIKICTh "€KOHOMIYHOI'O 3aKOHOJIaBCTRA";

- MacmTtabu  €KOHOMIYHOI  MIATPUMKH  OKpeMHX  raiy3eil
(miampuemcTs).

2. MisnbHicTh ypsay (MONITUKO-IHCTUTYIIOHAIbHI YAHHUKH )

- CTa0UIBHICTD YpsIy;

- Jiep’kaBHa IMOJIITUKA MTPUBATH3allii (HalioOHaITi3allii);

JIEp>)KaBHUH KOHTPOJIb 1 PETYIIOBaHHS isSUTBHOCTI MiAIPUEMCTB.
3. CTpyKTypHIi TEHIEHIIIi:

- CTPYKTypa rajay3ed HallloHaJIbHOT CKOHOMIKH;

- BUHHMKHEHHS HOBHX Trally3ei;

- 3rOpTaHHs JisUIBHOCTI "3acTapiiux ramysei”.

4. HaykoBo-TeXHIYHI TCHICHIIIT:

- ""TexHOJIOT14HiI popHuBH";

CKOPOYEHHS 200 MPOJIOBKECHHS "?KUTTEBOTO ITUKITY" TEXHOJIOTIH;

- TMTOMA Bara HAYKOMICTKHUX BUPOOHUIITB 1 MPOAYKITIL.

5. TlpupoaHO-eKOoJIoTiYHA CKIIAI0BA:
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- TPUPOTHO-KIIMATHIHI YMOBH;

- TepUTOpiaJbHE PO3MIMICHHS KOPHUCHUX KOMAIMHH 1 TPHUPOIHUX
pecypciB;

- pO3MilllEHHS] BENHMKHUX MPOMHUCIOBUX 1 CLIBCBKOTOCIOJAPCHKUX
IIEHTPIB.

6. Tennentii pecypcHoro 3abe3nedeHHs:

- CTPYKTYypa 1 HasIBHICTh HAI[IOHAJTBHUX PECypCiB;

- IMITOPT / €KCHIOPT Pecypcis;

- piBeHb OeIUTHOCTI pecypciB, SKi CHOXHUBAIOTHCS HASBHUMU
i IPUEMCTBAMH.

7. JemorpadivHi TeHIEHIIII:

- KUTBKICTh TOTEHIIHHNX CIIOKUBAYiB (CTPYKTYypa HACEJICHHS, 3MiHU
B OKpEMHX Tpymax i B iX IpuOyTKax);

- HasiBHA 1 TOTEHLIHHA KITBKICTh po0040i chity;

- kBamidikamiiHi XapaKTepUCTUKA POoO0YO0i CHIM (AKICTh PoOOYOi
CHJIH).

8. CormianbHO-KYyJbTypHA CKIIA0BA:

- CIIpUSTHHA / HEIOBipa 10 IPUBATHOTO Oi3HECY;

- CTOCYHKH "TITPUEMCTBO - TPOMAJICHKI opraHizarii';

- "eKOHOMIYHHUI HaIlOHAI3M", BITHOIIIEHHS 10 1HO3EMIIIB.

9. HecnoniBanku CTparerivHoro xapakTepy i MOXJIHBI TOPU30HTU
CTpATETIYHOTO TUIAHYBaHHS.

10. MixkHapoHe cepepoBHile (110 OKpEMHUX KpaiHax):

- CTPYKTYpa rocroIapcTBa KpaiHu;

- cepenHid piBeHb 3apO0iTHOI TUIATH;

- iH(mAIis 1 cTaBKM 0AHKIBCHKOTO BiJICOTKA 1 Tak Jaii

AHaJi3 30BHIIHBOT0 CepeIOBHUINA NMPAMOI ii.

30BHIIIHE CEpeloBHIIE MNPSAMOrO BIUIMBY — 1€ CYKYIIHICTb
YUHHUKIB, Ki (OPMYIOTH JOBrOCTPOKOBY MPHOYTKOBICThH MiANPHEMCTBA 1
Ha SKHX BOHO MOXE BIUIMBATH 4Yepe3 BCTAHOBIICHHS eQEKTHBHUX
KOMyHiKalii. Jlo YMHHMKIB 30BHIIIHBOTO CEPEAOBHILA IPSIMOTO BIUIUBY
(MikpocepemoBHINa) BiTHOCATHCS: IMMOCTAYAIBHUKHA PECYPCIiB, CIOXKHBAYi,
nocepeHUK ((piHAHCOBI, TOPrOBENbHI, MapKETHHTOBi), KOHKYPEHTH,
JepKaBHI CTPYKTypH (HAmpuKiIaj, NOAATKOBAa iHCIEKLisA), TOOTO Ti
€JIEMEHTHU 30BHIIIHBOTO CEPENIOBUIIA, 3 SIKUMU O€3MOCEpeaHbO B3aEMOIE
opraizamisi i sIKi MOXYTh BIUIMHYTH Ha 11 iCHyBaHHS, Ha KOHKpETHI
pe3yabTaTH TiSIBHOCTI.
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1. CioxxuBadi. Y 0CHOBI (DyHKITIOHYBaHHSA MIAIPUEMCTB B PUHKOBIH
S€KOHOMIIIl JISKHUTHh ifesl 3alOBOJICHHS NOoTped crmoxuBada. Ilotpebu €
MEPEyMOBOIO KYIIiBIIi, KYIIBIIS Ja€ MOXJIMBICTh BiJIIKOJyBaTH BUTPATH
Ha BUPOOHUITBO TOBAapy i OTPUMATH MEBHUHN MPUOYTOK AJs MPOIOBKEHHS
BUPOOHHITBA, a, OTXe, 1 A icHyBaHHS mignpueMcTBa. CIoXHBadiB
PO3PI3HIIOTH SK KIHIIEBHX, SKi KYIOyIOTh TOBapH [UIsI BIIACHOTO,
JIOMAITHBOT'O 200 CIMEHHOTO CIOXKUBAHHS, TaK 1 MPOMDKHUX - y BHUIJISII
oprasizariii, SKi KymylOTh TOBapW IJSI BHKOPHCTAHHS iX B HACTYITHOMY
BUPOOHUITBI a00 I IPOAAXKy IHIITNM CITO’KHBadaM.

2. Ilocrauanpauky. [1ix moctauanbHUKaMK pO3YMIETHCS 1is1a rpymna
PI3HMX 3a CBOEK MPHUPOJOI OpraHizamiii i okpemux ocid, mo OepyTh
y4acTh B TPOIECI MaTepialbHO-TEXHIYHOTO 3a0e3leYeHHs BUPOOHHMYOL 1
HAYKOBO-TEXHIYHOT IisTIbHOCTI MiITPHEMCTRA.

3. ToBapu-3aMiHHHKH (MPOAYKTH abO MOCIYTHM) BHUKOHYIOTH Ti XK
¢GyHKII, MO 1 OCHOBHI TPOAYKTH, aje BUKOPHCTOBYIOTHCS IHIIUMHU
TpyHaM CIOXXWBaYiB, OCKUTHPKHM BOHHU 33/JI0BONBHSIOTH I1X KOHKPETHI
noTpedH i MaroTh 3HAYHO HIDKYE LiHY (HAIIPHUKIIAd, Macio 1 MaprapuH; KaBa
1 4aif; Ma3yT i MPUPONHUN Ta3; aBTOTPAHCIIOPT a0O 3aNi3HUI 1 TOMY
momioHe).

4. KoHKYpeHTH — cuJia, 10 pOOUTh, Ma0yTh, OJIUH 3 HAWCHIIBHILIUX
BIUIMBIB Ha TIPOLIEC YXBAJICHHsS pillcHb. BHBUYEHHS KOHKYpPEHTIB
CIIpSIMOBaHE Ha BUSBJICHHA CIA0KMX 1 CHIBHUX CTOPiH KOHKYDEHTIB, 3
METO0 1MoOYI0BY Ha 0a3i I[bOro CBOIH cTpaTerii KOHKYPEHTHOI OOPOTHOH.

5. Maptaepu. Jlo mapTHEPiB BiJHOCATHCS yCi iHIII MiANPHEMCTBA 1
oprasizariii, 3 SKUMH IiJIPUEMCTBO BCTYIIA€ Yy JOTOBIpHI BiJHOCWHH,
oprasizaiii CHCTEMH pO3MOIITY 1 MPOAaXy TOBapiB, OaHKH, HAYKOBO-
JOCHiIHI opraHi3alii, KOHCANTHHTOBI, IOPUAWYHI, ayTUTOPChKi (ipMmu i
TOMY TOJIIOHE.

BuyTpimHe cepenoBuine mianpuemMcrTna i ii anamis.

IIpu po3pobui crpaterii MeHeIKEpU TMOBHHHI JOCTIIKYBaTH HE
JIUIIIE 30BHIIIHE CEPEIOBUIIIE, aJIe 1 CUTYAIIIF0 YCEPEIHHI i IPUEMCTBA.

BHyTpimHe cepenoBuie oprasizamii — e CyKyHHiCTL YHHHUKIB,
K1 (GOpMYyIOTh HOTO JOBrOCTPOKOBY MPHUOYTKOBICTH 1 3HAXONSATHCS IIiJI
OesmocepelHiM KOHTPOJIEM KEPiBHUKIB 1 MEPCOHAIY MiJIPUEMCTBA.
BayTtpimiHe cepenoBuine oOprasizalii CKIamaeTbCsi 3 E€JIEMEHTIB, fKi
3HAXO/ATHCS B MEXax OpraHizaiii.
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OcHOBHE TPW3HAYECHHS aHAJi3y BHYTPIIIHBOTO CEpEeNOBHUINA —
BHSIBUTH CJa0Ki 1 CHUIBHI CTOPOHH IisTTLHOCTI mmimmpueMcTBa. Lleit amami3z
JO3BOJIIE BUSIBUTH TOW TMOTEHIaJ, Ha SKUH MOXeE pPO3paxOBYBaTH
MiANPHUEMCTBO B KOHKYPEHTHI O0OpoThOI B mpoleci JOCATHEHHsI CBOIX
minei. s aHamizy  BHYTPIIIHBOTO — CEpENOBHINA  ITiIIPHEMCTBA
BUKOPHUCTOBYIOTh TaKi IOKa3HUKU:

1. 3aranbpHOT XapaKTEPUCTUKHU MiIMIPUEMCTBA!

- IMIJDK MTIIIPUEMCTBA, HASSBHICTD iTKO ITEBHOI METH 1 CTpATETii;

- piBeHb CaMOCTIHHOCTI miampruemMcTBa (hopma BIACHOCTI);

- KOHKYpEHTOCIIPOMOXKHICTH ~ MIANPHEMCTBA,  MOXKIHUBICTBH
KOHKYPEHI] 3 BITYM3HSIHUMH 1 3apyO1KHHUMHU OpraHi3alisiMu.

2. lloka3HUKHM, 1IN0 XapaKTepPU3YyIOThb MAapKETHHI (YMHHHUKH
KOHKYPEHTOCIIPOMOXKHOCTI):

- PO3MIpH CETMEHTYy PHHKY, SKHH OOCIYyroBy€ IIiJIPUEMCTBO,
MOJJINBOCT] 3aBOIOBaHHS HOBUX PHHKIB;

- piBeHb PO3BUTKY KOMIUIEKCY 3aXO/iB II0JJ0 MAPKETHUHTY;

- piBeHb IIPOJIAXKIB.

3. Tloka3HuKW, [0 XapaKTepPU3yIOTh BHUPOOHWUITBO (TeXHiKa i
TEXHOJIOT{) :

- MOKJIMBOCTI pearyBaHHs Ha IUKJIK TOIIYK / POTIO3HIIii;

- TPUBAIICTh 1 OCOOJUBOCTI BHPOOHUYOTO IHMKIY (3 METOIO
BUSIBIICHHSI HEJIOJIKIB 1 pe3epBiB);

- piBEeHb PO3BUTKY OKPEMUX BUPOOHUYUX CHUCTEM.

4. [Noka3HUKH, 10 XapaKTEPU3YIOTh (hiHAHCH:

- MOXKITUBOCTI TTOM'SIKIIIEHHS BIUIMBY Ha iHQIIAIIIHI poliecy;

- PO3MipH BIACHOTO (AKI[IOHEPHOTO) KalliTally, akTUBH 1 TOTPiOHUI
JUTSL PO3BUTKY KaIiTal,

- JIIKBIIHICTb.

5. Iloka3HuKkH, 1O XapaKTepU3yIOTh HAYKOBO-IOCII/IHI i JOCIiTHO-
KOHCTpYKTOpchKi poboTtr (HIOKP), :

- piBensb iHBectutiii B HIOKP;

- JOCHITHULBKAK TOTeHian (€ po3poOKM, BHHAXOOW, MATEHTH,
BIJIKpUTTS Ta iH.);

- HasIBHICTB 1 pIBEHB iCJIE0BATEIbCKO-EKCIIEPIMEHTAIBHOT 0a3u 1 iH.

6. Iloka3HuKH, 10 XapaKTepU3yIOTh OPraHi3allio 1 yIpaBIiHHA:

- MIIPUEMHUIIBKA OPIEHTAIIiS 1 MONITUKA BEJICHHS Oi3HECY;

- BUKOPUCTAHHS CUCTEMH CTPATETIYHOTO YIIPaBIIIHHS,
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- opramizamiifHa CTPYKTypa MiANPUEMCTBA (XapakTepUCTHKA i
IIITHOBA OIIIHKA).

