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Eranu 6i3Hec mwiany, Puc. 2.1 O0car peamzaiii mokBaptaabHuid, Puc.2.2 Tlo3umioHyBaHHs

KOCMETUYHHUX CAJIOHIB.
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PEDEPAT

Maricrepcpbka pobota “CTBOpeHHS Ta PO3BUTOK CTapTaly Mepexi
KOCMETOJIOTIYHUX cajoHiB”: c. 114, puc. 5, Tabim. 38, 54 mxepena.

O0’exTOM AOCTIHKEHHS € MPOIIEC PO3POOKHU Ta peasizaiii cTapTary s
CaJIOHIB KpacH.

[IpenmMeToM AOCHIIKEHHS € TEOPETHYHl, METOAMYHI Ta MPaKTUYHI
MTOJIOKEHHS 1010 PO3POOJIEHHS Ta pealti3allii crapraiy.

Meta pobGotm - (opMyBaHHS CHUCTEMH YNPAaBIiHHSA 3HAHHSIMH TIPH
1HHOBAIIHHOMY OHOBJICHHI POMUCIIOBOTO IMiANPUEMCTBA.

Meroau IOCHIKEHHS: PO3poOKa crapTamy JUisi MEPEXI KOCMETOJIOTIYHUX

CaJIOHIB, 13 3aCTOCYBaHHSM CY4aCHUX MOTPEO Ta TEXHOJOTIH PUHKY.

PesynpraTti Ta iXx HOBHM3HA. YIOCKOHAJIEHO CHUCTEMATH3AIlil0 1HCTPYMEHTIB
[HTEpHET MapKETUHTY Ta METOJUKY iX BHUKOpucTaHHs. [1oOynoBaHo 6i3HEC MOJETh
Ta CTBOPEHO CTapTall Ha OCHOBI HMIMPOKOTO 3aCTOCYBAaHHS [HTEpHET MapKEeTHHTY 3
METOIO MOJAIBIIIOTO MPOCYBAHHS Ta MOIIMPEHHS MOCIYT MEPEXkK1 CaIOHIB Ha OCHOBI

BUKOPUCTAHHA ITOJIOKEHb DOPMYBAHHS eKocucTeMu “‘1HycTpii 4.0”.
y

OcHOBHI TOJIOXKEHHSI POOOTH. PO3IIISIHYTI TEOPETHUYHI OCHOBU CTBOPEHHS Ta
PO3BUTKY CTapTaiy, SK MEXaHI3My BHU3HAUYECHHS HampsMy pO3BUTKY Oi3Hecy.
Busznaueno Buam Oi3HEC TUIaHIB, SIK IHCTPYMEHT PO3BHUTKY cTapramy. [IpoBeneHo
aHai3 MEepexi KOCMETOJIOTIYHUX CAJIOHIB, BU3HAYEHO 1X CHJIbHI Ta CJIa0K1 CTOPOHH.
3anponoHOBaHO HOBY Oi3HEC MOJENb PO3BUTKY MEpPEXKI HAa OCHOBI HIMPOKOTO
BUKOPHUCTAHHS IHTEPHET MAPKETUHTY 1HCTPYMEHTIB iHaycTpii 4.0.

3HaYMMICTh pPOOOTHM Ta BHCHOBKH. PekomeHnpaliii, mo HamaHi poOoOTi,

JI03BOJISITh BUKOPUCTOBYBATH B c(pepi MOCTYr 1HCTPYMEHTH IHTEPHET MapKETUHTY



Ta 1HaycTpii 4.0 11 hopMyBaHHS OHOBJIICHOI O13HEC MOJEINI, pO3pOOKU cTapTay 1
013HEC MIIaHy.

KoHnemniro moOymoBu crapraiy i 0i3HeC TUIaHy PO3BHUTKY MiIIMPHEMCTB Ha
OCHOBI BUKOpHCTaHHs [HTepHET TexHoJori 1 iHcTpyMeHTIB iHaycTpii 4.0 MokHa
MOIIMPIOBATH Ha OyJib-sKe MiJMPUEMCTBO Y chepl MOCIYT 1 BUKOPUCTOBYBATU IS

BIPOBAIKCHHS.
Krouosi CJIOBa: CTAPTAII, BISHEC-IIJIAH, IHHOBAHIﬁHE

OHOBJIEHHA,  BIBHEC-MOJEJIb, C®EPA  IIOCJVYI, JIHTEPHET
MAPKETHHI', IHAYCTPIA 4.0.
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BCTYII

AKTyaJIbHICTL TeMM AocJifkeHHs. [Ipomecu riobamizanii AUKTYIOTh
r00anpHl TEHJICHINT PO3BUTKY €KOHOMIK KpaiH CBITy, a TaKOX BIUIMBAlOTh Ha
PO3BUTOK €KOHOMIYHHUX SBHII Ta MPOIECIB 3arajoM. 30Kpema, 3MIHUBCS MPOIIeC
MIAPUEMHUIIBKOT  JISTTBHOCTI SIK JIOKOMOTHBA €KOHOMIYHOTO TMPOIBITAHHSA Ta
IHHOBAIIITHOTO PO3BUTKY KpaiH. Y X0l €BOJIOLIi 3B'SI3KIB 13 TPOMAJCHKICTIO
OIIPUEMHHUIITBO HAOynO HOBUX GOpM, XapakTEpPUCTHK 1 TiJ  BIUIMBOM
€KOHOMIYHOI To0amizalii TpanchopMyBajaocsi B CydacHy Oi3HEC - MOJENb IS
peanizarliii 613Hec - i1ei: cTapTa.

Crapran - 11e HOBUM KOHTEHT y AUIOBOMY CBITi. TpaauuiiiHO BBa)anocs,
0 CTBOPEHHS HOBOTO MPOAYKTY/TIOCIYTHM MOYMHAETHCS 3 JOCIHIJKEHHS PUHKY,
TOOTO KJACMYHOTO aHali3y MOTped CIOXHBAYiB, aje€ B Cy4aCHUX YMOBax
HaW1HHOBAIIIMHINIII MPOAYKTH 3'SBHIIMCS Ha PUHKY 3aBISKU 1HTYIIIT I1IPHUEMITIB.
BoHU CTBOpIOIOTH PUHOK TAaKUX MPOAYKTIB, 3aIy4ar0yd MaiOyTHIX CIOKHMBAyiB
(CkOpoYeHHS1) OO0 «CIIBaBTOPIB» HOBOrOo NpoAykTy. JlaHa Oi3Hec - MoJenb
MIIMPUEMHHIITBA € BIJHOCHO HOBOIO KOHIICIIIIEI0 B €KOHOMIIl, TOMY BHMAarae
JOKJIAQIHIIIOTO TEOPETHYHOIO OOIPYHTYBaHHS, 00 KPUTHUYHO ii 3pO3yMITH Ta
nojioat 0ap'epu y MpakTUUHIN pearizailii cTapraiy.

AHanizy craprany sk (opMu oprasizamii MiIMPUEMHULBKOI IISUIBHOCTI
npucBsiueH1 poboTu HaykoBIiB pakTukiB: C.bnanka, b. lopda, I'.I1. Tins, E. Pica
Ta 1H.

Meta i 3aBaaHHs Mmaricrepcbkoi podooTu. MeTOw JOCHIIKEHHS €
po3poOKa cTaptamy s MEpPeKi KOCMETOJOTIYHMX CaJOHIB, 13 3aCTOCYBaHHSIM
Cy4aCHHUX MOTPeO Ta TEXHOJIOTIH PUHKY.

OO06’eKTOM JOCHIKEHHS € TPOIeC PO3pOOKM Ta peaiizarlii cTapramy s
CaJIOHIB KpacH.

[IpenmMeToM AOCHIKEHHS € TEOPETUYHI, METOJWYHI Ta TMpPaKTUYHI
MOJIOXKEHHSI 11010 pO3POOJIECHHS Ta peai3allli crapraiy.

VY 3B'A13Ky 3 IOCTABJICHOIO METOIO HEOOX1THO BUPILIUTH Pl 3aBAAHb:



— BH3HAYUTHU CYTHICTh Ta OCOOJIMBOCTI CTapTaly B PO3BUTKY Oi3HECY;

— JIaTU XapaKTEPUCTUKY HISIBHOCTI MEPEXi KOCMETOJIOTIYHUX CaJIOHIB
«Natelle beauty»;

— IPOBECTH aHaJIi3 30BHIIIHBOTO CEPEOBUIIIA MEPEKI KOCMETOIOTTUHUX
canoniB «Natelle beauty»;

— TPOBECTH aHai3 BHYTPIIIHBOTO cepeoBUIIA Mepexi
KocMmeToJoriuaux canoHiB «Natelle beauty»;

— BHU3HAYUTU YMOBHU Ta (piHAHCOBE 3a0€3MEUCHHS PO3BUTKY O13HECY;

— po3ISIHYTH (hopMyBaHHs O13HEC - TJIAHY pealizallli cTapTarny;

— BU3HAYMUTHU LIl Ta CTpATErii craprany;

— pPO3pOOUTH: IUIAH MapKETUHTY, OpraHi3alliHui maH, (iHaHCOBUU
TJ1aH;

— IPOBECTH OLIIHKY €(PEKTUBHOCTI MTPOEKTY Ta pu3MuKiB CTapraiy.

MeToau xociigxenHs. Y npolieci BAKOHaAHHS MaricTepchbkoi poootu 0yio
BUKPHUCTAHO CYKYITHICTh 3arajbHUX Ta CIEHU(PIYHUX HAYKOBUX METOIB, 30KpeMa:
CUCTEMHHUN MiAX1J, METOAM TpPYIyBaHHS, aHaji3y, CUHTE3Yy, CTATHCTHUYHOIO Ta
€KOHOMIYHOTO TJIaHYBAHHS.

IlpakTHyHe 3HaYeHHsl TMPOBEJCHOTO JOCIKCHHS 0a3yeThCs Ha
pO3po0IeHUX 3aX0/]aX MPOCYBAaHHS CAJIOHY, a caMe: BIPOBAHKCHHS HOBHUX MOCIYT
Ta po3poOKa JUIsi HUX CTapTamy OKYIHOCTI, 3aCTOCYBAaHHS HOBUX IHCTPYMEHTIB
MIPOCYBaHHS CAJIOHY B COLlIaIbHUX MEPEkKax.

Indopmaniiinoro 06a3010 AOCJTiUKeHHsI € 3aKOHOJABYl Ta HOPMATHBHI
aKkTh YKpaiHu, poOOTH YKpPAiHCHKUX Ta 3apyO1’>KHMX €KOHOMICTIB, MAPKETOJIOTIB 3
JaHoi MpoOJieMH, CTATTi 3 EKOHOMIYHUX JKypHAIB, a TAaKOX (DiHAHCOBA 3BITHICTH
Ta CTATUCTUYHI MaTepiaiu 3a pe3yiabTaTaMu BUPOOHUYO - (DIHAHCOBOI AiSIBHOCTI.

HaykoBa HOBH3HAa ofep:KaHUX pe3yJbTaTiB TOJSIrae B Ppo3poOI
HaANpsIMKIB YJIOCKOHaJIEHHsI Oi3Hec-Mojeni chepu MOCayr 4epe3 BIPOBAIKECHHS
aKTUBHOTO BUKOPUCTaHHS [HTEpHET MapKeTHHTY, a caMe:

VOOCKOHAIEHO.



10

CUCTEMATHU3AIlll0 1HCTPYMEHTIB I[HTEpHET MapKETUHTy Ta METOJAUKY IX
BUKOPHUCTaHHS.

0i3Hec MOJeNib CTBOPEHHSI CTapTally Ha OCHOBI IIMPOKOTO 3aCTOCYBaHHS
[HTEpHET MAapKETUHTY 3 METOI0 MOJANBIIOIO MPOCYBaHHS Ta MOLIUPEHHS MOCIIYT
MEpEeXi CaJOHIB Ha OCHOBI BHUKOPUCTaHHS MOJOXEHb (POPMYBaHHS €KOCHUCTEMHU
“iamyctpii 4.0”.

Amnpofanisa pe3yabraTiB Maricrepcbkoi podoru. 3a pesynbTaTamMu
MPOBEJICHOTO JIOCTIHKEHHS OyJI0 MiArOTOBJIEHO 1 OMYOJIIKOBAHO TE€3U 1O THXKHS
HayKH.

Ctpykrypa Ta o00cAr aociigkeHHs. Maricrepcbka po0OOTa MICTUTH
BCTYM, TPU PO3/I1IU, BUCHOBKH, CITUCOK BUKOpHUCTaHOi JiTeparypu. [loBHMi1 oOcsr
pobotu — 114 cropiHok, BKItOoyatoud 38 Tabmuib, 5 pucyHkiB. CHUCOK

BHUKOPHUCTAHUX JKepen (54 HaliMeHyBaHHS ) — 6 CTOPIHOK.
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PO3/LT 1
TEOPETUYHI OCHOBU CTBOPEHHSI TA PO3BUTKY CTAPTAITY

1.1 Crapran ik MexaHi3M BU3HAYEHHSI HANIPSIMY PO3BUTKY Oi3HeCy

CranoBieHHs1 Oi3HECY SK CKJIAIHOro 1 0araTro-acreKTHOTO COIaJbHO -
€KOHOMIYHOTO SIBHILA BIAOYBAJIOCS MPOTIrOM TPUBAIOro mepioay. PopmyBanucs
HaOUTbIIl JOIIJIBHI OpraHizaiiHo-mpaBoBi ¢opmu O13HECY, TUIHU COIlAaJbHO-
€KOHOMIYHMX 3B’SI3KIB 3  JIepKaBOIO, TpPOMAJsiHAMH, YJAOCKOHAJIOBAIAC
HOPMAaTHBHO-TIPaBOBa 0aza.

Etumonoriuno cioBo 0Oi3Hec mMOXOAuTh Big «bUSYy» —  3aliHATHIA,
aKTUBHUHI. VY cCOIIaJIbHOMY BHUMIpl, OyTH «3ailHATOIO» JUIIOBOIO JIFOJIMHOIO
(613HECMEHOM), MOKE O3HAYaTH y4acThb B OpraHi3alii BUPOOHMUTBA TOBApIB YU
MIOCJIYT 3 METOIO OJIep KaHHS TPUOYTKY.

B Vkpaini, 3a paasHChKMX dYaciB, II¢ CIOBO MaJl0 JIMIINEC HETraTUBHHUI
BIJITIHOK ¥ O3HA4ajo JISIbHICTh, CKEPOBaHY Ha OJEp’KaHHS MPUOYTKY O€3 orsiay
Ha MOpaJib, BUXOJISYH JIMIIE 3 €TOICTUYHUX BJIACHUX IHTEPECIB, YACTO CYMHIBHUX
MaxiHaliid. 3 MOCTYHNOBUM IE€PEXOJOM IO PHUHKOBOI €KOHOMIKM B CYBEpPEHHIH
VYkpaini, 3MIHIOBAJIOCS CMUCIIOBE M €MOIliifHEe HaBaHTAXXEHHS 1IbOTO CJIOBA.

VY 3axifgHiil €KOHOMIYHIM JITepaTrypl MOMIHYIOTH CHUCTEMHI BU3HAUYCHHS
6i13Hecy. Och TOCUTh TUIOBE BU3HAUYeHHs O13Hecy 3 KHUTH «KoHueniiis 6i3Hecy»,
MiATOTOBIEHOI BuYeHWMHU yHiBepcutTeTiB Texaca ta Immnoiica (CHIA) C.
Pozen6narrom, P. bonniarronom, B. Higncom: «Illo Take 6i3Hec? biznec — 1ie
cucTeMa BeJlIHHA crpaBu. bizHec — 1€ CTBOPEHHS MPOAYKIIii, MOTPIOHOT JIFOISIM.
bizHec — 11 meHTpabHAa MaricTpalib Yy Halliid COIaJIbHO-€KOHOMIYHINA CHCTEMI.
bizHec — cucrtema, siKy MU CTBOPHJIM ISl 33JJOBOJICHHSI HAluX OaxkaHb» [27,
c.32].

Ha nymky A. KucenboBa: «bizHec — 1e cucrema [IisIbHOCTI, [i€

Oprasizaiiisi BApOOHHIITBA TOBApIB Ta MOCIHYT 3A1HCHIOETHCS TUMH, KOMY HaJIeXaTh
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dbakTopu BUpOOHUIITBA a00 Oi3HEC € OpraHi3alli€el0 €KOHOMIYHOI AiSILHOCTI Ha
OCHOBI IIPUBATHOI BJIACHOCTI 3 METOI0 OTPUMaHHs nmpuoOyTKy» [ 16, c.8].

B aurmiiickkoMy migpyunuky «Business Environment and Information
technology» naetbcst Bu3HaueHHs B pokoMy ceHel »[ 16, ¢.9].

«bidHec — 1me Oyab-fka opradizaiis, SkKa ICHYe JJg TOro Imob6
3a0e3nevuyBaT TOBapaMu Ta MOCIyraMu, sIKi JIIOJU XOUyTh MPU0aTH.

M. KpaBuyk B METOAMYHOMY MOCIOHUKY «OCHOBU MiANPUEMHUIBKOI
TISUTBHOCTI» OTOTOXKHIOE TIOHSATTS «ITiIMTPUEMHHIITBO» Ta «Oi3Hec» [15, ¢.7].

Otxe, mianpueMHUNTBO (Oi3HEC) — 1€ €KOHOMIYHA JiSIIBHICTh Cy0’ €KTa B
YMOBaxX PUHKOBOI €KOHOMIKH, CIPSIMOBaHAa Ha OTPUMaHHS MPUOYTKY 1 BIACHOI
BUTOJIM IUISIXOM BUTOTOBJICHHS Ta peai3allii ToBapiB abo MOCIYT.

CytHicTh Oli3HECy TOJIAra€e B TO€JHAHHI MaTepiaibHUX, (PIHAHCOBHX,
TPYJAOBUX Ta 1HPOPMALIIIHUX PECYPCIB 3 METOKO BUPOOHMIITBA TOBAPIB YA HAJJAHHS
MOCIIYT, $KI TpPU3HA4YeHl JUIsl TPOJaXy IHIIMM EKOHOMIYHUM CyO0’€KTam -
MIIMPUEMCTBAM, OpraHi3allisaM, rpoMajissHaM. PyiniitHOIO CHIO pO3BUTKY Oi3HECY
€ MoTpeOHr 1 0COOUCTHI EKOHOMIYHUN 1HTEPEC, SIKU € OCHOBOIO 1oTped [9, ¢.33].

Jlo HallBaXIMBIIIMX YMOB 1 (DakTOpIB, SIKI TIEBHOIO MIPOI0 BITMBAIOTH Ha
PO3BUTOK Ta (YyHKIIOHYBaHHS O13HECY, HajekaTh: IMOJITUYHA CHUTyaIlisd B
CYCIIUIbCTBI; CTaH €KOHOMIKHM KpaiHW; TMOJITHKA JepkaBu y cdepl eKOHOMIKH;
3aX0JM IIOAO0 MIATPUMKH Oi3HECY; MpaBOBe 3a0e3rnedeHHs Oi3Hecy; MOJaTKOBa
MOJITHKA;  (DIHAHCOBO-KPEAUTHA  TOJITHUKA;  PpIBEHb  JKUTTS  HACEJICHHS,
IIUB1TI30BAHICTD I AMPUEMHHIITBA.

Cy0’exTaMu 013HECY BUCTYIIAIOTh:

— MIJNPUEMIT, TOOTO 0COOM, sIKi 3AIMCHIOIOTH 1HIIIATUBHY JISUIBHICTD
Ha CBIM PU3MK 1 1]l CBOIO €KOHOMIUHY Ta IOPUANYHY BiANOBIIAIbHICTH;

— KOJIEKTUBH IMIAMPUEMIIIB 1 MIANPUEMHMITBKI acoIliallii,

— IHIUBIyaJIbHI 1 KOJIGKTUBHI CIOXKHMBadl MPOAYKIIi (poOiT, mociyr),
SIKUX MPOTIOHYIOTH MIAMPUEMITI, @ TAKOXK CITLIKH 1 aCOITiaIlli CIIOKUBAYIB,;

— TIpaliBHUKH, SIKI 3A1MCHIOIOTH TPYJIOBY MisJIbHICTh 3a HalMOM Ha

KOHTPAaKTHIM a0 1HIIH OCHOBI, a TAKOX 1XH1 MpodeciiiHi CIIKY;
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— JIep’KaBHI CTPYKTYpH B THX BHUIAJKax, KOJM BOHHU BUCTYMNAIOTh O€3MO-
CepeHIMH YYaCHUKAMH YTO/I;

— HaJaHHSA YPAJOBUX 3aMOBJICHb MIANPUEMISAM, BHU3HAUYCHHS I[iHH,
CKJIaJly 1 00CSTIB MBI IPHW BUKOHAHHI CIIeliaibHUX pooiT Toto [20].

VY cydyacHOMy, pO3BUTOK O13HECY MOB’SI3YIOTh 3 BIPOBAKEHHSIM CTapTaIy.
B ocranni poku Take siBuIe B Oi3HECH, K CTapTal, CTajlo HE MPOCTO MOIMYJISIPHUM,
a, Malytb, MoaHuMm. IIpo cTapram TOBOpsATH, Ha TeneOayeHHi, MPO HBOTO
BUJIAIOTHCSI KHUTH. Pa3 y pa3 BUHHKAIOTh HOB1 TEMAaTU4H1 pecypcH B [HTepHETI.

[IpoTsiroM OCTaHHBOTO MBAAMSATHPIUYS TIOHSTTS CTapTall HaWJacTiIe
3aCTOCOBYEThCSI B cdepl BIOPOBADKEHHS HOBUX 1HPOPMALIMHUX CHUCTEM Ta
TexHoyorid. [HdopMaliifHO-TEeXHOIOTIYHA 1HAYCTPis CTajla PYHIIAHOK CHIIOK0
KOHKYPEHTOCIIPOMOKHOCTI ~ CBITOBOi €KOHOMIikHU. Po3BUTOK i1H(popMaiiitHux
TEXHOJIOT1 3MIHUB CHOCOOM 1 METOAM TOCHOJApIOBaHHS, M0 3YMOBMJIIO
MEPEOCMUCIICHHS MIJIXOMIB JI0 YIpPaBIIHHA, OTPUMAHHS 3HaHb, BIIPOBAKECHHS
IHHOBAIIIH, CTBOPEHHS HOBHUX OI3HEC MOJENICH IISJIBHOCTI MIAMPUEMCTB TOmIO. I3
PO3BUTKOM 1H(OpPMAIIHHUX TEXHOJIOTIM IHTEHCUBHO PO3BUBAIOTHCS CTapTar-
KOMIIaHIi, SIKl € THY4Kl /10 MOTPeO pUHKY Ta MPOMOHYIOTh KOHKPETHI PIILICHHS IS
CBOET 11JILOBOI ayauTopii [26]

CrapranioMm MoOXe BBakaTucs OyAb - sKa KOMIIaHIS, HE3aJIeKHO Bia 1l
chepu mismpHOCTI. BTiM, y 1edakux Kojax cTapTaliaMd Ha3WBaIOTh JIUIIE
NOYMHAHHA y cdepl BHCOKHUX TEXHOJIOTIH, IHTEpHET - Oi3Hecl Ta «CYMIKHHUX
IUCIUILIIHAX).

CnoBo «crapTtam» TMOXOAWTh BIJ aHTJIMChKOro moOHATTA Start up —
«3amycKaTW» 1 O3HAYa€ MIOWHO CTBOPEHY ab0 M0 Ie 3HAXOAWTHCS B TPOIIECI
CTBOPEHHSI KOMIaHIIO.

MaeTtbcs Ha yBasi, IO y 1i€l KOMIAaHIi € sikach Oi3HEc-17es, sKa noTpedye
PO3BUTKY Ta MPOCYBaHHS, ajie i1 TBOPIl MOKU 3aWHATI JOCHIIKEHHSIMHU PUHKY 1
MOIIYKOM KOIUTIB JJIs ii peasizaltii.

[Toustrs «ctapram» BUHMKIO B 30 - Ti pOKM MHUHYJIOTO CTONITTS B

Awmepurti. Came TOJII 1Ba CTy/IEHTH - XbIOIeTT Ta [lakkapy - 3acHyBaim KpUXiTHE
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HiIPUEMCTBO Ta Ha3Balu Horo «start upy. BusiBunocs, Mo KoMIaHisg Ma€e BEIUKE
MalOyTHE - y Hamii JHI BoHa Bimoma mix iM'sm Hewlett - Packard, abo HP.
[TonsrTts 3akpinunocs B 1990-T11 pokwu.

ABTOp KHUTH «OIIaUIUBUI cTapTam» Ta 11€0J0T 1TepaTUBHOTO MiIXOAY B
nignpuemMuunTBi Epik Pic 3a3nHavae, mo crapramom Moxe OyTH Ha3BaHa
oprasizaifisi, 10 CTBOPIOE HOBHUH MPOAYKT ab0 MOCIYry B yMOBaX BHCOKOI
HeBU3HauYeHOCTI [54].

[linnpuemenb, BEHUYpHHUW KamiTaJIiCT 1 e€ceicT, 3aCHOBHUK Oi3Hec-
akceneparopa Y Combinator ITon I'peM BBaxkae MIBHIKE 3POCTaHHS TOJIOBHOIO
XapaKTEePUCTUKOIO cTapTaiB (4-7 % Ha TIXKJEHb 3a KIFOYOBUM MOKa3HUKOM) [19].

Horo QyMKy IOBTOPIOE TaKoX CIiB3acHOBHMK PayPal, mepmmii inBecTop
Facebook, aBrop kauru Bin Hyns qo oxunut, [Titep Tins [5, ¢.34].

HaiiBizoMimiuMy Ta HalyCHIIIHIIIUMHU CTapTanaMyd Ha3WBalOTh XOCTUHT
BimeodaitniB Youtube, «HapoaHY eHIMKIIONEAI0» - Bikinemiro (6e3 mocuiaaHb Ha
Ky HE OOXOAMTHCA >KOJIHA JUCKYCIs), @ TaKOX HaWOLIbIIl COLialbHI MEPExi -
Hacamrmepen Facebook Ta inmii. barato xTo mymae, 1o 1i mpoekTH TOMY 3100yu
TaKy MOMYJISPHICTh, 1[0 B 1X OCHOBI JIeXalH SIKICh YHIKallbHI 171€i. AJle 1ie He
30BCIM Tak [8, ¢.54].

B iHmmMX kpaiHax TOHATTSA «CTapTam» TIYMAauyuThCS JEMI0 1HAKIIE.
HaiiBupasnimi npuxnaau craprtamiB - e [T - koprnopailii «31 CBITOBUM 1M'SiM»:
Microsoft, Apple, Google. IcTopis LuX TiraHTiB 1 cpaB/l MOYKMHANACS 3 MAJIOTO -
30KpeMa, 3 HEBEJIMKOI IPYIH OJHOMYMIIIB, 110 TOPSITh OKaHHSIM BTUIMTH B JKUTTS
cBofi ixei [28, c.124].

Ha#iGinp1m mommpeHo KOHIICTIIIIEKD CTapTany BBAKAEThCS BU3HAUCHHS,
o chopMysIbOBaHE YCHINTHUM aMepUKaHChbKUM cTapTanepoM CtiBeHoM biankom,
K€ CBITYUTH: «CTAapTaml - 1€ TUMYacoBa CTPYKTypa, COpSMOBaHa Ha MOIIYK 1
peanmizaiiro MacmTaboBaHoi Oi3Hec - imei» [26]. 3arajsoM 1e TepMiH, IO
BUKOPUCTOBYETHCS IJIsl OMUCY O13HECY, IO MPAIIO€ HaJl CTBOPEHHSIM MPOIYKTIB

abo HaJaHHAM ITOCIIYT IJIA BI/IpiHIeHH}I CydaCHHUX HpO6JI€M abo 3a10BOJICHHA
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IOTOYHHUX BUMOT, OCKIJIBKH PIIICHHS HE 3p03yMije, a YCIiX He rapaHToBaHui [25,
c.67].

Crapran - 1e mnpouec peainizaiii aOCOIOTHO MOJIOAOTO TPOEKTY 3a
KOPOTKUU TEpMIiH 3 MiHIMaJbHUM BKJIaJACHHAM. OCHOBHI XapaKTEPUCTHUKH IIi€l
dbopmu Oi3HECY 3aCHOBaHI HA CaMOMY BH3HAYEHHI: CTApT - AK CTapT, MIAHOM - SIK
CTPIMKHI TMifiioM, 3pocTaHHs. 3 OISy Ha OCOOJMBOCTI JAHOTO CIOCOOY
BIIKPUTTSL O13HECY PO3YMIHHS MEXaHI3MIB «3allyCKy», IOIIJIBHO BpPaxOBYBaTH
€Tanu >KUTTEBOTO IUKIY, BUKOPUCTaHHS SKUX NPONOHYeTbCA y poOoTi[l1].
KuTTeBHiA UK 3ayCKy €KOCHCTEMH MPOXOIUThH IUIAX Bif iAel 10 OTpUMaHHS
JIOXOJIB Yepe3 Pi3HiI CTajli pocTy: CTajlio 17ei, CTajilo IMOINepeIHbOI0 HACIHHS,

CTaJI110 HACIHHSA, PaHHIO CTAJIII0 Ta CTajAil0 MaciTadyBaHHs (puc.l.1).

A SHARLUP LK)
Iil \ LIFECYCLE ¢/
. L j

\ Growth /

Scale

3%

< -
s
-
‘ﬂy

Puc. 1.1 JKutteBuii uki ekocuctemu [53].

[lepmnii eran BU3HAyae, IO MICi YYaCHHUKIB MPOIECY CTBOPEHHS
€KOCHCTEMHU TOJISITAE y BUSBJICHHI TAJIAHOBUTUX MIAMPUEMIIIB — JTIOJICH 13 M’ IKUMH
HaBUYKaMH, TOTOBUX peaji3yBaTh Ta MEPETBOPHUTH KUTTE3AaTHI Oi3Hec-imei y
BHUCOKOIPUOYTKOB1 KOMMaHii.

Hpyruii eran. BuzHauae, 10 TajJaHOBUTHUM JIIOJSIM TMOTPIOHO 3HAUTH

KUTTE3AATHI JKepena IUIoBuX ifei. e BaxiamBo B ekocucTemax, Je MiAnpueMII
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MOJIOJII, MalOTh HEBEJIMKHUN JOCBiI pOOOTH Ha PUHKY Mpalil Ta Majlui JTOCBIA
BUSIBJICHHS O13HEC-TIOTPEO.

Tperiit eran — ctapranu. TanaHT 3 KUTTE3TATHUMU 171€IMHU, TEHEPYE HOBI
kommnanii. Ha 1poMy erami y4yacHMKM €KOCHCTEM TIOBHHHI MiATPUMYBaTH
CTBOPEHHS POOOYHX TPyH Ta pO3poOKy OI3HEC-CTpaTeriil, 3 SKUMHU MiIIPUEMEID
31ITKHETHCSI B KOPOTKOCTPOKOBIH Ta CEPEHHOCTPOKOBIM MEPCIIEKTHBI.

YerBeptuit eran — mponmaxi. Kommanii 3  HamiiHUMH  Ta
MYJBTHANCIMIUIIHADHAUMA KOMaHJaMH TIOYMHAIOTh TeHepyBaTh Tmipojaxi. Ha
IOMY €Tall YYaCHUKHU €KOCHUCTEM MOBHHHI MIITPUMYBATH KOMMAaHIi y 31HCHEHH1
MPOJXK, MAKIIOYA0YH iX 10 MailOyTHIX PUHKIB Ta CIIOKUBAYIB.

I’satuit  eram — iHBectunii. Kowmmanii, mo TreHepyroOTh MNpoaaxi,
JIEMOHCTPYIOTh, 10 AK MiANPUEMHUIIbKA KOMaH/a, TaK 1 TOBap, a TaKoX Oi3Hec-
MO/IEJIb TPaBUJILHO MEPEBIPEHI, 1 1€ TPUBEPTAE IHTEPEC IHBECTOPIB.

[octuit eran — 3poctanHs. Kommanii, sSKi MalOTh 1HBECTHUIIII, TEHEPYIOTh
pO3IMIMpEeHHs] Ta 3pocTaHHsA. Ha 1pomMy erami y4JacHHKM €KOCHUCTEM IIOBHHHI
MIATPUMYBATH BUX1Jl KOMITaHIM Ha HOB1 PUHKU LUISIXOM iX IHT€pHaLlIOHATI3allli.

Chomuil etan — oTpuMaHHA CTiKoro noxoay. Komnawnii, siki mepepociu Ha
PUHKH Ta MPOAaXi, MIPUHOCIATh MPUOYTOK MIANPUEMISIM, a00 IUISAXOM IMPOAAXKY,
a00 NUIIXOM MPOAAXy KOMIIaHIT NUISXOM 3JUTTA Ta nmoriuHaHHs. L1 mignpuemi
NeperuIn BiJl MMPOCTUX TATAHOBUTHUX JIIOACH 10 JIOCBIIYCHHMX ITAMPHUEMINB, SKI
PEIHBECTYIOTh CBIM NPHOYTOK B Ty caMy €KOCHCTeMY, a00 LUISXOM CTBOPEHHS
HOBHUX, OUIbII JOMIHYIOUMX KOMIIaHIM, ab0 LUISIXOM 1HBECTYBaHHS B 1HILIUX
MITPUEMITIB.

CBiTOBa €KOHOMIKa AMKTYE 3MIHM y PO3BUTKY SIK Ha Makpo-, Tak 1 Ha
MikpopiBHi. HacmimkoMm 1mpOoro € mosiBA  CydacHHX  Ol3HEC-MOJeiei
H1IMPUEMHUIIBKOI JISTBHOCTI, a came - ctapTaniB. CTapTarn, Ha Hally IyMKY, - 1€
MIBUAKO3pOCTatOUMii  cyO'ekTt  (Oi13HEcC-Mozenb)  Majoro  1HHOBALIMHOIO
MIATPUEMHHUIITBA 3 KOPOTKOCTPOKOBOIO 1CTOPIEI0 TISITBHOCTI, SIKUHM i€ B yMOBaX
HAJHEBM3HAUYEHOCTI Ta CHPSMOBAHMUA HAa CTBOPEHHS MPUHLMUIIOBO HOBOTO

MPOAYKTY JIJIs 33]J0BOJICHHS crienndigaux motped crokuBadis [14, c. 15].
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OTtxe, cTapTan - 1€ IOCUTh PO3MHUTE MOHATTS. Pa3oM 3 MOHATTSIM cTapTan
3’SIBIISIETHCSI HOBE MOHATTS — crapranep. Crapranep € CBOEPITHUM MOEIHAHHSIM
TpaHC(POPMOBAHUX XapaKTEPHUX PHC, BIAMOBIIHO JI0 €TaIiB PO3BUTKY TeOpii
MiAITpUEMHUIITBA. T0OX MOKHA BUIUIMTH TaKi XapakTEPHI pUCH cTapTarnepa:

- cTapTamep MoXe He OyTH THM BIIACHUKOM CTapTaily, sSIKHW BKJIaJa€e
CBOI KOIITH Y 1OT0 3aCHYBaHHS Ta PO3BUTOK;

— Ha CBOTOJHI OUIBIIICTH cTapTamiB (YHKIIOHYIOTb 3a PaxyHOK
1HBECTHUIIIH, KpayAhaHTUHTOBUX KOIITIB, O13HEC-1HKY0aTOPIB TOIIO;

— BJIACHUK MAaJIOT0 1HHOBAIIMHOTO MIANPUEMHHUIITBA TOEJHYE YCI O
dakTopiB BUpOOHUIITBA (Tpallsd, Karitaj, 1HHOBallli Ta HeOpAUHAPHI 3710HOCTI, a
TaKoX 3a0e3neuye BeIeHHS €(peKTUBHOI KOHKYPEHTHOT MOJITUKUA Ha PUHKY);

— (yHKIIIOHYBaHHS B yMOBax HEBU3HAYEHOCTI [JJsi cTapramepa
MEPETBOPUIIOCH B YMOBHM HAJHEBU3HAYEHOCTI Ta acUMeETpii 1H(opMmarii, mo u
poOuTh JaHWil Oi13HEC HAAPUZMKOBUM Ta YCKIAJHIOE MPOLECH MPUHHATTS
YIPABIIHCHKUX PIILIEHb;

— cTapramep - 1€ He [poCTO yINpaBiiHellb, a HacaMIepen
BIJMOBITAILHUI JTiIep Ta KpeaTuBHA 0COOUCTICTD [23, ¢.24].

TakuM 4YMHOM, MOKHa 3pOOMTH HACTYNHHUW BHCHOBOK, He3aTpeOyBaHMIA
craprann He Mae maHciB. [[iTboBa ayautopiss Mae OyTH 3allikaBlieHa y MOro
PO3BUTKY, 1HAKILIE >KOJIEH 1HBECTOP HE HABAXUTHCS BKJIACTU TPOIIl y PO3KPYTKY
MIPOEKTY.

Crapranep TBoOpellb OI3HEC-TIPOEKTY Ma€ PO3YMITH CIPaBKHI TOTpeOH
MOKYTIIS Ta UIYKaTH HUIAXU 10 HBOTO. TBOpEIh HOBOTO MiAMPUEMCTBA 3MOXKE
3HANTH 1HBECTOpa y CBIM MPOEKT, SKIIO 3MOKE MEPEKOHATH HOTO B TOMY, IO
TaKW{ TOBAp UM MOCIyra MOTPiOHI CMIOKMBAYEBI, y KIIEHTA MOKHU 110 TAKOTO Hi, SIK
el ToBap YM MOCIYTy CTBOPUTH, 1, HAPEIIITI, AK 1€ MPOAaTH.

Ycnix crapramy 6araTto B 4oMy 3aJI€XKHUTh Bl KaAPOBOTO MOEIHAHHS B CO01
BHUCOKOKJIAaCHUX (DaxiBIlIB 3 XINCTepaMu, 10 (GOPMYIOTh OCHOBY po0OOYOi CHIIU

TEXHOJIOTTYHUX KOMHaHiﬁ, 3 iX MOJ'IO,Z[i)KHO}O Ta aJbTCPHATHBHOIO CHCPICTHUKOIO.
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be3 TBopuMx HaTyp Ta IHTEPHET-TEHIIB TEXHOJIOTIYHI KJIACTEpU HE 3MOXKYTh CTaTU
MaiiTaHayuKoM 1711 hopMyBaHHsS MaiiOyTHBROTrO Oi3Hecy [24, c. 57].

B nmanuit yac 3amikaBiieHICTh OI13HECMEHIB Ta 1HBECTOPIB y CTBOPEHHI
CTapTaIiB MPOJIOBXKYE 3pOCTATH - HE3BAKAIOUHU HA TE, 110 MEPCIEKTUBH KOMIIaHii-
HOBATOPIB BAXKKO Ha3BaTU paly>kHUMHU. Ajpke He Ounbiie 10% ycix ImpoekTiB
HaOyBaroTh TigHOTO po3BUTKY [10, ¢.133].

OyHKIIIOHYBaHHS CTapTamiB SIK y CBIiTi, Tak 1 B YKpaiHi HaOyBae Bce
O1IBILIOT MOMYJIAPHOCTI. YIPOJOBK HAWOMMKUMX KUIBKOX POKIB OyIyTh aKTHUBHO
PO3BUBATUMYTHCSI Taki HampsIMKU: (PIHAHCOBI IMOCITYTH, €KOJOTIYHI TEXHOJIOTI],
MeIu4YHe 00JiafiHaHHs, OlodapmaneBTHKa, MEIIMHI MPOEKTH, COIIAIbHI MEpEexKi,
TeJIeKOMYHIKallii, HaliBIPOBIIHUKH, 37J0POB's, CIIOKUBYI TOBAPH Ta MOCTYTH.

AJe HaMOUIBII MONMIMPEHOIO Tany33i0 NIl (GYHKIIOHYBAHHS JAHOTO BUIY
Cy0'€KTIB MIANPUEMHUIIBKOT MISUTBHOCTI €, 3BUYaliHO X, - cdepa IT. Tak, Ha
ChOTOMHI, YyKpaiHcbka IT-1HaycTpis pO3BUBAETHCS OUIBIIUMU TEMIAMHU, HIX
CBITOBa. 3a JaHMMHM 3BITY yKpaiHCbKoi komnaHii-po3poOHuka I13 N-iX mnpo IT-
puHOK B YKpaini 3a 2019 pik - mOKa3HUKH POCTY Tally3i CKiIanaiTsh 26 % Ta BOHA €
TPETHOIO 32 BEIMYMHOIO EKCIOpPTy Mociayr B Ykpaini [29]. Tomy naHy ramysb
MO’KHa Ha3BaTH MEPCHEKTUBHOIO ISl PO3BUTKY MiANPUEMHHIITBA, Y TOMY YUCHI U
1HHOBAIIIHOTO.

Ha nanomy erami poO3BUTKY MIANPHUEMHHUIITBA CIIOCTEPIra€ThCS 3HAYHE
MiHECEHHSI y PO3BUTKY YKpaiHCBKUX CTapTamiB, SKi JIOCUTh  IIBUIKO
pO3BUBAIOTHCA 1 MawTh Oarato kopuctyBayiB. OaHaK Majia 3aliKaBJIEHICTh
JepXaBd B CY4YaCHMX IHHOBAIIMHMX TMPOEKTaX 3MYIIye€ MOJOJI KOMIaHii
CHIBIPALIOBATH 3 THO3EMHUMHU 1HBECTOPAMH, SIKI IONIOMAraroTh BTUIUTH MPOEKTHU B
KUTTSI Ta CTaTU KOHKYPEHTOCHIpOMOXHHMH. Came TOMy, HEOOXiTHO CIPHSTH
edekTUBHOMY (YHKIIIOHYBAaHHIO CTapTamiB B YKpaiHi, CTBOPIOBATH MEXaHI3MH
JUTSI TIIBUILIEHHS PE3yJIbTaATUBHOCTI IXHBOI JAISTIBHOCTI HA BITYM3HSIHOMY PUHKY Ta
BU3HAHHSA 3HAYYyIIOCTI 1HHOBAIIHMX TEXHOJIOTIA MJii YCHIIIHOTO PO3BUTKY

YKpaTHChKUX MIIMPUEMCTB.
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OcHOBHUM 0ap’epoM pO3BUTKY cTapTamiB B YKpaiHi — € BIJICYTHICTh
3aMOBHHUKIB, sIKI O XOTUIM KyNyBaTH KiHLIEBHHA MpoaykT. Tomy crapramnu
CTBOPIOIOTHCS B YKpaiHi 3 MPUIITIOM Ha KJIi€HTIB 3 1HmuX puHkiB (CIIA, €Bporu,
A3ii 1 T.I1.), TAKUM YHMHOM JIETIIE 3aIy4YUTH 1HBECTHUIllT Ta JIOBECTH CBOIO 17I€10 JI0
CEpIMHOTO MPOAYKTY.

