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4
BCTYII

3apomkenHs ynpaBniHHa npoektamu (YII), gk camocTiiiHOT
JUCHMIUTIHY, BigHOCHTBCA 10 30-x pokiB XX CT. Ta TOB'SI3yeThCS 3
PO3POOKOIO  CIEliallbHUX METOMIB KOOpAWHALIl 1HXWHIPUHTY BEJTHKHX
npoektiB y CIIA: aBiamiitnux y US Air Corporation Ta HadTOra3zoBux y
Bigomiit dpipmi Exxon [1].

VY 1937p. amepukaHcbkMM BuYeHUM Tynukom Oyno 3milicHEHO
nepiry po3poOKy 3 MaTPUYHOI OpraHizallii Juis KepiBHMIITBA Ta peaizallii
CKJIaJHUX TMpOeKTiB. Bmepmie cydacHe TNpakTUYHE 3aCTOCYBaHHS Y
MOBHOMY 00csi31 Oymo 3actocoBaHo y 1953-54p.p. B Odici crminmpHHX
npoektiB noBitpstHux cui CIHIA Ta B Odici cnemiansHUX MPOEKTIB i3
030poenHs, 1 gani B 1955p. - B Odici cnemiaibHuX TPOEKTIB MOPCHKOT O
¢nory CHIA. Ile Oynu mepiri Ta HAHOLIBII OpraHi30BaHI MEXaHI3MU JIs
JOCSTHEHHs IHTErpalii TpW yOpaBliHHI CKIQAHUMH Ta BEIHKHMHU
MPOEKTaMHU.

Y 1956 p. komnanis "dronon ae Hemyp" (Du Pont de Nemours
Co.) yrBOpwIa Tpymy 3 po3poOKM METOAIB Ta 3aco0iB YIPaBIIHHS
npoektamMu. Y 1957 p. 1o 1iux poOiT mpHeTHANIMCS TOCITITHUIIBKUN IICHTP
UNIVAC ta ¢ipma Remington Rand. [lo kintg 1957 p. 1IuM KOJIEKTHBOM,
odomoBanuM Kelly ta Walker, O6ymo po3pobieHo MeToJ KpUTHYHOTO
musixy (CPM) 3 mporpamuoro peamizanieto Ha EOM UNIVAC. CPM 3
ycIixoM OyJj0 BUIIPOOYBaHO IpH po3poOIli TutaHy OyJIiBHUIITBA 3aBOMIY
xiMigHOTO BOJIOKHA B JlyicBimi, mrat KeHTykKi.

BHacnigok miei poGoTH 3'sBHIiHCS Tepii myOiKkalii 3 ynpaBiIiHHS
npoekroM (YII). Cmigom 3a CPM mns nporpamu " [omapic " (US Navy)
npotsirom  1957-58 p.p. Oyma po3pobneHa Ta BumpoOyBaHa cHCTEMa
mepexkeBoro mnanyBaHHs PERT. Ilporpama "[lomapuc" Bxmouama 250
¢ip™ - korTpakTepis Ta moHax 9000 - hipM - cyOKOHTpaKTEpiB.

PospoGiieni  1956-58 p.p. Meromu Ta TEXHIKA MEPEKEBOro
IJIAHYBaHHS A NOTY>KHUH OIITOBX PO3BUTKY YII.



Bixxe 3 1958p. PERT ta CPM BUKOpPHCTOBYIOTHCS /IS TJIAaHYBaHHS
pOOIT, OLIHKK PU3UKY, KOHTPOIIO BapTOCTI Ta YIPaBIiHHA pPecypcaMu y
BEJIMKUX BIMCHKOBHX Ta IMBUIbHUX MpoekTax y CILIA.

Y 1959 poui komirerom  Anjepcona (NASA) Oyno
chOopMyIHLOBAHO CUCTEMHHMI MIIXIJ 10 YIPaBIiHHI MPOSKTOM Ha CTaJisX
HOro JKUTTEBOTO IMKIY, B SKOMY OCOONMBY yBary NpUAUISIIA
nepeanpoekTHoMmy aHamizy. PosButok YII y 50-Ti pokm 3aBepiiuBcs
nyonikamiero Gaddis y Harvard Business Review mepioi y3aranpHIo0401
CTATTi 3 yIPaBJIiHHS MPOCKTaMHU.

Y 1969 p. y CIIA posnounHae poOOTy IHCTUTYT YHpPaBIiHHS
npoektramu  (PMI — Project Management Institute) — wMibkHapoaHa
HeKoMepIliiHa acomianisi ¢axiBLiB y ramy3i MPOEKT-MEHEIKMEHTY, IO
o0'ennye monax 150 xpain. PMI crBopenmii mis iHopmManiitHoi Ta
TEXHOJIOTYHOI ~ MIATPUMKH TpodecioHamiB y raimy3l yHOpaBIiHHA
npoekTamMu. Moro MisnbHICTH T0B'S3aHA 3 PO3POOKOI0 CTAHAAPTIB Y Iiiif
chepi, JTOCHIIHUIBKOK Ta HABYAIBHOK JiSUTBHICTIO, 3JIHCHEHHSIM
npodeciiinoi ceptudikamii. IIpodeciiina cepTudikalisi TpoBOIUTHCS IS
orpumanHs ctyneHss PMP (Project Management Professional) ta CAPM
(Certified Associate in Project Managemeny).

Takox 1o opradizamii, 1o 3alMarOTbCs CTaHAAPTU3ALIEIO
MPOEKTHOI AISITBHOCTI BiTHOCSTS [3]:

g Mixcnapoona acoyiayis 3 ynpasninHi NHPOEKMamu
(International Project =~ Management  Association, [PMA) —
HenpuOyTKkoBa mpodeciiHa acomiamisi, Mmo 00’eqHye moHax 50
HarioHanbHuX  acomiamii. Cepen Hux  Vxpaiucvka — acoyiayis
ynpasninnsa — npoexmamvu  «YKPHET», dxa  TnpuegHanach  J0
MDKHapoaHOI chiibHOTH B 1993 p. 1 € HaliOHATBLHUM BiIIUICHHSM
IPMA, a 3 1997 p. cniBnpaioe 3 [HCTUTYTOM ympaBiiHHS MPOSKTaMH
(PMI).

° Acoyiayis 3 ynpaeninns npoexmamu (Association for
Project Management, APM) — He3aje)XHa HalliOHaJbHA OpraHi3allis
BenukoOpuranii y cdepi ynpaBmiHHS NTpOEKTaMH, sika Oylia CTBOpeHa
B 1972 p. Ls acoumiamis 3aiiMaeThcsi pPO3POOICHHAM CTaHAAPTIB
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OL[IHIOBaHHsI KOMIIETEHIIii MEHeIDKepiB JUId yIpaBIIiHHS MporpaMaMu Ta
noptdensamu (The APM Body of Knowledge).

° Acoyiayis 3 ynpaeninus npoexmamu Anouii (Project
Management Association of Japan, PMAJ) — HeypsiioBa opranizaris,
sIKa TIOKIIMKaHA CTBOPHUTH YHIKAJIbHUH STOHCHKHHA MiAXiA A0 YIPaBIiHHS
npoekTaMu. Y Mexax wiei acomianii Oyno CTBOPEHO KOMITET 3
IHHOBAIIIHOTO PO3BUTKY, SKUH B TOJAIBIIOMY PO3POOMB CTaHIApPT
MPOEKTHOI JisuIbHOCTI MiAg  Ha3Bolo «KepiBHHITBO 3 yHpaBiiHHS
MpoeKTaMd Ta TporpaMamMH JJisi BIPOBA/DKEHHS IHHOBalid Ha
nianpueMcTax» (P2M).

g Mixchapoone 06'eOnanus 3  pos3pobrku cmandapmis
ynpaesninns npoexkmamu (Global Alliance for Project Performance
Standards, GAPPS) — wHenpuOyTkoBa opranizaiisi, 10 00 €IHYE

BOJIOHTEPIB 3 METOK PO3pPOOJICHHS KBaTi(iKAIIMHUX CTaHAAPTIB IS
npoekt- MeHemkepiB. Lisixom  myOmiyHOro oOroBopeHHs IS
opraHizaimiss CTBOpWJIa 1  BJIOCKOHAllWJIa  HHU3KYy  CTaHJIApTiB.
HaiiBimomimum € «CTaHIapT OIIHIOBAaHHS IMPAKTUYHOI KOMIIETEHITIT
MeHepkepiB nporpam» (Framework for Performance Based Competency
Standards for Program Managers).

g Mixcoepacasna paoa 31 cmandapmuszayii, mMemponozii
ma cepmugpixayii (MIAP) Cnisapyxuocti Heszanexunux [lepxas
(CHH) € mikypsnoBum opranom CHJI 3 ¢opmyBaHHS 1 mpoBeneHHS
y3TO/KEHOI TOJIITUKU 31 CTaHJapTh3allii, MeTposorii Ta ceprudikairii.
MJIP BusHana MixHapomHOW0 opranizaiieto 3i cranmaptusamii (ISO)
pErioHAJILHOIO OpraHi3alli€ero 31 CTaHmapTH3aiii sk €Bpasiiickka pana
31 crangaprusaiii, merponorii ta ceprudikanii (EASC), unenamu
SIKOI0 € Hall[lOHAJIbHI OpPraHd 31 CTaHJapTH3allil JAepXkaB, IO BXOAATH
B CH/I, i MOXyTh CTaTH HalliOHaJbHI OpraHu 31 CTAaHAAPTU3ALI]l IHIIHX
KpailH y pa3i NpHEIHAHHS A0 YTOAM MPO TPOBENEHHS Y3TOMKEHOi
MOJITUKKA B Taly3i CTaHAapTH3alii, MeTpoiorii, ceprudikamii. MJIP
po3po0isie i npuiiMae mixkaepxkapui crangapta [OCT.



° Mixcnapoona opeaHizayis 3 cmanoapmusayii
{International Standartization Organization, ISO) — HaiiBimomima Ta
HallaBTOPHUTETHIIIA MDXXHAPOJHA OpraHi3allis 3 po3po0IeHHs CTaHAAPTIB,
ska Oyna crBopeHa B 1947p. ¥ Hili po3pobneHo Onm3bko 20 TuCSY
CTaHJIAPTIB, SKi JIAMIA B OCHOBY JICCATKIB THUCSY HaI[IOHAJTHHHUX
HOPMAaTUBHUX JOKYMEHTIB 0araThboX KpaiH. 3HAKOBOIO MOMIEI0 Y
2012 p. pmns pPO3BUTKY TNPOEKTHOI JISUIBHOCTI CTal0 CTBOPEHHS
crangapty ISO 21500:2012 «KepiBHUITBO 3 yIpaBIIiHHS MPOEKTaMM»
(Guidance on project management). B ocHoBy cranmapry ISO
21500:2012 moknameHo siapo crangapty PMBOK. Bin mictuTh kpaiii
izei Ta JOCATHEHHSI MPOEKTHOI MPAKTUKH, IO Jaf0Th 3MOTY CKOPOTHUTH
1 3aJIMIINTH JIMIEe Hacmpasai pobodi izei Ta mpoiecu 0€3 HaAMIPHOTO iX
YCKJIaIHEHHS.

Y 1987p. ympaBiiHHS TpoekTamMud OyJa0 BHJAUICHO B OKpPEMY
aucuuIutiny, i PMI po3poOuB mepiry penakiiito MiKHApOAHOTO CTaHIAPTY
PMBOK (Project Management Body of Knowledge). Ha choroanimmsiit
JIeHb PO3pOOJIeHO JeKibKa CTaHJapTIB IHCTHTYTY, SIKi OMUCYIOTh Pi3HI
ACIIEKTH YIPaBITIHHS MPOEKTaMHU.

OcnoBHuti cranmapt - ANSI PMI PMBOK Guide 7 Edition, 2021
[2] - BM3HAYa€ TpenMeT YNPaBIiHHSA MPOCKTaMH Ta OCHOBHI MOHSTTS:
MPOEKT, KUTTEBUI LUK MPOEKTY, CyTHICTh YHpPaBIiHHA MPOEKTOM, (haszu
Ta cTajii MPOEKTy, OCHOBHI YUaCHHKH MPOEKTY, OMUCye 9 obnacTell 3HaHb
YIPaBIiHHS TPOEKTaMH, 5 TPYN MpPOLECiB YNPaBIiHHA MpoeKTamu, 42
MPOLIECH YNPaBNiHHS MPOEKTaMH. XapaKTepHCTHKa KOXKHOT'O TIPOLECY
BKJIFOYAE BXIJIHI JIaHi, METOJIM, IHCTPYMEHTH 1 BUXifHi naHi. CTaHIapT nae
LUTICHY CHCTEMHY KapTHHY OKpPEMOi rairy3i MEHEeDKMEHTY — YIpaBJIiHHS
MPOEKTaMHU.

[Hmi  cranmapTd  ONKMCYIOTH OKpeMi acHeKTH  YIpaBIiHHS
MPOEKTAMHU:

- PMI Practice Standard for Work Breakdown Structures —
MPAaKTUYHUH CTAaHIAPT JUIS I€PApXiuHOi CTPYKTYPH MIPOEKTY;



- Project Manager Competency Development Framework -—
MOCIOHMK 3 OLIHKK Ta PO3BUTKY Npo(deciiHMX HaBHUYOK MEHEIKepiB
MPOEKTIB;

- Organizational Project Management Maturity Model — cranaapt
3pLIOCTI YIIPABIIHHS IPOCKTAMH.

Ilepen Oynb-sKOI  OpraHizaifield Ta OyAb-IKUM  IPOCKT-
MEHE/DKEPOM  paHO YW  IM3HO TIOCTa€ MHTaHHS  HEOOXIIHOCTI
JOTPUMYBATHCS CTaHIAPTIB y CBOIH MOBCAKACHHIHM MisutbHOCTI. UM MOXKHA
YHUKHYTH cTaHnaptu3amii? [Ipaktuka mokasye, mo OyIb-sika opraHizamis
MOXKe 00ilTHCS 0e3 OyAb-IKMX PEKOMEHJAIli, CTBOPIOIOYM CBill BJIACHUH
MIJXIJ, JIF0YA METOAOM «IpPO0 1 MOMMIIOK», MO0 IMiCs HU3KU HEBIAIUX
MPOEKTIB AIWTH ycBiOMIJIEHHS Ha#lmpoctimoi ictuHH. He Bapto
BUHAXOIUTH BENOCUIIENl I[IHOK BEIMYE3HOI MapHOi BUTpPaTH PECypCiB,
Kpallle BUBYaTH i BUKOHYBAaTH CTaHIAPTH, B SKUX 310paHUil BelnW4e3HUH
CBITOBUM JIOCBIJI.

Crome Bunanns 2021 poky 3Boay 3HaHB 3 YIPaBIiHHS IPOEKTAMHU
BKa3ye, 1110 MPOEKTH — 1I¢ TOJIOBHMIA CITOCIO CTBOPEHHS IIIHHOCTEN Ta BUTOJ
B oprasizamii. ¥ cy4acHoMy Oi3Hec-cepe/OBHUIII KepiBHUKaM OpraHizaiii
HEOOXiIHO BMITH 3AIMCHIOBATH YNPAaBIiHHS B yMOBax OUIbII 0OMEKEHHX
OIO[DKETIB, CTHUCIMX TEpMiHIB, HECTadl pecypciB Ta TEXHOJOTiH, MI0
MIBUKO 3MIHIOKOTHCS. bBi3Hec-cepeioBUIlle XapaKTePU3YEThCS BHUCOKOIO
JUHAMIYHICTIO 3 TEMIIaMH 3MiH, [0 TpucKoprorThes. Ll[od 30epertu
KOHKYPEHTOCITPOMOXHICTh B yMOBaxX CBITOBOi CKOHOMIKHM, KOMMaHil
aKTHUBHO TMEpPEeXONsiTh A0 YNPABIIHHSA IMPOSKTaAMU 3 METOI JOOHTHCS
HEYXUJIBHOTO OTPUMaHHS Oi3HEeC-I[IHHOCTI.

BiTun3HsiHA TpakTHKa TPOEKTYBaHHS 3a3BHYail BiIHOCHIIA 10
MPOEKTIB  HAYKOBO-JOCHIJHY,  IPOEKTHO-  KOHCTPYKTOPCBKY  Ta
apXIiTeKTYpHO-OYMiBEIbHY  JISTIBHICTh,  OCKUIBKM T  IPOSKTOM
po3yminacst ~ CYKyNHIiCTb ~ JJOKYMEHTIB,  PO3PaxyHKiB,  KpeECIeHb,
HEOOXITHUX JUIs CTBOPEHHS Oy/b-skuX BUPOOiB uu cropyn. CyuacHe
TIyMaueHHS MPOEKTY, sIK MOKa3aHO BUILE, BUXOAUTH 33 BHIIEBKAa3aHiI MEXi
Ta B IIUPOKOMY PO3YyMiHHI BKJIIOYAE BCi BUAN AiSUTBHOCTI.



ITocuitanns

1. dosrans, JI.€. Yrnpasninus npoektamu. HaB4yanbHuil mociOHUK
/J1.€. Hosranb, I'.A.Moxonpko, LIl Mamk. — K.: KII im. Irops
Cikopcpkoro, 2017. —420 ¢

2. HacranoBa m0 3Bomy B3HaHb 3 YIOPaBIIHHS MPOEKTAMHU.
Hacranosa PMBOK. Crome Buganus. 2021. —370c.
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Tema 1 OcHoBHi TepMiHN Ta BUZHAYECHHS

Bignoigno o [1] mpoekt (project) — TUM4YacoBa AisUTBHICTD,
COpsMOBaHA Ha CTBOPEHHS YHIKQJIBHOI'O TIPOAYKTY, TIOCHYTH abo
pe3ynbTaTy.

Ha BiaMiHy Bijg onepamidHOl AisUTBHOCTI, [0 ITOBTOPHOETHCS
IO/IHSI, Mae Oe3nepepBHUN XapakTep Ta PEriaMeHTYEThCS, HPOEKTH
YHIKaJIbHi, 0OMEXEeH1 B 4aci 1 BU3HAYAIOTHCSI KOHKPETHOIO METOIO.

VHIKaJIBHICTh TPOEKTY TIOJNATAE Yy BIAMIHHOCTSX pe3yJbTaTiB
BHUKOHAHHS BiJl YCiX HIINX 3aMIPOMIOHOBAHMX PilllCHb.

Linb npoekTy — 11e OarkaHUI pe3yJibTaT peatizailii MPOEKTY.

[IpoekTn HaliieHi Ha: MPUPICT 00CATY MPOAAXKY TOBapiB (MOCTYT);
30iIbIIEHHS] YacCTKM KOMIIaHii Ha PHHKY; PO3IIUPEHHS (OHOBIICHHS,
CKOPOYEHHS) aCOPTUMEHTY TOBapiB (MOCIYT); MiABUIICHHS SIKOCTi TOBapiB
(mocnyr); B3HWKEHHS BHUTpaT o0Iry TOBapiB (BHTpaT Ha IOCIYTH)
MiAPUEMCTBA; BHUPIMIEHHS CYCIUIBHO 3HAUyIIMX TpoOsieM (TONITHYHUX,
colliajbHUX, OJaroiiHUX, SKOJOTTYHUX Ta IHIIHX. ).

L1k IPOEKTY Ma€ BiAMOBIAATH TAKUM YMOBaM:

- KOHKPETHICTh

- BUMIPIOBaHICTh

- IOCSDKHICTb.

ini MOXyTh OyTH KOPOTKOCTPOKOBHMH Ta JIOBFOCTPOKOBHUMH.
3a3BUyail JOCSTHEHHS JOBIOCTPOKOBOI METH 3aJICKHTH BiJl JOCSATHEHHS
HU3KHA KOPOTKOCTPOKOBHUX Iiyied. [Ipu ABOX 1 Oiiibllie KOPOTKOCTPOKOBHX
UISX HEOOXIJHO 4YITKO BKa3aTH, SIK BOHM IIOB'S3aHI OOWMH 3 OJHHM Ta 3
JIOBI'OCTPOKOBUMH ILISIMH.

3aBaHHs MPOEKTY - KOHKPETHI KPOKH, CHPSMOBAHI JOCSTHEHHS
1)1, Y4 OCHOBHI e€Tanu po0O0TH 3aJyIsl JOCATHEHHS rocTaBiieHoi metu. 11[o0
chopMyIIOBaTH 3aBJiaHHs, HEOOXIAHO BIANOBICTM Ha 3amuTaHHs «/[[]o
nompiono 3pobumu, wob oocsemu yini?». 3aBIaHHSA TPOEKTY OUIBII
JIOKJIaJH1 Ta KOHKPETH1, HIX HOTo IiIi.

CknasiHuil MPOEKT MOKHA PO3IUIMTH Ha OUTBII MPOCTiI MPOEKTH.
[Ilo6 HMMH KOOPAWHOBAHO KEpyBaTH, BHUKOPHCTOBYIOTH IPOTrpamy
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npoekTiB. [IporpamMa mNpoekTiB — 1€ psJ MOB'SI3aHUX OJUH 3 OJHUM
MPOEKTIB, YMNPaBIIHHS SKAMH KOOPAMHYETHCSA Uil JIOCSTHEHHS PSAY
mepeBar Ta CTYIEHS KEepOBAaHOCTI, Ta € HEIOCSHKHUM IIPHU YIpaBIiHHI
okpemo [2].

[IporpaMu MOXKYTb OEAHYBATH MPOEKTH, HATIPHKIIAM:

- OOMEKEHHSIM pPecypciB, SIKi MOXKYTh MaTH BIUIMB Ha IMPOEKTH
MpOrpamu;

- B3a€MO3aJIGKHOCTSMH OIepalliil ycepeanHi MPOEKTIB;

- IISIMU TIIO/I0 3HMIKEHHSI PU3HKIB, 10 BILUIMBAIOTh HA PO3BUTOK a00
pe3yabTaTH KUTbKOX MPOEKTIB;

- 3MiHAMHU Yy TIJXOAaX oOpraxizailii, 110 BIUIMBaIOTh Ha pPOOOTY
MPOEKTIB Ta X 3B'I30K 3 IHIIMMU NMPOEKTAMHU;

- MOCUJICHHSIM ACTEKTIiB SIKOCTI, YIPaBIiHHS KOMYHIKAIisIMH.

Crparterisi TpOEKTYy BH3HA4Ya€ HaNpsSMH Ta OCHOBHI MPHHIUIH
3MiicHEeHHsT MpoekTy. BoHa XapakrepusyeTbcsi HAOOpOM SIKICHHX Ta
KUIbKICHUX TIOKa3HUKIB, 3a SIKHUMHU OI[IHIOETbCS BUKOHAHHS IIPOEKTY.
Crpaterisi MPOEKTY TMOBHHHA BHUPOOJSITHCS IIE HA IMOYATKOBUX CTaJisIX
Oro BUKOHAHHSI, OyTH KOMIUIEKCHOIO Ta OXOIUTFOBATH BC1 OCHOBHI aCIEKTH
BUKOHAHHSI TIPOEKTY. Y Mipy pO3pOOKH MPOEKTY CTpaTerisi Mae
BIJINIOB1IHUM YHHOM OHOBJIFOBATHUCH Ta TIEPETJISAIaTHCA.

[linroToBKY cTpaTerii MpPOEKTy MOXKHA YMOBHO NOAUTUTH Ha
HACTYITHI OCHIIAOBHI mpouenypu [3]:

1) crpareriunuii anamis;

2) po3poOka Ta BUOIp cTpaTerii;

3) peasnizariis crpaterii.

Crpareriunuii aHaii3 MOYMHAETHCS 3 aHANI3y 30BHIIIHBOTO Ta
BHYTPILIHBOTO CEPEAOBUILA.

J1o dakTopiB 30BHIIIHBOTO CEPEIOBUIIA BITHOCSTh:

- TEXHOJOT14HI (piBEHb ICHYIOUHX, HassBHICTh HOBUX TEXHOJIOTIN);

- pecypco3ade3nedeHicTb (HassBHICTb, JOCTYIL. );

- exkoHOMiuHi (iHGUALIsA, BIACOTKOBI CTaBKH, KypcH BallioOT,
MOJATKH);
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- O0OMEXeHHS JIepIKaBHOTO CeKTopa (;mineH3yBaHHS,
3aKOHOTBOPYICTH);

- comialpHi (piBeHb 0€3pOo0ITTSI, TpaauUIlil, CMaKH, CTaTh, BIK);

- IONITUYHI (30BHIIIHS, BHYTPIILIHS, EKOHOMIYHA);

- eKOJIOTiuHi (piBeHb 3a0pyAHECHHS, 3aX0/HN);

- KOHKYPEHTH (KUIbKICTh, PO3MIpH, CHIIA).

BHyTpimHe cepeoBHIle BKIIOYAE:

- UineoBl puHKM (HiIA, B sKiM Tnpamioe ¢dipma, Komo i
CIIOJKHBAYiB);

- MapKeTUHTOBI JOCHiKEeHHS (HasBHICTh (DaxiBIiB, OOIKET
MapKeTHHTY);

- 30yT (0OCsT POIaXiB, 3HUKKH);

- KaHAJIX PO3MOALTY (5K, KPi3b KOTO IPOAAETHCA);

- BUpOOHUITBO (00JIaIHAHHSI, TEXHOJIOT s, IO );

- mepcoHa (kBati(hikailis, YUCEIbHICTh, MOTHBAILIS, KOPIIOPATHBHA
KyJIbTYpa);

- moctavaHHs (MOCTaYalbHUKH, YMOBHU Ta CUCTEMH MOCTavYaHHS);

- mociimkenns ta pospodoka HI/IKP (piBens, Oroker);

- (¢inancu (CTpyKTypa KamiTaysly, OOOPOTHICTb, JIKBIJHICTb,
¢inaHCOBHIi CTaH);

- HOMEHKJIaTypa NpoayKuii (cTymiHb AuBepcudikarii).

PospoOka Ta BUOIp crparerii 3AIMCHIOIOTbCS HA  TPHOX
OpraHi3aliifHuX piBHAX:

1. KoprnopatuBHa crpareris (3arajbHUi HampsiMOK DPO3BUTKY,
TOOTO CTpAaTerist 3pOCTaHHs, 30epEKEHHS A00 CKOPOUCHHS).

2. JlinoBa ctpaterist (cTpaTerisi KOHKYPEHI[ii KOHKPETHOTO TOBapy
Ha KOHKpPETHOMY pHHKY). CTpaTerisi MPOEKTY PO3POOJISETHCS y Mexax
JiI0BO1 cTpaTterii, TOOTO BiINOBiga€ MUTAHHSM, SIK MPOAYKISl MPOEKTY
Oy/lie KOHKypyBaTu Ha pUHKY. BuOip cTpaTerii mpoekTy mae iCHyBaTH y
MeKax BKe OOpaHOro 3arajibHOro HampsiMy pO3BHTKY opraizamii. Ilpu
po3po01Ii AiNOBOT cTpaTerii BUKOPUCTOBYIOTh TPH OCHOBHI MiIXO/IH:

A. Ctparteris JiepcTBa y BUTpaTax.
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b. Crparerin  audepenmiamii  (yHIKaJbHOCTI MO  SIKOMYCh
HaTIPSMKY).

B. Crpareris KkoHLEHTpalii Ha TEBHMX HampsMKax (rpyii

3. OynkuionanbHa cTpaTeris (po3poOsseTbes I KOKHOTO
(YHKITIOHAJIBHOTO MiAPO3/LTY, 3 METOK KOHKpeTH3allii o0paHoi crparerii
MPOEKTY).

Peanizariss  crparerii mnepenbauae Hacamiepell HEOOXIAHICTh
MEeBHMUX 3MiH, HEOOXIIHUX B OpraHi3amiiHiil CTpyKTypi Ta opraHizamiifHii
KysbTypi. ToMy 4acTo HEOOXiJIHO CTBOPHTH CIEIialibHI KOOpIUHAIlIIHI
MEXaHI3MH Ha JIOJaTOK JI0 OpTaHi3alliifHOl CTPYKTYpPH YIpaBJIiHHS:
MPOEKTHI, MDKIPOEKTHI (ITPOrpaMHi), BEHUYPHi (IJ1s1 TPOEKTIB i3 BUCOKUMHU
PIBHSIMH PU3HKIB) TPYIIH.

Y1paBJiiHHS TPOEKTOM — 1€ JISUTBHICTh 3 BUPIIICHHS 3aBJaHb 10710
JOCSITHEHHSI TOCTaBJICHUX WIEH TPOEKTY, SKa OXOIUIIOE IUIAHYBaHHS,
opraizamiro Ta KOHTPOJb TpPyAOBUX (iHAHCOBMX Ta MaTepialbHO-
TEXHIYHUX PECYPCIB.

3rinno PMBOK [2] ympaBiiHHS NPOEKTOM -I[€¢ BHUKOPHCTaHHS
3HaHb, B TAKUX 001aCTIX SK:

- YIIpaBIIiHHS 3MICTOM MPOEKTY;

- YIIpaBIiHHS TePMiHAMU TPOEKTY;

- YIIpaBIIiHHS BUTPAaTaAMH B TIPOEKTI,;

- YIpaBIIiHHS PU3UKAMU TIPOEKTY;

- YIIpaBIIiHHS MTEPCOHAIIOM MPOEKTY;

- YIIpaBIIiHHS 3alliKaBICHUMH CTOPOHAMH MPOEKTY;

- YIpaBIIiHHS TOCTaBKaMH [TPOEKTY;

- YIPaBIiHHS SKICTIO Y TIPOEKTI;

- yrpaBiiHHS 0OMIHOM 1H(OpMAIIi€l0 y IPOEKTI;

- YIIPaBIiHHS IHTETPALIEI0 TPOEKTY.

JKUTTEBMI UMK YOpPaBIiHHS TMPOEKTOM — I€ MPOIECH, IO
HEeOOXi/IH1 JUIst peajizalii MPOEKTY 3 MOMEHTY CTBOPEHHS J0 3aBEpILICHHSI.
[Ipu ubOMy MOETarHO BUKOHYIOTBCS i1, 1110 MIEPETBOPIOIOTH 1/1€10 MPOEKTY
Ha TOTOBHUH JI0 371a4i pe3yJibTarT.
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JKUTTEBMI LMK ynpaBiIiHHS MPOEKTOM CKIAJAETHCS 3 M'SATH TPYII
MPOILIECIB:

- iHIIiaiI;

- JTaHyBaHHS;

- oprasi3aiii — BUKOHaHHSI;

- KOHTPOJIIO;

- 3aBEpILICHHS.

