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PE®EPAT

Marictepcbka poOoTa: «YJOCKOHAJIEHHS MEXaHI3MYy YIpPaBIiHHS pPO3BUTKOM
MIIIPUEMCTBA HA OCHOBI CUCTEMHOT0 Migxoay» ¢. 123, puc. 16, tabn. 17, mxepen .

O00'exTOM JOCHiTKEHHSI € TPOLIEC YAOCKOHAJEHHS MEXaHI3MYy YIpaBIIiHHS
PO3BUTKOM Ha OCHOBI CUCTEMHOTO IMiJXOMY.

IIpenmeT aOCTiTKEHHSI — TEOPETHKO—METOIWYHI 3acaau (HopMyBaHHS
MEXaHI13My YIpaBIiHHA PO3BUTKOM HAa OCHOBI CUCTEMHOTO MIAXOAY.

Meta pociaimskeHHst — (OpMyBaHHS TPOMO3MINT IMOAO YIOCKOHAJICHHS
MEXaHI3MYy YIpaBIiHHS PO3BUTKOM IiIMIPUEMCTBA HA OCHOBI CUCTEMHOT'O MIIXOY.

MeToau nocCTiTzKeHHsI: EKOHOMIKO — CTATHCTUYHI METO/IH, METO]T €KCIIEPTHUX
orinok, Metox PEST—anani3, meron SWOT-ananis.

Pe3yabTaTtu i ix HOBHM3HA. [IpoBeneHO NOCHIJKEHHS, PE3YyJIbTATOM SKOTO
CTaJIO BIIPOBA/KEHHS MEXaH13MY YIIPaBIiHHS PO3BUTKOM MIMPUEMCTBA.

OcCHOBHI M0J105keHHs1 PO0OTH. PO3IISIHYTO TEOPETUKO-METONOIOTTYHI 3acau
dbopMyBaHHS MEXaHI3MY YMPaBIiHHSA PO3BUTKOM IiIMPUEMCTBA; MPOBEICHO aHaI3
YUHHUKIB BIUTUBY Ta CKJIAJIOBUX €JEMEHTIB CHCTEMH YIPABIIHHSI PO3BUTKOM;
BIIPOBAKEHO MEXaH13M yIPaBIiHHS PO3BUTKOM ITIAMPUEMCTBA.

3HauymicTb podoTH i BHCHOBKHU. TeopeTHuHHii Marepiall Ta HayKOBO—
MeronuyHa ©Oa3a 1€l  poboTM  Oyde KOPHCHOKO JUisl  IMIANPUEMCTBA B
JTOBrOTEPMIHOBOMY  Tiepiofi. Bu3HaveHiI MNIIAXH yIOCKOHAJICHHS MEXaHI3MY
YIpaBIiHHS PO3BUTKOM IIAIMPHUEMCTBA HA OCHOBI CHCTEMHOTO MIAXOMY ITiIIBUIIUTH
e(eKTUBHICTh POOOTH.

Kmouosi cioBa: MEXAHI3M PO3BUTKY, CUCTEMHHUH HIJIXO,
SWOT-AHAJII3.



ANNOTATION

Qualification work «Improving the enterprise development management
mechanism based on a systemic approach»: p. 123, fig. 16, tab. 17, sources,
appendix.

The object of investigation is the process of improving the development
management mechanism based on a systems approach.

The subject of the investigation is theoretical and methodological principles
of forming a development management mechanism based on a systems approach.

The purpose of the of the work — formation of a proposal for improving the
enterprise development management mechanism based on a systemic approach.

Research methods: economic and statistical methods, expert assessment
method, PEST analysis method, SWOT analysis method.

Results and their novelty. A study was conducted, the result of which was the
implementation of an enterprise development management mechanism.

Main provisions of the work. The theoretical and methodological principles
of forming a mechanism for managing the development of an enterprise are
considered; the factors of influence and the components of the development
management system are analyzed; the mechanism for managing the development of
an enterprise is implemented.

Significance of the work and conclusions The theoretical material and
scientific and methodological basis of this work will be useful for the enterprise in
the long term. The identified ways of improving the mechanism of enterprise
development management based on a systemic approach will increase the efficiency
of work.

Key words: DEVELOPMENT MECHANISM, SYSTEMIC APPROACH,
SWOT ANALYSIS.



BCTYII

B motouHnXx ymoBax cTaHy YKpaiHChbKOT €KOHOMIKH OJTHUM 3 TOJIOBHUX MHUTAHb
€ HEOOXIAHICTh MIATPUMKHU PO3BUTKY MIAMPUEMHHUIIBKOI aKTHUBHOCTI, HISUIbHICTH
OiANPUEMCTB 1 OpraHizailiif, COpsIMOBaHMUX Ha CIOXKHMBaya, 1 KIHUEBHHM pe3ynbTaT —
npuOyTOK.

AKTYyaJIbHICTh TeMHU. Y CydYacHI BakKKii €KOHOMIYHIN CUTYyallii MPOMHUCIOBI
HiIMpUEMCTBA (QYHKIIOHYIOTh y JIWHAMIYHUX YMOBaX, IO XapaKTePU3YHOThCS
cnabkoro rnependavyBaHICTIO Yepe3 HasBHICTh 3arpo3 BiJl PI3HUX JDKEpEs, a TaKOX
BHCOKOIO KOHKYpEHIIi€r0. Y Takid cuTyallii Juiie MBUIKa O0IpyYHTOBaHA peakilisl Ha
3MIHU cepeqioBuIa 3abe3reuye MiAMPUEMCTBY YCHIITHE ICHYBaHHSI. Y CBOIO 4Yepry
HEOOXITHICTh TMOCTIMHOT amamTallii BUMarae BiJl MIANPUEMCTBA Oe3MepPEePBHOTO
MOJTIMIIICHHS. CBOIX IMOKA3HMKIB. BUIBIIICTE MOCHITHUKIB CXOIATHCS HA TyMIIl, IO
ycriHe (yHKIIIOHYBaHHS IMIANPUEMCTBA, a 1HOJI M ICHYBaHHS, MOXJIMBE JIMIIE 32
YMOBH PO3BHTKY. TOMY 3aBIaHHS €KOHOMIYHHX CITY>KO MPOMMCIIOBOTO MiAIPHEMCTBA
MOJIATAE Y PO3POOIIi CHCTEMH CTaJOro0 PO3BUTKY B YMOBaX HEBU3HAYEHOCTI 3 METOIO
3a0e3MeUeHHs] BW)KMBAHHA TIANPUEMCTBA Ta TMOKPAIICHHS pE3yNbTaTiB HOTo
€KOHOMIYHOI [ISJIBHOCTI Ta TMIABUIICHHS KOHKYPEHTOCIPOMOXXHOCTI Ha OCHOBI
CHUCTEMHOTO MiIXO0My.

[lutanHs  BOPOBA/PKCHHS MEXaHI3MYy  CHOPSAMOBAHOTO Ha  KepyBaHHS
dakTopaMu PO3BUTKY HA TIPOMHUCIOBOMY ITIAMPUEMCTBI Ha OCHOBI CHCTEMHOTO
MIIX0y BHUHHKJIO y 3aXiJHIM €KOHOMIYHIH HayIll Ta 3 9aCOM OTPUMAajo CBIid
MOJANBIINM PO3BUTOK 1B YKpaiHi. JlochaimkeHHss 1€l mpoOjaeMu MpeacTaBiIeHO
y HAyKOBUX MpalsiX HACTYHNHUX 3apyODKHHMX ydeHuX, sk: P. Maun, E. Maiiep,

I1. Xopsar, X. Jwutrep, X. Ilix, JI. Xan, O. O. Amnasskinoi, C. B.



Haninoukinoi, H.TI'. Hauinoukinoi, O. M. Kapmincekoro, C.I. ®anwko, O. O.
Kesarun, 1. M. Kpeiiguu, H. [O. IBanoBoi, I'. K. fnosoro, JI. B. Ilonosoi, P.
€. Icakoroi, T. O.Tl'onosinoi, B.b. IBamkeBuua, €. M. Cxasp Ta IHIIUX.

VY BITUM3HSHIA HayKOBIiH JiTepaTypl 1€ MUTaHHA BUCBIYYETbCS Yy poOOTax
Takux yueHux, sk: B. JI. [uxanws, O. Jlatumena, O. M. fctpemcoka, O. O.
Sctpemcbka, M. M. Credanenko, I'. ®@. Azapenko, O. B. IIpoxonenko, C. H.
ITerpenka, I'.  O. IIBuganenka, B. B. JlaBpunenka, I'. K. fnosoro, 1. M.
Kpeitnnu, O. O. Tepemenka, B. 4. HycinoBa, O. TI'. Jleper’snka, JI. M.
[Ipuxonpka, I. I. [lurunukBoi Ta 1HIIKX.

AKTyanbpHICTh poOOTH TMOB’s3aHa 3 HEOOXIIHICTIO y3arajJbHEHHS 1CHYIOUHX
TCOPETUYHUX 3HAHb 1 TMPAKTUYHOTO JOCBiNYy 3 THUTaHb  YJAOCKOHAJICHHS
MEXaHIi3My  yIpaBIIiHHSA PO3BUTKOM  TIANPUEMCTBA HAa  OCHOBI CHCTEMHOIO
nmigxoay. TakuM YHWHOM, HEJAOCTATHS PO3POOJICHICTh O3HAYCHUX IMpoljeMm, a
TAaKOXK IX TEOpPeTHUYHE Ta NPAKTUYHE 3HAYCHHS 3YMOBWIM BHOIp  MeETH
JIOCIIIPKEHHS.

Meta i 3aBaaHHsi JgociimxeHHsi. Mera gocmikeHHS — (opMmyBaHHS
OpOMo3uIlii MO0  YAOCKOHAJIIEHHS  MEXaHI3My  YyHpaBlIiHHA  PO3BUTKOM
HiAIPUEMCTBA HA OCHOBI CHCTEMHOTO MiIXOMy.

O00'exTOM T0CITIKEHHSI € TIPOLIEC  YAOCKOHAJICHHS MEXaHI3My YIIpaBIiHHS
PO3BHTKOM Ha OCHOBI CHCTEMHOTO ITiIXOIY

IIpeamer nmocailzkeHHs — TEOPETUKO—METOMWYHI 3acagu (HOpPMYBaHHS
MEXaHI3MY yMpaBIiHHS PO3BUTKOM Ha OCHOBI CUCTEMHOTO TiJXOJY.

B pamkax maHoi Temu, y BIANMOBIAHOCTI 3 METOI POOOTH ITOCTaBIICHI
HACTYIHI 3aBJaHHS:

- PO3TJIIHYTH HAyKOBI MIXOM 10 YNPABIIHHSA PO3BUTKOM MiANPUEMCTBA;

- BU3HAYHTH 3MICT Ta CKJIAJIOBI MEXaHi3My YIPABIIHHSI PO3BUTKOM;

- 3’scyBaTH MiAXoau A0 (GOPMYBaHHS MEXaHI3MYy YIPaBIiHHS PO3BUTKOM
MINPUEMCTBA;

- HalaTh opraHizauiiHo-ekoHoMiuHy xapaktepuctuky AT MOTOP CIY;

- MPOaHaJI3yBaTH CKJIAJ0Bl MOTEHIIaNy MIINPUEMCTBA;



- OILIHWTH BIUIMB  30BHIMIHIX (AKTOpiB Ha €(EKTUBHICTb  PO3BUTKY
MIAIPUEMCTBA;

- YIOCKOHAJIUTU MeXaHi3My ynpasiiHHs po3ButkoM AT MOTOP ClY;

- BU3HAYUTU HANpSAMH PO3BUTKY MIANPUEMCTBA Yy  KOHTEKCTI 3MIH
30BHIIIHBOTO CEPEIOBUIIA;

- BIOCKOHQJIMTH CHCTEMY ITOKa3HUKIB PO3BUTKY ITiIIPUEMCTBA

Metonn  gocaimxeHHsl. Y  mpoleci JOCHIIKEHHS  BUKOPHCTaHI Taki
METOAN TIPOBEJACHHS EKOHOMIYHUX JOCIIKeHb: aOCTPaKTHO—JIOTIYHUNA  (aJis
NPOBEJICHHS  TEOPETHYHHUX Yy3aralbHeHb 1  (OpMyNtOBaHHS  BHCHOBKIB),
€KOHOMIKO —MaTeMaTUYHUN ()i aHali3y CTaHy BHYTPIIIHBOTO aTelbe —CTYIii
«Harani” ), PEST—ananiz (mis aHamisy BIUIMBY (AKTOPIiB  30BHIMIHBOTO
CepelioBUINla Ha JIUIbHICTH  atenbe—cTynii  «Harami»), SWOT-anamiz (mis
BUSIBJICHHST PIBHA  BIUIMBY CHWJIBHHUX Ta CJHA0KMX  CTOPIiH MIANPHEMCTBA,
MOXJIMBOCTEH Ta  3arpo3  30BHIIIHBOTO CepelloBUIlla HA  JIISUIBHICTD
HiATPUEMCTBA).

HaykoBa HOBHM3HA ojepKaHUX pPE3yJbTATIB TMOJSITa€ B yIOCKOHAJICHHI
MEXaHI3My  yIpaBIiHHA PO3BUTKOM  TIANPUEMCTBA HAa  OCHOBI CHCTEMHOTO
iAX0Ty

Indopmauniiinoro 0a3010 A0CHiIKEHHS € 3aKOHOJABYl Ta HOPMATHBHI
akTh YKpainu, ¢QyHAaMEHTaIbHI pOOOTH BITYM3HAHHX Ta 3apyODKHUX BYCHHX,
MarepiaJl ¥  HAayKOBUX TEpPIOAMYHUX  BHJAAHb Ta  HAYKOBO—TIPAKTUYHHUX
KoH(pepeHIii, maHi  pecypciB  Mepexi  [HTepHer, odimiiiHi  MaTepianu
Jlep>kaBHOTO KOMITETY CTAaTUCTUKH Y KpaiHU.

Amnpobaniss  pe3yabTaTiB Maricrtepcbkoi  podoTu. 3a  pe3yiabTaTamMu
MPOBEICHOTO  JTOCHIJKEHHST OIMyOJIIKOBAaHO HAyKOBi mparli (Te3u JOMOBiAei) Ha
Temy: «PO3BHUTOK MPOMHCIOBOTO  MIANPHUEMCTBA HAa  OCHOBI CHCTEMHOTO
MAXO0Y», MixnapoaHa HayKOBO-ITPAKTUYHA IHTEpHET-KOH(EpeHII1s
«Development of Education, Science and Business: Results 2025”,
http://www.wayscience.com/konferentsiya-18-19-grudnya-2025/

CtpykTypa i o0csar po6oru. Marictepcbka po0OOTa MICTUTH BCTYI, TPHU
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PO3AUIH, BUCHOBKH, CIIMCOK BUKOPUCTAHUX JKepen, noaaTku. [loBHui odcsar podotu
— 123 cropinku, Bkirodaroun 17 tabauup, 16 pucyHkiB. CHUCOK BUKOPHCTAHHX

JoKepen (HaliMEeHyBaHHS) — .

PO3JILI 1
TEOPETUKO-METOJIOJOTTYHI 3ACAIA ®OPMYBAHHS
MEXAHI3MY YIIPABJIHHS PO3BUTKOM MIJIIPUEMCTBA

1.1 HaykoBi migxoam 10 ynpapJjiHHA PO3BUTKOM IiANPHEMCTBA

Tpanchopmailis pUHKOBOI EKOHOMIKHM YKpaiHW 3yMOBIIOE€ TIOTJIHOICHHS
THCTUTYIIHHUX 3MIH 1 MIBUITYE BUMOTH A0 €(EKTUBHOCTI TISIIBHOCT1 MiATPUEMCTB
pI3HUX oOpraHizamiiHo-mpaBoBux (opM. 3a yMOB TIOCWJIIEHHS HECTaOUIBHOCTI
€KOHOMIYHOT'O CepeOBUIlla 3a0e3MeUeHHs CTIMKOTO 3pOCTaHHS Pe3yIbTaTUBHOCTI
roCroAapchkoi MISIIBHOCTI CTa€ HEMOXJIMBUM 0€3 BUKOPUCTAHHS KOMIUIEKCHOTO
CTpaTEriyHOro TIaHyBaHHS Ta HAYKOBO OOIPYHTOBAHOI'O MPOTHO3YBaHHS HACIHIJIKIB
YIPABIIHCHKUX PIllICHb.

CriiiKicTh 1 TOCTymaJIbHUI PO3BUTOK  €KOHOMIYHOI CHUCTEMH
BHU3HAYAIOTHCS 11 3JAaTHICTIO JO ajamrarii Ta €BOJIOLIMHUX 3MIH IiJ BIUJIUBOM
COIIaIbHUX,  TEXHOJIOTIYHMX, KYJIbTYpHUX  Ta IHCTUTYIIHHUX  YWHHHKIB
CYCIIUJIBHOTO pO3BUTKY. HarioHanbHa exoHOMiKa (YHKIIOHY€E sIK OaratopiBHEBa
lepapxiuHa CTPYKTypa, KIIOYOBHMH €JIIEMEHTaMH SKOi € MiANPHEMCTBA, IO
nepeOyBaOTh y TOCTIMHOMY Tporieci TpaHcdopMmairii. 3araibHuil  €KOHOMIYHHIMA
CTaH KpaiHM 3HAYHOIO  MIpOI0 €  PEe3ylnbTaTOM JISJIBHOCTI  YYaCHHKIB
BHYTPINIHBOTO  pUHKY. Binrak 3a0e3medyeHHs CTaJoro  PO3BUTKY KOXKHOTO
OKpPEMOT0 Cy0’€KTa TOCIOJAPIOBAaHHS € BaXJIHBOI TEPEIYMOBOIO 3pOCTaHHS
HaI[lOHAJTBLHOI EKOHOMIKH B IIUJIOMY.

CydacHWii  eram pPO3BUTKY  €KOHOMIYHOT HAayKd  XapaKTEPHU3YEThCS

MEeperyisiIoOM  YIOPaBIIHCHKUX MapagurM Yy MIAXO0Jax /0 KEpPyBaHHS CKIIAJHUMU
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COLIIAJIbBHO-€KOHOMIYHMMH CHUCTeMaMU. TpaauiiifHl MOJAENl  yHpaBIiHHS, IO
IPYHTYIOThCS MEPEBAKHO HA aHaANi31l PETPOCHEKTUBHUX (DIHAHCOBUX TMOKA3HUKIB,
MOCTYIIOBO TMOCTYHAIOThCA MIAXOJaM, OpIEHTOBAaHUM Ha CTpATEriuHl YMHHUKU
JIOBFOCTPOKOBOTO  PO3BUTKY.  BonHowac 30epiraerbcsi  HHU3KA HEBHUPIMICHUX
TEOPETUYHUX 1 MPUKIAAHUX IPOOJIEeM, sKI 3HIXKYIOTh €(QEKTUBHICTh MEXaHI3MIB
3a0€3MeUeHHs] SKICHOTO  PO3BUTKY BITYM3HSHUX MIAOPUEMCTB Ta CTPUMYIOTh
3pOCTaHHsl X KOHKYPEHTOCITPOMOXKHOCTI.

MopaepHizaiisi JOBrOCTPOKOBUX  MEXaHI3MIB  YOpPaBIIHHS  CyO’€KTamMu
rocrofiapioBaHHsl € OO0 ’€KTUBHOIO  HEOOXIJIHICTIO, 3YMOBJICHOI TINIMOUHHUMHU
CTPYKTYPHUMH 3MIHaMH y TJOOaNbHIA CHUCTEeMI €KOHOMIYHUX BigHOCHH. [li
TpaHcopMalliifiHl  MPOLECH OXOIUIIIOTh  YCI KJIIOYOBI  cepu CycHiIbHOI
TISUTBHOCTI Ta MPOSBJISIOTHCS Yepe3 TaKi YMHHUKHU:

- JUHAMIYHI 3MIHM CYCHUIBHHUX TOTpeO, M0 CHPUYHHSIOTH IOCTYIIOBE
BUTICHEHHS  TPAJAMI[IHHUX PUHKOBHUX  CETMEHTIB 1  OJHOYAaCHE AaKTHUBHE
dbopMyBaHHS Ta PO3BUTOK HOBUX IHHOBAI[IMHUX HIIII;

- TPUCKOPEHHS HAayKOBO-TEXHIYHOTO TMPOrpecy, IO JIeKUTh B OCHOBI
BIITBOPIOBAJILHUX TIPOIECIB Yy CYCHUIBCTBI, 1 fAKE MiABUIIYE BHYTPIIIHIO
EHTPOITIIO Ta  CTBOPIOE HECTAOUIBHICTE y (PYHKIIOHYBaHHI  BHPOOHHUYHUX
KOMILIEKCIB;

- 3MiHa MEHTAJIBHUX MOJeNeH 1 MIHHICHUX OPIEHTHPIB MI0J0 €KOHOMIYHO1
TSUTBHOCTI, O 00yMOBIIO€ ()OPMYBaHHS HOBHX COIIAJIBHMX CTEPEOTHITIB Ta
cnenuivHUX MOJIEe peaizallii 6i3Hec-MpoIecis;

- rnobamizaiisi eKOHOMIUHUX 3B S3KIB Ha PI3HUX PIBHAX, sIKa PagUKaIbHO
3MIHIOE npupony  GyHKIIOHYBaHHS BUPOOHUYO-KOMEPITIHHUX CUCTEM,
OJTHOYACHO BIIKPHUBAIOYM YHIKaJIbHI CTpaTETidyHI MOMKIUBOCTI Ta MOPOKYIOUU
HOBI CUCTEMHI PHU3HKHU.

PosnmounHatroun (QyHmaMeHTanpbHUN aHAT3 MEXaHi3MIB PO3BUTKY CYyO'€KTIiB
roCrOJIaplOBaHHs,  HEOOXITHO TepeAyciM  OKpecauTh O0a30BUM  MOHSTINHHO-
KateropianpHuii  amapat. Came — 3arajbHOHAyKOBI KaTeropii  BH3HA4YalOTh

dbimocodchbkuii  BEKTOP JJOCHIKCHHS Ta JI03BOJISIIOTH  IHTETpyBaTH HAyKOBY
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npoOJieMaTHUKy B Cy4YacHE MOJie EeKOHOMIYHOi Teopii. Jlo Takux KIIOYOBUX
KOHIICTITIB HaJeXaTh:

a) ympaBiiHHA. JlaHy KaTeropioo JOLUIBHO pO3MNIANATH KpI3b NPU3MY
JIBOX B3a€MOJIOTNIOBHIOIOUMX MIAXOAIB: SIK O€3MEpepBHUIM MpOLEC Ta SK PEKUM
JUHAMIYHOTO (PYHKI[IOHYBaHHS.

[lig ynpaBiiHHAM CHi pO3MJISIAATH  CYKYHIHICTh i, CHPSAMOBaHUX Ha Te,
o0 COiaTbHO-€KOHOMIYHI CHCTEMH He JIMIle 30epiraiv CBOIO 1IEHTUYHICTh, a
M Manu 3MOry KOpUTYBAaTH BJacHI KUIBKICHI Ta AKICHI mapamerpu. [loHsATTs
«YTpaBIiHHSA € YHIBEPCAIBHUM JJII CHUCTEM OyIb-SIKOi TMPUPOIU — BilI
010JIOTIYHUX 1 TEXHIYHMX JO CKJIAJHUX OpTaHi3allliHUX CTPYKTYyp — 1 3aBXIU
nependavae YCBIIOMJICHHI  BIUIWB 3aUIsl  JIOCSITHCHHS KOHKPETHUX
TpaHcpopMalii. Y KOHTEKCTI  JISJBHOCTI  MIAIPUEMCTBA, yIpaBIIiHHS
BioOpakae MOTro CIPOMOXKHICTh K IHTETPOBAHOiI CHUCTEeMH (III0 TOETHYE
COIliaJTbHI, TEXHOJIOTIUHI Ta MaTrepialibH1 aClIeKTH) YTPUMYBATU CTaH JUHAMIYHOT
piBHoBaru. lle mepenbauvae mOCTifiHY ajamnTaiir0o J0 B3a€EMOJii BHYTPIIIHIX
pecypciB  Ta 30BHINIHIX IMIYJbCIB PUHKOBOTO cepenoBuiia. JlisUTbHICTE TMpH
IIbOMY TpPAaKTYEThCS SIK aKTHUBHA MO3MIlIA CTEUKXOJJIEpIB MO0 TpaHchopmarlrii
Cepe/OBHUINA BIAMOBIAHO 10 IXHIX CTpATETIYHUX EKOHOMIYHUX IHTEPECIB.

0) po3BUTOK. Y IMUJIOMY KaTeropis BH3HAUae  XapakTep 3MiH, SKi
BiIOYyBalOTbCSA Yy OyIb-IKUX TIpeaAMeTax, CHCTeMaxX, SBHIIAaX. PO3BHUTOK, SK
3araJbHOHAYKOBE  TOHSTTS, XapaKTepU3yeTbcs  KiIbKOMa 3MICTOBHUMHU
BJIACTUBOCTSIMH, M0 MOTO BU3HAYAIOTh:

- CTIPSIMOBAHICTb;

- IIBUIKICTD;

- pe3yJbTarT;

- MPUYHUHHICTh. TpaguIiiHO BUOKPEMIIOIOTH BI (OPMH PO3BHUTKY OY/Ib-
SAKUX CHCTEM, SIBHIN, TMPOIECIB - Tporpec (PO3BUTOK Big “HMKYIOTO” 1O
“BuIIoro”) Ta perpec (PO3BUTOK BiJ “BUIIOrO " 10 “HUKYOro ). 3a3HAYMMO, IO
B €EKOHOMIYHHUX BITHOCHHAX PO3BUTOK BOJIOIE yCIMa TMEpepaxOBaHUMHU PUCAMMU.

JlocaimKeHHsT CYTHOCTI  TOHATTS «PO3BUTOK  MIAMNPUEMCTBA» JOILJIBHO
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MOYMHATA 3  BU3HAUCHHS TIOHATTS  «PO3BUTOK». TpakTyBaHHS  TOHATTS
«pPO3BUTKY~ K HEOOOPOTHOi, CIPSMOBAHOI 3aKOHOMIPHOi 3MIHM MaTepiaibHUX
Ta imealibHUX 00’ekTiB HaBeneHo B [1]. Tuibku ogHOYacHAa HASABHICTH ITUX
TPbOX 3a3HAYEHUX BIJIACTUBOCTEN BUJILISE TPOLECH PO3BUTKY CEpEe IHIIUX 3MIH:

- 000pOTHICTh 3MiH XapakTepu3ye Tpollecd (YHKI[IOHYBaHHSA (I[UKJIIYHE
BIITBOPEHHS] MOCTIHHOT cUCTEMH (YHKIIIN);

- BIJCYTHICTh 3aKOHOMIPHOCTI XapaKTepHO JJid BHIIAJKOBUX MPOLECIB
KaTtacTpo(i4HOro THIY;

- 32 BIJICYTHOCTI CIIPSIMOBAHOCTI 3MIHUM HE MOXYTbh HarpoMajxKyBaTucs, 1
TOMY TIPOIlEC BTpava€  XapaKTEpHY I  PO3BUTKY €IWHY, BHYTPIIIHBO
B3a€EMO3AJIC)KHY JTIHIIO.

BHacnmimok  po3BUTKY BHHHMKAa€ HOBUM SKICHMM CTaH 00’€KTa, IO
BUCTyHa€e SK 3MiHa Horo ckiaxy abo cTpyktypu (ToOTO BHUHUKHEHHS,
TpaHnchopmMallisi a0 3HHKHEHHS HOTO €JIeMEHTIB ud 3B’s3KiB). Po3BUTOK — 1ie
PO3TOpPHYTHI Yy Yaci TMpoliec

KUIbKICHUX Ta SKICHUX 3MIH B OpraHi3Mi Ta TMCHXIIl JIOJUHH, il
MUCJIEHHI, TOYYTTAX 1 TMOBEIIHIl, III0 € Pe3yJbTaToOM Ol10JIOTIYHUX MPOIECIB B
Oprafi3mi Ta BIUIMBIB HaBKOJIMIIHLOTO cepemoBuia [2].

BianoBigHo 10 BHU3HAYEHHS, IO HAJaHO B AKAJAEMIYHOMY TIyMayHOMY
CIIOBHUKY  YyKpaiHCBKOi MOBH, PO3BUTOK — II€ TIPOIEC, BHACIIIOK  SKOTO
BiOyBaeThCcs 3MiHA SKOCTI YOro-HeOyab, MEpexia Bil OJHOrO SKICHOTO CTaHy
no immoro [3]. B pob6ori IlaBnoBuua P. @. po3BUTOK BHU3HAYEHO SK pPyX
Briepen, (QoOpMyBaHHS HOBUX  PHUC, CTAHOBIEHHS  HOBHUX CTPYKTYPHHX
XapaKTepUCTUK 00 ’€KTa, HOro eBOJIONiA, TOJIMIIEHHS, YIOCKOHAIIOBAHHS,
porpec, a TaKOoX picT 1ipo3mupenHs [4,c. 11].

[CHYIOTP TpM OCHOBHI ITJIXOJH IO PO3YMIHHS PO3BHTKY:

- yepe3 BUBUCHHS 1 BUAUICHHS BJIACTUBOCTEH CHCTEM, SIKi pO3BHBAIOTHCS,

- yepe3 (opMyBaHHsS TPAKTyBaHb M€l aediHiIii;

- SIK TOPIBHSUIbHOT XapaKTEPUCTUKU 00’ €KTA.

BiamoBigHo JI0  TIEePIIOTO MiJIXOAY, PO3BUTOK € HE3BOPOTHUM,



14

CHOPSIMOBaHUM, 3aKOHOMIPHUM 1 YHIKaJIbHUM MPOIECOM 3MIH BIAKPUTOI CUCTEMU
y IpOCTOp1 Ta yaci.

3a JpyruM  MIAXOJOM PO3BUTOK — 1€ mpouec (opmMyBaHHS HOBOL
BIIKpUTOI CHCTEMH, SIKMM BHpaXXEHUM Yy SKICHIA 3MIHI CKIaAy, CTPYKTYpH 1
crnoco0y (QyHKIIOHYBaHHS CHUCTEMH, IO BHUABISIETbCS y KpU30BiM (opmi Ta
COpPSIMOBaHUI Ha JOCSITHEHHS IUJIEH MiANPUEMCTBA.

Tperiii miaxig A03BOJIAE TPAKTYBaTH PO3BUTOK K YHIKaIbHUN MpOILiEC
TpaHcpopMallii BIIKPUTOI CHUCTEMU B TMPOCTOPI Ta 4Yaci, MO XapaKTepU3yeThCs
NOCTIMHOIO  3MIHOIO W€l  HWOro ICHyBaHHS UUIIXOM (OpMyBaHHS  HOBOI
BIIKpUTOT ~CHCTEMH 1 TEpPEeBOJOM HOro B HOBY TPA€EKTOPiIO PO3BUTKY [5,
c. 108].

Po3BUTOK sIK 3arajJbHOHAYKOBY KaTETOPIIO PO3TIISAIAIOTh 3 TPHOX CTOPIH:

- IK 3aKOH. PO3BUTOK 5K 3aKOH XapaKTepH3ye Mepexia Bil OgHOrO OyTTs
70 1HIIOTO, MPUYOMY HACTYITHUM cTaH OyTTs Oyjae IHIINM 3a TOMEpPEeaHii 3a
KUIbKICHUMH a00  SIKICHUMH XapaKTepUCTHKaMH. TpaauiliiiHO BBaXKalOTh, IO
HACTYNHUN CTaH OyTTa Oyne KpaluMm 3a MonepeaHii;

- IK TpUHIMN. PO3BUTOK K NPUHIMII € IMaHEHTHOIO PUCOIO OYTTS, MOTO
HEBIJI'EMHOIO XapaKTEPUCTUKOI, IO TaKOX 3YMOBIIOE€ MOMJIHMBICTh TMOJAJBIINX
3MiH OyTTS;

- K sgBulle. PO3BUTOK K SIBUIIE € TMPOTHICKHUM 10 OYTTS, SKe
3HaXOJUTHCS B HE3MIHHOMY cTaHi [6, c. 31].

Po3BuTok mist  opraHizaiii po3risiaroTh, 3 OJHOTO OOKY, SK TaKHi THII
3MiH, IO MIJBHIIYE CTYMIHb OPraHi30BaHOCTI CHUCTEMH, a 3 IHIIOTO — SIK
BUJIJICHY Yy CKJajl MIJNPUEMCTBA CHUCTEMY, B SKIH 00’€qHaHI iHHOBAIIMHI
MpoIIeCH, M0 BEIYTh JO KUTBKICHMX Ta SKICHHX 3MiH Y BCiX (yHKI[IOHATHHUX
rayry3sx MIAIPUEMCTBA, a TaKOK KOHTYPH i yNpaBIiHHS HA OCHOBI 3BOPOTHHX
3B’SI3KIB, Yy  SIKHX PO3B’SI3yIOTBCA  3a7adl CTPATEriYHOTO ¥ TaKTHYHOTO
YOpaBIiHHS 1 3aMyCKalOThCS MOJENl JKUTTEBOTO LUKy OpraHizailii, po3BUTOK
MiAMPUEMCTBA MOKHA TPAKTYBAaTH SIK JKUTTEBUM LMK, SIKUH XapaKTEepPHU3yeThCsS

YaCOBMMH €TalaMu 1 Mae Takl CcTajii PpO3BUTKY OpraHizaiii: HapoOJKEHHS,
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JUTUHCTBO, OTPOLITBO, paHHS 3pUIICTh, PO3KBIT CHJI, IOBHA 3pLIICTh, CTApIHHA,
oHoBiieHHs [7, c. 100].

VY  3araJibHOTEOPETUYHOMY  aCIEKTI KaTeropis  “po3BUTOK" PpO3KpHUBAE
XapakTep 3MiH, sKiI BigOyBaroTbcsi y cuctemi mianpuemctBa [8].  [HImuAM#H
CJIOBaMHU, 1€ TIOCHIIJIOBHICTh  MEPEXOMdIB  COILIAIbHO-€KOHOMIYHOI CHUCTEMU
MIANPUEMCTBA 3 OJIHOTO CTaHy B IHIIMI B MOMEHTY WOIO CTBOPEHHS [0 IaTH
foro mikBigamii (ropuauyHoi Ta  (izmyHoi). Cnig 0CcOOAMBO 3a3HAYUTH, IO
OiANPUEMCTBO, B paMKax pOOOTH TPAKTYETHCS, SK OpraHizalliifHO BIJOKpPEMIICHA,
€KOHOMIYHO CaMOCTIfHA, BIIKpPUTa COI[lAJIbHO-€KOHOMIYHA CHCTEeMa, SKa Ha
OCHOBl ~ BHYTPINIHBOTO CTaHy  B3a€EMOJI€ 3  30BHIINIHIM CEpeJOBUIIEM 1
BUTOTOBIIIE TPOAYKIiO (TOBapu, poOoTH, mociayru) [2, 3].

Po3BHTOK TMignmpHeEMCTBA  CITIJI PO3MISAATH  SIK KOMIUIGKCHY — CHCTEMY
MPOTPECUBHUX 3MiH, 110 BiAOYBAlOThCS B KOHTEKCTI 3arajbHOTO TEXHIYHOTO,
€KOHOMIYHOI'0 Ta COILIaIbHO-KYJIbTypHOTO Toctyny. Lleii mpouec 0Oe3nocepeaHbo
Cripusie MaciITa0yBaHHIO JISUTBHOCTI OpraHi3allii Ta MiJABUIIEHHIO 11 3HAYYIIOCT1
HE JIMIIEe B EKOHOMIYHIN IUIOMIMHI, a i Y COLIaJIbHO-TIOJITUYHOMY CEpPEIOBHIIII.
3aBAsSKM PO3BUTKY MIANPUEMCTBO 37100yBa€ HOBI MOXJIMBOCTI JJig 3MIITHEHHS
CBOiX MO3UIIII HA PUHKY Ta B CYCHUIBCTBI.

3a CBO€IO CYTTIO PO3BUTOK € HE3BOPOTHUM IIPOIIECOM, SIKHI 3a0e3neuye
nepexiyi MANPUEMCTBA Bl OJHOTO YHIKAJBHOIO CTaHy [0 IHIIOrO  4epes
MEXaHI3MH CIHOHTaHHMX a00 KepoBaHUX 3MiH. KoXeH KOHKpeTHHUW eram
KUTTEAISIIBHOCTI  KOMITaHII €  HEMOBTOPHHUM, OCKUTBKM  HEMOJKJIMBO TOYHO
BIITBOPUTH Ty CYKYIHICTh, SKICTh Ta CHJIy BIUIMBY YMHHHKIB, III0 BH3HAYMIN
MOTOYHUM CTaH EKOHOMIYHOI CHCTEeMH B MEBHUN MOMEHT 4acy.

dyHIaMEHTOM IS PO3BUTKY BUCTYNAIOTh PI3HOMAaHITHI BHYTpIMIHI Ta
30BHINIHI ~ 3MiHU, fAKI € pPe3yJbTaTOM TOCTIMHOI B3a€EMOJIi  E€KOHOMIYHHX
00’€kTiB,  IXHIX BJIACTUBOCTEH Ta mapaMmeTpiB. BaxiImBO MigKpECTUTH
00’€KTUBHUM XapakTep COILialbHO-€KOHOMIYHUX TpaHcdopMmaliili y cucremi
mianpuemcTBa. lle o3Hawae, 1m0 mpolecH 3MiH BiAOYBalOThCS 3a BIIACHUMH

3aKOHOMIPHOCTSIMHM, YacTO He 3ajexadyd BiJ Oe3lnocepeHboi BOJIl YU OakaHb
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BJIACHUKIB, MEHE)KEpPIB, IHBECTOPIB abo MmepcoHany.

JUIst 9ITKOrO TMO3HUIIOHYBAHHS KaTeropii «pO3BUTOK MIAIPHEMCTBA”  CEpel
IHIIUX  EKOHOMIYHMX TMOHATH JOIUIBHO JOCHIKYBAaTH 1i B3a€EMO3B’SI30K 13
KJIFOYOBUMHU 3arajlbHOHAyKOBUMHU Ta CYMDKHUMH TepMmiHaMu (puc. 1. 1). Takuii
MIAX1A A03BOJISIE TAUOIIE 3pO3YMITH MICIIE PO3BUTKY B i€papXii E€KOHOMIYHUX
MpoLECiB Ta BUOKPEMUTH HOro creur(iuHi pUCH TOPIBHAHO 3 TaKUMHU
HOHSTTAMM, SIK «3POCTaHHS» a00 «EBOJIIOLIS».

Ha ocHOBi (hopmManbHO-IOTIYHOrO aHalizy MOKHA 3pOOUTH BUCHOBOK, IO
FOJJOBHUM PYIIIEM 1 JDKEPEJIOM  PO3BUTKY OyAb-SIKOTO TMIANPUEMCTBA €
00’€KTHBHA HEBHM3HAYEHICTh T4 BHYTPIIIHI MPOTUPIUYS, NPUTAMAHHI CKIATHUM
eKOHOMIYHMM cucteMaMm. Came po3B'SI3aHHSA IUX CYNEPEYHOCTEH  CTUMYIIIOE

opratizainilo 70 SKICHUX  TIEpeTBOPEHb Ta  NEpPexXoay Ha  BHUII PIBHI

(GyHKIIOHYBaHHSI.
BAKTOP —
0 EET, AEHILE, IOLEC
EHYTHLIIHEOTD M 30 EHITIEHEOTD
CERMOEHINA T OIS MC TER
r b
CTAH - IIPHYIHHA - HACIIAOK -
EHTHA YEHHH Ta 3300 BCOEAHEE CYENIHLC TE EIRCTHEOS TeH, e SWIIETAT B3aE MO ML
C TAH COLLATTEHD -2 EOHOMITEO L MapamMeTElE, AEocTed 0f  eXTIE, MATE FLATTEHECE, COLIATIEHEY,
CHC TENEH AEHIL, MEOLECIE SROHOMMHOTD | | IREpOIHEK T4 IHInS: 05 e ET1E
C& PEIOEHILE TO0C II0TAPEOEAFEH (IO CIE, AEHIL)
3MIHA -
Te e iy BN OFHOTD ETH OC HO

CTIHEOTD CTAHY A0 IHINOTD,
TG TO BEARITEHEA EIIMIHHOC TeH
OIHOTD CTAHY LT IHIOTO

I

P¥X —
GesTe pe T EHL SMIHH COLOATIEHO-
eEDHOMITHOT CHOTEMIH

T FIITEEE MIC TR
(EOOCEOHATIEHHA WH PETEEC)

|

| POSBHTOK |

Puc. 1.1 Jloriunuii reHE3UC TMOHATTI «PO3BUTOK MIANPUEMCTBAY

KitouoBuM  ¢akTopoM y 1bOMY HpPOIECI CIIiJ BBOXATH MPOTUPIYYS MIXK
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OOMEKEHUMH EKOHOMIYHMMH pecypcaMu Ta HEOOMEXKEHICTIO EKOHOMIUYHHX
notped moauHU. TakuM YMHOM, PpO3BUTOK MIJNPUEMCTB CIIJ BU3HAYUTH Ha
YOTUPHOX PIBHAX, KOXKEH 3 SIKUX CTBOPIOE OCHOBY JUIsl HACTYIIHUX PIBHIB:

HaykoBo-TeOopeTHUHOMY PiBHI: PO3BUTOK - 1I€ CYKYHHICTh BHYTpPIIIHBO Ta
30BHIIIHBO  OOYMOBJIEHMX TMOCHIIOBHOCTEH  MEpPeXoAiB MiANpUeEMCTBAa (UM
OKpeMHX MOro mICUCTEM) 3 OJHOIO CTaHy BIJHOCHOi CTIMKOCTI Yy I1HIIHH,
NOYMHAIOYM  BiJl MOMEHTYy  MOro CTBOPEHHS  JI0 TIOBHOTO  IPHUIIMHEHHS
(GYHKIIOHYBaHHSI.

MeTo100rYHOMY pIBHI: PO3BUTOK MHIANPHEMCTBA - 1€ TNOCTIMHI 3MIHU
CTPYKTypH, (YHKI[IH, €JIEMEHTIB, a TaKOX 1X OKPEMHUX BJIACTUBOCTEH, SIKI
J03BOJIAIOTH  OUTbII  4M  MeEHI  e(eKTHUBHO (YHKIIIOHYBAaTH  COLIAJIbHO-
€KOHOMIYHIM  CHUCTEM1 TIJANPUEMCTBA 32 YMOB JUHAMIYHOTO CEpPEIOBUIIA
roCroJaproBaHHS.

MeToau4HOMY piBHI: PO3BUTOK MiJIPHEMCTBA - II€ TPOIEC MOCTYIMOBOI
3MIHM KUIBKICHUX 1 SKICHMX  XapaKTEPUCTUK OKpeMux  Oi3Hec-NpoIeciB 1
IJTbOBOT  €(PEKTUBHOCTI MIAMPUEMHHITBKOT TISTIBHOCT1 Y  ILIIOMY.

[IpukiamHOMy piBHI: PO3BUTOK MIANPHEMCTBA - II€ TOCTIMHI 3MIHH
(TiABUIIEHHS) IUThOBOT  €(EKTUBHOCTI BHUKOPHCTaHHS  OCHOBHHMX 3aco00iB,
00OpPOTHHMX KOIITIB, IEPCOHANY, 3éMEJIbHUX JIISHOK TOIIO Yy KOPOTKOCTPOKOBIMH,
CEepPEAHBLOCTPOKOBIN 1 JOBrOCTPOKOBIM MEPCIEKTHBAX.

" BXMBA€THCS TUIBKM Y KOHTEKCTI

Ax mnpaBuigo, TEpMIH “PO3BUTOK
MPOTPECUBHUX 3MiH, IO YAOCKOHAIIOIOTH Oi3Hec-mporecu mignpueMcrBa. He
cmjg 3a0yBaTH ¥ Mpo  1HINI MOXKJIMBI  HAampsSIMKH PO3BUTKY  MIINPHUEMCTB -
pErpecuBHI 3MIHM, SIKi IIUTKOM JIOMYCTHMI 3a TMEBHUX OOCTaBUH. Y HAyKOBIi
miteparypi [9], mig PO3BUTKOM MiAMPUEMCTBA HAWYACTIIIE PO3YMIIOTh CaMme
VIOCKOHAJICHHSI  NISUTBHOCTI, TOOTO 3MIHM 1O BUCXIIHIA TpaekTopii - BIA
HUKYOTO JIO BHIIOTO, BiJ MPOCTOTO J0 CKiaaHoro. Ha Hamr mormisa, He MOXXHA
OJTHO3HAYHO BKa3aTW HA MPOTPECUBHICTH TAKUX 3MiH.

[IpoOnemu 3abe3nedeHHs] €PEKTUBHOCTI PO3BUTKY MIANPUEMCTB HaleXaTh

no cdepu crpareriyHoro ympapiiHHA. [IpakTuuHi  pe3ynbTaTh BU3HAYECHHS

HaIpsMKIB 1 KUIBKICHUX MapamMeTpiB PO3BUTKY MIAIPUEMCTB BTUIIOIOTHCS y  iXHIX
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CTpaTerisix, JMAETaNi3YIOThCSl Y TAKTHUYHUX IUIAHAX 1 JOBOAATHCS /10 MPAKTUYHUX
3aX0/liB Yy paMKax onepaTuBHUX BKa3iBoK [10].

[cTOTHY XapaKTepUCTUKY TMPOIECIiB PO3BUTKY CTAHOBHUTH Yac: MO-TEpILeE,
BCAKUN PO3BUTOK 3JIACHIOETHCS B pealbHOMY 4Yaci, MO-Apyre, TUIBKU 4acOBUM
(dakTop BuUsABISLE  cOpAMOBaHICTbL po3BUTKY [11]. TpakryBanHs  karteropii
“pO3BUTOK MIAIPUEMCTBA” 3 TMO3ULIA PI3HUX HAYKOBIIB MpPEACTaBIeHE B TaOJI.

1.1

Tabmuusa 1. 1
TpakTyBaHHA KaTeropii «poO3BUTOK MiANPHEMCTBA
ABTOD 1 5KEpeo CytHicTb Kateropii
1 2
JloBroctpokoBa nporpama y10CKOHaJIEHHS MOKJIMBOCTEN
Meckon M.X., AnsbepT BHUPINTYBATH Pi3HI TPOOIEMHU 1 31I0HOCTEH 10 BITHOBJICHHS,
M., Xenoypu @. [12] 0COOJIMBO IIJISXOM MiIBUILIEHHS €()eKTUBHOCTI YIIPaBIIIHHS

KYJIbTYPOIO Opraizaiii.

[Iporiec CykynmHUX 3MiH y COIIaIbHO-EKOHOMIUHINA CHCTEMI
MiANPUEMCTBA, CIPSIMOBAHUHN Ha HOTO TIepexia Y HOBUM SKICHO-
KUTBKICHUHM CTaH y 4yaci MiJ] BILTMBOM (DaKTOPIB BHYTPIIIHBOTO 1
30BHIIIHBOTO CEPEIOBUIIA, IPUUOMY 32 HANPSIMOM BiH MOXKE
OyTH SIK TO3UTUBHHUM, TaK 1 HeTATUBHUM

T.b. Hanroxka, I'.A.
Kakywnina [13]

Ile He pa30Bi MEPETBOPEHHS 3 METOIO JOCIATHEHHS
“Haiikpamnioro” (a TOMy 1 CIIOKOHBIYHOT'0) CTaHy CUCTEMH, a
Bacunenko B.O. [14, c. MpoIIEC, 110 HE MPUITUHSAETHCS B Yaci, TUTHMH SKOTO HE 3aBXK/IH

101] BiJIOYBA€ETHCS MOCTIMHO 1 0€3yNTMHHO, HaWJacTiIe e
CTPUOKOTIOIIOHO 3 TIOA0JAHHSAM PI3HUX O TIUOUHI 1
OXOIUJICHHIO KpH3.

O0'exTBHA 3MiHA TUTHKU SAKICHUX XapaKTEPUCTHUK CUCTEMH,
00yMoOBIIeHa K (DyH/IaMEHTAIIbHUMH 3aKOHAMU TTPUPOIU
(emHOCTI 1 GOPOTHOM MPOTHIICIKHOCTEH, TIEPEXOTY KUIBKICTh Y
Adanacre H.B., Poroxun SIKICTh, PO3BUTKY CYCHUIBCTBA 10 CHIpali i Haropy), Tak i

B.J., Pynuka B.1. [4, c. 27] 3aKOHOMIPHOCTSAMU ()YHKI[IOHYBAaHHSI KOHKPETHUX CUCTEM
(crapiHHS ycTaTKyBaHHS, HATPOMAKEHHS JJOCBINY 1 3HaHb
CHIBPOOITHUKAMU, BUCHAXKEHHS IPUPOJIHUX PECYPCIB) MPH SKIH
(GbOpMyIOThCSI HOB1 BIACTHBOCTI CUCTEMH.

VYHikanpHUH TIporiec TpaHchopMarlii BIIKPUTOT CHCTEMH B
IPOCTOPI 1 Yaci, AKUH XapaKTepU3y€eThCs IEPMAHEHTHOIO
PaeBHeBa O.B. [24, c. 108] 3MIHOIO IJ100aTBHUX LUIeH HOro iICHYBaHHS IUISIXOM
(dbopMyBaHHs HOBOi AUCUIIATUBHOI CTPYKTYPH 1 HEPEBOJOM HOTO
B HOBUH aTpakTop (PyHKIIIOHYBaHHS.

SIkicHa 3MiHa CKJIaJly 3B'A3KIB (TOOTO CTPYKTYpH) 1

Cpoxuna E.A. [27, c. 98 ] . .
p (27, ] (G yHKIIOHYBaHHS CUCTEMH, TOOTO SIKICHA 3MiHA CHCTEMHU.

[Ipotiec mepexory CHCTEMH 3 OJTHOTO CTaHy B 1HIIUH, 110
CYIPOBOJIKYETHCS 3MIHOTO 11 AKICHUX 1 KUTbKICHHX
XapaKTePUCTHK.

Hly6pasceka O.B. [3, c.
37]

ITonomapenko B.C., [Iporuec KiTbKICHO-AKICHUX 3MiH y CUCTEMI, YCKJIaJHeHHS
Tpuain O.M., Kusum M.O. CTPYKTYPH 1 CKJIaJly, B pe3yJbTaTi 4YOTO MiIBUINYETHCS Ti




19

[31, c. 62] OMIpHICTH 1eCTaOLIi3yI0uOMY BILUTUBY 30BHIIIHBEOTO CEPEOBHIIIA
i1 eeKTUBHICTh (PYHKITIOHYBaHHSI.

Po3BuTOK OyBae a00 €KCTEHCHBHHMM, TOOTO MPOSIBOM 1 30UIBILIEHHAM BXKeE
JOCSITHYTOT'O  pe3yJibTaTy, ab0 IHTEHCUBHHUM, TOOTO BHHUKHEHHSM SIKICHO HOBHUX
dbopm. 3 iHIIOI CTOPOHM, PO3BUTOK OyBae ab0 EK30T€HHHM, TOOTO HECHPABKHIM
PO3BUTKOM,  OOYMOBJIEHMHA TIIBKM 3 30BHI  HABKOJUUIIHIM CBITOM,  a0o
€HJIOTeHHUM, TOOTO [IMCHMM  PO3BUTKOM, JDKEPENIO  SKOTO 3HAXOIUTHCS
yCepeaIMHI CaMOro TOCHOaprovoro cy0’ekra, 1o po3BuBaerbes [20, c. 382].