Buxonsuum 3 1poro, SKIO TOBOPUTH MPO YHIBEPCUTETH YU OOJIACHUU
piBEHb, TO HEMAa€ CEHCY BUTpayaTH KOIITH Ha KOHKYPCH Ta PI3HOTO poay
HABYaHHS 3 PO3BUTKY cTaprairy. [loTpiOHO MPOCTO CTBOPUTH YMOBH JJIsl PO3BUTKY
ninpueMHUITBA. B yHIBepcuTeTax 1€ Moxe OyTu dyepe3 iHIIe (opMyBaHHS
HABYAJIBHUX TPOTpaM, CTBOPEHHS MIKAMCHUUIUIIHAPHUX MPOEKTHUX Tpyn (Y AKY
BXOJIATh 1 CTYACHTH TEXHIYHMX Ta TYMaHITApHUX CIELIAIbHOCTEH), 3a SKUMH
OyInyTh 3aKpIIUICHI MEHTOpHU, 1 MeTa sikoi Oyzae dhopMmyBaHHS Ta po3poOka Oi3HeEC
1JIEH.

Takum 4YuHOM, cTapTam - 1€ HELOJaBHO CTBOpPEHUH Oi3Hec, 110
BIJIPI3HSIETHCS TIOCTIMHUM TIOITYKOM TIPaBWJIBHOI Oi13HEC-MOJIEN, KOHIIEHTPAIIEI0
Ha 3pOCTaHHI Ta OCOOJIMBOIO AMHAMIKOIO, sIKa IPYHTYETbCA Ha nependayyBaHOMY
HOMUTI Ha MPOXYKT uu mociyry. Crapram - 1e HE MPOCTO MOJIOJa KOMIaHisl.
Crapran - ue ¢ipma, cCTBOpeHa amMOITHUMHM MOJIOJUMH JIIOJbMHU, SIKI TOTOBI
MPOCYBATH CBIM MPOEKT 3a BCAKY LiHY. OCKIIbKH CTapTanepy 3aBXAu MaloTh Opak
(diHaHCYBaHHS, HAa JOMOMOTY iM TPHUXOASITh 1HBECTOPH, 3aTy4Y€Hl MOMIJIMBICTIO
3apoOuTH. be3 HUX MPOEKT HE Ma€ IIAHCIB.

Merta ctaprany - HIBUAKE 3pOCTaHHS BHACIIIIOK MPOIO3UIllT IHHOBAIIMHOTO
pIlICHHs, $KE MOKJIMKaHe 3allOBHUTH TIEBHY HINIy Ta BUPIIIUTH peallbHy
nmpooemy.

VY GaraTthox crapTamniB (aKTHUYHO HEMA€E HAJIATO/KEHUX O13HEC-TIPOIIECiB, a
0araro XTO HE Mae€ CTaOUIBHOTO J0XOAy. TWM HE MEHII, BOHU UIyKaloTh

MaciTaboBaHy, BIATBOPIOBaHYy 013HEC-MOJIENIb Ta OPIEHTOBAHI HA 3pocTanHs ) [19,

c. 39].
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1.2 BusHayeHHs1 Ta BUAU Oi3HeC MJIaHy

[InanyBaHHS pO3BUTKY AiSJILHOCTI BITUM3HSIHUX IIJNPUEMCTB HAOyBa€e BCe
OUTPLIOT0 3HAYEHHS Y 3B'SI3KYy 31 MIBUAKUMH 3MIHAMH B  CEpPEIOBHIII
GyHKIIIOHYBaHHS TIANPUEMCTBA, K€ 3 YacOM CTa€ BCE OUIBIIT JUHAMIYHUM,
HEBU3HAYCHHUM Ta arpeCUBHUM 10 BIJHOIICHHIO /10 MIANMPUEMCTBA.

OmHuM 13 MOXJIMBUX 1HCTPYMEHTIB TIPOTHJiI HETaTUBHOMY BIUIUBY
HAaBKOJIMIIHBOTO CepeoBUllla € Ol3HEec-IUIaHyBaHHA SK NPOLEC IOCTIMHOI Ta
CUCTEMaTUYHOI panioHam3anli (QyHKIIOHYBaHHS KOMIAaHIi IUIAXOM pPO3pPOOKH
CTpaTerid, TaKTUYHUX Ta OMNEPATHMBHUX 1A MO0 iX peamsaiii. biznec-mian
MOBMHEH BHU3HAYaTW LIl Oi3HECY Ta MOSCHIOBaTH, K 1 KOJM BOHH OYIyTh
JOCSITHYTI, $IKI pecypcu OyayThb MOTPiOHI JJii LBOrO 1 SK MIATPUMYIOTHCS
npunymeHnas [31].

bizHec-mian - 1€ peTenbHO MIATOTOBJICHUN TOKYMEHT, III0 PO3KPUBAE BCl
acIieKTu OyJIb-sIKoro Oi3Hecy-modartkiBis. Lle qokymeHT, 1o BigoOpakae OCHOBHI
3acO0M BHpIMIEHHS MNpOOJEeMU TIICld PETEIbHOr0 aHaiizy mnpoliemMu Jyis
OOTpYHTYBaHHSI PEHTAOEIBHOCTI 3alPOTIOHOBAHOTO MPOEKTY, a TAKOXK 3aTydyeHHS
NOTEHIIIMHUX  MapTHEpiB,  MOTCHIIMHUX  (IHAHCOBUX  MApTHEpPIB  Ta
BUCOKOKBaJTi(hikoBaHMX (axisiis [11].

bizHec-TaH - e JOKYMEHT, B SIKOMY OINUCYEThCS KOHKpETHa Oi3Hec-izes
Ta MOXJIMBI NUIAXW 11 peamizamii [2, c¢.13]. bi3Hec-man — 1e miaH, mporpama
3niiCHeHHsT  Oi13Hec-omepariii, Aiil ¢ipMu, 1O MICTUTh BIAOMOCTI MpPO
HiIpUEMCTBO, TOBAp, MO0 BUPOOHHUIITBO, PUHKH 30yTy, MAPKETUHT, OpraHi3alliio
oreparii Ta X epekTuBHICTH [3, ¢.7].

bizHec-tuian - 11€ KOpOTKHM, TOYHMM, JOCTYIMHUM 1 3pO3YMUIMM OMHC
MaiOyTHBOTO Oi3HECy, HaWBaXUIMBIIIMK 1HCTPYMEHT IIOAO PI3HUX CHUTYallil, 110
J03BOJISIE  BUOpaTH HaWOLIBIN TEPCIEKTUBHUM TepeadadyyBaHUN pe3yabTaT 1
BU3HAYUTH 3aCO0M MOT0 JOCATHEHHS. bi3Hec-miiaH - 11e JOpOoXKHS KapTa PO3BUTKY
MiAIPUEMCTBA, IO JO3BOJISE YMPABIATH O13HECOM, TOMY MOrO MO)KHA BBa)KaTH

HEBIJI'€MHOI0O YAaCTMHOIO CTPATET1YHOTO TUIAHYBAaHHSI Ta YMPAaBIIHHS PO3BUTKOM
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Oi3Hecy. Ilin Gi3Hec-IJIaHOM TaKOXK PO3YMIEThCS 3arajbHONPUHHATA y CBITOBIN
npakTuii Gopma nogaHHs Oi13HEC-MIPOIMO3UIIIN Ta MPOEKTIB, U0 MICTATh JOKJIATHY
iHpopMarito Tpo BUPOOHWUYY, MaAPKETHHTOBY Ta (PiHAHCOBY MiSUTBHICTD
MiAIPUEMCTBA, a TAKOXK OIIHKY MEPCIEKTUB, YMOB Ta ()OpM CIIBpPOOITHHUIITBA HA
OCHOBI 0aJlaHCy BJIaCHI €KOHOMIUHI IHTEpECH Ta 1HTEpecH MapTHEpPIB, IHBECTOPIB,
CIIO)KMBAYiB, MOCEPEAHMKIB Ta IHIIMX YYAaCHUKIB IHBECTHULIHHOTO MPOEKTY [3,
c.128].

bizHec-1mutanyBaHHs BKJIIOYae B cede Tpu etanu[4, c. 79]:

— TMIJArOTOBYMH mepioJ — Tia0lp BHUKOHABINIB, KOHCYJBTAHTIB Ta
€KCIIepTIB, TOCTAHOBKA 3aBJIaHHA 1 PO3MOJIT OOOB’A3KIB MIK BHKOHABIISIMH,
po3poOKa KalieHaapHOoro IulaHy (rpadika) BHUKOHAHHS poOIT, 30ip BHUXITHOI
1H(dOopMaIi;

— po3poOka Oi3Hec-TUIaHy;

— Mpe3eHTaiis Oi3Hec-TJIaHy — JOBEIECHHS OCHOBHHUX IIOJIOXKEHb O13HEC
MJIaHY 10 TOTEHILIMHUX 1THBECTOPIB.
biznec-man nae 3Mory po3B’si3aT U Pl 3aBAaHb, OCHOBHUMU CEPEJl AKHUX €:

—  OOIpyHTYBaHHS €KOHOMIYHOI JOIIUTPHOCTI HAMpPsIMKIB PO3BUTKY
iPUEMCTBA,;

—  PO3paxyHOK O4YIKyBaHMX (DIHAHCOBUX pe3yJbTaTIiB JiSIILHOCTI
HiIPUEMCTBA, HacaMIepe 1 00CATIB MPOJaxXy Ta IPUOYTKY;

—  BHU3HAYEHHS JpKepen (iHaHCYyBaHHA O0OpaHOi cTparerii, TOOTO
croco0iB KOHIIEHTpaIlii (hiHAHCOBUX PECYPCIiB;

—  mig0ip mpaIiiBHUKIB, CIPOMOKHUX peali3yBaTH TaHUN TUTaH.

Kosxne 3aBnanHs m1aHy Moke OyTH pO3B'si3aHe JIMIIIE Y B3a€EMO3B’ SI3KY 3
iHmmmu. LleaTpoMm Gi3Hec-Iany € KOHIeHTpallis GpiHancoBux pecypci. Came
Oi13Hec-TIJIaH BUCTYIA€ BAKIMBHUM 3aCO00M 30LIBIIECHHS KamiTaly MiANpUEMCTBA.
[Ipomec cknagaHHs iaHy Ja€ 3MOTY MIHOOKO MpoaHaIi3yBaTH PO3MOYATY CIIPABY
y BCIX JeTaisiX. bi3Hec-1ian € 0CHOBOIO O13HEC-MPOMO3HUIIi Y IeperoBopax 3
MaOyTHIMM MMapTHEpaMH, BiH BIAIrpae BaXXJIWBY pOJb MPU KOMIUIEKTYBaHHI

OCHOBHOTO TMEpPCOHATY TMIANPUEMCTBA 1 Ma€ BHU3HAYEHI OCHOBHI 3aBJIaHHS.
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3aBaHHS aNropuTMy Oi3Hec-IIaHyBaHHS HaBeneHo Ha puc.1.2 [4, ¢.79].
Anroput™ miependadae TOCTIOBHE BHUSABICHHS CIA0KUX MICIh CTPATEriuHOTO
IJIaHYyBaHHS, OIIIHIOBaHHS TOTEHIIMHUX PECYpCiB, OILIHIOBaHHS €()EKTUBHOCTI
oOpaHMX NUISIXIB PO3BHUTKY, YiTKE MaHYBaHHS Ipolecy popMyBaHHs Oi3HEC MIaHy

B 3a0€3Me4YeHHS MBUAKOT peakIlii y pa3i He0OXiTHOCTI mepedy10BH.

3aBaaHHs AJITOPUTMY OI3HEC-TIJIAHYBAHHSI

— \ v A

~

BusiBnenns OwuiHroBaHHS OuiHroBaHHS Yitke 3abe3necucHHS
CnabKuX MICIb NOTCHLIWHUX ¢(CKTHBHOCTI IUTAHYBAHHS Jii THYYKOCTI,
CTPATEriYHOrO TEXHIYHHUX, oOpaHux (yHKIIOHATBH MOOLIBHOCTI
IUTAHYBAHHS LIC PECYPCHHUX Ta LLTISIX1B UX MIAPO3ALTIB Ta MIBUAKOI

JI0 TIOYATKY (iHAHCOBHX PO3BHTKY, Ta peaxuii Ha
Horo peamizarii MOJKTHBOCTCH JIOXIJHOCTI 3a0€3MCYCHHS HCOOXI1/IHICTh

Ta CBOEYACHE PO3BUTKY 3ax0/1B Ta ix nepeOy10Bu
BHCCCHHS BUPOOHUIITBA OKYMHOCTI B3a€EMO3B SI3KY

HCOOXI1THUX KOILTIB
KOPCKTHB

Puc. 1.2 3aBaanns Oi3nec-mianyBadss [4, ¢.79].

Jlist cuctemaTu3aliii pe3ynbTaTiB IIaHyBaHHS O13HEC-TIJIAHU B CYKYITHOCTI

MOBUHHI YTBOPIOBAaTH IMipaMiJlaibHy CTPYKTYpy, Matu gudepeHIiioBany,
KOHLIGHTPOBaHY 3a PIBHSAMHM YNPaBIiHHSA 1HPOPMATHUBHICTIO, KIACH(PIKyBaTHUCS 3a
TEepMiHAMU TIJIaHYBaHHS: TOTOYHI, CEPETHBOCTPOKOBI Ta JJOBTOCTPOKOBI.

BusnauaroTbcst HACTYITHI pI3HOBUAM O13HEC TJIaHYBaHHS:

—  IUIaHYBaHHsS T€HEPATbHUX IIJICH;

—  CTpaTerivuHe MJaHyBaHHS;

—  TaKTUYHE TUIaHyBaHHS,

— TIOTOYHE IJIaHyBaHHS.

[Tpu3HaueHHs Oi3HEC-TUTaHY MOJATAOTH y HAacCTynmHOMY [2, 15]:

— OI3Hec-IUIaH Ja€ MOYKJIMBICTH  OL[HUTHU

ICHYI0OUy €KOHOMIYHY

CUTYAIIO 1 BJIACH] 1HHOBAI[I{HI MOYKJIMBOCT1, BU3HAYUTH MEPCIICKTUBYU BEICHHS Ta
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PO3BUTKY O13HECY, BCTAHOBUTHU BC1 HEOOX1THI JIii 13 JOCSITHEHHS BCTaBJICHUX IILICH
(WIHHUM € He TUIBKM KIHIEBUH pe3ynbTaT y BUIIAAI JTOKYMEHTAIBHO
odopmiieHOT0 Oi3HEC-TIIaHY, ajie i caM MpoIec HOro MiJAroTOBKH);

— y 1poreci 3MICTOBHOI TMIATOTOBKM Ol3HEC-TUIAaHY aHaI3yIOThCS
PUHKOBI TEHJEHIII, CKIaJar0ThCsl MPOTHO3HI 3BITH, MOPIBHIOIOTHCS (HaKTHUHI
3HaYeHHS TOKAa3HUKIB 3 3allJJAaHOBAHUMHU, IO y CYKYIHOCTI JIa€ MOXKJIHBICTb
BUSBUTH Ta YCYHYTH NPOOJIEMH JI0 TOTO, SIK BOHM MOXYTh BUHUKHYTH B MPOIIECI
peanizalii mianpueMCTBOM 1HHOBAIIMHOTO MPOEKTY (O13HEC-TIaH J]a€ MOXKJIUBICTh
3aMpoOBaUTH 3aXOAM IIOJO0 MiHIMI3AIlll PU3MKIB B pa3l HEOaKAHOTO PO3BUTKY
oii);

— BHUBUCHHS TMEPCIEKTHB PO3BUTKY MallOyTHHOTO PUHKY 30yTy T03BOJISE
BUPOOJIATH TUIBKH Ty MPOAYKIIIIO, KA OyZie KOPUCTYBATHUCS HOIUTOM;

— OI[IHKa BUTpaAT, HEOOXIMHMX J/JIA BUIYCKY 1 peaiizaiii MNpomyKIli,
BUPOOJIEHOT 3 BUKOPUCTAHHSAM I1HHOBAIlM, a TAKOX IX CIIBCTABJICHHA 3 LIIHAMHU
IPOJAXKy JO3BOJISIE BUSIBUTH MOTEHIIHY MPUOYTKOBICTH O13HEC-1]1€7;

— OI3HeC-TUIaH JI03BOJISIE 3aJyYUTH 1HBECTHI] ab0 OTpUMATH KpPEIUT
JUTSI peaizailii iHHOBAI[IfHOTO MPOEKTY (SIKIIO HE BUCTAYA€ BIACHHUX KOIITIB);

— OI3HEC-TUIaH JI03BOJISIE BU3HAYWUTU KPUTEPIl Ta TMOKA3HUKH, 32 SKUMU
MPOBOJIUTHCA KOHTPOJIb 3a MPOILECOM peati3alii MpPoeKTy, TOOTO Oi3Hec-TUIaH
MO>XKHAa BUKOPHCTOBYBATH SIK IHCTPYMEHT KOHTPOJIO W yMpPaBJIIHHS BHYTPIIIHBOIO
JUSITBHICTIO T AMPUEMCTBA.

bizHec-mman moTpibeH BCiM, XTO 30UpaeTbCcsl BKIAJATH KOWITH Y
peamizamnito Oi3Hec-imei. [Ipum 1mboMy BCiX KOpUCTyBadiB (CIOXHBa4iB) Oi3Hec-
IUTAaHY MO>KJIMBO MOJUTMTHU Ha ABI I[UIHOBI TPYIN: 30BHIIIHIO 1 BHYTPILIHIO:

— 30BHIIIHI CIIOKHMBa4l - I€ 3aliKaBJIEHI OCOOM, SK1 JHUIIE BKJIAJAIOTh
KOIITH 1 HE MPUHUMAIOTh Y4YacTl y peai3allii IHHOBALITHOTO MPOEKTY;

— BHYTpIITHI KOPHCTYyBaul - 3allikKaBJieHI OCOOH, SIKi BKJIQJAr0Th BJIAcHI
KOIIITH y peati3allito IHHOBAIITHOTO MPOEKTY Ta € YYaCHUKAMH HOTO peati3aiii.

3BijJicH BHXOIHUTh, 110 Oi3HEC-IJIaH Ma€ JBa MPUHIUIOBUX HampsMu [3,

c.138]:
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— BHYTpIIIHIM - IIe¢ MIArOoTOBJIeHa 1HGOpPMATHBHA Mporpama peaizallii
IHHOBAIIITHOTO TPOEKTY 3 OIIIHKOI pe3yibTaTiB Ha KOXXKHOMY e€Tami #oro
peaizariii;

— 30BHIIIHIA - 1HGOPMYBaHHS 30BHINIHBOTO 1HBECTOpAa Ta I1HIIUX
3alliKaBJICHUX OCI0 y TEXHIYHHUX, MAapKETHHTOBUX, OpraHi3alliiiHO-eKOHOMIYHUX,
(iHAHCOBHX, IOPUIMYHHX Ta 1HIIUX MEpeBarax iIHHOBALIHHOTO MPOEKTY.

bi3Hec-miaH MoBUHEH BiAMOBIAATH HACTYITHUM KpuTepisam [1]:

— TOBHOTa - OI3HEC-TUIAaH Ma€ MICTUTH BCl HEOOXITHI PO3ILIN IS
HAWITOBHIIIOr0 BigoOpakeHHsI O13Hec-171ei, TOOTO MICTUTH BCIO 1HGOpPMAIIiIo, SKa
HEOOXIJHA  MOTEHUIMHOMY  1HBECTOpPY  JUIsl  OPUUHATTS  MO3UTHUBHOIO
1HBECTHUIIMHOTO PIIICHHS;

- KOPHUCHICTD - 1H(OpMaIlis, sika MICTUThCS B Oi3HEC- IJIaHi, Mae OyTH
HE JIUIIIEe TIOBHOIO, ajie i KOPUCHOIO, TOOTO He Mae OyTH 3aiiBoi iHdopmarlii, 1o
OyJe 3aBakaTH Ta MepeoOTsKYBAaTU CIPUIHATTS O13HEC-1]1€;

— HeUTpanpHICTh - Yy OI3HEC-TUTaHI MaloTh OyTH 3 MaKCHUMAaJIbHO
MOXJIMBOIO 00'€KTUBHICTIO B1I0Opa)eH1 BCl OCOOJIMBOCTI, MEpEeBaru Ta HEIOJIKU
O13Hec-17€7;

— PEAIBHICTh Ta JOCTOBIPHICTh - Ol3HEC-TIJIaH HEOOXIJHO CKJIaJaTh Ha
miJICTaBl JOCTOBIPHOI 1H(OpMAIlii, HE JJOMYCKAETbCS HABMHCHE BUKPUBICHHS
napameTpiB IJIs MiBUILEHHS MPUBAOIMBOCTI O13HEC-171€7;

— TMpo30picTh - OiI3HecC-IIaH Mae OyTH HamWCaHWM  JIOTIYHO
MOCJIIOBHO, 00 KOpHCTyBadi (TOTEHIIMHI IHBECTOPHU UM Oi3HEC-TIApTHEPH)
MOTJIY TIPOCTEKUTH OOIPYHTYBAHHS MOT0 BX1JTHUX MapaMeTpPiB Ta BUCHOBKIB,;

— THYYKICTb - OCKUIBKM  HAaBKOJIMIIHE  CEPEJOBHILE  MOCTIHHO
3MIHIOEThCS, BUHUKAE MOTpeda y KOperyBaHH1 O13HEC-TUIaHY, IKe Ma€ B1AOyBaTUCS
3 HAUMEHIIIUMH TPYJIOBUTPATAMHU;

— KOHTPOJIIOBAaHHS - 3a JOIOMOTOI0 CHCTEMH IIOKa3HHUKIB Oi3HEC-TIaH
JI03BOJISIE BIACTIAKOBYBAaTH JIOTPUMAHHS TEPMIHIB BUKOHAHHS pOOIT, OOCSTIB
BUPOOHMIITBA, IMOCTABOK Ta peajisarii, a TaKoX BIANOBIAHICT, (HaKTHIHUX

MOKa3HHUKIB IJTAHOBUM (1IHCTPYMEHT KOHTPOJIIO);
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— B3pPO3YMUIICTh - OJHA 3 HAWCYTTEBIIMX BHUMOT J0 Oi13HEC-TUIaHY
moysirae 'y TOMYy, IO BiH Mae OyTH HalWMCaHUWA 3pO3yMIIOI MOBOIO, 3
BUKOPHUCTAHHSAM MPHUHHATOT TEPMIHOJIOTI,

— KOMITAKTHICTh 1 CTPYKTYpPOBAHICTh - OINTUMAaJIbHUH OOCAT Mae He
nepeBuntyBata 35 - 50, a iHpopMallisi Mae OyTH 3rpyloBaHa 3a po3iinamu, 0e3
HE3PO3YyMIJIOCTEH 1 TOBTOPIB;

— HAOYHICTh - JOIUIBPHO 3aCTOCOBYBATH TpadidHe 300pakeHHS I
HAOYHOCTI OTPUMAaHUX PE3yJIbTaTiB, aje HEOOX1JHO Mam'saTaTd MpPO MOMIPHICTH B
yChOMY, Y TOMY YHCJIi 1 B IPEACTaBICHUX Ipadikax, cxeMax, puCyHKax.

XKutreznatHicTh Ta MPUOYTKOBICTD MIANPUEMCTBA MOXKE OyTH 3a0e3reueHa
3aBASKA CTpaTEriuHOMY OI3HEC - MIAHYBAHHIO MOTO MISUIBHOCTI, SIKE OXOILTIOE [6,
c.23]:

— OOIDYHTYBaHHSI CHCTEMM JIOKa3iB JIOUUJIBHOCTI TEBHOTO  BUIY
TISITLHOCTI;

—  BCTAHOBIICHHS MEPCIEKTHUB COIIaTbHO-€KOHOMIYHOTO PO3BUTKY;

—  TMPOTHO3YBAaHHS €KOHOMIYHHUX PU3HUKIB.

[To-nepme, Oi3Hec-TIaH MOXKE OyTH BUKOPUCTAHUW JUIsl  pO3POOKHU
KOHIleNIli Oi3Hecy, Uil JETAJIBHOTO  BiANpalfOBaHHS  CTparerii, s
MOTIEPE/KEHHST TIOMUJIOK MIJISXOM JIETaJbHOTO aHalli3y MapKeTUHTY, (piHAHCIB,
BUPOOHUYOT NISUTBHOCTI MiAMPUEMCTBA.

[To-gpyre, Oi3HEC-TUIaH € IHCTPYMEHTOM, 3a JIOTIOMOIOK0 SIKOTO CYO’€KT
TOCTIOZIAPIOBAHHS MOXE OINHUTH (PaKTU4YHI Ppe3yJabTaTH CBOEI MISIIBHOCTI 32
MIEBHUH TIEP10I.

[To-TpeTe, 6i3HEC-TIIaH € 3ac000M 3aTy4Y€HHS KOIITIB.

[linmpuemcTBa, MmO BXe cHopMyBaIuCh, MPU Ppo3podIl Oi3HEC-TIaHy
MarOTh MEBHI MepeBaryu MOPIBHIHO 3 MiANPUEMCTBAMU-TIOYATKIBIsIMU. [udpu, ski
BOHU BUKOPHCTOBYIOThH ISl PO3PAXYHKIB, HAJIHHO OOTPYHTOBaH1 pe3yibTaTamMu iX
TISTBHOCTI, iX 3aJyMH Ha MalOyTHE BUIUIMBAIOTH 3 iX KOJIMIIHBOI CTpaTerii,

CIUPAIOYUCh Ha YCIIXHU MIANPUEMCTBA, TIOCBIJ, HAOYTUI HA CBOIX MOMUJIKAX.
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1.3 Ilinxomu m0 po3podOkm Oi3Hec-MJIaHYy, $AK IHCTPYMEHTY PO3BHTKY

cTapramy

CtpykTypa, 3MICT Ta oOcsar Oi3Hec-TUIaHy BH3HAYAIOTHCS BUXOIMYH 31
crenudiku AiSTIBHOCT MIAMPUEMCTBA, WOTO PO3MIPYy Ta METH pO3poOKH Oi3Hec-
mwiaHy. Y 3B'SI3Ky 3 IIMM, YUM MAacIITaOHIIIE MiAMNPUEMCTBO, TUM IOBHIIINM,
OOTPYHTOBAHIIINM 1 CKJIaHIMUM Oynie po3poOka Oi3HEC-TUIaHy.

3MicCT 1 cTpyKTypa Oi3Hec-TutaHy (GipMU HE perjlaMeHTOBaH1. SIK mpaBuio, y
Oi3Hec-TIaH1 TependavyaroThes PO3LTH, B SKUX BiJOOpakarOThCS TOJIOBHI 11T
0i3Hecy Ta OCHOBHA 171€d AISUIBHOCTI, 110 MPOBAJAUTHCS, JAETHCS XapaKTEPUCTHKA
cnenudiku BUPOOJIEHOTO MiAMPUEMCTBOM MPOAYKTY, BUSHAUYAETHCS BUPOOHUYA Ta
opraHizailiifHa CTPYKTypa, NpopoOssieTbcs (IHAHCOBUW IUIaH, y TOMY YMCII
NPOIO3UIll IIOAO0 1HBECTHUIIM Ta BHU3HAYAETHCS cCTpareris (¢iHAHCYBaHHS,
IIPOBOJUTHCS OI[IHIOBAaHHS PHUHKY, BCTAHOBIIOETHCS CTpATErisi MOBEIIHKH Y
PUHKOBHX CEIMEHTAaX, 110 B1IOMBAIOTh NEPCIIEKTUBU 3pOCTaHHS (DIpMHU.

Crpykrypa 0i3Hec-IIaHy Ma€e OYTH YiTKO OIpaliboBaHa, 1100 MOTEeHITIHHUMA
1HBECTOP a00 TOW, XTO 3HAMOMUTUMETHCS 3 O13HEC-TNIAHOM, MOTJIM OLIHUTH OAPa3y
PI3HOOIYHICTH Ta 3aKJIaJIeHy MPHU NIArOTOBLI INIMOMHY O13HEC-TJIaHyBaHHS.

Kmacnuna ctpykrypa Oi3Hec-tutany Bkmodae 8-10 posmimiB. Kosken
HiANpUEMEIb CaMOCTIMHO BH3HAYa€ CTPYKTYpYy IUIaHYy y KOXHOMY JaHOMY
BUMAJIKY, 1HO/1 Ma€ MicClie CBIJOMUH BIJICTYII BiJl KJIACUYHOI CXEMHU.

Cnin  po3pi3HATH po3poOKy Oi3Hec-IJIaHy, OpIEHTOBaHy Ha HOBY
OpraHi3allif0 4d OpraHi3ailifo 10 BXXE 3IIMCHIOE MISJILHICTH, IPAIIOI0Yl HaJ
BUPOOHUIITBOM 1 CTBOPEHHSIM HOBHUX BHUIB BUPOOIB, 3aMpOBAKEHHSM HOBUX
TeXHOJIOT1M. Buxoasuu 3 gaHoi Tumnosorii Oi3HeC-TJIaHYBaHHS, PEKOMEHAYETHCS
JOTPUMYBATHUCS HACTYITHOT CTPYKTypH Oi3Hec-tuiany [14, ¢.17]:

—  TurynsHuii 1UCT.

—  3wmict (3MICT).

— Pe3smowme.

—  Omnuc cy0'ekTa rocrnoapchkoi IisUIbHOCTI Ta Tary3i.
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— XapakTepucTtuka CyO0'€KTy TOCHOJapIOBaHHS (BUTOTOBJIEHOT
POJYKIIii, TOCTYT).

—  JlocnmikeHHs Ta aHaI13 PUHKY.

—  Ilman MapkeTuHry.

—  BupoOHuuuii niax.

—  OpranizaiiiHuii 1iaH.

—  CrpaxyBaHHS Ta OIlIHKA PU3UKIB.

—  @DiHaHCOBUH IUIAH.

— IIporpamu.

B oxpemux Bumaakax MiANPUEMCTBA MOXYTh CaMOCTIHHO pEryiroBaTu
HAllOBHEHHA 1 CcKiaj Ol3HEeC-IUIaHy, IO pO3pOOJII€ThCA, B paMKax IPUIIKCIB
periiaMeHTiB  a00 HakasiB, 3 ypaxXyBaHHSAM 3aBJaHb 1 MUIEH TPOEKTY,
JOTPUMYIOYUCh BCTAaHOBJIEHUX npaBul [8, c.117].

HarmpsiMu Ta mociiIoBHICTh po3po0KH Oi13HEC-TUIAHY CXEMATHYHO
BiJI0OpaxkeHo Ha puc. 1.3.

Tutyneuuit  nuct Oi3Hec-many. Ilepma crtopinka Oi3Hec-TIaHy -
TUTYJIbHUA JUCT. TUTYJIbHUM JIUCT TOBUHEH MICTUTH BCl BHUXIJHI PEKBI3UTH
3aMpONOHOBAHOIO MIPOEKTY:

— HaWMEHYBaHHS MPOEKTY, HEOOXITHO BITOOPA3UTH IITBOBY (YHKIIIIO
Oi3Hec-TIIany;

— KOJMM, J€ 1 KHAM IIATOTOBJICHO IIed TPOTPaMHHA JOKYMEHT,
NePEepaxoBYIOTHCS aBTOPU MPOEKTY, ajpeca Ta Ha3Ba OpraHizallli, opraHizaiiiiHo-
npaBoBa (opma TOIIIO;

— aJipecH Ta IMEHa 3aCHOBHUKIB MiANPUEMCTBA;

—  TIpU3HAYEHHS Ta KOPUCTyBayl O13HEC-TIaHy.

[lepeBaxkHo O0pOpMIIEHHS! TUTYJIBHOTO JHCTa Oi13HEC-TUIAHY Ha (ipMOBOMY
narnepi 3 JOrOTHIIOM Ta eMOJIEMOI0 OpraHi3ariii.

3MicT O13HEC-TIaHy € CTPYKTYPHUM BiJTIOOpaXKEHHSIM CaMOro Oi3Hec-TIIaHy.
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/\ Beenenns B O13HeC MIaHyBaHHSA

Texuonorig Gi3Hec-TIJITAaHYBaHHSA
Bi3Hec-TIaHH: THIOJIOTIS, LTI PO3POOKH 1 CTPYKTYpa
Onwue O13HeCY.

[TiampueMcTBO Ta HOTO PO AYKIISA
ITiaroToBua cTaaisi po3poOKHU O13HEC-TUIaHY.
XapakTepHCTHKA KOHKYPEHTHOTO CEPEIOBHIIA
Micis ta cTpaTteris mianpueMcTBa (013HEC - MPOEKTY)
[ Inan MapKkeTHHTY
I Inan BHpOOHHUIITBA
OpranizaiiiHu# miIaH
{DiHaHCOBHIT TUTaH
Ominka epeKTHBHOCTI peai3aiii 013HEC - TPOEKTY
OIiHKa PH3HKIB

v IIpeseHTarig Oi3Hec-TIaHy

Texuonorig po3poOKH pi3HUX BHAIB O13HEC - MIIAHY

Puc.1.3 Etanu 6i3Hec miany

Pestome Oi3Hec-mmany. CroBo «pe3oMe» y Tepekniaal 3 (paHIly3bKoi
O03Haya€ KOPOTKUM BHCHOBOK 31 CKa3aHOTO. 3a3BHWYail IEH pO3Iil CKJIAAaloTh
TUIBKM TICHS 3aBEpIICHHS POOOTH HaJ caMUM Oi3HEC-TUIAHOM, MPOTE PE3IOMeE
MICTUTBCS Ha ITOYATKY IOKYMEHTA.

Pe3toMe € yacTuHOIO Oi3HEcC-TUIaHy, sIka y NEBHOMY CEHCl1 € «BI3UTHOIO
KapTKOI0» JOKYMEHTa, 3 SIKOI 3HalomuiAThbesl Hacammepen. [lo cyri, ne enuna
yacTuHa Ol3HEC-IUIaHy, SKYy IOTEHIIIMHI 1HBECTOPH YUTATUMYTh YyBa)KHIIIE. 3a
3MICTOM pe3ioMe€ TOTEHI[IIiHI MapTHEpU Ta 1HBECTOPU CYASITh MPO AOLLUIBHICTH
MPOYUTAaHHSA BChOTO Oi3HEC-TUTAHY JO0 KIHI[L Ta B3arajl Mpo CIPOMOXKHICTDH
3aIpONOHOBAHOI0 Oi3Hec-mpoekTy [1].

[Ipu ckmamaHHl pe3roMe HEOOXITHO PO3KPUTH Ol3HEC-TJIaH y CTHUCHIN
dopMi y KITBKOX MYHKTaX, 000B'SI3KOBO MPHU I[bOMY 3a3HAYMBIIN:

—  TpuBaOJIUBICTH O13HEC-TIPOEKTY;
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—  TOJIOBHI 3aBJaHHs Oi3HEC-TUIaHY;

—  MEPCNEKTUBHI OLIIHKK MalOyTHIX 00CSTIB MPOJaXKyY Ta MPUOYTKY;

—  HEOOXITHUU PO3MIp KamiTany;

—  Tpollelypu MOBEPHEHHS KPEAUTIB Ta MO3UK IHBECTOPAM.

Taxox pe3roMe Mae BKIIOYATH TakKi JaHi:

— 1, 11e1, CyTh 3aIpOMOHOBAHOTO MPOEKTY;

— TaKTHKa Ta CTpaTeris JOCSITHEHHsI BCTAHOBJICHUX I[1JIEH;

— 0CO0JIMBOCTI BUPOOJICHUX TOBapiB (poOiT, MOCIYr) Ta iX KOHKYPEHTHI
nepeBary MopiBHAHO 3 aHAJIOTTYHOIO MPOJTYKITIE€I0 KOHKYPEHTIB;

—  KBaji(ikalig NepcoHally Ta MPOBIAHUX MEHEKEPIB.

Onuc cy0'ekTa rocrnoAgapchKoi AIsIBHOCTI Ta ranysi. [{i1b0Bo0 QyHKIIIED
IIOTO PO3AUTY € aHajli3 MOTOYHOTO CTaHy IMANMPUEMCTBA Ta MEPCHEKTUB HOTO
PO3BUTKY Y ranysi. Takox y oMy po3aiii O13HeC-TIIaHy HeoOX1aHO BiTIOOpa3uTH
BIJIOMOCTI TpO JEp’KaBHY PEECTPALll0 oOpraHizaiii Ha OCHOBI iH(popmamii 3
YCTaHOBYMX JOKYMEHTIB MiJIPUEMCTBA, CBIJOITBA MPO JCPKABHY PEECTpAIlIIO Ta
1Hm [6, ¢.233].

Jlo1iyibHO 11e# po3/iin Oi3HeC-TUTaHy CTPYKTYPYBAaTH TaK:

—  KOpOTKa XapaKTepUCTUKA MiANPUEMCTBA;

—  OMWC rajys3i;

—  HEeBEeJMKa ICTOPUYHA JOBIJKA MPO YTBOPEHHS MIANPUEMCTBA;

— OpraizaiiifHa CTpyKTypa oprasizaiiii,

—  XapaKTepUCTHKA MEHEKEPIB.

[Ipu migroroBmi OrJIsAy NPO BUHUKHEHHS Ta ICTOPIIO OpraHi3aiiii,
dbopmyIrOBaHHS Micii Ta METH AISUTBHOCTI MiANMPUEMCTBA, BAXKJIMBO BUILIUTU
I[IHHICHI OPIEHTUPH OpTaHi3allli, KOJEeKC HOPM Mopajl JUIOBUX B3aeMHH. Sk
HACJI/I0K, 11€ MMO3UTUBHO MO3HAYUTHCA Ha IMIJIXKI OpraHizailii Ta ii pemyTarii.

Jly’)ke BaxiIMBO Ha I[bOMY e€Tami po3poOKku Oi3HEC-TUIaHy YiTKO
chopMyIroBaTH Il opraHizaiii. 30BHIIITHE Ta BHYTPIIIHE CepeoBUIIE OI3HECY,
mpoBecTH Horo anami3. KoxeH rocnomaprorounii cy0'ekT (QyHKITIOHYE cepesl, Tak

3BaHOrO Oi3Hec cepenoBuila. «OTOYEHHS» UM «CEPENOBUIIE» OpraHizailii €
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CYKYITHICTh BCiX YMHHHUKIB, SIKl BIUTMBAIOTh JISUTBHICTH OpraHizailii. Po3pi3HsaroTh
BHYTPIIIHE Ta 30BHIIIHE CEPEOBHILE MIANPUEMCTBA (BHYTPIIIHE Ta 30BHILIHE
cepeqoBuIIa Oi3HeCY).

Buytpimue cepenoBuiie oprasizarii - 1e TOW MOTEHINaN, 3a JOIMOMOTO0
SKOTO OpTaHi3allisl ICHy€, BUPKUBA€E Ta PO3BUBAETHCS MPOTATOM MEBHOTO MPOMIXKKY
qacy [5, c.18].

J10o BHYTPIIIHBOT'O CEPEIOBUILA TIAIPUEMCTBA BIIHOCATD:

— 4YacTHHA 3arajbHOr0 CepeloBHINA, sKa IMepedyBae B  paMKax
oprasizarii;

—  CYKYNHICTh  «YMHHHUKIB  BIUIMBY»  BCEpPEAWHI  Oprasisaiii,
0e31ocepeIHbO MIAKOHTPOIbHI TIAIPUEMCTBY.

30BHIIIIHE CEpPEOBUIIE JONOMarae MiATPUMYBATU Ha HAJIEKHOMY piBHI
BHYTPIIIHIN noTeHuian mianpueMctsa. KoxkHa oprasizanis HOCTIHO B3aEMOJIIE 13
30BHIIIHIM  CEpPEJOBUINEM, THM CaMUM 3a0e3leuyloud col0l  MOJKIIUBICTb
BYPKMBAHHS Ta IMOJAJIBIIONO PO3BUTKY [28, ¢.133].

J10 30BHINIHBOTO CEPEIOBHINA TT1MTPUEMCTBA BITHOCSTh:

—  cdepy, B AKiH TPOBATUTHCS TISUTBHICTB;

— CYKYIHICTh «YWHHUKIB BIUIMBY» 11032 OpraHi3aii€oo, Ha SKI
6e3rmocepeIHbO caMe MAMPUEMCTBO BIUIMHYTH HISIK HE MOXKE.

AHami3 BHYTPIIIHBOTO 1 30BHIIIHHOTO CEPEIOBUIIA MPOBOAUTHCS 3aBXK]IU
Ha OyIb-IKOMY MiANPUEMCTBI Y pi3HUX (PopMax. Pe3ynbTaTu aHamizy € OCHOBOIO
OPUUHATTS PillIeHb PO IIsUIbHICTh OpPTaHi3allli.

JlocmipkeHHsT Ta aHaji3 pPUHKY 30yTy HpoAyKuii (HMOCIYTr) HMpOBOAUTHCA
MOETAITHO:

—  OLIHKa PUHKY 30yTY;

—  aHaJi3 KOHKYPEHTIB.