7. Iloka3HuKH, 10 XapaKTepU3yIOTh IIePCOHA:

- MOXIUBICTh 3aJIy4CHHS 1 C(QEKTUBHOIO BUKOPHUCTaHHS
BHCOKOKBaTI(pIKOBAHUX KaPiB;

- CTpyKTypa 1 piBeHBb KBadidikalli mepcoHany, AWHaAMiKa pobodoi
CUWIIH;

- KOMIICTCHTHICTh KEPIBHUKIB 1 i ICTIIHX.

8. lloka3HWKH, IO XapaKTepu3ylOTh pIiBEHb OpraHizamiifHOl
KYJIBTYPH :

- LIHHOCTI 1 HOPMH, SIKi BHM3HA4YalOThCS 1 BH3HAIOTBCA yciMa
MpaiiBHAKaMH (TPyI0Ba TUCIUILTIHA, MOPaJh 1 TOMY TOi0HE);

- "kimiMat" B KOJIEKTHUBI;

- MOTHBAIIiSl JTisSUTBHOCTI, CUCTEMH MaTepialbHOI 1 HeMaTepialbHOT
BUHATOPOIH 1 iH.

CneniajbHi MeTOAHM CTPATEriYHOI0 AaHAJI3y CcepeIoBHIIA
MiANpHEMCTBA.

Bubip mMeTomiB i MPUIHOMIB, SIKI BiJIOBINAIOTh ILISM, 3aBJaHHIM i
eranaM, € BAXJINBOI  CKJI4JOBO0  METOOMYHOrO  3a0e3neueHHs
CTpaTETIYHOTO aHai3y.

VY CBITOBI €KOHOMIYHIM Hayli aHajgi3 OCHOBHHX YWHHHKIB
30BHIITHBOTO CepefioBHINa HempsiMoi nii HaszuBaeThest PEST-anamizom.
Moro ocHOBHa MeTa - BiJCTEXKYBaHHS 3MiHH MaKpOCEPEIOBHINA IO
YOTHUPHOX HamNpsMax 1 BUSBICHHS TEHJACHNIA  (COPUATIUBUX 1
HECTPUSATIMBHX), TOJMIHA, HEMiJKOHTPOJIbHUX MiANPHEMCTBY, aye II0
YUHATH BIUIMB HA YXBAJCHHS CTPATEr1YHUX PillICHb.

Mertopomnoriss SWOT-aHani3 npumyckae, Mo-nepiie, BHSBICHHS
30BHINIHIX YWHHHKIB (YHKIIOHYBaHHS (MOMJIMBOCTEH 1 3arpo3) i
BHYTPIIIHIX OCOOJIMBOCTEHN IMiIMPUEMCTBA (CHIBHUX 1 CIAOKUX CTOPiH) i,
MO-AIpyTre, BCTAHOBJICHHS JIAHIIIOKKA 3B'SI3KIB MIXK HUMH, SIKi HaJalli MOXKYTh
Oyt BHKOpHCTaHi Juisi (GOpPMYBaHHS CTpaTerii MiANPHEMCTBA B
NEePCIEKTHBI.

Mertona "anaini3 aii" — npumyckae cKiagaHHs Npodio cepe1oBUIIa,
OKpEMO MaKpo-, MIKpO- 1 BHYTPIIIHBOI'O CEPEJOBHUINA MiANPHEMCTBA. 3a
JIOTIOMOTOI0 I[bOTO METOJy MOXKHa OI[IHUTH BiJJHOCHY 3HAUYyLIiCTh JUIS
HiAPUEMCTBAa OKPEMHUX YMHHHUKIB CepelOBHIIA.
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VY Tabmumro npodinro cepenopuia (Tadbmums 1.4) BHOCATE KIFOYOBI

YUHHHUKH

CepeIoBHINA,

MPUBJIACHIOIOTH OLIHKY:
- BOKJIMBOCTI (3HAYYIOCTI) 71 00JIACTI 3a IIKAJIO: 3 - BENHKa; 2 -
cepenrs; 1 - cmadka;
- IHTeHCHBHOCTI BIUIMBY Ha ITiIMTPHEMCTBO 32 IIKAIOI0: 3 - CHIIBHE;
2 - ymepenHoe; | - cmabke; 0 - BiACyTHICTh BIUIHBY;
- CHPSIMOBAHOCTI BIUIMBY 3a mikajow: (+1) - mosutuBHE; (- 1) -

KO)KHOMY 3

SAKHUX

CKCIICPTHUM  HIJIAXOM

HCTaTHUBHC.
Tabmuug 1.4. — [Ipodine cepenoBuia mianprueMcTBa
YuHHUK Baxuusicts BruB Ha CrpsaMOBaHICTb Mipa
cepeoBHIIa IUIS TaITy3i M ATPAEMCTBO BILUTUBY Ba)KJIMBOCTI,
A B C J=A*B*3
1.
2.

IepeMHOXYBaHHS WX EKCIEPTHUX OIIHOK Ja€ IHTErpalibHy
OIIIHKY I[bOMY YWHHUKY, TI0 SIKOi MOXJHBO CYJWTH PO XapakTep ii
YUHHUKA Ha manpueMcTBo. [lo TakoMy TIOKa3HUKY KEPiBHHUIITBO
MiAIPUEMCTBA BU3HAYAE, SKUH 3 YMHHHUKIB CEPENOBHINA Ma€ HAWOLIBII
Ba)XXITUBE 3HAUCHHS JJIS MiJAMPHEMCTBA, OTXKE, 3aCIYyTrOBY€E HA CEPUO3HIITY
yBary, a siKi YMHHUKH 3aCJIyTOBYIOTh Ha MEHIIYy yBary. Po3risHyTi MeToau
OIIIHKK JI03BOJIAIOTH aHANI3yBaTH KOXEH KIIOYOBUU YHMHHUK, OYAb-AKY
o110 a00 TEHAEHIIIIO, aJIe HE 3aYillaloTh 1X B3a€MO3aJIEXKHICTh.

BceraHOBUTH B32€MO3B'I3KM TPU OIHII BIUIMB CEPEIOBHINA HA
MiAMPUEMCTBO MOXKHA 3aCTOCOBYIOUM MeETOj "aHai3 mepexpecHoi mii".
CyTh IIBOTO METOAY IOJIATAE B aHANi3l 1 OIIHII B3a€MO3ATEKHOCTI MiXK
30BHIITHIMH TEHJCHIISIMH, 10 BU3HAYAIOTh MOXKIMBOCTI 200 MOTPO3U IS
oprasizariii, i il BHyTPIIITHIM ITOTSHIIIAJIOM 3 TOYKH 30PY CHJIBHHUX 1 CJIa0KHX
cTopiH. B Xozi aHamizy 3a mi€l0 METOAMKOI Tpeba MoOyayBaTH MATPHIIIO
SWOT i Ha KO)XHOMY 3 YOTHPHOX IIOJIIB PO3IJISIHYTH YCi MOXJIMBI MapHi
KOMOiHaIIii, IKi MalTh OyTH BpaxoBaHi IPH po3poOIIi CTpaTerii.

TEMA: 3AT'AJIBHI ITIOJIOKEHHSA CTPATEI'TYHOI'O BUBOPY
mIANPUEMCTBA
1. Bubip crparerii 3amexHo  Bij

i IPUEMCTBA.

MacirtabiB  JisNIBHOCTI
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2. Ctparerii miAIPUEMCTB, 1110 3aiMAarOTh Pi3HI PUHKOBI HO3MIIIT.

Bubip crparerii 3anexnHo Bix MacmTadiB aisIbHOCTI
MiINPUEMCTBA.

Ha Bubip crpaterii miampreMcTBa BIUIMBA€ MACIITAOHICTH HOTO
JUSIIBHOCTI.

OcobnuBocTi cTparterii 3poctaHHst Benukux (ipm. Benuki ¢ipmu mo
BIIMIHHICTh BiJ] MaJHMX, MalOTh MOXIUBICTh MPOBOJUTH arpecUBHINIY
MOJIITUKY 3 METOI0 301JbIIEHHS YacTKM PHHKY Ha ICHYIOUOMY HAampsMi
JisutbHOCTI (IHTCHCUBHHM 1 1HTErpamiiHui 3pOCTaHHsA) a00 PO3MOBCIOANUTH
CBOIO JIISUTHHICTH Ha JICKLIbKA rairy3eil, TOOTO 3MIMCHUTH TUBEpCUDIKAIIiFO

Crpareris cnemiamizariii, ToOOTO KOHIIEHTpamii HAa OJHOMY BHJII
Oi3HeCy MOXe JaTh J00pi pe3ysbTaTH 1 JO3BOJUTH (PYHKIIOHYBATH JOBTI
POKH, TIOKH HE BHUEPIIaHi yci MOXKIIUBOCTI, MOB'S13aH1 3 OJHI€I0 TaTy33I0.

Crparerii auBepcudikaliii sk HampsMu 3pocTaHHs GipMHU BxKe OyiH
JIOCHUTH AETaTbHO PO3TIISIHYTi. CTpaTerist 3pocTaHHs Yepe3 AuBepCcudiKaIlito
OTpaBliaHa, SIKIIO0 BUPOOHHYMIA JIAHIFOKOK, B SIKOMY 3HaXOAMUTHCS (ipMa,
HPECTABIISE Ti Majo MOXIIMBOCTEH IS MOJAIIBIIIONO PO3BUTKY.

Oco6mmBocTi po3BUTKY Manux (ipm. ExkoHOMiuHMIA pr3uK y cdepi
Mayioro Oi3HeCy, SIK MPaBUIIO, BUILE B CHIY O0'€KTUBHO BJIACTHBUX HOMY
0COOJIMBOCTEH, TAKHX SIK:

- BEJIMKA YYTJIHBICTH JJO CTaHy €KOHOMIYHOI'O CEepeIOoBHIIA (SIKILO
y 3B'3Ky 3 iHQIAIIE0 piBeHb BUTPAT BHIIEPE/PKAE PiBEHb NPUOYTKIB,
¢bipMa HEeMUHYYE TEPIUTH Kpax);

- "KUTTEBUN NUKI" MaJMX MiAMPUEMCTB 3a3BUYAi KOPOTIIE, HIXK
BeJMKUX (ipm;

- 0OMeKeHICTh 00CsTy BUPOOHUIITBA;

- By3bKO PETiOHAILHUI XapaKkTep JisUIbHOCTI,

- HEJOCTaTHbO BHCOKWH, SK MPaBWIO, PiBeHb (IHAHCOBOTO i
BUPOOHUYOTO yIpaBIiHHS;

- HEBHCOKA MPOAYKTUBHICTH Tpalli;

- BUMYIIEeHa a0 CBijioMa 3HeBara MapKeTHHTOM.

Crpareriss xomitoBanHs. Lle crpareris omepaTMBHOIO, IIBHUAKOTO
pearyBaHHs Ha pPUHKOBY KOH'MOHKTYpPY, NpH sKii Mama ¢ipmMa BUOUpae
He3aJIekHy (opMy iCHYBaHHs (CyBEpeHITET) i MPONOHYE PUHKY MPOIYKT,
NoJiOHUH 10 TPOIYKTY BEIHKOI GipMu.

Crparerito ONTUMAJBHOTO  pO3Mipy  Mali opranizarii
BIIPOBAKYIOTh, KOJIM HaHOINbII JIONIIBHAM € BHPOOHHIITBO MAIUMH
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MapTisIMA, BETUKE BHPOOHHWITBO Hee(eKTHBHE, MPUOYTOK HEBEIHKHUI IO
MacmTabax BENMMKUX (ipM, BHCOKI BHTpaTH, IIOB'SI3aHI 3 JIOJAHOIO
BapTicTiO. Le B mepiry uepry BiHOCUTHCS 10 chepu 00CITyrOByBaHHS

Crpateris ydacTi B MNpOAYKTI BelnHKOi QipMu nependayae
KOOTIEPaIlif0 Majoi OpraHizailii 3 BETUKHM MiANMpUEMCTBOM. Maii ¢ipMu
mpu BHOOpI Mi€i cTparerii BUKOPHUCTOBYIOTH MOJKJIMBOCTI, TOB'S3aHI 3
MOJIITUKOK0  JIC3IHTErpallii, 110 TPOBOJUTHCS BEIUKUMH KOMIIAHISIMH,
BiIKQ3WBAIOIIIMMICS BiJl BJIACHOTO APIOHOTO MPOMIKHOTO BHPOOHHUIITBA
ycepenuHi Gipmu, ke piaka OyBae eeKTHBHUM.

Crpateris BUKOPUCTAaHHS TepeBar BENUKOi (QipMu  MoOXKe
3OifiCHIOBAaTHCA OJHIEI0 3 HAWOULIBII MOmHMpeHuX (OpM ToCrnogapChKOi
CHIBITpaIli BEJIMKOTO i Maoro 0i3HeciB y cepi 30yTy - ppaHUaii3HHTY.

Ocob6muBocti crpaterii cepennix ¢ipm. Cepenni dipmu  He
BOJIOJIIOTH TOTYXKHICTIO BEIMKHX KOMIaHIH 1 MOOIJBHICTIO Malmux Qipm.
s ocobmmBicTh mpumymrye cepenHi (ipMu JOTpUMYyBaTHCS HINIEBOIO
crenianizanii.

BigmiTMo, 110 pUHKOBa Hima - 1e oOMexeHa Mo MmacmTadax, 3
Pi3KO OOKpECIeHWM YHCIIOM CITOKMBadiB cdepa TisIBHOCTI, sIKa J03BOJISIE
(ipMi BUSIBUTH CBOI Kpallli SIKOCTI 1 epeBaru nepej; KOHKypeHTaMH.