Po3pi3HsitoTh Tpu GOpMH  PO3BUTKY:

- PUHKOBUI  PO3BUTOK, BioOpaxkae  Tmpolec pO3LIMPEHHS  Koja
CIIO’KMBAYiB, KJIIEHTYPH;

- oprasizaliiHui PO3BUTOK,  BigoOpaxkae IPOLIEC  PO3BUTKY
IHAMBIAyyMa, Tpyn, cdep BIAMOBIAATBHOCTI, CHCTEM YIpPaBIIHHA, IHII[IATUB
TOILIO;

- IUIOBUM PO3BUTOK - 1€ CHOPSIMYBaHHS pECypCciB TyIu, J€ BOHHU
MaloTh  3a0€3MeYUTH  MaKCUMalbHY  KOHKYPEHTOCIIPOMOXKHICTh  TMPOTITOM
MaKCUMaJIbHO BEJIMKOTo TepMiHy dacy [17, c. 42].

3rifHO 3 MOTJISAaMHM HAyKOBI[B [7, ¢. 6—7], pO3pi3HAIOTH Pi3HI BHIOBI
IPOSIBU  PO3BUTKY Ha PIBHI MANPUEMCTBA 3a PI3HUMHU  Kiacu]ikamiiHUMH
O3HAKAMH:

a) 32 MacmTaboM 3MiH Y COIIaTbHO-€KOHOMIYHIN CHCTeM1 MiMPHEMCTBA!

- 3arajbHO-KOPIOPAaTUBHHUM;

- BHYTPIIIHbO-KOPIOPATUBHUN (JIOKAIBHHI) PO3BUTOK.

0) 3a AKICTIO 3MIHY COIlIaJIbHO-CeKOHOMIYHIN CHCTEMI MiIMPUEMCTBA:

- IIPOTPECUBHUN;

- PETPECUBHUN PO3BUTOK.

B) 3aJCXKHO BIig 00'€KTy 3MIH y COIIaIbHO-€KOHOMIUHIA CHCTEMI
iITPUEMCTBA:

- OpraHizariiHui;

- TEXHIKO-TE€XHOJIOT1UYHMIA;

- COIllaJIbHAM;
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- €KOHOMIYHHUI pPO3BUTOK.

I) 3alIe’)KHO BIJl XapakTepy 3MiH:

- CIIPSIMOBAHMUI;

- UKJITYHMI;

- CHipajbHUM PO3BUTOK.

1) 3aJIEKHO BiJ TUIY TPEHIY:

- JIHIAHWT;

- HEJTIHIMHUN PO3BUTOK.

€) 3aJ]eKHO BIJ JAWHAMIKM 3MIH Y  COLIaJIbHO-€KOHOMIUHIA  cHUCTEeMIi
HiANPUEMCTBA:

- PIBHOMIPHUYM PO3BUTOK (€BOIOLIAHMUIN);

- HEPIBHOMIPHHUM PO3BUTOK (PEBOITIOLIMHMIA).

€) 32 TMPUPOJIOIO KIHOUOBOTO KPUTEPIIO:

- a0COTIOTHHI;

- BITHOCHHUI PO3BUTOK.

) 3aJIE’KHO BiJ pIBHS HEBHU3HAYEHOCTI IIPOIIECIB:

- MIPOTHO30BaHUM (HOCTOBIPHUI);

- BUIIAJIKOBUH PO3BUTOK.

3) 3aJeXHO BiJ OCHOBM 3MIH Yy  COIIIAJIbHO-€KOHOMIYHIA  CHCTeMi
iATPUEMCTBA:

- €KCTCHCUBHUH (KUTbKICHUN );

- IHTEHCUBHUH (SIKICHUI) PO3BUTOK.

M) 3aJeKHO Bl MOJIMBOCTI YIPABIiHHA 3MIHAMH:

- KEpOBaHUM;

- CIIOHTAHHUW PO3BUTOK.

1) 3aJIE)KHO  BiJl KOPIIOPATUBHOI CTpaTerii:

- aJanTUBHUM;

- PEaKTUBHU;

- BUIEpPE/KAIOUHNI  (TPEBEHTUBHUIM ) PO3BUTOK.

i) 3ajgeXHO BI CKJIAQAHOCTI 3MIH Y COIIaJbHO-€KOHOMIYHIA  CHCTEMI

MIANPUEMCTBA:
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- CJICMCHTHMH;

- IHTErpaIbHUM;

- CHUCTEMHHUU PO3BUTOK.

K) 3aJICKHO BIJ METH 3MiH:

- IIPOCTUM;

- PO3LIMPEHUN PO3BUTOK.

Po3BuTOoK migmpueMcTBa  O3HA4a€ SKICHI 3MIHM Ta OHOBJICHHS MOrO
rocrloJlapCcbKol  CHCTEMH Ta  OprasizaniiHol CTPYKTYpH,  TIABUIICHHS
e(exTUBHOCTI (YHKI[IOHYBaHHS Ha OCHOBI BJIOCKOHAJICHHS TE€XHIKH, TEXHOJOT1]
Ta Oprasizauii mpami Yy BCIX CTPYKTYPHHMX MiApO3JUIaX, MiJBUIIEHHS SKOCTI
MPOJYKIIi Ta TOCHYT, 0 HUM HAJAAIOThCS.

[Tepr100CHOBOIO PO3BUTKY MINPUEMCTB CIIJT BBaXKaTH PI3HOMAHITHI 3MIHU
(BHYTpIIITHROTO Ta 30BHINIHHOTO CEPEIOBUINA), SKI BUCTYMNAIOTh PE3yJbTATOM
B3a€MOJIIi EKOHOMIYHUX TpeaMeTiB (00'€KTIB), IX BJIACTUBOCTEH Ta mapaMeTpiB.
ComianbHO& €KOHOMIYHI 3MIHH y CHCTEMI IIJNPUEMCTBA HOCATHh 00'€KTUBHUU
XapakTep, TOOTO HE 3ajexaThb Bl BOJI Ta OaXaHHS JIIOJUHHU (BJIACHHKIB,
MEHEJ[KepiB, MPaIliBHUKIB, 1HBECTOPIB, KPEAUTOPIB TOIIIO)

BuBueHHs HaykoBHX Ipallb BITYM3HSHUX 1 3apyODKHMX HAYKOBIIIB J1aJIO
MOXJIMBICTh ~ TOOyAyBaTH KOMIUIEKCHY  KJacHQiKallif0o BHJIOBUX  IPOSBIB
IpPOIICCIiB  PO3BUTKY Ha MignpueMcTBi (Tabm. 1.2).

Tabmuns 1.2

BuoBi nposiBu npoueciB po3BUTKY Ha migmpueMmcTsi [28, c. 301-304]

Knacudikaniitna | Bugoi nposiBu KopoTka xapakTepucTuka

O3HaKa
1 2 3
3a macmtabom 1.1 3aranbHo- CyKynHICTb 3MiH, 1110 BiI0YBaIOThCS Y COLIaJIbHO-
3MiH Yy KOPIOPAaTUBHUN | €KOHOMIYHIN CHCTEMI MiIPUEMCTBA BHACIIIOK
coLiaJIbHO- PO3BHUTOK 3araJlLHOCUCTEMHHUX MPOLECIB; CIIiJl HATOJIOCUTH, 110
€KOHOMIUHIH XapakTep Ta IHTEHCUBHICTb PO3BUTKY OKPEMHUX
cucremi €JIEMEHTIB CUCTEMHU HE BU3HAYa€ PO3BUTOK yCi€i
HIAPUEMCTBA CUCTEMHU

1.2 BayrpimHbo- | CyKynHICTb 3MiH, K1 BIIOYBalOThCS Yy COLiaIbHO-
KOPIOPAaTUBHUM | €eKOHOMIYHIN, CTPYKTYpHO-(DYHKIIOHAIBHIHN Ta
(JroxabHUiT) opraizaiiiiHo-(yHKIIOHaJIbHINA CKIaI0BUX:
PO3BUTOK PO3BUTOK CTPYKTYPHUX OJIMHHIIb;

pPO3BUTOK Oi3HEC-TIpo1ieciB (Oi3HEC-(PYHKITIN)

3askicTio3MmMiHy | 2.1 [Tpouecw, siki 3a06€3Me4yIOTh MiIBUIICHHS €()eKTUBHOCTI
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coLiaJIbHO- [IporpecuBuuii (GyHKIIIOHYBaHHS BUPOOHMYO-KOMEPLIHHOT CCTeMHU
CeKOHOMIYHIH PO3BUTOK HiAPUEMCTBA, MIABUINEHHS SKOCT1 HOTO isTILHOCTI;
cucremi PO3BUTOK “BiJl HIXKYOTO 710 BUIOTO”
MIAIMPUEMCTBA
IIpooosocenns mabauyi 1.2
1 2 3
2.2 PerpecuBnuii | [Ipouecu, siki IpU3BOAATH 0 MOTIPIIEHHS YU
PO3BUTOK HE3MIHHOCT1 e(peKTUBHOCTI ()YHKI[IOHYBAaHHS
BUPOOHUYO-KOMEPLINHHOT CUCTEMH MIANPUEMCTBA,
3HIKEHHS ((ikcallii) IKocTi HOTO AIIbHOCTI; PO3BUTOK
“BiJ BUILIOTO JO HWKYOro”
3anexHo Bij 3.1 CyKynHICTb 3MiH, SIKI IPU3BOJATH A0 YIOCKOHAJIEHHS
00’€KTy 3MIH y Opranizaniiiuii | (HOTIpLIEHHS) CUCTEMU YIPABIIHHS JISIbHICTIO
coliaibHO- PO3BUTOK MiAIPUEMCTBA!
€KOHOMIYHI1I CTPYKTYPHUM PO3BUTOK;
cucTeMi (b yHKIIIOHATBHHUI PO3BUTOK.
MITPUEMCTBA
3.2 TexHiko- 3MIHU TEXHIKO-TEXHOJOTTYHOT CHCTEMH TIINPUEMCTBA,
TEXHOJIOTTYHUI 10 MPU3BOATH JI0 MIBUIICHHS (TIOHMKEHHS) PIBHS
PO3BUTOK MPOTPECUBHOCTI TEXHOJIOTTYHHUX MPOTIECIB, PIBHS

TEeXHIYHOI ePeKTUBHOCTI (DYHKIIIOHYBaHHS BUPOOHUIITBA

3.3 ComjanpHuii

CyKymHICTb 3MiH, K1 3yMOBJIIOIOTh TIOKPAIIaHHS

PO3BUTOK (ToTipIIeHHS) COMIaIbHO-TICUXO0JIOTTYHOTO KIIIMaTy Ha
MIINPUEMCTBI, @ TAKOX HOTO Mepexia Ha SKICHO HOBUH
pIBEHb
3.4 CykymnHicTh 0e3nepepBHUX 3MiH, K1 IPU3BOISITH J10
ExoHomiuHMI YIOCKOHAJICHHS (ITOTIPIIIEHHS) METOAIB, CIIOCO0IB, (hopm
PO3BUTOK €KOHOMIYHHMX PO3paxyHKIB Ta €KOHOMIYHOI poOOTH B
UIOMY
3aJexHo BifI 4.1 CyKymHICTb 3MiH, 1110 BAHHKAIOTh Ta BIUIMBAIOTh HA
XapakTepy 3MiH CrpsimoBaHmit COI[1aJIbHO-€KOHOMIUHY CUCTEMY IIMPUEMCTBA Y
PO3BHTOK OJIHOMY HaNPSMKY (OJJHAKOBUM YHHOM )
4.2 TukmiuyHuid besnepepBHO MOBTOpIOBaHa MOCIIAOBHICT 3MiH, 11O
PO3BHTOK XapaKTePU3YIOThCS KOJIMBAaHHSAM €(DeKTUBHOCTI

JSUTBHOCTI, pO3MIpY BUTPAT Ta HIIUX MOKA3HUKIB
TISUTBHOCTI MAPUEMCTBA

4.3 CnipanbHuit
PO3BHUTOK

be3nepepBHO MOBTOPIOBaHA MOCTIIOBHICTh 3MiH, 1110
XapaKTepU3yeThCS HE TUIBKU LUKITYHUMHU KOJIMBAaHHIMMU
MOKa3HMKIB (MapaMeTpiB) AISUIBHOCTI MIANIPHUEMCTBA, aje
1 IX mepexo/1IoM Ha SIKICHO HOBUH PiBEHb

3aexHo Bifx

5.1. Jliniiiamit

CyKymHICTb 3MiH, 3aTallbHUI HAMIPSMOK SIKUX MOXKE

TUITYy TPEHILY PO3BUTOK OyTH anpOKCUMOBaHUH y JiHIHHY QyHKIIIIO
5.2. Heniniifauit | CyKyIHICTb 3MiH, 3araJIbHUI HAPSAMOK SIKUX HE MOKe
PO3BUTOK OyTH anpOKCUMOBaHUH y JiHIHHY QyHKIIiIO
3anexHo Big 6.1. PiBHOMIipHMI | 3MiHM y COLIATbHO-EKOHOMIYHIM CUCTEMI MiANIPUEMCTBA,
JMHAMIKU 3MIH Y | PO3BUTOK 110 BiIOYBAIOTHCS 3 OJJHAKOBOIO IIBUJKICTIO, 200 3
COLlIAJIbHO- (eBoTIOLINHMIT) OJIHAKOBUM ITPUCKOPEHHSIM:
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EeKOHOMIYHIH PIBHOTIPUCKOPEHUHN PO3BUTOK;
cucremi PIBHOYIOBLUIbHEHUH PO3BUTOK.
MIAIMPUEMCTBA
IIpooosocenns mabauyi 1.2
1 2 3
6.2. 3MiHH Y COLIAIbHO-EKOHOMIYHIM CHCTeMI MIANPUEMCTRBA,
HepiBHOMIpHUIT | 110 BinOyBarOThCs 31 3MIHHOO IIBUKICTIO a00 31
PO3BHUTOK 3MIHHUM TIPUCKOPEHHSM:
(peBouroLiiiHMI) | HEPIBHOMIPHO MPOrPECYIOUHUN PO3BUTOK;
CTpHUOKONOIIOHUI PO3BUTOK IHIIIE.
3a npupoaoo 7.1. CyKkynHICTb 3MIH Yy COLIIaIbHO-€KOHOMIUHINA CUCTEMI
KJIFOYOBOTO AGcomoTHUI HIATPUEMCTBA, 1110 MOXKYTh OYTH BUMIpSIH1 y BapTICHUX,
KpPHUTEPIIo PO3BUTOK HaTYpaJbHHUX YU YMOBHHX OJMHUIIX Ta MIPH3BOIATH JI0

a0COTIOTHOTO 3pOCTaHHS YU 3MEHILEHHS TOKa3HUKIB
(3B’s13K1B, TapaMeTpiB)

7.2. BigHocHMit

CyKymHICTb 3MiH Y COIIaJbHO-€KOHOMIYHIN CUCTEMI

PO3BUTOK MIANPUEMCTBA, 1110 MOXKYTh OYTH BUMIpsIH1 BITHOCHO
IHIIMX €eKOHOMIYHMX MOKA3HHUKIB, TX 3pOCTaHHS YH
3MEHIICHHS TIOKa3HUKIB (3B’sI3KIB, TApaMeTPiB)
3anexxHo Big 8.1. 3MIHU Y COIATbHO-EKOHOMIUHIN CHCTEMI MIAMPUEMCTBA,
pIiBHs [IporHo3oBanuii | MO0 MOXKYTh OyTH Mepe0aueHi KEpIBHUIITBOM
HEBU3HAYEHOCT1 | (IOCTOBIpHMUIA) MIAIPUEMCTBA 3 IOCTATHHOIO HMOBIPHICTIO
MPOIIeCiB PO3BUTOK
8.2. BumagkoBuii | 3MiHM Yy COIIaIbHO-E€KOHOMIYHIN CUCTEMI MIITPHUEMCTBA,
PO3BUTOK 10 HE MOXYTbh OyTH mepea0adeHi KepiBHUIITBOM
MIIPUEMCTBA 3 TOCTATHHOI HMOBIPHICTIO
3anexxHo Big 9.1. 3MIiHU Y COLIaTbHO-EKOHOMIUHIM CHCTEMI MIAMPUEMCTBA
OCHOBH 3MiH Y ExcrencuBHuiA Ta e(heKTUBHOCTI ii (PYHKIIIOHYBaHHSI, 1110 JOCATAIOTHCS
COIliaJIbHO- (KUTBbKICHMI) 3a paxyHOK KUTbKICHOTO 30UTbIIIEHHS (3MEHIIICHHS)
€KOHOMIYHIH PO3BUTOK 00csriB GakTOpiB BUPOOHHIITBA

CUCTEMI IiIp-Ba

9.2. InTeHCUBHUHI
(IKICHMIN)
PO3BHTOK

3MiHH Yy COLIIAIbHO-EKOHOMIYHIM CUCTeMI1 MiANpUeEMCTBA
Ta epeKTUBHOCTI 11 QYHKIIOHYBAHHS, IO JOCATAIOTHCS
3a paXxyHOK SIKICHOTO MOKpaIlaHHs (MOTIpIICHHS)
croco0iB, METO/IIB YM TEXHOJIOT1i BUKOPUCTAHHS
dakTopiB BUpOOHUIITBA (IIABUIIICHHS iX SIKICHOT'O PIBHS)

3aJexHo BifI

10.1. KepoBanuii

3MiHM Yy COLlIAIbHO-EKOHOMIYHIH cucTeMi, Kl

MO>KJIMBOCTI PO3BUTOK BiI0yBarOThCA M1l BIJIMBOM OCMUCIIEHUX JiH
yIpaBIiHHS MEHEeDKEpIB MANPUEMCTBA UM CHELIaTbHO CTBOPEHUX
3MiHaAMH 3B’A3KIB

10.2. 3MiHH y COLIaJIbHO-€KOHOMIUHIN CHCTeMI MANpPUEMCTBA,

CrnioHTaHHMH SK1 HE € pe3yIbTaTOM OCMUCIICHUX A1 MEHeKepiB

PO3BHUTOK HiNPUEMCTBA, & BUHUKAIOTh BUMIAIKOBUM YHHOM
3anexHo Bix 111 3MiHH, sIKI MalOTh Ha METI IPUCTOCYBaHHS XapaKkTepy
KOPIOPAaTUBHOT AnanTuBHUM (GYHKIIOHYBaHHS MIJIPUEMCTBA 0 MOTOYHUX YMOB
crparerii PO3BUTOK JUSITBHOCTI (BHYTPIIIHBOT'O TA 30BHIIIHBOTO XapaKTepy)

11.2 PeaktuBHuit
PO3BUTOK

3MiHH, 110 BiA0OYBaIOThCA Y COLIaIbHO-EKOHOMIUHIH
CUCTEMI MAIPUEMCTBA 1 MAIOTh CBOEIO MPUYHHOIO 3MIHU
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NEpPIIOTO PIBHS aHAJI3Y
11.3 3MiHH COIIAIbHO-EKOHOMIYHOT CHCTEMH MiIPUEMCTBA,
Bumnepemkatounii | 1o nepeayoTh IHIIUM 3MiHaAM APYroTo PiBHS aHATI3Y
PO3BUTOK
IIpooosocenns mabauyi 1.2
1 2 3
3anexHo Bi 12.1 3MiHH, SIKi BAHUKAIOTh Ta MPOTIKAIOTh B PAMKaX OIHOTO
CKIagHOCTI 3MiH | EnemenTHuit CTPYKTYPHOTO €JIeMEHTY, Oi3HecC-TIpoIIecy i T.1. Ta He
y colianbHO- PO3BUTOK CIPABJIAIOTH ICTOTHUM BIIUB HA 1HII1 XapaKTEPUCTUKH
€KOHOMIYHI1H COIIAJIbBHO-€KOHOMIYHOT CUCTEMU MIAMPUEMCTBA
CUCTEMI TIIP.
12.2 CyKynHICTb 3MiH, SIKI BUHUKAIOTh, IPOTIKAIOTh Ta
[aTerpanbHuit BIUTMBAIOTh HA JIEKUIbKA CTPYKTYPHUX €JIEMEHTIB,
PO3BUTOK Oi13HeC-TIPOIIECIB 1 T.J., BIUIMBAIOYHM HA aHAJIOTTYH1

porecu

12.3 Cucremunit
PO3BUTOK

3MiHH, SKI BAHUKAIOTh, MPOTIKAIOTh Ta BIUIUBAIOTh HA
JEKUTbKa CTPYKTYPHUX €JIEMEHTIB, O13HEC-TIPOIIECIB 1
T.J. Ta CIPABJISAIOTH ICTOTHUN BIUIMB Ha yci
XapaKTEPUCTUKHU COIIATBHO-EKOHOMIUYHOT CUCTEMU
MIANPUEMCTBA

3anexxHo Big
METH 3MIH

13.1 IIpocTuii
PO3BUTOK

3MiHH, K1 HE 320€3Me4yI0Th Tepexif] COIiaIbHO-
€KOHOMIYHO1 CHCTEMH MIANPHUEMCTBA HA SIKICHO HOBUH
piBeHb QYHKITIOHYBaHHS

Tomy, po3BUTOK TIAMPUEMCTBA - 1€ CYKYITHICTh 3MIH PI3HOI €KOHOMIYHOT

IPUPOIH, CHPSIMOBAHOCTI,

COLIAJIbHO-€KOHOMIYHIA CHUCTEMI

30BHINIHIX

dakTopiB, a

IHTEHCHUBHOCTI, 110

TAKOX IIPHU3BOJATH

00’€KTHUBHO BiIOYyBarOTbCS Y
MIAMPUEMCTBA TIiJT BIUIMBOM BHYTPIIIHIX

o0 mepexoday Ta (ikcarrii

MIATPUEMCTBA Y PI3HUX OpraHi3aliifHO-eKOHOMIUYHUX CTaHaX (BIAHOCHO CTIHKOTO

XapakTepy). 3a0e3meueHHs PO3BUTKY MIANPUEMCTB TOBHHHO CYNPOBOJKYBATUCS

MOCTIMHOIO 1arHOCTUKOIO (aKTOPIB BIUIMBY Ha IXHIO TOCMOAAPCHKY MISIBHICTh

y IEKOMITO3HI[IHHOMY AaCTeKTI.

1.2 3micT Ta CKJIAZOBI MeXaHi3My yNPaBJiHHA PO3BUTKOM

B ymoBax colliaabHO-€KOHOMIYHOI'O PO3BUTKY TE€pej KepIBHUKAMU PI3HUX

pIBHIB, oOprasizauiii, CTpyKTyp, NIIINPUEMCTB IOCTA€ BAXJIUBE 3aBAaHHA —

po3poOKa MeXaHi3My  YIpaBJliHHsS, SAKUW Ou 3a0e3neurB  MIATPUMKY Ta
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3MIIIHEHHS! BUPOOHUYO-TOCIOIAPCHKOI JISJIBHOCTI 3@ PaxXyHOK BBEJCHHS HOBHX
TEXHOJIOT1M Ta  TEXHIK, ONEPaTHBHOIO  pearyBaHHS Ha  3MIHHI YMOBHU
30BHIIIHBOIO Ta BHYTPIIIHBOIO CEPEeOBUIIA (DYHKIIIOHYBAaHHS.

[lo cBOiif cyTi MexaHI3M YNpaBliHHA — L€ alrOpuTM i, METOJIB Ta
croco0iB, fAKI BIUIMBAIOTh Ha O0’€KT Ta NPU3BOMASTH JO B3a€EMOY3TOJKEHOI,
eexTuBHOI poOOTHM Bciei cuctemu. Jlnsg Toro 100 OUTbII TOBHO JaTu
BU3HAYCHHS KaTeropii «MeXaHi3M yIpaBlliHHsA~ Tpeba BU3HAUMTH TIEpII 32 BCE,
MO0 K TaKe «MEXaHi3MM.

Jlanuii  TepMiH TMEpeBaXHO  3aCTOCOBYBAaBCS TUIBKM B TEXHINI  Ta
NOB’s3yBaBCS 3 BHYTPIIIHBOIO OYyJOBOIO MamiMH. TOMy TpakTyBaHHS —CJIOBa
«MEXaHI3M” € TaKoK — MPHUCTPIA 3a JOMOMOrOI0 SKOTO TEPETBOPIOETHCS 1
3MIIACHIOETHCS PYX.

[Tin naHuM  MOHATTSIM TaKoX  PO3YMIIOTh CHUCTEMY  4YOro-HEOy/b,
CYKYIIHICTh CTaHIB, SBUII Ta TIPOILECIB 3a JOMOMOTOK SKHX BIJOYBa€ThCA
BIIUB Ha 00’ekT. B exkoHOMIUHIN JiTepaTypi MepIIMM XTO BBIB TEpMIH
«vexaHisM” B o0ir Oy K. Mapke, skuii 3acTocyBaB HOro 10 MPOIIECIB
(GbyHKITIOHYBaHHS KalliTaJiCTUYHOI BUPOOHUYOI CHCTEMHU.

3a TBepmkenHsM A. KynbmaHa B EKOHOMIYHIA  Haylll KaTeropiro
«MEXaHI3M» TPaKTYIOTh SK «BHYTpIIIHSA OymoBa, cucrema (YHKI[IOHYBaHHS,
amapaTr JisUIBHOCTI» [6].

VY cBOIO dYepry eKOHOMIYHUN CJIOBHHK TPAKTYE KATETOPIIO0 «MEXaHi3M’ SK
MOCIITIOBHICTh TIPOIIECIB, CTaHIB 3a JIOMOMOTOK SKUX BH3HAYAIOTh OYIb-KY
nito un - sBume [10].

MexaHi3M ympaBiiHHS  PO3TJSAalOTh  SK  HAOIp METOMIB,  Ba)KeniB,
IHCTPYMEHTIB, 3aKOHIB 3a JIOIOMOTOK SIKMX BiOyBaeThcs 3abe3meUcHHS
CTIIKOCTI €KOHOMIYHOTO 3pOCTaHHS Cy0’€KTa TOCMOJAapIOBaHHS, 30aTaHCYBaHHS
Woro  Oi3Hec-miporeciB,  cTabimizaris GyHKIIOHYBaHHS  Ta PO3BUTOK
nianpuemcTBa. [8].

Cyasun 3 IBOTO B3a€EMOY3TOKEHOT Ta €IMHOI TyMKH IIIOJ0 TPAKTyBaHHS

MOHATTA «MEXaHI3M  YOpPaBIIHHS» HAa CbOrojJHI He icHye. Tomy NpHUITHATO
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BBa)kKaTH, W10 II€ TMEpII 32 BCE YITKICTh Ta MOCHIJOBHICTH [Iid, €TamiB, KPOKIB,
SKi TPHU3BOAATH IO BHU3HAYCHHS MPOIECY YIPaBIiHHSA, IO HAIMpaBICHUN Ha
BUPIIIEHHS MOCTaBJICHUX 3aBJaHb. [aKOX L€ ajJrOpUTM, SKUH MICTUTH HaOIp
IHCTPYKIII, 110 OMUCYIOTh MOCHIOBHICTh 1 Ta MpaBWJI 3a SKUMH JOCSTa€ThCA
3aIJJAHOBAHUN pPE3yJIbTar.

3a TpaktyBaHHsM Jleo ['ypBuila mig MexaHI3MOM PO3YMIETHCS B3a€EMO/IIS
MDK 00’€KTaMu YOpaBJIIHHS Ta iX KEpIBHUKAMH, [0 MAlOTh TPU CTajlii OOMiHY
iHbopMaIli€ro 11l OTPUMAHHS MO3UTHUBHOTO eQeKTy: cy0 €KTH HaACWIAIOTh ii
TOTN-MEHEJKEpaM,  TOTN-MEHE/KEp OTpUMYy€E BCHO  1H(oOpMAaIi0O pPo3paxoBye
MaiOyTHIA pe3ynbTaT, KEPIBHUK OrOJIOIIye  pe3yiabTaT. B exoHOMiuHiH
JTEpaTypl MiJ MEXaHI3MaMH PO3YMIIOTh:

MexaHI3M, M0 3a0e3reuye B3aEMOJII0 MIJICHCTEMH, sKa YIpaBise, Ta
MiJICKCTEMH, SIKOIO YIPaBIISAIOTh. BiH CKIATa€ThCs 13 CYKYIHOCTI KOHKPETHHX
dbopM 1METOAIB CBiIOMOIO BILIUBY Ha eKOHOMIKY [15,c. 25];

CYKYIIHICTh ~ OpraHi3allifHUX CTPYKTYp, KOHKpeTHHX (opM 1 MeTOiB
VIpaBIiHHS, a TaKoX MPABOBUX HOPM, 3a JIOMOMOIOIO SIKMX peali3yloThCs
JiI0Yl B KOHKPETHMX YMOBaX €KOHOMIYHI 3aKOHH, MPOIECH BIiATBOpPEHHS [16,
c.798];

00’€KTUBHO ICHYIOYI Ta B3a€EMOJIIOYI  OJAWH 3  OJHUM YHCJICHHI
JTAHITIOKKM TOCTIIOBHO BHHHUKAIOUHMX B3aEMOIIOB’ A3aHUX EKOHOMIYHMX SIBHIIL.

KoxHuii eKOHOMIYHMI MeXaHI3M Ma€ BXiIHY JaHKy, SKa iHIIIIOE TPOIIEC
nepediry OJHOTO 3a JAPYTUM MEBHUX EKOHOMIYHMX SIBHIIL.

Lleti mporec 3aBepIIYETHCS BUXITHOK JIAHKOIO, SIKA B OKPEMHUX BHITQIKax
MOXE CITY>)KHTH BXITHOIO JIAHKOIO iHIIOro MexaHizmy [17, c. 68];

SAKIIO JESKEe BHUXIJIHE EKOHOMIYHE SIBHINE BHUKJIMKAE 3a COOOI0 HH3KY
IHIINX, TPUYOMY JJIA 1X BUHUKHEHHS HE MOTPEOYEThCS TOAATKOBUX IMITYJIBCIB.

Bonu cnigytoTe onmHE 32 JAPYrUM Y TI€BHHIA MOCIIJOBHOCTI Ta MPHUBOISATH
0 JeAKuX OYeBHJIHMX pe3ynbTaTiB [18, c¢. 12];  cykymHicTh: 3acoOiB
yOpaBiHHS, $IKI BKIIOYAIOTh IHCTPYMEHTH Ta  Baxendl, 110  BIANOBIIAIOThH

OpieHTHpaM, IependayyBaHUM HACHIAKAM, KpUTEpisiM BiAOOpY ¥ OILIHKH,
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OOMEXEHHSM 1 BHUMOIaM MPOLECY PO3BUTKY MIANPUEMCTBA 3 YypaxyBaHHIM
MEBHOI CTaall LUKy MOro pO3BHUTKY; OpraHi3allliHUX 1 €KOHOMIYHUX METO[IIB
YOpaBiHHS, 10 MPEACTaBIsAOTh COOOI0 CIOCOOM, NPUMOMH Ta TEXHOJOTIi
NpHUBEICHHSA B JiI0 Ta BHUKOPUCTaHHA 3aco0iB ympaBmiaaa [19, c.  226];
KOMILUIEKCHA cucrema THCTPYMEHTIB (mpaBOBHX, €KOHOMIYHHX,
aIMIHICTPAaTUBHUX, OpraHi3alliiHUX,  OCBITHIX, MPONAraHAUCTCHKUX  TOIIO),
NOB’SI3aHUX  €IUHUMHU UMM, TPUHIMIAMU Ta 3a0€3MEYCHUX BiANOBITHUMU
pecypcamu [20, c. 123].

Buxonsiun 3 BUIIEBUKIIAJIECHOTO ITiJT MEXaHI3MOM YIPABIIHHI PO3BUTKOM
OIAMPUEMCTBA MM PO3YMIEMO KOMIUIEKC NPHUMOMIB, METO[IB, BaXKeliB, 3aco0iB
Ta  IHCTPYMEHTIB CBIIOMOTO  BHIUIMBY CyO’€KTa  PO3BUTKY (Kepyrouoi
MmiICUCTeMH) Ha  O0’€KT PpO3BUTKY  (KEpoBaHy MIJACHUCTEMY) 3 METOIO
3a0e3neyeHHsT Oe3MepepBHOTO, aJeKBaTHOTO Ta e(EeKTHBHOTO Tporecy Horo
PO3BUTKY BIAMOBIAHO JO YMOB 30BHIIIHBOTO Ta BHYTPIIIHBOIO CEPEIOBUIIIA,
[0 IIOCTIAHO 3MIHIOETHCH.

«Bx11HOIO JTaHKOIO”, sSKa 3alycKaTUMe JOCHIDKYBAaHUM MexaHI3M, Oyje
BIUIUB 3MIHW 30BHIIIHIX 1 BHYTPIIIHIX yMOB (YHKI[IOHYBaHHS 00’€KTa, IO
BHUMAaraTuMe Moro poO3BUTKY.

«BuxigHOIO  JaHKOIO», ab0 pe3ydbpTaToM [ii MeXaHi3My, Oyae cTaH
00’€kTa, IO PO3BUBAETHCS, SKUH JAaCTh MOXIMBICTH TPOJOBXKUTU  IPOIIEC
PO3BUTKY Ha SIKICHO HOBOMY PiBHI 3 OUTBHIII BHUCOKOIO €(DEKTHUBHICTIO BiIMOBITHO
70 TIONANBIIMX 3MIH 30BHIIIHIX 1 BHYTPINIHIX YMOB (yHKIIOHYBaHHS 00’ €KTa
PO3BHTKY, TOOTO Oyjae 3HOBY BHCTYNaTH «BXIJHOI  JIAHKOIO». 3arallbHHi
MEXaHI3M YIpaBIiHHA  PO3BUTKOM CKJIAIaTUMETBCA 3 HHU3KH  JIOKATBHUX
MEXaHI3MiB, KOXXEH 3 SKUX OyJe BHKOHYBaTH TEBHI (YHKIIT 32 JOMOMOTOO
BJIACHOTO KOMIUIEKCY MPUHOMIB, METOIB, Ba)KEIiB, 3ac00iB Ta I1HCTPYMEHTIB Ta
MOXKE TaKOXK BKJIIOYATH 10 ce0e OKpeMi MEeXaHI3MH.

Jlo 1mux MexaHi3MIB MH BIIHOCHUMO:

— MEXaH13M PO3pOOKHU IJIaHY PO3BUTKY;

— OpraHi3aliiHO-eKOHOMIYHUN MEXaHI3M PO3BUTKY;
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— MEXaHI3M peaiizalli MJIaHy pO3BUTKY;

— MEXaHI3M KOHTPOJIO Ta OLIHIOBaHHA TPOLECy Ta  pe3yibTaTiB

PO3BUTKY;

— MEXaHI13M KOPUT'YBaHHS IUIaHY PO3BUTKY;

— MEXaHI3M KOOpAMHAIli MpoLecy pPO3BUTKY Ta CKIAJOBUX HOro
MEXaHI3MY;

— MEXaHI3M pEeryJIIOBaHHS TMPOILIECY PO3BUTKY Ta CKIAJOBUX HOro
MEXaHI3MY;

— MEXaHI3M MOTHUBAIlIl TIPOIECY PO3BHUTKY.

PosrnsiHemo neranpHille 3a3HAadyeHl MEXaHI3MU Ta iX CKJIajgoBl. MexaHi3M
PO3pOOKH TIJIaHy PO3BUTKY.

Ileti MexaHi3M BKJIO4Yae B cebe: MEXaHI3M MPUHUHATTS PIMICHHS MO0
HAOpSAMKIB PO3BHTKY. MoOro Metoo € (OpPMyBaHHS KOMIUICKCY pillleHb,
aJIeKBaTHOTO CTaHy 00 ’€KTa PO3BUTKY, CIPSMOBAHOTO HA: MIIATPUMKY HOTrO
CTAJIOr0 PO3BHUTKY; JIOKAJi3allil0 HETaTUBHUX TEHACHIIH PO3BUTKY; TOJOJAHHS
kpusu [19, c. 245].

[TpuitHATTS pilIEHHS MPO HANPSIMOK PO3BUTKY Ma€ TIPYHTYBAaTHCS Ha
pamionagsHOMy mmiaxoxdi [21, c¢.203] Ta ckimamaTucs 3 TaKUX ETalliB:

JliarHOocTHKa cTaHy 00’€KTa pO3BUTKY. Bubip 00’€KTa pO3BUTKY MOXKE
BimOyBaTrcs JBOMa crocobamu. 3rigHo 3 TMepmuM — me  00’€KT, (pakTuyHi
pe3yiabTaTd (PYHKIIOHYBaHHS SKOTO HE BIAMOBIAAIOTh OUYIKYBAaHHM a00 SKHA
3HAXOJUTHCS B KPU30BOMY cTaHOBUII. [Ipw BHKOpHCTaHHI Jpyroro crnocody —
e 00’ekT, (QakTU4HI pe3yabTaTh SKOTO HE MAaIOTh BIIXWICHb BiJ OYIKyBaHUX,
aje Wae  aKTMBHUM TIOIIYK  3aco0iB TMIABHUINCHHS  €(PEKTHMBHOCTI HOTO
byHKITIOHYBaHHS  JIJISt NIATPUMAHHS ~ CTaJoro PO3BUTKY  00’€KTa Ta
MOTICPE/KEHHST KPU30BUX CHUTYAITIH.

VY mporieci  1iIarHOCTHKU CTaHy 00 ’€KTa PO3BUTKY HEOOXITHO: BU3HAYUTH
MOXUIMBI (OUIKYyBaH1) 3MIHM MONUTY Ha OpOAyKiito (poOOTH, MOCAYTH), IO €
pe3yabTaToM HOoro (yHKIIOHYBAaHHS; MPOBECTU OIIIHKY HAsgBHOIO CYKYITHOTO

HOTeHI_[iaJ'Iy Ta OKPEMHUX Horo CKIIaJOBHUX 3 MCTOK BHABJIICHHA IIPHUXOBAHHUX
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pe3epBiB; MPOBECTH aHaII3 NPOLECIB peajizalii Ta BIATBOPEHHS CYKYIHOIO
MOTEHIIAJly MIANPUEMCTBA Ta WOro CKJIAJOBUX 3 METOI0 BUSIBIEHHS pPE3€pBIB
MIJBUIICHHS X €(EeKTUBHOCTI.

BusnaueHHs oOMeKeHb 1 CTYINEHsI OXOIUICHHS MPOLIECY PO3BUTKY.

OCHOBHUMHU OOMEXKEHHSIMH, SIKI MOXYTh HAKJIaJaTUCAd HAa MOXJIHMBOCTI
PO3BUTKY, €:

— nediuuT G1HAaHCOBUX PECYpCiB;

— HEJOCTaTHS YHUCENbHICTh MPAIIBHUKIB 3 HEOOX1IHOI KBadi(iKaIleo

Ta

JIOCBIJIOM;

— BHUCOKI IIIHM HA HOBI TEXHOJIOT1i, 0OJIaJlHaHHS, MaTepiay;

— 3aroCTpEeHHsS KOHKYPEHIIl; TOJITUKO-€KOHOMIYHA CHUTyallls B KpaiHi
Ta

CBIT1 TOIIIO.

BignmoBigHO 10  BUSBIEHMX OOMEXEHb  BHU3HAYAIOTh CTYIIHb  BHUIY
PO3BUTKY: IHTEHCUBHUN a00 EKCTEHCHUBHHIA.

[lin 1HTEHCUBHUM PO3BUTKOM MU PO3YMIEMO BJIOCKOHAJIEHHS, OHOBJICHHS,
MOJIIMIIICHHS Ha 1HHOBAIIMHIA OCHOBI BCHOTO CYKYITHOTO TIOTEHIIIay 00’€KTa
PO3BHTKY Ta TIPOIECIB Moro peaiizamii Ta BiATBOpeHHS. IIpu eKCTEHCUBHOMY
PO3BUTKY BJIOCKOHAJEHHIO, OHOBJICHHIO Ta TOKPAIICHHIO MiISATal0oTh OKpeMi
CKJIAJ0Bl CYKYIHOTO TMOTEHIlaly, SKI MAaloTh BUpINIAJbHE 3HAYCHHS IS
JOCSITHEHHSI BCTAHOBIICHUX IILJICH.

BusiBneHHss  anpTEepHATHBHUX BapiaHTIiB  po3BUTKY. Ha 1pomy erami
BU3HAYAIOTHCS MOXJIMBI 3aCO0U PO3BUTKY: KpPEAaTHBHHI PO3BUTOK — PO3poOKa Ta
BopoBakeHHsT BiacHux — HJJIKP; amanTtuBHHMII  pO3BUTOK — BIPOBAKEHHS
CTOPOHHIX, y ToMy uncii 3akopaoHHux, HIAJIKP mnursixoMm kymiBai JTineH3id Ta
MAaTeHTIB; MMOETHAHHSA 000X BapiaHTIB PO3BUTKY.

OuiHka anpTEpHATUBHUX BapiaHTiB. JIns 3icTaBieHHS  aJlbTEPHATUBHUX
BapiaHTIB HEOOXIJHO 00paTH MEBHUU KPUTEPI OILIIHKU, BIJHOCHO SKOTO MOKHA

BUMIPSITH BIPOTIAHI pe3yJIbTaTH peaii3alii KOXKHOro aJbTEPHATUBHOI'O BapiaHTAa.
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[Ipy BU3HAUEHHI KPUTEPII0 HEOOXITHO BPAXOBYBAaTH TaKl MapaMeTpU: BUTPATH
Ha PpO3BUTOK, OYIKYBaHI pe3ylbTaTH Ta IIBUAKICTH PO3BUTKY. JlO0 KIaCHMYHOTO
KpUTEPitO0 €(EeKTUBHOCT1 (CHIBBIIHOIIEHHS BUTPAT Ta PE3YJIbTATIB) MU JOJAEMO
napameTp HMIBUAKOCTI, OCKUIBKM B CyYaCHMX YMOBAaX BHUpILIAJIbHE 3HAYCHHS MAae€
HE TUIBKM SKICTh peakiii Ha 3MiHHU, 10 BIAOYBAaIOTHCS B 30BHIIIHBOMY Ta
BHYTPIIIHBOMY CEpEIOBUIIL, aje il ii HBUIKICTb.

Kinnesuii BuOip BapiaHTy po3BUTKY. Ha OCHOBI MOpPIBHSHHS OI[IHEHUX
aNbTEPHATUBHMUX BAPIAHTIB PO3BUTKY OOMpPAETbCS HAWOLIBII ONTUMAIBHUNA IS
00’ekTa PO3BUTKY B  KOHKpPETHIA CHUTyallll; MeEXaHi3M CKJIaJaHHS IUIaHy
po3BUTKy. Lleli mMexaHi3M OynyeTbcs HAa BUKOPHUCTAHHI METOMAIB TUIaHYBaHHS,
Kl BpPaxOBYIOTh CHEHHU(IKY TMpOIECYy PO3BUTKY, AKIA € Oe3nepepBHUM, — 3
OJIHOTO OOKY, Ta sIK TIPOEKTY, sIKIH Ma€ Mo4YaToK 1 KiHellb, — 3 IHIIOTO.

Jlo mux wmeroaiB Mu BigHOCcUMO [20]:

— TPOTPaMHO-IIIBOBUM 1 MPOTPaMHO-PECYpPCHUN — po3poOKa  IUILOBOTO
KOMIUIEKCHOTO IIJIaHy PO3BHUTKY Ta Y3TO/DKEHHS HOTo 3 pecypcaMmu, 3aco0aMu,
HEOOXITHUMU JJIsI HOro peaiizaiii, a TakoX 3 IUIaHAMU PO3BUTKY 00’ €KTIB
BUIIIOTO 1€PAPXIYHOTO PIBHS €KOHOMIKH;

— HOpPMATUBHMM 1  (QakTOpHUW — BH3HAYEHHS Ta BUKOPHCTAHHS
IPOTPECUBHOI CHUCTEMHM  HOPM 1  HOPMATHBIB (SKICHI  TOKa3HUKH), IO
BimoOpaxkaroTh jgocsrHeHHs ~ HTII, Bu3HaueHHs  KUIBKICHUX TIOKa3HUKIB 3
ypaxyBaHHSIM BIUIMBY HAMBAXUIUBIIIKX (DAKTOPIB, MO OOYMOBIIOIOTH 3MIHH IIHX
MMOKAa3HHUKIB;

— OamaHCcOBUU 1 MATPUYHHM — Y3TOJDKEHHS TMOTped 13 HEOoOXITHUMU
pecypcamu Ta moOyjoBa MOJECH B3aEMO3B’I3KIB  MiK 00’€KTaMH PO3BUTKY Ta
MDK IJJAaHOBUMH TIOKa3HUKaMU;

— EKOHOMIKO-MAaTeMaTH4HI METOIM Ta MOJAENl — pOo3podKa JCKITBKOX
BapiaHTIB IUTAHIB  PO3BUTKY, TMpPH  [bOMY HAWBAXKIUBINI  TMOKa3HUKU
ONTHUMI3YIOThCSA 32  JIOIIOMOTOKO CIELIAJbHUX  €KOHOMIKO-MaTeMaTHYHUX
MOJENEN.

CuctemMHul TIAX1A 10 YOPaBIiHHS ~ PO3BUTKOM €  3alOPYKOIO Y
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dbopmyBaHHI €)EKTUBHOIO YMPaBIIHHS MiANPUEMCTBOM. CHUCTEMHUM MIAXid —SK
BEJIUKUM 1 MPOrpecyrourii KOMIUIEKC KOHUEMNII OTpUMaB IIUPOKE BU3HAHHS 32
MUHYJ1 gecatupiuds. OJHaK, He AUBJISYUCH HA 30LIBIIECHHS KUTBKOCTI POOIT sIKi
BUCBITJIIOIOTh CUCTEMHY TEPMIHOJIOTIIO, JOCUTh BIJACYTHS €JWHA YHIBEpcalibHa
CXeMa fKa JI03BOJISIE BU3HAYUTHU CEUU(IKY, MIpy HOBU3HHU, NPOTPECUBHICTH Ta
1HIIIE CUCTeMHOro Tiaxoay. Ha OCHOBI BUKOPUCTaHHS CHCTEMHOTO MiAXOAY B
YIPaBIiHHI  JOCSATAETbCA Y3TO/DKEHICTh I Ta  YOPaBIIHCBKUX PIIIEHb, 11O
CTUMYJIOIOTH  poOOTY BCIX OI3HEC-TIPOIIECIB Ha MIANPUEMCTBI; MOTpeda y
PO3BUTKY (DOPMYETHCSI 3 ypaxXyBaHHSAM MPHUHICIIHIX

ToMy HeoOXiTHICTb OOTpYHTYBaHHS MeXaHI3My (OpPMYBaHHS CHCTEMH
CTpAaTEriyHOr0  YNpaBIIHHA  PO3BUTKOM  MIANPUEMCTBA, OE3CYMHIBHO, €
BaXJIMBUM €JIEeMEHTOM  BHUpIIICHHS npobsieM  PO3BUTKY B yMOBax
HEBM3HAUEHOCTI Ta cTaburi3amii MIsJIBHOCTI MiJNPUEMCTBA Ha JIOBIOCTPOKOBIN
OCHOBI

[ToTpiOHO 3ayBaKUTH, IO OCOOJMBICTH CHCTEMHOTO IIJIXOJy TIOJIATAE B
TOMY, [0 B MPUIYCTUMHX MeEXaxX CHUCTeMa YIPaBIiHHS 00'€KTOM NPUNMAETHCS
3a €IWHUM OpraHi3M 3 BHYTPIINIHIMH 3B'SI3KAMU MDK OKPEMHMH eJIeMEHTaMHu 1

30BHIIIHIMH 3B'S3KaMU 3 1HIIUMH cucTeMaMu 1 00'ektamu  (puc. 1. 2).
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BIIJIUB ®AKTOPIB :
- OpraHi3ariifHo -yrpaBJIiHChKi ;

- TEXHIKO -€KOHOMIYHI ;
- iH(opMariitHo -
KOMYHIKalliifHi ;
- COMLIaJIBHO -TICUX OJIOTIYHI .
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BXI *
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3a0e3neueHHs CTIHKOro
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i ITPHEMCTBA Y
TpUBAJIili IEPCMIEKTHBI : * yHpaBJIiHHSA ﬂOCHFHeHHﬂn
i i 3arIaHOBAHOI
. posmrcon B ol
i InpueMcTBa HiI[HpI/ICMCTBa Ta e(_beKTHBH(?CTl
-iHdopmarris o010 JUSITBHOCTI

IUIAaHYEMOTI'O CTaHy

MiANPHEMCTBA

Puc. 1.2 OcHOBHI €1€EMEHTH CHUCTEMHOTO IIIX0y YIPaBIiHHSI PO3BUTKOM
mignpuemctra [21, 22]

"

[Monarrtss "cucremMHUWi miAXin " Hapa3i aKTUBHO BUKOPHUCTOBYETHCS HE
JUIe B HAYKOBHX HAIpaI[fOBaHHAX, ajieé 1 B yNpaBIiHCHKIM mpaktuii. Koxen
KEpIBHUK 3aCTOCOBYE Yy CBOid  JISJIBHOCTI CHUCTEMHHH  MIJAXiZ, OCKUIBKH,
CEepe/IOBHINE SKUH  OTOYyE HAC, — II€ CYKYOHICTb  B3a€MO3B'I3aHUX 1
B3aemMopitounx o0'ekTiB. UYepes me, Oyap-Ke MIANPUEMCTBO 3 TOYKH 30PYy
VIOPABIIHHS € CUCTEMOIO.

Cucrema ynpaBiIiHHS PO3BUTKOM Ma€ BCEOIYHO OXOIUTIOBATH YCi CTOPOHH
BHUPOOHUYO-TOCTIONAPCHKOI 1  coIiaabHOi JisTbHOCTI. KOMIOHEHTHUH CcKiana

CUCTEMHU YIOPABIIHHS  PO3BUTKOM MIANPUEMCTBOM, PO3POOJICHHI HA  OCHOBI

cucteMHoro miaxonay (puc. 1.3).
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CxiraioBi cucTeMu
YIIPaBIIiHHS PO3BUTKOM

! ! ! !