Krnacudikartis mpoexTiB:

1) 3a MacTaboM - MOHONIPOEKT, MYJIBTITPOEKT, METATIPOEKT:

— MOHOIPOEKT — OKPEMHUH TPOEKT Oyab-sIKOTO THILY, BHUIY,
Maciraoy;

— MYyJBTIIPOEKT - KOMIUIEKCHHHM MPOEKT abo mporpaMa, IMIo
CKJIAJIA€THCSI 3 KUTBKOX MOHOINPOEKTIB Ta MOTPEOYIOTh MYJIbTHIIPOSKTHOTO
yIIpaBJIiHHS;

— MEramnpoekTH — II¢ I[UJIbOBI IpOrpamu, IO MICTSTh Oe3iiu
B3a€EMOIIOB'SI3aHUX TPOEKTIB, 00'€JJHAHUX CIUIBHOI METON, BUIUICHHUMHU
pecypcamu, 10 BiAMyIIeHI yacoM. MeranpoekTd MaroTh BUCOKY BapTiCTh
— qo0 1| Mipa Joi., TPYJOMICTKICTh — JIO 2 MIIH TOM/JIOJI., TPUBAIICTh
peanizamii — 5—7 pokiB;

2) 3a CKJIQJHICTIO - NMPOCTUH, OpraHi3alliiHO CKJIaJHUN, TEXHIYHO
CKJIaJIHUH, pECYPCHO CKIAJHUN, KOMIUIEKCHO CKJIAJIHHA;

3) 3a TepMmiHamM peajizamii - KOPOTKOCTPOKOBHH, cepeiHii Ta
JIOBFOCTPOKOBUH. KOpPOTKOCTPOKOBI MPOEKTH BUMArarTh IS peaizailil
OpHOJIM3HO piK, MaKCUMyM [Ba, KOPOTKOCTPOKOBI MPOEKTH 3a3BHYA
peai3yloThCsl Ha MiAMPUEMCTBAX 3 BUPOOHUIITBA HOBHHOK PI3HOTO PO.NY,
JOCIIIHAX yCTaHOBKaX, BIAHOBIIOBaIbHUX poboTax. Komepiitai mpoexTn
4acTo Peali3yloThcsl SIK KOPOTKOCTPOKOBI. CeperHbOCTPOKOBI MPOEKTH
3MIACHIOITRCS 3a 3-5 poku. TpuBaicCTh 3/1MCHEHHS JOBFOCTPOKOBUX
npoekTiB 10-15 pokis;

4) 3a BHMOraMu JI0 SKOCTI Ta CIIOCOOIB 11 3a0e3neueHHS -
OeznedexTHni, MOMYNbHUH, cTaHgapTHHH. besgedektHi  mpoekTH
CTIPSIMOBAHI1 Ha MiJBUIIEHHS SKOCTI MPOMYKIIi Ta MOCIyr; MOAYJIbHI - Ha
3a0e3MevYeHHs SIKOCTI [0 IKOMYCh IIEBHOMY HaNPsMKY;
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5) 3a piBHEM YYaCHUKIB — MDKHApOJHWHN, BITUU3HSIHHIA,
Jiep KaBHUH, TEPUTOpiaIbHUH, MiCIIEBUH;

6) 3a XapaKTepoM NPOEKTOBAHMX 3MiH IMPOEKTH TOAUISIOTHCSA Ha
IHHOBAI[IMHI Ta MWiaTpuUMyloui (peaHiMmamiifHi, pecraBpauiiiHi). 3aBIaHHs
IHHOBAI[IMHUX TPOEKTIB — BIPOBAKEHHS HOBHX pPO3p0OOK. OCHOBHa
MeTa MPOEKTIB, MO MIATPUMYIOTh, 30epertu status quo. [liaTpumyroui
MPOEKTH MOKHA PO3AUIMTH HAa AHTUKPH30BUH, HaJ3BUYAWHUM, TPOEKT
pedopMyBaHHS, MPOEKT PECTPYKTYpPHU3aLlii;

7) 3a cdepamu Ta HaAOpIMaMu JUSUIBHOCTI - OY/IBEJIBbHHUI,
THKUHIPUHTOBHM, (iHAHCOBUH, MOCTHITHUNA (MapKEeTWHTOBHI), TEXHIYHH,
TEXHIKO-EKOHOMIUHMIA, KOHCAJITHHI'OBUH, HayKOBO-TEXHIUHUH,
€KOJIOTIUHMH, COIIaIbHUM, TTOITHYHHI TOIIO;

8) 3a HUIOBHMH YCTaHOBKAMH - MPECTHXK-NPOEKTH Ta MPOEKTH
BILJIMBY;

9) 3a 0ocoOMMBOCTAMHU (piHAHCYBAaHHS - IHBECTHIIHHI (OCHOBHUH
MOTHB IHBECTOpa - OTPUMAaHHsI MPUOYTKY), CIIOHCOPCHKI (CIIOHCOP HAJA€
KOIITH Ha MIATPUMKY MPOEKTY, SKIIO 1€ MOXE cTath (opmMoro #oro
pexiamMu  abo mpe3eHTanii, cdopMmyBaTH 00pa3 GipMu), KpeaUTHI
(oTpuMaHHs (pIHAHCOBUX KOIITIB MOMJIMBE JIMIIE 33 YMOBH HaJaHHS
rapaHTii KpeAMTHIM YCTaHOBI, TOMY KpEAWTHHH MPOEKT mependavae
po3ropHyTe (hiHAaHCOBO-EKOHOMIYHE OOIPYHTYBaHHsI), OIOJPKETHI (JpKeperna
¢dinancyBaHHsT — OIO/DKETH PI3HUX PIBHIB), OnaromiiHi (K mpaBmio, e
0e3rpuOyTKOBi Ta 3aTpaTHi MPOEKTH, (DiIHAHCYBaHHS TAKUX MPOEKTIB Mae
(hopMy MeleHaTCTBa, TPAHTOBY (OpPMY);

10) 3a BUTpaueHHMMH peCcypcaMu Ta OJEpKyBaHOTO MPHUOYTKY -
KOMEpUiHHUK  (OTpUMaHHs  NPHOYTKY), COLIaNbHUH  (JOCATHEHHs
COlliaJIbHUX I[IeH). 3a O3HAKOK IMEePEBaXKHOI CIPSIMOBAHOCTI COIliaJIbHI
MPOEKTH MOXKYThb OyTH: iH(POPMaNiiHO-NPOCBITHULLKAMH, HaBYATbHUMH,
peabimiTamiiHuMK  (TICKXOJIOTIYHA,  COIIaJbHO-IICUXOJIOTIuHa, TPYyJA0Ba
peaOinitairis), (I3KYIBTYPHO-03]I0POBUHMH, MUCTEI[bKO-TBOPUHMH,
KyJbTYPHUMU;

11) mceBAONMPOEKTH - OCOOJNMBA Tpyla IPOEKTIB, MO CTBOPIOE
BUJMMICTh TPOEKTY, (hopma, sika NPUKPHBAE SKHHACH IHIIUI 3MICT, He
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MpEACTaBICHUI y caMOMy TpO€KTi. BUPI3HSIOTH [Ba Pi3HOBUAM
MICEBIONPOEKTIB — MPOEKTU-(IKIIIT Ta KBa3IMPOEKTH:

—  TpoeKTH-(IKIIT BHKOPHCTOBYIOTH TPOEKTHY (HopMy SIK
MackyBaHHS (Big nar. Fictio — Buramgka, 3aaym) — Ie MOXYTb OyTH
MICEBIIONPOEKTH Ha KTaiT ¢ipmu «Poru i konuta» Ocrana benaepa, xonu
¢ikiis € Bxe Ha crafii 3aaymy. Lle MoxyTh OyTH CBOTO POy Ta JeKoparlii
TISTTBHOCT] — 300paKeHHS O3UTHBHUX PE3YJbTATIB MPOEKTY Tam, Jie iX He
Oyno pocsrayro. Ile 3 XVIII cr. ans mo3HadeHHs Takux adep crana
3aCTOCOBYBATHCh Ha3Ba «IIOTHOMKIHCBKE CEII0Y;

— KBa3iMPOEKTH (JTATUHChKA MPHCTaBKa quasi 03Havae «HiOW») —
e Te, M0 Ma€ O3HAKH IIbOTO MPOEKTY, ajie TUIAHYE HOBOBBEJCHHS, SIKE
HaCTpaBAi TakuM He €. JKUTTeBHH yCHiX, 3pelTOol0, He BU3HAYAETHCS Hi
KUTbKiCTIO 3'ieHux Tabierok «PoHIIO», HI Mapkow 3yOHOI macTH, IO
BUKOpUCTOBYEThCs. Yail «beciga» caMm 1o cobi He 10MOMOXKE BCTAHOBUTH
ColliajibHI KOHTAKTH, a IiJIBEJACHI MOJHOI TYIIIIIO OdYi HE TapaHTYyHTh
3HAXOJKCHHS IIUTIOOHOT0 apTHEpPA.

KpiM 1mporo € mpoekTd BHYTpIlIHI (HampWKiIal, BIPOBAIKEHHS
HOBHX TEXHOJOTIiH), ki HEMpHOYTKOBI Ta 3aTpaTHi, € MPOEKTU 30BHIIIHI
(KOHTpaKTHI), peamizallist SKUX MPUHOCUTH MPHOYTOK.

ITocuitanns

1. CroBHUK TepMiHiB 3 ympaBniHHs npoektamu PMI. Bepcis 3.3.
2022. -24c

2. Cranpapt ynpasJiHHS MPOEKTaMU Ta HACTAHOBA 3BOJy 3HAaHb 3
yrpasiiHHs mpoektamMu. Cpome BuaanHs, 2021. — 370c.

3. http://www.pmphelp.net/index.php?id=256

4.
https://mobile.studbooks.net/1209766/menedzhment/missiya_strategiya_pr
oekta

5. https://studfile.net/preview/3537082/page:18/
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Tema 2 Opranizania ynpapiaiHHA IPOEKTOM

Y4acHUKH MPOEKTY (CTEHKXOJIIepU a00 3aIliKaBJIeHI CTOPOHU) — 1€
OKpeMi JIIoAM, TPYyNmu JIIOACH YW [Tl OpraHizaiii, IHTEPECH SIKHX
3ay4imaroThCsl BUKOHAHHSAM a0o pesynbraTamu npoekTy [3]. Haifwacrime
3aIliKaBJICHI CTOPOHU 30CEPEKEHI y MeXaxX KOMITaHid 3aMOBHUKA Ta
BHUKOHABLS MpOeKTy. Jlis BHYTPIIIHIX MPOEKTIB — IIe KEepPiBHHUITBO Ta
MEPCoHANl MigPO3Ty — KIIEHTA, TON-MEHE/DKMEHT KOMIIaHil, CIyx)Ou
MaTepialbHOrO Ta TEXHIYHOr0 3a0€3MEYCHHS, YIPaBIIHHS IEPCOHAIOM
Tow1o. J{j1st 30BHINIHIX MPOEKTIB KOJIO 3aIliKaBJIEHUX CTOPIH PO3LIMPIOETHCS
3a pPaxyHOK KOMIMaHIil 3aMOBHHKA, IHBECTOPIB, IIOCTAYaJIbHUKIB Ta
CyONiIpsTHUKIB, TPOMAJICHKOCTI, JIepKaBHUX OpPraHiB ToIIO [2].

Opranizaiiiina CTpyKTypa yIpaBJIiHHS IPOEKTAMH MOXKE 3HAYHOIO
MIpOIO PI3HUTHUCS B 3AEKHOCTI Bifl iX crenndiku, ane B KOOKHOMY TPO€EKTI
MOBHHHI OyTH BH3Ha4eH1 HacTynHi poi [1] (Ha BiIMiHY Bin BUpOOHUITBA,
Jie TIepcoHal 3aiiMae mocajn):

- 3aMOBHHMK MPOEKTY - (i3UYHA YK MOpUIMYHA 0C00a, sKa €
BJIACHMKOM PE3YJIbTATy MPOEKTY, BiH BIJIOBIJA€ 3a SKICHY MOCTaHOBKY
Horo 11,

- Kypatop (CIOHCOp) TPOEKTY — ocoba (SK TpPaBHUJIO, KEPIBHHUK
BHIIOI JIAHKW OpraHi3aiii), ska BiANoBimae 3a 3a0e3MeUeHHS MPOEKTY
pecypcamu Ta 3IHCHIOE aAMIHICTPaTUBHY, (PIHAHCOBY Ta iHIIY MIATPUMKY
MPOEKTY, KypUPYE MPOEKT 3 OOKY opraHizalii (BIacHUKA MPOEKTY);

- KepiBHUK (MeHemKep) TMpOeKTy - ocoba, sKka 3ailCHIOE
YIIpaBJIiHHS TPOEKTOM Ta BiMOBialbHA 32 PE3YIbTATH MPOEKTY;

- KOMaHJa TPOEKTY - CYKYIHICTh Oci0, Tpyn Ta opraHizalii,
00'eJTHAHNX y TUMYACOBY OpraHi3aliiiHy CTPYKTYpy AJisi BUKOHAHHS POOiT
MIPOEKTY.

Cxema, IO UTIOCTPYE OCHOBHI MOHSATTS IPOEKTHOTO MEHEKMEHTY
Ta 1X B3a€MO3B'SI30K, HaBeJeHa Ha puc.2.1.

CrioHcop (KypaTop) MpOCKTY BIAMOBIJAE 32 JOCATHEHHS MPOCKTOM
KIHIIEBHX IUJIEH Ta pearizaliro BUTOI Juisi opraHizamii. CIIoHCOp MPOEKTy
BIJINIOBIJIa€ Tiepej] TEHEpaIbHUM JIUPEKTOPOM/ TPE3UJICHTOM 4YH Iepes
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KepiBHOI pajor [2]. BiH mpu3Havae kepiBHHMKA MPOEKTY Ta 3a0e3reuye
oMy HEOOXiIHY MiATPUMKY.

KepiBHuk mpoekTy Beme poOOTYy 3 METOW  30ajlaHCyBaTh
KOHKYpYIO4l OOMEKEHHsI MPOEKTY 3 HasBHUMH pecypcamu. Ha pmc.2.2
MoKa3aHa Horo posb B pi3HHUX chepax BILUIUBY.

KepiBHuk mnpoekty 3a0esriedye 3iHCHEHHS KOMYHIKAIid MK
CIIOHCOPOM TPOEKTY, WICHAMU KOMaHAM Ta IHIIUMH 3alliKaBIICHUMHU
ctopoHamu. CroaM BITHOCHTBCS JIOBCACHHS BKAa3iBOK Ta IIOJAaHHS
3arajibHOrO OaueHHs yCIiXy Ui MIPOEKTY.

OCHOBHiI NOHATTA NpPOEKTHOT0 MEHEKMEHTY Ta X B3a€MO3B'A30K

| 3amopmm ) Orgilicy

Inigiroe

Safesmanye pacypeau
miTTpEe

3sizye JaTeeprave

Kypatop
TPOEKTY

Mae
PESYRETITOM

JeiTve TeopHTE
IInanye, rorpomoe,
Tpuzmauas, s2B2snayve peanizanin

DEnErye MOEHOEZESHHL

Puc.2.1 Cxema B3a€MO3B'sI3Ky IIpY OpraHi3aiii IpoeKTy

KepiBHHK IPOEKTY BUKOPUCTOBYE COLIaNbHI HABUYKH (HATPHKIIA,
HaBUYKH MDXOCOOMCTICHUX BIJTHOCHH Ta 3JaTHICTh KEPYBATHU JIIOIBMH) JUIS
0allaHCYBaHHS CyNEPEWIMBMX Ta KOHKYPYIOUUX IIJIel 3alliKaBJICHUX
CTOpIH TPOEKTY 3 METOI0 AOCSATHEHHsS KOHceHcycy. Lle o3nawae, m1o
BIJIMIOBIJIHI 3alliKaBJICHI CTOPOHW MIATPUMYIOTH PIIIEHHS Ta il 010
MPOEKTY HABITh TOJI, KOJU TIOBHOI 3Tr0O/IN HEMAE.

KepiBHHK MPOEKTY iHINIATHBHO B3a€MOJIE i3 IHIIMMH KepiBHUKAMH
MPOEKTIB, SIKi BXOAATH IO CKJIady Ti€i K Mporpamu, AJsl BHpIIICHHS
HACTYITHUX [TUTaHb!

- TIOTIUT Ha Ti cami pecypcu;
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- IpiopuTeTH QiHAHCYBAHHS;

- OTpUMaHHs a00 PO3IMOALT PE3YJIBTATIB, 110 MOCTABJISIOTHCS;

- Y3TO/DKEHHS IIUICH Ta 3aBJaHb MPOEKTY 3 LUISAMH Ta 3aBIaHHIMHU
opraHizaiiii.

3auyixaeneni cmoponu
ITocmauansruxu
3amoenuxu
Kinueei cnosxcueaui

Cnoncopu
Op2anu ynpasninia
Yupaenarwui komimemu
Biooin ynpaeainna npoekmom

Komanoa npoexmy
Kepisnuxu pecypcis

Puc.2.2 Tpuknan chep BIUIMBY KEPiBHUKA IPOEKTY

B3aemogist 3 iHIIMMH KepiBHUKAMH MPOEKTIB JI0MIOMAarae CTBOPUTH
MO3UTUBHUM BIUTMB JJIsl BUPILIEHHs pi3HUX mOTped mpoekty. Lli morpedu
MOXYTh iCHyBaTH y (popMi JIOJICBKUX pecypciB, TEXHIYHHX 3aco0iB abo
(hiHAHCOBHX PECypCiB, a TaKOX Pe3yJbTaTiB, HCOOXIJHUX KOMAaHJI s
3aBEpIICHHS IPOEKTY.

KepiBHHK NpOEKTY Ma€ IIyKaTH HUISIXW PO3BUTKY BiTHOCHH, SIKi
JIONIOMAararoTh MOr0 KOMaHJIi y JIOCSTHEHHI 1[Il Ta 3aBJiaHb MPOEKTY Ta
3aXUIIa€ THTEPECH MPOEKTY B OpraHizarlii.

KepiBHUK MpPOEKTY TakoXK Beae PoOOTY 31 CIIOHCOPOM MPOEKTY 3
METOI0 BUPILICHHS BHYTPIIIHIX MOJITHYHUX Ta CTpaTEriyHUX Mpoliem, sKi
MOXYTh BIUIMBaTH Ha pPOOOTY KOMaHJAW, JKHUTTE3NATHICTD UM SIKICTh
MIPOEKTY.
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3ane)KHo BiJl OpraHizallifHOl CTPYKTYpH KEpiBHHK IMPOEKTY MOXKE
OyTh mig3BITHHN (QYHKIIOHAIFHOMY KepiBHMKY. B iHIIMX Bumagkax
KEpIBHUK TPOEKTY MOXKE OYTH OJHHMM 13 KUIBKOX KEpiBHHMKIB IPOEKTIB,
Mi3BITHUX KepiBHUKY NoOpTdens Yu mporpamu, SKAH Hece KiHIEBY
BIJMOBiIaJIbHICTh 32 OIWH YW OiIbllle MPOEKTIB Yy Macmradax yciei
opranizanii. KepiBHUK MPOEKTy TiCHO CIIBIpaIoe 3 yciMa KepiBHUKAMHU,
110 MalOTh BITHOLICHHS JI0 TPOEKTY, AJSl JOCSTHEHHS Wi MPOEKTY Ta
3a0e3MevYeHHs] BiAMOBIAHOCTI IJIaHy YOPAaBIiHHA MPOEKTOM IUIaHY
noptdens yn nporpamu. KepiBHHK MPOEKTY TakoX Belle poOOTY B TICHOMY
KOHTaKTi 3 IiHIIUMH BiANOBIZaJIbHUMHU OCOOaMH, TAaKMMHU SIK KepiBHI
MpaliBHUKK OpraHizailii, eKClepTd 3 MPEeAMETHUX 00JacTeil Ta THMH, XTO
3aliMaeThCs Oi3HEC-aHATI30M.

KepiBHHK MpoEKTY OTpuMye iHPOPMAIiO PO MOTOYHI TEHACHIIT y
ranysi, BUBYa€ il Ta aHajli3ye, SK BOHA BIUIMBAE€ Ha MOTOYHI MPOEKTH abo
3aCTOCOBYETHCSA 10 HUX. LI TeHACHIIT MOXYTh BKIIIOYATH:

- PO3BUTOK MPOAYKTIB Ta TEXHOJOT'iH;

- HOBI Hillll HA PHHKY;

- CcTaHmapTd (HampHKIaZ, B 00JacTi YHOpaBIiHHSA MPOEKTOM,
yIIpaBJIiHHS SIKICTIO, YIpaBIiHHS Oe3mekoro iHdopmarii);

- IHCTPYMEHTH TEXHIYHOI MiITPUMKH;

- EKOHOMIYHI1 CHJIH, SIKi BIUTUBAIOTh Ha MOTOYHHUI TIPOEKT;

BesnepepBHa mnepenaya Ta iHTErpailisi 3HaHb MAaKOTh JIy)KE BEIHKE
3Ha4YeHHS JUTS KepiBHUKa NMPOeKTy. BoHa BKmoyae:

- Tiepenady 3HaHb Ta mpodeciiiHoi KBamigikanii Ta JOCBiAY THIIUM
¢axiBusaM 1iel mpodecii Ha MiclleBOMY, HAIlIOHAIEHOMY Ta MiXKHAPOJHOMY
piBHSAX (HANpHKIAJ, CIUTbHOTH CIEHiaTiCTIB-IIPAKTHUKIB, MIXHApPOIHI
opranizariii);

- yyacTh y HaBYaHHI, Oe3MepepBHY OCBITY Ta PO3BUTOK:

- y npodecii ynpaBmiHHS MPOEKTOM (HANPHKIIAJA, YHIBEPCUTETH,
PMI);

-y cyMmikHiH npodecii (HampukIaz, cUCTEMHa iHXKEHepis,
KepyBaHHS KOHQITrypalli€ro);
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- B iHmmX mnpodecisx (Hampukmajd, iHGopMamiiHI TEXHOIOTI,
aBiaKOCMIYHA TalTy3b).

KommereHnii kepiBHHKa MPOEKTY OMUCYIOTHCS TPUKYTHHUKOM
TanatiB (puc. 2.3)

BiH onmcye Tpu KIFOUOBi TPYNTH HABUYOK:

TexHiuHe ynpaBjiHHS NPOE€KTAMU. 3HAHHS, HABUYKU Ta THUIIH
MOBEJIIHKY, 1110 CTOCYIOThCSI KOHKPETHUX 00JacTel YIpaBIIiHHS MPOEKTOM,
nporpaMoro Ta nmoptdeneM. TexHiuHI acCeKTH BUKOHAHHS TOPYYEHOI POITi.

JlinepcTBO. 3HAHHS, HABUYKH Ta THUIM IOBEIIHKU, HEOOXIIHI
JUI  YOpaBJIiHHS, MOTHBallii Ta KEpiBHUITBA KOMAaHAOK 3 METOI0
JIOTIOMOI'TH OpraHi3allil y JTocsrHeHHi i1 Oi3Hec-1iIei.

Tpuxkymnux mananmis PM|°

TpaveriuHe ynpasiniHHS
Ta yripasiitHHs H12Hecom

Puc. 2.3 TpukytHuk Tanantis PMI

Crpareriyne ynpasJiHHA Ta ynpasJiHHA Oi3HecoM. 3HaHHS,
npodeciiina kBamidikailist Ta I0cBi poOOTH B rajiysi Ta oprasizarii, siki
MOKPAIyIOTh BAKOHAHHS Ta IAI0Th OUTBII BUCOKi Oi3HEC-pe3ynbTaTH.

Haeuuku mexHiuH020 ynpaeiiHHA RPOEKMAMU - 116 HABUUKH
PE3YIBTATHBHOTO 3aCTOCYBAaHHS 3HAHb 3 YIPABIIHHS MPOEKTOM 3 METOIO
nocTadaHHs OakaHWX KIHIIEBUX pe3yNbTaTiB Mporpam abo TPOEKTIB.
KepiBHUKHM TNPOEKTIB CHHPAIOTHCA HA EKCIEPTHY OIlHKY, o0 mo0pe
BHUKOHATH poboty. [Ipu oMy BaskiiuBUM (PaKTOPOM JOCSATHEHHS YCIIIXY €
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HasIBHICTh B KOMaH/II JItOJIel 3 HEOOXiqHUMH NMPOdeCiiHUMU 3HAHHSIMU Ta
JOCBIJIOM.

JocnipkeHHsT TOKa3ylTh, MO Kpalli KEepiBHUKH MPOEKTIB
HE3MIHHO JIEMOHCTPYIOTh BOJIOJIHHS KUIbKOMAa KJIFOYOBUMH HaBHYKAMU,
SIKI BKJIFOYAIOTh BMIHHS

- 30CEPE/IUTH yBary Ha HaWBa)JIMBIIIMX €IEMEHTAX TEXHIYHOTO
YIPaBIiHHSA TPOEKTAaMH TMpH 3AIHCHEHHI KOXHOTO TMPOEKTY MiA iX
KepyBaHHSM. Llg 3maTHICTH moJsirae JuIie B TOMY, 100 HEOOXimHI
JOKYMEHTH 3aBXIu Oynu mix pykoro. Hacammepen MaroTbcs Ha yBasi
HACTYITHI JOKYMEHTH:

a) HaBaXXNMBILI (PaKTOPU YCHIXY JUISl JAHOTO MPOEKTY;

0) po3kiam;

B) TEBHi () iHAHCOBI 3BITH;

T) )KypHaI npodiem.

- aJlanTyBaTH SIK TPAAUIINHI, TaK 1 THYYKi IHCTPYMEHTH, 3aCO0U
Ta METOAM ISl KOXKHOTO MPOEKTY;

- 3HaliTH 4Yac JUId peTeNnbHOro TUIAaHYBaHHS Ta MpiopUTe3alii
3a1ad;

- YOpaBISTH €JIeMEHTaMH IPOEKTY, SKi BKIIOYAlOTh B cebe
PO3KJIaJl, BAPTiCTh, PUHKHU.

Haguuku cmpameziuno2o ynpaeaiHHs Ta  yIPaBIIHHS
Oi3HecoM TependayvaloTh HAABHICTb 3JaTHOCTI 0auuTH  3arajibHy
BHCOKOpIBHEBY KapTHHY Oprasizamii Ta pe3yJbTaTUBHO OOrOBOpIOBaTH Ta
BUKOHYBaTH pilIeHHS Ta Jii, sKi 3a0e3MeuyloTh Y3rO[KEeHICTh Ha
CTpaTeriyHOMy piBHI Ta iHHOBamii. KepiBHMKM TPOEKTIB MOBUHHI MaTH
JOCTaTHI 3HaHHS Oi3Hecy, 100 OyTH B 3MO3i:

- TIOACHUTH IHIIUM HAWBaKJIUBIII acleKTH Oi3Hecy, IO
MOB'A3aHi 3 TPOEKTOM;

- BeCTH pOOOTY 31 CIIOHCOPOM, KOMAHJIOI Ta EKCIepTaMu
MPEAMETHOI Taixy3i Mo JAaHOMY IMPOEKTY 3 METOI PO3POOKH BiIMOBIIHOT
cTparterii peaiizaiii IpOEKTY;

- peamizyBaTd IO CTpPATErit0 TaKUM YUHOM, 00 OTpUMATH
MaKCUMaJIbHY Oi3HEC-I[IHHICTh BiJl peai3allil mpoeKTy.
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HaBuuku crpaterivHoro ympaBiiHHSI Ta yIpaBiHHA Oi3HeCOM
JIOTIOMaraloTh KEepPiBHHKY TMPOEKTY BH3HAYUTH, sIKi Oi3Hec-pakTopu ciin
B3SITU JI0 YBaru Ui cBOro npoekty. Lli ¢akTopu MOXyYTh BKIIOYATH:

- PU3UKH Ta MPOOIEMU;

- (hinaHCOBI HACTIAKY;

- aHaJi3 BUTPAT y MOPIBHAHHI 3 BUTOJaMH (HANPUKJIIA], YACTHH
HaBeleHUH MPUOYTOK; OKYIHICTh IHBECTHUIIIH ), BKIIOYAIOYH Pi3HI NPUITHAITI
JI0 YBaru BapiaHTH;

- Oi3HEC-L[IHHICTB;

- OUiKyBaHHA Ta CTpaTerii peanizailii BUTOJ;

- 3MiCT, OFOJIXKET, PO3KJIAJ] Ta SKICTh.

KepiBHHK TpO€KTy 3a paxyHOK 3acTOCYBaHHS LWX 3HaHb
Oi3HeCy OTpHMY€ MOKJIMBICTh MPUHMATH MPAaBUJIBHI PIlICHHS Ta OaBaTh
PEKOMEHIAIi] 11010 MPOEKTY. Y Mipy 3MiHM YMOB BiH IOBHUHEH IOCTIHHO
BECTU pOOOTY TPOEKTY, MO0 JOCATTH Y3TOMKEHOCTI Oi3Hecy Ta
CTpaTeriyHux 3aBAaHb MPOEKTY

Haguuku nidepcmea BKIIOYAIOTH 3AaTHICTH CIPSIMOBYBATH
JISTBHICTh KOMaH/AM, MOTHUBYBAaTH 1i uieHiB 1 KepyBaTu Hero. JlaHi
HaBUYKH BKJIFOUYAIOTh JIEMOHCTPAIlil0 TaKMX 3A10HOCTEH, SK BEICHHS
MePEroBopiB, CTIUKICTb, 3A1MCHEHHS! KOMYHIKAI[ii, BUPIIIICHHS TPO0IeM,
KPUTUYHE MUCJICHHS Ta HABUYKH M1KOCOOMCTICHUX BiHOCHH. [TpoekTn
Ha0yBalOTh BCE OUIBII CKJIAJHOTO XapaKTepy B OOCTAHOBII, KOJHU BCE
Olbllle TANPUEMCTB PEANi3yIOTh CBOIO CTPATErito 4epe3 MpPOEKTH.
VYnpaBiaiHHS TPOEKTOM — 1€ HE MMPOCTO poOOTa 3 IU(pamMu, N1a0IOHAMH,
cxemamu, rpadikaMd Ta KOMITHOTEPHUMH cucrteMamu. CHiUIbHUM
3HAMEHHHKOM YCiX MPOEKTIB € JIIOIHM. IX MO’HA MOpaxyBaTH, ajle BOHH
HE 3BOAATHCS JI0 YHCEL.

HAxocmi ma nasuuku nidepa 6K1IOUAIOMyb:

1. bauenns nepcriekTrBH (TOOTO 3JaTHICTH HA/IATH JIONIOMOTY B
OIKUCI MPOAYKTIB, IiNIeH 1 3aBlaHb MPOEKTY; 3ATHICTH CTBOPUTH 00pa3
MaiOyTHBOTO Ta MepelaBaTH CBOI JYMKH 1HIINM).

2. ONTUMICTHYHUM Ta TIO3UTUBHUI HACTPIM.

3. YnpaBiiHHS BIIHOCMHAMHU Ta KOH(QIIKTAMU HUISTXOM:

- MO0y I0BH JIOBIPYUX BiJIHOCHH;
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- BUPILLICHHS XBUJIIOIOUNX JIFOJIe TUTaHB;

- IparHeHHS J10 AOCATHEHHS YTOJIH;

- BMiHHS 30a1aHCYBaTH KOH(IIKTYIOUi Ta MPOTHIICKHI 111,

- BUKOPHCTaHHS HaBUYOK IEPEKOHAHHS, BEICHHS MEPEMOBUH,
3HaXO/KEHHSI KOMIIPOMICIB MTPH BUPILIEHH] KOH(ITIKTIB;

- PO3BUTKY 1 TMOCTIHHOrO pO3MIMPEHHS OCOOMCTUX Ta
npodeciiHiX Mepex CIIKYBaHHS;

- IPUHHATTS TOYKHU 30pY, [IO BiIHOCHHU HE MEHII BaXKJIMBi, HIXK
caM MPOEKT;

- TIOCTIHHOTO PO3BHTKY Ta BUKOPHCTAHHS Ha MPAaKTHIl
MMOTITHYHOT JaJIEKOTIISIHOCTI;

- KOMYHiKaIii, IUIsIXoM:

a) BHJUIGHHS  JIOCTaTHBOTO  Yacy JUii  KOMYHIKaIlii
(mocmiDKeHHST  MOKa3yloTh, IO HaWKpalli KEepIBHUKH TMPOEKTIB
BUTpauaroTh Onmm3bko 90% cBoro poOOYOro 4acy 3a IPOEKTOM Ha
KOMYHiKaIii);

0) yrpaBiIiHHSI O4iKyBaHHSIMU;

B) IPUHHSATTS 3BOPOTHOTO 3B'SA3KY 3 BASYHICTIO;

T') HaJIaHHSI 3BOPOTHOIO 3B'S13KY Y KOHCTPYKTUBHOMY KITIOUI;

J1) BMIHHSI CTAaBUTH 3alIUTAHHS T4 BUCITyXOBYBATH IHIIIKX.

- TIOB@XHOTO CTaBJIHHS (JIOIIOMOra iHIIMM 30epiratu CBOIO
CaMOCTIHHICTB), BBIYWJIMBOCTI, JPYKEMOOHOCTI,

- T0OpOTH, YECHOCTI, JIOBIPJIMBOCTI, JIOSUIBHOCTI Ta JIOTPUMAHHS
ETUYHUX HOPM;

- JIeMOHCTpaIii BUCOKMX MOpPAJIbHUX SKOCTEH, BMIHHS
BpPaxOBYBaTH KyJbTYPHI OCOOJHMBOCTI, CMUIMBICTh, BMIHHSI BUPIIIYyBaTH
npoOIeMu Ta IpUuiAMaTH pillleHHS;

- IIAHHU THIITAM JIFOISIM, KOJIH HEOOX1HO;

- HaBYAHHS TMPOTATOM YCBOIO OKUTTS 3 OpIEHTAIi€l0 Ha
pe3yabTaT Ta k.

4. ®okyc Ha BaXKJIMBUX pedax, y TOMY YUCII:

- OesmepepBHA NPIOpUTH3ALS POOOTH IIISIXOM aHAN3y Ta
KOPUTYBaHHS;

- MIOUIYK Ta BUKOPHCTaHHS METONy MpiopuUTH3alii B iHTepecax
MIPOEKTY;
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- nudepeHIialis BHCOKOPIBHEBUX CTPATEriYHUX MPIOPUTETIB,
0COONIMBO THX, IO HAJeXaTh J0 KPUTHYHHX (AKTOPIB yCHiXy JUIs
MIPOEKTY;

- IOCTiifHA yBara 0 OCHOBHMX OOMEXEHb MPOEKTY;

- 30epeKeHHsI THYYKOCTI 1010 TAKTUYHUX TPIOPHUTETIB;

- 3JaTHICTH OOpOOJATH BeNUKi MacWBM iHGOpMaLii IS
OTpUMaHHS HalBayKIMBIIIOT iH(pOpMAaIii;

- HasgBHICTH WUTICHOTO Ta CHUCTEMATUYHOTO YSIBICHHS PO
MPOEKT; O0JIIK PIBHOIO MipOIO BHYTPIIIHIX Ta 30BHILIHIX (aKTOPiB;

- 3JIaTHICTh 3aCTOCOBYBAaTH KPUTHYHE MUCICHHS (HANpHKIAJ,
AQHAITUYHAX METOJIB ISl IPUIHSTTS PillieHb) Ta YCBiIOMIIIOBATH ceOe
SIK JDKEPEIo 3MiH;

- 3/JaTHICTh JO0 CTBOPEHHS pe3yJIbTaTUBHHX  KOMaHJ,
OpiEHTYBaTHUCS Ha HaJAHHS MOCIYT Ta BMIiHHSI BECEIUTHUCS Ta CMISITUCS
pa3oM i3 ujieHaMu KOMaHJIu.

[lonsrTs idepcmeo ta ynpaeninnua 4acto BUKOPUCTOBYIOTH K
B3aeMo3aMiHHi. OJHak BOHM He CHHOHIMIUHI. [lOHATTS ympaBIiHHS
OLIBIIOI0 MIPOIO MOB'SI3aHE 3 JisIMH, CIPSIMOBAHUMH Ha Te, 100 3MYyCHTH
HIIY JIIOJUHY TEPEMICTUTUCS 3 OJHOTO IYHKTY 10 IHIIOrO 3
BUKOPUCTAaHHSIM BiOMOro HaOOpy OYiKyBaHWX BHUJIB TOBEIIHKH.
[loHsTTS JijIEpCTBO, HABMAKH, Tiependavyae poOOTYy 3 IHIIMMHU JIFOJABMU
LUISIXOM OOTOBOpPEHHS YM JIUCKYCii 3 METOI HalpaBUTH iX i3 OJHOTO
MYHKTY A0 1HIIOTO.

