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BCTYII

3apyOikHI Ta BITUYM3HSHI MiANPUEMCTBA MAIOTh BEIMKHH JIOCBIJ
CTPATEriYHOrO yIpaBJIiHHs, SKUI TOCTIHHO OHOBIIOEThCA. [Iporpama Kypey
CIPSIMOBAHO Ha Yy3arajJbHEHHS LBOTO JOCBiAYy, a TaKOXK Ha PO3BUTOK
MPaKTUYHUX HABUYOK JIOCHI/PKCHHS CIIPOMOXKHOCTI Ta TOTOBHOCTI
TYPUCTUYHUX TIANPUEMCTB IO BIPOBAKEHHS CHUCTEM CTPATETiYHOrO
yIIpaBIIiHHSL.

HaBuanbha aucuuiutina «CTpaTeriyHUii MEHEIKMEHT B TYpPHU3MIi»
po3paxoBaHa Ha MariCcTpiB JIGHHONO Ta 3a04YHOI0 BIJJIJICHB, IO
HABYAIOTHCS 3a HApsIMOM «Typu3m».

Mera: pPO3KpPUTH CYTHICTh 1 MOXIIMBOCTI  CTPATETiYHOIO
MEHEJDKMEHTY JUI yKpPaiHCBKUX TYpUCTHYHUX (ipMm, oO3HaHOMUTH 3
Cy4acHUMH METOJaMH 1 TpUioMaMud poOOTH B yMOBax Tajy3eBoi
KOHKYPEHIIil, OPIEHTYIOUHCh HE TUTHKH Ha ChOTOMHIIIHIN ycmiX, ane i Ha
TBEpJi KOHKYpEeHTHI mo3uii GipMu B MaiiOyTHBOMY.

3aBaanHsi: MeTomu9HI — HABYAHHS CTYACHTIB BHSABJICHHIO 3aKOHIB
Ta  3aKOHOMIpDHOCTEHi B  TIpoOIeci  CTPATEriyHOrO  YIpaBIiHHS
MiAIPUEMCTBOM, BHUKOPHUCTaHHS HOPMAaTHBHO-TIPABOBHX JOKYMEHTIB Y
cdepi yrpaBIiHHS MiTIPHEMCTBOM.

[TizHaBaIbHI — PO3KPHUTTSI OCHOBHHUX ITOHATH TEOPil CTPATEriyHOrO
YIOpaBIiHHS MMIIPUEMCTBOM; BHU3HAYEHHS CYTHOCTI Ta METOMONOTIYHHX
OCHOB CTPAaTEriYHOrO YIPaBIiHHS MiAPHEMCTBOM; BUBUEHHS TEOPETHIHHUX
3acajJl YIpaBIIiHHS 3MiHAMH, METOMAIB aHAJ3y PEecypciB Ta KOMIIETEHITIH
T PUEMCTRBA.

[IpakTi4ni — ¢popMyBaTH MPaKTUIHI HABUYKHA POOOTH CTYAEHTIB 3i
CHeMiaJbHOI JITepaTypolo, OpIEHTYBAaTH iX Ha IHTEHCHBHY poOOTy,
OCMHUCIIEHHS 3700yTHMX 3HaHb 1 TIAUOOKE BHUBYECHHS TEOPETHYHUX 1
MIPaKTUYHUX MTPOOIIEM CTPATETIYHOTO PO3BUTKY TyPU3MY.

VY pe3ynbTaTi BUBUEHHS] HABYAIHHOI JUCIUIUIIHA CTYIEHT MOBHHEH
OTpUMATH

3arajibHi KOMIETEHTHOCTI: 371aTHICTh JI0 a0CTPAKTHOI'O MHCJICHHS,
aHami3y Ta CHHTE3y; 3JIaTHICTh 3aCTOCOBYBATH 3HAHHS Yy MPAKTHYHUX
CUTYaIlisiX; 3/aTHICTh JIO TONIYKY, OOpoOJeHHs Ta aHaii3y iHdopmarii 3
PI3HUX JDKepen; 3[JaTHICTh J0 aJanTallii Ta il B HOBIM cUTYyallii; BMiHHS
BHSIBJIATH, CTABUTH Ta BUPILITYBAaTH POOIEMH;
3MATHICTh TpamoBaTH B  KOMaHJi; 3JaTHICTh  CIUIKYBaTUCS 3



MpeACTaBHUKAMH IHIIUX MPOQECiHHIX TPYI Pi3HOro PiBHA (3 EKCIEPTaMu 3
IHIIMX TaJly3ed 3HAHB/BUJIIB EKOHOMIYHOI JISUIBHOCTI); 3MIaTHICTB
pO3pOOIATH Ta YOPaBIATH MPOCKTAMH; 3JaTHICTh OI[IHIOBATH Ta
3a0e3nevuyBaTH SIKICTh BHKOHYBAaHUX pOOIT; 3HaTHICTH TMpAaliOBaTH B
MDKHApOJHOMY KOHTEKCTi, BH3HAYCHICTh 1 HAIMOJEIJUBICTh IIOI0
IIOCTABJIEHUX 3aBJAaHb 1 B3ATHX 000B’SI3KIB.

(¢axoBi KOMIETEHTHOCTi: BMITH  3aCTOCOBYBaTH  CydacHi
YIPaBIIHCBKI ~ TEXHONOTii PO3BUTKY TYPHUCTHYHUX Ta  TOTENBHHUX
MiANPUEMCTB; 3IHCHIOBATH TMOTOYHE Ta CTPATEriyHe IUIAHYBAHHS; OIIHIOE
e(peKTUBHICTP MEHEKMEHTY B TYpU3Mi;  pO3pOOJISATH oOpraHizaliiHi
CTPYKTYpPH;, 3HATH CHUCTEMHHH MiAXiN J0 MEHEHKMEHTY TYPUCTUYHOTO
MiANPUEMCTBA; 3HATH MiCIle Ta POJb CTPATETIYHOTO YIPABIIHHSA B CUCTEMI

YIIpaBITiHHS; NPUYMHU BUHHUKHEHHS Ta T[IEPEBaru CTPaTErivyHOr O
YIIpaBITiHHS; chepy  BUKOPHCTaHHsS  CTPATEriYHOTO  YIPABIIHHS,
BiIMIHHOCTI ~ KOHIICNI[IH  CTPATEriyHoro  yIpaBIiHHS, OCHOBHI
METOJIOJIOTIYHI IMiJXOAW JIO CTPATEriYHOrO YIPaBIIHHS, OCOOJHMBOCTI
BUKOPHUCTAHHS CTPaTeriyHoOro YIIPaBIiHHSA Ha TYPUCTUYHHUX
MIITPHEMCTBAX.

OuikyBaHi mporpamMHi pe3yJibTaTH HABYAHHSI:

1. 3HaHHS OCHOBHHX KaTETOpii TEOpii CTPATErivyHOr0 MEHEIKMEHTY;
METOAWYHUX OCHOB TIPOBEACHHS CTPATEriyHOTO aHali3y Ta OIliHKH
CTpPATErivYHOro MOTEHIIaly MiAMPHEMCTBA; BHUIB CTpaTeriil miamprueMcTBa
Ta ix ocoOnmBOCTell; IHCTPYMEHTapil0 OMIHKKA  aJbTePHATHBHUX
CTpaTeriyHuX BapiaHTIB Ta OOTPYHTYBaHHS HAMOLIBII TOMIIFHOI CTpaTerii;
METO/IiB CTPATETIYHOT O TUTAHYBaHHSL.

2. BMiHHS 3aCTOCOBYBATH 3HAHHS OCHOB CTPATETIYHOTO YIPABIiHHSI
W aHami3y cTpaTerii po3BUTKY KOHKYPEHTHHX IIepeBar IiJIpUEMCTBA B
MeKax KOpPIOpaTUBHUX CTpaTeriii i MexaHi3MiB X peaiizallil; BUKOHYBaTH
CTpaTEeTiYHII aHATI3 MICIA Ta POJIi TYPUCTUIHOTO ITITPHEMCTBA HA PUHKY;
BHKOPHCTOBYBATH METOMU OOTPYHTYBAaHHS CTpATEriYHHUX YIPABIIHCHKHX
pillIeHb; TPOBOJNTH aHAJIi3, OI[iHIOBATH 30BHIIIHE OTOYSHHS IMiIPUEMCTBA
Ta BUSIBUTH HWOTO 3arpo3W Ta MOXIIMBOCTI, OLIHUTH TMOTOYHHUU CTaH Ta
MEPCIEKTUBY PO3BUTKY ITIITPUEMCTBA Ta JOCTIAUTHA HOrO CHIIBHI 1 ciadKi
CTOpPOHH.



1 KOPOTKM 3MICT JIEKIIH

TEMA: 3AT'AJIbHI OCHOBU CTPATETTYHOTI'O YIIPABJIIHHS
TYPUCTUYHUM NIAINPUEMCTBOM

1. CyTHIiCTb, MPUHIMIIHY 1 00’ €KTH CTPATEriYHOTO YIPaBITiHHS.

2. Buznauenns wmicii i popmyBanHs el Gipmu.

3. OyHKii 1 eTanu npolecy CTPaTeriyHoro ynpaBiHHS.

4. TndopmaniiiHo-aHaITHYHE 3a0e3MneueHHs CTpaTerivHoro
yIIpaBIIiHHSL.

5. Bumm  crpareriuHoro  ympaBliHHS =~ 3aJ©KHO  Bil  MipH
HECTa01JIbHOCTI 30BHILTHLOI'O CEPEOBHUIIIA.

CyTHicTb, IPUHIMIIH i 00’€KTH CTPaTEerivHOro ynpaBJiiHHS.

Crpareris (rpem.) - 1) HaliBaXIHBIIIa YacTWHA BiHICHKOBOTO
MucTenTBa. Brirouae Teopito 1 MPaKTUKy BeNeHHS BIWHHU, BIHCHKOBHX
KOMITaHiii (BemuKuX OOHOBWX omepariil). 2) MucrentBo yrnpaBIiiHHS
IPOMAJICHKO1, MTOITHIHOI0 OOPOTHOOIO.

TepMiH «cTpaTeriyde ynpaBIiHHS» BBEICHO Y BXKUTOK Ha Mexi 60 -
70 pokiB XX cT. IS MAKPECICHHS PI3HUIII MDK ITOTOYHUM YIIPABIIHHIM
HapiBHI  BUPOOHHMITBA  (TOPrOBEILHO-TEXHOJIOTIYHOI'O  MpOIeCy) 1
KEPIBHHUIITBOM, IO 3MIMCHIOETHCS HAa BUIIOMY PiBHI YIIpaBIiHHS (ipMOIO.

Po3poOKoro muTaHb CTPATETIYHOTO YHPaBIiHHS 3alManoch 0arato
aBtopiB: I'panrep (1971), I. Arcodd (1972), llengen i Xarrer (1972),
Ipein (1974) Ta iH.

Crpateriune ympaBliHHS — II¢ YNPaBIiHHSI OpraHi3aii€ro, sKe
CIHUPAEThCSI Ha JIOACHKHMI TIOTEHIad SK Ha OCHOBY OpraHisaimii, sKe
OpiEHTYE BUPOOHHWYY MisUTHHICTD HA 3allUTH CIIOXKHBAdiB, THYYKE pearye i
MIPOBOIUTH CBOEYACHI 3MIHHU B OpraHi3ailii, 0 BiAMOBIAOTE 30ypeHHM 3
0OKy OTOYEHHS 1 JO3BOIIIOTH JTOCATTH KOHKYPEHTHHX IIepeBar, i me Jae
MOXJIMBICTD OpraHi3allii BW)KMBATH B JIOBTOTEPMIHOBIH TepCHEKTHBI i
JOCSTTH IIPY LIBOMY CBOIX LILIEH.

VY cyuachiii jiTepaTypi MOXKHa TaKOX BHOKPEMHUTH [IBI OCHOBHI
KOHIIemIIii cTparerii — ¢inocodchKy Ta opraHi3aliifHo-yIpaBIiHCEKY.

dinmocopchbka KOHIEMINSI HATrOJIOIIyE HA 3arajJbHOMY 3HAYeHHI
CTpaTerii A MiAPUEMCTBA.

OpranizaniifHo-ynpaBiliHCbKa KOHIEMNIisl cTpaTerii MmoB’A3aHa 3
KOHKYPEHTHHMH [isIMH, 3aXOAaMH Ta METOJaMU 3AIHCHEHHs CTpaTeridyHoi
JUSUTBHOCTI Ha TANPUEMCTBI.



Crparerisi — reHepaibHa Tporpama Jid 1 po3nofin (paH>KyBaHHS)
MPIOPHUTETIB 1 pecypciB GipMu I TOCATHEHHs 11 r1o0aibHUX LineH, ToOTo
1e 3aci0 JOCSTHEHHS LiieH.

Mera crpaterii — BH3HAUYEHHS OCHOBHHX 3aBJaHb 1 HampsMiB
TISITBHOCTI (ipMHu.

Y HayKoOBiif JIiTepaTypi cTpaTeriuHe yupaBiiHHSI MOXE PO3TIISIIATUCS
SIK TIPOLIEC, CUCTEMY a00 MiSUTbHICTb.

CrpareriuHe yrnpaBiIiHHS BUCTYIIA€ SIK MIPOIIEC PO3POOKH 1 peamizalii
cTparerii mignpueMCcTBa B KOHKYPEHTHHX yYMOBAax, a TAKOX SIK MpPOIeC 3a
JIOTIOMOT'OI0  SIKOTO  3JIIHCHIOETHCS B3A€EMOJIisl MIANPUEMCTBA 3  HOro
OTOYCHHSIM.

Crpateriune ynpapiiHHS — 1€ KOMIUIEKCHA CHUCTEMa IMOCTAHOBKH 1
peamizamii cTpaTeriyHMX I(JIeH MiANPUEMCTBA, sKa 3acCHOBaHAa Ha
MPOTHO3YBaHHI CepeZoBUINA i BUPOOJIEHHs CrIoco0iB ajanTailii Jo ii 3MiH a
TAaKOX BIUIMBY HA HEI.

Crpareriune ympaBIIiHHS €  JISUIBHICTIO, CIPSIMOBAHOK  Ha
JOCSTHEHHSI  JIOBTOCTPOKOBHMIX IIiJIGH 1 3aBHaHb IIANPUEMCTBA, SIKi
BU3HAYCHI Ha OCHOBI TIiepemaOadeHHsT MOXJIMUBHX 3MiH JOBKUDIA 1
OpraHi3amiifHOro MOTEHIIIATy, MUIIXOM KOOPAMHAIIT 1 PO3MOILTY PeCypCiB,
1 3a0e3MmeuyioTh MINPHEMCTBY KOHKYPEHTHY IIepeBary B YMOBax
HeCTaOUTBHOT'0 30BHIITHLOTO CEPEIOBHUIIIA.

MoykHa BUAUTUTH OCHOBHI IIPHUHIIAIN CTPATETIYHOrO YIPaBIIiHHS:

- IPUHIMIT NepPCIeKTUBHOCTI;

- TIPUHIIATI TPIOPUTETHOCTI;

- TIPUHIIATI peatizariii;

- IIPUMHITHII iITEPATUBHOCTH (IIOETAITHOCTI);

- IPUHIUI KOMIUICKCHOCTI.

Buninsrots Tpu rpymnu 00’ €KTIB CTPATETiYHOTO YIPABITIHHS

1) opranizarii (mianpuemcTa, GipMn);

2) cTpateriyfi rocroaapchKi Miapo3Iiin;

3) dbyHKIIOHATBHUX 30HU OpTaHi3allii.

Sk 00’eKT CTpaTerivHoOro yNpaBJIiHHSA OPTaHi3allis PO3TIISIAEThCS K
BIIKPHTA COIIaIbHO-EKOHOMIYHA CHCTEMA.

CucTemMol0 Ha3MBaIOTh CYKYIHICTh B3a€MO3B’SI3aHUX EJIEMEHTIB
(mincucrem), o Mae BXix (pecypcu), BUXin (pe3ynbTaTy, i), 3B S30K i3
30BHILLIHIM CEpEIOBHILEM, IPIMUIL 1 3BOPOTHHI 3B’ SI30K.

Exonomiuna cuctemMa — 1€ OCOOJMBMM UYHMHOM BIOPSIKOBAaHA
cucTeMa 3B’s3KiB MK BUPOOHUKAMHM 1 CIIOKMBadyaMH MaTepiajibHHUX Ojar i



HOCITYT.

CrpareriuHuii TOCNIOJAPCHKUHA MiAPO3Iin — Le HampsM abo psafg
CYMDKHUX HampsIMiB JisUTBHOCTI OpraHi3amii, caMOCTIHHHA pPHHKOBO
OpIEHTOBaHUHM TOCHOAAPCHKUMA  MIAPO3MLN, SKHH MOXKE BUCTYIATH
MOBHOLIHHMUM KOHKYPEHTOM Ha CBOEMY CEIMEHTI PHHKY, Ma€ CBOE KOJIO
MOCTavaTbHUKIB, CIIOKUBAYIB 1 KOHKYPEHTIB.

OynkiioHallbHA 30HA oOpradizamii — e cdepa JisUIBHOCTI,
OpraHizalifHO  mpejAcTaBieHa  (QYHKIIOHATBHUMH  CTPYKTYPHHMH
MiIPO3aiIaMu, SIKi CIIEliali3yloThCsl Ha BHKOHAHHI NMEBHUX (QYHKIIH Ta
3a0e3MeuyloTh  epeKTHBHY [SUIBHICTh SIK  OKPEMHX  CTpaTeridHuX
rOCHOJAPChKKUX MIAPO3LIIB, TAK 1 OpraHizallil 3arajaom.

Busnauenns wmicii i popmyBanHs uisei gpipmu.

B mmpokomy po3ymiHHI Micis — 1e Qinocodis 1 MpU3HAYEHHS,
CEHC iICHYBaHHSI OpraHi3aitii.

Y By3bKOMYy pO3yMiHHI Micis ¢ipMu — 1€ chOpPMYJIbOBaHE
BU3HAYCHHS TOTO, M dYoro i 3 sikoi mnpwuuHU (QipMa icHye, came
icHyBaHHS (QipMH, 0 BUSBIISE il BIAMIHHOCTI BijJ 6araTbox MMoi0HIX.

3a7I0BOJICHHSI CIIOXKMBAda € MICIEI0 1 METOI0 Oyab-sIKOro Oi3Hecy
(IT. Apyxep)

Micis ¢ipMu — BIDKUBAaHHS Ha PHHKY B JIOBT'OCTPOKOBOMY TIEPiOJIi.

Micist BUCBITIIIOE, YyiM € (ipMa 1 KOO BOHA HaMaraerbcs OyTH,
BH3HAYaE ii BIAMIHHOCTI BiI MOMIOHUX.

Busnauenns Micii Gipmu
Eramm Kimro4oBi nmuTa”Hss U1 BUSHAYEHHS Micii

1 Sy npoaykuito (ToBapu, HOCIyr) BUpoOsie (4u BUpOOIsiTUME) pipma?
XTO € OCHOBHUMH CHIOXKMBAYaMH 1 sIKa TPOJYKIIisl IM OTpiGHa?

