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B crarTi po3rasiHyTO OCHOBH BUOOPY cTpaTerii popMyBaHHS KOPIOPATUBHOL KYJIbTYpHU
Ha MAIIWHOOYIIBHUX MIMPUEMCTBAX YKpaiHu. BUSBICHO THNHU KOPHMOPATUBHUX
CTpaterii, Ik OCHOBY (pOpMyBaHHS CTpaTerii KOPIMOpaTUBHOI KyJIbTYPH; OMPallbOBAHO
PI3HOBUIM THUIMIB 1 BHUJIB CTpaTerii KOPIOPATUBHOI KYyJbTypH, OCHOBHI BJIACTUBOCTI
cTparterii, TPUHIMINA Ta e(PEeKTUBHICT, MOOYIOBH 1 peaiizallii cTpaTerii Bia HUX.
Po3pobiieno eranu xopmopaTHBHOI cTpaterii auBepcudikoBaHoi Ta Oi3Hec-cTparerii
onHonpo¢pHOI KomnaHii. Po3risHyTo O13HEc-cTparerito ais  OAHONPO(]IIBHOT
KOMIMaHii Ta i1 edeMeHTH, BUAM. [IpeacTaBiaeHo MexaHi3M BHpPOOJICHHS CTpaTerii Jis
ta Heponiku. Crpaterisa GopMyBaHHsS KOPHMOPATUBHOI KYJIbTYPH Ha MAIIMHOOYIIBHHX
MiIIPUEMCTBAX € HOBUM SIBHIIIEM, BXOJAWTH TTOCTYIIOBO, TOMY BUHUKAIOTH TPOOJIEMH Y
il hopmyBanHi. HeMOXHBO 3arutaHyBaTH CTpaTEriio Ha IMOCTIMHHM Mepioj ICHYBaHHS
mignpueMcTBa. CuTyallis Ha MaIIMHOOYMIBHUX TMIANPHEMCTBAX 3MIHIOETHCS JTyXKeE
MIBUJIKO 1 TOTpeOye OB MIBUAKOT aJanTarlii CTpaTerii.

Knrowuoei cnoea: kopriopaTuBHa KyJIbTypa, CTPATETis, OCHOBHI BIIACTUBOCTI, TPUHITUIIH,
peaunizaitisi, eheKTUBHICTh
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The article considers the basics of choosing the strategy of forming corporate culture at
the machine-building enterprises of Ukraine. The types of corporate strategies as the
basis for the formation of the strategy of corporate culture are revealed; types of types
and strategies of corporate culture, key features of the strategy, principles and
effectiveness of the construction and implementation of the strategy from them have
been worked out. The stages of corporate strategy of a diversified and businessstrategy
of a one-profile company are developed. A business strategy for single-member
companies and its elements, types is considered. The mechanism of strategy
development for a one-company company, as well as types of business strategy, their
competitive advantages and disadvantages are presented. Strategy of formation of
corporate culture at machine-building enterprises is a new phenomenon, it is included
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gradually, therefore there are problems in its formation. It is impossible to plan a
strategy for a permanent period of existence of the enterprise. The situation at the
machine-building enterprises is changing very quickly and requires a faster adaptation
of the strategy.

Keywords: corporate culture, strategy, main properties, principles, implementation,
efficiency

AKTyaJIbHICTh NpoOJeMH. Ta 1i 3B'SI30K 3 BaXXJMBHMU HAyKOBO-
MpaKTUYHUMU 3aBAaHHsIMU. Bubip crparerii ¢dopMyBaHHS KOPHIOPaTUBHOT
KyJIbTYpH Ha MAIIMHOOYAIBHUX MIANPUEMCTBAX B CY4YaCHUX YMOBAaX BIAIrpae
Jy’KE€ BAXIUBY poJib. KepiBHUIITBO MaIIUHOOYAIBHUX MIiANPUEMCTB HE
NPUALISE BAXKIMBOI yBaru BUOOpy crpaTerii mpu (popmMyBaHHI KOPIOPATUBHOL
KynbpTypu. KopropatuBHa KyiabTypa TICHO TOB’s3aHa 3 PO3BUTKOM HOBHUX
TEXHOJIOT1#, MAaHEBpaMU KOHKYPEHTIB, PANTOBIM 3MiHI KYITIBEJILHUX MOTPEO,
He3arlaHOBaHe 30UIbIIEHHS a00 3MEHIIEHHs BUTpaT. ToMy e NMHUTaHHS €
y’K€ aKTyJIbHUM. MammHoOy 11BHUM I AIIPUEMCTBAM HEOOX1THO pO3pOOUTH
MEXaHi3M BHUPOOJICHHSI KOPHOPATHUBHOI CTpaTerii Sk OCHOBHY CKJaJOBY
(¢bopMyBaHHS CTpaTerii KOPHOPaTUBHOI KYJIbTYPH.