Ha puc.2.4 HaBeneHO MOPIBHSHHS TOHSATH YIPABIiHHA Ta
JJIepCTBO Ha JIEKITbKOX BaKJIMBUX PIBHSIX.

o6 mocsartu ycmixy, KepiBHHUKaM MPOEKTY MOTPIOHO BMITH
3aCTOCOBYBATH SIK JIAEPCTBO, Tak 1 ympasiiHHs. Ll HaBUuKa monsirae y
BMIHHI 3HAHTH iX NpaBHJIbHE CITIBBIJHOIICHHS y KOKHI KOHKpETHIH
cuTyalii. 3araJioM MeHeKep MPOEKTY TPOAYMYE BUKOHAHHS IUIAHY
MPOEKTY TAKMM YHHOM, 100 sIKOMOra HaiiMeHIle yacy Ta CHJl OyJio Ipu
[bOMY BUTPA4EHO.



26

YIPAB/ITHHA JOJEPCTBO
Kepye, BHKOPHCTOBYYH NOCAT0B1 Hanpas/si€, BILTHBAE TA CHiBpoOiTHHYAE 3
NOBHOBAKEHHA BHKOPHCTAHHAM NOCAJ0BHX NOBHOBAKEHb
Bexe 3afiMacTbca po3polKor
Anuinicrpye 3aiimaeTbes iHOBaDicI0
DOKVCYETHCH HA CHCTEMAX Ta CI'P\'K'I}‘])i d)nxycyerbcn Ha Biﬂﬂomt‘ﬂﬂn 3 THOJIbBMH
CnHpaeThca Ha KOHTPOIb Budyaosye 10Bip4i cToCYHKE

DOKYCYETBCSA HAa KOPOTKOTEPMiHOBHX inax | POKYCYETbCA HA JOBroTepMiHOBOMY OaueHHi

3'"AcoBYE, Mo i KoaH 3'"AcoBYE, Mo 1 YoMy
POKYCYETHCH HA MiACYMKAX DOKYCYETBCH HA HafiG ImAT0MY MGy THBOMY
IIpuiimMae cmanyc k60 (Bee AK €) Kngae BUKTHK camyc K60
IIpaBHILHO BHKOHYE pilleHHS TIpuiiMae NpagAIbHe piMmenas
POKYCYETbCS HA ONeDALiiHEX NHTAHAAX TA | POKYCYETbCH HA OaueHHI, Y3roQKeHHL
pimenni npodaem MOTHBALII TA HATXHEHH] J

Puc. 2.4 TlopiBHSHHS yITpaBIiHHS KOMaH/IOO 3 JIiIEPCTBOM Y
KOMaH/1

Komanaa mpoekTy CKIamaeThcst 3 0Ci0 3 MEBHUMH DOJISIMU Ta
Bi/IMOBIIaJIbHICTIO, SIKI BUKOHYIOTH CHUTBHY POOOTY Uit JOCATHEHHS
CHiMBHOI Uil BCiX wHiged mnpoekTy. KepiBHUK TPOEKTYy MOBHMHEH
BUTPAaTHTH HEOOXiHWH Yac Ha BUPIINICHHS 3aBJaHb NPUI0AHHS,
yIpaBJIiHHSA, MOTHBalii Ta MoOLTI3amii UWIEHIB KOMaHIH TPOEKTY.
HesBakaroun Ha Te, 10 WIeHaM KOMaHAM TPOEKTY TNPU3HAYEHO
KOHKPETHI poJii Ta cQepu BiIIMOBIIAILHOCTI, y4aCTh YCIX YICHIB
KOMaH/M y TUTaHYBaHHI MPOEKTY Ta MPUNHATTI pillleHb € I[IHHOIO IS
MPOEKTY. 3ajydeHHS 4WICHIB KOMaHIM JIO3BOJSE BUKOPUCTOBYBATH
HasBHUA Yy HHUX JIOCBiA TIpU IUJJaHYBaHHI MPOEKTY Ta 3MIIHIOE
HAIJICHICTh KOMaHI! Ha JOCATHEHHS pe3yJIbTaTIB MPOEKTY

KepiBHHK TpoekTy BiamnoBigae 3a GpopMyBaHHS KOMaHIH, 34aTHOI
3a0e3MmeYnTH HeoOXiAHUHN pe3ynbTar. s bOoro BpaxoOBYIOTHCS HACTYIHI
ACIIeKTH:

a) cepenoBHIle poOOTH KOMaH/IH,

0) reorpadiyHe po3TallyBaHHS MICIIb 3HAXO/KEHHS UJICHIB

KOMaH/]IH,
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B) KOMYHIKaIlii MiXk 3a1likaBICHIMH CTOPOHAMH,

T') yIpaBIliHHA OpTaHi3alliiHUMH 3MiHAMH,

1) BHYTPIIIHI Ta 30BHIIIHI MOJITHKH,

€) KyJIbTYpHI TUTaHHsI Ta BiJIMiHHI OCOOJIMBOCTI OpTaHizailii,

k) iHmi Qakropu, sKi MOXYTh 3MIHIOBaTH XiJ poboTH 3a
MPOEKTOM.

KepiBHuk mpoekTy, SK Jligep, HECE BIINOBIJANBHICTH 3a
IHINIATUBHUHA PO3BUTOK HABMYOK Ta KOMIETEHIIH KOMaHIH, MIATPUMYIOUH
OJIHOYACHO 3aJJOBOJICHICTh Ta MOTHBalil0 i1 wwieHiB. BiH mMoBHHEH
03HaHOMUTHCH Ta O(iLliiHO MiATBEPAUTH 3roy 3 paBHiIaMu npodeciiHol
MOBEJIHKA Ta HOPMaMM €THUKU, a TaKOX 3a0e3MeUuTH, 100 YCI WICHH
KOMaH/I HeyXWJIbHO BUKOHYBAJIM 3a3HAUEeHI MPaBUia Ta HOPMH.

[NommpeHHs BUKOPUCTAHHS THYYKUX MiIXO/AIB TPU3BENIO A0 MOSBH
KOMaHJM, IO CaMOOpraHi3yeThcd, TOOTO KOMaHIM, SKka mpamroe 6e3
HEHTPaJi30BaHOr0 KOHTPOJIO. Y MPOEKTAX, SIKi BUKOHYIOTh KOMaH[H, IO
CaMOOPTaHi3yIOTbCA, pPOJb KEpiBHWKA MPOEKTY (AKMH MOXKe 1 He
Ha3MBAaTUCSA KEPIBHUK TMPOEKTY) IMOJIATAE B TOMY, 1100 3a0€3MeUUTH
KOMaH i HEOOXiHI CepeOBHIIE 1 MITPUMKY Ta JOBIPUTH 1 BUKOHAHHS
pobotu. Jlo ckiagy ycmimHHX KOMaH[, IO CaMOOPTaHi3yIOThCs, 3a3BHYaM
BXOAATh HE EKCIepPTH 3 MpeaMeTHHX obmacTedd, a (axiBui IIUPOKOTO
npodisto, SAKi MOCTIHHO MPHUBOAATH POOOTY Y BIAMOBIAHICTH 31 3MIHHUM
CEepeNOBHIIEM 1 aKTHBHO BUKOPUCTOBYIOTH 3BOPOTHHH 3B'S30K.

KonmextnBHa ~ poboTa  TMOKIMKaHa  CYTTEBO  IJIBUIIUTH
MPOAYKTUBHICTh Ta CTBOPUTH CHPHUATIMBI YMOBH JUIS IHHOBAIIHHOTO
MiJX0Ay JO0 BUPIIICHHS mpo0iieM. 3aCHOBaHI Ha MPHUHIIMIIAX KOJICKTUBHOT
poOOTH KOMaHIH MOXYTh CTBOPUTH YMOBH JJisl IPUCKOPEHHS iHTErpamii
MeBHUX pPoOOYMX omepaiiii, TOKpamleHHs KOMYHIKallii, pO3MIMPEeHHs
OoOMiHYy 3HaHHJIMH Ta 3a0e3lMe4yeHHS THYYKOCTI Yy PO3MOAiTi poOdouHMx
3aBJIaHb.

HeoOxingHo, 1100 KOKEH CHiBPOOITHUK, KM MPAIIOE y MPOEKTI,
MaB YiTKO BU3HAYECHI:

- poNb Ta JIHIIO 3BITHOCTI Mepen MEHEIKEPOM MPOEeKTy il dac
pOOOTH HaJ TPOESKTOM;
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- 00csT poOiT 1 BUMOTH JI0 PE3YJIbTATIB, IO IOCTAYAIOTHCS;

- piBeHb BI/MOBITAILHOCTI.

Ane 3a skuM OM TpUHOMIOM He OyayBajach KOMaHAa 1 He
OpraHi3oByBaiach ii poOoTa, BOHA, IMIBUJIIC 3a BCE, MPOiiJIe Yepe3 KiIbKa
KJIACUYHHUX €TaIliB:

* popmyBanus (Forming);

* Oyps (Storming);

* Hopmadizanis (Norming);

* 3marokeHicTs (Performing).

[Mepmmit eranm — ¢QopMmyBaHHS KOMaHIU. Pa3oM MOYMHAKOTH
MpaioBaTH JIIOJM, SKI 4YacTO HE 3HAaloMi OJWH 3 OJHHMM paHime. Y
KO)KHOTO € CBIifl JOCBif, IIIHHOCTi, NPHUHIMIM, IIXOAH, XapakTep,
BHYTPIIIHI YCTAHOBKH.

Ha ppyromy erami mounHaeTbCcst Oypsi, KOMaHIy IITOPMHTb.
HapomkyroTbcst KOH(QUIIKTH, [0 IOB’S3aHI 3 PI3HUMH OCOOUCTICHUMHU
SIKOCTSIMH, JIOCBIJIOM Ta TiAX0JI0M JI0 POOOTH.

3 yacoM uYjIeHM KOMAaHOM BYATHLCS B3aEMOMISITH OAWH 3 OIHHM,
3HAXOJATh CIUILHY MOBY. Tak BOHM IMEPEXOATh HA eTal HOpMai3allii Ta
HapEIITi MOYNHAIOTh CIPAI[bOBYBATHUCH.

I numme micms  1BOro  KOMaHAa TMEPEXOIUTh HAa  CTAJik0
3JIaTOPKEHOCTI, CIPaIlbOBAHOCTI, BUCOKOI e(ekTuBHOCTI. TyT KoMaHIa
BIKE CTa€ €IMHUM OPTaHi3MOM, i 11e BiIOMBAETbCS HA 11 pe3ynbTaTax.

Ha pi3Hux eramax CTaHOBJICGHHS Yy KOMaHjau Oyzae pi3Ha
edexruBHicTh. Bona Bmage Ha cranmii Oypi i 3HOBY MOYHE POCTH 3a
HopMatizallii. Bce 11e He mpoXoauTh MOB3 yBaru KepiBHUKA MpoekTy. s
OO BiH TMOBMHEH MAaTH IHTYIIIO, 110 0a3yeThCs HAa BIACHOMY JIOCBIi,
Epe cepiie, o 00’ eIHye KOMaH 1y, Ta AyIly, [0 HaIUXa€ KUTTA POOOTi B
KOMaH/Il.

Ak  MmACYMOK, YCIINIHE BUKOHAHHS TMPOEKTY TMOJIATAE Y
JIeNIeryBaHHI TIOBHOBAXKCHb BiJl 3aMOBHUKA JI0 KOMAaHJM IPOEKTY 4Yepes3
JIQHITIOT: 3aMOBHHMK — CHOHCOp (KypaTop) TPOEKTY — MEHEKEp
(KepiBHHUK) MMPOEKTY — KOMaHa MIPOEKTY.
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Tema 3 Ilpouec inimiamii npoexTy

[epmmii eram XHUTTEBOrO IMKIY YNPaBIiHHS NPOEKTOM — HE
TUTaHyBaHHS, a iHimiamis. [Himiamis mpoexTy — e cTalis MPOEKTY, Ha SKii
BUKOHYETHCSI MEBHUH HaOlp poOiT A #oro ycmimHoro 3amycky. Ilpum
IIbOMY YITKO BHW3HAYAIOThCS Il 1 3aBJAHHS IIPOEKTY, MPU3HAYAETHCS
KEepIBHUK TIPOEKTY, iACHTHU(IKYIOTbCS YYaCHUKM 1 3allikaBlieHi 0OcOoOH,
PO3pPOOJISETHCS CTATYT.

Jlo eramiB ymnpaBiiHHS TPOEKTOM 3aCTOCOBYETHCS IMPOICCHUM
MIiJIX1], B OCHOBI SIKOT'0 JIKUTH MIEPETBOPEHHSI BXIJIHMX MOTOKIB y BUXIJHI 3
BHKOPHCTAaHHSIM JIOKyMeHTallii Ta pecypciB. Ha puc. 3.1 mnokazana
CTPYKTYpHa cxema nporecy «lHiriarist mpoexTy».

T
VCTaB NPOEKTY

I LDoIyEY Metoau BuGopy \ IIpu3HaueHHS

T T TIPOEKTIB MeHeTxKepa

Kputepii BHOOPY MPOEKTY

. . ObMexKeHHA.,
IcTopruHa iHdopMaisa

HPHITYIIEHHA

Excneprai
BHCHOBKH

Pucynok 3.1 — Bxonu ta Buxoau nporecy «IHimiamis IpoexTy»

Omuc mnpoaykry. Omuc MpOAYKTY TMOSCHIOE OCHOBHI HOro
XapaKTePUCTUKH, sKi BH3HAYA€ 3aMOBHHUK 1 € BiIPAaBHOIO TOYKOIO IS
poboru Haj mpoektoMm. llel ommc Takok Mae BKIOYATH EKOHOMIYHI
noTpedu, sIKi € OCHOBOIO TIPOCKTY.

Crpareriyunmii mian. JIOKyMeHT 3 IUIaHYBaHHs, SIKUM BKIIIOYAE
Meperik OCHOBHUX HANpPSMKIB AisUIBHOCTI, Ml Ta iHII[IaTHB, CIIPSIMOBAHUX
Ha JIOCATHEHHsI JIOBIOCTPOKOBUX IIEH Ta BifoOpa)ka€ CTpaTerito
MiAMPUEMCTBA HAUBHUIIIOTO PIBHS JeTaIi3allil.

Kpurepii Bu6opy npoexty. BuGip nmpoekty nomnsirae B Tomy, o0
BCTaHOBUTH, SIKOMY IPOEKTY BiAgaTH MepeBary ado BIIXWINTH 3aJISKHO
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BiJl TAaKUX YMOB, SIK TepMiHM (iHAHCYBaHHS, MOMIJIMBOCTI MPOJaXy Ha
PHUHKY 1 T.1.

Icropuyna indopmanisi. Bona nonomarae BU3HAUMTH, YM BapTO
npuiAMaTh Ta iHIIFOBaTH MPOEKT Ha MiJACTaBi iCTOpWYHOI iH(OopMamii mpo
MUHYJI TPOEKTH. Ha miacTaBi HAKOMUYEHOTO JTOCBIy MUHYJIMX MPOEKTIB,
y SIKOMy TpPOaHaJi30BaHO MiAXOJH, METOJH, SIKi BHKOPHUCTOBYBAIHCA,
THCTPYMEHTH 1 CTHJII yNpaBIiHHS, BU3HAYAIOTH LT MPOEKTY, 3IHCHIOIOTH
HEOOX1JTH1 /i1 MiJ] Yac TUIaHyBaHHS MTPOEKTY.

Hyxe 4acto med eram >KUTTEBOTO LHUKIY YIPABIiHHSI MPOEKTOM
KEpIBHUKY TPOEKTY 3/IA€THhCS HEBAXKJIMBHUM i HemoTpiOHuM. | me ogna 3
HANOLTBIINX IOMHJIOK, SIKY TUTBKH MOXKHA 3POOUTH.

Ha erani imimiamii MeHemkep MPOEKTY MOBHHEH BiANOBICTH Ha
MUTaHHS, Y4 MOXKHA I[el MPOEKT 3pOOMTH B paMKax OOMEKEHb 3a 4acoM,
rpoumMa, pecypcamu Ta iH.? SIKmo 3po3ymino, 1o He MOXHA, caMe 4ac 3
nupaMu B pyKax MOSICHATH, YOMY HE MOYKHA.

Ha mpomy erami 4iTko cpopMymIolOThCst OaskaHi pe3ynbTaTd sKi
Tpeba JOCATTH peami3yroud MpoekT. [Ipudyomy mux pe3ynbTaTiB MOBHHHI
MparHyTH yCi y4acHHKH KoMaHAW. Ha mouyaTKy MpOEKTY AOTPUMYIOTHCS
MPHITYIIEHB, 0 HIKOMY Hi4Oro He 3po3ymiio. [lng Toro, mo6 oTpumatu
YiTKAH TeperTik O4iKyBaHb, Tpeda BIAMOBICTH HA TaKi 3alUTaHHS:

1. XTO MO’Ke BIUIMHYTH Ha IIel IPOEKT?

2. XTO BU3HAYa€ HOro ycix, i siki IXHi O4iKyBaHHS?

3. SIki oOMexeHHs ISl POEKTY?

4. Sk chopmyBaTH 3arajJbHE PO3YMIHHSI PE3YNIbTaTiB MPOEKTY?

Jlyis BinnoBinei Ha HUX TpeOa 3pOOUTH TPU KPOKHU:

1. BuzHauuTH BCiX yYaCHUKIB.

2 .Bu3HaunTH MPOBIIHUX yYaCHUKIB.

3. EdekTuBHO ONMUTATH MPOBIAHNUX YUYACHHKIB.

Yuyacuuku npoekty — pizmuni ta \ abo ropuaMUHI 0CcOOH, SKi
0e3rnocepeHbO 3aTyUeHi 10 peatizallii MPoeKTy, abo Yui iIHTEpEeCH MOXKYTh
OyTy TOpYILIEH] IpH 3/IiICHEHH] TPOEKTY.

3a crymeHeM 3aJydeHHsI B MPOEKT MOXKHA BUAUIUTH TPU TPYNHU

YYACHUKIB:
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- OCHOBHa KOMaHaa — rpyna ¢QaxiBmiB 1 opranizamid, ski
Oe3nocepeIHbO MPALIOIOTh HAJ 3AIHCHEHHSAM MPOEKTY B TICHOMY KOHTaKTi
OJIVH 3 OJTHHM;

- po3mMpeHa KoMmMaHjaa — OUTbII BelHMKa, HDK OCHOBHA Tpyma,
00’ennye (axiBLiB 1 opranizailii, sIKi COPUSIOTh WieHAM OCHOBHOI TpYIIH,
ajie He OepyTh ydacTi Oe3MocepeIHbO B 3IMCHEHHI TPOEKTY Ta JIOCATHEHHI
HOro IiJIeH;

- 3aIiKaBlieHi CTOPOHH — JIFOJIM 1 opraHizaiii, SKi HaJAalTh BIUIMB
Ha WICHIB OCHOBHOI 1 pO3IIMPEHOT KOMaH/ 1 Ha Xil poOiT 3a MPOEKTOM, alie
HE BCTYMAIOTh 3 HUMH B IPAMY CITiBIIpAIIfO.

Sk npaBUJ10, OCHOBHMMH YYACHHKAMU MPOEKTY €:

3aMOBHHMK — CTOpPOHA, 3alliKaBJicHa B 3JIMCHEHHI IMPOEKTY Ta
JOCSTHEHHI Horo mineil. MaiOyTHI BIIACHMK pe3yJbTaTiB IMPOEKTY.
3aMOBHHK BH3HAYa€ OCHOBHI BUMOTH JI0 PE3YJIbTaTIB MPOEKTY, 3a0e3neuye
(iHaHCYBaHHS MPOEKTY 3a PaxyHOK CBOIX a0 3alydyeHHX KOIITiB, MOXeE
YKJIaJIaTH KOHTPAKTH 3 OCHOBHHMH BHKOHABIISIMU TIPOEKTY.

VY kommaHii, ska iHII[ifOBajda MPOEKT, MOXYTh BHIUIATHCS POJIi
iHiIiaTopa i/ abo croHcopa (KypaTopa) MpOoEKTY.

InimiaTop mnpoexkTy — 1€ CHiBpOOITHUK, SKUH ideHTUQIKYE
noTpedy B MPOEKTI 1 BHOCUTH «IIPOMO3HULIIO» TPO IHIIIIOBAHHSA IPOEKTY.
s moanHa Moxxke OyTH TpPEACTaBHUKOM OyIb-SKOrO (YHKIIOHAIBHOTO
mipo3airy abo piBHS BCepeauHi a0 1mo3a opranizaiii.

CnoHcop (KypaTrop) NPOEKTY — CHIBpOOITHHK (K TIpaBUIIO,
KEepiBHMK BHILIOI JIAHKW) OpraHizamii, IO peasi3ye TMPOEKT, SKHUU
OIIKYETHCS TIPOEKTOM 3 OOKY opraHizailii (BJaCHHKa MPOEKTY), 3a0e3reuye
3arajibHA KOHTPOJb 1 MIATPUMKY NPOEKTY ((piHAHCOBi, MaTepiaibHi,
JOACHKI Ta iHII pecypcu). CrioHCOp (KypaTop) MPOEKTY BiAIOBimae 3a
JNOCATHEHHST TIPOEKTOM KIHIEBUX I[UIEH 1 peanizailiito BHUro; JUIs
oprasizailii. CHOHCOp POEKTY HECE BIAMOBINAIBLHICTh ISP FeHepaTbHIM
JMPEKTOPOM / IPE3UACHTOM a00 Tepel KEpYIUNM paIoro.

CrioHCOp TPOEKTY MpH3HAYaE€ MEHEDKepa MPOEKTY 1 3abe3medye
HoMy HEOOXiHY MiATPUMKY.
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Menem:kep mNpoeKTy (KepiBHMK  MNPOEKTY) —  oco0a,
BIJMIOBilaJlbHa 3a YNpPAaBIiHHA NPOEKTOM. MeHemkep MpPOEKTY Hece
BIMOBiIaIbHICTh 32 JOCSATHEHHS ILiJIed MPOEKTY B paMKax OHJDKeTy, B
TEpMiH 1 3 3aJJaHUM PiBHEM SIKOCTI.

KepiBHuk mpoekTy 3a0e3nedye MIOJICHHE YIPABIIiHHI MPOEKTOM,
KOMaHJIOI0 TIPOEKTY, B PO3pi3i BCIX OCHOBHUX YMpPAaBIIHCHKUX (YHKIIH
(YynpaBmiHHSL 3a TepMiHAMH, BUTpaTaMH, PU3WKIB TOMIO.). 3aJeXHO Bif
PO3MIpY TMPOEKTY, MEHEKEp MPOEKTY MOXKE OTPUMYBATH MIATPUMKY 3
00Ky aJMiHiCTpaTopa MPOEKTY, a00 KOMaHAX MiATPUMKH (0dicy MPOEKTY).

MOXITUBUMH YYaCHUKaMH MPOEKTY B 3aJI€KHOCTI BiJl MOro THITY,
BHJLy, CKJIQJIHOCTI Ta MacITady MOXKYTb OyTH:

InBecTop — cTOpOHa, siKa BKIaJac iHBECTHIIi B IPOEKT,
HaMPHKJIAJ, 3a JIONOMOTOK KpEauTIiB. SIKIIO 1HBECTOP i 3aMOBHUK HE €
OJTHUM 1 THM € 0CO0OI0, TO B SKOCTI IHBECTOPIB 3a3BUYall BHCTYIAIOTh
OaHKH, iHBeCTHLIHHI (OHIM Ta iHII OpraHi3aiii.

KonTpakTop (reHepajbHWii KOHTPAKTOpP)— CTOpoHa abo
YYaCHUK MPOEKTY, IO BCTYIAE Y BITHOCHHHU 3 3aMOBHHKOM, 1 Oepe Ha cebe
BIJINIOB1IAJIbHICTh 3@ BUKOHAHHS POOIT 1 TOCTYT 32 KOHTPAKTOM — II€ MOXE
OyTH BeCh MPOEKT 200 HOro YacTHHA.

CyOKOHTpPaKTOp — BCTyNae B  JIOTOBIpHI  BIJIHOCMHH 3
KOHTPAaKTOpOM a00 CyOKOHTpakTopiB OuIbll BHCOKOro piBHsA. Hece
BIJINOB1IAJIBHICTh 32 BUKOHAHHS POOIT 1 MOCTYT BIAMOBIIHO 0 KOHTPAKTY.

MocTayanbHUKHN — CyOKOHTPAKTOPIB, SIKi 3AIMCHIOIOTH Pi3HI BUAH
MOCTaBOK Ha KOHTPAaKTHIA OCHOBI — Matepianu, o0JaJHaHHs, TPAHCIIOPTHI
3aco0u Ta iH.

Opranu BJaau — CTOPOHU BUCYBAIOTh 1 MIATPUMYIOTH €KOJIOTI4HI,
colliaJIbHI Ta 1HII CYCHiJIbHI 1 JepKaBHI BUMOTH, MOB’S3aHi 3 peanizalicio
MPOEKTY.

CnoxuBayi KiHueBoi mpoaykuii — ropuanuHi ta Gizudai ocoodw,
SKi € 3aMOBHMKAMH 1 KOPUCTyBayaMH pe3yJbTaTy IPOEKTY, IO
BH3HAYAIOTh BUMOTH JO MPOIYKII, IO BUPOOISETHCS 1 IMOCIYTH, IO
HAAaI0ThCs, (POPMYIOTH MOMUT HA HUX.

BusnavenHst BCiX y4acCHUKIB MPOEKTY
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Jns BU3HAYEHHS YYaCHHUKIB MPOEKTY MOXKHA CKOPHCTaTHCS
iHcTpymeHnToM “I'pymoBuii mMo3koBHii mTypM”. 3a HOro I0moMororo
JIeTIIe BUSBUTH BCIX YYaCHUKIB MPOEKTY 1 BU3HAUMTH KIIFOUOBUX 0cib Oe3
SIKHX TIPOEKT OMUHUTHCA HEJI€31aTHUM.

Bu3naute npoBiTHUX yYacCHUKIB

[IpoBigHuil ydacHUK — JIIOJMHA, SIKa BH3HA4Ya€ yCcmix abo HeBIauy
MPOEKTY.

[MpoBigHUM y4acHHMKOM MOXKE€ ONMHHUTHUCS JIIOAWHA, Ha AKy O 3
MoYaTKy He 3BepHYNIU yBary. Te, mo poOUTh KEpiBHUK MPOEKTY BILTUBAE
Ha 0e3J1iY JII0JIei: crioHCcopa, KepiBHUKA CIIOHCOpa, TOJIOBHOTO (hiHaHCHCTa,
KEepIBHUKIB BIJIUIIB TOLIO.

Jnst BU3HAYEHHS MPOBIIHUX YYaCHUKIB MOYKHa BUKOPHCTOBYBATH
incrpyment D.A.N.C.E

D - Decisions (Pimennst) — ocoOu, sKi yXBaJllOIOTh PIllICHHS,
KEepYIOTh IPOEKTOM a00 BILUIMBAIOTH HA HHOTO;

A — Authority (Baaga) — oco0u, ski MaroTh By Ha JIO3BIJI,
1I0/I0 3[IICHEHHS IPOEKTY;

N — Need (Heo0xinnicTs) — ocobH, siKi OTpUMYIOTh TPSIMHIA 3HCK
BiJl IPO€EKTY ab0 MPOEKT Ha HUX BIUIMBAE, 1 TOMY iM HEOOXiZHO PO HHOT'O
3HATH;

C — Connections (3B’s13ku) — 0co0H, MOB’s3aHi 3 pecypcamu, sKi
HeoOXiH1 715t 3a0e3MeueHHs yCIiXy MPOEKTY;

E - Energy (Enepris) — ocobu, ski MaloTh MO3UTHBHY abo
HEraTHBHY €HEpTilo, SiKa MOXKE BIULIMHYTH Ha YCIiX MPOEKTY.

Jly’)xe 4acTo MPOEKT-MEHEKEPH 3BEPTAlOTh TINBKH yBary Ha
monei 3 kareropii D, A ta N. Ile momu ski HiANHCYIOTH OOJDKET,
YXBAIIOIOTh pillleHHsI a00 OTPUMYIOTh BUTOAY BiJ MPOEKTY, & OCh IPO
moned 31 3B’s3kaMu  a00 3 TIO3UTHBHOIO ab0 HEraTUBHOIO EHEprilo
3a0yBaloTh. AJie 1li KaTeropii JIojei MOXXyTh JyKe BIULIMHYTH Ha KiHI[EBUI
pe3yabTaT MPOEKTY, SIKIIO IX HE BUSABUTU Ha CTajii iHimiamii i He
HPUCITYXATUCS A0 IXHBbOI JYMKH.

[IpoBigHMX yYacHUKIB MPOEKTY OMUTYIOTh JUII OTPUMAaHHS
MaKCHUMaJIbHOI iH(opMallii 1 3’s1CyBaHHS KOHKPETHUX OYiKYBaHb.
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lonoBHa Mera — 1mie 0 MOYATKY MPOEKTY 3PO3YMITH TOYKY 30pY

KO)KHOT'O TIPOBITHOI'O y4YacHHWKa Ta pe3yibTaTH, SKi BiH OTPUMAE BiX
MPOEKTY.

Jnst Toro mo0 oTpuMaTH MpaBUJIbHI BIAMOBINI 3aCTOCOBYIOTH TPH
BUJIM aHKET:

1. AHKETH BIJIKDUTOrO THUIy MICTATh IMHUTAHHS, BIIIOBIIh Ha SIKI
JAEThCS y JOBUIBHIN (opmi (puc. 3.2).
2. AHKETHM 3 JeTalli30BaHUMH BIJIMOBIIAMU MICTATh TEPEIIK

BimoBifei. Alle, AKIO >KOAHA 3 HHUX HE 3aJ0BOJLHIE, TO HAJAETHCS
BJIACHE BIIIOBI/b.

3. AHKeTH 3aKpUTOro THUITy BHUKOPHCTOBYIOTbCS 3 HaJaHHAM
MEBHOTO MEPENIKy BiAMOBIEH, 3 IKUX 0OUPAIOTh O/IHY.

IHTEPE'I0 3 NPOBIAHMM YY4aCHUKOM
NiognHa, AKy onUTYIoTL:

IHTepB'oep:

MeTa npoekTy (HaiBaXJIMBILLi NPUYMHIA ANA 3AIACHEHHA NPOEKTY):

Onwe (“ax”, “wo”, i “konu”, NoB’A3aHi 3 NPOBIAHMMW pe3ynbTaTamm):

BaxaHi NbTaTU (Nepenik KOHKPeTHUX | BUMipHBaHMX NbTaTiB):

BuHATKM (NYHKTH, W0 He BXOAATb A0 3MiCTY NPOEKTY).

06MiH IHdopmaUieto (XTo, AK | HACKINbKM YacTo)

KpuTepii 34a4i-npuitMaHHs (XTO 1 L0 NPUAMEE Ta AKWM YUHOM):

06mexytodi hakTopu (Nepenik 06MexeHb):

Pucynok 3.2 — IIpukiiaj aHKETH BiIKPUTOTO TUITY

Meta npo€eKTy — ONKcaTH METY 3ilicCHeHHs MpoekTy. [locTaBuTH
3anuTaHHs “SK el MPOEKT BIUIMBAE Ha LI BiTy a00 opraHizarii?”.

Omnwuc — onricaty BCi “sk”, “mi0” 1 “KOJNH MOB’sI3aH1 3 TIPOEKTOM.
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Baxawni pe3yabTarn — “SKkux KpuTepiiB Ta pe3yabpTaTiB HEOOXiTHO
JOCATTH .

Bunsitkn — daxropu abo eneMeHTH, SKi He BBIHAYTh Y TIPOEKT.

Oomin indgopmamiero — “lllo Bam HE0OXiJHO 3HATH B MpoILECi
peanizamii mpoekty?”, “Sk Bam mpo 1e moBizoMisaTu?”.

Kpurepii 3naui-npuiiMmanns — XTo npuiiMae pillleHHS 1 BiJ KOTO
CJIiJ] OTPUMATH CXBaJICHHSL.

O0Mexyr04i hakTopH CKIaalOThCs 3 IIECTH KaTeropii:

1. 3MicT IpoeKTy — cyma ToBapiB, poOiT Ta MOCIYT SIKi HEOOXiTHO
MPEACTaBUTH.

2. SIKicTh — SIKOIO MIpOIO XapaKTEpUCTUKU MPOEKTY BiAMOBIAAIOTH
BHMOTaM.

3. Pecypem — moam,00nagHaHHs, TOCTYrH abo MaTepiaiu
HEOOX1JTHI JIJIs peati3allii BUMOT.

4. Bromker — 3aTBEP/DKCHUN KOIITOPUC OIOKETY.

5. Pu3uK — MOXJIMBa MOfist a00 YMOBa, BUHUKHEHHS SIKOi BILTUBAE
Ha pe3yJbTaTH MPOEKTY.

6. Yac — TepMiHH, 10 AKHX MPOEKT Ma€ OyTH peai30BaHUM.

[Ipu ommci oOMmexyrounx (akTopiB Tpebda YHHKATH HETOYHUX
¢dhopmynroBanb. Hanpukian, 3aMicTh “3aKiHYMTH MTPOEKT SKOMOTA PaHiiie”,
TpeOa BXUBATH ‘“3aKiHUNTH NPOEKT | TpyanHs”

[Ticns mpoBeneHHs yCiX BUIE3a3HAYCHUX JIIH CKIIAJIAETHCS CTATyT
MPOEKTY - OMUC LiTeld 1 3MICTY MPOEKTY, B TOMY YHCIi OCHOBHHX
pe3ynbTaTiB, MPUITYLIEHb, OOMEXEHb 1 POOIT MPOEKTY, sike 3abe3nedye
JOKYMEHTOBAaHY OCHOBY JJsi TPUUHATTA pilleHb MO MPOEKTY B
MaliOyTHROMY 1 UIS MiOTBEpIKEHHA a0o (OpMYyBaHHS OJHAKOBOI'O
yABIIGHHS PO L1 Ta 3MICT MPOEKTY Y 3al[iKaBIEHUX CTOPIH MPOEKTY.

