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AHoTanisi. Y cTaTTi mpencTaBiieHO eTanmu (OPMYBaHHS KOPIIOPATHBHOL
KyJbTYpM Ha MalIMHOOYIIBHUX MIANPUEMCTBAX KpaiHW. BusiBieHo, 1mo mporec
PO3BUTKY KOPIIOPATUBHOI KYJBTYpH € O€3MEpPEpBHUM M MOKE 3MIHIOBATUCS Ii]T
BIUIMBOM CepeloBUIla. Bu3HaueHo, 110 3MIHM W PO3BUTOK KOPIOPATUBHOI
KyJbTypH Ha MAIIMHOOYAIBHUX MIANPUEMCTBAX BIJOYBAIOTHCA MPU BUXOI1
MIIPUEMCTBA HAa MDKHApPOJHUN PIBEHb. Y3TOMKEHO TIEBHI TIpaBWIiA, SKi
HEOOXITHO JOTPUMYBATUCS IMPHU 3MIHI KOPIOPATUBHOI KYJIBTYpHU. 3’SCOBAHO, 11O
IpU YNpaBIiHHI MponecoM (OPMYBAaHHS, PO3BUTKY Ta 3MIHHM KOPHOPATHUBHOI
KyJbTYPH 3IIACHIOETHCS HAa OCHOBI MEBHUX NPUHLHUINIB. JIOCHIIKEHO Ta Ha/laHO
XapaKTePUCTHKY MPHUHIMIAM (POpPMYBaHHS, PO3BUTKY Ta 3MIHM KOPHOPATHBHOI

KyJabTypu. Bci mpencraBieHi B CTaTTI NPHUHIMIHN € €IEMEHTaMH KOMIUIEKCHOT



CUCTeMH MAIIMHOOYAIBHUX MIANPUEMCTB Ta YMPABIIHHSA PO3BUTKOM 1 3MIHOIO
KOPIIOPaTUBHOI KyJbTYpHU. BOHM TICHO B3a€MOIIFOTH MK CO00I0, a MOCHJIIOE iX
JI0 cCUHEpTreTUYHHM eexT. PopMyBaHHS 1 PO3BUTOK KOPIIOPATUBHOI KYJIBTYPH 32
AJOIIOMOI'OK0 CHHCPICTHUYHOIO MGX&HiSMy MMPOABIIETECA 4YCPE3 BCTAHOBIICHHA 1
MOCWJICHHSI B3a€MO3B’S3Ky Ta B3a€MOJIl €JIEMEHTIB COIIaJJbHO EKOHOMIYHOT
CHUCTEMH MalIMHOOY/IIBHUX ITiITPHEMCTB.

KuarouoBi ciioBa: mexanizm (opMyBaHHS, KOpIIOpaTHBHA KYJIBTypa, MPOIecC
pPO3BUTKY,  MAIIMHOOYIIBHI  MIANPUEMCTBA,  NPUHIUNK  (DOpMyBaHHS,
CUHEPTeTUYHUHN e(eKT.

Abstract. The article presents the stages of formation of corporate culture at
the machine-building enterprises of the country. It is revealed that the
development process of corporate culture is continuous and can change under the
influence of the environment. It is determined that changes and development of
corporate culture at machine-building enterprises take place at the exit of the
enterprise to the international level. There are some rules that need to be respected
when changing corporate culture. It is revealed that when managing the process of
formation, development and change of corporate culture, it is based on certain
principles. The characteristics of the formation, development and change of the
corporate culture are described and described. All the principles presented in the
article are elements of a comprehensive system of machine-building enterprises
and management of the development and change of corporate culture. They
interact closely with each other, and enhance their synergistic effect. The
formation and development of corporate culture through the synergistic mechanism
Is manifested through the establishment and strengthening of the relationship and
interaction of elements of the socio-economic system of machine-building
enterprises.

Key words: formation mechanism, corporate culture, development process,
machine building enterprises, principles of formation, synergetic effect.