AHaJIi3 OCTaHHIX HAayYKOBHUX A0CJail:KeHb. OCHOBU BHOOpY cTpaTerii
dbopMyBaHHS KOPIIOPATUBHOI KYyJIbTYPU Ha MAIITUHOOY IIBHUX ITIAIIPUEMCTBAX
nocaipKyBanu  Taki  (paxiBmi-ekoHomictu: 3ukina B. O. [1] — ormiHka
epexktuBHOCTI  (PopmMyBaHHS ~ cTpaTerii  1HHOBAIIMHOI  MISTTBHOCTI
MaIMHOOY AIBHUX TianpueMcTs; My3nuenko-Kosmosebka O. B. [2] — BuOip 1
OI[IHIOBAHHSI CTpaTerii MaIMHOOYAIBHOTO MianpueMcTBa, 3axapuid ['. H. [3] -
BUOIp cTpaTerii 1 TakTUKU (HOPMYyBaHHS KOPIOPATUBHOI KYJIBTYpPH,
JleBuk, 1. C. [4] - cTpaTeriuHuii mOTEeHITIad MAIIMHOOYAIBHOTO i AMPUEMCTBA!
CyTh Ta eneMeHTH, TomncoH-mi., Aptyp, ., Crpuknenn III, JI., Ix. [5] -
CTpPATETrUYECKUI MEHEPKMEHT: KOHIICTIIIMHA U CUTYaIlNH JJIsl aHaIu3a Ta 1HIIII.
[Tutannsa, ski TOTPeOYIOTH MOAANBINIOI PO3POOKU: PO3TISHYTH Ol3HEC-
cTpaTerito JJis ogHONpoPUIbHOI KOMMaHIi Ta Ti eJIeMeHTH, BUau. Po3kputu
MeXaH13M BUPOOJICHHSI CTpaTeTii i1 oMHOTIPO(iTbHOT KOMITaH11, BUAU Oi3HEC-
cTparerii, BUSBUTH iX KOHKYPEHTHI IlepeBaru Ta HeJIOMIKHU.

Meta po6oTtu. PO3risHYyTH MeXaHi3M BHUPOOJEHHS KOPHOPATUBHOL
cTparerii quBepcudikoBaHOI Ta O13HEC-CcTpaTerii OJHONPOMUILHOI KOMMIaH11
Ha MaIIMHOOYIIBHUX MiANMPUEMCTBAX, K OCHOBY (opMyBaHHSI CTpaTerii
KOPHOPATUBHOI KYJIbTYPH.

BukiageHHss OCHOBHOro wMartepiany paociaigkennsi. Crpareris
oprasizauii - e cnocid peamnizaiii ctpareriunoro 6auenns. Ctpareris - 1e
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TJIaH Jid 13 3aBOIOBAHHS MiANPUEMCTBOM BUTITHOTO MOJIOKEHHS HA PUHKY 1

JOCATHEHHS CTIMKOI KOHKYPEHTHOI MepeBaru.

Crpareris - 11€ BIAMIOB1Ab MEHEIHKEP1B MIAMPHUEMCTBA HA TUTAHHS PO TE,
SIK JOCSITTA TIOCTaBJICHUX IIJIeM 1 peai3yBaTH CTpATeriuHy KOHIISHIIIIO
nianpueMcTBa i ii micito. Ctparerist HeoOXiaHa SIK BCbOMY MIIMPUEMCTBY, TaK
1 KO)KHOMY 3 i1 mipo3/11TiB 1 PyHKI[IOHATBHUX OJTUHUIIb.