YoMy BOHHM KyIyBaTHMYTh Ballli TOBapH (IOCITyru)?

Ha sixkux prHKax (CerMeHTax pUHKY) IUIAHYETHCS ONEpyBaTH?

SIK mIaHyeThCs 32I0BOJBHATH NOTPeOU MOTEHIIaTbHUX KITi€HTIB?

| O BlW| DN

SIKi iCHYIOTh KOHKYPEHTHI TiepeBaru?

Lini hopmyBanHs Micii
1. Micis nae cy0’ekTam 30BHIIIHBOIO CEPEIOBHIIA 3araibHe YSIBICHHS PO Te, LIO SBIISE
coboro (ipma, 0 YOro BOHA MparHe, sKi 3acoO0M TOTOBA BHKOPHUCTOBYBATH B CBOIM
JisUTBHOCTI, sika 11 dinocodis. Crpusie popMyBaHHIO 1 3aKPIIUICHHIO iMiKY QipMH B CBi-
JIOMOCTI Cy0’€KTiB OTOYCHHS




2. Bona cripusie €JHaHHIO CIIiB-
PpOOITHHKIB (ipMH i CTBOPEHHIO
IyXy TOMY IIO:

3.Bona CTBOPIOE MOXKJIUBICTh
BIIOCKOHAJICHHS YIIPABJIiHHSA TOMY II0:

ISt

2.1. Bucsimitioe st ciBpoOITHUKIB
€IMHY MeTy 1 Ipu3HavYeHHs GipMu

3.1. € 6azoro0 Ayt BCTAaHOBJIEHHS Iiel Qipmu,
3abe3medye X He-CyNepewINBICTh, JTONOMarae
OIPAIFOBAHHIO CTpaTErii, BU3HAYAE HAMPSM i
HPUITYCTAMI MeX1 (QYHKIIOHYBaHHS QipMu

2.2. Cnpusie criiBpoOITHHKAM B
ineHTHdiKamii cede 3 Gpipmoro i BUCTyIae
BiZIPABHOIO TOYKOFO B X JisUTEHOCTI

3.2. Jlae 3zaranpHMil MiAXiX 10 PO3MOALLY
pecypciB ¢ipMu i cTBOproe 6a3y TS OMIHKH 1X
BUKOPHCTAHHS

2.3. Cripusie BCTAaHOBJIEHHIO 3JI0POBOT'O
TICHXOJIOTIYHOTO KJIIMaTy B KOJIEKTHBI

¢bipmu

3.3. Posmmproe ajisi MpaiiBHAKA CEHC 1 3MICT
¥oro JISUTBHOCTI, 110 BILJIUBAE Ha
BHUKOPUCTAHHS 3aXO0J1iB MOTHBAIII{

[onstTTst ipo 1ini Gipmu

1 [IIini - e KOHKPETHHI CTaH OKPEMHX XapaKTEPUCTHK OpraHi3allii, JOCATHEHHS SKUX
€ JuIs Hel OaXkaHuM 1 Ha 1€ HaljiJleHa il JisIbHICTE

2 |Lins - ne 6axxanuii craH 00’ €KTy B MaiiOyTHHOMY

Line - ne BUXigHAa TOYKA IUIAHYBaHHS JisUTEHOCTI (ipMu

Linp - me kiHIeBU cTaH, SKOro (ipMa CHOMIBAETHCS NOCATTH B IEBHHH MOMEHT
MaifOyTHBOTO, 1€ i1eanbHe YsBICHHs Mpo MalOyTHI Mexi (ipMu

Bumoru no e

1.JlocsKHICTD

2. 'aydKicTh

3. Bumiprosa-
HICTb

4. 3opieHTOBa-
HICTH Y Yaci

5.KonkperHicth

BICTB)

6. CymicHiCTh
(Hecymepewm-

8. [InceMoBe

b opmyiro-
BaHHS

7 IlpuiHATHICT
(B T.4. MOpaIh-
HO-CTHUIHA)

[Ipomec ycraHOBIEHHS ITiIeH

Nes/rt

®daza

1

BusiBienss Ta aHaii3 TEHAEHIIH 1 3MIH B OTOUYEHH1

BceranoBnenns 1ineit st GipMu B miomy

[ToOymoBa iepapxii mineit

2
3
4

BceranoBnenHs iHAMBITyanTbHUX IUTEH

DyHKUIl i eTanu mpouecy cTpaTeriYyHoOro ynpasJliHHS.

[ligmpuemcTBO icHYE sIK

€WHE IIiJie 3aBISIKH YIPaBIiHCHKOMY

mnporuecy. YNpaBliHHS SIK IpoLec NPUHHATTS 1 peamizawii yHIpaBIiHCBKUX

pilleHb CcKIafaeTbecss 3 HaboOpy 3aBAaHp (eTamiB) 1 mpoueayp,

noBToproeTbesi.  CranmapTHi

1o

Ha3uBalOTh  (PYHKUIAMU

npoueaypu



10

yIIPaBIIiHHSL.

IcHyroTh pi3HI migxomu M0 BUAUIEHHS (YHKUIA ympaBiTiHHS.
Knacuunumu € nBa 3 HUAX:

—  TI0 YHIBEpCaJIbHOCTI [Iiif;

— 110 00’€KTY yIpaBIiHHIL

I[lo ymiBepcampHOCTI A BHIOUIAIOTH  HAacTymHi  QyHKmil
CTpaTeriyHoro ynpasJliHHS:

1. TlnanyBaHHs  cTpaTerii mNpHUITyCKae BHUKOHAHHS  TaKHX
niaQyHKIKMA, SK TPOTrHO3YBaHHS, PO3poOKa cTpaTerii i OKJpKeTyBaHHS.
[IporHo3yBaHHs Tepeye BIIACHE CKIQJIaHHIO CTpaTeriyHHX IJIaHiB. BoHo
TPYHTYETbCS Ha TMPOBEACHHI aHali3y INIMPOKOr0 Kpyra BHYTPIIIHIX 1
30BHIIIHIX YMHHUKIB - YMOB (YHKIIIOHYBaHHS MiIIPUEMCTBA 3 METOIO
nepen0adeHHsT MOXKJIMBOCTI PO3BUTKY 1 OIIHKM PH3HKY. 3 ypaxyBaHHSIM
pe3yNbTaTIB MPOBEACHOTO aHANI3Y KEPIBHHUIITBO IiIPUEMCTBA (POPMYITIOE
Miciro (chepy Oi3Hecy, rodanbHy METy), BU3HAYA€ TIEPCIIEKTUBU PO3BUTKY
oprafizamii 1 po3poOisie crpareriro. YB’s3Ka CTpaTEriyHUX  I[UIeH
MIIPUEMCTBA 3 pe3yibTaTaMH  OIIBHOCTI  OKPEMHX  IiAPO3ILTIB
3MIACHIOETBCS 3@ JIOIIOMOIOI0 PO3POOKHM HEOOXIAHOI MporpaMu Jiii
CkmasaHHA Oromkery. bBlomKeTyBaHHS BKIIOYAa€ BApPTUCHY  OLIHKY
TIpOrpamMu 1 poO3IMOALT PECYpPCiB.

2. Opranizaiis BHKOHAHHS CTpPATEeTiYHUX IUIAHIB TPHITYCKAE
(¢opmyBaHHS MailOyTHHOTO TOTEHIIANY MMIAIPUEMCTBA, Y3TOKEHHS
CTPYKTYPH 1 CHCTEMH YIpPAaBIiHHS 3 BHOPaHOI CTPATETIEI0 PO3BUTKY,
CTBOPEHHSI KOPIIOPATUBHOI KYJIbTYPH, MIATPUMYBAJIBHOI CTPATETito.

3. Koopauuarist mid 3 peaiizarmii CTpaTeriyHUX 3aBIaHb IOJATAE B
Y3rO/DKEHHI CTpaTEriyHMX pillleHb pI3HUX PIBHIB 1 TIOCIiJOBHOIO
KOHCOMimamii mijed 1 cTpaTerii CTPYKTypHUX IMAPO3AUTiB Ha OLIBII
BHCOKHMX CXiISIX YIIPABIiHHSL.

4. MoruBallis Ha JOCSATHEHHS CTPATETIYHUX PE3yIbTATIB AK (QDYHKITiS
CTPATETiYHOTrO YIPABIIiHHS IOB’S3aHA 3 PO3POOKOI0 CHUCTEMH CTHUMYIIB,
CIIOHYKaIO4HX JI0 IOCATHEHHS MOCTABJICHUX CTPATEriYHUX pe3ysIbTaTiB.

5. Kontpons 3a nporiecom BukoHaHHs crpaterii. KoHTpons nossrae B
0e3repepBHOMY CIIOCTEPEKEHHI 3a TPOIECOM peali3allii CTpaTeriqyHuX
wiaHiB. BiH nDokIMKaHMH = 3aBYACHO BH3HAYaTH HEOE3NEKH, IO
HAaCyBarOThCSI, BUSIBJIATH TTOMUJIKH 1 BIIXUJICHHS BiJl MPUHHATAX CTpaTeriil i
TTOJIITHUKY TiAIPHUEMCTBA.

[lo 00’exTy ynpaBiiHHA BUAUISIOTH HACTYIHI QYHKLII CTpaTerivHOro
yIPaBIiHHS:
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- CTpaTeriyHui MapKeTHHT;

- CTpaTeriyHi iHHOBAIIIi;

- CTpaTerivyHe MocTavyaHHs;;

- CTpaTeriuHi Kajpu;

- CTpaTeriuHe BUPOOHHUIITBO;

- cTpaTeriyHuii 30yT;

- cTpaTeriuHi GiHaHCH.

KopoTka xapakTepucTrka OCHOBHHMX €TalliB MPOIECY CTPATEriuHOro
yIIpaBIIiHHS:

1. Amnami3z cepenosuia 3adesrneuye 0a3y ais po3poOKW cTpaTerii
MOBEJIIHKY, 10 J03BOJISE MIAMPUEMCTBY 3IHCHUTHA CBOIO MICIIO 1 JIOCSTTH
CBOiX IyIell. 3aBlaHHAM aHaNi3y € OTPUMAaHHS TIOBHOI XapaKTepHCTUKU
00’€eKTy, BHSBIICHHS OCOOJUBOCTEH, 3aKOHOMIPHOCTEH 1 TEHIEHINH Horo
PO3BHTKY.

Amnauni3 cepeoBHINa MPUITyCKae BUBUEHHS TPHOX 1 CKIAJ0BUX :

- MaKpOOTOYCHHS;

- 6e3rmocepeHbOro OTOYCHHS;

- BHYTPIITHKOT'O CEPEIOBHIIA OpTraHi3aIlii.

2. BusHaueHHS Micii 1 IIIEH CKIIAMA€ThCA 3 TPHOX IIAIPOIECIB,
KOKEH 3 SKUX BHMAara€ BEIMKOI 1 BUKIIOYHO BIAMOBITAJIBHOI POOOTH.
[epmmit migmpoiiec mojsArae y (GOpMyBaHHI Micii MIIPHEMCTBA, SKa
BHpa)kae CEeHC Ioro icHyBaHHS, oro mpusHadeHHA. Jlami ¥me mimmporec
BHU3HAYEHHS JIOBTOCTPOKOBHMX Iliield. [ 3aBepriyeTbcs 11 4YacTUHA
CTPATEriIHOTO YIpaBIiHHS T POITECOM BCTAHOBJICHHS
KOPOTKOCTPOKOBHX ITLIEH.

3. Bubip crparerii. BusnadeHHs CTpaTeriyHUX aJbTEepHATHB 1 BHOIp
cTpaTerii € HACTYITHUM €TaIroM MPOIECY CTPATEriYHOro yrpasiinas. Tyt Ha
OCHOBI OIIHKM [iff yCiX YHHHUKIB 30BHINIHBOTO 1 BHYTPIIIHBOTO
CEepeNOBHIIA BU3HAYAETHCS TO3UITIS MiJNMPHEMCTBA HA PUHKY.

4. Peanizaris crparerii. Ha mipoMy erami 3miHCHIOETBCS peamn3allis
paHile NpUHHATHX PillleHb, YCild CTpaTerii.

5. OmiHKa 1 KOHTPOJb peajizalii cTpaTerii € JIOriYHO 3aBepIIyIOYHM
MpOIleCOM, 3MIHCHIOBAaHMM B cTpareriuHomy ympabniHai. Lleil mporec
3abe3neuye CTIHKUN 3BOPOTHUM 3B’S30K MK XOZOM MPOILECY NOCATHCHHS
el 1 BlIacHe IISIMH, IO CTOATH TIepe]] OpraHi3alli€ro.

Indopmaniiino-ananiTuaHe 3a0e3nedeHHs cTpaTeriyHoro
yhpaBJiiHHS.
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Pearnizaniss koHIENIii cTpaTerivHOro0 YNpaBIiHHS TICHO TOB’S3aHa 3
inpopmaniero. [Ipu BuOOpi 1 BpoBakeHHI OyIb-IKHX CTpAaTErii KOXHE
MiATPHEMCTBO IOBHHHE:

- BU3HAYMTH TUM 1 00’€MHU HEOOXIMHOI JJIsi CTPATErivyHOi MisUTBHOCTI
iH(opMaIii;

- po3poOUTH epEKTUBHY CHUCTEMY 300py, 0OpOOKU, BUKOPUCTAHHS 1
30epiranHs iHpopMmarii;

- TMPUHHATH 3aXOAM M0 3aMo0IraHHI HEraTUBHOMY e(eKTy
BHUKOPHUCTaHHS HEJIOCTATHBOI iH(HOpMAIIii;

- CTBOPUTH YMOBH JUIsi €(EKTHBHOTO BHKOPHUCTaHHS HEOOXimHOT
iHpopMaIii JuIs yXBaJieHHS CTpaTeriyHWX pillleHb, sKi Oe3rnocepeHbo
BH3HAYAIOTh JIONIO MIJNPUEMCTBA, BIUIMBAIOTH HA WOrO PO3BUTOK 1
JKUTTE3NATHICTD.

Crpareriuni iHpoOpMaliiiHi TOTPeOH MiMNPUEMCTBA OXOILTIOIOTh
iHdopMallito, fKa OpIEHTOBaHA HA BHYTPIIIHE CEPEAOBHUIIE (TEXHOJIOTIIO,
opraHizaiiro BHpPOOHHWIITBA, (HiHAHCOBO-EKOHOMIUHI  PETPOCHEKTHBHI
MMOKa3HUKA 1 TOMY TONIOHE) i HAa 3MIHM 1 MOl B CEPEIOBHINI, SKi
3HAXOMATHCS 32 MEKaMH Oe31M0CepeTHbOl TISUTFHOCTI 1 BIUIUBY, ajlieé MOXKYTh
3MIHUTH Jomio  migmpuemctBa. Crpareriuni iHdopMmariiiiHi  moTpedu
3QJIeXKaTh BiJl TAKUX CTPATETIYHUX IUICH, SIKI MIAPHEMCTBO CTaBUTH Iepe]
coboro.

Haniitre i opMmariiine 3abe3nedeHHs MMOTpedye CTBOpeHHs 0a3
CTpaTEeriYHUX TaHWX, IOMYIIEHb 1 MPOTHO3IB, SIKI BUCTYMAIOTh Y BUTIISIL
CHCTEMHOT0 OMNHCY (KapTOTEK) HAWICTOTHIIIMX CTPATETIYHWX EJIEMEHTIB,
SIKI HAJeKaTh 0 30BHINIHBOTO CEPENOBHINA IIANPHEMCTBA (HAIIPHUKIA,
PO3BHTOK CKOHOMIKM II0 KpaiHax — TOTEHIIIHHUX IMIoprepax, ix
BHPOOHMYMX TEXHOJIOT1H; PO3BUTOK AUBepCcHiKallii ToBapiB; eKOHOMIYHUH
CTaH MapTHEPiB, KOHKYPEHTIB 1 TOMY TOfi0HE).

Cdepamu BuUHUKHEHHS iHpOpMAIIi] €:

- BHYTPIITHbOJIEPKaBHA €KOHOMIYHA iH(OpMAIlis PO HAILlIOHATBEHUI
PO3BUTOK;

- MDKHApO/IHa eKOHOMIYHA iH(OpMAIlisl PO CBITOBHI PO3BUTOK;

- ray3eBa iHopMallist Mpo PO3BUTOK Taiy3i i PHHKIB;

- HayKOBO-TE€XHiIUHa iH(OpMAIlis PO PO3BUTOK TEXHIKH, TEXHOJOTII,
HOBHX TOBapiB;

- BHyTpidipMoBa iH(opMmalis NpPo 3aBaHTAXKEHHA BHUPOOHUUMX
MOTYXXHOCTEH, MPOCYBaHHA TOBapiB, GOPMU 1 METOAM YIPABIiHHA 1 TOMY
noxioxe



13

Jlobpe chopMoBaHi i TOCTIMHO TOHOBJIIOBAHI CTpATEriyHi JaHi €
OCHOBOIO JUISl CTPATEriyHOro MaHyBaHHS 1 yIpaBIiHHS.

Buam  crpareriuHoro  ympaBJiHHSI  3ajlekHO  Bin  Mipm
HeCTA0LILHOCTI 30BHIIIHBOIO cepPeIOBUIIA.

VYropaBiiHHS 3aNEKATh Bif PIBHA HECTAOUIBHOCTI 30BHIIIHBOTO
cepeoBHIIa, TOOTO BiJ KUIBKOCTI Yacy, BIJBEICHOr'O ITiIIIPHEMCTBY IS
yXBaJIeHHs pillieHHsI. PiBeHb HECTaOLIBHOCTI 3aJIOKUThH B Taly3i, B SKIii
MaHye MANPHEMCTBO, EKOHOMIYHHX 1 MOJITHYHUX YHHHUKIB.

Mipa HecTaOUIBHOCTI  30BHIIIHBOIO  CEPEAOBHUINA  IMOBHHHA
OI[IHIOBATHCS ISl TOTO, MO0 MpH BHOOPi BUIY YNPaBIiHHS YSBJIATH COOI,
SKOTO POAY 3MIHM YEKalTh IJIPUEMCTBO B MalOyTHbOMY. OIIHKY
HECTaOLIBHOCTI JIOIIBHO MPOBOMUTH Ha OCHOBI mikanu M. Axcodda
(tabmur 1.1).