OnuH 13 HAMBAXJIMBIMIMX €TamiB MIATOTOBKMA Oi3HEC-IUIaHy - II€ OIliHKa
MaiiOyTHBOTO PUHKY 30yTy MPOAYKIli, BU3HAYCHHS Ta OIJIAJ] MOTEHIIHHUX

CIOKMBAYiB, BUSBJICHHS iX mepesar. Lleil eranm HaiO1IbII TPYAOMICTKUN Ha
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ChOTOJIHI 4epe3 OOMEXKEHICThb OQIIIMHUX Kepen iHdbopmallii, CTaTUCTUYHHX
MaTtepialliB Mpo CTaH BiAMOBIIHUX PUHKIB CIIOKHBUUX TOBAPIB.

Merta 11p0oro po3/i1y - IEPEKOHATH MOTCHIIIHHUX KPEIUTOPIB Ta IHBECTOPIB
y KOHKYpPEHTOCTIPOMOXHOCTI BUPOOJIEHOTO MPOEKTY, Y HAIBHOCTI PUHKIB 30yTy
[LOTO TOBApY.

Ha erami po3poOku Oi3HEC-IUIaHY OCHOBHHUM 3aBJaHHSIM  aHaTI3y
KOHKYPEHTHOTO CEPEIOBUINA € aHali3 HaHOUIBIINX BUPOOHUKIB aHAJOTIYHOI
npOayKIii (MOCIyrn) 3 BUPOOJIEHHS CTpaTErii KOHKYPEHTHOI O0pOTHOU.

AHamni3yBaTi KOHKYPEHTIB MOKHA K1JIbKOMa CIIOCO0amMu:

—  MOXHa NpuI0aTH Ta MpoaHali3yBaTH NPOAYKI[iF0 KOHKYPEHTIB;

— MOXHa OTPUMATH BIJJOMOCTI BiJ KIIEHTIB BalluX KOHKYPEHTIB Ta
poaHaiizyBaTu iHGOpMAIIilo.

VY Oynab-skoMy BUNAJKYy HEOOX1AHO OO'€KTUBHO OI[IHUTH CJIa0Ki Ta CUJIbHI
CTOPOHU KOHKYPEHTIB, BAXJIMBO YTPUMATHUCS BiJl BEJIMKOI MOMUJIKU MPU CKIIaJaHH1
O13Hec-TUIaHy - 1€ JIaKyBaHHS J1MCHOCTI.

IInan mMapketunry [32]. 3aBaHHs TUIaHY MAPKETUHTY JIETAIBHO PO3KPUTH
MOJIITUKY y cdepl IiH, TOPTiBIl Ta OOCIyrOBYBaHHs, PEKJIAMHY CTpaTerio,
JIO3BOJISIIOTh 3aMHSATH BIAMOBIIHE MICIE HAJ PUHKOM, JOCIITH IUIAHOBAaHUX
00CATIB MPOAAKY MPOAYKIII.

CydacHUI MapKEeTHHTI ABJISIE COOON CHUCTEMY OpraHizamii JisSIbHOCTI
MIIIPUEMCTBA 31 CTBOPEHHSI, BUPOOHMIITBA Ta 30yTy MPOJYKIIi, 8 TAKOX HaJaHHS
MOCIYT 3 METOK OTPUMaHHS MaKCHUMaJIbHO BHCOKOTO MPUOYTKY Ha OCHOBI
KOMITJIEKCHOTO BHBUCHHS PHHKY Ta PEAJTbHOTO IOMUTY TOKYIIB Yy BHUTJISAII
MIPOBEICHHS MAPKETUHTOBUX JOCII1KCHb.

['onoBHE 3aBAaHHS IIaHY MApPKETHUHTY - TEpea0adeHHS MOMIIMBUX 3MiH
PUHKOBOi CHTYyaIlil, a TaKOK CBO€YACHA IEPEOpi€HTAIlis] BUPOOHHUOTO TPOIIECY,
BUITYCK Ta peai3allis IpoayKIlii, 10 KOPUCTYETHCS MMOMUTOM Ha PUHKY. Y 3B'SI3KY
3 IIUM OCOOJIMBE 3HAUYECHHSI MAlOTh METOJIM OOTPYHTYBaHHSI BUOOPY Ha BCIX CTaAisX

KUTTEBOTO IIUKITY TOBAPY HAHOUIBII 3HAUYIIMX MAPKETUHTOBHUX PILLICHb.
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Crtpareriss MapKETUHTY BUSBISETBCS Y TPUBEICHHI MOXKJIMBOCTEH
oprasizariii y BiIIOBIIHICTb CUTYaIIi€l0, [0 CKJIaiacs Ha puHKY [32].

[Inan BupoOHUIITBA. BupoOHMUMI TJ1aH O13HEC-TUIaHY 3aJI€KHO BiJ BUIY
O13HeCy, BiJl 00'€KTY JIOCTIHPKEHHS MOXKe OyTH 1HTEPIIPETOBAHUM SIK TIJIaH TOPTiBIi
— Yy pa3i TOPrOBENBHOTO MIANPUEMCTBA, TUIAaH MEPEBE3€Hb, MJIaH HAJaHHS MOCITYT
Ta 1H.

['onmoBHE 3aBmaHHs TJIaHY BHPOOHMIITBA TOKA3aTH BUPOOHMUYO-TEXHIUHUN
MOTEHIIaJI OpraHi3allii 3 BUIYCKY MPOIYyKIlii (poOiT, MOCIyr), Ha SIKAWA HaIlIJICHUN
O13Hec-TUIaH, B1I0OPA3UTH MOKIMBOCTI X BUPOOHMIITBA HAJIEKHOTO PIBHA SKOCTI,
y BCTAaHOBJICHI TEPMiHU Ta Y HEOOXITHINA KIIBKOCTI.

[To cyTi, BUpOOHUYMI IJIaH € OAHUM 13 KIIOYOBUX PO3ALTIB Oi3HEC-TUJIaHY.
ITix gac po3poOKu BOTO po3aUTy HEOOXITHO 310paTv iH(OpMaIlilo 3 HACTYMHUX
nutanb [17, ¢.221; 4, ¢.79]:

—  Jie BUpOOJIATUMETHCS MPOAYKI[isA?

— 5Kl BUpOOHUY1 MOTYXKHOCTI IS ITOTO Oy1yTh MOTPiOH1?

— Yy KOro, e, 1 SKuX yMoBax (piBEHb I[iH) 3aKy[IOBYBaTUMYTh MaTepiaju,
CUPOBHHY 1 KOMIUIEKTYIOYi, €Hepris, MaJluBO, 3alacHl YacTUHH, Tapa, TOOTO,
noTpiOHO 310paTu BUUEpIHY 1HGOPMAIIitOo I 3a0e3MeUeHHS TPOEKTY?

—  SIKOIO € peIyTallis TOCTa4aJIbHUKIB 1 YM € JIOCB1JI CHiBIIpalli 3 HUMU?

— 4YM MOXJIMBI JIMITOBaHI OOCSATM BHpPOOHMITBA 3 OOKy HasBHHX
BUPOOHUYUX MOTYKHOCTEH a00 MaTepialbHO-TEXHIYHUX PECYpCIB?

— YW € MOXJMBICTb TMEpEHAJaro/)KeHHs OOJaJHAHHSA 31 3MIHOIO
aCOpPTUMEHTY?

—  SKOIO € CUCTeMa KOHTPOJIIO SIKOCTi?

— SIKI CHCTEMHM OYMIIEHHS BUKWJIIB, YTWII3aIlli BIIXOJIB Ta BUTpPATH HaA
OXOpOHY HaBKOJIMIITHBOTO CEepPeIOBHUIIA?

Opranizaniianii wiad [1]. OpranizanidHuii miaH € JyXe BaXKJIHMBUM
PO3LIIOM O13HeC-TUIaHy SKITO PO3pOOIISIETHCS Hacamnepesn TUISt

HOBOOPraHI30BaHUX YW PEOpraHi3oBaHUX opradizamii. lle 3 Tum, mo y HbOMY



33

3aKJIaJlal0ThCsd OCHOBHI TpaBOBI acmnekTH (GYHKIIOHYBAaHHS oOpraHizamii Ta
CTpyKTYypa ii opranizariii. L[ yactuna miany nependauae [8]:

—  BU3HAYEHHs OpraHizaliifHo — MpaBoBOi (hopMu;

—  po3poOKy BUpOOHMUYOI CTPYKTYpH OpTaHizallii;

—  moOyaoBa opraHizaliifHOI CTPYKTypH YIIPaBIiHHS;

—  (opmyBaHHA MITATHOTO PO3KIIALY;

— opradizaiis poOOTH TepCcoHATy IIJANPUEMCTBA 3 YpaxyBaHHSIM
KBaTi(hiKalifHUX BUMOT;

— BU3HAYEeHHS cucteM, (OpM Ta pIBHS OIUIATH TMpalli MpariBHUKIB
opraHizamii. [l BU3HAYEHHS OpraHi3alliiHOI  CTPYKTYpPH  MIANPHUEMCTBA
HEOOX1/1HO:

— BU3HAUUTU TMEpEIiK OCHOBHUX Ta JOMOMDKHHMX MIAPO3AUIIB II0J0
BUKOHYBaHMX HUMU (YHKIIIH, a TAKOK MOPSAIOK B3aEMO/I1i MI>K HUMHU;

— TIArOTyBaTM  YCTAHOBYl  JIOKYMEHTH Ta  BHYTPIIIHBO(QIPMOBI
periaMeHTyI0u1 MOJI0KEeHHS;

—  PO3MOAUIATH 000B'SI3KH 11010 BEPTUKAIBHOT CTPYKTYPHU YIIPABIIHHS;

y BUIJISIAL TIEPEINiKy 0ci0, 13 3a3HaYEHHSIM YaCTKH KOXKHOTO y CTaTYTHOMY KarliTal
Ta 1HIIIN JTaHI;

— OXapakTepu3yBaTH TOJOBHUX MEHEIKEpIB - JOCBiA, KBamiQikalio,
MPUHIUI HApaxXyBaHHS OIUIATH Mpalll Ta 1H.

Ominka puswkiB. [lin «pusmkom» NPUWHATO MaTH Ha yBa3l HMOBIpPHY
3arpo3y BTpaTH OpraHi3alll€l0 YaCTUHM JIOXO/IIB, K Pe3yJbTaT 3A1HCHEHHS MEBHOI
¢dinancoBoi Ta BupoOHWYOI misutbHOCTI. OIiHKAa Ta aHaNI3 PU3HKIB TIpH Oi3HEC-
IUIaHyBaHHI OOIPYHTOBY€ JOUIIBHICTH Ta CTYMiHb OE€3MEKH BKJIAJE€Hb KOUITIB
NOTEHIIITHUX 1HBECTOPIB y O13HEC-TIPOEKT, & TAKOXK OOIPYHTOBYE 3aXOJU IIOAO
3aXMCTY BKJIQJHUKIB KOIIITIB BiJ] MOKJIUBUX BTpAT.

3MmicT po3ainy Moxke Oyt TakuMm [17, ¢.204]:

—  BUW3HAYEHHS OpTraHi3amiifHUX 3aXO0MiB 00 MPOQiTaKTUKHN PU3HKIB,

—  po3poOka mporpamu CTpaxyBaHHS PU3HKIB.
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Teopis Ta nmpakTuka nepeadavarTh JOCUTh MTHOOKY Kiacudikallio BUIIB
PU3UKIB y iSJIBHOCTI MIANPHUEMCTBA, a TaKOX KPUTEPIiB Ta OIIHOK PHU3HUKIB,
METO/IIB BU3HAUCHHS PU3HKIB, CIIOCOOIB Ta 3aC001B 3HM)KEHHS CTYIICHS pPU3HKY.

®inancopuil miaH. diHaHcoBHM po3ia Oi3HEC-TUIAHY MICTHTh y €001
pe3yNbTaTH BCIX TOMEPEIHIX PO3MLIiB, MiIOMBAE€ OCHOBHI TUIAHOBI (DiHAHCOBI
MiJICYMKH TIPOEKTY, IO po3po0iiseThes. st poro 3M1HCHIOIOTHCS Taki (iHAHCOBI
PO3paxyHKHU:

—  IUIaH BUTPAT Ta JIOXO/IIB;

—  IUIaH IPOLIOBUX HAJIXOJKEHB Ta JI0XO/IIB;

— OajaHcoBuM T11aH, TOOTO. 3BEJCHUMM OalaHC aKTHBIB Ta IIaCHBIB
oprasizariii;

— rpadik TOCATHEHHS TOYKU 0€330UTKOBOCTI.

[Iporpamu. Jlo 6i3Hec-TIaHy JO0JAIOTHCS JOKYMEHTH, SKI MOXYTh JaTH
JOKJIQJHIIIE TOSICHEHHS BIJIOMOCTEM, MOJaHuX Yy Oi3Hec-tuiadi abo OyTu
miaTBepKeHHIM Takux. O00B'13K0BUMH T0KyMeHTamu € [47, ¢.120]:

— Olorpadii KepiBHUKIB oprasizamii a0o OI3HEC-NPOEKTY, IO
MATBEPKYIOTh iXHINA JOCBIJ poOOTH Ta KOMIIETEHIIIIO;

—  BHUCHOBKH ayJUTOPCHKHUX MEPEBIPOK;

—  pe3yJbTaTH MapKETUHTOBUX JOCIIKEHb;

— TapaHTiiHi JucTH  ab0  KOHTpPaKTH 31  CHOXKMBa4YaMH  Ta
MOCTavYaJIbHUKAMH MPOIYKITIT;

—  JIOKJIQJHI1 TEXHIYH1 XapaKTePUCTUKH MPOTYKIIii;

—  JIOTOBOPH HaiMy, OpEH]IU, JIICH31iHI YTOIH;

— YKJIaJaHHS CaHITapHO-EMiJEeMIONIOTIYHUX CIIyKO, CIIy)k0 Jepi»aBHOTO
HarJISIy 3 TUTaHb €KOJIOT1i Ta OE3MeKH.

Po3rnsHyBIIM OCHOBHI OCOOJMBOCTI 3MICTy Ol3HEcC-TUIaHyBaHHS, MOXKHA
CTBEp/IKYyBaTH, IO TaKUM BHUJ IIJIAHOBOI JIsJIBHOCTI mependadae MPOBEICHHS
KOMIUJIEKCHOTO aHali3y CUTyalli, OCTAaHOBKY IIJed, BUPOOJICHHS CTpaTeriil i
Y3rOJDKEHUX TporpaM MAid, pO3MOAUT PECYpPCiB BINMOBIIHO 10 BUSBICHUX

npioputeTaMu po3BUTKY. Llei nmporiec Bijirpae KJIrO4YOBY poJib y Iporieci



35

YIPaBIiHHSA CTPATETi€l0 PO3BUTKY MiANPHEMCTBA. Lle TOSCHIOETBCS TUM, IO
SKICTh BUKIIQJCHHS TIOJOKEHb CTpaTerii, BiIOOpaKEHUX y PO3MijgaxX IIAHOBOTO
JOKYMEHTa, Ta iX 3pO3yMUTICTh BHUCTYIAIOTh 0a30BOI0 YMOBOIO peai3alii

MPUIHATOT MpOrpamMu po3BUTKY Cy0'ekTa rocnofaproBanss [7, c.142].

BucHoBku 10 posaminy 1

3a pe3ynbTaTaMud pO3MVISIAY TOHATTSA «OI3HEC» Ta «cTapramy HOro
nediHiiid mpoBeaeHO oro aHamiz 1 cuHTe3. Lle M03BOJIMIIO BU3HAYUTH 3arajibHl
pHUCH 1 BIIMIHHOCTI.

B nmanoMmy po3giny BHSBIEHO, IO CTapTal € HOBUM IHCTPYMEHTOM
opraHizaiii pO3BUTKY MIANPUEMHHUIIBKOI  JISJIBHOCTI, IO 1I€  PI3HOBH]
IHHOBALIMHOTO MIANPUEMHHIITBA, HOBa (hopMa MiANPUEMHULBKOI AisibHOCTI. Ha
HaIly IYMKY, II€ € KOPOTKOCTPOKOBA MIBUAKO3pOCTar04Ya O13HEC-MO/IEb, KA JI€ B
yMOBax Ha/JHEBU3HAUYEHOCTI, CIpsSMOBaHAa Ha CTBOPEHHSI MPUHIUIIOBO HOBOTO
MPOAYKTY JJIsl 3aI0BOJICHHS clielU(PIYHUX MOTPed CIOKUBAYIB.

Ile 3ymoBmtO€ HEOOXIAHICTH  MOMANBIINOTO  JOCTIIKEHHS  Teopii
MIMPUEMHUIITBA BIJMOBIIHO IO TPEHAIB I100aIbHOI €KOHOMIKHM Ta IiJi BIJIUBOM
Cy4aCHOT'O 1HHOBALIMHOTO PO3BUTKY E€KOHOMIKM B yMOBaxX HEBU3HAYEHOCTI, a
TAKOX JIOCTIPKEHHSI OCOOJIMBOCTEH PO3BUTKY Ta (PYHKIIOHYBaHHS HOBHUX
CyO'eKTIB MIANPUEMHUIITBA, 30KpEMa CTapTamiB SIK BUPIIICHHS HE3a0BOJICHUX
MOTpeO CIOKUBAYIB 1 IK BUKOPUCTAHHS CYJaCHUX TEXHOJIOT1 y CTBOPEHHI HOBOTO
NPOAYKTY Y Cy4aCHUX YMOBaXx.

Crapran - 11e HEeIoJaBHO CTBOPEHUM O13HEC, IO BIIPI3HAETHCS MOCTIHHUM
MONTYKOM TIPaBWJIBHOI  Oi3HEC-MOJeNi, KOHIIGHTPAIll€l0 Ha 3pPOCTaHHI Ta
0COOJIMBOIO JUHAMIKOIO, sIKa IPYHTYEThCS Ha TmependadyBaHOMY IMOMHUTI Ha
NpoAyKT 4u mochyry. Crapram 1ie He MpocTo Mojioga kommadis. Crapram - 11e
¢dipma, cTBOpeHa amMOITHHUMHU MOJOIMMH JIIOJbMH, SKI TOTOBI MPOCYBaTH CBIi

MPOEKT 3a BCAKY IIHY. OCKUIBKY CTapTanepH 3aBXKI1d MaloTh Opak (iHaHCYBaHHS,
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Ha JOTIOMOT'Y iM MPHUXOJATh 1HBECTOPH, 3a]TyUeHl MOKIIUBICTIO 3apoouTH. be3 Hux
IPOEKT HE MA€ LIAHCIB.

Hemae Tounux kputepiiB, 110 BU3Ha4aroTh craptan. OaHak, el TepMiH
HaW4acCTIIIe BKUBAETHCS IIOJI0 KOMITaHI|, sIKI BUPOOJISIOTh POAYKT, CTUPAIOYUCH
Ha IHHOBAIlIMHI TexHoJorii. BoHn abo mpornoHywoTh MIOCH HOBE, ab0 POOJISATH
cTape, ajie HOBUM CITIOCOOOM.

HeBix’eMHOI0O bacTWHOIO cTapTamy € Oi3Hec-tuiaH. bi3Hec-Tian - 1€
KODOTKUHM, TOYHHUM, JOCTYHHUH 1 3po3yMUIM omuc MaiOyTHHOro O1i3HecCy,
HaWBXJIMBIMIMKA 1HCTPYMEHT IIOJAO PI3HUX CHUTYyaIlld, IO JO3BOJISE BHOpATH
HalOUIbII MEPCIEKTUBHUIN NepeadadyyBaHul pe3ynbTaT 1 BUSHAYUTH 3acO0U MOTO
JTOCATHEHHS.

Tak camo B po3aUIl MPOBEAEHO PO3TJISA CTPYKTYPH, 3MICTY Ta €TaIliB
po3po0KH O13HEeC-TUIaHy. A TaKOX MOPSAOK 1 MOCTIAOBHICTh (POpMyBaHHs O13HEC-

TUTaHy MO0 AOCATTH OaKaHOTO PE3YJIbTATy 1 MAaTH yCHiX B O13HECI.
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PO3/ILJ 2
CTPATETTYHUI AHAJII3 MEPEKI KOCMETOJIOTTYHUX CAJIOHIB
«NATELLE BEAUTY>»

2.1 XapakrepucTuka IissIbHOCTI Mepe:ki KocMeToJoriyHuX cajioHiB «Natelle

beauty»

Mepexxa kocmeronoriuamx camoHiB «Natelle beauty» 3ocepemxena na
KOCMETOJIOTIYHUX TIOC/Iyrax Ta MPOoJaXKki aHTIIETIONITHOI KOCMETUKU. CalloHHUM
013HEC MOK€ NPHUHOCUTH YK€ XOpOIIMH MpHOYTOK, AKIIO 3 CaMOT0 IOYaTKy
MpaBUJILHO HOro opraxizyBatu. i 1poro HEOOXIAHO MOMEPEIHbO CKJIACTH
JIOKJIaIHUM O13HEC-IJIaH, B IKOMY OYyTh BpaxoBaH1 BCI JIETai.

["apHuii, TOTIAHYTUH 30BHINIHIA BUIJIAJ KIIEHTIB — OCHOBHE MPAaBWIIO 1
MeTa, SIKUMU TiAIprUeEMEIb TOBUHEH KEPYBATHUCS, CTBOPIOIOYH Oi3HEC-TUIaH CaJIoOHy
Kkpacu. J[aHa raiy3s 1HIYCTpii KpacHu 3apa3 HEUMOBIPHO 3aTpeOyBaHa, TaK K 4acTo
CIIOCIO 1 TEMIT Cy4aCHOTO JKHTTS HAKJIaJal0Th CBIM BIJOWMTOK, BiJl SIKOTO BaXKKO
no30yTHCs AOMAIIHIMU 3aco0aMH 0TIy abo CKOpEeryBaTH JAEKOPATUBHOIO
KOCMETHKOI0. TOMY JIIOld N0 BCbOMY CBITY, OLIIHWJIM O JOCTOIHCTBY CaJIOHH
Kkpacu. HaykoBui po3BUTOK KOCMETOJIOTIi movaBcs B 19 cTOMTTI 1 3 TUX MIp HE
3YMUHABCS HaBITh y HailBax4i yacu. Ha kpacy mpaioroTh JOCHiHI THCTUTYTH Ta
KJIIHIYHI JabopaTopii, B SKHX PO3POOJSIIOTECA 1 TECTYIOTHCA THUCAYl HOBITHIX
3aco01B JJIs1 AOTJISAY 3a HMIKIPOK 00IMYYs 1 Tia.

Came Benmye3Ha KUIBKICTh OaXKar0UMX OTpUMATH MPOdeCciHHUA OIS
MOPOJWIIO TONMUT Ha TOoMAiIOHI mianmpueMcTBa. CalloHU PO3TAIIOBaHI y YOTHPHOX
Mmictax VYKpaiHu, M. 3amopixoKI pO3TallOBaHUM OJUH cayoH, M. JlHinpo
po3TarioBai JBa npodeciitaux caaonu, y M. Kpusuii Pir - onun canon, ta y Kuesi
nBi cryaii. Ta miaHyeTbCs BIAKPUTH CTYIiI0 Ha 3axojl YKpainu, y JIbBOBI abo
IBaHOo-®pankiBcbky. Tak 1me Oya0 A0 TMMOYaTKy pOCIMCHKOTO BTOPTHEHHS.

besmocepennbo 3apa3 MOKIMBO 1€ HE HA 4Yaci, ajie BilfHA 3aKIHYUTHCSA 1 MU Ma€EMO
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MOBEPTATUCH A0 KUTTS. [licis BIHHM MOKJIMBO HaBITh PO3UIUPEHHS KOCMETHUYHUX
MOCIIYT.

[lepmmii canon OyB posTamioBaHui 3a ajgpecoro Byl Aprtema, 13, y m.
JHinpo, 11 TOYKa HajAajdl MPOJOBXKYE CBOI aKTUBHY poOOTYy. 3 MOCTYHOBHM
PO3LIMPEHHSM BIJIKPUBAEThCS NPYruid cayioH 3a ajpecoto bapukamgna, 1, wm.
Huinpo. HactynHe BigkpuTTa Oyno y 3anopixoki, MICTO JJIsL BIIKPUTTS MU oOpaiu
IIEHTP MICTa, 5K 1 y IepPIIOMY MICTI IKOMY MM BIJIKPHIIMCH, TOOTO J{Himpo. dani e
O0yB KpuBuii Pir, Mu o0Opanu Taky X TaKTUKY BIIKpUTTA. Ta motiMm Bxke y Kuesi,
tak sk KuiB cromui, Ta Benumke MiCTO, OyB BEIWKHA MONUT HA TOCITYTH.
CrnioyaTky mepiia CTy/isl BIAKPUIACH, @ IPOTATOM MICALS BIIKPUIN APYTY CTYIIO.
[Ilo6 xmieHTy Oyn0 3pydyHO AOOUpaTHCS 0 CaJOHY, OyJI0 MPUUHATO PIIICHHS
B3ATH B OPCH/Y MPUMIIIICHHS Ha ABOX Pi3HUX Oeperax ( JIiBHii Ta MpaBHii Oeper ).

[cTopist mianpueMcTBa po3BUBAJIaCh TakUM YUHOM. Y 2016 porti 31 TpaBHs
y Micti [{uinpo 6yno 3apeectpoBano @OIT UysHoBa Mapist BonoaumupisHa.

[lepmum camoHom sikmii  ctaptyBaB 4 TpaBHa 2021 poky Oymo
KOCMETOJIOTTYHHI CallOH, SIKMM 3HAXOJUTHCA 3a aapecoro M. JHinmpo Aptema,l3.
VBIMIIOBIIM Ha KOCMETOJOTIYHMIA PUHOK HOBUU CYO’€KT TOCHNOJAPIOBAHHS
HaOupae o00epTH Ta poO3BUBAE MoOJoaui Oi3Hec. BuBUYawuUM KIIEHTYDY,
KOHKYPEHTIB, BHMOTHM Ta ToOaXaHHs KII€HTIB HaOupae putMm. I[locTymnoBo
MPOUIIOBIIY BXITHUW TEpiof SIKUK CKJIalaB MPHOIU3HO 2 MICSIl, BUPINIYETHCS
MUTAHHS PO3MIMPUTH TIPOCTIP MIAMPUEMCTBA Ta OPTraHi3yBaTH BIIKPUTTS 1€ OJHIET
TOYKHU. 3BaXUBILIM BCl HIOAHCU BXXE 4epe3 2 MICLI BiAOYBAa€TbCS BIIKPUTTSA
Apyroro cajoHy. [Ipyra Touka JOCTaTHHO YCIIIIITHO J0Ja€ TTOYaTKOBUH Mepiof Ta
Jla€ HOBWIM TMOIMTOBX IS PO3BHUTKY Ta posmupioe Mexi. [licimsa mporo,
NpPUINMAETHCS PILICHHS Maiike Bipa3y BIAKPUTH JBI TOUKU Y PI3HUX MiCTax,
nepia, e M. 3amopixoks Ta depes TwkaeHb, Kpuuii Pir, Take pimenHs Oyio
Ty’Ke BAayie. A BXKe TOTIM, Yepe3 JACSKUMA Jac, BIIKPUIIN CTYIII0 Y CTOJIUII KpaiHi,
Kuesi. Cnioyatky nepury, a yepe3 MicAllb BXKE 1 JPYTy CTYIIO.

Meperka calloHiB TOYMHAE MPALFOBATH M1l TOPTiBeIbHOIO Mapkoro «Natelle

beauty». 3a meBHwmIi yac iCHyYBaHHS, MepeXa CaJlOHIB HaOupae 00epTiB, 3aM03UIYE
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HOBI 1Jie1 Ta MAPSJHI KOMIIaHii. 3ajy4a€ HOBI aCOPTHUMEHTH MPOAYKIli Ta
PO3IIUPIOE CIIEKTP TMOCIYT. 3pOCTa€ IMOMUT HA TMOCIYTH, Ta Ha MPOAYKIIIO, HE
TUIBKKM oduiaitH, a 1 Jayxe a00pe pPO3BUBAETHCA TMpeJACTaBICHHS GIpMH B
COLIIaTIbHUX Mepexax CTY/ll, 3BIIKH 1 WIyTh 3aMOBIIEHHS Ha MPOAYKIIIIO, Ta 3aITUC
Ha MPOIEAYPH.

Mepexa cajoHIB JOCHUTh MOJIOJA, BOHAa HaOupae o00epTiB, Ta IOBOJI
YCHINTHO YBIWIIIJIA HA PUHOK cepen 0e3iivi KOHKYypeHTiB. JloctaTHO Oarato 3MiH
B1I0YJI0Ch MPOTATOM TMEpioay ICHyBaHHs Komradii. KojMBaHHS BaltOT, KOBIJ,
BoeHHI nii. Bce 1e BIMHYNO ajge Hi B SIKOMY pa3i HE CIHPUYMHHIIO 3aKPUTTS
mignpueMcTBa. Ha maAmit MOMEHT KOMIaHIS PO3BHBAETHCA Ta  IUIAHYE
po3ipeHHs Mepexi. B kommanii mpairoe 10 60 mpalliBHUKIB BiJ] K€piBHUKA JI0
npuOUpaTbHUIL.

BignoBigHo 10 3apeecTpoBaHOTO JOKyMEHTY mpo icHyBaHHs DOII
UysnoBa Mapis BonogumupiBHa, y SKOMY BiJIMIY€HO, 1[0 OCHOBHA MJISUTbHICTH
@®OII cnpsimoBaHa Ha HAJIAHHSI KOCMETOJIOTTYHUX MOCTYT.

OcHoBHi Buau aisuibHOCTI 32 KBE]] 1110 BU3Ha4eH1 npu peecTpariii:

—  46.45 OnToBa Topriis nappymMaMu Ta KOCMETUYHHUMH TOBapaMu
(ocHOBHUIA);

— 46.90 HecrreriamizoBaHa onToBa TOPTiBJIS;

—  73.20 HocnimkeHHsI KOH'IOHKTYPU PUHKY Ta BUSBIICHHS TPOMAaJICHKOI
TYMKH.

[IpeameToM isIBHOCTI MiAPUEMCTBA €:

—  HaAJaHHS NOCIYTH Ja3epHOi emuIsLii;

—  HaJlaHH$ MOCIYTH PYYHOTO Macaxy;

—  HaJaHHJA IOCIYTH amapaTHoro macaxy tiia ( LPG);

—  HaJaHHA HOCIYTH armapaTHoro Macaxy oonnyus ( LPG );

—  HaJaHHS MOCIYTH KPIOJIIOi3y pI3HUX 30H Tija (pyKH, KHUBIT, OOKH,
CIJTHUII1, CTE€THA);

- npoJax KOCMCTHUKH BJIACHOI'O BI/IpO6HI/IHTBa;
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— TpoBeJeHHS MapadoHIB JJIT CXYJHEHHS Ha BJAcHIM  CTOPIHIN
1HCTarpamy CTy/ii.

Okpemuii BUJ OISUTBHOCTI MO peami3alii skuid 3apa3 B po3poOi, Iie
BUPOOHHUIITBO BJIACHUX arapatiB JIJIsl alapaTHOTO Macaxy.

BBeaemo meBHi MOHSATTS €JIEMEHTIB MisUTBHOCTI MATPUEMCTBA.

JlazepHa emisAIis - mporeaypa BUIAIEHHS BOJIOCCS 3a JIOMTOMOTOIO BIUIUBY
IMITYJIbCIB JIA3€PHOTO BUIPOMIHIOBAHHSA, IO PYHHYIOTh BOJIOCSHHUH (OTIKYIL.
JlazepHa enuisliss TPOBOAUTHCA KYpCOM, B SIKMWA BXOJWUTH Cepis MpoLEnyp 3
nay3aMyd MDK HUMH, I[00 3HUIIUTH BOJIOCSHI HUOYJIMHM, IO NpOKUHYIHCS. Lls
porieypa MPOBOAUTHCS HA PI3HUX JUITHKAX Tija.

Pyunuii macaxk - 11¢ aKTUBHMM METOJ, IO MOJSTa€ B MEXaHIYHOMY Ta
pedaekTopHOMY BIUIMBI Ha TKaHWHU Ta opranu (Tabmn. 2.1.). Po3apaTtyBanus, 1o
BUKJIMKAETBCS PYKOIO MAacaXHCTa, CHOPUMUMAEThCS pelenTopaMu IMIKIpU 1

NepeaeThesl Y BUILI B LIECHTPAIbHOI HEPBOBOI CHUCTEMH.

Tabmums 2.1
Buau py4yHoro Mmacaxy, siKi IPOMOHY€ HAIIA CTYdisl.
Buan CyTHicTb
e naiikpamuii 3aci0 rauOokoro po3cnadieHHs Ta BiANMo4YnHKyY. Ll
Penakcyrounii TEeXHIKa Macaxy nependavae miaBHi pyxu, U0 UIyTh 3HU3Y BrOpy,
Macax MOYMHAIOYH Bix cror. Ha ceaHci penakcy BU HIKOJIM HE BITYYETE BaXKKHX,

00JII0YHX 1 IPATIBIMBUX il MacaXUCTa.
Ile npeBHiM KOMIUIEKC O0370pOBJIEHHSA Ta penakcauii. CToyH-Teparis

CroyH-macax MIOJIATAE B Maca)kli rapsuuM KaMiHHSIM PI3HOTO po3Mipy Ta TeMmIrepaTypHu.

(croyH-Teparis) Jliist mpoBe/IeHHS CTOYH-MacaXKy 3acTOCOBYIOThCS rapsdi KaMeHi
BYJIKAHIYHOTO NMOXO/KEHHS B TEPANEBTUUHUX Ta JIKYBAIbHUX IUISX.

O3gopoBunii MexaHi4Ha NpoLeaypa, sika BUKOPUCTOBYETHCS SIK CYIYTHS Tepamis MpH

Macax Tima abo | pI3HUX mpobiemax 31 340poB'aM. JlaHuii Macax Jormomarae mo30yTucs
3araJbHUI Macax | Bil Oo0dr0 B M's3ax, EPEBTOMH, HpoOJIeM 31 HIKIpOI 1 KPOBOHOCHOIO
CHCTEMOIO, @ TAKOX BUBOJIUTbH 3 OPTraHi3My 3aCTOSIHI TOKCHUHH.

€ 0co0NMBOI0 TEXHIKOIO BIUIMBY HAa TUIO JJIS 3HIKEHHS 1 YCYHEHHS
AHTHLEMIONTHUN | IposIBIB  menmtoniTy. Britouae B cebe NpUHOMHM MEXaHIYHOTO I
Macax pedaekTopHOro BIIMBY Ha TKaHMHM B OOJIACTAX, yPaKEHUX
LEIONITHUMU BiJIKJIaJEHHSAMH, TaKi K TUCK, T€PTs, HATUCKAHHS,
BiOpartis.
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npoooscenns maon. 2.1

Jlimponpenaxxkuwmii | Lle oco6nmBa MacakHa TeXHiKa, OCHOBHE 3aBJIaHHS SKOi MOJIATAE B

Macax MOJTIMIIICHH] pOOOTH JTIM(PATUIHOT CHCTEMH.
JlikyBanpHHMI Macax (BUA Macaxy) 3 BHUKOPHUCTAHHSM apOMAaTUYHHX
ApoMaTuuHHi onmid. TepameBT, 1m0 MPOBOAUTH apoMamaca)k, BOJOIIE TNIMOOKUMHU
Macax 3HAHHSIMHM PO LUTIOIII BIACTHBOCTI apoMaTuuHux omiid. Koxkna edipna
Ollis Mae CBiii HaOIp BIACTUBOCTEH 1 MIOOMpAEThCS IS MAIli€HTa
1HAWBIYaJIbHO.

Sk 1 Bci CX1/IHI TEXHIKY, BIH HAIIJICHUI Ha BUPIBHIOBAHHS CHEPTil Tia.
Taiicekuit macax | [lig yac ceaHCy KJIIEHT CTa€ TOJOTHOM, SIKHM PyXa€ i PO3TITYE
MacakucT. TyT BHKOPHUCTOBYIOTHCS TEXHIKM TOYKOBOTO Macaxy,
CKpPYYyBaHHSI, pO3TSATYBaHHS.

Tubercrkuii [Toeanye B cobi 61aroTBOPHY /110 MEY 1 Macaxy 1 BBaXKA€ThCsl OJJHUM 13
MEJIOBUI Macax pizHOBUAIB pednekcoTepanii. MenoBuii macax 3apoauBcs Ha Tuberi i €
PI3HOBHIOM TIPaJaBHBOTO THOETChKOTO Macaxy Ky-Hepe.

Ak MM BXE€ TOBOPWIIM, CEaHCH Macaxy, B OCHOBHOMY, HaIllJIEHI Ha
O37I0POBJIEHHS 1 BIHOBJIEHHs opradi3my. [Ipu 1pomMy BIUIMB HpOLEIYpU MOKE
OyTH 30Cepe/PKeHa K Ha TUTl B IIUJIOMY, TaK 1 HAa TIEBHUX HOTO AUISHKaX. 3BIJICH 1
minia Kiacudikalis BHIB MAacaxy IO 30HaM. | CbOrojHiI Haml CajloH MOXE
3aMpONOHYBATH MAaCaXK: BChOTO TijIa, O0IMYYSl, IIMIHO-KOMIPIIEBOi 30HU, PYK, HIT.

LPG macax — cydvacHa amapaTHa METOJMKa, 3aCHOBaHA Ha IIO€IHAHHI
BaKyyMHOTO Ta BiOpaIlifHOTO BIUTUBY Ha 00IHYYst 00 TLJIO.

Kpiomninoni3z - MeTos; BIUTMBY XOJIOJOM Ha MiAIMIKIPHO-)XHUPOBY KIITKOBUHY
3 METOI0 JIECTPYKIII XUPOBOTO Iapy s Kopekuii ¢irypu Ta GopMmMu Tiia.
[IpoBoauThCs Ha pi3HUX AUISTHKAX Ti1a ( mpoOJeMHI MicTa Ha Tii ). Pyku, >KuBIT,
OOKH, CIIHHIII, CTETHA.

Komnanis cmiBmpaioe 3 10 - M MacaXHUMU CTYAISIMA JJIST TIPOJIAXKY
AHTINETIONITHOT KocMeTuKkU. Ha manwuii mepion mpoayKIlis MIECTH CaJIOHIB HAIYY€
12 LPG macaxepis, 6 amapaTiB JIa3epHOi €MuISIii, 6 amapariB KpioJinoi3y Ha JBl
MaHimynmi. Takok HaIYyeTbesl 6 KyMIETOK Il PYYHOTO Macaxy Ta 6 KyIIEeTOK
JUTSI alapaTHOTO Macaxy.

3anuc Ha MPOIEAYpY UM 3aMOBJICHHS KOCMETHKH JJI TiJIa BiAOYBa€ThCs

yepe3 corfianbHi Mepexi ( iHcTarpam, tejerpam, (GercOyk ), yu 1Mo MOOILTBHOMY
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tenedoHy. Bei mi 3amucu BHOCATHCS y MEBHY Tabiuio (mporpamy), 1mo0 Oyia
sICHA KapTHHA 3aIKCiB 1 He OyJI0 mpoOJieM Ta MOMMJIOK Y 3aMOBJICHHSX.

Koxna crymis ska croiBmpamioe 3 mepexkero canoniB «Natelle beauty»
ceptudikoBaHa Ta HA/JA€ BIAMOBIIHI JUCTH, SKI MIATBEPIKYIOTH ITf0 1H(POpMAIIito.
[Tponyxkiis mae morotun ¢ipMu. BiamoBiHO 1IbOMY, BCS peaji3oBaHa MPOIYKITis
MiAIPUEMCTBOM € cepTudikoBaHo. Y Tabmumi 2.2 HaBeneHO 1HQOpMAIlIo, sSKa
MOKa3ye MPOJaK MPOJYKIT y BIJICOTKOBOMY BIJHOIIEHHI 3a JiBa MicCsIll, Ta

KUIBKICTh TPOJJAHUX MOCTYT.

Tabmnis 2.2
KinbkicTh mpoaaHoi npoaykuii 3a a1Ba Micsii

y M. 3anopixsks / M. Juinpo / m. Kpisumii Pir/ m. Kuis

HaiimenyBanns BupoOy Bepecenb | JKoBtenb |%3pocTaHHs
OOropraHHs XOJIOAHE 56 67 19,64%
OOropTaHHs Tapsue 68 81 19,12%
Ckpab xaBoBUit 53 58 9,43%
Ckpab BunIHEBUH 46 71 54,35%
AHTHLETIONITHE MACIO 73 87 19,18%

[Iponaxx mpoxaykilii HabyBae CTIMKOro 3pocTaHHs y cepeanbomy Ha 20%.
Haitbinpmmx o6csriB nmponaxy HaOyBae «Ckpal® BuiHeBHit». OOCAr mpojaxiB
nopiBHIOE 54,35%.

O6csaru nocayr (Tabmuis 2.3) 3pocTaloTh TEX JOCUTh CTPIMKO, MEHII 32
BCE KOPHUCTYEThCS TIIOMUTOM KpIOJIMOMi3, Ta MpoBeAcHHS MapadoHiB s
CXyAHEHHS Yy COIllalbHUX Mepekax. Ha Hamy nymKy, Iie depe3 BU3HAUYCHY
MepIoIUYHICTh TTPOBEACHHS CeaHCiB MapadoHy 1 T€ IO BiH HE TaKUU BIOMHUU 5K
HII TOCHAyru. AJle 3 PEKJIaMOI0 Yy COIllaJIbHUX MEpekax, Iporeaypa HalOyBae
nonuty. TakoX, CIOCTepIraeThCs MaAiHHS MOMUTY HA JIa3epHYy CMiIAlii0, Ta Ha
Macax obmuyus. [laginHs 3BepHEHBb 3a mociyroio «Jlazepna enumsuisi» Ha 7%.
Taka cuTyallisi MOXe CKJIacTHCs, MO-TIepIle Yepe3 CUTYaIlllo B KpaiHi, Mo-apyre,

MEHIIIe peKJIaMU i€l MOCIYTH, MO-TPET€E, 3MIHIOIOTHCS MOTOAHI YMOBH, Ta
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KJIi€eHTaM Tpeba aganTyBaTucs. SIKio 1e Oyae Ha MOCTIHHIM OCHOBI, Ta KJIIE€HTU
OyayTh 3MEHIIYBATHCh 1 Jdalli, TO TOJI MOTPIOHO MAOJATKOBHMMA aHATI3 IS
KOPUTYBaHHS BHUJIIB ITOCTYT Ta aCOPTUMEHTY TOBapiB, 400 3MIHU LIIHOBOI MOJIITHKHU.
Ile Bu3Hauae HEOOXITHICTH PO3POOKU CTpaTErii pO3BUTKY MEPEXKI 3 BpaXyBaHHSIM

30BHIIIHBOTO CEPEIOBUIIIA Ta KOHKYPEHIIIi Ha PUHKY.