Crparerist kKoMnasii - 1e, Mo cyTi, po3po0JieHa MEHEKMEHTOM O13HeC-
MOJIeNIb, OpIEHTOBaHAa Ha JOCSTHEHHS BHUCOKOiI MPOAYKTHUBHOCTI 1
3arJIaHOBAHUX pe3yJibTaTiB. KpiM Toro, cTpareris BU3Ha4ae, 110, XTO 1 KOJIU
IOBHMHEH pOOUTH. be3 KOHKPETHUX [I1i1 CTpaTeriyHe MUCJIEHHS 1 INIaHyBaHHS
- MapHa TparTa 4acy.

Crparerist oprasizaiiii 3MIHIOETHCS 3 YaCOM 1] BIUTMBOM HOBUX ILJIaHIB
MEHEJKMEHTY 1 J11i1, BXKUTHX Y BIANIOBIAb HA HENepeadayeHi rnojii. MaitoyTHe
HerepeaOadyBaHe, TOMY 3alNIaHyBaTH BCE 3a34aJ1eTi b HeMOXIHBO. ChOTOIHI
B 0araThboX rajay3ssax, 0COOJMBO BUCOKOTEXHOJIOTIYHHUX 1 TTOB's3aHuX 3 Internet,
CUTyallid 3MIHIOETHCS JYyX€ IIBUJKO 1 BUMAara€ HACTUIBKH X IIBUIKOI
ajanTarii cTparerii.

Peanbna crTpareris NOIANPUEMCTB 3a3BUYall  BIJIPI3HSAETHCA  BIJ
3arJ1aHOBAHOT, OCKIJIBKHU Y BIATIOB1Ib HA 3M1HY 30BHIIIIHIX YMOB OJIH1 €JIEMEHTH
JIOJIAFOTHCS, a B1J IHIIIUX JOBOJUTHCS BIJIMOBJIISITHUCS.

[Tpu BupoOIIeHH] cTpaTerii HPUPOIHO 1 HEOOX1HO BpaXOBYBAaTH PEAKIIIIO
Ha 3MIHM Yy 30BHIIIHbOMY cepenoBuili. [TocTiifHO BIIKPHUBAIOTHCS BiKHA
CTpATEeTYHUX MOKJIMBOCTEHN 1 BUMAraroTh KOPEKTYBaHHSI OKPEMUX €JIEMEHTIB
JIeTaJbHO CIJIAaHOBaHO1 cTparterii. J[o BIKOH MOXKJIMBOCTEH BITHOCSITHCS HOBI
TEXHOJIOT11, HECTOAiBaH1 MaHEBPU KOHKYPEHTIB, panTOBa 3MiHA KYITiBEJIIbHUX
notped 1 O4YiKyBaHb, HE3aIUIAHOBAHE 301JbIIEHHS a00 3HWKEHHSI BUTpAT,
3IUTTS 1 IPUAOAHHS IPOBIHUX TaTy3€BUX KOMITaH1i, HOB1 3aKOHU, BBEJICHHS
a00 cKacyBaHHS TOPTOBEIBLHUX Oap'epiB.

ToMy BHOCKOHaJ€HHs cTpaterii Hemae KiHis. Crpareriss KoMIaHii
noeqHye B coOl BXK€ BHUKOHaHI Ali, IUIAaHK MEHEIKXKMEHTY 1 MOXKJIMBI
KOPUTYBaHHS KypCy B 3B'SI3Ky 3 HOBUMHU OOCTaBUHAMU.

Ha Benmkux mignmpuemMcTBax B TPHUHHATTI KIOYOBUX pilIieHb (1110
CTOCYIOThCS MalOyTHBOIO MIANPUEMCTBA, HOBUX IpOrpam i T. iH.) OepyTh
y4acTh KOPIIOPATUBHUN MEHEIHKMEHT, KEPIBHUKH TIAPO3JUIIB, TOJOBU
(YHKIIOHAIBHUX OJWMHMIB NIANPUEMCTBA (BUPOOHUIITBA, MApPKETHUHIY Ta
npojaxy, GiHaHCIB, KaJpiB Ta 1H.), OnIepaTUBHUN MEHEPKMEHT - MEHEKEPHU
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3aBOJIIB, PETiOHANBHI MEHEIKepu 31 30yTy Ta iH. B nuBepcudikoBaHoi