Tabmuis 1.1 — Ominka Mipu HECTaOlTbHOCT] 30BHIIIHBOTO
cepenoBHIa BianoBijHo 1o mkamm Y. Ancodda

[kana XapakTepuCTHKH
U. Aucodda 3BUYHICTP MO Temn 3min TlepenbauyBaHicTh
CrabiibHICTE 3BHuYHA TloBinbHiIE, HIX o ananorii 3 MUHYIHM
(0(0-2,0) pearye dipma
Peaxuis Ha 3MiHH B mexax TopiBHsHHMIA 3 [Insxom ekcTpamossuil
((2,0-3,0) eKCTpanosii peakiiero dipmu
[ependauenns HecnoniBani mopii, TopiBHsaHHMIA 3 [ependauysani
((3,0-3,5) 110 HE MAOTh peakiiiero GpipMu npobIeMH 1 HOBI
AHAJIOTI 3 MOJKJIMBOCTI
MHHYJIAM
JocmimkeHns i Hecnonisani i [IBuare, Hix YacrtkoBa ab0 MOBHA
TBOpUicTh (3,5 - a0COIOTHO HOBI pearye dipma Herepen0a1yBaHiCTh
5,0) noaii

[Ipu mboMy TOTPUMYIOTh HACTYITHHUIN MOPSIIOK OIlIHKH:

1. BusHauatoTs, SKi 3 YMOB NISUTBHOCTI MiATIpHEMCTBA OYAyTh, HA
OYMKY CIY)KOM MapKeTHHTY MiANpPHEMCTBA, HaMEHII CTaOUIPHUMH B
HaHOMMXKIUX 5-7 pOKiB.

2. Kopucryrounce mkamnoro (0-5) Tabnuimi.l, BU3HAYAOTH IS
BHOpPaHUX YMOB  piB€Hb 3BUYHOCTI MOJIii, TEMIT 3MiH 1 Tlepen0avyBaHiCTh
MaiOyTHROro. 3B’A3aBIIM 1[I XapaKTEPUCTHKH, BHUKPECIIOIOTH CXEMY
OYiKYIOYOi MiAPHEMCTBO HECTAOLTBHOCTI.

3. Po3nmimuBImM  cxeMy  HaBITJI, BU3HAYAIOTh CEpeNHill piBeHb
HECTaOUIBHOCTI, OB’ I3aHUH 3 JIICHHSIMH KA HeCTA0LILHOCTI.

Bubip Buay crpaTeriyHoro ynpasiiHHS 3IIMCHIOETCS BiIOBIAHO 110
KOHKPETHOTO PiBHS HecTabuIbHOCT (Tabmuis 1.2).
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Tabmuus 1.2 — 3B’130K BUIIB CTPATETiYHOT0 YIPABIIHHS 1 PiBHSA
HeCTa0LIBHOCTI 30BHINTHBOT'O CEPEAOBHUIIA

Haz3ga piBas PiBenn Bung Bun crpareriunoro
HecTablIpHOCT1 HecTablIbHOCTI YIIPaBIiHHS YIIpaBIiHHS
cepeIoBHIIa CepeIoBHIIIA
Bignocua 2,5-3,0 YupapniHHS Ha Crpareriyae
CTa0UIBHICTh OCHOBI KOHTPOJIO IUIaHYBaHHS
PeaxruBHICTE 3,0-35 PeakTuBHe YrpaBniHHS DTUITXOM
YIIpaBITiHHS BHOOPY CTpaTeriTHux
MO3UIIH
[IpornoszyBanHs 3,5-4,0 JloBrocrpokose YnpapiiHHS IDIIXOM
JIOBTOCTPOKOBHUX TUTAaHYBaHHS pPamXUpPyBaHHS
3MiH CTpaTeriyHuX 3aBJaHb
[epenbauenns 4,0-45 VYupasiiaHs Ha VYnpasmniHas 110
CepeTHbOCTPOKOBU OCHOBI Ilepe10aueHHs crabKuX cUrHajax
X 3MiH 3MIiH
JocmimkeHHst 45-50 VYupasiiaHs Ha YnpapiiHHSI B yMOBax
KOPOTKOCTPOKOBHX OCHOBI THYYKHX CTpaTeriqHuX
3MiH EKCTPEHHX pillleHb HECIO/liBAaHOK

UuMm BUIE piBeHb HECTAOUTLHOCTI, TMM CKJIAJHINIE YIPaBIATH 1
OinTbIITe 3yCrITb MOTPIOHO IS TIepeX0My Ha HOBHM BUJ YIIPABITIHHS.

TEMA: KJIACU®PIKAIIISI CTPATEI'TH
1. Exonomiuna crpateris (ipMu — 3aranbHa CTpaTeris IisIbHOCTI
Ta MOBEAIHKH OpraHi3aIrii.
2. lepapxis crpaTeriit mianpueMcTBa (cTpaTeriuHuil HaOip).
3.3B’SI30K  3arallbHUX  CTpaTerii 3  «KHTTEBUM  ITUKIOM
MiAITPUEMCTBAY.

Exonomiuna crparerisa ¢ipmMu — 3arajibHa cTparerisi TissjJbHOCTI
Ta NOBEAiHKYU OpraHizauii.

B HaykoBiif JiTepaTypi 3i CTpaTEriyHOro MEHEPKMEHTY Ta MPodiieM
AQHTHUKPU30BOTO YIPABIIHHSA BHUIUIOTH €KOHOMIYHY CTpaTerio sK
3arajpHy CTpATerilo MisSUIBHOCTI Ta MOBEMIHKHM opranizamii. Lls crpareris
BU3HAYa€ TpaBWIa Ta NMPUHOMH 3a0e3nedeHHs e(eKTHBHOTO JIOCSTHEHHS
cTparerivanx minei. ['pamoB A.Il. mpomonye wMogens Kimacudikamii
eKOHOMIYHOT cTparterii 3a 03HaKaMH Makpo- 1 MikpopiBHs (puc.1.1).

3MICTOBHI CKJIaJI0Bl EKOHOMIYHOI cTparerii (hipMHA yV 30BHIIIHEOMY
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CEepEIOBHIIL
ToBapHa crpaTerisn ¢ipMu — BiU3HaYa€ METOAM MOUTYKY HAWOUTBII

MPIOPUTETHOI  MisTBHOCTI  (pipMHM, BHOKpPEMIJICHHS CTpaTEeriyHUX 30H
rocriopaproBanns (C3I7), Mmeroan crBopeHHs 1 ympaeniHHs Habopom C3T.
C3I' — 11e OKpeMHil CerMEeHT OTOYCHHSI, Ha SKHU MIANPHUEMCTBO Mae (abo
X04e OTPUMATH) BUXIiJI.

3MicTOBHI CKJIa/1I0Bi eKOHOMiIYHOI cTpaTerii ¢pipmu

YV 306niutmvomy cepedosuwyi Y enympiwnvomy cepedosuuyi

1. ToBapHa cTpaTteris hipMu 1. Crparterist 3HHKCHHS BHPOOHHIUX
BUTparT

2. Ctparerist iHOYTBOPEHHS 2. Crparerist IHBECTHUITIHOT
ISUIBHOCTI

3. Crparteris B3aemomii 3 pHHKaMHU | 3. Crpareris IHHOBAITIHHOT

BUPOOHUYHX PECYpPCIiB nisiipHOCTI  bipMu  (pEIHXHMHIPUHT
0i3Hec-IIpoIIeciB)

4. Crpareris mnoBeainku ¢ipmMun  Ha | 4. Crpareris CTUMYJIIOBAaHHS

pHHKaXx IIHHUX TaIepiB MEpCOHATY

5. Crpaterist 3HWKEHHSI TPaHCAKI[IIHUX

BHUTpAT

6. Crparerisi 30BHIIIHBOEKOHOMIYHOT

JUSUTBHOCTI

Crparerisi nonepekeHHsi 6aHKPYTCTBA Ta 03710POBJeHHs (hiHAHCOBOrQ
cTtany gipmu

Pucynok 1.1 — Cxitag ekoHOMI9HOI cTpaTerii dhipmu

Crpareris HiHOyTBOpeHHS — BiJINIOBiJa€ HA MMUTAHHS: SK TIOBUHHA
BecTH cebe (QipMa Ha PI3HMX CErMEHTax PWHKY, 00 32 JOIOMOTO0
epeKkTUBHOI IIHOBOi TOMITHKH copMyBaTH y TOKYMIB CTikKi
ynonobanHs. [Ipobaemu: 3HWKEHHS I[IHA MOXKe OYTH CIIPUIHSITA!

- SIK I[IHOBA BilHA;

- SIK TIOTaHa SIKIiCTb.

Crpareris B3aemofii 3 puUHKaMH BHPOOHMYHUX pecypciB —
niependavae eeKTUBHUN PO3NOIIT pecypciB, BUOIp HAaHOUTBIT TTEpeBaKHUX
MOCTAYaJIbHUKIB Ta CIIOKUBAYiB. [locmauanbHuku oouparomoscs 3 NPUYUH.
IIHU, SIKOCTi, PECYpPCHOrO0 KpEAWTy, TEPMiHIB Ta YMOB IIOCTa4aHHS,
JOBrOCTPOKOBOi  cmiBmpaui.  Cnoowcusaui:  KOpeKTHICTH B OIUIATI,
JIOBI'OCTPOKOBA CITiBIIpaLs.

Crpareria nmoBeniHku ¢ipMH Ha PHHKAaxX rpomeil Ta HiHHHX
nanepie — nependayac :
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- BuUOIp Yacy, popM Ta YMOB OTPUMAHHS KPEIHTIB;

- BUOIp MOMEHTY npuaOaHHs a00 MPOJaXy LIHHMX Marepis.

Crparerisi 3HMKeHHsI TPaH3aKIiliHUX BUTPAT — BUOIp crocobiB
MiZATOTOBKK Ta 3aKIIIOYEHHS JOTOBOPIB (Yrod) 3 METOI0 3aro0irTH 3aiBUX
BUTpaT (3aliBUX BiApsUDKeHb, HEHAAIHHOI iH(pOpMAaIlii, TonepeKeHHs
IOPUAMYHUX TTOMHJIOK, BUOIp HEHAIIMHUX KIEHTIB). Tpancaxyis — yroaa,
IO CYMPOBOIKYETHCS B3AEMHUMHU MTOCTYITKAMH.

Crpareris 30BHIIIHbLOEKOHOMIYHOI AiJILHOCTI — BUIIPAIILOBYE
MpaBuJjIa TIOBEIIHKK HA 30BHIIIHBOMY PHHKY (3IIMCHIOETBCS BUOIpP PUHKIB,
BHM3HAUYAIOThCSA CTPATEriYHI IIUJII E€KCIIOPTY, PO3MOAUISIOTECS pPEecypcH 3a
BHJIAMH €KCITIOPTHOT JisSTBHOCTI).

3MICTOBHI CKJIaJI0BI EKOHOMIYHOI cTparerii pipMu y BHYTPIIIIHBOMY
CepeNoBHII

Crpareris 3HUKeHH BUPOOHMYUX BUTpaT — M. Iloptep BuainuB
3 MOTEHIITHO YCIINIHUX MIAXOAM 10 KOHKYPEHTHOI O0pPOTHOMU:

1. Minimanoni cykynui eumpamu — 1€ TIparHEHHS JOCSTTH
MIHIMYMY CYKYIHUX BHUTpAaT y Taiy3i depe3 Habip (QYyHKITIOHATEHHUX
TIOJTITHK, CIPSIMOBAHMX Ha ITI0 0a30By METY.

2. Jluppepenyiayia — TPOAYKTY UM TIIOCIYTH TIPOSBIAETHCS Y
BUTJISAI TIPOITO3HUITIT TAKOT'O MPOAYKTY, IKHH CIPUHMAETHCSA Y MEXKaX Taiy3i
SIK JICTIIO YHIKaJIbHE.

3. 3ocepeodoicennss — Ha KOHKPETHIH Tpymi TMOKYIIIIB, CErMEHTax
abo TOBapHiil HOMEHKIIATypi, Ha reorpadiqHOMY pUHKY ab0 Ha KOHKPETHUX
LUTHOBUX ayAUTOPIAX.

Crparerisa iHBecTUliliHOT AisnbHOCTI — PopMyBaHHS TOPTQEITIO
(cykymHOCTI IHHUX TarnepiB). Po3rmsamaeTscst BKIaAEHHS KOIITIB y BIACHY
MaTepialbHO-TEXHIUHY 0a3y, BH3HAUAEThCA HAWOLIBIN TepeBakHa (dopma
BHPOOHUIITBA: TEXHIYHE IEPEOCHAIICHHS, MOAEPHI3allis, PEKOHCTPYKIIis,
OIITUMI3allisl OPTaHI3AIIIHOI CTPYKTYPH.

Crparerisa iHHOBamiiiHOI isKIbHOCTI TMepenbadae peiHKUHIPHHT
Oi3HeC-TIPOIIECiB.

Crpareris ~ CTHMYJIIOBaHHSl  NEPCOHANY —  CTBOPEHHS
MOTHBAIIHHAX Ba)XelliB, 3alliKaBJEHICTh IMepcoHANy Yy e(heKTHBHOMY i
CBOEYACHOMY 3aJ0BOJICHHI PHHKY.

Crpareris mnomnepem:keHHs1 OaHKpPYTCTBAa Ta O0310POBJICHHS
¢inancoBoro crany ¢ipmu mnepenbavae paHHE BHUSBICHHS KPH30BUX
TEHJICHIIIH, CIAa0KUX CHUTHAIB, HANpPAIIOBAaHHS 3aXOJiB, IO MPOTHIIIOTH
HeOe3MeUYHUM SBUIIAM.
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Iepapxis cTpareriii mitnpueMcTBa (cTpateriyamii Ha0ip).

Oco0nuBoCTi (pOpMyBaHHS CTpATEriii BUMAraroTh MPENCTaBICHHS 1X
y BHIUISAAl OaraTopiBHEBOi cTpaTerii, OAHWM 3 OCHOBHUX MPUHIIMIIIB
noOyZIOBM SKOI € MpUHIMI iepapxiuHoi mimiernocti. Llelt npuHImn
BH3HAYa€, MO0 CTpaTerii ycix piBHIB MOBHUHHI pPO3POOJATHCS HA OCHOBI
cTparerii BHIIOrO piBHIO, 3a0e3meuylodd  MiATPUMKY  3arajibHoi
CTpaTerivyHoi JIiHiT TOCATHEHHS YCIIXY.

Y 3B’s3Ky 3 mHMM cTpaterii Ki1acuQikyloTh 3a HAaCTYITHUMHU
O3HaKaMHu:

1. HanexHicTh 10 cTpaTerii ympaBiiHHS TOpTQeneM Koproparii
(kopmopaTuBHi cTparerii).

2. HanexHicTb 10 cTpaTeriii OCATHEHHs KOHKYPEHTHHUX MepeBar
(cTparerii 6i3Hecy (1is10Bi) 00 KOHKYpPEHTHI cTpaTerii).

3. HanmexHicte 10 cTpaTeriid, MO 3aCTOCOBYIOTHCS 3aJIEKHO Bill
CTaHy BHYTpIIIHBOTO cepefoBUIlia miaAnpueMcTsa  (GpyHKHioHANbHI
cTparerii).

KopnoparuBHa crparerisi (oKyCyeTbcsi Ha NUTAHHAX B3aEMOIL
enqHUN eheKTUBHUN KomIutekc. Ll crpareris oxorumoe BuOip chepu
Oi3Hecy, B3aeMogii 3 TpylmaMd BIUIMBY 1 € KOHIIETITyaJIbHOIO OCHOBOIO
PO3BHUTKY oOpranizailii. Bcs pi3HOMaHITHICT KOPIIOPATUBHUX CTpaTeriit
MoOyKe OyTH 3BezeHa /10 4-X OCHOBHUX:

- cmpamezisi 3pocmants (HACMYNalbHA) — Peai3yeTbesi y HOBUX
abo nWHAMIYHE PO3BHUHYTHUX OOJACTAX 1 CETMEHTaX PUHKY, KOIHW PHUHOK
MIPHUBA0IIIOE HOBUX «T'PABLIB» BUCOKUMH IMOTEHIIIHHUMH MOKJIHBOCTSIMH;

- cmpameeis ~ cmabinizayii  (0Omedcenoc0  3pOCMAHHA)  —
30CepeKEHHsT Ha ICHYIOUMX HampsMKax Oi3Hecy Ta iX MiATpUMKA,
MpUTaMaHHa JUIs 3pUTHX Taly3ei;

- cmpamezisi  6UJICUBAHMS  3aCTOCOBYETBCSI Yy  BHIAJKax
po30araHCOBAaHOCTI €KOHOMIYHOI MiSITFHOCTI MIiAMIPHEMCTBA, OIU3BKOMY 10
OankpytrcTBa. Bkimouae B cebe crpaTerii: po3BOpOTY, BiIIUIEHHS Ta
JIKB1Aaii;

- cmpamezisi NOCOHAHHA — TIOEAHAHHS PO3MVIAHYTUX BHIIE
aIbTEPHATHB.

KoHnkypeHTHa cTparterisi HamleHa Ha  BCTaHOBJCHHS 1
3aKpIIIEeHHS JOBIOCTPOKOBOi KOHKYPEHTOCHPOMOXKHOI IMO3MLIi KaMmIaHii
Ha puHKy. OkpiMm BuzaineHux M. IlopTepoM mnoTeHHiHHO YCHIIHUX
MiJXOMIB 0 KOHKYPEHTHOi OOpoThOM (JTiIepcTBO B MiHIMI3allil BUTpAT,
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nudepenmianii Ta 30cepemKeHHs), BUAULAIOTE 4 cTpaTterii KOHKYpPEeHTHOT
00opoTHOU:

- «Cunosa cmpamecisiy - 3aXOIUIEHHS BEIMKOI YaCTKH PHUHKY 3a
PaxyHOK IIHPOKOT0 aCOPTUMEHTY CTaHAAPTHOI MPOIYKIIii CepeaHbOoi IKOCTI
3a CepeIHIMH LiHAMHU.

- «Hiwoea cmpameeisy - HaUUIIOE iSUIBHICTH OpraHizaiii Ha
3aBOIOBaHHA MAaKCHMaJbHOI JIONi MAaJeHbKOIO PHHKOBOT'O CEIMEHTY 32
paxyHOK MpOINO3MIlii He3BHYAHHOI MPOAYKIIii By3bKOMY KONy CIIOKMBadiB
(«xuTpi IUCHY).

- Cmpameeis  «npucmocyéanusiy ~BUMara€ Bij  oprasizarii
MiJIBUIIEHOT THYYKOCTI Ta HAIUJICHOCTI HA OTPUMAaHHS MPUOYTKY 3a
PaxyHOK JIOKaJIBHOT JISUTBHOCTI («Cipl MUTLIY).

- «llionepcoka cmpameeiny - XapaKTEPU3YEThCS OarkaHHIM
opranizaiii CTBOPIOBATH IMPHUHIIUIIOBO HOBI PHHKH Ta OyTH IEBHHHA dac
MOHOITOJIICTAMHU Ha HUX («IIBUJIKI JIACTIBKUY).

3B’A30Kk  3arajJbHMX cTpaTerii 3 <«GKUTTEBHUM IHKJIOM
MiINPUEMCTBAY.

Teopis Ta TpakTHKa MCHEHKMEHTY JOBEIH  JIOIUIBHICTD
3aCTOCYBaHHSl (OKUTTEBOTO IMKIY» MIANPUEMCTBA TpPU BHU3HAYCHHI
crpareriii (Tabm. 1.3).