3aranbHi VYipasniHceka IMponec Kontpoinr
CKJIaJI0Bi CTPYKTypa YIIPaBIiHHL (YHKIIIOHYBaHHS
4 A 4 T M\ 4 N A
.. . . Opranisauis Awnaii3
Lini ynpaBmiHHS ABJIIHCHKOT .
}311:; i ynf Vo npouecy (yHKITIOHYBaHHS
. épyK P YUPaBJIHHA CHCTEMH
qu[;aBJ‘IlH-fISI Hcreya Cx1az0Bi PA——
KLt OpraHiB
VI prat Hponecy BrockonaseHHst
YIIPaBIiHHS YIIpaBIiHHL yTIpaBTiHES eHeTeMMH
Mertonu Kanpose ; ;
g Ap (ynpaBumiHChKi YIIpaBTiHHS
YIIPaBIIiHHS 3a0e3TedeHHS iHCTpYyMeHTH
) TexniuHe MeTOmH
3a0e3MeueHHs npuinaTTa
Indopmariiiine pitters )
\ 3a0e3neueHHs )

Puc. 1. 3. KOMIIOHEHTHMIA CKJIaJ CUCTEMHU YIPaBIIiHHS pO3BUTKOM [24, 25, 26]

Takum  uuHOM, 3’sACOBaHO, IO MEXaHI3M  YNPaBIiHHSA PO3BUTKOM
MiAMPUEMCTBA MAa€ CKJIATHY CTPYKTYpPY, SKa CKJIATAEThCS 3 HU3KH JIOKATBHHUX
MEXaHI3MIB, 10 MalOTh 3a0e3MeuuTH e(PEeKTUBHICTh YCIX €TaliB  MpoIecy
pO3BHUTKY (po3poOKa TIUIaHy, OpraHi3amis, peajizailii, KOHTPOJb Ta OIlIHKa
pe3yibTaTiB), a TaKoXX 3BOPOTHHM 3B’SI30K MDK e€TamaMu, HOTro THYYKICTh Ta
KEpOBaHICTh. MeXaHI3MH YINpaBIiHHSA PO3BUTKOM € CKJIAJOBUMH CHCTEMH Ta
MEXaHI3MIB  YINpPaBJIIHHSA IMAMPUEMCTBOM, a TaKOX CHCTEM 1 MEXaHi3MiB

yrapaBiiHHS 00’ €KTaMu OUTBII BHUCOKOTO PIBHA: Tally3i, PeTioHy, KpaiHu.

1. 3 Hinxogu 10 ¢GopMyBaHHA MeXaHi3My yNPaBJIiHHA PO3BUTKOM

MiANpPUEMCTBA

B yMmoBax coIianbHO-€KOHOMIYHOTO PO3BHUTKY Mepe] KEpIBHUKAMH Pi3HUX
piBHIB, oOprasizaimii, CTPYKTYp, MIJOPUEMCTB TIOCTa€ BAXKIWBE 3aBAaHHSI —
po3poOka  MeXaHI3My yIOpaBJliHHS, SIKMM Ou  3a0e3nmeyuB MIATPUMKY  Ta
3MIIHEHHSI BUPOOHUYO-TOCIOAAPCHKOI [ISJIBHOCTI 32 PaXyHOK BBEICHHS HOBHUX

TEXHOJIOTIM  Ta TEXHIK, ONEPaTUBHOIO pearyBaHHd Ha 3MIHHI  YMOBHU
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30BHIIIHBOIO Ta BHYTPIIIHBOTO CEPeloBUILA (DYHKI1IOHYBAaHHS.

Ilo cBOiil cyTl MexaHi3M YNpaBiiHHA — L€ alrOpUTM Aiid, MeTOoHIB Ta
cnoco0iB, sIKI BIUIMBaIOTh Ha O00’€KT Ta MPU3BOAATH JO B3AEMOY3TOIKEHOI,
edextuBHOI pobOoTU Bciei cucremu. st  Toro mo0 OUIBII TOBHO  JIaTH
BU3HAUYEHHS KaTEropii «MexaHi3M YIpaBJiHHA» Tpeba BHU3HAUUTH IMEpII 3a BCE,
IO )X TakKe «MeXaHI13M .

Jlanuii TepMiH  TEpPEeBAXXHO 3aCTOCOBYBaBCS ~ TUIBKM B TEXHIIl Ta
NOB’SI3yBaBCS 3 BHYTPINIHBOIO OyJ0BOIO MalMH. TOMYy TpaKTyBaHHS CIIOBa
«MEXaHI3M» € TaKOK — MPHUCTPId 3a JOMOMOTOI  SKOTO TEePEeTBOPIOETHCA 1
3MIIACHIOETBCS  PYX.

[Tin  JmaHMM TOHATTAM  TaKOX PO3YMIIOTH  CHCTEMY YOTO-HEOY/Ib,
CYKYIHICTh CTaHIB, SIBUI[ Ta MPOIECIB 3a JIONMIOMOTOK SKUX BIAOYBAETHCA
BIJIUB HA 00’ €KT.

B exoHOMiuHil JiTepaTypl NEpIIUM XTO BBIB TEPMIH «MEXaHi3M» B  00Ir
oy K. Mapkc, skuili 3acTocyBaB HOro 10 TpoleciB (PyHKIIIOHYBaHHS
KamiTajJiCTUYHOT BUpOOHMYOI cuctemMu. 3a TBepkeHHAM A. Kynbmana B
€KOHOMIUHIM HayIll KaTeropiro «MexaHIi3M’ TPaKTYIOTh SIK «BHYTPIIIHS Oy0Ba,
cucreMa (DYyHKI[IOHYBaHHs, amapar JisutbHOCTI” [6].

3a TpaktyBaHHsaM Jleo ['ypBulla mii MeXaHI3MOM PO3YMIETHCS B3AEMOJIIS
MDK 00’€KTaMH YIpaBIIiHHSA Ta iX KEpIBHHKAMH, 0 MAalTh TPU CTazAli OOMiHY
iHdopMaIIi€ro Uil OTPUMAHHS MO3UTHUBHOTO e(eKTy: Cy0’€KTH HaJICHIAIOTh il
TOII-MEHE/DKEpPaM,  TOIM-MEHEHKEp OTpUMYE BClO  IH(MOpMAIlI0O PO3PaXOBYE
MaiOyTHIN pe3ybTaT, KEPIBHHK OTOJIONIYE pe3yIbTaT

Y CBOIO uepry €KOHOMIYHUU CIOBHHK TPAKTYE KaTETOPII0 «MEXaHI3M» SK
MTOCTiTIOBHICTD MPOIIECIB, CTaHIB 32 JIOIMOMOTOIO SKUX BHU3HAYAIOTH OYIb-IKY JiI0
un sirme  [10].

MexaHi3M  yOpaBIiHHS pPO3TIANAIOTH  SIK  HAOlp  METOMIB, BAXEIIiB,
IHCTpPYMEHTIB, 3aKOHIB 3a JOTMOMOTOK  SKUX BiIOyBaeThcs  3a0e3meueHHs
CTIMKOCTI E€KOHOMIYHOI'O 3pOCTaHHS CyO’€KTa rocCroJaploBaHHs, 30a1aHCyBaHHS
roro O13HeC-IpoLIECiB, craburizamiss  (QyHKIIOHYBaHHS Ta  PO3BUTOK

MiANpueMCTBa. [8].
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Cynsum 3 1bOro B3a€EMOY3TOUKEHOI Ta €UHOI JYMKH IMOAO TPAKTYyBaHHS
MOHATTA «MEXaHI3M YMpaBiiHHSA HA CbOroJHI He icHye. ToMy mNpUNHSITO
BBa)kaTH, IO II€ MEpII 3a BCE YITKICTh Ta TMOCTIJOBHICTH /1M, e€TaIiB, KPOKIB,
SKi TIPU3BOJATH JO BU3HAUCHHS TMPOIECY YIpaBIiHHA, 110 HANpaBIeHWH Ha
BUPIIIICHHS TTOCTaBJICHUX 3aBaHb.

Takox 1e anroput™M, KM MICTUTh HaOIp IHCTPYKI[M, IO OIMNUCYIOTh
MOCTIIOBHICTh [Iil TA TpaBWJI 32 SKUMU JOCATAETHCSA 3aIUIaHOBAaHUM pe3ynbTar.

Tox MIOJO0 TpakTyBaHHS TMOHSATTS «MEXaHI3M YIpaBIIHHSI®  ICHYE JBa
OCHOBHI MIJIXO/IA, $KI PO3KPUBAIOTh HOTO TOJOBHY CYTHICTb.

Y By3bKOMY pO3YMiHHI — II€ IHCTPYMEHT, CHUCTE€Ma 3a JOTMOMOIOI SKOi
BIIOYBA€ThCSl TE€HEpallisl YHOpaBIIHCBKUX SIBHI Ta MPOLECIB B opradizamii. Y
MIUPOKOMY  TPAaKTyBaHHI MPUHHATO  BBaXaTH, IO Le 3acid  peamizamii
YIIPaBIIHCHKUX PIilllCHb, TIPUBEACHHS BJIIF0 OJHUX JIAHOK KEPOBAHOI CHUCTEMU 3
METOI0 CTHMYJIFOBaHHS IHINMX JIAHOK CHUCTEMH Ha HEOOXIIHHMHA pPyX, SKHH
HAI[UICHU Ha OTPUMAHHS TO3UTHBHOTO PE3yJIbTaTy.

CknagoBUMH MeEXaHI3MYy yIOpaBiIlHHA € MeToau, (GopMu, IHCTPYMEHTH,
OPUHIUIIA, OO0 €KTH YIPaBIIHHS, BIUIMB Ha 5Kl 3JIMCHIOETBCS 3 METOIO
JOCSITHEHHS BU3HAUCHUX pAHIIIE 3a/1ad Ta IMOCTaBJIICHUX ITiiei [1].

BueHumu BHIUIGHO CIM BHJIIB  MEXaHI3MIB yIOpaBIiHHSA, Cepel SKHUX
OpraHi3alliiHui, EeKOHOMIYHUH, CTPYKTYpHUN, TEXHIYHUN, aJIMIHICTPATUBHHM,
Nep>KaBHUM, 1HGOPMAIIHHUIA.

AJMIHICTpaTUBHUNA  MEXaHi3M YIpPaBIiHHA CHUCTEMa B3a€EMOY3TOKCHUX
Jiii, mporeciB, SAKi 3a0e3neuyloTh  CTAOUTBHMM PO3BUTOK  Ta JISTIBHICTD
oprasizaiii 3a paxyHOK MITPUMaHHS NHUCIUIUIIHA Ta TOPSAIKY, IO 3abe3neuye
OTPUMaHHS TO3UTUBHUX (DIHAHCOBUX pPE3yJbTATIB Ta MIABUIICHHS €(DEKTUBHOCTI
IUISITBHOCTI.

besnocepennb0 B IbOMY MeEXaHI3Mi YHpaBIiHHA 3aiTHAA KEPiBHUK
MIANPUEMCTBA, KW BCTAHOBJIOE TpaBWja TpH, CTAaHAAPTH, HOPMHU, (Hopmye
MOJIITUKY BeACHHSI Oi3Hecy, TOOTO (DaKTUYHO € 3aKOHOJABYOKO T'UIKOIO  BJIAJ0I0
B Opraizaiii, 10 J0AAaTKOBO 3A1MCHIOE I BUKOHABYl (YHKIII B yHpaBiIiHHI Ta

MpuiiMae CTpaTeriyHi pillleHHs Ta HECE 32 HUX BIANOBIIAJIbHICTD.
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OprasizaiiiHuii  MexXaHi3M  YOPAaBIIHHS SIBIsIE  COOOIO  CYKYIHICTb
€JIEMEHTIB Ta CKJIAaJ0BHX, SIKI CTBOPIOIOTh OpraHi3aliiiHy OCHOBY IpOILECIB 1
spuill. OJHOTO MPHUIHATOrO TPaKTyBaHHS CYTHOCTI JaHOTO BUAY HE ICHYE,
KOXEH 3 HAyKOBIIB MOr0 pPO3YMi€ MO CBOEMY, OJIHI BBaXKarOTh, IO 1€ MEBHA
KUIBKICTh B3a€MOIIOB’I3aHUX MPOLECIB, SIKI BiAOYBalOThCS B Oprasizauii, 1HIII
TOBOPATH MPO Te, IO 1€ XXKUTTEB1 MKW OpraHizaiii, MNpaBuia Ta HOPMHU 3a
AKUMU B110yBaeTbcsd (DPYHKI[IOHYBAHHS BCl€l YIPaBIIHCHKOI CUCTEMHU Yy Cy0’ €KTa
TOCIOIaPIOBaHHS.

OprasizaiiiHuii MexaHI3M yNpaBlliHHS BIH HE 30CEpe/KEHUIN TUIbKM Ha
caMiii oprasizailii, JaHUW TMPOIEC TAKOX CIIBBIIHOCUTHCS 1 JI0 TEBHOTO BUIY
JISUTBHOCTI,  BUAUIAIOTH OpraHi3allliiHUM — MeXaHI3M KOHKYPEHTOCIPOMOKHOCTI
HiANpUEMCTBA; OIOKEeTYBaHHs; (IHAHCOBOI AISUTBHOCTI Ta 1H.

Po3kpuTTs OCHOBHOT  CyTl OpraizamiifHOro  MeXaHi3My yHOpaBJiHHS
BiIOyBa€ThCSl uWepe3 BIPOBADKCHHsSI MPaBUI Ta HOPM, SKHUMH KEPYIOTHCS B
cepeauHi opraHizamii Ta Bcl BUPOOHMYO-TOCTIONAPCHKI MPOIECH, IO B  HIM
BIIOYBAIOTHCS JIJIsl JOCSITHEHHSI TIOCTaBIIEHOT METH.

Januii BUI Mae CWJIbHUM 3B 30K 3 EKOHOMIYHUM Ta aJAMIHICTPAaTUBHUM
MEXaHI3MaMU yTPaBIiHHA, Q/KE BiH MOEIHYE IX XapaKTEPUCTHKU 1B OUIBIIOCTI
BUIAJIKIB Ma€ OJHAKOBUM 3 HUMH PIBHI BIUIMBY Ha NPOILECH, CTPYKTYpHIi
NIEPETBOPEHHS, o  BiIOyBarOThCS y  BHYTPIIIHBOMY CepeIOBHIINI
dbyHKITIOHYBaHHS opraHizartii [9].

ExoHOMIYHMI MeXaHI3M YINPaBIiHHA — CYKYMHICTh €JIEMEHTIB TJIaHYBaHHS
Ta TPOTHO3YBaHHS  3a JIOIIOMOTOI  SKWUX 3IIMCHIOETBCS B OpraHizaiii
dbopMyBaHHA  TOJITHUK I[IHOYTBOPEHHS, = €KOHOMIYHOTO CTUMYJIFOBaHHS,
(GiHAHCOBOTO  KpEAUTyBaHHS, HAJIAro[pKEHHS  cHCTeMH (opmyBaHHS — Ta
po3nonity TpHOYTKY, CTUMYJIOBAaHHS /IO MPOJYKTUBHOCTI TPYAOBHX PECYPCIB
Ta TIOKPAIIEHHS MaTepialbHO-TEXHIYHOTO 3a0e3neueHHs [2].

Jlanuii MexaHi3M 3alieKHUM BiJ 30BHINIHIX Ta BHYTPIMIHIX (pakTopiB
PUHKOBOTO CEpEeJOBUIA, 3MIHU B SKHX 3apa3 IMOCTIMHO BiOYBAalOTHCS, TOMY €
JNOIUIBHUM B JIaHOMY KOHTEKCTI  BHUKOPHUCTOBYBAaTH TaKOX  1HHOBAI[IMHUIA

MEHE/I)KMEHT, aJ[)K€ ChOTOJIHI 1HHOBAIlll BUCTYNAIOTh JIBUTYHOM Yy IiJIBUIIICHHI
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KOHKYPEHTOCIIPOMOKHOCTI ~ MIANPUEMCTBA Ta HOro €(peKTUBHOCTI B BUPOOHHYO-
rocrnoAapchbkil  IAJIBHOCTI, 1[I0 €  OCHOBHUM 3aBJaHHSAM y peaiizamii
€KOHOMIYHOI'0 MEXaHI3MYy.

CTpyKTypHUI MEXaHI3M YOPABIIHHS 1€ CIOCOOM MOCHITOBHOTO PO3MOILTY
00OB’SI3KIB B amapari yNOpaBIiHHA Ta MIXK MiAPO3JUIAMH, B3aEMOY3TOJKEHI Jii,
ski matorh deadline Ha BHKOHAHHS, NMPH ILOMY KOXXHHH YCBIIOMIIIOE SIKIIIO
OyAyTh TIOpYIIIEHI CTPOKH, TO II¢ BIUIMHE Ha 3arajJbHU pe3yibTaT 1 Tpu3Bene
70 HE OTPUMAaHHsS 3a0XOYCHHS KOXKHHM 3 3ally4eHHX YYaCHHUKIB.

CyTh TEXHIYHOTO MEXaHi3My YIpaBJiHHSA TOJSATAE y BIPOBAKCHHS Y
BUPOOHMYUN  Tpouec MIANPUEMHULIBKOT  ASUIBHOCTI Cy4aCHUX  IU(PPOBUX
TEXHOJIOTIH, aBTOMAaTH3allii 4yepe3 3aMiHy YCTaTKyBaHHS Ha HOBE IIPH I[bOMY
KEpIBHUIITBO BCIMa TIpoIleCaMU 3IIMCHIOEThCS B PEKUMI peajbHOTo yYacy 1 3
ypaxyBaHHSIM MIHJMBUX 30BHIIIHIX YMOB.

3a paxXyHOK 4YOTO BiJIOYBa€ThCSI CYTTEBA EKOHOMIiS PECYpPCHOTO MOTEHITIATY
OiAMPUEMCTBA, 10  JO3BOJSIE OTPUMATH  IIBUIAKUM pe3yiabTaT B  IUIaHI
JOCSITHEHHST TIOCTaBJIEHOT  MeTH. B KOHTEKCTI [JaHOro  BHIY MeEXaHi3My
yIOpaBIiHHA HE OCTaHHIO POJIb BNIrParOTh BIPOBAKEHHSI 1HTEPHET-TEXHOJIOTIH,
apke BOHHM  3a0e3MeUyloTh INBUAKY  KOMYHIKAIIFO MDK  IEpCOHAJIOM Ta
MalIuHaMHu.

MexaHi3M Jep)KaBHOTO YIIPaBIiHHSA — BaXKeli, 1HCTPYMEHTH, €JIEMCHTH,
IIPOIIECH 1 3aKOHOMIPHOCTI COIIAJIbHO-€KOHOMIYHOTO XapaKTepy 3a JOMOMOTOI0
SKAX BHUKOHABYI Ta 3aKOHOJABYl OpraHd BIaJd 3IIMCHIOIOTh BIUIMB Ha
rocroAapchbky, (hiHaHCOBY, BUPOOHUYY MISIBHICT MIANPUEMCTB, OpraHizamii, 3
METOI0 cTaluri3allii Ta PO3BUTKY ICHYIOUOi COIIaJbHO-€KOHOMIYHOI CHCTEMHU.

Bim wmae cuctemMHU#, peryasTOpHHMA, IIHHICHUA BHUMIP, OOYMOBIIIOE
KOPCTKI TIpaBWjia B3aeMojii Bimagu 1 Oi3Hecy, aje TakOoX HaIJICHHH Ha
CHIBITIpAIfio, 3aKOHOMIpHE (DYHKI[IOHYBaHHS Ta PO3BUTOK.

[IposiBisieTbest it Cy0’€KTIB  TOCHONAPIOBAHHS JTaHUWA BHJ YIPABIIHHS
4yepe3 3aKOHOAaBYl aKTH, IHCTPYKI(li, HOPMAaTUBU, HOPMHU, CTAHAAPTHU, METOJIUYHI
BKa31BKM BHKOHAHHS SKUX B OUIBIIOCT] BHUMIAAKaX € OOOB’SI3KOBUM 1 TUIBKH

MEHIIIA iX YacTHHA HOCUTh PEKOMEHIAIIMHUN XapaKTep.
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[HpopmamiiiHuii MexaHi3M  yhOpaBiiHHS — 3a0e3nedyeHHs  300py 1
OMEpPAaTUBHOI JOCTaBKM HOBOI JIOCTOBIPHOi, aKTyaibHO1 1HoOpMaIii 11010
Cy0'eKTIB 30BHIIIHBOTO CEPENOBUIIA YIPABIIHCHBKOMY NEPCOHANy BCIX PIBHIB
NIANPUEMCTBA, IKa CTPYKTYpOBaHa BIAMOBIAHO A0 BUKOHYBAaHUX HHUM QYHKIIN 1
3aB/1aHb.

Jlist 3a0e3neueHHss e(EeKTUBHOIO BIPOBAJKEHHS MEXaHI3My YIpaBlIiHHSA B
JUI0 TI0 BIAHOIICHHIO JI0 TOTO YH IHIIOTO BHUPOOHUYO-TOCTIOAAPCHKOTO MPOIECY
BiIH TOBMHEH OyTH 1HoOpMaliiiHO 3a0e3neueHuM, depe3 30ip CTATUCTUUYHHUX
JaHUX, OOCTeXEHHS Ta aHajli3 ICHYIYOro CTaHOBUIIA Ti€i HIMI B  SKY
TUIAHYETHCS 1HBECTYBaHHS Ta 3aJydeHHs JOAATKOBOTO KaIliTamy, MapKEeTHHTOBa
OIlIHKA PUHKIB.

Ile#t Bug MexaHi3My YNpaBIiHHS CTUMYJIOE€ OpraHi3allif0  IMOTEePEIHbO
BUBUAaTH CTaH Ta CHTYyaIlil0 Mepe]] TUM SK IUIaHYyBaTH BKJIaaaTh (DiHAHCOBI
KOIIITH, JIa€ 3MOTY OIIIHUTH CTaH BXOJy HA PHHOK Ta 3 IIPOTHO3YBaTH T SIKUM
Oynme kiHIeBud  pesyiabTaT. KodKeH 3 TMpeacTaBIeHMX  BHIIB MEXaHI3MiB
yIpaBIIiHHS B3a€MOIIOB’SI3aHUI Ta MEpPEeTIKa€ OJWH B IHIIUM.

B mporeci 3aiiicHEHHST  yIpaBIiHCHKOI AISUTBHOCTI e()EKTUBHUN KEpIBHHUK
KEPYETHCS KPUTEPISIMA KOXXKHUM 3 HHX, aJDKE BIH pO3yMi€, IO BAAje IO€THAHHS
OpU3BOAUTH JO OTPUMaHHA OakaHUX pe3yJbTaTiB, a HE BHKOPUCTAHHSA XOY
OJIHOTO HETAaTHMBHO BIUIMBA€E HA BECH MPOIEC 1HA OYIKYBaHHH €(EKT B ILIIOMY.

Jlns edeKTUBHOTO  BHPOBAKCHHS KOXXHOTO 3 MEXaHI3MIB  YIpaBIiHHS
ICHye  TeBHAa KUIBKICTh  iX OOOB’SI3KOBHUX  CIIEMCHTIB, IIO€JHAHHS  SKHUX
JI03BOJIUTHh  YIPABIIHCHKIN JIaHIII PE3yIbTATHBHO 3MIHCHIOBATH CBOi (QYHKIIT Ta
BITUBATH Ha Oa)KaHWUW pe3yibTart.

[lepm wHDbK modatm Oyab-Ky CHpaBy, NpPOIEC KOXKHA OpraHizamis
CTUKAETHbCS 3 BHU3HAUCHHS METH, TOrO a HaBIIO 1€ Tpeba 1 Ky KOPUCTh 3
IIFOTO MO’KHA OTpUMaTH. Merta ympaBiiHHA pyIIidiHA CHUJia, SIKa /A€ TIOMITOBX
70 [ii, Ie MeXaHi3M, KU 3aBOJHTH MPOIEC 1 CIIOHYKAE [0 MOCTIHHOTO pPyXY.
Jani B pmir0  BCTymarOTh (PYHKIIT  ympaBiiHHS (TUIaHYBaHHS, OpraHi3yBaHHS,
MOTUBYBaHHSI, KOHTPOJIOBaHHS, PEryJIOBaHHs), $SKI MalTh YITKO IOCTaBJIEHI

3a/1a4i, BAKOHAHHS SKUX IPU3BOJIUTH JO peaizalii MOCTaBIECHOI METH.
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3a JOMOMOrOK METOAIB YINpaBIiHHA (aAMIHICTPATUBHUX, €KOHOMIYHUX,
COLIIAJIBHO-TICUXOJIOTITYHUX)  BIAOYBA€TbCS BIUIMB CyO’€KTOM Ha OO0’€KT, Ha
CTPYKTYpY, HJle¢ KOPUTYBaHHS CIIOCOOIB 1100 HOCATHEHHS KIHIEBUX IIUICH.

[lin 3aBHaHHAMM  YHOPABIIHHSA  PO3YMIETBCA  KOHKPETH3alllsl  METH
YOpaBIIHHA Uil KOXHOTO MiAPO3/ily, BHUKOHABIIIB OpraHizaili, /e BpaxoBaHI
npo@deciiiHi KOMIETEHTHOCT1 Ta (YHKLIOHAJIbHI OO0OB’SI3KH.

B TOili )ke Yac KO)KEH MEXaHI3M YIpaBiIiHHS (QYHKIIOHYE B KOJI1 MpaBuil
Ta HOPM, SKI ICHYIOTh B caMiii opraHizamii (TpyJoBUHA pPO3MOPSAJIOK, MOCAI0BI
THCTPYKIIi1, TIOJIOKEHHSI TMIAPO3ALTIB) Ta MHOMY JAMKTYE 3OBHIIIHE CEPETOBUIIE
yepe3 3aKOHM, T[OCTAaHOBM Ta MIJ3aKOHHI MpPaBOBl aKTH, SIKI PETyNIIOIThH
JISTTBHICTE  CYO’€KTIB TOCIOApPIOBAHHS.

Jnst Toro 1mo0 KOXHHUM  eJeMEHT MeXaHI3My YIpaBJliHHS MpalioBaB Yy
Oe3nepepBHOMY pyci Ta Yy B3aemMojii #oro Tpeba MpaBWIBHO OPraHi3yBaTH Ta
HaJNAIITYBaTH, 1100 KOKHE 3aBJlaHHsA OyJ10 BUKOHAHO, (YHKIIT peani3oBaHl MpU
3aCTOCYBaHHI BIATMOBIAHMUX  METOIIB Ta TpaBWJI TpU 334 OTPUMAHHS
pe3ynbTary.

TakuM YuMHOM, TOHATTS MEXaHI3MYy VIOPABIIHHS Ja€ HaM  TiJCTaBH
CTBEp/UKYBaTH, IO 1€ CKJIAQJHWK Ta OaraTroeTarHUi TPOIeC, SKUH BKIIIOYAE
HU3KY BaXKJIMBUX €JEMEHTIB Ta CKIAJOBUX — MPOTHO3YBaHHS, IUIAHYBaHHS
PO3BHTKY, MOTHBAIlIiHe, OpraHi3aiiiiHe, iH(opMaIlliiHe 3a0e3nedyeHHs Ta iH.,
SKAW 3IIHCHIOE Mmigdip METOAIB Ta CIOCOOIB  YIPaBIiHHS, 3aBISKH  SIKOMY
BiIOYBA€EThCS  B3AEMOY3TO/DKCHHM BIUIMB  Cy0 €KTa KEPYyIOUOi CHCTEeMH Ha
KEpOBaHY.

MexaHi3M ympaBiiHHS — I[I€ mepul 32 Bce e(DEeKTUBHE Ta TOBHOIIHHE
MOETHAHHA  €JIEMEHTIB, THCTPYMEHTIB  yNpaBIiHHSA Ta  TPOTPECHUBHUX
YIPaBIiHCHKUX TEXHOJIOTM. B CBOIO uepry KOMIUIEKCHE Ta BJaje 3acTOCYBaHHS
BCIX  PI3HOBHUAIB YIPaBIIHCBKMX  MEXaHI3MIB MPHU3BOJAWTL  JO 3MIIHCHHS
KOHKYPEHTHUX TMO3UIIM Ha pUHKY, MIJBUIIEHHS KOHKYPEHTOCHPOMOKHOCTI
MIAMPUEMCTBA, CIIPUS€ 3MIITHCHHIO PUHKOBHUX TIO3MIIA Ta JOCSATHEHHIO ITUICH,
Akl Oynu  mependadyeHl Ha  CTaAli CTPATEriyHOTO  IUIAaHYBAaHHS PO3BUTKY

IISUTBHOCTI.
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[Ipy npaBWIBHOMY YOpPABIIHHI KOXXHUH €JIEMEHT MEXaHi3My [OBHHEH
MaTh CBOE BiIOOpakeHHS y Moro BuIi, ajKe IIeé HEBII €MHI YACTUHU OJHIET
VOpPaBIIHCbKOT cucteMu. lle CckinagoBl 3a  JOMOMOIOK, AKUX  BIIOYBA€ThCA
3MIACHEHHS MOHITOPUHTY KOHKYPEHTHOIO CEpEJOBHILA 3 METOI CBOEYACHOTO
BUSBIICHHS 1 NPOTHO3YBaHHSA TEHJACHIIN  pPO3BUTKY, MPOBOJUTHCA  OI[IHKA
KOHKYPEHTHUX  IepeBar Ta  (QOpPMYIOTbCS 1  peani3oBYIOTbCs e(EeKTHBHI

KOHKYPEHTHI cTpaTerii.

BucHoBku 10 posaiay 1.

Po3BuTOK miampuemMcTBa - 1€ CYKYNHICTH 3MIH pPI3HOI  €KOHOMIYHOIi
OPUPOAM, CHPSIMOBAHOCTI, IHTEHCHUBHOCTI, IO OO0 €KTUBHO BiIOYyBalOThCH Yy
COILIAJIbHO-EKOHOMIYHIN  CHCTEM1 MIANPUEMCTBA TiJ] BIUIMBOM BHYTPINIHIX 1
30BHIIIHIX ()aKTOpiB, @ TaKoX NPHU3BOJATH 1O  TMepexoay Ta  (Qikcamii
OIAOPUEMCTBA Y PI3HUX  OpraHi3alliifHO-eKOHOMIYHUX  cTaHax (BIIIHOCHO
CTIHKOrO  XapakTepy).  3abe3meueHHs PO3BUTKY  HIANPUEMCTB TTOBHHHO
CYNpPOBOJIKYBAaTUCA TOCTIHHOIO  JIarHOCTUKOIO (DakTOpiB  BIUIMBY Ha  iXHIO
rOCTIOJIAPCHKY  JISTIBHICTh Y  JICKOMITO3HIIIHHOMY aCIIeKTI.

3’sCOBaHO, M0 MEXaHI3M VIPABIIHHS  PO3BUTKOM IMIANPUEMCTBA  MAae€
CKIaAHY CTPYKTYpY, SIKa CKJIQJA€TbCsl 3 HHU3KH JIOKAJbHUX MEXaHI3MIB, IO
MarTh 3a0e3MeunTd e(PEeKTHBHICTh yCIX €TamiB IpoIecy po3BUTKY (po3podOka
IJIaHy, OpraHi3ailis, peami3ailisi, KOHTPOJb Ta OIlIHKa pEe3yJbTaTiB), a TaKOX
3BOPOTHHM 3B’ 30K MK €Tamamu, HOT0 THYYKICTh Ta KEpOBaHICTh. MexaHi3Mu
VIOPABIIHHS PO3BUTKOM € CKJIAJIOBUMU CHCTEMH Ta MEXaHI3MIB YIpaBIiHHSA
MIATPUEMCTBOM, @ TaKOXX CHCTEM 1 MEXaHI3MIB yMpaBIiHHA 00’ €KTaMU OLIBII
BHCOKOTO pIBHS: Tally3i, pErioHy, KpaiHu.

MOHSITTS MEXaHI3My YIPABIIHHS Ja€ HaM MiACTaBH CTBEP/KYBATH, IO I1€
CKIagHWK Ta OaraToeTamHWii  TPONEC, SKUK  BKIIOYAE HHU3KY  BKIHUBHX
€IEeMEHTIB ~ Ta CKJAJOBUX  — TPOTHO3YBaHHS, IUIAHYBaHHS  PO3BHUTKY,
MOTHUBAIlIliHE, Opradizaiiiine, iHQopMailiiine 3a0e3nedyeHHs Ta  1H., SKUU

3M1CHIOE  Mmin0lp  METOAIB Ta  CIOCOOIB  YyHpaBIiHHS,  3aBIASKH SIKOMY
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BiIOYBa€ThCSl B3aEMOY3TOJDKEHMM  BIUIMB Cy0’€KTa  KEpPyl4yoi CHUCTEMHU  Ha

KEpPOBaHY.
MexaHi3M ynpaBiiHHA — L€ Hepm 32 Bce €(EeKTUBHE Ta MOBHOI[IHHE
MTO€THAHHS €JIeMEHTIB,  1HCTPYMEHTIB YOpPaBIIHHSA  Ta IIPOTPECUBHUX

YIOPaBIIHCBKUX  TEXHOJoOridi. B cBOW yepry  KOMIUIEKCHE Ta  BJajie
3aCTOCYBaHHS BCIX PI3HOBU[IB  YIPaBIIHCBKUX MEXaHI3MIB MPU3BOIUTH MO
3MILTHEHHS KOHKYPEHTHHUX MO3UIIH Ha PUHKY, N1ABUIICHHS
KOHKYPEHTOCIIPOMOKHOCTI ~ MIANPUEMCTBA,  CIPUS€ 3MIIHEHHIO  PUHKOBHUX
NO3UIIA Ta AOCATHEHHIO LiJieH, Akl Oynu nependayeHi Ha CTajail CTPaTEriyHoOro
IUIAHYBAaHHS PO3BUTKY AISUIBHOCTI.

[Ipu mpaBUIBLHOMY YIpaBIIHHI KOXKHHUM €JIEeMEHT MEXaHi3My MOBUHEH MaTu
CBO€ B1IOOpa)keHHs y MOro BHI1, a/Ke 11€ HeBIJ €MHI YaCTUHH OJHIET yIIPaBIIHCHKOT
cuctemu. Lle ckiagoBi 3a A0MOMOroOI0, SIKUX B1AOYBA€ThCS 3A1MCHEHHS] MOHITOPHHTY
KOHKYPEHTHOT'O CEpEIOBHINa 3 METOK) CBOEYACHOTO BHUSBIEHHS 1 MPOTHO3YyBaHHS
TEH/IEHLI PO3BUTKY, IPOBOJUTHCS OI[IHKA KOHKYPEHTHHUX IepeBar Ta GOpMYyIOThCS 1

peaizoBYIOThCA €pEeKTHBHI KOHKYPEHTHI CTpaTerii.

PO3JILI 2
AHAJII3 YAUHHUKIB BILIABY TA CKJIAJIOBAX EJEMEHTIB
CHUCTEMM YIIPABJITHHSI PO3BUTKOM (HA IIPUKJIAJI AT MOTOP
CI4)

2.1 Opramni3zaniiiHo-ekoHomiuHa xapaktepuctuka AT MOTOP CIY

[cTopis misuTbHOCTI MiATpHUEMCTBa po3nodanacs e y 1907 porri, mo cBiA4nuTh
PO TIOHAJ CTOJITHIA JOCBiJ y Talmy3l MalIMHOOYTyBaHHS. 3a 1€l Yac KOMIaHis
yTBepAuiacs SK HaalHUN BUPOOHMK aBlallliHUX ABUTYHIB Ta Ta30TypOIHHOTO

oOJlalHaHHs, W0 YCHIIHO KOHKYpY€E Ha MDKHApoAHUX puHkax. [Ipomykiis
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MIAIPUEMCTBA BCTAHOBIIIOETHCA HA JIITAKaX 1 BEPTOIbOTAX PI3HOTO MPU3HAYEHHS, SIKI
eKkcIuryatyoThesi y noHaa 120 pgepxkaBax. KiroyoBMMHM YMHHUKaAMU CTaOLILHOIO
PO3BUTKY BUCTYIAIOTh: BIIPOBA/PKEHHSI BUCOKOTEXHOJOTTUHUX 1HHOBALI1M, OpI€HTAIIIs
Ha HAyKOBO-TEXHIYHUU mporpec, MpodecioHanai3sM Ta 3TypPTOBAHICTb TPYAOBOIO
KOJIEKTUBY, HASIBHICTh Cy4acHO1 BUPOOHUYOI 1HQPACTPYKTYpH, €PEKTUBHA CUCTEMA
ynpasiiHHg [29].

BignoBigno g0 odimiiHux 3BiTiB, akiioHepHe ToBapuctBo «MOTOP
CIY” 3anumaerbcs €AMHUM B YKpaiHl 1 BXOAWUTH JO NEPENiKy MPOBILAHUX
CBITOBUX MIAMNPUEMCTB, IO CIHELIATI3YIOThCS Ha MNPOEKTYBaHHI, BUTOTOBJIECHHI,
TEXHIYHOMY  0OCIIyTOBYBaHHI Ta  MOJEpHI3alii aBiallifHUX  JIBUTYHIB.
Bumnyckaerbcst HM3Ka cepiiHUX Mmojeneit, cepen skux Al-322, J1-436-148, Al-
450MC, TB3-117BMA-CBM1B, 110 3acTOCOBYIOTBCS Ha MOBITPSHUX CYJHAX
tunty AH-148, Amn-158, a Takoxkx Ha BepromboTax Mi-24, Mi-17, Mi-171.
Oxkpemy yBary mpHAUIEHO MIATOTOBII BUpPOOHHMIITBA HOBoro aBuryHa MC-500,
NPU3HAYEHOT0 JJIA JITAIbHUX arapariB pI3HOTO KJIacy.

[Mponykmis AT «MOTOP CIY» BianoBigae BUMOraM MIKHAPOJIHHUX
CTaHJApTIB, TIPO [0 CBIIYWATH ceprudikamis  ABiariiHuUM Pericrpom
Mixaep>kaBHOTO aBlaIiiHOTO  KOMITETY ta JlepxaBHOIO aBlallifHOIO
aaMmiHicTpamiero  YkpaiHu. KommaHis aKTUBHO B3aeMoOjl€ 3 pO3pOoOHHKaAMU
aBlamiifHO1T TEXHIKM ¥ TapTHEpamMu, IO CIPHUSE€ CTBOPCHHIO IHHOBAIIMHUX
pIlIeHb IJI1 TOBITPSHOTO TPAHCIIOPTY MaKWOyTHHOTO.

Y chepi BepTONMiTOOYAYBAaHHS ~— MIANPHUEMCTBO IIPOIIOHYE  KOMILICKCHI
MOCIYTH, 30KpeMa: KamiTadlbHUH PEMOHT BepToiboTiB Mi-8, Mi-17, Mi-2;
MOJICpHI3aIlito Mojeneil (Hampukian, nepeodnaananas Mi-8T y koHirypairito
8MCb 13 cyYacHMMH ABUTYHAMH); aJamlTaIlil0 BEPTOJBOTIB [JIs PI3HUX LUIEH
(TpaHCHOPTHHUX,  MaCaXUPChKUX, MeauuHux, VIP, arpapHux); OCHalIEHHS
aBIOHIKOIO; BUPOOHUIITBO Ta PEMOHT TOJIOBHUX penykropiB TumiB BP-8A, BP-
14; TtexHiuHe OOCIYrOBYBaHHS MPOAYKIII, y TOMY YMCI1 MicClsrapaHTiiHe.

Hapasi 3AIACHIOIOTBCS  JOCHIAHO-KOHCTPYKTOPCHKI ~ pOOOTH 1010

CTBOPEHHSI HOBHX MOJeleil ToJIoBHUX penykTopiB — BP-442 (mns MCB-2) Tta
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BP-17MC  (mns remikonrtepiB  Mi-8/Mi-17). Ix BIIPOBAKEHHSI  JO3BOJIUTH
OCHACTUTH  MOBITPSIHI ~MAIIMHU  HOBITHIMH, €(QEKTUBHIIIMMH  CHJIOBUMHU
YCTAaHOBKAaMH, IO CYTTEBO TIOKPAIIUTH iX EKCIUTyaTalliiiHi XapaKTepUCTHUKH.
[TpoekTyBaHHS BEACTHCSA 13 3aCTOCYBaHHSIM KOMII FOTEPHOT'O MOJICITFOBAHHSI.

OCHOBHI BUMOTH 10 PO3POOJIIOBAHUX PEIYKTOPIB BKIIOYAIOTh:

- 3a0€3Me4YeHHs] BACOKOTO PIBHS HAJIHHOCTI;

- 3MCHIIICHHSI MAaCOTa0apUTHUX TTOKAa3HUKIB,;

- CIIPOIIICHHS KOHCTPYKIIIi 3 METO MIJABUILIECHHS TEXHOJOTTYHOCTI;

- JOCSITHEHHST JIOBFOTPUBAJIMX PECYPCHUX TapaMeTpiB;

- MiIBUIIICHHS PEMOHTOIPUAATHOCTI.

OxpiM aBialifiHOTO HANpPsSIMy, MIANPUEMCTBO 3alMA€E€ThCSI BHUTOTOBJICHHSM
TEXHIKM HA3eMHOT'O 3aCTOCYBaHHs, 30KpeMa Tra30TypOiHHMX TIPHBOJIB JIJIs
HaTOra30BOi MPOMMCIOBOCTI,  elekTpoctanmii Ha 6a3i [T/, a Takox
oOmagHaHHS I8 BITPOGHEPreTUKH. BUPOOHUIITBO ~ TOBapiB  IIUPOKOTO
CIIO’KMBAaHHS — II€ OJMH CErMEHT MISUTbHOCTI, OPIEHTOBAHWM Ha 3aJ0BOJICHHS
noTpeO HacelleHHs, (epMepChKUX MOCTIOIAPCTB Ta MaJIOro Oi3HecCY.

3HayHy  4YacTMHY BUPOOHHUIITBA  CKJIAJalOTh BUPOOM  MEIUYHOTO
IPU3HAYCHHS, SKI IMANPHEMCTBO BHUIIyCKAae BXKE IIOHAI JBa  JCCSATHIIITTS.
30kpema, po3poOJICHO HM3KY EHIOMPOTE31B KYJBIIOBOIO 1 KOJIHHOTO CYIJIOOIB,
3-MIOMDK SKUX — mepmuid Bitum3HsHud  eHponpores «MOTOP CIU EIIK-2»,
AKTUBHO BIPOBA/DKEHUHN y BITYU3HAHIN XIpypridHiil MPaKTHUIIL.

VY wmexax ctparterii muBepcudikamnii Ta posmmpenHs puaky AT «MOTOP
CIY» axkTMBHO pO3BHBa€ BJIacHy mporpamy y cdepi BepToniToOyayBaHHS, IO
nepeadoavae MOJCPHI3aIlilo,  PEMOHT Ta  BUPOOHHIITBO BEPTOJIBOTIB.
[TinmpueMcTBO  (QYHKIIIOHYE BIAMOBIIHO  JO TaKUX  OCHOBHHUX HAaIpsMiB
exoHomiunoi mismpHOCTI (32 KBEJI): BupoOHWITBO aBiamiiiHOi Ta KOCMIYHOI
TEXHIKWA;, BUTOTOBJCHHS  METAJICBUX BUPOOIB, CTBOPEHHS EIEKTPOTEXHIYHOI
npoaykiii (ABUTYHHM, TpaHC(HOpPMATOPH); BUPOOHHUIITBO MEIAMYHUX MPUCTPOIB;
00cIIyroByBaHHS IHPPACTPYKTypHU aBlaTPaHCIIOPTY.

Micis koMmmaHii moJyisirae 'y mMparHeHHi 3a0e3MedyuTH JIJIEPCTBO B raiys3ax



44

aBlaJIBUTyHOOY/yBaHHS Ta BEPTOJITHOI TEXHIKU. SKICTh MPOAYKIi Ta MOCIYT
NIANPUEMCTBA MIATBEPIKEHA cepTU(IKaTOM MikHapoaHoro 3paska ISO 9001,
BunanuM Bureau Veritas Certification. Po3BuTOK KOMIaHii TPYHTYEThCA Ha
KOHLEMIUIi  IHTEHCHBHOI'O 3pPOCTAaHHS  LUIAXOM JuBepcu@ikaiii, MNOCHIECHHS
PUHKOBUX TMO3ULINA Ta PO3UIUPEHHS HOMEHKJIATYPU MPOIYKIIIi.

VYropaBiiHHS TIAOPUEMCTBOM 3I1MCHIOETHCA BIANOBIIHO 10 KOPHOPATUBHOI
MOJIeNIl:  BHUIIMM OpPraHOM € 3arajbHli 300pH akIOHEpiB, fAKI OOUPAIOTh
HarnsanoBy pagy, rojioBy mpaBiliHHS Ta roJIOBY peBi3iiHOT koMicii. Omnepariiine
yIpaBliHHS MOKJIaJeHO Ha ['eHepasbHOTrO NUPEKTOpa, 110 KOOPAMHYE poOOTYy
10 ¢QyHKIIOHaNBHUX JUPEKUIA 1 TPHOX OKpeMHX ympaBiiHb. CTpareriuni
pillIeHHS yXBallOIOThbea Pasolo mpaBiiHHS, 10 CKIATYy SKOI BXOJATH IT'ATh OCIO.

Opranizamiiina CTpyKTypa nependadae 4YiTKUH PO3MOALT TMOBHOBAXKEHbB 1
BIMOBIAQAIBHOCTI TIO  BEpPTUKANl, IO CHOpHUs€ €(QEeKTUBHOCTI  YMPaBIIHCHKHUX
pIIIEHb. Jlo xommereHmii  peBi3iiHOI KoMicii  HaJuexuTh (IHAHCOBO-
rOCHOJAPCHKUII  KOHTPOJIb,  SIKMUM  3JIHCHIOETBCS  LUIIXOM  IEpPEeBIpOK 1
po3ciigyBaHb. KOHCYIbTaTHBHY POJb BiAIrpa€ HarjisJOBHM KOMITET, 10 TOTYE
pexomenpauii g Pagu  HarnsgoBoi paau 3 NpouIbHUX NUTaHb. CXeMaTHYHE

300pakeHHsa cTpyktypu ympasiinai AT «MOTOP CIY” nagano Ha puc. 2. 1.
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["onoBHUIA iHXEHEP

JlupexTop 3 KOMyHIKaIiii Ta COIiaTbHOTO PO3BUTKY

®DiHaHCOBHI TUPEKTOP

Jupektop 3 BUpOOHUIITBA

JupekTop 3 npoaaxiB

I'enepanpHuil TUPEKTOP

JupekTop 3 IKOCTI

Komepuiiinuii tupektop

JupexTop 3 NpaBOBUX NTUTAHb

JlupexTop 3 ynpaBJiHHS IEPCOHATIOM

Hupexrop 3 6e3neku

Puc. 2.1 Crpykrypa ynpasimiaas B AT «Motop Ciga”

Jlxepeno: po3po0JIeHO aBTOpOM Ha OCHOBI [38]

AT «Morop Ciu» BUKOPUCTOBYE (YHKI[IOHAIBLHUNA THUIl OpraHi3amiiHoi
CTPYKTYPH, IO CIPHUSAE PO3MOJUTY YIPABIIHCHKAX OOOB'A3KIB Ta 3aKPIMJICHHIO
BIJIMOBIJATBHOCTI 32 KEPIBHUKAMU BIANOBIAHUX chep MiIsITBHOCTI MiAIPUEMCTBA.

['enepanbHuii TUPEKTOP 3IHCHIOE 3arajibHy KOOPAMHAIIIO BCiX HANpSIMIB
TSUTBHOCT1  MIMIPUEMCTBA, 3a0e3Meuye CTpaTeriyHe YIpaBIiHHS BiAMOBITHO 0
pilllecHs 3araJbHUX  300piB  aKIIOHEPiB, OPraHi3oBye pPOOOTY CTPYKTYypHHUX
MIAPO3NUIIB 1 KOHTPOIIOE JOTPUMAHHS TMpPAI[iBHUKAMU CITy>)KOOBHUX O0OOB’SI3KIB.
Moro kmodoBe 3aBIaHHA — 3a0e3MeuUnTH  PEHTAOCNBHICTH (YHKIIOHYBAHHS
MIAMPUEMCTBA.

KepiBHuku  (QyHKIIOHANbHUX MTIAPO3AUIIB  3IMCHIOIOTH  yNPaBIIHHS

MIANOPSAKOBAHUMU CTPYKTYpaMU 3T1IHO 3 TOJOKEHHSMH IPO 11 MiAPO3ALIH,
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OpraHi3oBYIOTh 1X  JISUTBHICT Ta  KOHTPOJIIOIOTh BHUKOHAHHS  MOCTAaBJICHUX
3aBlaHb MPAL[IBHUKAMH.

['omoBHUMIA 1HXKEHEpP HEce BIAMOBINAIBHICTh 32 (OPMYBaHHS Ta peai3allio
TEXHIYHOI MOJITUKHU MIANPUEMCTBA, 3aNpOBA/HKEHHS 1HHOBALIIMHUX pIlIEHb, a
TAKOX 32 HarIsa] 1 KOOPAWHAIIIO JISJIBHOCTI 1HXEHEPHO-TEXHIYHUX MMIIPO3/LITIB.

JupekTop 3 KOMYHIKaliid Ta COLIAJIbHOIO  PO3BUTKY BIANOBIAAE 32
HAJAro/J)KeHHS K 30BHIIIHIX, TaK 1 BHYTPIIIHIX KOMYHIKalld, a TakoX 3a
peanizaililfo  COLIAJIbHUX IHIIIATUB KOMIMaHii. Y ToW e dac, (iHaHcOBUil
JUPEKTOp  3AIMCHIOE  CTpaTeriyHe YNpaBiiHHA  (PIHAHCOBUMH  IOTOKaMU
HiANPUEMCTBA, 3a0e3Meuyloud  KOHTPOJIb 3a  OKJKETYBAaHHSIM, OINTHUMI3alIlii0
BUTpPAT Ta JIOCTOBIPHICTH ()IHAHCOBOT 3BITHOCTI.

OyHKIIT  AUpeKTOopa 3  BUPOOHUIITBA OXOIUTIOIOTH  OpraHizaimilo Ta
Oe3MepepBHUI KOHTPOJIb BUPOOHHWYHUX IMPOIICCIB, CIPAMOBAHUX HAa 3a0e3MeUeHHs
iXHBOI MaKcHUMaIbHOI €(EKTUBHOCTI Ta BIATIOBIIHOCTI CTaHAApTaM SIKOCTI.

CBoe€ro ueprorw, IUPEKTOp 3 TPOJAXIB BIJMOBIIAE 3a YCHINIHY peaizalliio
BUPOOJICHOT MPOJYKIIii, MIATPUMAHHS B3aEMOJIi 3 KJII€EHTAMU Ta TOCHUJICHHS
PUHKOBHUX TIO3MIIIN KOMITaHii.

JlupekTop 3 SAKOCTI € BIAMOBIMAJIBHUM 32 BIPOBAKCHHS Ta MIATPUMKY
CTaHJAPTIB SAKOCTI MPOMYKI(i Ha BCIX eTamax BAPOOHMYOTO IIMKIY, a TaKOX 3a
3a0e3IeueHHs BIAMOBITHOCTI MDKXHApPOJTHUM BHMOTAM.

Komepmitnuii qupexktop (OKyCcyeThbcs Ha yIpaBiIiHHI BCIEI0 KOMEPIIHHOIO
TSUTHHICTIO, TIONIYKY Ta PO3BUTKY CTPATETIYHUX MAPTHEPCTB, a TAaKOX Ha
ONTHMI3aIlli KIIFOYOBUX Oi3HEC-TIPOIIECIiB.

JlupekTop 3  MpaBOBUX NHUTaHb  3M1MCHIOE MOHITOPUHT  IOPUAMYHOI
TISTTBHOCTI  IMIAMPUEMCTBA, 3a0€3MEUyIOUN 3aXHCT MOr0 IHTEPECiB Y IIPaBOBOMY
TTOJTI.

JlupekTop 3  yOpaBiiHHS TEPCOHAIIOM  BIANOBIAAE 3a  CTpaTEeTIdYHUUN
PO3BUTOK KaJpOBOi MOJITUKH MIIMPUEMCTBA, BKIIOYAIOYM Mia0ip, HABYAHHSA Ta
MOTHBAIIIIO CHIBPOOITHHUKIB.