AKTYaJIbHICTD npoodJiemMu. Heo0xinHo10 YMOBOIO PO3BUTKY

MaIuHOOYAIBHUX TIAMPUEMCTB JEp>KaBH € 1HCIIEHYBaHHS OaraThboX pI3HHX a0o



MPOTWICKHUX CHUJI M €JIeMEHTIB, SIK1 JII0Th Ha MIANpUeMCTBl. UuM ckianHima i
JIOCKOHAJIa CUCTEMAa, TUM MOBUHEH OYTH BUIIMMI PiBEHb KOPIOPATUBHOI KYJIbTYPH.
Tema gochipKeHHS € TyKe aKTyaJIbHOIO Ta TOTPeOy€e MOAANBIIIOTO JOCIIHKEHHS.

AHaJi3 ocCTaHHIX HaykoBMX A0cJil:keHb. HaykoBa choigpHOTa gyKe
3aIfikaBlieHa B JOCIIKEHHI MATAHHS MO0 MEXaHi3My ()OpPMYBaHHS Ta IMPOIIECY
PO3BUTKY KOPIIOPATHBHOI KyJIBTYPH Ha MAmmmHOOYAIBHUX TianpueMmcTtBax. Cepen
CY4YaCHHMX HAyKOBI[IB Take Aocaimkents mpoBoawan: Xumud I. I'. [1], Kyaps S1. B.
[2], AnToHtok A. A., IlImuroms H. M. [3], 3axapuun I'.M., Jlrobomynposa H.II.,
Bunnunuyk P.O., Cmomninceka. H.B. [5], Kpuos’szok 1. B., Ctpinsuyk P. M. [7],
AnpapymikiB b.M., Yepanuunens C.I1. [8].

Ane B cy4acHMX yMOBax pO3BUTKY MalIMHOOYIBHOI raiy3i, 1HTErpaiii B
€C, TtemmiB MPOBAKEHHS IHHOBAIIMHUX 17€H, 1HBECTUIIIMHUX IMPOEKTIB, 3MIHU
CUTyallli Ha MamMHOOYAIBHOMY pHHKY CBITY — II€¢ NHUTaHHSA 3aBXAu Oyle
MpPEAMETOM JOCIIII)KEHHSI HAYKOBUX CHUIBHOT, EKOHOMICTIB.

Meta po6oru. Po3risnytu etanu ¢opMyBaHHsS KOPIOPATHUBHOI KYJBTYpPH
Ha MalIMHOOYA1BHUX MIANPUEMCTBAX Jep>KaBU. BUABUTH (akTOpH, SIK1 BIUTUBAIOThH
Ha 3MiHy Ta PO3BUTOK KOPIOPATHBHOI KyJbTYpH. JlOCHITUTH TPUHIIUIU
dbopMyBaHHS, PO3BUTKY Ta 3MiHM KOPIIOPATUBHOI KYJIBTYPH, BUSBUTH MTPOSIBICHHS
JI1i CHHEPTeTUYHOTO €(PEKTY.

BuknaneHnss OCHOBHOro marepiaay gociaigxenHs. KoprnoparusHa
KyJIbTypa Ha MAlIMHOOY/IIBHUX MIANPUEMCTBAX CKIIAIA€ThCSA HE BiApa3y, MPOLEC ii
dbopmyBaHHS CKIAAHUN 1 TpuBaiuil y yaci. CaM mpoilec po3BUBAETHCS 32 CBOIMU
cnenupiYHIMU 3aKOHAMU, Ma€ CBO1 MIPUHITUIIH, Ta Tiepeidavyae Taki OCHOBHI €Tamu

dbopmyBaHHS:

BCTAHOBJICHHSI TOJOBHMX 0a30BUX I[IHHOCTEM 1 MepeKOHaHb
H1IIPUEMCTBA |
dbopMyBaHHS CTaHAApTIB 1 HOPM TMIOBEIIHKH  CIIBPOOITHUKIB