Tabmuis 1.3. — Knacudikamis crparerii Ha OCHOBI KHTTEBOIO
nukiy mignmpuemcrsa (QKLIT)
dasza XKIIT XapakTepuCTHKU MoskJuBi cTparerii dakropu ycnixy
3apoaskeHHs [louatok 6i3uecy | Crparerii - CBOEYACHUH
3 HYNS», | KOHIIEHTPOBAHOT' O MOYaTOK;
CTBOPEHHS 3pOCTaHHSA - - IHTEHCHBHA
CILTEHOTO MOJKJIHBOCTI pexinama HOBOL
T ITPHUEMCTBA, PO3BUTKY Ha OCHOBIi | MPOIYKIIT;
npuaOaHHT nepeBar KOHIIeHTpamii | - 1HTEHCUBHI
Gbipmm, Ta cremianizamii | MapKeTHH-TOBI
aKI[iOHyBaHHS, BHPOOHUIITBA JIOCITI JDKEHHS
BHUITYCK HOBHX CITOXXMBHHX
TOBapiB. BIIACTUBOC-TEH
dopMyBaHHS HOBOI MIPOAYKIIiI Ta
KOHKYPEHTHHX NOTEHLITHOT O
nepeBar TIOITHTY;
- [iHK Ha piBHI
cobiBapTocTi, 1100
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3aIliKaBUTH
CIIO)KMBada B Hail
Ha MaiOyTHIN
npuOyTOK;
IIpuckopene PizHOCTOpOHHE Crparerii - PO3LIMPEHHS
3pOCTaHHS (hopmyBaHHS IHTerpoBaHoOro BHUPOOHUIITBA;
¢ipmu. Boporsba | 3pocTanHs - - 3HWKEHHSA
3a CHOXXMBA4iB Ta | BUPOOHUITBO cobiBapToc-Ti
NOCTa4YaJIbHUKIB. OJJHOPIZIHUX TOBapiB | BUPOOHHIITBA 32
KonkypeHiris (mocyr) PaXxyHOK €KOHOMil
cmabka - Ha Maciirabax,
OCHOBHHMH aKIEHT MOKpAIeH-Hs
y  KOHKYPEHTHil opraizarii BUpoO-
00poTHOI — 3axBaT HHITBA Ta 30yTy;
PHHKOBOI YaCTKU - 301IIBIICHHS
JaCTKU
3aracanus dipma Crpareris - IIPOrHO3YBaHHS
HIBHIKOCTI copmoBaHa. nuBepcudikoBaHoro | norpeo;
3pocTaHHs Hocsrayra 3pocTaHHs — | - nmuBepcudikamis
EKOHOMIst Ha | OXOIUICHHS HOBHUX | TOBapiB Ta PHHKIB;
Maciradax. cdep OizHecy. 3ycmist  HUOKP
Busnaueno wmicue | InnoBaniiui HaIIpaBJISIIOTLCA HA
B ramysi. | crparerii HOKpAILCHHS
KonkypeHTHa SIKOCTI MPOAYKIIT 1
6opoTnba 3a TIOIIYK HOBHX
paxyHOK  SIKOCTI, TEXHOJIOTI;
cepBicy - MPOJIOBKEHHS
HOY-Xay. 3yCHIlb 3i
Ilocunenns 3HIKCHHS
KOHKYpEHIIii cobiBapTocTi
MPOIYKIIT
- pekIaMHa
miaTpuMKa 30yTYy;
- MICIANPOAaKHE
00CITyroByBaHHS
Ta HAJAaHHI I1HIINAX
TOCITYT
- 3MIIHEHHSI
KOHKYPEHTHHX
MTO3HIIIHA

- yBara bi o)
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30BHIIIHIX PHHKIB
3piaicTs [TpubyrkoBicTh Crpareris - MIOHOBJICHHS
3HIKYETHCS, nuBepcugixoBano- TOBapiB Ta
KOHKYpEHIIisI T0 3pOCTaHHS. TEXHOJIOT;
TIOCHIIIOETBCSL. Crparerii - CerMeHTallist
JnmaroTees Mi’KHApOIHOT 0 PHUHKY;
HaOUIBII CHIIBHI | PO3BHUTKY - iHTeHcuiKaris
¢bipmu. 3amydeHHs 3yCHUJIb
HOBHUX IHTepHAIlIOHAJTi3aIl
CIIOXKHMBAYiB ii BUpOOHHMIITBA Ta
BUXO[Y Ha
30BHILIIHI PUHKH;
- CTHMYJIIOBaHHS
TIOITUTY 32 paxXyHOK
IITY4HOT'O
3icrapiBaHHs
TPOAYKIIIT;
- IMOCHUJICHHA
peKIaMHOL
KaMIIaHii;
- THOIIYK
norenuiianx C3I7;
po3podka  HOBHUX
BUJIIB IPOIYKITIT
3icTapiBanns [puGyrkoBicTh Crparerii: - 3TOPTaHHSA
3HMKYETHCH, JIKBIAALIT, «300py | BUPOOHHUIITBA,
3pocrae BPOXKAIO», IIBUIKUH @3
KOHKYpEHTHa CKOPOUEHHS C3I, | HaWOLIBIINMU
cmia CKOpOYCHHS BUTPAT BUTpaTamu)  abo
MOCTaYaIbHUKIB TTOB1THHHM 3
Ta iHmMX Qipm MaKCHMaJIbHUM
pUOYTKOM)

TEMA: CTPATEITYHH AHAJII3 CEPEJIOBHIIA

agrwbdE

TYPUCTUYHOI'O NIAIIPUEMCTBA
TeopeTHuHi OCHOBH CTpPATErivHOr0 aHANII3y CEpPEJOBHILA.
30BHIIIHE cepeoBHILE HENPSMOro BIUIUMBY 1 11 aHATI3.
AHati3 30BHIITHBOTO CEPEAOBHUIIA TPSIMO] [Til.
BuyTpimne cepenoBuiie miAnpueMcTBa i i aHais.

CremianpHi  METOOM CTPATEriuHOrO aHaJli3y Cepe/lOBHINA
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MiAIPUEMCTBA.

TeopeTH4Hi 0CHOBHU CTPATEriYHOr0 aHATI3Y cepeaoBHIIIA.

Crpateriunuii aHayiz — OaraTopiBHEBE JOCIIHKCHHS 30BHIIIHBOTO
CEpEeIOBHUINA 1 CTPATEriuHOro MOTEHIIANy, X B3a€MOJIil, JUIsl BH3HAYCHHS
CTpaTeriuyHoi opi€HTallil, Ha OCHOBi SIKOTO ()OPMYETBCS CTPATETisI PO3BUTKY
MiAPHEMCTBA, PO3POOIISETHCS CTPATEr YHHIN TIIaH.

OO’eKTOM  CTpaTerivHOro aHaji3y BHCTYNAae€ OpraHizamis sK
KOMIIJICKCHa ~ YNpaBIiHChKAa CHCTeMa, sIKa BKIIOYAE€  CYKYITHICTb
IHTErpOBaHUX KEPIBHUKIB 1 KepoBaHWX (YHKIIOHAIBHUX ITiJICUCTEM,
HanpsiMiB 1 ¢opM aisutbHOCTI. CTpaTeriuHuii aHaji3 J03BOJISE CTBOPUTH
CHCTEMY 3arajbHUX iHJIUKATOPIB JOBTOCTPOKOBOTO PO3BUTKY OpraHi3allii,
BIAMOBIIHO 10 SKHX PO3PO0JSEThCS (PiHAHCOBA, CKOHOMIiYHA, 30YyTOBa,
BUPOOHHWYA, COIliajlbHa CTpPATETIs.

MoXHa BHJIUIMTH TaKi TPH PiBHI CTPATETiyHOrO aHali3y BiJIHOCHE
MaKpo-, Me30- 1 MIKpO- yIIpaBJIiHHS:

- CTpAaTeriYHIi MaKpOCKOHOMIYHHUH aHami3 IS IUTCH TOCITiHKCHHS,
OITIHIOBAHHS 1 TPOTHO3YBAaHHS PO3BUTKY OO0 €KTIB YNpaBIiHHS Ha PiBHI
HaIllOHATHHOI €KOHOMIKH JIEP)KaBH B IIJIOMY;

- CTpaTeriYHri ME30€KOHOMIUHHMHA aHami3 Uil IUIeH DOCIHIKCHHS,
OLIIHIOBAHHS 1 MPOrHO3YBaHHSA PO3BUTKY OO €KTIB YIpPaBIiHHSA Ha PIiBHI
pEerioHiB, Tary3ei, BENUKUX KOPHOpPAIii, SKi MalOTh CKJIaIHy BEPTHKAIBHO
1 TOPU30HTAIIFHO IHTErPOBaHY OpraHi3aliifHO-TIPaBOBY CTPYKTYPY;

- CTpaTeriYHui MIKPOSKOHOMIYHHM aHaji3 I IiTel DOCIiIKCHHS,
OLIIHIOBAHHS 1 MPOTHO3YBaHHS PO3BHUTKY OO €KTIB YHpaBIiHHS Ha piBHI
oprafizamii B MUIOMYy, HampsMiB (BUAIB) il OISUTBHOCTI, CTPYKTYPHHX
MiAPO3ALITIB.

Meroauka cTpaTeriqyHoro aHalizy rnepenoadae Taki eTamnu:

1) anami3 micii 1 icHyrounx 1iteit mianpuemcta ("aepeBo migen");

2) aHaJi3 30BHINIHHOTO CEPEOBUINA — MOTPIOHE MPOBOTUTH ILISIXOM:

- JIOCHI/DKEHHSI Cy4acHOTO CTaHy BIIIOBIIHOIO KOMIUIEKCY rairy3ei
SIK 30BHIITHBOT'O CEPEIOBUINA JUIS MIAIPUEMCTB rajys3i;

- OI[IHIOBAHHS CTaHy raiy3i (rajxy3eBui aHai3);

- CTPYKTYpHHI aHai3, SKAH repeadavae OCHTiKEHHS] KOHKYPEHTIB,
CHOXHMBAYiB, TOCTAYAILHUKIB MiAMPHUEMCTBA TalTy3i;

3) aHami3 BHYTPILIHBOTO CEPENOBHUIIA 1 CTPATEriYHOr O MOTEHIIATY;

4) crpaTeriuHuil MOHITOPHHI, sKMI mnepenbavae mpouec 300py
crpareriuyHoi iHdopmanii i mopiBHAHHS 1i XapakTEPUCTUK 3 OUIKYBaHUMH
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3HAaYCHHSIMH;

5) BU3HAYEHHsS CTpaTeridyHol opieHTauii mependavyae BHU3HAYCHHS
CTpaTeriuyHoi opieHTauii Ui OOTpYHTYBaHHS 1 BUOOpY NpIOPUTETIB MpH
(dbopMmyBaHHI CTpaTerii CTIMKOro pO3BUTKY MiIPUEMCTBA.

3o0BHilIHE cepeOBHILE HEMPAMOroO BILIMBY i il aHaTi3.

Bynp-sike mianpueMcTBO 3HAXOAUTHCS 1 (YHKIIOHYE B JOBKULT. Sk
BIIOMO, cepeioBUIlle Oylb-KOi oOpraHizailii MOXXHAa BH3HAYUTH SIK
CYKYIIHICTh BHYTDIIIIHBOT'O CEPEJIOBHUINA i 30BHIIIHBOI'O OTOUEHHS, SKE €
cepenoBHIIeM MpsAMOl il (MiKpOCepeloBHIIE) i CepeOBUIIEM HENpsIMOi
(HenpsiMoro) i (MaKpocepeIOBHIIIE).

3oBHIlIHE cepeloBHUINE HENMPAMOI il — 1€ CYKYIHICTh YMHHHKIB,
SKi (POPMYIOTH JIOBIOCTPOKOBY MPHOYTKOBICTh MIiANMPUEMCTBA 1 Ha SKUX
MiJNPUEMCTBO HE MOXKE B3araji BIJIMBATH 00 Ma€ HE3HAYHUI BILJIUB.

3arajbHU CTaH 30BHIIIHBOTO CEPENOBHINA HENpsIMOol il MOXKHA
BHU3HAYHTH 32 JIOTIOMOT'OF0 TAKHX TPYIl YAHHUKIB!

1. CTa" eKOHOMIKY i pUHKIB (€KOHOMIYHI YAHHHKH ).

- XapakTep EKOHOMIKM 1 EKOHOMIYHHX IIpoIeciB (y TOMY YHCHI
iHGsALIsE a00 nedsiis);

- CHCTEMa OTOATKYBaHHS 1 SIKICTh "€KOHOMIYHOI'O 3aKOHOIaBCTBA";

- MacmrTabl  eKOHOMIYHOI  MIATPUMKH  OKpEeMHX  Tairy3ei
(miampreMcTB).

2. JismpHicTh ypsiny (MOMITHKO-IHCTUTYIIOHATBHI YAHHUKH )

- CTaOUTBHICTD YPALY;

JiepKaBHA TTOMITHKA TIpUBAaTH3AIlii (HarioHami3armii);

- JIepKaBHUM KOHTPOJb 1 PerymiOBaHHA AiSUTHHOCTI TIAMPHEMCTB.
3. CrpykTypHi TeHIeHIIIi:

- CTPYKTypa Taiy3ei HallioHaIbHOI €eKOHOMIKH,

- BUHHMKHEHHS HOBHX raly3e;

- 3TOpPTaHHS MISUTPHOCTI "3acTapiux raimysei'.

4. HaykoBo-TeXHiYHi TeHJEHIIIi:

"TEXHOJIOT1YHI TPOpHUBH";

- CKOpO4YEHHs a0o0 MPOJIOBKEHHS "KUTTEBOTO UKITY" TEXHOJOT1H;
MMMTOMA Bara HAyKOMiCTKUX BUPOOHUIITB 1 MPOAYKIIii.

5. IlpupoaHo-eKosoriyHa CKIaa0Ba:

- NPUPOIHO-KIIMAaTHYHI YMOBH;

- TEpUTOpialbHE PO3MIIIEHHS KOPUCHHUX KOMAJWHH 1 MPUPOAHUX
pecypcis;
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- PO3MIllIEHHS BEITUKUX MPOMHUCIOBUX 1 CUIBCHKOTOCIOAAPCHKHUX
LEHTPIB.

6. TenneHiii pecypcHOro 3a0e3MeUCHHS

- CTPYKTYypa 1 HasBHICTh HAI[IOHAJIBHUX PECYPCIB;

- IMIIOPT / €KCIIOPT peCypciB;

- piBeHb JeiUTHOCTI pecypciB, SIKi CHOKHUBAIOTHCS HASBHUMU
MiAPHEMCTBAMH.

7. JemorpadiuHi TeHICHIIIT:

- KUTBKICTh TMOTEHIIIHHUX CHOXXHUBaYiB (CTPYKTypa HaceleHHs, 3MiHH
B OKpEMHX I'pyIax i B iX IpUOyTKax);

- HasIBHA 1 TOTEHIii{HA KUIBKICTh pO00YOi CHIIH;

- kBamigikamiiiHi xapakTepucTUKu pobodoi cwim (SKicTh podouoi
CHJIH).

8. CoriaabHO-KyJIbTypHA CKJIaJI0Ba:

- CIIpUSIHHS / HEJIOBIpa JI0 MPUBATHOTO Oi3HECY;

- CTOCYHKH "MAMPUEMCTBO - TPOMAJICHKI opraHizarii";

- "eKOHOMIYHHMM HaIlOHaJi3M", BIJHOIIEHHS 10 1HO3EMIIIB.

9. HecromiBaHKH CTpaTEridHOrO XapakKTepy 1 MOMKJIUBI TOPHU30HTH
CTPATETiYHOr O IUIaHYBaHHS.

10. MixHapomne cepemoBuiie (IT0 OKpeMuXx KpaiHax):

- CTPYKTYpa rOCIOIapCTBa KpaiHw;

- cepeaHii piBeHb 3apo0iTHOT IJIATH;

- 1A 1 cTaBKM 0aHKIBCHKOTO BiZACOTKA 1 TaK Aaii

AHaJTi3 30BHIIIHBOI0 cepe0BHINA MPAMO] JTii.

30BHIIIHE CEPENOBUIE TPAMOTO BIUIUBY — I[I€ CYKYITHICTh
YUHHHKIB, AKi (HOPMYIOTH JOBIOCTPOKOBY MPUOYTKOBICTH MiANPHUEMCTBA 1
Ha SKAX BOHO MOXXE BIUIMBAaTH 4Yepe3 BCTAHOBICHHS e()eKTHBHUX
KOMYyHiKarii. J[0 YMHHHUKIB 30BHIIIHBOIO CEPEAOBHUINA MPSMOTO BILTUBY
(MiKpocepenoBHIIa) BiHOCATHCA: TOCTAYAIBHUKH PECypCiB, CIIOKHBadi,
nocepenHukn ((hiHAHCOBi, TOPrOBENbHI, MapKETUHTOBI), KOHKYPEHTH,
JepKaBHI CTPYKTypW (HANpHUKIAJ, IIOJATKOBAa IHCIEKI[is), TOOTO Ti
€JIeMEHTH 30BHILIHBOIO CEpeoBUINA, 3 SKUMHU Oe3M0CepeHBO B3aEMOJIIE
opraHizamis i SKi MOXYTh BIUIMHYTH Ha ii iCHyBaHHS, Ha KOHKPETHI
pe3yIbTaTH JTiSUTBHOCTI.

1. CnoxuBaui. ¥ 0CHOBI (QyHKIIOHYBaHHS MiAIPUEMCTB B PUHKOBIH
EKOHOMIIll JIOKUTH iles 3aJI0BOJICHHS MOTped crmoxuBada. [lotpedu €
MEPEeyMOBOIO KYIIiBIi, KYHIBJIS Ja€ MOXKJIHUBICTH BiALIKOAYBATH BUTPATH
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Ha BUPOOHUITBO TOBApy i OTPUMATH MEBHUH NPUOYTOK IS MPOJIOBKEHHS
BUPOOHWITBA, a, OTXKE, 1 I IiCHyBaHHA mmiAnpueMcTBa. CIOXWBadiB
PO3PI3HAIOTh MK KIHIIEBUX, SKIi KyMylOTh TOBapud Ui BJACHOTO,
JOMAaIIHBOTO a00 CIMEHHOro CIOXKHMBaHHS, TaK 1 MPOMDKHHX - Y BHUIJISIIL
opraHizalliid, siki KymyrTb TOBapd Uil BHKOPUCTAHHS iX B HACTYITHOMY
BUPOOHUITBI 200 [T MPOJAXKy iHIINM CIIOKHUBAYaM.

2. Mocrauanpauku. [1ix moctauadbHUKaMHU PO3YMIETHCS 1iJIa Tpyma
PI3HHX 33 CBOEI MPHUPOJOI OpraHizailiii i OKpeMux oci0, 1o OepyTh
y4acTh B MpPOLECI MaTepiaibHO-TEXHIYHOr'0 3a0e3MedYeHHsT BUPOOHHMYOL 1
HayKOBO-TEXHIUHOT ISUTBHOCTI MiIPUEMCTRA.