Jlo cknamy aupekilii 3 mepcoHally BXOJSATb: YIpPaBIIHHS OpraHizalii Ta

OIUIATH Tpalll, YOPaBIIHHA 1000pY ¢ pO3BUTKY KaJpiB, YIPABIIHHSI COLIAJIBHOT
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chepu, a TakoXX BiAJUI, BIANOBINANBHUN 32 €KOHOMIKY IIpalli, OpraHizaiiiiHe

IUIaHyBaHHS 1 Oro/pkeTyBaHHS. OCHOBHOIO (DYHKIIIEIO TUPEKLIi € BIPOBAIKEHHS
e(eKTHUBHOI KaJpoBO1 TOJIITUKH, OpraHi3alisi Ta HOPMYBaHHsA Mpalli, po3poOKa

CUCTEMHU MOTHBAIli, YAOCKOHAJIIEHHA OpPTaHi3allliHOl CTPYKTypH, IJIaHYBaHHS

YHUCEJIbHOCTI IEPCOHAy U BUTpaT Ha HbOTO.

Hupektop 3 Oe3neku BiANoBigae 3a po30yAOBYy Ta aaMIHICTpyBaHHS

cUCTeMHM Oe3NeKH Ha IMIJNPUEMCTBI,  3a0€3MEUECHHS 3aXUCTy  aKTUBIB 1

0e3mnepedifHOro (PYHKI[IOHYBAHHS YCiX 00'€KTIB, 110 BXOJATH IO CKJIAAy 3aBOAY.

Orxe, QyHKIIOHANIbHA CTpyKTypa ympaBiaiHHa AT «MOTOP CIY”

3abe3reuye pe3yabTaTUBHY KOOPAWHAIIIO MDK MIAPO3JUIAMH, YITKO PO3MEKOBYE

ixH1 (yHKIIi Ta Opi€EHTOBaHA HA peati3alliio CTPATEeriYHUX 3aBJaHb KOMIIaHII.

Jlns  BiACTEKECHHS

IUHAMIKA 3MIH

y Horo

e(hEeKTUBHOCTI

GyHKIIIOHYBaHHS

¢iHaHCOBOMY CTaHi

KJIIOYOBUX TEXHIKO-€EKOHOMIYHHUX MOKA3HUKIB MISUIBHOCTI

[37]. Lli mani npencrasieniy Tabma. 2. 1.

OiANPUEMCTBA  Ta

HEOOXITHO 3HINCHUTHA

a”ai3

AT «MOTOP CIY»

Ta0munsa 2.1

OcHOBHI TexHiK0-eKOHOMIYHI MOKA3HUKH TiAJIbHOCTI AT «MOTOP CIY»

nporsarom 2022-2024 pokis

. AO0co. BigxuiI., Binnoc.
Pix .
TpH. BIIXWIL., %
Horasm 2023/ | 2024/ | 2023/ | 2024/
2022 1 2023 | 2024 | 5405 | 2023 | 2022 | 2023
1 2 3 4 5 6 7 8
Bnacuumii kanitan, tTuc. rpH.  |[20360938{20505689(20803227| 144751 | 297538 1 1
Bupytxa Bi peanizani 13755471|10466608| 8554789 (-3288863|-1911819| -24 | -18
BAJIOBO1 HpOIIYKI_[ll, THUC. FpH.
CobiBapTicTh peanizoBatol | o,o6048 | 6891107 | 5090429 |-2405141|-1730678| -26 | -25
ITPOJTYKILil, TUC. TPH.
Banosuii npubyTok, THc. rpH. | 4529223 | 3645501 | 3464360 | -883722 | -181141 | -20 -5
?IfCCT;‘j{HPHGYTOK (30uTOK), | 307079 | 10835 | 254067 |-317914 | 264902 | -104 | -2445
CepenHb000miKOBA
YHCENBHICTh TPAIliBHUKIB, 16408 15956 14525 -452 -1431 -3 -9
0c10

IIpooosorcennss mabauyi 2.1
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1 2 3 4 5 6 7 8
@Donp omaTH mpari, TuC. rpH. | 3126673 | 2914331 | 2914052 | -212342 | -279 -7 0
MDoH0BIIaYa, TPH 2,1 1,7 15 -0,4 -0,2 -18 -13

CepennboMicsiaHa 3apobiTHA

. 15880 15221 16719 -659 1498 -4 10
IJ1aTa OpaliBHUKA, TPH

CepenHbOpiuHA BapTICTh

: 6614553 | 6102488 | 5702419 | -512065 | -400069 | -8 -7
OCHOBHHX 3aC001B, THC. TPH.
(Cepeaibopiiia BAPTICTL |1 99398,4/13467906(13863128| 628058 | 395222 | 5 3
00OpPOTHUX KOIITIB, TUC. TPH.
TpOXYKTHBHICTS IPAUI THC. | g3 | g5 | 589 | -182 | -67 | -22 | -10
I'pH. /0co0y
PentabenpHICTH BIIACHOTO
xanitany. % 1,5 -0,1 1,2 -1,6 1,3 - -
PgHTa6en§H})CTL OCHOBHOI 3.3 0.2 5.0 35 5.1 _ _
MsIBHOCTI, %
PenTalOenbHICTD 29 01 30 23 31 _ _

MiAIpUEMCTBA, Yo

JleGiTopchka 3a00proBaHICTh,
[TUC. TPH

3248903 | 3118830 | 3651089 | -130073 | 532259 | -4 17

Kpenutopcbka

. 9206072 | 9287667 |10785094| 81595 | 1497427 1 16
3a00pProBaHICTh, TUC. TPH

(S

Ananiz (¢IiHAHCOBUX MOKA3HMKIB JO3BOJISIE BUSBUTH SIK TMO3UTHBHI, Tak
HEraTUBHI TEHJACHIl], 3yMOBJICHI BIJIMBOM $K BHYTpIIIHIX (akTopiB, TaKk 1
30BHIIIHIX BHUKJIHUKIB.

Brnacuuit kamitan AT «MOTOP CIY” nemoHCTpye cTabuibHE 3pOCTaHHS
npotsirom  2022-2024 pokiB. Y 2023 pomi i#ioro obcsr 30uibmmMBcsa Ha 144
751 THC. TpH, IO CTAaHOBUTH NPHUPICT HA 1% MOPIBHAHO 3 TOMEpPEIHIM
epiosiom.

Y 2024 pori aGcomtoTHE 3pocTaHHs ciarHYno 297 538 Tuc. TpH.

Ils mo3uTHMBHA MMHAMIKa BJIACHOTO KamiTaly CBITYATH PO CIPOMOXKHICTH
mianpueMcTBa  30epiraté  (piHAHCOBY  CTIMKICTh HaBIiTh 33 YMOB  3HAYHUX
KOJMBaHb IHIIMX EKOHOMIYHMX TIOKa3HHWKiB. Jl[MHamika BIACHOTO KariTairy,
nebiTopchkoi Ta Kpeautopcbkoi 3a0oproBanocti AT «MOTOP CIY» 3a mepion
2022-2024 pokiB, MO IPYHTY€EThCS Ha JaHuX Tabn. 2. 1, Hamano Ha puc. 2.2.

Jlunamika ne0ITOpchbKOi Ta Kpenutopcbkoi 3aboproBanHocti AT  «MOTOP

CI4Y” neMoHCTpy€e HEOJHO3HAYHI TEHJCHIIII.
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Puc. 2.2 Jlunamika nmokazuukie AT «MOTOP CIY»3a 2022-2024 pp.

3okpemMa, nebiTopchka 3a0oproBanicTh y 2023 poui 3meHmunacs Ha 130
073 tuc. rpu (Ha 4%), Tomi axy 2024 poui Bona 3pocia Ha 532 259 tuc.
IpH, IO CTaHOBUTH mpupicT y 17 %. BogHouac, kpeauropchka 3a00proBaHICTh
XapaKTEePU3YEThCS CTAOUIBHUM 3pocTaHHsIM: Yy 2023 pori ii  30UIBIIIEHHS CKIIAI0
81595 Tuc. rpu (1%), a y 2024 poui el moka3HUK 3Ha4yHO 3pic —Ha 1 497
427 tuc. tpH (16 %).

Ha Bimminy Bix BHCXiIHOI JWHAMIKKM BJIACHOTO KaIliTaly, BUPYYKa Bif
peamizamii BajoBoi mpoxykiii AT «MOTOP CIY» y 2023 pomi 3a3Hana
CyTTEBOTO CKopodeHHS Ha 3 288 863 Thc. TpH, 0 €KBIBaJCHTHO MAIIHHIO Ha
24 %. AmanoriyHa curyamis crocrtepiramacs 1y 2024 pomi, koau oOcAr
Bupyukn 3HuM3uBcA mie Ha 1 911 819 tuc. rpH, abo Ha 18%. lle 3meHIICHHS
BUPYYKH € TPSIMUM HACIIAKOM MaJiHHS OOCATIB BUPOOHWIITBA Ta MPOJAXKiB, a
TaKOX BIUIMBY HECMPHUSATIMBUX PHHKOBUX YMOB. [lapanenbHO 31 3MEHIICHHAM
BUPYYKH BIiZOyJOCS 1 CKOPOUYEHHS COOIBApPTOCTI peai3oBaHOi MPOMYKIi: Y
2023 pori Bona 3menmmwiacst Ha 2 405 141 tuc. rpH (Ha 26%), a y 2024
poui — me Ha 1 730 678 Tuc. rpu  (Ha 25 %). Taka nuHamika co0iBapTOCTI
Oe3mocepeIHbO 3yYMOBJIEHA 3MEHIIEHHSIM BHPOOHMYHX OOCSTIB Ta 3aXOJaMH 3

onTUMI3alli BUTPAT MiANPUEMCTBA.
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BaxnuBuM iHaukatopom edexktuBHOCTI (QyHkiioHyBaHHI AT «MOTOP
CIY» € QonmoBinmaua, ska MPOTATOM aHAII30BAaHOIO TMEPIOAY JIEMOHCTpyBaja
TEHACHI[II0 10 3HWkeHHA. Y 2023 poui uei noka3Huk 3MmeHmuBcs Ha 0,4 rpH,
a6o Ha 18 %, a'y 2024 poui mnamiHHs npojoBxkuiocs 1me Ha 0,2 rpH, 10
BiAmoBimae 3HWkeHHIO Ha 13 %. Ile cBiguuTh TPO MEHII  pallioHAIbHE
BUKOPHUCTaHHS  OCHOBHUX 3aco0iB  mianpueMctBa. CepeaHbOpiuHa  BapTICTh
OCHOBHHUX 3aC001B TakOXX JE€MOHCTpPY€ cmajaHy TeHaeHuito: y 2023 poui BoOHa
sHu3uiacs Ha 512 065 tuc. rpH (8 %), ay 2024 poui — me vHa 400 069 Tuc.
rpu  (7%).

[IponyktuBhicts mpami nepconany AT «MOTOP  CIY» Takox Mae
TEHJICHIIIF0 JI0 3HWXKEHHSA, 10 € TNPSAMHUM HACIJIKOM CKOPOYECHHS O0OCSTiB
BupoOHuITBa. Y 2023 poui MNpOAYyKTUBHICTH Mpami 3MmeHImmiacs Ha 182 Ttuc.
rpa/oco0y (Ha 22 %), a y 2024 poui mojanbile MajaiHHS CKjIajgo 67 TuC.
rpu/oco0y (Ha 10%).

Jlunamika cepeaHb000JIKOBOT ymucenbHOCTI mpaniBHUKiB AT  «MOTOP
CIY” Bka3ye Ha CKOpOYEHHsI TpydoBUX pecypciB. Y 2023 pori 4YHCEIbHICTH
nepcoHany 3MeHmmuiacs Ha 452 ocobu (Ha 3 %), a'y 2024 poui BinOynocs
nojasbine 3MmeHeHHs Ha 1431 ocolOy, a6o Ha 9%. Lle sBUINE MOSCHIOETHCSA
SK CKOPOYEHHSM BHUPOOHMYMX OOCATIB, TaK 1 CTPYKTYPHOIO ONTHUMI3AIIEI0 Ha
mignpuemctBi.  IlapamenpbHO 31 3MEHIIEHHSM  YHCEIBHOCTI  TPAIiBHHUKIB
croctepiraiocss 1 ckopoueHHs (oHAy orutath mpami, skuid y 2023 pomi
3HM3uBCA Ha 212 342 tuc. TpH, MO CTaHOBUTH / % MOPIBHSAHO 3 manumu 2022
poky. ¥ 2024 pori 1iei MOKa3HUK 3aJHMIIUBCS Maibke HE3MIHHHUM, IO CBITYUTH
mpo craluTi3amiro BUTpAT Ha 3apoOitHy 1wuiaty. [lompu 3arambHe CKOpOYEHHS
YHCEIbHOCTI MIEPCOHATy, CepeAHbOMICSYHA 3apo0iTHA TuiaTa 3pocia y 2024 pori
Ha 1498 rpa (ma 10 %) mopiBusiHO 3 2023 poKOM, JOCSITHYBIIW 3Ha4eHHS 16
719 rpH.

TakpM YWHOM, KOMIUIGKCHUM aHaJI3 OCHOBHUX TEXHIKO-€KOHOMIUYHHMX
noka3HukiB AismbHOCTI AT «MOTOP CIY» cBimuuTh NpO 3HAYHI BUKJIUKH, 3

SKAMHU 3ITKHyJocs  mianpuemMctBo y 2023 pomi. Ilpore y 2024 poru
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BII3HAYAEThCA TMO3UTHUBHA  JWHAMika Yy  (IHAHCOBUX pe3yibTarax.  Xoya
OCHOBHMMM  MpoOJieMaMM 3aJMIIAIOTBCS  3MEHIUEHHs oO0cAriB  peanmizauii
MPOAYKUIi, CKOPOYEHHS YHMCEJIbHOCTI MEPCOHANy Ta 3HWKEHHS MPOJYKTUBHOCTI
mpaii, MIANPUEMCTBO  BOJHOYAC JEMOHCTPYE  TIOCTYNOBE  BIJIHOBJIEHHS

npuOYyTKOBOCTI Ta (HIHAHCOBOI CTAOLIBLHOCTI.

2.2 AHaNi3 CKJIAJ0BUX TMOTEHIiady MiINPUEMCTBA

Hanexxune  3a0e3neueHHs HIANPUEMCTBA  HEOOXITHUMHU TPYIOBUMU
pecypcamu, iXx palliOHaJbHE BHKOPHUCTAHHS Ta JIOCATHCHHS BHUCOKOTO PIiBHS
NPOAYKTUBHOCTI  Tpalli MarmTh  BHpIIIAJIbHE 3HAYCHHS  JJIA  3POCTaHHS
€(eKTUBHOCT1 BUPOOHUYOI ISUTBHOCTI.

30kpeMa, piBeHb 3a0€3MEYEHOCTI TPYJAOBUMHU pecypcaMu Ta €(eKTHUBHICTD
iX 3alydeHHs TpsIMO BIJIMBAIOTh Ha OOCAT 1 CBOEYACHICTh BUKOHAHHSA POOIT,
e(heKTUBHICTh €KCILTyaTallli oO0JlaHaHHS, MAlllMH Ta MEXaHi3MiB, 1, IK HACJIIJIOK,
BHU3HAYAIOTh OO0CAT BUPOOJIEHOI MpoayKIii, il co0iBapTiCTh, PO3Mip MPUOYTKY
Ta HU3KY IHIIUX KIHYOBUX EKOHOMIYHMX TOKA3HUKIB.

AxicTh 00CTYroByBaHHS KJIIEHTIB IIANPUEMCTBA OC3MOCEPETHBO 3ATICHKHUTH
Bil #oro mepcoHany. BupimanpHe 3Ha4YeHHS ~TYT MaioTh  mnpodeciiiHa
MalCTepHICTh, OCOOMCTAa KYyJIbTypa, TEPIIHHSI Ta TaKT IpaIliBHUKA, a TaKOX
HOTO 3alliKaBICHICTh Y pe3yJbTaTax BIACHOI Ipairi.

Kanposa momituka AT «MOTOP CIY» cnpsimoBaHa Ha 30epexeHHS Ta
JOJIATKOBE  3aJy4YCHHS BHCOKOKBaNiikoBaHMX axiBmiB. JIss JOCATHEHHS i€l
METH Mepe]l KaJIpOBOIO MOTITUKOK CTOSATHh HACTYIHI 3aBJIaHHS:

— HaJJaHHS CITIBpOOITHUKAM peabHUX MOKJIUBOCTEN VIS
npodeciitHOro po3BUTKY;

— rapaHTyBaHHS KOHKYPEHTOCTIPOMOXKHOTO DIBHS OIUIATH TPaIli;

— CTBOPEHHSI yMOB JIJIsl Kap'€pHOTO 3POCTaHHS,

— 3a0€3IMeUeHHs COPUSTIMBUX Ta 0€3MEeYHUX YMOB Ipalli;

— HaJIaHHS COIIaJIbHOTO 3aXHCTY IpalliBHUKAM, BKJIIOYHO 3 TIEPIOJOM
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MICJsT BHUXOAY Ha IMEHCIIO.

Tpynosuit konektuB AT «MOTOP CIY” o0'eqHye BciX TrpoMajsiH, SKi
OepyTh ydacTb y HOro JABUIBHOCTI Ha  MIACTaBl TPYAOBOIO  JIOTOBOPY
(koHTpakTy, yroau)abo IHMUX GOpPM, IO PETYNIOITh TPYAOBI BITHOCUHU MiX
MpAaIiBHUKOM Ta MiANPUEMCTBOM.

EdexruBne ¢QynkmionyBanns AT «MOTOP  CIY» 3abe3neuyerbes
HAsSBHICTIO TIEPCOHANY Yy JOCTAaTHIM KUIBKOCTI Ta 3 BIAMNOBIIHUM  pPIBHEM
kBamidikaiii. 3riIHO 3 YMHHUM 3aKOHOJABCTBOM, MIAMPUEMCTBA CaMOCTIHHO
BU3HAUYAIOTh YMCENBHICTh CBOiX MpALIBHUKIB, a TakKoX ixHIA mpodeciiiHuii Ta
KBaTiIKAIIHHUN  CKJIAI.

Ha AT «MOTOP CIY» piBenp kasi(ikaliii KepiBHUKIB, CIELIATICTIB Ta
CITY>KOOBIIIB OIIHIOETBCSI 3@ PIBHEM OCBITH Ta JOCBIIOM POOOTH Ha TMEBHIN
nocaal. BupizHsioTh cremiaigicTiB HaBUIIOi KBamidikailii, CremiaricTiB BHUIOT
kBaridikallii, CHemiagicTiB cepeaHboi KBamidikallii Ta CHerniaaicTiB-IPaKTUKIB.

3a piBHem kBamidikamii poOITHUKM  MOAUISIOTBCA HA  TPU TPYIH:
BHUCOKOKBali(ikoBaHi, kBamidikoBani  Ta wmajokBamidikoBani. Ili rpynu
BUKOHYIOTh pOOOTH  PI3HOI CKJIAQMHOCTI Ta MAaOTh BIAMIHHY mpodeciiiny
HiATOTOBKY.

Ctpyktypy mnepconany AT «MOTOP CI4Y” 3a piBHem kBamidikamii
posriasHyTo y Tadm. 2.2 [29].

Tabmuus 2.2
Crpykrypa nepconany AT «MOTOP CIY» 3a piBHem kBaJjidikanii
Kareropii npamiBHuKIB BucoxokBanmidikoBani | KsamidikoBani ManoksaiiikoBaHi
VYnpaBiiHCbKUN TIepcOHANT +
daxisii +
PobiTHuKH +

Ananiz  kxBamidikaniiaoi crpyktypu nepconanry AT «MOTOP CIY”
J03BOJISIE  JIIATH BHUCHOBKY, IO HIAIPUEMCTBO  MEPEBAKHO 3aly4yae
kBanipikoBaHux cnemiaiictiB. [lpu 1pomy, ManokBanipikOBaHHI TEpPCOHAN Ha

MIIPUEMCTBI BIJICYTHIM.
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VY curyamisix, KOJIM KEPIBHUKM HIXKYOI JaHKA HE BOJIOAIIOTH TJIMOOKUM
PO3YMiHHSIM crenudiku, MEXaH13MiB, TMOTECHI[IHHUX MOXIHUBOCTEH Ta 0OOMEXEHb
B YNpaBIiHHI TPYJOBUMHU pecypcamMd, BOHM HE MOXYTh I[OBHOIO  MIpOIO
CKOPHMCTATHCS E€KCIEepPTU3010 (PaxiBIIB 3 KaJpPOBOIO MEHEKMEHTY.

Crpykrypa mnepconany I[TIAT «Motop Ciu” 3a OCBITOIO HaBelleHa Ha pHC.

2. 3[29].

3,2 % 25,6 %

fPAIIBHIKY 3 BHILOIO OCBITOMO

ALl BHUKY 13
CepEIHBOCIICIIATBHOI0 OCBITOIO
I[=@LiBHUKY i3
npoeciiHHOTEXHIYHOO OCBITOIO
16% YEIaH%BHI/IKI/I %3 CepeIHBOI0 OCB.'iTOIO
NPAI[iBHUKH 13 HEMOBHOK OCBITOIO

Puc. 2.3 Crpykrypa nepconany AT
«MOTOP CIY»3a ocBITOI0O

Ak ToKa3ywTh JaHi, HaWOUIbIIa YacTKa TMEpCOHANy IMANMPUEMCTBA 3a
OCBITHIM pIBHEM NIpUIAJa€ Ha CHIBPOOITHHUKIB 13 cepeHhoI0 OCBiTOO (32 %) Ta
BUIIOIO  OCBiTOIO (25, 6%). HalimeHmy >k 4acTKy CKJIaJaiOTh TPAIiBHUKH 3
HENOBHOIO 0CBiTOIO (3, 2%).

Posnonin mepcoHany mianpueMCcTBa 3a BIKOBUMH KaTETOPiIMH HaJaHO Ha

puc. 2.4 [29].

9,7%

24.1%

12,3% O o 30 pokis
@ 31-40 poki
0O 41-50 poxki
[ 51-55 poxki
B 56-60 pokiB

O crapie 60 pokis

14%
17,9%

22%

Puc. 2.4 Crpykrypa nepconany AT «MOTOP CIY» 3a BikoM
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Otxe, aHaNi3 BIKOBOI CTPYKTYpH MEPCOHATY NIANPUEMCTBA MOKAa3ye, IO
HaWOLIbIII TPYNH CTAHOBJATH mMpalliBHUKU BikoM 110 30 pokiB (24, 1%) ta Bif
41 1o 50 pokiB (22 %). Haitmenmy yactky 3aiiMae KaTeropis CHiBpoOITHHKIB
BikoM Bix 51 1055 pokis (14, 0%).

Jlns  mopaneinoi UTrOCTpairii  MpOBEAEMO aHalli3 CTaHy 3a0e3MeueHOCTi
kaznpamu 6e3nocepenubo upexuii 3 nepconany AT «MOTOP CIY”.

Cucrema ympaBiIiHHS TEPCOHAJIOM € HEBIJ €MHOIO CKJIaJ0BOI0 3arajbHOl
yrpapiinchkoi  cTpyktypu AT «MOTOP CIU”. [i epextuHe (yHKIiOHYBaHHS
cripusie NIABUIICHHIO  MpodeciiftHOro piBHS  NpalliBHUKIB, 3pOCTaHHIO
KOHKYPEHTOCIIPOMOKHOCTI ~ KOMIIaHii Ta 1i TMO3WIIOHYBAaHHIO Ha pHUHKY.
OyYHKI[IOHAIBHO CHCTEMa OXOIUTIOE TaKl HampsMH: KaJpoBe IUIaHyBaHHS, J1001p
nepcoHany, BENEHHS KaJpoBOI JMOKyMEHTallli Ta aaMIHICTpYBaHHS BHYTPIIIHIX
npouenyp. Ha puc. 2.5 nHuxde mpeacTaBieHa opraHizalliifHa CTpyKTypa BTy

kaapis [29].

HagansHHK BiIIiTY Kagpie

v k. k. v k.
3acTYIIHHE 3acTyIHHE JHpekTOp
HaYalBEHHEA HaYATBHHEA o Comionor ApxiB
1o poborTi 2 Io VIIPARTiHHIO
ITII pobodomMy [IePCOHAIOM
HIEPCOHAILY
¥ h i h i k4
Bropo o Bropo Bropo bropo 3
poborTi 3 TabeIsHOTo neHciiiHOTO 00miKy
ITII o0miKy zalesnedeHHT TIepcoHATY

Puc. 2.5 Opranizamiiina ctpykrypa Binauty kaapiB AT «MOTOP CIY»

Opranizartiiina CTPYKTypa  CHCTEMU VOPABJIIHHA  [EPCOHAJIOM
akiioneporo TtoBapuctea «MOTOP CIY” nepenbavae UITKUA  PO3MOALIT
GyHKIIA MK MOCagOBUMHM 0CO0aMM, KOXKHA 3 SKMX BIANOBIZA€E 3a OKpeMmi

HanpsiMM KaJpoOBOi pOOOTH.
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HavanbpHuK BigAily KaApiB BUKOHYE KIIOYOBY KOOPAMHALINHY (QYHKIIIO —
CIUIRHO 3 KepIBHUKAaMU TMIJPO3/UIIB BU3HAYAE aKTyalbHY NOTpeOy B MepcoHall
Ta Oepe y4dacthb y (opMyBaHHI 3arajbHOi KaJpOBOI1 MOJITUKK MIANPUEMCTBA.
Bin ouomoe mpomecu A000py, OLIIHIOBAHHS Ta PO3CTAHOBKU IMpPAl[IBHUKIB Ha

MIJCTaB1 aHATI3y 1X nMpodeciiiHol MIATOTOBKH, AUIOBUX SIKOCTEH Ta OCOOMCTICHUX

XapaKTEPUCTUK.
3acTynHUK HayalbHHKA,  BIANOBIJAIbHUN 32  1HXKEHEPHO-TEXHIUHUN
nepconan (mam — ITII), Oe3mocepeanbo 3ailicHIOE MiAOIp 1 PO3MILICHHS

daxiBuiB 1iei kareropii. o #oro o0OB’A3KIB TaKOXX HAJIEXKHUTh OpTraHizallis
npuiioMy Ta ajanTaiii MOJOAMX CIEeIIaliCTIB, iX CTaXyBaHHS Yy CHIiBIOpaii 3
KEepIBHUKAMHU CTPYKTYPHHUX OJIMHHIIb.

3acTynHUK HayajdbHUKA 3 poOOTH 3 POOITHMYMM TIEPCOHAJIOM BIAMOBIAAE
3a aHAJIOTIYHI 3aBJaHHS, III0 CTOCYIOTHCS POOITHMYOIO KOHTHHTCHTY. BiH Takox
3aiiMa€eThCA OpraHizallicro IHTerpaiii HOBONPUHUHATHX MPAIiBHUKIB Y BUPOOHHYE
CEpeIOBHUIIIE.

bropo 3 po6oru 3 ITII, 0 ckiamy SKOTO BXOASATh YOTHUPH MpPAIliBHUKH,
BUKOHY€ aHAJITHYHY (QYHKIIII0 — 3AIMCHIOE PETYJsIpHY OILIHKY CTaHy KaJApoBOi
poOOTH Ha MIANMPUEMCTBI Ta TOTYE MPOMO3MIT 100 i1 BIOCcKoHaNeHHS. Kpim
TOTO, 0I0p0o  (opMye HEOOXITHY 3BITHICTH IIOJI0 YHMCEJIBHOCTI IEPCOHAY Ta ik
y M&XaxX KaJIpoBOi JISIILHOCTI.

JlupexkTop 3 yNpaBJiHHS MMEPCOHAIIOM BIAMOBINAE 32 peami3aliio CHCTEMH
aTecTaimii TpaIiBHUKIB,  3a0e3meuyroyd il ~ METOAMYHY MIATPUMKY  Ta
iHbopMmarliiiHe CynmpoBO/KeHHA. BiH  aHamizye pe3ynbTaTd arecTailiid, Oepe
ydqactb y (OpMyBaHHI pillleHb aTeCTAIMHUX KOMICI, a TaKoX BH3HAYAE
MEpeliK CHiBPOOITHUKIB, K1 MiJJISTAIOTh MOBTOPHOMY  OIIIHIOBAHHIO.

bropo TaGenpHOrO O0IMIKY, SKE HAJldy€ 4YOTHPH NPAMIBHUKH, BeaE OOJIK
dakTUyHOTO POOOYOTr0 dYacy, KOHTPOJIOE TMPHUCYTHICTh TPAIIBHUKIB, (IKCye
3alli3HEHHS, HESIBKM Ta 1X NMPUYMHHM, a TaKOXX IIOJICHHO CKJaJa€ BIAMOBIAHI
3BiTH. BOHO TakoX OMEpPaTHUBHO BHOCUTH JaHI PO TPHUHHATTS, MEPEBEICHHS,

3BUTBHEHHS Ta BIAIYCTKH MPAIiBHUKIB.
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Couionor, 3ady4yeHUW JO CTPYKTYpHU YMPABIIHHS MEPCOHAIOM, BHUKOHYE
JOOCIIPKEHHSI  COLIAJIbBHOTO KJIIMATy B KOJIEKTHBI Ta po3po0isie peKoMeHAalil
IUIsL  TOKpPAlIEHHS COLIAIbHO-TIICUXOJIOTIYHUX YMOB  Mpall, IO  CIPUSIOThH
MIJBUIIICHHIO MOTHBAIIIl Ta MPOAYKTUBHOCTI.

bropo  meHciitHoro 3abe3rneueHHs (Tpu  mpaimiBHUKH)  3alMAa€EThCs
MNIATOTOBKOIO  €JIeKTPOHHOI 3BITHOCTI a0 Ilenciiinoro  ¢donay VYkpainu,
o(OpMIICHHSIM JIOKYMEHTIB, HEOOXITHUX JJII BUXOJY Ha TIEHCIIO, Ta CYIPOBOJOM
JIOTOBOPIB ~ MIOJI0  JEPKABHOTO  MEHCIHHOTO  3a0e3ledeHHsT  IpaljiBHUKIB
HiANPUEMCTBA.

bropo 3  o0miky mepcoHanmy  3abe3meuye CBO€UacHE  CKJIQJIaHHSA
00O0B’SA3KOBOT  3BITHOCTI IIOJ0 YHCEIBHOTO Ta SKICHOTO CKJIAQy TIEPCOHANY,
KOHTPOJIFOE BIAMOBITHICTh TOKYMEHTAIlll YWHHUM HOPMAaTHUBaM.

ApxiB (mB1  ocobm) 3abesmedye  HaJCXKHY oOpraHizamilo  30epiraHfs
JIOKYMEHTIB, BIJANOBIZa€ 3a IX MNpHHMaHHs, peecTpalito, kiacudikarmiro, a
TaKOX HaJa€ KOHCYJbTAIlll CTPYKTYPHUM MiAPO3JLIaM IIOAO0 MpaBWiI Iepeaadi
JOKYMEHTIB Ha 30epiranHs. KpiM Toro, apxiB TOTye OIHKC CHOpaB s
NOJajbIIoOl  Tepenaydi g0  JIepKaBHOTO apxXiBy Ta aKTH  Ha 3HUIICHHS
JIOKyMEHTAIIl 3 BHYEPHAHUM TEPMIHOM 30epiraHHs.

KagpoBa momiThka kommaHii Opi€EHTOBaHAa HA  CTBOPEHHS YyMOB  JUIS
npodeciiHOTO  PO3BHUTKY IepcoHany, (OpPMyBaHHsS CIPaBEIIMBOI  CHCTEMH
OIUIaTH Tpalli 3 ypaxyBaHHSIM piBHA KBamiikaiii, TpPyZI0BOrO HaBaHTaXXCHHS Ta
pe3yabTaTUBHOCTI  JisyibHOCTI.  [lomiTmka Takok — mepembadae  MOCHIICHHS
BUPOOHUYOT JUCHUIUIIHK, 3a0XOYCHHS JO  CaMOPO3BHTKY Ta  IIiJBHINCHHS
KBamiikaiii, M0 3arajJioM CHOpSIMOBaHE Ha 3pOCTaHHS MPOJAYKTHBHOCTI mpailli
[7, c.40].

OmHUM 13 KITFOYOBHX 3aBAaHb KaJIpOBOi CIIyX0u € 3a0e3neUeHHsI iAMPUeEMCTBA
KBaTI()IKOBaHUMH TpAIliBHUKAMH, OMTHMI3AIlisl CTPYKTYPH MEPCOHATY, JHOCATHEHHS
30aJIaHCOBAHOTO  CHIBBIAHOIIEHHS MK OCHOBHMMH poOiTHukamu, [ITII Ta
JOMOMIKHUM mepcoHanoMm. Takuil migxin 3a0e3nedyye ePeKTUBHINIE BUKOPUCTAHHS

pobodoro dUacy, paifiloHaJbHE HaBaHTAXXCHHS OOJIaIHAHHS Ta ONTHMI3AIIII0
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MaTtepialibHUX PECypCiB 3T1IHO 3 aKTyalbHUMH NOTpedaMu BUPOOHUIITBA.

Otxe, aHami3 CTPYKTYpU ymOpaBiaiHHA nepcoHanoM y mexax AT «MOTOP
CIY» no3Boisie BHUSBUTHM 3aCTOCOBYBAHY MOJEINb YIpaBiiHHSA Oi3HEC-Mpoliecami,
OLIIHUTH 1H(QOPMALIHHO-TEXHOJIOTIYHE 3a0e3MeUeHHs], BU3HAUYUTHU OpraHi3aliitHo-
YIPaBIIHCbKUN TOTEHIiaJl MiJNPUEMCTBA, BHUSIBUTH CJIa0Ki MICHS Ta OKPECIUTH
HaIpsiMHU OpraHizaiiiHoi Tpanchopmarrii.

AHari3 3a0€31eueHOCTI MiAPO3ALTy TPYAOBUMU pecypcaMu PO3MOYNHAETHCS 3
OLIIHKY BIAMOBIAHOCTI (DAKTUYHOI YUCETBHOCTI Ta CKJIAy CIIBPOOITHHUKIB MJIaHOBUM
nokasHukam. Lleii eTan BkiItoyae: a) OliHKY BUKOHAHHS TIJIaHY YMCEIBHOCTI B PO3pi3i
rpyln Ta KaTeropid MpaimiBHUKIB, ©) BHU3HAYEHHS NHUTOMOI Baru MPOMHCIOBO-
BUPOOHHYOTO Ta HEMPOMHKCIOBOTO MIEPCOHANTY B 3arajibHii YHCENbHOCTI (TIPU IIBOMY
BUIIIA YacTKa IPOMHCIOBO-BUPOOHUYOTO TEPCOHATY € TO3UTHBHHM (DaKTOpOM,
OCKUIbKUA caMe€ BIH 0e3M0CEepe/IHbO CTBOPIOE MPOIYKIIIIO, TOMl K HEMPOMHUCIOBUHN
MEepCOHA BUKOHYE JOTMOMDKHI (YHKIIT); B) pO3paxyHOK aOCOJIFOTHOTO Ta
BIJTHOCHOT'O HAJIJIMIIKY a00 HecTadl TPYJOBUX PECYpPCIB 3a IpylaMH Ta KaTeropisiMu
IPALIOI0YHX.

Y BuNaAKy HEBUKOHaHHS ab0 TIEPEeBUKOHAHHSA IUIAHOBUX IOKa3HUKIB
YUCEIBHOCTI JUIA MIAPO3ALIy 3 IMepCcoHaay HEOOXTHO 3IIMCHUTH PO3PaxXyHOK

BITHOCHOTO BIIXHMJICHHS, SIK II€ TIOKa3aHO Ha MpHKiIadi B Taoi. 2.3 [29].

Tabnung 2.3
AHaJIi3 IVIAHOBUX NMOKA3HUKIB YMCEJIBHOCTI JAJIM MiAPO3aiay
I'pynu Ta kareropii npamiBHUKIB “uCeNLHICTh PAILBHAKIE Bigxwuienns, +,-
3amiIaHoBaHO dakTnaHO >
[TpomucoBHii TepcoHal 160 170 +10
3arajoMm
PoGiTHUKH 102 103 +1
Crynentu - - -
ITII 40 48 +8
Cayx60BI1i 10 12 +2
MOII 2 - -2
OxopoHa 6 7 +1
Henpomuciosuii nepcoHan 37 30 -7
Bcroro 197 200 +3
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AOCONIOTHE BIAXWJIEHHS BU3HAYAETHCSA SK PI3HULS MDK (PAKTHYHOIO Ta

IUIAHOBOKO ~ YMCENBHICTIO ISl  KOXHOI KaTeropii  IpOMHUCIOBO-BUPOOHHYOIO

nepcoHany. OCKUIBKM  IUIAHYBaHHS YHCEIBHOCTI MIANPUEMCTBA IOB’A3aHE 3

MEBHUM OOCSITOM BHITYCKY TOBapHOI HpPOAYKIIi, 1 3MIHM B LbOMY 00Cs3i

CIIPUYUHSIOTh BIAMOBIAHI  KOJIMBAaHHSA KUIBKOCTI ~ MpAIliBHUKIB, BUHHUKAE

HEOOXIAHICT, OOYMCIEHHS TAaKOX 1 BIIHOCHOTO BIIXUJICHHS.

BinHocHe BIAXWJIEHHS MIJSATa€ KOPUTYBAaHHIO HAa BIJICOTOK BUKOHAHHS
IUIaHy 3a 00CSroM BUITYIIEHOI MNpOAYKIi. Po3paxyHOK BIAHOCHOTO BIIXUJIEHHS
BUKOHYETBCS BUKJITIOYHO JUJISl KaTeropii poOITHUKIB, OCKUIBKM camMe BOHU OepyThb
Bono oOumcmoeTscs K

0e3mocepe/IHi0  y4yacTb y BHUPOOHMYOMY MPOILECI.

pi3HHIST  MDK (AKTUYHOIO  YHCENBHICTIO Ta  CKOPUTOBAHOKIO IUIAHOBOIO

YHCenbHICTIO 38 (hopmyoro (2. 1):

IInanx% euxonanus niawny

CKOpuZOGdI—H NJIAH08A YUCEAbHICHb =

100 2. 1)

BaxxnmuBo  3a3HauMTH, IO  a0OCONIOTHE BIOXWICHHS € JOCTOBIPHUM

IIOKAa3BHUKOM BHWKOHAHHA  IIJIaHY YHUCEJIbHOCTI TUIBKH B TOMY BHIIAIKY, KOJIH

IJIaH 3 BUITYCKY NpoayKiii BukoHaHo Ha 100 %.

Hacrymaum  kpokom aHajgizy € OIlIHKAa  CIBBIHOIICHHS MDK

IIPOMHUCIIOBUM

Ta HCIIPOMHCIOBHM IICPCOHAJIOM, a CaMC — BH3HAYCHHIA X

MUTOMOT BarWy 3arajibHiid YMCEIbHOCTI TpalliBHUKIB (Tabn. 2.4).

Ta0Onuis 2.4

AHAaJIi3 YHCEJbHOCTI MPANIOIYNX

UYucenbHICTh 3a 1aHOM | YucenbHICTh MO (akTy . .
Tovim % 10 % 10 Bigxunenus Big
pym 3aranom . 3aranom . wiany +,- %
H1ICYMKY H1ICYMKY
Hpommenosuit | 4, 81,22 170 85,00 +3,78
NePCOHAT
Henpomucnosmit | 37 18,78 30 15,00 -3,78
Beboro 197 100 200 100 -
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3rigHo 3 JaHuMU Tabna. 2.4, CHOOCTEpIraeThCsl 3pOCTAHHS IMUTOMOI Baru
MIPOMUCJIOBOTO TNepcoHany Ha 3, 78% 3a aHani30oBaHWM Mepiof, TOAl AK YacTKa
HEMPOMUCIIOBOTO TEPCOHANIY BiAMoBiAHO 3MmeHmunaca Ha 3,78 %. Lle moxke
CBITYUTH IPO MPIOPUTETHICTh HAOOPY POOITHUUMX KaApiB, sKI O€3MOCEPEeTHBO
BIUIMBAIOTh Ha  o0cArm BupoOHUNTBA. OpHak, 11 MOKAa3HUKU HE  Jal0Th
ySIBJICHHS PO a0COJIIOTHY HecTauy NpalliBHUKIB 32 KOHKPETHUMHU KaTeropisiMu.

JUisi BU3HAYEHHSI TakOi HecTayl HEOOXIJHO MpOAaHATI3yBaTH BIIXWICHHS
YUCEIBHOCTI MEPCOHAY B po3pi3l KoxkHOI1 kateropii. Ile mepenbadae oOLiHKY
BUKOHAHHS TIUIaHY YHUCEIBbHOCTI Ta PO3PAaxXyHOK aOCOJIOTHOTO BIAXWICHHS IS
KOXKHOT  rpynu. Pe3ynmbraTh BUKOHAaHHS IUTAHY  YHCEIBHOCTI TIpPaIliBHUKIB

npencrapieHi B Tabm. 2. 5.

Ta0mung 2.5
BuxoHaHHS MUIAHY YMCEJbHOCTI MPAIOI0YNX
I'pynu Ta xareropii UnCcenpHICTb Bukonanus AOcomroTHe
MPALOYAX I[Inan | ®dakr miany, % BiIXWUJICHHS, *+,-
1 2 3 4=3:2*100 5=3-2
HpOMHCHOBHH TEPCOHAN B TOMY | 4o 170 106,25 +10
YUCi
PoOiTHUKH 102 103 100,98 +1
CryneHtu - - - -
ITII 40 48 120,00 +8
Cnyx00BIIi 10 12 120,00 +2
MOII 2 - - -2
Oxopona 6 7 116,67 +1
HenpomucioBuii nepconan 37 30 81,08 -7
Bcroro 197 200 101,52 +3

Amnaniz Tabn. 2.5 moxaszye HEPIBHOMIPHICTh 3a0€3MEeYEHOCTI MEPCOHATIOM Y
pI3HMX  Tpymax Ta  KaTeropisx. 30Kpema, IO MPOMHUCIOBO-BHPOOHUIOMY
MepCoHaNy CIOCTepiraeThecs 3ade3nedeHict Ha piBHI 106,25 % (Hammumok 10
oci0), Toal SK MO HENpOMHCIOBOMY nepcoHany — nuimie 81, 08% (necraua 7
0ci0).

Y KoHTeKCTI  OmIHKKM e(dekTUBHOCTI  (PyHKIIOHYBaHHS Jupekmii 3



60

NEepPCOHaNy,  BHUINA 3a0€3MEYEeHICTh  MPOMHCIOBO-BUPOOHMYMM  IEPCOHAJIOM
MOPIBHSIHO 3 HEMPOMHCIOBUM MOXKE PO3IJAgaTucs sK (akTop, 10 noTpedye
yBar", OCKUIbKM €(QEeKTHUBHICTh poOOTM camoi Jlupekuii 3Ha4YHOIO MIpPOIO
3aJIeKUTh B  HAasBHOCTI Ta  KBajiikaimii JOMOMDKHOTO  (HEIpPOMHUCIOBOTO)
MEepPCOHAITY.

Jlami 1ouiapHO MPOBECTH ACTANBHIIIMK aHami3 3abe3nedyeHocti Jupekiii 3
nepcoHay poOOUOI0 CHJIOI0 B PO3pi3i OKpeMux mpodeciii, 0COOJIMBO THX, Kl €
KPUTUYHO BAXJIMBUMHU JIJII BUKOHAHHS BHUPOOHMYOI MporpaMy Ta IUIAHOBHX
3aBaanb. [llnsixom 3icTaBieHHS (PAKTUYHOI KUIBKOCTI MPAIIBHUKIB 32 KOXKHOIO
npodecicro 3 TUIAHOBUMH  MOKa3HUKAMU TPOBOJUTHCS  BIATIOBIIHUN aHai3.
Jlxepenamu iHGoOpMallii T HBOTO CIYTYIOTh JIaHl, HaJaHI BIIIUIOM KajapiB, a
TaKOXX BIJIOMOCT1 3 MOSCHIOBJIBHOI 3alMCKU 0 PIYHOrO 3BITYy MIANPUEMCTRA.
[Ipyu 1uboMy ocoOnuBEe 3HAYEHHS Ma€ BCTAHOBJICHHS pIBHSI 3a0€3MeYeHOCTi
Jupexkiii 3 mepcoHainy KBajiikoBaHUMHU pOOITHUKAMU.

Tpanumiitno, kBamidikamiiHui  piBeHb POOITHUKIB  OIIIHIOETBCA 32
JIOTIOMOTOI0 TTOKa3HUKa cepeauboro tapuduoro pospsny (CTP). Lleit mokazHuK
€ CEpPeIHbO3BAXEHOI apU(METHYHOIO BEIMYMHOIO, IO PO3PAXOBYETHCA 34
bopmynoo (2.2):

Z PO3pA0 X KIbKiCMb  pOOIMHUKIB

Pcep =
P ZKiJZbKiCI’l’lbp06in’IHuKi6 (2 2 )

Y Ttabnumi  Hmwk4ve (Tabn. 2.6) HaBeneHO BHXIIHI JaHI JUIA  aHATIZY

kBamiikaimii poOOITHUKIB AUPEKIIl 3 MEepCoHaTY.

Tabnung 2.6
Buxigni gani qos ananizy kBagigikanii pooiTHUKIB
[Toka3uuk KinpkicTh OCHOBHUX POOITHHUKIB 32 PO3PAIOM
| II III 1A% Vv VI Bcroro
3a miaHoM 2 10 25 22 18 25 102
dakTUIHO 3 10 30 20 20 20 103

HeoOximHO BHU3HAYMTH cepenHiil TapudHUN PO3PsI.

2x1+10x2+25x3+22x4+18x5+25%x6 B 425
102 102

Pcep.nn. = =417
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3x1+10x2+30x3+20x4+20x5+20x6 413
103 103

Pcep.paxm. = =4,01

Jani tabn. 2.6 BimoOpaxkaloTh MUTOMY Bary IPOMHCIOBOTO TMEPCOHAIY.
3a pesyiabTaramMy TOMNEPEAHHOTO aHaiizy (MoA0 KBamiikamiifHOTO CKJIaay)
OyJ0 BHSBICHO HEMOBHY 3a0€3ME€YEHICTh  MIANPUEMCTBA KBaTi(pIKOBAHUMHU
KaJipaMu, 10 CBIIYUTH PO HEIOCTATHIN piBeHb KBaMi(ikaiiiy HOBONPHUINHATUX
paIiBHUKIB.

Y pamkax aHamizy CTPYKTypU  TEPCOHANy TaKOX  JAOCIIIKYIOThCS
NOKa3HUKM BIKy Ta CTaxXy poOoTh  cHiBpoOITHUKIB. MeToo € oIlliHKa
CTaOUTBHOCTI KaJIpiB, sKa BU3HAYAETHhCS YACTKOIO MPAIIBHUKIB 3 Oe3mepepBHUM
CTaXeM poOOTHM Yy 3arajbHI YHCENbHOCTI mepcoHany (tabna. 2. 7). 3 paHux
Ttabn. 2.8 BugHo, mo 47,5 % mnepcoHally MalTh CTax pobotn Bim 5 10 25
pokiB, a 27,5 % — monam 20 pokiB. Ilpy 1BOMY, mUTOMa Bara HOBHUX

IpaIiBHUKIB, IPUHHATAX HA MIAIPHUEMCTBO, CTaHOBUTH 34 %.

Tabmuns 2.7
AHAaJIi3 CTPYKTYpPH KaJPiB 32 BIKOM i cTa:keM B IMPEKIIil 3 IePCOHALY
Crax HerepepBHOi poOOTH Yucno npaiiBHUKIB Iluroma Bara, %
1 2 3=2:200*100
Jlo 1 poky 68 34
Bin 1-5 12 6
Bin 5-10 14 7
Bin 10-15 26 13
Bin 15-20 25 12,5
Bin 20-25 30 15
butbmie 25 pokis 25 12,5
Pazom 200 100

Jlunamika HasIBHOCTI, BUKOPUCTaHHS Ta pPYXy TPYAOBHX PECypCiB Y
Hupexmii 3 mepconany AT «MOTOP CIU» geranpHO mTpenacraBieHa B TaOIl.
2. 8, sxa wmae Ha3By «lloka3HUKW HASIBHOCTI, BHKOPHUCTAHHS Ta PyXY TPYAOBHUX
pecypciBy. 3a aHaNI30BaHUH MEPiOJ YUCETHHICTh POOITHHUKIB IIOPIYHO 3pOCTaa
B cepenapboMy Ha 13 ocid (abo 8,5 %). BogHouac crocTepiramocss CKOpPOYCHHS

aJMIHICTPATUBHO-YNPABIIHCHKOTO TMEPCOHANy B cepeaHboMy Ha 7 % IIOpOKY,
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TOAl SIK KUIBKICTh MPAaliBHUKIB IHIOMX KaTeropidi — 3arajJbHOBUPOOHUYOIO

MepCOHaly, CHIBPOOITHUKIB 30yTy, BOJIiIB Ta OOCIYrOBYIOUOIO MEpCOHALY —

opiuHO 30UThIIyBanacs npuoauzno Ha 10 %.

OpHak, cnupamuuch Ha LIOMICSYHI pillleHHd mpaBiiHHA 3a 2021-2022

POKH, MO’KHA MPUITYCTUTH, IO 3arajbHa 3abe3nedeHicTh Jupekimii 3 mepcoHamy
TPYJIOBUMHU pecypcaMu € J0CTaTHhow. I[Ipo 1e omocepenkoBaHO CBig4aTh
peryIsIpHI HapaxXyBaHHs JIOIUIAT 32 TIEPEBUKOHAHHS IUIaHYy pearizallii mpoayKiii
B IIe Tepio.

Ananiz  TpyaoBux pecypciB JMpekiii 3 mepcoHaly TaKOoX  BKIIOYAE
oOUYMCIIEHHSI TIOKa3HUKIB pyXy po00Y0oi CHIM, IO BiloOpakaroTh IHTEHCHUBHICTH
3MIHM YHUCEJIBHOCTI TMEPCOHATY TMPOTATOM JOCTIKYBaHOTO Tepiony. OriHka
pIBHS I1l€i 1HTEHCHUBHOCTI 3/IMCHIOETHCS 3a JIOTIOMOTOK) TEBHUX KOE(DIIIEHTIB,
cepenl AKUX: KoedilieHT 000poTy 3 mpuiiomMy, KoedilieHT 000poTy 3 BHOYTTH,
Koe(iIieHT 3araJpHOTO 000pOTY, KOe(DIIiEHT TIIMHHOCTI KaJapiB Ta Koe]ilieHT
cTaOUThHOCTI KaapiB. Po3paxyHOK IMX TOKAa3HUKIB OyJIO TIPOBEJEHO 3a Tepioj

2021-2023 pokiB, a OoTpUMaHI 3HA4YeHHS HaBeJIeHO Yy Taom. 2.8.

