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KAP’EPA B YMOBAX I'IBPUJHOI 3AHHSITOCTI: HOBI MOJAEJI
B3AEMO/IIi IPALIIBHUKA I POBOTOIABLISI

CyyacHuWil eTam pPO3BUTKY CYCIUIBCTBA XapaKTEPU3YEThCS TIIMOOKUMHU
COLIIaJIbHO-eKOHOMIYHUMH ~ TpaHcopMalisiMi, 3yMOBJICHUMH LUQpoBizalieto,
rmobamizamiel0o Ta BOEHHHMH TOmisMH. BiifHa B VYkpaini crama He mmmie
TyMaHITapHOIO KaTacTpodoro, a i MOTY)KHAM KaTaJli3aTOpOM 3MiH Ha PHHKY TIparli,
MPUCKOPUBINK TIepexXif OO0 TIOpWAHWX 1 MUCTAHIIIHUX Moneneid 3aifHATOCTi. B
YMOBax BHMYIIECHOI penoKamii MiANpHEMCTB, BHYTPIIIHBOTO IEPEMIIICHHS
MpaIiBHUKIB, pyHHYBaHHSA 1HQPACTPYKTYpPH Ta 3pOCTaHHS OE3MEKOBHX PHU3UKIB
MUTAaHHSI THYYKUX (OpPMATiB Mpalli Ta HOBUX MiAXOMIB O Kap €pHOTO PO3BUTKY
HaOyBalOTh CTPATETi4YHOTO 3HAYCHHS.

['iOpuaHa 3aiHATICTD CHOTOIHI PO3TIISAAETHCS HE JIMILE K MPOsIB LUPPOBOT
eroXu, a ¥ sIK aJanTHBHA BIANOBIAb CYCHIIILCTBAa HA KPH30BI YMOBH Bii{HH, KOJIH
3a0e3mneucHHsT Oe3MepepBHOCTI Oi3HEC-TPOIIECiB, 30epeKEHHS POOOYMX MiCIh 1
HiATpUMKa — MpoQeciiHOro  PO3BUTKY  CTAlOTh  KIIOYOBHMH  3aBJaHHIMHU
MEHE/KMEHTY.

[Ipobnemu ympaBiiHHA Kap €pHMM pPO3BUTKOM Yy KpPH30BHX YMOBax
nmociimkyBanu Taki BueHi, sk [1. [Ipykep, E. Illeiin, P. Cynep, siki akiieHTyBan Ha
THYYKOCTI cTpateriii mpodeciiiHoro 3pocTanHs [1].

VYkpaiaceki HaykoBii O. Awmomra, JI. bamabanosa, 1. Ko3zak, H. Uyxpaii
MiAKPECITIOTh, MO BiffHA 3HAYHO 3MIiHWIA MIXOAHW A0 YIPABIIHHS JIFOJCHKUMH
pecypcamy, akTyalli3yBaBIIM MOTPeOy Y ICHUXOJOTIYHIA MiATPUMII MepCOHAIy,
PO3BUTKY LM(POBUX HABMYOK 1 MOOYI0BI HOBUX MoJiesiel MoTuBaii [2; 4].

Hocmimxennss M. Dpuns, 1O. CragHuk m0Ka3ywoTh, IO TiOpuaHa
3alHATICTD y MICISBOEHHUN MEpioJl MOXE CTaTH OCHOBOI E€KOHOMIYHO{
CTablIbHOCTI Ta BIJHOBIICHHS TPYJOBOTO TIOTEHLialy YKpaiHH, OCKUIbKH
3a0e3nevye THY4KICTh, aIalTHBHICTh 1 MOOUIBHICTB KazpiB [3; 5].

l'opumHa Momens poOoTH, KA MOETHYE AUCTaHLIHHI Ta odicHI popmaT,
3MIHIO€ MiXOAU IO YIPABIiHHS NEPCOHAIOM 1 Kap’ €pHOTO PO3BHUTKY. Tpammiiiiiai
YSIBJICHHS TIPO Kap’epy SK JIHIHHUN pyX BiJ HIDKYMX ITOCAJ 10 BUIIHX IOCTYIIOBO
BTPAyYaroTh aKTyaJIbHICTb.