3. ToBapu-3aMiHHUKH (TIPOAYKTH abO0 TOCIYTH) BUKOHYIOTH Ti K
¢GyHKII, MO0 1 OCHOBHI TPOAYKTH, aji¢ BUKOPHCTOBYIOTHCS IHIIMMH
rpylamMi CHOXXHBaYiB, OCKUIBKM BOHH 3aJIOBOJILHSIIOTH iX KOHKPETHI
noTpedH i MalOTh 3HAYHO HUKUE MiHY (HAIIPUKIIJI, Maclio i MaprapuH; KaBa
1 Yaii; Ma3yT 1 NPUPOJMHHWIA ra3; aBTOTPAHCIOPT ab0 3aMI3HHUI 1 TOMY
noioHe).

4. KOHKYpEeHTH — CuJja, 10 poOHTh, MaOyTh, OAMH 3 HAHCHIILHIIIAX
BIUIMBIB Ha TIPOIlEC yXBaJieHHSA pimieHb. BuBYeHHS KOHKYPEHTIB
CIIpsIMOBaHE Ha BUSIBJICHHS CIAa0KMX 1 CHJIBHHX CTOPIH KOHKYPEHTIB, 3
METO0 1Mo0YI0BH Ha 0a3i I[bOro CBOIN CTpaTerii KOHKYPEHTHOI 00pOTHOU.

5. IMaptaepu. Jlo mapTHEPIB BIMHOCATHCS YCi IHIM MITIPHEMCTBA 1
opraHizamii, 3 SIKHMH MiJIPUEMCTBO BCTYIA€ Yy AOTOBIpHI BiJHOCHHH,
OpraHizamii CHCTEMH pPO3IMOALTY 1 Mpomaxky ToBapiB, OaHKH, HAYKOBO-
JMOCHTIMHI OpraHi3ailii, KOHCAJITHHTOBI, IOPUAWYHI, ayAUTOpPCHKi GipMu i
TOMY TIOJIiOHE.

BHyTpimHe cepenoBuie mianpueMcTBa i i anaiis.

IIpu po3pobmui crpaterii MeHemKepH MOBHUHHI IOCIIIKYBaTH HE
JIUIIIE 30BHIIIHE CEPEIOBUIIE, aJIe 1 CUTYaIlil0 YCepeanHi MiAIPUEMCTBA.

BHyTpimHe cepenoBuie opraHizamii — 1€ CyKyHNHICTh YHHHHKIB,
AKi (OPMYIOTH HOTO IOBTOCTPOKOBY NPHOYTKOBICTH 1 3HAXOIATHCS I
Oe3nocepeHiM  KOHTPOJIEM KEpIBHUKIB 1 IIepCOHAIY nmaneMCTBa
BHyTpimHe cepenoBuie oOpraHizamii CKIaga€TbCs 3 €IEMEHTIB, SKi
3HAXOJIATHCS B MEXaX OpraHizarfii.

OcHOBHE MNpHU3HAYCHHS aHaJi3y BHYTPIIMIHBOIO CEPENOBUINA —
BUSIBUTH CJIaOKi 1 CHJIBHI CTOPOHM AiSUIBHOCTI mignmpueMctsa. Llel anamis
J03BOJISIE BUSIBUTH TOW IMOTEHLIAN, Ha SKHH MOXE pPO3paxoByBaTH
MiAPUEMCTBO B KOHKYpEHTHi ©OopoTh0i B mpoleci AOCATHEHHS CBOiX
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mimet.  Jlas  aHamisy  BHYTpPILIHBOTO  CEPEIOBMINA  MiANPHEMCTBA
BHUKOPUCTOBYIOTh TaKi TOKa3HUKU:

1. 3aranbpHOT XapaKTEPUCTUKH MiAIPUEMCTBA!

- IMiJIXK TIPUEMCTBA, HASIBHICTh YiTKO NIEBHOT METH 1 CTpaTerii;

- piBeHb CaMOCTIHHOCTI miATIpreMcTBa (PopMa BIACHOCTI);

- KOHKYPEHTOCIIPOMOXHICTh MiANPUEMCTBA, MOYKJIMBICTh
KOHKYPEHII1 3 BITYM3HIHUMHU 1 3apyODKHIUMHU OpraHi3aiisMu.

2. [Iloka3HWKH, II0 XapaKTepU3ylOTh MAapKETHUHT (YMHHUKU
KOHKYPEHTOCIPOMOKHOCTI):

- pO3MIpH CErMEHTY PHHKY, SIKUH OOCIyroBye MiAIIPHEMCTBO,
MOXIIMBOCTI 3aBOIOBaHHS HOBUX PHHKIB;

- piBeHb PO3BUTKY KOMIUIEKCY 3aXOJiB IIOJ0 MAPKETHUHTY;

- piBeHb TIPOJIAXKIB.

3. Tloka3HWKH, W0 XapaKTepH3yIOTh BUPOOHHUITBO (TexHIKAa i
TEXHOJIOT1]) :

- MOYKJIMBOCTI pearyBaHHs Ha IIUKIIU MOIIYK / TIPOIO3HIIii;

- TpHWBANICTb 1 OCOOIMBOCTI BHPOOHHYOrO0 IMHKIY (3 METOI0
BUSIBJICHHS HEIOJIKIB 1 pe3epBiB);

- PiBeHb PO3BUTKY OKPEMHX BHPOOHUUUX CHCTEM.

4. TIoka3HHKH, 1110 XapaKTepPU3yIOTh (DiHAHCH:

- MOXJTFIBOCTI TTOM’ IKITIEHHS BILUTUBY Ha 1HQIIAMINHI TIpoIIecH;

- PO3MIipH BIACHOTO (AKIIIOHEPHOT'0) KamiTaly, aKTUBH 1 TOTPiOHMIA
JUTS PO3BHUTKY KalliTa,

- JIKBIIHICTG.

5. Ioka3HukH, MO XapaKTepU3yIOTh HAYKOBO-TOCTI/IHI 1 TOCIiTHO-
KoHCTpyKTOpchbKi poborn (HIOKP), :

- piens iaBectuniit B HIOKP;

- IOCHITHWALBKUA TOTeHIian (€ po3poOKH, BUHAXOAW, MATEHTH,
BIIKPHUTTS Ta iH.);

- HasIBHICTb 1 piBEHb iCIIeOBATEIIbCKO-EKCIIEPIMEHTANBHOI 0a3H 1 iH.

6. [loka3zHWKH, 110 XapaKTepU3yIOTh OPTAHI3AIIIO 1 YIPaBIiHHS:

- MINPUEMHUIIBKA OPIEHTAIIIS 1 ITONIITHKA BEAEHHS Oi3HECYy;

- BUKOPUCTAHHS CUCTEMH CTPATEri4HOro yIpaBIliHHS;

- opraizaiiiiHa CTpPyKTypa MiAPUEMCTBA (XapakTepUCTUKA i
[ILTHOBA OITiHKA).

7. Iloka3HUKH, 10 XapaKTEePU3yIOTh IIEPCOHA:

- MOXIMBICTb 3alydeHHS 1 e(EeKTUBHOIO BHKOPUCTAHHS
BHCOKOKBaNi()iKOBaHUX KaJIpiB;
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- CTpyKTypa 1 piBeHb KBamiikalii mepcoHaty, JUHAMiKa pobodoi
CHITH;

- KOMIIETEHTHICTh KePIBHUKIB 1 MiJIETTUX.

8. TlokasHuWKHM, IO XapaKTEepU3yIOTh piBEHb OpTaHi3zaIiifHOl
KYJIBTYPH :

- LIHHOCTI 1 HOpPMH, SIKI BH3HAYaIOThCS 1 BHU3HAIOTBCS yciMa
npaiiBHUKaMu (TPyI0Ba AUCIUILIIHA, MOPaJIb 1 TOMY MOAiOHE);

- "kimiMat" B KOJIEKTHBI;

- MOTHBAIIiSl TISUTBHOCTI, CHCTEMHU MaTepiajibHOI 1 HemaTepiaabHOI
BHUHATOpOJIH 1 iH.

CrnenianbHi MeTOAM CTpPaTeriyHOro aHamily ceperoBHUINA
NiANpHEMCTBA.

Bubip MeroniB 1 NpuioMiB, SAKi BiANOBIIAIOThH IUISIM, 3aBIAHHIM i
eraraM, € BaXIJIWBOIW  CKJIAJIOBOIO  METOJWYHOTO  3a0e3MedecHHs
CTpaTeriyHoro aHamizy.

Y CBITOBIf €KOHOMIUHIA HayIli aHa i3 OCHOBHHUX YHHHHUKIB
30BHIIIHBOTO CepemoBuia HempsiMoi aii HazmBaeThest PEST-amamizom.
Moro ocHOBHAa MeTa — BIJCTEKYBAaHHS 3MIHH MAaKPOCEPEIOBHINA IO
YOTHPHOX HAampsMax 1 BHUABJICHHS TEHACHINW  (CIIPUATIUBUX 1
HECIIPUSATIIMBUX), TOMiHA, HEHiAKOHTPOJBHHUX IMMIIMPHUEMCTBY, aje IIo
YUHSATH BIUTUB Ha YXBaJCHHS CTPATEriYHUX PillleHb.

Meroponoris SWOT-anani3 npumnyckae, IMo-Tiepie, BHSIBICHHS
30BHINIHIX YWHHUKIB (YHKIIOHYBaHHS (MOXJIHMBOCTEH 1 3arpo3) i
BHYTPIIIHIX 0COOIMBOCTEH MimmpueMcTBa (CHIBHHUX 1 CIA0KUX CTOpIH) 1,
MO-7Ipyre, BCTAaHOBIICHHS IIAHIIO)KKA 3B’S3KIB MDK HHMH, SKi Hajami
MOXYTh OyTH BUKOPHUCTaHI Ui (HhOpPMyBaHHS CTpaTerii MiAMPUEMCTBA B
TIePCIIEKTHBI.

Merop "anami3 nii" — npumyckae cKkiagaHHs mpodiito cepeaoBua,
OKpEMO MaKpo-, MIKpO- i BHYTPIIIHBOTO CEPEOBHUINA MiAMPUEMCTBA. 3a
JIOTIOMOTOI0  I[LOTO METOIY MOXKHA OI[IHUTH BiHOCHY 3HAYYIIiCTh IS
MIIPUEMCTBA OKPEMUX YHNHHHKIB CepeOBHUIIA.

VY Tabnuiro mpodinro cepenopuina (Tadnus 1.4) BHOCATH KIIFOUOBi
YUHHUKH ~ CEPE/OBHINA, KOXHOMY 3 SKHX €KCIIEPTHUM  IMUITXOM
MIPUBIIACHIOIOTH OIIIHKY:

- BOXXJIMBOCTI (3HAYYIIOCTI) JUIst 00JaCTi 32 IIKaJorw: 3 - Benuka; 2 -
cepenns; 1 - cnabka;
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- IHTEHCHBHOCTI BIUIMBY Ha MiANMPHEMCTBO 32 IIKAJIOK: 3 - CHIIBHE;
2 - ymepenHoe; | - ciaOke; 0 - BiACyTHICTh BILUIUBY;
- COpPSIMOBAHOCTI BIUIMBY 3a mikajor: (+1) - mosutuBue; (- 1) -

HCraTHUBHE.

Tabmuis 1.4. — [podine cepeaoBuia miamprueMcTBa

YUuHHUK BaxmmsicTs Bnnus Ha CrpsiMOBaHICTh Mipa
cepelloBUILA JUTS Taiy3i i ANPHEMCTBO BILTUBY BaYKJIMBOCTI,
A B C JI=A*B*3
1.
2.
[lepeMHOXYBaHHS IIMX EKCIIEPTHUX OI[IHOK [a€ IHTErpaJbHy

OI[IHKY I[bOMY YHHHHUKY, 1O SIKOI MOXIIMBO CYAWTH TPO Xapakrep mii
YMHHUKA Ha MOiAIpueMcTBo. [lo TakoMy TOKa3HUKY KepiBHHIITBO
MIANPUEMCTBA BU3HAYAE, SKUHW 3 YMHHHUKIB CEPEIOBMINA MAa€ HaHOLIbII
BaYXJIMBE 3HAYEHHS JJIsl MIANPUEMCTBA, OTXKE, 3aCIYrOBYE Ha CEpHO3HINTY
yBary, a siki YMHHUKH 3aCIyTOBYIOTh Ha MEHIIY yBary. Po3risHyTi MeTomu
OITIHKU JO3BOJISIIOTh AHAN3YBATH KOXKEH KIIOYOBHIH UYHHHHK, OYIb-SKY
MoAir0 a00 TEHIEHIII0, ajIe He 3a4illaloTh 1X B3a€MO3aICKHICTD.
BcranoBuTH B3a€MO3B’S3KH TPH OIHIT BIUIMB CEpEOBHINA Ha
MIIPUEMCTBO MOJKHA 3aCTOCOBYIOYHM METOH "aHami3 mepexpecHoi mii".
CyTh 1IpOTO METOMy TOJSTAaE B aHaMi3l 1 OMMIHIN B3a€MO3AJIEKHOCTI MiX
30BHIITHIMA TEHICHITISIMHA, III0 BU3HAYAIOTh MOKJIMBOCTI 200 IOTPO3H IS
opraHizarii, i ii BHyTPIIIHIM ITOTEHIIIaJIOM 3 TOYKH 30pY CHIIBHUX 1 CTaOKuIX
cTopid. B xoni aHami3y 3a IIi€f0 METOANKOIO Tpeda MO0y aTyBaTH MATPHIIIO
SWOT i Ha KOXXHOMY 3 YOTHPBHOX IIONIIB PO3MVIIHYTH yCi MOXIIHBI TapHi
KoMOiHarii, ki MaloTh OyTH BpaxoBaHi IIpX po3poOIIi cTpaTerii.

TEMA: 3ATAJIBHI IIOJIOKEHHS CTPATEI'TYHOI'O BUBOPY
HNIAIIPUEMCTBA
1. Bubip crparerii 3amexxHo Big  MacmTabiB  JisUTBHOCTI
MiIPUEMCTBA.

2. Crparerii niApueMCTB, 110 3aiMaIOTh Pi3HI PUHKOBI MO3MLI].

Buoip
MiANPHEMCTBA.
Ha BubGip crpaterii mianpueMcTBa BILIMBa€ MAacIITaOHICTh HOro

crparerii  3ajie;kHO Bil MacmTadiB  JiSVIBHOCTI



28

JISUIBHOCTI.

OcobnuBocti cTpaTterii 3poctanHs Benukux ¢ipm. Benuki ¢pipmu Ha
BIIMIHHICTh Bil MajJMX, MalOTh MOMJHUBICTb MPOBOIUTH AarpecHBHIIIY
MOJITUKY 3 METOI0 30UIBIICHHS YaCTKH PHHKY Ha ICHYIOUOMY Hampsmi
JISITBHOCTI (IHTEHCHBHHUH 1 iHTerpauiiiHuii 3pocTanHs) abo pO3MOBCIOIUTH
CBOIO JISJTBHICTB Ha JEKLTbKA rairy3ed, TOOTO 3AIMCHUTH auBepcriKaIiio

Crparterist cmerianizaiiii, ToOTO KOHIICHTpallii Ha OJHOMY BHJII
0i3HeCy MOXKE JIaTH J00pi pe3y/IbTaTH 1 J03BOJUTH (DYHKI[IOHYBaTH JOBTI
POKH, TIOKH HE BUYEPIIaHi yCi MOXKIMBOCTI, OB’ A3aHi 3 OHIEIO TaIy33I0.

Crparerii auBepcudikamii sik HanmpsiMA 3pocTaHHs GipMu Bxke OyIn
JOCHUTD JICTAIbHO PO3risiHyTi. CTpateris 3pocTaHHs Yepe3 JUBep CUQiKalliro
olpaBjaHa, SKIIO BUPOOHUYMH JIAHIFOKOK, B SKOMY 3HaXOJMThCs (ipma,
MPEACTABIIAAE 1l MaJIO MOXKIIMBOCTEH ISl TOJAJIBIIONO PO3BUTKY.

OcobnuBocTi po3BUTKY Manux ¢ipm. ExoHomiunuii pusuk y chepi
Mayioro Oi3Hecy, SIK IPaBUIIO, BUIIEC B CHIY 00 €KTHBHO BJIACTUBHX HOMY
0COOJIMBOCTEH, TAKHUX SIK:

- BEJIMKA YYTJIMBICTH O CTaHYy €KOHOMIYHOTO CEpEMOBHINA (SKITO
y 3B’SA3Ky 3 IHQUIAIIEI0 piBEHb BUTpaT BHUIIEPEIKAE PIBEHb MPUOYTKIB,
(dhipMa HEMUHYYEC TEPITUTH KPax);

- "KUTTEBUHA UK MaJUX ITAMPUEMCTB 3a3BUYAl KOPOTIIE, HIK
BEeIUKHUX (DipM;

- oOMexeHicTh 00CATY BUPOOHHIITBA;

- BY3bKO pETiOHATBHUNA XapaKTep AisUTEHOCTI;

- HEOOCTaTHhO BHCOKHH, SK IIPaBWIO, PiBeHb (iHAHCOBOTO 1
BHPOOHUYOTO YIIPABIiHHS;

- HEBHCOKA MPOAYKTUBHICTH TIPAIIi;

- BUMYyIIIeHa 200 CBiloMa 3HEBara MapKEeTHHTOM.

Crparterist xomiroBaHHs. lle crparteris omepaTWBHOTO, MIBHUIKOTO
pearyBaHHS Ha PHHKOBY KOH IOHKTYpY, NpH sKii mana Qipma BuOHMpae
He3anekHy (opMy iCHYBaHHS (CYBEpEHITET) i MPOMOHYE PHHKY MPOIYKT,
MOMIIOHMIA JT0 TPOAYKTY BeIHKOi hipmHu.

Crparerito ONTHUMAJIBHOTO  poO3Mipy  Maui oprasizarii
BIIPOBA/KYIOTh, KOINW HAWOUIBII MOMIIFHUM € BHPOOHHIITBO MAaJIIMHU
MapTisiMHA, BEJTMKE BUPOOHHUIITBO HeeEeKTHBHE, MPUOYTOK HEBEIUKHUN TI0
Macmrabax BeJIWKuUX (ipM, BUCOKI BHTpaTH, IIOB’sI3aHI 3 JIOJAHOIO
BapticTio. Lle B mepiry uepry BiTHOCUTBCS 10 chepu 0OCTyroByBaHHS

Crpareriss yuyacti B TpoAykTi Benuwkoi ¢ipmu mnependauae
KOOIepalilo Majioi opraHizamii 3 BETMKUM MigNpueMCTBOM. Mami dipmu
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npu BUOOpi wi€i cTparerii BUKOPUCTOBYIOTh MOKJIHMBOCTI, TMOB’si3aHi 3
MOJIITUKOK  JIC3IHTErpallii, M0 TMPOBOJUTHCS BEIMKUMHU KOMIAHISIMHU,
BIJIKa3MBAIOIIMMHUCS BiJl BJIACHOrO JpiOHOTrO MPOMIXKHOTO BUPOOHHUIITBA
ycepenuHi ¢ipmu, sike pinka OyBae e)eKTHBHUM.