Taomurg 2.3
KinbkicTh NpogaHux mocjyr 3a ABa Micsmi

y M. 3anopixsks / M. {ninpo /m. KpiBuii Pir / m. Kuis

HaiimenyBanns BupoOy Bepecennb | KoBtenn| %3pocTaHHs
Pyunnii macax 1080 1109 2,69 %
AmapaTHuii Macax Tina 1489 1566 517%
ATmapaTHUN Macax o0 IugYs 602 592 -1,66 %
JlazepHa eninsiis 643 598 -7%
[IpoBenenHs MapadoHiB 715 CXyTHEHHS 213 237 11,27%
Kpioxinomiz 352 367 4.26%

JlomaTkoBoro aHamizy TakoX NOTpe0ye BUBYEHHS 3MIHM TIOMUTY Ha
MOCJIYTH 1 MIPOJIaXK TOBAPiB B 3aJICKHOCTI BiJl CE30HY.

BiamoBinHO 110  3apeecTpoBaHOro MIANPHEMCTBA, OCHOBHOIO HOTO
JISUTBHICTIO € HaJaHHA TMOCIYT, TaKOXX BaXKJIMBOIO CKJIQJ0BOI0 € MPOJax
AHTILETOMITHOT KocMeTuKH. CajJOHM CIpSIMOBaH1 Ha JTOCTYIHICTh BCIX MPOILIAPKIB
HACEeJICHHS MICTa, TOMY MPOAYKIliS MEpeXi Mae PI3HUM piBeHb I[IH Ha MOCTYTH.
PosrnsHemo Tabnuio Ha OCHOBHI BUAM NOCIyT (Ta0i.2.4)

OCHOBHUH BIZICOTOK MPOJAXy MpUIMANae HA KOCMETOJOTIYHI MOCITYTH, BKe
HOTIM MPOAaX KOCMETHKHU.

VY pi3HI nepion aKTyaJbHICTh MOCIYT 3MIHIOETHCS, alleé CIOCTEPIraeThCs
MOMUT, OCKUIbKM XIHKM NPAarHyTh AOOpe BUMISIAATH B OyAb-IKOMY Billl. AJie B
OUIBLI POXOJIOAHY MOPY POKY aKTyalIbHICTh Ha MOCIYTH, Ta 0COOJIMBO HAa MPOAAXK
TOBapy, 3pocTae. JKiHKM MOYMHAIOTh MPUBOJAUTH CBOE TiJIO B TOPSAOK, 0 CBSAT, a

1HKOJIM 1 BX€E JI0 HACTYITHOIO JITa.
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Taomung 2.4
Tabauusa 0CHOBHMX MOCJIYT CAJIOHY
HaiimenyBaHHs mociyr [ina [ina xkypcy (10 nmporeayp) + KOCTIOM
MOCITYTH (BapticTh 350 rpH)
LPG macax Tina 350 rpu 3050 rpu
LPG macax obmuuust 250 rpu 1900 rpu
Pyunwuit macax, Buau 210 rpH 2000 rpa
Bcerworo tina 60 xB, 0310poBUnit
Macax Tija abo 3arajbHHUI Macax 410 rpH 3900 rpu
Bceworo Tina 90 xB, 0310p0oBUHiA
Macax Tija abo 3araJbHUI Macax 510 rpu 4800 rpu
Macaxx muitHO-KOMIPIIEBO1 30HU 240 rpu 2250 rpH
Macax o6mnqus 260 rpH 2450 rpu
AHTHUIECIIOIITHAN Macax 460 rpH 4450 rpu
JlimdoapeHaxxHUI Macax 400 rpu 3900 rpu
ApoMaTUIHUI Macax 550 rpu 5400 rpu
Talicekuit Macaxx 500 rpu 4900 rpu
TubeTchbkuii METOBUN Macax 550 rpu 5400 rpa
JlazepHa emimsiis B sanexuocti | B 3aimexH0CTI Bix KUIBKOCTI 30H. SIKIIO 11e
BIJI 30H KOMILJIEKC, BiH JEIIEBIINI.
I"ominkH 3 KOJIiHAMH, CTETHA, 550/500/900 rpu
HOTH MOBHICTIO
[TaxBH, pyKH 10 JIKTS, PyKH 225/340/525 rpu
MOBHICTIO.
bikiHi ki1acuka, rimooke. 250/525 rpu
Bce o0muuus 420 rpH
3onu: pyku 1500 rpH;
»*uBiT 2000 rpH;
Kpioninomni3 6oku 3000 rpH;
cizauui 2500 rpH;
crersa 3000 rpH.
[TpoBenenHs MapadoHiB 1s 250 rpH 3a 2x HeAUTbHUN MapadoH.
CXY/THCHHS

[{inoBa moiTHKa Ha MOCTYTH BU3HAYEHA B TaOwmili 2.5.

['eorpadiuni mocTaBKM BIACHOI MPOMYKIII pPO30CEpeIKEeHl M0 BCii
TEPUTOPIi YKpaiHu.

OxkpecnuBIIM OCHOBHY MAISUTBHICTH MIANPUEMCTBA, MOXHA PO3TISHYTH

JOJATKOBY AISUTbHICTH MIAIPUEMCTBA.
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Bona oxpecmioe Hebarato apyropsaHux naid.  ['ojgoBHOIO — cepen

APYTOPSIIHUX 1€ MPOJak KOCMETUKH He TUIBKM y CaJioHI, a 1 Ha IpocTopax

[aTepnery.
Taomurg 2.5
Ta0auus BJIaCHOI KOCMETHKH CAJIOHY
HaiimenyBanHs BupoOy Llina
OOropTaHHs XOJIOIHE 395 rpH.
OOropraHHs Tapsye 395 rpH.
Ckpab kaBOBHiA 350 rpH.
Ckpab BumnIHEBUI 350 rpH.
AHTHUILIEITIONITHE MACJIO 390 rpH.

Skio 3anuTaTH YoMy caMe Takuil BHOip, BIAMOBIAL OyJe Jerkoro. bararo
XTO TIOTOJUTHCS, IO HAa CHOTOJHINIHIA JeHb MO €()EKTUBHOCTI 3 LIUM BHIOM
peKJIaMy HE 3MO’KE 3PIBHSTHUCS OJICH IHIIWW BUJI peKjaMu. [HTepHeT pekiiama
ChOTO/HI1 - Halle(heKTUBHIIIA pekjaMa. BoHa npu mopiBHAHO HU3bKIN 111HI HA0yBae
BCE OUIBIIOTO MPOHUKHEHHS.

SIBHMMHM  JimepaMHd  MOKHAa ~ BU3HATH  KOHTEKCTHY  pekiamy i
LIJIECOPSIMOBAaHE TONIYKOBE IMpPOCYBaHHsS. BeneHHs O50TiB, BHPIBHIOBAHHS
JajoriB 3 TMEBHOI TEMH, HAMMCAaHHSA YUTA0CIbHUX 1 KOPUCHUX CTaTeH, >XHUBY
y4acTh B popymMax — BaXKO Bipa3y Ha3BaTU €(DEKTUBHUMHU CIIOCOOAMHU PEKIIAMHU,
OJIHaK SIKIIO BpaxyBaTd CIIIBBITHOIICHHS (IHAHCOBUX BUTpaAT 3 MaciiTabamu
mokputts I[[A, 1l 3axogM TakoX MOXHA 3apaxyBaTH 10 €(OEKTUBHUX BH/IIB
NpUXOBaHOi pekiamu. He BapTo 3a0yBaTu MpoO CTApOBUHHUM, alieé TMEpEKHUBAE
Jpyre HapOKEHHsI, CIOc001 €PEKTUBHOI PEKIIaMU - TIPSIMUI TOIITOBOT PO3CHIIKH
(direct marketing), mo-inmomy - crnam. Lle He 30BCiM 1 HE 3aBXJIU €TUYHUMN, aye
JIO0CUTh epeKTUBHUI cnoci® peksamu. [Ipu MiHIMallbHIM BapTOCTI BiH 3 JIETKICTIO
BIJIMTPAIIbOBYE BKJIAACHI rpoIlii 1 € €PEKTUBHUM JIJIsl IEBHUX CETMEHTIB PUHKY.
IcHye Oe3niu HUISIXIB MPOCYBaHHS OpEHIy, BaXJIMBO MPABWIBHO CTABUTH I 1
BUXOJSYM 3 HUX (OpPMYyBATU 3aBAaHHS - caMe II€ € TOYKOIO BIJIIKY NpU BHUOOPI

TUX Y4 IHIIMX IUISIXIB MIPOCYBaHHS Ta crnocobax ix iHTerpaiii. MabyTh, Mu
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nepepaxyBajii OCHOBHI, JUHAMIYHO PO3BUBAIOTH CIIOCOOM 1 MPUKIAIU €(pEeKTUBHOI
pekiamu. Sk GaunTe, peKIaMHI TEXHOJOTIT MParHyTh B HAA3BUYAMHO KBaBl MICIIS:
rpoMajJChKi Ta MepexHi. EdexkTuBHa pekiama JOCTYIMHA MPAKTHYHO KOXKHOMY
HE3aJIeKHO BiJ pekiiaMHoro 0romkery. O/HaK, Ipy HEpaI[lOHaJTbHOMY BHUTpPAYaHHI
OIO/DKETY pEKJIaMH, TaKOX MOJMKJIMBO TPUHECTH 3HA4YHI 30WTKH, OCKUIBKH 0
PO3pOOKH peKJIaMH HEOOX1THO MIAXOIUTH 31 3HAHHSIM CIPaBU 1 PO3IIISIATH BHOIP
pEKJIaMHHUX KaHaliB 1 X HAmOBHEHHA 3 MPOQeciiiHOl TOYKU 30Dy, TUIBKU MPH
BUKOHAHHI LIUX YMOB MO’KJIMBE CTBOPEHHSI €()EKTUBHOI pEKIaMH.

HactynHum BaxiIuMBUM €J€eMEHTOM € oOJjiafHaHHs, 00 3 HUM HaldacTilie
MO’K€ 1I0Ch TPAUTUCh. 3BUYANHO, 1110 Y CAJIOHI 3 LIUM MOX€ BUHUKATU MPOOIeMHU
HaiyacTime. BoHo mnoBuHHO Oyt skicHUM. [IpuknagoMm w0poro Moxke OyTH
neperpiBaHHs Jlazepa, MacaKHOTO anapary, Kpiojinoiizy Toiio. Tomy obiagHaHHs
MOTPIOHO BO3UTH HA TEXHIYHUHU orisg. BaximuBo 100 y cajoHi MmpaiioBalio Bce
0e3 MOrpilIHOCTEH, TaK K KIIIEHTH MOMIYatOTh BCl HEJOJIKHU.

Takox, camon «Natelle beauty» He 3ynmuHseTbcs Ha gOCATHYTOMY i
po3BUBa€ThCS Aanmi. HacTymHMM #HOro KpOKOM CTallo, BJIaCHE BHPOOHHUIITBO
MacCa)XHUX arapariB, K1 y MallOyTHbOMY OyayTh BUPOOJIATUCH 1 HA PO 1HITUM
cajonaM. [Toku 11e BUpOOHMIITBO HampaBieHO Juiie Ha canioHu «Natelle beautyy.
BiiacHe BUPOOHHUIITBO J103BOJIsSIE MEHIIIE KOIITIB BUTpayaTH Ha TexHIKy. Ta mie y
MaiOyTHbOMY 3apO0JIsITH Ha I[LOMY T'POIIII.

Jam po3riasiHeMo BUIM OIUIATH MNPOAYKIi, SKI MOXKE 3alpONOHYyBaTH
CaJIOH. 3BUYAIHOIO HE BIAMIHHOIO CKJIQJOBOIO € MOBHHUM PO3PAXyHOK TOTIBKOIO,
TaKWi BHUJl HAWUMPOCTINIMK 1 HAMEeBHO Hai3pyuHimmi. HacTymHuii BapiaHT 1€
YaCTKOBUN PO3paxyHOK, TOOTO MOKJIMBO KypcC MpoLeyp po30UTH Ha 1Bl YaCTHHH,
KJIIEHT CIUIayye€ MOJIOBUHY ab0 OUIbIly YaCTHUHY I[iHH, @ Ha MOJIOBUHI KypCy ApYyry
JaCTHHY.

HactynHoto mo 3pyuyHOcTi € 0e3roTiBKOBHM po3paxyHoK. CaloH Mae
TepMiHasl. Mepexa canoHiB «Natelle beauty» noTpuMyeThcss BUKOHaHHS Oi3HeEC-
MPOLIECIB Ta MOCTIMHO Hapollye oOcaru peamizamii npoaykuii i mocmyr. I'padik

JMHaMIKU 00CATY peaiizallii HaBeAeHul Ha puc. 2.1



47

Ofc4r peamisariii
1200000
1000000
200000
600000
400000
200000
0
2021-2 2021-3 2021-4 2022-1 2022-2 2022-3 2022-4
Pan 1

POBanOBaHO dBTOpOM

Puc. 2.1 OOGcsr peasnizaliii mokBapTaaIbHAN

AHami3 3pocTaHHsS OOCATIB MPOJAXK BHUSBISE iX CE30HHICTH 1 CHUTYyallis B
KpaiHi, Ta perioHax. PoOOMMO BHUCHOBOK, KOJIM CHUTyallsd B KpaiHi MOTIpUIMIACH,
MpUOYTOK 3HAYHO BIIAB, TAK SK CAJIOHU BUMYLIEHO MOTPIOHO OyJi0 3aKpUTH. AJe 3
MOKpPAIICHHSIM CUTYyaIlli 1 3BUIBHEHHS YaCTUHHU TEPUTOPI VYKpaiHU CcaJoHH
BIJIHOBUJIM CBOIO pOOOTY, Ta BIAKPWIM II€ CTYAil B IHIIMX perioHax. Tomy
npuOyTOK CTPIMKO BHUPIC.

Bci nii canoHy HampaBiieHI Ha 3a/0BOJIEHHS KileHTa. ['ojloBHA 3amopyka
yCHixy, JyMKa Ta MoOa)KaHHs KJII€EHTA. 3 KOXXHUM JTHEM Ta 3 KOXXHUM KJI1EHTOM
CAJIOH Ta KOHCYJIbTAHTH BIOCKOHAIIOIOTH CBOI Tpaito. ['ojoBHMiI odic Ta
NpPAaIiBHAKA CIIAKYIOTh 32 HOBHUMH TEHACHIISIMA Ta MOXKIUBOCTSIMH, SKUMU
MOXYTh MOKPAIIUTH HAIaHHSI OCITYT KIieHTY [44].

Anamiz  BHyTpimHbOro cepemosuiia (Tabmumg 2.16) nependauae
KOpPIIOPaTUBHHMI aHalli3 CaMoro IMANPHEMCTBA, TOOTO Horo 3abe3reyueHHs
pecypcamu, KOHKYPEHTOCTIPOMO>KHOCTI IPOIYKIIi, TEXHOJIOT1H, 1o

3aCTOCOBYIOTHCS JIJI1 BUPOOHMIITBA MIPOAYKIIIi, 3a0e3MeueHHs] KBasli(hiIKOBAaHUM
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MIEPCOHATIOM, MICLS MIJIPUEMCTBA B Tally31, MOKJIMBOCTEN PO3IMIMPEHHS HOTO

JUSITBHOCTI, YIIPABIIHCHKOI 1 BAPOOHUYOT CTPYKTYP.

Tadmurs 2.6
XapaKTepMCTmca BHyTpiIlIHbOFO cepeaoBHUIla
Mepe:xi kocMmeTtosioriunnx casnoniB «Natelle beauty»
CkrnagoBa |XapaKTepHUCTHKa BucHoBku [Tpumitka
3aranpHa crienudika
dipma
[TepeBaru: nmpocroTa 3aJIy4eHHS
®OII HecyTh MEeBHI IpaBa JOJJATKOBOTO KaIliTary
Opranizaniiino| ®OII UysHoBa | Ta 000B'A3KH, IPONUCAHI |(KPEAUTYBaHHS), IPOCTOTA BEACHHS
rpaBoBa popma Mapis B IIOJJaTKOBOMY Ta MMOJAATKOBOT 3BITHOCTI, ITPOCTOTA
BononumupiBHa.| 1IMBUIBHOMY KOJEKCI IpOIIeTypH NepeodOpMIICHHS,
VYkpainu MOCTYIKH MPaB BJIACHOCTI.
Henomnixu: oomexenHs chepu
JUSUTBHOCTI B BIJIIOBITHO 3 PI3HUMU
3aKOHOJIABYMMH aKTaMH.
BiracHHKYM Ta 3aCHOBHHUKH
Mepeski KocMeTooriuHiX|  Bcl OCHOBHI BaXIIUB1 PilLICHHS
Bnacuuku | UysiHoBa Mapis |canoniB «Natelle beauty»,|  npuiiMaroTecs criibHO JBOMa
Bononumupisaa 3a CyMICHUIITBOM reHepaJIbHUMHU AUPEKTOPaMHU
reHEepalibHI JUPEKTOpa
KoHTakT ciiBpoOITHHUKIB 110
Bume V opranizauii iCHYIOTb pOOITHUKAM 1 OpraHi3aliiHuUM
KEPiBHULITBO Brnacuuni JIBa TIOBHOIIPABHI MUTAHHSAM IPYHTY€ETHCS Ha IPSIMOMY|
KEpiBHUKH 3BEpHEHHI JI0 TUPEKTOPIB CAJIOHY.
Beprukanpna Cxema KepiBHHUIITBA.
[Tepconan BktOYae B «Natelle beauty» moope
ce0e: AIMiHICTpaTUBHO- | 3a0e3MeYeHni IepCOHAIOM, TOMY
YIPaBIiHCHKUIA - 6 0COOH; 110 JUIS CBOIX IMPAIliBHUKIB
[Tepconan Maiictpu, 110 HAJAIOTHCS XOPOIIll YMOBH POOOTH:
— KUIBKICTh 56 ocib 6e3nocepeIHbO HAAI0Th 3py4HMA pobounii rpadixk,

nocayru — 46 oci6;
O6cnyroByrounii

nepconai — 4 ocoba

crabinpHa 3apo0iTHA TUTaTa, BUT1THI
YMOBHU OpPEH/IHOI IUIaTH, Cy4acHe
o0Ja/iHaHHA Ta aMIHICTpaTop
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IIpoooesocenns maobn. 2.6

- OCBITa

Bua,
Cepennbo-
creriaibHa

Bci criBpobiTHHKH
CaJIOHY Kpacu MarTh a0
BHIILy, a00
CepeIHBO-CIICIiaTbHE
ocsiTa, abo Te # 1HIIIE, 10
TOBOPUTH MPO MAMCTPiB
SK MPO KBaTi(PiKOBAHUX
CIIELIAJTICTIB, 3 IEBHUM
Oara’xeM TeOPETHUYHHUX 1
NPaKTUYHHUX 3HAHb

[Tepconas moCTiHHO TiABUIITYE
piBEHBb 3HAHB 33 PaAXyHOK
BiJIBITyBaHHsI CEMiHapiB, MaiicTep-
KJIACIB 1 CIIEI[iaIi30BaHOI0
HaBYaHHS.

-JIOCBi] po0OTH

Jlnst npudHATTA
Ha poOOTy B Hall
CaJI0OH HEOOX1THO

OKpIM OCBITH,
MAaTH JOCBIJI

3 HS BIAKPHUTTS KOMaHa
MaiCTpiB MPaKTUIHO HE
3MIHIOBAJIACh, 3a
BUHSATKOM 3MIHH MiCIA
MIPOYKUBAHHS OJTHOTO 3
MaKCTpiB, IO JUIS
CaJIOHIB Kpaca KpanHs

OckinbKU BCl MaCTPH Maji paHilie
JIOCB1I pOOOTH B IHIMUX CAJIOHAX, 1
OTEHbKIB CIUIKYBAaHHS 3 KIIIEHTAMH,
1€ TO3BOJIMIIO JICTKO 3APYKHUTH
KOJIEKTHB, JIJIsl TOTO, 1100 yciM OyIo

poboTH 1 PiAKICTB, 1€ TOBOPUTH | JIETKO MPALtOBATH OJUH 3 OJHUM 1
CIIEIiaNli30BaHUX| PO HU3bKY IUIMHHICTh BIIUTHUCS B p0O0Yy 0OCTaHOBKY
cepTudikatid | Kaapis, i, OTXKE, XOpOIIe BiIpasy.
BEJIMKOMY JOCBI]I
MaMcCTpiB, T.K. BCI
3aJI0BOJIEH1 X pOOOTOIO
Opranizaniiina UYiTke po3MexyBaHHS YiTkicTh poOOTH, FapHE 3HAHHS
CTpYKTypa Jliniiina (yHKII} 1 TOBHOBa)XXEHb, | CIMIBPOOITHUKAMU CBOIX MpaB 1
CaJIOHY BEPTHKAJIbHA | y KOKHOTO MpalliBHUKA 000B'sI3KIB QyHKIIIH.

CBOi1 000B'A3KH.

[IpoBeaemo OUIbII JETANBHO aHaNl3 BHYTPIIIHHOIO CEPEIOBUIIA MEPExKi

kocMmeTosoriuanx canoniB «Natelle beauty» [48, ¢.63].

3 HaBeACHMX y TaOJHMLI JAaHUX BHUJHO, IO BIAIUTY MAapKETUHTY B CajOHI

HEMae. A 1€ OJlHa 3 BAKJIIMBUX CKJIQJIOBUX BHYTPIIIHBOTO cepenoBuiia. OyHKIIi 3

BEJICHHS MAapKETHUHTOBOI JISTILHOCTI TIOKJIAJICHO HA aaMIiHICTpaTopa, 1 MOXKe OyTH

He BuKoHyBaHUMHU Ha 100%, 3 HOrOo HEKOMMIETEHTHOCTI y JMaHWX MUTaHHSIX [37].

be3yMoBHO, 3 4acTHHOIO (PYHKIIIM BOHU CHPABIISIETHCS, ajieé 3BOASTHCS BCl BOHHU

JUIIe 0 MIATPUMKA TapHOTO IMIJDKY Ta CTBOPEHHS TEIUIOi CIPHUSTIUBOT

atMocdepu niepeOyBaHHs B cajioH1 JJ1s1 KiieHTa. OCKIJIbKM MapKETHUHT BCE XK TaKH
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€ YUMOCHh OUIBIIUM 3a MIATPUMKY IMIJKY Ta CTBOpEHHsS aTMmocdepu, Tak Oyia
BUSBIICHA TIepIia MpolsiiemMa B yNpaBiIiHHI MapKETHHTOBOIO AISUIBHICTIO B MEPEXKi

KocMmeTosoriunnx cainoniB «Natelle beauty».

2.2 AHaJji3 BIVIMBY 30BHIIIHHOIO cepe0BHIA HA (PYHKIIOHYBAHHS Mepexi

KocMeToJIoTiYHuX canoHiB «Natelle beauty»

VYci migmpuemMcTBa 1 opraHizaimii ICHYIOTh Yy CBITI, JI€ BeChb 4ac
B110yBatOTHCS SIKICh 3MIHHU, 1 YaCTO MiANAAAI0Th MiJ] BIUIMB YNHHUKIB, SIK1 € 3HAYHO
MOTYXHIITUMHU BIJ] CaMUX OpraHizaiiii 1 Ha sKi BOHHM HE MOXYTb BILIUBATH.
Opranizarfito, 1O 3aJCKUTh BiJl YHWHHUKIB CBOI'O 30BHINIHBOTO JILJIOBOTO
CEpEIOBUILA, MOKHA TOPIBHATH 3 KOpaOjeM y BIAKPUTOMY MOPI1, MiJABIAJIHUM
MOTYTHIM SIBUIIIAaM TPHUPOAH, NPO HAOTMKEHHS SKUX 3aBXIU CHiJ 3HATU
3a3J1aJIeT1/1b, 00O BXKUTH BIJIMOBIIHI 3aX0IH.

JIJist BU3HAUEHHS CTpaTerii MOBEMIHKU MIANPUEMCTBA HAa PUHKY Ta IIJIeH
IUTAaHYBaHHS HEOOXIIHO MpOaHaIi3yBaTH 30BHINIHE 1 BHYTPIIIHE CEPEAOBUIIE
nianpueMcTBa. [loyHeMO 3 30BHINIHBOTO CEPEJOBHUINA. AHAI3 30BHIIIHBOTO
cepenoBuila nependavyae riamboke BUBYEHHS MOCTAYaIbHUKIB PECypCiB, MOKYIIIIB
MPOJYKLIi, HAasgBHOCTI PHUHKIB 30yTy, ICHYIOUMX TEXHOJIOTii, KOHKYpEHTIB,
3aKOHOJABCTBA, MOXJIMBOCTEH (DIHAHCYBAHHS Ta 1HIIMX CKJIAJIOBUX CEpPEIOBHUIIA
[35, c.33].

Po3BUTOK €KOHOMIKM YKpaiHu MPOXOJUTH IiJl BIUIMBOM J1€CTaOUTI3YIOUNX
dakTopiB Takux sSK (DIHAHCOBI Ta MONITHYHI KpU3H, BIMICHKOBI 11i Ta iHmI. Bee me
B1OMBacThCcd Ha 3MiHax BBII.

UYepes BiifHYy 3 HAMOUIBIIUM TOPTOBEJILHUM TTAPTHEPOM Ta BiJIPi3aHICTh BiJl
HaWOUIBIIMX TMPOAYKTHBHUX TPOMHUCIOBUX TIOTYKHOCTEH, PpO3TAlIOBAaHUX Ha
cX0[1, YKpaiHa ONMHWIACS HA MEXKI €KOHOMIYHOTO KoJjarcy. ['puBHS 3HEUIHWIACS
M0 BIJHOIICHHIO N0 Jojapa, carHyhaa iHdusamis, nedinut Owomkery, a e u

naHJeMisl, sika T€X BHECJa CBOI HE Mayll KOPEKTHMBH B 0'toTi Oi3Hec. Ajie Tpeba
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NPWIAIITOBYBATUCS MiJi CUTYallll0 B KpaiHi, Ta PO3BUBATUCS B IIbOMY HaIpsMI
Jani.

VY BchoMy CBITI, 1 YKpaiHa HEe BUHATOK, KOCMETHYHA MPOIYKIIIS € OJHUM 3
1HANKATOPIB pUHKY Kpacu. CporomHi 6araTo XTO BXKE€ HE YABIAE, K MOXKHA
o0iiiTucss 6e3 caloHIB Kpacu. Jlorisim 3a 30BHINIHICTIO, IO HA3WBAETHCS BiJ
BEPXIBKH 1 /10 KIHYMKIB MaJIbIiB HIT, CTA€ HEB1A'€MHOIO YACTUHOIO KUTTS Cy4acHOI
JIOJWHU. 30pOBHM, MIOTVIIHYTHM 30BHIIIHIM BUIJISIA B IOCTIHIYCTPiaJbHOMY
CYCIIUJIBCTBl JaBHO AaCOLIIOIOTHCS 3 YCHIMIHICTIO 1 € CBOEPIAHHMM KaIliTaJoM iX
BOJIO/IAPIB.

CanoHn Kpacu 3aJIMIIAIOTHCS OJHUM 3 CETMEHTIB 1HAYCTpii Kpacu, siKi
HaWO1IBII MIBUIKO PO3BUBAIOTHCS: MTOSBA HOBUX TEXHOJIOTIH, K KOCMETHYHHX, TaK
1 mudpoBUX, 3MIHA CIIOXKUBYOI MMOBEIIHKU KJIIEHTIB, PO3pOOKAa HOBUX MPOIYKTIB 1
IpoLeayp - OCh JIOMiHYIOYl (haKTOpH, K1 BH3HAYAIOTh MPOCYBAaHHS CaJOHHOTO
PUHKY.

Cepen BCIX TEHJEHINM, 110 MalOTh BIUIMB Ha PHHOK, MOYXHAa BHUIIIUTH
3pOCTaHHS MOMUTY 332 PaXyHOK YOJIOBIYOrO HacesieHHs. bykBaabHO 10 pokiB TOMy
MPEACTABHUKA CHUJIBHOI TMOJIOBUHM JIIOJCTBA OylIM PIAKICHUMH KJIIEHTaAMH
KOCMETOJIOTIYHUX 3akjafiB. HaBiTb B Halll 4YacH 4YOJIOBIYl 3acOOM TITIEHH,
KOCMETHKA 1 mappymMu CTaHOBJIATH ycboro 11% Bix 3aranbHOro 0o0Csry 1HAYyCTpIi
kpacu. OHAK PO3BUTOK CYyYaCHOTO CBITY 3MIHHMB CTaBJICHHS CYCILIBCTBA JI0 POJIi
YOJIOBiKa 1 )KIHKH B HbOMY [22, ¢.33].

Yom0BIKIB, SIK KaTEropil0 KIIE€HTIB, IPUBEPTAIOTh TaKl MPOLEAYPHU: MaCaK,
MPOIIEIYPH IO JOTJSAY 3a MIKIPOI O0NHMYYsl, BUJAJICHHS BOJIOCCS 3a JIOMOMOTOIO
na3epa abo Bocky. KpiM Toro, 3a ocTaHHii pik 3HA4HO 3piC MOMUT HA 3a0apBIICHHS
BOJIOCCS CEpe/ YOJIOBIKIB, HAMOUIBIN TMOMYISIPHAM BBAXAETHCS CP10ISCTO-CIPOTO
BIATIHKY. Ha ChOrojHimiHIA A€Hb JOCUTh aKTyaJdbHO BIJAKPUTTS IOBHICTIO
4oJI0Bivoro cayony kpacu [40, c.8].

PuHOK yMOBHO MO’KHA PO3JIIJTUTH HA CAJIOHW €KOHOM, Oi3HecC (CepemHiil 1
cepenHiil +) kiacy, a Takox Jrokc 1 VIP. 3 Touku 30py reorpadii, pyHOK CaloHIB

Kpacu YKpaiHu 3aIMIIa€TbCcs HEOTHOPITHUM: Ha yacTKy KueBa Ta KuiBchkoi
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obnacTti npunanae 45% Bcboro puHKy. Lo cTocyeThest perioHanIbHOTO PO3NOILTY,
omuspko 30% 3 HUX mpunazgae Ha CXigHI 00JacTi, pemiTa CaJloOHH Kpacu
PIBHOMIPHO PO3MOAUICHI MDK IEHTPAIbHUMM, TMIBJICHHUMH 1  3ax1JHUMH
00JIaCTAMU KpaiHH.

[IlopiuHO B CBITI 3'ABIAE€THCS O€37Ti4 HOBUX CaJOHIB Kpacu (oOcsr
CBITOBOTO PHHKY TEPYKapChKUX MOCITYyTr Bke mepeBanuB 3a $ 150 mupm). 1 Taka
JUHAMIKa JIOCHUTh BHWIIPABJaHA: HASIBHICTh CTa0lTbHO BHCOKOTO TOMHUTY 1
Oe3nepepBHUI PO3BUTOK Trajly3l JO3BOJISIIOTH OI3HECY IMPOTATOM OaraThoX POKIB
3aIIMIIATUCS 3aTpeOyBaHUM. AJle € i 1HIIA CTAaTHUCTHKA: OUIBIIICTh HOBUX CAJIOHIB
3aKpPUBAIOTHCS B NEPILIUNA PiK pOOOTH.

OnHa 3 OCHOBHUX NPHYMH 3POCTAIOYOl KUIBKOCTI HOBHX CTYAIN Kpacu -
JIOCUTh HEBHCOKI 1HBECTHIII1 (B MOPIBHSAHHI 3 IHIIMMU BUAaMH Oi3Hecy). B nimomy
BapTO BI3HAYHTH, IO YKPATHCHKHUI PUHOK CaJOHIB KpacH mpotsarom 2016 - 2018
pp. Bupic Ha 30% [42, ¢.23].

binem  petasibHO  PO3TJSSHEMO 30BHINIHIO  CEpeAay JISUIBHOCTI  Ta
(GyHKIIOHYBaHHS Mepexi KocMeTosioriunnx canoHiB «Natelle beauty».

PosrnsineMo mMoOKa3HUKH, SKI MOXYTh BIUTMHYTH Ha MiSUTBHICTH CaJOHY
Kpacu 330BHI. 30BHIIIHE CEPEIOBUIIE MEPEKI KOCMETOJIOTIYHUX calloHiB «Natelle
beauty» Tabmurs 2.6.

Sk BUAHO 3 aHaJI3y 30BHINIHBOTO CEPEIOBUINA Y CANIOHIB, SIKI 3HAXOATHCS
y IIECTH PI3HUX MICTaX, € JEB'ATb OCHOBHUX KOHKYPEHTIB, HaJlaroJKeH1
BIJIHOCHHM 3 TIOCTa4aJIbHUKAMH Ta € CBO€ KOJIO KiieHTiB. Jlam po3risHemMo
NUTAHHS B3aEMUH 13 KJIEHTAaMH Ta CTAHOBHUILE CAJIOHY II0JI0 OCHOBHUX
KOHKYPEHTIB O1IbII JOKIATHO.

Ha#iromoBHimMM YMHHUKOM Y TPOMHCIOBOCTI Kpacu € KiieHT. Brache,
caMe ISl HbOrO 1 ICHYy€e JaHa MisibHICTh. KinieHTH Hanexarh 10 (akTopiB
30BHILIIHBOTO MAPKETUHTY. 3p0O3yMIBIIH, YOTO 1 KOJIU BiH Oa)ka€, MOXHA T'PaMOTHO
BUOY/yBaTH MPOIO3UIII0, OCKIIBKY 1IeH O13HeC Takoxk € ce30HHUM [28, ¢.235].

KiieHTOOpi€HTOBAaHICT, — 1€ 3[aTHICTh KOMIAHII Ta CIIBPOOITHHKIB

BUYACHO BH3HAuaTH Oa’KaHHS KIIIEHTIB, 1100 3aJI0BOJLHUTH iX CBOEIO MPOAYKIIIEIO
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Yyl  MOCIAYrord 3  MakKCUMaJlbHOIO  BHUrojo0. Y  po3pi3i  Oi3Hecy
KJII€EHTOOPIEHTOBAHICTh CTBOPIOE MOTIK JOSIBHUX MOKYII[B, 301IbIIIYE MPOAAXK] Ta

JoroMarae Bii0y1yBaTHCS BiJl KOHKYPEHTIB.

Taomurs 2.7
INoka3HUKHU 30BHIIIHBOTO CepeI0BHIIA
Mepexi kocMeToJiorivnux canoniB «Natelle beauty»
CknanoBa XapakTepucTuka [TpumiTka
Konrakrthi ayauropii
Po3noscroxenns
3acobu MacoBoj Pexnamni razeru, sxypHanu, OyKIIeTH, iHpopmauii uepe3 3MI ta
iH(popMmaIii COIIIaTTbHI MEPEKi. PO3MIIICHHS PEKJIAMH B

COIIAIBHUX MEpPekKax

Kommnanii, 10 HagaroTh KOMITJIEKTYOUI,
[Tocepenuuku | oOamHAHHS Ta MPOAYKIIO IS CAIOHIB Kpacu
Kiientn Mermkanmi M. J{uinpo, 3anopixoks, Kpusnii Pir,
KuiB Ta npuiernux paioHis
Konkypentu | «Bionmay, «Slim», «INFINITY», «LAZERHALL»,
«Helens epil», «Jlazepxay3», «Kamubpu», «Popa
kak orex», «Studio Relax».

ITocrayanbHuKH
Benuki poGoui 3B'3kH 3
Benuki ykpaiHcbki Ta PI3HUMHM YKpaiHCBKUMHU Ta
[Tpoxyxuis 3apyO1H1 BUPOOHUKHU TOBAPIB | 3apyO1’KHUMHU KOMITAHISIMH TIO
JUIS CAJIOHIB KpacH HaJIaHHIO TPOIYKIIIT ISt

CQJIOHIB Kpacu

Ocobucre 3HalIOMCTBO 3
MalcTpamu, 3a
PEKOMEHIAIIIMHU 3HAHOMHUX,

Kanpu orosiomieHHs y 3MI ta
InTepuer, yepes
CHIBPOOITHUIITBO 3
HaBYAJIbHUMU IIEHTPaMH.

[IpyuriHM TOSBM KIIIEHTOOPIEHTOBAHOCTI - 1€ BUCOKAa KOHKYPEHIiS
NPaKTUYHO Yy BCiX Himax Oi3Hecy, mociyra Kpacu He BHHATOK. IIpocToio MoBOIO
KJIIEHTOOPIEHTOBAHUHM MIIX1M — 1€ BiloMa BCIM (Ppaza: «KITIEHT 3aBXKIU TPABHII.
ToOTO 3 pO3BUTKOM KYJIbTYpU CIOKUBAHHS MOKYMI XOTUIM HE POCTO OTPUMATHU
TOBap ab0 MOCIYTy, aje 3pOOHTH I1e 3 MaKCHMaJIbHUM Kom@opTom. BiamoimgHo

JIFOJTU TIPUXOAMIIM 10 TUX KOMIIaHi|, Jie ix 100pe o0cmyropyBanu, sik VIP-niepcoH.
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Takum YMHOM, HmNIC OJHC BH3HAYCHHA KJIiGHTOOpiEJHTOBaHOCTi — 1c

BHUCTABJICHHS 1HTEPECIB CIIOKUBAYIB ITOHA/T 1HIIII.

Jlns Toro mo0 3po3yMiTH, XTO € BIJBIlyBaYaMu CaJOHY KpacH, JaHi OyJu

3BeJCHI B TAOJIULIIO 2.8

Taomurs 2.8

JlocailaxeHHS MONMUTY MOCIYTH

Mepexi kocMeTosiorivHux canoniB «Natelle beauty»

IIntanus
JIOCJIIIKEHHS

XapakTepucTuka

BucHOBKH Ta IPpUMITKU

XTO € KIIEHTOM

JI110B1 KIHKH MarOTh
MOCTiliHEe Miclie poOoTH;
XKinkwu i3 cepenHim piBHEM
JIOXOJ1iB (JIOMOTOCTIOAAPKH );

CryneHTku;

VYc¢i Tpu kareropii KIIIEHTOK
BiJIBITyIOTh CAJIOH MEPIOTUIHO
HE3BKAIOYH HA PI3HUH PIBEHB JOXO/IiB.
OpHak JIi70B1 )KIHKH CTaHOBJISATH
BEJIMKY YaCTUHA MOCTIHHUX KIIEHTIB
CaJIOHY.

XTO yXBaIIIOE
pileHHs mpo
npuaOaHHs
MOCITYTH

PimreHHs mpo BUKOpUCTaHHS
MOCITYT CAJIOHY Kpacu
IPUIAMAETHCS
KJII€EHTaMHU CaMOCTIHHO

dopmyBaHHSI TOMUTY MTOCITYTH
CaJIOHY Kpacu 0arato B 4OMY 3aJIC)KHUTh
BiJ1 Oa)kaHHS KJII€HTA, Horo motpeod i
Moau. ToMy HajaBaTH OCIyTH
HEOOX1THO 3 0OIHAKOBOIO JOCTYITHICTIO
JUTSL BCIX KaTeTOpii KITIEHTIB.

XTO BIJIMBAE Ha
PpILIEHHS PO
npuaoaHHs
MOCITYTH

Ha pimenns kiienra npo
MpUAOaHHS MOCITYTH MOXYTh
BIUIMHYTH: I[1HA MTOCIIYTH,
0coOMCTI OaXkaHHS KIIIEHTA,
MO/, CTeliaabH1 IPOIO3HIIIi,
ak1ii, cuctema OOHYCIB AJis
IMOCTIMHUX KJIIE€HTIB, CBITKOBI1
Ta BUX1IHI IHI

JUis MOINIIEHHS MOMUTY
MOCIYTH HEOOXITHO IX peryyisipHO
peKIIaMyBaTH, po3poOIsITH IPOTpaMu
JOSIBHOCTI KIIIEHTaM, pO3IIUPIOBATH
ACOPTUMEHT Ha/IaHUX MOCIYT,
peryJroBaTH piBeHb LIiH.

YWHHUKH, 110
BIUIMBAIOTH Ha
HOIHUT

IinoBuii ¢pakTop, YNHHUK
[IAPOTH ACOPTUMEHTY.
MOXIHMBICTE OTpUMATH

00CITyroByBaHHsI y MalCTpiB
0e3 momnepeHbOro 3anmucy

Heo06xi1HO NOCTIIHO CTeXUTH
3a piBHEM I[iH Ta KOPUT'YBATH iX MO
MOKJIMBOCTI. Po3muproBaTtu
ACOPTUMEHTHHUH PAM, U1 4YOTO
MOTPIOHO CBOE€YACHO Bi/IBiyBaTH
CeMiHapH Ta HaBYaHHs MalcTpam.
BuOynoByBatu rpadik nepedyBaHHs
MaicTpiB TAKMM YMHOM, 11100 MPOTATOM
yCchOro poOiTHUKA  JIHS Oyio He
MeHIe 3 MaliCTpiB 0IHOPA30BO, HA
pobodomMy MmicIri.
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npooosxcenus maoi. 2.8

[ToTpebu,
3aJJ0BOJIbHSIOTHCS
MOCITYTaMu

[Tocmyru, 1110 HATAOTHCS B CAIOHI
KpacH 3aJ0BOJIBHSIOTH OTPEOy
JIFOJIUHY Y TOTJISTHYTOCTI,
MIITPUMII Kpacu, MOJIH Ta
3JI0POB'Sl KJIIEHTA.

