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YIPABJIIHHSA CTAPTAII IPOETKAMMU

CrapTamyu B cCy4acHOMY CBITi € KIIIOYOBHMH JpaiiBepaMy iHHOBAIli Ta €Ko-
HOMiuHOro 3pocranHs. OnHak, 0araTo crapramiB 3a3HAIOTh HEBIA4Y 4epe3 Helo-
OLIIHKY CKJIaJ{HOIIIB YIPaBIIiHHS IPOCKTaMH, ITOB'SI3aHUX 3 iX CTBOPEHHSM Ta PO3-
BUTKOM. YTIPaBIIiHHS CTapTan MPOEKTaMH MOTpedye CrermudpiqHoro miaxomy, Mo
BpaxOBY€ YHIKaIbHI BUKIMKH Ta MOXKIIMBOCTI Li€i (POPMH ITiATPHEMHHUIITBA.

KepyBanHs cTapram mpoeKTaMu BiZIpi3HIETHCS BiJl YIPABIiHHS IMPOEKTAMH B
TPamUIiiHOMY PO3YMIHHI 4epe3 BEJIHMKY CTYIMiHb HEBU3HAYCHOCTI, IIBHIKI 3MiHH
Ta 0OMEIKEHI pecypeu.
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Craprar MOXHa BH3HAYHTH SIK HOBOCTBOPEHY KOMIIaHi0 abo Oi3HecHiqnpu-
€MCTBO, SIKE, SIK [IPABUIIO, XaPAKTEPU3YETHCsl IHHOBALIISIMH, 3[]aTHICTIO JI0 3pOCTaH-
HS Ta NIEBHOIO MipOI0 HeBH3HaueHicTio. CTapTany 4acTo 3aCHOBYIOTHCS ITiIIPHEM-
sMH abo rpynamu ocib, siKi IparHyTh BUBECTH HA PUHOK HOBI MPOAYKTH, MTOCTYTH
abo pimeHHs, 3 HaJi€lo Ha iX MacmTaOyBaHHS i IIEPETBOPEHHSI Ha YCIIIHUNA 0i3-
Hec [3].

OCHOBHI OCOOJIMBOCTI CTapTaIiB BKIIOYAIOTh:

Benuky cTymiHb HEBH3HAUEHOCTI: CTApPTalM 4YacTO IPAIIOIOTh y HECTa0UIb-
HOMY Ta HemependadyBaHOMY CEpEIOBHINI, ¢ IIe HEBiIOMO, UM MpUME PHHOK
IXHI MPOIYKTH Y HOCITYTH.

[IBraKi 3MiHU: CTapTamy MOBHHHI OyTH THYYKHMH Ta OIIEPATHBHO aalTy-
BATHCS 10 3MiH Y pUHKOBHUX YMOBAaX Ta BUMOTaX KOPUCTYBadiB.

OOMexeHl pecypcu: cTapTany 3a3BHuaii MaloTh OOMexeHi (DiHAHCOBI Ta
JIFOJICHKI PECYypCH, TOMY BOHHU MMOBHHHI PaI[iOHATBHO BUKOPUCTOBYBATH CBOI MOX-
JIMBOCTI.

Bucoki puzuku.

VYrpaBniHHS cTapTan NMpOeKTaMH BHMarae OocoOJMBOIO MiJIXOMy Ta Bpaxy-
BaHHS Pi3HUX (DAKTOPIB, SKi BIIPI3HAIOTHCS BiJl KJIACHYHOTO YNPABIIHHS MPOEKTa-
mu. Kiro4oBi npuHIMNM, SKi ZOIOMOXKYTh 3a0€3MI€UNTH YCIIIIHICTD YIIPaBIiHHS
CTapTam IPOEKTAMH:

1. T'ryukicTs. CTapTanu ONMUHAIOTECS y AMHAMIYHOMY CEPEAOBHILI, A€ 3MIHA
€ HOPMOI0. [ HydKiCTh J103BOJISIE IIBHUJIKO pearyBaTu Ha 3MiHH, NEperisiaTu IaHn
Ta afanTyBaTHCS O HOBUX YMOB.

2. MinimMansHHN XUTTEBHN mUKI npoaykry (MVP). 3amicte po3poOku moB-
HOIIIHHOTO TPOAYKTY 200 TOCIYTH 3 MEPIINX €TaIiB, CTApTAIlH 9aCcTO BUKOPHCTO-
BYIOTh cTpaterito MVP, 1ie Haiiripocriiia Bepcist IPoIyKTy, sSiKa HaJae MOKIUBICTh
HepeBIPUTH CBOIO Oi3HEC-IJICI0 HA peallbHUX KOPHCTYBavax i OTpUMAaTH ILiHHI Bij-
ryku [3]. Lle n03BosIsie BUMTYCTUTH HA PUHOK MPOJIYKT 3 MiHIMaJIBHUM (DyHKIIIOHA-
JIOM, TIO 33JI0BOJIGHSE OCHOBHI MOTPEOM KOPUCTYBAUiB, i JTOCIIAUTH iX PEaKIIiIo.
Kirouosi xapakrepuctuku MVP 1e npocToTa, paHHE 3aiIy4eHHs! KIIIEHTIB Ta eek-
THUBHE BUKOPHUCTAHHS PECYPCIB.