Crpareris BUKOpPHCTaHHS IepeBar BeIWKOlI (GipMH  MOXKe
3IIMCHIOBATUCS OJHIEI0 3 HAWOUTBII MOMMPEHUX (OPM TOCIMOAaPCHKOT
CHIBIIpAIll BEIUKOTO 1 Mayioro 0i3HeciB y cdepi 30yTy - ppaHyali3uHTYy.

OcobnuBocti crpaterii  cepennix ¢ipm. Cepenani ¢ipmu  He
BOJIOMIIOTh MOTY)KHICTIO BEJTMKHX KOMIIAHIH 1 MOOULIBHICTIO Majiux (ipm.
s ocobmuBicTh TpuUMyHIye cepeqHi (ipMH JOTPHUMYBATHCS HINICBOO
creriaizarii.

Bigmitumo, 10 prHKOBa Hilla - e oOMeXeHa Mo MaciTabax, 3
PIi3KO OOKpECIIeHHM YHCIIOM CIIOXKHBadviB cdepa JisIbHOCTI, SKa JI03BOJISIE
(ipMi BUSIBUTH CBOI Kpallli SIKOCTI 1 IIepeBary nepei KOHKYpPeHTaMH.

Crparerisi 30epexeHHs] CHpsSMOBaHA Ha 30€pEKEHHS ICHYFOUOTrO
MOJIOKEeHHS (pIpMHU. 3aCTOCOBYETHCSI OPTaHi3allisIMA Y TOMY BUTIQJIKY, KOIU
pO3Mip OpraHizallii 3aJuIIa€ThCS MPAKTHIHO HE3MIHHUM 1 HOMEHKJIATypa
MIPOIYKITii 3MIHIOETHCS JJOCUTD MTOBLIHHO.

Crpareris 3amydeHHS JOOmAaTKOBHX pecypciB. Ll curyaris
XapaKTePHU3yEThCsSI OPAaKOM BJIACHUX KOIITIB (HEAOCTATHI TEMIIH 3POCTAaHHS
Gbipmu) 1715 30epEKEHHS CBOrO MOJIOXKEHHS B IIBUIKO 3POCTAFOYO]I Hillll.

Crpaterist migepctBa B Himn Moke OyTH 3acTOCOBHAa B JIBOX
BUNaAKax: (ipMa pocTe TaKk camMoO IIBHIKO, SK 1 HilMa, IO TO3BOJSIE 1i
MIEPETBOPUTUCS B MOHOIOJIBHY KOMIIAHIIO 1 HE JONYyCTUTH B HIMIIY
KOHKYpEeHTIB; ¢ipmMa MOBHHHA MaTH BiIMoBimHI (piHAHCOBI pecypch s
HiITPUMKH CBOTO IIPHCKOPEHOTO 3pOCTAHHSL.

Crpateriss Buxomy 3a pamku Himi. Lo crpareriro OIUTBHO
3aCTOCOBYBATH y TOMY BHIIQJIKy, KOJHM TEMIIM 3pOCTaHHS OpTraHizamil
BHCOKi, a TeMIH pO3MIMPEHHS HIll TMOMIipHi, M0 Tependadae mepexin
opraHizamii 0 Kareropii BEIHKOro MiANPHEMCTB 3 JOCUTHh IIHPOKOIO
HOMEHKJIATYPOO MPOIYKIIIL.

Crparerii miANpHEMCTB, 10 3aiMAIOTh Pi3Hi PUHKOBI MO3UILiI.
IIpu BuGOpi crparerii HEOOXiTHO BPaXOBYBATH OKPIM PHUHKOBOL
CHUTYyallii, KOHKypeHTHY MO3ULi0 (ipMu, sika 0araTo B YOMY BH3HAYAETHCS

B3a€MO3B’s13aHa 13 CTpPAaTEriyHUM 3aBJaHHAM. Uu mparue Qipma miata y
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paMKax yChOro pHUHKY (IIMpOKa OO0JIACTh KOHKYpEHIli) abo 3aifHATH
PHUHKOBY Hillly (By3bKa 00JIaCTh KOHKYPEHIIii)?

Crparterii nigepa. ®ipma-nigep, sk npasuio, 100pe Bijgoma, 3aiimae
JOMIHYIOUY TIO3WIiI0, T BU3HAIOTh KOHKYpPEHTH, SIKi 1O BiJHOIIEHHIO JIO
Jmizepa BHOHMpAIOTH CBOIO JIiHIIO TMOBEOIHKH. BOHM MOXYTh CnpoOyBaTH
aTakyBaTH Jilepa, MOBTOPIOBaTH HOro [ii, IMITyBaTh MNPOAYKIIIO i
TEXHOJIOT110 a00 BIAXMIIMTHUCS BiJl BiIKPUTOT OOpOTHOU, 3aiHSIBIIN PUHKOBY
HIIIYy.

Y mimepa € gocuTh MUpOKHMK BHOIp cTparerid, BKIIOYAE
HACTYIaJIbHI 1 0OOPOHHI /i, @2 B OKPEMHX CIy4asix 1 CKOpOUYECHHSI.

Hacrymanpna cTpaTeris 3a3Buuail  3acTOCOBYEThCS  (pipmamu,
MparHy4YuMu 30eperti JOMiHyloue MOIoKEeHHs Ha puHKY ("Kpala 3axucT-
Harran").

HacrynanpHa  crparteris, Opi€HTOBaHa Ha BHCOKI  TEMITH
IHHOBAIIMHOI JISUTBHOCTI, NpUIycKae MOAUGIKAI0 TPOAYKI[l, M0
BUITYCKAETHCS, PO3POOKY HOBUX TOBapiB 1 TMEPCHEKTUBHUX 3pa3KiB,
pO3poOKYy 1 BHKOPHUCTAHHS HOBITHIX TEXHOJOTIH, y TOMY YHCII
pamukamsHOTO Xapakrepy. OOopoHHa cTpateris ¢ipM-TiaepiB CTaBUThH
METOI0, TIEPEayCiM, 3aXHCT 3aBOMOBAHHMX IO3MITiH, 30KpeMa CBOEI YaCTKH
PHUHKY, IIJISIXOM CTBOPEHHS BHCOKHX IEPEINKOJ Ha HAaWOLIbII BipOTiAHHX
HampsIMKaxaTaKyruHX Jid 3 00Ky HeOC3IMEUHIIINX KOHKYPEHTIB.

[losumiitra obopoHa Mae Ha yBas3i CTBOpEHHS IiJepoM 3acobiB
3aXUCTy BHUPOOIIOBAHOI MPOMYKIii /a0 BHUKOPUCTOBYBaHIM TEXHOJOTII.
CrnalKicTh Takoro MiAXOMy MOJNSATa€ B CTATUYHOCTI, TOOTO IMACHBHOCTI
3axXUCTy. 3axuCT (DIIAHTIB Ma€ Ha yBasi BUKOPHCTAaHHS yJapiB y BiIMOBiAb
MICNIS aTakd CyNpoTUBHUKA. Taki Mii TOBHHHI TEPENIKOHKATH aTakaMm
KOHKYPEHTIB Ha HaWypa3NuBIMMX UITHKAaX "miHii ¢GpoHTY" NIDIIXOM
CTBOPEHHS JIJIEPOM JONATKOBHX '"3aXWCHHX VKpIiIJIeHb". ATrpecuBHa
o0OpoHa, Ha BIAMIHY BiJ TOMNEpPEAHbOI CTpaTerii 3axUcTy (IIaHTiB,
nependavae TONMepepKy0Yi 3aXCHI il y BUTIIAI 3aBJaHHS MPEBEHTUBHUX
yIapiB MO MOTEHUIMHOMY KOHKYPEHTOBi, NPHUIIYCKarOUYd HOro MOMKJIHMBY
ataky. KoHTparaka moB’s3aHa 3 yzapoM Yy BIiANOBiAb Jigepa B Haii
Bpa3JHBIIIIEe MicCIl€ aTaKylouoro KOHKypeHTa. MoOiisHa 000poHa OLTBIIIO0
MIpOI0 Opi€HTOBaHa Ha CTBOPEHHs MEPEIIKOA Ui KOHKYPEHTIB, IO
BHUKOPHUCTOBYIOTh CyMIXKHI TEXHOJIOTIi 1 IO HAMAraloThCs aTaKyBaTH 4epe3
IiI0 Ha KIiEHTIB ¢ipMu-ligepa 3 Meror ix 3amydeHHs. Crpareris
CKOpPOYEHHSI — Iie OLIbLIO MIpOI0 BHMYLIEHHH 3acid, 3aCTOCOBYETHCS
(dbipMamu-TinepaMu B THX BUINAAKaX, KOIW JOULUIbHIIIE BiMOBHUTHCS Bil
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HACTYMaJbHUX 1 OOOPOHHMX il BiIIHOCHO THX TOBapiB i MOCIYT, SIKi HE
BOJIOJIIOTh SIBHUM TIEPEBArol0, 1 CKOHLEHTPYBaTHCS Ha MPOMYyKIii,
JNOMIHYIOWilf Ha PHHKY.

Crparterii ¢ipM - mpeTeHAeHTIB Ha jJinepctBo. [IpeTreHaeHTaMu Ha
JIACPCTBO HA3WBAIOTh KOMIIaHii, HE 3aJ0BOJICHI CBOIM CTaHOBUIIEM Ha
PHHKY 1 IO CTaBJIATH Iepesi cOO0K0 METy 3aiHATH Miclie Jifepa. Y ramy3sax
3 SICKPaBO BHPaXCHUMH c(eKTaMu MaciTaby II€ MOXKIWBO TUIbKU
30UTBIIEHHSIM YacTKA PWUHKY 32 JIOIOMOI'OI0 3HWKEHHs BUTpat. Lle mae
MajuM (pipMaM Majio IIaHCIB Ha YCIHiX.

Krnacuuna arpecwBHa cTpaterisi MpeTeHJIEHTa Ha JIAEPCTBO - IIe
IiHOBAa BiliHA, TOOTO MPOIO3UIlisl PUHKY aHAJIOTIYHOTO TOBapy, ajie 3a
ICTOTHO HMYKUOIO I[IHOHO.

Crparerii ¢ipm, mo #xyrs 3a mimepom. Lli crparerii maroTh Ha
yBa3i BUOIpP IMOCIITOBHUKOM aJalTHBHOI IMOBEIIHKM IO BIJHOIICHHIO [0
¢bipMu-migepa, ske He BUKIMKae Binciui 3 #oro Ooky. Taki ¢ipmu
MepechijiyloTh MeTy "MHPHOrO iCHYBaHHs" 1 YCBIJOMIIGHOTO pO3JLTY
PHMHKY; IX BIIAIITOBYE€ OTPUMYBAaHHWH NpHOYTOK, BOHU YTPUMYIOTHCS Bif
IHIIIATUBHUX CTPATEriYHUX KPOKIB 1 CIIpo0 MepeMaHNUTH KITIEHTIB Y JTiziepa.
ITomiOHa moBeAiHKa XapakTepHa Ha pHUHKAX B CTajil 3piIOCTi, KOJIH
NEePBUHHUN TIONMUT CTaB HEPO3MMPIOBAHMM, a TaKOX B CHTYAIlisIx
Heaud epeHITIHoBaHOI O omoiii.

Crpaterist xapakTepHOTO IMIKy 3acHOBaHa Ha cHenu(pigHuX
MpUifoMax, M0 TO3BOJSIOTh BUAUTUTH (QipMy cepell KOHKYPEHTIB.

Crparterii ¢ipm i3 c1abkor0 KOHKYPEHTHOIO MTO3UINEI0. Y HayKOBHX
JIOCTIDKEHHSX CTpaTerii po3BUTKY (ipM, IO MAlOTh Mally OO PHHKA,
OyJI0 BCTAHOBIIEHO, IO HAa ITOBUIBHO 3pPOCTAI0YMX a00 HACHYEHUX PHHKAX
(o xapakTepHO JuIa O1TBIIOCTI raixy3el) edheKTUBHO nitounMu pipmamu €
Ti, SIK1:

- KOHIEHTPYIOTH 3YCHWJIIS Ha OIHOMY a0 IEKUTbKOX PHUHKOBHX
CerMeHTax, a He Ha PUHKY B IIJIOMY;

- (poKyCYIOTBCSI HA PHHKOBHX CErMEHTax, Ha SKUX MOXKHA Kpalie
peanizyBaTH CBOK crenupiyHy KOMIETEHIiF0 ab0 YHUKHYTH MPSMOTO
3ITKHEHHS 3 IOMIHYFOUUMH (ipMaMu;

- IOKPANIYIOTh TEXHOJIOT1] 3 METOIO 3HIKEHHS BUTPAT;

- KOHIIEHTPYIOTh yBary Ha MpUOYTKY, a He Ha 30UIbIIEHHI 00cATYy
MpojaxiB abo YacTLi PUHKY;
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TEMA: CTPATETTYHUM IOTEHIIAJI TYPUCTUYHOI'O
NIANPUEMCTBA TA BUBHAUYEHHSA MOTO
KOHKYPEHTOCITPOMOKHOCTI

1. CyTHicTh CTpaTeriyHoOro MOTEHIialy MiINpueEMCTBA Ta Horo
CKJIAJIOBI.

2. Meroponoris OIiHKY TOTEHITiaTy i IPUEMCTRA.

3. KomruiekcHa OIliHKa IMOKa3HUKa KOHKYPEHTHOI'O IOTEHIaTy
mianpuemctsa (KIIIT).

CyTHicTh cTpaTeriyHoro moTeHUiady NiANpHEMcTBAa Ta ioro
CKJIA/IOBI.

AHaJli3yBaHHS TIOBEAIHKM 30BHIIIHLOI'O CEPEIOBHUINA HEOOXiTHO
JOTIOBHUTH aHAi30M CTaHy BHYTPIIIHIX €JIEMEHTIB opraHizamii Ta ix
BIJIIIOBIIHOCTI CcTaHy 30BHIMHIX (akropiB. s Toro, mo0 opranizais
MOT'JIa YCIIIIHO JIATH B KOHKYPEHTHOMY CEpPEIOBHILi, BOHA IIOBUHHA MaTH
BIANOBIIHUH MOTeHIIa1. B jiTeparypi 3i CTpaTerivyHoro MEHEHKMEHTY ITif
CTpaTeriyHuM MOTEHUIiaJoM HiANPHEMCTBA — PO3YMIIOTH CYKYITHICTH
HasiBHUX PECypCIB Ta MOMKITMBOCTEH IS pO3pOOKH Ta 3MIHCHEHHS CTpaTerii
MIANPUEMCTBA. AJIe CTpaTeridHMM MmoTeHIian (GOpMYIOTh HE TUILKH HasBHI
pecypcH, aje i pecypcH, sSKi opraHizallis MoKe IpuadaBaT abo 3MIHIOBaTH
iX XapakTepUCTUKH B TIPOIECi 3IIHCHEHHS CTpPATEriyHUX PpillleHb
(momaTkoBI KpemuTHI pecypcH 3a MUTBrOBHMH OaHKIBCBKUMH IIPOIICHTAMH,
MIEePeriaroToBKa Ta MiABHUINEHHS KBaJi(ikallii mepcoHary, YIOCKOHAICHHS
OpTaHI3aIiifHOT CTPYKTYpH VIPaBIiHHS, BUKOPUCTAHHS 1H(OpMAITHIX
TEXHONOTid B ympaniHHI). ToMmy m0 ckimagy pecypciB, mo (QOpPMYIOTh
MOTEHIIia opraHi3aii Tpeda JomaTH SK HasBHI, TaK 1 OTEHIIIHHI PeCypCH.

Tomy min mnoreHmiagoM opranizamii Oymemo posymita i
MOXJIMBOCTI BHUITYCKATH Ta pEANi30BYBaTH KOHKYPEHTHY MPOAYKIIIFO
(TocryTH) Ta yCIiNTHO MPOTHCTOSITH BIUIMBY 30BHIIITHHOT'O CEPEIOBHUIIIA.

MeTtonoJiorist ONiHKYM NOTEHUiaNy HiANPUEMCTBA.

®dinancoBuii mnoreHmiaa. PiBeHp (iHaHCOBOrO MOTEHIlIANTY
opraHizaiii € BU3HAYaJIbHIUM KPUTEPIEM OI[IHKU PE3yNbTAaTIB il MiSIIBHOCTI,
SIKI XapaKTepU3yIOThCsl OI[IHKOIO 1i (hiHAHCOBOTO cTaHy. AHaNi3yBaHHS
(iHaHCOBOTO CTaHy OpraHizamii € OjHi€l i3 obnacTei (iHAHCOBOTO
MEHEPKMEHTY Ta aHTUKPHU30BOI'0 YIIPABIIiHHSA, SIKi B OCTAHHIN Yac 3HAWIUIHA
METOAWYHUN Ta TMPaKTUYHUK PO3BUTOK. B miteparypi 3i cTpaTeriuHoro
MEHEDKMEHTY JUId  aHalli3yBaHHs (DiHAHCOBOrO CTaHy Oprasizamii
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HaAMOLIBII MOMyIsSPHUM € BUKOPUCTAHHs arperaTHUX Mojeneld 0anaHCOBOi
OL[IHKH ¢inancoBoi  CTIMKOCTI  oprasizamii. Boan  mmpoxo
BHUKOPUCTOBYIOThCS B €EKOHOMIUHIHN JiTeparypi. OCKiIbKH i iHaHCOBUM
NMOTEHIIiaJIOM OyZeMO PO3yMITH 3a0e3MeUeHICTh OpraHizailii (iHaHCOBUMHU
pecypcaMu Ta 11X BHUKOPUCTaHHS, TO JUIA CIPOIICHHS OI[IHKK pPiBHSA
(hiHAaHCOBOTO TMOTEHIIAy MOXHa BUKOPHUCTOBYBATH JIMIIE CUCTEMY
arperatHuX (0anaHCOBUX) MOJENEH.

Bupoounuuii  morenuian. OcHOBY OIIHKA  BHUPOOHUYOTO
MOTEHIially  [IMPOKO  3aCTOCOBaHWK B €KOHOMIUHill  JiTepartypi
OpraHi3aliifHO-TeXHIYHUH piBeHb BUPOOHUITBA. [leski TTOKa3HUKH 3 9aCOM
BTPATHIIN CBOIO aKTYaJIbHICTh, a JIeSKi 3aTHININCS aKTyaIbHUMH.

B choromHinHix ymMoBax JOIITEHUM € BUAUICHHS TaKUX TPYII
MOKa3HUKIB:

- piBEHb TEXHIKH Ta TEXHOIOTII, 0 3aCTOCOBYE OpraHizallis;

- piBeHb opraHizallii BApOOHHIITBA;

- piBeHb opraHizallii npaii y BApoOHHIITBI.