HeoOxinHo nmiaTpumyBaTu
BHCOKY SIKICTh TIOCIYT, Y BEJIUKOMY
ACOPTUMEHTI JIJIsl TOTO, 100 OyIia
MOJKJTUBICTh 33JI0BOJIBHUTH OY/Ib-sIK1
3aIIMTH KJII€HTIB.

[Tpobnemu 1m0
3yCTpI4al0ThCS
npu
BUKOPUCTAHHS
OCIyT

KitieHT 1ipu cio’kuBaHH1 OCITYT
MOKE 3yCTPITH TaKy MpodJIeMy sIK
HEsIKICHE BUKOHAHHSI JJAaHOT
MPOLEAYPHU MAUCTPOM.

s mpoGiema BUPIITYETHCS
MOCTIMHUM TIBUIICHHSIM PiBHS
KBaidikalii MalicTpiB CaJOHY
KpacH, BiBilyBaHHSAM MaiicTep

kiaciB. llle HeoOXimHO HAOMpaTH 10
HITaTy CHIBPOOITHUKIB 3 BEJIMKHM
JIOCB1I0M pobOOTH Yy 1iif cepi, Ta

BIIIIOBITHUMU HAaBUYKAMHU.

Jle KimeHT Moxe
3HAWUTH
iHdopmartiro mpo
MOCITyTH

[nopmariito mpo nmpornoHoBaHi
MOCIYTH B OCHOBHOMY KITIEHTH
OTPUMYIOTh 32 PEKOMEHIAIII €10
JpYy3iB, pPOJUYIB. A TaKOXK 13
o(imiiHUX CTOPIHOK Y
coIiabHUX Mepexax, ado 3a
PEKOMEHIAITIEI0 THIITUX MAHCTPIB.

Juist TOro mo0 miATpUMYBaTH OMUT
HEOOX1IHO MOCTIHHO PO3MIlllyBaTH
iHpopMaito mpo HOBUHKH Y 3MI,

couianpHuX Mepexax. [liaBunryBatu

piBeHb KBawi(ikarii MaifcTpis,
PO3po0IATH Pi3HI aKIlii, MporpaMu
JIOSUIBHOCTI IS KJIIEHTIB.

Jle Kkymye KITieHT

[TpunGanHs MOCITYT BiI0OYBA€ETHCS
6e3nocepeIHbO B Mepexax
KOCMETOJIOTIYHHX CAIOHIB

«Natelle beauty»

106 monut OyB cTabinbHUIA
HEOoOX1IHO MaTU NOCTATHIO KUIBKICTh
MaKcCTpiB, 00 OyiTa MOXKIIUBICTh
SIKOMOTa Ol/IbIIe KII€HTIB
OOCITY>KUTH.

SIK Kymye KITI€HT,
nporec
YXBaJIEHHS
PpILIEHHS PO
KYIIBIIIO

Knient npuiitmae pimeHHs mpo
MpUIOAHHS TIOCITYTH BUXOISTYH 3
HACTYMHUX (aKTOPiB, BapTiCTh
MIOCITYTH, PIBEHb Ta SIKICTh
00CITyrOBYBaHHs, JOCTYITHICTb Ta
CIIEKTp MOCIYT, 10 HATAIOThCS

OCHOBHOIO PEKOMEH/IAITIEIO TS
MiATPUMKH MOTHUTY HA IO
MPOLEYPY € HaJJaHHS TOCIYTH Y
PI3HUX IL[IHOBUX KaTEropisx, ajie 3
0JIHAaKOBO BHCOKHM PIBHEM SIKOCTI1
oOciyroByBaHHs. | mocriitHe
PO3IIMPEHHS aCOPTUMEHTHOIO PsINy,
HABYaHHS BOJIOJ[IHHSM HOBHX BisIHb
MOJIH, PI3HUX MOJIENEH 1
1HIUBIIyaIbHA pOOOTA 13 KOKHUM
KJIIEHTOM.

SIk yacTo 1 6araro
KYIIY€ KIIEHT

[TpunbanHus mocayru
0e3MocepeTHhO 3ATICIKUTH BiT
MOTPeOH 1i€i MOCTYTH IS
KJI1€HTA.

[MocriiiHe miATpUMKa BUCOKOTO
KJIacy HaJ[aHHS TOCIYT Y CalOH1
KpacHu 3a NPUHHATHUMH LIHAMH 15
Oy/Ib-SIKOTO THITY KJII€EHTIB
JI03BOJIUTH
cTab1113yBaTH MOMMT.

Sx BUAHO 3 MPOBEACHOTO aHaJi3y, Mepeka KOCMETOJOTIYHUX CaJIOHIB

«Natelle beauty» Hamae mupoKuii aCOPTUMEHT MOCYT, HAMPAIbOBaHy KIII€HTCHKY

0a3y, HaJlaro/keHi BIIHOCHMHHU 13 IOCTadyajbHUKaMH. [IpoTe MapkeTHHTOBa
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JUSJIBHICTH HE po3BUHEHA, (DYHKITIT 3 11 BEJICHHS MOKJIAICHO Ha aJMiHIcTpaTopa. Sk
HACJIIJIOK, HEMa€ CUCTEMH B YIIPaBJIiHHI MAapKETUHTOBOIO JisIbHICTIO [43, ¢.150].

AHani3 ocHOBHUX (haKTOPIB 30BHIIIHBOTO cepeoBuia HazuBaeTbcsi PEST-
amamizom [35, c¢.33]. PEST-amaniz (iHomi mo3HaudaoTh sk STEP) — me
MapKETUHTOBUM 1HCTPYMEHT, NPHU3HAYCHUH JJIs BUSBJICHHSA moiithuHux (P -
political), ekonomiunux (E - economic), comiamsuux (S - social) i TEXHOJIOTIYHHX
(T - technological) acmekTiB 30BHIIIHROIO CEPEIOBHINA, SKi BIUIMBAIOTH Ha
TISIIBHICTh mianpueMmcTBa. llelt aHami3 cTaBUTh 3a METY BUSIBUTH Ti (pakTopu
30BHIIIHBOIO CEPENOBHUINA, SIKI HANOUIbIIE BIUIMBAIOTh HA OPraHi3allilo, a TaKOX
nependaynuTH TUHAMIKY BIUIUBY WX (PAKTOPIB (CIPUATIUBY YU HECTIPUSTIUBY ).

[Tpu npoBenenni PEST-ananizy noTpiOHO BpaxoBYyBaTH TaKi JIB1 MO3UIIII:

— aHaji3 CcTpareriyHuX (PakTopiB KOXKHOTO 3 KOMIIOHEHTIB MOBUHEH OyTH
JIOCTaTHbO CHCTEMHHM, TOMY IO B KHUTTI BCi KOMIIOHEHTH MDXK COOOIO
B3a€EMOIIOB’ 3aHi;

— PEST-amamiz — 1me 1HCTpyMEHT, IO ICTOPUYHO CKJIaBCS 3
YOTUPHOXEIIEMEHTHOTO CTPATET1YHOTO aHai3y, aje MOTPIOHO TMaM’ATaTH, IO
peanbHe JKUTTA CKiIaaHime. JisUIbHICTh KOKHOTO MIMPUEMCTBA B 30BHIIIIHBOMY
CEPENIOBHUILI TAKOX 3aJIEKUTh BiJl BIACHOTO HAOOPY KIHOYOBUX (PAKTOPIB, SKHIA
HAWOUIBIN BIUIMBAE HA HOTO Oi3HEC.

Han Ham HeoOximHo mpoBectu PEST-anamiz jisi Toro, mo0 BU3HAUUTH
30BHIIIHI (DAKTOpH, SIKI MalOTh BEJIWKHM BIUIUB Ha POOOTY CaJlOHy, a TaKOX
BHJIUIMTH TIOTCHI[IMHI 3arpo3d Ta IUISIXH IXHBOTO IIOAANBIIOr0 3armo0iraHHs
(Tabym 2.8).

Haiibinpmie 3Ha4yeHHs ASUIBHOCTI CaJIOHY HECYTh COLIO-KYJBTYpHI
YUHHUKHU, OCKUIBKA HOBHHKU Yy cepi MOAM, piBEHb NOXOAY T'POMaJsSH 1 3MiHA
IPOMAJICHKUX IIHHOCTEH JIFOJACH MOXKYTh 3HAYHO BIUIMHYTH TIPAIIOBATH CAJIOHY
KpacHu.

Ham nouuteHo nipoBectu SWOT-anani3 ajs Toro, mo6 BUIIIUTH BCi

CHJIBHI CTOpOHH p06OTI/I CaJIOHYy Ta aKICHTYBATHW HAa HUX yBary, BU3HAYHUTH
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MOTEHITIMHI 3arpo3u 1Ji O13HECY Ta po3paxyBaTH MOXJIMBOCTI X BUPIIICHHS

(Tabnumsg 2.9).
Tabmanis 2.9
PEST-anaui3 mepe:ki kocmeTtoJioriunux cajoHiB «Natelle beauty»
Ne YuHHUKHT
IToniTHYH1 YUHHUKH
1 3MiHa 3aKOHOAABCTBA y c(hepi OMOIaTKyBaHHS Ta JTIIIEH3YBaHHS
(TTocuIIeHHSI TPaBUJI OTPUMAaHHS Ta TPOJIOBXKEHHS JIICH311 CAJIOHY KpacH)
2 |[locuneHHs Iep:KaBHOTO HATJSAY 3a MiAMPUEMHULIBKOIO JISUTbHICTIO (30UIBIIYEThCS 00CAT

3BITHOCTEH mepe/ Aep:KaBHUMH CIy)K0aMu 3a ¢izudHoro ocoboro mianpuemiem «Natelle
beauty»

ExoHnomiuH1 akTopu

3 KonmBaHHS Kypcy iHO3€MHOI BaJIFOTH Ta IPUBHI(3aKyITiBIIs 00JIaHAHHS Ta MaTepiaiB)
4 3MiHa KyIiBeJIbHOI CIPOMOXHOCTI HACEJICHHS
5 PiBenp iHpmsii (opiyHe MiABUIICHHS [[IH HA ITOCITYTH)
Comio-kynbTypHi hakTOopu
6 3MiHa CYCTJIPHUX IIHHOCTEH (3 MPIOPUTETIB KITIEHTA MOKE 3HUKHYTH HEOOX1THICTh
MIOCTIMHOTO CJIITyBaHHSI 32 MOJIOK0)
7 Bnnus nemorpagiuynux ¢pakTopis (3MiHa HIILOBOI ayAUTOPII CaJIOHY)
8 3HMKEHHS PIBHS 10XOAY IPOMasiH
9 HosuHnku y cdepi moau
TexHomoriuHi paxkropu
10 [HHOBAa1LIT B ramys3i Kpacu Ta KOCMETOJIOT1i (HEOOX1JHICTh 301JIbIIEHHS] aCOPTUMEHTY
MOCTYT, 10 TUKTYIOTbCS HOBUMH BiIKPUTTSMU)
11 JlocsiTHEHHS B ray31 MEIMIIMHYI Ta KOCMETOJIOT 1] (3'ABIIS€THCSI HEOOX1AHICTh

KYIIBJI1 HOBOTO BUCOKOTEXHOJIOTTYHOTO 00JIaJHAaHHSI Ta KOCMETUYHUX 3aC001B)

3acrocyBanns SWOT-ananmizy [103BOJIsI€  MPABWIBHO  30PIEHTYBATH

MIPUEMCTBO Ta WOTO MisUIbHICTH, OOpaTH BIAMOBIIHY TaKTHKY 1 cTparerito. Lls

MCTO/IMKA ITUPOKO BUKOPUCTOBYETHCA B YMOBAX pI/IHKOBOI E€KOHOMIKH.

3apasku meroxy SWOT-anamizy (Tabmuus 2.9) Ham Baasiocss BUSHAUUTH

CWJIbHI Ta cJa0Kl CTOPOHU JISJIBHOCTI CaJOHY Kpacu: 3pyYHE MICIIE pO3TallyBaHHS

Jla€ TIepeBary HaJl KOHKYPEHTaMM, €KCKIIFO3MBHA TIPOIIO3HUIIIS 3aMuCy 0 MancTpa

Ha TI3HIA Yac TakKoXX NPUBAOJIOE KIIEHTIB. 3araJibHUH BHUCHOBOK 3a JTaHUMU

SWOT-anaini3y Takui, 110 Ha JaHHH MOMEHT HEMA€E KPUTUIHHUX 3arpo3, SKi MOTJIN

0 MOPYLIUTH NiSUIbHICTh CaJIOHY, MEPCIEKTUB ISl PO3BUTKY JOCTATHHO, a OTXKE,

HE0OX1/IHa TPaMOTHa MapKETHHIOBA MOJIITUKA, 1100 111 MOXKJIMBOCTI peatizyBaTH B
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noBHIA Mipi. OpHaK MapKeTUHT SK CHUCTEMa OIEpaTHUBHOI Ta CTpPATEriyHOi
TISUTBHOCTI BIJICYTHS Ha MIAMPUEMCTBI Ta y 3B'SI3KY 3 IIUM MOMITHE BiJICTABaHHS 3a
TaKUMHU HaNpsSiMaMU MapKEeTHHTOBOI TisSUTBHOCTI SIK pekjiaMa Ta po3poOKa mporpam

CTUMYJITOBAHHS ITIOIIUTY.

Taomung 2.10

SWOT-anaui3 mepe:ki kocMmeTtoJioriunux cajoniB «Natelle beauty»

CuubHi ctoponu Strengths Cnabki croponu Weaknesses

He y Bcix canoHiB Basie po3TamryBaHHs,
Bucoka kBai¢ikamis nmpaiiBHUKIB, TO3UTUBHA | BIICYTHICTh BUTBHUX (DIHAHCOBUX PECYpCiB Ha

peryTariisi, HOMyJISIPHICTh, BEMUKUHA ACOPTUMEHT|  JaHWH MOMEHT, BIICYTHICTh POTpaMm 0

TIOCIIYT, AKICTh OOCIIyTOBYBAaHHS HA BUCOKOMY CTHMYJIFOBAHHS CITIBPOOITHHUKIB, BEJTUKA
PiBHI, 3py4He pO3TalllyBaHHS y IIEHTPI MiCTa, 3aBaHTAXKEHICTh MapKyBaHHs, BEIHKa
HAJIarO/KEH1 CTOCYHKH 3 TIOCTaYalIbHUKAMH, c0o01BapTICTh HA/TAHUX MTOCITYT, HEBEJIMKE
BeJIMKA KJIIEHTChKA 0asa, IKICHUH cepBic, MPUMILICHHS, TICHOTa PO3TalllyBaHHS POOOUNX
1H/IMBITyabHA POOOT 3 KOKHHUM KITIEHTOM, Micub. BoeHHM cTaH, SKUil HE T03BOJIAC
CaJIOHU y YOTHPHOX MicTax ([Himpo, 3amopixoks, PO3BUBATHUCS CAJIOHY y MOBHIHN Mipi.
Kpusuii Pir, KuiB), mBHIKHI pO3BUTOK CaJIOHIB.
MosxauBocti Opportunities [Morpo3u Threats

ITocTiiiHO 3pocTaroua KOHKYpPEHIIisl, BTpaTa
AKXTHBI3yBaTH peKJIaMHY AisUIBHICTH, PO3POOKH | HANpPal[bOBAHUX IOCTIHHHUX BIABIIyBaviB,
IpOrpaMm 3 yTPUMaHHs Ta 3aTy4eHHs KITiEHTIiB, | CKJIaJHa EKOHOMIYHA CHTYyaIlis, 3MiHa OTPeO

PO3IIMPEHHS ACOPTUMEHTY Ta BUX1J HA HOB1 KJII€HTIB y OTPMMaHHI IIOCIIYT, HETraTHBHI
CErMEHTH JIAHOTO PUHKY MOCIYT, IiIBUIIICHHS BIJINYKH, BUCOKA 3QJIEKHICTD BiJl
KBayidikarii imnpodecioHamizmy MOCTayaJIbHUKIB MaTepiaiB.
CHiBpOOITHUKIB, HAJAHHS 1€ BUIIIOTO PiBHS BiifHa € HallBayXTUBIIIOO MTOTPO3010, KA
CEPBICY, MOCUJICHHS CBOIX MO3UIIIN HA IbOMY MOX€ ITPU3BECTH 10 BTPATH JKUTTSA
pUHKY. BiIKpUTTS HOBUX CAJIOHIB B IHIIHX MepPCOHANY, KJII€HTIB, Ta BCLOTO OO HAHHSI.
MiCTax.

[IpoBeaemo cTyneHeBUid aHali3 KOHKypeHLli. Pe3ynbTaTi aHamizy 3BeAeH1
y Tabnuui 2.11. Binbi netanbHUi aHaIi3 KOHKYPEHIT pO3IISIHEMO B MMyHKTI 2.3 3a
KOHKypeHTaMu. TyT po3rissHeMO KOHKYPEHI[i10 3 pPUHKOBOI MO3HUIII1 - 30BHIIIHBOI.

Jlani mpoBeneMo aHali3 KOHKYPEHIlT Mepeki KOCMETOJIOTIYHUX CaJIOHIB
«Natelle beauty» Ha punky 3 Bukopuctanus mojneni M. Iloprepa. Jlanuii myHKT
nepenbavae neTadbHUN aHAMI3 BCIX I'SITH CWI, BKIIOYAOUM Oap’€pu BUXOIY Ha
PUHOK, 3arpo3y 13 OOKYy TOBapiB-CyOCTHTYTIB, a TakKoX (akTopu BIUIUBY

MOCTAYAJIbHUKIB Ta CIIOKHWBAYiB.
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Tadomug 2.11

CryneHeBuil aHAJII3 KOHKYPEHIII HA PUHKY MepesKi KOCMeTOJIOTTYHUX

casoniB «Natelle beauty»

Oco0muBoCTI
KOHKYPEHTHOTO
CepeIOBHIIA

B yomy nposiBisieThes 1aHa
XapaKTepUCTHKA

BB Ha QisIBHICTE
MITPUEMCTBA

Tun 6i3HeCy 3 TOUKH 30py
nepeBar Jokasi3arii/
riio0am3arii

JlokanpHuii/HaioHaIpHNI O13HEC.
I'moGasnpHi cuiy € HE TOCUTH
BaroMHMMH I10 BIJIHOIIEHHIO JI0
JIOKQJIBHUX CHJI, SIKI BU3HAYAIOTHCS
HasBHICTIO cepTudikaii,
BIJIMOBITHOCTI JIEp>KaBHUMHU HOPMaM 1
CTaH/JapTaM, PETYJIIOBAaHHIM
TOPTIBEIBHUX MEPEXK JIEPIKABOIO

Canon «Natelle beauty»
MPAIIOE B paMKax
YKPaTHCHKOTO PUHKY 3
HaJaHHS KOCMETOJIOTTYHAX
MOCITYT, BE1y4d BiIMOBIAHY
KOHKYPEHTHY 00pOTHOYy.

3a piBHEM KOHKYPEHTHOL
00poTHEOHN

HamiosansHuii.

Benyun KoHKypeHIIito Ha
HaI[lOHAIBHOMY PiBHI,
CaJIOHY HEe0OXiqHO
NPUKIIACTH HAJICKHI 3yCHILIIS
JUIS1 OXOILJICHHS! BCHOTO
HAI[IOHAIEHOTO PHHKY
KOCMETOJIOTIYHUX TTOCIYT.
Ckiactu IIeBHUM IM1IHK

3a raxy3€¢BOI0 O3HAKOKO

Buytpimnbsoranysesa. Konky
PEHIli Ha PUHKY KOCMETOJIOTTUHHUX
MIOCIIYT

HeoOxiaHo 30cepenut
3YCUJIISL Ha TIOUTYKY
KOHKYPEHTHUX IIepeBar, sKi
JO3BOJIAThH CANIOHY 3aiiMaTu
CTIWKI KOHKYPEHTHI MO3HUIII{
Ha JJAHOMY PUHKY.

3a BUaMH TOBapiB
ToBapHO-poI0Ba
ToBapHO-BHI0BA

ToBapHo-pogoBa. KoHkypeH1is Ha
PiBHI TEXHOJIOT1i 33/10BOJICHHS OTPEO.
IcHye KOHKYpEeH1is 3 IHILIUMU
MOCTyraMy B TIOBHOMY aCOPTHMEHTI 3a
KOCMETOJIOTIYHUMH TpyHamMH

CanoHn BogHOYac Bene
KOHKYpPEHTHY 00pOThOy y
MICTI JOKaIlii, Tak 1
dbopMyBaHHS COILIaTBHOTO
iMIJKY B YKpaiHi B IJIOMY

ToBapHo-Bu0Ba. KOHKYpeHIis Mix
iHImMMH cajtonaMmu «Biomay, «Slim»,
«INFINITY», «LAZERHALL>,
«Helens epil», «Jlazepxays3»,
«Kamnbpuy», «Popa kak orex», «Studio
Relax».

3a XapakTepom
KOHKYPEHTHUX IIepeBar

Heninona. IIpu Bubopi canonyi
CMOKMBAaY MEPII 3a Bce o0upae 3a
BIJIJTAJICHICTIO BT IOMY Ta KOM(opTom
00CITyrOBYBaHHS
[{inoBa. 151 3HaYHOT YaCTKH
CMOXXHMBAYiB I[iHA € BU3HAYAIBHOIO IIPU
BHUOOp1 CaJIOHY KOCMETOJIOTTYHUX
OCITYT

['0510BHOIO KOHKYPEHTHOIO
NIEPEeBarolo € yHIKaJIbHICTh
MO3UIIIOHYBAaHHS CaMOT'O
CaJIOHY SK SIKICHOTO CaJIOHY
3 KOCMETOJIOTIYHUX MOCTYT

JI>xepeso: ckiazeHo Ha migcrasi [9]
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PesynbraTu ananizy 3 Bukopuctanasm mozaeni M. Iloprepa mpencrasieHi
B Tabmumi 2.11. Ananiz koHKypeHuii Ha puky 3rigHo Moneni M. [Toprepa Mepexi

KocMmeTojoriunux canoniB «Natelle beauty»

Tadomurg 2.12
AHaJi3 KOHKypeHuii Mepe:ki kocMmeTostoriunmnx cajoHiB «Natelle beauty»

HA PUHKY 3 BUKoOpucTanHs Mmoaeai M. Iloprepa

KonkypenTHa cuna AHaJi3 BIUTMBY HA KOHKYPEHIIIIO
Ha puHKY criocTepiraeThCsi TCHSHITIS 10 CKOPOYCHHS KUTBKOCTI
3arpo3a HOBUX MIIPUEMCTB 1 TOCUJICHHSI KOHKYPEHIII1 Ha PUHKY Cepe/l JIiIepiB.
KOHKYPEHTIB CriBrpans 3 €BponeicbKIMH pUHKAMH YCKIIAIHIO [IIHOBY HOJITHKY
CaJIOHIB, Ta OTPUMaHHS cepTU(iKaTiB AKOCTI EBPONEHCHKOTO 3pa3Ky
bap’epu Buxony Ha bap'epu BXxo/1y Ha pUHOK € HE3HAUHUMH.
PUHOK

[cHye yiTKa 3aJI€KHICTh BiJl MOCTA4YaJIbHUKIB SK SIKOCTI MPOAYKLIT Ta

[TocTauanbHuKH npenapariB, OUTBIIICTD MPENapaTiB Be3yTh 13 3a KOPJOHY.
HarrionayibHe BUPOOHHIITBO Ma€ HE BUCOKY SIKICTh Ta HE KOPUCTYETHCS
TIOTTUTOM
CrnioxuBadi MarOTh MUPOKY reorpadito i MpoKUBAIOTH MEPEBAKHO Y
CnoxxuBaui micTax. [Tonut Ha pi3Hi MOCIYTH CANIOHY HANPSIMY 3aJIeKUTh Bij

KYTIBEJIbHOI CIIPOMO>KHOCTI HACEJICHHSI.
[Tocununacst KOHKYpEHIIis 31 CTOPOHH MOCIYT CYOCTUTYTIB — CEpeHS.
ToBap-cyoctutyr | Bo mocTiiiHMif HONMUT Ha HOBI MOCITYTH BCE K IPOBOKYE HA MOBY HOBHUX
KOCMETOJIOTIYHUX MOCTYT

[IpoBenemo aHami3 KOHKYPEHIlI Mepexi KOCMETOJOTIYHUX CaJjoHIB
«Natelle beauty» [45, c.248]. Jlns BU3HAYCHHS THUIY ICHYIOYOi KOHKYpEHII Ha

PUHKY KOCMETOJIOTTYHHUX TOCIYT YKpaiHu po3riistHeMo Tadnuio 2.13

Tabomurg 2.13

KonkypeHuist HAa pUHKY KOCMETOJIOTTYHUX MOCJIYT YKpaiHu

Tun KOHKYpEeHTHOL B yomy nposBisieTbCs Peaxitist kommnaHii
CUTYyalli Ha pUHKY
bo puHOK nofiisieHo cepen
Yucra MOHOMOUIIS cepet J1JIepiB Ta Ba)KKO HOBUM Kommnanist niznep 3a10BoieHa
Ji1epiB pUHKY IpaBIIsSIM 3aJTy4UTHUCH 10 Oi3HECY IIUM CTaHOM

€ neBHUH BIZICOTOK HOBHUX He BnamrToByro miepiB puHKY,

YucTa KOHKYpeHLs CaJIOHIB KOCMETOJIOT1{ HAMaraloThCs «3aIyIINTI» Ha

1OYaTKy

Jlxxepeso: ckiagaeHo Ha migcrasi [10]



61

AHani3 CUJIBHUX Ta CIA0KUX CTOPIH MOPiBHAHO 3 KOHKypeHTamu (SWOT -
aHamiz). PesynpraTtu anamizy npuBeneHo B TaOmuimi 2.13. Anami3z B Tabmuii 3a
KOHKYpeHTaMu 3poOuMo mopiBHsHHS 3 «Bioma» ta LAZERHALL ne omni 3
TOJIOBHUX Ta ¥ HAWCWIBHININX KOHKYPEHTIB HAa PHUHKY JJII KOCMETOJOTIYHUX

casioniB «Natelle beauty».

Tadomug 2.14

IHopiBHSVILHMH aHAJII3 CHJIBHHUX Ta CJIA0KUX CTOPiH KOCMETOJIOTNTYHMX

casnoniB «Natelle beauty»

Ne PeliTuHr TOBapiB KOHKYPEHTIB Yy
®akTop KOHKYPEHTOCIIPOMOXHOCTI |Bamu HOPIBHSHHI 3 3 KOCMETOJIOTTUHUMHU
1-20 canonamu «Natelle beauty»
-3 -2 -1 0| +1| 42| +3
[NOCJIIYT'U
SxicTh 4 +
Imimx canony 5 +
PiBeHb 00CITyroByBaHHS B CaJloHaX | 3 +
[apaHTiliHUI TEpMiH IPOLIEAYD 3
Micue po3raliyBaHHs CaJIOHY 3 +
[HIHA +
PiBens min 5 +
3HIKKH Ha I[IHHU TOCITYT 5
KAHAJIN 3BYTY
®opmu 30yTy (TIIIBKU CaJIOHHU) 4 +
[IpocyBaHHS OCITYT Ha PUHKY
PEKITAMA 5 + | +
[HaMBinyanbHUN TPOJAXK +
(cTUMYyITIOBaHHS MOKYMIIIB, TOKa3 4
[IOCJIYT.)
3AJIbHA KUIBKICTB BAJIIB 41

Jlxepeno: ckiiazeHo Ha mijgcrasi [9]

@akTopy KOHKYPEHTOCIPOMOXKHOCTI ciifi (opMyBaTH 13 TOYKHA 30pYy
MiIX0My, AaKIEHTOBAHOTO Ha KOHKYPEHTIB Ta MIiAXOAY, AaKIEHTOBAHOTO Ha

crnioxwuBayis [7, ¢.23].
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BucHOBKM 3a aHali30M KOHKYPEHTHOTO CEPEIOBHINA: CIiJ] HaBECTH
dakTopu cepefoBHINa CIOKUBAYIB, IO BIUIMBAIOTh Ha €(DEKTUBHICTH IiSIILHOCTI
mianpueMcTBa Ha puHKy (Tads. 2.15) [10, ¢.138].

JlaHuii aHaji3 Ma€ BpaxOBYBaTH IOIEPEIHLO 3pOOJICHUM aHalli3 TEXHIKO-
€KOHOMIYHUX XapaKTEPUCTHK MOCIYT MOPIBHIHO 13 MOCIyraMu-KOHKYPEHTaMHU.

TunoBoI0 TOMWIKOIO € BIHECEHHs TIEBHOI CTOPOHU IO CHJIBHOI a0o
cmabkoi 3a HAasBHOCTI Xo4a O OJHOTO KOHKYPEHTA 13 BIAMOBIAHO CHIIBLHOIO a0o0

c1a0KOI0 MO3UITIEI0 32 IIUM (PaKTOPOM KOHKYPEHTOCTIPOMOIKHOCTI.

Tabmanig 2.15

Tadanusa GpakTopiB KOHKYPEHTHOI0 Cepel10BHUIIA

daxTop Koediient MOXITUBICTB 3arpo3sa Peaxkuis
3HAYYIIOCTI HiANPUEMCTBA
CunpHUH BILJIUB,
1. | Imimx camony 5 3acTOCYBaHHS HOBUX| 0O BILIMBA€ Peknama Ta
HR meronis Ha xyniBenbHy IIPOCYBaHHS
CIIPOMOYKHICTh
Jlinepu narotp |Ilepernsa niHoBoO1
2. |LliHOBa MoJiTHKA 5 JIostnBHICTE LiH JIOCUTB «HU3BKY» [IOJIITUKHA
IHY
CunpHa cTropoHa
3. Micre 5 [IponoBxeHHs Biona canony i Tyt cunbHa
pO3TallyBaHHS MOJIITUKH CAJIOHY T'OJIOBHOTO CTOPOHA CAJIOHY
KOHKYPEHTa
IToniTuka 30yTy 3a 3a rpynamu
4, ®opmu 30yTy 5 rpynamMu €peKTUBHa |  MOCIYT CBOT CunpHa cTopoHa
KaHaJIN

JIxepeno: cknaaeHo Ha miacTasi [10]

Otxe, aHai3 KOHKYPEHTIB IMOKa3aB, 1[0 BOHW MAlOTh TapHUM IMIIK Ta
I[IHOBY MOJIITUKY OiJIbIII BUT1IHA YMM KocMeTouoriunux cainoHiB «Natelle beauty».

AHaJli3 CUJIBHUX Ta CIa0KUX CTOPIH MOPIBHSIHO 3 KoHKypeHTaMu (SWOT -
aHami3). AHaJi3 BUKOHAEMO 13 BUKOpPUCTaHHSAM Tabmuill 2.15. AHani3 B Tabnuin 3a
KOHKypeHTaMu 3poOumMo nopiBHsHHS 3 «Kamubpu» ta «Popa kak orex» 1e omni 3
HalCTa0KINIMX KOHKYPEHTIB Ha PUHKY JUIs KocMeTojoriuynux canoHiB «Natelle

beauty», ane cmaOKX KOHKYPEHTIB TEX HE BAPTO OOXOJAUTH CTOPOHOIO.
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Sk mMu OaunMo 3 MU JABoMma cainoHamu, canoH «Natelle beauty»
nepeBaxkae, 6araTo HEJOJIKIB.

Taxum unHOM, MOKHA 3pOOUTH HACTYITHUN BUCHOBOK.

Canonn kpacu «Natelle beauty», B OLIBIIOCTI MalOTh BHTITHE MicCIe
poO3TaIyBaHHs, OPIEHTOBAHI Ha KJIIEHTIB 3 CEPEIHIM JTOCTATKOM, MAIOTh IIUPOKUN
CHEKTp TOCHYr 1 Mpalol0Th B PI3HUX HAMNpPSIMKax: HaJaHHS IOCIYTH JIa3epHOI
eniyIAIii, HaJaHHSI TOCIYyTH PYYHOTO Macaxy (pi3HOTO BHY), HaJlaHHS IOCITYTH
anapatHoro macaxy Tijia ( LPG ), HagaHHs MOCIyru anapaTHOTrO Macaxy o0auays
( LPG ), HamaHHsa MOCTYTH KPIOJIMOJi3y Pi3HUX 30H Tua (PYKH, >KUBIT, OOKH,
CIJTHHUIIl, CTETHA); MPOJIa)k KOCMETHUKHU BJIACHOTO BUPOOHUIITBA, MPOBEICHHS Ta

pojax MapadoHiB JIJIsl CXYJHEHHS Ha BJIACHIN CTOPIHIII IHCTarpamy CTY/Iii.

Tabmanig 2.16

Tadanusa GpakTopiB KOHKYPEHTHOI0 Cepel10BHUIIA

dakTop Koedimient | MoxnuBicTh 3arposa Peaxiris
3HAYYIIOCTI MiIIPUEMCTBA
CnaOKuli BILUIUB,
3 3acTocyBaHHsA | 00 HE BIUIMBAE Pexnama ta
1. | Imigx canony CTapuxX METOMIB | Ha KYIiBEIbHY IPOCYBaHHS
CIIPOMO’KHICTh
[epernsa niHoBoi
4 JlostnpHicTh 1iH | JlatoTh AOCUTH [HOdiTHKH ( aje MiHK 3
2. |LlinoBa moiTuka HHU3BKY» IIHY «Natelle beauty»
[Tpubaun3HoO
OJTHAKOBI.
Hespyuno MOoyTh 3MIHUTH
3. Micue 2 noOupaTucs IS Micie Cnabka cTopoHa
po3TanryBaHHs OaraTbox po3TainyBaHHs | canony «Kanubpu»

KJIIEHTIB
[oniTuka 30yty MoxyTb
4| ®opmu 30yTy 2 3a rpynamu He PO3IIHUPUTH Cnalka cropoHa
eeKTUBHA TIOCIIYTH

[TpoananizyBaBIiKM 30BHIIIHBOTO cepenoBuina canoHiB «Natelle beauty»
MO>KHA 3pOOUTH BUCHOBOK: Oy/b-sIKI 3MIHA B 30BHIIIHBOMY CEPEJOBHILI CAJIOHIB
MOXXYTb ICTOTHO TMO3HAYUTHUCS Ha Woro mpulOyTkoBocTi. Jominyrounm (axkropom

3QJIMIIIAETHCS )KOPCTKA KOHKYPEHIIisl B caloHHOMY O13Hecl. He3Baxkarouu Ha 6arato
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IepeBar JaHOIo CalloHy Iiepel CHIbHMMH KoHKypeHTamu, «Natelle beauty»
Mporpae y MPOBENCHHI CIA0KOI0 PEKJIaMHOI TOJIITUKH 1 BIACYTHOCTI YHIKQJIBbHOI
IPOTO3HUIIIT.

Ileit dakTop MOXKE€ HEraTUBHO TMO3HAYMTHUCS HA MJiSJIBHOCTI CajoHY 1
CIPUYMHUTH 3MeHIIeHHs npuoOyTKy. 11[00 11boro He cranocs, He0OXiTHO TPOBECTU
HUIMA pA peKIaMHHUX 3aXOJiB 1 3alpOBAaJUTH HOBY IMOCHYTY, SKa PO3MAaJHUTh
1HTepeC KITEHTIB.

Ane e 1 cnabki kOHKypeHTH, HaJ skumu  «Natelle beauty» nepeaxkae.
Tomy Tpeba 3BepTaTy yBary Ha HEJOJIKH CAJIOHY 1 pOOUTH BCE JJII YCYHEHHS BCIX

HEJIOJIIKIB.

2.3 AHaJi3 KOHKYPEHTOCHPOMOKHOCTI Mepeski KOCMETOJOTiYHUX CAJIOHIB

«Natelle beauty»

Jam po3risiHeMo OulblI J€TadbHO MUTAaHHA KOHKYPEHTOCIPOMOKHOCTI
Mepexi  kocMmetosioriuaux caynioniB  «Natelle beauty». TIpoBememo anami3
KOHKYPEHTIB Mepexi KocMmeTosoriunux caioHiB «Natelle beauty» 3a HaiiOLibI
3HAUYIIMMH, 3 TOMISIAY TMOTEHIIMHUX KIIE€HTIB, (akTopaMy BIUIMBY Ta 3
BUKOPUCTAaHHSM METOJy OIliHIOBaHHs. YUeproBicTh 0OpaHMX (haKTOPIB 3aJICKUTH
B1Jl IXHBOI 3HAUYIIOCTI1 JIsl MOTEHIIMHUX KJIIE€HTIB cajoHy. Po3cTtaBumo Oanu Bifg 1
0 5, BUXOISYM 3 TOro, IO HAWBHUINUNA Oan OTPUMY€E CaJOH 13 HaMKpalum
TTOKa3HUKOM.

OckUIbKY TIEpIIMA CcalioH BijkpuBcs y JlHimpi, 3poOumo aHai3 came 3a
MK cajioHamu. B Oe3nocepeaHiit OJU3bKOCTI PO3TAIIOBAHO YOTHUPHU CAJIOHU —
«Biomay, «Slim», «LAZERHALLY, «Jlazepxay3» . Jlesiki caoHH pO3TaIIoBaHi i B
iHmux wMictax, Takui sk «LAZERHALL» Ta «Jlazepxay3», BOHM € 1 B M.
3anopixxs Ta 'y KpuBomy Posi, «Jlazepxays» € takox y Kuesi. (quB Tabmn. 2.16).
JlaH1 aHaJi3y HaBeJEHO y BUTIIsI A1 Tabuii 2.16.

Casionu, mpenctaBieHi B aHamizi Tabmuii 2.16 BiacTtaroTh 3a Oararbma

ITOKa3HUKaMH BiI[ I[OCJ'IiI[}KYBaHOFO CaJIOHY, OTXKC, Mepemi KOCMETOJIOTTYHUX
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canoniB «Natelle beauty» mae Bci mepeaymoBu uisi TOro, mo0 MaKCHMAaJIbHO
3alOBHUTH HINIY B SIKI{ BiH MPAIlIO€, 1 PO3IMIKUPUTH CBOIO KOMEPLIWHY MPOMO3UIIII0
JUTSL KJII€HTA TAKUM YMHOM, 1100 He OyJI0 CEeHCY UTH 10 KOroch iHIoro. JJis mporo
HEOOX1THO MOCTIMHO BIJCTEKYBAaTH ACOPTUMEHTHY 1 I[IHOBY MOJITHKY B CETMEHTI 1
HaMaraTucs MIBUAKO aJanTyBaTUCS M1 YMOBU PUHKY, 110 3MIHIOIOTHCA.

AJe € i T1 caJIOHU SIKi IO IEIKUM O3HaKaMm mepeBaxkaroTh «Natelle beauty»,
Tak M0 Tpeba 3BepTaTd Ha 1€ yBary, Ta yaockoHamoBatucsa. CaioHu,
MpeJCcTaBlieHl B aHaii3l Tabnuil 2.16 BiAcTaloTh 3a O0araTbma MOKa3HUKaMU Bij
JOCIIPKYBaHOTO CalIOHy, OTXe, Mepexi KkocMmertonoriyaux caioHiB «Natelle
beauty» mae Bci mepeiyMOBH JJi TOTO, 11100 MAaKCUMaJIbHO 3allOBHUTU HIITY B SIK1H
BIH TIPAIlO€, 1 PO3MIMPUTH CBOIO KOMEPIIIHY MPOIMO3UINIO JJisi KIIE€HTAa TaKuM
YUHOM, 100 He Oylo CceHCy HTU A0 Koroch iHmoro. Jlis 1mbporo HeoOX1THO
MOCTIAHO BIJACTEXKYBaTH ACOPTUMEHTHY 1 I[IHOBY TIOJNITHKY B CETMEHTI 1
HamaraTucs MIBUAKO aJanTyBaTUCS I1J] YMOBU PUHKY, 1110 3MIHIOIOTbCS. AJie € 1 Ti
CaJIOHM SIKI TIO JIeSIKUM O3HakaM mepeBaxkatoTh «Natelle beautyy», Tak mo Tpeda
3BepTaTH Ha 1€ yBary, Ta yA0CKOHATIOBATHCS.

HactynHi canoHu sl TOPIBHSUIBHOTO Ta OLIHIOBAJIBHOTO aHalli3y, L
«Helens epil», «Kamuopu», «Popa kak orex», «Studio Relax». Boun 3HaxoaaTecs
B IHIIUX MicTax, B 3anopixxki, y Kuesi Ta B Kpusomy Po3i.