[Tocunanns
1. https://www.buh24.com.ua/printsipi-ta-instrumenti-keruvannya-
proektami-iniciyuvannya-proekt.
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Tema 4 IIpoexTHHIT TPUKYTHUK

[Inan npoekTy — 3aranbHUM Mepenik Jii, sKi HeoOXiAHO 3pOOUTH,
mob JocATrTH Iiyed mpoekTy. YiTKo NponucaHWid IUlaH YHpaBIiHHS
MPOEKTOM  CIIY’)KUTh OPIEHTHUPOM BCIM  3alliKaBJICHUM CTOpPOHaM 1
3a0e3neuye SICHICTh iXHiX QyHKIiH y npoekTi. [lo HbOMy MOXkHa OyayBaTh
BHCHOBKH ITPO HASIBHICTH BCiX HEOOXiTHMX PecypciB Ha MOYaTOK peaizalii
MPOEKTY.

[lpyn BuKOHAHHI TIUTaHYBaHHS CiJ MaM’sITaTH OPO MOTPIHHY
OOMEKEHICTh MPOEKTY, IO MOB'A3aHa 3 HEOOXIIHICTIO OallaHCyBaTH OOCST
MPOEKTY, HOTO BapTICTh Ta Yac Ha peaiizallito 0€3 IIKOAU SKOCTI KiHI[EBOrO
nponykry [1]. Lli oOMexeHHs HArJsAHO UIFOCTPYE MPOEKTHUN TPUKYTHUK
(puc. 4.1).

Pucynok 4.1 — [IpoexTHUI TPUKYTHUK

VY TIpoeKTHOMY TPUKYTHHKY iCHYIOTH B3a€MO3B'SI3KH JBOX THITIB.
[epmmit TMD — 11¢ B3a€MO3B'A30K MK O0OCATOM Ta JIBOMa IHIIUMU
3MIHHMMHU €IEMEHTaMH MPOCKTY. 3HAYCHHS 00CATY MPSMO IMPOIOPIIHHO
Ygacy Ta BapToCTi, TOOTO BOHO PYXa€Tbcs B OMHOMY HAaMpsSMKy 13 IHMH
¢dakropamu. [lpu 30UIBIICHHI O0CSTYy MOTPIOHO TaKOXK 30UIBIIMUTH 4Yac
peamizamii Ta OrJpKeT, 00 BUKOHATH MacIuTaOHImMI mpoekt. Hpyruii
THIT — 1I€ 00SPHEHO TPOIMOPIIHHMIA B3a€MO3B'SI30K MIXK YaCOM 1 BapTiCTIO.
i nBa dakTopy MpOTHIIEKHO CHPSMOBaHi. 3a MOTPeON 3HU3UTH BapTICTh
JIOBEJICThCS 30UTBIITYBATH Yac HAa pealizallifo, a SKIIO ParnToM 3aiiBOr0 Yacy
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HeMae, 3HAZO0OUThCA JIONATKOBUN OIOMKET, m00 KOMIIEHCYBAaTH KOPOTKI
TEpMiHH.

Ili 1Ba B3a€MO3B'I3KM HEMOXJIMBO 3MIHHMTH: 10 O HE pOOWIH, HE
BIIACThCSI 3MIHUTH OJWH KOMIIOHEHT 0€3 1npsMo abo oOepHEHO
MPOMOpLiifHOT 3MIHM ABOX IHIIMX BEpUIMH TpUKyTHUKA. Came ToMy
MPOEKTHUH TPUKYTHHK 4YacTO HAa3WBalOTh 3ai3HUM TPUKYTHUKOM
noTpiliHOI oOMexeHocTi. SIkuM OM CUIBHMM He OyB MEHEIXKep IMPOEKTY,
BiH HE 3MOYKE THYTH 3aJli3HUH TPUKYTHUK SIK HOMY 3aMaHEThCs

Jns toro mo0 KOHTPOJIOBATH BCi TPU EIEMEHTH, MEHEKep
MPOEKTY TOBUHEH MaTH YiTKE YSBJICHHS MPO KOXHY OKpEMY 3MIHHY Ta
MOJIMBICTh THYYKO pearyBaTh Ha Hei B paMKaX yChOro MpoeKTy (puc.4.2)

TpuKYTHHK 30aTaHCOBAHMIL,
KOTH 0bcAT BiTmoBigae
BapTOCTi Ta Yacy

Sxmo Tpeda 30LTBIIHTH 0bcAr,
To A4 PIBHOBAard Tpeba crpasa
TaKO 30LTBIIHTH OIHY 31
SMIHHHX

Bap- £ THied”
TICTE . S
ko L.,(?f

/\

: SIximo oJHa 3i 3MIHHHX cIIpaBa
Obear fer ac SHIUKYETBCA . OOCHT TAROE
i By/e 3MEeHIIYBaTHCh

Pucynok 4.2 — banancyBaHHsI TOTPiifHOIO 0OMEXKEHICTIO

OOcsar — 11e po3Mip MPOEKTY 3 OISy SKOCTI, JeTamizalii Ta
BEIMYMHU HMOTO OYiKyBaHMX pe3ynbTariB. UuMm Oinble MpoeKT, Oiuibiie
Oyze MOTpiOHO Yacy Ta KOIITIB Ha MOro peatizallito.

Jlo eneMeHTIB 00CATY MPOEKTY MOXHA BiTHECTH:
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* CKJIQZIHICTD MTPOEKTY

* KinpkicTs TOTOBOT poayKIii

* SIKicTh TOTOBOT POAYKIIii

* PiBensb neramizamii

» KUIBKICTB Ta CKIIQAHICTh KOMIIOHEHTIB

Bkpail BaxJIMBO BHKIIOYUTH HMOBIpHICTH "HEKOHTPOJIHOBAHOTO
301TbIIEHHS 00CATY" IIISIXOM PETENbHOr0 OMPAIIOBAaHHA IUIaHIB MPOEKTY
Ta iX Y3rO/KEHHs i3 3alliKaBIEHHMMH CTOPOHAMH MPOEKTY JI0 IMOYaTKY
POOIT.

Bapricts

CTOCOBHO TPOEKTHOIO TPHKYTHHKA BapTICTh HE OOMEKYETBHCS
OyKBaJIbHUM TPOLIOBHM BHpa3oM. Lleil emeMeHT TpUKyTHUKA, IO 4YacTo
MO3HAYAEThCS TEPMIHOM  «PECypCH», BKIIOYA€ BCi IHCTPYMEHTH,
o0nasiHaHHS Ta IOMOMDKHI 3aC00M, HEOOX1IH1 ISl peatizaiii IpoeKTy.

Jlo BapTOCTi MOXKHA BiJTHECTH:

* Bromker y piHaHCOBOMY OOUYMCIICHHI

* KinbKicTh y4acHUKIB TPyIH

e OOyiafHaHHS TAa TEXHIYHI 3ac00U

* KittouoBi MOkMBOCTI

3miHHU enemMeHT «BapTicTh/pecypcn» — 1€ He JHIIe sKach cyma
rpouield, a i y NPUHIUII Bce, M0 MOXe OyTH MOB'A3aHe 3 (HiHAHCOBOIO
cKiIafioBor0. Hampukmnan, 30UTbIIEHHS YMCENBHOCTI MEPCOHAy MOTpedye
JOAAaTKOBHMX KOIITIB HA BUILIATY 3apIUIATH; A1l 3a0€3MeYeHHsT MOMKINBOCTI
MMOHATHOPMOBOT pO0OTH B O(ICHMX NPUMIIICHHSX HEOOXIJHI JOAATKOBI
KOIIITH Ha OIUIATy EICKTPOCHEPTII.

Yac

[Ipu kopuryBaHHI 4Yacy CIiJi BpaxOBYBaTH, IO CEpell HACIIIKIB
MOXe OyTH TPOJOBXKEHHS TEpMiHIB BHKOHAHHS, BHECEHHs 3MiH [0
MPOrpaMHOro 3a0e3MeUeHHsT IS BEACHHS KaJICHAApiB, HEOOXIiTHICTH
BUKJTIOUEHHS CTaJlill MlaHyBaHHS Ta 0araTo iHIIOrO.

Jlo yacy MOxxHa 3apaxyBaTu:

* 3araibHy XpOHOJIOTIIO TIPOEKTY

* KinpKicTh TOIMH, BiANpalbOBAaHUX Y paMKaX MPOEKTY
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* BHyTpimHi KaneHgapi Ta OpieHTHPH

* Yac Ha niiaHyBaHHS Ta BUPOOJIEHHS cTpaTerii

* KinpKicTh erariiB mpoekTy

CkopoueHHs1 OrojkeTy abo 301UIbIIeHHS 00CsATY pOOIT ITOBEAEThCS
KOMITEHCYBATH 3a PaxyHOK MOCIa0JIeHHs 0THOTro abo KiTbKOX OOMEXeHb 3a
4acoM peajizallii MPOEKTY, HANPHUKIAJ ILUISTXOM MPOJOBKEHHS TEPMIHIB,
301TbIIEHHS pOOOYOro yacy abo BHECEHHS IHIIMX 3MiH JI0 Tpadika.

lonoBHa izmesi, IO JEXHUTH B OCHOBI NPOEKTHOIO TPUKYTHHKA,
MOJISIra€ B TOMY, LIO XOJEH MPOEKT HE MOXKe OyTH YCHIIIHWM, SKIIO BCi
TPH €JIEMEHTH TPUKYTHUKA >KOPCTKO 3aKpimieHi. Sk MiHIMyM OJHH
eNeMEeHT Ma€ OyTH THY4YKuM, mo0 y Bac OyjJa MOXJIHMBICTh BHOCHTH
HEOOXi/IHI KOPEKTHBH.

ko npiopuTeToM € OIJDKET, TO MEPeNIKOIy, 10 HECIOiBaHO
BUHHUKIIA, MOXKHa YCYHYTH IE€pEHECEHHSIM TEpMiHIB BHKOHAHHSA, ajieé He
HaliMaM¥ OUTBIIOT KUTBKOCTI JIFOACH JUIsl SKHAWIIBHJIIIOTO YCYHCHHS
npobsieMu. SIKIIO y KIIIEHTa KOPCTKI TEPMiHM, HalKpaile 3a3/ajeriipb
3aTBEPJUTH JOAATKOBHH Oromker, mod Oyiaw pecypcd Ui BUPIMIEHHS
CKJIAJIHOIIIIB, 1110 BUHUKAIOTh, 0€3 3aTPUMKH BUPOOHUIITBA.

BusHaumBImIM MeXi Ta MPIOPUTETH TPOEKTY, Tpeda MOBIOMHUTH
PO HUX KIIEHTAa Ta BCI 3alliKaBJICHI CTOPOHH, 00 TOTIM HE Oyio
HEBUIPaBJAHNX OYiKyBaHb a00 HE3aJJOBOJICHUX 3aMOBHHKIB.

Y TakuMx Tajy3sx, Ji€ YacTO BHHHUKAIOTh HemependaveHi
YCKIaJHEeHHA, fAK OyIiBHUITBO Ta MPOEKTYBAHHS, KOHTPaKTaMH
nependavaloTbcs OCOONMBI  €MEMEHTH, $IKi JOMOMaraloTb MeEHEIKEpY
MPOEKTY 3a0E3MEUUTH €JMHE PO3YMIHHS Cepell YCiX 3alliKaBJICHHX CTOPIH
1€ 10 MOYaTKy MPOEKTY. Jlo HUX HaJIeKaTh:

1. Bromker y pa3i HemnependaueHMX O0OCTaBHH, 3a3/aJieTijib
3aTBEPKECHU M KITIEHTOM

2. Cnucok MMOBIpHUX (aKTOpiB, IO CHPHUSIOTH BiACTABAaHHIO Bil
rpadika (MorogHi yMOBH, CTHXIHHI JINXa, TOKaJIbHI MOl TOIIO)

3. Choucok 4YacTo BHKOPMCTOBYBAaHWX IUIaHIB Aii Ha BUIIAJIOK
BiZIcTaBaHHs i3 3a3HAa4YCHHSM OL[IHOYHMX 3HA4eHb BapTOCTI Ta yacy, SKi
noTpiOHo Oye JoaaTh y pasi HerepenoaueHux 00CTaBUH
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Tpeba mogbdatu mpo Te, miod 3alikaBieHi CTOPOHH YITKO PO3YMINH,
AK1 O MOXKYTh BiIOYTHUCS 1 SIK BOHM MOXXYTh TIO3HAYMTHUCS HA BapTOCTi
Ta 4aci peajizallii mMpoeKTy, a TaKoXkK 3a(ikcyBaTH OOaKaHHS KITIEHTA, 00
MOKHA OYJIO IOCJIATHCS HAa HUX MI3HIIIE, KOJU JOBEIACTHCSI BHOCUTH 3MIHH
JI0 IPOEKTHOTO TPUKYTHHKA. | KoM MpoeKT Oy/e 3aBepiIeHo, Hi B KOTO He
BHHUKHE CYMHIBIB I[0JI0 TPABUJILHOCTI BHECCHHS [IUX KOPEKTHR.

Po3po0OuBIIM Ta MOrOAMBIIM IUIAH JIiH, IO TNepeadayae MOXKIIUBI
3MIiHM BapToCcTi, Tpadika Ta obcsary podIiT 3 ypaxyBaHHSM pi3HHX
MOXIIMBUX O0OCTaBHH, 3a0e3MeuyloTh peryisipHe iHPOpPMyBaHHS BCiX
3alliKaBJIeHUX CTOPiH MO Oy/Ib-sIKi 3MIHM Ta MPOTHO3H B PAMKaX MPOEKTY.

SKI0 MocTavaabHUK MOBIIOMHUTH, 10 Y HHOI'O HEMA€E HEOOXITHHUX
pecypciB, CHOBINIAIOTh KIIEHTa Ta BiINOBINAJIBHOTO 33 TMPOEKT TIPO
MOJIMBY 3aTpUMKY. HaBiTh SIKIIO 3aKiHYATHCS SIKICh PECYpPCH, 3alliKaBJIcHI
CTOpPOHU OyAyTh B KypcCi TOro, 1o BinOyBaeThcs, 1 OyayTh TOTOBI [0
KOpUTYBaHb, sIKi JOBEAEThCS BHECTH. SIKIIO ) pecypcd He 3aKiHYaThCA,
KITieHT Oyaere OUIbII BIEBHEHHM B TOMY, IO MEHEIKEP IPOEKTY
MiJrOTOBJICHUMN JIO PI3HUX CUTYaIlill.

[cHyIOTH TAXOAM 110 YNpaBIiHHS MPOEKTAMH, y SKUX MPIOPUTET
BIJIA€THCS THM UM 1HIIUM IapaMeTpaM MPOEKTY, Y PE3YJIbTaTi TPUKYTHUKH
BUXOJAATh pi3HUMH. Hipkdye HaBeaeHi ciM HaWMOMIMpPEHINHMX METOiB
YIIPaBIIiHHS MPOEKTAMH, Y SIKUX MPIOPUTET HAJAETHCS HU3bKill BAPTOCTI Ta
EeKOHOMIT Jacy.

Taki MeToAM yHOpaBIiHHA, Yy SKUX TIPIOPUTET HAJAETHCA
PAYIOHATLHOMY BUKOPUCMAHHIO pecypcig, MOXOMATh MPOEKTaM 3 OuTbII
YKOPCTKUM OFO/PKETOM Ta OUTBIIIOK THYYKICTIO 32 4aCOM peatizarlil.

Booocnao (kackad): eranu TPOEKTY 3aBEPIIYIOTHCS TOCIiAOBHO,
TOMY HOTO XpOHOJOTisE Mae OyTH THYYKOIO, OCKINBKH 3aTPHUMKa Ha OJHIN
cTafil COPUYMHUTH HEOOX1IHICTh KOPUTYBAHHS Ha BCiX HACTYITHUX.

Owiaonueuii: TPIOPpUTETOM €  MiHIMallbHA  BapTiCTh  Ta
PECYPCOCIIOKHMBAHHS, IO JIO3BOJISE TMPOJOBXKUTH TEPMIH peaizallii abo
CKOPOTHUTH 00CST POOiT, 100 MPOEKT 3aTUINABCSA B pAMKax OIOJIKETY.

36edennsn 3nanv 3 ynpasainua npoekmamu (xackan 3 PMBOK®):
BapiaHT TPaJUIiHHOrO Kackaqy 3 MOCTIJIOBHUM BHKOHAHHSM, B paMKax
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AKOTO JUIs MiABULICHHS e(pEeKTHBHOCTI MpOIECY 3aCTOCOBYIOTHCS
craHiapTH, mnependadeHi «300poM 3HaHb 3 YIOPABIIHHA MPOEKTAMUY,
po3pobsieHnM [HCTUTYTOM yrpaBTiHHS POEKTAMH.

Y nupoekTax, A€ TNPIOPUTET HATAEThCS 4Yacy, TaKi METOIU
YIPaBJIiHHS J03BOJSIOTH YCYHYTH HENOTPiOHI MpPOCTOi Ta MPUCKOPHUTH
MPOIECH, TIOB'I3aHI 3 pealli3alli€l0 MPOEKTY, 1100 KOMaHAa MIBUIIC
pyxamacs 10 METH.

Agile: npiopuTeT BiJIa€ThCS THYYKUM MPOIIECaM, IO JO3BOJISIOThH
IIBUKO aJanTyBaTUCS JI0 3MiH 32 MiHIMQJILHUX BUTPAT 4acy Ta KOIITIB 3a
pPaxyHOK TicHOi cmiBOpali 3 KIiEHTaMH Ha TPOTA31 YCbOTO >KUTTEBOT'O
OUKITY MpoekTa. Y pamMKax IbOT0 TMiIXOAY YacTO BHUKOPHUCTOBYETHCS
crenianizoBaHe MporpaMHe 3a0e3nedeHHs sl agile-ynpaBiiHHsL.

Scrum: Bun agile-ynpaBiiHHS TPOEKTaMH, SKHH HalvacTime
3aCTOCOBYETBCS TIpU  PO3POOIIl MPOrpamMHOro 3a0e3MeueHHs, KOJU
BHUKOPHUCTOBYIOTBCSI TaKi €JIEMEHTH SIK COPUHTH Ta Uj00eHHi JETYYKH, IO
J03BOJISIIOTh MiHIMI3yBaTH BTpaTH 4Yacy Ha erani BHKOHaHHS poOiT 3a
paxyHOK pearyBaHHs Ha 3MiHY 3aMiCTh IIJIaHyBaHHSI.

Kanban: mnpuHnuMn "TOYHO BYAacHO" CHOpHUSE PIBHOMIPHOMY
PO3IIONIUTY HaBaHTa)KEHHA MK MpaliBHUKaMmH. [Ipy npoMy migxofi Bech
MPOIEC PO3POOKHU MPO30pHIA JIJIS BCIX WICHIB KOMaHJIU. 3aBIaHHS B Mipy
HAJXOKEHHS 3aHOCATHCS 10 OKPEMOTO CITUCKY, 3BIAKH KOXKEH pPO3pOOHHUK
MOJK€ OTPUMATH HEOOXIJHE 3aBIaHHS.

Scrumban: y 1pboMy METOZ1 KOJEKTHBHI Ta Oe3nepepBHi KaHOaH-
MPOLIECH TOEJHYIOThCSA 13 LIOACHHUM TPYIOBHM OOTOBOPEHHSIM 32
METOIOM Scrum, Mo Jjgomomarae e(eKTHBHINIe MiHIMI3yBaTH 4Yac Ha
BHKOHAHHS POOIT.

Mera KOXHOTO 3 METOAIB TONArac B TOMY, MO0 3HAHTH
ONTUMAaJIbHUI OaJaHC MiX HHU3BKOIO BapTICTIO, TEMIIAMH peatizaiii Ta
BHCOKOIO SIKICTIO. AJIe OCKUIBKH Y TPUKYTHUKY YHPABIIHHS MPOEKTOM SIK
MIHIMYM OJ{Ha 3MiHHA IOBMHHA MaTH MPIOPUTET, BCi Ii METOAM MarOTh
nepexic y Oik Ti€i 3MiHHOI, sika MPUKHHSATA K 6a30Ba.

Kpim Toro, 3ayizHUil TPUKYTHHK AOMOMAara€ BUOpaTH MporpamHe
3a0e3MmedyeH sl /sl  YNpaBNiHHS IPOEKTAMH, CTBOPUTH MPOLECH Ta
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HaJIalITyBaTu BI/IpO6HI/IHTBO TaKuM YHMHOM, HI06 IMPOEKTHA KOMaHAa MOrIJjia
OTEPaTHUBHO PO3MOYaTH POOOTY.

[Tocunanns
1. https://asana.com/ru/resources/project-management-triangle.
2.
https://elib.Intu.edu.ua/sites/default/files/elib_upload/enp/page3.html
3.
http://4ua.co.ua/management/ya2bd68a4c43b88521206d36 0.html
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Tema 5 CTBOpeHHS NJIAHY NPOEKTY

[Mnanu mnpoekTiB HEOOXiAHI JUIsl TPaMOTHOI oOpraHizamii Ta
BHKOHAHHS BCIX TMOB'S3aHMX 13 MPOEKTOM Jili. BoHu nomomararoth
po3mnovatd poOOTy 3 yciMa HEOOXIJHMMH €IEMEHTaMH ITiJl PYKOH: BiJ
1ijed Ta OrOKETIB J0 BiX Ta IUIaHIB 00MiHY iH(OpMaIliero. 3a JIOMOMOIO0
TUTaHy PoOIT 3a0MIaKY€EThCA Yac Ta 3a0e3MeYyeThCsl YCHIIHICTh TPOEKTY
[1].

[Tnan npoekTy BKJIIOYAE CiM OCHOBHHX €JIeMEHTIB [3]:

o [limi.

* [loka3HHUKH yCIIMIHOCTI.

* 3anikaBJeHi CTOPOHH Ta POJIi.

* O0csr Ta O10/KeT.

* Bixu Ta ouikyBaHi pe3yJIbTaTH.

» XpoHoJioris Ta rpadik.

* [Inan oOMiHy iH(OpMAITi€TO.

1. L{ini ma 3a60anus npoexmy

Jyis OyAb-KOro IUIaHY MPOEKTY Ma€ OyTH 4YITKO MMO3HAYCHUU
OakaHWil KiHIIEBUH pe3ynbTarT. Bu3HaueHHs NiIeH CIYXUTh HE TUIBKU
OOTPYHTYBaHHSM JUJIS IJIAHY MPOEKTY, aje il 3a0e3redye €auHe pO3yMIHHS
CUTYyaIlil 1 JO3BOJSE 30CEPEAUTHCS HA OTPUMAHHI 02)KAHOTO PE3YJIbTaTy.
Kpim Toro, gocmikeHHs MOKa3yoTh, IO CHIBPOOITHUKH, SKi PO3YMIIOTh,
K iXHS poOOTa CHpusie MOCSATHEHHIO Linell Kommauii BABiUi OUIBII
MOTHBOBaHI MOpPIBHSHO 3 iHIMMH. [Ipu mpomy nuine 26% mpaimiBHUKIB
MaloTh Take po3yMiHHS. Lle MOSACHIOETHCS THM, 1110 Y OUIBIIOCTI BUIAJKIB
LTI CTaBIATHCA Y BiAPHBI Bill peanbHOl poOoTH. BiU3HauMBIIM 11iTi B IJ1aH1
po0iT, MOXXHa TPaMOTHO OpraHi3yBaTH pOOOTY, SIKy BUKOHYE KOJIEKTHB, 3
MPUB'A3KOI0 JI0 IIUJICH MPOCKTY, SIKUX Tpeda JOCATTH.

2. Iokasznuxu ycniwnocmi npoekmy [2]

Kputepii ycmimHOCTI TPOEKTYy — CYKYIHICTh SIKICHUX Ta/abo
KUTBKICHUX TOKa3HHKIB, SKi Ja0Th 3MOTY CYJIUTH NPO PiBEHb YCHIIIHOCTI
BHUKOHAHHS MPOEKTY.
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3aranpHU KPUTEPid YCHIIIHOCTI MPOEKTY - 1€ JOCSATHEHHs Hijel
MPOEeKTy B 3allJlaHOBaHWKM 4Yac 1 B paMKax 3aIlUIaHOBAaHHX PeECypCiB.
[loka3HWKH yCHIMIHOCTI BU3HAYAIOTHCS 3alliKaBICHUMH CTOPOHAMH 1
MOTO/KYIOTBCSL 3 KEPIBHUKOM TPOEKTY Uil BHU3HAUCHHS CIOCOOY iX
OL[IHKH.
OCHOBHI THIIM KPUTEPIiB YCHIIIHOCTI MPOEKTY :
1. Tpaguiiiini:
«B YCTaHOBJIEH1 TEPMiHUY,
«y MeXax OI0KeTy»,
«BIAMOBIAHO 70 crienuQiKamii».
2. BigmoBiaHicTh BUMoraM (O4iKyBaHHIM) 3aMOBHHKA Ta
KOpHUCTYBaviB;
3. BiamoBigHICTh OYiKyBaHHSM 1HIIMX YYACHHUKIB MIPOEKTY.
OpieHTUPOM IS OLIHKHM YCHIIIHOCTI JOCATHYTOrO Pe3yjbTary €
Meron SMART, skuii 3a0e3nedye HiTKICTh Ta BUMIPHICTH IOKa3HUKIB
YCIIITHOCTI 1 T€, HACKUIbKU It Oynu nocsrHyti. Hanpuknaa, Meroro
3ax0fy MO)Ke OyTH MpOBENEHHS MIOpiYHOI TpuAeHHOI KoH(epeHMil aus
¢axiBuiB 22 dyepBHs. [lOKa3HMKOM YCHIIIHOCTI AOCSTHEHHS IIi€i METH
MOKe OyTH ydacTh y KoH(pepeniii monaimentie 1000 oci6. Lle Tounuit ta
BHUMIpHUI1 TOKa3HHK.
3. 3ayixaenenni cmoponu ma ix ¢hyuxyii' y npoexmi
[lpu peanizamii mpoekTy Ui BHKOHAHHS THUX UM IHIIUX pOOIT
3a]ly4aloThCsl Pi3HI y4acHUKH. ToMy y IMiiaHi IPOEKTy MPONMUCYEThCS, SKi
¢axiBii OpaTUMYTh y4acTh y HbOMY, 1 AKY (YHKIIiI0O BHKOHYBATHME KOXKEH
13 HuX. lle momoMoxke BU3ZHAUMTH, XTO 3a SKE 3aBIaHHS BIAMOBIAAE, 1 1aCTh
3allikaBJIeHUM CTOPOHAM 3PO3YMITH, SIK OAUNThCA iXHS Y4acTh Y MPOEKTi.
[Ipr pOMY BHKOPHCTOBYIOTH MaTpHIIO BigmoBigaidpHOcTi RACI,
sgKa JONOMarae BU3HAYMTH, XTO KEPYE MPOEKTOM, XTO TOTOKYBAaTHME
pilieHHA, XTo OpaThMe Yyd4acTb y TMpPOeKTI 1 Koro morpibHO Oyxe
iHpOpMYyBaTH TPO XiJ poOIT MO HEOMY.
[NoTim, BU3HAUMBIIK YCi 3alliKaBiIeHI CTOPOHM Ta iX (QyHKLIi, 110
iHpopMalito Tpeba 3aI0KyMEHTYBaTH LIOAO Ipoekty. [licis 3aBeprueHHs
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po0OTH Haj IJJaHOM BOHA OyAe €IUHUM JDKEPEJIOM JOCTOBIPHUX
BIJIOMOCTEH JIs BCIX YYaCHUKIB.

4. Obcsie ma 6100xcem npPoeKny

Peamizanist mpoekTiB xomrye rpomeid. ToMy, Kol BkKe OTpUMaHa
iHpopMaIlisi CTOCOBHO IIJieH, 00cAry poOIiT Ta 3alliKaBJICHUX CTOPIH,
MOXHa CKIaaaTu OropkeT. [ImaHyBaHHS TONIOMOXKE BHU3HAYHUTH BapTiCTh
PI3HUX YacTUH MPOEKTY 1 JO3BOJUTH BUKIIOYMTH HEBH3HAYEHICTH LIOA0
nporo. CxiaBmm OrO/KET Ha eTami IJIaHyBaHHS MpoekTy (1 10 movatky
BUTpa4yaHHSl KOINTiB), 1 Y3TOJMBINM HOTrO, MOXXHA TMOYHWHATH MPHAMATH
BHB2)XCHI Ta EKOHOMIYHO OOTPYHTOBaHi pillleHHs IIOJ0 peaizalii
MPOEKTY.

5. Bixu ma ouixysani pesynomamu

Bixu nomomararoTh KEpiBHHKY MPOEKTY MOKa3aTH KOJIEKTUBY
MO3HAYKH, HA SIKi MOTPIOHO OpPIEHTYBATHUCS, a 3al[iKaBIEHUM CTOPOHAM —
Mporpec y BaXIMBUX U HUX 00JacTsAX. SKII0 monepenrHbo y MPO€EKTI BiX
He 0yJ10, IX MOXKHA JIETKO JJOAATH.

Bixu mo3HaualoTh TEBHI TOYKM Ha XpoHo’orii mpoekty. Lli
KOHTPOJIbHI TOYKH MOKAa3yl0Th, KOJNM 3aKiHUYIOThCS OKpeMi Aii abo Komu
MMOYMHAETHCS HOBA CTaJlis MPOEKTY. Bixu — 11€ JOPOXKHI MOKaKYUKHU, IO
JOTIOMaraloTh He 30MTHCA 31 NUIAXY 1 JO3BOJISIIOTH BIICTEXYBaTH Xin
peauizanii npoekty. Kpim Toro, 3a BixaMu MO)KHa KOHTPOJIIOBATH TEPMIHHU,
BHU3HAYATH BAXJIMBI JaTH Ta BUSBIATH IEPEHIKOAM HA UUIIXY 0
BHUKOHAHHS IPOEKTY.

Bixu moxnHa momaTe 10 OyIb-sIKOTO MPOEKTHOrO IUIAHY JJIst
MOJIETIICHHsT HOro BHKOHAHHSI. BOHM MOXYyTh BHUSBHUTHCSA OCOOJIHBO
KOPUCHHMH, KOJNW HIETbCS MPO XPOHONOTIYHMN Tpadik, TOMY L0 BiXH
BHCTABJISIOTHCSI TIOPYY 13 BIJANOBITHUMH 3aBJAHHSAMM Y CTaJlisIMU.
BusHayeHHsT BiX JomoMarae 30CepeAMTHUCh Ha MUILOBHUX Jarax Ta 3a
HEOOXiIHOCTI KOPUTYBATH TLIaH MPOEKTY.

Bixu mpoekTiB cmijg cnpuiiMaté SIK MOMEHTH 4acy, a He Wi,
pe3ynbTaTH 4YM 3aBAaHHSA. TakuM 4YHWHOM, 3a JAOTNOMOTOK BIX CHiX
BiJ[3HAYaTH BaXJIMBI KOHTPOJIbHI TOYKH MPOEKTY. [Jis I[bOr0 aHAJI3yIOTh
rpadik IpoeKTy Ta BiI3HAYAIOTh HA HHOMY 3HAUYIIi €Tanyd Y4 MOMEHTH.
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6. Xpononozis ma epaghix pooim

XpoHororist — 11ie JiHiiiHe rpadidHe 300pakeHHs IEBHOTO Bipi3Ka
qacy. Mera XpoHOJIOrii — HaJjaTy Bi3yaJlbHHUIA OTJISI] TIOCTIIOBHUX MOJIH 32
JIONIOMOT'O0  JliarpaM 1 300pakeHb. [l 1[bOr0 BUKOPUCTOBYIOTH TakKi
CITKOBI TpadikH, 5K

1. CPM (Critical Path Method) - MeTo1 KpUTHYHOTO IILISAXY.

2. WBS (Work Breakdown Structure) - iepapxidHa cTpyKTypa
POOIT.

3. PERT (Programme evaluation and rewiew technique) - meron
OL[IHKH ¥ OTJISALY MPOTpaMH.

CiTkoBe IUIaHYyBaHHS TMOJISITA€ y CTBOPEHHI JIOTIYHHMX Jiarpam
MOCITiTOBHOCTI BUKOHAHHS MPOEKTHUX POOIT 1 BU3HAUYEHHI TPUBAJIOCTI IIHX
poOIT Ta TMPOCKTY B IUIOMY 3 METOK MOJAIBIION0 KOHTPOJIIO.
3acTocyBaHHS CITKOBOI'O IUIAHYBaHHS JONIOMAara€ BiJIOBICTH Ha Taki
3aMuTaHHS:

1. Ckinbku yacy NoTpiOHO HA BUKOHAHHS YChOT'O MPOEKTY?

2. Y sxuil yac MalOTh PO3MOYMHATHCS Ta 3aKIHUYyBATHUCS OKpeMi
poboru?

3. SIxi poOOTH € «KPUTHYHUMHY» 1 TOBMHHI BUKOHYBATHCSI TOYHO 32
rpagikoM, abu He 3ipBaTH CTPOKH BUKOHAHHS MPOEKTY Y IioMy?

4. Ha sxuif TepMiH MOXHA BiJJKIACTH BUKOHAHHS «HEKPUTHYHHX)
po0iT, 00 11e He BIUIMHYJIO Ha CTPOKH BUKOHAHHS MIPOEKTY?

CiTkoBe IUIaHYBaHHS TOJSATaE MEpeayciM y MoOyJIOBi CITKOBOTO
rpagika Ta 00YMCIeHHI oro napamerpis.