Tabmuus 2.8
IToka3HMKM HASIBHOCTi, BUAKOPUCTAHHS Ta PyXy TPYAOBHX pecypciB
Poxu Bigxuinenus
Cepenniit Cepenniit
Hoxasrmky 2021 | 2022 | 2023 | aGcomormuii | Temm
HPHPICT npupocTy, %
1 2 3 4 5 6
Cepe,F[HL096H1KOBa KUTBKICTh YCIX | g 162 180 135 8.5
IpaIiBHUKIB, YOJI.
B TOMy.‘{I/ICJ'IlZvaI[MlHICTpaTI/IBHO- 15 14 13 1 6.9
YIPaBIIIHCHKHUI MEPCOHAT;
3araJTbHOBUPOOHUYHIA NTEPCOHAT, 91 107 110 9,5 9,9
MpaliBHUKU 30yTy Ta BOJII, 37 40 45 4 10,3
00CIIyrOBYIOUHH NEPCOHAIL. 10 11 12 1 9,5
[TpuitHATO NMpalliBHUKIB, YOJI. 26 34 33 3,5 12,7
Bulyno npariBHUKIB, YOI 24 22 23 -0,5 -2,1
VY ToMy YHMCIi: 32 BIaCHUM 20 18 20 0.0 0.0
Oa)xaHHAM
Koediuient o6opoty no npuiiomy | 0,170 | 0,210 | 0,183 - -
Koedirient o6opory nmo Bubyrtio | 0,157 | 0,136 0,128 - -
KoediuienT 3aransaoro obopory | 0,327 | 0,346 | 0,311 - -
KoedirieHT miumHHOCTI KaapiB 0,131 | 0,111 0,111 - -
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Ananiz NaHux, NpeNCTaBlICHUX y Tao0u. 2. 8, nae 3MOry 3poOUTH MEBHI
BUCHOBKHM ILOAO pyXy nepcoHany. HailBunmii noka3Huk KoedimieHTa 000pOTy
3 npuiiomy Ha poOoty OyB 3adikcoBanuit y 2023 pomi, gocsruyBmu 21 %.
Halinmxde 3HadueHHd 1poro koedimienta cnocrepiraniocs y 2021 pomi — 17%.
Taka pauHamika MOXXE TOSCHIOBATUCS NPArHEHHSM IMIANPUEMCTBA B  OCTaHHI
POKHM 3alydyaTH BUKIIOUHO KBali(ikoBaHUX (haxiBUiB. TeHACHIIS M0 3HMKECHHS
obopoTy 3 BHUOYTTS TIEPCOHANTY CIIOCTEPITa€ThCs, HE3BAXKAIOYM HAa  CKJIAJHI
YMOBHM Tpaili (30Kpema, HiuHI 3MIHM Ta BUCOKI TEeMIEpaTypu y BUPOOHUYUX
nexax). lle moB’s3aHO 31 3pOCTAHHSAM PIBHS CEPEAHBOMICSYHOI  3apOOITHOI
TUTIATH.

3rinHo 3 lamy3eBoro yromowo, BCTAaHOBJIEHO HaA0AaBKU 32 BHCOKI
JIOCSITHEHHS B pOOOTI Ta BUKOHAHHS OCOOJIMBO Ba)KJIMBUX 3aBJaHb Yy PO3MIp1 10
50 % Tapudnoi ctaBku (OKJaay) B Mexkax €KOHOMIi (OHIY OIUIaTh Iparlil.
[adopmartis Tpo po3Mipu BHUHAropoau IpaiiBHUKaM Jlupekiii 3 mepcoHany 3a
BUCITYTY POKIB TpejcTaBiieHa B Tabi. 2. 9.

Tabmuusa 2.9

Po3mipu BUHAropoau 3a BUCJIYI'Y POKiB NpaliBHUKAM

Crax po0oTH, 110 Ja€ TPaBO Ha OJICP>KAHHS
BHHArOPOJIM 32 BUCIIYTY POKIB

Po3wmip HanOaBku Big TapudHOT CTaBKH,
oxnany (%)

710 3 pOKiB

HC BUIINIAYYETHCA

Bix 3 10 5 pokiB 20%
Bix 5 1o 10 pokiB 25%
Bix 10 mo 15 poki 30%
Bix 15 mo 20 poki 35%
Bix 20 pokiB 1 Okl 40%

Amnaniz quHamikn (QOHIY OTUTATH Mpalli AOUUIFHO JOMOBHUTH KITBKICHOIO

OL[IHKOKD OCHOBHHX

HaWBaXIUBIMUX (AKTOPIB, BIUIMB SKUX MIJISATAE KUTbKICHOMY BHMIPIOBaHHIO,

HaJICKaThb.

dakTopiB, MO COPUYMHUIN 3MIiHY

- 3MiHA YHCENbHOCTI nepcoHany Jlupekiii3 nepcoHany;

- 3MiHA pIBHS CEPEHBOI 3apOOITHOT IUIATH;

Horo posmipy.
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- HOIALIAHI TPOTECH;

- 3MIHM Y SKICHOMY Ta CTPYKTYpHOMY CKJIajal mnepcoHairy Jupekmii 3
MEPCOHAITY.

Ouinka (axTopiB, 110 BIUIMBaIOTh Ha 3MiHY (GOHAY 3apoOiTHOI IJIaTH,
30KpemMa 3MIH pIBHS  CepeHbOi 3apoO0ITHOI IUIATH Ta  CEPeAHHLOOOIIKOBOT
YHUCEJIbHOCTI  MEpPCOHANly, 3AIMCHIOETBCS METOAOM JIAHIIOTOBUX  M1JCTaHOBOK.
[lincymku 1pOro noakTopHOro aHamizy npeicrtaBieHo y tabm. 2.10, ska mae
3arosioBok «IlodakTopuuit anainiz GpoHay 3apoOITHOI MIaTh” .

Tabmuus 2. 10

Modaxkropumii anasi3z ¢ponay 3apodiTHOI IIATH

AOCOII0THI 3MIHA | Koediuient
3arajiom
AD =D, — D, =305,021-2333=71721muc.cpn.) AND=i,-1=0,307

3a paxyHOK 3MIHH CepeHbO1 3apO0ITHOI TUIaTH

AD(3) =(3,— 3,)- T, = (1694,54 —1440,10)-180 = 45799,2(cpr.) | A'D(3) =i, —i, = 0,196

3a paxyHOK 3MiH Y CepeIHbOOOIIIKOBIN YMCETbHOCTI IPAIIBHUKIB MIMTPUEMCTBA

AD(T) = (T, —T,)- 3, = (180—162)-1440,10 = 25921,8(zpr.) A®D(T) =i, ~1=0111
A®D(T) =i, ~1=0111

Jlns nporo Bukopucraemo popmyny (2.3. ):

®=3T, (2.3.)
ne @ — micsuauii GoHA 3apoOITHOI IJIaTH,
3 —cepenHs 3apo0iTHA TUIaTa,

T — cepeTHPOCTIMCKOBA KUIBKICTh MPAIliBHUKIB.

3a pe3ynapTaTaMu TPOBEJCHUX PO3PAXyHKIB BCTAHOBIEHO, IO OCHOBHHM
dakTopoM, SKWW HAWOLIBINE BIUIMBAE HA 3MIHY PO3MIpY MICSYHOTO (POHIY
OIUIATH TIpalli Ha MATPUEMCTBI, € KOJIMBAHHS CEpPeaHbOi 3apo0iTHOI TmaTH. Sk
UTFOCTparris, SIKIO0 3arajibHa 3MiHa ¢oHmy omiata npami y 2022 pori
nmopiBHsHO 3 TonepeaHiM 2021 poxom craromira 30,7 %, 1o 19, 6% 1miei 3miHn

OyJi0 3yMOBJICHO 3POCTaHHSIM CEpPeAHbOI 3apoOITHOI TUIATH, TOA1 SK JIMIIE
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11,1 % — 3miHOO cepeIHbOOOIIKOBOI KLIBKOCTI IPAI[iBHUKIB.

Ouinka eQeKTHBHOCTI BHTpaT Ha OIUIATy Hpaml [EePCOHAYy MOXe
3MIACHIOBATUCS LUISIXOM PO3PAXyHKY BIJHOLIEHHS CTBOPEHOrO MPOAYKTY (abo
OTPUMAHOTO pe3yJbTaTy/epekTy) 10 CyMH 3apoOITHOI IJaTH, BHIUIAYEHOI 3a
Horo BUpoOHULTBO. Takuil miAXin [Aae 3MOry OLIHUTHU CTYHIHb pallOHAIbHOCTI
BUKOPUCTaHHS KOIITIB ()OHAY OIJIATH Mpaml Y MpoLeci CTBOPEHHS CYCHUIbHOTO
OpPOAYKTY Ta  BHU3HAUYUTH, HACKUIBKM  €(EKTUBHO BIH  BUKOHYE CBOIO
ctumyiorouy ¢yHkuiro. OaHak, y CyyacHId TOCMOAAPCHKIM MpPaKTHUIll YacTiiie
BUKOPUCTOBYETHCS 3BOPOTHUIN MOKAa3HMK — KOE(ILIEHT BUTpPAT HA OIUIATY Mpalli
BITHOCHO 00CSTY BHUNYIIEHOT NpOAYyKLii. 3arajbHy METOAUKY  pO3pPaxyHKY
MOKa3HUKIB €(QEeKTUBHOCTI BUKOPUCTAHHSA KOINTIB, CIIPSIMOBAHUX Ha 3apOOITHY
IU1aTy NepCoHaly, BUKIaJeHOy T1abm. 2. 11.

Tabmunsa 2.11

IMoka3nuku epeKTHUBHOCTI BAUKOPUCTAHHS 32C00iB HA 3apO0ITHY ILUIATY

No [ToxazHuku ANTOPUTM PO3pPaXyHKY YMOBHI ITO3HAYECHHS
3/m

1 2 3 4

1 |3apnnaroBimmaya 3B=Q/3II 3B — 3apmuiaroBiggava, rpH;

Q — 00’eM TOBapHOT MPOTYKIIii;
311 — onx orutaTu nparii NpaiiBHUKIB.

2 |Ilutroma Bara [13B = (3I1/ B)* 100% [13B — nuToma Bara 3apo0iTHOT MJIaTH y
3apo0ITHOT IJIaTH B 3arajbpHIi CyMi BUTpAT BUPOOHMIITBA,
3arajipHii CyMi BUTpaT %);

BUPOOHHMIITBA B — BuTpatn BUpOOHUIITBA.

3 |Iluroma Bara I13T = (3I1/Q)*100% [13T — nutroma Bara 3apoOiTHOT IJIaTH B
3apo0ITHOT IJIaTH B 00’emi TOBapHOT TPOIYKIIii, %.
00’eMi ToBapHOT
PO TyKIIi1

4 |PiBens pentabenbHocTi |P3I1 = (P/ 311)*100% P3I1 — piBenb peHTabeIBHOCTI
OTUTATH TIpalti 3apo0biTHOT mnatu, %;

P — kiH1IeBUil pe3ynbTaT AisIBHOCTI
(uucTuit npubyTOK).

[Tinpaxyemo i mokazuuku Ha AT «MOTOP CIU»y 2022 porri.

3apruiaToBimiaya:
B 11982,7 _327
3660,2

Y migcymMKy BUXOAWTh, 10 Ha 1 TpH. 3apoOiTHOI Tuiatu mnpumangae 3, 27
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I'pH 00CATY BUPOOHHMIITBA.

[lutoma Bara 3apoOiTHOI IIaTH B 3arajbHId CyMI1 BUTpAaT BHPOOHMIITBA!

~3660,2

113B 0 -100% =54,1%

(BIAMOBIIa€ €BPOIMEUCHLKUM CTaHIAAPTaM).
[lutoma Bara 3apo0iTHOI IIaTU B 00 €M1 TOBApPHOI MPOTYKIIIi:

7o 3660,2

-100% = 30,5%
11982,7

PiBeHb peHTa0EnBbHOCTI OIUIATH MpAIli:

P3I1 = 398 -100% =10,9%
3660,2

Ha minnpuemcti AT «MOTOP CIY» yactka BUTparT Ha OIJIaTy mpari
nepesuirye 50 % Big 3araibHUX BHPOOHUYMX BHUTpAT, TMOMPHU Te, IO OOCITU
BUPOOHUIITBA Ta pIiBEHb 3apo0ITHOT IUIATH 3pPOCTAIOTh 31 CIIBCTABHUMU
temnamu. Ll 3Hauyna dactka ¢oHay omnatd nOpami oomexye  (iHaHCOBI
MOXJIMBOCTI ~ TIANPUEMCTBA JUIsl  3[IMCHEHHS I1HBECTHUIIH y MOJIEpHI3aIliio
OCHOBHUX 3aco0iB,  MapKETUHTOBI aKTHBHOCTI, PO3IIMPEHHS BUPOOHHYUX
noryxHoctei tomo. [liITpuMKa KOHKYpEHTHOTO piBHS 3apoOITHOI TJIaTH, IO
BINIOBIAAE  CEPEAHBOTATY3€BUM MOKa3HUKaM,  YCKIIQHIOEThCS yMOBaMu
JEeP)KaBHOTO PETYJIIOBAHHS I[IH Ha MPOAYKIID TEepIIoi HEOOXITHOCTI, IO HE
JI03BOJISIE MIAMPUEMCTBY BUIBHO ITIIBUITYBaTH IIHU.

[IpoBigHuM 1HAUKATOPOM €(PEKTUBHOCTI 3alydeHHS TPYAOBUX PECypCiB
BUCTYINA€ TPOJIYKTUBHICTH mparli. ICHye TiCHMIA B3a€MO3B'I30K MK 3apOOITHOIO
IJIaTOI0 Ta TMPOAYKTHUBHICTIO TIpalli: 3pOCTaHHA TMPOAYKTHUBHOCTI OO0'€KTHBHO
CTBOPIOE MIATPYHTS I MIABUINCHHS il OIUIaTH, TOAl SIK BHINHMK PIBEHb OIUIATH
mpaii, = MOTHUBYIOUM  CIIBPOOITHUKIB, COpHUsi€  MOJNANbLIOMY  3POCTaHHIO
MPOAYyKTUBHOCTI. HaTowmicTh, HeepekTMBHA cucTeMa opraHizaiii OIJIaTH TMparli
MOXe MPU3BECTH 10 BUCOKOI IUIMHHOCTI KajpiB. Lle, cBOEr0 dYeproro, 3yMOBIIIOE
CYyTT€B1 JONATKOBI BHUTpaTH, 30KpeMa dYepe3 Cmaj BUPOOHHWIITBA TiJ dac
3aMINIEHHsT BakKaHCIA Ta HEOOXIAHOCTI ajanTallii HOBHUX CIHIBPOOITHHKIB, a
TaKoXX NpsiMi PIHAHCOB1 BUTPATH, MOB'SI3aH1 31 3BUIBHEHHSAM IE€PCOHATY.

[IponykTuBHICT,  Tpall €  KIIOYOBUM IOKa3HUKOM  €(EKTUBHOCTI
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BUKOPMCTaHHS ~ po00Yoi cumu. 1i piBeHb  BM3HAuaeThcs ab0  KiIBKICTIO
BUpoOJeHoT npoAaykuii (y (I3MYHUX YM BapTICHUX OJMHHISIX) 3a OJUHUIIO
pobouoro vacy (umo BigoOpaxkae BHUPOOITOK), a00 KUIBKICTIO poOOYOTo Hacy,
HEOOXIHOTO  JJI1 BUPOOHMIITBA  OAWHHUII TpoAaykmii (o BigoOpaxkae
TpyAOMICTKICTh). IlokazHukM  BUpPOOITKY MawTh  OUIbLI  y3arajbHEHUH,
VHIBEpCAJIbHUM  XapakTep, TOAl AK  MOKAa3HUKM TPYAOMICTKOCTI  MOXYThb
pPO3paxoByBaTUCS Il KOHKPETHUX BHU[IB MPOAYKIIIT Ta KaTeropi MpaliBHUKIB,
JO3BOJISIIOYN  BUSIBUTH IIUTBOBI PE3EPBU AJII 3POCTAHHS MPOJYKTHUBHOCTI TMparli.

OniHOBaHHS NPOJYKTUBHOCTI  Mpaili MOXKE  31MCHIOBATUCS 13
3aCTOCYBaHHSIM  TPbOX OCHOBHUX  KaTE€ropiii BHMIPHHKIB:  HATypaJbHUX,
TPYOOBUX 1 BapTicHUX. HaTypanbHi MOKa3HUKH 3a0e3MedyloTh HaWTOYHIIIEe
BiTOOpaXKeHHsI JTMHAMIKKM MPOJYKTUBHOCTI, MPOTE€ iX BUKOPUCTAHHS OOMEKEHE
HiAMPUEMCTBAMH, II[0 BHITYCKAIOTh OJHOPINHY MPOAYKIiP0. TpyaoBi MOKa3HUKH
BUMAaraloTb pPETEbHO HaJaropkeHoi CHUCTEMHU HOPMYBaHHS Ta OOJIKy 1 €
JTOIUTbHUMH, 30KpeMa, Ha BUPOOHMUYMX JUISHKAX 31 3HAYHUMHU  0OcsraMu
HE3aBEepIICHOTO BHUPOOHUIITBA, AK€ BAXKO BUMIPATH Yy HATYpaIbHOMY YU
BapTICHOMY €KBiBaJieHTi. BapTicHI TMOKa3HUKH € HaWOUIbII yHIBEpCATbHUMHU 1
3HAXOATh IIMPOKE 3aCTOCYBaHHS IS BH3HAYEHHs SK PIBHSA, TakK 1 JIMHAMIKH
IIPOJIYKTUBHOCTI IIpaIli.

AHani3 sK piBHS CepeIHbOi 3apO0ITHOI IIJIaTH, TAK 1 TEMITIB 11 3pOCTaHHS
Ma€ HEOAMIHHO  TPOBOJUTHCH Yy  3ICTaBI€HHI 3  TeMIAMU 3pOCTaHHS
NPOAYKTUBHOCTI mpari. JlIg KUTbKICHOI — OIIIHKM IIOT'O  CITIBBIIHOIICHHS
3a3BUYail  pO3pPaxOBYIOTh HU3KY TMOKa3HUKIB. JIo HHX HamexaTh: KoeimieHT
BUTICPEDKCHHSI ~ TEMITIB 3pPOCTAHHA  MPOAYKTUBHOCTI Tpami  HaJg TEeMIIaMU
3pOCTaHHS CepeHbOI 3apOOITHOI MIaTH; MPHUPICT CepeaHbOoi 3apoOiTHOI TUIaTH
Ha KOXEH  BIICOTOK TPHUPOCTY  MTPOAYKTUBHOCTI mparli; abo mpupict
MPOIYKTUBHOCTI Tpalli Ha KOXKEH BiICOTOK MPHUPOCTY CepeaHboi 3apoOITHOI
miati. KoediiieHT BuUIEpeKeHHS OOYHCIIOETHCA SK BITHOIICHHS  1HACKCIB
MPOAYKTUBHOCTI Tpalll A0 I1HAEKCIB cepeaHboi 3apo0iTHOi miaatu. IlokazHukH

npupocTty Ha KoxkeH 1% po3paxoBYIOTbCSI HAa OCHOBI  CHIBBIIHOILICHHS
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BIIMOBIIHUX TEMIIIB IPUPOCTY.

3MiHa CIIBBIAHOIIEHHS MDK TEMIIAMH 3pPOCTaHHA NPOJYKTUBHOCTI Iparll
Ta CEpeHbOI 3apO0ITHOI IUIATH € TPUYMHOI BUHUKHEHHS BIJHOCHOT €KOHOMIL
a6o mnepeButpar (¢GoHay omiatu npami. [le Noka3HMK BH3HAYAETHCS  3a
dopmynoro  (2.4):

ADOIT = POIT Pt

L (2.4)
ne I3n wm Inm - iHAeKcH 3pocTaHHS cepeAHbOoi 3apoOITHOI IUIAaTHI 1
OPOAYKTUBHOCTI Mpalll MpPaliBHUKIB.
[Tam’siTatoun  mpo 00’€KT  JTOCHIKEHHS, BIJIHOCHI TEPEBUTPATH OILIATH
Ipaili Mo POKax CTAHOBIISATH:
y 2021 pomui

ADOIT =1964 ,4 - % = 413,02(muc.epn.)

y 2022 pomi

ADOIT =2799,6- %707’961 = 513,78(muc.2pn.)

OOGrpyHTOBaHICTh 3pOCTaHHA 3apo0ITHOI TuIaTH  (30KpeMa, B KOHTEKCTi
Jupekiii 3 mepcoHally) Ta Mipa BHUKOHAaHHS HEH CTUMYJIIOKOYO01 (DyHKITIT
OIIHIOETHCS Yepe3 CIIBBIIHONIEHHS JUHAMIKM CepeaHbOi 3apo0iTHOI IIaTH Ta
IPOJYKTUBHOCTI Mpaili CIiBpOOITHUKIB. AHaJ3 TAaKOTO CHIBBIIHOIICHHS Ja€
MOXJIMBICTh BHUSBHUTH TOTCHIlIA IS MIABHINCHHS €()EKTUBHOCTI BUTpAT Ha
omnaty mpami. [geanpbHUM € cTaH, KoOJW 30UTBIICHHS 3apOoO0iTHOI MIaTH OJHOTO
MpaIiBHUKA CYIPOBOKYETHCS MPOMOPIIIAHAM 3POCTAHHSAM BUPOOITKY MPOMYKIIiT
HAa OJIHOTO TpAaIliBHUKA, TMPUYOMY TEMIH 3pPOCTAHHS MPOAYKTHBHOCTI TIpairi
MalTh BHUIIEPEIKATH TEMITH 3POCTAHHA 3apOOITHOT TIIATH.

Onnak, Ha 00’€KTI JOCIIDKCHHS CIIOCTEPIra€Thcs 3BOPOTHA CHTYAIIiS:
TEMITH 3POCTaHHS TPOAYKTUBHOCTI Mparli CTaHOBIATH Jumie 1%, Toai K TeMnu
3pOCTaHHSA  CEPEeAHBOMICIYHOT 3apo0ITHOT  TIIATH nocsrarlote 25, 9%.
ChiBBIIHOIIIEHHS ~ CEPEIHbOTOAUHHOI 3apoOITHOI IJIATH Ta  MNPOAYKTUBHOCTI

npaui Ha AT «MOTOP CI4Y” 3a pokamu cranoBwio: 0, 127 y 2021 poui,
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0,160 y 2022 pouita 0,196 y 2023 pori.

TenpeHuiss [0 3pOCTaHHS ILBOTO CIIBBIJHOLIEHHS BKa3ye Ha Te, LIO
MIJBUIICHHS 3apo0ITHOI IUIaTU HE 3a0e3nedye BIAMOBITHOIO  CTUMYJIIOBAHHS
3pOCTaHHS  MPOAYKTUBHOCTI TMpami 1, TaKUM  YHHOM, MOXE€  BBaKaTHUCS
HEBUMPABJAHUM 3 TOYKH 30PYy €(PEKTUBHOCTI.

Otxe, Ha eQekTuBHICTh BUKOpHUCTaHHS niepcoHany B AT «MOTOP CIY»
BIUIMBAa€ HHU3Ka ¢akrtopiB. Xoua 3pOCTaHHSA TMPOAYKTHUBHOCTI Tpalli CTBOPIOE
NEepeIyMOBU IS MIABUINCHHS OIUIATH, @ BUINA OIUIaTa IOTCHI[IHHO ITOCHITIOE
MOTHBAIIi0, HU3bKa €(QEKTUBHICTh CUCTEMHU OIUIATH Mpali OOMeXKye i1 BIUIMB Ha
KIHIIEBI pe3yJbTaTH JISUIBHOCTI MHIANPUEMCTBA. TOMY TMOIIYK PE3EepPBIB A
3pOCTaHHS MPOAYKTHUBHOCTI TIpalli CJIiJI BECTH SIK Yy HANPSMKY BIOCKOHAJICHHS
opraHizamiiHoi CcTpykTypu Jlupekiii 3 mepcoHaly Ta ONTHUMI3aIii KajapoBoOi
pobOTH, Tak 1 MUIAXOM TMOKpAIICeHHS EKOHOMIYHHMX AacIHeKTiB JIsIbHOCTI Ta
MOCWJICHHSI CTUMYIIOIOYOi poii 3apobitHoi 1utat. IligBuieHHs edeKTUBHOCTI
OIUIaTH Tpalll JUisl TIOCHUJIEHHS MaTepilaJIbHOI  3aIliKaBJICHOCT! MPAIiBHUKIB Y
JOCSTHEHHI KIHIIEBUX PE3YJIbTATIB BUMAara€ BUKOPUCTAHHS OLIBII MIPOTPECUBHUX
a0o, 3a HEOOXITHOCTI, HETPAIUIIMHUX CHUCTEM OIUIaTH Tpali Ta METOIIB

HapaxyBaHHS 3apOOITHOT IUIATH.

2.3 OuiHlOBaHHSl BIUIMBY 30BHilIHiIX ¢akTopiB Ha edeKTHBHICTH

PO3BUTKY MiINPUEMCTBA

[Iporiec BUSBICHHS BIUIMBOBUX YMHHUKIB 30BHINIHBOTO Ta BHYTPIITHHOTO
cepenoBuIia Ha BUOIp Ta €PEKTUBHICTH BHUKOPHUCTAHHS KaJIpPOBUX TEXHOJOTIH
yopasimiaas nepcoHanoM B AT «MOTOP CIY» ctaHoBUTH CKIAgHy i TpUBAITY
TISIBHICTB, IO Tepefadavae  TOCHigoBHE (OpPMyBaHHS, YIOCKOHAJICHHS Ta
[iJIECOpSIMOBaHEe  3aCTOCYBaHHS  3HaHb, YyMiHb 1 TMPAKTHYHUX  HABUYOK
npaiiBHUKIB. E(EeKTUBHICTH LBOrO MpOILECYy 3HAYHOK MIPOK 3aJEKUTh  BIJ
IHAMBINYadbHOTO TMOTEHIlIaly MpaliBHUKA, SKUM PO3IIISIAAETHCS K CYKYIHICTb

OCOOUCTICHMX PHUC, 10 BU3HAYAIOTh MOMKJIMBOCTI HMOro yd4acTi B  TpPYJOBIi
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ISUTBHOCTI.

@opMyBaHHSI Ta  BIPOBA/UKEHHS KaJpOBUX  TEXHOJOrIH mependayae
nonepeAHid aHani3 (akTOpiB 30BHIIIHHOTO Ta BHYTPIIIHBOTO XapakTepy, IIO0
BIUIMBAIOTh HA KaJpOBY MOJITUKY MIAIPUEMCTBA.

[IpoananizyeMo 30BHIIIHE CEPENOBUIIE MAIIMHOOYIIBHOI rayiy3i YKpaiHu
3a nmomomorow PEST-ananizy (tabn. 2.12) [30] — iHCTpyMeHTy, NpPU3HAYEHOTO
s BusBieHHs noimituaHuX (Policy), ekonomiunux (Economy), cormianbHuX
(Society) 1 Texnonoriynux (Technology) acnekTiB 30BHIIIHBOTO CEpeIOBHUIIIA, IO

MOKYTh BIUIMHYTH Ha CTPATEril0 PO3BUTKY aBlal[IiHOI MPOMMCIOBOCTI.

Ta0mung 2.12

PEST-ananiz mammunoOyaiBHoi raay3si Ykpainu [31, 32]

P (nmonituuni ¢pakropu) E (exoHOMIuHI hakTOpH)

1 2

— BIICBKOBI i1 Ha TepuTopii YKpaiHu, IO | — BIIMOBA Bil JIEP>KaBHOTO PETYITIOBaHHS IIiH
BEIyTh JI0 BTPAaTH JIIOACBKUX PECypCiB, | Ta OJHOYACHE HEOOTPYHTOBAHE ITiIBUIIICHHS

pyiiHyBaHb OCHOBHUX MPUMIIICHb | MIHIMAJIbHOI 3apOOITHOT IJIaTH;

MIIPUEMCTBA Ta BIUIAKYE 1HO3EMHUX | — iHQIAIS Ta HECTaOUIBHICTH  BAJIIOTHOTO
1HBECTOPIB; KYpCY;

— TMOTIPIIEHHS BITHOCHH 3 KOJIMIIHIM | — 30UTbIIIEHHST  KUIBKOCTI  (DIHAHCOBO
CTpaTEeT1YHUM MTAPTHEPOM — POCIEI0; HECITPOMOKHHX MIIMPUEMCTB y TaTy3i;

— HEBHU3HAYCHICTh BigHOCHMH 3 €C uyepe3 | — HECHPUATIUBUN CKOHOMIYHUN KIIMaT IS
HEBUKOHAHHS OTO YMOB IIOJI0 TIPOBEIICHHS | BEICHHS Oi3HECY;

pedopmM Ta MoI0JIaHHS KOPYIIIIii; — HU3bKA IHBECTHIIIITHA IPUBAOJIUBICTD;

— He/IoBipa JI0 BJIaau 3 OOKY CYCHIbCTBA; — CKJIQJHICTh CIUIaTH ToAaTkiB (84 Micue B
—4acTta 3MiHa mocaaoBux ocid y KaOwiHi, | cBiTi 3a MPOCTOTOIO CILIATH MOAATKIB);
npoUIBHUX MIHICTEpCTBAX, HA MICIISX; — BUcoOKa o0ikoBa craBka HBY;

— Berynn 10 COT 0OMEXHB MOXIIUBICTh | — HEIOCTATHsSI KOHKYPEHIIiSl Ha BHYTPIITHBOMY
TP >KaBHOTO PEryTIOBaHHS KOHKYPEHIIiT, PHHKY;

— HaJMipHa MOJITU3alis CYCIIUIbCTBA, — HU3bKMHA BHYTPIIIHIA Ta 30BHIMIHIA MOIUT

HEJIOCKOHATICTh ~ HOPMATHUBHO-IIPABOBOT | HA MPOAYKIIIIO Yepe3 HU3bKHM pIBEHb SKOCTI; —
6a3u, 1110 peryiroe NisUIbHICTh B Taly3i HU3bKUH pIBEHb PO3BUTKY KJIACTEpiB

BUPOOHHUIITBA.
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IIpooosocenns mabauyi 2.12

S (comianbHi pakTOpH) T (TexHONOTIUHI PAKTOPH)
1 2

— HU3bKa MIPOTYKTHBHICTH, - TEXHOJIOTIi, 110 BHKOPHCTOBYIOTHCS
Trpaiti; Ha OUTBIIIOCTI MiIIPUEMCTB € 3aCTAPUIMMHU, 10 HE

— HU3bKa BapTICTh Mpalli B Ia€ MOXJIHMBOCTI KOHKYpYBaTH Ha CBITOBOMY
cepenuHi KpaiHu 3 IMPOKUMU [PUHKY;
MOXKJIMBOCTSIMM ~ IIpalleBJIAIITYBaHHA 32 — BUCOKUI piBeHb 3HOCY
KOP/IOHOM; MaTepialbHUX aKTHBIB MIPUEMCTB;

- BHUCOKHI pPIBEHb TPYAOBOI — 32 TIOKa3HUKOM  TJ00albHOTO
Mirpartii; IHJeKCY 1HHOBalid YkpaiHa 3aitHsa 50 wicie

— BUKOPHCTaHHS 3acTapimux (cepen 142 kpaiH cBity;
METO/11B MOTHBALIIT Iparli; — POTYKILis MaIIMHOOYAIBHUX

- HH3BKA MPECTIKHICTD [IIINPUEMCTB  BigHocuThes go I Ta IV
mparti Ha MIAMPUEMCTBAX [TEXHOJOITYHUX YKJIaAiB, Xouya Bxke ICHye VI
MalIMHOOYIIBHOT rainy3i; TEXHOJIOTIUHUHN YKIIaJ;

- CKOPOYEHHSI ~ YHCEJIbHOCTI — HE3Ha4yHl BUTpATH 3 JI€P’KaBHOTO
[epcoHamy; 0r0/KETy Ha PO3BUTOK HAYKOBUX JOCIIIKEHb;

- HasIBHICTD - 3AJIEKHICTD BIJ IHO3EMHUX
BHCOKOKBaJTI()IKOBAHUX CTICI[IATICTIB; KOMIUIEKTYIOUHX;

— JOCTaTHII pIBEHH 3pOCTaHHS KUIBKOCT1 MiJIPHUEMCTB,
IHTEJICKTYyaJIbHOTO 1110 3aMPOBAKYIOTh IHHOBAIII.

NOTEHIady JUId 3alpOBaKEHHS
IHHOBAIIIM Ha MITPHUEMCTBAX.

Jlo MakpopiBHEBHX YMHHUKIB 30BHIIIHHOTO CEPEIOBUIIIA HAIEKATh:

a) CKOHOMIYHI YMOBH, 30Kpe€Ma B3a€MO3B’SI30K MDK TEMIIAaMH 3pPOCTaHHS
BUPOOHHUIITBA Ta pIBHEM  3aJ0BOJICHHS 0a30BUX  MOTped TMpalliBHUKIB,
MIHIMQJIBHUN TPOKUTKOBUU PIBEHB, IO BH3HA4Ya€ OOCAT HEOOXITHUX PEecypciB
JUIS TATPUMKH  KATTEISUIBHOCTI, @ TaKOX PIBEHb PO3BUTKY OCBITHBOI cdepH,
BKJIFOYAIOYH JIOCTYI JI0 BHIIOI OCBITH, MOKJIMBOCTI IJisi OFOJPKETHOTO HABYAHHS
Ta MIJBHUINCHHS KBamidikarii 3a MexaMmu KpaiHu;

0) momaTkoBa  TOJITHKA JEpXaBW, 30KpeMa JHWHaMiKa  IOJAaTKOBOTO
HaBaHTaXCHHSA Ha Oi3Hec, 1m0 Oe3rmocepeHb0  BIUIMBAaE Ha  (piHAHCOBY
CIIPOMOXKHICTh MIAMPUEMCTBA IHBECTYBAaTH B HAaBYAHHS TEPCOHAIY;

B) Jep)KaBHE PETyJIIOBAaHHS TPYAOBHX BIAHOCHH, BKJIIOYAIOYW HOPMATHBHY
0a3y, 0 3axuIae mpaBa MPAIiBHUKIB, CHCTEMH COIIaJIbHOTO 3aXHCTy B pasi
BTpaTU poOOTH Ta MOJITUKY IIOAO PEryJIOBaHHS PIBHS O€3pOOITTS;

I') HAYKOBO-TEXHIYHMH NpPOrpec, SAKUW BHUMAara€e MOCTIHHOIO OHOBJICHHS
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TEXHIYHOIO OCHAIICHHS, BIPOBA)KCHHS HOBHMX TEXHOJIOT1M 1 BIANOBIAHO —
3pOCTaHHS PIBHSA KOMIIETEHTHOCTI MEPCOHANY;

I) TEXHIKO-€KOHOMIYHI  YWHHHMKH, 110  BHU3HAYaIOTh €(EKTUBHICTH
BUKOPUCTaHHS JIIOJCBKUX PECYpCiB Ta iX BIUIMB Ha OpraHi3auiiiHy isJIbHICTb
MIAIPUEMCTBA;

1) COLIaJbHO-€KOHOMIYHI ~YMOBH, IO CTUMYJIOIOTH  HiJABUIICHHS
IHTEHCUBHOCTI Tpalli, CIPHUSIOYA PO3BUTKY TBOPYOTO IMIAXOAY /10 BHKOHAHHS
CITY>KOOBUX OO0OB’SI3KIB;

e) naemorpadidHa CHUTyallis, sKa XapaKTepU3ye TPOIECH BiATBOPEHHS
HACEJICHHs, € BHU3HAYAJIBHOIO B KOHTEKCTI (pOpMyBaHHS HalllOHAIBHOI Oe3MeKu
Ta 3a0e3MeueHHs CTaOUIbHOTO PO3BUTKY JI€pPIKaBH;

€) HaI[lOHAJIbHI, KYJIBTYpHI Ta OCBITHI OCOOJMBOCTI, SIKI (OPMYIOThH
3araJlbHAH PiBE€HBb TPYIOBOI aKTUBHOCTI Ta MpOo(deciiHOT KyJbTypH HACEICHHS.

Cepen MIKpOpIBHEBUX 30BHINIHIX (paKTOpIB, 110 BIUIMBAIOTH Ha KaJpOBY
MOJIITUKY, CJTiI BUOKPEMHTH:

) KaJpOBY MOJITHKY TMIATPHEMCTB-KOHKYPEHTIB;

3) TEpUTOpiaJbHI OCOOJHMBOCTI, BKIIOYAIOYN TPUPOTHO-KIIMATHYHI yYMOBHU
Ta MOOUIBHICTh TPYJOBUX PECYpPCiB;

1) eKOJIOT14HI yMOBH pETiOHY;

i) 3arambHHI pIBEHb KOHKYPEHTOCTIPOMOYKHOCTI aHAJIOTIYHUX ITANPUEMCTB
raiysi;

1) HasiBHICTh  (PaxiBI[iB BUCOKOI KBami(ikallii B 1HIIMX KOMITaHIisIX.

OcHoBHUMU 30BHINIHIME KOHKypeHTamu mignpuemctBa [IAT «Motop Ciu»
B aBiagBuryHoOynyBanHi € kommaHii «CFM Int.» (®pannis/CILA), «Rolls-Koyce»
(Bemuka  bpuranis), «Pratt & Whitney» (CIILA), «Honeywell» (CIIA),
«Turbomeca» (®panmis) [33]. Ha pwuc. 2.6 mpencraBieHi YacTKW PUHKY

HaWOUTHIINX BUPOOHUKIB AaBiaJBUTYHIB.
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W CFP International GE Aviation
W Pratt & itniey W RollsRoyce Holdings
Honeywell Aerospace TH L

Puc. 2.6 —Yactka puHKYy HalOUIbIINX BUPOOHUKIB aBiaJBUTYHIB

OgHuM 13 CTpaTeriyHO BaXJIMUBHX CyO’€KTIB puUHKY € KommaHis «CFM
International», cTBOpeHa SK CHOUIBHE MIANPUEMCTBO (PPAHIY3bKOi  KOMIIAHIi
«Snecmay (rpyma «Safran») ta amepukancbkoi «GE Aviationy», 110 BXOIUTh 0

ckiany  kopmopanii «General Electric». OcHoBHOW0O — cdeporo  AisTIBHOCTI

HiAITPUEMCTBA € pO3p0o0IICHHS Ta CepBiCHE 00CIIyrOByBaHHSI
TypOOBEHTHJIATOPHUX  aBlalllfHUX JIBUTYHIB  ciMeHCTBa CFM56,  sxki
BUPIBHSIOTBCA  MiABUIIEHUM pIBHEM  JIBOKOHTYPHOCTI Ta  BUCOKUMHU

eKCIUTYaTaI[IHTHIMH XapaKTePUCTHKAMHU.

Kopnopamis ~ «GE ~ Aviation»,  Oyayuu JOYIPHBOID  CTPYKTYPOIO
TpaHcHaIioHanpHOTO KoHIepHY «General Electric», mopsin i3 kommanisimu «Pratt &
Whitney» ta «Rolls-Royce» HanexuTh A0 Tpymu CBITOBUX JiaepiB y cdepi
aBiaJBUTYHOOy/NyBaHHS. ACOPTUMEHT MPOAYKIIl KOMIIAHIi OXOIUTIOE Cy4acHi
TMHIAKA JBUTYHIB I IUBUIBHOI aBiamii, 30kpema cepii CF34, GE90 1 CF6,
TEXHOJIOTiYHA 0a3a sKuX chopMoBaHA Ha OCHOBI HANpAaIIOBaHb, PEANI30BAHUX Y
moxeni TF39.V wmexax koomneparii mix «GE Aviation» Ta «Safran» ¢pyskmii 3
po3poOJICHHST Ta BUPOOHMIITBA KOMITOHEHTIB YITKO PO3MOJIUICHI: aMepUKaHChKa
CTOpOHA 3a0e3meuye CTBOPEHHS KOMIIPECOpPiB 1 TypOiH BHCOKOTO THCKY, Kamep
3TOpSIHHS Ta KOPOOOK TPHUBOJIB, TOAI SIK (ppaHIly3bKa BIAMOBIZAE 32 CHCTEMH
BEHTWJIATOpPA,  BY3JIM HU3ZBKOIO  THUCKYy Ta  TypOiHu. Okpemi  arperaTtu
MOCTAYarOThCS  ITATIHCHKOI0 KOMITaHie «AVIo» [34].

3HauHy 4YAacTKy PpHUHKY aBlalllfHUX  JIBUTYHIB, JOMOMDKHUX  CHJIOBUX
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YCTAaHOBOK 1 cHcTeM aBioHIKM 3aiimae kommanis «Honeywell Aerospace».
30KpeMa, MIANPUEMCTBO 3IMCHIOE BUPOOHUUTBO TYpOOPEAKTUBHUX JIBUTYHIB
cepii Lycoming ALF 502, mo ocHalleHi peIyKTOPHUM MPUBOJAOM BEHTUISATOPA.
[loniOHiI 1HXEHEpHI PpIIEHHS peani30BaHl TaKoX Yy  CIMEWCTBI JIBUTYHIB
PW1000G, po3pobnenux kommaniero «Pratt & Whitney».

BaxnuBe wmicue cepen riao0anbHUX BUPOOHHUKIB — aBlalllMHUX CHIIOBUX
YCTaHOBOK IOCijIae TpaHCHalioHaabHa Kopropailis «Rolls-Royce Holdingsy, sika
CHEIIaNI3yeThCSl HA CTBOPEHHI JBUTYHIB 1 €HEPIreTUYHUX CHUCTEM JUIsl LMBUIBHOI,
BIIChKOBOI ~Ta MoOpChKOi  aBiamii. OAHUM 13 KJIIOYOBUX  TEXHOJIOTTYHUX
JOCSITHeHb KOMTIaHii € JIiHIHKa TPhOXBAIBHUX TYPOOBEHTHJISTOPHUX PEAKTUBHHUX
nBuryHiB cimeiictBa Trent, 3okpema wmoxeni Trent 1000, Trent 7000 ta Trent
XWB, 1mo cBimuuTh MNpPO BUCOKUM pIiBEHb HAYKOMICTKOCTI Ta 1HHOBAI[IMHOCTI
NPOAYKIli MPOBIIHUX KOHKYPEHTIB.

O1iHIOBaHHSA BIJIMOBITHOCTI  MPOAYKIIii BCTAHOBJIEHUM  BHUMOTaM
BIJIMOBIIHO /10 BU3HAYEHUX KPUTEPIiB 3IIMCHEHO 13 3aCTOCYBaHHSAM OajIbHOTO
MeTody, 0 Tepeadavyae MPUCBOEHHS KOXKHIM KOMITaHIi OIIIHKK B Mexax Big 1
no 10 GamiB. Ha ocHOBI y3arajgbHEHHS JIITEPATypHHX JDKEpPEd 1 CTaTUCTUYHUX
MarepialiiB  chOPMOBAHO pe3yJIbTaTH, 3a SKUMH IOOYJOBaHO OaraTOKyTHHUK

KOHKYPEHTOCIIPOMOXHOCTI MiAnpueMcTB (puc. 2. 7).

ITliHa
10
8
TTicampoaaskHe A o
= PO EKOJIOrigHi1CTh
oOCIyTOBYBaHHSA 4
2 Motop C1g
0 s O JK-CatypH
) o CFM International
: : BianmoBiaHICTE
VYHIKAIBHICTD
cCTaHZapTaM
IPOMO3HIIT 2 .
SIKOCT1

EXKOHOMIYHICTH

Pucynok 2.7 — baratokyTHUK KOHKYPEHTOCIIPOMOYKHOCTI

Cepen BITUM3HSIHUX KOHKYPEHTIB JOIUILHO BUOKpemMuTH BAT «XapTpony,

OCHOBHHMM HAamNpsIMOM MJISTTBHOCTI SKOTO € PO3pOOJICHHS Ta TOCTAa4aHHS CHCTEM
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YOpaBIiHHS JJIs PAKETHUX KOMIUIEKCIB 1 KOCMIYHUX 00’€kTiB. OOCIr BUPOOHUIITBA
npoaykiii (po6it, mocayr) 3a 2018 pik cknaB 364688 tuc.rpu. [Inan BukoHaHuUil Ha
148,0 %. 3 3aranpHOro 0OCAry BHPOOHMIITBA TOBAPHOI MPOAYKUIi (pOOIT, MOCIYT)
paKkeTHO- KOCMiYHa Temaruka ckiagae 199254 tuc.rpu. abo 54,6 %. Ilpomyxuis
cnenianbHoro npuHayeHHs — 49519 tuc.rpu. a6o 13,6 %. LluuibHa npoayKiis, 110
cknana 92833 tuc.rpu. abo 25,5 % Big 3araabHOr0 0OCATY TOBApHOTO BUPOOHUIITBA,
BKJIIOUa€ B ce0e — eHepreTuyHy teMatuky — 20165 Tuc.rpH., 3ami3HUYHA TeMaTHKa —
66523 TUC.TpH, JeTall MEXaHIYHOTO BUPOOHUITBA Ta iHIIe — 6145 Tuc.rpH. [locnyru
cknagatote 23082 tuc.rpH. abo 6,3 % Bim 3arajgbHOro 00CSATY TOBAapHOTO
BUpOOHUIITBA. [35].

ToproBenbHO-TIOCEPETHUIIBKI KOMITAHIi TaKOX BiIrpalOTh BaXKJIMBY POJb B
€KCIIOPTI BHCOKOTEXHOJIOTTUHOI MPOAYKIIi MiANpueMcTB periony. 3okpema, 3AT
«3aropizbka perioHajbHa 30BHINTHROSKOHOMIYHA acoIiiallisy 3I1MCHIOE EKCIOPT
IEePEBaYKHO J10 KpaiH JaJIEKOro 3apyOiKkKs, Ha YacTKy SIKUX Mpumnagae 0au3bko 95 %
[IOCTaBOK BHCOKOTEXHOJIOT1YHOI mpoaykuii. BogHouac npoBiZHUM HanpIMOM
excriopTHoi aisbHOCTI Il «YKpcneuekcnopr» € mocTadaHHs, MOJEpHI3alis Ta
PEMOHT aBiaIlifHOT TEXHIKHU 1 CrieliaIbHUX BUPOOIB OOOPOHHOTO IIPU3HAUCHHS.

baratoxyTHuk kKoHKypeHTOCTIpOMOKHOCTI [TAT «MoTtop Ciu» y mopiBHSIHHI 3

OCHOBHUMH BHYTPIIIHIMU KOHKYPEHTaMHU HAaBEJIEHO Ha PUCYHKY 2.8.

Yacrka BuTpaTr Ha
HIAKP

Konueniiis HOBOTO
NMpOAYKTY

IMTepeanpoanaixHa
MniAroToBKa

BOBHIMIHSA IMOJIITHKA

[Ticnsinpo naskH
OoOCIIyroBy BaHH 51

30yT
—<— BAT " Mortop Ciu" =— BAT " XapTtpon"
—a&— 3AT " 3P3A "

Puc. 2.8 — BarartoxytHuk koHKypeHTOCTIpoMOXHOCTI [IAT «Motop Ciu» Ta
BHYTPIIIHIX KOHKYPEHTIB

HactynmauMm BaXIMBUM — €TarmoM JOCHIDKCHHS € aHajll3 YWHHHUKIB, IO
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(OpMyIOTh IHTEHCHBHICTh  KOHKYPEHTHOI OOpOoThHOU 3 MeToro

I[TAT «Motop Ciup», sxe

B rainysi.
MOTJIUOJIEHOT OIIHKM KOHKYPEHTHOI'O CEpe/IOBHIIA
3MIMCHIOE ALSUTBHICTh Yy cdepl BHUPOOHUIITBA aBIAlIMHOI TEXHIKM Ta aBlallliiHUX
JBUTYHIB, JOILIBHO 3aCTOCYBaTH MOJEJb I'SITH KOHKYpPEHTHUX cui Maiikia

IToptepa (puc. 2. 9). BianoBigHO 10 1aHOi KOHIIEMIlii, YacTKa PHUHKY Ta pPIBEHB

pUOYTKOBOCTI
TaKUM KOHKYPEHTHUM

PHHOK,

cuiaM, sK

nosiBa TOBapiB-3aMIHHUKIB,

MIIINPUEMCTBA 3aj]eXaTh B 34aTHOCTI

PIBEHb

3arpo3a BXOIKCHHA

KOHKYPEHI[li MK

HOBHUX y‘laCHI/IKiB

BI/IpO6HI/IKaMI/I, PHUHKOBA BJIa1a HOCTa‘{aHBHI/IKiB, a TaKOX BIUIUB CIO>KHBaYiB.

ITocrayanbHUKH
CHPOBHHH Ta pecypciB

1.  Cuposuna:
MeTau,
KOMIUIEKTYBaJIbHI
BUpOOU
2. Chemstar
products LLC, Modena
Holding LLS (Ascrpis,
TIAP)
3. ITAT
«3amnopihKCcTaby
4. [HAT
«3a1mopirKKOKC»
5. ITAT
«ToBkaueckpkuit I 3K»
6. TOB «/linaita JIT/I»
1. IIAT «YkprexcHab»
8.  Ipuponnii

[ToTeHwiiHi KOHKYpEHTH

- Hogi nimnpuemcrsa B
Kwurai, [uaii, kpainax
JlatnHCBKOi AMEpHKH Ta
ITiBnenno-CxigHoi A3sii.

v

KoHkypeHi1is Bcepennti ramy3i

Kommnasii-ninepu
. Snecma/Turbomeca
(Dpanuis) — 34,8%
. Pratt & Whitney —
20,8%
. Rolls-Royce — 18,5%
. GE Aviation —18,3%
[HImi KomMnaHii B razysi —
6%

i)

CrnoxxuBaui

VYkpaina
1. MinicrepcTBo 060poHH
Y kpainu

2. J1IT1 KA3 Asiakon

3. JII1 AHToHOB

3apyOixHI KpaiHU
4. Diamond Aircraft
(ITonpima)
5.  Jnsa Isegii — nmocraBka
nBurynis A1-20/]
6. Jna Kwuraro (mocraBka
nBuryHie  A1-222K-25) -
NAMC

7. Jna Amxupy — A1-9B,
[A1-25TJI, mocrauanHas
3aI4aCTUH

ToBapu-3aMiHHUKH

[Ipsimi ToBapu-3aMiHHAKA
BiZICYTHI.

[ToreHmiiiHa mosiBa HOBOI
QJIbTEPHATHBY J[BUT'YHIB, IO
MOXYTb OyTH pO3p0o0IIeHi B
MalOyTHEOMY

Puc. 2.9 —Mogens m'stu  cun koukypenitii M. [Toprepa mns [TAT «Motop

Cia” [30]

e(EeKTUBHO MPOTUIISATU

ICHYIOUUMU




3 METOoK BCeOIUHOI

JOCJIJIPDKYBAHOTO TIANPUEMCTBA,

2. 13). AHaniz CWIbHHUX 1

3MOTy

OIIIHKM YUHHHKIB,

1IEHTU(IKYBATH KIIOUYOBI

cnaOKuX CTOpiH (PYHKIIOHYBaHHS KOMIAHIi

HalpsMHu il

JOLIJIBHO 3aCTOCYBaTH

NOJIAJIBIIOT0 PO3BUTKY,

7

10 BIUIMBAIOTH Ha JISUIBHICTH

SWOT-ananiz (tabm.
nae

30KpeMa

OpIEHTAIlII0 Ha BUPOOHUIITBO BJIACHOTO OOJIAJIHAHHS Ta TEXHIKH SIK CKJIaJIOBUX

KOMIIJICKCHHUX BI/IpO6HI/IqI/IX

3HIDKEHHIO  COO1BapTOCTI MPOAYKIIIT

TaKOX 3a0€e31IeUeHHIO

HiANPUEMCTBA

CTaJIOro

[UIIXOM  PO3POOJICHHS

pimenb. Peanizaris

Ta MOCIYT

TAaKOro MiJIX01y
0e3 moripueHHs
1HHOBAIL[IMHO-1HBECTULIAHOTO

Ta BIPOBAKCHHA

CIPHSITUME
iX gKocTi, a
PO3BUTKY

y BUpPOOHUYY

JISUTBHICTh MPOTPECUBHUX HAYKOBO-TEXHIYHUX 1 KOHCTPYKTOPCHKO-TEXHOIOTTYHUX

pillIeHb, IO IPYHTYIOTbCS Ha Cy4yaCHUX JOCATHEHHSAX HAyKH W TEXHIKH.