N1JIPUEMCTBA HA OCHOBI IPUMHATUX I[IHHOCTEW;



3alpoBaKCHHST  TPaAMIiA, CHUMBOJIKH, pUTyaJdiB Ta  1HIIUX

apTedakTiB (BUANMUX €IEMEHTIB KYJIbTYpH);

— (opMyBaHHS MOTHUBALIIMHOT CTPYKTYPH;

HOPMATHUBHE  3aKpiIUIEHHS MEpEeliueHUX BHIIE CKIAJOBUX Y
KOPIIOPATUBHOMY  JTOKyMEHTi (TIOJIOKEHHS TMPO KOPIHOPATHBHY KYJIbTYPY;

JIOKYMEHT PO KOPIOPAaTUBHE KEPIBHUIITBO, KOPIIOPATUBHUNA KOAEKC TOIIO);

HAIMMCaHHs MIPOTrpaMu PO3BUTKY KOPHOPATUBHOI KYJIbTYpPH MIAIPUEMCTBA
Ta 11 IOCTYIIOBE BIIPOBAKCHHS.

Taxk stk KOpriopaTHBHA KyJIbTypa MOK€ YaCTKOBO 3MIHIOBATHUCS 1]l BIUTMBOM
pi3HUX (aKTOPIB SK 30BHIMIHBOTO, TaK 1 BHYTPIIIHBOTO CEPEIOBHUINA, IMPOIIEC
PO3BUTKY KOPIOPATUBHOI KYJIbTYpH € Oe3nepepBHUM. TiNbKU KyJIbTypa BU3HAYa€
NUISXWA BUPIMICHHS MPpoOJieM 1 crmocodu opraHizailii Ta B3a€EMO3B’SI3KM B MPOIIEC]
opraHizamii JisJIbHOCTI TMIANPUEMCTBA. 3TrIJHO IBOTO BCl TEPETBOPEHHS,
JOKaJAbHOTO YW  TJIOOAJIBHOrO  MacmTady, Ha  MOIANPUEMCTBI  OyayTh
Hee(DeKTUBHUMHU O€3 BIAMOBIAHOI 3MIHM KOPIIOPATUBHOI KYJBTYpH, TaK SIK BOHA
Mae pyHAaMEHTaIbHE 3HAUEHHS JJ11 BUOOPY HANPSIMKIB PO3BUTKY MIANPHUEMCTBA.

Oco0uBHii BIUTMB Ha KOPIIOPATUBHY KYJIBTYPY Ma€ 30BHIIIHE CEPEIOBHIIIE 1
Ha TIANPUEMCTBO B LUIOMY. /[ SIKICHUX 3MIH HEOOXIJHUWA 3BOPOTHUM 3B'SI30K,
KWW 3IIMCHIOETHCS Yepe3 KOPIMOPATUBHY KYJbTYpy. B pesyinbrari il 3BOPOTHOTO
3B’SI3KYy BIZOYBa€TbCA aJanTailisi KOPHOPATUBHOI KYJIbTYPH JO 30BHIIIHHOTO
CepeZIoBUINA, SIKE 3MIHWJIOCS, a 1€, CIIPUsE 3MIHAM B PI3HUX aCMEKTax MisSIbHOCTI
MaIuHOOYAIBHUX MIATIPUEMCTB.

B pesynbrari CcyTTEBOI 3MIHM 30BHINIHBOTO CEPEIOBUINA ITiIIPUEMCTBO
MOBUHHO a/IalliTyBaTH CBOIO KYJbTYypy a00 OKpeMi ii eIeMEHTH 10 IUX 3MiH, 11100
He B110ynI0CcS KOHGMIIKTY MK IIHHOCTSIMH, SIK1 IPOBOKY€E 30BHIIIHE CEPETOBUIIIEC 3
BHYTPIIIHIM CEPEOBUIIEM.