Jlo moOy0BH CITKOBOI AiarpaMu MOTPiOHO BU3HAYUTH 3B SI3KU MK
poboTamMu, siKi MOXKYTh OyTH JBOX THIIIB: ® TIOCIIIOBHI, KOJIX OJ]HA POOOTa
BHUKOHYETBHCS TICHS JPYroi, ¢ mapajeibHi, KOIU JAEKiJibKa poOiT MOXYTh
BHKOHYBAaTHCS BOJHOYAC. 3alioKHO Bl CIOCO0y 300paxkeHHs 1X
PO3PI3HSIOTH JBa BUIH CITKOBUX I'padiKiB:

* CTpimyacTi;

* rpadiku nepeayBaHHs.

Crpinuacti rpadiku mouanu 3actocoByBaTucs y 50-x pokax. Bonu
Mald BUTIISA 300pakeHHS pOOOTH y BUTIJISIII CTPUIKH, a 3B’SI3KHM MK
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poboraMu 300pakaiucs y BUDVISII KT, SKI Maji TOPSJIKOBI HOMEpH
(puc.5.1), Ta TepMiHOM iX BUKOHAHHSI.

I'padixu nepemyBaHHs MovYaaud BUKOPHCTOBYBaTHCSA y 60-x pokax
MUHYJOro cTomiTTs. Ha BiAMiHy Bif cTpinuacTux, poOOTH Ha HUX MOJAHO Y
BUTIISAI TPSIMOKYTHHKIB 3 TIO3HAYEHHSM paHHIX Ta IMIi3HIX TEpMiHiB
3aKiHYEHHS pOOIT, a CTPUIKAMHK MMO3HAYAIOTH JIOTIUHI 3B’ 3KH (puc. 5.2).

2= (70)

Pucynok 5.1 - CiTkoBuii crpimuactuii rpadik
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Pucynok 5.2 — CitkoBwuii rpadik nepenyBaHHs

{06 BU3HAYMTH TPHUBATICTh TPOEKTY Ta KalleHJapHI TEepMiHU
MOYaTKy 1 3aBepUICHHS Horo poOiT 3a AOMOMOroro rpadiky nepeayBaHHS,
BUKOHYIOTH TaKi KPOKH:
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1-ii kpok. Bu3HaueHHS Tmepeniky ¥ MOCHiOBHOCTI BUKOHAHHS
POOIT.

2-it kpok. ['padiuna moGynoBa ciTkoBoro rpadika.

3-ii kpok. O3HAYCHHS TPUBAJIOCTI POOIT.

4-ii kpok. BusHaueHHs paHHIX TEpPMIHIB MOYATKY i 3aBEpIICHHS
MPOEKTHUX POOIT «IIPSIMUM MPOXOIKEHHIM.

5-i1 kpok. Bu3HayeHHS Mi3HIX TEpMiHIB MOYATKY 1 3aBEpIICHHS
POOIT «3BOPOTHUM TPOXOKCHHSIM.

6-i1 kpok. Bu3HaueHHS KPUTHYHOrO MUIAXY 1 3amacy dvacy Io
poborax.

Kputnuanii noisx - HaWIOBIIMKA HUIIX Ha CITKOBiM agiarpami.
JloBknHy BHM3HAaua€e HE KUIbKICTh 3aBJaHb, a 4Yac, BUTPAauYCHHUN Ha
BUKOHaHHS. [Ipy mbOMYy MPOPaxoBYIOTh, SIKa MOCHIOBHICTH il 3aiiMe
HaNOUIbIIIE Yacy.

HasBHicte wiTkoi xponomorii Ta rpadiky poOIT 3 TPOEKTY
JIOTIOMarae Kpaimie pO3CTaBUTH MPIOPUTETH IiJ Yac CTpaTeriaHoro
TJIaHyBaHHSI.

Jlns Bu3HAUeHHA poiieil 1 QyHKUii BCix Jitojeld mo 0epyTh y4acTh y
peaitizailii mpoekTy OyAYyIOTh MaTPHUIIO po3noAiTy BianoBigaisHocTi RACI
(puc.5.3). lle cnpuse kpamoMy KOHTPOJIO Ta JOCATHEHHIO KpaIux
pE3yNbTaTIB B KiHIII IPOEKTY.

HassapoGotr

PoGora 1 I

Pobota

PoboTta

Pobota
Pobota 5
Pobota 6

Pucynok 5.3 Matpuiist po3noAiTy BiIOBiIaIbHOCTI
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BykBu B Ha3B1 MaTpHIli 03HAYAIOTH HACTYITHUX BiAMOBIJAIbHUX:

R (Responsible) - BiamoBimaibHa ocoba, sika Oe3MOCepenHbO
BHKOHYE poOoTy. KoxkHe 3aBaHHS Ma€e JIHile OJHY BiIIMOBiIaIbHY 0c00y,
o6 yci 3Hanu, 10 KOro 3BepTaTcs 3a iHpopMaIli€lo Yi 3 TUTAaHHIMU.

A (Accountable) - mim3BiTHa ocoba, sKa BiANIOBiNAE 3a XiA
BUKOHAHHS 3aBJaHb B IJIOMy, Xo4a NpH IBOMY MOXe He Opatu
Oe3nocepeHboi yuacTi y po0oTi. Lle Moxe Oyt MeHeKep MPOEeKTY, KU
BIJINIOB1JIa€ 32 BAKOHAHHS BCi€T pOOOTH.

C (Consulted) - xoHcynbTyrO4a ocoba, sika TEpEBIpsie Ta Bi3ye
pobory mepen ii 31aBanHsIM. KoXHE 3aBJaHHS MOXE MAaTH KiIbKa TaKHX
(axiB1iB.

I (Informed) - indopmoBaHa ocoba, Ky iHPOPMYIOTH PO XiA Ta
3aBepiieHHs poOir. Ll mroauHa 371e0UIBIIOr0 HE 3ajydeHa 0 IHIIUX
ACIIEKTiB JIOCATHEHHS pe3yibTaTy.

7. Ilnan obminy ingpopmayiero

Sx BimoMo, y OimbIIocTi NPOEKTIB OepyTh yd4acTh KilbKa
3aiikaBieHuX cropiH. lle o3Havae, MO CTWII B3aEMOIT MK HUMH
Binpi3HATEMYThCs. [lman oOMmiHy iHpopMaliero HeoOXimHui, o0 yci
YYaCHUKHA PO3YMUIHM, IO BiNOyBaeTbcs, SK BigOyBaeThCsl poOOTa Hax
MPOEKTOM 1 110 Oyne aami. | y pa3i BUHUKHEHHS Oy[Ib-sIKUX MEPELIKO BKe
Oyze 4iTka cucremMa B3a€MOJIil.

[lpu cxnananHi muany oOMiHy iH(pOpMALE0 CITiJ BiAMOBICTH Ha
TaKi TUTAHHS:

* Ckinbku HapaJ moTpidHo Oyzae npoBectu? Ski ixHi mii?

* SIK mIaHyeThCS OPTaHi3yBaTH akTyalli3allilo CTaHy MPOEKTY?

» Skuii iHCTpyMEHT OyJe BHKOPHCTOBYBATHCS JUIsS YIPAaBIiHHS
MPOEKTOM, 0OMIiHY iH(OpMaIi€ero o XiJ pooiT Ta myOikailii OHOBJIEHB?

Ak iy BUNIAJKY 3 IHIIMMU €IEMEHTaMH TUIaHY POEKTY, HEOOXITHO
MPOKOHTPOJIIOBATH, 11100 TUTaH OOMIHY iH(OpMAIli€0 MOXKHA OYJIO JIErKO
3HAlUTH y TUIaHI MPOEKTy. 3allikaBJeHiI CTOPOHU Ta YYaCHUKH 3 PI3HHX
MiPO3AUTIB TOBUHHI MaTH MOXJIMBICTh JIETKO 3HAXOIWTH HEOOXiIHI
BKa3iBKM Ha eTanax IJIaHyBaHHS Ta peati3allii IPOeKTY.
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[Tocunanns

1. https://asana.com./ru/resources/project-management-plan

2.
https://gruzaperevozka.kiev.ua/ https://gruzaperevozka.kiev.ua/klyuchovi-
faktori-uspixu-proektu/

3.
https://pmpractice.ru/knowledgebase/managment/keypoints/process/
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Tema 6 YnpaBiiHHSI KOMaH/I010

[Ipu opranizanii po6OTH HaJ MPOEKTOM HEOOXiIHO BUPIIIMTH B
OCHOBHHUX 3aBJaHHS:

1) hbopMyBaHHS KOMaHH IIPOCKTY;

2) opranizailist epeKTHBHOI pOOOTH KOMaHIH.

Komanga mpoekTy - Tpyna chmiBpOOITHHUKIB, SiKi Oe3mocepenHbo
MPAIIOIOTh HAJ 3/IIICHEHHSIM MPOEKTY 1 MiAMOPAAKOBAHUX HOTro KEPiBHUKY.
Komanna cTBOprOEThCS Ha Mepioj] peamizallii MpoeKTy Ta Mmicias #Horo
3aBEPILICHHS PO3IMYCKAETHCS.

Kinpkicte nromeli y KoMaHII BH3Ha4aeTbcsa oOCSITOM poOiT,
nependavueHux MPOCKTOM.

Jis  KOMaHAM TPOEKTY HEOoOXigHa HAsIBHICTH y 1 dJIeHIB
KOMO1HaIIii B3a€EMOJIOMIOBHIOKOUNX HABHYOK, SIKI CTAHOBJISATH TPU KaTEropii:

- mpodeciiiHi HABUYKH;

- HaBUYKH [IOJI0 BUPILICHHS MPOOJeM Ta IPUHHATTS pillleHb;

- HaBUYKHA MDKOCOOMCTICHOTO CIUIKYBaHHS (MIPUHAHSTTS PHU3HKY,
KOpUCHA KPUTHKA, aKTUBHE CITyXaHHSI TOLIO).

Komanga Mae Taxi cyTTeBi 03HaKH, SIK:

- BHYTpILIHS OpraHizallisi, 0 CKJIAJA€ThCsI 3 OPTaHiB yIpaBIiHHS,
KOHTPOJIIO Ta CaHKIIii;

- TPYNOBi IIIHHOCTi, Ha OCHOBI SIKUX (OPMYIOTbCS TOUYYTTS
CHUIBHOCTI B KOMaH/Ii Ta CTBOPIOETHCS TPOMAJIChKA JyMKa;

- BJIACHUI MPUHIMII BiIOKPEMJICHHS, IO BIAPI3HsIE ii BiJ iHIINX
KOMaH]I;

- BIUIMB Ha TIOBEAIHKY YJCHIB KOMAaHIM 3araJlLHUMH LUISIMH Ta
3aBIAHHAMU JiSUTBHOCTI;

- TparHeHHsS CTIHKOCTI 3aBJASKM MEXaHI3My BIJHOCHH, IO
BHHUKAIOTh JUIS JTFO/ICH /1 Yac BUPIIICHHS CIIUTLHUX 3aBJIaHb;

- 3aKpIIUICHHSI IEBHUX TPaJIUILiH.

CyKynHIiCTh TIOKa3HHWKIB, II0 BH3HAYAIOTh CTAHOBHILE JIOJWHHU Y
KOMaH/Ii, BKJIIOYAE:

- CUCTEMY TPYIIOBHX OUiKyBaHb;
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- CUCTEMY CTaTyCiB Ta poJjieil WieHiB TpyIH.

[No BigHOMIEHHIO JJO KOKHOTO YWieHa TpyIia Ma€ CUCTEMY OUiKyBaHb
o0 1i NOBEIHKH, IO BiMOBiIa€ TPYIIOBUM HOpMaM Ta MpaBUIIaM.

CrtaTyCcHO-pPOJIHOBI BITHOCUHU BiJIOMBAIOTH CUCTEMY
B3aeMo3Bs13KiB. KokHa mogmuHa 3aliMae TIEeBHE CTaHOBUINE y TpyIi: 1O
BEPTUKANI — KEpIBHUITBO Ta MiANOPSAAKYBAaHHS, IO TOPU3OHTAII
cuniBnpams. lle BinOuBaeThcs Ha craTycli koxHoro uiena. Craryc
pealizyeTbes 4epe3 CUCTeMy pojicii, ToOTO (yHKIiN, 110 BHKOHYIOTHCS
JIIOIMHOIO BIATIOBIAHO A0 11 MOJIOXKEHHS y TPy

[Mpuntynu  GopMyBaHHS KOMaHIM MPOEKTY 3aJeXHTh BiX
HACTYITHUX YHMHHUKIB.

1. Crienmdika mpoekty. Komana npoexTy opraHizyeThbest 1uist oro
peatizailii, TOMy Taka XapakTepUCTHKa SK crerugika MpoeKTy — OjHa 3
TOJOBHUX B yTBOpeHHI kKomaujau. Crenudika TMpOEKTy BU3HAYAE
dbopManbHy CTPYKTYpY KOMaHIHM, IO 3aTBEPIKYEThCS KEPiBHUITBOM;
POJBOBHI CKJIQJa;, TEPETiK 3HaHb, YMIHb Ta HAaBHYOK, SKUMHU MAalOTh
BOJIOJIITH WIEHH KOMaH/H; TEPMiHH, €TalH, BUAN POOIT i3 MPOEKTY.

2. OpranizaniiHO-KyJIbTypHE CEpeloBUIlle. BOHO MiIMThCS Ha
30BHIIIHE Ta BHYTPIIIHE. 30BHIIIHE BKIIOYAE OTOYEHHS MPOEKTY y BCIiX
acriektax. BHyTpimHe cepemoBmiie, abo opraHizaiiifHa KyJIbTypa camoi
KOMaH/I{, BKJIIOYA€E TaKi XapaKTepUCTUKH, K IPUIHATI Ta po3ALIeHI BciMa
yJ4aCHUKaMHW HOPMH B3a€MOBIJHOCHH Yy KOMAaH/i; CIIOCOOM PO3MOALTY
BJIa/M; 3TYPTOBAaHICTh Ta TMOB'SI3aHICT, WIEHIB KOMAaHIHU;, XapaKTepHi
criocoOu oprasizailii Ta MTPOTIKAaHHS KOMaHJHOI B3aeMOJii (KOMaHIHUX
MPOILIECIB - KOOPAWHAILII], KOMYHIKallii, AISIHHOCTI 3 BUPIIEHHS KOH(IIKTIB
Ta TMPUUHATTS PillleHb, HAJNArOLKEHHS 30BHIIIHIX 3B'S3KiB); OpraHizaiis
POIBLOBOIO PO3MOILTY.

Jmizepa 3 IHIIMMHU WieHaMd KoMmaHAd. Lli MOKa3HWKU TPYHTYIOThCS Ha
MOHATT] «THII JIiZiepay, sIKe PO3YMIETHCS SIK XapaKTepHi 0COONMBOCTI, 11O
BH3HAUYaIOTh BCIO CUCTEMY B3a€EMOBIJIHOCHH Jiiiepa 3 mijyierinmu. CydacHa
KOHIIEIIIiS JTiIepCTBAa HATOJIONIY€E Ha TaKiid HOro IIHHOCTI, K MiJABHILECHHS
y MIIErIuX 3IaTHOCTI 0 caMOKepiBHUIITBA. HalOinbin ajgekBaTHuil igep
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— TOH, XTO MOXE KepyBaTH IHIIMMH B TaKOMY HampsMKy, 100 BOHH
KepyBaJId cO00I0.

Opranizaniiina ¢opma ymnpaBiiHHS 1HIWBiIyadbHO MiIOHPAETHCS
i KOHKpeTHU# npoekT. [lpu dhopmyBaHHI KOMaHAW MOXYTh BUHHKHYTH
JIBA BapiaHTH:

I. Tpoekr peamizyeTbcs B paMKax MiANpUEMCTBA (BHYTPILIHIN
MPOeKT) — HampHKIaA, y pa3i pecTpyKTypH3alii MiAnpHeMCTBa,
po3mMpeHHs a00 AuBepcudikallii iioro AisutbHOCTI ToIO. [Ipu boMy € Tpu
MOXIIUBOCTI:

a) Pobora Ham mpoekToM, SIK AOAATKOBE 3aBlaHHA y paMKax
MOBCAKIAEHHOT  MISUIBHOCTI. KepiBuuntBo  opranizamii ~ BU3HAYae
BIIMIOBiIaJIbHOTO KEpPiBHUKA MPOEKTY, KU y paMKax OprasizamiiHoi
CXEMH OJHOYAaCHO BHMKOHYE CBOi 3BHWYaiiHi OOOB'SI3KM 1 IOJATKOBO Kepye
MPOEKTHOIO KOMaH/IOI0.

06) Krnacuyna opranizaiisi NpoekTy, B sKiii KOMaHAa IPOEKTY
3BUIBHAETHCS Bl CBOET 3BMUYANHOI MISIbHOCTI HA Yac MOro BUKOHAHHS .

B) 3mimana ¢opma mepeadayae 3BUIBHEHHS BiJl IHIIUX BHJIIB
TISTIBHOCTI  MEHeIDKepa TMPOeKTy Ta 3ajydeHHs CHiBpOOITHUKIB, SKi
OJTHOYACHO 3aiiMarOThCSl CBOEIO 3BHYAWHONO AisyibHICTIO. [Ipu 1ipomMy Bcst
BIJMIOBIIaIbHICTh  JIGKUTh HA MEHEMIKepi TPOEKTy, SKHH ILIIKOM
KOHIIGHTPYEThCS Ha peaii3aiii MpoeKTy Ta Mae Oulblly cBoOOmy MpH
MpHU3HAYECHH] I HBOTO CIIIBPOOITHUKIB.

II. TIpoekt peamizyeThCcsi 1032 MEKAMHU OJHOIO ITiAMPUEMCTBA
(30BHIIIHIN TPOEKT) i koMaHAa (opMyeThCs MEPEBAXKHO 3 MPEACTABHUKIB
pi3HUX opraHizamii.

EdextuBny KOMaHIy MOKHa OXapaKTepu3yBaTH
3aralbHONPUHHATHMHU KpHTEpisIMH edekTuBHOCTI Oyap-sK01
OpTaHi3aIliifHOT CTPYKTYpH, NPOTE € chenudiyHi pUCH, BIACTHUBI JIMIIE
KoMmaH[i. Po3pi3HAIOTE eheKTHUBHICTh 3 MO3UIH MpodeciiiHol MisIBbHOCTI
IIOJI0 TIPOCKTY Ta OPraHi3alifHO-TICUXOJOTTYHOTO KITIMATy JIisIbHOCTI.

Y npodeciiHOMY BiJHOIICHHI SPEKTUBHICTH — II¢ HAILICHICTh
yciel KOMaHIM Ha KiHIIEBUH pe3yjbTarT, iHiliaTHBa Ta TBOPYMH MiAXid A0
BUPIILICHHS 3aBJlaHb, BUCOKA MPOJAYKTHBHICTh 1 OPIEHTOBAHICTh HAa KpalHui
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BapiaHT BUpILICHHS, aKTHBHE Ta 3allikaBJieHe OOTOBOPEHHsS MpolieM, o
BUHUKAIOT.

3 mo3uuiii opraHi3aliifHO-IICHXOJIOTTYHOr0 KIiMaTy e(eKTHBHOIO
MOXXHa Ha3BaTH TaKy KOMaHJy, B SIKiii:

- HedpopMasbHa aTMOcdepa;

- o0pe po3yMie 3aBIaHHS;

- 11 WIEHHW IPUCITYXal0ThCs OJIMH JI0 OJIHOIO;

- 00roBOPIOIOTH 3aBJIAHHS, Y SIKUX O€pyTh y4acTh YCi YJICHHU;

- BUCJIOBITIOIOTH SIK CBOI 1J1€i, TaK 1 MOYyTTS;

- KOHQUIIKTH Ta PO3ODKHOCTI MPHCYTHI, ajlie BHPAXKAIOTHCS Ta
HEHTPYIOThCS HABKOJIO 1/1ei Ta METO/IiB, a He 0COOMCTOCTEH;

- Tpyma yCBiIOMIIIOE, 110 POOUTH, PillIEHHS IPYHTYETHCS Ha 3TO/1, a
HE Ha TOJIOCYBaHHi OLTBIIOCTI.

3a JOTpUMaHHSA TaKMX YMOB KOMaHJa He JIMIIE YCIIITHO BUKOHYE
CBOIO MICit0, a 1 3aJJ0OBOJIbHSE OCOOMCTI Ta MIXKOCOOHMCTI MOTpedU CBOIX
YJICHIB.

Po3pi3HAIOTE YOTHPH OCHOBHI MiaX0au 10 GOpMyBaHHSI KOMaH]IH:

- IJIECTIPSAMOBaHMI (3aCHOBaHUH Ha MUIAX);

- MDDKOCOOHCTICHHMIA;

- pOJIbOBUI;

- IpoOIEMHO-OPiEHTOBAHUH.

[inecnpsiMoBaHMi TMiAXiM JJO3BOJNSE 4ieHAM KOMaHAM Kpalle
OpieHTyBaTHCS B mpoliecax BHOOpY Ta peatizalii 3arajlbHUX TPYMOBHX
Hijer peasizalii IpoeKTy.

Mixocobuctichuii  minxix  cpOKyCOBaHWMA Ha  MOJIMIIEHHI
MDKOCOOMCTICHMX BIiTHOCMH B KOMaHJi 1 3aCHOBaHMI Ha TOMYy, IO
MDKOCOOUCTICHA KOMIIETEHTHICTh 301blIye e(peKTUBHICTh AisUIBHOCTI
KoMaHmu. Moro Mera — 36ilbIIEHHS TIPYIOBOI JOBipH, 3a0XOUEHHS
CHUIbHOT MIATPUMKH, a TaKOK 30UTbIIEHHS BHYTPIIHHOKOMaHIHUX
KOMYHIKaI[ii.

PonboBuil minxin - mpoBeNEHHS TUCKYCIl Ta MEPEroBOPIB cepel
YJICHIB KOMAaHIM IIOJO0 IX pOJIeH; mependavaeThcs, MO POJb YWICHIB
KOMaHJ YacTKOBO IepeKkpuBaroThcs. KomaHmHa moBeniHka Moxe OyTh
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3MiIHEHA BHACIIJIOK 3MIHHM IXHBOTO BUKOHAHHS, a TAKOX 1HJMBIIYabHOTO
CIPUIHSATTS POJIEH.

[IpobnemHo-OpieHTOBaHMM mMiaXix (4epe3 BHpIIEHHS MPoOeM)
nepenbavae oOpraHizaiiio 3a3gajeriip CIUIAHOBAaHUX Cepill 3ycTpiued i3
rpymnoto (axiBIiB y pamMKax KOMaH/M, siKi MalOTh CHiNBbHI OpraHi3aliiHi
BigHOCHMHU Ta mut. [limxix BKJIIOYAE TOCHTIJOBHUI PO3BUTOK MPOIEAYP
BUPIIIEHHS! KOMaHHHUX MPOOJIEM 1 MOTIM JOCSTHEHHsI TOJIOBHOI KOMaHTHOT
3ajadi.

lonorHa Mera hopMyBaHHS KOMaHAM - CAMOCTIMHE YIIPaBIIHHS Ta
MOJI0JTAHHST BAHUKAIOYHX MTPOOJIEM.

Jnst cribHOT AisUTBHOCTI KOMaHIM MPOEKTY 3aCTOCOBYIOTHCS TaKi
THUIIN OpraHizamii poooTH.

1. ChinbHO-B3aeMOIIIOUMIA. XapaKTePU3YEThCS OOOB'SI3KOBICTIO
Y4YacTi KOXKHOTO Yy BUPIIIICHHI CIIJIBHOTO 3aBliaHHs. EekTuBHICTh CHiIbHOT
JUSUTBHOCTI OJIHAKOBO 3aJIOKHUTh B Mpalli KOXKHOTO 3 y4acHUKiB. Jlis
JIIOJICH, IO MPAIlOTh B CHTYaIlil CHUIBHO B3a€EMOJIIOYOI JIiSIBHOCTI,
XapaKTepHI BUCOKA OPIi€HTAIlis HA KOJIEKTUBHI LI, BIIJIAHICTh aBTOPUTETY
Jinepa, OpieHTallis Ha TPYMOBY MOpPajbHICTH (HOPMH Ta LIHHOCTI), Ha
TpaJUIIilHI CIIOCOOU MOBEIIHKH.

2. CHinbHO-TIOCTIAOBHUH. XapakTepusyeTbcs CHITBHO
THAMBIIyaJIbHUM TUMYACOBUM PO3MOLIOM Ta MOPSIKOM y4acTi KOKHOTO Y
pobori. IlocmimoBHicTh mependavae, 1m0 y PoOOOTY BKIIOYAETHCS OIMH
YY4aCHHUK, TOTIM JApyrui, TpeTiii Tomo. Oya. OcoOaMBOCTI AisUTBHOCTI
KO)KHOTO YYaCHHUKa 3a/Ial0ThCs CIICIU(IKOI0 IUIeH, XapaKTePHUX CaMe IS
1i€T JUISHKM TEXHOJIOTIYHOro mpoiiecy. Jist criBpoOITHUKIB opraHizalii i3
CHIBHO-TIOCTIIOBHUM THITOM JisUTLHOCT1 XapaKTepHi BUCOKA TEXHOJOT4HA
JMCIUIUTIHOBAHICTh, OTPUMAaHHS HOPM Ta MpaBWi, CPOPMYIbOBaHUX B
THCTPYKIISIX, TIOJIOKEHHSX Ta IHIINX HOPMATHBHHUX JOKYMEHTAaX.

3. ChinpHo-iHOMBinyadbHHHA. XapaKTepU3YETbCS THM, LIO
B3a€EMOJIisI MK YyYacHHKaMmu Tpalli MiHiMi3yeTbcs. KoxeH i3 BUKOHABIIIB
BHKOHYE CBili 00car poOotu, crnenudika JISUIBHOCTI  3aIa€ThCS
IHAMBIIyaJIbHUMH OCOOJIMBOCTSMM Ta MPO(ECIHHOK MO3MINEI KOXKHOTO.
Koxen 13 ywacHHKIB Tmpolecy TpEACTaBlsie€ pe3yiabTaT mpaii B
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0o0yMOBIIEHOMY BHUIJISIII W y mTeBHe Micue. s ydacHHKIB mporecy
CHUTbHO-1HUBIAYaIbHOT JISUIBHOCTI XapaKTepHI BUCOKA IHIIIATUBHICTD,
Opi€HTaIllI Ha pe3yjbTaT Ta iHAMBiMyanbHI 3100yTkU. Taki ¢axiBii Ha
YiJbHE MICIIE CTaBIATh CBOI BJIACHI IIUI Ta I[IHHOCTI, CXMJIbHI CAMOCTIHHO
pPO3pOOIATH CIIOCOOM JOCSATHEHHS METH 1 37aTHI eDEeKTHBHO JisTH B
CHTYyallii BHYTPIIIHbOOPTraHi3amiiHOi KOHKYPEHTHOCTI.

Komanga mnpoekTy mToOcCTae sIK €IWHWA OpraHisM Ta 00'€KT
YIPaBIIHCHKOI  AisTbHOCTL. OpranizamiiHa KyJabTypa € TOTYXHHM
CTpaTeriyHuM iIHCTPYMEHTOM, IO JI03BOJISIE OPIEHTYBATH KOMaH/Iy MPOEKTY
Ha 3arajbHi LM Ta pe3yiabratd. Jlo ckiamy opraHizaliiiHOl KyJIbTypu
BXOJIATE:

- YCBiJTOMJIEHHS CBOT'O MICIIsl Y KOMaH/Ii;

- IIIHHOCTI Ta HOPMH MOBEI[IHKY;

- 3BMYai JJI0OBOT MPAKTUKHU AisIIbHOCTI,

- KOMYHiKalliiiHa cHcTeMa Ta KyJbTypa CIILIKYBaHHS;

- KpuTepii Ta nmpaBuiia TOBHOBAXXEHB Ta BiAMOBIAABHOCTI, CTATyCy
Ta BIIAJIN;

- IpaBHJIa HepopMaTbHUX BiIHOCHH;

- chopMoBaHi B KOMaH/Ii 3BUYKU Ta TPAHIII;

- B3aEMUHU MDX JIIOJbMH;

- TPyZlOBa Ta JILIOBA €THKA.

Tun ynpaBiiHHS - 1le XapaKTEPUCTHKA TOTO, K MPUUMAIOThCA 1
SKHM CIIOCOOOM peali3yroThCsl YHPaBIIHCHKI pilleHHs. THIU ynpaBiliHHS
MOBHMHHI BIiAMOBIIaTH OpraHizamiHiii KylbTypi KOMaHIM TPOEKTY Ta
OCOOJIMBOCTSAM TEpCOHaNy, SKuUH y Hii npairoe. OpHIED 3 ICTOTHUX
NpPUYMH HeeEeKTUBHOCTI YNPaBIiHHA € HEY3TOLKEHICTh MDK IIMMHU
rnapamerpaMu oprasizaiii. MoxHa BUAUTUTH TaKi THITH YIIPABIIiHHSL.

1. KonekTuBicTChKUE yIpaBIiHCHKHIA THI Mependavae OgHoOoCiOHe
NPUAHATTS PillIeHb JIiIePOM KOJEKTHBY. ['OMOBHMI BaXKillb yNpaBIIiHHS Y
OMY BUTIQ/IKy — aBTOPUTET KEPiBHUKA.

2. PuHKOBMH YNpaBITiHCBKUI THUN TPYHTYEThCS HA TNPHUHHATTI
pillieHb BiAMOBIAHO /O 3aKOHIB PHHKY. ['ONOBHMI BaXKiJib YMpaBIiHHS —
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rpomri. 3i 30UIBIIEHHSM BiIMOBIIAIBLHOCTI, 00CATY BHUKOHYBAHOI pOOOTH
3pOCTa€ piBeHb BUHATOPOIH.

3. JleMOKpaTHYHMH YNPaBIIHCBKHI THII  XapaKTepPU3YEThCS
BHUKOPHUCTAHHSM 3aKOHY, SIK TOJOBHOI'O BaKellsl ympaBiiHHA. [JlocsrHeHHs
Hnijled y KOMaHi, [0 BKJIIOYAE TMO-PI3HOMY OPIEHTOBAHUX, AKTUBHUX
0co0uCTOCTEH, HEMOXKITUBE 0€3 BCTAHOBJICHUX IEBHUX MPABUJI TIOBEIIHKH -
3akoHiB. L{i 3aKOHM BpaXOBYIOTh IHTEPECH BCiX WIEHIB KOMaHIH MPOEKTY.

4. JlianoroBuil ynpaBIiHCBKUI THIT XapaKTEPU3YETHCA PO3MOALIIOM
YIPaBIiHCBKUX (YHKIIH cepea piBHONPaBHUX CYO'€KTIB  yIpaBIiiHHSL
lonoBHUI BaKiNb yIpaBIliHAS - 3HAHHSL.

VxBajeHHS pIlIeHb - OCHOBHUHM BUJA YNPaBIiHCBKOI Tpari.
VYnpaBiiHCbKe pilIeHHS - 1€ BHOIp ambTepHATUBH, Jis, COPSIMOBAaHA Ha
BUpIIIEHHS TPOOJIEMHOI cUTYyallii. YTpaBIiHChKE PIlIEHHS € pe3yIbTaToM
YIIPaBIIIHCHKOI AISIBHOCTI MEHE/PKepa 1 € TBOPYMH MPOIEC 3MiCTOBHOTO
neperBopeHHs iHdopmalii mpo cran 00'ekTa B Kepyrouy iHpOpMalLIio.

Benukuii BIUMB Ha mpolec MPUHHATTS pillieHb MalOTh YMOBH, B
SAKMX BOHHM TpPHUMAIOThCs. PillleHHS MOXYyTh OpUHAMATHCS B yMOBax
BH3HAUEHOCTI a00 pu3uKy. B yMoBaxX BH3HAYCHOCTI MEHEIKED YICBHEHUIM
y pe3ynbTaTax KOXHOTO ajlbTepHATHBHOTO BapiaHTa.

Jo ckiaxy BHMOT MO0 NPUHHATTS YNPaBIiHCBKUX pillleHb
BXOJIATE:

- e(heKTUBHICTB, il KOO PO3yMi€ThCsl HAHTIOBHIIIIE 3a0e3MeueHHs
JOCSITHEHHS TIOCTABIICHOT METH OpraHizallii;

- CKOHOMIYHICTh, M0 Iependadae 3a0e3MeUeHHs JIOCSITHEHHS
[IOCTABJICHOT METH 3 HAMEHIIUMU BUTPATAMY;

- CBOEYACHICTB, MiJ SKOK PO3YMIETHCS SIK BYACHO MPHUAHSATE
pillIeHHS, TaK 1 CBOEYACHICTh TOCATHEHHS METH, TOMY IO 3 YaCOM pillleHHS
MOXE 3aCTapiTH 1 BTPATUTH CEHC Y MaHOyTHHOMY;

- OOTpYHTOBAHICTh PIlICHHS, MiJ SKAM PO3YMIETHCS HASBHICTH
JIOKa3iB HOro JOCTOBIPHOCTI Ta 0OOB'SI3KOBOCTI;

- peaNiCTUYHICTh PINICHHS, [0 Mepeadadyae MOXKIMBICTH HOTo
peasibHOTO 3/1IHCHEHHS Ha MiJICTaBl PeCypciB, 110 Ma€ KOMaH 1A,
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Bupmaua 3aBmaHHS ~KOXKHOMY  BHKOHABIFO  3JIIHCHIOETBCS 3
ypaxyBaHHSIM HOTo CITy)KOOBUX 00OB'S3KIB.