Tabmuusa 2.13

Matpuus SWOT ITAT «Motop Ciu»

CuiibHI CTOPOHH

1. BupoOHHMIITBO IBUTYHIB 3
YHIKQIbHUMH
XapaKTEePUCTHKAMHU
2.JluBepcudikoBaHa
MPOJIyKTOBA JiHIKa

3. Miuni no3uuii Ha punky CHJL
4. ITapTHEPCTBO 3

KOMIaHIIMU- pO3pOOHUKAMHU
JIBUTYHIB

5. Hwu3bka yacTka IO3HMKOBHX
KOIIITIB

6. ExcrmyaTartiitai
XapaKTePUCTUKH JIBUTYHIB

MO>KJTUBOCTI

1. ITogaTkoBi DUIBIH

2. Jlep>k3aMOBJICHHS HA
[OCTaBKYy BEPTOJIBOTIB;
3. 3pocTanHs MoTped y
aBiaTexHill 3
BEPTUKAIBHUM 3JIETOM
4. Bucoki 6ap’epu
BXOJ[KCHHSI B TaIy3b

5. [IpoHUKHEHHS Ha
puHOk KuTaro 1 kpain

[liBgenno- Cxigaol Asii.

6. [TinBHIEHHS TOTIUTY
Ha aBiaJIBUTYHU
CkagHICTh 3MIHU
[MoCTayaabHHUKIB
aBiaJIBUTYHIB

3arposu

1. HepuHKOBI ypsiIOBI METOIN
3aXUCTY BHYTPIIITHIX PUHKIB
THUX KpaiH, B SAKi KOMIIaHIs
EKCIIOPTYE MPOIYKIIIFO
2. BincyTHICTB AepyKaBHUX
[porpam 1o MiATPUMIT
ranysi
3. Kopymuis npu
MepyKaBHUX 3aKYITIBIISX.
4. ITocuneHHs! KOHKYpEHIIil
Ha PUHKY aBlaJIBUTYHIB.
0. [Iepesara
MOJIITHYHUX IHTEPECIB HaJl
CKOHOMIYHUMH

Bucoka
CTYIIHb 3HOCY
aBiaI[ifHUX MapKiB.
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IIpooosowcenns mabauyi 2.13

1. Hu3bki BUTpaTu Ha omaty
nparti
8. MoHomnonpHe BUPOOHUIITBO

cepii IBUTYHIB Ta 3allaCHUX YaCTUH
710 HUX

9. [ToBHUI LMK CTBOPEHHS
aBiaBUTYHIB, mapTHepcTBO 3 Kb
«IBuenko-IIporpec»

1) 3pocTaHHs YaCTKU PUHKY
3a paXyHOK BUPOOHHIITBA
JIBUTYHIB 3 YHIKQJIbHUMH
XapaKTePUCTUKAMU;
2)pO3LIMPEHHS aCOPTUMEHTY
MPOJIYKIIi1 Ta TMOCIIYT;
3)30UIbIIECHHS KUIBKOCTI
HapTHEPIB Ta CIIOKUBAYIB;
4)3amydeHHs 10 poboTu
KBaJT1()IKOBAHOTO MIEPCOHAIY;
5) BUXIiJ HA HOB1 PUHKHU
Cxony

1)  3a gomoMoroo
HasIBHOCTI BIACHUX KOUITIB
3MCHIIYBATH 3QJIC)KHICTh Bil
MOCTAa4YaJIbHHKA,

2)  MIlHI TO3HUIIIT HA PUHKY)
CH/I cnpuatumyThb
3aKpIMICHHIO MiANPUEMCTBA
Ha 30BHIIIHBOMY PUHKY

CnaOki ctopoHu
1. BiacyTHICTh
1HTErpAaIllii B
aB1a0yMIBHUHN aJbsHC
2. HemocraTtus
€MHICTh
BHYTPIIITHBOTO
PUHKY
3. OpieHTalis TpoayKIlii Ha
kpainu CHJI
4, HenmoBHa BIJIIIOBIIHICTD
MPOAYKITii MDKHAPOJIHUM HOpMaMm
ICAO
5. Husbkuii piBeHb KOHTPOJIIO
3a OIepaliitHOI0 JISUTBHICTIO 3
OOKy MIHOPUTapPHHUX
aKIlioHepiB
Bucokuii cepennii
BIK TIpAIliBHUKIB

1) mparaeHHs 70 JiAepcTBa

3a BUTpATaMH;

2) CTBOPEHHS

BHCOKOTEXHIYHO

o BUPOOHUIITBA
JIOCATHEHHS

BIAIOBIIHOCTI

MDKHapOJHHUM HOpMaM

1)[OIIYK HOBUX PUHKIB
30yTY;
2) pecTpyKTypHu3aIlis
KaJIpOBO1 MOJIITHKH,
3) HeOOXI1AHICTh
3alTydeHHsI IHAaHCOBOTO
Karirany
HEOOXI1IHICTh
OHOBJICHHSI OCHOBHHX
dboHIiB

JIxepeno: CKIaJeHO aBTOPOM Ha OCHOBI [36]

Jlo 4YMHHWKIB BHYTPIITHBOTO CEPENOBUINA, AKi 0e3MmocepeHbO BIUTMBAIOTH

Ha KaJ[pOBY TMOJITUKY MIATPUEMCTBA, HAJIEKATh:

a) WUIl Ta CTpaTeriyHi OPIEHTHPW  MIANPUEMCTBA, IO  BKIIOYAIOThH
HAsSBHICTh JIOBFOCTPOKOBHUX IUUIAHIB PO3BUTKY Ta KaJIpPOBHUX MPOTpaM, a TaKOK
cTparterii peanizalii IIHOBOI MOJITHKY;

0) kampoBa  cTpaTerisi KOMMaHii, SKa BH3HA4Ya€  MPUHIUIN Ta

JIOBFOCTPOKOB1 OPIEHTHUPH Y POOOTI 3 TMEPCOHAIIOM 3 METOI 30€peKEeHHS Ta
PO3BUTKY KaJIpOBOTO TMOTEHIIIANY;

B) IMIJDK OIANPUEMCTBA, SIKUWM (OpMYy€e CTaBJIEHHS MPAIIBHUKIB J0 HbOTO
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K 10 TOTEHI[IHHOTO pOOOTONABIS, 3 ypaXyBaHHSIM MEPCHEKTUB mpodeciiHoro
3pOCTaHHSI;

I) piBeHb TEXHIYHOTO OCHAIICHHS, OpraHizaiii BHpPOOHUIITBA 1 Mpaili, 110
0e3mocepe/IHbO BIUIMBAIOTh Ha MPOAYKTUBHICTh 1 €(EKTHBHICTh BUKOPUCTAHHS
KaJIpOBUX PECYPCIB;

n)  (iHAHCOBO-€KOHOMIUHMM  CTaH MIANPHUEMCTBA, 10 BHU3HAYAE
MOKJIUBICTh ~MaTepialbHOTO  CTUMYJIIOBAHHS TIEPCOHATY  Ta  3aJ0BOJICHHS
KOJIEKTUBHUX €KOHOMIUHMX 1HTEPECIB;

€) MapKeTHHrOoBa TIOJIITHKA, sKa 3a  pe3yjbTaTaMH JOCHIIDKCHb 1
NPOTHO3YBaHHS PHWHKY BH3HA4Ya€ IMOTpPeOy B TMEpCOHaA Ta CHOpSMOBaHAa Ha
3a0e3MedeHHs BIMOBIAHOCTI MDK MpodecioHai3MOM  MpAIiBHUKIB 1 3aluTaMu
CIIO’KMBAYIB;

€) HasSIBHUM KaJpPOBUM CKJIaJl, BKJIIOYAIOYM K KUIBKICHI, TaK 1 SIKICHI MOTO
XapaKTePUCTUKH, Ta MOTEHIa] J0 MalOyTHIX 3MiH;

) OCBITHIM 1 KBamidikalliifHUN piBeHb TIEPCOHANTY, AWHAMIKa HOTO
PO3BHUTKY Ta IMOTPeOW Yy MiABUINEHHI KBamidikarrii;

3) JKepelna 3aJ0BOJIEHHS KaJIpoBOi MOTPEOH, SKI OXOIUTIOIOTH TUIaHyBaHHS
TPYJIOBOi Kap’€pH, MATOTOBKY Ta ()OPMYBaHHS pPE3EPBY YIPABIIHCHKUX KapiB;

1)  opramizamiiiHa KyJIbTypa, SKa TPOSIBISETHCI B  YCBIIOMJICHIN
BIJIMOBIIAJIBHOCT] MpAaIliBHUKIB, MOTHBALIMHIA CHUCTEMi, piBHI JAWCIUIUIIHA Ta
KOPIIOPAaTUBHOI €THUKHU;

i)  comianbHO-TICUXOJOTIYHUN  KiIiMaT, 1o (OpMyeTbcs depe3  SAKICTh
MDXOCOOMCTICHOT B3a€MOJIIi B KOJEKTHBI, piB€Hb MOIH(GOPMOBAHOCTI Ta OCOOHUCTI
XapaKTepUCTUKH TPAIliBHUKIB;

K)  ncuxodi3ioNoriuHi  OCOONMBOCTI  MEPCOHANy, BKIIOYAIOUH  BIK,
3I0pPOB’S, TEMIEPAMEHT Ta IHII 1HAWBIAyaJlbHI PHCH, SIKI MOXYTh ICTOTHO
BIUTUBATH HA TPYIOBY MPOAYKTHUBHICTB;

J) eTUKO-MopajibHa artmocdepa B KOJEKTHBI, fKa € BU3HAYAJIbHUM
YUHHUKOM €(EeKTUBHOCTI CIIUIbHOI POOOTH Ta 3arajbHOi TPYAOBOI JUCUHUILIIHH.

®opmyBaHHSI ~ €(PEKTHBHOI CHUCTEMU  KaJgpoBUX TexHoyorii Ha AT
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«MOTOP CIY” 3Ha4yHOIO MIPOIO  3YMOBIIIOETHCA BIUIMBOM  PI3HOMAHITHHUX
30BHIIIHIX 1 BHYTpimHIX @akropiB. Lle 0co0iMBO akTyaqibHO B yMOBax
IHTEHCUBHOTO PO3BUTKY  HAYKOBO-TEXHIYHOIO  MPOrpecy, IO BHMAarae Bij
MEepPCOHANy WIBUIKOIO OHOBJIECHHS MPOPEcIiiHUX 3HaHb, HABUUOK Ta yMiHb, a
TAKOX 3/IaTHOCTI /O TIOCTIMHOTO HAaBYaHHSA Ta ajamnTtauii 0 HOBUX YyMOB
Tparii.

CydJacHWI TpamiBHUK ITOBUHEH BUPI3HATHCS HE JIMIIE BHCOKUM piBHEM
OCBITH, @ ¥ KyJIbTYpHOI OOI3HAHICTIO, CTpaTEriyHUM OadYeHHSIM 1 [IUPOKUM
CBITOTJISIIOM. Y IBOMY KOHTEKCTI BaXKJIIMBY pOJIb BiJlirpa€  BIPOBAKEHHS
CyyaCHUX KaJpOBHUX TEXHOJIOTiH, cepeJ sSKUX [EHTpPaJbHE Miclle Iocimae
cucreMa TnpodeciiHoro po3BuTky mnepcoHany. Ha AT «MOTOP CIY» us
GyHKIISE ~ peani3yeThCs ~ MEPeBaXHO 4Yepe3  JISUIBHICTh  CIIEIialli30BaHOTO
HiAPO3aUTY, BIAMOBIAATBLHOTO 32 PO3BUTOK KaJpiB.

[Ipodeciitnuii  poO3BUTOK PO3TISTAETHCS  SIK MPOIEC  3A00YTTS HOBHUX
npodeciiHMX KOMIIETCHIlIH, 1[0 OXOIUIIOE  HaBYaHHs, MepekBaiidikariito,
MiABUIICHHS KBamidikaiii Ta OCBOEHHS  HOBHUX TPYAOBUX  (YHKIIH, SKI
BIMOBIAAIOTh AKTyaJIbHHUM  YM MEPCHEKTUBHUM  TOTpedamM BHUPOOHHIITBA.
BaxxnuBicTh 1IbOTO  HAMPSIMKY MIATBEP/KYETHCS  MPAKTUKOK  MPOBIIHHUX
MDKHApOJHUX KOMIIaHii, $AKl cipAMOBYIOTh 10 10 % donay omnmatu mpari Ha
3aX0/IM 3 PO3BUTKY NEPCOHATY.

[HBecTHIil y JIOJACHKHM KaImiTanm Ha MiIIPUEMCTBI  MarOTh CTpPaTErivuHe
3HAUEHHS — BOHHM OXOIUTIOIOTH BUTpaTH Ha mpodeciiiHe HaBYaHHS, 3aX0IU 3
OXOPOHH 37I0POB’s, MATPUMKY MOOUTBHOCTI poO0Y0i CHiIM, 11 MepeHanpaBICHHS
3 MeHII eQEeKTUBHUX Ha OUThII TPOAYKTUBHI poboul wMicus. Taki BKIaJeHHS
CIpusitoTh  ()OPMYBAHHIO TO3UTUBHOTO MOPATBHO-TICUXOJOTIYHOTO  KJIIMaTy B
KOJICKTHBI, MIABUIIYIOTh pPIBEHb MOTHBAIli CHIBPOOITHHUKIB 1 3MIIHIOIOTH iXHIO
JOSUTBHICTD 10 OpTraHi3aiii.

HaBuanns, opraHizoBaHe BIJJIIJIOM PO3BUTKY TNEpPCOHANy, A€ 3MOTY
peanizyBaTH Ul SIK MIANPUEMCTBA — MIJBUIIEHHS MPOJYKTUBHOCTI Mpalll, TaK 1

MpaliBHUKA — 3pPOCTAHHS SKOCTI JKUTTS, PO3LIMPEHHS  MOXIJIMUBOCTEH st
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OCOOHUCTICHOTO PO3BUTKY Ta MPOQEeCIHHOr0 CaMOCTBEPKEHHS. 3100yTUI PIBEHb
OCBITM BIUIMBAa€ Ha 3arajJbHUN 1HAEKC JIOJCHKOTO PO3BUTKY, IO TaKOX
BpPaxOBY€ TPUBAIICTh JKUTTS Ta PIBEHb AOXO/IB Ha AYUIy HACEJICHHS.

[IpodeciitHuii pO3BUTOK MEPCOHANY — 1€ MOCTIMHUN, 0araTOKOMIIOHEHTHUMN
npolec, SKAW OXOIUII0E HaBYaHHS, (OPMYBAaHHS Kap €pHOI TpAEKTOpli Ta
BJIOCKOHaJIEHHsSI Mpo¢eciiHuX HaBUYOK. EQEeKTuBHE ynpaBlliHHS UM MPOLIECOM
BUMAarae CTBOPEHHsI THYYKOi CHCTEMH MpodeciifHoro HaBYaHHS, SKa MOBHHHA
BIJIMOBIIATH CTPATETIUHUM UM MIAIPUEMCTBA. Y I[bOMY KOHTEKCTI OCBITa
BUCTYIIAa€ HE JIMIIE IHCTPYMEHTOM, a ¥ 00 ’€IHyBaJIbHUM YUHHHKOM IS
JOCATHEHHsI OpTaHi3aIliifHUX 3aBJaHb.

OcoOnuBy ponb y 3a0esneueHHl Mpo¢deciiHOrO PO3BUTKY  BIAITPAIOTH
JMHIAHI ~ KEpIBHUKH, #AKI Oe3MocepeiHbO B3aEMOJIIOTH 13 MpalliBHUKAMHU 1
BOJIOAIIOTH 1H(OpPMAIIIE€I0 TPO  PIBEHb X MIATOTOBKH, 3/IIOHOCTI Ta MOTEHIal. Y
crmiBmpaimi 3 ¢axiBUIMU KaJpoBOi CIy»OM BOHHU (POPMYIOTh IHIWBIIYyalbH1
OpOrpaMHu  PO3BUTKY.

OcHOBH1 3aBJaHHS, AKI CTOSITh IEpPE]] CUCTEMOIO MPOGECIHHOIO PO3BUTKY
Ha AT «MOTOP CIY», nonsiralote y:

a) 3a0esnedeHHl BiAMOBIAHOCTI mpodeciiHol MATOTOBKM  MpAaIliBHHUKIB
BUMOTaM KOHKPETHHX POOOUYHX MICIIh;

0) CTBOpEHHI YMOB IS MABUIIEHHS MOOUIBHOCTI IEPCOHANY, IO CIIPHUSE
parioHaIbHOMY BUKOPUCTAHHIO TPYIOBHUX PECYPCIB;

B) HaJaHHI MOXJIMBOCTEH Ui Kap €pHOTO 3pOCTaHHA SK y mpodeciitHii,
TaKk 1B YMPaBIiHCHKIN cdepi.

3anpoBaKeHHsI CUCTEMU O€3MEepepBHOTO HABYaHHS JIO3BOJIAE JIOCSITAaTH
ONTUMAJIBHOT BIAMOBITHOCTI MIXK CTPYKTYPOIO TEpPCOHAIY Ta BUMOTAMH MOCand, 3
ypaxyBaHHSIM 3MIiH Y 30BHIIIHbOMY cepefoBuimi. Hapasi migroroBka kaapiB Ha
AT «MOTOP  CIY» 3aiicHIOETBCS ~ TEPEBAXHO BHYTPIMIHIMA ~ CHJIAMH
MIAIPUEMCTBA, 110 Ma€ SIK MepeBaru (OMEpaTHBHICTb, THYYKICTh), TakK 1 TMEBHI

oOMeXeHHs1 (BIICYTHICTh 30BHIIIHIX JKEpes 3HaHb, HEOOXIIHICTh y J0AATKOBUX

pecypcax).
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VY pHHKOBUX YMOBax poJib MIANPUEMCTB y c(depi pO3BUTKY TPYIOBOrO
MOTEHIIaly  CYTTe€BO po3mupuiacsa. Cucrema MIATOTOBKA 1 MEPENiIroTOBKU
NMOBMHHA HE JIMIIE BIANOBIIATH TNOTOYHUM 3alUTaM  BHpPOOHMITBA, a U
3a0e3nedyBaTd peani3alilo OCOOMCTUX el MpaliBHUKA, 30KpeMa MparHeHHs
710 po(eciitHOTO 3pOCTaHHS.

KnroyoBuM  3aBHaHHSM JISUTIBHOCTI  BIAJUTY PO3BUTKY  TIEPCOHANY €
oprasizailisi B3a€MOINOB’SI3aHUX  3aXOJlIB, CHOPSIMOBaHUX Ha (HopMyBaHHS
KOHKYPEHTOCIIPOMOKHO1 ocoOuctocTi mnpaniBHuka. lle Bkiouyae mnpodeciiine
HaBYaHHS, KOHCYJIbTALIIMHUI  CYNpOBiA, COLIaNbHY  ajanTalil0 Ta  BHXOBHI
3axonu. Takuil migxig cCHOpusie K IHTEJIEKTyaJllbHOMY, Tak 1 mpodeciiiHomy
3pOCTaHHIO OCOOM, 3MIIHIOE BIIEBHEHICTh Yy BJACHUX CHJIAX 1 CTHUMYIIOE J0
camopeanizanii B Mexax oprafizamii. CTpyKTypy yOpaBIiHHS  PO3BUTKOM

nepcoHany AT «MOTOP CIY» magano Ha puc 2.10.

Ha4aabsHHK BiIIimy
[
3aCTyIHHK Ha9aTbHHKA BIALTY

Bropo 3 oprasizaliil pO3BHTKY Bropo 3 opraHizanil HAB9aHHA
Kaapie KI1®C

Puc. 2. 10 Ctpykrypa ympaBiiHHS po3BuTkoM mnepcoHany AT «MOTOP CIY”
[29]

Ha mignpuemctBi AT «MOTOP CIY” cucrema HaBYaHHS TEPCOHATY
CIpsIMOBaHa Ha IMJIBUIICHHS SKICHUX XapaKTepUCTUK CIIiBpoOITHUKIB. BoHa Mae
Ha MeTi (GOpMYyBaHHS Yy HMX BHCOKOTO piBHS TpodecioHanaizmMmy, MaiCTEpPHOCTI,
PO3BHTKY CY4aCHOTO €KOHOMIYHOI'O MHUCJIEHHS, 3JaTHOCTI €)EKTUBHO IIpaIlfOBaTH
B yMOBax pPHHKOBOI €KOHOMIKM Ta 3a0e3leueHHs Ha I[Ii OCHOBI BHCOKOI
MPOAYKTUBHOCTI TIparll.

Opranizamito  npodeciiHOro HaBYaHHS  NEpPCOHay 3AliicHIoe — Bigain
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po3BuTKy mnepcoHany (BPII), skuii BUKOHY€e HU3KY (PyHKIIIN:

a) BHU3HAUYa€ NOTpeOM MIAPO3ALIIB Yy TMIACOTOBI[l  Ta MiJBUIICHHI
KBauTipikaiii cniBpoOITHHUKIB;

0) cTBOpIOE Ta MIATPUMYE HABUYAJIbHO-BUPOOHUYY 1HPPACTPYKTYPY;

B) Oprasizye 6e3mnocepe/lHb0 HaBYAILHUN MPOIIEC;

r) 3aiiicHIoe mindip BUKIAAadiB Ta 3a0e3nedye ixHIA mpodeciiiHo-
KBali(piKaLIHHUI PO3BUTOK;

I) KOHTPOJIFOE OpraHi3amiro, 3MICT Ta SKICTh HaBYAJIBHOTO IPOIECYy 3a
BCiMa (opMaMu HaBUAHHS;

1) 3a0e3meuye MarepiaabHO-TeXHIYHY MIATPUMKY HABYAJIBHOTO IPOIIECY;

€) Bede OOdIK HaBYaIbHOI pPoOOTH 3riHO 3 UYWHHUMHU HOPMATHUBHO-
NPABOBUMH aKTaMU Ta IHCTPYKTUBHO-METOJMYHUMHU JOKYMCHTAMHU;

€) 31CHIOE CTATUCTUYHMI OOMIK MpoQeciiHOro HaBYaHHS KaJpiB;

) TPOBOJUTH AHANITHYHY poOOTY 100 e(PEeKTUBHOCTI HaBYAHHS
nepcoHaitys;

3) BHUKOHYE€ IHIII TTOBHOBA)XEHHS, MepeadayeHi 3aKOHOJaBCTBOM.

Jlo o60B’sa3kiB BPII HanexuTs:

a) Ha OCHOBI 3asfBOK CTPYKTYpPHHX TIAPO3AUIIB PO3PaXxOBYBaTH PIUHY
noTpe0y B HaBYaHHI MepcoHaNy (IMATOTOBKA, IEPeNiaroTOBKa, ITiIBUIICHHS
kBauridikartii);

0) TroTyBaTH NMPOEKTH HAKa3iB IIOJ0 HABYAHHS MEPCOHANY 3a MOJAHHSIM
iPO3ALTIB;

B) HaJaBaTH METOJMYHY JIOIOMOTY KEpiBHMKaM Ta CIHeIiazicTaM
OIAPO3NUIIB Y pO3poOIl Ta meperisiai poOOYMX  HaBYAJIBHUX MPOrpaM  3a
npodecisiMu 3 ypaxyBaHHAM KBamiiKamifHUX BUMOT, TPEACTABISATH iX Ha
3aTBEP/KCHHS TEXHIYHOMY JUPEKTOPY;

I') TIOTO/KYBAaTH 3 KEPIBHUKAMHU TIAPO3JUIIB TepMiHH, Tpadikd Ta MicCIs
MPOBE/ICHHS HABYaHHS;

r) BUJIABAaTH  HEOOXIIHY HaBYaJIbHY  JIOKYMEHTAIlII0 BHUKJIaJIauaM

TEOPETUYHOr0 1 IHCTPYKTOpaM BHPOOHUYOTO HABUAHHS;
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1) 3IIMCHIOBaTH  KOHTPOJIb 33  HAaBYAJIbHUM IPOLECOM  CIUIBHO 3
KEepIBHUKaMU MiJIPO3/LIIB;

e) odopmisITH Ta BUJABaTH  TMOCBIAYEHHS abO  CBiIOUTBA MICHs
3aBepIEHHS HAaBYAHHS;

€) yKIajgaTH JOrOBOPUM 3 HABYAJIBHUMHU LEHTpaMM B YKpaiHi Ta 3a
KOPJIOHOM /i1 OpraHi3alii HABYaHHS MPalliBHUKIB MIANPUEMCTBA;

*) 0OpMIISITH JOTOBOPH 3 OCBITHIMH 3aKJIaJlaMH Ha MPOXOJKEHHS BCIX
BUJIB TMPAKTHKHU CTYJICHTAMH Ta YYHSIMHU B OpraHizalii;

3) 32 MOroJKEHHsM 3 Bigauiom kajapiB 31MCHIOBATH PO3MOAUT CTYACHTIB
Ta Y4YHIB HA TPAKTUKY MDK CTPYKTYPHUMH MiIPO3AUIAMH;

1) BUgaBaTH HaNpaBJICHHS IS  OQOPMIICHHS TUMYAaCOBHX TIEPEIYCTOK Ha
HiIMPUEMCTBO CTYJICHTaM Ta YYHSIM;

i) ToTyBaTM TPOEKTH PO3MOPS/DKEHb IMPO MPOXOKCHHS  BCIX BHJIIB
NPAKTUKUA CTYJICHTAMH Ta YYHSMHU HaBYAIbHHUX 3aKJIaJIiB.

Bigmin po3BuUTKYy TepcoHay OYONIOE  HayaJdbHUK, BIAMOBIJATbHUMA  3a
BUKOHAHHS TIOKJAJEHUX Ha MMAPO3ILT QYHKITIH.

Jlo cTpyktypu Binainy po3BUTKY TEpPCOHATY BXOIATh Taki OHOpO:

a) bropo 3 opranizamii HaB4YaHHS POOITHUKIB: 3IIMCHIOE OpraHi3aliio
npodeciiHOi MIATOTOBKM  POOITHMYMX KaapiB (3 BHJIAUCH)  BIAMOBIAHUX
MOCBiTYeHb  a00 CBiONTB) IS MAPO3AUTIB  MIANPUEMCTBA 3a  TaKUMH
HampsiMaMy, SK TEePBUHHA IATOTOBKA, NEPEMirOTOBKA, HAaBYaHHS JIPYTUM
npodeciaM Ta miaBuiieHHs KBamidikamii. Ile Oropo Takoxx BiAmoBimae 3a
MiABUIIEHHST KBadidikallii KepiBHUKIB, mpodecioHamiB, GaxiBI[iB Ta TEXHIYHUX
CITy>kOO0BIIIB BiIIOBITHO IO PO3POOJICHUX IUIAHIB T4 3asBOK ITiIPO3ILTIB.

06) bropo 3 opranizamii HaBuanHs KIIDC (kepiBHHKH, mpodecioHau,
daxiBmi 1 cIoyXOOBIll): 3aliMaeThCcs  OpraHi3ami€ro IMIBUINCHHS  KBadidikarii
KepiBHOTO cKiany, mpodecionani, (axiBimiB Ta CIyKOOBI[IB, MiATOTOBKOIO
KaJIpOBOIO pE3EpBY HA KEPIBHI IMOCaJW, OpPraHi3alli€l0 MPaKTUKU CTYICHTIB
BHIIIMX HAaBUAJIbHUX 3aKJIAQJIB Ta KOJEKIB, CTAXKYBaHHSA MOJOAUX CIEIIaTICTIB,

B3a€EMOJIIEI0 3  BHUIIAMH, a  TakoX MNpodopieHTAIIfHOI0  PoOOTOIO 31
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CTapIIOKIACHUKAMHU, BUITYCKHUKAMU KOJICJKIB Ta YYHSIMHU JIIICTB.

[TinBumiennss kBamipikaiii Ta OBOJOMIHHS CYMDKHUMU mOpodecissMu ISt
pPOOITHUKIB OPraHi3OBYETHCA BIAMOBIAHO JO TUIOBHX Ta poOOYMX HABUYAJIbHHUX
nporpaMm, po3poOsieHuX (axiBIIMU CTPYKTYPHUX HIAPO3AUIIB 3a OUIBII  HIXK
400 npodeciamu. TakuM YUHOM, HIANPUEMCTBO 3a0e3Meuye MOXKIMBOCTI IS
npodeciiiHoro  Ta Kap €pHOrO0  3pPOCTAaHHA CBOiX  CHIBPOOITHUKIB, IO €
BOXJIMBUM MOTHBALIMHUM QakTopom [7].

[Ipodeciitne HaBuaHHS pOOITHMYMX KaApiB HA MIANPUEMCTBI IPOBOJAUTHCS
y Takux (Qopmax:

a) TICpBWHHA MiJTOTOBKA;

0) nmepeniAroToBka a0o0 OBOJOAIHHS CYMIKHUMH MpodecisiMu;

B) MIJBUILICHHS KBasiikarii.

[TinBumieHHs: kBaidikailli poOITHUKIB 31HCHIOETHCS HA:

a) BUpOOHHYO-TEXHIYHUX KypCax;

0) Kypcax IIUILOBOTO MMPU3HAYCHHS;

B) Kypcax OpuTajupiB Ta pe3epBy OpUTaTUPIB.

[Tinpumenns kBamidikamii KIIDPC (kepiBHuKiB, mpodecioHamiB, ¢paxiBiiB 1
CIY)KOOBIIIB)  CHpPSAMOBAaHE Ha  BJOCKOHAJICHHS 3HAaHb 3a CICHIAJBHICTIO,
PO3BHTOK HABHUYOK YIPaBIIHHSI CY4aCHUM BHUPOOHMIITBOM, OCBOEHHS METOJIB
parioHagpHOi Ta e€()eKTUBHOI OpraHizailii mpaii, BUBYCHHs NMHUTaHb CEKOHOMIKH,
MEHE/KMEHTY,  TEXHOJIOT1M, CHCTeM  VyIOpaBIiHHS SKICTIO, i1HMOpMAIITHUX
TEXHOJIOTIM, a TaKoX ONaHyBaHHS OCHOB MAapKETHHTY.

HNane monoxeHHs npo Bigain po3sutrky mnepconany AT «MOTOP CIY”
BCTAQHOBJIIOE 3acCaJyl JJisi CTBOPEHHSI CHUCTEMHU O€3MEepepBHOTO HaBUaHHS KaJpiB
MPOTATOM yCi€i IXHBOI TPYZOBOI MJISUTBHOCTI Ha miAnpueMcTBi. HemepepBHICTH
HABYAIBLHOTO TPOIECy 3a0e3MeuyeThcsl MUITXOM iHTerparii Bcix BUAIB 1 dopm
HAaBYaHHS, [0 TPOBOASATHCA SK Yy CTPYKTYpHUX TiAposnimax Ta Bimmimi
PO3BUTKY MEPCOHANTY, TaK 1 B HaBUAJIBHUX IICHTPaX B YKpaiHi Ta 3a KOPJOHOM.
[lepconanpHa BIANOBINANBHICTG 3@ OpraHizalil0 Ta MPOBEICHHS  HaBYAHHS,

MIATPUMKY BHCOKOrO MpOoQeciiHOro piBHA MNpalIBHUKIB Ta IXHIO CBO€YacCHY
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MIATOTOBKY 10 HOBMX (PYHKIIOHAJIBHUX O0OOB’A3KIB MOKJIAJAA€ThCA:

a) B ILUIOMY — Ha JUPEKTOpa 3 KaJpiB Ta COIIaJbHUX MHUTaHb;

0) y CTPYKTYpHUX HIAPO3JUIaX —HA IXHIX HAYaJbHUKIB.

Opranizaniiina ¢QyHKLis HaBYaHHS TE€pCOHANy, IO 3A1MCHIOETBCA  3a
3asiBKAMU  CTPYKTYpHHMX IMIAPO3JUIIB, IEHTPali30BaHO TMOKJIageHa Ha Biggin
po3BUTKY nepconany (BPII).

HaByanbHO-BHpOOHWYMII IPOTIEC CKIIATAETHCA 3 TAKUX KOMIIOHEHTIB:

a) TEOpeTUYHE  HABYAHHSA, CTaHIApTHA  TPUBANICTH 3aHATTS  SKOTO
CTaHOBUTH 45 XBWJIMH 3 IEPEPBOI0 5 XBUIIWH;

0) BuUpoOHMYE  HaBYaHHS, IO  MPOBOJAUTHCA O€3MOCEpelHbO  Ha
BUPOOHUYUX JUIBHUISIX Ta B HABYAJIBHO-BUPOOHUYUX MIAPO3JLIaX CTPYKTYPHHX
OiAPO3ALTIB  Ha pOOOYMX MICIISIX.

[Ipodeciitne HaB4YaHHS POOITHUKIB YyCIX BUAIB MOXKE MPOBOAUTHCH SK 3
MOBHUM a00 YAaCTKOBHUM 3BUIBHEHHSM BiJl OCHOBHOI po00TH (i3 BIIPUBOM Bij
BUPOOHMIITBA), TaK 1 0€3 3BUIBHEHHS B1J] OCHOBHOI poOoTu (0e3 BIIpUBY BiA
BupoOHuITBa). HaBuanus y rpynax npu BPII npoBoauthcss Ha mifcTaBi 3asBOK
CTPYKTYPHHX TMIAPO3IUIIB. 3apaxyBaHHS [0 TPyNH MOXJIMBE 32 HAsSBHOCTI Y
CIIBpOOITHHKA PO3MOPSAKEHHS Bl CTPYKTYpPHOTO  MiAPO3AUTY TPO  HOro
HampaBieHHs Ha HaB4yaHHsA 10 BPII. IIpum HaBuanHi poOOITHUKIB 3 BiIPHBOM
Bil BHUPOOHMIITBA 3aHATTS TPHUBAIOTh 8 TOJWH Ha JICHb. 3aHATTA 0€3 BIIPUBY
BiJl BUPOOHUIITBA (TEOPETUYHI) MPOBOASATHCA MO 2 TOJWHMU HAa JICHb, alle He
Oinpiie 6 TOOWH Ha THXACHb. [IpoBefeHHS 3aHATH Y CTPYKTYPHOMY MiPO3ALII
mig 4ac poO0OYoro dYacy TPUBAJICTIO TOHAA 2 TOJWHU HA JICHB JIOMYyCKAETHCS
JUIIe 33  PO3MOPSAKEHHSM HaudaJdbHUKA  MIAPO3AUTY Ta Y 3B’S3KYy 3
BUPOOHUYOI0 HEOOXITHICTIO.

IIponienypa  miArOTOBKM Ta  MpOBeACHHS KBamiikamiiiHoi  arecrarii
nepenbavae CTBOPEHHS BIMMOBIMHWUX — KBamidikamiitHux komicit. Ili xowicii
dbopmyroThCs:

a) s 3arajdbHo3aBojchbKMX 3axoniB mpu  BPII (kypcoBa ¢dopma) —

HaKa3oOM II0 3aBOAY,
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0) mna  arecTtamii B CTPYKTYPHUX MIAPO3AUIAX — PO3MOPSIKEHHSIM I10
BIIMOBIIHOMY MIAPO3ILTY.

['onoBoro 1exoBoi  KBami(piKaliiHOI KOMICIT  NPU3HAYAETHCA KEPIBHUK
CTPYKTYpHOT'O MiApo3auTy abo Horo 3actymHuk. Jlo ckiamy Komicli BXOISTH:
OpraHizaTop  BUPOOHMYO-TEXHIYHOTO  HaBYaHHS KaJpiB  IeXy, BHUKJIajaady,
MPEACTaBHUK CIY>KOM OXOpPOHM Tpalll, a TaKoX I1HXKEHEp, BIAMOBINAJbHUN 32
BUPOOHUYO-TEXHIYHUI KOHTPOJIb.

KBamidikamiifHa atecTaiisi BBa)Ka€TbCsSl HECKJIAJACHOIO y TaKUX BHUIAJKaX:

a) BUSBICHHS KBali(iKaliifHOIO KOMICI€I0 BIJICYTHOCTI y TpETEHICHTA
3HaHb, NepeadaueHnX KBali(iKaIiiHOW XapaKTepUCTUKOIO, TMiJ Yac BUKOHAHHS
npoOHO1 poboTH ab0 TEPEeBIPKU 3HAHD;

0) HEBHKOHAHHS BCTAHOBJICHUX HOPM  BHpOOITKY (dWacy) A
kBaiikamniiHoi MpoOHOI pOOOTH 3 BUHM MpPAIliBHUKA;

B) JOIYyIeHHs Opaky IIpyd BUKOHAaHHI KBalidikamiiHoi mpoOHOT poOoTH 3
BUHU OCOOM, sIKa MPOXOJUTH aTecTallilo;

I') HE3HaHHS a00 TOPYIIEHHS BUMOT TMPABHUII OXOPOHU Tpalli.

Pesynprat  mpoBeneHoi kBamidikamiiiHoi arecrtarii Ta pillleHHS KoMicii
I10JI0 TIPUCBOEHHS (IIABUINCHHS) KBadi(iKaIHHUX pO3psAIiB €K3aMCHOBAaHUM  3a
BIIMOBIIHOO ~ Tipodeciero  IKCyrOThes  y  mpoTokomi.  Lleli  mpoTokon
HiANHACYETHCS TOJOBOIO Ta BciMa diIeHaMu kBaiidikamiiiHoi komicii. Ha migcrasi
3aTBEP/KEHOTO  TPOTOKOJY 3acifaHHs  KBaji(ikalifiHOoi KOMICIi  MpaIliBHUKY
BUJIAETHCS  CBIAONUTBO (MTOCBIAYEHHS) BCTAHOBIEHOTO 3pas3ka. llpu mpomy B
MPOTOKOMI  3acigaHHs, CBimonTBI  (MOCBiYEeHHI) Ta  IHmMHUX OQIMIHHUX
JOKyMEHTaxX Ha3Ba mpodecii MoBUHHA OYyTH 3amucaHa B CyBOpIA BIAMOBIAHOCTI
70 HallMEHYBaHHS, 3a3HAYCHOTO Y KiacudikaTopi mpodeciii [9].

KonTponp 3a HaBuYajJbHUM MPOLECOM Ma€ YITKO BH3HAYEHI IMUIl Ta
3aBIaHHS:

a) CUCTEeMAaTU4YHUN KOHTPOJIb BUCTYMA€E SK OJUH 13 HAWOUIbII e()EeKTUBHUX
ITHCTPYMEHTIB ITABUILECHHS SIKOCT1 IMIATOTOBKH KaJIPiB;

0) KOHTPOJb 3aCTOCOBYETHCA 1O BCIX BHIIB 1 (OpM HaABYaHHS, WIO
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MPOBOJATHCA B MEXKax HAaBUAJIbHOIO IEHTPY/KaOIHETy, Ta CIpHUsi€ JOCSITHEHHIO
TaKuX 3aBJlaHb;

B) MMIABUIIEHHS  BIANOBIAAJILHOCTI BUKJIQIA4iB  TEOPETHUYHOTO Ta
IHCTPYKTOPIB BHUPOOHHUYOrO HaBYaHHS 3a SIKICTb MIATOTOBKH J0 3aHATb, MPOIIEC
HaBYaHHS CJIyXayiB, a TaKOX 3a BUKOHAHHsS HaBUYaJIbHUX IUIAHIB 1 MpOrpam;

I) TOKpAallleHHS TEOPETUYHOIO pIiBHSA  BHUKJIAJaHHS Ta  €()EKTUBHOCTI
BUPOOHUYOTO HABYAHHS;

I) 3ano0iraHHs MOMWJIKaM Mpu O(QOpMIIEHHI HaBYaJIbHOI JOKYMEHTAIlli Ta
HaJaHHS  METOJMYHOI JIOMOMOTH  BHUKIagadam/iHCTpyKTOopaM y MpoIeci
NIPOBE/ICHHS 3aHSTh;

1) BUSBJICHHS  Ta Yy3arajdbHEHHS  TEpeJoBOro JOCBiLY vy  cdepi
npodeciiHOro HaBYaHHA POOITHHUKIB 3 METOI0 WOr0 TMOJIBIIOTO MOMUPEHHS.

3nificCHEHHSI KOHTPOJII0O 332 HaBYAJIBHHM  TPOIECOM IOKJIANAa€ThCS  Ha
npariBaukie  BPII. TlpaBo Ha mpoBefeHHS KOHTPOJIIO TAaKOXX MAlOTh YJIEHU
KBaiiKallIfHUX KOMICIA, HAYaJbHUKA CTPYKTYPHUX  MIAPO3ALIIB Ta  iXHI
3aCTYIMHUKH, II€XOB1 OpraHi3aTopd BHUPOOHUYO-TEXHIYHOTO HaBYaHHS KajapiB, a
TAaKOXK 1HII KepIBHUKHM Ta (PaxiBIll BIAMOBIIHOTO MiAPO3ALTY.

Takum ynHOM, Ha OCHOBI (PAKTOPHOTO aHai3y BIUIMBY 30BHINIHBOTO Ta
BHYTPIIITHROTO  CEPEJOBHINA Ha  BHOIp Ta  PE3yJbTATUBHICTH KaJpPOBUX
TexHojorii ynpasminas nepcoHariom AT «MOTOP CIY”, wmoxHa 3poOuTH
BUCHOBOK: JIOCATHEHHSI BHCOKHMX pE3yNbTaTiB  (PYHKI[IOHYBaHHS OpraHizarii
MOXXJIMBE JIMIIIE 3a YMOBH, IO MEPCOHAN BOJOJi€ HEOOXIAHUMH 3HAHHSIMH,
BMIHHSMH Ta BIANOBIIHUM CTaBieHHAM. lle migkpeciaroe, moO OCBiTa Ta
HABYaHHS TIEPCOHANTy MaloTh OyTu Oe3mepepBHMMHU Ta 3abe3medyBaTH HOTO

MOCTIHHUI podeCciifHni  PO3BUTOK.

BucHoBku 10 po3giay 2

Opranizamiitna ctpykrypa ynpasiiHdas AT «MOTOP CIY» mae mniniiiHO-

dbyHkuioHanbHUM  TUN. DyHAAMEHTANbHUI MPUHUMUIN 1€ CUCTEMH MOJSATaE Yy
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pO3MEXYBaHHI  MOBHOBAXXEHb Ta  BIANOBIAAIBHOCTI 3a  (PYHKI[IOHAIbHUMHU
HampsiMaMy Ta YXBaJE€HHI pIIIEHb MEPEBAXKHO 3a BEPTUKAUIIO. Y TPABIIIHHS
0a3yeTbcsl HA JIHIAHIA CXeMl, IpU 1OMY (DYHKIIOHAJIbHI MiIPO3AUIA HAAAKOTh
NIATPUMKY JIHIHHUM  KEpIBHMKaM y BHUKOHAHHI BIAMOBIIHMX  YNPaBIIHCHKUX
3aBlaHb. Taka CTpyKTypa BBaXaeTbcsl €(DEKTHMBHOIO JUIsI yMOB  MacOBOTO
BUPOOHMIITBA 31 CTAaOUIBHMM  aCOPTUMEHTOM MPOAYKIli Ta MIHIMaJbHUMU
TEXHOJIOTTYHUMU 3MIHAMH.

Ha piBenb edextuBHOCTI BUKOpHUCTaHHS mnepcoHany Ha AT «MOTOP
CIY» BrmBae CyKymHICTh YMHHUKIB. LleHTpambHUM cepell HUX € B3a€MO3B'SI30K
MDK 3pPOCTAHHSIM MPOAYKTHBHOCTI TIpalli, [0 CTBOPIOE HEOOXIAHI MEepeayMOBU
JUIA  TABUIICHHS 11 OIUIaTH, Ta, Y BIAMOBiAb, BIUIMBOM BHIIOTO PIiBHS OIUIATH
Ha MOTHBAIII0O TIEPCOHANY 1 TOJANbIIE 3pOCTaHHS MPOIYKTHBHOCTI. Bkpait
HEOOXiTHUM € po3poOKa Ta  BIPOBAKEHHS IO-CIIPABKHBOMY €(EKTHBHOI
CUCTEMU opraHizaiii oruiatu npauni. HasiBHa cuctema JeMOHCTpPYe HEOCTaTHIN
BIUIMB Ha  JIOCATHEHHS 3arajbHUX  KIHIIEBUX  pe3yJdbTaTiB  AISUIBHOCTI
HiATPUEMCTBA. BinnoBigHO,  BHUSBJICHHS pe3epBiB I MMIBUILIEHHS
OPOAYKTUBHOCTI TMpalll BUMara€e 3acTOCYBAaHHsS KOMIUIEKCHOro migxony. Llew
IiAX11 Mae BKJIIOYATH K ONTHUMI3AIlI0 OpraHizamiiiHoi cTpykrypu Jupekmii 3
nepcoHaqy Ta BIOCKOHAJIEHHS  KaApOBHUX TMPOIEAYp, TaK 1  TOCHJICHHS
€KOHOMIUYHHMX  Ba)KeJliB, 30KpeMa IIJISIXOM 3MIIHEHHS CTUMYJIIOKY0I pOoJi
3apobiTHoi Turath.  [linBumieHHss 11 edeKTHMBHOCTI 3  METOK 3pOCTaHHS
MaTepiaybHOI 3aIiKaBICHOCTI CIHIBPOOITHUKIB y (iHATBHUX pe3yiabTaTax iXHBOT
poOOTH BHUMAarae BUKOPUCTaHHS TNPOrpEeCHBHIMMX abo, [Jie¢ 1€  BHIPABIAHO,
HETPAIUIIIMHUX CHCTEM 1 METO/IB HapaxXyBaHHS 3apo0ITHOT MJIATH.

Hapa3i possutoxk kampiB Ha AT «MOTOP CIY» 3giiicHIO€TBCS
AaBTOHOMHO, HE3aJIe)KHO Bl 30BHIMIHIX  opraHizamiii. OOpana  mdiHiitHO-
GyHKITIOHAIPHA ~ CTPYKTypa YHOPABIIHHS, X049 1 € e(EeKTHBHOK JJII YMOB
CTaOUTPHOTO MAacOBOIO BUPOOHMIITBA, MOXXE CTBOPIOBATH IMEBHI BUKJIWUKHU IS
3a0e3MeueHHs] HEOOX1AHOT THYYKOCTI KaJJpOBUX IMPOIIECIB Ta IIBUAKOI aganTaiii

nepcoHandy 0  I1HHOBalli, IO € KPUTHUYHO  BAXJIUBUM ISl  3POCTAHHS
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MPOAYKTUBHOCTI B CY4aCHOMY JAMHAMIYHOMY cepeioBHIli. B ymMoBax pHHKOBOT
€KOHOMIKM CHCTEMa MIArOTOBKM, MIJBUILEHHSA KBaji(ikamii Ta MepeniAroTOBKU
MpaliBHUKIB MiINPUEMCTBA Ma€, 3 OJHOrO OOKYy, OIEpaTUBHO pearyBaTd Ha
MIHJIUBI NOTpeOU BUpPOOHMITBA y poOOYId Cuil, a 3 IHIIOTO — HajJaBaTH
CHIBpOOITHUKAM MOXJIMBOCTI JJisi MIABUUICHHS iXHBOTO MpPOQeciiHOro piBHSA
BIJIMOBIHO JI0 BJACHUX IHTEpeciB. TakuM YMHOM, MpPOBENCHUN (aKTOpHUN
aHalli3 BIUIMBY  CEpeIOBHINa HAa BHOIp Ta  pe3yJbTaTHUBHICTh KaJIpPOBHX
TexHoJIoTi ynpaBminHg mnepcoHarioM Ha AT «MOTOP CIY» miarBepmxkye:
BUCOKI TMOKa3HUKHU MAISUIBHOCTI OpraHizalii JOCSHI JIMIIE 33 yYMOBM, IO ii
NepCOHaA BOJIOJI€ HEOOXIIHUM O00CArOM 3HaHb, BMIHb Ta Ma€ BIIMOBIIHY
HamamrToBaHicTh.  lle CBiAUMTHP  MPO KUTTEBO  BAXKIUBY HEOOXIAHICTH
Oe3nepepBHOI OCBITH Ta HaBYaHHA T[EpPCOHaNy g  3abe3meueHHs Woro
NOCTIMHOTO MPOQPECIHHOTO PO3BUTKY.

ABTOHOMHE  3MICHEHHS (YHKIIA PO3BUTKY TMEpPCOHANY, JO3BOJISIOYU
TOYHO aJanTyBaTH HaBYaJlbHI  TIporpaMu  J0 cnenupiyHUX  MOTped
OiAMPUEMCTBA, BOJHOYAC BUMAara€ 3HAYHUX BHYTPIINIHIX PECYpPCiB Ta MOXKeE
oOMeXyBaTH JOCTYN JI0 IIUPOKOTO CIIEKTPY IMEPEOBUX 3O0BHIIIHIX OCBITHIX
IPAKTHUK Ta Tady3eBOro OCHUMAPKIHTY.

3 ormsAny Ha 3HAYHY 4YAaCTKy OIUIATH Tpami y CTPYKTYpi BUPOOHHUYUX
BUTpaT Ta OOMEXKEHHS, IOB’s3aHI 3 JepKAaBHUM  PETYJIIOBaHHAM I[iH Ha
KIIOYOBY  TMPOAYKINIO, CTPATETiuHMA  PO3BUTOK JIIOACBKUX  pPECcypciB Ta
MOCJIITOBHE MABUIICHHS MPOJYKTUBHOCTI Mpalli CTalOTh OCHOBHUMH BaKEISIMHU

JUIS 3MIITHCHHS KOHKYPEHTHHX IO3UIIiH MiJIPUEMCTRA.
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PO3JILI 3
BIIPOBAUKEHHSI MEXAHI3MY VIIPABJIHHS PO3BUTKOM
MIINPUEMCTBA

3. 1 YaockoHajieHHs1 MexaHi3My ynpasiainHa po3ButkoM AT MOTOP

CIu

['onmoBHa MeTa yOpaBIiHHA PO3BUTKOM  IIINMPHEMCTBA — 3a0e3MeueHHs
CTIIKOTO €KOHOMIYHOTO 3pOCTaHHS Ta OJHOYACHOI 30aJaHCOBaHOCTI Oi3HeC
OpoleciB  Juisi CTaOUIbHOTO  (DYHKIIIOHYBaHHS Ta MPOTPECUBHOTO PO3BUTKY
mianpueMcTBa B MaiOyTHboMy. Y Mpoleci  YHOpaBiaiHHS  PO3BUTKOM
MiAMPUEMCTBA TOJOBHA METa, MOTO OCHOBHI 3ajadi Ta TNPUHIUIH Peai3yrThCs
IUISIXOM 31MCHEHHS TIeBHUX (PYHKIIIH.