3MiHUM 1 PO3BUTOK KOPIOPATHBHOI KYJIBTYpM HEMHUHYYl TPU BHUXOJI
MIIPUEMCTBA HAa MDKHAPOJHUW pIBEHb, J€ CTUKYIOThCSA PIi3HI KyJIbTypH 1

CTEpPEOTHUITU TTOBEIIHKHU.



Axmo BiAOyBaeTbcsl 00’€IHAHHS JCKUIBKOX TIJINPUEMCTB 3 PI3HUMH
KOPIIOPATUBHUMH KyJIbTypaMH, TO MOTPIOCH Yac 1 3HAUHI 3yCHUIUIS /IS TIO€THAHHS
pI3HUX I[IHHOCTEH B MOJANbIIOMY (OPMYBaHHS HOBOI KyNIbTypu. Taki TpyAHOII
BUHUKATUMYTh TIpH (GOPMyBaHHI KyJIbTYPH Ha IiIMPUEMCTBI, JIe TPAIIOI0Th JIFOIH
pI3HUX HaIllOHAJIBHOCTEM YW BIPOCHOBINAHHA, TaK SK iXHI KyJIbTypHI I[IHHOCTI
MalTh Pi3HY OCHOBY. B 3B’s3Ky 31 3MIHOIO KOPIIOPATHBHOI KYyJBTypH Tpeda

AJOTPUMYBATHUCA IICBHUX ITPABUIIL:

ITOCTAMHICTh 3MiH;

MOpaHLHO-HCI/IXOHOFi‘IHa Hi,Z[FOTOBKa BCBOTI'O Hi,[[HpI/IGMCTBa a0 3MiH; -

HOCTYHOBiCTB, ajie CUCTEMHICTb HOBOBBCACHH:I,

Y3rOJIP)KEHHS HOBOBBEJEHb 13 0a30BUMHU €JIEMEHTaMHU KOPIOPATUBHOT
KyJbTYpH;

3arajbHa 3rofa BCbOIO KOJIEKTMBY HA TMEPEOLIHKY KOPIOPATUBHUX
LIHHOCTEN 1 3MiHY KOPIIOPATUBHOI KYJBTYPH.

VYnpasiniHHS npouiecoM (pOpMyBaHHS, PO3BUTKY Ta 3MIHOK KOPHOPATUBHOI
KyJIbTYpH 3HIMCHIOETHCS 3a TMEBHUMH MPHUHIMIIAMU, IO TMOCTAIOTh SK HAmpsSM
TISUTBHOCTI.

OCHOBHI TPUHIMIN YyHOPABIiHHSA MPOLECOM KOPIOPATUBHOI KYJIBTYPH
BHUPAXAIOTh TaKe CIUIbHE Ha MIAMPUEMCTBI YIIPABIIHHSA HUMH, 1110 OXOIUTIOE BCl 1X
€Tarnu Ta 3yMOBIIIOE iX yCHIIIHICTb.

Jlocniaumo Ta oxapakTepu3yeMO OCHOBHI TPUHIIMIIN, HaBEJEH1 Ha puc. 1.

[Mpuammn  ycigomnenHs. lIlel mnpuHOMn mnependavae BHU3HAYCHHS 1
BIJIMTpaIfOBaHHsl €()EKTUBHOTO MEXaHI3My CBIJIOMOTO YINPAaBIIHHS 3MIHOIO CTaHIB
Ta PEaJbHOr0 CHPUUHSATTS HEOOXIJHOCTI 3MIH YCIM NEpPCOHAJIOM MiANpPUEMCTBA.
[ToOynoBa ni€eBOro MexaHi3My MOBHHHA BIAOYBaTHUCA Yy PI3HUX HamnpsMKax 13
BpaxyBaHHSM 1HTepeciB ycix (¢GopMalbHUX 1 HeQOpMaIbHUX TPyl Ha

NiAIpUEMCTBI. TaKOMy MPUHIIMITY BJIACTUBA CUJIA IyXY 1 OCSISTHHS, a HE MEXaHIYH1

CTPYKTYPH.