KOMIIaHii cTpaterii po3poOIIOThCS HAa YOTUPHOX OpraHi3alliiHUX pPIBHSIX.
[lepmmii piBeHb - KOpIIOpAaTUBHA CTpaTeTis (CTpaTeris JJisl BCl€l KOMIMaHii),
IpyTHil - Oi3HEec-cTpaTeris (M1 KOKHOTO HANpsIMKY JisUTbHOCTI KOMIaHii),
TpeTiH - (QyHKIIOHaTbHA cTpaTeris (I KOXHOro (QYyHKIIOHAIBHOTO
MAPO3A1TYy B paMKaxX KOKHOTO HampsMKY JisSJIbHOCTI), YeTBEPTUH PIBEHB -
omepatiifHa ctpateris (OUIbII By3bKa CTPATETIs 11 OCHOBHUX CTPYKTYPHHX
OJUHUIL BCepeauHl (GYHKIIOHAJIBHUX OJIMHMIIb: 3aBOJIIB, MICIIEBUX 1
perioHaJIbHUX BIIIUIIB MpoAaxiB, BiAAuIB). Ha omgHompodiabHOMY
MIATPUEMCTBI 31 3p03yMIJIMX NPUYUH BIJICYTHIM KOPIIOPATUBHUM PI1BEHb.

KopniopatuBha ctparerisi quBepcudiKOBaHOT KOMIIAHIi OMUCY€E MUISXHU
JIOCSITHEHHST Oa)KaHUX MO3UIIIHN B KOXKHIN 3 raigy3ei 1 HOJINIIeHHS JISUTbHOCTI
MAPO3ILTIB.

KopnopatuBHa cTpareris - 1€ 3arajilbHUA TUJIaH  YOpaBJIIHHSA
nuBepcru(iKOBAaHOI KOMIAHIEID, IO OMUCYE il IO JOCATHEHHIO TIEBHHUX
MO3UIIIA B PI3HUX Taly3siX 1 MIAXOAM 0 YIHPABIIHHA OKPEMHMH BHUJAMU
nisibHOCTI. Ha puc. 1 mpeacraBieHl OCHOBHI €JIEMEHTH  CTparerii
nuBepcu(pIKOBAHOT KOMMaHii. Y KOPHOpAaTUBHOI cTparterii MOBUHHI OyTH
B1100paK€H1 YOTUPU HAWBAXKJIMBIII HATPSMKH.

JAnBepcudikoBaHa KoMIaHinA

BinmoBizansHICTE KOPIIOPAaTUBHOTO

KopnoparuBHa crpareris
MEHEDKMEHTY

IIBOHaHpaBJIeHI/Iﬁ BIIJIMB

. BigmoBiansHiCTh KEPIBHUKIB
Bi3zuec-crparerii : 2
HiApO3/IiIiB

I[BOHal'IpaBJ'IeHI/Iﬁ BIIJIUB

OyHKIIOHATBHI cTpaTerii
(HAOKP, BupoOHUIITBO,
MapKeTHHT, (iHaHCH, KaJpu

Ta iH.)

BiamoBizansHiCTh KEPiBHUKIB
(YHKI[IOHATEHUX OQWHUILH B paMKax
HiApo3IiniB

I[BOHaHpaBJ'ICHI/Iﬁ BIIJIUB

BigmnoBiganeHiCTE

KEepiBHUKIB ITiIIPHEMCTB, e . ..
PEriOHATBHIX PE/ICTa- Onepaul.mn crparerii (perionaieHi i
BHHMIITB 1 JIIHIKHOrO Me- MICIIeB1 Ii/IIPHEMCTEA)

HEDKMCHTY

Puc. 1. Emanu po3pobxu kopnopamueroi cmpameeii ougepcughixosanoi ma 6iznec
cmpamezii 00HONPoOinbHOT KOMNAHIT
Ioicepeno: pospobneno aesmopom 3a [5, c. 81]
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e  OcCBO€HHS 1 3MIIIHEHHS TIO3UINIM B HOBUX Taiy3six. ['ojloBHE B

KOPIOPATUBHIH cTpaTerii AuBepcu(PikoBaHOI KOMMaHIi - BA3HAYUTH KIJTbKICTh

1 BUJM HAMpSIMKIB isUTbHOCTI; TOOTO, BUPIIIUTH, B SIKUX Taly3iX KOMIIaHIs
OyJie MmpalroBaTH 1 SKMM YUHOM - CTBOPHUTH HOBY KOMIIaHilO abo0 mpugdae
Ai0vy; SIKII0 Tpuadae, TO Ky - CTIMKOro Jijepa, HOBY KOMIaHil0 abo

NpoOJieMHE MIANMPUEMCTB 3 MPUXOBAaHUM ToTeHIianom. llel eneMeHT

KOPIIOPATHUBHOI CTpaTerii BU3HaUae MacimTad (YUCIIo Tajy3ei) 1 XapakTep
(criopimHeHa / HecriopigHeHa) AuBepcudikaliii puc. 2.