[pyHTyIOYKMCh Ha 3arajbHii Teopii MEHEIKMEHTY, HPOIEC YIPaBIiHHA
PO3BUTKOM Ha MIANPUEMCTBI MOXE peasi3oByBaTH uepe3 Taki OCHOBHI ()YHKITIT:

- NpOrHO3yBaHHS (TUIaHYBaHHS) — BU3HAYEHHS IUIbOBUX HACTAHOB,
BCTAHOBJICHHS  3aBJaHb (DYHKIIIOHYBaHHS (TakTHKa) 1 PO3BUTKY (CTparteris),
BHU3HAYCHHS IIJISAXIB 13aco0iB peasizaii IaHiB;

- opraHizailis i KOOPJIWHYBAaHHS — CTBOPEHHS, Y3TOJUKEHHS (aKkToOpiB 1
MPOIICCIB  BUKOHAHHS IIJIAHIB;

- CTUMYJIIOBAaHHS 1 AaKTUBI3allii — CTBOPEHHS MOTHBIB 1 CTHMYJIB
MEPCOHANy JI0 y3TO/DKEHUX Ta €EeKTUBHUX Iiif;

- MOHITOPDUHT — CHCTEMAaTUYHE CIIOCTEPEKCHHS 3a pe3yibTaTaMu
TISUTBHOCTI, 1X  aHaji3, KOperyBaHHS IUIaHIB, NUIAXIB 13aco0iB iX peamizamii [51,
c. 102].

Ha  manmoMy ertami  pO3BHTKY €KOHOMIKM Ta CYCHUIBCTBA  YMOBH
(GyHKIIOHYBaHHSI ~ Cy0’€KTIB TOCHOJAPIOBAHHS  XapaKTepU3YIOThCSI BHUCOKUM
pIBHEM HEBU3HAYEHOCTI I JUHAMIYHOCTI Ta 3yMOBIIOIOTH HEOOXIIHICTH MOIIYKY

HOBUX, BIAMOBIAHUX  CYYaCHHM pealliiM  MIAXOAIB IMIOJ0  3a0e3NeueHHs



92

YCHIIIHOTO PO3BUTKY MIANPUEMCTBA.

[ToTtpeba y moOCTIHHOMY MOHITOPHHTY CEpeloBHUINAa 1 WOro aJeKBaTHOMY
BIJII3EPKAJICHH] HA PIMIEHHAX y MPOLEC] YOPaBIiHHSA Trocnogapchko-(1HaHCOBOIO
TISUTBHICTIO TIAOPUEMCTBA BUKJIMKAaHA PI3KUMHM  3MIHAMHM OTOYEHHS CYO’€KTIB
rociofaptoBanHs.  lle Bumarae  meperyisily OAXOAIB 10 YIpaBJIiHHSA,
yIIOCKOHAJIEHHSI MEXaHI3MIB (opmyBaHHS, 3a0€3MeUeHHsl 1 MIATPUMKUA CTIHKOCTI
cranoBumia. CucremMa ypaxyBaHHA 3aBJaHb BEIEHHS Oi3HeCy y  HamlpsSMKY
CTpaTeTiyHOI  CIPSAMOBAHOCTI, 3aBJaHb  PO3BUTKY BIANOBIAHO /O BHUMOT
3a0€3IMeUeHHs] KOHKYPEHTOCIIPOMOXHOCTI, (DIHAHCOBOI HE3aJEKHOCTI, 3aBJaHb
MO0 SKOCTI MPOAYKI(li, Opraxizauii o0CIyroByBaHHs, BUKOHaHHS (hIHAHCOBUX
3000B’s3aHb JIO3BOJISIE  CTBOPUTH €(MEKTUBHUN MEXaHI3M JIOCATHECHHS  I[iJIeH
rOCIIOIaPIOBaHHs, PO3B’sI3aHHS MPOOJEMHUX MUTaHb [52].

3acTocyBaHHS CUCTEMHOr0 IMIJIXOAY B YHpPaBJIiHHI JT03BOJSIE TapMOHINHO
MOEHATH, Y3TOJUTU YOPABIIHCHKI il 1 pIllIEHHS, SIKI CTHUMYJIOIOTH poOOTY
Oi3HeC TMpOIECIB HA IMIANPUEMCTBI; 3TeHEpyBaTU IOTPEOM  PO3BUTKY 3
ypaxyBaHHSIM MaWOyTHIX TIiepeBar; yNpoBa/pKyBaTH MPUHIMIIKN CTPATET1YHOTO
YIPaBIIHHS ISUTBHICTIO.

Otrxe, OOrpyHTYBaHHSI MeXaHi3My (OpPMYBaHHS CHCTEMHU YIPAaBIIIHHS
PO3BHTKOM MIANPUEMCTBA € BaXJIWBOI CKJIAJOBOK Y BHPIIMICHHI MpoOsemM
PO3rOpTaHHS KPU30BHX SBHUII, MpoOJeM Jecradinizaiii BITHOCHH 1 3B’s3KIB Ha
piBHI  MIANPUEMCTBA, Tanmy3i, KpaiH, TpoOseM JOCATHEHHS eQdEeKTUBHOCTI
BiITBOPIOBAJILHUX MPOIECIB Ha CTAaOUIBbHIN JOBrOCTPOKOBIM OCHOBI.

MexanisM (GopMyBaHHS CHUCTEMH YNPABIIHHA  PO3BUTKOM Oprafizaiii
MIPEICTABIIAE COOO0 KOMIUIEKC B3a€MOTIOB’SI3aHUX  YIIPABIIHCHKHUX PIllleHb 1 JiH,
AKi Ha OCHOBI 3ac00iB  yHpaBIiHHSI PO3BUTKOM, (IHAHCOBO-€KOHOMIYHUX 1
BUPOOHUYO- TEXHIYHMX  METOJIB VOpPaBIiHHS, OpraHi3amifiHUX  3axO/liB
HaJaro/pKytoTh 1 3a0e3meuyroTh CTaOUIbHY pOOOTY MIICHCTEM 1 KEepOBaHUX
€JIEMEHTIB CHUCTEMH 3 YpPaxyBaHHSAM OTOUYYIOUUX YMOB I'OCIOJApIOBaHHS.

OcHOBHE IpU3HAYCHHS MeEXaHi3My (DOpMyBaHHS CHCTEMH IIOJISTAE:

- y MIHJIMBOMY 30BHIIIHBOMY MPOCTOPl: Yy BYacHii mepedynoBi i
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MPUCTOCYBAaHHI JI0 HOBUX MpaBui OI3HEC-TMOBEIIHKK YCIX CKJIQJIOBUX YaCTUH
cucTeMu 31 30€peKeHHSIM  3B’S3KIB, BaXKENIB  B3a€EMOJIIl, KOOPJIHUHAIIHHUX
Y3TOKEHb;

- OpU  BIJHOCHO CTIMKOMY OTOYYIOUOMY CEpPEAOBHILI: y MIATPUMII B
poOOYOMYy CTaHl €JIE€MEHTIB 1 MIJICUCTEM CHUCTEMH CTPATETIYHOTO  YIPaBIIHHS
PO3BUTKOM,  peani3yloud 3aBlaHHd 1 @QyHKOiT  (GOpMyBaHHS CHCTEMH,
3a0e3Mneuyoun BUKOHAHHS LUIeH yrpaBiIiHHS.

Cucrema ympaBiaiHHA  PO3BUTKOM ITAMPUEMCTBA  Ma€ aKTHBI3YBaTH
NO3UTUBHUN JIOCBIJl  YOPaBIIHCHKUX TMpOIECIB 1 3a0e3MeYUTH  MOKIMBICTD
IIJIECIIPSIMOBAHOTO ~ PO3BUTKY, III0  BIANOBiZae mnorpedaM 1 OYIKyBaHHSIM
MIANPUEMCTBA BIAMOBIAHO 0 TPHUHIMINB, YMOB, IIUICH, 3aBHaHb 1 (DYHKIIIH
(GbopMyBaHHS TaKO1 CUCTCMH.

Otxe, HEOOXiTHICTh (QOpPMYBaHHA Ha MIANPUEMCTBI CUCTEMHU  YIPABIIHHS
PO3BUTKOM TMOSICHIOETHCS:

- BIJICYTHICTIO €IMHOIO0  I[UIICHOTO HiAX0My 110 PO3BUTKY
HiATPUEMCTBA;

- HEJOJIKAMH B ICHYIOUMX CHCTeMaXxX YIPaBIiHHSA, 10 MPU3BOJIUTH J10
HACTaHHS KPU30BUX CHUTYAIIl, 1O BTpPaTH PUHKOBUX ITO3MIIIN, IIJIOBOI pemyTallii,
OaHKPYTCTBA;

- HEY3I'0JPKCHICTIO TIPOIIECIB  YIPaBIIHHS, IO BHUKIHUKAE MPOOIEMHU 13
CIIPOMOXKHICTIO €(EeKTUBHO a00 HaBITh 0€330UTKOBO (PYHKI[IOHYBATH.

Cnig  miAKpECHIUTH, MO METa CUCTEMHU YIPABIIHHS PO3BHUTKOM 1 MeETa
noOynoBM MexaHi3My  ii  (QopmMyBaHHS  MalTh BIANOBIAATH  OCHOBHOMY
MPU3HAYEHHIO CHUCTEMHU — peaiizallii Iijedl po3BUTKY. MeTo MaHOi CHCTeMH
VOPaBIIHHS € TPOTHIISI HETaTUBHOMY BIUIMBY OTOYYHOYOTO CEPEJAOBHINA IS
3a0€3MeUeHHs] CTpPATeTiuyHOl CIPSMOBAHOCTI PO3BUTKY OpraHizaimii Ta BeIEHHS
€(eKTHBHOTO TOCIIOIapIOBAHHS.

Mertoro mnoOynoBu  MexaHi3My (OpPMYBaHHS ~ CHCTEMHU  yIpPaBJIIHHA
PO3BUTKOM Oprasizamii € po3poOka [Jl€BHUX 3acO0IB 1 METOMIB  YIPABIIHHSA

PO3BUTKOM OpraHizaiii, 0 BIANOBIJAIOTh MPUHIMIAM 1 HUISIM  (OpMYBaHHS
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CUCTEMH YIpaBIIHHSI Ta 3a0€3Me4yl0Th €PEKTUBHE (PYHKIIOHYBAaHHS CUCTEMHU B
LLJIOMY.

B po6oTi mnpomoHyeThCS pO3MISIAATH  MEXaHI3M (OpMyBaHHS CHUCTEMH 3a
TaKUMM acleKTaMU: KOMIIOHEHTHM MEXaHIi3My, 0a30BI MeXaHi3MU (OPMYBaHHS

CHCTEMH 1 MiATpUMYyoUi MexaHi3mu (puc. 3.1).

KoMmoHeHTH MeXaHi3My
Merta, 3aBIaHHs, 3aCO0H, METOIH

[TinTprmyroun
MeXaH13MHU

Ba3oBi MexaHi3Mu

Puc. 3. 1. OcHOBH1 eJeMEHTH MEXaHI3My yMPaBIiHHSI PO3BUTKOM OpraHizaiii

IIpencraBneni Ha puc. 3.1 Taki KOMIOHEHTH MeXaHI3My, K 3aco0H i
MEeTOAH, Oe3MocepeIHRO  3aIeKaTh BiJl I[iJICH PO3BUTKY OpraHi3allii.

3aBmaHHIMU MeEXaHi3My (OPMYBaHHS CHUCTEMHU VYIPABIIHHS PO3BUTKOM
oprasizaiii BHU3HAYEHO:

- 0o0’eqHAHHS  B3aEMO3AJCKHUX TMPOIECIB 32 TMEPIIOYEProOBICTIO
3MiACHEeHHs (MPOTIKaHHs), 3a CHJIOI BIUIMBY Ha PO3BUTOK, 32 MPU3HAYCHHAM
MPOLIECY;

- PETYITIOBaHHS B3a€EMO3B’SI3KIB  YCEPEIMHI CUCTEMHU YIPaBIIHHS Ha
OCHOB1 CHHXpOHI3aIii 1 ONTUMI3aIii mporeciB, MO0 3a0e3Meuy0Th BUKOHAHHS
IJIeH 1 3aBIaHb PO3BUTKY.

KepoBanumu enemeHTaMM CUCTEMH BHCTYMAlOTh: OINEpalliiHUN mpoliec,

peamizaliiHuid  TpoOIeC, BHAM peCcypciB, IHAMKATOpPU (HIHAHCOBOTO  CTaHy
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npoMucioBoro mianpuemMctsa. B tabn. 3. 1 ta Tabn. 3. 2 BU3HAUEHO METY 1

3aBlaHHS O0a30BMX MEXaHI3MIB 1 MIATPUMYIOUMX MEXaHI3MIB  (QOpMyBaHHS

CUCTEMH YIPABIIHHS PO3BUTKOM oOprasizauii [52].

Tabmuus 3.1
Mera i 3aB1aHHs 02a30BMX MeXaHi3MIB ()OPMYBAHHS CHCTEMH YIIPaBJIiHHA

PO3BUTKOM OpraHizamii

Hazpa mexanizmy

Mera MexaHi3My

3aB/IaHHS MEXaHI3MY

VY npulHATTI

MexaHi3M CHCTEMHOCTI

YIPaBIIHCHKUX PIIICHb

Po3po0ka ympaBiiiHCHKUX
pIlIeHb BiIMOBITHO 10
BCTAHOBJICHUX I[UICH,
3aB/laHb, Pe3yJIbTATIB
BUKOHaHHS (DYHKIIIH y
CUCTEMI YIpaBJIiHHS Ha
OCHOBI I[UTbOBUX OPIEHTUPIB
PO3BUTKY MIAMPHUEMCTBA 1
YIPABJIIHHS CKIAJ0BUMU
YaCTUHAMM CUCTEMU

YIPaBJIIHHS

BusnaueHHs TpIOPUTETHOCTI
YIPABIIHCHKUX PIIICHb 3aJI€KHO BiJl
1UIeH PO3BUTKY; (POpMyBaHHS
4acoBHUX 0OMeEXeHb 110JI0 peanizaiil
YIPaBIIHCHKUX PIIEHb; MOCTIIOBHA
peatizallisi ynpaBJiHChKHX pIlIEHb 3
aKLIEHTOM Ha BCTAHOBJICHI
NPIOPUTETH MIPU MOCTIHHIN
MIePEBIPIll CTYMEHS X JOCATHEHHS

YIpaBIIHHS IUICH 3a

CTIMKOCTI IiSJIBHOCTI

MexaHi3m I'enepyBanHs oriunoi BusHaueHHs mepuioyeproBux muien
Y3rOPKEHOCTI MOCIIIAOBHOCTI IIUIEH 3a 3a MICHCTeMaMH YIIpaBJIiHHS;
YIpPaBIiHHS eJIEMEHTaMU CUCTEMH, (hopMyBaHHS AJITOPUTMY
KEpOBaHUMH CIIPSIMOBAHO1 Ha MIATPUMKY Y3r0PKEHOCTI IIUIeH Y 3MICTOBHOMY 1
eJIeMEHTaMuU BEKTOpa PO3BUTKY 4aCOBOMY pO3pi3i; 3a0e3neueHHs
HiZcucTeMaMu MiANPUEMCTBA, 3a0€3MEUCHHs | pealtizallii 1[ijiel y BCTAaHOBJICHIH

MOCITITOBHOCTI A1l 3 BUKOPUCTAHHIM
KOOPJAMHAIIIMHUX BAXKEIIIB

CTIAKICTh Oprasizanmii y
chopMOBaHUX YMOBAxX
KOHKYPEHTHOTO 30BHIIIHBOTO
OTOYCHHS

MexaHizm [MoOynoBa cucremu BcraHOoBICHHSI OCHOBHHX BUMOT JI0
3a0€e3IeYeHH KIFOYOBUX B3a€MOIIFOYNX B3a€EMOIII MIJICHCTEM YIIPABIIHHS Y
B3aeMOIII MIJICUCTEM XapaKTePUCTUK PO3BUTKY, 110 | YACTHHI KJIIFOUOBHUX CITIBBIIHOIICHbD,
yIpaBIiHHS 3B’SI3YIOTh MIICUCTEMH PIBHIB MOKa3HUKIB; (OPMYBAHHS
yIIPaBJIiHHS Ha OCHOBI CHCTEMH KOHTPOJIBHUX 33aXOJIB Y
JOCITIJKEHHS CLICHApIiB MPOLIECi MOHITOPUHTY B3a€MOJIT
PO3BUTKY MIZICUCTEM YIIPaBIIHHS; peanizallis
KOHTPOJIBHHMX 3aXOJIB 13
3a0e3meueHHs B3aeMO il
MexaHizm CrBOpeHHsI cucTeMu ["apmoHiiiHe noeaHaHHS 1 e(peKTUBHA
AHTUKPHU30BOTO AHTUKPHU30BOIO peasizallis LiIbOBUX OPIEHTUPIB
yTIpaBJIiHHS yIIpaBJIiHHS, 110 3a0e31euye | PO3BUTKY MIJNPUEMCTBA Y CHCTEMI

AQHTUKPU30BOIO YIPABIIIHHS
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IIpooosowcenns mabauyi 3.1

1 2 3

MexaHi3m nuHamidHOi | 3abe3meueHHs noropkeHocTi | KoopauHailis 3aBiaHs pO3BUTKY Ha
iHTerparii piBHIB MDK MOTOYHUM, TAKTUYHUAM 1 | PI3HUX PIBHSAX YIpPaBIiHHA 11X
yIpaBIiHHS (BEKTOP CTpaTETiuHUM pPiBHEM aJIanTalis y CUCTeMI CTPaTEeTi4HOTO
YIIpaBITIHHA) YIIPaBIIiHHS MIIIPUEMCTBOM | YIPABIIHHS PO3BUTKOM
Mexani3m cucteMHoi | PerymioBanHst B3aeMoii MbK | AanTaniss CHCTEMH CTPATETTYHOTO
CIPSIMOBAHOCTI opraHizaritHuMu YIIPaBIIiHHS PO3BUTKOM Y CUCTEMI
TISITBHOCTI (BEKTOP CTPYKTYpaMH MiIIPUEMCTBA,
CUCTEMHU) BUJIAMU JTISUTBHOCTI,

OCHOBHHMHU IPOIIECAMH 1

TOJIOBHUMHM OTIEpaLlisIMU

B yMoBax  HEBHM3HAYCHOCTI Ta  IMIBHJIKO3MIHHOCTI KOHKYPEHTHOTO
CepeoBUINA TPAAUIIHHI METOJM YIPABIIHHS IANPUEMCTBOM € Hee(PEKTHBHUMH,
TOMY TIIOCTa€ HEOOXIIHICTH PO3POOKM MEXaHI3My YINpaBIIHHA E€KOHOMIYHUM
po3BuTKOM mignpueMctBa (puc. 3. 2) [39, c¢.32].

3NiCHEeHHS MPOLIECIB  YIPABIIHHSI PO3BUTKOM MIANPUEMCTBA Bi10OyBa€eThCA
HAa OCHOBI BUKOPUCTAHHS PI3HMX METOJIB, 1HCTPYMEHTIB, METOAUK, a TaKOXK
TEeXHIKM 1 TexHosorii. J[ms mtedt ynpaBiiHHS camMe PO3BUTKOM MiANPHEMCTBA
AK JIMHAMIYHOTO TIPOIECY 3a3BMYail  3aCTOCOBYIOTHCS CTaTHCTHYHI  METOIH,
Meroau  (pakTopHOro aHamizy, EKOHOMIKO-MAaTEMaTHUYHOTO  MOJCITIOBaHHS,
IIPOTHO3YBAHHS Ta 1HIN, $KIy TOEIHAHHI YTBOPIOIOTh PI3HI METOJAUKHA OIIHKH
PO3BUTKY, BHOOpY CTpaTerii pO3BUTKY Ta #oro moxaemoBanus [54,c. 132].

I[Ipu Oynp-aKiii cepio3HId 3MiHI B opraHizamii IiCHye pH3UK BTparT.
binem  Toro, BTpatm OyayTh 00OB’A3KOBO. MOXKYTh MITH JIOAU, SKUM HE
Cro00aeThesl  «BITEp 3MIH’, MOJKE IIITH YacTKa KIIIEHTIB, sKi BiACTaHYTh BiJ
HOBO1 TONMITUKH (QopMyBaHHA IIiH. MoXe HaBiTh KyJUCh «3HUKHYTH» YacTKa
JOKYMEHTAIlIl Y TOYHE BUXOJUTH 3 JAaAy JOTH CTaOUTbHA JIOKaJIbHA MEpPEKa.
Ile Bce HOpManbHO, 1 J0 ILOTO TMOTPIOHO OyTH TOTOBUM. [luTaHHS ™ONSATAE B
TOMY, SIK MIHIMI3yBaTd IIi BTpaTH, SIK BHWTH 3 KpPHW3U 3 OHOBIICHOIO, a HE

BTPAYCHOIO BIPOIO Y BJACHI CHJIM 1 MPaBHIBHICTH OOpaHOro nuisxy [55].
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PO3BHUTKOM Opraizarii
~ KOMIUIEKCHICTb

- IHTErpoBaHiCTh

- ONTHMAJILHICTh

-~ eKOHOMIYHICTh
THYYKICTh
AJbTEePHATHBHICTh

00’ €KTHBHICTh

- Oe3mnepepBHiICTh

PO3BUTKOM

Mertoayu yIpaBIiHHSA

|

IncTpymentn
YIIPaBIIIHHS PO3BUTKOM

v

@yHKLil YIPaBIiHHS
PO3BUTKOM OpraHizariii
- TIPOTHO3yBaHHSI
(rmanyBaHHs )

- oprasizaiisi Ta
KOOPIHHYBAHHS

- CTUMYJTIOBAHHS B
aKTHBI3aLis

~ MOHITOPHHT

ExoHOMIYHI 3aKOHU

T

Bakeni ynpaiiiHHS pO3BUTKOM
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Puc. 3.2. OcHOBHI KOMIIOHEHTH ME€XaH13My YIPaBIIHHSI PO3BUTKOM MiAIPHEMCTBA

Ile MmoxHA 3pOOUTH, AKIIO CIIAYBATH JACSIKUM 3araJIbHUM MPaBUIIaM OyIb-SKUX

CEepHO3HUX 3MiH:

- poOiITh BCE MOCTYMOBO;

- IIPpOBOABTC 3MIHA BIICBHCHO, HAIIOJICTJIMBO 1 JOCTAaTHBO IIBUAKO,

- OyIbTe BIIKPUTI Ta YECHI, BIIUyBalTe 3BOPOTHUI 3B’S30K; - MPOBEIIThH

aJanTalliil 3aX0IH.
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Ha xoxHOMY eTami pOo3BUTKY Oprasizauii € CBOI BJIaCHI PU3UKH, XapaKTEpHI1
came ISl IbOTO eTaIry:

a) 3apOIKCHHS:

- cB00O/Ia CJIOBA 1 HETEPITIHHS;

- BUIICPE/KCHHS Yacy, HCBYACHICTb;

- TEOPETU3YBAHHS Ta HE3/IaTHICTh MPAKTUYHOI peai3alli, HEeMOXIUBICTh
TUTAHOMIPHOT €KCIIAHCI];

- HETI000B JI0 KOPCTKUX MEX - 3aMOBIJIeH, KOJIEKCIB, MPABUJI, BIICYTHICTh
CTaOIIbHOCTI;

- 3aMiHa TOHSATTS MOpAJl MOHSTTSAM CHPABEUIMBOCTI; - HE3ATHICTh
30epiratu 1 HAKONIMYYBaTH PECYPCH;

0) BIIOPSAAKOBYBAHHS

- HEMAae€ MICIS 1HAKOMUCIIEHH0, 3a00pOHa Ha OPUTTHATBHICTh MUCIICHHS;

- e€THKa IMIAMIHIETHCS 171€0JIOTIEIO;

- NPOJAYKTUBHICTh  Tpalli CTUMYIIIOETbCSI ~ BOJBOBUM HAaTHCKOM  Ta
HANPYXEHHSIM €HTY31a3MYy;

- OpUBaTHE MIANPUEMHHUIITBO HE IIHYETHCS, HEMOXIUBO THYYKO
pearyBaTu Ha 3MIHY CUTYyaIlii;

- 3HEBara J10 «3BUYalHUX PaJoIliB», OTPUMAHHS 3a0BOJICHHS;

B) ONITUMI3allis:

- Oa)kaHHS 3MIHATH MICIIE Ta PiJ 3aHATh, 3HEBAra Jio 3JI0POB’S;

- CYXICTb B CIIUJIKYBaHHI;

- 00sI3Hb BIIKPUTH CBOi TBOPYI JOCSTHEHHS IS 3arajibHOTO OTJISAY; -
pPYWHYBaHHSI CYCIUTbHUX I[IHHOCTEH, HEMA€ BIIUYTTS €JUHOTO IILJIOTO;

r) cTaburi3aris:

- CTpaxu THUCKY 330BHI, 3aMaxyd Ha CBOi 3py4YHOCTi, OCOOHMCTI mpaBa Ta
BHYTPIIIHIO CBOOOY;

- MOBEPXHEBICTh IEPEKOHAHD;

- KUTTS B CHOTOJICHH1, HE 3aMUCIIIOIOYHUCH PO MUHYJIE 1 MaOYTHE;

HCII0BAara a0 3HaHb Ta aBTOPI/ITeTiB;
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- cnaba KOHKYPEHTOCIIPOMOKHICTb, 3yMIMHEHE 3POCTaHHS.

OTxe,  1UIECHPIMOBAHUNA  PO3BUTOK  IPOMHUCIOBOrO  MHIANPHUEMCTBA
3a0e3MneuyeThCsl Ha OCHOBI peaiizalii MexaHi3MiB (pOpMyBaHHS CUCTEMH YIPaBIIHHS
PO3BUTKOM 13 BHKOPUCTAHHAM KOMIUIEKCY B3a€MOIIOB’3aHUX YINPaBIIHCHKUX
pillieHb 1 A1il. 3aponoOHOBAaHO PO3PI3HATH 0a30Bi 1 MIATPUMYIOUI MEXAHI3MH 3 METOIO
JOCSITHEHHS €)EKTUBHOI POOOTH CUCTEMH YIPABIIHHS PO3BUTKOM.

BrnipoBapkeHHsT KepIBHUKAMM BHILOT JIJAHKM MEXaH13MIB (DOPMYBaHHS CUCTEMHU
yIPaBIIHHS PO3BUTKOM CIPHUSATUME CBOEYACHIN peaizailii 3ano0iriuBuX ageKBaTHUX
3aXO/1B IIOJ0 3yMUHEHHsS PO3TOPTaHHSA JAECTaOUIBYIOUMX TEHACHIIM BEIACHHS
rocrnogapcTBa abo iX HENOMYIIEHHS 1 TEeHEepyBaHHS MO3UTHUBHOI JIMHAMIKH Y
NpOTIKaHH1 O13HEC-MPOIIeCiB OpraHizailii 13 OTPUMAHHAM KOHKYPEHTHHMX IepeBar Ha

PHUHKY.

3.2 Bu3HaueHHs HANPSAMIB PO3BUTKY MiANPHEMCTBA Y KOHTEKCTI 3MiH

30BHIIIHHOI0 CePeI0BHIIA

B cywyacHux yMoBax ympaBlliHHS MIiANPUEMCTBOM HallpaBiieHE HE TUIbKU Ha
MOTIEPE/DKCHHS PO3BUTKY KpPW3 Ta KPU30BUX CHUTYaIlld, aje 1 aJanTallilo CHCTeMU
YIOPaBIiHHA 10 3MiH B 30BHIIIHROMY CEPEJOBHINI MiAMPUEMCTBA, IO CIPHUATHME
CTaJIOMY PO3BUTKY. Y 3B’S3KYy 3 IIMM BHUHHKA€ HEOOXITHICTh (DOPMYBaHHS CHUCTEMU
VIPaBIIIHHS HA OCHOB1 CHCTEMHOTO MIAXOMAY, SKa TOBHHHA 3a0e3MeuyBaTh MOCTIHHUN
MOHITOPUHT KPU30BUX SIBUIII, 3AIMCHIOBATH TUUIAHYBAHHS, OpTaHI3aIlilo Ta peai3alliio
AHTUKPU30BUX  3aXOMIB 3 METOI 30€peKeHHS TOYaTKOBUX  TO3UTHUBHUX
XapaKTepUCTUK OpTaHi3allii, a TAaK0X BIAHOBIICHHA 11 €EKTUBHOTO (DYHKIIIOHYBAaHHS.

[Ipu dopmyBaHHI CHUCTEMH YNPaBIiHHA HAa OCHOBI CHCTEMHOTO MiIXOIy
HAyKOBIIi BIUISAIOTh HACTYITHI IPUHIIMITH, a came [56; 57]:

- MOCTIHA TOTOBHICTh JI0 MOKJIMBOTO MOPYIIEHHS (hiHAHCOBOI PIBHOBAru
MINPUEMCTBA;

- OPUHIUIT 00’ €KTUBHOCT1, BUKOPUCTAHHS SKOTO mependadae BpaxyBaHHs

CyTl Ta MEXaHI3MIB BUHUKHEHHS Ta MOTJIMOJEHHS KPU30BUX SBUI, OPIEHTAIIIIO
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VIOPABIIHCHKOTO BIUIMBY HE TUIBKM Ha 30BHIIIHI NPOSBH, ajlle ¥ Ha IIMOMHHI
NEPIIONPUINHNA BUHUKHEHHS KPU30BUX SIBUIII,

- TEPMIHOBICTh pearyBaHHs Ha OKpeMi KpHU30B1 sBUIIA B (PIHAHCOBOMY
PO3BUTKY MIANPUEMCTBA. bynb-sKe 3BOJIKAHHS NPHU BOPOBAHKEHHI BIANOBIIHUX
3aX0JliB Ha MIANPUEMCTBI, IO 3HAXOAMTHCS B YyMOBAaX KpU3HM, MOXE MPU3BECTU 0
MOCWJIEHHS KPU30BOT0 SIBUIIA Ta HOr0 HACIIKIB;

- (GopMyBaHHS YNPaBIIHCHKUX pIlIEHb TMOBUHHO 31MCHIOBATHCS Ha
Ii/ICTaBl ONEPATUBHOI 1 JOCTOBIPHOT MOYATKOBOI 1H(OpMaIlii;

- HEOOX1JHEe 4YITKE paHXYBAaHHS MNPIOPUTETHUX PILIEHb JUIS JIKBIJAIi
npoOjeM 4Yepe3 OOMEKEHICTh PecypciB 1 uYacy BHACHIAOK BHUHHUKIOTO KPH30BOTO
SIBHIIA;

- NPUHIUT  KOHTPOJIFO, SKWAW Tmependavae 3MIHCHEHHS MOCTIHHOTO
KOHTPOJIIO 3a mepebiroM peanizaiiii yrnpapJIIHCHKHX 3aXOJlIB 3 METOI0 11 MOCTIHHO1
azanTailii 10 yMOB BHYTPIIIHHOTO 1 30BHINIHLOTO CEPEIOBHUINA MIIMPUEMCTBA, IO

3MIHIOIOTBCS B 4aci;

OpUHIMI €(EeKTUBHOCTI, CYTHICTh SKOT'O TIOJSITaE€ y MaKCUMAaJIbHO
MOXJIMBOMY BHKOPUCTaHHI TOTEHIIally 00’€kTa Ta Cy0’€KTa YNpaBIiHHS IS
dbopmyBaHHS OOIPYHTOBAHOI IpPOTrpaMHU AHTHKPU3O0BHUX [iH, MIHIMI3aIlii YacOBUX,
MarepiaJbHUX Ta (PiHAHCOBHX BTpAT, OB’ I3aHUX 31 3MIHAMU B 30BHINTHBOMY
CepeIOBUIII;

- IIPUHIIAIT OCHOBHOI JIJAHKU, BUKOPUCTAHHS SIKOTO OPIEHTYE Ha TOIIYK Ta
MepIIOYeproBe PO3B’s3aHHSI OCHOBHOI MpoOjemMu (Karaizatopa KpW3H), TTOCHICHHS
yBaru 1o Tiei cpepu AisIBHOCTI, sika 00YMOBIIIOE BHHUKHEHHS Ta MOIIMPEHHS KPU3H
a00 B SKIM IMOJajbIle MOTIHOJICHHS KPU3H Ma€ HaWOLIbII HETaTMBHUN BIUIMB Ha
(GYHKITIOHYBaHHS Ta )KUTTE3IaTHICTH MIANPUEMCTBA B IIJIOMY;

- NPHUHIAI 3aKOHHOCTI, KU Tepenadadae 3HAHHS Ta BUKOPUCTAHHSA B
iHTEpecax MiAMPUEMCTBA- 00’ €KTa aHTUKPHU30BOTO YIPABIIHHS MPABOBUX 3acall, IO
pPErJIaMEHTYIOTh 3A1MCHEHHS MIJNPUEMHUIIBKOI JISUIBHOCTI, BIPOBAKEHHSA Ta
pO3TJIsAly CHpaBu MpO OaHKPYTCTBO, OOYMOBIIOIOTH MOKJIMBOCTI (DIHAHCOBOTO

O3I0OpOBJICHHSI Ta caHallli MANPUEMCTB;
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- MPUHIUIT KOMIIETEHTHOCTI, nepeadayvae, 11(0) peanizailiero
AHTUKPU30BOTO  YOPABIIHHS TOBUHHI 3aiiMaTHCS KOMIIETEHTHI (axiBimi 3
MOJIEPHI30BAaHOI YIPABIIHCHKOI 1€pApXI1i 3r1THO 3 BUMOTAaMH KPU30BOi CUTYaIlli;

- KIHIIEBa OpI€HTAallld HAa JABUIBHICTH B yMOBax 3MIH 30BHIIIHBOTO
CEpEeOBHILA.

MoxHa BHUAUIUTA TPU OCHOBHI €Tamd pO3BUTKY cuUTyalli (Kpu3u) B
30BHIIIHBOMY CEpPEAOBHILI Ta OCOOJUMBOCTI (POPMYBAaHHS CHUCTEMHU YIPaBIIHHSA
HiANPUEMCTBOM Ha OCHOB1 CUCTEMHOTO MIAXOAY, 110 XapaKTEepHI AJis KOKHOTO €TaIy

(puc.3.3) [58, c. 151].

AHTHKpPH30BHI MEHEKMEHT

MeHeqKMEHT IONEpelKEHHA MeneDKMEHT HOPSITYHKY MeHeKMEHT BiTHOBIEHHS

(mokpm30Ba cTamin) (kpH30Ba cTATIs) (TmiCIAKPU30Ba CTaIis)

Puc. 3.3 CknasoBi CUCTEMU aHTUKPHU30BOTO MEHEDKMEHTY

B xpownousorii cutyarii 10 BUHUKAE B MEpiog MDK IMONEPeHKYyBAUTBHUMU
CUTHAJIaMU Ta TIOYATKOM KaTacTpou HA3UBAETHCS «BUHUKHEHHSIM  KPHU3W».
Came B mei mepion Tpeba BXUTH 3aXO0MdiB, 00 YHHKHYTH (Y9acTKOBO abo
MOBHICTIO) MOTEHIIHOI cuTyamii. CyKynmHICTh 3axomdiB, 3yCWiIb Ta Mdid 3
TOTePEeIKCHHS KpHU30BO1  cHUTYyaIlii €  «MEHEIKMEHTOM 3ano0iraHHs
(momepemkeHHs1)”  a00 «IEePEeIKPU30BUM MEHEIKMEHTOM).

[kona, 3amofisHa KPU30BOIO CHUTYAIlI€l0, HA3UBAETHCA «BIUTMBOM KPHU3H,
a mii, CUpsSAMOBaHI HA YCYHEHHS M€ IKOIN — «MEHEIKMEHTOM TOPATYHKY».

JisTpHICT  CHIpSAMOBAaHA Ha BIATBOPEHHS JOKPH30BOTO XOay Moaiii abo
Mepexoay Ha IHITy CTaail0 pO3BUTKY (B 1HIII cdepu TOCHOJApIOBaHHS) €
TPETIM €TaloM BHUBEJCHHS Oprafizaiii 3 KpHU30BOTO CTaHy Ta HalllJIeHa Ha
BIIHOBJICHHS pOOOTH ycCiX 3aco0iB, CHUCTEM Ta INTaTHOrO 3a0€3MeyYeHHd —

HOpMaJbHOrO ab0 HOBOTO Juisi opradizauii  cra"y. Ll  AisbHICTB, WIO
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HA3MBAEThCI  «MCHEIKMEHTOM BITHOBJICHHS»,  PO3MOYMHAETHCS Maixe
nmapajiebHO 3 MEHEHPKMEHTOM TMOPSITYHKY Ta MOXXE TPUBAaTH JOCHTH JOBIO —
Bl MOMEHTY JIIKBiJIallii OCHOBHO1 3arpo3u 4epe3 CyAO0BI MPOLECIB 10 TOBHOTO
BigHOBIICHH: (a00 miKBifarii opranizamii) [58, c. 153].

[lincuctema  ympaBiiHHA MEPCOHAJIOM, fIKa BKIIOYae LUIMH HaOIp
BIZIHOCHO CaMOCTIMHMX (YHKI[IOHATBHUX TIJCUCTEM: IMIJICUCTEMa YMIPABIIHHSA
HalitMOM 1 OOJIKOM mMepcoHaly;  MiACHCTeMa YOPaBIIHHA  TPYJOBUMU
BIIHOCMHAMHM; IMiJICCTEMA 3a0€3MEeUCeHHs] HOpPMaJbHUX YMOB IIpalli; MiJcucTeMa
yIPaBIiHHS PO3BHTKOM  TIEPCOHANy; MIJICHCTEMa  YIPABIIHHA COIiaJbHUM
PO3BUTKOM; TIJCUCTEMA PO3BUTKY OpTaHi3alliiHOI  CTPYKTYpPH YIIPaBJIiHHS;
miJicicTeMa TIPaBOBOrO  3a0€3INEUYCHHS YIPaBIiHHS  IEPCOHAJIOM; IIiJICUCTEMA
iH(popMaIIiitHOrO 3a0e3MedyeHHs CHUCTEMH YIIPaBIiHHSI TIepcoHaioM. B ymoBax
PO3pOOKHM aHTHUKPHU30BOI KOHIICIIIII YIPaBJIiHHS IMIANMPUEMCTBOM BOHA CIIOHYKA€
KEpIBHUKIB OpraHizaimii 30Cepe/KyBaTHUCS Ha  CTpaTeriyHUX, NEPCHEKTHBHUX
HampsiMax poOOTH 3 TepCcoHAJIOM, TaKWUX, SK: MacoBa TepeKBaidikarlis
CHIBpOOITHUKIB oOpraHizamii y 3B’sS3Ky 3 IIEpeXOoJoM Ha HOBI  TEXHOJOTIi,
OMOJIOKYBaHHS KaJIpiB  IIIXOM 3Iy4eHHS  MOJIOJHX daxiBiiB 1
CTUMYJTFOBaHHS JIOCTPOKOBOTO BHMXOAY Ha TIICHCIIO 0Ci0, IO HE «BIHCYIOTHCS» B
CUCTEMY HOBHX BHMOT 1 HE 3JaTHHUX OCBOITH Cy4YacHI METOAU pPOOOTH;
po3poOKa NPHUHIUIIB IpaleBJalITyBaHHS CHIBPOOITHUKIB TMpU iX MacoBOMY
BUBUIBHECHHI; 3aJIy4eHHS IMHUPOKUX TMPOIIAPKIB TMpPAI[iBHUKIB O y4YacTi B
yhOpaBiiHHI oprasizaiiero [60].

[HHOBAIIIHA AISUTBHICTh € OJHUM 13 3aXO[IB 110 BUBEJICHHIO IIIIPHUEMCTBA
3 Kpu3W 1 OUIBIIOI0 MIPO0, HIXK IHIN HAMPSAMKH MiAMPUEMHHUIBKOT TisIIBHOCTI,
MOB’si3aHa 3 PU3UKOM. HaykoBi AOCHIIKEHHS, JOCHITHO-KOHCTPYKTOPCBHKI Ta
TEXHIYHI PO3pOOKH, IHHOBAIlIKHI, (IHAHCOBI, KOMEPIIHHI Ta BUPOOHUYI 3aXOaH
MIIMOPSAAKOBAaHI OJHIA METI — CTBOPSHHS 1 BIPOBAKEHHS iHHOBarikd. Cranmii
PO3BUTOK HOIIIPUEMCTB,  SIK MOKa3ye  JOCBIA YCOIIIHUX  KOMMAaHIM,
3a0e3meyyeThCs Ha  OCHOB1 30anaHcoBaHOi KoMOiHalii iHHOBamid. Cucrtema

IHHOBAIIITHOTO  yIpaBJliHHS T[OBUHHA OyTH cHOpsiMOBaHa Ha (QOpMyBaHHS
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e(eKTHUBHOI MOJIITUKM HOBOBBEIEHb, L0 J103BOJSE (DYHKIIIOHYBATH, YHHUKAIOUU
KpU30BHX CHUTYalld 1 3aiiMaTu Jigupyrodl nosuiii. OgHak, aias BuOopy Tiel un
HILIOI cTpaTerii aHTUKPU30BOrO 1HHOBALIMHOTO PO3BUTKY HEOOXIAHO BU3HAYUTHU
AK TOTOYHY MIpy TOTOBHOCTi, Tak 1 MaWOyTHIO CTymiHb €(EKTUBHOCTI
OCBOEHHSI MIANPUEMCTBOM HOBHMX TEXHOJIOT1H, TOOTO BEJIMYMHY 1HHOBAIIMHOTO
noteHiiany [61].

[HHOBaIlIfHA JiSUTBHICTH BUCTYMAE IHCTPYMEHTOM OHOBIICHHSI Ta PO3BUTKY
€KOHOMIKH, SKMM 3rIAHO Teopii IMKJIIB Ta KpU3 OPraHiuHO BIHUCYETHCA B
CHUCTeMYy aHTHUKPH30BOTO YIPABIiHHS, SKa HE JIUIIE JO03BOJISIE€ YCYBaTH HACHIIKH
KPU30BOTO  CTaHy, aje ¢ T[omepeikyBaTd KpHU30BI SBUIIA 32 YMOBH
3aCTOCYBaHHS MEPCHEKTUBHUX 1HHOBAIIH.

[lincucrema ympaBiaiHHS (iHAHCAMU  BIAIrpa€e KIIOYOBY POJb OCKUIBKH
BKJIIOYA€ BIJMOBIJA€ 3@ peani3allilo  HACTYNHHUX 3aBAaHb:  (opMyBaHHA
edhexkTuBHUX  1HGOPMAIIMHUX CHUCTEM, IO 3a0e3MeuyloTh  OOIPYyHTYBaHHS
aTbTEPHATUBHUX BapiaHTIB YOPaBIIHCBKUX PIlICHb; 3M1MCHEHHA €(EeKTUBHOIO
KOHTPOJIFO ~ 3a peaji3alliel0  yOpaBIiHCBKUX PpIlIeHb 1070 (HIHAHCOBOTO
O3JIOPOBJICHHSI MIJIMPUEMCTBA;  3AIMCHEHHS aHamizy (¢GIiHAHCOBOTO CTaHy 1
pe3yabpTaTiB  (IHAHCOBOI MISVIBHOCTI MIANPUEMCTBA; PO3pOOKA JI€EBOI CHCTEMHU
CTUMYITIOBaHHS peaiizaimii yXBaJIeHHX YIIPaBIIHCHKUX PIIICHB 00 (PiHAHCOBOTO
037I0pOBJICHHSI MIINPUEMCTBA;  3IIMCHEHHS IIaHyBaHHS  ()IHAHCOBOTO
O37IOPOBJICHHS IIANPUEMCTBA;  JIAaTHOCTUKA KPHU30BHUX  CHUMITOMIB DPO3BUTKY
MIANPUEMCTBA; BIAHOBIEHHA (PIHAHCOBOI CTIHKOCTI MIANPUEMCTBA; YCYHEHHS
HEIJIaTOCIIPOMOSKHOCTI TIANPUEMCTBA; 3a0e3neueHHs: (DIHAHCOBOI pPIBHOBArk y
Mpoleci pO3BUTKY MIANPHEMCTBA; PO3pOOKa 3arayibHOi cTpaterii  (iHaHCOBOTO
O37IOPOBJICHHS TIIIPUEMCTBA.

[TlizcucremMa  MapKeTHHTY 1  MIACHCTEMa aHTHUKPHU30BOI  IHBECTHIIMHOT
MOJIITUKK  OyIyTh BKJIIOYATH KOMIUIEKC OTICPAaTHBHUX Ta CTPATETIYHUX 3aXOJiB,
aKl  OyAyThb HampaBjieHl He TUIbKM  cTaburizamili (iHAHCOBO-€KOHOMIUHMX
MOKA3HUKIB, ajie 1 PO3BUTOK MIJIMPUEMCTBA.

Orxe, edeKkTMBHA cHCTEMa AaHTUKPU30BOTO  MEHEIKMEHTY BHPIIIYy€e
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HACTYMHI 3aJadl: 3anoOiraHHs KPU30BOTO CTaHy; BUKOPUCTAHHA MOXJIMBOCTEH
KpU30BOi CHUTYyallli; 3MEHILIEHHS YW TOM SIKIIEHHS BIUIMUBY Ta pO3MIPY KpHU3H;
mIBMIKa Ta e(eKTHBHA JIKBimalis HacaiakiB kpusu [58, c. 153].

BupimeHHss KOXXHOi 3 BUIUICHUX 337a4 NOTpeOye MPUUHATTSA aJeKBATHOTO
KpU30Bil cuTyalli pilIeHHs,

KOJIW MCHC/KCpPaAM «...JOBOAUTHLCA IIpalroBaTh B

yMOBax OOMEXKEHOro 4acy Ta HeBM3HaueHOi 1Hdopmarii...», «...pecypcu Ta
JIOMU  TIJAAI0TBCA PU3UKY 4epe3 KpPHU3y

BIUMBIB)” [62, c. 362].

1 CIIPUYMHEHOr0 Hew BIUIMBY (abo

OcHoBHUMH  OOMeXyBaJdbHUMHU (akTOopamMu B Tpoueci  OPUUHATTS

YIPaBIIHCHKOTO PIIICHHS 32 YMOB KpU3HM € 4ac, 1H(opmalis Ta BUTpaTH (TaoJI.

3.2) [63].

Tabmunsa 3.2
MaTtpuus ynpapJiHCHKOTI0 PillIeHHS 32 YMOB 3MiH B 30BHIIIIHbOMY CepeI0BUIILi
dakropu Crpareriuni . .
. TakTuyH1 pilIeHHA OrnepaTuBHI pilIEHHS
0OME)KCHHSI pireHHs
1 2 3 4
p .. | Po3mimmenHs pecypciB y BUTJISII TOTOYHUX
O3TOPTAHHA MM | ,o 1o cin
BiAIOBIAHO 10 Posi -
noTpe6 cHryarii O3MIIIIEHHS PECYPCIB Ha Bnna.z[vox
BHUHHKHCHHSI KDU30BUX CHUTYaIlIl
Bu3HnaueHHs1 OCHOBHUX IPOIIECIB Ta MyHKTIB,
10 MOTPEOYIOTh 3aXUCTY, IS TOTO, 00
. opratizallis IpoJ0oBKyBajia KI[IOHYBaTH
Exonomis yacy P HIA TIPOJIOBXYD .(byH LI B
MaxkcumanbHo | BusnauenHs cdep Ta myHKTIB, AKi
[IBUIKE CTAHOBJISATh HAHOUTBIIMIA PU3HK IS JIFOIeH
4 JOCSITHEHHSI TOYKH | Ta PECypCiB
ac .
BIIJINBY BusHadueHHS MOXIIMBUX LUIIAXIB IS
PO3TOPTAaHHS PECYpPCIB Ta TOTO, SIKUM YHHOM
MO’KHa peopraHi3yBaTH, 3MIHUTHU Ta
MIATPUMYBATH 111 HUIIXU
BigcTpouka «CTiHOBI» cTpaTerii
BILUIUBY MOIN «OOBigHI» cTparteriit
BiIlCTPO‘iKa BcranoBneHHs MNEPEIIKO/1 Ta 3MCHILICHHSI
MO1H BiI[CTpO‘-IKa caMuXx TpI/IBaJ'IOCTi BIJIMBY JDKepea KpI/I30B0'1'
o ik cUTyarii
Crparerii BUniepe)KyBajJbHOTO yAapy
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IIpooosocenns mabauyi 3.2

1 2 3 4
[IepexomnenHa | BUkopHuCTaHHS CUCTEM I'POMAACHKO1
) iHpopMmaii KOMYHIKaIlii
Crpareris . -
«cudporar B CTBOpEHHSI IEHTPIB PUHOMY Telle(hOHHUX
«BCMOKTYBAHHSD | opipcin
iHpopmaii . - ; .
[HMBiMyanpHI IHTEPB 10 Ha MICIISIX
. Onep>xanns )
Indopmanis sep BukopucrtanHs n0CIIJOBHO CTPYKTYPOBAHOTO
CHCTEMATHSOBAMIX | 1 0 mepenaBaHHs iHbopMaIrii
) MOBIJIOMJICHb VIXOJLY 210 TIepent pMant
Crpareris
. Po3pobxka
«axTuaiagor» S
CHUCTEMaTH30BaHMX | OpraHi3allis peecTparlii JaHuX CIrocoooM
croco0is IPYXKHIM» BiIHOCHO KOPHCTyBaya
peecTparlii JaHuX
36epeKeHHs Po3po0Oka HamiitHuX cTpaTeriii eBakyarii
. OMHX pPecypciB
CTpaTerlﬂ pyxmnﬂX(I))M 1})]<p C )
TBOPCHHS epHHX 30H
«CTEPUIIBHOTO . . p ybep
TepeMileHHs i3
TPYHTY» 30HU HEOE3MEeKH B
) Bunyuenns Bcix pecypciB 3 HeOe3NEUHUX 30H
CHeIiAJIbHY 30HY
30amaHcyBaHHS
BUTOJ, SIK1
HEOOX11HO .
Burparn a1 3a6e3neucHHs TIepEeBUIIIEHHS BUTI HaJl
OTpUMaTH, Ta
BUTpaTaMHu
Crpareris 3YCHJIb, SIKHX
«ITO3UTHUBHOTO HEOOXIiTHO
HaGyTKY» JTOKJIACTH
36epeKeHHs KoHnenTpaiiis pecypciB B MICIIX 3
pecypcis mursixom | HAHHIKYIOK HMOBIPHICTIO 3arpo3u
iX ONTUMANBHOTO | KoHIIEHTpAallis PeCYpCiB B HAWOLIbII
PO3MILICHHS HeOe3IeUHnX MICIIAX

OCHOBHUMU CKJIQJJOBUMU CHUCTEMH YMPABIIHHA MIANPUEMCTBOM Ha OCHOBI
CHUCTEMHOTO IMIJIXONy €: TpEeaMeT, 3aBAaHHS 1 1T, Tpolec, cy0 €KT 1 00’ €KT
YOpaBIiHHS, TPUHITUIIH, dbynakiii Ta  KpuTepii OIMIHKKM  e()EeKTUBHOCTI
AHTUKPU30BOTO YIPABIIHHS.