[TpuHIMIIH
[
Y ¥ |
CucteMHOCTI PecypcHoro ["apmoniiiHOCTI
3a0e3neYeHHs
» CrilikocTi VYcBinoMeHHsT [¢
[IporanosyBaHHs

Puc.1 [Ipunmunu ¢popmyBaHHs, pO3BUTKY ¥ 3MIHU KOPIIOPATUBHOI KYJIbTypHU

[po3pobiaeno Ha ocHOBI 5, ¢. 116]

OcsaHHS Hala€ ySIBY BUJIOBUII MAaHOYTHBOTO 1 3MIIHIOE BIPY B MEPCIIEKTUBY
1 HE3BOPOTHICTh 3MiH, a CWJIa JAyXy J0Ja€ €Heprii Ha Il 3MiHu. Jly»e Ba)JIMBO
CIIOHYKaTU 3yCWUIS JIIOAeH 10 HOBOI 17ei W 3apsAauTd iX eHepriero Ha il
peanizaiiio, TOJl B CEPEIOBHUIIN MEHEIKEpPIB BHHHKHE TBOpuYa armocdepa,
3TypPTOBAHICTD, 110 JOTIOMOKE MO0JIaTH OIip JO HOBOBBE/ICHbD.

[IpuHIIUTT CHUCTEMHOCTI — € BIAOOpPaXEHHSM MOINEPEAHBOT0, HAIpaBJIse
KOJIGKTUB Ha HEOOXIJTHICTh CBIJIOMOI MISJIBHOCTI MiJ 4Yac MEpPeXoy BiJ OIHOTO
PiBHS KyJBTYpH O IHILIOTO, AOCKOHanimoro. Ha migmpueMcTBl BiH mependavae
MEeBHY CHCTEMY MiSUIbHOCTI, SKa OXOIUIIOE eTaml IATOTOBKHM J0 3MIHH CTaHy
KyJbTYpH Ta €Tal peajizalii X 3MiH.

JlieBa miaroroBka 10 3MIH Mependadyae MPONOHYBAHHS, OOIPYHTYBaHHS
TOJIOBHOI METH 3aIUIAHOBAaHUX 3MiH, BU3HAYEHHS 3ac00iB 1 YMOB, 3a JOIIOMOTOIO
AKUX 110 METY OyJie peali30BaHo.

[Ipuniun pecypcHoro 3a0esneueHHs — 0Oa3yeTbCsi Ha 00OB’SA3KOBOMY
iHopmariiHoMy,  KaapoBoMmy,  (piHaHCOBOMY  3a0€3ME4eHHI  MPOIIECIB
KOPIOPATHUBHOI KYJIbTYpH Ha KOXXHOMY i3 OCHOBHHX CTarliB.

[IpuHIIMTT TIPOTHO3YBAaHHS — OMHUPAETHCS HA 3aKOHI HE3BOPOTHOI 3MIHH
CEepe/IOBUIIIa  KOPIMOPATUBHOI  KYJbTYpPH, a TaKoXX MWOro ajanTariiHux
MOXXJIMBOCTAX. B TakoMy BHUMAJKy OIIPHICTh CEPEIOBUIIA ITIAMPUEMCTBA
HOBOBBEJICHHSM, sfKa MOXK€ HaOyBaTH (JOpPMU KOHCEPBATUBHUX il 1100 HOBOTO,

IpUpPOAHA 1 HABITh 3aKOHOMIpHA JJIsl 30€pEXKEHHSI YCTaJEHOCTI CEPelIOBHILA SIK



cuctemMu. B3zarami OpuUMHATTS 4M HENPUHUHATTS HOBOTO MOXXHA pO3MISIAATH 3
MO3UILINA SKICHOTO CTaHy CHCTEMH KOPIOPAaTUBHOI KyJIbTYPH, MOKIUBOCTI
a00 HEMOXJIUBOCTI 11 30epexeHHsI, YCTAIIEHOCTI i 3JaTHOCTI 10 CAMOPO3BUTKY.

