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POJIb PO3BUTKY IIEPCOHAJLY B ISAI[POBII‘/‘I
CTPATEI'TI OPTAHI3AIIII

PesymbraTi mocmiKeHb OCTAHHIX JCCATHIITH B 00JACTi BUBUCHHS KAITAIy
opraHizanii BinoOpakaroTh TOH (DakT, IO OCHOBHMMH AKTHBAMH OPTaHIAIIHA €
JFOICHKAH KATITAlT, 4 TAKOXK 1HTCICKTYAJIbHI AKTHBH, BIUIHB HA SAKi MPU3BOIUTH J0
HAPOCTAKOYOTO ¢(CKTY 3MiH B IHIONX BHAAX AKTHBIB. TaKUM UYHHOM, 3 MCBHOKO
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BIICBHCHICTIO MO’KHA BiJ3HAYHTH, IO AJA CYYACHOTO KCPIBHHKA HPH PO3POOII
KampoBoi cTparerii rocTpo CTOITh MHTAHHA PO3BUTKY JIOACHKOTO KalTamy
opranizanii. Cy4acHi yMOBH (YHKIIOHYBAHHS OPTaHi3amii XapaKTepPH3YOTHCS
BHCOKOI0 KOHKYPCHLIEI) HA PHHKAX Y IIBHAKO MIiHIMBHX YMOBAX 30BHIITHBOTO
CCPENOBHIIA, BHCOKA 3HAYMMICTh TPAMOTHOI peakmii HAa sAKi OOYMOBIFOE
HEeoOXimHICTs BUPOOICHHA e(heKTHBHOI KaapoBoi crparerii. Kaxposa crpareris €
OJHHMM 3 OCHOBHHUX HANPSMIB KaApoBoi poOdoTH miampuemMcTsa. Bona aBiste coboro
CYKYNHICTh TPHHOUIB, (OPM, METOJIB 1 OPraHi3amiHHOTO MEXaHi3My IO
(OpMYTFOBAaHHIO WiMCH 1 3aBHAHb, HALUICHUX HA 3MIIHCHHA, 30CPCKCHHA 1
PO3BHTOK KaJApPOBOTO MOTEHIIANY, 4 TAKOK HA CTBOPEHHS BHCOKOIIPOIYKTHBHOTO 1
BIMOBITAIFHOTO KOJICKTHBY, 3JATHOTO CBO€YACHO 1 TPaMOTHO pPCaryBaTd Ha
MOCTIHHY 3MiHy YMOB (pyHKIiOHYBaHHS [1].

KampoBa crparerin mnpusHaueHa ansd (QOPMYBAaHHSI TaKOTO KaapOBOTO
pecypcey, Axui HeoOXiaHm 11 ¢pekTuBHOI podoTh opraHizamii. [Tpu oMy BOHA
MOBHHHA BiANOBIIATH TAKMM OCHOBHHUM BHMOTAaM:

— MAaTH JOBIOCTPOKOBHH XapakTep, TAK SK 3MiHA MOBEIIHKOBHX 1 1HIOHX
XapPaKTEPUCTHK BUMATA€ TPUBAIOTO MEPIOY Hacy;

— BPaxOBYBATH BIUTHB HAHOLIBINOI KITBKOCTI (JakTOpPiB 1 OYTH HOB’I3aHOIO 3
KOPIOPAaTHBHOI CTPATETIEF0 PO3BUTKY OpraHizamii.

Po3podka kagposoi cTparerii B opraHizamii Mae Ha yBa3i PO3BUTOK
KOMIICTCHIIH Yy BCIX CHIiBPOOITHHKIB 1 BCTAHOBJCHHS B3a€MO3B 3Ky MLK
YHUCICHHEMH ~ ACICKTAMH  VIPABIHHA TCPCOHAIOM U1 OomTHMizamii i
CTHMYJIFOBAHHS iX BIUIMBY HA NPALiBHHUKIB, 0cOONMBO iX KBamikaniro i Tpyaosi
skocri. CdopmoBaHa KagpoBa CTparteris MNOBHHHA OyTH CHOPSIMOBaHA HA
JIOCSITHCHHSI KOHKPETHHUX ILIeH opraui3anii, BH3HAYaTH OCHOBHI HANIPSAMKH poOOTH
BIATTy KazapiB, MICTHTH TEpPMiHM ii peami3amii Ta NOKAa3HHKH, 32 SKHMH
OIIHIOETHCA C(OCKTUBHICTH JAHOI Peasmi3artii.

TaxuMm YrHOM, HAMBAKIMBIIIE MICIIE B paMKax MO0y I0BH KaIpoBoi cTparerii
oprasizanii 3afiMae pO3BUTOK MCPCOHAY Uepe3 HOTo OC3MePSPBHE HABYAHHA.