Crparterisi 30epeXeHHSI CHOpsSMOBaHA Ha 30€peKEHHs iCHYIOYOTOo
MOJIOKEHHS (GipMHU. 3aCTOCOBYETHCS OpPTraHi3alliiMU Y TOMY BUIAJKY, KOJIH
po3Mip oprasizamii 3aJUIIA€THCS MPAKTUYHO HE3MIHHAM 1 HOMEHKJIATypa
MPOAYKIIIT 3MIHIOETBCS JJOCUTH MTOBIIBHO.

Crparerisi  3alydeHHsT JOJNATKOBHX pecypciB. Llsg  cutyamis
XapaKTePU3YETHCSI OPaKOM BIIACHUX KOIITIB (HEAOCTATHI TEMITH 3POCTAHHS
¢ipmu) ams 30epekeHHS CBOTO MOJIOKEHHS B IIBHJIKO 3POCTAOYOT Hillli.

Crparerist mijepcTBa B Hilli Moke OyTH 3aCTOCOBHA B JBOX
BUMAJKaX: (ipMa pocTe Tak caMoO IIBHJIKO, SK 1 Hilla, 1O JO3BOJIAE ik
NEPETBOPUTHCS B MOHOIIOJBbHY KOMIIAHIIO 1 HE JONYCTHTH B HIlIy
KOHKYPEHTIB; (ipMa MOBHHHA MaTH BiAMOBiAHI (iHAHCOBI pecypcu Juis
MiATPUMKH CBOTO MPHUCKOPEHOT'0 3POCTaHHS.

Crpareris Buxomy 3a pamku Himi. Lo crparerito JOLiTBHO
3aCTOCOBYBaTH y TOMY BHUIAIKy, KOJHM TEMIHM 3POCTaHHS oOpraHizamii
BUCOKi, a TEMITM PO3MIMPEHHS Hilll TOMIpHI, 10 Tepeadadac Tepexina
opraizamii a0 KaTeropii BEJIMKOro MiJUPHEMCTB 3 JOCUTH IIUPOKOIO
HOMEHKJIATyPOIO HPOIYKIIii.
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Crparerii mianpueMcTB, (0 3aliMAIOTh Pi3Hi pUHKOBI MO3HUIIii.

[Ipu BuOOpi crparterii HEOOXiTHO BPaxOBYBATH OKPIM PHHKOBOL
CUTYyaIlii, KOHKYPCHTHY MO3UIIiI0 (ipMHu, sika 0araTo B 4OMY BU3HAYAETHCS
BennyHOl1 ii puHKOBOI noii. PuHkoBa mosumis ¢ipmu, y cBoro dYepry,
B3a€MO3B's3aHA 13 CTpaTeriyHUM 3aBaaHHsAM. Uwm mparHe dipma misata y
pamMKax ychOro pHHKY (IIMpOKa OONacTh KOHKYpeHIii) abo 3aifHATH
PHUHKOBY Hillly (By3bKa 00J1aCTh KOHKYPEHIIii)?

Crparerii mngepa. @ipma-iigep, sk IpaBmwiIo, 100pe BigoMa, 3aiimMae
JMIOMIHYIOYY TO3MII0, Ii BU3HAIOTH KOHKYPEHTH, SIKi MO BIIHOIIEHHIO IO
Jijiepa BUOMpPAIOTh CBOKO JIiHIIO TMOBEAIHKH. BOHM MOXYyTh cIpoOyBaTh
aTaKyBaTH Jilepa, TMOBTOPIOBaTH WOro Mii, iMITyBaTW NPOLYKIIIO 1
TEXHOJIOTiF0 200 BIAXWIHMTHUCS BiJ BiIKpUTOI O0pOTHOM, 3aifHABIIN PUHKOBY
HiIy.

Y mimepa € [OCUTh INIUPOKWI BUOIp CTparterii, BKIOYAE
HACTYTAJBHI 1 00OPOHHI Ji, a B OKPEMHUX CIy4asX i CKOpOUSHHS.

Hacrtynmanpra crpareris 3a3Bu4ail 3aCTOCOBYEThCS — (ipMamu,
NparHy4YuMH 30eperTy JIOMiHylo4e MOJIOXKEHHSI Ha pUHKY ('Kpalia 3aXucT-
Hamax'").

Hactynmanpra  crparteris, oOpi€eHTOBaHa Ha BHCOKI  TEMITH
IHHOBAIIMHOT IisILHOCTI, TpPHITyCKae MOAU(IKAI0 MPOAYKINi, IO
BUITYCKAEThCS, PO3POOKY HOBHX TOBapiB 1 MEPCHEKTHBHUX 3pPas3KiB,
pO3poOKy 1 BHKOPHCTaHHS HOBITHIX TEXHOJOTiH, y TOMY YHCII
paaukanbHOro xapaktepy. OOopoHHa ctpateris (ipM-IiepiB CTaBUTH
METOI0, MEepeayCiM, 3aXUCT 3aBOMOBAHMX MO3HIIIH, 30KpeMa CBO€i YacCTKH
PUHKY, IUISIXOM CTBOPEHHS BHCOKHX MEPENIKOJ] Ha HAWOIIBII BipOTiTHUX
HaNpsSMKaxaTaKyruInX il 3 00Ky HeOe3MeUHINX KOHKYPEHTIB.

[No3umifiHa 00OpoHa Mae Ha yBasi CTBOPEHHS JiIepoM 3aco0iB
3aXUCTy BHUPOOJIFOBAHOI MPOJYKINI 1/a00 BHUKOPUCTOBYBAHIM TEXHOJIOTII.
CrnalKicTh TakKOTO IMIXOAY IOJATAE B CTAaTHYHOCTI, TOOTO MACHUBHOCTI
3axHCTy. 3aXUCT (praHriB Mae Ha yBa3i BUKOPHCTaHHS yJapiB y BiAIOBib
miclisl atakd CynpoTWBHHUKA. Taki Jiil MOBMHHI TEPEIIKO/DKATH aTakam
KOHKYPEHTIB Ha Hailypa3nuBiMX AiNsHKaxX "miHIl ¢GpoHTY" HUIsIXOM
CTBOPEHHS JiJepOM JOJAaTKOBUX "3aXHMCHHMX YKpimieHp". ArpecuBHa
obopoHa, Ha BIIMIHY BiJ TOMNEpPeaHLOI CTpaTerii 3axucry (IIaHTiB,
nepeadayae MonepepKyrodi 3axXuCHi Aii y BUTIISIII 3aBJaHHS IPEBEHTHBHUX
yaapiB MO MOTEHUIHHOMY KOHKYPEHTOBi, NPUIYCKAIOYH HOTO MOKIHBY
ataky. KoHTparaka moB's3aHa 3 yjmapoM Yy BIINOBiOL Jijiepa B Haii
Bpa3jIMBillIe MICIIe aTaKyl04oro KOHKypeHTa. MoOiibHa 000pOHa OLIBIIIOK
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MIpOI0O Opi€EHTOBaHAa Ha CTBOPEHHS NEpeNIKoJl Ui KOHKYPEHTIB, IO
BUKOPHCTOBYIOTh CyMIXKHI TEXHOJIOTI] 1 III0 HAMAraroThCsl aTaKyBaTH depe3
Oito Ha KimieHTiB ¢ipmu-migepa 3 MeTor ix 3amydenHs. Crpareris
CKOpOYCHHsI — I OUIBIIOI0 MIpOI0 BHMYIIEHHH 3aci0, 3aCTOCOBYETHCS
¢dbipMaMu-JTiiepaMd B THX BHITaIKaX, KOJW OIUIBHIIE BiIMOBHTHCS Bif
HACTYMaNbHAX 1 OOOPOHHWX [iff BITHOCHO THUX TOBApiB 1 MOCIYT, SIKi HE
BOJIOJIIOTh SBHUM TEpPEBarolo, 1 CKOHLEHTPYBaTHCA Ha MPOAYKIi,
JIOMIHYIOYiil Ha pUHKY.

Crparerii ¢ipM - IpeTeHASHTIB Ha JiaepcTBo. [IpeTeHnenTaMu Ha
JIepcTBO HA3MBAIOTh KOMIIAHii, HE 3aJ0BOJICHI CBOIM CTaHOBHIIEM Ha
PHUHKY 1 IO CTaBJISATH Mepea co00r METy 3aiHATH Micle Jiifepa. Y raimy3ax
3 SICKPaBO BHPAXEHWMH edeKTaMu MacmTaby Ile MOMIIUBO TiIBKH
301IBIIEHHSIM YacTKA PUHKY 3a JOIMIOMOTOI0 3HIDKEeHHS ButTpat. Lle nae
MauM (hipMaM MaJjio IIaHCIB Ha YCIHiX.

Krnacudna arpecuBHa crparerisi mMpeTeHIEHTa Ha JAEPCTBO - IIe
[[iHOBa Bil{HA, TOOTO TPOIO3WUIli PUHKY aHAIOTIYHOTO TOBapy, ajie 3a
ICTOTHO HIKYOIO LIHOIO.

Crparerii ¢ipm, mo Hayts 3a migepom. Lli crparerii matoTh Ha
yBa3i BHOIp MOCIHIJOBHUKOM aJalTHBHOI MOBEIIHKH IO BiTHOIIEHHIO O
¢bipMu-migepa, ske He BHKIWKae Binciwi 3 #oro Ooky. Taki ¢ipmu
NEepecliyloTh METy "MHPHOTO iCHYBaHHS" 1 YCBIJOMIJIGHOTO PO3ZILTY
PHMHKY; 1X BJAIITOBYE€ OTPHMYBAaHHMH NPUOYTOK, BOHH YTPUMYIOTHCS Bij
IHI[IaTUBHUX CTPATETIYHUX KPOKIB i Cpo0 NepeMaHUTH KIIIEHTIB Y Jijepa.
[MonibHa moBenmiHKA XapakTepHa Ha PHHKAX B CTajil 3puLIOCTi, KOJH
NEePBUHHHUI TOMUT CTaB HEPO3IIMPIOBAaHWM, a TaKOXK B CHUTYyallisX
HeaudepeHI1iiioBaHol ONIiromnoii.

Crpareriss XapakTepHOro IMIJPKy 3acHOBaHA Ha CHEIU(IYHUX
npuiiomMax, 1o J03BOJIAIOTh BUAUIUTH (PipMy cepel KOHKYPEHTIB.

Crparterii ¢ipM i3 c1a0K00 KOHKYPEHTHOIO MO3HUII€0. Y HayKOBUX
JOCHI/DKEHHSIX CTparerid po3BUTKY (ipM, MO0 MalTh Majly JIOJIO PUHKA,
OyJI0o BCTaHOBJICHO, 1[0 Ha MOBIJILHO 3POCTalOUYMX a00 HACHYEHUX PHHKAX
(1o xapakTepHO A5 OLMBLIOCTI Taiy3eil) eQeKTUBHO Ail0oUYMMHU QipMaMHu €
Ti, SIKI:

- KOHIEHTPYIOTh 3yCHJUIS Ha OJHOMY ab0 JIEKIJIbKOX PHUHKOBHX
CerMeHTax, a He Ha PUHKY B LI1JIOMY;;

- QokycyroTbCsS Ha PUHKOBHX CETMEHTaX, Ha SKHX MOXKHA Kparie
pealizyBaTH CBOIO crenu(iyHy KOMIIETCHIF0 a00 YHHUKHYTH MPSIMOIO
3ITKHEHHS 3 JOMIHYIOUAMH (pipMamu;
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- TIOKPAIIYIOTh TEXHOJIOTIT 3 METOIO 3HI)KCHHS BUTPAT;
- KOHIIEHTPYIOTh yBary Ha NpuUOYTKy, a He Ha 30UIbIIeHHI 00CsTy
NpoJAaXiB ad0 YacTLi PUHKY;

TEMA: CTPATEI'TYHUM MOTEHIIAJI TYPUCTUYHOI' O
NIIIPUEMCTBA TA BUSBHAYEHHS IOTO
KOHKYPEHTOCIIPOMOXHOCTI

1. CyTHICTD CTpaTEriyHoOro MOTEHIIaNy MiAIMPUEMCTBA Ta HOTO
CKJIaJ0BI.

2. MeTtoomoris OLIHKH MOTEHIiATy i IMPUEMCTBA.

3. KomruiekcHa oOIliHKa TMOKa3HWKAa KOHKYPEHTHOTO TOTEHITATY
mignpuemctaa (KIIIT).

CyTHicTh cTpaTeriyHoro moTeHuiaay HiANPHEMCTBA Ta ¥HOro
CKJIAI0BI.

AHani3yBaHHS TIOBEIIHKH 30BHINTHHOTO CEpPEJOBHINA HEOOXiTHO
JOTIOBHUTH aHai30M CTaHy BHYTpIIIHIX €JEeMEHTIB opranizamii Ta iX
BIJIMOBIHOCTI cTaHy 30BHIMHIX (akTopiB. i Toro, mob opranizaiis
MOTJIa YCIIITHO MiATH B KOHKYPEHTHOMY CEepEeIOBHIIli, BOHA TOBHHHA MaTH
BIJIOBIIHUH MOTeHIIa. B miTepaTypi 31 cTpaTeriyHoro MEHEHKMEHTY TTiJT
CTpaTeriYyHUM MNOTEHHiaJOM NiANPUEMCTBA — PO3YMIIOTh CYKYIHICTb
HasIBHUX PECYPCIB Ta MOXIIMBOCTEH Ul PO3POOKH Ta 3[iHCHEHHS CTpaTerii
HiANpUEMCTBA. AJie CTpaTeriuHui NOTeHIian GOPMYIOTh HE TIIBKH HasiBHI
pecypcu, aje i pecypcH, siKi oprasizaiiis Moxe npua0aBaTd ab0 3MiHIOBaTH
iX XapakTepUCTUKH B TIPOIeCi 3IIACHEHHS CTpaTeTiYHUX pillleHb
(momaTKOBI KpeAWTHI pecypcu 3a MUIBrOBUMH OaHKIBCHKHIMH MPOIEHTAMH,
MepeniroToBKa Ta MiJIBUIIEHHS KBamiikailii mepcoHary, yI0CKOHAICHHS
opraHizaliiiHol CTPYKTypW YIpaBJiHHS, BHUKOPUCTAaHHS iHQpOpMAIiitHUX
TEXHOJIOTIH B ympasiiHHi). ToMy 10 Ckiamy pecypciB, mo (QoOpMyOTh
MOTEHITia opraHizallii Tpeda A04aTh K HasIBHI, TaK 1 MOTEHIIHHI pecypCH.