Taka i 1BOr0 MNPUHLMILY CHOPSIMOBaHAa HAa HEIOMYIIEHHS CTUXIMHUX,
HenependavyyBaHUX 3MiH, IO MOXYTh 3HAYHO 3aTPUMATH peani3aliio MpoIeCiB
PO3BUTKY YU 3MIHH KOPIIOPATUBHOI KyIbTypH. B Takii cuTyauii ynpaBiiHHSI HUMH
MOBUHHO OXOIUTIOBATH IepeadaueHHs, MPOrHO3yBaHHS 3MIH Ta IX HACTIAKIB IS
HiANIPUEMCTBA B IIIIOMY.

[TpunHuun criiikocTti. XapakTepU3yeTbcs TAKOK 03HAKOIO, SKa MPHU MEepexol
BiJI CTUXIMHHMX MPOIECIB JJO KEPOBAHUX MOBHHHA MOCHIIIOBATH 3AaTHICTh 10 CaMOi
ananTtarii. CBITOBUM PUHOK MAIIMHOOYIIBHUX TEXHOJIOT1 3yMOBIIIOE 3pOCTaHHS
IHHOBaIlli y BCiX cepax 1 JaHKaX CYCHUIBHOTO JKHUTTS, IO HPHUBOJIUTH [0
CYTTEBUX 3MIH 1X AKOCTI. OCHOBHOIO KOMIIOHEHTOIO 3MIHU SIKOCTI IIPOIIECIB
KOPIIOPaTUBHOI KYJBTYPHU € 3pOCTaHHS iX CTIMKOCTI. Taki acreKkTH MpOsIBISIOTHCA
y BU3HAHHI iX HEBHUIIAJKOBOCTI, 3aKOHOMIPHOCTI, HEOOXIAHOI JJIi PO3BUTKY
KOPIIOPaTUBHOI KYyJbTYpH 1 MmiAnpueMcTBa. Taki mpolecu HOBOBBEJAEHb OYIyThb
MaTl HEOOXiJHE pecypcHe 3a0e3mnedeHHs. B pe3ynbTari 1IbOro 3MIHIOETHCS
CTaBJIEHHS O HOBHX LIIHHOCTEW, NMEPEKOHAHb, HOPM MOBEAIHKH, 3pOCTA€E CTYIIHb
OUIKyBaHHS HOBOTO, B3arajii BUHUKa€ MEeXaHi3M HeoO0X1qHO1 peasti3allii HOBOTO.

[Ipuniun rapMoHItHOCTI 0a3yeThCs Ha Y3TOJKEHHI I1HTEPECIB BCHOTO
NepCOHAaly B MpoHeci 3MIHM KOPIOPATHBHOI  KYJbTYpH, 3a0e3nedyeHH1
MICUXOJIOTIYHOT KOM(OPTHOCTI MPAIliBHUKIB MIANPUEMCTBA 1 CHUHXPOHHOMY
MPOTIKAHHI 3MIHM KOPIOPATHUBHOI KYJIbTYpU 3 OpraHi3alliiHUM pPO3BUTKOM
HIANpUEMCTBA B 1UIoMy. Jlisi JaHOTO MPUHIUIY XapaKTepuszye e(PEeKTUBHICTH
MIIPUEMCTBA W yOPABIIHHS TPOIECOM PO3BUTKY Ta 3MIHH KOPHOPATUBHOI
KyJbTYPH.

Bci  mepeniueHi TpUHOMOM €  €JIEMEHTAMU  KOMIUIEKCHOT  CHCTEMU
MIIPUEMCTBA Ta YIPABIIHHS PO3BUTKOM I 3MIHOIO KOPIOPATUBHOI KYJIBTYPH.
BoHu TICHO B3a€EMOJIIOTH MK €000, IO 3aBASIKM CHUHEPreTUYHOMY €(EeKTy

IMOCHJIIOE JTIFO0 KOYKHOTO 3 HUX.