B ymoBax BiiiHUM Kap’epa nepecTae OyTH JiHIHHIM MPOLIECOM NTPOCYBAaHHS B
Mekax oaHiel opranizanii. HatomicTe QopmyeTbesi amanTuBHa MOAENb Kap’€pH,
IO BPaxOBYy€ dYacTi 3MIHM MICIl TPOXMBAHHA, HOBI PHU3NKH, BUMYIICHY
penokamito 6i3HeCY Ta 3MIHM y TICHXOJOTiYHOMY CTaHi NpamiBHHUKIB. ['i0pumHa
(opma 3alHATOCTI Jae 3MOTY HPOAOBXKYBaTH NpodeciiiHy MifIbHICT HABITh Y
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KPHU30BHX 00CTaBHHAX, ajleé BUMarae HOBUX MEXaHi3MiB yIPaBJIiHHS, OPIEHTOBAHUX
Ha TyMaHiTapHy Oe3neky, IU(pOBY KOMYHIKALlil0 Ta EMOLIHHY CTIiHKiCTh
HepCcoHaTYy.

Ile BuMarae HOBUX YHpaBIiHCHKUX CTpATeriil, OPIEHTOBAaHMX Ha THYYKICTB,
CaMOMEHEDKMEHT 1 U(POBY B3a€EMO/II0 MIXK ITPAI[iBHUKOM i pOOOTOAABIIEM.

Metoro poGoTH € mociimkeHHs TpaHchopmarii miaxoaiB OO0 Kap’€pHOTO
PO3BHUTKY B YMOBax BiffHM Ta TiOpHIHOI 3aHHATOCTI, BU3HAUYCHHS HOBUX MOICIE
B3a€MOJii TPAIiBHUKIB 1 pOOOTONABIIB, a TaKOXX OKPECICHHA HaNpsMiB
YIOCKOHAJICHHS YIPABIiHHS JIIOACBKUMH PECYPCaMH y KPHU30BHUH Ta MiCIIBOEHHUN
nepionu.

Boenni monii mpu3Bena 10 MacoBOi pPeNoKaii MiATIPHEMCTB, BUMYIIEHOTO
JUCTaHIIHOTO peXuMy poOOTH, a B OKPEMHUX BHIAJKaX — JIO BTpaTd poOOYMX
MicIb. Y IIMX yMOBaX caMme TiOpWJHA 3alHATICTh CTajla OJHHM 13 KIIFOUOBHX
IHCTpYMEHTIB 30epeXeHHs TpYJOBOro MoreHuiany. Bona no3Bosisie 00’emHaTh
reorpaiyHO PO3NOALICHI KOMaHIM, NIATPUMYBAaTH TpodeciiHy aKTUBHICTh
NPAaIiBHUKIB, SKi MepeOyBalOTh y Pi3HUX perioHax abo 3a KOPJOHOM, i BOJHOYAC
crpusie Ge3neni.

VY cucTeMi ympaBIiHHS IEpCOHATIOM BHHHKIA MOTpeda y HOBUX MiIXOmax
0 Kap’€pW, 3aCHOBAHMX Ha THYYKOCTI, IICHXOJIOTIYHIH MiATPUMII, OUPPOBIi
KOMIIETCHTHOCTI ~Ta  COIlalibHIM  BigmoBigameHOCTI  Oi3Hecy. BaknmmBoro
TEHJICHIIIEI0 cTae (OPMyBaHHA T'yMaHITapHO opieHTOBaHOTO HR-MeHemxMeHTYy,
SKAN TOETHYE POQeCciiHUI PO3BUTOK 13 TypOOTOIO PO T0OPOOYT MpalliBHUKIB.

Cepexn HOBHX MOJIENIeii Kap’€pHOTO PO3BUTKY, IO (DOPMYIOTHCS B yMOBax
riOpUIHOT Tpalli i Yac BiffHUA, MOKHA BHOKPEMHUTH:

- Kap’epy BIDKMBAHHs: OPIEHTOBaHY Ha 30EpeXEeHHS POOOYOro Miclt 1
IOXO0ZY;

- Kap’epy MOOLITBHOCTI: mepeadayae nepekpatidikailito Ta podoTy y pi3HHX
CEKTOpax €KOHOMIKH;

- Kap €py ANCTaHIIHHOT caMmopeaizallii: mos’s3aHy 3 pO3BUTKOM (hpHIIaHCY,
OHJIAH-OCBITH Ta IMU(POBOTO MiAIPUEMHUIITBA.

[lcuxomnoriuna ckiazoBa  YNpaBIiHHSA  Kap'€pol0  TaKoX  HaOyBae
0coOJIMBOTO 3Ha4YeHHS. MeHepKepy MOBHUHHI CTBOPIOBATH YMOBH JUISI €MOLIHHOT
HiATPUMKH, MEHTOPCTBA Ta KOYYMHTY, JOTIOMAaraTH IpaliBHUKaM JOJaTH CTpec i
npodeciiiHe BUTOPaHHS.