Ha ocHOBiI y3araJibHCHHsI ICHYIOUMX METOIIB Ta TPAKTHIHUX
pEKOMEHIAIiii MO)KHA 3alpONOHYBaTH iH(OpMAaIiiHe MNpeaCcTaBICHHS
OITIHKY BUPOOHHWYOTO IMOTEHITIay OpraHi3amii.

KagpoBuii  morenmian.  CrpykTypa  mnepcoHany Ta
e(eKTHUBHICT HMOr0 BUKOPUCTAHHS XapaKTEPHU3YEThCS pIBHEM
KaJIpOBOTO TMOTEHINany opraHizamii. Ha oOCHOBI y3araJbHEHHS
JITepaTypHUX JDKEpeNl, 3 YpaxXyBaHHSIM pe3yJbTaTiB  aHalizy
CTPYKTYpH  KaJpOBOrO  CKJIaay Ha MIANPUEMCTBAX  MOXHA
3alpoNOHYBATH IMEpeslik KOMIIOHEHTIB JJsi OILIHKH KaJpOBOTO
MOTEHIIIATY OpraHizarrii.

Jis BU3HAa4YeHHS TOKAa3HUKIB KaJpOBOrO IOTEHIliady HeoOXigHO
BUKOPHUCTOBYBaTH IIOKa3HUKH, IO € B JCPKaBHUX CTaTHCTHYHUX
TOKYMEHTAX.

Yupapaincbkuii morennian. Baxnupe 3HaUeHHS U BU3HAYCHHS
MOJIMBOCTEH oOprasizamii Mae 3HAa4YeHHS YIPABIIHCHKOTO MOTEHIliaNy.
HaiiGinpin 3arambHUM TIOKa3HHMKOM, IO XapakTepusye e(eKTUBHICTh
VIOpaBIiHHS, € BIJHOMIEHHS 3arajbHOr0 abo0 KIiHIIEBOTO pe3yibTaTy
BUPOOHHMIITBA JI0 CYKYITHUX BUTpAT Ha yIPaBIIiHHS.

MapxkeruHroBuii morenuian. [lns ykpaiHCBKHX oprasizamid, mo
JUILE TOYMHAIOTh (PYHKIIOHYBaTH B PHUHKOBHUX YMOBaX, OCOOJIMBOrO
3HayeHHs1 HaOyBae  BukopucranHs  (ynkuii  mapkerunry.  Ilin
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MapPKeTHHIOBHM  MOTeHUiaJoM  OyJeMO  pPO3YyMITH  MOMKJIHMBOCTI
OpraHizaiii BHBYaTH Ta 33JIOBOJILHSATH IOTPEOM CIOKUBAYIB IIIISIXOM
BiOOpakeHHS iX B TOBapi, 3MIHCHIOBATH MPOLEC LiHOYTBOPEHHS,
MPOCYBaHHS TOBAapy Ha PUHOK, peaiizamii imed, M0 HaIXOAiTh BI
CIIOXKHMBAYIB.

KomniiekcHa omiHka NMOKa3HUKA KOHKYPEHTHOTO MOTEHINaTy
nignpuemcria (KIIII).

KinbkicHa omiHKa MOTeHIialy opraHizanii moBuHHa Oa3yBaTHCS Ha
CTaTHCTHYHOMY BMBUCHHI 3HAY€Hb MOKa3HUKIB. /i TOro, 1mod Matu OuIbI
y3arajibHIOIYE 3HaYCHHS IMOTEHIIIay, 33 SIKHM MOXXHA POOUTH BUCHOBKH Ta
JlaBaTH PEKOMEH/Iallii 111010 PO3BUTKY OpraHi3allii, MOYKHa BUKOPUCTOBYBATH
MOKa3HUK KOHKYPEHTHOro moTeHmiany uinnpuemcrsa (KIIII), 3a
JIOTIOMOT'0F0  SIKOTO  JIOIJIbHO BH3HAYWTH 3arajbHUAN CTaH OpraHizaiii,
3pOOUTH BUCHOBKH PO 1i MOMKIIMBOCTI CTOCOBHO PUHKOBUX YMOB.

Ominky KIIIT moriibHO mpoBomuTy mnoeranHo. Ha meprmomy erami
ominkd KIIIT morpiOHO BW3HAYMTH TIEPEiK TOKA3HHUKIB TOTCHITIHIX
MOXJIMBOCTEH opraHizarii, o Mo)ke OyTH TIPEACTaBICHO Y BHTJISAII TaKoi
3aJIeKHOCTI:

[IM=Ff{[®IT];[BIT};[VIIL;[KIT];[MII]},

ne I[IM - morentiitHi MoxJmBocTi opraizamii; @II - dinancoBuit
norenttian; BII - BupoOHmumii norenmiar; YII- ympaBmiHCBKHI TOTEHITIAT;
KII- xamposuii motermian; MII- MapKeTHHIOBHI TTOTEHITIAI.

KomrmiekcHa orinka mokaszauka KIIIT posrismaetsest K cepemHe
reomerpudHe Bix GpyHkiii XapiHrToHa 3a BciMa MoKazHUKaMu dj:

KI(y(a;)) =4/d;

3navenns KIIII wmoxe 3wminroBatucs 0 mo 1.0- imeHTHIKYE
HaHTipIIe 3HA4YeHHs TOKa3HWKa; |-Halikpamie 3HadeHHs. J[mst Toro, mo0
JaTH BIATIOBiAP Ha Te, SIKMH €NEeMEHT CTPATEeTiYHOrO MOTEHIliary
MANpUEMCTBA  TOTPeOye  TEPIIOYEproBOrO  YAOCKOHAJIEHHS  abo

3a0e3MeueHHs pecypcaMu, PeKOMEHIyeThesi BH3HAuuTH mokazHuk KIIITj —
3a KOXKHUM HAIpsIMOM TIOTEHIIiay, a MoTiM Bu3HadaTh komruiekcHnid KIITT.
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TEMA: INTAHYBAHHS, YITPABJIIHHS, KOHTPOJIb TA
OLIHKA PEAJIIBAIII CTPATETII TYPUCTHYHOT O
NIANIPUEMCTBA

1. TloHSTTA, OCHOBHI MPHHIMIIKM 1 3aBJaHHS CTPATETiY4HOIO
TJTaHyBaHHSI.

2. OCHOBHI KOMITOHEHTH 3a0€3MCUeHHS peaizallii cTparerii.

3. CrpareriyHuii KOHTPOJb B IisUTHOCTI MiAIPUEMCTBA.

4. Ouinka peanizanii cTpaTerii minpueMcTBa.

IlousaTTA, OCHOBHI NPUHIMOU i 3aBAaHHS CTPATETiYHOIrO
MJIAHYBaHHS.

CrpareriuHe TulaHyBaHHS — 1€ aJalTHBHUN TpOIIEC, 3a JOMOMOTO0
SIKOT'O 3IIICHIOEThCS PEryJIsipHa PO3poOKa 1 KOPUTYBAHHS CUCTEMH JIOCHTh
(dhopMaIti30BaHUX IUIaHIB, TEPEIIISL 3MICTY 3aXOJIB IIOJ0 X BUKOHAHHS Ha
OCHOBI 0e€3MepepBHOr0 KOHTPOJIO 1 OIIHKK 3MiH, fKi BilOyBarOThCS 3a
MeKaMH 1 ycepeauHi mignpueMcTBa. CTpaTeriyde IIIaHYBaHHS OXOILIIOE
CHUCTEMY JIOBT'0-, CEPEOHBO- 1 KOPOTKOCTPOKOBHX IUIaHIB, IPOCKTIB 1
mporpaM, ajge TOJOBHHH CMHCIOBHH AaKIEHT IpU I[bOMY PpOOWThCS Ha
JIOBTOCTPOKOBI ITiJI1 1 CTpaTerii iX MOCSITHEHHS.

B mporteci crpaTeridHoro IiaHyBaHHS BHUPINIYIOTHCS TakKi OCHOBHI
3aBIAHHS:

1. Apamrariss [0 30BHIOIHBOTO CEPENIOBHUINA OXOILTIOE yci il
CTPATEriYHOrO XapakTepy, SKi TMOKPAIIyIOTh CTOCYHKH IIIIMPHEMCTBA 3
HOT0 OTOYECHHSM.

2. Posmomin pecypciB BKIIOYAae PpO3MOAIT OOMEXKEHUX pEeCypcCiB,
TakuxX SK (QOHAW, MeIMUTHI YIPaBIIHCHKI TaJXaHTH 1 TEXHOJOTIYHHUN
JOCBiz.

3. BHyTpimHS KOOpIWHAIlS BKJIIOYAE KOOPIUHAINIO CTpaTerigHoi
TISUTBHOCTI TS BiMOOpaXKeHHS CHIIBHUX 1 CIIA0OKUX CTOPiH MiAIPHEMCTBA 3
METOI0 TOCATHEHHS e()eKTUBHOI iHTerpallii BHYTPIITHIX Omepallii.

4. Opranizanis cTparterivHoro mependadeHHs. Llsg  misutbHICTB
nepen0aydae 3/1ii{CHEHHS] CHCTEMAaTUYHOTO PO3BUTKY MUCIEHHS MEHEKepiB
HUIIXOM  (OpPMYBaHHSI OpraHizamii, siKa MO)XKe€ BYHMTHCS Ha MHHYJIUX
CTpaTEerivYHUX PIlIEHHSX.

Crpateriunuii  miaH  HaJae€  MIJNPHEMCTBY  BHU3HAYEHICTB,
IHIMBIAYyallbHICTh, BIJKPUBAE MEPCIEKTHBY s opraHizamii. CtpaTeriuni
IUTaHU MaloTh OyTH Po3poOJIeHi TaK, MO0 HE JIMIIE 3aJUIIATHCS LLTICHUMH
MPOTATOM TPUBAIUX MEPIOIIB Hacy, ajie i OyTH JOCUTh THYYKHMH, 1100 pH
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HEOOX1THOCTI MOXKHA OYJO 3MIHCHUTH TX MOJUQIKAIlitO i epEeopieHTAIliIO.
3aranpHui CTpaTerquHﬁ IaH CJiI po3rsAfgaTu SK nmporpamy, - sKa
HaNpaBiIsA€ TiSUTBHICTh MiANPUEMCTBA MPOTATOM TPUBAJOr0 MepioAy yacy.
Crpareriune IJJaHyBaHHST caMO 1O co0i He TapaHTye Ycmixy, 1
MiAPHUEMCTBO, IO CTBOPIOE CTPATErivHi IUIaHU, MOXKE TIOTEPIIITH HEBIAUY
i3-32 MOMWJIOK B opraHizaimii, MoTtuBawii i koHTponi. [Ipore ¢opmanbhe
TUTAHYBaHHS MOXE CTBOPUTH PsiJl iCTOTHUX CHPUSATIMBUX UYMHHHUKIB JUIS
opraHizamii gismbHOCTI mignpuemMcTBa. [lpuiimaroun oOTpyHTOBaHi 1
CHCTEMAaTH30BaHI IUIAHOBI  pIllIEHHS, KEPIBHUITBO 3HWXKYE PHU3HK
YXBaJICHHS. HEIIPABWJILHOIO PIllICHHS 13-32 MMOMUJIKOBOI a00 HEIOCTOBIPHOT
iHpopMaIii Ipo MOXIMBOCTI opraHizaimii abo Mpo 30BHINIHIO CHTYAIIIIO,
TOOTO TUIAHYBaHHS JIOTIOMAara€ CTBOPUTH €JIHICTH 3arajlbHOi METH BHYTP.
MiANPHEMCTBA.

OcCHOBHI KOMIIOHEHTH 3a0e3MeuYeH sl peasti3allii cTparerii.

BaxuBoro 0coOMMBICTIO cTaii peamizalii cTparerii € Te, 10 BOHA
nmorpedye BHUCOKOKBaJIi(hIKOBAHOTO MEHEMKMEHTy. HeBmima peasizariis
HaWTIEPCIIEKTUBHIIIOT CTpaTerii MOXKe MPUBECTH JI0 TOTIPIICHHS CUTYAIlii, a
3a yMOBU TpodeciifHOro miAXomy opraHizallii MOXKEe OTpPHMAaTH IMaHC Ha
YCIIIX, HABITh SIKIIO OY/IM JOMYIIEHI MOMUIKU IIPU PO3POOIIi CTpaTeErii.

VY peanizarii HOBUX 3aBJIaHb 1 CTpATEriid BUpIIIAIbHA POJIb HAJICKUTH
BUIOMY KEePiBHULTBY MiAmpreMcTBa. Moro fismbHicTs Ha cTafii peaisamii
HOBOI CTpaTerii CKIIaIaeThes 3 1 SITH IMOCTIIOBHUX €TAITIB:

[lepmmit eran - mornubieHe BUBYECHHS CTaHy CEPENOBHINA, LUTEH i
pO3POOJICHUX CTpATETii.

Ha pgpyromy erami Buile KepiBHHUILTBO TpHIIMae pIOIEHHS 110
e eKTUBHOMY BUKOPUCTAHHIO PECYPCIB, SIKi BAKOPHCTOBYE MIAMPUEMCTBO.

Ha tperbomy erami Buile KepiBHUITBO MpHIIMAe pIlIEHHS 110
BHECEHHIO 3MiH JI0 OpTaHi3alliifHOl CTPYKTYpPH MiIIPHUEMCTBA.

UerBepThii eTam TmonArae B IPOBEJACHHI HEOOXIMHWX 3MIiH Ha
MIIPUEMCTBI, 0€3 SIKUX HEMOXKIIMBO MPUCTYIIATH JI0 pealtizallii cTpaTerii.

Ha m’satomy erami BUIlEe KEpiBHHUIITBO 3IHCHIOE TIEpEris]] IUIaHY
3MIACHEHHSI CTPATETii, KIIO I[Or0 BUMAraloTh HOBI OOCTaBHHH.

Peanizariis crparerii mependadae:

—  3OlMCHEHHS 3MiH;

—  po3poOka OropKeTy;

—  po3po0OKa TaKTHKH;

—  pO3poOKa MONITHKH, MPaBWJI 1 iHIIMX aTpUOYTIB, HEOOXiAHUX
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JUISL TOCSATHEHHS YCITIXY.
Bromxker € miaHoM (METOT) PO3MOALTY PeCypCiB, OXapaKTEPU30BAHUX
B KUIBbKICHIH (OpMi, Il JOCSITHEHHST METH.

CrpaTeriynnii KOHTPOJIb B AiSVIBHOCTI MiANPHEMCTBA.

CrpareriuHuii KOHTPOJIb — 1€ OCOONUBUI BHJA YIPaBIiHCHKOT
JISUTBHOCTI Ha IMINPHEMCTBI, KWW TOJNSIrae€ B CIOCTEPEKCHHI 1 OIIHIN
MPOXO/DKEHHsSI  TMpOIecy  CTPAaTErivHoro  yHpaBiiHHS,  3a0e3meuye
JOCSITHEHHSI TIOCTaBJIEHUX I[iJIel 1 BUKOHAHHS BHOpaHMX CTpaTeriii yepes
BCTaHOBJICHHS CTIHKOTO 3BOPOTHOTO 3B S3KY.

CrpareriuHuii KOHTPOIb TPOBOAUTHCS, SK MpaBwio, uepe3 3-6
MICSIIIIB TICTS MOYaTKy pOOIT, A SKOrO PO3POOISIOTHCS HOPMATHBHI
3HAYCHHS TaKUX HAMBAXIIMBINIMX MOKA3HHUKIB, SIK BUTPATH, OKYITHICTH Ta
iH. CrpaTeriyuHuii KOHTPOIbL HE MOXE ICHyBaTH 0€3 TOTOYHOro 1
3aBepIIaIbHOr0 KOHTPOJIIO.

OCHOBHHMMHU €TanaMH CTPATETTYHOTO KOHTPOJIIO €:

1) BU3HAYCHHS OpPTaHiB KOHTPOIIO 1 MEXaHI3MIB H1Or0 3aCTOCYBaHHSI;

2) BU3HAYEHHS CTaHAAPTIB 1 HOPM, MOKA3HUKIB, O SKHX OIIHIOIOTH
peaizaltito cTpaTerii.

3) BuMIp 1 BiICTeKYBaHHS IapaMeTPiB KOHTPOIIO.

4) TIOpPIBHSIHHS PEATBHOTO ITOJOKEHHS ITapaMeTpiB KOHTPOJIO 3i
BCTAaHOBIIEHIMH CTaHIApTaMH 1 HOpMaMu a00 OaykKaHUMHU JUIsl BU3HAUEHHS
PIBHS IX BUKOHAHHSL.

5) oliHKa pe3ynbTaTy IMOPIBHAHHS 1 YXBAJEHHS PIllleHb BiTHOCHO
MOXJINBOTO KOPUTYBAHHS.

Kontpone MoxHa BBaxatu eQEKTHBHUM JIMLIE TOXMI, KOJHU
opraHizamiss (pakTHYHO Aocsrae Oa)kaHOI METH 1 3AaTHa CHOPMYITIOBATH
HOBI IIm, ski 3a0e3medyioTh ii MaitOytHe. Jlns Toro, mob Oyrtu
e(eKTUBHUM, KOHTPOIIb TIOBMHEH BiAMOBINATH KOHTPOJIHOBAHOMY BHIY
TISUTBHOCTI, 00’ €KTHBHO BUMIPIOBATH 1 OLIHIOBATH Te, IO TiHCHO BayKJIHBO.

Ouinka peasizanii crparerii mixnpueMcraa.

Omninka BuOpaHOi cTparterii € 3aBeplIyrOuMM eTarnoM (hopMyBaHHS
cTpaterii. Bona 0a3yeThbcs Ha JOCHMTH BHUeprnHil iH(opMmamii mpo
cepenoBuile (GYHKIIIOHYBaHHS MiANPHUEMCTBA 1 TOJNSATAE Yy BH3HAYEHHI
MOXIJIMBUX HACHiJKiB, J0 SKHX MOXE INPUBECTH peaiizauis BUOpaHOI
crparerii.