Posnoxmiin iH-
BECTHUIIIH i pe-
CypCiB Mix
nigpo3ainiaMu

Buxkopucranusa
MixdipmMoBoOi
cTpaTeriasoi

BigmoBigHOCTI

BigMmoBa Bif
HENpUOYTKOBUX
abo
HenpuBabIuBU
X MiAPO3iIiB

Macmtabu
auBepcudikarg
il (By3bka abo
IINPOKA)

KopmioparuBua
crpareris (IaH
YHpaBIIiHHSA
auBepcuiKOBaHUM
HigIPHEMCTBOM)

OCBO€EHHSI HOBHX
rajxys3ed 3a paxyHOK
npuabaHb i 3JIMTTIB,
CTBOPEHHS HOBUX
KOMIIaHiii, CIIJIOK 3
IHIITUMH
KOMIIaHisIMH

XapakTtep
auBepcudikarii:
poIuHHA,
HeCHopigHeHa,
KoMOiHOBaHa

Pisenn
JisUTBHOCTI
KOMIIaHii:
HaIiOHAJIBEHHM,
6GararoHalioHaJIb
HHM abo
rII00aIbHU I

3MiltHeHHS
TOJIOXKEHH
YHUHHUX
OiApo3aiiiB 3a
pPaxyHOK
npuaoaHb

Puc. 2. 3acanvna cmpameeis ougepcughikosano2o nionpuemcmaea
Horcepeno: pospobneno asmopom 3a [35, c. 80]

e [ligBuUIIEHHS MPOAYKTUBHOCTI BCIX MIAPO3AUTIB. Y Mipy3MIIIHEHHS

3arajbHOTO CTaHy KOMMaHii B OOpaHUX Taly3siX KOpIIOpaTHUBHa CTpaTeris

KOHIIEHTPYETHCSI Ha MOCUJIEHH] JOBIOCTPOKOBUX KOHKYPEHTHHUX TO3MULIHN 1

M ABUIIICHHS PUOYTKOBOCTI BCIX M1IPO3ILIIIB.

MartepuHCbKa KOMIIaHISI MO€ HaJaTu JOIMOMOIY CBOIM IMigpo3ailjiamMm

pi13HUMH criocoOamMu: piHaHCYBaTH MiABUILIEHHS €(EKTUBHOCTI BAPOOHUIITBA,

HajaTh KBai(piKOBaHWM TIE€pCOHAT

HOy-Xay, NOpUA0aTH KOMIIaHIO-

KOHKYPEHTa, 110 Ji€ B TiM e ramdy3i, 1 00'eqHaTH 31 CBOEIO JIOYIPHBOIO s
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MABUINCHHS 3arajibHOi €()EKTUBHOCTI, MpUAOATH HOBY KOMIIAHIIO, IO

JOMIOBHIOE NIISUIBHICTH 11 BiacHOi. B 1umoMmy, ctpateris migBHUIIECHHS
IPOAYKTUBHOCTI MOJISITAa€ B 3a0€3ME€UEHH] 3pOCTaHHS HalNEepCIEeKTUBHIMINX
MiAPO3AUTIB Ta CTAIOTO (PYHKIIIOHYBAaHHS 1HIIINX, B 03J0POBJICHHI 30MTKOBUX,
aje TIePCIEKTUBHUX MiPO3JUIIB, y BLIAIJICHHI HENPUBAOIMBUX ab0 HE
BI/INOBIJIaIOTh JIOBTOCTPOKOBUM ILIIaHAM.

BaxnuBe 3HaueHHS Ma€ TIEPETBOPEHHSI €JIEMEHTIB MDK(pIPMOBOT
BIIMOBIAHOCTI B KOHKYpPEHTHY ImepeBary. [luBepcudikamiss B ramys3i 3
MOJIOHUMHM TEXHOJIOT1SIMH, KaHajaMu 30yTy, MOKYHISIMH a0o0 1HIIHMMH
€JIEMEHTaMH J]03BOJII€ BAKOPUCTOBYBATH BUTOJIM CTPATEr4YHOT BIITOBITHOCTI,
0 HajJa€e IepeBary nepel KOHKYpeHTaMH, sKi oOpaiu CTpaTerito
HECITOp1HEHO1 TuBepcHudiKaIrii.