3a pesyabTaramMu aHamizy iHdopMmailii, 10 HaBEJAEHO B JaHiil Tabmuli, €
0araro BiJICTarOYMX O3HAK, aJI€ € 1 MepPeBaKAIOYM O3HAKU. Tpeda He MOIMyCcKaTh Ta

YHUKAaTH Taki Hepoutiku y canoHi «Natelle beauty». Toxi Oyzne rapuuit pe3ynbrar.
Jlami mpoBeneMo OIHKY JaHWX KPUTEPIiB KOXKHOTO 13 CaJOHIB 3a

M'STHOQTBHOIO INKAJIOK: 5 — HakBuWINa mo3Hauka, 3 — cepedaHs, 1 — HH3bKa

(tabmmms 2.17) [45, ¢.248].
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TaOmurg 2.17

IopiBHAILHMI Ta ONIHOYHHIT aHAJII3 KOHKYPEHTIB Mepe:ki kocMeTostoriunux cajoHiB «Natelle beauty»

YWHHUKA «Bioma» «Slim» LAZERHALL «Jlazepxays3» Cepenuiii
Omnmuc ban Omnuc ban Omnwuc ban | Onuc bai Oa
1 2 3 4 5 6 7 8 9 10
1 HermmonaBHo BiAKpHUTHIA, Canon Canon
[MomynspHicTh JlocTaTHbO BiOMUN MaJIOBiTOMHIA nyxe 100pe BIIOMUH Y| nyxe 100pe BIIOMUil y
CAJIOH 3 CaJIOH 2 MicTax 5 micrax 5 3,7
Caron Hajjae 0OMekeHuit He mae maiictpiB Casnon npornonye He mae maiictpis
2 ACOPTHMEHT Ha ITf0 3 Macaxy. IMIAPOKHA 3 Macaxy y IITari
Pi3HOBHIM MacaxiB MOCITYTY. 3 1 | acoprument mociayr | 5 CHIBPOOITHHUKIB 1 2,5
3 Cason nmpornonye
PiBeHb JlocTaTHbO rapHMii piBEHb CasoH nporonye rapHuiy rapHui piBeHb JlocTaTHbO rapHUit
00CITyrOBYBaHHS 00CITyroByBaHHS 4 | piBeHb 0OCITyroByBaHHs| 4 00CITyTOBYBaHHS 4 |piBeHb 0OCIyroByBaHHs| 4 4
4 CepenHiil LIHOBHI CepenHiil LIHOBH CepenHiii LiHOBHI Cepenniii LIHOBHM
I{inoBa momiTHKa ACOPTHMEHT 4 ACOPTUMEHT 4 aCOPTUMEHT 4 aCOPTHUMEHT 4 4
KoMmanis Hamae 3HHKKH Canon He Hazae
5 CaJloH Ha1a€ 3HUKKHU TIIIBKY OCTIMHUM 3HIKKHU CaJloH HaJac 3HWKKHU
HasBHICTE 3HIKOK CBOIM KJIICHTaM 5 KJIIEHTaAM 4 CBOIM KJIIEHTaM 0 CBOIM KJII€CHTaM 5 3,5
6 PiBenb npopaxiB mociyr Huspknii CepenHiit piBeHb PiBenb mponaxis
OOcsT nMpoaaxiB BHUILIE PIBEHB MPOAAXKY IMOCTYT MIPOIAXKIB MOCITYT TIOCITYT BHUIIE 4 3,25
CepeIHbOTrO 4 2 3 CepeIHBOTrO
7 Pexxum
pobotu 10:00 no 17:00 4 10:00 no 18:00 4 9:00 no 17:00 4 9:00 mo 19:00 4 4
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npooosdcenns maon. 2.17

1 2 4 6 8 9 10
Canon kpacu Casion kpacu Canon kpacu Canon kpacu
8 3HAXOJIUTHCS B 3HAXOJIUTHCS B 3HAXOJIUTBCS Y 3HAXOJIUTHCS Y
Miclie po3TalryBaHHs | [ICHTPAIbHOMY PaioHi M. [EHTPAILHOMY PalioHi [EHTPaJIbHOMY palioH1 LEHTPaTLHOMY paiioHi
Juimpa M. JlHinpa MiCT MiCT 5 5
9 I'apna sikicTh I"apna sixicTh mocmyr,
SIkicTh HAJAaHUX I'apHa sIKiCTB SxicTh mociyT Ha MOCJIYT, BUIIIE BHIIIE CEPEIHBOTO
OCITyT MIOCITYT, BUIIIC CepeHbOMY PiBHI CEPEHBOrO 5 4,25
CEepEeTHBOTO
Caiton Oyr0 BIAKPUTO 2 Canon 0yIno BIAKpPUTO
10 POKH TOMY, aJIe BCTUT 10 et canon Ile#t canon
HocBin pobotu 3apeKOMEHIyBaTH cebe 3 MICAIIIB TOMY, ICHY€ TaBHO HA PUHKY ICHY€E JTaBHO Ha PUHKY | 5 4,25
rapHOTro OOKY MaJIOB1JOMHI
11 PexsiamMua AisuTbHICTD PexsiamMua fisyibHICTB Cepenns pexiamMHa Cepenns pexinamMHa
Pexnamua By3bKa BY3bKa TISIIBHICTD TISIIBHICTD 3 2,5

ISUTBHICTD
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Taomung 2.18

IopiBHsAILHMI Ta OIHOYHMIT aHAJII3 KOHKYPEHTIB Mepe:ki kocMeTotoriunux cajoHiB «Natelle beauty»

YMHHUKI «Helens epil» «Kanuopu» «Popa kak orex» «Studio Relax» Cepenniit
Omnmc ban Omnmc Ban| Omnmc ban Omnmc ban| ©Oan
1 2 3 4 5 6 7 8 9 10
1 MaitoBigoMuit Cainon Canon
[TonmmynsipHicTh MaitoBiiomMuii caJloH CaJIOH, X04Ya JIaBHO Ha PUHKY. nyxe 100pe BIIOMUMN y nyxe 100pe BIIOMUil y
2 2 3amopixxKi. 5 Kuesi. 5 3,5
CaJion Hajla€ MIUPOKUI CaJion Haja€ MIUPOKUH
2 PizHOBHIU CanoH Haj1ae oOMeXeHUH CanoH Hagae cepeqHii ACOPTUMEHT Ha ITI0 ACOPTUMEHT Ha IIf0
MacaxiB ACOPTHUMEHT Ha 1110 MOCIyry| 3 | aCOPTUMEHT Ha I[t0 MocIyry | 3,5 HOCIYTY 5 HOCIYTY 5 4
Canon npononye
3 PiBeHb JlocTaTHbO rapHUI PiBEHb Cason nponoHye rapHui rapHui piBeHb JlocTaTHBO TapHuil piBeHb
00CITyTOBYyBaHHS 00CITyroByBaHHS 4 | piBerb oOciyropyBanus | 4 00CITyrOBYBaHHS 4 00CITyroByBaHHS 4 4
4 11iHoBa MOJMITHKA CepenHniii 1iiHOBUI Cepenniii 1iiHOBUI Cepenniil 11iHOBuU CepenHiil 1iiHOBUI
ACOPTHUMEHT 4 ACOPTHMEHT 4 aCOPTUMEHT 4 aCOPTUMEHT 4 4
CaJioH He HaJae Kowmmanisa Hagae 3SHHKKA
5 HasBHicTh 3HIKKHU TIIBKY TIOCTIHHUM CasoH HaJla€ 3HUKKU CanoH Hajja€ 3HUKKUA | 5
3HIKOK CBOIM KJII€HTaM 0 KJIIEHTaM 4 CBOIM KJII€HTaM 5 CBOIM KJII€HTaM 3,5
Huzbkuii piBeHb poaxy Husbkuii piBeHb npoaxy CepenHiit piBeHb PiBenb npopaxiB mocayr
6 OOcsr mpoaaxin MOCITyT 2 MOCITyT 2 MPOJIAXKIB TTOCITYT 3 BUIIIE CEPETHBOTO 4 2,75
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npooosicenns maon. 2.18

1 2 3 4 6 8 10
7 Pexxum poboTu 10:00 no 18:00 4 10:00 no 18:00 9:00 mo 19:00 9:00 mo 19:00 4
CasoH Kpacu 3HaXOJAUThCS CanoH kpacu
8 HE B LIEHTPI, ajie B paiioHi B CaJloH KpacH 3HaXOIUThCS B 3HAXOJUTHCS Y CaJoH Kpacu 3HaXOAUTHCS
Micre SIKOMY pO3TalllOBaHUI [IEHTPATBLHOMY paiioHi [EHTPATBLHOMY pPaliOH1 y HEHTPAITLHOMY paioHi
pO3TallyBaHHs KOPHCTYETHCS TIOMUTOM. | 3 MICT MiCT 4,5
9 I'apna siKicTh
SIKiCTh HaTaHUX I"apHa siKicTh SIKicTh OCITYT Ha MIOCIIYT, BUIIIE I"apHa sKicTh
HOCITYT MOCHYT, BHILE cepeaHboro | 4 cepelHbOMY PiBHI CEpPEHBOTO MOCIYT, BUILIE CEPEHBOTO 4,25
Casnon Oyno Bigkpuro 4
10 POKH TOMY, aji€ BCTUT Lleii canon Lleit canon Lleit canon
JlocBin poboti | 3apekomeHayBaTh cebe 3 |3,5|  ICHY€E JaBHO HA PUHKY ICHY€ JaBHO Ha pUHKY ICHY€ JJaBHO Ha pUHKY 4,3
rapHoro 00Ky, aje TUIbKH y
BY3bKOMY KOJi.
11 Pexnamua misibHICTB PexnamMua misuibHICTH CepenHs pexiaMHa Cepenns pexinamMHa
Pexnamua BY3bKa 2 By3bKa JUSUTBHICTD TISUTBHICTD 2,5

TISUTBHICTD
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3a pesyabTaramMu aHamizy iHdopMarlii, 10 HaBeJAEHO B JaHii Tabull, €
0araTo BIZICTaIOUMX O3HAK, alie € 1 MepeBakaroun O3HaKu. Tpeda He IOMmycKaTH Ta
YHHUKATH Taki Henodiku y canoHi «Natelle beauty». Toxi Oyae rapauii pe3ynbrar.

Jlanmi mpoBeneMO OIIHKY JaHWX KpPHUTEpiiB KOXHOTO 13 CaJiOHIB 3a

n'aTHOAIbHOIO IIKAJOK: S5 — HaWBWINA TO3HAYKa, 3 — cepenHs, 1 — HuU3bKa

(Tabmuns 2.19) [45, ¢.249].

Taomung 2.19

OuiHka nepeBaKHUX MOKA3ZHHUKIB CAJIOHIB

1.2 2|3 85|83

Hasga/ Kputepii S gz Y28 s gl
el=lx | gl |E|€|o |

m QW is |23 |55 |=

TITIRISIE RSB

IS |7 (2122

Llina 315441413434

3py4HICTh PO3TaIIyBaHHS 414|554 (4]5]|3|5
Pi3HOMaHITHICT OCTYT 5|13 |43 |3 |4|4)4
HasBHicTh KBaiiKOBaHUX MaicTpiB 5| 3|5|5]4|4|5]4)|5
Po0Gora 3 BifoMHMu KOCMETHYHUMH OpEeHIaMU 513|1413]3|3|3]3]3
Pazom 22116212118 |17|21|17 |21

HaiiGinpiny cymy nepeBaxHUX IMOKa3HUKIB HaOpaB cajioH Kpacu «Biomay,
OCKIJIbKH CaJloH Kpacu Mae Oaratuii ACOPTHUMEHT MOCIIYT,
BHCOKOKBATI(pIKOBAHUX CIICIIANICTIB Ta TpaIfoe 31 CBITOBUMH OpeHIamMu
kocMmeTuku. J[pyre micue po3aimmm camonu kpacu LAZERHALL,
«Jlazepxays», «Popa kak orex» Ta «Natelle beauty» ockijbku BOHH pO3TalioBaHi
noOJuM3y METpO CTaHLIi 1 MarOTh KBaJT1(PIKOBAaHUX MAMCTPIB, @ TAKOXK HAIAIOTh
MOCTYTH 33 IPUWHATHUMH I[iHAMH.

JUist AeTaNbHINIOro aHali3y AlSIbHOCTI KOHKYPEHTIB BU3HAUKMMO, SKOTO 3

KJIaciB HAJIGKHUTh KOXKEH 13 cayioHiB (Tabmuist 2.20).
XoneH 13 cajoHIB Kpacu HE HAJIEKUTH 10 IPEMIYM CETMEHTY, CaJlOH Kpacu

«Bioma» Ta «Studio Relax» BiZHOCHUTBCS 10 BHCOKOTO Kjacy, JIO CEPEIHBOTO
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BigaocsaTecst LAZERHALL, «Jlasepxays», «Helens epil», «Popa kak orex» Ta

«Natelle beauty», a «Slim» Ta «Kanubpu» - 10 HU3BKOTO.

Taomung 2.20
BusHaueHHsI KJ1aCOBOI MPUHAJIEKHOCTI CAJIOHY
Ne Konkypentu Huspknii Cepenniii Bucoxuit
1 «Bioma» + (CP 1ina - 4000 rpH.)
2 «Slim» + (CP uina - 840 rpH.)
3 | LAZERHALL + (CP mima - 2100
T'pH.)
4 «Jlazepxay3» + (CP mima — 1800
IpH.)
5 | «Helensepil» + (CP uima - 2000
IpH.)
6 «Kamubpu» |+ (CP mima - 1100
I'PH.)
7 | «Popa kak orex» + (CP uima - 2100
T'pH.)
8 | «Studio Relax» + (CP uina - 3100 rpH.)
9 | «Natelle beauty» + (CP mima - 2000
IpH.)

Haiibipin mommpeHuMu KaHajlaMH TIPOCyBaHHA y cdepi Kpacu €: web-

CalT, IpyKoBaHa peKiiaMa, MPsIMUI MPOAaK, MPOCYBAHHS B COIIAIBHUX MEPExKax,

capadanHe paaio, BIATYKH Ta CTUMYJIOBaHHS 30yTy. Po3risHemo, siki KaHaH

MIPOCYBAHHSI € HAUMIOMYJIAPHIIIMMU Y KOHKYPEHTIB (Tabnuus 2.20).

Ha#iGinbp1n BUKOPUCTOBYBaHI CaJlOHAMHM KaHAJIM MPOCYBaHHS — capadaHHe

panio, BIATYKH, JPYKOBaHA pekjaMa Ta CTUMYJIOBaHHsS 30yTy, OCKUIBKHM 3a ix

JIOTIOMOTOI0 MO>KHA PO3IIUPHUTH KOJIO MOTEHINNWHUX KiieHTIB. CalloH Kpacu

«Natelle beauty» BukopucTap Taki kaHajau npocyBanus [46, ¢.22]:

—  JpyKOBaHa pekjiama (IMoJapyHKOBI cepTU(dIKaTH, BI3UTKA);

—  TIPOCYBaHHs B colliajbHUX Mepexax (rpymna ®eiicOyk ta [ncTarpam);

—  BIATYKH;

—  CTUMYJIIOBaHHA 30yTy (aKuii).

[Tocnyru cajioHy He MPOCYBaMCS 3a JOMOMOTOK CAUTy Ta MPSMHX

MPOJaXiB, OCKUJIBKA HA TOW MOMEHT 4acy He OyJI0 MOXJIMBOCTI BUAUTUTH KOILITH
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Ha Horo po3poOky Ta yrpumaHHs. [103UIlIOHYBaHHS Ty’K€ BAXKIUBE 1T KOXKHOTO

CAJIOHY 1 BIiJ] TOTO, SIK CaJlOH ce0e MO3UIIOHYE, 3aJIEKUTh MOr0 YCIIX 1 LiThOBa

ayJIUTOPIS.
Ta6mmms 2.21
Kanaau npocyBaHHA
- A A §
~ - o = a (D
Hasga Kanan S 2 % s s |& S = 5
3 = o 8, 2 = S £5
3 ¢ L 2 2 |3 |s |28
A v N < [5) < 8 T O
< = T > o
- ¥ M o
Cailt + - - - - - - -
pykoBaHa pekinama + - + + - - + +
[Tpsimi mpomaxi + - + + + - + -
[IpocyBaHHs y coll. Mepexkax - - + + + + + +
Capadanne pamaio + + + + + + + +
Binryku + + + + + + + +
CtuMynioBaHHs 30yTy - + + + + + + +
Po3rnsitHeMo Mo3uIionyBaHHS KOHKYPEHTIB (puc. 2.2).
Bucoka sikicTb
Jlazepxays R
Natelle beauty Studio Relax
Helens epil Biona
LAZERHALL
Hwuseka nina Bucoka 1Ha
Slim
Kamubpu

¥ Husbka IKICTh

[ToGynoBaHo aBTOpOM

Puc.2.2 [1o3uiiioHyBaHHS KOCMETHYHUX CaJOHIB
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Takum 4yMHOM, MOXXHa 3pPOOMTH BHCHOBOK, II0 KOCMETHYHHI CaJlOH
«Biona» ta «Studio Relax» mosuiionye cebe sik mpodeciifHuil calloH, 10 Haaae
MOCITYTH BHCOKOi SIKOCTI 3a BUCOKMMH IiHamu. Camon kpacu LAZERHALL,
Helens epil Popa kak orex, Jlazepxay3 mae cepeiHi MOKa3HHUKWA B MOPIBHSHHI 3
PEIITOI0 CAJIOHIB, BiH IMO3MIIIOHYE ceOe K CajloH 13 MOCIyraMH BHCOKOi SIKOCTI,
ajie 3a MEHIIMMU IiHaMu, HiX «Biona». Kocmetnunuii canon Natelle beauty nanae
MOCJIYyTH BUCOKOI SIKOCTI 32 IEMOKPAaTUYHUMU I[iHaMu, a canoHu Slim ta Kanubpu
MO3UIIIOHYIOTh ce€0€ SIK CAJIOHM 13 MIHIMAJIBHUMHU IIHAMU Ta HU3BKOIO SIKICTIO
HaJaHHS TTOCIYT.

Onuc cnokuBaviB [Jisl YCHIIIHOTO BEAEHHS OI3HECY HEOOXIHO 3HATU
0COOJIMBOCTI CBOTO CIOKMBaya Ta BPaxoBYBAaTHU iX y poOoTi. XapaKTEepUCTUKU
TBOBOT Ay TUTOPIT BCIX CATIOHIB Kpacu cxoxi 0araro B yomy [48, ¢.63]:

— MOTHBAIliS BUKOPHCTAHHS TMOCIYT CAJIOHY — Oa)KaHHS CaMOBHUPAKEHHS
yepe3 CBIM 30BHIIIHIN BUTJISA Ta 3aTBEPKEHHS Y CYCHIIBbCTBI;

— cnoci0 XUTTS — JUHAMIYHUN, MICHKHU;

—  KUTTEBA MO3UIiS — aKTHBHA,

— OCHOBHI IIIHHOCTI - 3J0pOB'M, MaTepiaJibHe  OJaromnoyyyqus,

3aJ10BOJIEHHS], CBOOO/A, CTAHOBHUILIE Y CYCHIIbCTBI.
BucnoBku 10 po3ainy 2

3a micyMKamMu AOCTIKEHHS, 10 MPOBEACHO Y JAPYrOMYy PO3JAUT MOXKHA
3poOUTH HACTYITHI BUCHOBKH.

Sk B cBITI, Tak 1 B YKpaiHi pUHOK CaJOHIB Kpacu Mae€ BeIUYEe3HUU
MOTEHLIal PO3BUTKY. AHalli3 PUHKY CaJIOHIB KpacH IOKa3ye, [0 IOMUT, Ha
MOCITYTH SIKI BOHU HA/lal0Th, JYXKE IIBUJIKO 3POCTAE.

B pozmimi poO3rASHYTO — XapakTEPUCTUKUA  JISJIBHOCTI  MeEpexi
KocMeToJoriyHux cajoHiB «Natelle beauty». Micue po3ranryBaHHs YCIX CTY[IIH,
SIK1 TIOCJTYTH HaJal0Th, IIHOBY MOJITHKY, CTATUCTUKY MPOAAXY Ta 3poOUIIA aHai3

3pOCTaHHs 00CSTIB IIPOJIAXKIB.
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3po0iieHO aHai3 30BHINIHBOIO Ta BHYTPIIIHHOIO CEPEOBUINA MEPExKi
kocMmeToJoriyanx cajoHiB «Natelle beauty». Busznaueno, mo Oyab-siki 3MiHU B
30BHIITHBOMY CEPEIOBHUII CaJOHIB MOXYTh ICTOTHO TIIO3HAYUTHCS Ha HOTro
IPUOYTKOBOCTI.

BusiBieHo KOHKYpEeHTIB CalioHy, Ta TMPOBEACHO 1IX MOPIBHAHHA.
JloMiHytourM (PaKkTOpOM 3aUIIAETHCS JKOPCTKA KOHKYPEHIlSE B CAJOHHOMY
013Hecl. AHami3 MMOKa3aB, 110 MAPKETUHIOBA CTPYKTYpa CaJIOHY HEBHpaXKeHa, cama
MapKETUHIOBa AISUIbHICTh PO3pPI3HEHA 1 HE MA€ CUCTEMM.

3a JaHUMM aHalli3y MEpexi KocMeTojoriunux canoHiB «Natelle beauty»
BUSIBJIEHO, IO MEpEka CaJIOHIB € KOHKYPEHTOCIIPOMOXKHOIO, MA€ JIOCTATHIO
KUTBKICTh CUJIBHUX CTOPIH Ta MOXJIMBOCTEU PO3BUTKY, MPOTE € i CIabKi CTOPOHU
Ta 3arpo3u. OcobnuBa cnabka CTOpOHA 1€ Mailke BIJICYTHS CHCTEMa IPOCYBaHHS
MOCJIYT CaJIOHy Ta 3aCTOCYBaHHS HOBITHIX MapKETUHIOBUX I1HCTpyMeHTIB. lleit
(akTOp MOKE€ HEraTMBHO MO3HAYUTHCS Ha ISUIBHOCTI CaJOHy 1 CHPUYMHUTH
3MmeHmeHHs npuOyTKy. I1[o6 1boro He cranocs, HEOOXiTHO MPOBECTH IIIUN P
pEeKJIaMHUX 3aXOJIB 1 3alpoBaJUTH HOBY IOCIYry, SiKa PO3MaJUTh I1HTEpEC
KIieHTiB. Asne € 1 cnalOki koHkypeHTH, Haj skumu «Natelle beauty» nepepaxae.
Tomy Tpeba 3BepTaTu yBary Ha HEJOJIKH CaJOHY 1 pOOUTH BCE JIJIsi YCYHEHHS BCiX
HenoikiB. CTaBJeHHS KJIIEHTIB JI0 CaJOHY JIOSJIbHE, Y OUIBIIOCTI SIKICTh TOCIYT A0
BITOI00M KJIICHTaM.

Takox Tpeba BIAMITUTH JOCUTH BY3bKHMM CHEKT MOCHYT SIKI HAa/a€ CaJIOH.
Ta BrpoBaKyBaTH OUIBIT PO3PI3HEH] MOCIYTH JJI1 OUIBIIOTO MOMUTY. AJle SIK MU
06aumMo, Bci [IIi cajoOHy HampaBjIeHl Ha 3a/I0BOJICHHS KiieHTa. ['ooBHa 3amopyka
yCHixy, JyMKa Ta MoOa)KaHHs KJII€EHTA. 3 KOXXHUM JTHEM Ta 3 KOXXKHUM KJI1EHTOM

CaJIOH Ta KOHCYJbTAHTH BJOCKOHAIIOIOTE CBOIO IIpalIlto.
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PO3/11 3

PO3POBKA CTAPTAILY JIA NIOJAJBIITI'O PO3BUTKY MEPEKI
KOCMETOJIOI'TYHUX CAJIOHIB «<NATELLE BEAUTY»

3.1 BuznayenHsi mijled Ta cTpaTeriii  crapramy  Mepexi

KocMeToJIoriyHuX cajioHiB «Natelle beauty»

CanonHuii Oi13HEC MOXE MPUHOCUTH y>KE€ XOpOIIHUWA NpHOYTOK, AKIIO 3
CaMOro TMOYaTKy MpaBWIbHO Horo opranizyBatu. g 1poro HeoOXigHO
MOTEePEIHhO CKJIACTH JOKJIATHUN Ol3HEC-IJIaH, B SIKOMY OyIyTh BpaxoBaHI BCi
JeTadl.

IngycTpis kpacu nyxe 3arpeOyBaHa. JKIHKM Ta YOJOBIKK MOJIOOJISIOTH
CaJIOHHI MpOUEAYpH Habaratro Ouiblle HiXK paHime. KilleHTH po3yMilOTh PI3HUIIO
MK JOMallHIM Ta CAJJOHHUM JOTJISI0M, TOMY BCE YacTillle OOMparoTh CaJOHHI
MPOLIETYPH.

OCHOBHI METOJIU PO3BUTKY CAJIOHY KPACH.

[TominuieHHs Ta NiABUIIEHHS TPOAYKTUBHOCTI. [IpOlyKTUBHICTS - LI HILIO
1HIIIe, K KUIBKICTh TpoOlIeH, sike Jisirae B Kacy 3a poOouuit nenb. Croau

BKJIFOYAETHCS KIJIBKICTh HATAHUX MOCIYT 1 MPOJAAHUX TOBApPIB, €(heKTUBHICTD
MPOJaxiB 1 iHII napamerpu. OTke, MIABUIIEHHS MPOAYKTUBHOCTI - 1I€ CIIOCIO TIpH
TOMY ) aCOPTUMEHTI, [[IHaX, KIJIbKOCTI IEPCOHATY OTPUMYBATH O1JIbllIe TPUOYTKY.

MacmtabyBanns canoHy. MaeTbes Ha yBasil PO3IMIMPEHHS CIEKTPa MOCTYT,
mo HajgaroTbes. Lle moxke OyTu mojmaBaHHS OUTHIII JOPOTUX TOCTYT, MEpei3a B
npocrope npuMiiieHHsa. Ha Gi1b11 BUCOKOMY piBHI BiiOyBaeThcs TpaHchopmarlis B
MEpeXKy CaJoHIB Kpacu. Taki 3akiiaqyd TpaIoloTh OUIBIIT CTaOUIBHO 1 JIeTIie
nepexxuBaroTh Kpusu. IIpogax ¢paHmM3M MIABUILYE BII3HABAHICTH CAJIOHY 1
M1JIBUIILY€E TPUOYTKOBICTb.

30utbiieHHss npuOyTKy. [lpuOyTOK caloHy Kpacu - 1€ He TUIbKH

MOJKJIMBICTh OTPpUMAHHA KOHITiB, aJIC TaKOX HpI/IIl6aHH}I HOBOTI'O 06JIaILHaHHSI,
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MartepiajiiB, IHCTPYMEHTIB, IPOBEACHHS HaBYAHHS NEPCOHATY, CIOCIO MOJIIMIIICHHS
cepicy. TooTo npulyTOK € JKepesnaM camogiHaHCYBaHHS PO3BUTKY O13HECY

be3 imBecTurliii B maHmx Oi3HEC BiH JOCUThH IIBHUIKO IMEPETBOPIOETHCS B
30UTKOBHH, aJXK€ IOCTIMHO 3'IBJISIOTHCS HOBI TEXHOJIOTII 1 METOIHUKH, a
KOHKYPEHIliS B IIbOMYy Oi3Heci ogHa 3 HalBummx. KiEHTH MOCHUTH MIBHIKO
pPO3yMIIOTh, 110 CAJIOH HE PO3BHUBAETHCS, 1 BIAJAAAYTh MEpeBary iHIIMM CajJOHaM.
Ile € pu3uKOM BTpaTH KJII€HTIB.

Tomy 30UIbIIEHHST TPUOYTKY € TOJIOBHOIO METOKO 1 CTPATETi€l0 PO3BUTKY
CaJIOHY KpacH.

3HIDKEHHSI omnepaiiiHux ButpaT. llepmr HIX CKOPOTUTH  BUTpATH
HEOOXITHO BU3HAYUTH MPOOJIEMHI MICIS - 1€ BUTPATH, NEPEBUILYIOTh OUIKYBaHUN
piBeHb. [0 HUX MOXKYTb HaJIEKATH:

—  HEMPOMOPIIHHO BUCOKI BUTPATH HA OIJIATy POOOTH CIIBPOOITHUKIB;

—  IIBHJIKE BUTPAYaHHS MaTepiajiB 1 3aco0i1B;

—  4d HE OKYMHICTh BUTPAT HA pEKIIaMy;

—  3aHAJTO BHCOKa COOIBApTICTh MIEBHUX BUIIB TIOCIIYT.

[Ipu pydyHoMy BedeHHI MOKyMEHTAIlli OTpUMATH BCIO M0 1HGOPMAIIIIO
CKJIQJHO, @ 4YacOM HEMOXXJMBO. TOMy Kpallle MaTH CIeLialibHy Mporpamy, sika
dbopmye 3BITH 1 CITUCKH.

Tomy «Natelle beauty» 0axkae npuadaTv Taky nporpamy, st Toro moo B
MOIANIBIIIOMY HE 3ITKHYTHUCS 3 TAaKOIO MPOOIEMOIO.

[IpoBiBIIM aHAJI3 MAPKETUHIOBOTO CEPEAOBHILA MEPEKI KOCMETOJIOTTUHUX
casioHiB «Natelle beauty» mMoxHa 4iTKO MOOAYUTH TOJIOBHI HEAOMIKH B POOOTI 1€
[41]:

—  BY3bKHUU CIIEKTD IIOCIYT;

—  BIJICYTHICTb pexiIaMu Ta 1HHOBAILII{HOTO MapKETUHTOBUX
IHCTPYMEHTIB MPOCYBaHHS.

[nesi-pesrome aiig crapramy (fuist mectd Mepex B M. [{Hirpo, M. 3amopixxi,

M. Kuesi ta KpuBomy Po3i.) MicTUTBCS y HACTYTHOMY.
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[Toennatu mocnyTy K1 BXKE € B CAJIOHI 3 HOBUMU J0JIATKOBUMH MOCITyTaMHU
TaKUMHU SIK HalpUKJIA;:

Pi3HOBUIM ammapaTHOTO Macaxy:

— BaKyyMHO-POJMKOBUI Macak - 1€ amapaTHa METOJuKa A KOPEKIil
¢irypu. OpHouacHUl MEXaHIYHUN BIUIMB Ha JKUPOBI KITHHH 1 JiM(aTuyHy
CUCTEMY T1JIa BAKYYMOM 1 POJIMKaMU;

—  KaBiTallisl - YCYHEHHS KUPOBUX BIIKIAJEHB 32 JOMOMOIOI0 3BYKOBUX
XBUJIb.

—  yJbTPa3BYKOBMHM Macaxk - yJbTPa3ByKOBI KOJMBaHHS 3 4acToToO 1
Mrn; (MiIBHOH pa3iB B CEKyHAY) MNPUMYIIYIOTh TKaHUHHU 3MIHIOBATH CBOIO
UIIJIBHICTh (CTHCKATHCS 1 PO3TUCKATH)3 Takow kK 4acTorow. lleit edexr
Ha3UBAETHCS BUCOKOYACTOTHUM MIKPOMAca)XeM 1 HaJla€ M SIKy CTUMYJIIOIUY Iit0
Ha KJITKU IIKIPH 1 M 5I31B.

— eJeKTpoMacax (MIOCTUMYJIALISI), BIOpOMAcaXk — MPOBOAUTHCA IS
KOpeKIii (irypu 1 TakoX Jomomarae MOKpaIlUTA KOHTYpHU Tijla, aje MpU IbOMY
BIUTUBA€ HAa M'SI3U — CIIPUS€ MIIBUINEHHIO 1X TOHYCYy Ta POCTYy TKaHWH. Taka
npoleaypa 3 yCIiXoM 3aMiHIOE aKTUBHE TPEHYBAaHHS.

— PpI3HOBHOM PYYHOTO Macaxky: MacaXk sl BariTHUX - OKIHKH, IO
HEBJIOB31 CTaHyTh MaMaMmH, Iy>K€ Bpa3juBI Ta 4YYyTIWBI, TOMY B Il dac
JO3BOJIIETHCSL TIPOBOAWTU JIMINE PYYHUH Macak — Macakepu Ta amapatu
KaTeropuyHo 3ab00poHeHi. Pyku Macakucta moBHUHHI OyTH MaKCUMAaJIbHO M'SIKUMU
Ta HDKHUMU.

Jljis Takoro BUAY Macaxy CalloHy Tpeda BIAMPaBUTH CBOiX CHiBPOOITHUKIB
Ha HaBYAaHHS Ta Npuadatu oOnagHaHHSA. Takox 3poOMMO Taky (YHKIIIO, IO
MaiicTep 3 Macaxy MpHDKIKAe TOAOMY Ta poOWUTh KiieHTy Macax. Lle myxe
3pY4YHO JUIs KIIEHTA, BIH HE BUTPAyYa€ yac Ha JIOPOTY 1 3HAXOJUTHCA Y KOM(MOPTHHUX
yMOBax Jjisi cebe, Ta MOXKe Biipa3y BiANOYMBATH y ceOe BOMA.

Tax caMo mIaHy€eThCs BIAKPUTH HOBE HATPABICHHS B CAJIOHI: II€ TOTJISA 32

BOJIOCCSM (CTpHXKH, (papOyBaHHS, TPOLIEAYPH AOTJISAY JUIs BOJIOCCS), Ta MAKISIK.



78

[Ilo cTOCOBHO BOJIOCIB Ta MAaKIsDKY, POOUTH 3a4yiCKM Ta MaKisDK IS
CBATKOBUX TOJINA Ha nomy. Lle 3pydHO Ay KITi€HTIB, 1O B J€Hb CBATA, IM HE
MOTPiOHO iXaTH Ha 3a4icKy a00 MakKisK, a MalcTep MpHile caM B Ha3HAYCHUM 4ac
Ta 3pO0OUTH BCE 1100 KIIIEHT OyB rapHUM Ta 3aJI0BOJICHUM B IIeH JCHB.

Hanpuxmnan Bpeng Drybar, Bimomuii cBoiMH Mociyramu 3 IIBHIKOTO Ta
JOCTYITHOTO YKJIaJaHHS BOJIOCCS, 00'€MHABCS 3 KOMITaHielo Zola, o 3aiiMaeTbes
oprasizaiiiero Beciib. Hapedennm Ta iXHIM MOapyraM MpOMOHYIOTh CKOPUCTATUCS
TIOCITYTOI0 31 CTBOPEHHSI CBATKOBUX 3a4iCOK y JI€Hb BECI/UIA, MO0 MOJCTIINTH
TUTAaHYBaHHS JHS, 3pOOUTH BCE «OITOM» Ta IIBUJKO.

Canonun «Natelle beauty» Takox Oyne roToBui 00'€HATHUCS 3 SKHUMOCH
OpeHIoM 17151 O1IBII 3pYYHOT pOOOTH, Ta OLIBIIOTO MOMUTY Ha MOCIYTH.

Po3poOutn pekiamMHy KOMIaHiKO 13 3acTocyBaHHAM cydacHux Digital
Native (HecTaHaapTi METOIM IPOCYBAHH)

[MpoBiBmM aHami3 OpeHIy Mepexi KocMmeronoriyHux canoniB «Natelle
beauty Mu 4iTKO 6a4MMO HEJIOJIIKK B POOOTI OpeHA-MEHEPKMEHTY Ta IHCTPYMEHTIB
MPOCYBaHHS CAMOT0 CAJIOHY HAa PUHOK KOCMETOJIOTIYHUX TOCIYT.

['onoBHUMHU  HampsiMaMud  JUIsl  YJOCKOHAQJICHHS  OpeHAy  Mepexi
kocMmeToJioriyHmx canoHiB «Natelle beauty» moxna oOpatu HactynHi [44, ¢.248]:

— YIOCKOHAJICHHS CalTy Mepexi kocMmerosoriyamx canoniB «Natelle
beauty» 3 ypaxyBaHHSIM HOBHUX TOCIIYT;

— TpOoCyBaHHS B collialbHUX Mepexax Instagram ta Facebook;

—  3allydyeHHs B CNUIBHOTY «lapHa 3adicka Ta MEWK B OCOOJIMBHI JE€Hb
it Bac» 3 peanlbHUMHU BIATYKaMH Ta PEKOMEHIAITISIMH.

MosxHa cka3atu Bci 11 kpoku 00’ennye B cobi Digital Native. Hatusna
pekiiama — came Te, 110 Hapa3i MOTPIOHO I Mepeki KOCMETOJIOTIYHUX CaJIOHIB
«Natelle beauty». Henas’s3nmuBe mpocyBaHHS OpeHay Mia «(ilIkoio» SICKPaBOTO
BECLILIL.

HartuBHy peknamy [uis Mepexi KocMeTosoriyaux canoHiB «Natelle beauty

OynemMo OymyBaTH Ha MPUPOJIHINA pekiami. TOOTO MO3UIIOHYBATH MOCITYTH K
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HEOOX1/IH1 Tl Yac IJIaHyBaHHS LIbOTO OCOOJIMBOTO JIHS, 32 JOIIOMOTOIO BIJITYKIB
KJIIEHTIB, COIlIaIbBHUX MEPEX Ta BIaCHOro caity [42, c.14].

PosrisHeMo siKi KpOKHM MOXKHA 3pOOUTH y IbOMY HampsMky [12, ¢.128]:

—  CTBOPEHHS Ta PO3BUTOK OOJIKOBOTO 3amucy B Instagram i cropiHku B
Facebook;

—  TOUIYK Ta 3aJTy4YeHHs LIJILOBOI ayTUTOPIi;

—  posmmpeHHs reorpadii OpeHny;

—  TIIBUIIEHHS JOSITBHOCTI ayAUTOPIi;

—  KOMYHIKAaIlisl 3 KJIIEHTaMU CaJIOHY;

—  TPOBEICHHS KOHKYPCIB;

—  cmiBmparnd 3 0jorepamu;

—  TIIKIIOYEHHS PEKJIaMU Y COLIMEpexKax.

OuikyBaHi pe3yibTaTH UX KPOKIB:

—  BIPOBAKCHHS BU3HAYEHOI CTpATEril MPOCYBAHHS;

—  3aJly4€HHs BUKIIOYHO LJILOBOI ayIUTOPII;

—  posmmpeHHs reorpadii OpeHay 3 ypaXyBaHHSIM MEPEK CaJOHIB;

—  30UTBIICHHS OXOIUIGHHS ayAWTOpii 3a paxyHOK pobotu 3
MIKpoOJIorepaMu Ta JifepaMu TyMKHU.

Jnsa  peamizamii mporo HeoOximHumu € pobotu B INSTAGRAM 1
FACEBOOK.

Instagram - 1igeanpHU MaWJaHYMK [JIsI TPOCYBAaHHS CaJIOHY KpacH.
OcHOBHHMI Iyl KOPUCTYBadiB IIi€i corMepexi - kiHku Big 15 mo 50 pokis, 1e
IbOBa ayAauTopis 0'toTi-013Hecy. Bonu mobnarh raphi (GoTo Ta Bifeo, 1 TOTOBI
BUTpAYaTH IPOIIi Ha Te, M0 IM MOT00aETHCS.

Ane xoHkypeHilis B Instagram Benmka: 0i3HeC-CTOPIHKH € 1 (eaepasibHi
Mepexi 3 MUIbHOHHUMU OI0JPKETaMH, 1 MAaCTpHU BAOMA 3 MaJieHbKOTO MicTeuka. |
BC1 BOHHM OOpIOTHCSA 3a yBary Ta rpoull KJIi€HTa.

[Io6 kyi€HTH 3amucaiucsl caMe y Balll CajioH, JOBEAEThCS OMUHYTH BCIX
KOHKYpeHTIB. [[ns uporo norpioHo ctBOoputH akayHTH y Facebook Ta Instagram.

[Iponymaty yHiKanbHY CTpPATErii0 MPOCYBAaHHS Ta OPUTIHAIBHUN KOHTEHT-IUIAH,
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SKUI BUAUIATAME IIOCIYTH Mepexki kocMmertosoriynux cajoHiB «Natelle beauty
OpeHly Ta CTUMYJIIOBATUME MEPEAIIIATHUKIB 3{IACHUTH 3aMOBJICHHS MTOCITYTH.

Jnsa uporo Oyj0 BOPOBAIKEHO TPU PYOPUKH TOCTIB Ta 3aCTOCOBAHO
€AMHUN CTHIIb yCiX MyOJiKaIii: mpodeciiHui, sICKpaBuil Ta HEMOBTOPHUM. Takui,
0 BHAJAa€ y BiYi 1 3amaM'ATOBYEThCS Ha MiACBiAOMOMY piBHI. | Bce 1e 3
ypaxyBaHHSM KOPIIOPATUBHOTO CTHIIIO KJIIEHTA.

3MiHEHO MIanKy Mpodiio B akayHTaX, CTBOPEHO 1KOHKM BIYHHX CTOpIC B
[HCcTarpami, siki CIPUATUMYTh IPOCYBAHHIO MOCIYT CAJOHY KIIIEHTY.

3aiyuyeHo IUIbOBY ayiuTopito Instagram

Bceroro B Instagram na o6mikoBuit 3anuc mianucano + 10000 oci0,
Facebook - 6 238 ocib.

Crtpiuka 00JIIKOBOTO 3alKCy BUTJISAAE SICKPABO, OPUTIHAIBHO Ta CTUIIBHO,
BUKIIMKAIOYH y KOPUCTYBAYiB iHTEPEC O MOCIYT CAIIOHY.

JIist yTpuMaHHS 1HTEpecy IUIbOBOI ayJIUTOpii M0 MOCIYyTr cajloHy Tpeda
BUKOPUCTOBYBATH PI3HI TUIIM KOHTEHTY: MPOJAIOYH, PO3BaXKalbHI, 1H(QOpMaILiHI
Ta imimKkeBi moctu [7, ¢.132].

[is11 KO’KHOTO TUIY MOCTIB.

[TocT abo x myGumikaiis — 1€ Te, 0 BU O0aunuTe B CBOIM CTpiyili, TOOTO
¢oTO 1 Bijeo Marepiaiy pi3HUX JIOJEH Ha pi3HI TeMaTuku. ToOTO BCi 3amucH, Kl
myOJIIKYIOTh KOPUCTYBAYI.

[Toctn, 10 mpoONalOTh — CTUMYIIOIOTH y KOPUCTYBadiB 3aMOBJICHHS
nociyru. s mporo Tpeba peryiaspHO MPOBOJIWIM PI3HOMAHITHI akmii Ta
KOHKYPCH.

Po3BakasibHI  TTOCTH - TIO3UTUBHHUMA KOHTEHT Mae€ OyTH TOMY
M1 TBEPIKEHHSIM.

[HdopMaliitHI TOCTH — MOBIAOMJISIIOTH ayJJUTOPIi IPO OCOOIUBOCTI HOBUX
Ta ICHYIOUHX TMOCYT, «rapsidi» MPOTO3UILT BiJl MEPEKi KOCMETOJIOTIUHUX CaJIOHIB
«Natelle beauty».