Tomy mix mnoreHuianom opramizauii Oygemo posymitm i
MOJJIMBOCTI BHITYCKaTH Ta pealli3oByBaTH KOHKYPEHTHY HPOIYKIiIO
(mocityru) Ta yCHiliHO MPOTUCTOSATH BIUIMBY 30BHILIHBOTO CEPEIOBHIIA.

MetonoJsorist OiIHKY MOTeHIIATy MiANPHEMCTBA.

®dinaHcoBuii mnoreHumian. Pieenp (iHaHCOBOrO MOTEHLiAILY
opranizaiii € BU3HaYaJIbHUM KPUTEPIEM OIIHKU Pe3yNbTaTiB 11 isSUIbHOCTI,
SKI XapaKTepU3YyIOThCS OIIHKOI 11 (iHAaHCOBOro craHy. AHani3yBaHHS
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(iHaHCOBOTO CTaHy OpraHi3amii € OJHi€l0 i3 oOmacteidl ¢iHAHCOBOTO
MEHE/DKMEHTY Ta aHTUKPU30BOTO YIIPABIIHHSA, SKi B OCTaHHIN Yac 3HAUIILTH
METOAWYHHUN Ta TMPAaKTUYHUH PO3BUTOK. B miTepaTypi 31 cTpareridyHoro
MEHEDKMEHTY Ul aHalli3yBaHHS (iHAHCOBOTO CTaHy oOprasizamii
HANOLUTBII MTOMYJSIPHUM € BUKOPHCTaHHS arperaTHUX Mojienel OaraHCOBO1
OITIHKH (dimaHCcOBOI  CTIiMKOCTI opranizarii. Bonn IITAPOKO
BUKOPHUCTOBYIOTHCSI B EKOHOMIUHiH JiTeparypi. OCKiNbKH Mmif] (piHAHCOBUM
NMoTeHuianoM OyaemMo po3yMiTu 3abe3nedueHicTh oprasizamii ()iHaHCOBHUMH
pecypcamMu Ta iX BHKOPHUCTaHHS, TO [UIS CIIPOIICHHS OIUHKH piBHA
¢iHaHCOBOTO TOTEHHIATy MOXKHAa BHKOPHCTOBYBATH JIMILIE CHCTEMY
arperatHux (0aJaHCOBUX) MOJICIICH.

Bupo6unuuii  motrenuian. OCHOBY OIIHKH  BHPOOHUYOTO
MOTEHIIaTy  IIUPOKO  3aCTOCOBAaHMH B CKOHOMIYHIM  JiTepaTypi
opraHizamiifHo-TeXHIYHUI piBeHb BUPOOHUIITBA. JIesKi MOKa3HUKH 3 YacoM
BTPATHIIN CBOIO aKTYaJIbHICTb, & ACSKI 3aJHIIHIACS aKTyaIbHIMH.

B croropHinmHix yMoOBax JOIUTBHAM € BUAIICHHS TAKUX TPYII
MOKa3HUKIB:

- piBeHb TEXHIKH Ta TEXHOJIOT], II[0 3aCTOCOBYE OpTaHi3allis;

- piBeHb Oprasizarii BUpOOHHUIITBA;

- piBeHb opranizamii npami y BUpOOHHIITBI.

Ha ocHOBi y3arajgbHEHHS ICHYIOUMX METOJIB Ta NPaKTHYHHX
pEeKOMEHaIliii MOXKHA 3alporoOHYBaTH iH(OpMAIiHE TPEACTABICHHS
OIIIHKK BUPOOHUYOI0 TIOTEHIIi ATy OpraHizaliii.

KanpoBuii  morenmian.  CrpykTypa  mepcoHaly — Ta
e(eKTUBHICTb HOro BUKOPHUCTAHHS XapaKTEPU3YEThCS pPIBHEM
KaJpoBOro MoTeHIialy opradizaunii. Ha ocHOBI y3araabHeHHs
JITEepaTypHUX JDKEpell, 3 YpaxyBaHHSIM peE3yJbTaTiB aHalizy
CTPYKTYpH  KaJpOBOTO CKJIaay Ha MIANPUEMCTBAX  MOXKHA
3alpOIIOHYBAaTH TIEPENIIK KOMIIOHEHTIB JIJIS OILIHKK KaJpOBOTO
MOTEHIIIaTy opraHizariii.

Jns BU3HAYEGHHS TIOKa3HMKIB KaJpOBOrO IOTEHIialdy HeoO0XiTHO
BUKOPUCTOBYBAaTH TMOKAa3HHKH, IM0 € B JICPKaBHUX CTATUCTHYHUX
JIOKYMEHTaX.

YnpasiaiHcbkuil nmoreHniajg. BaxkiuBe 3HaueHHS U1 BU3HAUEHHS
MOJKJIMBOCTEH oOprasizaifii Mae 3HA4YCHHS YIPABJIIHCHKOIO IOTCHINATY.
Haii0inpm 3aranbHUM TIOKQ3HUKOM, IO XapakTepu3ye eQEeKTHBHICTbH
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VOpaBIiHHS, € BiIHOMIEHHS 3aralbHOrO a0 KIHIIEBOTO pe3yNbTaTy
BUPOOHUIITBA 10 CYKYITHUX BUTPAT HA YIIPABIIiHHSA.

MapketunroBuii nmorenmiaj. /lyis ykpaiHChKMX oOprasizaiiid, Mo
JMIIEe TOYMHAIOTh (DYHKIIOHYBaTH B PHHKOBUX YMOBaX, OCOOJIHMBOTO
3HaueHHS  HaOyBae  BuKopucTaHHA  (ynkmii  mapkerwnry.  Ilin
MAapKeTHHIOBHM  MOTeHHmiaJoM OylaeMO  pO3yMIiTH  MOXKIHUBOCTI
oprasizaifii BUBYAaTH Ta 3aJOBOJIBHITH MOTPEOU CIIOXKHBAYIB MUITXOM
BimoOpakeHHs iX B TOBapi, 3MIMCHIOBATH TIPOIEC I[IHOYTBOPEHHS,
MPOCYBaHHA TOBapy Ha pPHUHOK, peamizamii imed, OO0 HAAXOIATh BI
CIIO)KUBAYIB.

KommiekcHa omiHKa MOKAa3HHKA KOHKYPEHTHOIO MOTeHUiaTy
nignpuemcria (KIIII).

KinpkicHa omiHka MOTEHIIaNy OpraHi3amii MOBUHHA 0a3yBaTHCS Ha
CTaTUCTUYHOMY BHBYCHHI 3HAYEHb MOKa3HUKIB. s Toro, mob Matu Oinbi
y3araJbHIOI0YE 3HaUCHHS MOTEHLIAy, 33 SIKUM MOXKHa POOUTH BHCHOBKHU Ta
JlaBaTH PEKOMEH/IAIIIT 11010 PO3BUTKY OpraHi3ailii, MO)KHa BUKOPHUCTOBYBATH
MOKa3HUK KOHKYPEHTHOro moTenumiany uinnpuemcra (KIIII), 3a
JIOTIOMOTOI0  IKOTO  JIOIUTBHO BU3HAYWTH 3arajbHUN CTaH Oprasisariii,
3pOOHUTH BHCHOBKH IPO i1 MOYKJIMBOCTI CTOCOBHO PUHKOBUX YMOB.

Oninky KIIIT momineHO mpoBomuth moeTanHo. Ha meprmomy erari
ominku KIIII moTpiOHO BHM3HAYMTH TIEpENiK IMOKA3HUKIB TOTEHIIHHUX
MOXKJIMBOCTEH OpraHizarlii, 1o Moxke OyTH TpEICTaBICHO Yy BUIJISIII TaKoi
3aJIeKHOCTI:

TIM=F{[®IT];[BITJ;[ VII];[KII;[MII]},

ne IIM - moreHmiiiHI MoxmuBocTi opraizamii; @I - ¢inancoBuit
notentiar; BIT - BupoOHrunii notentian; YII- ynpaBiiHCEKHN MOTEHIAT,
KII- xanpoBwuii moteHmiar; MII- MapkeTHHIOBUIT OTEHITIA.

Kommuiekcna orinka nokasamuka KIIII posrmsgaerses sik cepemHe
reoMeTpuuHe Bif GyHKmii XapiHrrtoHa 3a BciMa mokasHukamu dj:

KIII(y(a;)) =y/d;
3nauenns KIII wmoxe 3wmintoBatucas 0 mo 1.0- igeHTHdiKYE
HaHripIie 3HAYCHHs IOKa3HHMKa; |-HaWkparie 3HaueHHs. s Toro, o0
JaTH BIAMNOBIA, HA Te, SIKUH EJIEMEHT CTPaTEriyHOro MOTCHINAIY
MiJIPUEMCTBA  MOTPeOye  IMEPIIOYEpProBOr0  yIOCKOHAJICHHS  abo

3a0e3MneueHHs pecypcamu, PEeKOMEHAYEThCs BU3HauuTH mokasHuk KIIITj —
3a KO’)KHUM HarpsiMOM IOTEHIially, a OTiM BH3Ha4aTH KomruiekcHuid KITI1.
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TEMA: IINTAHYBAHHS, YIIPABJIIHHS, KOHTPOJIb TA
OLIHKA PEAJII3AIII CTPATEITI HIAIIPUEMCTBA
1. TloHsATTS, OCHOBHI TPHUHIMIIM 1 3aBJaHHA CTPATETIYHOTO
TUTaHYBaHHSI.
2. OCHOBHI KOMIIOHEHTH 3a0€3IeYeHHs peai3allii cTpaTerii.
3. Crpareriunuii KOHTPOJb B IisUIBHOCTI MiIIPUEMCTBA.
4, OmiHKa peajizamii cTpaTerii miAIpueMCTBA.

IloHATTSA, OCHOBHI NPUHUMNU | 3aBAaHHA CTPaTeriYHOro
IUIAHYBaHHS.

Crpareriyne IaHyBaHHS — II€ aJQITUBHHUI TPOIIEC, 3a TOMOMOTOI0
SKOTO 3IHCHIOETHCS PETYISIpHA PO3pOOKa i KOPUTYBaHHS CUCTEMH JOCHTD
(hopMai30BaHUX IUIaHIB, TIEPETJIS 3MICTY 3aXO[IB MO0 iX BUKOHAHHS Ha
OCHOBI 0e€3MepepBHOTO0 KOHTPOIJIO 1 OIIHKHA 3MiH, fKi BiAOyBarOThCS 3a
MexaMmu 1 ycepenuHi mignpueMmcTBa. CTpareriuHe IDIaHYBaHHS OXOILTIOE
CHCTEMY JIOBTO-, CEpPeIHbO- 1 KOPOTKOCTPOKOBHX IUIAHIB, TMPOEKTIB 1
nporpaM, aje TOJOBHHMH CMHCIIOBHH aKIEHT IpU LbOMY POOHTHCS Ha
JTOBTOCTPOKOBI i i CTpaTeri’l' IX TOCSATHEHHS.

B mporeci crpareriyHoro miaHyBaHHS BHPIIIYIOTHCS TakKi OCHOBHI
3aBJIaHHS:

1. Apanraris 0 30BHINIHBOTO CEPEJOBHINA OXOILUIIOE yci il
CTpATETiYHOTO XapakTepy, SKi MOKpAIlyloTh CTOCYHKH IiJIPUEMCTBA 3
HO0T0 OTOYEHHSIM.

2. Posmonin pecypciB BKIOYa€ PO3MOMAIT OOMEKEHHX PECYpCiB,
TakuX SK (OHAW, AePIUUTHI YNPaBIIHCHKI TaTaHTH 1 TEXHOJIOTIYHHN
JIOCBI]I.

3. BHyTpilIHS KOOpAMHAIlIS BKJIKOYAE KOOPAMHAINID CTpaTeridHOl
JUSTBHOCTI TSl BiTOOpaXkeHHS CHIIBHUX 1 CITA0KWX CTOPIH MiAPUEMCTBA 3
METOIO JIOCATHEHHS e(DeKTUBHOT iHTErpailii BHYTPIlTHIX ONepariii.

4. Opranizaiis crTpaTeriyHoro nepeabadenHs. lls  aisubHICTH
nepeadayae 3AiHCHEHHS! CHCTEMAaTUYHOTO PO3BUTKY MHCJICHHS! MEHEIKEPiB
nuisixoM  (GOpMyBaHHS OpraHizamii, sSKa MOXE BUMTHCA HAa MHUHYJIHX
CTpaTeriYHuX PillIeHHSX.