3 TOYKHM 30pYy CHHEpPreTHKH, PO3BUTOK — II€ TOCIIJOBHA 3MiHA Xaocy 1
NOPSIJIKY, TPUTOMY PO3BUTOK BIJOYBAETHCS 3 MOCTIMHUM 3pPOCTAHHSM EHTPOMIl
cucremu. [Ipouec GopmyBaHHSA, PO3BUTKY 1 3MIHM KOPHOPATHUBHOI KYJIbTypHU
CUHEpPreTHKa JI0MyCKae po3risgaTH 32 TAKUMH aCTIEKTaMU:

— JWHAMIYHOMY, 3 TOIJISIAY OCOOJMBOCTEM PO3BUTKY KOPHOPATHUBHOI
KyJbTYPH B yMOBaX HENiHIHHOCTI;

— 4epe3 BIUIMB KOPIIOPATUBHOT KyJIbTYpU Ha JOCATHEHHS CHHEPreTHYHOTO
e(eKTy, a TAaKOK Ha CaMOOPraHi3alliio COIllaJbHO-EKOHOMIYHOI CUCTEMHU.

Ha cywyacHoMmy erami HEOOXIJHOW YMOBOK PO3BUTKY HIANPHEMCTB €
ICHyBaHHsI 0aratbox pi3HHUX a00 MPOTUJICKHUX EJIIEMEHTIB 1 CHJI, IO JIIOTh Ha
nianpueMcTBl. Pi3HOMaHITHI €1eMEHTH CUCTEMHM Ta 3B'SI3KM MK HUMH CHPUSIOTH
iXHIM €IHOCTI, B3a€MO3B'SI3KY 1 B3aemoii. B3arami, yuM ckiaaHima 1 TOCKOHAIIIA
CUCTEMa, TUM BUIIUN NOBUHEH OyTH PIBEHb KOPIIOPATUBHOI KYJIBTYpH.

B npomucnoBux BHCOKO pPO3BHHYTHMX KpaiHaX MIAMPUEMCTBA MAalOTh
e(heKTUBHY KOPIIOPATUBHY KYJBbTYPY 1 CILUIbHI 1111, @ TAKOK BUCOKI I[IHHOCTI, SIK1
HECYTh BIJMOBIAAIBHICTh MEPE]] CyCHIIBLCTBOM.

@opMyI0UM CTIHKI TyXOBHI 3B'SI3KM 1 KOMYHIKalli y cepeArHi TiANpUeMCTBA,
KOpPIOpaTMBHA KYJbTypa CTBOPIOE 1i BHYTPIIIHINA MOTEHINAN, 3aBIASKH SKOMY
HiAMPUEMCTBO 3MOXKE BIXKHTH B yMOBaX Kpu3H (B pe3ysibTaTi KOMaHIHOTO AYXY
NEepPCOHAITY, 1Or0 BIJAHOCTI MIAMPUEMCTBY) Ta PO3BUBATUCS (32 PAXYHOK BUCOKOT
KBasidikallii poOiTHUKIB, BTACHUX 1IHHOBAIIIHHUX PO3POOOK 1 T. iH.).

Jlae MOXJIMBICTh MEPEOPraHi30BYBATH MPOLIECH 1 CTPYKTYPH HiANPHEMCTBA
BIJIMTOBIJTHO JI0 3MIHM CUTYAIlli caMe KOPIIOpaTUBHA KYJIbTYpa.

Sx cBimuaTh JOCHITKEHHS, KOPHOpPAaTUBHA KYJIbTypa BIIHOCUTHCA [0
BHYTPIIIHBOI'O CEPEIOBUIIA MIMPUEMCTBA, i€ 11 BHYTPIIIHIA pecypc: JyXOBHUH,
HEMaTepialbHUM, I1HTENCKTyalbHUM, TaK $K, KOPIOpaTHBHA KyJIbTypa €
BHYTPIIIHIM MOTEHLIAJIOM, SIKU 3a0e3Mnedye caMOOPTaHi3alliio CUCTEMH.