3 iHmoro 00Ky, /Uit poOOTOAABIIIB BiliHAa CTajia MOIITOBXOM 10 CTBOPCHHSI
IUQPOBOi KOPIIOPATHBHOI KYJIBTYpH, 5IKa 00’ €IHY€E KOJEKTHB HaBiTh Ha BiJCTaHi.
EdexruBre Bukopucranas miatdgopm Zoom, Microsoft Teams Ta iHImUX cuctem
CHpusie He JTUIIE YIPaBIIHHIO IPOEKTAMH, a i moOy10Bi TOBipH 1 KONEriaJbHOCTI,
110 € KPUTHYHO BOKJIMBUMU JUIS 30€PEKEHHS JIOSUIBHOCTI epCOHAY.

T'iOpuaHa 3alHATICTH TaKOXX 3MiHWJIA BUMOTH 10 JifepctBa. CydacHUi
KEpiBHUK Mae€ OyTH aJanTHBHHM, EMHIATIHHUM 1 TEXHOJIOTIYHO TPaMOTHHM,
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3IaTHUM KOOPJIMHYBAaTH KOMaHIy B yMOBax HeBH3HaueHocTi. Kap’epHe 3pocTaHHs
NpaliBHUKIB Temep Jenaii 4dacTime Oa3yeTbcsi Ha PO3BUTKY LU(PPOBHUX,
KOMYHIKaI[iIfHUX 1 WIiANPUEMHHUIBKAX KOMIIETEHTHOCTEH, a He JMIle Ha
(hopMarbHOMY MiJIBUIIEHH] I0CA0BOTO CTAaTyCy.

B ymoBax BiliHM Ta IIICIIBOEHHOTO BiJHOBJICHHS TiOpHIHA 3alHSTICTH
BUCTyIIa€ IHCTPYMEHTOM €KOHOMIYHOI crTifikocTi. BoHa cmpusie 30epexeHHIO
KBaNi(piKOBaHUX KaJApiB, pO3IIUPIOE MOJKIMBOCTI MPALEBIAMITYBAaHHS (IS
BHYTPIIITHBO MEPEMIIIeHUX 0ci0, J03BOJIsE MAPUEMCTBaM (DYHKIIIOHYBAaTH HABITH
3a 00MeXXEHUX pecypciB.

PesynbraTn aHanisy cBim4aTh, 10 HOBA MapagurMa Kap’€pHOTO PO3BHUTKY B
VYkpaini (GOpMyeTbCS HAa OCHOBI TPHUHIIMIIB: THYYKOCTI Ta MOOUIBHOCTI
npaniBHUKIB; noctiiHoro HaBuanHs (lifelong learning); nudpoBoi komyHikanii Ta
JUCTAHIIIHOT B3a€MOJIi; EMOI[IIfHOT CTIHKOCTI Ta MIATPUMKH MEHTaJIbHOTO
3/10pOB 1.

Otxe, TiOpugHa 3afHATICTH HE JWIne 3abe3ledye amanTamio A0 YMOB
BilHM, a | CTBOpIOE WIiATPYHTS ais MOOyIOBH HOBOI KYJNBTYpH IIpami B
HicIsBOEHHIM YKpaiHi, e Kap’epa BU3HAYAETHCS HE BEPTUKAIBHUM MPOCYBaHHSIM,
a PO3BUTKOM KOMITETCHTHOCTEH 1 COIiabHOT aKTUBHOCTI.

BiiiHa cTajga YHHHUKOM, KM paJuKaibHO TpaHC(HOPMYBaB PUHOK IMpaIli Ta
migxomn mo kKap’epu. [iOpumHa Momenmb 3aWHATOCTI BUSBHIACS e(PEKTUBHUM
IHCTpYMEHTOM 30€peKeHHS TPYIOBOTO IOTEHIialy W COIiabHOI CTaOiTBHOCTI.
Bona ¢opmye HOBY Monenms B3aeMomii MK MpaIiBHUKOM 1 poOOTOmaBIeM, e
NpiOpUTETaMH € THYYKICTh, JIOBipa, unM(ppoOBa KOMYHiKalis Ta MiATpUMKa
EMOILIIHOTO T00pOoOyTY.

Y MaiiOyTHbOMY YyIpaBiiHHA Kap’epor0 B YKpaiHi noTpeOyBaTHMeE
MOCWJICHHS POJIi MEHTOPCTBA, TepekBamiikamii, THyYKuX (popMaTiB HaBYaHHS Ta
muppoBoro HR-meHemxmenty. Came 0i iHCTPYMEHTH MHO3BOJISITH CTBOPHTH
Cy4acHy cUCTeMy NpoQeciifiHOro po3BHTKY, 34aTHY 3abe3NeudTH eQeKTHBHE
BIJTHOBJICHHS KPaiHU MiCJIst BIHHU.
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