CrpateriyHdii ~ IuUlaH ~ HAJa€  MiANPUEMCTBY  BU3HAUYEHICTB,
1HAMBIYaNbHICTh, BIAKPHBA€E MEPCIEKTUBY UL opradizamii. Crpareriyni
IUTAaHU MalOTh OYTH PO3pOO0JIeHI TaK, 11100 HE JIMIIE 3aIUIIATUCS ITICHUMHU
MPOTATOM TPUBAIIUX MEPIOJIIB Yacy, aje i OyTH JOCUTh THYYKHMH, MO0 TPH
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HEoOXiTHOCTI MOXKHA OyJI0 3MIHCHUTH iX MomaudiKaliloo i mepeopieHTartio.
3arampHUN CTpaTeTiyHWN IUIaH CIHI  PO3TISAmaTH  SK nporpamy, - ska
HaMpaBJsi€ JISUTBHICTD IMiIPUEMCTBA MPOTATOM TPHBAJIOTO TIEPiOay Yacy.
Crpareriyne maHyBaHHS caMo 1o co0i He TrapaHTye YCmixy, 1
MiANPUEMCTBO, IO CTBOPIOE CTPATETIUHI TUIAHH, MOXKE TOTEPIIITH HEBJAYY
13-3a MMOMWJIOK B OpTaHi3ailii, MotuBarii i koHTpoii. IIpote dopmansHe
TUTAHYBaHHS MOXE CTBOPHUTU PsiJi iICTOTHHX CHPUSITIUBUX YUHHUKIB JJIs
oprasizamii misuTeHOCTI migmpuemctBa. Ilpwitmaroum oOrpyHTOBaHI 1
CHUCTEeMATH30BaHI TUIAHOBI pIIIEHHS, KEPIBHULTBO 3HIDKYE PH3HUK
YXBaJICHHSI HEMPABUIILHOTO PILICHHS 13-3a MOMUJIKOBOI a00 HEJOCTOBIpHOI
iHpopMaLii Mpo MOXKIMBOCTI opraHizamii abo mpo 30BHIIIHIO CUTYaIilo,
TOOTO TUIAHYBaHHS JONIOMAara€ CTBOPUTH €JHICTh 3arajibHOI METH BHYTP.
MiANPHEMCTBA.

OcHoOBHi KOMIIOHEHTH 3a0e3Me4YeHHsl peai3alii cTparerii.

BaxxnuBoro ocobnuBicTIO cTamii peamizarii crparterii € Te, I0 BOHA
noTpedye BUCOKOKBaTi(hiKOBAHOTO MEHEKMEHTy. HeBMmina peaizaiis
HaWTepCIeKTUBHINIO! CTpaTerii MOke MPUBECTH A0 MOTIiPIISHHS CUTYaIlii, a
3a yMOBH MpodeciifHOTO MiAXOoqy opraHizaiis MO)Ke OTpHUMATH IIaHC Ha
YCIIiX, HABITh SKUIO OyIIU JOMYyIIeHI TOMUIKH IPH pO3poOIIi CTpaTerii.

V peanizanii HOBUX 3aBJaHb 1 CTpaTeriil BUpIlIadbHA POJIb HAICKHUTH
BUIIOMY KEPiBHUIITBY MiAMPHEMCTBA. Horo mismpHicTs Ha cTamii peaurizarii
HOBOI CTpaTerii CKJIaJa€eThCs 3 M'STH TOCII0BHUX €TarliB:

[epmuii eran - moryauOJcHe BUBYCHHS CTaHY CEPEIOBMINA, HIJICH i
PO3pOOIEHUX CTpaTETiH.

Ha npyromy erami Buile KepiBHHLTBO IPHHAMAEe pIMIEHHS IO
e(eKTUBHOMY BUKOPHUCTAHHIO PECYPCiB, SIKi BUKOPHCTOBYE MiAMIPHEMCTBO.

Ha TperboMmy eTami BHINE KEpIBHUITBO TNPHUHMAE PIlIEHHS IO
BHECEHHIO 3MiH JI0 OpraHi3aIlifHOi CTPYKTYPH ITiJIIPUEMCTBA.

UYerBepTuil ertam monsrae B IPOBEACHHI HEOOXITHMX 3MiH Ha
MiANPUEMCTBI, 0€3 SKUX HEMOXKIIMBO TPUCTYIIATH JI0 Peati3allii CTpaTerii.

Ha n'aromy erami BuIle KepiBHMUTBO 3IiMCHIOE Teperisiy IUIaHy
3IHCHEHHS CTpaTerii, SKIIO Or0 BUMAraloTb HOBi 0OCTaBUHH.

Peamnizaris crparerii nepenoavae:

—  3A1HCHEHHS 3MiH;
—  po3po0Ka OrIKETY;
—  po3po0Ka TaKTHKH;
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—  po3po0Ka TOJITHKH, MPABWI 1 IHIMUX aTpHOyTiB, HEOOXITHUX
JUISL TOCSITHEHHS YCIIXYy.
Broker € mnanoMm (METOA) PoO3MOIiTy pecypeiB, OXapaKTepU30BaHUX
B KiJIbKICHIN (OpMI, ISl JOCSTHEHHS METH.

CrpareriyHuii KOHTPOJIb B TisSNILHOCTI MiANMPUEMCTBA.

CrpaTteriyHuii KOHTPOJIb — L€ OCOONMBUI BHJ YNpPaBIiHCHKOI
MISTBHOCTI Ha TIIIPHEMCTBI, SKUH TOJISATA€ B CIHOCTEPSKCHHI 1 OIIHII
MPOXO/DKEHHSI ~ IMPOLIECY  CTPATETiYHOTO  YNpaBIiHHA,  3abe3meuye
JOCSATHEHHsI MOCTaBIICHUX LiJeld 1 BUKOHaHHS BUOpaHUX CTpaTteriii uepes
BCTaHOBIICHHSI CTIMKOTO 3BOPOTHOTO 3B'S3KY.

CrpareriyHuil KOHTPOJIb TIPOBOJIUTHCS, SK TpaBWiIo, depe3 3-6
MICSIB MiCNs MOYaTKy poOiT, AJS SIKOTO PO3pOOISIOTHCS HOPMATHBHI
3HAYCHHS TaKMX HAMBaXKIMBIIIMX MOKAa3HWKIB, SIK BUTPATH, OKYIHICTH Ta
iH. CrpaTeriyHmii KOHTPOIb HE MOXKe ICHyBaTH 0€3 TOTOYHOrO i
3aBepIIATEHOTO KOHTPOIIIO.

OCHOBHHMMHU €TanaMy CTPATEriyHOr0 KOHTPOIIIO €:

1) BU3HaYCHHS OpTraHiB KOHTPOJIO i MEXaHi3MiB HOr0 3aCTOCYBaHHS,

2) BU3HAYCHHS CTaHIAPTIiB i HOPM, TIOKA3HHKIB, MO SIKUX OI[IHIOIOTH
peatizailiro crparerii.

3) BUMIp 1 BiACTEKYBaHHS TapaMeTPiB KOHTPOIIO.

4) TOpPIBHSHHS PEANTBHOTO TOJOXKEHHS MapaMeTpiB KOHTPOJK 3i
BCTaHOBJICHHMH CTaHIApTaMHU 1 HOpMaMu a0 OaXKaHUMH Il BU3HAUCHHS
piBHS iX BUKOHAHHSI.

5) omiHKa pe3ynbTaTy MOPIBHSIHHS 1 YXBAJICHHS pillleHb BiJIHOCHO
MOKJIMBOTO KOPHT'YBaHHS.

Kontpone MokHa BBaxaTH e(QEKTUBHMM JIMIIE TOMAi, KOJH
opranizamisi GakTu4HO gocsirac Oa)xkaHOl MeTH 1 3/laTHa CQOPMYITIOBATH
HOBI I, ski 3a0esmeuyrors ii MmaitOytHe. Jlnms Toro, mob0 Oytu
e(eKTUBHUM, KOHTPOJb IOBHHEH BIJIMOBIJATH KOHTPOJILOBAHOMY BHIY
JUSTIBHOCTI, 00'€KTUBHO BUMIPIOBATH 1 OI[IHIOBATH T€, IO JIHCHO BAXKIIUBO.

Ouinka peasizanii crparerii mixnpueMcrBa.

Ominka BUOpaHOi cTparterii € 3aBepiIylourM eTarnoM (GopMyBaHHS
crpaterii. Bona 0a3yerbcs Ha JocuTh BHuepnHii iH(opmamii mpo
cepenoBule (YHKLUIOHYBaHHS MiANPUEMCTBA 1 TOJNATa€ y BHU3HAUYCHHI
MOJJIMBUX HACHIJKIB, J0 SIKHX MOXE IPUBECTH peaiizaiis BHOpaHOi
cTparerii.
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OCHOBHUM KPHUTEPIEM OITIHKM BHOPAHOI CTpaTETii € BU3HAYCHHSI TOTO,
9l TIpUBEAE BHOpaHa CTpATeTis IO ITOCSATHEHHS ITIIPHEMCTBOM CBOIX
mijei. SIKmio cTpateris BiIMOBiJae IISIM, TO MPOBOIUTHCS HACTYITHA
OLIiHKA 10 TAKUX HaIpsAMax:

— BIJIOBITHICTH BUOPAHOI CTpATETIi CTaHy 1 BAMOTaM CepeIOBHINA,

— BIJIMOBITHICT, BHUOpaHOi cTparerii MOTEHIlaNy 1 MOMJIHBOCTSIM
MiATPUEMCTBA,

— MPUHHATHICTH PU3HKY, SIKUHA 3aKJIaJeHIA B CTPATETii.

lomoBHUM  KpuTepieM sSKOCTI BHOpaHOi cTpaTerii BBaXKaloOTh
E€KOHOMIYHI pe3yJbTaTH PO3BUTKY opraHizaiii. [y MOCIiPKeHHS 1 OIliHKA
CTpaTeriii MOJKHa 3aCTOCYBaTH OpUTiHANBHY METOAMKY, sIKa Tiepenoavae:

- (QopmyBaHHS TeEpeNiKy NOKAa3HUKIB BH3HAUYEHHS EKOHOMIYHOTO
3pOCTaHHS;

- BCTAHOBJICHHS HOPMATHUBHHUX CIIIBBIJIHOIIEHb MIiX TEMIIAMHU
3pOCTaHHS IUX MOKAa3HUKIB, TOOTO MOOyIOBa HOPMATHUBHOI CTPYKTYpH
MOKA3HUKIB BiJIMTOBITHO /10 KOHKPETHUX YMOB;

- BUOIp HOPMAaTHBHOI CTPYKTYpPH TOKAa3HHKIB 3 YpaxyBaHHSIM
0COOJIMBOCTEN CUTYAIIIl;

- BHU3HA4YeHHsS (DaKTHYHOI CTPYKTYpPH MOKA3HHUKIB, SKa BiIOOpaxye
peanbHHI CTaH OpraHi3aiii;

- OUIHKY BIAMOBIAHOCTI MiX HOPMAaTHUBHOIO 1 (aKTHYHOIO
CTPYKTYPOIO OKa3HHKIB;

- BUSIBJICHHS 30BHINIHIX 1 BHYTpIIIHIX YMHHUKIB, SIKi BH3HAYalOTh
(baKTHYHY CTPYKTYPY MOKA3HUKIB 1 Mipy iX BIUIUBY;

- (opMyJIOBaHHS BHCHOBKIB IPO pE3yJbTaTHBHICTH [IIOYUX ¥y
MUHYJIOMY CTpaTerii i JOUiIbHOCTI pO3pO0OKH HOBOT cTparerii.

2 IEPEJIIK ITIUTAHBb ITPAKTUYHUX 3AHSATH

TEMA 1: 3AT'AJIBHI OCHOBHU CTPATEI'THHOI'O
YIPABJIIHHSA NIATPUEMCTBOM

1. CyTHICTh OCHOBHHUX KaTeropiii CTpaTeriYHOro MEHEPKMEHTY.

2. IlopiBHsUIbHA XapaKTepUCTUKA CTPATETiYHOrO 1 HECTPATEriyHOro
MEHEPKMEHTY.

3. 3MICT 1 CTpYKTypa CTPaTEriYHOr0 MEHEPKMEHTY.

4. Sk crpareriyHUii MEHEPKMEHT BIUIUBAE€ HA PE3YJIbTaTHBHICThH
JUSTIBHOCTI OpraHi3artii?

5. PiBHI po3po0KH cTpaTerii B oprasizaiiii.
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6. SIki icHyIOTb OOMEXEHHS IIOJI0 BUKOPHCTAHHS CTPATEridHOTO
MEHE/DKMEHTY B OpraHizarii?

7. 3micT 1 B3a€MO3B’S30K KOpPIOpaTWBHOI, Oi3Hec-cTparerii Ta
¢byHKUiOHANBHOI cTpaTeriil mianpuemcTsa (PpipmMa Ha BUOIp CTyACHTA).

Jlirepatypa [1, 4-5, 11]

TEMA 2: KIACU®IKAIIS CTPATETTH

1. ExoHoMiuHa cTpateris GipMu - 3arajgbHa CTPATeTis MisTILHOCTI Ta
TTOBEIIHKH OpraHizamii.

2.3MICTOBHI  CKJIafoOBi  €KOHOMI4HOI  cTpaterii ¢Qipmu vy
30BHIIIHLOMY CEPEIOBHILI.

3.3MiCTOBHI  CKIIaZioBi  €KOHOMIiYHOi  crparerii  QipmMu y
BHYTPIITHBOMY CEPEIOBHIIII.

4.lepapxis cTpareriii mianpueMcTBa (cTpareriuHuii Haoip).

5. CyTHICTh KOPIIOPATHBHOI CTpATeETii.

6. CyTHICTh KOHKYPEHTHO] CcTparerii.

7.3B'S130K  3arajlbHUX  CTpaTerii 3  «KUTTEBUM  IHKIIOM
i IPUEMCTBAY.

