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IHTETPAIISI BYXTAJITEPCBKOTI'O OBJIIKY TA CTPATETTYHHOI'O
YIPABJITHHSA B CUCTEMI PO3BUTKY HNIAIIPUEMCTBA

CyvacHuil eram pO3BHTKY EKOHOMIKM XapaKTepH3YEThCS MOCHICHHSIM
KOHKYPEHTHOTO  CEpEJOBUINA,  3POCTaHHSAM  JIUHAMIYHOCTI  pHHKIB  Ta
MPUCKOPEHHSIM TEXHOJIOTIYHHX 3MiH, IO CYyTTEBO BIUIMBA€ Ha MisUTbHICTD
MATPHEMCTB. Y TakWX yMoBax 3a0e3meueHHs e(eKTUBHOTO (PYHKIIOHYBaHHS
Ccy0’eKTIB TOCIONapiOBaHHA TOTpedye (opMyBaHHS OOIPYHTOBAHOI CHCTEMH
CTPATETIYHOTO YIPaBIiHHA, SKa O0a3yeThCs Ha JOCTOBIPHIM, CBO€YACHIH Ta
aHANIITAYHO OIpalbOBaHil iHpOpManii. BaxknuBy ponp y mpoMy mporeci Bimirpae
OyXranTepchKuil 00K, SKAH BICTYIA€e KIFOYOBUM iHPOPMAIHHAM 1HCTPYMEHTOM
MIATPUMKH YIPaBIiHCHKUX pillleHb Ta ()OPMYBaHHS CTPATETiYHUX OPIEHTHPIB
po3BUTKY mignpuemcrBa. Came TOMy IHTerpamiss OyXrajarepchbkoro OOJiKy Ta
CTPATETIYHOr0 YIPaBIIiHHA Ha0yBa€ OCOOJMBOrO 3HAYCHHS B YMOBaxX Cyd4acCHOTO
E€KOHOMIYHOTO CePEeIOBHIIA.

Byxranrepchkuii  00JIiK TpamuLiiHO pO3MISIAAEThCS K cucrema 300py,
00poOKM, y3aradpHEHHS Ta Iepefadi iHpopMamii Mpo TOCIOAAapPCHKY IisTBHICTD
nianpuemcta. Moro ocHOBHOIO (ByHKIIi€0 € popMyBaHHs diHaHCOBOI iHdOpMALii,
mo BigoOpaxkae pe3ymbTaTH [isSUTBHOCTI, CTPYKTYpPY aKTHBIB 1 3000B’s3aHb, a
TakoX (IHAHCOBMH CTaH CyO’eKTa rocmojapioBaHHA. BonmHodac y cydacHHX
YMOBaxX pOJb OYXTanTepChKOTO OOJIKYy 3HAYHO PO3IIUPIOETHCS, OCKITBKHA BiH
BUCTyIIA€ HE JIHMIIEe IHCTPYMEHTOM (ikcamii TOCHMOZAPCHKUX oOmepamiid, a W
BOXJIMBUM JDKEPEJIOM aHANITHYHOI iH(opmanii Ajis CTpaTeriyHoro yrpasiiHHS
MiATPHEMCTBOM.

Inrerparist Oyxrantepchbkoro o0IIiKy i3 CHCTEMOIO CTPATEriuyHOTO yIpaBIliHHS
nependavyae  BUKOpUCTaHHs  oOuyikoBoi  iHdopmauii  mis  (opmyBaHHsS
JIOBFOCTPOKOBHX YIPABIIHCHKHX PIllICHb, OI[IHIOBAHHSA €(PEKTHBHOCTI AiSUTBHOCTI
Ta TPOTHO3YBaHHS MEPCIEKTHB PO3BUTKY mianpuemcTBa. ObiikoBa iHdopmaris
JI03BOJISIE KEPIBHULTBY MIANPUEMCTBA 3/IMCHIOBATH aHalli3 BUTPAT, OLIHIOBATH
pPEeHTa0eNbHICTh OKPEMHMX BH[IB JiSUIbHOCTI, BH3HAYaTH piBeHb €(PEKTUBHOCTI
BUKOPHCTaHHS pecypciB Ta (oOpMyBaTH OOIPYHTOBaHY CTpAaTEril0 pPO3BUTKY.
3aBIsIKM  I[bOMY  OyXTaiTepChbKMH  OOJIIK  CTa€  BAXKIMBHM  €JIEMEHTOM
iHpopManiiHOro 3a0€3Me4YeHHsI CTPaTeriYHOT0 MEHEDKMEHTY.

