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OCOBJIMBOCTI YITPABJIIHHSI IPOEKTAMHU B OPTAHAX
NOYBJIYHOI BJIAJIA

VYropaBiiHHSA MPOEKTaMH B OpraHax ITyONiYHOI BTN € ONHIEI0 3 KIIFOYOBHX
CTpaTeriii Uil HOCATHEHHS €(EeKTHBHOTO BHPINICHHS 3aBIaHb Ta JOCSATHEHHS
[Ied, MOCTaBICHUX Mepen JAepKaBHUMH ycTaHoBamH. CydacHi BHKJIHKH, IO
CTOATH TIepell JIep)KaBHUM CEKTOPOM, BHMAararoTh CHCTEMHOro Ta mpodeciiiHoro
MIXOY 10 YNPAaBIiHHS MPOEKTAMH, 1[0 POOUTH 1[I0 TEMY OCOOJIHMBO aKTyaJbHOO
JUISl BUBUEHHS Ta JOCIIIKEHHS.

VYrpapiiHHS IPOEKTaMH B OpraHax IyOniqHoi Biaan" BU3HAYAETHCS HU3KOIO
(hakTopiB, [0 BiMOOpaXKarOTh CydYacHI BHUKIWUKM B YIPaBIiHHI JAep’KaBHAMH
CTPYKTypaMu Ta MyOITiYHUMHU POSKTaMHU.

B yMoBax MIBHIKOTO TEXHOJIOTIYHOTO PO3BUTKY Ta IIo0Oaiizawii, opraHu
MyONiYHOI BJIaJIM MOBUHHI NMPHCTOCOBYBATUCH JI0 HOBHX BHKIMKIB Ta €(EKTUBHO
YIOpaBIsATH pecypcamMu JUls 3a0e3leYeHHS EKOHOMIYHOTO 3pOCTaHHS —Ta
COIIaJIBHOTO PO3BUTKY.

3MiHH B yNpaBIiHCHKUX MPAKTUKAX CTAIOTh HEOOXITHUMH IS aJanTarii 10
3pocTaounX MOTped rpoMajsH Ta MiABHIIEHHS SKOCTI MOCIYT, IIO HaJArOThCS
JIepKaBHAMHU OpTaHaMH. YIPaBJIiHHS MPOEKTaMHU B OpraHax IyOJidHO{ BIagu CTae
KJIFOUOBHM 1HCTPYMEHTOM JIsl IOCSATHEHHS Ii€] METH.

[IBunki 3MiHM B CYCIIJIBCTBI Ta TEXHOJOTISX BHUMAaraioTh HOBHX METOJIB
VOpaBIiHHSA Ta IHHOBALIMHUX TIAXOMIB O BUPIMIEHHS MpoOieM. YmpaBiaiHHI
MPOEKTaMH MOXKE 3a0€3MEUUTH CTPYKTYPOBAHUM Ta CHCTEMAaTH30BAHHMMA IMiIXia 10
BIPOBa/KCHHI IHHOBALIN B JICPI)KaBHUX CTPYKTypax.
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B ymoBax oOMexeHHX OIODKETHHUX PECypCiB Jep»aBHI CTPYKTYpU MaroTh
3a0e3rneuyBaTd MaKCHMaJbHY €(EeKTUBHICTH BHKOPHCTAHHS KOXKHOTO BHIIJICHOTO
KOIITY. YOpaBIiHHA IPOEKTaMH  JO3BOJSIE  ONTHUMI3yBard BUTpatu Ta
3a0e3reuyBaTy pe3yJIbTaTUBHICTh BUKOHAHHS 3aBIaHb.

VY KOHTEKCTI MIBUAKHX 3MIH y CYCHiJIBCTBI Ta TEXHOJOTIYHOTO MPOTpEcCy,
TPamUIiifHi METONN YIPABIIHHA BHSBISIIOTHCA HENOCTATHHO €(QEKTHBHUMH IS
BUDIMICHHS Cy4YaCHWX BHKJIMKIB. YMPaBIIHHSA MPOCKTaMH JO3BOJISIE OpraHaMm
myOIiYHOI BIAaIM aganTyBaTHCA IO HOBHX yMOB Ta 3a0e3IedyBaTH peai3aiiio
CTpaTeTiYHNX 3aBIaHb Ta iHII[IaTHB.

3pocTraHHs 00cATy Ta CKIQAHOCTI 3aBIaHb Iepell ACPKaBHUMH yCTaHOBAMHU
BUMarae e()eKTUBHOTO BHKOPHCTaHHS PECYpCiB. YIPaBIiHHS IPOCKTaMH J03BOJISIE
ONTHMI3yBaTH BHUTPATH, 4Yac Ta IHINI PECypcH Uil NOCATHEHHS MaKCHMaJIbHHX
pe3yJbTarTiB.

Opranu my0iuHOT BIIaIM 30CEPEIKYIOThCS Ha 3a0€3MeUeHHI SIKICHUX MOCIyT
JUIL  TpoMajsH. YOpaBliHHS TPOEKTAaMH  JIO3BOJISIE  CTPYKTypyBaru Ta
CHCTEeMaTnu3yBaTl IMPOLECH, IO CHpHUs€ MiABUIIEHHIO SKOCTI TMOCIyr Ta
3aJI0BOJICHHIO NTOTPed IrpoMaisH.

BripoBaikeHHS TPHWHIWIIB YIPABIiHHA HPOEKTAaMH CIIPHAE CTBOPECHHIO
MPO30pOCTi Ta BIXKPUTOCTI B pOOOTI JepkaBHUX ycTaHoB. lLle momomarae
MiABUIINTA IOBIPY TPOMAJACHKOCTI A0 MisUTBHOCTI BIAgM Ta 3a0e3MeYnTH OB
e(eKTUBHE CITIJIKYBaHHS 3 I'POMAJIOIO.