[licns  po3poOku  crpaterii  QopMyBaHHS KOMaHAW TIPOEKTY
3MIMCHIOEThCS KagpoBe IUIAHYBaHHSA, IO TIPYHTYEThCS Ha 3HaHHI
BIJIIOBI/ICH HA TaKl IUTAHHS:

- cKinbkH (haxiBIiB, SKOi KBamiikarlii, Ko 1 e MoTpioHO;

- K MOXHa 3aJy4WTH MOTPIOHWH i CKOPOTHTH YU ONTHUMi3yBaTH
BHUKOPHUCTaHHS 3aiBOTO MEPCOHAIY;

- SK Kpalie BHKOPHCTOBYBATH TEPCOHAT BIAMOBIAHO 1O HOro
3Mi0HOCTEH, yMiHB Ta BHYTPIlIHBOI MOTHBAILIIT;

- SIK 320€3MEYUTH YMOBH JJIsl PO3BHUTKY MIEPCOHAIY;

- AKUX BUTPAT BUMAraTUMYTh 3allIaHOBaH1 3aXO0/IH.

OriHka noTpedu MPOEKTY Yy MEPCOHANl MOXKE MAaTH KUIbKICHUH 1
SIKICHHH XapaKTep.

KinbkicHa omiHka moTpedW y MepcoHaili, MOKIMKaHa BiAMOBICTH
MUTAHHSIM ~ «CKUTBKU?», TPYHTYETbCS Ha aHami3l mnepeabavdyBaHOl
OpraHi3aliifHoi CTPYKTYpH KOMaHJH MPOEKTY (PiBHI YIPaBIiHHS, KUIBKICTb
MiZPO3A1TIB, PO3MOIUT BiMOBIAIIBHOCTI), BUMOT TEXHOJIOT1] BUPOOHHIITBA
(popma opranizanii CHiIbHOT MiSJIBHOCTI BHUKOHABIIIB), MapKETHHTOBOI'O
wiany (TUiaH peaiizanii) MPOEKTYy, MOETANHICTh PO3ropTaHHs podiT), a
TakoX TPOrHO3 3MIHU KUIBKICHMX XapaKTePHCTUK TMepcoHany (3
ypaxyBaHHSIM, HAPUKJIIaJl, 3MiHH TEXHOJIOTIi, eTamiB poekTy). [Ipu npomy
BXKJIMBOIO € 1H(OpMAIIis PO KUTBKICTh 3alIOBHEHUX BaKaHCIH.

SxicHa ormiHkKa TOTpedW y mepcoHani — crhpoba BiJINOBICTH Ha
3amuTaHHs «koro?». Lle ckmaaHimmi BUA MPOrHO3Y, OCKITBKY 32 aHalli30M,
aHAJIOTIYHMUM 3 METOI0 KIUIBKICHOT OIlIHKM, ITIOBHHHI BpaxOBYBaTHCS
LiHHICHI OpieHTalii, piBeHb KYJIbTYpPH Ta OCBITH, MpodeciiiHi HaBUYKH Ta
BMIHHS TOTO MIEPCOHAITY, SKHI HEOOXITHUI KOMaH/Ii IPOCKTY.

OCHOBHMMH KPUTEPISIMU OL[IHKH TIEPCOHATY €:

- piBeHb OCBITH Ta npogeciiHol MiATOTOBKY;

- BUPOOHWYHH JOCBiJ] Ta MPaKTHYHI 3HAHHS,

- oprasi3aiiiii SKOCTi;
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- MaHepa TpuMaTHcs (OXalHICTh Ta aKypaTHICTb, BBIWIHBICTH,
KOPEKTHICTh, BMIHHS BOJIOAITH COOOI0, 4YapiBHICTh, OOOB'SI3KOBICTD,
YeCHICTh, BIIEBHEHICTH Y C0O01);

- IiJecnpsiIMOBaHicTh (TparHeHHsl J0 TPOCYBaHHS IO CIyXOi,
SHepriliHiCTh, IHIIIaTUBHICTh, TpParHeHHS OTPUMYBAaTH HOBI 3HAHHS Ta
HABUYKH, CTApaHHICTB);

- IHTeNmeKTyasbHi 3A10HOCTiI (3arajbHa epyaMilis, 3AaTHICTH OO
aOCTpaKTHOrO MHUCIICHHS, YBaXKHICTh, PIBEHb CY/JKEHb, YMIiHHS BECTH
MIEpEroBopH);

- CTHIb BEICHHS pO3MOBH (WiTKe Ta sICHE BHUKJIAA JyMKH,
OaraTociBHICTb, BHHAXIJTUBICTD);

- CTaH 37I0pOB's, BIK.

Jani kputepii OIiHKKM MarOTh 3aralibHUil Xxapaktep. Peamizaiis B
MPaKTUYHIN MiSUIBHOCTI mepeadauae IX KOHKPETH3aIlil0 CTOCOBHO MOCAH 1
BHOIp METOJIB OIIHKH, SIKi JO3BOJSUTA O MIBUAKO 1 €(EKTHUBHO MPOBOIUTH
0 poOOTY BIAMOBIHO JO XapakTepy mpodiieM, W0 CTOSITh Iepes
OpTaHi3alli€l0 Ta CHUTYaIliid, M0 CKIAJal0ThCs B Hild. METOIUKH OIIHKU
MepCOHaNy BKIIOYAIOTh!

1. Tectu Ha nOpopUPUAATHICTb. IXHA MeTa —  OIiHKa
ncuxo(izioNorivHuX — SKOCTEH JIIOJUHHM, YMIHb BHKOHYBAaTH IIEBHY
JiSTbHICT. BHUKOPHCTOBYIOTBCS TECTH, CXOXI Ha PoOOTy, Ky KaHAWOAT
Ma€ BUKOHYBATH.

2. 3arayiibHi BuUnpoOyBaHHS MoxJMBOCTed. OIliHKA 3arajibHOro
PIBHSL PO3BUTKY Ta OKPEMHX OCOOJMBOCTEH MUCICHHS, yBard, mam'sTi ta
IHIINX BUIIMX NCHXIYHUX (QYyHKUiHA. OcoOnuBO iHQOpPMATHBHI B OLIHII
PiBHS 31aTHOCTI 10 HABYaHHSI.

3. Biorpadiuni Tectn Ta BuUBUeHHs Oiorpadii. OCHOBHI acmeKkTh
aHami3y: CciMeiHiI BITHOCHHH, XapakTep OCBITH, (I3UYHUN PO3BUTOK,
TOJIOBHI MOTPEOH Ta iHTEPECH, OCOOIMBOCTI IHTENEKTY, TOBAPUCHKICTh. 3a
JaHUMH 0COOOBOI CITPAaBH MPOCTEKYETHCS MEePeOir pO3BUTKY MpaIliBHUKA, 3
ypaxyBaHHSIM 4OTr0 pOOJIATHCSI BACHOBKH PO HOTO MEPCIIEKTUBAX.

4. OcobucticHi Tectd. OLIHIOIOTh CXUIBHICTG JIIOAUHHU O
MEBHOTO TUITY TIOBEIIHKU Ta MOTEHIIHI MOYKJINBOCTI.
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5. InTepr'to. Po3moBa, cnipsiMoBaHa Ha 30ip iH(opMallii mpo JI0CBi,
piBEHb 3HaHb Ta OLIHKY NMPO(ECiifHO BaKIMBUX SKOCTEH MpeTeH IeHTA.

6. Pexomennamii.

HaiiBaxxnupinry ponb mix 4vac poOOTH Haa MPOEKTOM Tpae
MiATOTOBKA Ta MEpeniAroToBKa KePiBHUKIB Ta (paxiBIiB KOMaHAN MPOEKTY.
[Ipu ubOMy BUKOPHCTOBYIOTH HACTYIHI (hOPMH HABUAHHS:

- 3arajJbHOOCBITHI KYpPCH, SIKi TIPOBOIATHLCS JUIs (DaxiBIliB KOMaHIN
MPOEKTY BUKJIAZa4yaMHt BY3iB Ta KOHCAITHHIOBUX (ipM;

- TEeMaTW4Hl CeMiHapH, sIKi MPOBOIATHCA KOHCYJIbTAaHTAMH i3
3aJTy4EHHSM MMUTIOTHUX (110 MAFOTh BiJINOBITHUI JIOCB1T) MIAPHUEMCTB;

- CTaXXyBaHHS KEPIBHUKIB Ta OKPEMHX CIIEIiaIICTIB B OpraHi3aiisx,
IO peati3yloTh MPOEKTH, 3a Y4acTIO KOHCYJIbTaHTIB;

- «wTabHi irpw» - IUJIbOBE HABYAHHS, SKE MPOBOAUTHCS, B
OCHOBHOMY, KOHCYJNbTaHTaMH 32 YYacTIO KEpIiBHUKIB Ta CIEIIaJicTiB 3
BUPIIIEHHS! KOHKPETHUX 3aBJaHb.

[Tpu ynpaBiiHHI NPOEKTaAMU KEPIBHUKH MOXKYTh BUKOPHCTOBYBATH
HACTYITHI CTHJI:

- ABTOpUTAPHHUIA;

- IEMOKpaTUYHUH;

- ibepasibHUH.

ABTopuTapHUH (AMPEKTUBHUI) CTHIIb 3aCHOBAaHMH Ha BHCOKIH
HeHTpali3amii KepiBHUITBA, €IMHOHAYAIBHOCTI y NPUHHSITTI pillleHb,
KOPCTKOMY OJJHOOCIOHOMY KOHTPONI HaJ AisibHicTIO miaiernux. Cepen
METO/IiB KEepIBHHUITBA MEPEBaKAIOTh HAaKa3W, PO3MOPSKECHHS, JOTaHH,
11030aBJIEHHS UIBT.

JeMokpaTuuHMid (KoJerialbHUI) CTHIL 3aCHOBaHMH Ha JOOpOMY
B3aEMOPO3YMIHHI ~KEpIBHMKA 3 MJICIJIUMH, 10 BHPAXAETHCI y
BIIKpUTOMY, B3a€MHOMY OOMiHI iH(OpMAIi€0, CHUILHOMY TpPUHHATTI
pillieHh Ha OCHOBI OOT'OBOpEHHsI MPOOJIEMH, PO3MOALII MOBHOBa)KEHb Ta
BIJINOBIIAJIBHOCTI MIX KEPIBHMKOM Ta WIIErIUMH. Takuél  CTUIb
XapaKTePU3YEThCS HU3BKOIO KOHQIIKTHICTIO 1 JIETKOK KEepOBaHICTIO
KOH(ITIKTIB y 3B'I3KY 31 CIPUATIMBHUM IICUXOJIOTTYHUM KIIIMAaTOM Yy TPYIIi.
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JlibepanbHU CTWJIBb BIAPI3HSAETBCS THM, WIO KEpPiBHUK Oepe
MiHIMaJbHYy Yy4YacTb B YIpPaBIiHHI, NepeKiIalalodd CBOi (QYHKIIl Ta
BIANOBiaNbHICT Ha iHmmX. Moro 3acTocyBaHHS MOXK/IHBE JIMIIE Y
TBOPYMX, HAYKOBHX T'pylax, Jie¢ KOKHOMY YICHY BJIACTHBA CAMOCTIHHICTD 1
TBOpYA iHAWBIAYaIbHICTS.

Ha mpakTtumi pigko 3ycTpiuaeTbesi YHCTE BUKOPUCTAHHS yKa3aHUX
cTwiiB. B OutbiiocTi BunakiB BuOip mos's3aHuii 3 HeoOXigHicTiO. Tak s
OTNEPAaTHBHOTO YXBaJEHHS PIMIEHHS 4YacTo 3MYIIye KEpiBHUKA 0
3aCTOCYBaHHSI aBTOPUTAPHOIO CTHIIIO. BUpimeHHs ckiIagHuX MpodieM, mo
noTpeOyoTh  TJTMOOKOrO  aHaii3y, BHUCOKOI  KOMIIETEHTHOCTI  Ta
npogecioHaTizaMy, 3MyIIIyE BUKOPUCTOBYBATH JIEMOKPATUYHUN CTHIIb, SIKU
CHIpUSiE€ CHIBMpaIli BCiX WICHIB TPYIHU Y HOCATHEHHI CIIIBHOI METH.

Cuctema ynpaBiiHHS JIIOJCEKHMHU pecypcamMu He Oyle eeKTHBHO
(GyHKLIOHYBATH, SIKIIO He Oyzae po3pobieHa e ekTHBHA MOJIENTb MOTHBAIII.

MortuBalis — 1€ Mpolec CTUMYJIOBAHHS JIOJUHA a0 Tpymnu
JIIOJICH 70 aKTHBI3allii JISUIBHOCTI 3 JOCATHEHHS 1[I OpraHizailii, 1o
CIUPAETHCS HA BUSBJICHHS MEPENTIKY MOTPeO JIroIei.

[lotpebu - me ycBimOMIIEHHS HeECTadi 4YOroch, MO0 BUKIIHKAE
crionykaHH 110 aii. [ToTpeOu MokHA TOALIMTH Ha IEPBUHHI Ta BTOPHHHI.

[lepBuHHI mOTpeOM  3aKNafalOThCI TEHETUYHO 1  MAaroTh
(hi310JIOTIUHY IPUPOLTY.

BropunHi moTpeOM BHHUKAIOTH Yy Mipy HaOyTTS >KHUTTEBOTO
JOCBiy. 3aJIOBOJIBHUTHU MTOTPEOM MOXKHA BHHATOPOAMH.

Bunaropoa - 11e Bce Te, 110 JIF0IMHA BBAXAE IS ceOe IIIHHKUM.

Po3pi3HAIOTH 30BHINIHIO Ta BHYTPILIHIO BHHATOPOY.

30BHIIIHSA BUHATOpPO/AA JA€ThCS OpraHizaimieo (3apruiata Ta iHII
BUIUIATH, OIUIa4eHe Xap4yyBaHHs, OCOOMCTe MeEAMYHE CTpaxyBaHHS,
COlliaJIbHI MNBTH, HU3BKOBIACOTKOBI KPEAWTH, MPOCYBaHHS IO CIy)Oi
TOIIO).

BuyTpimHio BuHaropogy Jnae OesmocepeqHbO cama poborta
(mouyTTs ycmiXy NpH IOCATHEHHI METH, TOYYTTS BJIACHOI 3HAYYIIOCTi
Toulo). Po3poOka crcremMu MOTHBATOPIB CTOCOBHO CHEHU(IKH KOJIEKTUBY
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Ta chepu IiSUTBHOCTI — OAHE 13 OCHOBHHMX pE3EpBiB IMiABHICHHS
e eKTUBHOCTI yIpaBIiHHS.

[TO3UTHBHUM MiIXOJIOM JIO MOTHBAIIil MPOEKTHOI KOMAH/IH €:

- BCTaHOBJICHHsI HAOOpy 1HIWBIAyaJbHUX YAHHHUKIB MOTHBAIi, SIKi
HaHOUIBIIIEC BIUTMBAIOTh HA TTOBEIIHKY MPAI[iIBHUKA;

- MMO3UTUBHUH KJIIMAT y KOMaH/Ii;

- MOXJIMBICTH TIOBHOI peaizamii CHJI, PO3KPUTTS TBOPYOTO
MOTEeHIiay, MpodecifHOro 3pocTaHHs KOXKHOTO;

- ICHE BU3HAYCHHS LIIed y poOoTi;

- YiTKi KpUTEpii BUSHAYCHHS YCIiXY;

- BUHAropoja eQeKTHBHOTO TpPYAOBOrO BKJIAAy B 3arajbHi
pe3yabTaTH poOOTH;

- O/IHAKOB1 MOXKJIMBOCTI IIPH MPHIHOMI Ha poOOTY Ta CiIy:)KOOBOMY
MpOCyBaHHI, fKi 3alexars Bix mnpodecioHanmisMy CHiBpOOITHUKIB,
pe3yabTATIB IX MisTIHOCTI, KOMITETEHIII1, IOCBIY;

- YMOBH 33/I0BOJICHHSI TOTPEO Y KOHTAKTaX.

dopmyBaHHs aTMochepy CIIBPOOITHHUIITBA Ta B3aEMOIIi Y KOMaH/Ii
HE BHUKIIOYAE MOXJIMBOCTI KOHQUIKTIB. [IpoekT-MeHemkep MOBHHEH
pO3yMiTH, 1110 0€3 KOH(IIIKTIB, 0€3 MPOTUPIY, 10 € JPKEPETIOM PO3BUTKY, HE
Moxe OyTW mpocyBaHHs Brepen. Tomy BiH Mae BMITH pO3Mi3HATH
KaTeropito KOH(QIIKTY Ta BUOpPATH CTpATErito YIpaBIiHHS, IO JI03BOJISIE HE
JIUIIC BUPIIMTH KOHQUIKT, a W 3a0€3MeYuTH JOLUIbHY peali3ailiio
MPOEKTY.

VY ncuxonorivHoMy IiiaHi KOHQIIKT — 1€ 3ITKHEHHST HECyMiCHUX
iHTepeciB, ITyMOK, MOTped, I[IHHOCTEH, Pi3HUX MOIISAAIB Ha CIOCOOHM iX
JOCSITHEHb.

Bupi3HSIOTH Taki THIIH KOHQIIIKTIB:

- BHYTPIIIHBOOCOOUCTICHHIA;

- MDDKOCOOHCTICHHMIA;

- Mi>K OCOOUCTICTIO Ta TPYIIOH);

- MK IpynaMu.

KoH]iKTH BUKINKAIOTh TPU TPYIH MIPUYHH, 3yMOBJICHUX:

- TPYLOBHM IPOLIECOM;
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-  IICUXOJOTIYHUMM OCOOJIMBOCTSIMM B3a€EMOBIJHOCHH JIFOJEU
(cumriatii, aHTMOATI, KyJbTypHI Ta IHII BIiIMIHHOCTI JIrOJIEH, Jii
KEepiBHUIITBA TOIIO);

- OCOOHCTICHUMH OCOOJIMBOCTSIMH WICHIB Tpynu (HAasSBHICTb YU
BIJICYTHICTh CAMOKOHTPOJIIO, KOMYHIKaOeNbHICTh, arpeCUBHICTb, TPYy0iCTh,
HETaKTOBHICTh).

JnHamika KOH(UIIKTY BKITIOYa€ YOTUPU OCHOBHI CTaii:

- osiBa 00'€eKTUBHOI KOH(IIKTHOT CUTYAIlil;

- YCBiIOMJICHHS! KOHQITIKTY;

- KOH(JTIKTHI JTii;

- 3HATTS YU BUPIIEHHS KOHQIIKTY.

Binbmricte KOH(IIKTIB MPOXOAATE yci cTafii MpoTiKaHHA. Y 3B'SI3KY
3 UM BUIUISIOTH OB1 QyHKIIT KOHQIIIKTY (Tabnuus 6.1):

- KOHCTPYKTHBHA;

- IECTPYKTHBHA.

KepiBHHK TOBHHEH NPOTHO3YBaTH KOH(QIIKTOT€HHUI BIUIMB BCiX
3MiH, aHAJII3yBaTH BCI CHCTEMY 3B'SI3KY JIIOJICH CBOET KOMaHJIHU, BMITH
KepyBaTh  KOH(UIIKTaMM 1  3HAXOAMTH  CHOCOOM  poOuTH  iX
KOHCTPYKTHBHHMHU.

KoHcTpyKkTHBHE BUpILIEHHS! KOHQIIKTY MOXIINBE, SKIIO:

- KOH(JIIKT CIIpHAMAEThCS CTOPOHAMHU aJeKBaTHO, TOOTO OIliHKa
BUYMHKIB 1 HAMIPIB SIK BIIACHUX, TaK i OIOHEHTa HE CITIOTBOPEHa 0COOUCTUMU
MPUCTPACTSIMHU;

- YYaCHUKHM TOTOBi JI0 BIIKPUTOTrO Ta €()EKTUBHOTO CHIIKYBaHHS,
BCEOIYHOTrO OOTrOBOPEHHSI MPOOJIEMH, BiJBEPTOTO BHUCIOBIIIOBAHHS CBOIX
MOTJISIIB HA Te€, IO BiOYBaeThCs, Ta TOIIYKY MUISIXIB BUXOAY 3
KOH(ITIKTY;

- CTBOpeHO aTMocdepy CiBpOOITHUIITBA Ta B3aEMHOI IOBIpH.

Meroau ynpaBiiHHS KOHQIIKTHOI CHUTYaIli€l0 MOXKHA MOAUIUTH Ha
IBl TpymH: CTPYKTYpHI Ta MikocoOucticHi. [logomanHs KOHDIIKTY
CHIPUSIOTH TaKi CTPYKTYpHI METOH:

- PO3'ICHEHHS1 BUMOT JI0 pOoOOTH;
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- BUKOPUCTAaHHS KOOPAMHALIHHUX Ta IHTETrpallifiHMX MEXaHi3MiB,

IO B3A€EMOMOB'SI3YIOTH [ii PI3HMX JIOJeH Ta MiIPO3AiNiB, MpOLEAypH
MPUAHATTS pillieHb Ta OOMiH iHpOpMAIi€r0;

- BCTAHOBJIEHHS 3arajibHOOPTaHi3alifHUX KOMITJIEKCHUX IIiJIeH;

- 3aCTOCYBAaHHA CUCTCMU BHUHATOPOM.

Tabnuus 6.1 — JIBoicTicTh KOHQIIIKTIB

OyHKIiT KOHITIKTIB

KoncrpykTuBHi

JecTpyKTHBHI

3abe3meuye MmiBUIICHHS
e(EKTUBHOCTI JisUTLHOCTI
oprasizaii Ta crpuse:

1) po3BUTKY 0COOUCTOCTI,
IPYyIH, Mi)KOCOOUCTUX
BiIHOIIIEHb;

2) PO3BUTKY B3a€EMOPO3yMIHHS
MIX Y4aCHUKaMH KOMaH]IU;

3) 3HIKEHHS BIpOTiHOCTI
3aCTOIO Ta 3aHenaay KOMaH/Iu.

[lop’a3ana 3 pyliHyBaHHSIM
BIJHOCHH, HEMOXKJIUBICTIO
CHLTBHOT TiSIIbHOCTI,
BOPOXKICTIO

1) IpUBOAMTE 10 PI3KOTO
3HUXKEHHS e(heKTHBHOCTI
poOOTH KOMaH !

Mix0ocoOUCTiICHI METOIM YIpaBJiHHSA KOHQIIKTHOIO CHTYaIi€lo

- 3TJ1aJDKYBaHHS;
- KOMIIPOMIC;

- CHiBpOOITHHIITBO;
- IrHOpYBaHHS;

- IPOTHIiSL.

0a3yl0ThCs Ha N'SITU OCHOBHUX CTHIISX ITOBEIIHKHU:

Ctunb  3riaKyBaHHS peaji3yeTbesi B JifX, CHPSIMOBaHHMX Ha

CTBOpPEHHsI HOpMaJIBbHOI poO0o40i aTMocdepr. 3acTocyBaHHS BOTO CTHIIIO
BHIIPABJIaHO, SIKIIO TOJIOBHUM € BIJIHOBJICHHS CITOKOO 1 CTa0UIbHOCTI.
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CTuiib KOMIpPOMICY BHKOPHCTOBYIOTh y BHIAJKY, KOJIU CTOPOHH
HaMararmTbCs BPETyJIOBaTH PO30DKHOCTI IIISIXOM TEBHUX B3AEMHHUX
noctynok. Llini gocararoTbesi He TOBHICTIO 3apajid YMOBHOI PiBHOCTI.

Ctunb  cHiBpOOITHUITBA XapaKTEPU3YETbCS THM, IO CTOPOHHU
PO3XOAATHCS B IyMKax, ajie TOTOBI BUCIYXaTH OJJHA OJIHY, I[00 BHKJIACTH
CBOi  MO3MLIi, 3pO3YMITH NOPUYMHH KOHQIIKTY Ta  PO3POOUTH
JIOBI'OCTPOKOBE B3a€EMOBHTI/IHE PillICHHS.

Crtunp iTHOpYBaHHS O3HAauda€, IO JIOJMHA HE BIJICTOIOE CBOIO
TOYKY 30pYy, Hi 3 KHM HE CIIBIIPALIOE Il BUPOOJICHHS PillleHHS, a TPOCTO
YHUKa€ KOHTaKTy, He 0a)karouu BUpilIyBaTH mpobiemy. Lleit cTuinp MoxxHa
BUKOPUCTOBYBAaTH JUIsS BIiICTPOYCHHS BHPINIEHHS MNpoOIeMH 3 METOIO
BUTpallly Yacy JJisi 30MpaHHs 10JaTKOBOI iHpOpMaIlii, BABUCHHS CHTYaIlil.

Ctuib pOTHIIT 03HAYAE OPIEHTAIIF0 BUKIIIOUHO HA BJIACHY IyMKY
0e3 ypaxyBaHHS JAYMKH IHIIMX. BUKOPHUCTOBYETHCS JFOJBMHU, SKI MarOTh
BEIIMKAN aBTOPHUTET, BIaay, CWIbHY BoJdio. lLlell cTuip mnpurHiuye
HII[IATUBY MiJUICTJINX, MEPEIIKO/KAE BUIBHOMY OOMIHY JIyMKaMH Ta MOXE
MPHU3BECTH 10 HOBUX KOH(MITIKTIB.

[IpaBuiIbHE BUKOPUCTAHHS TOTO YW 1HIIOTO CTHJIIO MOBEIIHKH MPH
KOH(]IIKTI m03BONSIE €EKTUBHO KEpyBaTH CHTYali€lo, OOMEKyBaTH UM
3aro0iraTi KOHQUIIKTY, CIIPUSITH HOTr0 BUPILIEHHIO.

ITocunanns

1. 3aiiuenko O. I. YnpaBmiHHS JIIOJCEKUMHU pecypcaMu: HaBY. 1OC.
/O.1.3aiiuenko, B. [.Ky3nemnosa. — IBano- ®pankiBchk, «Jlimes-HB», —
2015. —232c¢.
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Tema 7 YnpasJinHs AKicTIO

MeHEmKMEHT SKOCTI B paMKaxX YIPaBIiHHS TPOEKTOM — 1€
cUCTeMa METOJiB, 3aco0iB Ta BHJIIB JiSUIHOCTI, CIPSMOBAaHHX Ha
BUKOHAHHS BHUMOI' Ta OYiKyBaHb KIIEHTIB MPOEKTY A0 SIKOCTI €aMoro
MPOEKTY Ta HOTO MPOILYKIIii.

SKicTh TPOEKTY — 1€ CTYMiHb BiANMOBITHOCTI BcCiX Horo
XapaKTepUCTUK BUMOTaM 3aMOBHHKA.

SKicTh TPOAYKTY TMPOEKTY O3HAYA€ BiANOBIAHICTE BHUMOTaM
CIIOXKHBaYa.

BigMiHHOCTI MK SIKICTIO IIPOEKTY Ta SKICTIO TPOIYKTY:

- BHUCOKOSKICHHH TPOAYKT - TPOAYKT, SKHA TOBHICTIO
3aJI0BOJIbHSIE CTIeU(iKaIlii.

- BHUCOKOSKICHHH TIPOEKT - TMPOEKT, SKUH 1O 3aBepLIeHHI
3aJMIIUBCA B MPOEKTHOMY TPUKYTHHKY 3a OOCSTOM BHKOHAHUX pOOIT,
BapTICTIO Ta TEPMiHAMH MTPU AOCATHEHHI MOCTaBIEHOT I[iTi.

[TpuiiHATO PO3PI3HATH YOTHPH KIFOUOBI aCTIEKTH SKOCTI:

1. SlkicTh, 3yMOBJICHA BIIMOBIAHICTIO PUHKOBUM MoTpedaM Ta
ouikyBaHHsIM. Lleil acmekT SKOCTI AOCSTAETbCS 3aBASKH €PEKTHBHOMY
BHU3HAYEHHIO Ta akTyami3amii moTped Ta OYiKyBaHb CIOXHMBaya 3 METOIO
3aJI0BOJICHHSI BUMOI' CIIOKMBaya Ta TOYHOTO aHAi3y MOKJIMBOCTEH PHUHKY.

2. SIkicTh pO3pOOKH Ta TIAHYBaHHS MPOEKTY.

3. SIxicTh BHKOHaHHSI POOIT 3 MPOEKTY BIANOBIIHO IO IJIAHOBOI
JIOKYMEHTAII.

4. Slkicth MaTepiaJbHO-TEXHIYHOTO 3a0€3MEUYCHHS TMPOEKTY
MPOTATOM YCHOT'O HOTO JKUTTEBOTO IHKITY.

Mix SIKICTIO TIPO€KTa Ta SIKICTIO MPOAYKIIi iCHYye B3a€MO3B’SI30K,
KM MOYKHA TIPOJIEMOHCTPYBATH Ha HACTYITHUX MPHKIIAAX:

1. TlparHeHHs 3a0e3me4uMTH BHKOHAHHS POOIT 3a IPOEKTOM Y
JIOTOBIpHI TEPMiHM Yepe3 NMepeBaHTaKEHHsI IEPCOHATY MOXKE IPU3BECTH 10
30UIBIICHHS KUIBKOCTI TOMIJIOK Yy TEXHOJOIIYHHMX Mpolecax Ta JIo
MOTipIIEHHS] MOPAJILHOTO CTaHY KOJIEKTHBY KOMaH/IU MPOEKTY.
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2. llparHeHHs 3a0e3NeYUTH BUKOHAHHS POOIT 3a MPOEKTOM Y
JIOTOBIpHI TEPMiHH Yepe3 MPUCKOPEHHS MPOBEACHHS! KOHTPOIBHUX 3aXO0JIiB
Ta BUNPOOYBaHb TpPU3BEIAE JO 30OUIBIICHHS KUIBKOCTI HEBUSBICHHX
HEBIAMOBIIHOCTEMN.

i po30DLKHOCTI  Y3rO/UKYIOTBCS ~ CYYaCHOK)  KOHIICIIIIEI0
MEHEPKMEHTY SKOCTI, 110 0a3y€eThCsl Ha HACTYITHUX MPUHIMIIAX:

- SIKICTh - HEBIJ'€MHHUN €JIEMEHT IMPOEKTY B LIJIOMY (2 HE OKpema
(GyHKILIS yIpaBIiHHA);

- SIKICTb - 1I€ T€, 110 TOBOPHUTH CIIOKUBAY, a HE BUPOOHUIK;

- BIIMIOBITAJILHICTH 3a SIKICTh Ma€e OyTH aJPECHOIO;

- JUTsl pealibHOTO MiABUINEHHS SKOCTI MOTPIOHI HOB1 TEXHOJIOT T,

- TJIBUIIUTH SKICTh MOXKHA JIMIIE 3YCHJUIIMH BCIX MPAIliBHUKIB
MiAPUEMCTBA;

- KOHTPOJIIOBATH TpOLEC 3aBKIM e(EKTHBHINIE, HIX pPe3yabTaT
(mpoaykuio);

- moJtituka y cepi sikocti Mae OyTH YaCTUHOO 3arajibHOT MOJITUKH
MiAPUEMCTBA.

i npuHIMOM JjexkaTh B OCHOBI HAWOLIBIIN IMOMYJISPHOrO Ta
METO/IONIOTYHO CHIJIBHOTO HANpsMy B YIPaBIiHHI SKICTIO — 3arajibHOTO
ynpasiinss skictio (Total Quality Management (TQM)).

OcHoBHI monoxenHs koumeniii TQM Mo)kHa BHCIOBUTH TaKUMU
TE3aMH:

1. Ponp kepiBHMITBA. Y 3ax0jaX 3 YOPABIIHHS SKICTIO 3
ypaxyBaHHsM npuHouniB  TQM  BenuuesHa  poib  BiJIBOJUTHCS
KepiBHULTBY. KepiBHUIITBO Mae OUONUTH AiSUTBHICTH 3 YIPABIIHHS SIKICTIO.
Bono mae OyTH mupo BijyiaHe cucTeMi, BipuTH y ii niHHocTi. KepiBHUIITBO
Ma€ IHTErpyBaTH CHCTEMY VIPaBIIHHS SIKICTIO Yy 3arajibHy MOJENb
yIpaBiiHHSA MpoekToM. CBiil BIJIMB 3/1MCHIOBATH y BUTJISII KOHKPETHHX
CJIIB 1 BYMHKIB, SIKI OJHO3HAYHO 1 BHPA3HO IMEPEIAIOTh ITO3UIIII0
kepiBHULTBA. CTHIIb KEPIBHUITBA MOXe OyTH 3MiHEHO 3 aBTOPHTApPHOTO,
aJIMIHICTPaTUBHOIO Ha AEMOKPATHYHHH, JTiOepaIbHUH.

2. OcHOBHa yBara — KIi€HTaM. YBara Jio KJII€HTIB M€ MPOSIBIISITUCS
HE B Tacjax, a B IPaKTHYHIN MOBCSKACHHIN JisuibHOCTI. Hacamnepen, ciin
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BHU3HAYHTH KOJO KIi€eHTIB. CHiBpOOITHHKH, 1 Hacammepeln KepiBHHKH,
MalOTh YITKO 3HATH, XTO CHOXHMBau NOpoayKuii mpoekry. [lotim crin
BHU3HAYMTH ITOTPEOH CBOIX KITIEHTIB Ta PO3POOUTH CHCTEMY MMOKa3HUKIB, 110
BH3HAUAIOTh CTYIIIHb 3aJI0BOJICHOCTI KIIIEHTIB MPOAYKIIi€t0 mpoekty. [Ticis
BOI0 OTPUMAaHy CHCTEMY MOKa3HHKIB CIiJl MOKIACTH B OCHOBY CHCTEMH
MOTHBAIIil CIIBPOOITHUKIB Ta CHCTEMH YNPaBIiHHS (ipMOIO 3arajioM siK
OCHOBHHUH IHAMKATOp YCIIMIHOCTI MPOEKTY. Benwky poib mMiABHINEHHS
edexTuBHOCTI B3aeMofii 3 KiIi€eHTamMH Biairpae iHdopmaiiiiHa cucTema
MPOEKTY, sKa Ma€ OyTH CYMICHOK 3 iH(OpMAIiIfiHUMKU CHCTEMaMU
OCHOBHUX KITI€HTIB.