8. MosxmuBi ctparerii ams dazu XKUII — 3apomkeHHs.

9. Mosxnusi crparerii ans gazu XKLUIT — npuckopeHe 3pocTaHHs.

10. MoxnuBi crpaterii ans ¢asu JKIIT — 3racanHs MBUAKOCTI
3pOCTaHHS.

11. Mosxmusi crparerii st dazu XKL — 3pimicTs.

Jlitepatypa [1-5, 9, 12,16,19]

TEMA 3: CTPATEITYHUI AHAJII3 CPEJIM TYPUCTUYHOI'O
NIANPUEMCTBA

1. HampsiMu aHanizy cepeloBHIIa PH pO3poOIli cTpaTerii po3BUTKY
i IPUEMCTBA.

2. SIki rpymu QakTopiB HaJeKaTh JJO MAKPOOTOUCHHSI OpraHizarii?

3. B sKkoMy MOpSAKY BHKOHYEThCS aHali3 Tally3eBOrO PUHKY
mignpuemMcTsa’?

4. Mogens “nm’stu cui KoHKypeHuii” M. Iloprepa.

5. PymriiiHi CHITM 3MiH TaTy3€BOTO PUHKY.

6. Hampsimu anamizy BHYTPIIIHBOTO CEpENOBHUINA MiANPHUEMCTBA,
HOro CHJIbHHX 1 CJIA0KHMX CTOPIiH.

7. MeToau aHai3y cepeoBHIIa MiIpUEMCTRA.
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AHai3 CHJIBHHX 1 CIIA0KUX CTOPIH TYPUCTHYHOTO ITiIITPHEMCTBA

(miampueMcTBO — Ha BUOIp CTY/CHTA).

9.

SWOT-ananiz cepenoBuia TYpUCTHYHOTO MiANpPHEMCTBA (Ha

KOHKPETHOMY MPHUKIAI]).

10. OcHOBHI 30BHIIIHI MOXJIMBOCTI Ta 3arpo3d I TyPUCTHIHOTO

I PHEM

cTBa (MIIPUEMCTBO — HA BHOIp CTYIEHTA).

Jlitreparypa [1-5,9,16, 20]

TEMA 4:

OO0, WDNBE

9

3AT'AJIBHI HOJIOKEHHSA CTPATEI'TYHOI'O BUBOPY

mIAInPUEMCTBA

. IlopiBHSHHS TepeBar MaJIoro i BEIMKOTo Oi3Hecy.
. OcoOnmBOCTI cTparerii 3poCcTaHHS BETUKUX (QipM.
. OcoOIMBOCTI PO3BUTKY MaIIUX (ipM.

. OcHOBHI BUM cTpaTteriit Manoi Gipmu.

. OcobmmBocTi cTparerii cepenHix QipM.

. OcHOBHI BHUIM cTparteriil cepenHix dipm

. OcoOnuBICTh cTpateriii Jiaepa.

. Ctparterii ¢ipMm — IpeTeHIEHTIB Ha JIiIEPCTBO.

. Crparerii ¢ipm, 0 HAyTH 3a TiAEPOM.

10. Crparerii ¢ipM i3 ctabkor0 KOHKYPEHTHOIO MO3HIIIETO0.
Jlitepatypa [1-5, 9,10, 13-15, 18]

TEMA 5: CTPATEITYHUHA NOTEHIIAJ TYPUCTUYHOI' O

1
2
3
4
5.
6
7.
JI

HIIIPUEMCTBA TA BUSHAUYEHHSA OO
KOHKYPEHTOCIHPOMOXHOCTI

. CyTHicTh CTpaTeriyHOro NOTEeHIialy MiANpUEMCTBA.
. (iHaHCOBMII MMOTEHIIIAJ MiIPUEMCTRA.

. BupoOHMuuii moTeHIia miamprueMcTRa.

. Kaaposwuii moTeHmian manpruemMcTsa.

YpaBiliHCbKUN TTOTEHITIA ANPUEMCTBA.

. MapkeTHHTOBUH MOTESHIIIA i ATPUEMCTRA.

[Toka3HHMK KOHKYpEHTHOTo noTeHuiany mignpuemcrsa (KIIIT).
itepatypa [1-5, 8-9,16, 20-21]

TEMA 6: IINTAHYBAHHS, YIIPABJIIHHA, KOHTPOJIb TA
OIIITHKA PEAJIIBAIIL CTPATEII MIAIIPUEMCTBA
1. TToHSITTS CTPATETiYHOTO TUTAHYBaHHSI.
2. OCHOBHI MIPUHIIAITN CTPATETIYHOTO ITAHYBaHHS.
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3. 3aBJaHHs CTPATETIYHOTO TTaHyBaHHSI.

4. Omeparii 1 IpoIeIypy CTPATETIYHOTO TUIAHYBaHHSI.

5. 1o mepenbavae peanizailist crparerii?

6. CtpaTeriunuii KOHTPOJIb B AISTILHOCTI MiANIPHEMCTBA.

7. OmiHKa peajizamii cTpaTerii mamprueMcTBa
Jlireparypa [9;25; 30; 32; 33]

3MEPEJIK TEM KOHTPOJIBHUX POBIT
AJISl CTYJEHTIiB 3204HOI (p)OPMH HABYAHHA

BinmoBigHO [0 HaBYAIBHOTO IUIAHY CTYACHTH BHUKOHYIOThH
KOHTPOJIbHY po0OoTy. HoMep KOHTPOJIBHOIO MUTaHHS CTYJEHT BU3HAYAE 32
OCTaHHBOIO IU(POI0 HOMEpa CBOET 3alliKOBOI KHIDKKH. Hampukian, sKio
ocTaHHA LU(pa HOMepa 3aliKOBOi KHWXKKH "3", TO CTyAEHT BHOHpac
BapiaHT 3.

[lix 4gac BWUKOHAaHHS pPOOOTH HEOOXiHO BUKOPHUCTOBYBATH
JUKepelsia, HaBeACHI B IiMl HaBuUajbHIA Hporpami i peKOMEHIIOBaHI Ha
JEKIisAX, a TaKOX MIAPYYHUKHA Ta KOHCIIEKTH JIEKI[id, 10 BiJMOBIIAIOThH
TeMi podOTH.

OO0csr KOHTPOJBHOTI poOOTH HE MOBUHEH mepeBulryBatu 20
cropinok ¢opmary A4. KourtposbHa po0OOTa NMOBMHHA MIiCTUTH BCTYII,
OCHOBHY YaCTHHY (BiJIIIOBi/li HA TEOPETUYHI TUTAHH).

Hampukinii po00TH HEOOXiHO HABECTH CIIMCOK BUKOPHCTAHOL
JTEepaTypu, BKa3aTh JaTy BUKOHAHHS 1 TOCTABUTH IiIHKC.

[licns mepeBipkM BUKIagadeM KOHTPOJBHOI poboth i
OJlepKaHHS MO3UTUBHOI OL[IHKM CTYAEHTA JOMYCKAIOTh JI0 ICIUTY.

BapianT Ne 1

1. TIOHATTS 1 CYTHICTB CTPATETIYHOTO YIIPABIIHHS.

2. lepapxist cTpareriit mianpueMcTBa (CTpareridyauii HaOip).

3. JlaiiTe BU3HAYEHHS ITOHSITTS.

dinaHCOBUH MOTEHIIAT. ..

4. BubepiTh npaBWIbHY BiATOBIIb.

I'enepanbHa mporpama i i po3MOAIN NPIOPHUTETIB 1 pecypciB
GbipMu IS JOCATOHEHHS 11 MI00aIbHUX IIeH, 11e:

a) Micis

0) crpareris

B) CTpaTeriyHe yrnpaBIiHHSL.

5. Bubepith npaBUIBHY BiAMOBI/Ib.
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Ska cTpareris BU3HA4Ya€ METOIM MOUIYKY HAMOIIBII MPiOpUTETHOL
IISITBHOCTI  (hipMH, BHOKPEMJICHHS CTPaTEeTIYHUX 30H TOCIOIApIOBAHHS,
METOAM CTBOPEHHS 1 yIIpaBIiHHA HAOOpOM:

a) TOBapHa cTpareris GpipMu

0) CTpaTeris MiHOYTBOPEHHS

B) CTpaTeris B3a€EMO/ii 3 pUHKaMH BUPOOHUYHX PECYPCiB

T) CTpareris MoBeJiHKH QipMU Ha PUHKAX IPOLICH Ta HIHHUX
marepin

6. BuGepiTh ipaBUIBHY BiIIOBIIb.

CyKynHICTh HasiBHUX PECYpPCiB Ta MOXKJIHMBOCTEH AJIsl po3poOKU Ta
3OifiCHEHHSI CTpaTeril miAnprueEMCTBA, 1e:

a) CTpaTeriyHui MOTEHI AN i IMTPHEMCTBA

0) CTpareris [iHOyTBOPEHHS

B) CTparTeris B3aeMOJIi 3 pUHKaMH BUPOOHUYHX PECypCiB

r) CTpareris MOBeMiHKM (ipMH HAa PHHKAX TPOIIEH Ta MiHHUAX
namnepis

BapianTt Ne 2

1. Bu3rauaHHs Micii Ta 1isti opMyBaHHS Micii.

2. Moxmei ctparerii ans ¢aszu KT — 3apomxeHHs.

3. [laiiTe BUBHAYCHHS MTOHSITTS.

Crparteris...

4. Bubepith mpaBWILHY BiIOBIIb.

Bu3HaueHHs OCHOBHUX 3aBJ/IaHb 1 HAMPISUKIB IisUTBHOCTI QipMHu,
Ine.

a) Micis

0) cTpareris

B) MeTa cTpaTerii

5. Bubepith npaBUIbHY BiAMOBI/Ib.

SIka crparteris BiAIIOBiIa€ HA MUTAHHS: SIK IOBUHHA BECTH cebe
¢bipMa Ha Pi3HHX CETMEHTaX PUHKY, 1100 3a TOMOMOTOr0 e(heKTUBHOT
[IHOBOT MOJIITHKH CHOPMYBATH Y TIOKYIIIIIB CTIMKI yIIOg00aHHS:

a) ToBapHa cTpareris GpipMu

0) Crpareris HiHOYTBOPEHHS

B) CTparTeris B3aEMOJIi 3 pUHKaMH BUPOOHUYIHX PECYPCiB

T) CTpareris MoBeJiHKM QipMU Ha PUHKAX IPOLICH Ta LIHHUX
nanepis

6. Bubepith npaBHIIBbHY BiAMOBI/Ib.
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MoxmBOCTI ~ oprasizamii  BHITyCKaTH Ta  peali30ByBaTH
KOHKYPEHTHY TPOAYKIlif0 (TOCIyTH) Ta YCIINIHO TPOTHCTOSTH BIUIMBY
30BHIIIHBOTO CEPEOBHUIIIA, 1IE:

a) CTpaTeriuHui MOTSHINAN IMiIMTPHEMCTBA

0) MmoTeHITiaN opraHizarii

B) CTpaTeris B3a€EMO/ii 3 pUHKaMH BUPOOHUYHX PECYPCiB

r) CTparteris NOBeAiHKH (GipMH Ha PUHKAX TpOIIEH Ta LIHHHX
marepin

BapianT Ne 3

1. IToHATTS Ta polIeC YCTaHOBIICHHS IiNICH.

2. CyTHICTb KOPIIOPaTUBHOI CTpaTerii.

3. JlaiiTe BUBHAUCHHS ITOHSTTS.

Tpancakuisi. ...

4. BubepiTb npaBUIbHY BiAMOBIb.

KitroyoBuM mmuTaHHs 1 BU3HAYEHHS Micii €:

a)Slky mposykiiito (ToBapu, mociayru) Bupooisie ¢pipma?

0) XTO € OCHOBHUM CIOKMBAYEM 1 sIKa MPOAYKIis iM OTpuOHA?

B) UoMy BOHHM KyIyBaTUMYTh Ballli TOBapH (TIOCIyTH)?

5. Bubepith ipaBUIBHY BiIIOBIIb.

SIka crparteris mependavyae epeKTUBHUIA PO3MOIiN pecypciB, BUOIP
HANOUIBII MEPEBAKHUX MOCTAYAILHUKIB Ta CIIOKUBAYIB:

a) TOBapHa cTpaTteris ¢pipmMu

0) CTpareris [[iIHOyTBOPEHHS

B) CTpaTeris B3aeMOJii 3 pUHKaMH BUPOOHUYHX PeECypCiB

T') CTpaTeris MOBeAiHKH (pipMU Ha pHHKAX TPOIIEH Ta IIHHUX
namnepin

6. Bubepith npaBUIIBHY BiAMOBI/Ib.

[lig sK¥M MOTEHIIAIOM MiIPUEMCTBA PO3YyMIIOTh 3a0€3ICUCHICTh
oprasizarlii iHaHCOBUMH PECYpPCaMHU Ta IX BUKOPHUCTAHHS:

a) CTpPaTeriuHMUM MOTEHIIAIOM ITiIIPUEMCTBA

0) (hiHAaHCOBHMM TOTEHI[IAJIOM

B) BUPOOHHYHMM MOTEHIIaJIOM

I') KAPOBUM IOTEHLiaIOM

Bapiant Ne 4

1. BmoiouB BHYTpIIIHBOTO Ta 30BHIIIHBOTO CEpelOBHILA Ha
cTparerito Qgipmu.

2. Mosxuei ctparerii st ¢asu JXKIIIT — npuckopeHe 3pocTaHHs.

3. JlaiiTe BU3HAYECHHS ITOHSITTSL.
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Mera cTparerii...

4. Bubepith mpaBWIBHY BiIIOBIIb.

BmxuBaHHS Ha PUHKY B JOBTOCTPOKOBOMY Mepioi, e:

a) Micis

0) cTpareris

B) CTpaTeriyHe yIpaBIiHHS.