Cy0’ekTaMM  aHTUKPH30BOTO YIMPABIIHHS MiANPUEMCTBOM SIK KEpyrO4oi
MIACUCTEMH € BIACHUK  MIANPUEMCTBA, €KOHOMICT-piHaHCUCT ((piHAHCOBUU
TUPEKTOp), (YHKIIOHATHPHUN  AHTHUKPU3OBUA MEHEKEp  —  CHIBPOOITHUK
MIANPUEMCTBA, (PYHKIIOHATbHUM aQHTUKPU30BUNM  MEHEKEpP — CHIBPOOITHUK

KOHCAQJITUHTOBOT'O  MIiANPUEMCTBA, MPEJICTABHUK  CaHATOpa, MPEICTABHUK
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KpeauTopiB, (axiBLl AreHTCTBa 3 NMUTaHb OAaHKPYTCTBA Ta IHIIUX JEPKaBHUX
opratiB [64].

Metra — 3a0e3meyeHHs  COIIaJIbHO-€KOHOMIYHIMA  CUCTEM1 CTIHKOro
MOJIOKEHHSI Ta  CTA0UIBHOTO  MPOTPECYIOUOro  PO3BUTKY TiJ  BIUIMBOM
HECHPUATIIMBUX YWHHUKIB 30BHIIIHBOTO Ta BHYTPIIIHBOTO cepenoBuuia. Icnye 3
BaplaHTa METH, K1 3aJieXaTh BiJl BapIaAHTY NOBEAIHKHU:

- pEaKkTUBHE YINpaBIiHHS, W0 XapakTepHE JUIsl BENMKUX (ipM, SKi
MalTh OaraTopiyHUN JOCBIJ YCHIIIHOT AisUTbHOCTI. J[JIs  TakuxX MiANPUEMCTB
gyac- TO TMEPEKOHIUBUX JIAHUX BHUSBISAETHCSI HEIOCTATHBO JUJI TOro, Mol 3 ix
Ooky BimOynacs IIBUAKA pe- akiliss. B Takux BuUmagkax MOYaTOK peakiii
3aMi3HIOETHCS  BIJHOCHO MOMEHTY  pallioHaJlbHOro TmodaTky miid. Came vy
BUIIAJKy PEAKTUBHOIO YIpaBIiHHSA (ipMa 3a3Ha€ HAMOUIBIINX 30UTKIB;

- aKTUBHE YMPAaBIIHHA € XapaKTepHUM Ui HEBEIUKUX GipMm, fKi
Xo4ya ¥ He NPUAUIAIOTh JOCTAaTHBOI yBarM BUBYEHHIO 30BHIIIHBOIO CEPEIOBHINA
Ta TPOrHO3YBaHHIO, ajieé 3aBISKH €HEPriiHOCTI CBOIX KEPIBHUKIB pearyloTh B
MOMEHT IMOYaTKy parlioHaAIBHUX Jil. SIK TUIBKM HaIXOAWTh iH(pOpMaIis Tpo Te,
IO 3HWKEHHS Ppe3yJbTaTUBHOCTI HE MOXe OyTH HACIIAKOM HOPMAaJIbHUX
KOJIMBaHb, KEPIBHUIITBO ITAMPUEMCTBA BIAETHCSA 10 HEOOXITHUX JIii;

- IUTAHOBE  YIPABIIIHHS TOB’SI3aHE 3 BUKOPUCTAHHSM MPOTHO3yBaHHS
PO3BUTKY,  CTPYKTYpPHOTO €KOHOMIYHOTO  TPOTHO3YBaHHS, CIEHapiiB, IO
Oe3rmocepeTHbO  CIPSIMOBAHI Ha BHU- SBJIICHHS MOJJIMBHX 3MIH Ta TMOTEHIIINA- HUX
3arpo3. Taki mporHo3W AaroTh GipMi MOKIMBICTH BKUTH TPEBEHTHUBHI 3aX0]U
e 10 I0YaTKy IMOAil, 3aBISKHA IbOMY M JOCSATAETHCA MiHIMI3allis 30UTKIB  BiJ
HETaTUBHOTO SIBUINA. SIKIIO 3a PEakTHMBHOTO 1, B MEHIIIA Mipi, aKTHBHOTO
VIOPABIIIHHS, BXHUBAIOTHCS MEPEBAXKHO OTEPATUBHI MPEBEHTUBHI il (3HIKCHHS
IIIH Ha TPOAYKIIiO, 3aMiHa 3acTapiioro oOJagHaHHSA, OOMEKCHHS HalMy
poOo4oi cuiaM  TOmO), TO JUIs TUIAHOBOTO  YINPAaBIIHHSA XapakTEPHUM €
3aCTOCYBaHHSI CTpaTeTriuHMX 3axoJiB (MPOHUKHEHHS y HOB1 cdepu Oi3Hecy,
3MiHa BUPOOHMUOI criemianizamii ¢ipmu, ii CyTTeBa peopraizaimiss Toio) [59].

JIns KOKHOTO 3 HABEASCHUX TPhOX BapiaHTIB TMOBEAIHKA KEPIBHUIITBA
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MOXHA BUIUIUTA OKPEMY METy aHTHKPU30BOTO YIIPABIIIHHS:

a) IpU PEAKTUBHOMY YIOpPaBIIHHI METOI € TOJOJIaHHS KpuU3u Ta ii
HETaTHBHUX

HacHiAKIB a0o 3a0e3reueHHs] MPOBEJSHHS Mpoleaypy OaHKPYTCTBA;

0) Tpu aKTUBHOMY YIIPaBJIiHHI METOI0 € TOJOJIAHHS YU HEIOIYIICHHS
KpHU3H

Opv MOABI i CUMIITOMIB;

B) TpU IUIAHOBOMY  VIPABJIIHHI METOIO € 3a0C3MEYCHHS  PO3BUTKY
HiIMPUEMCTBA HAa OCHOBI CHUCTEMHOTO ITiAXOY.

HacTtynmHuii BaKJIMBMI ~ €JIEMEHT CHUCTEMH  YINpaBIiHHA Ha  OCHOBI
CHUCTEMHOT0 TiAXOAY MiANPHEMCTBOM — 3aBJIaHHS, SKI JIO3BOJISIOTH JOCSITHYTH
IOCTaBJICHOI MeTH.  Bu3Hauarouum 3aBJaHHS  AHTUKPU30BOTO  YIIPaBIIIHHS,
BUJIUISIIOTH TPM OCHOBHI MOr0 TIOCTYJATH:

- icCHyrounii O13HeC TOBUHEH OYyTU e(PEeKTHBHUM;

- Horo moTeHIian Mae OyTH BH3HAYEHO M peasizoBaHo;

- HOoro cIlijg MepeTBOPUTH HA IHIMMUKA  OI3HEC, KWK  BiAMOBigae
MIHJIMBUM 3aBIaHHIM MaiOyTHROTO [59].

Takum YUHOM, JISUIBHICTH OyIb-IKUX  MIANPHEMCTB  Mae€ OoyTu
CIIpsSIMOBaHa  Ha yIOpaBIiHHSA Ha OCHOBI  CHCTEMHOrO TIiAXOIy,  TOOTO
3MIMCHIOBATH HOTO 3 BpaxyBaHHSAM 3MIH B 30BHIIIHROMY cepenoBuii. KoxHe
MIANPUEMCTBO, HE3QJIEKHO Bl Tramdy3l  JTISTIBHOCTI TIOBUHHO  TEPIOJUYHO
MPOBOJIMTH  CAMOJIIATHOCTHKY CBO€1  MISJIBHOCTI IS IIBHJAKOI JIIKBimaIlii
KpU30BHX SIBHIl Y MOMEHT iX 3apO/DKEHHS, TOKH HACHiIKH HE CTald
BIIYYyTHUMH, TOMY KEpPIBHHUIITBO Ma€ YCBIIOMHUTH MiClle 1 pPOJb CHCTEMH

AHTUKPU30BOTO YIIPABJIIHHS HA MIAMPUEMCTBI IK OCOOJIMBOT MiACUCTEMH.

3.3 BaockoHajieHHsI CHCTEMH NOKA3HUKIB PO3BUTKY MiANPHEMCTBA

O0G’exTBHA OILIIHKAa €PEKTUBHOCTI MJISJIBHOCTI MiANPUEMCTBA MAa€ BEJIMKE

3HAQUYEHHS, OCKUIbKM XapaKTEepU3y€ YCHIMIHICTh MEHEIKMEHTY MIAIPUEMCTBA,
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dopMye Horo IMiIK, cOpus€e€ JOCTYIy Ha PHUHKH KamiTaly 1 OOIpYHTOBYE
JOLUIBHICTh  1HBeCTULIM.  PiBEHb pPO3BUTKY  BITUM3HSHUX IPOMHCIOBHX
MIIIPUEMCTB BU3HAYAETHCSI TOTOBHICTIO JI0 BCTAHOBJICHHSI €()EKTUBHHUX 3B S3KIB
yCcepeauHi Ta 3a MeEXaMU IIMPUEMCTB, 100 3a0€3MEUYUTH CBOE JOBTOCTPOKOBE
ycmimiHe icuyBanns  [11, c. 36].

Ha BIIMIHY  BIJ 3BUYHUX  KaTeropiH, TaKUX  SIK TeXHIYHHH,
OpraHizalliiiHWii,  COLIIAJIbHUIA pIBEHb, CTpPATEriYHUN pIBEHb  BU3HAYAETHCS
BIAMOBIAHUM  pIBHEM YyCIX  MIJCUCTEM MIANPUEMCTB Y B3a€EMO3B’SI3KY 3
€JIEMCHTaMH  30BHIIIHBOTO CEPEJOBHING, IO MIATPUMYIOTH Ta IiJICHIIOIOTH
HarpoOMa/PKCHWI TOTEHIia]l  IMANPUEMCTBA, CTBOPIOOYM HOTO KOHKYPEHTHI
nepeBaru. B Toil ke wYac cTpaTeriyHuMid pIBEHb MIANPUEMCTBA SIBISE COOOIO
TOTOBHICTh MIAMPUEMCTBA JIO BCTAHOBJICHHS €(EKTUBHUX 3B’S3KIB yCEpeauHI Ta
3a MEXKaMH IANPUEMCTBA, MO0 3a0e3MeYUTH CBOE JOBIMOCTPOKOBE YCIIIIIIHE
(byHKITIOHYBaHHS.

Ha BigmiHy BiI  TEXHIYHOTO, COIIJIBHOTO, OpraHi3alifHOro0 piBHI,
CTpaTeTIUHHM pPIBEHb BHU3HAYAETHCSA PIBHEM  B3aEMO3B’SI3KIB yCiX  MIJICHCTEM
HOiAMPUEMCTBA 3 €JIEMEHTaMH 30BHIIIHBOTO CEpeloBHUINa, 5K (QOpMyIOTh Ta
NOCWIIOIOTh ~ TIOTCHIlIA]  IMAMPUEMCTBA,  CTBOPIOIOYHM HMOro  KOHKYpPEHTHI
NepeBary.

30KkpeMa, BUCOKMH CTpaTeriyHUN pIBEHb JO3BOJIIE BECTH KOHKYPEHTHY
O0opoThOy 3a MPOBIIHY TIO3MIII0O B Tady3l, a HHU3BKHH — J1a€ IIiJICTaBH
npuiiMaTH  pillieHHA Tpo  mepenpodiToBaHHS 1  HABITh TPO  3aKPUTTS
nianpuemctBa [7,c. 17].

Bucokuii piBeHb PO3BHTKY J03BOJISIE BECTH KOHKYPEHTHY OOpOTBHOY 3a
MPOBIIHY TO3UIlII0 HA PHUHKY, & HHU3BKHHA — Ja€ TiJCTaBU MPUHAMATH PIMICHHS
mpo  mepenpoduUIIOBaHHS 1  HaBITh MNP0  3aKPUTTS JACSIKAX  BITUYM3HIHTX
MATPUEMCTB.

UuMm BUIMNA  CTpaTeriyHUN piBEHb, THUM IIHUPIIE TOJE MOXKIUBOCTEH
CTpaTeTriuHUX pIIIEHb, aje BOJAHOYAC 1 TUM OUIbLIE€ BUMOT BHUCYBA€THCS MO

KEpIBHUKIB MIANPUEMCTB CTOCOBHO I1XHBOI TOTOBHOCTI BHUKOPHUCTOBYBaTH Ta
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NIATPUMYBATH  CTpaTeriyHUl  piBEHb  HA  HaJleXHOMY  piBHI. Bucoka
KOHKYPEHTOCIIPOMOKHICTh HIANPUEMCTBA 3a0e3neuye MIANPUEMCTBY OTPUMAHHS
CTaOLTBPHOTO Ta BUCOKOTO TPUOYTKY Ta SIBISETHCA 3alIOPYKOI0 HOTO PO3BHUTKY.

[Ipy 1bOMY,  MIABHUILEHHS KOHKYPEHTOCHIPOMOXHOCTI  MIJIPHUEMCTBA
NOTPIOHO  PO3MJISAATH SK JOBIOCTPOKOBUH MOCHIAOBHUI MpoLEC MOIIYKY i
peamizaiii  ynpaBIIHCBKMX pillleHh Yy BCiX cdepax HOro isNIBHOCTI, SIKHUM
3MIMCHIOETHCS TUIAHOMIPHO, BIAMOBIIHO A0 OOpaHOi CTparerii  JOBroCTPOKOBOIO
PO3BUTKY, 3 ypaxyBaHHSIM 3MiH y 30BHIIIHROMY CEPEJOBHIII Ta CTaHy 3aco0iB
caMoro TIANPHEMCTBA, 3 BHECCHHSIM BiIIOBIAHUX KOPEKTHUB.

B ymoBax cy4acHOro pPHHKOBOTO CEpelOBHINA IiANMPUEMCTBAM BaXKKO
BTPUMYBATH KOHKYPCHTHI IIO3MIII, TAK SIK aHAJOTIYHUX TPOJYKTIB Ta TOCIYT
0araTo, a CIoKMBa4 CTa€ BCE OLIbII BUOATIUBUM.

VY TenepimHiA Yac, BEMMKOI TMOMYJSIPHOCTI 3700yJIM HACTYIIHI CTpATerii:
yIOpaBIiHHA 3MIHaAMU; cTpaTeris audepeHianii; cTpaTeriyHl aJbsSHCH; CTpaTeris
MIBUAKOT peakxilii; BEHUYpHI CTpaTerii; TOCATHEHHSI pe3yJIbTaTUBHOCTI; KOMaHIHA
poboTa 1 KOYUYMHT; CHHEpPridyHE YMpaBIIiHHSA OI3HECOM; CHCTEMHE YIpPaBIiHHSA
Oi3HecnpollecaMu; CUCTEMH1 1HHOBAIlii; MIANPUEMHHUIIBKA TBOPYICTh; CTpaTeTris
MEHTAJIbHOT'O0 aWKiZ0; CHUCTeMa YIPaBIiHHSA B3a€EMOBIIHOCHHAMHU 3  KJII€HTaMH
[4].

Jlo Toro >k piBEHb PO3BUTKY MIANPUEMCTB SBIIIE€ COOOK PIBEHb HOTO
TOTOBHOCTI 0 €(EeKTUBHUX NI y CEpeloBUINlI HOro (DyHKIIIOHYBaHHS 3aBISKH
po3polIi  Ta peanizamii OOTPYHTOBAHHUX CTpaTETIUHUX pillleHb Ta CTpaTerii
IHHOBAI[IMHOTO  PO3BUTKY, II0  BPAaXOBYIOTh MOXJIMBOCTI Ta OOMEKEHHS
PO3BUTKY 3arajioM.

[Ipomec pO3BUTKY MIANPHUEMCTBA HE TOBHHEH OYTH XAOTHYHUM Ta
0e3cMCcTeMHHM, BiH TIOBMHEH OyTH  HaJle)KHUM YHHOM OpTaHi30BaHUU Ta
KOOpPAWHOBAaHWH. PO3yMiHHS IIMX aKCIOMaTHYHMX ICTHH BH3HAYa€ JIOUUIBHICTH
BU3HAYEHHSI OCHOBHMX JIOKYMEHTIB, SIK1 CJiI PO3pOOUTH B MPOLEC] yIpaBIiHHSA
MIIPUEMCTBOM.

OCHOBHMMH JIOKYMEHTaMH, SIKI MarOTh PO3pPOOJISITUCS Ha MiIANPUEMCTBI,
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10 ONMHWJIOCA B CTaHI HEBU3HAYEHOCTI , € Mporpama 3axo/IB II0AO0 PO3BUTKY
Ta IUIaH 3aXOJliB, OB’ A3aHUX 3 BUBEJCHHSIM MIJIPUEMCTBA 3 KPHU30BOT'O CTaHY.
[Iporpama 3axoiiB 1MIOAO0 PO3BUTKY MIANPUEMCTBA — II€  CHELIAJIbHUM
YUHOM  MIATOTOBJICHUA BHYTPINIHIA JTOKYMEHT, y SKOMY CHCTEMAaTHU30BAaHO
BUKJIQJIA€ThCS MEPEIIK OCHOBHHMX 3aXO[IB, WO TUIAHYETHCS 3AIMCHUTH B MeXax
NIANPUEMCTBA, HOTO CTPYKTYPHUX MIAPO3AUIIB Ta (YHKIIOHAJBHUX CIYXO IS
JOCSITHEHHSI TIOCTABJICHOI METU — BUBEJEHHS MIAINPUEMCTBA 3 KPU30BOI'O CTaHy

puc. 3.4.

[TporpamMa 3axo/iB MO0 MOJ0JAaHHA KPH3H Y
KOHTEKCTI 3MIH 30BHINTHBOTO CEPeIOBHINA

J

I1naH 3axo0mIie

|

- T1arHOCTHKA (MHAHCOBOTO CTAHY Ta 3arpo3H

OaHKPYTCTBA MIANPHEMCTBA;

- OIIIHKA MOKTHEOCTEH MiANPHEMCTEA IOJ0
TOKATizamii KpH3H;

- 3aX0JH ITOJ0 IIOJ0NaHHA CHTYaIl

Puc.3. 4 Hanpssmu pO3BUTKY MIANPUEMCTBA y KOHTEKCTI 3MiH 30BHIITHBOTO

CepeIoBHINA

[lman 3axomiB, MOB’SI3aHUX 3 PO3BUTKOM TMIANPHEMCTBA PO3POOTIOETECS HA
MiZICTaBl BIAMOBIAHOI TporpamMu U siBisie  coOor dopMmy 1 KOHKpeTH3aii Ta
TpancpopMmailii. Mae MICTHTH TIepeliKk KOHKPETHUX 3axXOJliB, sIKI MepeadavdacTbes
3M1MCHUTH, CTPOKM MOYATKY Ta 3aKIHYEHHs, HEOOX1AHI pecypcu (KOILITH) Ta
OUIKyBaHHUM pe3yJbTaT peaii3ailli, a TaKOXX BU3HAYaTH BIJNOBIIAIBHY 0CO0y Ta

BUKOHABIIIB.
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[Iporpama 3axomiB Ta TMJIaH  3aXxOAiB, IOB’SI3aHUX 13 PO3BUTKOM
NIANPUEMCTBA Yy KOHTEKCTI 3MIH  30BHIIIHBOIO  CEPEJOBHINA,  MAlOTh
3aJIOBOJIBHATH TaKi BUMOTH:

- 3a0e3nedyyBaTd KOMIUIEKCHE  BUpIINIEHHS NUTaHb  (piHAHCOBOIO
O37I0POBJICHHSI Ta BIJHOBJICHHS MpPale3JaTHOCTI LUIICHOIO OpraHizMy

HiANPUEMCTBA;

- OyTH NIANOPSAIKOBAHMMH CTPATETIYHUM IHTEpecaMm MIJIpPUEMCTBA 1
NpUBaOIMBUMH JIJIsl BIACHHMKA, KEPIBHUIITBA, TEPCOHATY MiANMPUEMCTBA;

- OyTu MpuBaOJIMBUMHU ISl 30BHIIIHIX 1HBECTOpIB Ta 3a0e3medyBaTu
3QJIy4eHHsI 30BHINIHIX KOIMITIB, HEOOXITHUX JUIsl 1X 31MCHEHHS,

- BCTAHOBJIIOBATH W1, SKI KUIBKICHO BHUMIPIOIOTECS Ta  MOXKYTb
KOHTPOJTFOBATHCS;

- MICTUTH PIIICHHS, M0 YCYBAaIOTh ICHYIOUl MPOOJIEMHU 1 3arpo3y JJis
(GyHKITIOHYBaHHS TIAIPUEMCTBA;

- KOHKPETH3YBaTH 3aBIaHHA B PO3pi3l CTPYKTYpHHUX MIAPO3ALTIB Ta
GYHKITIOHAIBHUX CIIYXKO IMANPUEMCTBA; mepeadadatu 3MICTOBHI (KUTBKICHI Ta
SKICHI1) HACJIJIKU 3alpONOHOBAHMX 3aXO0JiB, MOXJHMBI TEPMIHU iX OTpUMAaHHS
[66].

Po3poOka KOHKpPETHOT TONITUKHA YIPABIIHHS MIAIPUEMCTBOM 0a3yeThcs Ha
TAKUX TPUHIUIIAX, SK:

- HEOOXITHICTh 3aMOODKHOTO  YMPaBIIHHA KPHU30BUMHU  SBHUINAMH Y
(b1HAHCOBO-TOCTIONAPCHKIM  AISUTBHOCTI MIANPHEMCTBA  HUISIXOM PaHHBOI  1X
JIarHOCTUKH Ta pO3pOOKH TMPEBEHTUBHHUX 3aXO/IB;

- nudepeHIInOBaHUNA  TTIIXIT JI0  KPU30BHUX sBuny  (¢akTopis
st (iHAHCOBOTO PO3BUTKY MiAMIPHUEMCTBA;

- CBOEUACHE Ta aJleKBaTHE pearyBaHHS Ha OKPEMi KPU30Bi SBHUIIA Y
(d1HaHCOBOMY PO3BUTKY MIiANPHUEMCTBA;

- nepuioyeproBa  peajnizaiisi BHYTPILIHIX MOYKJIMBOCTEN

¢dinaHcoBoi crabimizarii;
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- BUKOPHUCTAHHS  MpU HEOOXIAHOCTI  BIAMOBIAHUX ¢GopM  caHaiil
HiAPUEMCTBA ISl YHUKHEHHS 1Oro OaHKpyTcTBa [67].

BiamoBigHo IO 3a3HaYeHUX OPUHLUMNIB  00O0B’I3KOBUMU eTarraMu
(dopMyBaHHA 1 peanizaiii MOJITUKU ()IHAHCOBOTO YIPABIiHHA €:

- NOCTIMHUI MOHITOPUHT (DIHAHCOBOI'O CTaHy MIANPUEMCTBA 3 METOIO
CBOE€YACHOTO BWSIBJIICHHS O3HAK KPHU30BHX SBUIII,

- 1IeHTUQIKALIST OCHOBHUX (PakTopiB, M0 3YMOBWJIM KpPU30BHH CTaH
HiANPUEMCTBA;

- BUSIBJICHHS MacIlITabiB  (piHAHCOBO1 KPU3H;

- (dopMyBaHHS METH TIOJITUKH B KPH30BUX YMOBaX;

- BUOIp aleKBaTHUX 1HCTPYMEHTIB YNPaBIiHHA 1 PO3poOKa KOMIUIEKCY
3ax0J[iB IOJIO MOAOJAHHS KPH3H;

- KOHTPOJb 32 CBOEYACHICTIO Ta €(QEKTHUBHICTIO  BIPOBAHKEHHUX
3aX0J1iB; BHECEHHS KOPEKTHB Yy MOJITUKY 3 MOJOJIAHHA KpHU3U 3 YpaxXyBaHHAM
TOCSATHYTHX PE3yJibTaTiB Ta 3MIHM (PAKTOPIB 30BHIINIHBOTO 1 BHYTPIIIHHOTO
cepenouia [68].

Jist  pO3BUTKY MIMPUEMCTBA Y KOHTEKCTI 3MIiH 30BHIIIHBOTO CEPEIOBHUIIA
MOXHAa  BUKOPHUCTOBYBAaTH YHIBEpCaJdbHI  IHCTPYMEHTU: 3HIIKEHHS  BUTpAT,
CTUMYJIIOBaHHS  TMPOJAXiB, ONTHUMI3AIliF0  TPOIIOBUX TIOTOKIB, poOOTy 3
nebiTopaMu 1 PECTPYKTYPH3aIIi0 KPeIUTOPChKO1 3a0oproBaHOCTI [68].

Tomy HEOOXIAHICTH OOTPpYHTYBaHHS MeXaHI3My (QOpPMYBaHHS CHCTEMU
VIOPABIIHHS PO3BUTKOM TMIANPUEMCTBA, OE3CYMHIBHO, € BaXXJIMBUM E€JIEMEHTOM
BUpPIIIEHHS  MpoOJieM PO3BHUTKY B YMOBaxXx  HEBH3HAYCHOCTI Ta  3MiHAxX
30BHIIIHBOTO CEPEIOBUIIIA.

"

[Tonstrs  "cucremHmid miaxim " Hapa3l aKTUBHO BUKOPUCTOBYETHCS HE
JUIIe B HAYKOBUX HAIpAIIOBAaHHSAX, aje i B YMpaBIiHCHKiA mpakTtuili. Koxen
KEpIBHUK 3aCTOCOBYE Yy CBOid  JISUIBHOCTI CHCTEeMHHH  IMJXiJ, OCKUIBKH,
cepelioBUIlE SKUM  OTOYyE HAc, — 1€ CYKYOHICTb  B3a€MO3B'S3aHUX 1
B3aeMojirounx 00'exTiB. UYepe3 1e, Oyab-sSKe MIANPUEMCTBO 3 TOYKH 30pYy

YOPaBJIIHHS € CUCTEMOIO.
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[IpyHIMIIE ~ pETYNIOBAaHHS PO3BUTKOM  MPOMHUCIOBUX MIANPHEMCTB, SIKi
MOXHa BUKOPHUCTOBYBATH Y KOHTEKCTI 3MiH 30BHIIIHBOTO CEPEIOBHUILA.

—  HaykoBicTb. KepiBHHKamM 1 NepcoHally NPOMHUCIOBUX HIANPUEMCTB
HEOOXIHO CNHUpATUCA Ha 3aKOHOMIPHOCTI (Quiocodii 1 KIOEpHETHKH, Teopii
yIpaBiiHHS 1 cnenu@iyH1 3aKOHOMIPHOCTI  COIIaTbHO-€KOHOMIYHUX CHUCTEM.

— THYYKICTb. PisHOMaHITTI  MeTOAIB VOpaBIiHHA,  BEACHHS
0e3nepepBHOTO0 MOHITOPHUHTY JIO3BOJISIIOTH HMIBHIKO 3MIiHIOBAaTH CXEMY pPO3BHUTKY
OPOMHUCTIOBUX  MIJIPUEMCTB, CIIBBIIHOCUTH JOBIOCTPOKOBI LIl 1 KOHKPETHI
cUTyarlii.

— HACTYIMHHUITBO. be3nepepBHO pO3BHMBAIOUNCH Ta yIOCKOHATIOIOUKCH,
KEepPIBHUKH MOXYTh BHKOPHUCTOBYBAaTH SIK BI)KE BCTAHOBJICHI TPUHOMH i METOJIH
poOOTM Ha HOBOMY eTami PO3BUTKY KOMMaHii, TaK 1 BHOCUTH HOBalii, IO
BUPOCTAIOTh 13 crnenudiku 3aBlaHb CTaJlii OPraHi3amiiHOTO IUKITY.

— 30epeKeHHs] CHCTEMH. Y XBaJCHHS YIPaBIIHCHKHUX PIIEHb 10 €Tamy
TIarHOCTUKHA TOTpeOn B 3MIHAX HE MOBUHHO IOPYIIYBAaTH SKICHHX IapaMeTpiB
1 pexuMy (QYHKI[IOHYBaHHS TPOMHUCIOBUX MIIIPUEMCTB.

— 3MiHA CHCTEMHU. MEeToA0JIoTis CTAJIOr0 PO3BUTKY mependadae 3MiHY
SKICHUX 1 KUIBKICHUX TIapaMeTpiB (PyHKIIOHYBaHHS IPOMUCIOBUX IIIIPHUEMCTB,
3aBJaHb, METOJIB OpraHi3aliiHO-TIpaBOBUX (OpPM B 3aJCKHOCTI Bil YMOB 1
(bakTOpiB 30BHINIHBOTO 1 BHYTPIIIHBOTO CEpPEOBHUINA a00 BHYTPINIHBOI JIOTIKH
PO3BUTKY.

— KOHKPETHICTh.  EdeKTHBHICTh yNpaBIiHHA  CTaUM PO3BUTKOM
MIPOMHUCIIOBUX IMIMPUEMCTB O0OYMOBIIOETHCS BIAMOBIIHICTIO yMOBaM 1 (akTopam
COIli- allbHO-€KOHOMIYHOTO CEPENIOBHUINA, BUSABICHMM Ha OCHOBI 11 aHamizy 1
MOHITOPHUHTY.

— KOMIIETEHTHICTh. KitowoBi  pimeHHs mo po3poOmi Ta peamizaiii
MpOrpaMH  CTAJIOTO PO3BUTKY HEOOXIMHO MpUAMATH 3a ydacTio (axiBIliB 3
KOHKPETHUX TMpo0JieM, KpIM 1bOrO0  YNPABIIHHSA PO3BUTKOM  IMPOMUCIOBUX
MINPUEMCTB ~ BUMAara€e IMOCTIMHOTO  MOWIYKY HECTaHJAPTHUX  PIIIEHb 1

HETPAIUUIAHUX MIAXOMIB. Y pI3HUX YOPaBIIHCHKUX CHUTYaIllsIX MEHEIKepam
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MOXXYTh JIONOMOI'TH YHIKaJbHI, BHUHAWJIE€HI HUMU METOJAU 1 MPUHOMH.

— OPUHLMI ONTUMANBHOCTI Nependavyae BHUOIp HAWOLIBII €()EKTUBHOTO
BUPIIIEHHS 3 TOYKU 30py BUTpAT IMpU MIHIMaJIbHUX BuUTpatax. Lle mo3Boisie
MNIANPUEMCTBY CKOPOUYYBaTHM BHUTpPAaTH 1 yTPUMYBAaTH JIIEPCTBO 3a BAPTICTIO.
Crneuudikor0 MNPUHLMIYY ONTUMAIBHOCTI WIOJO 3aBJaHb CTAJOrO PO3BUTKY €
Opi€HTAIllsl KEpIBHHMKA 1 TEPCOHATY Ha JIOBTOCTPOKOBI IILII.

— OPUHIMT ~ CHUCTEMHOCTI nependayae  po3TIsf MIPOMHUCTIOBUX
OIAMPUEMCTB ~ SIK CUCTEMH, IO CKJIAJA€TbCsd 3 BIJOKPEMIIEHHX 1 OJHOYACHO
B3a€EMOTIOB'I3aHUX €JIEMEHTIB 1 MPOIIECIB.

— OPUHIMIT  LUTICHOCTI  mepeadavae, MO0  pe3yiabTaT AiSIbHOCTI
POMHUCIIOBUX MINPUEMCTB B LJIOMY BIAPI3HSAETHCS Bil PE3YNbTATy, IKUM MOXKE
OyTM TIpOBEICHUM iX OKPEMHMH IAPO3AUIaMH, TOOTO B HIA MPOSBISIETHCS
CUHEPreTUIHUH e(PEKT.

Takum 4MHOM, BUCOKHI PIBEHb PO3BUTKY J03BOJIIE BECTH KOHKYPEHTHY
00opoTHOy 3a TMPOBIIHY IMO3WII0 HAa PUHKY B yMOBax 3MiH 30BHIIIHBOTO

cepeoBHIIIA.

BuchoBkun 10 posginy 3

BnpoBapkeHHsT MeXaHi3My YIPaBIIiHHS — PO3BHUTKOM IIANPHEMCTBA — II€
CUCTEMaTUYHHIA TPOIIEC 3aCTOCYBAHHS METOJiB, IHCTPYMEHTIB, TEXHOJOTIN s
[IJIECIPSIMOBAHUX, KEPOBAHUX 3MiH, [0 3a0€3MeuyI0Th Mepexia BiJl MOTOYHOTO
CTaHy 10 OakaHoro, OUThII €(EeKTUBHOTO MaliOyTHHOTO, OXOIUTIOIOYH BCl cdepu
TISUTBHOCTI  Ta TEPCOHAN, 3 METOK TMIABUIIECHHS KOHKYPEHTOCIPOMOXKHOCTI Ta
KUTTE3IATHOCTI B JIOBIOCTPOKOBIH nepcnektuBi. s YCHIITHOTO
BIIPOBA/DKCHHSI ~ MOTPIOHO pO3yMiTH  mpuHIMNM, (yHKOIT Ta 3aBHaHHA
VIOpPaBIiHHS, BUKOPUCTOBYBATH  IHCTPYMEHTH CTPATETIYHOTO  KOHTPOIIHTY,
CUCTEeMHMH  MiAXi, a TakKoXX €(QEeKTUBHO  YIPaBIATH MEPCOHAIOM  Ta
opraHizaliiHUM  PO3BUTKOM. KIIIOWOBI  €JIeMEHTHM MEXaHI3My  yIpaBJIlHHS

po3BuTKOM: JliarHocTuka Ta anHami3: OLIHKAa MOTOYHOrO CTaHy MiANPUEMCTBA
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Ta  30BHIIIHBOIO CEPEIOBUINA, BHUSIBJICHHS CHJIBHUX 1 CJA0KUX  CTOPIH.
Busnauennss uwiedi Ta  crparerii: ®opmynioBaHHS ~ JIOBIOCTPOKOBUX IIIEH
PO3BUTKY Ta pO3poOKa cTparerii iX JOCSATHEHHS, 10 BKIIOYAE YMPaBIIHHS
KOHKYPEHTOCIIPOMOKHICTIO. BukopucranHs ~ 1HCTpYMEHTIB: CrpaTeriunuii
KoHTpodiHT: KoHTponb 3a peanizamieto crpaterii. Cuctemuuit miaxia: Posrisa
MIOPUEMCTBA K LUIICHOI  CHCTEeMHM 3  B3a€EMONOB'SI3aHUMHM YaCTHHAMU.
VYopasninas 3miHamu:  [lnmanyBaHHsS Ta  peani3allii BCEOXOIUTIOIOUMX — 3MiH.
VYmupasninas nepconaioMm (HR-po3sutok): Po3poOka 3axomiB mjisi  MiJBUILCHHS
npodeciiHMX KOMIIETEHLIH, MOTHBAIllsl, KOOpAMHALIS Ta KOHTpoJib. Peanizaris
Ta KOHTPOJIb: BIpoBa/pKeHHsS 3alUTAaHOBAHUX  3aXOJiB Ta  MOHITOPUHT iX
BUKOHaHHSI. Eranm BrnpoBapkeHHS (3arasibHa cxema): [ligroroBumii — eTar:
Amnaniz, mnocraHoBka nuiedl. FEranm craHoBineHHs: 3amycK NIJTOTHUX TMPOEKTIB,
GopMyBaHHS  KyJbTypd pO3BHTKY. ETam po3BUTKY  Ta TOTIHOJICHHS:
MacmtabyBaHHs ~ YCHIIIHMX ~ NPAaKTUK, MOCTIHHE  BAOCKOHaJeHHsA. Ertan
cTabuTi3aIii/moganbIIoro  3pocTaHHs: 3abe3neueHHs CTIHKOro (pyHKIIOHYBaHHS
Ta HOBUX TOYOK 3pPOCTAHHA. YCIHIIIHE BIPOBAJKEHHS MEXaHI3MYy BHMarae
IIJIECIIPSIMOBAHOT JISTTBHOCTI BCIX YYaCHHKIB, BiJ KEPIBHHUIITBA JIO BUKOHABIIIB,
Ta ajanTarmii 0 TMOCTIMHUX 3MIH y CepeaoBHII, 3a0e3Meuyoud HE3BOPOTHUMN

pPyX MIANPHEMCTBA 10 HOBUX, OUTBII SIKICHUX CTaHIB.
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BUCHOBKH

v MaricTepcbkii  poOoTi 3MIMCHEHO  KOMILJIEKCHE TEOPETUYHE
y3araJIbHCHHsI Ta PO3B’S3aHO aKTyaJdbHE HAYKOBO-TIPAKTUYHE 3aBIAaHHS  IIOJ0
BJIOCKOHQJICHHSI MEXaHI3MY VMPaBIIHHS PO3BUTKOM IIMPUEMCTBA HAa OCHOBI
CHUCTEMHOTO MiIX0AY B YMOBaX BHCOKOi HCBH3HAYCHOCTI.

1. I[MornmubGneHo TEOPETUKO-METOOJIOTIYHI 3acaiau JIOCHIIHKEHHST KaTeropii
«PO3BUTOK TMIAMPUEMCTBA» y CHUCTEMi Cy4aCHOTO MEHEKMEHTY. JloBeIeHO, 0
PO3BUTOK MIANMPUEMCTBA HE € TOTOXHUM IIOHSATTIO «3POCTaHHSA’, a SBISE
co00I0 HE3BOPOTHUHM TMpOIeC SKICHUX TpaHCcPopMalliil BHYTPIIIHBOI CTPYKTypHU
opraHizamii, mo 3a0e3neuye il mepexiy g0 OUIBII  BHUCOKOTO CTYIMEHS
KUTTE3AATHOCTI. OOIPYHTOBAHO, IO MEXaHi3M YOPABIIHHS PO3BUTKOM — IIC
JWHAMIYHA  CHUCTEeMa, IO  BKJIIOYAE CYKYMHICTh  METOAIB (€KOHOMIYHHX,
COITIATbHO-TICUXOJIOTTYHUX, aJMIHICTPATUBHUX), IHCTPYMEHTIB Ta MPHUHIUIIIB, SKi
T03BOJISIIOTh  TpaHCGHOPMYBATH MOTEHINIAN TMIANPUEMCTBA Y pealbHI KOHKYPEHTHI
nepeBaru. BuzHaueHo, 10 KJIIOYOBOIO OCOOJHMBICTIO TAKOTO MEXaHI3MYy € HOro
OpI€EHTAIlil Ha JIOBIOCTPOKOBY TIEPCIIEKTUBRY Ta 3JIaTHICTh IO CaMOOpraHizarii.

2. AprymMeHTOBaHO JOIUIBHICTh 3aCTOCYBaHHS CHCTEMHOTO TIIXOAY SK
KOHIIENTyaJIbHOi OCHOBM  YIPABIIHHS PO3BUTKOM. BcTaHOBIEHO, IO CUCTEMHUUN
MAXig ~ J03BOJISE PO3TJISAAATH  IMANPUEMCTBO HE  SIK Hallp  aBTOHOMHHUX
MIAPO3NIIB, a AK IUIICHY BIIKPUTY CHCTEMY 3 PpO3Taly>KEHUMU BHYTPIITHIMU
Ta 3OBHIMHIMH  3B’s3KaMH. Takuii  migxig 3a0e3medye  KOMIUIEKCHICTH
VIOPaBIIHCHKUX BIUIMBIB, /e 3MiHa OJHOTO TapameTpa (HampuKIad, TEeXHIYHE
MEPEOCHAIICHHS)  Y3TO/KYETBhCS 13 MOXJIMBOCTAMHM  (DIHAHCOBOI  CHCTEMH,
KBaTiikami€ro MepcoHaNy Ta 3amuTaMd pUHKY. JloBeJeHO, M0 CHCTEMHICTH
JI03BOJISIE ~ JTOCSITTH CHUHEPTeTHYHOTO  €(QeKTy, KOJNW  3arajbHUW pe3yJbTar
PO3BUTKY TIEPEBUIIYE CYMYy PE3YIbTATIB OKPEMHUX ITJICHCTEM, IO € KPUTHIHO
BOXJIMBUM [IJI BEJIUKUX MAITMHOOYIIBHUX 00’ €KTIB.

3. 3ailficHEeHO TPYHTOBHMM aHalli3 Oprafi3amiiHO-eKOHOMIYHOI isUTbHOCTI
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AT «MOTOP CIY” Ta omiHeHO piBeHb HOro po3BUTKY. B  xo0ai mochimKeHHs
BUSBIICHO, 10  MIANPUEMCTBO 30epirae  craryc (uiarmMaHa  apialiifHOTro
JIBUTYHOOYTyBaHHS, IpPOTE€  CTHKAETHCS 13 Cepio3HUMH BHUKJIMKAMH,
3YMOBJICHUMH  BOEHHHM CTaHOM,  PO3PHUBOM TPAAMIIIMHUX  JIOTICTUYHUX
JAHIIOTIB  Ta HEOOXINHICTIO AuBEpcHUdiKallli puHKIB 30yTy. AHami3 JAUHAMIKU
OCHOBHHUX €KOHOMIYHMX IIOKa3HHMKIB (J0XOAy, COOIBapTOCTi, NPUOYTKOBOCTI)
NOKa3aB HAsBHICTh pe3epBiB g ontumizamii  Butpar. OcoOnuBYy  yBary
OPUJIJIEHO  KaJpOBOMY IMOTEHIIAly: BCTAHOBJEHO, IO JIIbHICTh Bigainy
PO3BUTKY TIEpCOHANYy € 0a30BUM €IEMEHTOM IMiJICUCTEMH PO3BHUTKY, OCKUIbKU
3a0e3nevyye BIATBOPEHHS  IHTENEKTYAIbHOTO KamiTaly  MiANPHUEMCTBA depe3
cucreMy Oe3nepepBHOi MpodeciitHOT MIATOTOBKK Ta MIABUIIEHHS KBaidikarii.

4. InentudikoBaHO AETEPMIHAHTH 30BHIIIHBOTO BIUIMBY Ta OI[IHEHO iXHIO
posib 'y ¢dopMmyBaHHI cTparterii po3BUTKY. Ha OCHOBI METOAIB CTPAaTET1YHOIO
ananizy (SWOT, PEST) BcraHoBi€HO, 110 PO3BUTOK BITYM3HSHOTO MIANPUEMCTBA
ChOTOJIHI BiIOYBA€TBCSA B YMOBaX  «iJI€AJIbHOTO INTOPMY~  ~ — TIO€THAHHS
BIMICHKOBHX pHU3HUKIB, JCIIUTY EHEPropecypciB Ta BIATOKY KBaTi(hiKOBAHUX
kanpiB. JloBeneHo, 1o icHyrouuii MexaHi3Mm ynpasiinags Ha AT «MOTOP CI4”
notpedye Tpanchopmalii y OIK MIIBHINEHHS aJalTUBHOCTI Ta THYYKOCTI.
OOrpyHTOBaHO, IO CTpPATEriYHUM PO3BUTOK Mae 0a3yBaTHUCA Ha MPUHIIMAIAX
QHTUKPHW30BOTO YIPABIIHHSA, J€ MPIOPUTETOM CTa€ HE JIMIIe 30epeKeHHs
aKTHBIB, a W aKTUBHE BIPOBA/PKCHHS I1HHOBAIIM sSK 3aco0y  IOJOJaHHS
30BHIIIHIX 3arpos.

5. CdopMoBaHO Ta HAyKOBO OOTPYHTOBAHO KOHIICTITYaJIbHI HaIpsSMU
BJIOCKOHQJICHHS MeXaHi3My ympaBiiHHa po3BuTkoM AT «MOTOP CIU» Ha
OCHOB1 CHCTEMHO1 1HTErpalii KIIOUOBHUX BaXXENIIB YIpaBIiHHSA. 3ampoONOHOBaHA
MOJICNIb OHOBJIEHOTO MEXaHI3MYy 0a3yeThCsl HA CHHEPTii TPhOX B3aEMOIIOB'SI3aHUX
OyokiB, MmO 3a0e3MeuyloTh  KOMIUIEKCHY TpaHc(opMarito  IMiJmpHeEMCTRBA.
ExoHOMIKO-TE€XHOMOTTUHUN OJIOK Opi€EHTOBaHWM Ha (opcoBaHy MHUDPOBIZAIIIIO
BUPOOHUYUX ULHUKIIB Ta BIPOBA)KEHHA I1HCTPYMEHTIB KOHUEIIi OIaJJIUBOTO

BupoOHuTBa (Lean Manufacturing), 1mo n03BoJisie CyTTEBO MIHIMI3yBaTu BTpaTu
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pecypciB, ONTUMI3yBaTH COOIBApPTICTh MPOAYKIIT Ta MIABUIIUTH 11  SKICTh Y
BIIMOBIAHICTD O MDKHAPOAHUX CTaHAapTiB. OpraHizaliiHO-CTPYKTYpHUN 010K
nependavyae  mepexim 0  OUIbII THYYKMX  MOJENed MEHEIKMEHTY  4Yepe3
JCUEHTPANTI3AI0  YOPAaBIIHCHKUX (QYHKIIH, 1[I0 KPUTUYHO  BAXKIUBO IS
BEJIMKOTO TPOMUCIOBOTO TiraHta B  YMOBaxX BIWHHU, OCKUIbKH J03BOJISIE
paAvKaibHO TMIABULIUTH  IWIBUAKICTb MNPUHHATTA  Ta peaiizalii  pilIeHb
OesnmocepeTHbO HA PIBHI BUPOOHUYUX IEXiB Ta (PYHKIIOHATIBHUX  BIIIUTIB.
CoulanbHO-1HHOBALIMHUI  OJIOK  BUCTynae (yHAAMEHTOM  JOBTOCTPOKOBOIO
3pOCTaHHS, OCKIIBKM  CIPSMOBaHUMN HA  (QopMyBaHHS KpEaTUBHOTO
KOPIIOPAaTUBHOTO  CEPE/IOBHUIIA, SKE CTUMYJIOE IHTENEKTyaldbHy aKTHUBHICTB
NpAaIiBHUKIB dYepe3 CHUCTEeMY BHYTPIIIHIX IHHOBAI[IWHUX TPAHTIB Ta 3aJlyyeHHS
MOJIOJINX TAJTAaHOBUTHUX IH)KGHEPiB, 3a0e3MeuyloYd TaKUM YHHOM CIIaJKOBICTh
VHIKQIbHUX TEXHOJOTIYHUX  3HaHb IMIJNPUEMCTBA Ta HOro  3JaTHICTH 10O
reHepailii BUCOKOTEXHOJIOTIYHUX HOy-Xay. IHTerpamiss 1ux OJOKIB y €IUHY
CUCTEMY VMPABIIHHS JO3BOJISIE CTBOPUTH AJaNTHUBHUN MeEXaHi3M, 3JaTHUM He
JUIIEe HIBEJTIOBATH BIUIMB JIECTPYKTUBHUX (DaKTOPIB 30BHIIIHBOTO CEPEIOBHIIA,
a ¥ 3a0e3me4yuTH CTIMKI TEMIW I1HHOBAIIMHOTO PO3BUTKY B  MICISBOEHHUM
nepio.

6. OOrpyHTOBAaHO METOAMKY OIIHIOBaHHS €(EKTUBHOCTI BIOCKOHAJIEHOTO
MEXaHI3My  yOpaBIiHHSA.  3alpolOHOBAHO BHKOPHUCTOBYBATH  IHTErPabHUN
MOKa3HUK PO3BUTKY, KU BpaxoBye He Jwile (PIHAHCOBY pPEHTAOENbHICTh, a W
piBEHb 1HHOBAIIMHOI aKTUBHOCTI (KUIBKICTh MATEHTIB, BIPOBAHKCHUX HOY-Xay),
CTyHiHb 3HOCY OCHOBHHUX 3aco0iB Ta pIBEHb 3aJ0BOJICHOCTI TIEPCOHAIY.
JloBeieHo, 110 CUCTEMHHM MOHITOPUHT IIUX TMOKA3HUKIB JO3BOJIUTh KEPIBHHUIITBY
AT «MOTOP CIY” BuacHO iAeHTH(]IKYBaTH «BY3bKI MiCIs” Y CHCTEMI
VIOPABIIHHSI Ta BHOCUTH KOPEKTHUBU Y CTPATETIYHI TIIJIAHU PO3BUTKY.

7. OmiHeHO TPOTHO3HI pe3yNbTaTH  BiJ peami3amii  3ampornoOHOBAHUX
3axoaiB jisi AT «MOTOP CIY”. Po3paxyHku cBig4aTh, 110 BIOPOBAIKEHHS
KOMIUIEKCHOTO MEXaHI3MYy  YOpPaBIIHHS PO3BUTKOM  JO3BOJMUTH 3a0€3MeUnuTH

MO3UTUBHY JUHAMIKY KJIOYOBUX TEXHIKO-€KOHOMIYHUX ITOKAa3HUKIB HaBITh Yy
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HecTaOUIbHOMY cepenoBulll. [IporHo3yeThCs 3poCTaHHS MPOAYKTHBHOCTI Ipall
32 paxyHOK aBTOMaTH3alli Ta onTuMizalii poOOTH MEpPCOHANy, 3HUKEHHS
MUTOMHUX BUTPAT HA BUPOOHUITBO OJAMHMII MPOIYKLIi Ta MIJBULIEHHS PHUHKOBOT
BapToCTi mignpueMcTBa. Ha piBHI comlagbHOI CHUCTEMH OYIKYETHCS 3HHMKECHHS
IUIMHHOCTI  KaJpIB Ta 3MINHEHHS KOPNOPAaTUBHOI KYJIbTYPH, U0 B CYKYIHOCTI
CTBOpIOE HaAIMHMI  (QyHIAMEHT s  CTajoro pPO3BUTKY  MIANPUEMCTBA Y
MICJISIBOEHHUIM TepioJl Ta HOro YCHIIIHOI IHTerpamii Yy CBITOBUM aBlalliiHUN
POCTIp.

8. CdopmynboBaHO peKOMEHJAIlll MO0 NPAKTUYHOTO 3aCTOCYBaHHS
pPE3yNbTATIB JOCIIKEHHS. 3aIpOlOHOBAaHUN MEXaHi3M YINpaBIiHHA PO3BUTKOM Ha
OCHOBI CHCTEMHOTO MIAXO0Jy MOXK€ OYyTH BUKOPHUCTAaHWUU He Jniie B AisuibHOCTI AT
«MOTOP CIY», a # IHIIMMHU MIAIPUEMCTBAMU BUCOKOTEXHOJIOTIUHUX Tray3ei
MPOMHUCIOBOCTI ~ YKpainu. Joro BIpOBajkKeHHsS JIO3BOJUTH TapMOHI3yBaTH
BHYTpIITHI Oi3HEC-TIPOIIECH 13 BHMOTaMH MDKHApPOJHHMX CTaHJApTIB SKOCTI Ta
3a0€3MeYUTH BHCOKY KOHKYPEHTOCIPOMOJKHICTh BITUM3HSHOI MPOAYKLII Ha
robanpHuX puHKax. [To6ymoBana B poOOTi JloTiKa yIpaBaiHHS PO3BUTKOM CTBOPIOE
nepeyMoOBU Il NEpexXoqy Bi  CTpaTerii  «BMXKHUBaHHSI» 10  cTparerii

CBUIICPCIKAIBHOI'O 3pOCTAHHA».
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