3’dCOBaHO, M0 CHHEPreTUYHHN MexaHI3M (OpMyBaHHS 1 PO3BUTKY
KOPIIOPATUBHOI KYJbTYPU TMPOSBISETHCS YEpPEe3 BCTAHOBJICHHSA 1 MOCHJICHHS

B3a€MO3B'I3KY 1 B3a€MO/IIi €JIEMEHTIB COIlabHO-€KOHOMIYHOI CUCTeMU (a came,



CTPYKTYpHUX  MIAPO3AUIB  MANPHEMCTBA).  Alle  mii  e(pEKTUBHOTO
CIIBpOOITHUIITBA HEOOX1THO, 1100 MPAIliBHUKU 3HAIU MIPOIIECH, 10 MPOTIKAIOTh Ha
HiANPUEMCTBI, QYHKIT, METy, crenudiky poOOTH BCIX CTPYKTYPHHX MiAPO3IiTiB
nignpuemMcTBa. Ha cydacHoMy MammHOOYJIIBHOMY MiJIMIPUEMCTBY HEIOCTaTHBHO
3HATU W YMITH BUKOHYBATH TUIbKH CBOIO, HEBEIHMKY YaCTUHY IIJIOTO BUPOOHUYOTO
mporiecy, HEoOXiAHO TpaIioBaTH HAJl yCiM TPOIECOM, PO3YMITH CBO€ MICIIE B
HbOMY, OauWTH Ta 3HATH KIHIICBUM pe3ynbTaT 1 OyTH 3aIlikaBICHOMY B HOTO
JOCATHEHHSIX.

EdexTuBHa KOprmopaTuBHa KyjibTypa, IIIO OpPIEHTY€ TMpAIliBHUKIB Ha
KOOTIEpAIlilo, CIUIbHY po00Ty, 3a0e3mneuye MOCATHEHHS CUHEPIeTHYHOIO €(eKTy,
BIJIOBITHO JI0 SIKOTO CyMapHa €(QEeKTHUBHICThb AISJILHOCTI KOMaHIu Oyje BHUILA,
HDK 3BUYailHA CyMma pe3yJbTaTiB OKPEMHX TMpalliBHUKIB, aJK€ HaBITh
BUCOKOKBaNi(iKOBaHI Ta mpodeciiiHl  NpaliBHUKH  MalwTh NOTpedy B
CHiBpOOITHUIITBI i1 1OMOMO31 KOJIEKTUBY MAaTMHOOYAIBHOTO MIANPHEMCTBA.

XaoTUYHHUM XapakTep PO3BUTKY MIANPUEMCTBA TPUITYCKae BUOIP SKICHO
HOBOTO MUISIXYy iXHBOTO PO3BUTKY, IO BIUIMBATUME HA CTaH KOPIOPATHUBHOI
KyJIbTYpH Ta 11 €()eKTUBHICTb.

BucnoBku. OTXe PO3BUTOK KOPMOPATUBHOI KYJBTYpPH Ma€ HENIHINHUIM,
HejeTepMiHOBaHM XapakTep. lLle CBiquWTh, IO KOPHOpaTHBHA KyJIbTypa
dbopMyeThCS B CBITOMOCTI MPalliBHUKIB, Y MPOIIECl IXHBOI CHUIBHOI MISIIBHOCTI, a
JIOAWHI  BJacTWBAa BOJSA, WIO TMOPOKYye Xaoc. BcraHoBuUTHM — 3araibHi
3aKOHOMIPHOCTI PO3BUTKY KOPIOPaTUBHOI KYyJbTypHU B YMOBAax

HEJICTEPMIHOBAHOCTI 1 HEJIIHIMHOCTI 1a€ MOKJIUBICTh CHHEPTeTHYHUN ITiIX1/I.
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