JIJist iIBUILIEHHS MI3HABAHOCTI Ta 3aly4eHHs MepeIIaTHUKIB, 3ATy4eHHS

HOBOI IIJIbOBOI ayauTopii Tpeba mpoBoauTH posirpari y Facebook ta Instagram, a
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TaKOX OPTaHI30BYBAaTH CHIBMOPAIO 3 JIOKAJIBHUMHU OjiorepaMud Ha OapTepHii
OCHOBI.

Posirparii Ta KOHKypcH

Posirpam B [HCTarpam — 11 oj1Ha 3 HARYCHIMTHIIIAX MEXaHIK ITPOCYBaHHS.
3aBAsSKA po3irpanry MU MOXKEMO 3a JideHl JHI HaOpaTd MiAMUCHUKIB, MiTHATH
AKTUBHICTb, 3aJIETITU B peKOMEHAIlI] Ta OTPUMATH MOTEHIIIMHUX KI1E€HTIB.

[is11 TaKOTO METOY MPOCYBAHHS:

—  30UIBIIUTH MOKA3HUKH 3aTyYCHHS;

—  3aJly4YUTHU HOBUX MEPEATUIATHUKIB;

—  IJABUIIMTH aKTHBHICTh B OOJIKOBOMY 3aIlHCi Ta Ha CTOPIHIII OpeHY,
a TaKOX PIBEHb JOBIPH 10 CaMOro OpeH/Ty Ta SIKOCTI1 MOCYT CaJoHYy.

brnorepu

[acTarpam-6sorep — JrogauHa, 6J10Tep, 10 BEJE CBIM aKayHT y COILaJIbHIM
Mmepexi Instagram, ta Mmae BeIUKY ayIUTOPIIO.

[is11 TaKOTO METOY MPOCYBAHHS:

—  OTPUMATH BIATYKH TPO TOCIYTH CAJIOHY;

—  3poOutu peanbHi (OTO Ta BIACOOTISAIN JIsl 00JIKOBOTO 3aIUCy
Instagram;

—  IJABUIIXTH IMi3HABaHICTh OPEHy Ta JOBIPY 0 CaMOT0 CaJIOHY Ta
HOBUX TOCIYT sKi OyayTh HaJaBaTUCh B MEPEKI KOCMETOJIOTIYHHUX CAJIOHIB
«Natelle beauty».

Takox Taka cmiBmpars JOMOMara€ BUWTH Ha JIOKaJIbHY ayJHUTOPIlO, IO
IIKaBUTh Mepeki KocMeronoriunmx canoHiB «Natelle beauty» (a came wmicra
Huinpo, 3anopixoks, Kuis Ta Kpusuii pir).

JIist po3kpyuyBaHHSI MEpexi KocMeToJoriyHux canoHiB «Natelle beauty».
Tpeba obpatu akTUBHUX OJOTEPIB 3 IIMX MICIIh Ta HAJATH iM MPOOHY MPOILETYPY
Ta  MOXJHMBICTD  pEKJIaMyBaTH  TIOCIAYrd  caJioHy. Tpeba  po3BUBaTH
iHTeNeKTyam3aiito [HrepHeT cepenonuina [12, ¢. 128].

Koxxen mpoext ctBopenuit 3a qonmomoror Digital Native mpupeuenuii Ha

ycHiX, IpU PO3YMHOMY PO3MOALTI 000B’SI3KIB Ta HAPSIMIB MpocyBaHHs [41].
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bizHec-mian po3BUTKY nependaydae iBa TOJOBHUX HANpPSIMU MailOyTHBOTO
Craprany i TpOCyBaHHS Ta TOCHWJICHHS IO3UINA MEpeX i KOCMETOJIOTTYHHX
caioniB «Natelle beauty» na punKy 0’10Ti iIHAYCTpIl Ta HaAaHI TOCIYT.

OTxe, HaWyacTillie TOJIOBHMM PHU3UKOM BHCTYIIA€ J>KOPCTKA PHHKOBA
KOHKYpEHIIis 3 OOKy IHIIMX CaJOHIB BXXE ICHYIHOUHMX ab0 SKi MOXYTh OyTH B
MoJajgbIIoMy BiAKpUTI. JIJis 3HIMDKEHHS Li€l 3arpo3d MOXHAa BHUKOPHUCTOBYBATH
HACTYTIHI METOIU:

— BUKOHAHHS TOBHOI JIHIMKMA TMOCHYT: SKIIO KII€HT MNPUXOJIUTh Ha
AHTINETIONITHUN MacaX, TO KpIM Macaxy, KJIIEHTY MO>KHA 3aIllpOIIOHYBaTH Psil
MOCHYT fKl € B CaJIOH1, a00 3pOOUTH SIKICh aKIIiil SIKI OXOIUTIOBAJIM 1 1HII MOCIYTH
CaJIOHY.

- 30CEePEKCHHS Ha CEPeIHHLOMY 1 BUCOKOMY I[IHOBOMY CETMEHTI, Tak
BUpyYKa OyJe 3ajMIIaThCs Ha MOTPIOHOMY pIBHI 3a paxyHOK 30UIbLIEHHS
CepeaHBOTO YeKa, a He KIJIBKOCTI BiJIB1TyBayiB.

- 3a]ly4€HHsSI KJIIEHTIB 3a paxyHOK HAJaHHS YHIKQJIbHUX MOCHYT,
BIIPOBA/XKCHHSI 1HHOBAIIMHKUX MeToniB. Hampuknan, SKIIO KOHKYpeHTHi1 ¢ipMu
c(hoKycoBaHl Ha 3aCTOCYBaHHI €BPOIEUCHKOTO TiIX0Ty, MOMKIMBO BUIIJIUTUCS 32
paxyHOK 3aCTOCyBaHHS CXigHUX MeToiB [21, c. 233].

Takum ymHOM, MABEAEMO MIiACYMOK peamizamii 0i3Hec-TulaHy OHOBJICHHS
M1 IMPUEMHUIBKOT TISUTBHOCTI:

- o0paHO CTpaTerito MPOCyBaHHS: Yyepe3 OCOOUCTICTh BIACHUKA, Yepes
BJIACHUM OpEH/I CaJIoOHY;

= BCTAHOBJICHO SICKPAaBHI aBaTap, 110 3amam'siTOBYEThCS, 11€ JIOTOTHUTT
BJacHoro openay [13, 57];

- nonaano onuc npodigo ( y HbOMY IepepaxoBaHO OCHOBHI MOCIYTH,
BUT1IHI MPOMO3UIIi Ta BKa3zaHOo rpadik poOOTH, KOHTAKTHY 1H(OpMAITiIO);

- BUKOHAHO MIPOCYBaHHS PEKJIAMHUX MOCTIB Ta ICTOPINA y CTPIYIL;

- po3nodato poboTy 3 Osorepamu (3ampONOHOBAHO CHIBIPAIIO IO
OapTepy, 3ampoNOHOBAHO OE3KOIITOBHY MOCIYry, a B OOMIH Ha Iie Oiorepy

HAJA€ThCS PEIeH31s Ta 1HIL BapiaHTH CITIBIIpaIl);
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- MI0YaTO BHKOPUCTAHHS PEKIAMOBAaHOI pekiamMu (Kpamie IOBipUTH
HaJamTyBaHHS (axiBIIio).

Tpeba He irHopyBaTH OE3KOIITOBHI METOIM MPOCYBaHHS: MEpEAIaTH Ta
Jalku 3a MUTbOoBOIO aynutopietro. Ile moOpe mpamtoe y wmicrax, ae g0 300 000
HaceJeHHS. AJle TYT € JIMITH 3a MANMUCKAaMU Ta KUIBKICTIO JIAMKIB Ha JICHb —
nam'sTaiiTe Tpo HUX. SIKIO TEPEeBHIMUTH JIMIT, colliaJbHa MeEpeka MOXKe
3aCTOCYBATH CaHKIIIi @K O THMYAacOBOTO OJIOKYBaHHS 00JIIKOBOTO 3aITUCY.

EdexTuBHUM € 3ampoBa/uKEHHS KOHKYPCIB Ta po3irpain ajis 3adydeHHS

ayJUTOpii Ta 3aTy4eHHsI HOBUX Nepeariataukis [40, ¢.8].

3.2 Po3poOka mjaHy MapKeTHMHIY, OpraHizamiiiHoro ta (iHaHCOBOIo

IJIAHIB

Mera panoro Crapraiy: 3ady4y€HHs IHBECTHUIIM JJii CTBOPEHHS CAJIOHY
e(pEKTUBHOTO MapKETUHTY B Mepexi kocMmerosioriyamnx caioHiB «Natelle beauty»
Ta TIOCHJICHHS TO3UIIII HA pUHKY cepell KOHKYPEHTIB.

I'onmoBH1 ocobmmBocTi 3amycky Crapramy st MEpEki KOCMETOJIOTIYHUX
canmoniB  «Natelle beauty» cdopmyBatm MapKeTHHIOBHM, OpraHi3amiliHUN Ta
(biHaHCOBI TIJIAHM.

HamnpsiMku misibHOCTI 1711 MapKETUHTOBOTO Tuiany [23, ¢.27]:

—  opraxizaris 0i13HeC-3aX0/iB;

— mpocyBaHHs Openmy B Intepueri (SMM, SMO, SEO, e-mail-
MapKEeTHUHT, KOHTCHT-MapKETHHT);

—  YOpaBIJIHHA pEIyTalli€lo;

—  KOMIUJIEKCHA Tiap MATPUMKA B IHTEPHETI, MPOMOYIITH, MabJIiCHTI;

— abOHEHTChKE 0OCITyrOBYBaHHSI.

CepenHst BapTICTh IMOCIYr Mepexi KocMmetosoriunaux canoniB «Natelle
beauty» ckitamaeTbes 3 MOCIYT: «IEPyKapi+Bi3aXKUCTH, Ta JOJATKOBI MACAKUCTH,

Ta BHi3]] IPAIlIBHUKIB Ha MEBHY JOKaIlit0. Po3paxyHok cepeaHboi iHN HaBEJEHO B
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tabiuii 3.1. Takox 10 mociyr Mu J1IoAaMO HEOOXiJHI JOJAaTKOBI 3aX0JU Ha SIKi

TaKOX OyJyTh BUTPATH 3 MAPKETUHTY.

Tadomus 3.1
Linu Ha mocxyru Mepe:xi kocMeToJioriunnx canoniB «Natelle
[Toxa3Huk Kaaprain 3a pik
I II III v
IMocnyru HOBI cTaprary
[Tepyxkap 7000 10000 15000 20000 52000
Bizaxwucr 3000 6000 9000 12000 30000
J10/1aTKOBI MaCaKHCTH 5000 8000 11000 15000 39000
Digital Native pexiama 11900 14500 14500 14500 55400
CepenHs 11iHa Ha MTOCIIYTH, TPH. 6725 9625 12375 15375 44100

OTxe, LIHK Ha MOCIYTH B 0araThOX CaJOHaX MOXYTb OyaM 1 BUILE, MU
MIOKM BCTAHOBIIIOEMO TOYATKOBI OMNTOBI I[IHU JJIS BIPOBAKECHHS IMX IMOCIYT B
Mepexi kocMeToJioriuHux canoHiB «Natelle beauty». Po3paxyHok BuTpar nepuioro

POKY HaBeJICHO B TaOIHII 3.2.

Ta6mms 3.2
Burparu 3a nepuiuii pik Mmepexi KOCMETOJIOTIYHUX CAJIOHIB

«Natelle beauty»

No Tun Butpar [ina 3a oqunuio | Kinbkicts | Beboro 3a pik
(rpH.) (rpH.)

1 Openna odicy 9 300 12 111600

2 KanmroBapu 500 10 5000

3 ITpodecciiini nmporpamu po6OTH 3 12607 12 151284
CaJIOHaMH

4 3apobiTHa miaTa 122000 6 732000

5 BinpaxyBaHHs Ha 3apo0iTHY IJIaTy 4636 6 27816

6 AoGonrmnaTa 3a TenedoH (3a MicsIIb) 100 12 1200

7 Omutata [HTepHeTy (3a Mics1ib) 120 12 1440

8 Pexsiama Ta HatuBHa pexiiama 20000 2 40000

9 OO6cnyroByBaHHs cailTy 11000 1 11000
BCbhOTI'O: 180263 1081340

Butpatu Ha nepmmii pik BKIJIIOUYEHHS B pOOOTY MEPEXi KOCMETOJOTIUHUX

canmoniB «Natelle beauty» ckmamu monax 1 081 340 rpH. B komanzi HOBUX
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nepykKapiB Ta BI3aXKHUCTIB OyJie MOKH, 110 4 JIOJWHU, OJAWH TApPreTOoJIOT, Ta OJHUH
JvmKuTaI MEHEKED.

PosrasiHeMo mad 30yTy MOCHYT 3 BUKOPUCTAaHHSAM [HTEpHET MapKETHHIY

(Tabmus 3.3).

Taomurs 3.3
ILiian 06csry 30yTYy nocjayr
Mepe:xi kocMmeTosoriunnx casioniB «Natelle beauty»

n Kgapranu Piunnit
ORASHIK I 1 11 IV | nponak

1. OuikyBanuii mpogax, ofl. 2 4 6 8 20
2. llina nmpogaxy, TpH. 31000 | 32100 | 33510 | 35261 | 131871
3. Bapricte npomaxy 3a kBaptan (p.1*p.2), | 62000 | 128400 | 201060 | 282088 | 673548

TPH.

P03anYHOK IIPOTrHO3HOI'0 BI/Ip06HI/ILIOI‘O IUIany JJIA Mepe>1<i

kocMmeTosoriuanx canoniB «Natelle beauty» moxkasamo, mo mepmmii KBapran
areHTCTBO IUTAHYE MPOJATH 2 IIT. MOCIYT MOBHOTO MAKETy 3a CEPEIHBOIO I[IHOO
Bix 6725rpH. (muB. Tadn. 3.1). o 3a meprumii KBapTaja CKJIAJa€ MPOTHO3ZHUX
20175rpH.

BusznaunmMo BuUTpaTé Ha 00CTyroByIOUMii mepcoHan B Tabmmii 3.4.

Tabmuig 3.4
BurparTu Ha onuiaTy nmpaiui Ha NepIIni nepiox
HazBa nocanu Kinpk. | Micsuna tapupna | Ponp oruati npai (TpH.)
craBka (TpH.) 3a MicsIb 3a pik

Macaxuct 1 10000 10000 120000
Tapreronor 1 13000 13000 156000
Digital Native (3a
cyMicHHITBO+%  BiI  oOcCsry 1 5000 13000 156000
npudyTKY)
ITepykap 1 13000 13000 156000
Bizaxxuct 1 7000 7000 84000
BCBOI'O: 6 61000 732 000
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[IporHo3 mpojaxiB MOCIYyr 3a HOBUM IpaiicoM, 3aCHOBAaHMH Ha
po3TalryBaHHi1 Hamoro Oi3Hecy Ta, 3BUYAiHO, MHUPOKOMY CIEKTPl HAIIMX MOCIYT
Ta IJIbOBOMY PUHKY (3a 3-Ma MepekaMu):

—  mepuuil ¢piHaHcOBUH pik: 673548 rpuBeHb;

—  papyruii ¢pinancosuii pik: 800 000 rpuBeHs;

— tpertiit pinancosuit pik: 950 000 rpuBeHb

3 BpaxyBaHHSM I[bOTO PO3PAXyEMO KOIITOPUC MPSAMHUX Ta 3MIHHUX BUTpaT

Ha nocayru (Taoymns 3.5).

Tabmuus 3.5
Komropuc npsimux Ta 3MiHHEUX BUTPAT HA MOCJYTH B Mepexi

KocMeToJIoriuHux canoniB «Natelle beauty»

KBapranu .
[TokazHuk I I P T v 3a pik
[TocriitHi BUTpaTn 189954 189954 189954 189954 759816
3MiHHI BUTpaTH 86085 81782 79591 74066 321524
Pa3om BuTpar 276039 271736 269545 264020 1081340

OT1xe, BpaxoBaH1 OCHOBHI MPsiMi Ta 3MIHHI BUTPATH TIPH peatizallii JaHOTO
MIPOEKTY 32 pIK 3 ypaxyBaHHAM BiACOTKY 1HGmsuii 1,1% (cepenHe 3HaueHHS A
nporHo3y) Bonu ckianyTs 1 081 340 rpH.

TakuMm 4HOM, MU PO3TISTHYJIM BUTPATHY YacTHHY AJis 3amycky Crapramy
Ha HAJaHHS HOBUX IMOCIYT MEpexXi KocMeToJioriuHux canoHiB «Natelle beauty» +
MIPOCYBaHHS B COILIAILHUX MEpEekax, skl IPYHTYBaJIUCh HA 301IbIICHHS 1H(IIAIIT B
KpaiHi 3a cepeaHiMu iHamu Ha 1,1%. [loganbiimii porHo3 TakoX BUKOPUCTAEMO
JAaHUHM BIJICOTOK 3MiH. 3arajibHa cyMa BUTpAT JJisi BUKOHAHHS IJIaHy (TIEPBUHI) 3
HaJaHHS TIOCIYT.

dinancoBuil MmIaH 6a3yeThCs HA PO3PAXYHKY OCHOBHHUX BHUTPAT MPOEKTY Ta
MPOTHO3YBaHHSA (PIHAHCOBUX TOKA3HUKIB Ta (piHAHCOBOro 3BiTY. BpaxoByrouwm
nonepeHl PO3PaXyHKU BHUTpAT AJIA 3ayCKy MPOEKTY HEOOXIHO SK MIHIMYM
1 081 340rpH. Ane BpaxoByOYi 11 J0JIaTKOBI BUTPATH Ha MarnepoBi ohopMIIeHHS

TO B po3paxyHok BizbMemo nonan 1 100 000rpH. 3 sikux 30 000rpH. € y BIacHHII
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CaJIOHIB Mepexi KocMeToJoriunnx cayoHiB «Natelle beautyy, iy cymy Oyaemo
opatu y kpenut AT Kb «IIpuBat6ank» mig 6i13Hec Ha 15% piuHuX, Ha 24 MICSIIB.
Hapa3i B YkpaiHi icHye rapHa nporpama Jjis miaTpUMKHA Majioro 6i3Hecy 0aHKaMu,
1 € JIOCUTB JIOSJIbHI IpOorpaMu, Takl SK 5-7-9 110 3HaYHO 3MEHIIYIOTH BapTICTh
KpeIuTy, ajie TIOKW Ie OyJeMOo pOo3paxOoByBaTH Ha BHUMAIOK kpenuty mix 15%
piunux [8, ¢.117].

Crpareris Craptamy mMepexi kocMmetosoriyHux cajoniB «Natelle beauty»
CIpsIMOBaHAa Ha OJIepXkaHHS NPUOYTKY 3 HaJaHHS JOJATKOBUX TMOCIYT, TOMY
CTBOpPEHHS (DIHAHCOBOIO IUIAHY € OJIHIEI0 3 BAXKIMBIIIMX YaCTUH IJIAaHYBaHHS
6i3Hecy. Jlanuit piHaHcoBHl TIaH MOOYOBAaHUN HA OCHOBI IUIAHY MApKETHHTY 1
BUXOJIUThH 3 MOXKJIMBOCTEH BUPOOHUYOTO ILJIAHY.

[Inan A0XO0MIB pO3paxoOBYEThCA MPUOIU3HO, 33 MICALSIMU HEPIIUX TPHOX
POKIB JIISITBHOCTI Mepexi KocMmeTosioriunux canoHiB «Natelle beauty». [Iporunos
npoaaxiB 2023-2025 pokiB 3acHoBanuii Ha [9, ¢.33]:

— aHali3l MOMHUTY KIIEHTIB MEPEXI KOCMETOJOriyHuX cayioHiB «Natelle
beauty»;

—  aHaJli31 pUHKY HaJaHHS KOCMETOJIOTTYHHX MOCHIYT B YKpaiHi;

—  Ha 3araJlbHUX BUCHOBKAX MPO CTaH PUHKY MOCIYT, 110 HATAIOThCSI.

[Ipu ckimamaHHi  mOporpamMu — peamizamii  0’t0TI  MOCAYr  MEpexl
kocMmerosioriyaux canoHiB «Natelle beauty» posrmsmaerscst HaitHWKYME MOpIT

peHTa0eNbHOI KUTBKOCTI Mpua0aHHs mocayr (1adi.3.6).

Butpartu nianpuemMcTBa po3noAUIeHI Ha MOCTIHHI Ta 3MiHHI, IO BA3HAYEHO
B Ta0ymii 3.6:

[TocTiiini BUTpaTH:

- 3apo0iTHA IJIaTa MpaIliBHUKaM 3 po3paxyHKy y ckiagae 61 000 rpH.
Ha 6 TpaIliBHUKIB.

BigpaxyBanHs Ha 3apo0ITHY IUIATY:

— €CB 3a craBkoro 22%

—  22% Bix 61 000 rpu. = 13 420 rpH.

3MiHHI BUTpATH (PO3PAXOBYEMO HA MEPIINNA MICSIIb).
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Openna odicy, Kanuroapu, [Iporpamu po6oTH 3 BECIIBHUMH CaJOHAMU,
Aobonrutara 3a tenedon (3a Micsib), Omnata [HTepHeTy (3a micsib), KoM’ rorepHa

TexHika, OOCIyroByBaHHs CalTy.

Taomurs 3.6

ILi1an 00csATIB HAZAHHSA MOCJIYT PO3PAXYHKOBOI'0 NEPioay

Hai 00’eMm Bupyuka Bin
. aliMeHyBaHHS . o
[Tepiox BULY TIOCTYTH MOCITYTH Ha [ina peanizanii
MiCSIIIb (rpH./mic.)
1 pix Buizuauii nepykap 1 Bin 25000 rpu 25000
IHBECTyBaHHS Buiznnii Bizaxxuct 1 Bin 37000 rpu 37000
Ycporo 10XiJ 3a MicsIb 62 000
2 pik . 1 Bix 31 000 rpa 31 000
TR — Buiznuii nepykap
Buiznuii Bizaxuct 1 Binx 20700 rpu 20700
Buiznuit macaxxuct 2 Binx 38350 rpu 76700
Ycporo 10XiJ 3a MicsIb 128400
0O6’em Bupyuka Bin
[Tepioxg HalimenyBanHs MOCITyTH Ha Lina pearizaii
BHJY ITOCIYTH MicCSIlb (rpH./™miC.)
2 pik Buismui 2 Bin 34520 rpu 69040,0
IHBECTYBaHHS HISHHH iepykap
Buizunii Bizaxucr 2 Bin 28600 rpu 57200,0
Macaxuct 2 Bin 38350 rpH. 38350,0
' 3 pik MaCaKICT 2 Bin 45470 rpH. 45470,0
IHBECTYBaHHS
Ycporo 10Xif 3a MicsIb 201 060
Buiznwuii mepykap 2 Binx 34520 rpu 69040,0
BuizHnii BizaXucT 2 Binx 28600 rpu 57200,0
Macaxwucr 2 Bix 38350 rpH. 76700,0
Macaxuct 2 Bix 39574 rpn. 79148,0
Veroro moxif 3a MicArs 282088 293880,0

VY miacyMKy MpoOBEACHHS pO3paxyHKIB MO BUTpAaTaM Ta J0XOJaM MEpExi
KocMmeTojioriuanx canoHiB «Natelle beauty» 3a mepmmit pik poGotu, Oyio
BUABJICHO HAcTyIHI pe3ynbratu (Tab:m. 3.7).

Busnauennst crareil BuTpar Po3nogiisieTbcsi MK 3MIHHUMU BUTpaTaMu 1
MOCTIHUMU BUTpaTaMu. Jlo 3MIHHUX BUTpAT BITHOCATHLCS: OpeHaa odicy; BUTpaTu

Ha KaHIIeJISIPChKI TOBapH; npodeciiiHi mporpaMu; aboHIUIaTa 3a TejedoH,
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[HTEepHET, 00CITYyroByBaHHS KOMII IOTEPHOI TEXHIKH, OOCIyroByBaHHs caiity. Jlo
MOCTIMHUX BUTPAT BKJIIOYEHO: 3apOOITHY MJIATy Ta COlliajbHI BHECKH. Pe3ynbratu

PO3paxyHKy HaBeJIeHO B Tabiuil 3.7.

Tabmuus 3.7

BusHaueHHsi cTaTeil BATPAT HA MicAALb
Crartd BUTpar Cywma (rpH)
3MiHHI BUTpaTH (HA MEPIIHI MICSIb)
Openna odicy 9300
Kannrosapu 417
[Ipodeciitni mporpamu ajst poOOTH 3 BECUTBHUMHU CaJIOHAMH 12607
AoGonmutara 3a tenedoH (3a MicsIIb) 100
Omurara [HTEepHETY (32 MiCSAIIb) 120
Kowmm’torepna TexHika 3333
OOciyroByBaHHs caiTy Mepeki KocMmerosoriyaux canoHiB «Natelle
beauty» 917
Ycboro 3MiHHI BUTpaTH 26794,0
[TocriiiHi BUTpaTn 0
3apo0iTHa 1iarta 61000
BinpaxyBanHs Ha 3apo0iTHY I1aTy 2318
Ycporo nocTiitHi BUTpaTH 63318,0
Ycboro BuTpatu 90112,0

[Tepunii pik poOOTH 3 HOBUMHM IMOCIYraMH B MEPEXKI KOCMETOJOTTUHHUX
canmoniB «Natelle beauty» mmaHye BCTaHOBHTH CTaOULIbHI IIHA Ha SKi HE Oyre
BIUTMBATH KypC BaJIOT 4YM 1HII akropu. L{g momaiTuky crpsiMoBaHa Ha MiJIUCaHHS
JIOBIOCTPOKOBHUX JOTOBOPIB 3 KIIEHTaMHM Ta HampaiioBaHHs 0a3u KIIEHTIB Ta
caoHaMu. B nutomy TUIaHyeThcs Ha  TepHMi  pik  poOOTH  Mepexi
KocMeTosoriunux canoHiB «Natelle beauty» orpumatu 1 472 004 rpH. 10X01y BiJl

HaJaHHs goaatkoBux nociyr (Ta6m. 3.8).
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Tabmuis 3.8
Ilnan noxoxiB Mepexi kocMmeTostoriunnx cajoHiB «Natelle beauty» na nepmmii pik AissJIbHOCTI 3 HOBUMU MOCTIyraMu

(oquHMIi BUMIPIOBAHHA - TPH.)

CrarTs JOXOMIB Bif % ’E 5 % ;:.; % % % § E; § % g
OCHOBHOI JIiSUTBHOCTI 5 é % E § % 5 % % S § g ;;,8
A =) O M S = ~
[MocyBanus caiiTy Mepexi
KOCMETOJIOTIYHUX CaJIOHIB
«Natelle beauty» 14890 14890 14890 14890 14890 14890 14890 14890 14890 14890 14890 14890 178680
[Tepykap 15814 15814 15814 15814 15814 15814 15814 15814 15814 15814 15814 15814 189768
Bizaxuct 13768 13768 13768 13768 13768 13768 13768 13768 13768 13768 13768 13768 165216
Macaxuct 37667 37667 37667 37667 37667 37667 37667 37667 37667 37667 37667 37667 452004
Digital Native pexnama 5898 5898 5898 5898 5898 5898 5898 5898 5898 5898 5898 5898 70776
OKpemMo KOCMETOIOTist
(Bizax) 2707 2707 2707 2707 2707 2707 2707 2707 2707 2707 2707 2707 32484
Oxpemo nepkeap 4042 4042 4042 4042 4042 4042 4042 4042 4042 4042 4042 4042 48504
OxpemMo Bi3aXHCT 3519 3519 3519 3519 3519 3519 3519 3519 3519 3519 3519 3519 42228
Oxpemo CTUITiCT 4892 4892 4892 4892 4892 4892 4892 4892 4892 4892 4892 4892 58704
JlonaTkoBi mociyru
nepykaps 7928 7928 7928 7928 7928 7928 7928 7928 7928 7928 7928 7928 95136
Oprani3auisi BUi3ay 11542 11542 11542 11542 11542 11542 11542 11542 11542 11542 11542 11542 138504
Pazom 122667 | 122667 | 122667 | 122667 | 122667 | 122667 | 122667 | 122667 | 122667 | 122667 | 122667 | 122667 | 1472004
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Jlns mepexi kocmeTosioriyaux canoHiB «Natelle beauty» moninbHO B3sITH
kpeauT Ha 24,0 micsui mig 15,0% piunux. [llopiuHo BUTpaTH Ha CIUIaTy BiJICOTKIB
cTaHoBIATh 87568,60 rpH., Ha TOTamIeHHS TiIa KPEIUTy MOTPIOHO BHUIUISATH
535000 rpH. mopiuHo. Po3paxyHOK cIUIaT MO MOBEPHEHHIO KPEIUTY HABEJICHO B

tabmumi 3.9

Tabmums 3.9
Crpykrypa Kpeaurty aJs 3anmycky Crapramy AJsi MepesKi Ta po3moisi

MOralieHHsl KPeAUuTy 32 POKaMHu

IToxa3Huk 2022 2023 2024
Cyma KkpenuTy, TpH. 535000 535000 0
BaHkiBCbKi BiJICOTKH, TPH. 87568.60 87568.60 0

Buxonsun nporo touka 6€330MTKOBOCTI MIANPUEMCTBA — L€ PO3PAXYHOK
MIHIMAQJIBHOI CYMH JOXOy, HpH SIKIM MIANPUEMCTBO HE OTPUMAE Hi NPHOYTKY HI
30UTKY, TOOTO 1€ CyMa 3araJilbHUX BUTPAT MIAIPHUEMCTBA.

Mu BKe JOCHiguiId CTPYKTypy Ta JWHAMIKy TUIAaHOBUX  BHTpaT
ormepariiHoi AisutbHOCTI. Criata BiICOTKIB — 11€ BUTPATH (P1HAHCOBOI AisUIBHOCTI.
Bxitounmo faHi BUTpaTu A0 3arajibHOi CyMH. BajnoBi BUTpaTu MpoaHalli3yeMo B

tabmu 3.10
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Taomurg 3.10

Il1anyBaHHA BaJOBHX BUTPAT Mepexi kocMmeToJioriunmnx cajgoniB «Natelle beauty»

CrarTd JOXOMIB Bix
OCHOBHOI JIsUIBHOCTI

CiueHb
JIrotuii
bepesenn
KsiTens
TpaBeHb
YepBeHb
JIumenn
CepnieHb
Bepecenp
KoBTeHn
Jlucromazn
I'pynenn
VYcroro

ITocTiiiHi BUTpaTH 63318 | 63318 | 63318 | 63318 | 63318 | 63318 | 63318 | 63318 | 63318 | 63318 | 63318 | 63318 | 759816

3MiHHI BUTpaTu 21457 | 24458 | 26654 | 26845 | 25785 | 26895 | 26542 | 21548 | 25984 | 24516 | 24874 | 24424 | 299982

Pazom 84775 | 87776 | 89972 | 90163 | 89103 | 90213 | 89860 | 84866 | 89302 | 87834 | 88192 | 87742 | 1059798
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3aranpHl BUTpPATH 32 MEPUIM 3BITHUN mepioa cTaHoBiATh 1177608rpH.
[Tepuuii MicsIb BUTpATH CKIaAYTh 84775TpH., B 2-i Mics1s 8776TpH.

Ha mepexy kocmetonoriuaux canoHiB «Natelle beauty» mianoBa HalliHKa

ctaHoBuTh 25,0%. [IpoBeaemMo 1utaHyBaHHs JOXOMAIB MIsUIBHOCTI 13 BpaXyBaHHSM

Hariaky (Tabmwrs 3.11).

Tabmua 3.11
Ili1anyBaHHA 10X0AiB TA 3BIT PO PiHAHCOBHUX Pe3yJILTATIB MepexKi

KocMmeToJioriyHux cajoHiB «Natelle beauty», Tuc.rpm.

[Toxazuuk 2022 2023 2024

Joxonu 1472011 | 1880785 | 2488457
Bunatku 1081340 | 1401102 | 1865305
Butparu Ha 30yT Ta CHiBIpamo 3 mocepeIHuKaMH 96268 103526 | 125460
[TpubyToK 10 OMOJATKyBaHHS 294402 376157 | 497691
[Tonarox Ha MpuUOYTOK 52992 67708 89584

Yuctuii npubyToK 241 410 308449 | 408107

[TnanoBuii oOcAr HaaXomkeHb BiA peamizamii B 2023 poli CTaHOBHUTH
1472011 rpH., TOOTO caJioOH IJIAaHYE€ OTPUMYBATH CEPEIHBOJCHHY BHPYYKY B
po3mipi 5170,20 rpH. OOCsTH HOXOMAIB 3pOCTATUMYTh HIOPOKY. Tak, MIIaHOBUM
noxin B 2024 porti cknaae 1880785 rpH.

3a gaHuMH TaOJIMII MOXHA 3pOOUTH BUCHOBOK, IO JOJIATKOBI MOCIYTH B
Mepexi kocMmetosoriuaux cajoHiB «Natelle beauty» OyayTs mpuOyTKOBHMHU.
[nanoBuit umctuii mnpubytok ckiaae 241 410rpu. Ilpu  pospaxyHkax
BpPaxOBYEThCSA 1 OMOAATKyBaHHA NpUOYTKYy, cyma mnonaatky B 2023 poui Oyne
ckianatu 18%. Xoua miAnpueMCTBO HE € TUIATHUKOM MOJATKy Ha MpUOYTOK. Aje
MU IJTAHYEMO CTIBIPAIIOBATH 3 CAJIOHAMH KpacH Ta BECITLHUMH CaJIOHAMHU, A€ 11
cyma OyJnie BpaxoBaHa, 60 He Bci € DOII.

WACC (Weight average cost of capital) — nmoka3Huk cepenHbO3BaKEHOT
BapTOCTI  KamiTalxy, SKUH BUKOPUCTOBYIOTb TMpPU  OIIHII  HEOOXIAHOCTI
1HBECTYBaHHsSI B pI3HI LIHHI Manepu, MPOEKTH Ta TUCKOHTYBAHHSA OYIKYBaHUX

JIOXO/IIB BiJ] IHBECTHUIIIM Ta BU3HAYCHHS BAPTOCTI KamiTary KOMIIaHI].
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WACC = (Bracnuii kaniman * Cmasxa ouckonmy + 3anyuenuii kaniman *

Kpeoumna cmaska * (1- Cmasxa nooamky na npudymox) | Kaniman (3.1)

[TpoBenemo migpaxyHok nokasHuka Ha 01.01.2022:

WACC = (150866,94 * 10 + 53500 * 15,0 * (1- 0,16) / 204366,94 = 10,68 %

Takum  4MHOM,  CEpeHbO3BAXKEHA  BAPTICTh  KamiTaldly  MEpexi
KocMmeTosoriuaux canoniB «Natelle beauty»:

— B 2022 pomi cknanae 10,68%;

— B 2023 pomi cknangae 10,00%;

— B 2024 poui cknagae 10,00%;

Takum 4MHOM, MOXHA 3pOOUTH BUCHOBKH TIPO T€, 110 (DiHAHCOBA MOJIITHKA
€ BUT1JIHOIO, TTOKA3HUK e(PeKTy (PIHAHCOBOrO Ba)KeJisd MOKa3y€e HACKUIBKU BIJICOTKIB
30UIBIIUTBCSA PEHTAOCBHICTh BIIACHOTO KalliTaly 3a PaxyHOK 3aJydyeHHUX 0
000pOTY KPEIUTHUX KOIIITIB.

Ominka edextuBHocti Crapramy y cdepl BecuibHOT iHAycTpii. s
pPO3paxyHKy PEHTa0ENbHOCTI MPOEKTY BUKOPHCTOBYEMO YHIBEpCAIbHY (OPMYITY

(3.2):

Penmabenvnicmo npoexmy = Yucmuii npubymox | Bumpamu * 100% (3.2).

Pe3ynbTaT mokaxxe cymy J10X01y, SIKUH Mepexi KOCMETOJOTIUHUX CaJIOHIB
«Natelle beauty» orpumae micns peanmizamii CrapTramy Ha KOXHY IPOIIOBY
OJIMHHUIIIO, BKJIAJICHY B MPOEKT.

dopmysia po3paxyHKy TOYKH O0€330MTKOBOCTI B TPOIIIOBOMY €KBIBaJICHTI

HaBeseHa Hik4de (3.3):

Thep = Bnocm | KM]], (3.3),
ne Thep — Touka 6€330MTKOBOCTI y TPOIIOBOMY BUPaKEHHI,
Bnocm — nocTiitHi BUTpaTu,

KM/] - xoedilieHT MapKUHATBHOTO TOXOY.
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3MiHHI BHUTpaTH MeEpexi KocMmerosoriunux caioHiB «Natelle beauty»
cTaHOBIATH 321524rpH., mocTiitHi BuTpatu 759816 rpH., a Bupyuka 1 472 011 rpH.
Ha PIK.

Pozpaxyemo xoedimienT wmapxkuHanbHOro aoxoxy (KMJ), mmst goro

CIIOYATKy O0YHCITMMO MapyKUHAIBHUN J0Xi1 3a ¢popmydoro (3.4):

Mapacunanvruti 0oxio = Bupyuxa — 3minni eumpamu (3.4).

Mapxxunanbanit noxiag (M) =1472 011 - 321524 =1150 487,0 (rpH.)
Tenep 3Haxomumo KoedimieHT MapxkuHaibHOro noxony (KMU),

PO3IIIMBIIN Map)KUHAIBHUH T0Xi] HA BUPYUKY (3.5):

KM/ =M/]/B (3.5),

ne KMJ[ — xoedilieHT Map>KUHAIBHOTO JJOXOY,

MJ[ — MapXuHaIBHUK TOXI1],

B — Bupyuxka.

KM/JI = 1150 487,0 / 1472011 =0,8

Cyma BUpYyYKH, MpU KA TPUOYTOK OyJe «HYJIHOBUI», BOHA K — TOYKa
6e330uTkoBOCTI (Thrp), nopiBHIOE:

Thbrp = 759816 / 0,8 = 949 770,0 (rpH.)

Takum unHOM, MEpexi KocMeToIoT1uHuX canoHiB «Natelle beauty» OyayTh
OTpUMYBATH MPUOYTOK, KOJH 1i Bupyuka nepeBuiuts 949 770,0 rpH.

Takoxx  po3paxyeMo 1 3amac  (PIHAHCOBOI ~ MIITHOCTI  MeEpexi
kocMmerosioriyamnx canoHiB «Natelle beauty» y Bimcorkax. 3amac (iHaHCOBOT
MIIIHOCT1 — II€ TTOKa3HUK (PIHAHCOBOI CTIMKOCTI MIANPUEMCTBA, SKUM BU3HAYAE JI0
SAKOTO PIBHS MIANPUEMCTBO MOXKE 3MEHIIUTHA CBOE BUPOOHUITBO, HE HECYYH PU

oMy 30uTKiB. Po3paxoByemo 3a popmyoro (3.6):

3n¢h % = (Bna - Bm.6.) / Bna * 100% (3.6),

ne 3ngh - 3anac GpiHAHCOBOT MIITHOCTI,
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Bnn - miianoBa BUpyUKa BiJl TPOJIAXKIB,

Bm6 — Bupy4ka B ToYIll 6€330MTKOBOCTI.

3[1D% = (1472011 - 949770) / 1472011 * 100% = 35,47%

OTxe, MOXKHA 3MEHIIUTH PO3MIp BUPYUYKH Bin peamizauii Ha 35,47%, no

TOTO SIK OyZie TOCSTHYTO PO3Mip KPUTHUHOT BUPYUKH.

Po3paxyemo mnpuOnm3Hy OKYNHICTH BKJIAJEHb HOBHX TOCIYT MEpEexKi

KocMeToJIoTiuHuX calioHiB «Natelle beauty» T00TO Yac, micisi 3aKiHYEHHS SIKOTO

OTPUMAHUN CaAJIOHOM TMPUOYTOK BiJ IPOJAXKIB ITOBHICTIO IOKPHE IIOYATKOBI

KamiTanoBkiaaenns (taom.. 3.12) [8, ¢.137].

Tabmang 3.12

Hoka3znnku epexTuBHOCTI CTapTanmy NPOCYyBAHHSA MepesKi KOCMETOJIOTTYHUX

casonib «Natelle beauty»

3HaueHHs
Ne Ha3Ba nokaszHuka XapakTepucTUKa MOKa3HUKA
MOKa3HUKA
1 Orxe, Ha 1 TpH. BUTPAT BiJ OCHOBHOI
PenrabenbHicTh 22 % JISUTBHOCTI MEpEeKi KOCMETOJIOTIYHHUX CaJIOHIB
MIPOEKTY «Natelle beauty» matume 22komiiiok
npuOyTKYy.
2 | Touka 6e330MTKOBOCTI 949770 rpu Cainon Oyne oTpuMyBaTH NPUOYTOK, KOJH ii
B IPOILIIOBOMY ' BUpyuKa nepeBuiuth 949 770 rpH.
BUpaKEHHI
Touka 6€330UTKOBOCTI Taka KUIbKICTh IPOEKTIB IPUHECE TTOKPUTTS
3 B HAaTypaJIbHOMY 6,58 npoexTiB BUTPAT, a BCe 3p00JIeHe TIOHA/ TOUKU
BHpAXEHHI 0€330UTKOBOCTI CKJIaJaTUMeE MPUOYTOK.
3amac diHaHCOBOT 35,47% Orxe, MOKHa 3MeHH_II/I”£I/I PO3MIp BUPYUKH BiJl
4 MiiltHOCT] peaiizanii Ha 35347 %0, 1O TOTO K Oyne
JOCSITHYTO PO3Mip KPUTUIHOT BUPYUKH.
[aBecTHIIil, BKJIa/IeH1 Ha BIAKPUTTS HOBHUX
5 OxynHICTh BKJIaJICHB 4.5 poky MOCITYT MEPEeXi KOCMETOJOTIYHUX CAIOHIB

«Natelle beauty» okymsatecs uepes 4,5 poky

B mepexy canoHiB 3I1HCHEHO pPa3oBl IHBECTHIlli, PO3MIp SKHX CKJIaB

1100000 rpH. Piynuit yuctuit goxig — 241 410 rpH. /{1 BU3HAYECHHS TEPMiHY

OKYITHOCT1 HEOOX1JHO BUKOHATH TaKl Jii:

Toxk = 1100000 / 241410 = 4,5 poky

Takum 9MHOM, IHBECTHIIIT OKYIIISATHCA Yepe3 4,5 POKy.
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[IpoBiBIIM BIATMIOBIIHI PO3pPaxyHKH, MiACYyMOByeMo pesyiabTatu (Taom.
3.12)

OTxe, 3a pe3yabTaTaMH MPOBEACHUX po3paxyHKiB CrapTamy J0JaTKOBUX
MOCITYyT Mepexi KocmeTooriyaux canoHiB «Natelle beauty» € pentabensHuM, Mae

BHCOKY IIBUAKICTH OKYITHOCTi, TOMY 1HBECTHIII] B JAaHH CalOH € e(eKTUBHUMH.