5. BubepiTh ipaBUILHY BiIIOBI b,

Sxa ctpareris nependadae BuOip gacy, ¢opM Ta YMOB OTpUMaHHS
KpEAWTiB; BUOIp MOMEHTY NMPpUAOAHHS a00 MPOJaXy MIHHUX MaIepiB:

a) TOBapHa cTpareris GpipMu

0) Crpareris HiHOYTBOPEHHS

B) CTpaTeris B3aeEMO/ii 3 pUHKaMH BUPOOHUYHX PECYPCiB

T') CTpareris MoBeJiHKN QipMU Ha PUHKAX IPOLICH Ta HIHHUX
narmepis

6. BubepiTh ipaBUIBHY BiIIOBIIb.

OCHOBY OIlIHKH SKOTO TIOTEHITaTy ITiIMTPHEMCTBA CKJIAJAIOTh TaKH
MOKAa3HUKU: PiBEHb TEXHIKM Ta TEXHOJIOTIi, II0O 3aCTOCOBYE OpPTraHi3ailis;
piBeHb opramizamii BHUpPOOHHWIITBA; piBeHb oOpraHizamii mpami y
BUPOOHUITBI?:

a) CTpaTeriuHOro MOTEeHIIATY MiANMPHEMCTBA

0) (hiHaHCOBOT'O MOTEHINIATY

B) BUPOOHHYOTO MOTEHITi ATy

T') K3JpOBOTO MOTEHI ATy

Bapiant Ne 5

1. Buznauenns SWOT-anani3y sk CTpaTeriqyHoro iHCTpyMEHTY.

2. MoxuuBi crpaterii mis ¢asu JKIII — 3racaHHs MIBUAKOCTI
3pOCTaHHSI.

3. JlaiiTe BUBHAUCHHS ITOHSITTS.

Y By3bKOMY pO3yMiHHI Micist pipMmH. ..

4. BubepiTb npaBUIbHY BiAMOBIIb.

XT0 3 mepiux 3aiMaBcst pO3pOOKOI0 TUTAaHb CTPATETIYHOTO
YIpaBIiHHS:

a) IpBin

0) I'panrep

B) . Ancodd

r) lennen i XatTex.

5. Bubepith npaBUIBHY BiAMOBI/Ib.
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Ska cTpaterisi BUIPAIbOBY€E MpaBuila MOBEAIHKHA Ha 30BHIITHEOMY
PUHKY (3IIACHIOEThCS BUOIp PHHKIB, BHU3HAYAIOTHCS CTpaTeTidHi Il
EKCIIOPTY, PO3MOIIISIOTECS PECYPCH 3a BUAAMH €KCIIOPTHOL JisUTBHOCTI):

a) TOBapHa cTpareris GpipMu

0) CTpaTeris MiHOYTBOPEHHS

B) CTpaTeris B3aeMO/ii 3 pUHKaMH BUPOOHUYHX PECypCiB

T') CTpaTeris 30BHINTHLOCKOHOMIYHOI JisSUTBHOCTI

6. BuGepiTh ipaBUIBHY BiIIOBIIb.

PiBHeM sKOro TOTEeHIIAly OpraHizamii  XapaKTepH3yeThCS
CTPYKTypa MepcoHainy Ta e()eKTHBHICTh HOT0 BUKOPHUCTaHHS?:

a) CTpaTeriuHOro MOTeHLIATY MiANPHEMCTBA

0) (hiHaHCOBOTO MOTEHITIATY

B) BUPOOHHYOT'O TIOTEHITIATY

T') KaAPOBOTO MOTEHII ATy

BapianT Ne 6

1. OcobmmBocti SWOT -anamisy.

2. MoxmuBi crparerii mist ¢pazu JKUIT — 3pimicTs.

3. JlaiiTe BUBHAUCHHS ITOHSTTS.

CrpareriuHae ynpaBiiHHS. ..

4. BubepiTh npaBWIbHY BiAMOBIb.

[eprueii pa3zoii mpolieca ycTaHOBIECHHS LiIeH €

a) BcranoBneHHs 1inielt i GipMu B IiomMy

0) BusiBrieHHs Ta aHaJIi3 TEHACHIIIN 1 3MIH B OTOYCHHI

B) [ToOynoBa iepapxii B minomy

r) BcaHoBneHHs iHAMBITyaTbHUX ITiTeH

5. BubGepith ipaBUIBHY BiIOBIIb.

Ipu sikoi crparerii po3risgaeTsCs BKIAIEHHS KOINTIB Y BIIACHY
MarepialbHO-TeXHIYHy 0a3y, BH3HAa4YaeThcsd HAHOIMBbII TMepeBakHa (opma
BUPOOHMIITBA: TEXHIUYHE TEPEOCHAIICHHS, MOJIEPHIi3allis, PEKOHCTPYKIIiS,
OTITUMI3allist OpTaHi3alliifHOl CTPYKTYpH:

a) cTparerii iIHBECTUIIIHOT AisUTbHOCTI

0) crparerii LiHOyTBOpEHHS

B) CTparerii B3aeMOii 3 puHKaMH BUPOOHUYHX PECypCiB

I') cTpaTerii 30BHIITHLOEKOHOMIYHOT AiSUTbHOCTI

6. BuOepiTh npaBUIIbHY BiAIOBI/b.

[lig sSxUM TOTEHIiAJIOM MiANPHEMCTBA PO3YMIIOTH MOMIJIMBOCTI
oprasizaifii BMBYaTH Ta 3aJ0BOJILHATH MOTPEOH CIIOKUBAYIB IILISIXOM
BiJoOpakeHHsT 1X B TOBapi, 3JIHCHIOBATH TMPOIEC IIHOYTBOPEHHS,
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MPOCYBaHHA TOBapy HA pPHUHOK, peanmizamii imed, 0 HaAXOIATh Bif
CIIOKUBAYIB?:

a) MapKETUHTOBHUM TOTEHIiaIoM
0) (hiHAaHCOBHM TTOTCHITIAJIOM
B) BUPOOHHYNM MTOTCHITIAIIOM
T') KaApOBUM ITOTCHITIAIOM.
Bapiant Ne 7
1. Bumau ctpaTerivHoro ympasIiHHS.
2. CyTHICTH CTpaTerivHOro MOTEHIialy MiAMPUEMCTBA Ta HOTO

CKJIAJIOBI.

3. JlaiiTe BUBHAYCHHS MTOHSITTS.
ExonomiuHa cTpareris. ..
4. BubepiTb npaBWIbHY BiAMOBIIb.
Jlo (hakTopy 30BHILTHLOIO CEPEOBHIIA MPSAMOI il HE BITHOCUTCS:
a) KOHKYPEHTH
0) crioxxmBadi
B) IIOCTa4YaJIbHUKHU
T') CTaH EKOHOMIKH
5. Bubepith ipaBUIBHY BiIIOBIIb.
Sxka  crpareris  QipMH  CTBOpDIOE  MOTHBALlidHI  BaXKei,

3aIliKaBJICHICTh MEPCOHANY Y €(PEKTUBHOMY i CBOE€YaCHOMY 3aJ0BOJICHHI

PHUHKY:

a) cTparerii iIHBECTUIIIIHOT AisUTbHOCTI

0) Crpaterii I[iIHOYTBOPEHHS

B) CTpaTeris CTUMYITFOBAHHS IIEPCOHAITY

T') cTparerii 30BHINTHLOEKOHOMIYHOI JisSUTBHOCTI

6. Slkuii MOKAa3HMK MOYXHA BUKOPHUCTOBYBATH JIJISl TOTO, 1100 MaTH

OUIbII y3arajbHIOIOYE 3HAYEHHS IOTEHIialy, 3a SKHM MOXHa POOUTH
BHCHOBKH Ta JIaBaTH PEKOMEHIAIIi] 00 PO3BUTKY OpraHizarii?:

a) MOKa3HUK KOHKYPEHTHOTO MOTEHIIi ATy MiAPUEMCTBA
0) moka3HUK (piHAHCOBOTO TIOTEHIIIANY MiAPHEMCTBA
B) IMOKa3HUK BUPOOHUYOr0 MOTEHII ATy MiJIPHEMCTBA
I') OKa3HUK KaJIpOBOr0 OTEHLIANY MiAPHUEMCTBA
Bapiant Ne 8
1. ExoHoMivHa cTpareris (ipMu - 3arajbHa CTpareris AisUTbHOCTI Ta

MOBEIIHKH OpTaHi3ailii.

2. Oninka ¢piHaHCOBOTO MOTEHIIIATY.
3. JlaiiTe BU3HAYECHHS ITOHSITTSL.



47

Crpareris 3HIKCHHS TPaH3aKIIHHIX BUTPAT ...

4. Bubepith mpaBWIBHY BiIIOBIIb.

Jo daxTopy 30BHIIIHBOTO CEPEeOBHUIIIA HEMPSIMOI 1Iii He
BIJTHOCUTCH

a) KOHKYPEHTH

0) cTaH TEXHUKH

B) MOJIITUYHI 0OCTaBUHU

T') CTaH EKOHOMIKH

5. Bubepith paBUIBHY BiIIOBIIb.

Sxa crpateris ¢ipmMu mnepeabavae paHHE BHSABICHHS KPHU30BHX
TEHJICHIIIN, CTAa0OKUX CHUTHAJIB, HAINPAIIOBaHHS 3aXOJiB, IO MPOTHIIIOTH
HeOe3MeYHUM SBUILIAM:!

a) cTparerii iIHBeCTUIIIIHOT AIsUTHOCTI

0) Crparerii iIHOyTBOPEHHS

B) CTpaTeris CTUMYITIOBAHHS IIEPCOHATY

T') CTpaTeris monepepKeHHs 0aHKPYTCTBA Ta 030POBJICHHS
¢inancoBoro crany ¢ipmu

6. BuGepiTh ipaBUIBHY BiIIOBIIb.

SAxi moxknmBi crparerii s gaszu KU — 3pimicTs:

a) CTpaTerii KOHIICHTPOBAHOTO 3POCTAHHS

0) cTparerii iHTErpOBaHOTO 3POCTAHHS

B) cTpaTerii AuBepcu(iKOBAaHOTO 3pOCTAHHS Ta CTPATETii
M1KHapOJHOTO PO3BUTKY

T') iHHOBAIliiHi cTpaTerii

BapianT Ne 9

1. 3micToBHI CKmamoBi ekoHOMiuHOi crparerii ¢ipmMu y
30BHIIITHBOMY CEPE/IOBHILI.

2. OriHKka BUPOOHUYOTO MOTEHITIANY.

3. JlaiiTe BUBHAUCHHS ITOHSTTS.

CrpareriyHuii OTEHITIaT HiANPHUEMCTBA. . .

4. BubepiTb npaBUIbHY BiAMOBIIb.

Sxa crpateris ¢ipmu nepeabavae paHHE BHABICHHS KPHU30BHX
TEHJICHIIIN, CIaOKNX CHUTHAJIB, HAINPAIFOBAaHHS 3aXO[iB, IO MPOTHIIIOTH
HEOE3MEYHNM SIBUILAM:

a) crparerii iIHBeCTUIIITHOI AisTEHOCTI

0) crparerii LiHOyTBOpEHHS

B) CTpaTeris CTUMYJIFOBaHHS TIEPCOHAITY
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T') CTpaTeris monepepKeHHs 0aHKPYTCTBA Ta 030POBJICHHS
¢inaHcoBoro crany pipmu

5. Bubepith ipaBUILHY BiIIOBI b,

Jo ctpareriii ynpaiiHHs TOpT¢eneM KOpIoparii HalexXiTh:

a) KOPIIOPATHBHI CTpaTerii

0) CTpaterii HiIHOYTBOPEHHS

B) CTpaTeris CTUMYJIIOBaHHS IIEPCOHATY

T') CTpaTeris monepeKeHHs 0aHKPYTCTBA Ta 030POBJICHHS
¢inaHcoBoro crany pipmu

6. Bubepith npaBUIBHY BiAMOBIIb.

I'enepanbHa mporpama it i po3MOALT MPIOPHUTETIB 1 pecypciB
¢bipMu U qOCATOHEHHS 11 TTO0ATBPHUX IUIEH, T1e:

a) Micist

0) cTpareris

B) CTpaTeriuyHe yIpaBIiHHS.

BapianT Ne 10

1. 3micToBHI CKNaZOBi €KOHOMIUHOi cTparerii Qipmu Yy
BHYTPIIITHHOMY CEPEIOBHIII.

2. 3B'I30K 3aragbHUX CTpaTerii 3 <(OKUTTEBHM  IIHKIOM
i IPUEMCTBAY.

3. [laiiTe BUBHAYCHHS MTOHSITTS.

[orenmian opranizarii. ..