Benuke 3HaueHHs 17 MIANPUEMCTBA Ma€ yCTaHOBKAa 1HBECTHULIIMHUX
MPIOPUTETIB 1 MEPEPO3NOALT PECYpCiB HAa KOPUCTh HAWUIMEPCIEKTUBHIIINX
MIAPO3AUTIB. Y PI3HUX MIAPO3/ILIB Pi3HA IHBECTHUIlIHA TPUBAOIUBICTH, TOMY
pecypcHy ©0a3y [OILJbHO MEPEPO3NOAIIUTH HA KOPUCTHh MIAPO3ALIIB 3
BUCOKOIO MOTEHLIHHOK NpuOyTKOBicTIO. KOpriopaTuBHA cTpaTeris MOBUHHA
nepeadayaTv BIIMOBY BiJ MIPO3ILTIB, XPOHIYHO 30MTKOBUX a00 THUX, IO
3HAXO/ASTHCS B HEMPUBAOINBUX TaTy35X.

BuBinibHUTH TIpU 1IbOMY KOILUTH MOYKHA HaNpaBUTH HA 3MILHEHHS
MEePCIEeKTUBHUX MIJIPO3I11B a00 NpuaOaHHS HOBUX.

KoprnoparuBHuii MEHEI)KMEHT HECE€ TOJOBHY BIJMNOBIAAIBHICTh 3a
¢bopMyBaHHS OCHOB KOPIOPATHUBHOI cTpaTerii 1 aHam3 iH@opmarii Ta
pEeKOMEH A1, 1110 HAJXOISITh BiJl MEHEIKMEHTY CEPEeIHbOT 1 HU30BO1 JIAHKH.
KepiBHUKH KITIOYOBUX TIAPO3ALTIB TAKOXK MOXKYTh OpaTH y4acTh B po3poOiii
3arajbHOI CTpaTerii KOMIIaHii, 0COOJIMBO B TOMY, 1110 CTOCYETHCS OUOJFOBAHUX
HUMUA  OJAWHULL. HallBaxnuBiml  cTpaTeriyHi  pill€HHsA  3a3BUYai
PO3TIISIIAIOTHCS 1 MPUUMAIOTHCS PAJIOI0 TUPEKTOPIB KOPIIOparlii.

bizHec-cTpareriss - KOMIUIEKC 3axOJiB Ta MIAXOMIB JJis YCIIIIHOTO
(GYHKI[IOHYBaHHS MIAPO3ALTY 3 ONMCOM IUISIXIB CTBOPEHHS CTAaOIIBHOI 1
JIOBrOCTPOKOBOT KOHKYPEHTHOT MO3UIIIT MAPO3a1TY.

BbizHec-cTpareris - po3p0o0as€ThCS MEHEPKMEHTOM SIK TJIaH YIIPaBIIIHHS
OJHUM MIAPO3ALIIOM JJIsl TOCSITHEHHS 10T0 ONTUMAaJIbHOT MPOAYKTUBHOCTI. Ha
puc. 3 moka3aHi CKJIaJ10oB1 Oi3Hec-cTpaTerii. Y oAHONPOPIIIbHUX KOMITaH1H, 110
3aliMa€eThCA TIJIBKU OJHUM BUJIOM O13HECY, KOpPIIOpaTUBHA 1 O13HEC-CTpaTerii
301ratoThCHI.
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3abe3neueHHsT KOHKYPEHTHOI (~ ~
repeBaru Crparerii HAJKP Tta
— 3a [iHOK; IH)XKMHIpUHTY

— 3a paxyHOK auepeHmianii;
— 3a paxyHOK OOCIyrOByBaHHS
Hillli puHKY abo crenudigHol
KaTeropii IMOKyIIiB.

Y
A

Crpareris ynpaBiIiHHS
JIAHITIO)KKOM IIOCTaBOK

\ Z
a R
. . Bupo6uuya crpareris
IInanoBi, aKTHBHI 3aX0JIH 110 L p p )
BUIIEPEDKEHHS KOHKYPEHTIB ( )
(TmoninuieHHs qU3aiHy TOBapiB, Crpareris mpoaaxis,
Bismecs JolaBaHHS BJIACTHBOCTEH, MapKETHHTY,
crpareris Ti/IBUIEHHS SKOCT] TOBApiB i moCIyT, TIOMIUPEHHS
(wnan €JIEKTPOHHA KOMEPIIis, PO3IIHPEHHS \ V4

yIpasiHAs aCOPTUMEHTY Ta iH.)