3. Crpareriune nnanyBaHHs. Benuka yBara y TQM npupminserbcs
mporecaM TUIaHYBaHHs B3arajdi Ta CTPATEriyHOro IUIaHYBaHHS, 30KpeMa.
[Ipu 1bOMY IJIAHYETHCS JOCATHEHHS HE TUIbKH TPAJUIIHHUX BHPOOHUYO-
rOCIOJIAPCHKUX IIiJIeH, a W TaKuX, sIK PiBEHb 3aJIOBOJICHOCTI CIIO)KUBAYIB,
MO3UTUBHUH JIIOBUH 00pa3 KoMIaHii, MPecTH K TOPrOBUX MAPOK Ta iHIIIE.

4. 3BanydyenHs Bcix mnpaniBHukie. Y TQM nepenbavaerbes
JiefieryBaTh OiIblle BiIMOBINANBbHOCTI HMKHIM PIBHAM yrpasiiHHs. [Ipn
IIbOMY CHIBPOOITHUKH MarOTh OyTH CIEI[iaJIbHO MIJTOTOBJICHI Il HOBOT
JUIS HUX BinnoBinanbHOCTI. [Ipy 30iIbIIEHHI BiIOBIIAIBHOCTI PSIOBUX
CHIBPOOITHUKIB 3pOCTa€ POJIb 3BOPOTHOIO 3B'A3KY, SIKUM CTAE OCHOBHOIO
CKJIQJIOBOKO IH(OPMAIIIfHOT CHUCTeMHU MinpueMcTBA. Takuil minxin He
3HIMa€ HEOOXIJHOCTI TPAJUIIHHOIO YIIPABIIHHS, aJie 3aJIMIIAE JIT BUIIUX
PiBHIB ympaBiHHS Oifbllie 4acy Ui BHUPIIIEHHS CTPATeriYHUX 3aBJaHb.
KpiM 11p0ro, BaXJIMBY pOJb BIIrparOTh COLiaJbHI Ta IICHXOJOTIYHI
¢dakropu. CaMOKOHTpOIb Ta KOHTPOJIb 3 OOKy KOJIEr [Mpaiioe
edexTuBHiIIe, HXK POPMATBHUI KOHTPOJIb 3BEPXY.

5. IligroroBka mnepcoHaiy. [lpu po3mUpeHH] MOBHOBa)XEHb Ta
30aradeHHi (PyHKIIOHAJILHUX OOOB'SI3KIB BUHUKAE HEOOXIIHICTh MOCTIHHOT
MiATOTOBKH MEPCOHANTY, TPUYOMY He JIUIIe BY3bKO mpodeciiinoi. [Hmo
HOBOIO XapaKTEPUCTHKOK MiAroroBkn TQM € 000B'siI3kOoBa OILliHKA
eEKTUBHOCTI HAaBYaHHSI.

6. Haropomm Ta BusHaHHs. J[lns Toro, mo0 HOBa cucTeMma
mpairoBajia, HEoOXiqHO, 100 BOHA Oyia MiIKpilUieHa BiJIOBITHOO
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cucremoro MotuBamii. [Ipu 1boMy QopManbHi Haropoaud Ta BU3HAHHS
MalOTh TapMOHIIOBaTH 3 HePOPMaIbHUMU. TakUM YHHOM, CHCTEMa
YIPaBIIiHHS SKICTIO IHTErPYEThCS B KOPIIOPATHBHY CHUCTEMY YIPaBIIiHHS,
(dbopMytour NIeBHY OpraHizaliiiHy KyJIbTypy.

7. Po3pobka mpojykilii Ta Mociiyr MOBUHHA aJICKBATHO pearyBaTH
Ha TOTpeOM Ta OYIKYBaHHS CIIOKMBAUiB, SIKI MOCTIMHO 3MIHIOIOTHCS Ta
YCKIIQJHIOIOThCSL. HalBaXKNMBIIMMH € Taki MOKa3HUKH, SIK MOKPAIEHHS
SIKOCT1 PO3pOOKH, TOOTO BiJMOBIAHICTH PO3POOOK BUMOTaM KITI€HTA.

8. VYmpamminus mnporecoM. OcHoBHUM npuHimnoM TQM e
KOHIIGHTpAIlisl 3yCHJIb Ha KOHKPETHHX IIpolecax, ski Oe3mocepenHbo
BILJIMBAIOTH SIKICTh KiHIIEBOT MPOAYKIiT MPOEKTY.

9. Sxictp mocradanpHUKIB. Bumorm g0 sKkocTi  mpomyKiii
[IOCTAYaJIbHUKIB € aHaJOrYHMMM BUMoOraM Jo BiacHol. HeoOxizHo
OpTaHi3yBaTH JII€BUI KOHTPOJIb 3a iX pOOOTOIO Ta CBOEYACHO BIJIMOBIISTHCS
BiJ] MOCITYT HEHAJIIITHUX MOCTa4YaIbHUKIB.

10. Indpopmarniitna cucrema. /s HOpManbHOrO (YHKIIIOHYBaHHS
cucremu TQM HE0OXiTHO pO3pOOMTH Ta BIPOBAAUTH IHPOPMALIHY
cucTeMy, 10  J03BOisie  eekTMBHO  30upartw, 30epirath  Ta
BUKOPUCTOBYBATH JiaHi, iHPOpMAIlito Ta 3HAHHSI.

11. Hatikpammii  nocin. OpHMM 13 Ji€BUX 1HCTPYMEHTIB
MiIBUIIEHHS SIKOCTI Ta MOKPAIIEHHs CUCTEMH YIPaBIIiHHS € BUSHAYECHHS Ta
BUKOPUCTAaHHSl Kpamloro JOCBily IHIIMX KOMIaHid (Tak 3BaHMMH
benchmarking). 3a3Buyail 1 JISUIBHICTH CKIAJA€ThCS 3 BH3HAYCHHS
MporeciB, sKi TepeadayaeTbes MOKPAIyBaTH, MOJICIIOBAHHS BJIACHHX
MpOIIECiB, BUBYEHHS Kpalloro JOCBiAy IHIIMX KOMIIAHIM, aHamizy
BHCHOBKIB Ta BUKOPUCTAaHHSI OTPUMAaHUX PE3yJIbTATIB.

12. Oninka eeKTHBHOCTI pOOOTH CHCTEeMH yrpaBiiHHs. 115 boro
HEOOXiIHO PO3pOOUTH CHUCTEMY KPHUTEpIiB Ta MOPSIOK MPOBEICHHS TaKHX
OL[IHOK JIJISl TIO/IAJTBIIIOTO BJIOCKOHAJICHHS YITPABIIiHHS IPOEKTOM.

Buknaneni Bume npunipnyg TQM 5sriau B OCHOBY Pi3HOMaHITHUX
KOHIICIIIIi yrpaBiiHHs skicTio, Takux sk [SO 9000, ISO 10006 ta iHmmx
HAI[IOHATBHUX JICPKABHUX MOJIENIe YNpaBIiHHS SIKICTIO MPOAYKHIl Ta
MPOEKTIB.
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VYnpaBiiHHS SKICTIO BKITIOUa€ BCl (PYHKIIIT 3araibHOr0 KepiBHUITBA
3 po3pOOKHU MOJIITUKU Y cepi AKOCT, BCTAHOBJICHHS IIUJICH, TOBHOBaXKEHb
Ta BIAMOBIIAIBLHOCTI, & TaKOX MPOIECH IUIAHYBaHHS, KOHTPOJIIO Ta
3a0e3MevyeHHs] SKOCTi, 3a JOMOMOIol0 SIKHX Yy paMKaxX CHUCTeMH SIKOCTi
BiOyBaeThCs peaizaiis JaHuX (QyHKIIH.

Inanyeannss skocmi - BUSBICHHS BUMOT JI0 SKOCT1 MPOEKTY Ta
MPOAYKIIIT MPOEKTY, a TAKOK BU3HAYCHHSI IUISIXIB X 330BOJIEHHSI.

Jnist movaTKy mpolecy IulaHyBaHHSI HEOOXiJHO MaTH iH(pOopMaIlito
Mpo MOJITHKY MPOEKTY B Taily3l SKOCTi, 3MicT (mpeameTHOi Tamy3i)
MPOEKTY, OMKC MPOYKIIii (0a)xaHO y BHUIJIsII KOHKPETHUX CIEIU(IKaIlii,
OTPUMAaHMX Bijl CIIOKMBAYa), CTAHAAPTH Ta BUMOTH JIO SKOCTI MPOAYKII,
nocayr, iHdopMmanii Ta  peami3amii  TEXHOJOTIYHUX  MPOIIECIB,
JOKYMEHTAIII0 [I0JI0 CUCTEMH SIKOCTI.

Jnst maHyBaHHS SIKOCTI MOXKYTh BHKOPHUCTOBYBATHUCH MOPIBHSIHHS
3 IHIIMMH TPOEKTAaMH, MPUYMHHO-HACTINKOBI jiarpamu  IcikaBw,
EKCIIEPUMEHTH Ta iHIIIE.

VY pesynbTati miuaHyBaHHS SIKOCTI 3'ABISIETHCS IUJIaH SIKOCTI (TU1aH
OpTaHi3allifHO-TEeXHIYHUX 3aXOJiB 100 3a0e3MEUYCHHS CHCTEMH SKOCTI
MPOEKTY), SIKUH Ma€ ONMUCYBAaTH KOHKPETHI 3aXO0Ju II0J0 peaizaril
MOJIITUKK Yy cdepi SKOCTI 13 3a3HAYCHHSIM TEPMIHIB BHKOHAHHSI,
BIJINIOB1IaJIbHUX 32 BAKOHAHHS, KPUTEPIiB OI[IHKH, OFOJIKETY.

Jlo miaHy SIKOCTI MOBHHHI BXOAWTH OMKCH MPOLEAYp MPOBEICHHS
KOHTPOJIBHUX Ta BHUIPOOYBAJIGHHX 3aXOHiB, TMEPETiK KOHTPOIBHHUX
MOKa3HMKIB 32 BCiMa poOOTaMH Ta BHJIAMH MPOAYKIIil, TEXHOJIOT1UHI KapTh
OKpPEMUX CKJIQJIHUX MPOILIECIB.

3abesnevenns sxocmi nependayae perysipHy IEpeBipKYy XOmy
peaiizaiii TPOEKTY 3 METOK BCTAHOBJICHHS BIAMOBIJHOCTI TIEBHUM
BUMOTaM J0 SIKOCTI.

3abe3meyeHHs SKOCTI  BinOyBaeThCsl BHUXOISIUM 3  paHille
3aTBEP/PKEHOr0 IMJIaHy SIKOCTi, TEXHOJIOTIYHUX KapT, NEPEeBIPOYHHUX JTUCTIB
Ta iHIIOI JOKYMEHTAIil SIKOCTi, a TaKOX JAHUX IPO SIKICTh, OTPUMAaHUX B
pe3ynbTaTi KOHTPOIIO Ta BUMPOOYBaHb.
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3a0e3medyeHHs1 SIKOCTI 3IIHCHIOEThCA INUISIXOM  IJIAHOBUX — Ta
M03aIUIAHOBUX  IEPEBIPOK, IHCHEKI[I Ta IHIIMX KOHTPOJIBHUX Ta
BUIMPOOYBaNIbHUX 3aXO/iB 3 HACTYIHHUMH OI[IHKaMH IX $KOCTi, IO €
OCHOBOIO ITOKPAIIEHHS SIKOCTI TPOEKTY 200 HOT0 MPOAYKIIii.

Koumponv saxocmi — BIICTeKEHHS KOHKPETHHX pe3yJbTaTiB
JUSUTBHOCTI  IIOJI0 TMPOEKTY 3 METOK BH3HAUEHHS IX BIJIOBIIHOCTI
CTaHJapTaM Ta BUMOTaM MIOJO SIKOCTI Ta BU3HAYEHHS NUISXIB yCYHEHHS
MPUYHMH peasIbHUX Ta MOTEHIIHHIX HEBIAMOBIIHOCTEH.

Jlnst KOHTPOITIO SIKOCTI HeoOXimHa iHgopMalis npo XiJ peamizamii
MIPOEKTY, TUTAH SKOCTI, JOKYMEHTAIIIS 3 SIKOCTI.

KoHTponb SKOCTI 3IIMCHIOETBCS 13 3aCTOCYBaHHSIM HACTYITHHUX
METO/IiB Ta IHCTPYMEHTIB:

- KOHTPOJIbHUX JIUCTKIB;

- ricropawm;

- iarpam po3KHUy;

- miarpam Ilapero;

- po3LIapyBaHHS;

- miarpam IcikaBu;

- KOHTPOJIBHUX KapT.

3aBepuIyeThCs YIPABIIiHHS SIKICTIO (DOPMYJIFOBaHHSIM BHCHOBKIB

10/10:

- TIOJIITIIIIEHHS SIKOCT1,;

- TMPUHHATTS TNPOAYKLil BiAMoBimHO 10 crneuudikamiii Ta
CTaHJapTiB;

- igeHtudikamii Opaky Ta BUKOHAHHI Jiii 3 HENPUIATHOIO
MPOAYKIIIEIO;

- mnepepoOKM TPOAYKIli 3 METOK MOJAJBIIOr0 KOHTPOJO Ta
BUITPOOYBaHBb;

- BHECEHHS 3MiH JI0 TEXHOJIOTIYHHUX IPOIIECIB, MO MOMEPEIHKAIOTh
MosiBy Opaky;

- 3BEJICHOT OILIHKHU SIKOCTi pPe3yJbTaTiB POEKTY;
- CIIMCKY 3ayBa)KEHb Ta MPETEH3IH JI0 SIKOCTI;
- BUPILLICHHS CIPHUX MTUTaHb Ta KOH(DIIIKTIB;
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- opopMIIEHHSI IOKYMEHTIB JJIsI apXiBYy.

ITocuianus
1. babaes B.M. Ympasninasg npoekramu. - Xapkis: XHAMI', 2006.

—242c.
2. https://www.oa.edu.ua/download/Lektsija_9.pdf
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Tema 8 YnpasJiiHHSI BapTiCTIO POEKTY

[IpoekT BBaka€TbCs YCIINIHUM, SKIIO BiH 3aBEpUICHUH Y
BCTAQHOBJICHI TEPMIHM, BUKOHAHHUN Y paMKax OIOJDKETY Ta BiJIOBIIHO 10
OYiKyBaHb 3aMOBHHKA.

VYrhpapiiHHS ~BapTiCTIO TPOEKTa moisrae y 3abe3nedeHHi
BUKOHAHHSl TOTPIMHOrO OOMEXKEHHS Ha YIPAaBIIHHSA TPOEKTaMU - 32
BapTICTIO, TEPMiHAMHU Ta 00CATOM.

YupaBiaiHHf  BapTICTIO POEKTY  CKJIAJAETBCS 3  IMPOILECIB,
HeoOXimHMX s 3a0e3neueHHs BUKOHAaHHS TMPOEKTY Y  paMKax
3aTBEPIPKEHOTr0 OFOJIKETY.

Jlo mporieciB ynpaBiiHHS BapTIiCTIO MPOEKTY BiAHOCATD:

- oyinKa eapmocmi npoexmy — 1e OIlIHKA BCIX BUTPAT, HEOOXTHUX
JUIsl YCIIIITHOT Ta IOBHOI peaizallii IPOeKTY;

- 01000icemyB8antsi NPOEKmMy - BCTAHOBIICHHS IITOBUX TTOKa3HUKIB
BHUTpPAT Ha PeaTizalliio MPOEKTY;

- KOHMPOJIb 8apmocmi MPOEKTY - KOHTPOJIb 3a 3MiHAMH B OIOJDKETI
MIPOEKTY.

VYnpaBiaiHHS BapTiCTIO 3MIMCHIOETHCS MPOTATOM YCHOI'O KUTTEBOTO
LUKy TIPOEKTY, BimoOpaskeHoro y cydacHiii kouueniii life-cycle costing
(LCC) (puc.8.1)

Posnoain BapToCcTi MPOEKTY MPOTArOM HOTO SKUTTEBOTO IIHKITY
HEPIBHOMIpHHUI 1 3a3BHYail Mae CTPYKTypy, HpEICTaBJieHy Ha puc. 8.2.
OcHoBHa yacTHHa BapTOCTI BUHUKaE Ha (a3l peamnizalii mpoexTy. Ale ciif
3a3HAYMTH, IO OCHOBHI PIllIEHHS, 110 3yMOBIIOIOTh TMOKa3HUKH BapTOCTi
MPOEKTY, TPUHAMAIOTBbCS HA TepeliHBecTHLiHHIM (a3l mpoekty. Takum
YHHOM, MOYJIUBICTh YIPABIiHHS BapTICTIO MPOEKTY TAKOK POINOAUIETHCS
HEpIBHOMIPHO MPOTITOM yChOTO HOT'O JKUTTEBOTO IIUKITY.

HAnst  oyinxu eapmocmi npockmy 3aleKHO BiI eramy Horo
YKUTTEBOT'O IMKITY Ta IIJICH OI[IHKU 3aCTOCOBYIOTh Pi3HI BUIU Ta METOIU. Y
Tabmui 8.1 mpencTaBieHi BUAN OI[IHOK BapTOCTi MPOEKTY i3 3a3HAYECHHIM
METH OL[IHOK Ta IX TOYHOCTI.
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BapTicHe I1aHyBaHH:A a00 GrOUKETyBaHHS
KoHTpoas BapTocTi
TIPOEKTY

3aBepmaIbHA OLIHKA
TIPOEKTy

Pucynok 8.1- YrpaBiiHHS BapTiCTIO IPOTSITOM >KATTEBOTO ITUKITY
IIPOEKTY

BapricTe IPOEKTY

Yac

Pucynok 8.2 - Po3nofisn BapTOCTi MPOEKTY MPOTATOM KHUTTEBOTO
LUKy
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106 ouwiHUTH BapTiCTh NPOEKTY, MOTPIOHO 3HATH BapTIiCTh
pecypciB, HEOOXiIHUX U BUKOHAHHS MPOEKTY, Yac BUKOHAHHS poOIT Ta
BapTICTh LUX POOIT.

OCHOBHI KPOKHY TIPH OLiHIII BUTPAT MPOEKTY BKIIOYAIOTH!

1. Busnauenns norped poObOTH y pecypcax.

2. Po3pobky ciTkoBo1 Mozelti.

3. Po3poOKy CTpyKTypHu po30HUTTS POOIT.

4. OuiHKy BUTpAT y po3pi3i CTPYKTYpH pO3OUTTS POOIT.

5. O6rosopenns ICP (iepapxiuHa cTpykTypa poOiT) 3 KOXKHHM i3
(YHKIIOHATBHUX YIIPABISIOUNX.

6. BupoOeHHsI OCHOBHOTO HANPAMY Jii.

7. Ouinky ButpaT koxxHoro enementa ICP.

8. Y3romkenHs 6a30BUX BUTPAT i3 BULIUM PIiBHEM YIIPaBIiHHS

9. OOroBopeHHA 3 (QYHKIIOHATBHUMH KEpPYIOUMMH MOTPeOH Yy
MepcoHalI.

10. Po3poOky cxemu JIiHIITHOI BIAMOBIAIEHOCTI.

11. Po3poOky neranbHUX rpadikis.

12. ®opmyBaHHS CyMapHOTO 3BiTY IIOJI0 BUTPAT.

13. BrutoueHHs pe3yinbTaTiB OIL[IHKH BUTPAT Y TOKYMEHTH MPOEKTY.

Tabnuus 8.1 - Buay omiHOK BapTOCTi IPOEKTY

. . . Moxuodka
Cranisi npoekTy Buj ouinku MeTa ouniHok o ’
(1)
[Momepeaus ominka Orinka
Konuemnmis JKUTTE3IATHOCTI KUTTE3NATHOCTI/(DiH 25-40
TIPOEKTY peaJizarii mpoexTy aHcoBapeaizaris
MIPOEKTY
YKpynHeHu# po3paxyHok |3icraBieHHs
OOrpyHTYyBaHHS |BapTOCTi/ ONEPEIHIN IUTaHOBAaHUX BUTpAT|20-30
IHBECTHUIIN KOIIITOPHC 13 OIOPKETHUMU
00OMEKEHHSIMHU,
(dhopmyBaHHS
IOTTePETHHOTO
OrOJKETY
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TexHiko- HaGmmxena YxBaneHHs
€KOHOMIYHE KOIITOPUCHO-(IHAHCOBUI |OCTaTOYHOTO 15-20
OOTpYHTYBaHHS | pO3paxyHOK 1HBECTHITITHOTO
Tennepw, pileHHS,
MIEPEMOBHHU Ta (inaHCYBaHHS
KOHTPaKTH MIPOEKTY.
IIpoBenenns
MEPEMOBHH Ta
TEHJIepiB
Po3pobxka OcrarouHa Po3paxynku 3.5
pobouoi KOIIITOPHCHA JUIst
JIOKyMEHTaIi1 JIOKyM EHTaLlist YIIpaBIiHHS
BapTICTIO
MPOEKTY
dakTu4Ha Orinka 0
Peanizamis IO BKE BapTOCTI
TIPOEKTY peasizoBaHUX BXKeE
poborax BHKOHAHUX
pobit
IIporao3oBana Orinka 3.5
JUTst MalOyTHIX BapTOCTI
pobiT po0oiT, mo
MaroTh OyTH
peatizoBaHi
3nava B daxTHyHA 0
eKCIUTyaTali IIporuo3osana 3-5
10
Excryararis daxTHyHA 0
[IpornozoBana 3-5

IcHYIOTH HACTYIIHI MiXOAM JIO OLIHKKM BapTOCTI MPOEKTY:

1. [MapamerpuuyHa OILlIHKA - OIlIHKA HAa OCHOBI JCKOMITO3UILiT
oreparliif Ha eJIEMEHTH Ta BUKOPUCTAHHS CTAHJAPTHUX CIICMEHTIB:

- 3MIiHHI BHTpaTH - BUTpPATH, IO 3aJeXkaThb BiJ OOCHTIB

BUPOOHUIITBA, 10 HUX BIAHOCATH BapTICTh MaTepiaiiB i TPYAOBUX PECypciB;
- TMOCTiliHI BHTpaTH — BUTpaTH, SIKi HE 3ajexaThb Bill 0OCSTiB
BHPOOHUIITBA, BIJTHOCSITH aJIMIHICTPAaTUBHO-

J0 HHX BUTpATH Ha

YIIPaBJIIHCHKHH NIEPCOHAI, OPEH Ty 3eMJIi, TOAATOK Ha MaiHO Ta iH.
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2. AmanoroBa OI[iHKa - OIIIHKa Ha OCHOBi ()aKTHYHOi BapTOCTi
orepailiit abo pecypcis, 3aJlisIHUX Y TIONEPEAHFOMY aHAJIOTTYHOMY IPOEKTI.
Ileii BUJ OLIHKM € JOCHTH TOYHHM, ajie HE BPaxoBYE crenudiuHuX
0COOJIMBOCTEH KOHKPETHHUX MPOEKTIB.

3. loeramHe oLiHIOBAaHHS - OIIHKAa TMPOEKTY 3a €TamaMyd HOro
KUTTEBOro muKiny. [Ipu oMy HaWOMMKUMI eTal OILIHIOETHCS 3 JOCHUTH
BHCOKMM piBHEM TOYHOCTi, a JUIi IHIIMX eTaliB BHKOPHCTOBYIOTHCS
HAOMIDKEHI OIHKH. Y Mipy peami3amii NpPOEKTY HEBU3HAYEHICTh
3MEHIIYETHCS, Ta MOMEPEH] OL[IHKM YTOUHIOIOThCS.

4. OmuiHKa «3HU3Y Haropy» Iepeadadae MmiCyMOBYBaHHSI OKpPEMHX
poOiT 3HU3y Haropy 3a piBHsAME ICP mpoekTa i TaKMM YMHOM BH3HAYCHHS
BapTOCTI BCHOT'O TPOEKTY.

Buxopsun 3i CTpYKTYpH JKUTTEBOTO LUKITY MPOEKTY HOTO BapTiCTh
MOX€ BKITIOYATH TaKi CKJIaJIOBi:

- BapTICTh  JOCHKEHb  Ta  PO3POOOK: MPOBEICHHS
MEPEAIHBECTUIIIMHUX JIOCHIJKCHb, aHaJli3 BUTPAT Ta BUTJ, CUCTEMHHIA
aHayi3, JeTajibHE TMPOEKTYBAaHHSI Ta pO3poOKa JOCHIJHHMX 3pPa3KiB
MPOAYKIIii, MomepeHs OiHKa MPOAYKIl MPOEKTY, po3poOKa MPOEKTHOI Ta
THIIIOT JIOKyMEHTAIIT Ha MPOYKIIitO;

- BHUTpPaTH Ha BHUPOOHHMITBO: BUPOOHUITBO, 30UpaHHS Ta
TECTYBaHHs MPOAYKIIi MPOEKTY, MATPUMKA BHUPOOHHYUX MOTYKHOCTEH,
MaTepiaJbHO-TeXHIYHEe 3a0e3eueHHs], HaBYaHH IePCOHANY Ta iH;

- TIOTOYHI BUTpaTH: 3apo0iTHa 1MJjara, MaTepianud Ta
HaniBaOpuKaTH, ypaBiiHHs iHPOPMAIIi€r0, KOHTPOIb SKOCTI Ta iH.;

- BUTPATH Ha nepeodiaiHaHHs BUPOOHUYHX MOTYKHOCTEH.

PesynbTaToM OLIIHKK BapTOCTi MPOEKTY € KOIITOPHC, SKHH
MPEACTAaBIsAE KUIbKICHY OIIIHKY BapTOCTed pecypciB, HEOOXiTHHMX st
BHUKOHaHHSI poOIT mpoekTy. Komropucn BKIIOYAIOTH BapTOCTI TPYAOBHX
pecypciB, MarepiajiiB, IMOCTaBOK 1 CIEMiajJbHI BUJAM BUTpPAT, TaKi sK
MorpaBKa Ha 1HOIAMII0 YK OI0DKETHUN pe3epB.

[in  6r0xcemysannsim  PO3YMIETHCS  BH3HAYCHHS  BapTOCTI
BUKOHYBaHHX Y PaMKax MPOEKTY poOiT Ta popMyBaHHs OIOKETY MPOEKTY,
IO MICTUTh 3aTBEPPKEHHI PO3MOMLT BUTPAT 3a BUAAMHU POOIT, CTATTIMHU
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BUIATKIB Ta iHIIe. CTpyKTypa OIOKETy BU3HAYA€ThCS MJIAHOM PaxyHKiB
BapTICHOTO 00JIIKY KOHKPETHOTO MTPOEKTY.

Ha pi3HMX cTafisx >KUTTEBOTO LHUKIY IMPOEKTY PO3POOISIOTHCS
pi3Hi Buau OrojpkeriB. TOYHICTH Ta NMPU3HAYCHHS I[IMX BHJIIB OFOJKETIB
HaBe/leHo y Tabnui 8.2.

BropxeryBaHHS € BU3HAUCHHSM IIJIaHY BHTpPAT: KOJIM, CKUIBKH 1 32
10 BUIJIA9yBaTUMETHCS KOILTH.

Broker Moxxe cKiaiaTucs y BUTIISI:

1) xanennapHux 1iaH-rpagikiB ButTpat (puc. 8.3);

2) MaTpuIli po3NOALTY BUTPAT;

3) croBmYacTuX Jiarpam BUTpAT:

- CTOBITYACTHX KyMYJISITUBHUX Aiarpam BUTpaT (puc. 8.4),

- JIHIAHUX JiarpaM pO3MOIUICHUX Yy Yaci KyMYJISTUBHHX BHTPAT
(puc. 8.5),

- KpYTOBHUX JiarpaM CTpYKTypHu BUTpaT (puc. 8.6) Ta in

ITicisa MIPOBEACHHS TEXHIKO-EKOHOMIYHHUX JIOCITIKEHD
CKJIaJIAfOThCS TIOMepeHi Oro/KeTH, SIKi MaloTh OIIIHOUYHUH xapakTep. Taki
OFOJDKETH TJIATAI0Th MOTO/KEHHIO 3 yCiMa 3aIliKaBJICHUMH Oocobamu i
3aTBEP/IKYIOThCS KEPIBHUKOM MPOEKTY ab0 IHIIOK 0CO00F0, sika MpUiiMae
pillIeHHS.

Tabmuug 8.2 Buan Or0KeTiB B 3a€KHOCTI BiX cTafil >)KUTTEBOTO

LIUKITY
Cragist npoexTy Bun o6101KkeTy Tpusuasenus HOX:I Oxca,
GroKeTy %o
Komnmemis npoekry| bromkerHi [Tonepenne
OYiKyBaHHS IJIaHyBaHHS 25-40

IUTATEXIB Ta OTPEO
B (pimaHCax

OOrpyHTYBaHHS More . O6rpyuHTyBaHHH

{HBecTHLi L peaH1 crareli BUTpar, 15-20

: HOromKeT OOTPYHTYBaHHS U

Texniko- IIaHyBaHHs

€KOHOMIYHe 3aTydeHHs Ta

OGrpyRTYBaHHS BUKOPUCTaHHS
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(iHaHCOBHX
KOIIITIB
Tennep, Y TouHeHuit Inanys A 8-10
MIepEMOBHHH Ta GroIKeT PO3paxyHKiB 3
KOHTPAKTH MAPSTHUKAMU Ta
MOCTaYaJIbHUKAMH
Po3p06.1.<a Ocratousuii JlupexkTuBHE 5.8
poboyoi GoIKeT 00OMeKEeHHS
JIOKyM €HTaIlii BUKOPHCTaHH
sl pecypciB
Peauizariist mpoexTy
3maya B dakTnunmii YnpapniHHas 0-5
EKCILTyaTaILio OIOIKET BapTicTIo (00K Ta
Excrutyarartis KOHTPOJIB)
3aBepiieHHs
TIPOEKTY

[Micns Toro, sik Oropker HaOyB OQiIiifHOrO craTycy, BiH CTae
€TAJIOHOM, CTOCOBHO SIKOTO BiIOYBa€Tbcsi TOPIBHSHHSA (aKTHUYHHX
pe3yabTaTiB. Y XOAl peanizaiii MPOEKTY BUHHUKAIOTh BIIXWUJICHHS BiJ
paHille 3amiaHOBaHMX MOKAa3HHKIB, IO Ma€ CBOEYACHO BiJOOpaKaTUCH Y
noroyHux Orokerax. [licnms 3aBepiieHHsT BCiX poOIT SK MiACYMKOBHIH
JOKYMEHT CTBOPIOETHCS (DAaKTUYHWE OIODKET, y SIKOMY BifoOpa)karoThbces
peanbHi HudpH.

Ha ocobnuBy yBary 3aciyroByrOTh KOIITOPHCH, WIO SIBISIIOTH

00010 OKOKETH BUAATKIB.

Pobora

Ciuennb
JoTnid
Bepe3zennb
Ksirenn
TpaBeHb
YepBeHb
JIluneHn
Cepnens
Bepecenn

1. ITigroroBka Gi3Hec-IIaHa

10 000
5000




(o/¢]

1

2. Po3pobka
IIPOEKTHOI Ta
JIOKYMEHTAIIi1

20 000

3. I'eome3nyHa miAroToBKa

3000

4. TligroroBka Ta
3aKJalaHHs QyHIaMEHTy

20 000

5. 3aranpHOOYIiBENbHI
pobotu

15 000

15 000

15 000

6, KpoBenbHi poboTtn

20 000

7. O3100s0BaNIEHI POOOTH

5000

10 000

8. IlyckoHanaro/pkyBasbHi
pobotu

2000

10 000

2000

9. 3naua 06’exTy B
eKCILTyaTallio

5000

Pucynok 8.3 - Kanennapuuii mian-rpagik BUTpaT
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157

qHaoadag

150

qHa1de)

140

JHRIH][

128

qaeadef,

88

qHaged ],

73

THaLId Y

qHacadag

Ci&gﬁh

Pucynok 8.4 - CroBnuacra KyMyJIsiITUBHA JiarpaMa BUTpaT

qaadadag

qaanda)

THAIH] [

qaagadap

gquaged]

qHALIEY

qaasadag

HHLOI][|

JHARI))

A

Pucynok 8.5 - JliniiiHa qiarpama po3rnojiiieHux y 4aci

 ndr “fpwodn qrotideg

KYMYJIATHBHUX BUTPAT



83

Bapricts
JOCILTKeHb
Ta po3poloK

BapTicTs
GyniprmmTE Burparn Ha
BHPOOHHLTBO

3HATTS
IPOAYKILii

Pucynok 8.6 - Kpyrosa giarpama cTpyKTypH BUTpaT

Koumponv sapmocmi npoexmy TOB'sI3aHAN 3 BUSBICHHIM BIUIMBY
(dakTopiB, SKi 3yMOBIIOIOTH BIAXWJIEHHS BiJ paHille 3arIaHOBAaHOTO
OI0[DKETy, Ta CIPSIMOBAaHWN Ha YIPaBIiHHS 3MiHAMH y BapTOCTI MPOEKTY
JUIl YCYHEHHsI HEraTMBHHMX HacmigkiB. KoOHTpoiab BapTOCTI MPOEKTY
BKJIIOYAE!

- MOHITOPHHT BapTiCHUX MMOKa3HHKIB peali3alii MpoeKTy 3 METOI0
BHSIBJICHHS BIIXWJICHB Bijl OIOJDKETY;

- ympaBmiHHS 3MiHaMH y OIO/KeTi 3 MeTol 3a0e3nedeHHs
BHUKOHAHHS OIOKETY;

- 3armo0iraHHs paHille 3a1UIaHOBAHUM ITOMUJIKOBUM PillIEeHHSM;

- iH(popMyBaHHS BCiX 3alliKaBIEeHHX OCI0 TpPO XiJA BHKOHAHHS
MPOEKTY 3 MOMIISIAY AOTPUMaHHS OI0JKeTy.