3pocTaHHS PpOJIi  CTPATETiYHOrO YNPAaBIiHHSA 3YMOBIIOE HEOOXiTHICTH
TpaHchopMamii TpagumiiHOI cucTeMH OyXraiaTepcbkoro oONiKy y HampsMi
po3mupeHHs i1 aHAMTHYHUX (QYHKOIA. Y CcydacHMX yMoOBax MiNPHEMCTBA
noTpeOytoTh He yniie GiHAaHCOBHX TOKAa3HUKIB, aje W KOMIUIEKCHOI iHdopmarii
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NpO BHYTPIIIHI Ta 30BHIIIHI (akTOpy, 110 BIUIMBAIOTH Ha iXHIO AisuibHICTH. Came
TOMY B@KJIMBHM HalpsIMOM pPO3BUTKY OONIKOBHX CHCTEM € (OpMyBaHHS
CTpATEridYHoOro yNpaBIiHCHKOro OOINIKYy, SKHH MOE€JHYe OOJIKOBY iH(OpMAIio 3
IHCTpYMEHTaMH CTPATEriyHOTo aHaji3y, IPOTHO3YBAaHHS Ta IUIAaHyBaHHS.

BonHouac edekTuBHa iHTErpalis OyXraaTepcbKoro o0JiKy Ta CTpaTeridHOro
VOpaBIiHHA Tependadae rapMoHi3amiro oOmikoBoi iHpopmamii 3 moTpedamu
VOpaBIiHHSA, a TakoX (OpMyBaHHS €IWHOTO iH(GOPMAMIKHOTO IPOCTOPY
mianpueMcTBa. lle crnpuse TiABHIIEHHIO IPO30POCTi AISITBHOCTI MiATIPHEMCTBA,
3MIIIHEHHIO JIOBipH 3 OOKy IHBECTOpIiB Ta MapTHEpiB 1 3a0e3meuye CTaOLIBHICTH
HOTO PO3BHUTKY B JOBIOCTPOKOBIH NEPCIIEKTHBI.

BucnoBku. OTxe, iHTerpamis OyXraaTepcbKoro OOJIIKYy Ta CTPaTerigHoro
VOpaBIiHHA €  B&KJIMBOIO  NEPEIYyMOBOIO  IABUIIEHHS  €(QEKTUBHOCTI
(YHKIIOHYBaHHS ~ MIIOPUEMCTBA B  CYYaCHMX yMOBax TOCIIOJIapIOBaHHS.
Byxranrepcbkuii 00JiK BUCTYIIA€ KJIFOYOBUM 1HQOPMAIIHUM €JIEMEHTOM CHCTEMHU
yIpaBJiHHs, 1O 3a0e3neuye (opMyBaHHS JTOCTOBIPHOI, aHAJITUYHO ONPALLOBAHOT
Ta CBOE€YacHOT iH(pOpMaIii 11 IPUAHATTS CTPATEriYHUX YIPABIIHCHKHUX PIlLICHB.

Takum uuHOM, edekTUBHA iHTerpauiss OyxraiTepcbkoro oOmiky Ta
CTpATeTiYHOTO  YyMpaBIiHHA  chpusie  (GOpMyBaHHIO  IITICHOI  CHCTEMH
iHpOopMamiHHOTO 3a0e3MEUCHHS YNPABIiHHSA MMiIIPHEMCTBOM, IO TO3BOJIIE
MiABUIOINTA  OOTPYHTOBAHICTh  VIPABINIHCBKAX  PIllleHb,  ONTHMi3yBaTH
BUKOPHCTaHHA pECypCiB Ta 3a0e3MEYHTH CTIHKMHA PO3BUTOK MiANPHEMCTBA Y
JIOBTOCTPOKOBIH MEPCIEKTHBI.
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