OHHM
1 JpO3 1JI0OM)

Kanposa crparerist

Y
A

Peakmis i aganramis 10 MiHIMBUX ®dinaHCcOBa cTpaTeris

YMOB MakpocepeoBUIa i
KOHKYPEHTHOI CHTYyarrii
T'eorpacdis punkiB (Miciesi,

perioHaibHi, HaI[IOHAIBHI,
MYJIBTHHAI[IOHAIbH1, TJIO0AIBH1)

KirouoBi ¢dyHKIiOHATBHI
CTparerii Ui CTBOpEHHS
KOHKYPEHTHO-3HATYIIHX
PecypciB i MOXIMBOCTEH

j

Puc. 3. Cmeopenus cmpameeii 0151 00HONPOPINbHUX KOMNAHIU
LDicepeno: pospobneno aemopom 3a [5, c. 81]

ITapTHEpCTBO Ta CTpaTeridHi ANbSHCH
3 IHIIMMH KOMIIaHisIMH

Bbi3Hec-cTparerisi MICTUTh HACTYIIHI €JIEMEHTH.

— Peaxiig Ha 3MIHM B rajry3i Ta €KOHOMII B I1JIOMY, B IOPUIWYHIN,
MOJIITUYHIN Ta IHIINX 3HAYYIIUX cepax.

— Po3poOka KOHKYpEHTHOI cTparerii 1 PUHKOBOI MOJITUKH, IO
3a0e3MeuyI0Th CTIMKY NepeBary Ha pUHKY.

— HaxkonuueHHst HEOOX1THUX 3HAHb 1 3aC001B BUPOOHMUIITBA.

— Koopaunaris CTpaTeriyHuX 1HII[1aTUB (byHKIIOHATBHUX
1APO3/IUTIB.

— PimeHHs KOHKPETHUX CTPATETIYHUX MTPOOIEM KOMITaHIM.

— bi3Hec-cTpaTeris - 11¢ KOMIUIEKC YCIX 3aXO[iB 1 MIJIXOIB, SKi
KEpIBHUILITBO BBa)Ka€ JOLIJbHUMHM B JaHI KOHKYPEHTHOI CHUTyalli, mpu
ICHYyIOUMX TEHJICHIISIX B EKOHOMIIll, PIBHI PO3BUTKY TEXHOJOTIH,
nemorpadidyHUM CKiIaj 1 MOTpeOu MOKYMIlIB, 3aKOHOJABYii 0a3i Ta IHIITUX
30BHIIIHIX (pakTOpax. byb-sika xopo1a cTpaTeris BiANOBIJAa€ BHYTPIIIHbOMY
Ta 30BHIIIHBOMY CEPEIOBHILI KOMITaH1i; y Mipy 3MIHU CEpPEAOBHILIA CTPATET 11O
notpioHo kopurysatu. llIBuakicTe peaxiiii koMmaHii Ha 30BHINIHI 3MIHU
3aJIC)KUTh B1JI CBOEYACHOCTI 1 HOBHOTH OIIHKM 1X BIUIMBY Ha KOMIIAHIIO 1 BiJ
IBUAKOCTI (popMyBaHHS cTpaTeriyHoi Bianmosiai. OmH1 3MiHU CepeqoBUILA
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BUMAararoTh HE3HAYHHX 3aX0/IiB y BIAMIOBIIb 00 HE BUMAraroTh iX 30BCiM, 1HIII

TATHYTh 3a CO0OI0 paauKalbHUN Tieperisia crparerii. I[Homi 3miHuU
30BHIIIHBOTO CEPENOBUINA CHJIBHO YCKJIAJHIOIOTh BUPOOJIEHHS HAJICKHOI
cTpaTerii MiANPUEMCTBA MAIIMHOOYIYBAaHHS CTHUKAIOTHCS 3 CEPHO3ZHUMH
TPYJIHOIIIAMH.