3.3 Oninka egeKTUBHOCTI MPOEKTY Ta pu3uKiB CTapramy

OpHe 3 HAMCKIAAHINIMX 3aB/IaHb, 3 IKUM CTHKAIOTHhCS Cy4acH1 KEPIBHUKH,
— 11€ OIliHKa Oi3HeC-TIaHy HOBOTO MIPOEKTY.

3a3Buuail OlliHKa Bi0YBa€ThCAd HAa OCHOBI 3alPOTIOHOBAHUX 1/1€H, Oi3HEC-
Iia"y Ta O0ropkeTy. Pusuku crapramy abo HOBOro Oi3HEC-TIPOEKTY JOBOJII BAXKKO
OLIIHUTH, HaBITh SIKIIO BH PETEJIBHO TOTYETECS O CIUIKYBAHHS 3 KEPIBHUKOM. SIK
MOKa3ye MPAaKTUKA, HABITh HAMTEHIANBHIIII 17€T Ty>Ke 4acTO MPOBATIOIOTHCS.

VYenix mpoekTy 3/1e0UTBIIOTo MOJISITa€ Y 3HAHH1 BCIX JIeTalield MPUCTPOIO Ta
peanizarii.

VY cucreMi ynpaBiiHHS pEAJIbHUMH 1HBECTHUIISIMH OIlIHKA €()eKTHBHOCTI
IHBECTUIIMHUX CTapTalliB € OJHUM 3 HaWBIAMOBIAANbHIMMX eTamiB []. Big Toro,
HACKUIbKM OO’€KTMBHO Ta BCEOIYHO MpOBEJEHA I OIlIHKA, 3ajekaTh CTPOKH
MOBEPHEHHS  BKJIAJICHOTO  KamiTadxy, BapiaHTH HOTo  aJdbTEPHATHUBHOTO
BUKOPUCTAHHS, JOJATKOBUMA TOTIK TPHOYTKY MIANPUEMCTBA y HACTYITHOMY
nepioai. Il o6’eKTHBHICTh 1 BCEOIYHICTH OIIHKM €(EKTUBHOCTI 1HBECTHUIIIMHUX
IPOEKTIB 3HAYHOIO MIPOI0 BH3HAYAETHCS BUKOPUCTAHHAM CYYaCHUX METOJIB il
IPOBEICHHSI.

[Ipu owiHIl €PEeKTUBHOCTI MPOEKTY PO3PAXYEMO TaKi MOKA3ZHUKU:

—  YUCTUU JUCKOHTOBAHMH JIOXI;

—  TepioJl OKyMHOCTI IHBECTHIIIH.

[IpoBeaemMo AMCKOHTYBAHHS IPOLIOBUX MOTOKIB, AJIs IIbOTO HEOOXITHO

BU3HAYNUTH CTABKY JUCKOHTY.



IIpu ominm MalOyTHIX

1HBECTHUIIIH HEOOX1IHO BpaxyBaTH
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CTaBKY

JTUCKOHTY, TOOTO CTaBKY BIJICOTKIB, SKHH TIOKa3y€ MiHIMaJbHY CYMYy JIOXOTY

HIOPIYHO, MPHU SIKOMY 1HBECTOpP TOTOBHMM 1HBECTYBaTH. 3a JIOMOMOTOIO JAUCKOHTY

BU3HAYAIOTh CICIiaIbHUM KOe(]iIllleHT JAUCKOHTYBaHHS (0asyeTbcsi Ha dopmyi

CKJIQJIHUX BIJICOTKIB) JUIS TPUPIBHIOBAHHS I[IHHOCTI TPOIIOBUX TIIOTOKIB B

MaiOyTHIX Tepiojax J0 TENepilIHbOI IIHHOCTI. PO3paxyHOK CTaBKH JHCKOHTY

HaBeaeHo B Ta0imm 3.13.

Ta

o 3.13

Po3paxyHoKk cTaBKH JUCKOHTY Mepe:xi kocMeToJioriunnx casnoniB «Natelle

beauty»
Pik (t) Hopwma guckonty (E) CraBka AuCKOHTY (1)
1 10 1,10
2 10 1,21
3 10 1,33
4 10 1,46
5 10 1,61

B mmpokomMy ceHCl HOpMa AMCKOHTY MOKa3zye BKIJIAJEHHS B OCHOBHUU

KamiTal 1 TMoKa3ye HOpMY NPHOYTKY, SIKy OW MIANPUEMCTBO MOIJIO OTPUMATH,

3aiiMal0YuCh aNbTEPHATUBHUMH BUIAMU A1SUIBHOCTI.

[IpoBenemMo TUCKOHTYBaHHS TPOIIOBUX MOTOKIB MEPEX1 KOCMETOJIOTIUHUX

canoniB «Natelle beauty» (Ta61n.3.14)

Tabmnus 3.14

JIMCKOHTYBAHHSA IPOIIOBUX MOTOKIB MePe:Ki KOCMETOJIOTIYHMX CAJIOHIB

«Natelle beauty»

IToka3Huuk 2022 2023 2024

JIMCKOHTOBaHUH TOIaTHIN TPOILIOBHM MOTIK 1338191,7 1709804,49 | 2262234,04
JINCKOHTOBaHUY YUCTHI TPHOYTOK 224816,19 261133,78 314095,31
JIMCKOHTOBaHUH YUCTHI TPOIIOBUH MOTIK 176179,86 238610,81 380055,34

Oaum

13 HalOUIbII e(pEeKTUBHUX CHOCOOIB OIIHKKA e(PEeKTUBHOCTI

IHBECTHUIITHOTO MPOEKTY € PO3paxyHOK uucToro npuseacHoro aoxoay (NPV),
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KUl 0a3yeTbCs Ha CIIBCTABJICHHI BeIWYMHM ModaTtkoBux iuBectuiiii (IC) 3
3arajJbHOI0 CYMOIO JUCKOHTOBAHOTO YHUCTOTO TPOIIOBOTO TOTOKY, KM IMOCTYTIA€E
B JIOCJTI)KYBaHUH MEPIOJT.

[IpuTik TrpoOIIOBUX KOIITIB TMPEACTaBIs€ COOOI0 HOPMY OUYiKYyBaHOTO
iHBecTOpOoM Joxoay. B Hamomy BUTIaAKy 1€l BiICOTOK odiKyBaHHA ckiagae 10 %.

Yuctuii npuBeaennii noxin (edekr) (NPV) = 1800724,01 — 994309,80 =
1701293,03 rpH.

Ianexc noxomnocti (auri. PI, DPI, Present value index, Profitability Index,
benefit cost ratio) — mokasHuk e(eKTUBHOCTI IHBECTHIIIH, 110 MPEACTABIAE COOOFO
B1IHOILICHHS TUCKOHTOBAHUX JIOXO/IIB 10 PO3MIPY 1HBECTHUIIIMHOTO KaIliTaly.

Innexc nmoxomnocti iaBectumiit (PI) = 1800724,01 / 99430,98 = 18,11

[Tepiox okymHocTi iHBecTHIii (PP) € moKa3HUKOM, IO XapaKTepHU3ye
TEPMIiH, 3a SIKMH BKJIQJEHUN KaIliTaj IpruHece JOXI/I.

ITepiox okymHocTi (PP) =99430,98 / (1800724,01 / 5) = 0,28 poxiB.

3aHeceMo po3paxoBaHi jaaHi jgo Tadmumi [10, ¢.38].

[linrcymyeMoO NOCHIIKEHHSI Ta TMOKAKEMO BCl MOKa3HUKH €()EKTUBHOCTI

1HBECTHUIIIMHOTO MPOEKTY B Tabymi 3.15.

Tabmanig 3.15
IHoka3Hnkn epeKTUBHOCTI iIHBECTULIHHOTO CTAPTAILY MepPexKi

KkocMeTostoriunux cajoHiB «Natelle beauty»

ITokazHuk 3HaueHHS
CashFlow UwucTuii TpoIIoBUil MOTIK 1937978,42
El JluckontoBanuit unctuii rpomosuii notik (E1) 1761798,56
NPV UwucTuii npuBeaeHUH T0XiT 17012930,25
Pi [HIeKe JOXOMHOCTI 18,11
IRR BuyTpimrHs HopMa 10X0AHOCTI, %0 12,97
PP Ilepion OKymHOCTI, POKiB 0,28

[IpoBenemMo pO3paxyHOK BHYTPIIHBOI HOpMHU nOpuOyTKy. s 1poro
HEOOX1THO 3a3HAYMTH BEPXHiM Oap'ep HOPMHU AUCKOHTY, SIKWW, SIK MPABUIIO, € HA

piBHi 10 %. IIpumyctumo, 1o BepxHs Mexa ckianae 15%.
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HpOBC,IIGMO AUCKOHTYBAHHA YHCTOI'O I'POHIOBOIo IIOTOKY 3a BEPXHBLOIO

MEKEI0 TUCKOHTHOI cTaBkH (Tadi.. 3.16).

Taomung 3.16

JIUCKOHTYBaHHSI TPOLLIOBOT0 MOTOKY METOA0M IOC/IiI0OBHOT0 HAOIMKEHHS

Mepe:xi kocMmeToJioriunnx cajoniB «Natelle beauty»

IToxa3Huk 2022 2023 2024

YucTuit rpommoBuii MoTIiK 193797,84 262471,89 | 418060,88
JluckoHnToBaHui yuCcTHH rpomoBuii moTik (E1) 176179,86 238610,81 | 380055,34
JIuCcKOHTOBaHUM YUCTHH rpomoBuii moTik (E2) 168519,86 198466,46 | 274881,81

IRR = 10 + (15 — 10) * 1800724,01 / (1800724,01 — (1230236,37)) =
12,97%.

Jlam po3risiHEMO OLIHKY PHU3UKIB MEpeXl KOCMETOJOTIYHUX CAJIOHIB
«Natelle beauty» npu BIpoBaJKeHI 10JATKOBUX MOCIYT B CAJIOHI.

AHaJ3yloun OTpPUMaHi J1aHi, MOXKHa 3pOOUTH BHUCHOBOK, IO HANOUIBII
CYTTEBUMHU € PU3HKH BTpPATH uepe3 BiifHy, Ta BUHUKHEHHS 3POCTaHHS KypCy
1HO3E€MHO1 BaJIOTH Ta MaJIoe(DEKTUBHI PEeKJIaMHi akIlii. 3ano0irTu 1HIIUM PU3UKaAM
MIPOEKTY MO>KHA 3aBISKH YITKOMY (DOPMYJIFOBAaHHIO 3000B’A3aHb Y JOTOBOPI MIXK
KOHTpareHTam Ta rnepcoHaiom (tadmn. 3.17).

Pusuku npucytHi y Oyab-skoMy NpoekTi. B pe3ynbrari, MIeCTH OCHOBHHX
napameTpiB, sIKI HalOUIbllle BIUTMBATUMYTh Ha YCHIIIHY peani3aliio MPOEKTY — 1€
MOYaTKOB1 1HBECTHIIIi, CTaBKa JUCKOHTY, 00’€M JOXOMIB 1 TEPMIH OKYIHOCTI
npoekTy. Takox BelMKe 3HAUYEHHS MaTHME 1 3MIHM Ha BAJIFOTHOMY PUHKY 1 MOMHT
Ha HOBOMY pHHKY Ha TOCIYIM Mepeki KocMmeTojoriunmx cajgoniB «Natelle
beauty», a TakoXk BiliCbKOBI YMOBM SIKIi MOXYTh BIUIMBATH Ha PO3BUTOK Ta
BIJIBIIyBaHHsI cajoHy KJi€HTIB [44]. Tomy Tpeba MpuiIalITOBYBaTUCS 10 TaKUX
peaniii. bararo XxTo BiAKpuBae cBii Oi3HEC 3a KOPIOHOM, aj€ MM BHPILIWIH
MIPOBECTH PE-JIOKAINI0 Oi13HECY 1 BIAKPUTH CTYAII0 Ha 3axijHii YKpaiHi, m00 He
BUDKIDKATH 3a KOpJAOH. BiliHa BHecsia BEIMKI KOPEKTHBU B JKUTTS JIIOJCH, Ta B

Oi3Hec.
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Taomurg 3.17

Ouinka pu3ukiB Mepe:ki kocMmeTosoriunnx cajioHiB «Natelle beauty» ta

BapPiaHTIB iX 3an00iranHs

HaitmenyBanus
PUBHKY

Heratusuuii BIUTMB HAa areHTCTBO

CriocoOu yHUKHEHHS

3MiHa EKOHOMIYHO]T
cutyanii B Kpaini

3MiHA CIIOKABUYUX
nepesar

3HIKEHHS TIOUTY 1 MOJAIbIIe
CKOpOUYEHHSI TPHOYTKY

AxTuBHa poboTa B cdepi
NPOTHO3YBaHHS 1 IUIAaHYBaHHSI
BJIACHOI poOOTH

3axOIUIeHHS BEIUKO1
YaCTKU PUHKY
KOHKYpEHTaMH

Jlemiminrona
TMOJIITUKA 3 OOKY
KOHKYDPEHTIB

3MiHN
3aKOHO/IaBYMX aKTiB,
HOPMAaTHUBIB

BuBYEeHHS ITOTITHKH
KOHKYPEHTIB, BIJICTE>KEHHSI 1X
poboTH i ycmixiB. Bukopucranus
MPOTHO3YBaHHS IIOJI0 1X
MMOAABIINX I

OO00B'13K0BE BUBYCHHS BCIX
IiroYnX akTiB. BigcrexeHHs
CHTYyallii, siKka BiqOyBaeThCs B
KpaiHi. PoOuTu 11e morpioHO HE
TIIBKH Ha PiBHI IPUAHATHX
3aKOHO/IaBYMX aKTiB, a i Ha PiBHI
3aKOHOIIPOEKTIB.

BincytHicTb
MOTHBAIi1
CHIBpPOOITHHKIB,
HeOaKaHHS
MpaIfoBaTH

3HIKEHHS TpaIe3/1aTHOCTI, cra
00csTiB BUPOOHMIITBA, pi3Ke
3HMKEHHS TPUOYTKOBOCTI
HiANPUEMCTBA 1 HOTO
peHTa0eIbHOCTI

[Tpomo3utrist aaeKkBaTHOL
3apo0OiTHoi mnaTtu. Poborta 31
CHIBpOOITHUKAMH, HAJIATOJ[KEHHS
3BOPOTHOTO 3B'A3KY 3 HUMH
(BuBUEHHS iX 0a)kaHb, yIog00aHb
1 Bumor). CTBOpeHHs
TICUXOJIOTIYHO CIPUSATIHBOTO
KJIIMaTy B KOJIEKTHBI.

HennarocnpomosxkHi
CTb KJIIEHTIB

Pi3ke noripuieHHs (piHaHCOBOTO
CTaHOBHIIA

PetesnbHe BUBUCHHS CUTYAIIIT B
¢bipMi 3aMOBHMKa MIEPE]] TUM, K
yKJacTu AoroBip. Po3poOka
JIOTOBOPIB, 1110 3a0€3Meuy0Th
6e3neky. Po3poOka myHKTY nmpo
nepeonIiary.

BruBy cruxii,
MOXKEXKI1, TaHAeMiT

Henepenbaueni BuTpartu, npocroi,
IICYBaHHs MaiiHa

CrpaxyBaHHS JaHOTO BUIY
PHU3HKY, TTONIEPETHS IX OIIHKA

MoxnmBe
HEBUKOHAHHS
BJIACHHX 3000B'sI3aHb
nepes KIIeHTaMu

3HIKEHHS MPUOYTKY 32 paXyHOK
BUJIIJICHHSI KOIITIB Ha BUILIATY
HEYCTOWOK, 3pOCTaHHs BUTpPAT

3BEpPHEHHS JJO CTPAXOBUX
KOMIIaHii 32 OTpUMaHHAM
rapaHTii

Bilina migBummMia pu3WKU Ta HEBU3HAYEHOCTI, CTBOPHUBIIU Oap’e€pu s

BUIBHOTO PYyXy (akTOpiB BUPOOHUIITBA, B T.4. pOOOYOT CHIIM, TPU3BIBIIA O

pYHHYBaHHSI 1HCTUTYTIB PUHKY Ipalli Ta ix e(pekTUBHOro (pyHKI1IOHYBaHHS.



102

3poctaHHs piBHS 0e€3po0ITTA, colliadbHe BITYY>KEHHS, T'€HJEpHAa HEPIBHICTH,
JTUCKpHUMIiHAaILIlS Ha poO0YOMY MICIIi, B T.4. CTOCOBHO MOJIOJ1, OMMUPEHHS 017 THOCTI
— 1I€ TOJIOBHI HETATUBHI COIlaJIbHI HACTIAKA BIMHH.

[Ipoananizyemo nesxi pusuky, nOpoekty. Lleit anamiz mnepenbadae

BUSBIICHHS PU3MKIB MTPOEKTY i ixX orinky (Taou. 3.18).

Taomung 3.18

Po3noin iimoBipHOCTiI pu3uKy Mepeski kocMmeTosioriunmnx cajoHiB «Natelle

beauty» npu BnpoBaaKeHi HOBHX MOCJIYT B CAJIOHI

Ne | Puzuku Bepbansue GpopmymtoBaHHS
1 CxJ1agHICTh 3 MOIIYKOM KJTIEHTIB Huseka

2 | 3MiHU TEXHOJIOTiH B IHTEpPHETI Husbka

3 | 3pocTaHHs Kypcy 1HO3€MHOI BaTIOTH Bucoxka

4 | CkyagHICTh 3 MOIIYKOM MpodeciitHuX MaicTpiB Cepenns

5 He edexTuBHA pekiiaMHa KOMITaHis Cepenns

6 | Biiina Bucoxka

Jlxepeno: (CKJIaIeHO aBTOPOM)

OpHuM 3 BaroMux YMHHUKIB MIATPUMKH HACEJICHHS Ta IMOJOJAHHS 3arpo3
collianbHIil Oe3neni B yMOBaxX BIMHU € poOoul Micug. BoHU CHpUsiOTh PO3BUTKY
€KOHOMIKH, MIJBUILIYIOYH KYIIBEIbHY CIPOMOXHICTh HACEJIEHHs, Ta € HaJIMHUM
THCTPYMEHTOM TOJIOJIaHHS OimHOCTI. Bupimenas npobiemu aedinuty podoUnx
MICI[b y Mepioj BIWHU Ta MICISIBOEHHOTO BIJHOBJEHHS Ma€ CTaTH HACKPI3HUM
MUTAHHSIM COI1aJIbHOT TOJIITUKH, X04a 0e3 nmepeOiIbIleHb COPUSIHHS T1/IHIH mpaiii €
CKJIQJIHUM 3aBJIaHHSIM, BPaxXOBYHOYHM COLIAIbHO-€KOHOMIYHUNA Ta BIHCHKOBO-
NOJIITUYHUM CTaH y AIKOMY nepedyBarume YKpaiHa.

Pociiicbka arpecis mpoTu YKpaiHU CHOPHUYUHWIIA CEPHO3HY TyMaHITapHY
kpusy. [loBHOMaciTaOHe BilichKOBE BTOprHeHHs Pocii Ta iHTEHCHMBHI OOMOBI i,
10 TPUBaIOTh B YKpaiHi 3 24 motoro 2022p., 3aBiaiu MOTYKHOTO yJaapy Mo BCiX
JaHKaX €KOHOMIYHO1, COIIaJIbHOI, TYMaHITapHOI CHCTeMaX YKpaiHChKOI JepKaBH.
Boenna eckasnaitisi npusBesna g0 3HAYHOI KUIBKOCTI BHUIIAJKIB CMEPTi, MOPAHEHb,
MacOBOTr0 TEPEeMIIeHHs HIHUBILILHUX OCIO, JITEH, M0 IMOMIKO/KEHHS COIajIbHOI,

TPAHCIIOPTHO-JIOTICTUYHO1, 1HXEHEPHO1 1HOPACTPYKTYPH IIJIUX PETIOHIB, a TAKOXK
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CEpUO3HUX PYWHYBAaHb 1 MOIIKOJXEHHS UBUIBHOI IHPPACTPYKTYPHU Ta KUTIOBUX
OyJIMHKIB.

Jlormomorn mNOTpeOyIOTh AECATKHM MIJIBHOHIB JIOJEH — SK YyCepeauHi
KpaiHi — Ha OKYIIOBAaHUX TEPUTOPISIX, Ha 3BUILHEHUX BiJ OKyIaHTa 1 HA THX, IO
He OynM OKyNoBaHi, aje TMOCTpaXKIald BiJA BapBapChKUX OOCTPUIIB 1
OombapTyBaHb, TaK 1 TI TPOMASHU, K1 BUiXaIH 32 KOpAOH. KIJIbKICTh pO31ICHUX
ciIME OO0YHMCITIOBAaTUMEThCS MiTbHOHAMU. BHpilIeHHS HarajdbHUX 3aBllaHb —
cTabimpHEe 3a0e3MedyeHHs yYCiM HeoOXiAHMM YKpaiHCBKOTO BiHChKa, JOMOMOra
MOCTPAXJAIOMY IMBIUIBHOMY HACEJICHHIO 1 BITHOBJICHHS 1HGPACTPYKTYpH,
MOBHOI[IHHE (PYHKI[IOHYBaHHSI CUCTEM KUTTEISUIBHOCTI KpaiHM B YMOBAaxX BIMHH, a
TAKOX 3alpOBAJDKEHHS C€JIEMEHTIB IIOBOEHHOI BIAOYIOBU, € MPAKTHYHO
HEMOKJIMBUM 0€3 JIOCTaTHbOIO €KOHOMIYHOro Oaszucy. Came TOMY ChOTOJHI
BITUM3HSIHA €KOHOMIKA CTa€ OJIHUM 3 MPIOPUTETHUX (PPOHTIB, SIKHM BHU3HAYATUME
K TOJANBIINKA Mepedir BIMCHKOBUX I, TaK 1 CIPOMOXKHICTh YKpaiHU YCIIIITHO
B110yIOBYBaTUCS MICIS iX 3aKIHUCHHS.

VYcnixu Ha €KOHOMIYHOMY Ta COIlalbHOMY ()pOHTaX 3HAYHOKO MIPOIO
3aJie’aTh BiJ CIPOMOKHOCTI YTPABIIHINB PI3HUX PIBHIB c(POpMyBaTH aJeKBaTHI
CTpaTeriyHi IMJIaHu Ta 3a0e3MmeYuTH €(EeKTUBHICTh iX MNPAKTHYHOI peajizailii,
BKJIFOYAIOYM CBOEYACHE BHUKOHAHHS MEPIIOYEPrOBUX MPUKIAJHUX 3aBJaHb.
3HAUYHOI0O MIPOIO II€ TOB’S3aHO 3 MIXHAPOJTHOIO JIOMOMOTOI0, SIKY HaJaloTh 1
rapaHTyloTh Ha MalOyTHE Haill 3apyOikHI mapTHepu. Ajie 0e3 aJeKBaTHUX Aii 3
O0OKy BIaaAM, IO MOJSATATUMYTh Yy BIPOBA/PKCHHI BIAMOBIIHUX 1HCTPYMEHTIB
€KOHOMIYHOI MOJITUKH, 0€3 aKTUBHOI Y4acTi 1 KOHTPOJIIO 3 OOKY IpOMaJIIHCHKOTO
CyCNUIbCTBA, 3HAYHUU TOTEHIIad MOBOEHHOTO BIAPOJKEHHS MOXe OyTH
BUKOPUCTAaHUN HE TTIOBHOIO MIPOIO.

Penoxkaris Ta BUMyIIeHa Mirpauis mpu3Besia J0 3MIHU CTPYKTYpU PHUHKY
mparyi, a TaKoX CTPYKTYpPH MPOMO3MUINN Ta HACHUUYEHICTh (PaxXiBIIMU Yy pO3pi3i
perioHiB. Y perioHax, siki HauOuIbLIe BiAYyJId Ha coOi BiicbkoBY arpeciio P,
3MEHIIWJIACA KIUIBKICTh POOOYMX MICIb 1 3pociia KOHKypeHiis. Penmoxaris

HIANPUEMCTB 'y Oe3meyHi perioHu YKpaiHu, BHYTPIIIHS Ta 30BHILIHS Mirparis



104

¢daxiBIiB CIpUYMHUIA T€, 110 Y 3aX1THUX OOJACTAX KUIBKICTh MPOMO3UIIIA POOOTH
Oyna MeHIIa 3a CIYHEBI NOKAa3HUKMA Maike BTPUYl BHACHIIOK 30UIBIICHHA
YUCEJILHOCTI ITyKadiB. Pesokaliis Ta MacoBe IEepEeMIILICHHS JII0JIeH 13 30H OOMOBUX
N y 3axi/iHi perioHH Ta 3a KOPJOH CIPUYUHUIMN e(PIIUT MepCcoOHATY B KUTTEBO
HEOOXITHUX cdepax PUHKY Tparli, 0COOJMBO Ha TEPUTOPISAX AKTUBHUX OOMOBHX
. 3 mpoOsjemMaMu TMOUIYKY MEepCOHAdy Yy MICIHSAX BeIEeHHS OOHOBUX Aiif
CTUKHYBCS (hapMalleBTUUHUN, TMPOIYKTOBUM PHUTEWHN, MEIUYHA, TPaAHCIOPTHA
ramy3p TOIIO. Tak, JOCHIIKEHHS KaJpOBUX MOPTANiB TOKa3ye, M0 HE3aWHATHX
¢daxiBIiB Ha PUHKY Tpaill 3apa3 CTajlo 3HAYHO OuUIbIIe, HIX paHile. 3 HU3KU
CIeHIJIbHOCTEH Bxke € Ne(IUUT, MOB I3aHU came 3 BiJ 13/10M JIIOJeH 3a KOPJIOH.
Hanpuknan, nonmuT Ha MEIWYHUX TMPAlIBHUKIB, sKi OyJd OJHUMH 3

Hal3arpeOyBaHimMX (axiBIiB 1 10 TOYATKY BIHHU, 3arOCTPUBCS KPUTUYHO.

BucnoBku 10 po3ainy 3

Ha nepmomy ertani Mu po3paxyBajid BapTICTh KAMITAJIbHUX 1HBECTUIINA —
BKJIQJICHb B OOJaJHAHHS Ta 1HII TeXHIYHI 3acoOu. PO3risHynIM IIHM Ha KOXKHY
HaJaHy MOCIYTy Mepexi KocMmeTosoriyaux cainoHiB «Natelle beauty» Buxonsuu 3
IOIO 3MOTJIM CIPOTHO3YBaTU 00CAT 30yTy Ta piBE€Hb MPUOYTKOBOCTI CAJOHY 3
ypaxyBaHHSM HOBHX TTOCIIYT.

[lizpaxyBaBIlK BCl BUTPATH MOXHA CIIPOTHO3YBAaTH TOUKY 0€330UTKOBOCTI,
aka ckmane 949770 rpu. B 2022 poui. Ilonepeans omiHka MOTYXHOCTI MeEpexi
KocMmeToJoriyHux cayoHiB «Natelle beauty» nae MOXJIMBICTH CIPOTHO3YBAaTH, IO
TaKui JOXIJ CaJOH MOXKE OTpUMATH 3a PIK, TOMY € CEHC B3SITH KpeauT Ha 24.0
MicsiiB mig 15.0% piaaux.

Cyma kpemuty 1100000,0 rpH. 3a monepeaHiMu MiAPaxXyHKAMU TJIAHOBUH
noxig Mmepexi kocmeronoriunux canoHiB «Natelle beauty» moBuHeH ckiacTu
1472010,82 rpH., me aacTb MOXIHBICTH oTpuMmatu 247297,82 TpH. YUCTOTO

npuOyTKy. Oninka epextuBHocTi CTapramny nokasasna, Mo Ipy JaHUX MPOrHo3ax
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IPOIIOBHUX MOTOKIB NEPIOJ OKYITHOCTI CTAHOBUTH 4,5 pOKIB, @ YUCTHI PUBEACHUIM
noxia — 1701293,03 rpH.

Takox po3paxyBaim peHTAOEIBHICTH MPOEKTY HA MMiJACTaBl MPOTHO3ZHUX
JOXOJIIB B peaji3allii Mocayr Ta MPOTHO3HOTO YHCTOTO MPHUOYTKY 3a TPU POKU.
PenTabenpHicTh MOKa3ana piBeHbs Ha 22%.

Takum ynHOM, Oi3HEC CAJIOHY Kpacu BIAPI3HIETHCS BHUCOKOIO CKJIAJIHICTIO
VOpaBIiHHSA 1 BUMAarae BENUKUX BKiIageHb. OCHOBHMMH KPHUTEPISIMU YCHIXy B
0'foTI-IHAYCTpIi BHUCTYHalOTh MpodecioHami3M MEepCOHAly 1 3pydHE Micle
po3TalllyBaHHs cajqoHy /s KiieHTiB. [1lo0 BxkuTH HA pUHKY, HEOOX1AHO MOCTIMHO
BIJICTE)KYBATH /111 KOHKYPEHTIB 1 IPOINIOHYBATH KJII€EHTaM OUIbIII BUCOKHII CEpBiC.

CTOCOBHO BIMCHKOBHUX JIIH, TEpIi €KOHOMIYHI IOKHU BIMHU IOJI0JAHO, Yac
YiTKIIIE BH3HAa4yaTH mnpiopuTeTH. KpaiHa Mae nepeayMoBU [JIsi HEMHUHYYOIO
MOBOEHHOTO €KOHOMIYHOTO Ta COIIaJIbHOTO BIJHOBJIEHHS,  HEBIIKIAIHOI

BiJI0Y/I0BU 3pyHHOBaHUX MICT YU MOJIepHi3allii IHhpacTpyKTypH.
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BUCHOBKH

B xox1 npoBeeHHs JOCTIKEHHSI BUKOHAH1 HACTYITHI 3aBJaHHS.

BusnadueHo CyTHICTH Ta OCOOJIMBOCTI cTapTamy B pPO3BUTKY Oi3Hecy. B
0i3HeC cepeloBHINl J0CI HE BU3HAYEHO NUTAHHS: CTapTal € HOBHM BHUIOM
MIITPUEMHHUITBKOT TISTTBHOCTI YW 11€ PI3HOBUJ 1HHOBAIIIWHOTO MiAMPUEMHUIITBA,
MO>KJIMBO HOBa ¢opma mianpuemuuiTBa? Ha Hairy qymKy, 11e € KOpOTKOCTPOKOBA
MIBUAKO3pOCTaroya Oi3HeC-MOJeNnb, sKa Ji€ B yMOBaxX HaJHEBH3HAYEHOCTI,
CIpsIMOBaHAa Ha CTBOPEHHS NPHUHIIMIIOBO HOBOTO MPOAYKTY JMJIS 3aJ0BOJICHHS
cnenudiuHuX MoTped CHOXKUBAa4YiB 1 MOXKE€ BHUKOPHUCTOBYBATHUCH SIK JUISL BXKE
CTBOPEHOTO MiAMMPUEMCTBA, TaK 1 IS 3a1I09aTKyBaHHS HOBOTO.

HanaHo xapakTepUCTUKY MISUIBHOCTI MEpEeXl KOCMETOJIOTIYHHMX CaJlOHIB
«Natelle beauty». Mepexa kocmetonoriyaux caioHiB  «Natelle_beauty»
30CepeKeHa Ha KOCMETOJIOTIYHUX TOCHyrax Ta NpoJaxi aHTINETIOIITHOL
KocMeTUKU. CalloHM pO3TallloBaHI Yy 4YOTHUPbOX MICTax, M. 3amnopixKi
pO3TaIIoBaHil OAWH cajioH, M. JHINpo po3TarioBaHi JBa MpodeCciiiHMX CaloHHU, Y
M. Kpusuii Pir - ogun canon, Ta aBi ctynii y Kuesi.

[IpoBeneHo aHaii3 30BHINIHHOTO CEPEOBHINA MEPEXKi KOCMETOJOTIUHUX
canoniB «Natelle beauty». 3a manumm aHamizy Mepexi KOCMETOJIOTIYHUX CaOHIB
«Natelle beauty» € KOHKypEHTOCITPOMOXXHUM, Ma€ JOCTATHIO KIJIbKICTh CHUIIBHUX
CTOpIH Ta MOXKJIMBOCTEH PO3BUTKY.

[IpoBeneHo aHaii3 BHYTPIIIHBOTO CEPEIOBUILA MEPEkKI KOCMETOJOTTUHUX
casioHiB «Natelle beauty», sikuii mokasas, 1[0 MapKETHHIOBAa CTPYKTypa CaJOHY
HEBHpaXX€HA, caMa MapKETUHIOBa JISUILHICTh PO3PI3HEHA 1 HE MAaE€ CUCTEMH. 3a
JAHUMH aHaJi3y BHYTPIIIHBOTO CEPEIOBUINA MEPEkKi KOCMETOJOTTYHUX CaJIOHIB
«Natelle beauty» BusHaueHo ciabki croponu Ta 3arpo3u. OcoOimBa ciaaOka
CTOpOHA II€ MaibKe BIACYTHSI CHCTEMa TPOCYBaHHS TIOCIYT CaJOHYy Ta
3aCTOCYBaHHS HOBITHIX MApKETHMHTOBUX 1HCTPYMEHTIB. CTaBJIEHHS KIIEHTIB 0
CaJIOHY JIOSTbHE, OUIBIIIOCTI AKICTh MOCIYT 10 BmojaoOu. Takox Tpeda BIAMITHUTH

JOCHUTD BYBI)KI/Iﬁ CIICKTOP ITOCIIYyT SIK1 HaJa€ CaJIOH.
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Busznaueno yMoBu Ta (¢iHaHCOBe 3a0€3leueHHs PO3BUTKY Oi3HECY.
Po3paxoBaHo BapTiCTh KaliTaJIbHUX 1HBECTUINN — BKJIAJCHb B OOJIaIHAHHS Ta 1HIII
TEXHIYH1 3aCO0U.

Posrnsnyto  QopmyBanHs ~ Oi3Hec-IlaHy — peai3alii  cTapTamy.
[IpoanainizoBaHO I[IHM HAa KOXHY HaJaHy MOCIYTY MEpEekl KOCMETOJOTTUHUX
camoniB  «Natelle beauty» nmns mnpornosyBanus oOcsriB 30yTy Ta piBeHBb
npuOyTKOBOCTI CajJOHYy 3 ypaxyBaHHSM HOBHUX TIOCIYyT Ta pe3yJbTaTiB
BIIPOBAKEHHS Oi3HEC-TIJIaHy.

BusnaueHo mum Ta crparerii peanizauii crapramy. bizHec - imes i
CTapTaiy MICTUTHCS B YCYHEHI BU3HAUCHHUX HEJOJIKIB MUISIXOM 1HTEJIEKTyali3alli
BUKOPUCTAaHHA 1HCTPYMEHTapito [HTEpHET MapKETUHTY

Po3po06ieHo miaH MapKeTHHTY; OpraHi3aliiHUi IJ1aH, ()IHAHCOBUU IJIaH.
BusnaueHno, mo Oi3HeC CcallOHy Kpacu BiJPI3HIETbCS BHUCOKOK CKJIQJHICTIO
VOpPABIIHHSA 1 BUMAara€e BEJIMKUX BKIJIaJeHb. OCHOBHUMH KpPUTEpIIMH YCIIXY B
0'tOTI-IHAYCTpli BHUCTYNAIOTh MPOQECIOHANI3M TNEPCOHANy 1 3pydyHE MICLE
po3TantyBaHHs cayony s kiieHTiB. [1lo0 BknUTH HA pUHKY, HEOOX1HO MTOCTIITHO
BIJICTEKYBATH /111 KOHKYPEHTIB 1 IPOMOHYBATH KJII€EHTaM OUIbIII BUCOKHI CEpBiC.

B ninomy 3anponoHoBanuii Ctaprarn OHOBJIEHHS MEPEXi KOCMETOIOTTYHUX
canmoniB «Natelle beauty» m03BonHUTH HE TIABKK PO3IIMPUTH CHEKTP MOCIYT B
CaJIOHI, ajie 1 BUMTH Ha 30BCIM HOBHUH PiBE€Hb HAJIlaHHA MOCIAYT B YKpaiHi. A mpu
3aCTOCYBaHHI 1HHOBAIIMHUN MapKETUHTOBHUX I1HCTpyMEHTIB — HaTuBHa peknama
HaMpPUKJIIAJ, 1€ KIIEHTU CaJOHY YECHO Ta CIPaBEUIMBO KaXKyTh PO SKICTh MOCIYT
CaJIOHY, JJa€ MOXJIMBICTh YJOCKOHAJIIOBATH Ta MIJBUILYBATH CBiM MpodecioHamizM
1o canony [Ipemiym knacy.

[IpoBeneHo oOImiHKY €(QEKTUBHOCTI TPOEKTYy Ta pusukiB Crapramy.
[TimpaxyBaBiiM BCl BUTPATH CIPOTHO30BAHO TOUKY O€330MTKOBOCTI, SIKa CKJIAJA€
949770 rpu. B 2022 pomi. IlomepemHst oOIiHKa TOTYXKHOCTI MeEpexi
KocMeToJioTiuHuX cayioHiB «Natelle beauty» mae MOXIUBICTH CIPOTHO3YBaTH, 1110
TaKUM JTOXI1Jl CaJIOH MOKE OTPUMATH 3a PIK, TOMY € CEHC B3ATU KpeauT Ha 24.0

MicsmiB i 15.0% pidHux.
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Cyma kpeauty 1100000,0 rpH. 3a monepeaHIMHU MiaApaxyHKaMH TIJIaHOBUN
noxig Mmepexi kocmeronorigaux canmoniB «Natelle beauty» moBuHeH ckiacTm
1472010,82 rpH., 1€ JacTb MOXIHUBICTh oTpuMmatu 247297,82 rpH. yuCTOrO
npuOyTky. Oninka edexktuBHocTi CrapTamy nokaszaina, 0 Mpu JaHUX MPOTHO3aX
IPOIIOBUX MOTOKIB MEP10Jl OKYITHOCTI CTaHOBUTH 4,5 POKIB, @ YMCTUN MPUBEACHUN
noxia — 1701293,03 rpH.

Takox po3paxoBaHO PEHTAOENIBHICTH MPOEKTY HA MiJACTaBl MPOTHO3ZHUX
JIOXOJIIB BiJl peaii3allii MoCIyr Ta MPOTHO3HOTO YHUCTOI0 MPUOYTKY 3a TPH POKHU.
PenTtabenpHicTh MOKa3ana piBeHs Ha 22%.

Otxe, 3a pe3yibTaTaMu NPOBEAEHUX pO3paxyHKiB, CTapTam OHOBIECHHA
MOCIIYT Mepexi KocMeTosoriyaux canoHiB «Natelle beauty» € penrabenbHuM, Mae
BHCOKY IIBHJIKICTh OKYITHOCTI, TOMY 1HBECTHUILIII B JaHUH CaJOH € €(PEeKTUBHUMHU.
AJie € pU3HKH Ha SIK1 CallOH HE MOYKE BILJIMBATH, TaKi K BilHA.

Biitha B VYkpaini npusBena g0 crnajliaxy OJHIET 3 HANUCTPIMKIMIUX KpPHU3
BUMYLICHOTO TIEPEMIIICHHSI HACEJIEHHS Ta TyMaHITapHUX KpuU3 B ICTOPII.
[HTEeHCMBHA BOEHHA ecKaailisl Ta Oe3MpereeHTHE MOTIPIICHHS CUTyarlii y cdepi
Oe3neku MpU3BEIU J10 3arudeni JroJed Ta MOpaHEeHb, IO 3yMOBUJIO MacoOBe
MepeMINICHHS! LIMBIIBHOTO HACEJEHHS SIK MO TepUTOpii YKpaiHW, Tak 1 JO TPETIX
kpaiH. [Ipu 1iboMy 3HaUHE YHCIIO TPOMAJISIH YKe KiIbKa pa3iB OyJu MepeMillieHi B
pe3yabTari mnomnepenHix OovoBux nid. Jauwi mpo BIIO He € nmocroBipHHMH,
PI3HATBCS 3aJIEXKHO BIJ JKEpENT OTpuMaHoi iHdopmarli. 3a ganumMu Mi>kHapoaHOT
opranizamii 3 wmirpamii (MOM), (cTaHOM Ha KBIT€Hb) YacTKa IEPECEJICHIIB Y
3arajibHiil 4YMCENbHOCTI HacelieHHs Ykpainu ckiagae 17,5% — T1o6To KoXkHa
II0CTa JIIOJIMHA CTaja BHYTPINIHBO Mepemimenot ocoboro. He menme 60% BITO
CTaHOBJIATH kiHKU. locnimkenass MOM nokasaiu, 10 B cepeHbOMY 3 HACEJICHUX
MyHKTIB TOCTifHOTO mpokuBaHHS Buixano wmaixe 30% wacenenns. [lompu
HEJIOCKOHAICTh croco0y 30o0py iHdopmarii, naHi 0O0JACHUX aJMIHICTpaIlii
JEMOHCTPYIOTh 3HA4Hl1 AMCTIPONOpLIi y 4HcenbHOCTI HOoBonmpuOynux BIIO 3a
obOmactamu. HaiiOinbma dactka Buixama 3 Kwuesa, CxigHoro Tta IliBHiYHOTrO

perioHiB.
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