3. ExcriepumenTH Ta Bamigamisi imed. CrapranM BHKOPHCTOBYIOTH METOIU
eKCIIEPUMEHTIB Ta BajJiauii AJs MepeBipKH TinoTe3 Ta ifed Inepea BeTUKHMMHU
BKJIQJICHHSAMH pecypciB. Lle nonomarae 3MEHIINTH PHU3HMKU Ta 301JBIINTH IIAHCH
Ha YCIHiX.

4. Mianor 3 kimieHTamMu. Hang3BM4aifHO BaXKIMBO MIATPUMYBATH IOCTIHHWHA
3B'SI30K 3 KOPHUCTYBa4aMH Ta OTPUMYBATH iX BiAryku Ta mpomnosuuii. Lle crpuse
OTIePaTHBHOMY BHSBIICHHIO IMPOOJIEM Ta TOTPeOd KOPHUCTYBAYiB 1 TO3BOJISIE BYACHO
BHOCHTH HEOOXiIHI 3MiHH y IPOAYKT YU HOCIIYTY.

Li npuHIMNN YIIPaBIiHHS CIPUSIOTh e()EKTHBHOMY KEPYBaHHIO MPOEKTaMHU
CTapTarniB Ta MaKCHMI3yIOTh IIIAHCH Ha YCITiX.
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OpHak y crapran IpoeKTax TakKOXK OyXKe BaXIIHBO MPUAULITH 6arato yBaru
yIpaBiHHIO pu3nkamu. EekTHBHE ynpaBiiHHS PU3UKAMU JIOTIOMArae 3MEHIIUTH
WMOBIPHICTh HETaTUBHHUX HACITIJIKIB Ta 3a0€3MEYUTH CTAOUTBHICTE MpoekTy. Kitto-
YOBi aCHEKTH KepYBaHHS PU3UKAMH:

1. Inenrudikanis pusukis. Ilepmuii Kpox ynpaBiiHHS PU3UKaMH - 1€ 1/1€H-
TUdIKaIs MOTSHIIHNX 3arpo3 Ta MOKIHBOCcTel. Lle BKiItouae B cebe aHami3 30B-
HIITHBOTO CEpEIOBUIIA, BHYTPIIIHIX MPOLECIB Ta (haKTOpiB, SIKi MOXKYTh BIUTHHYTH
Ha YCIIIIHICT TIPOEKTY.

2. Oninka pm3ukiB. Ilicns igeHTHdIKAII] pU3HKIB, IX TOTPIOHO OIIHHUTH 3 TO-
YKH 30pYy BIUTHBY Ha IpOeKT. Lle normoMarae BUSHAUYNTH, HA SKI PU3HKHU CIIiJT 3Bep-
HYTH 0COOJIMBY yBary Ta po3poOHTH CTpATerii iX yInpaBIiHHS.

3. Po3pobka crpareriit ynpaBiiHas pusukamu. I[liciisi npoBeAeHHs OLHKA
pU3MKIB, HEOOXITHO PO3POOUTH KOHKPETHI IJIaHW Aii A1 KOKHOTO 3 HEX. Lle
MOJKE BKJIFOYATH B ce0OC BIPOBAPKCHHSI 3aMO01KHHUX 3aXO0/IIB JJIsl 3HIKCHHS HMO-
BIPHOCTI BUHUKHEHHSI PU3HKIB.

4. MOHITOPHHT Ta KOHTPOJb PU3MKIB. YTpaBIiHHS PU3UKAMH - 1€ MPOILIEC,
SIKMH BUMAarae NoCTiHHOTO MOHITOPHHTY Ta KOHTpouIto. KoMaHa poeKkTy IMoBHHHA
CHCTEMaTH4YHO BiJCTE)XyBAaTH PHU3MKH, OLIHIOBATH iX CTaH Ta BYACHO BXXWBATH
3aXO[iB IS TX YIpaBIiHHS.

VYHpaBiniHHA PU3HUKAMH € CYTTEBHM aCIIEKTOM OyIIb-SKOTO CTapTaIl IPOEKTY,
OCKINIbKH CHpHSE€ 3HIKCHHIO HMOBIPHOCTI HEraTMBHUX HACTINKIB Ta 3a0e3medye
CTaOUIBHICT Y TPOIIECi PO3BUTKY MPOEKTY. BpaxyBaHHS pU3UKIB Ta BUYaCHE MpHU-
WHATTS BiANOBITHHUX 3aXO0/IiB € KIIFOYOBUMH IS YCITIIITHOTO 3aBEPIICHHS CTapTaIy.

BpaxoByroun mi acmekTd, MO>KHa 3pOOWTH BHCHOBOK, IO YCIIITHE YIIPaB-
JIHHS CTapTall MPOEKTaMH BUMAarae KOMIUIEKCHOTO IMiAXOMy, SIKU MOeAHy€e B co0i
THYYKICTh Ta CHUCTEMAaTHYHHN KOHTPOJb PE3yJIbTATIB Ta pu3MKiB. Jluine 3aBasku
[bOMY CTapTamy MOXYTb JTOCSTTH CBOET METH Ta CTATH YCHILIIHUMH Y KOHKYPEHT-
HOMY Oi3HEC-Cepe/IOBHIIII.
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