OCHOBHHMM KpHTEpiEM OLIHKK BUOPaHOi CTpaTerii € BU3HAUYEHHS TOrO,
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yd TpuBene BHOpaHa cTpaTerisi MO AOCATHEHHS MiAIPHEMCTBOM CBOIX
nied. SIKmio crpaTeris BiANOBiNA€ IUISIM, TO TPOBOAUTHCA HACTYITHA
OLIIHKA I10 TAKMX HaIpsMax:

— BIJMOBIAHICTE BUOPAHOI CTpaTErii CTaHy 1 BUMOraM Cepe/I0BHUIIA;

— BiAMOBigHICT, BUOpaHOI cTparerii MOTEHIIany 1 MOXKIMBOCTSIM
MiAPHEMCTBA;

— IPUAHATHICTh PU3UKY, KU 3aKJIaJACHUH B CTpATETii.

lomoBHUM  KpuTepieM sikocTi BHOpaHOi cTparterii  BBaXKaloTh
C€KOHOMIYHI pPe3ybTaTH PO3BUTKY OpraHizamii. JIjs TOoCTiKeHHS 1 OIHKH
cTparteriii MoXXKHa 3aCTOCYBATH OPHUTiHANIBHY METOJMKY, SIKa rmepeadaJac:

- (opMyBaHHS TMEPEIiKYy IOKA3HUKIB BH3HAUCHHS CKOHOMIUHOIO
3pOCTaHHS;

- BCTAQHOBJICHHS HOPMATHBHHX CITIBBITHOIIEHhL MDK TEMIaMHU
3pOCTaHHS IMX MOKa3HHUKIB, TOOTO MOOYyJ0Ba HOPMATHUBHOI CTPYKTYpH
ITOKa3HHUKIB BIIMOBIIHO /10 KOHKPETHUX YMOB;

- BHUOIp HOPMATHBHOI CTPYKTYPH TIOKa3HHKIB 3 ypaxyBaHHSIM
0CcOOIMBOCTEH CUTYAITIi;

- BU3HauYeHHSA (aKTUYHOI CTPYKTYPH ITOKAa3HHUKIB, SKa BIIOOpakye
peanpHUM CTaH opraHizarii;

- OLIHKY BIANOBIZHOCTI MDK HOPMATHBHOW 1 (haKTHYHOIO
CTPYKTYPOIO ITOKAa3HUKIB;

- BUSBIICHHSI 30BHIIIHIX 1 BHYTPINIHIX YWHHHUKIB, SIKI BH3HAYAIOTH
(baKTHYHY CTPYKTYPY IMOKA3HHKIB 1 Mipy iX BILIHBY;

- (¢opMyITIOBaHHS BHCHOBKIB IPO pE3YIbTATUBHICTH [IIOYHX ¥
MUHYJIOMY CTpaTeriii i ToUiTbHOCTI PO3pOOKH HOBOT CTpaTerii.

TEMA 7. IPAKTUKA CTPATEI'TYHHOI'O YIIPABJITHHA
PO3BUTKOM TYPU3MY B YKPAIHI

1. [IpakTika crparerivHoro IuiaHyBaHHS TypU3My B YKpaiHi sk
CKJIQJIOBOI CTPATEriYHOTO yIPaBIIiHHSL.
2. IIpaktuka SWOT-ananizy - HalBaXJIMBIILIOrO IHCTPYMEHTY

CTpATEriyHOTO yIIPaBIiHHS.

1. IIpakTHKa cTpaTerivHoOro IJIaHyBaHHs TYpU3MY B Y KpaiHi
SIK CKJIAIOBOI CTPATEriYHOr0 yIPABJIiHHS.
Hns BITUM3HSAHOT MPaKTHKU XapaKTepHa po3podka

3arajibHOACPKaBHUX CTpaTerid Ta perioHajJbHUX CTpaTerii po3BUTKY. 3a
OCTaHHE JEeCATHIITTA B YKpaiHi Oyno po3poOJieHO AeKinbKa cTpaTerii
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HAI[IOHAJIBHOTO PiBHS, a came: «CTpaTerisi eKOHOMIYHOTO Ta COLiaJIbHOTO
po3BuTKy Ykpainu Ha 2002-2011 pokum», «CTpaTeris €KOHOMIYHOTO Ta
corianbHOro po3BUTKY YKpainu a0 2011 poky», «CTpaterisi eKOHOMIYHOTO
Ta COLalbHOTO pO3BUTKY Ykpainu (2004-2015 poku) «llnsxom
€BPOICICHKOI 1HTErpamii», MpoTe XOJHAa 3 HHUX He Oyna peani3oBaHa.
Ilepmmii nporpamuuii nokymeHTt - Yka3 Ilpesupenta VYkpainu «lIpo
OCHOBHI HAaIpsIMA PO3BHUTKY TypusMy B YkpaiHi no 2010 poky» Oyno
po3pobiaeno y 1999 poui. Moro mimmo Gyno CTBOPEHHS CIPHSTIHBOIO
OpraHi3aliifHO-IPaBOBOTO ¥ EKOHOMIYHOT'O CEpEelIOBHUINA Ui PO3BUTKY
MOJI0/101 TYPUCTHYHOT ramysi VYkpainu, ¢dbopmyBaHHS
KOHKYPEHTOCIIPOMOXKHOI'O ~ Ha  CBITOBOMY  PHUHKY  BITYM3HSHOTO
TYPUCTUYHOTO TIPOJYKTY  HAa  OCHOBI €(QEeKTHBHOIO BUKOPHCTAHHS
MPHUPOJHOTO Ta ICTOPUKO-KYJIBTYPHOTO TOTEHIlay KpaiHu, 3a0e3neueHHs
ii colliaJIbHO-eKOHOMIYHHX iHTEpeciB 1 ekoyoriuHoi Oe3meku. B mpoekri
JepxaBHOI IIUILOBOT MpOrpaMH PO3BUTKY TYpPU3MY Ta KypOpTiB Ha IMepioj
10 2022 poky, sika Oyia cxBaneHa B 2013 pori nepeadadanoch CTBOPSHHS
YMOB TUTS 30UTBITICHHS TTOTOKY TYpPHCTIB, CTBOpPCHHSI
KOHKYPEHTOCIIPOMOXKHOT ~ PO3BHHYTOI  TYpUCTHYHOI  1HOPACTPYKTypH
LUISIXOM  PAalliOHAaJbHOTO BHUKOPUCTAHHSA TYPUCTHYHUX PECypcCiB, IO
CHPUATHME 30UIBIICHHIO 00CITY HaIXO/HKEHb 10 OIOKETIB YCIX PIBHIB Bij
MPOBAKEHHS TYpUCTHYHOI misutbHOCTI. Ll mporpama  mepenbadana
PO3BUTOK TypH3My Ta KypOpTiB Ha YyMOBax J€p:KaBHO-IIPUBATHOTO
[apTHEPCTBA, 3a0€3MEUEHHs PalliOHAJbHOIO BHKOPUCTAHHS, OXOPOHH Ta
BIITBOPEHHSI TYPUCTHYHUX PECypCiB, AETIHI3AIII0 TypUCTHIHOI MiSITBHOCTI,
30aaHCcyBaHHS NIepKaBHUX Ta MPHUBATHUX IHTepeciB y cdepi TypusMy Ta
KypOpTiB, 30epexeHHs Ta epeKTHBHE BUKOPHUCTAHHS MPUPOIHUX TEPUTOPIH
KYpPOPTiB 1 MPUPOAHUX JIIKYBAIBHHUX PECYpCiB, 3a0€3MeUeHHs TOCTYITHOCTI
Ta mpo3opocTi iHdopMmamii mpo TYpUCTHYHI pecypch 1 CyO’ekTiB
TYpUCTHYHOI AisuTbHOCTi. OJHAK 3a MOMITHYHHX 3MiH B YKpaini B 2013-
2015 pokax pmito mporpamu Oymno mpummHeHO. [IpakTuka cTBOpeHHS
CTpaTerii pO3BUTKY TaKOX IPHUCYTHS 1 Ha perioHajdbHOMY piBHI. Bike
po3pobseHo crparterii po3BUTKY MPakTHYHO Ycix oOsactelr YkpaiHu.
[linxin mo crparerivHoOro mnijaHyBaHHs y OinbLIocTi oOmacreid YkpaiHu €
3nebimpImoro  (opManbpHHA, TPOTE 1€ CBiMYATH TMPO HASBHICTH
€BPOMEWCHKOr0 TMiAXOMy MO0 PO3BUTKY perioHiB. BimmoBimui ctparerii
€KOHOMIYHOTO Ta COLIANbHOTO PO3BUTKY, ILIO PO3POOIEHI CHOTOAHI Y
JIBBIBCHKIH, IBaHO-DpaHKiBCHKIiA, YepHIriBchbKii, BinHHIBKIH,
XMenbHULbKIHA Ta CyMCBKil 0051aCTAX 1EMOHCTPYIOTh YiTKUH METOIUYHUII
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MiJXiJ, BU3HAYCHUH Yy JOKYMEHTI «MeToqu4Hi peKOMEeHMAIlii om0
(dhopMyBaHHS pErioHaJbHHUX CTpaTeridi po3BUTKY». Pa3oMm 3 THM, urMMaino
perioHiB YkpaiHu B cTpaTerii CBOro po3BUTKY BXKe TPUBAJIMU 4ac BiJJIalOTh
YiTKI TPIOPUTETH PO3BUTKY TypusMy. 3okpema, y IIporpami po3BUTKY
TYypUCTUYHO-peKpeaniiiHoi ramy3i Omecbkoi obnacti Ha 2011-2015 poku Ta
Crpaterii €eKOHOMIYHOTO Ta COLIaIbHOrO po3BUTKY Omechkoi oOyiacTi Ha
nepion mo 2015 poky, 3a3HadeHO, IO CTPATEriYHUM OPIEHTHPOM
MOJIAJIBIIION0 PO3BUTKY pekpealiiinoi chepu Omechkoi o0nacTi Mae cratu
MOJIEpHI3allis JiF040i MaTepiaibHO-TEXHIYHOT 033U CaHATOPHO-KYPOPTHOI'O
KOMITJIEKCY, BUXiJI Ha HOBI CE'MEHTH CIIO)KMBYOTO PUHKY 1 3aiIydeHHS
JOJIATKOBMX  KITIEHTIB IIJISIXOM  3alpOBAJPKCHHS TaKWAX  TEHJCHIIH
CY4aCHOTO PHMHKY, K HOMI(YHKIIOHAJIBHICTh MOCIYT Ta JUBEPCHUQIKAIlis
BJIaCHOTO TMpoaykTy. Oco0iMBa yBara HaJa€ThCS PO3BUTKY IOJIEBOTO
Typu3My, pO3poOIi 1 TMPOBENEHHIO MAaciTaOHUX 3HAKOBUX 3aXOJiB B
KyJIbTYPHOMY, HAyKOBOMY, CIIOPTHBHOMY JKHTTI TEPUTOPIAIbHUX TPOMAJ,
HOBHX CBATKOBHX IpOrpam, KoH(epeHIlild, KOHTPECiB, «KPYTIUX CTOIIBY,
sIKI OyIyTh TPHBEPTATH BEIUKY KUIBKICTh YYaCHHKIB 1 TOCTEH Ta 37aTHI
3HATH TaKy aKTyaJlbHY JUI PErioHy HpoOieMy, SK CE30HHHH UYMHHHK B
TypH3Mi.

Jlizepom y peasizallii cTpaTerivHoOro MiAX0Ay B PO3BUTKY TYPHU3MY €
M. JIpBiB. Ilounnaroun 3 2006 poky y JIbBOBi IMo9any akTHBHO MPAIIOBATH
HaJ BUPOOJEHHSIM CTpaTerii - Kypcy, SKHM TOTPiOHO CIHiAyBaTH UIA
PO3BUTKY MICTa SIK TYPUCTUYHOTO, KyJIbTYPHOTO, EKOHOMIYHO PO3BHHEHOTO
Ta KomdopTtHOro uIa KUTTA. llpmitmMatoun «KoMIiekcHy crparerito
po3BuTKy Micta 2012-2025» Oyn0 BHKOPHCTaHO 3aKOpIOHHMH,
BITYM3HSAHUI JOCBiA Ta JOCBil, 3M00yTHWIA TiJ dYac CTBOPEHHS TaKHUX
nokyMeHTiB: «CTpareris MiABHINEHHS KOHKYPEHTOCIPOMOXXHOCTI MicTa
JIsBoBa Mo 2015 poky»; «lHTerpoBaHa KOHIIEMIIiS PO3BUTKY IEHTPATBHOI
qacTHHHU MicTay; «[lmaH cTanoro eHepreTHYHOro po3BUTKY M. JIpBOBa 110
2020 poky»; «l'enepanbHuil mnan JIeBoBa 10 2025 poky». InTerpoBana
KOHIIETIisl PO3BUTKY IEHTPAIbHOI YaCTHHH MicTa JIbBOBa, IO crpsiMOBaHa
Ha PO3BUTOK IEHTPAIBbHOI YacTHHH JIbBOBAa OXOIUTIOE TaKi ACIEKTH SK:
30epeKeHHsI apXITEeKTYpHOI Ta KYJIBTYPHOI CIIIIINHK, TTOKPAIEHHS SKOCTI
IPOMaJICBKOT0 MPOCTOPY, BJIOCKOHAJICHHS CHCTEMH TPAHCIIOPTY, PO3BUTOK
po3mpiObHOT TOpriBIi Ta pemecen, PO3BUTOK KYIbTYPH Ta TYpPU3MY,
PO3BHUTOK COLIaJIbHOI CKJIaJOBOI Ta OCBITH, MOJEpHI3aLisl YIpaBIIiHHA
MICTOM. Crpateris  Mae  Ha  MeTi  MiIBUINEHHS  piBHSA
KOHKYPEHTOCIPOMOXKHOCTI €KOHOMIKH MicTa JIbBOBa 3aBISKU PO3BUTKY
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JIBOX MPIOPUTETHIX EKOHOMIYHUX KJIACTEPiB: TYpU3MYy Ta Oi3HEC-TIOCTYT.

2. IIpakTHKa SWOT-ananizy - HalBaKJIMBIIOro
IHCTPYMEHTY cTpaTeriyHoro ynpapJiHHsA.

BaxiuBUM  IHCTpYMEHTOM, SIKMH CHpPHUSE PO3BUTKY TYpU3MY 1
3MEHILIEHHS JIOTiCTUYHUX BHUTpar, € SWOT-aHanmi3 po3BUTKY TypuU3My
KOHKpEeTHOI Kpainu (periony, teputopii). Jlorictuka typusmy (JIT) - me
Cy4acHHMI HAmpsM JIOTICTUKH, sIKe mepedadae ONTUMI3aIlii0 TYPUCTHYHHX
(MoachKUX), MaTepiabHUX Ta IH(QOPMAIIMHUX TOTOKIB, IIOB’S3aHHMX 3
HAJaHHSIM TYPUCTHYHHX TTOCIYT.

Ha ocnoBi SWOT-ananizy MoOXHa TOSICHUTH CTpaTeriyHy
IHTepIpeTalio BIIUBY (aKTOPiB HA TEHJEHI B’{3HOr0 Ta BHYTPIIIHHOTO
Typu3My, crenugiky JIOTICTHYHHX  MpOIECiB  Ha  TYPUCTUYHUX
MiAPUEMCTBAX PI3HUX KpaiH.

SWOT-anani3y - 1e aHaji3, J03BOJISE y3arajlbHUTH CHIIbHI 1 Ci1a0Ki
CTOPOHM TYPUCTHYHOI Taly3i (BHYTPIIIHE CEepEIOBHUIIE), MOXKIUBOCTI Ta
3arposu 3 OOKy IHIIMX rany3eil (3oBHilIHE cepenopuiie). Cknamm SWOT-
aHayi3, MOKHA OyJie BU3HAUYNTH OCHOBHY CTPATETiI0 PO3BUTKY TYpU3MY B
perioHi 1 KOHKpPETHI HAaNpsSMKH CTHMYJIIOBAHHS PO3BHUTKY ITEl Tamysi, SIK
JUHAMIYHOIO, BHCOKOPEHTA0EIHHOT, €KOJIOTTYHO YHCTOI,
HI3bKOCHEPTOEMKOH. Y CBIIOMHUBIIN TIEPEITKOIN, SIKi MOXKYTh BIUTHHYTH Ha
CTBOpEHHS 1HPPACTPYKTYPH TYpU3MY, PETEIhHO OLIHHMBIIK TIPOOIEMH, SKi
OyayTh BWHUKATH HAa INUIIXYy PO3BUTKY Taimy3i, 3Moxemo chopMyBaTH
3axomu Jis iX 3amoliraHds a0o 3MEHIIEHHS iX BIUTUBY Ha PO3BHUTOK
TypucTHuHOi Tramy3i. HacrtymamM xpokom Oyme mobOymoBa iepapxii
MOXJIUBOCTEH, SIKI MOXKE€ BHKOPUCTOBYBATH Taly3b JUIS JOCSITHEHHS
MMO3UTHBHUX PE3yJbTATIB 4yepe3 3AiiCHEHHS cTpareriynux Iineil. Lle HoBi
MOXJIMBOCTI, SKi B MailOyrHpOMy OyIayTh TOTPiOHI 1 KOpPWCHI IS
MOCTITHOTO OHOBJIEHHSI TYPUCTUYHUX MOCIIYT IPOCYBAaHHS BIEPEL.

YCBinOMIIEHHST 3arpo3 - Ii¢ OAWH 3 €TamiB, Ha SAKOMY HEOOXiTHO
JeTANbHO 3YNUHUTHCS, MO0 YHUKHYTH HOro HemoowiHKH. OCKUIbKH
3arpo3v iCHYIOTh 1 Ha HUX BIUTHHYTH Ba)KKO, TO HEOOXiTHO BXKUTH 3aXOJiB,
mo0 YHMKHYTH HETraTMBHUX HAacliaKiB. IrHOpyBaHHS 3arpo3 Moxe
MIPU3BECTH A0 BTPATH PUHKIB, TaJbMyBaHHS PO3BUTKY raiysi, a Iie, B CBOIO
4epry, A0 3HWKEHHS TEMIIIB PO3BUTKY €KOHOMIKH B LIJIOMY.

O6nik Bcix 4Yotupbox ckmagoBux SWOT-ananisy B KoMILIekci
JO3BOJIUTH ~ BU3HAYMTHM OCHOBHI CTpaTeriuHi HAampsIMKH  PO3BUTKY
TYPUCTUYHOI raiy3i, cOpMyIIOBaTH LIl Ta KOHKPETHi 3aBIaHHA. Takox
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SWOT-anani3 703BOTUTh HAMITUTH TUIAH CTPATEriYHOTO PO3BUTKY raiysi B
MalOyTHBOMY, TependadyuTd HeoOXimHi [ii i 3acoOu, BpaxyBaTH HOBI
MOYJIUBOCTI.

3acrocyBanHsi SWOT-aHanizy HEOOXiHO TMOEAHYBATH 3 iHIIUMH
IHCTpYMEHTAaMH MEHCDKMEHTY B TYpHU3MIi, SKi JIO3BOJISIOTH IiJIBHIIUTH
SIKICTh TYPUCTUYHOTO MPOIYKTY 3 MDKHAPOAHUMH CTaHAAPTAMH, 3a]Ty4UTH
OUIBIIYy KUTBKICTh CIIOKMBAYiB TYPUCTHYHHX TOCHYT, SIKi, 33 JaHUMH
JOCJTITHUKIB, HE3aJIOBOJICHI OIIIHKOI IMapaMeTpiB "BUTPATH-AKICTH" 10
TYPUCTUYHUX MPOIYKTIB BITUM3HSHUX Typdipm. OTKe, Ha CydacHOMY eTari
CTaHOBJICHHSI TYPHCTHYHOI raily3i HE0OXiIHO 3BEpHYTH OCOONMBY yBary Ha
PO3BHTOK JIOTICTHKM B i B3a€MO3B’SI3Ky 3 IHIIMMH HampsMKaMH Ta
THCTPYMEHTaMH MEHEKMEHTY B TYPHU3MI.
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