OTxe, TOCHIDKEHHS BIUIHBY OpPTaHiB ITyOJIiYHOT BIaau Ha PEe3yJbTaTHBHICTS,
e(eKTUBHICTh 1 MPOAYKTHBHICTh JIEPKABHOTO YIIPABIiHHS, 30KpeMa B KOHTEKCTI
YIPaBJIiHHS NPOEKTaMHU, € aKTYyaJIbHUM Ta BaXUTUBHM ISl PO3BUTKY €(DEKTHMBHUX
Ta Cy4YacHUX MiJXO/IB JI0 AEPIKABHOTO YIPABIIHHS.

VYrpapiiHHS IPOEKTaMU B OpraHax IyOJIiYHOI BiIaJM € BaXKJIMBUM acCIEKTOM
e(exTuBHOTO (DYHKIIIOHYBaHHS AEP)KaBHUX CTPYKTYp Ta peanizaiii crpareriuHux
e cycminberBa. Iled mporec BKIroYae B ceOe IUIAaHYBaHHS, OpraHi3aiiio Ta
KOHTPOJIb BUKOHAHHS NIPOEKTIB, CIPSIMOBaHNX Ha PO3BUTOK €KOHOMIKH, COLIaIbHOT
chepy, iHPpPACTPYKTypH, OXOPOHHM HAaBKOJHMIIHBOTO CEpEJOBHINA Ta IHIIMX
ACIIEKTIB XHTTS CYCIIiJIbCTBA.

Kpim Toro, ympapiiHHS NpOEKTaMu B OpraHax IyOJiYHOI BJIaJW BKJIIOYAE B
cebe eQeKTUBHE BHMKOPHUCTAHHS pECypciB, TakuxX SK (DiHAHCOBI, JIOACBKI Ta
MmarepianbHi pecypeu. lle nepenbadae po3poOKy OromKeTiB, IUTaHyBaHHS BUTPAT,
3aJIy4eHHs KBamiikoBaHUX KaapiB Ta 3abe3medeHHs AOCTYMmy J0 HeOoOXiITHOTO
oOmagHaHHS Ta TEXHOJIOTIN /7151 BUKOHAHHS MpoekTy [1].

VYopaBimiHHSA NPOEKTaMH B OpraHax IyOJi9HOI BIQAM € BaXKIWBHUM acIEKTOM
eexTuBHOTO (YHKIIIOHYBaHHS Ta PO3BHUTKY CYCIIJILCTBA. METOIM YIPaBIIiHHS
MPOEeKTaMH B IIMX OpraHax MarTh CBOi OCOOJMBOCTI, OCKUIBKHM BOHH
3MIHCHIOIOTECS B yMOBaxX BHKOHAHHS MyONiYHMX (YHKIIH Ta 0OOB'A3KIB mepen
rpomajasiHamu [2].
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OnuH 3 METOZIB YNPAaBIiHHS MPOSKTaMH B OpraHax IyOJIiuHOI BIIa/IN MOJISTae
B CHCTEMHOMY Wi/IXOJl A0 IUIAaHyBaHHS Ta BUKOHaHHS mpoekTiB. llel Meton
nependayae BH3HAYCHHS YiTKUX LNEH Ta 3aBIaHb HNPOEKTY, a TaKoX pPO3POOKY
JICTabHUX CTpATeriil Ta IUIaHiB Jifl. BaKIMBOIO CKJIAIOBOKO IIBOTO METOAY €
3aly4eHHsI PI3HUX 3aliKaBICHUX CTOPIH J0 MpOLECY IIaHYBaHHS Ta BHUKOHAHHS
MIPOEKTIB, IO ITO3BOJSIE 3a0€3MEUUTH IIUPOKY MIATPUMKY Ta BpaxyBaHHS IOTped
PI3HUX TPYI HACEICHHS.

[le omaMM METOAOM YTPAaBIiHHS MPOEKTAMH B OpraHax IyONidHOi BIaad €
3a0e3meueHHs e(EeKTHBHOTO BHKOPHUCTAHHS PECypcCiB. 3 ypaxyBaHHSIM TOTO, IO
JIepKaBHI OpPraHW MaroTh OOMEKEHHUI OIOKET Ta iHIII pecypcH, BaKIIMBO BECTH
OOJIK Ta KOHTPOJIb 32 iX BHKOpUCTaHHSM. Lle Moxke OyTH NOCATHYTO LUIIXOM
BIPOBa/DKCHHSI CHUCTEMH (PIHAHCOBOTO YNpPaBIiHHS, pO3POOKH e(EeKTUBHHUX
MEXaHi3MIB 3aKyIiBelb Ta KOHTPOJIIO 32 BUKOHAHHSIM YTO/I.

TakuM uWHOM, YNpaBIiHHA NPOCKTaMM B  OpraHax IyOJgiyHOT Biaau
CKJIQIa€ThCSl 3 NPOLECIB IUIaHYBaHHS, OpraHi3auii Ta KOHTPOJIO BHKOHAaHHS
MPOEKTIB 3 METOIO JIOCATHEHHS CTpaTeriyHuX Lineil cycninbcTBa. Haitnommpenimnti
METOJM YIpaBIiHHSA MpOeKTaMu 0a3yloThCs Ha CHCTEMHOMY IIJOXOAI Ta
onTUMI3aIlil pecypcHOro 3abe3rneueHHs.
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