4. BubepiTb npaBWIbHY BiAMOBIIb.

Jo crpareriii JOCSTHEHHSI KOHKYPEHTHUX TIepeBar HaJIekKiTh:

a) KOpPIIOpaTWBHI CTpaTerii

0) ctparerii 0i3Hecy (niy0Bi) a00 KOHKYPEHTHI CTpaTerii

B) CTpaTerisi CTUMYJIFOBaHHS TIEPCOHATY

) GYHKIIOHAJTBHI CTpaTerii

5. Bubepith ipaBUIBHY BiIOBIIb.

[lig sKk¥M MOTEHIIaIOM MiIPUEMCTBA PO3YyMIIOTh 3a0€3IEUCHICTh
opranizanii piHaHCOBUMH pecypcaMu Ta iX BUKOPUCTAHHS:

a) CTpaTeriYHUM MTOTEHI1aJIOM i JIPHUEMCTBA

0) (hiHAaHCOBHM TOTEHITIAJIOM

B) BUPOOHUYHNM TOTEHIIIaJIOM

I') KAPOBUM ITOTEHIiaIOM

6. Bubepits npaBuiIbHY BiANOBIIb.

Sxi moxmuBi  crparerii s ¢asu XKUIT — 3racaHHs MIBUIKOCTI
3pOCTaHHS:
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a) cTpaTerii KOHIICHTPOBAHOTO 3POCTAHHS

0) cTpaTerii iIHTErpOBAHOTO 3pOCTAHHS

B) cTpaTterii AuBepcu(iKOBAaHOTO 3pOCTAHHS Ta IHHOBAIlIHHI
cTparerii

T') cTpaTerii MbKHApOIHOTO PO3BUTKY

4 IEPEJIIK TEM PE®EPATIB
AJISl CTYJEHTIB JeHHOi opMU HABYAHHS

Crpateriyne ynpaBiIiHHS SIK CUCTEMA.
OCHOBHI eTanu PO3BUTKY CTPATEriyHOr0 MEHEIKMEHTY.
[IpoGemu hopMyBaHHS CTpATETIi PO3BUTKY TYPH3MY.

4. OpranizaiiifHi acneKTH 3pOocTaHHS e(EeKTUBHOCTI YNpPaBIiHHS
TYpU3MOM.

5. TlpoGaemu migBUIIEHHS TPHOYTKOBOCTI TYPHU3MY.
[ligBumIeHHs PiBHS TiJI0BOTO aAMiHICTPYBaHHS.
VYnpaBmiHHS JKUTTEBUM [TUKJIOM TYPHCTCHKOTO TPOIYKTY.
[IpoGiieMu yripaBITiHHS TEXHOJOTIYHIMH iHHOBAIIIMH B TYPH3Mi.
IH(l)opMaumHl TEXHOJIOT] B praBJ'IlHHl TYPHU3MOM.

10 Buau cTpaTeriqHoro yrnpapimiHHS.

11. Oco6aUBOCTI CTPATETIYHOTO MEHEHKMEHTY B TYpU3Mi B CYy4aCHHX
YMOBaX.

12. Y nockoHayeHHss (opM Ta METOJIIB MPOJaXy TOBapiB(IIOCIYT) Ha
TYPUCTUYHOMY MiANPHEMCTBI.

13. CyTHicTb TOBapHOI cTpaTerii Ta XapaKTepUCTHKA i1 BUAIB.

14. Crpareris nudepenuianii. MoxnuBicTh I BHUKOPHCTAaHHS B
TYpH3MI.

15. AHaJi3 rajqy3eBoro puHKY IpHy po3po0Ili cTparterii.

16. MixxHapoHi CTpaTerii miAIPHUEMCTB.

17.Po3pobka i peamizamisi iHBECTHIIHHOT cTparterii TypUCTHYHOTO
MiANPUEMCTBA.

18. Po3poOka 1 peamizawiss MapKeTHHIOBOi CTpaTerii TYpUCTHYHOTO
i IPUEMCTBA.

19. InHoOBaNiliHA CTpaTerisi TYPUCTUIHOTO MiANPHUEMCTBA.

20. Crpareris interpauii. CyTHICTb Ta 0COOIHBOCTI.

21.Ponb 1 micne cTpaTeriyHoro KOHTPOJIO B CTPaTeriyHOMY YHPAaBIIiHHI
TYPUCTUYHUM IiINPAEMCTBOM.

wn e

©ooNo®
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22. Tlporiec  po3poOkm W  peamizamii  crparerii  TYpUCTHYHOTO
i ITPHUEMCTRBA.

23. CrpaTeriuHe miaHyBaHHA AiSUIBHOCTI TYPUCTUYHOI pipMu.

24. Opranizanis mporecy CTpaTeriyHoro yrnpaBmiHHS.

25. YrpagiHHS peasizalii€io cTpaTerii.

26. OriHKa cTpaTeriyHol CUTyaIlii oprasisaiii.

27. AHani3 ramy3i i KOHKYPEHTHOTO CePE/IOBHIIIA.

28. AHami3  30BHIONIHROTO ~ Ta  BHYTPIIIHBOTO  CEPEIOBHUINA
TYPUCTUYHOTO ITiIPHEMCTBA.

29.1lpouec mTPUHHATTA CTPATETiYHUX pilleHb B TYPUCTUYHOMY
MiANPUEMCTBI.

30. ExoHoMiuHa cTpaTerisi TypUCTHIHOI (DipMH.

31.MeToau ympaBiiHHA B HiANPUEMCTBI TYPUCTHYHOI iHAYCTpii Ta
HaIPSIMKU 1X yIOCKOHAJICHHS.

32. BnpoBa/keHHST Cy4YacHHX MoOJeNeil 1 MeTONiB TPHHAHATTS
YOPaBIiHCHKUX PIIEHb B TYPUCTUYHOT (ipMH.

33. Opranizariiina CTPYKTypa yIpaBIiHHS TYPUCTUYHUM
i IPUEMCTBOM Ta IUISAXH 11 yIOCKOHAJICHHS.
34. ®opmyBaHHA KOMIUTIEKCHOTO MeXaHi3My YHIpaBIiHHSL

TYPUCTUYHUM i ITPUEMCTBOM.

35.0cobmmBocTi  MoTHBamii 1  CTUMYJIIOBaHHS  MpalliBHHUKIB
TYPUCTUYHOI (PipMH B CydacCHUX YMOBaX.

36. Oco0IMBOCTI MEHEKMEHTY MiIMPUEMCTB PECTOPAHHOT TaITy3i.

37.KomyHikamii B ympaBliHHI MiJIPUEMCTBAMH TYPUCTHYHOT
IHIyCTIi.

38. OcobmMBOCTI MEHEHKMEHTY B TYPUCTUYHUX areHTCTBAX.

39. OyHKIIIT MEHEDKMEHTY B Cy4acCHOMY TYPUCTHYHOMY Oi3HEcCI.

40. CrpareriuHe yOpaBiiHHS WiJBUIICHHS SKOCTI TYPHUCTUYHUX
HOCITYT B YMOBaX KOHKYPEHTHOTO Cepe/IOBHIIIA.

41. Ctparerist ynpaBiHHS TYpUCTUYHUM ITiJIPUEMCTBOM Ta NUISXH 11

YIOCKOHAJICHHS.
42. BripoBa/pKeHHSI CTPATEriyHOTO0 MEHEPKMEHTY B TYPUCTUYHOMY
i IPUEMCTBI.
43.Crpareriuiuii  MEHEDKMEHT B Cy4aCHOMY TYPUCTUYHOMY
i IPUEMCTBI.

44, JlocnmipKeHHST  CTPATeridyHOro  YHpaBiiHHA  TYPUCTHYHHM
(TOTENBbHUM) TiAMTPUEMCTBOM.
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45. OcobmuBocTi (OpMyBaHHS CTpaTerii PO3BUTKY TYPUCTUIHOI
ramy3i YKpaiam.

46. Opranizamis Ta YOpaBIiHHA TYpUCTUYHUM OizHecoM ( Ha
MPUKIIATI. ...).

47. YrupaBimiHHS TiATOTOBKOIO MEHEKEPIB TYPUCTHIHOI IHIYCTPIi.

48. YnpaBiiHHS OpraHi3ali€l0 eKCKypCiiHOW MisUIbHICTIO (Ha
MPUKIIATI. ...).

49. Tcuxomnorisi Ta €THKa YMPaBIIHCHKOT MISUIGHOCTI B TYPHCTHYHOT
(bipMHU B CydacHHUX YMOBax.

50. OnepatuBHEe yNpaBiiHHS MAISUIBHICTIO CYy0’€KTa TYpUCTHYHOI
iHayCcTpii (Ha MpUKNai .....).

51. YmpasniHHs SAKICTIO Ta KOHKYPEHTOCIIPOMO>KHICTIO
TYPUCTUYHOTO MPOIYKTY.

52. YnpaBiiHHS MapKETHHTOBOIO MisUTBHICTIO Cy0’€KTIB TYPUCTHYHOT
IHIyCTii.

53. MeHeKMeHT Oe3MeKH Ta SIKOCTI TYPUCTHYHHUX TIOCITYT.

54. MeHeDKMEHT PerioHaIbHOTO TYPU3MY.

55. Po3po0ka cTpaTeriyHUX HAmpsAMKIB PO3BUTKY OpTaHi3amii, IIo
HaJIa€ TYPUCTUYHI TIOCTYTH.

56. Po3poOka e(peKTHBHUX CHUCTEM MOTHUBAIlil Ta OIUIATH Ipar
B TYPUCTUYHOI (DipMH B Cy4aCHUX yMOBaxX.

57.Po3po0Oka i BIpoBaPKeHHSI HOBOBBE/ICHb B OpraHi3allii, o Ha/ae
TYPUCTUYHI TIOCITYTH.

58. Po3poOka ctparerii Ta mporpam I[iHOyTBOPEHHS OpTaHi3ailii.

59. ®opmMyBaHHS iIMiJKY OpraHi3ailii.

60. DopmyBaHHS OpraHi3amiifHOT KyJIbTYpH MiIITPUEMCTBA K (HAKTOP
KOHKYPEHTOCITPOMOKHOCTI (Ha MPHUKIIAII. ....).

S TIEPEJIIK IIUTAHB 10 3AJIKY

1. CyTHICTb, IPUHIMIH T2 00'€KTH CTPATETIYHOTO YIIPABIiHHS.

2. BusnauanHs micii Ta GopMyBaHHS 1iel GipMu.

3. @yHkuii i eTanu npouecy cTpaTerivHoOro yrnpasiiHHS.

4. TadopmaniiiHo-aHamiTHUHE  3a0e€3MEUeHHs  CTPATETi4HOrO
VIIpaBIiHHSL.

5. Buam cTpareriyHoro ympaBiiHHS =~ 3aJIe)KHO Bijg  MipH
HeCTaOlIbHOCTI 30BHINIHLOTO CEPEIOBHIIA.
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6. ExonomiuHa crparerist GipMu - 3arajgbHa CTpaTEris MisSUIBHOCTI
Ta MMOBEAIHKH OpraHizarii.

7. 3MiCTOBHI CKJIaJOBI €KOHOMIUHOi cTparerii Qipmu y
30BHIIIHLOMY CEPEIOBHILI.

8. 3MicTOBHI CKJIaJOBi €KOHOMIYHOi cTpaterii Qipmu y
BHYTPIIITHHOMY CEPEOBHIII.

9. lepapxis crpareriii mianpueMcTBa (CTpareriynuii Ha0ip).

10. CyTHICTh KOPIIOPATUBHOI CTpATETii.

11. CyTHiCTh KOHKYPEHTHOI CTpaTerii.

12. 3B'A30k  3aranbHUX CTpaTeTii 3  <OKUTTEBHM  IIMKJIOM
HiATPHEMCTBAY.

13. Mosxmusi crparerii ans da3u XKIUII — 3apomkeHHs.

14. Mosxnugi crparerii g ¢azu KT — npuckopeHe 3pocTaHHs.

15. Mosxknusi ctpaterii mns (asu JXKIII — 3racaHHs MBUAKOCTI
3pOCTaHHS.

16. Mosxnmsi crparerii ms ¢azu XKUII — 3pimicTs.

17. CyTHICTh cTpaTeriyHoOro MOTEHIialy MiANPHEMCTBA Ta HOTO
CKJIaJIOBI.

18. OmiHka (hiHaHCOBOTO MTOTEHITiAITY.

19. Ouinka BUpOOHUYOTO MOTEHIIATY.

20. OriHka KaJipoBOTO MOTEHITIAITY.

21. Oninka ynpaBiiHCHKOTO HOTEHLiATy.

22. O1iHKa MapKETUHIOBOT'O MOTEHITIATY.

23. KomriekcHa OIiHKA IMOKa3HWKA KOHKYPEHTHOTO TMOTEHIaly
mignpuemctsa (KIIIT).

24. TeopeTHuHi OCHOBH CTPATETiYHOTO aHAI3y CEPEIOBHIIA.

25. 30BHIIIHE cepelOBHIIE HEMPSIMOTO BILIUBY 1 i1 aHai3.

26. AmHaJi3 30BHIIIHBOTO CEPEIOBHIIA TIPSMOT JIii.

27. BayTpinrHe cepeoBHINE MiAMPUEMCTBA 1 11 aHami3.

28. CrhemiagbHi METOAM CTPATEriyHOTO aHaJi3y CepeaoBHUIIA
MiANPUEMCTBA.

29. Bubip crparerii 3anexHOo Bil MacmTabiB  AiSTIBHOCTI
i IPUEMCTBA.

30. Crparterii minpueMCTB, O 3aMaIOTh Pi3HI PUHKOBI TO3HUIII1.

31. TloHSATTSA, OCHOBHI TPHHIMIU 1 3aBIaHHS CTPaTETiYHOTO
TUTaHYBaHHSI.

32. OcHOBHI KOMIIOHEHTH 3a0€3TIeUeHHsI peatizallii cTparerii.

33. Crpareriunuii KOHTPOJIb B AISUTLHOCTI MiANPHEMCTBA.
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34. Omuinka peaji3aliii cTpaTerii miAIpueEMCTBA.
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