Ilim po3BUTKY JIOACBKHX PECypciB TOBHHHI OyTH TOB’sI3aHi 31
CTPATeTiUHAMK LIJIMH OpraHizamii, TOMy cyO €KTaMH PpO3BHUTKY JIEOJCBKHX
pecypciB € 1 Ti, XTO BU3HAYAE IIi CTPATETivHI I, 1 Ti, B pe3yIbTaTi pOOOTH SKUX
BOHH PEai3yIOThCS.

KepipHuIITBO OpraHizanii MOBMHHO BH3HAYMTH /UL ceOe TOH (PakT, mo po3BUTOK
JFOACHKHX PECYPCiB MOZHTHBHO BIUTMBAE HA OPTAHI3AMIIO 33 PAXYHOK INIBHINCHHS
©(PCKTHBHOCTI Ta MOJIMIICHHA PE3YJBTATIB POOOTH MEPCOHANY; a TAKOXK BIUTMBAE HA
OKPEMO B3ATOTO CHIBPOOITHHKA 34 PAXyHOK TOTO, IO IIC MiABHINY€ HOTO WIHHICTD I
opraHizauii i IHHICTH K mpod)ecioHaNa HA PHHKY IPATi.

B pamkxax kampoBOTO IUIAHYBAHHA HCOOXiTHA PO3POOKA KOMIUICKCHOL
CHCTEMH HABYAHHS IEPCOHANY. SIK OJWH 3 €TamiB MPOLECY PO3BHTKY IFOACHKHUX
pecypciB HABYAHHSA HE MOBHHHO 3BOAMTHCSA 10 (PParMECHTAPHOTO IIiABHINCHHS
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kpami(ikanii, a NOBHHHO OyTH BKIIOUCHO B 3arajgbHy MOJITHKY PO3BUTKY
JMIONCHKHX  pecypciB  opramizamii. KokeH mpamiBHHK TOBHHCH  OyTH
BIATOBIJAILHUK 3a CBiMf mpodieciiHmMii PO3BHTOK, TOMY IO «3 MPOCTOTO
pEUHITiEHTA BiH MEPETBOPIOETHCA B CIHOXKHMBA4A, 3AATHOTO BIUIMBATH HA IIPOIIECC
HABYAHHSI 1 BIANOBLZATH 3a HOTO pe3yabrarw». OpieHTamis HA HABYAHHA 1
PO3BHTOK TEPCOHANY IOBHHHO CTAaTH HEBLI €MHOIO YACTHHOK KOPIIOPATHBHOI
KyJIbTypH oprasizauii. /It nporo B oprasizamii HeoOXiHE CTBOPEHHS arMocdepH,
CHPSIMOBAHOI HA 320XOUCHHS 1 CTHMY TFOBAHHS HABYAHHS 1 PO3BUTKY, B TOMY HHCII
1 CTHMY JFOBaHHS CaMOHABYaHHA [8, ¢. 97].

TakuM YMHOM, HABYAHHS IIEPCOHANY € OJHHM 3 OCHOBHHX 1 HAHBAYKIHBIIINX
HANPSMKIB CTPATETIYHOTO IIAHYBaHHA. [ Ipy IbOMy po3poOKa ImporpaMu HaBUAHHS
MIEPCOHANY TOBMHHA BiAOYBAaTHCS OJHOYACHO 3 IOOYIOBOIO KOPIIOPATHBHOI Ta
KampoBoi CTpaTerid MiJNPHEMCTBA, a4 HE BIMCYBAaTHCA B HHX NHOCT(akTyM. Y
Cy4JacHOMy CBiTiI moTtpeda Oyap-sKoi opraHizamii B KBaTi()iKOBAHOMY IEPCOHATI
MOe OyTH YCHINTHO BHPIIICHA IPH OPraHizamii SKICHOTO IPOLECY HABYAHHA B
pamkax (opMyBaHHS KaAPOBOi CTpaterii. YXBAICHHA KCPIBHUKAMH HCOOXIiTHOCTI
moOyI0BH C(CKTHBHOI CHCTCMH HABYAHHA TNPHUBCIA [T0 NOABH KOHICHIIL
HABYAJBHOI oOpraHizanii. HaBuaHHS Sk HAHBAKIMBIMIA CKIAT0BA JiIBHOCTI
oprasizanii sBiasg€ COO0K MPOLCSC CTBOPCHHS, HAKOMHMYCHHA, 3MIHH Ta TEpeaadi
3HAHb, YMiHb 1 HABMYOK, HECOOXITHHX M1 3MIMCHEHHS NEBHOI mpodieciiHOI
TUUTBHOCTI BCCpeAmMHI oOpraHizamii. HaBuaHHA TCPCOHAAYy TPYHTYETBCA HaA
KOHKPCTHHX NPHHOHIAX 1 MPABHJIAX, SAKI MOBHHHI BiINOBITATH CTPATCTiMHHM
OUDIM 1 3aBAAHHSAM Oprasizanii Ta oOIPYHTOBYBATH OJHOYACHO 3 MOOYAOBOIO il
KOPIOPAaTHBHOI Ta KAJPOBOI CTPATETiH.
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