CunpHa Oi3Hec-cTpaTerisi 3abe3neuye 3HaAYHY 1 CTIMKY KOHKYPEHTHY
repeBary, ciabka MpU3BOJAUTH JO OCIA0JICHHS KOHKYPEHTHUX MO3HULIIH.

VY cuiibHO1 O13Hec-cTparerii 3akyiajieHa MoCIiJOBHICTh i (SIK BCepeIuH1
KOMIIaHii, TaKk 1 B 30BHIIIHbOMY CEpPEAOBHILI), IO 3abe3medye CTiiKy
KOHKYPEHTHY TIepeBary, sika J03BOJIsi€ KOMITaH1i OTpUMYBaTH MPUOYTOK BUIIIE
CEepEeIHBOr0 PIBHA 1 3alHATH JAUpYyloue cTaHoBuile B ramysi. Cridkoi
KOHKYPEHTHOI1 TlepeBaru KOMIaHisi MOX€ TOCITTH TPhOMa IUISTXaMH:

— MPaBUIIBHOTO BUOOPY METOJla KOHKYPEHIIi - [0 BUTpaTax, sIKOCTI,
ACOPTUMEHTY, pIBHIO OOCIyroByBaHHS, BIANOBIAHOCTI cHeUu(IYHUM
norpedam;

— TMPOTUCTOSIHHSI CYINEPHUKAM 3a PaxyHOK YHIKaJbHOrO JOCBiAY,
NOTYHHUX PECYpPCIB, KOHKYPEHTHUX MOKJIUBOCTEN;

— yOeperty KOMITaH1o BiJI A1 KOHKYPEHTIB 1 3arpo3JIMBUX 0OCTaBHH.

KonkypeHTHa cTpaTerist HOCUTh OJTHOYAaCHO HACTYMaIbHUM 1 000pOHHUHN
XapakTep: OJHI 3aX0AU SIBIISIIOTH COOOI0 BIAKPUTHUIM HACTYIl Ha KOHKYPEHTIB,
IHIII — MPOTHUIISI KOHKYPEHTHOMY THCKY 1 JisM cynepHuKiB. Haitgyacrimie
BUKOPHUCTOBYIOTHCSI TPU METOM KOHKYPEHLII:

— JIAEPCTBO B rayry3i o BUTparTax;

— nudepeHIiiais ToBapiB (3a SKICTIO, JOJATKOBHMHU II€peBaramu,
PIBHIO OOCIyrOBYBaHHSI, TE€XHOJIOTTYHOI BHMIIOCTI, BHCOKOI I[IHHOCTI JJIsi
MOKYTILIS);

— 00CJIyroByBaHHS By3bKHX PUHKOBUX HIIll 00 JIOCSTHEHHS TIepeBaru
HaJI KOHKYPEHTaMH 3a PaxXyHOK OUIBII TTOBHOTO 3aJ0BOJICHHS CHICIU(DIIHIX
noTped 1 CMaKiB MOKYIIIIiB.

BryTpiuHi pecypcu 1 KOHKYPEHTHI MOXKJIMBOCTI KOMITaH11 1y>Ke BayKJIUB1
B KOHKYPEHTH1 O0pOTHOI.

BucnoBku. Crpareriss MaliMHOOYAIBHUX MIANPUEMCTB € OCHOBHUM
JIBUTYHOM JI0 Ji¥, BMHUKAIOYH SIKUM, MIIMPUEMCTBO PEaNi3y€ 3a JIOMOMOTOIO
KOPIIOPAaTUBHOI KyJbTYpPH MOCTABJICHI LI, MICIIO Ta peaiizallli cTpaTeriyny
KOHIICMI[IF0 MmianpueMcTBa. Ha MammHOOYIIBHUX NIANPUEMCTBAX TIif
BIUTMBOM BHYTPIIIHIX 1 30BHINIHIX (PAKTOPIB BCE IMIBUKO 3MIHIOETHCS,
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norpedye SIKICHUX 3MiH 1 CTparteris, TOMY HEOOXiJIHO 3MIHIOBAaTH Ta

YJIOCKOHATIOBATH KOPIOPATUBHY KYJIbTYPY MAIIMHOOYXIBHUX MiAMPUEMCTB.
KoprniopaTuBHa KyJbTypa € HEBiJ’€MHOIO YaCTKOIO BEJIIMKOTO CTPATETi4HOTrO
MEXaHi3My MaIUHOOY/IIBHUX MiAIPUEMCTB.
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