JA71s1 KOHTPOITIO BapTOCTI BUKOPUCTOBYIOTh TaKUil METOJI, SIK aHAII3
OCBOEHOTr0 00CATY, SKWAW TIOPIBHIOE 0a30BHil IUIAH BUKOHAHHS 3
(aKTHYHMMHU TOKa3HUKaMH BapTOCTi. 3a HOro JOMOMOTOI 3AIHCHIOITH
MOHITOPHHT HACTYITHHX TPHhOX KITFOUOBUX MMOKA3HUKIB!

1. [TnanoBwuit obcsr (planned value, PV) - Orwomxer, BugiieHuit Ha
3aljIlaHoBaHi poOOTH B paMKax ormepanii abo KOMIIOHEHTa iepapXiuyHoi
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crpykrypu pobit (ICP). Hanumii Owomker posmoaiiseTbes 3a (asamu
YKUTTEBOT'O IUKIII TPOEKTYE

2. OcBoennii oocar (earned value, EV) — o0csar BuKoHaHUX pOOIT,
BUPaKEHUH y TOKAa3HMKAX 3aTBEpPKEHOr0 OIOJKETy, BHJIIIEHOTO Ha JaHi
pobotu. Lle Oroxer, MoB's13aHuH 13 pobOTOIO, sika Oyna BUKOHaHA. BumipsHuii
EV He Moxe mepeBuIyBaTH 3aTBepikeHuit Omjker PV s gaHoro
KoMIoHeHTa. KepiBHUKM TIPOEKTIB 31 CHIOIOTH MOHITOPHHT EV.

3. daktnuna BapTicTh (actual cost, AC) - ¢dakTHuHI BUTpaTH Ha
BUKOHaHHSI PoOIT y pamKkax ormepamii 3a meBHHH mepion. lle 3aranbpHi
BUTpATH, TIOHECEHI IMiJ] Yac BUKOHAHHA po0iT, uis akux BuMipsHo EV. AC
MOBMHHA BIJNOBIIaTH TOMY, IO OYyJI0 3aKiIaJeHO y 3HadyeHHs PV i
BUMIpsAHO BennunHOl EV (Hampuknan, nuiie mpsMi BHTpPAaTH poOOYOro
qacy, TUTBKU TpsMi BUTpaTH abo BCi BUTPATH, BKIIIOYatoun Henpsimi). Y AC
BIZICYTHA BEpXHS MeEXKa; BHMIPIOETBCS BCE, IO BUTPAYAETBCS JUIS
JocsirHeHHs EV.

SIKIIO TPOEKT BUKOHYETHCS BIAMOBIAHO 10 TUIaHy, BCi TpH
MOKa3HUKH MaTUMYTh OJHAKOBE 3HaueHHs. BinXuiIeHHS MK MOKa3HUKaMH
MOXYTh CTaTH CHUTHAJIOM TPO BIJICTABaHHS MPOEKTY 3a CTpOKamu abo
MEPEBUTPATOIO OFOJKETHUX KOIITIB

KittouoBrMY TTOKa3HUKAaMH METOJIMKH OCBOEHOTO 00CATY €:

- BigxuiieHHs 3a BapTictio — CV (cost variance). PiBHO pi3HUII Mix
TJTAHOBOIO BapTICTIO BUKOHAHOI poOoTH Ta 1i (akTuuHOIO BapTicTio. CV =
EV - AC.

- BimxmieHHs 3a TepMmiHamu - SV (schedule variance). PiBHO
Pi3HHIII MDK TUIAHOBOIO BapTICTIO BHKOHAHOI POOOTH Ta IUIAHOBOIO
BapTICTIO 3ariaHoBaHuX pooit. SV =EV —PV.

- KoedimieHT BHKOHaHHS Orokery (abo 1HJEKC BHKOHAHHS
Baptocri) - CPI (cost performance index). CPI1 = EV/AC.

- koe(illiEHT BUKOHAHHS KaJeHIapHOro IiaHy (abo IHEKC
BukoHaHHs cTpokiB) - SPI (Schedule Performance Index). SPI = EV/PV.

Inpexcn - BiAHOCHI TOKAa3HWKH, BHKOPHUCTOBYBaHI IOPIBHSIHHS
X0y BHUKOHAHHsS IPOEKTIB PIi3HOI BEIWYMHH, KOJIW MOPIBHSIHHS
a0COJIFOTHUX MMOKAa3HHKIB ITPOEKTIB HEMOXKITHBO.
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DaKTHIHI BUTPATH
g (AC) i
2 P TInanoBHIL
3 obesr (PV)
g s
] e
E g Ve
a
3 z
& CV=EV-AC<0.CPI<1
A Ve
// SV=EV-PV<0.SPI<1
e
-
-

3BiTHa 1aTa Yac

Pucynok 8.7 — YipaBiiHHS BapTiCTIO IPOEKTY METOJOM OCBOEHOTO
o0csTy

Ha puc. 8.8 mpeacraBieHi pi3HI BapiaHTH CTaHy MpPOEKTY Ta
BIAMOBIAHI IM 3HAYEHHS TOKA3HUKIB.

Ccv>0
CPI>1
EKoHOMmis EKOHOMIA
BincrasaHHs BUnepeaeHHs
SV<0 .
SPl<1 Pl
1
Nepeeinats MepesutpaTa
B e BunepepKeHHs

CV<0
CPI<1

Pucynok 8.8 — AHani3 BapTiCHOTO BUKOHAHHS MPOEKTY 32
MOKa3HUKAMHU

Kpim anaiizy ocBoeHOr0 00CATY JijIsi KOHTPOJIKO BAPTOCTI MPOEKTY
3aCTOCOBYIOTH TPOTHO3YBaHH: Ta (piHAHCOBH aHAaIi3.
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Tema 9 YnpasJinHs pecypcaMu NPOEKTY

[ousTTa pecypc B METOAOIIOTIT yIpaBIiHHS MPOEKTAMU BPaxoBYE
BCe, 110 HEOOXiHO Al BUKOHAaHHS MpoekTy. Lle TpymoBi, diHaHCOBiI Ta
MaTepiaJbHO-TEXHIYHI pecypcH, 4ac (TpUBaJOCTi, TEPMiHH OOMEKEHHs),
iH(OpMaIis, 3HAHHS Ta TEXHOJIOT 1.

OcHOBHE 3aBIaHHS YNpPaBIiHHS pecypcaMu — 3a0e3MeUnTH iXHE
ONTHMAaJIbHE BHKOPUCTAHHS AJISl JOCATHEHHS KiHIEBOI METH YMIpaBIiHHS
npoektoM. Ha puc.9.1 HaBeneHa CTpyKTypHa MOAENb YIPaBIiHHS
pecypcamMu MPOEKTY.

| YIIPAB/IIHHA PECYPCAMHA |
T

| ILnanyBaHAsA | | Perynrweanas | | KonTtpoan
I I |
+Po3podka rpadikis *PerymoBaHHa * Ouinka 3a0e3neueHHsT
3a0e3metueHHs podiT MOCTaBOK pPecypciB pecypcaMH posiT
IPOEKTA PecypcaMi 3a IPOEKTOM TPOEKTA
+3a0e3neueHHs *PerymoBaHHEA * OmiHKa BHTpaT
3aKYIOK pecypciB PO3MOALTY Ha pecypcH
pecypcib 3a
podoTamH mpoekty | | *KoHTpous 3anacis
*PerymoBaHusL *KoHTpomb AKOCTi
3amacis pecypcis pecypciB
'KOHTPOJIL BHKOHAHHA
3allTaHOBAHHX MOKA3HHKIB
3a TepMiHaMH Ta BapTiCTIO

Pucynok 9.1 - CtpykTypHa MoJeNb YIpaBIiHHS pecypcaMu
MIPOEKTY

VY 3B’a3Ky 3 PI3HOMAHITHICTIO PECypCiB HEMOMKIHBO CTBOPUTH
enuHUA Metof ix kmacudikamii. Tomy iX THMONOris 3acCHOBYETHCS Ha
0COOJIMBOCTSIX METO/IB POOOTH 3 KO)KHUM 3 HUX.

Haii6inbimn nomupeHor kiacugikaiieo Ha ChOTOJHIMIHIN JIeHb €
pPO3MOT pPecypciB 3a O3HAKOK iX 37aTHOCTI JI0 HAKONMWYCHHS Ta
CKJIaJlyBaHHsI: Ha BIATBOPIOBaHI Ta HEBIATBOPIOBAHI.
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HerinrBoptoBaHi, HakKONMMYyBaHi, CKIAIyeEMi peCcypcH y IMpolieci
BUKOPHUCTaHHSI BUTPAYarOThCsl TIOBHICTIO 0€3 MOXKJIMBOCTI BiTHOBJIECHHS. Y
pa3i TpOCTOIOBAaHHS TaKi PeCcypcH HAKOIMWYYIOTbCS Ha CKIajax 3
NoJanblIiM  BUTpauaHHsM 3amaciB. [IpuknmagoM Takux pecypciB €
CHpOBMHA, MaTepiajd, NaiuBo, (iHAaHCH. BiICYTHICTP KOHTpONIO 3a
BUKOPUCTAHHSIM HEBITBOPIOBAHUX PECYpCiB MOXKE MPH3BECTH MO0 IX
MEepeBUTPaTH B XOMII MNPOEKTY, 1 Ais 3IiMCHEHHS HACTYMHUX pOOiIT
3HAJIOOUTHCST 3allydeHHS JOJAaTKOBMX KOINTIB. Y TOW ke dac, iX
MPOCTOIOBAHHA HE 3aBJA€ JKOJHOI HIKOAM TPOEKTY, BOHH MOXYTh OyTH
BHKOPHCTaHI TOi, KOJIU 11¢ € HAHOUTBII JIOIITBHUM.

BinTBoproBaHi pecypcu, HEHaKOIMYYBaHI Ta HECKJIQJyEMi B XOIi
poboTH 30epiraroTh CBOIO HATYpaIbHO-PEUOBY (popMy, y Mipy BUBUILHEHHS
MOKYTh OyTH 3ajlisiHi Ha iHIIMX poOoTax. IX HeBMKOpHMCTaHMII TOTeHIIa
HEMOXKJIMBO 3aMIOBHUTH B Mail0yTHROMY, TOOTO BOHU HE HAKOIMHUYYIOTHCS.
Jlo HHX BIIHOCATBCS JIIOJM Ta 3aco0M Tpari  0araropasoBOro
BUKOpUCTaHHS(  MamWHW,  OONagHAaHHS,  BEpPCTAaTH,  MEXaHi3MH).
[IpocroroBaHHs BiITBOPIOBAHHMX PECYPCiB Y MPOEKTI - 1€ HEBUIIPaBIaHi
BUTpaTH (y pa3i HEeBUKOPUCTAHOI mpaili) abo HeaooTpuMaHa Buroza (y pasi
MPOCTO0 00JIaIHAHHS, BEPCTATIB).

Haiivacrimie y mpoekrax 3acTOCOBYIOTH CHPOIICHY KacH(iKaIlito
pecypciB, BiJOKPEMIIIOIOUM JIIOACHKI pecypcu (Tpalfo) Bil MaTepialbHUX
(cupoBuHa, oOnajHaHHsS, BUTpaTHI  Martepianu). Takuwit  momin
3YMOBIIIOETHCS IPUHIIUIIOBO PI3HUMH MiX0AaMH JI0 HUX B YIpaBIiHHI Ta
TUTaHyBaHHI. YTIPaBIiHHA JIOJACBKUMH peCypcaMy pO3TisIa€ThCsl B PO3Li
«YTpaBIiHHS KOMaHJI00».

VYnpaBiaiHHS MaTepialbHUMH PeCypcaMu MPOEKTY TIOYMHAETHCS Ha
nepeniHBeCTUIlITHIN ¢asi PO3poOKH TEXHIKO-EKOHOMIUYHOT'0
OOTpyHTYBaHHsI, MOTIM Ha (a3l MIaHyBaHHS ONPalbOBYIOThCA MOTpEOH y
pecypcax i MOKITUBOCTI 1X 3a0e3IMeUeHHS.

VY KOXHUI MOMEHT 4acy pecypcH MpPOEKTy OOMEXeHi, 1 ToMy
OCHOBHUMH 3aBJIaHHAMH YIPABIiHHS PECYpCAMU €:

- onTUMallbHE TUIaHYBaHHSI PECYpPCiB;
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- yOpaBIiHHS MaTepialbHO-TEXHIYHMM  3a0e3le4yeHHsIM, 10
BKJIIOYAE!

* YIIpaBIiHHS 3aKyIIKaMH PECYpCiB;

* YIIpaBIiHHS MOCTA4aHHIM PECypciB;

* YIIpaBIIiHHSI 3allacaMy PecypciB;

* YIIpaBIiHHS PO3MOIIIOM PECYPCiB.

Ha pucynky 9.2 HaBeneHO CTPYKTYypy MaTepialbHO-TEXHIYHOT'O
3a0e3MeYeHHS IPOEKTIB.

| MATEPIAJIbHO -TEXHIYHE 3ABE3SIIEYEHHA ITPOCKTIB |

| 3aKyOKH ” YupapaiHHA NOCTAYAHHAM |

|
| |
3aKyOKH
MaTepiagiB Ta
00JIaTHAHHHA

3aKyOKH
pobir
3aKynkn
KOHCY/ILTAHTIB
Yopas.aiaHsA
MOCTAAHHAM
Yopas.aiaHsA
3A0ACAME
Vnpaeaiaaa
pozmogiom

Pucynok 9.2 - Ctpykrypa MaTepiaJlbHO-TEXHIYHOTO 3a0€31eUCHHS
MPOEKTIB

[Min 3akynmkamu pO3yMIIOTH 3aX0J¥, IO HEOOXiAHI s
3a0e3MedeHHs MPOEKTIB MaliHOM (TOBapaMH), BUKOHAHHSM POOIT (TTocmyr),
nepenavyeto pe3yabTaTiB iHTENEKTYaIbHOI BIACHOCTI JO KOHKPETHOTO
MPOEKTY. 3aKylK{ Ta MMOCTavyaHHs B3a€MOIIOB'sI3aHl 1 € IBOMa CTOPOHAMU
MPOIIECIB MaTePialbHO-TEXHIYHOTO 3a0e3MedeHHs TPOEKTY.

VYrpaBiiHHS 3aKylKaMd BKJIIOYA€ TMPOLECH NPUAOAHHS TOBapiB,
MPOAYKIIi Ta TOCIYr 3a TMPOEKTOM BiJ 3O0BHIIIHIX OpraHi3amii-
MOCTaYaIbHUKIB Ta CKIAJA€ThC 3 IUIaHYBaHHS MarepialbHO-TEXHIYHOTO
3a0e3nedyeHHs, BUOOpPY MOCTa4albHUKIB, YKJIaJaHHA KOHTPAakTiB Ta iX
Be/ICHHSI, 3a0e3MeYeHHs TIOCTaYaHHs, 3aBEePIICHHST KOHTPAKTIB.

VYnpasiiHHS MOCTaBKaMU BKIIIOYae B cede:

- IJJaHyBaHHS MIOCTAYaHHS;
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- Oprasizaiito OyXrajrepchbKoro o0JiKy;

- IOCTaBKy, IpUIMaHHsI Ta 30epiraHHs TOBapy;

- 00JTIK Ta KOHTPOJIb IOCTABKH.

[ImanyBaHHS Ta oprasizallisi 3aKyIOK Ta IOCTaBOK — MEPIIUI eTar
B YIpPaBJIiHHI pecypcaMu TMPOEKTY, IO 3IMCHIOETHCS HAa OCHOBI JIAHUX
MPOEKTHO-KOIITOPUCHOI ~ IOKyMEHTAllil  3arajbHOr0 IUIAHY IIPOEKTY.
CrilajaeThCss 3 eramiB, 10 BKJIIOYAKOTh BUOIp IOCTa4YaJIbHUKIB,
PO3MIIIIEHHS 3aMOBJICHb T4 KOHTPOJIb HaJ| TOCTaBKAMH.

Bubip mnocrayanbHUKIB 3IMCHIOETHCS HAa OCHOBI BHBYCHHS
KBaJTipiKaIIHHAX aHKET, MOKINKAaHUX BUCBITIUTH YIPaBIiHCBHKI, TEXHIUHI,
BUPOOHMYI Ta (DIHAHCOBI MOXIIMBOCTI, CIHUCOK MPETEHJCHTIB, IO
PO3POOISETHCS HA OCHOBI BUBUEHHS AHKET, Y3TO/DKYETHCS 13 3aMOBHUKOM
Ta  KepiBHUKOM mpoekTy. Ocraroynuid  BHOIp  mocTavajabHUKIB
3IIMCHIOETHCS. BHACIIIOK TOPTiB.

Topru — ne crnocid 3akynmku TOBapiB, PO3MIILIEHHS 3aMOBJICHb Ta
BHJIA4l TiAPsAiB, SIKUI mepenadavyae 3aaydeHHs 0 MEBHOTO, 3a3/ajieriib
BCTAQHOBJICHOT'O TEPMIHY IPOIMO3UIliH BiJl KUIbKOX IOCTaYajIbHHUKIB YU
MiAPSAIHUKIB 1 YKITaJaHHS KOHTPAKTY 3 THM, IIPOMO3HUIL SKOTO HaHOIbIIe
BUTiIHA oOpraHizaTopaM TOpriB 3a IiHAMHM 4Y{ IHIOMMH KOMEpPUiHHHUMHU
YMOBaMH.

Po3mimieHHss 3aMOBIIeHb BigOyBaeThCS MICHA OI[IHKH 3asBOK,
MPOBENICHHS TOPTiB Ta YKIAAaHHSI KOHTPAKTIB.

KonTposnb 3a mocrauaHHsIM 3IMCHIOETHCS HAa OCHOBI CICIiaIbHIX
rpadikiB Mo KOXHOMY 3 BHUJIIB TIOCTa4aHHs (00JaHaHHS, pOOOTH, MiCIIEBI
MaTepiaiu, MOCIYT ) Ta IPYHTYEThCS Ha CTAaHAAPTHUX (POPMAxX 3BITHOCTI.

Ha cranii mianyBaHHSI IPOBOAXTHCS aHAII3 KOMIUIEKCIB poOiT Ta
CIIOKMBAaHUX PpEcypciB 3 ypaxyBaHHSAM OOMEKeHb Ta IX NPOrHO3ZHHH
PO3MO/IiT Ha OCHOBI IpadikiB MOTpedH y pecypcax.

€ /1Ba OCHOBH1 METO/IH TIJIaHYBAaHHS PECYPCIB MPOEKTY:

- pecypcHe TUTaHyBaHHS PH OOMEKEHHI 32 4acoM;

- IUTaHyBaHHS MPH 0OMEXEHUX pecypcax.
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PecypcHe nmnanyBaHHs mnpu oOOMEKEHHI wyacy mependavae
¢dikcoBaHy JaTy 3aKiHUCHHS TMPOEKTY Ta MpPH3HAYEHHS Ha TPOEKT
JOAAaTKOBHX PECYpCiB Ha Mepioy MepeBaHTaKEHb.

[ImanyBanHsT Tpu OOMEXKEHHUX pecypcax Imepeabavae, 1O
MOMEPEAHBO 3a/IaHy KUTbKICTh JOCTYITHUX PECYpPCiB HE MOXKE OYTH 3MiHEHO
1 11€ € OCHOBHUM OOMEXKEHHSM MPOEKTY.

B pesynbrari pecypcHOro IUTaHYBaHHSI MEHEIKEP IPOEKTY
OTPUMYE MOXIIUBICTD MEPEHTH 10 HACTYMHOI (ha3u yrpaBiIiHHS pecypcaMu
— oprai3arlii 3aKyImnoK Ta IOCTaBOK PECYpCiB.

Po3pi3HsOTh Taki opraHizaniiHi GopMHy 3aKyIIOK:

- TpsiMi, Y SIKHX MPaBOBUH 3B'SI30K iCHye MDK JBOMa Cy0'eKTaMu
3aKylOK yKJIaJaHHSM BimnoBigHOro goroBopy. llepen mpsmMumu
3aKyIKaMH, SIK TIPaBUIIO, BiIOYBalOTHCSI TOPTH, alie MOXKYTh 3/11HCHIOBATHCS
i 0e3 Topris;

- TMOCEPEHUIIBKI, ¥ SKMX 0c00a, siKa 3IHCHIOE MPOEKT, BCTYIAE Y
MPaBOBi BITHOCHHY 3 TIOCEPETHUKOM, SIKHH CIIpHsE 3a0€3MeUeHHIO TPOEKTY
HEOOXiIHUMH pecypcamus;

- OIpKOBI, y SKHUX WICHHU Oipxki 3/IHCHIOIOTH OipPIKOBY TOPTIBIIO: a)
Oe3mocepeHbO Bifl CBOTO iIMEH1 Ta BIAaCHUM KOIITOM; O) Bi iMeHi KJlieHTa
Ta 3a HOro paxyHok; B) BiJi CBOr0 iMeHI 3a paxyHOK KIIi€HTa; T) Bill iMeHi
KJTIiEHTa 3a BJIaCHUH paxyHOK. BiapimyBauamu Oip»KOBHUX TOPTiB MOXYTh
Oyt topuauuHi Ta (Bi3U4HI 0COOM, sSKI HE € wieHaMu OipXKi Ta MaroTh
MpaBo Ha 31HCHEHHs Oip>KOBUX YTOI.

3axuct mopymieHMX a0o OCMOpIOBaHMX NpaB Ta IHTEpeciB
MiMPUEMCTBA Ta TMIAMPUEMIIIB i Yac 3MIACHEHHS 3aKyIOK 3]1IHCHIOETHCS
apOITpa)XHUMH CyAaMHu (SIK MPaBHIIO) Ta 3arallbHUMH cyaamu (y ACSIKHX
Bumnajakax). Cropu, 10 BUHUKAIOTH y 3B'A3KY 13 30BHIIIHLOTOPTOBEILHOIO
TISTTBHICTIO, BUPIMYIOTBCS Y  MDKHapogHOMY  KOMepUiHOMY
apOiTpasxkHOMY CYi

lonoBHa mpaBoBa ¢opma opranizamii Ta peryiarOBaHHS BiTHOCHH
MPH 3/1IHCHEHHI 3aKyIOK MiX iX ydacHuKaMmu (Cy0'eKTaMu) € JOroBip.

Pons noroBopy mpu 3AifiCHEHHI 3aKyNOK IMOJISITa€ B MPaBOBOMY
3aKpilNIeHHI  BIIHOCMH MDK Cy0’€KTaMH  3aKylOK, BCTaHOBIIOE
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3000B’s13aHHSI MK HUMH, BUKOHAHHSI SKHX 3aXWIIAETbCs 3akoHOM. [lpm
OMY JOTOBIp HE JIMIIE 3aKpiIUTIOE BiIMOBINaNBHICTE 1 IpaBa CTOpiH, ane
1l BU3HAYA€ TOPSJIOK iX BUKOHAHHS, a TAKOX Tepeadavae criocoou 3aXucTy
iHTepeciB KOJKHOI 31 CTOPIH.

Jloeosip nocmaséxu — 1€ JOTOBIp, BIAMOBITHO IO SIKOTO
MOCTavyalbHUK 3000B’sI3aHUH y BCTaHOBJICHHH TEpMIiH TIepeaaTH Yy
BJIACHICTB IMOKYIII[IO TOBAp, 110 MPU3HAYCHUH JJIi BUPOOHUYOI JisUTLHOCTI
YM HINWX IIJICH, a MOKYIelb 3000B’13aHUN MPUIHATH TOBAP 1 CILUIATUTH 32
HbOT'O BU3HAYCHY I[iHY.

Jloeosip niopsdy peryiroe 3aKynKu, HEOOXITHUM 00 €KTOM SKHX €
pe3yabTaT MEBHUX JIiH.

Jlozo060pu nepegesenns — e TOCIOAAPCHKA ISUTBHICTD, TIOB sI3aHa 3
MEepeMillleHHsAM MPOAYKIil BUPOOHUYO-TEXHIYHOT'O TMpHU3HAUCHHS Ta
BHPOOIB  HApOJHOTO  CIIOKMBAHHS  3QJI3HUIISIMUA, aBTOMOOLIBHUMHU
Joporamu, BOAHMMH Ta  MOBITPSHMMH  [UIAXaMH, a  TaKoX
TPaHCIOPTYBaHHS NPOAYKIiT TPYOOIPOBOAAMHU.

Jlocosopu opendu — 11€ 3aCHOBaHE Ha JOTOBOPI CTPOKOBE, IUIATHE
KOPUCTYBaHHS MalHOM, SIKe HEOOXiJHE OpeHaapeBi Jyis 3JiHCHEHHS
MiAIPUEMHUIIBKOI Ta 1HIIOI AiSUTHOCTI.

OCHOBHHM JDKEPENIOM pErylioBaHHS [WX THIIB JOTOBIPHHX
BigHocuH € L{uBinbHuii Ta ['ocnogapcbkuii koaekcu Y KpaiHu.

HoroBip mocTayaHHs TOBapiB  (KOHTPAaKT) €  OCHOBHHM
JTOKYMEHTOM, IO periaMeHTye TepMiHH, OOCSTH Ta yMOBU NOCTaYaHHS.

Ha eranmi mnmmanyBaHHS po3poOisitoThes Tpadiku morped Ta
MOCTaBOK MaTepiaJbHO-TEXHIYHUX PECYpPCiB, SIKi € OCHOBOIO /ISl YKJIAAaHHS
JIOTOBOPIB Ha TIOCTaYaHHs PECYPCiB.

[IpoexT pgoroBOpy Ha Oprasizaifif0 IMOCTAaBOK MaTepialbHHX
pecypciB HaJACHIAETHC MIAMPHUEMCTBOM MOCTAYANBHUKOM CIOKHUBAUY 10
MOYaTKy Mepioay, Ha SIKMH yKIIaJa€eThes A0roBip. B HbOMY 3a3Ha4aroTh:

- HallMeHyBaHHs, KUTbKICTb, pO3TOPHYTa HOMEHKJIATypa MPOIyKIii,
Ky Tpeba mocTaBUTH (32 MapKamu, BUIaMH, npodinimu Ta iH.). Jorosip
Ha TOCTA4aHHS OONaJHAHHS Ta MAIIUH YKJIAJAEThCS Ha IMiJCTaBi
crienudikarii;
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- SKICTb, KOMILJIEKTHICTb, COPTHICTB MPOAYKIIIT, 1110
MiATBEP/UKYEThCS CTaHAAPTAMH, TEXHIYHUMH YMOBaMH, HOMEpH SKHX
3a3HA4YarOThCsl y JOroBopi. [apaHTiHWII TepMiH Ha TPOIYKIiI0 TaKOX
BKa3yETbCS B IOTOBOPI;

- 3aralpHU{A TepMiH [ii JOroBOpY Ta CTPOKM TOCTayaHHs
KOHCTPYKIIii, Oy/AiBelIbHUX MaTepialliB (TepMiHM MMOCTa4aHHS 00JaTHaHHS
3a3HAYarOThCs Y 3aMOBHiH cnenuikaii);

- JIOTOBiIpHA IliHA 3a OJWHUIO MPOIYKIIii, IO MOCTABJISIETHCS;
MOpsIIOK Ta (opMH pO3paxyHKy; TUIATIKHI, TOIITOBI Ta BiIBaHTa)KyBaJIbHI
PEKBI3UTH MOCTaYaTbHUKA T TTOKYIIIIS;

- iHHI yMOBHM, sSKi MarwTh OyTH mepeabdadyeHi BIAMOBITHO O
3aKOHO/IAaBCTBA, Ta YMOBH, SIKi MOCTAYaJbHUK 1 3aMOBHHMK BH3HAIOTh 32
HeoOXifHe TepeadaunTH B AOTOBOPI MOCTABKH MPOAYKIil. Y mgoroBopi
BCTAQHOBJIIOETHCS TAKOXK TMOPSJIOK BIJIBAHTAXCHHS Ta BIAMOBIAAIBLHOTO
30epiraHHs HOro By3IIiB Ha OY/iBEIBHOMY MalIaHUMKY, & TAKOK 00OB'SI3KH
CIOXMBa4ya WIONO NpUHMaHHSA, CKJIAJAyBaHHA Ta CBOE€YACHOI OIUIATH
3aMOBJICHHSI.

[Muranns yIIPaBIiHHS 3aKyMKaMH Ta  TIOCTa4aHHSIMH
B3a€MOIIOB'A3aHI 3 TMUTAHHSAMH YNpaBIiHHA 3amacamu pecypciB. [licns
BIJIMOBiAl HAa MUTaHHS, IO MOTPIOHO 3aKyNMUTH, TpeOda BU3HAYNUTH, SIKHH
00CST KOXKHOTO Pecypcy HEOOXiJHO MaTh y BUIJISAAI MEBHOrO 3amacy 3
METOI0:

- MiHIMi3alii pU3UKY TPUITUHEHHS BUPOOHUYOTO MPOIIECY Y 3B'SI3KY
3 HECTa4el0 PeCypciB Uil BUKOHAHHS POOIT;

- 3a0e3le4eHHs] PUTMIYHOTO BHPOOHMIITBA MDK TIOCTaBKaMH
pecypciB.

BuTpaTtn Ha yrprMaHHS 3amaciB MOBHHHI OyTH MiHIMi30BaHi. Y wiif
3aJlayi KepOBAaHMMHM TapaMeTpaMu BUCTYINAIOTh OOCAT 3amaciB; 4acTorTa,
TEpMiHM Ta OOCSTH iX TOMOBHEHHS, CTYIiHb TOTOBHOCTI PECypciB, IO
30epiraloThCsl y BUIIISAI 3a11aciB.

[oporoeuii 3anac - MiHiMajdbHa BEIWYHMHA 3aMacy pecypcy, MpH
SIKiMt TpeOa pOOUTH HOBE 3aMOBJICHHS JIJIsl 1OT0 TIOMTOBHEHHSI.
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CrpaxoBuii (pe3epBHMIA) 3amac — MIiHIMAJIBHUM JOIUILHUHN 3arac
pecypciB, mpu3HavYeHu 1yist Oe3nepediifHoro QyHKIIFOBaHHS BUPOOHUIITBA
y BUNAJIKy MOPYLIEHHS XOAy MOCTadyaHHS MOPIBHSHO i3 3aIylaHOBaHHM.
PesepBHUil 3amac BH3HAYAETHCS HUISXOM ONTUMI3AIIHOIO PO3PaXyHKY,
MpH SIKOMY OepyThCsl 10 YBarm yMOBH TOCTa4aHHS PECypCiB, KpUTHUHICTh
pecypey Ui TIAHOMIPHOT'O X0y POOIT 3a MPOEKTOM, HASIBHICTh PU3HMKIB
MOCTavyaHHSL.

[MonsTTs 3amacu BIAHOCHTBCS HE 10 BCIX BHAIB pecypciB. Y
Hal3araJibHIIIOMY BUIJIAJI 3amack BH3HAYAIOTBCA SK PECYpCH, IO
30epiratoThCs Ha CKIIAJax, 1 BKIIIOYAIOTh:

- TOBapHO-MaTepialibHi 3amacu (CHpOBHHA Ta MaTepialin);

- He3aKiHUYeHe BUPOOHUIITBO;

- TOTOBY MPOAYKIIIIO HA CKJIAJ].

[lix ympaBniHHSIM 3amacaMu PO3YMIETBCS KOHTPOJb 32 CTaHOM
3araciB Ta NPUIHATTS PIllICHb, HAI[JICHUX Ha €KOHOMIIO Yacy Ta KOIITIB 3a
paxyHOK MiHiMi3alii BHTpaT Ha YTPHUMaHHS 3amaciB, HEOOXITHUX JUIs
edexTuBHOI peanizamii IPOEKTY.

Mera cucremMu ympaBmiHHS ~3amacaMd  —  3a0e3MedYeHHs
Oe3nepebiifHOr0 BUKOHAHHS POOIT 3a MPOEKTOM y BCTaHOBJICHI TEPMIHHU Ta
3allJJAaHOBAHOI0  SIKICTIO MPH MIHIMAJIbHO MOXIWBUX BUTpaTax Ha
yTpUMaHHS 3aracis.

Posmipn 3amaciB Mo KO)KHOMY BHJAY pPECYpCiB BH3HAYAIOTHCS
iXHBOI crenudiKo, KOJIMBAaHHIMY B MOCTAaBKaX, BAXKIIUBICTIO JJIs POOIT
3a npoekToM. [lepenbavaeThcs MiHIMAaTBHO HEOOXITHUI CTpaxoBU po3Mip
3amacy, sIKHi HIKOJIM HE BUTPAaYa€ThCA.

Y peanbHi NpakTUIl 3aBXKAW € EISMEHT BHUIIAJKOBOCTI Ta
HEBU3HAUEHOCTI; KON TEPMiHM Ta OOCATH MOCTABOK MOXYTh KOJNHUBATHCA.
ToMy edekTUBHICTh ympaBiiHHS 3alacaMd TICHO TMOB'S3aHa 3
C¢CKTUBHICTIO TUTAHYBaHHS 3aKyllOK Ta TIOCTaBOK. [lepenbavaroTh
HACTYITHI BUJIM 3aI1aciB.

Tpansumni  3amackm -  3amackd  MaTepiaJbHHX  PecypciB,
HE3aBEepIIEHOr0 BUPOOHUITBA 200 TOTOBOI MPOAYKIIii, SIKi 3HAXOAATHCA B
MpoIIeci TPAaHCIIOPTYBAHHS.
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Pesepeni 3amacu — 3amacu, 1o (OpMYIOTBCS Ui 3HUKEHHS
PHU3UKIB X BUUEpNaHHS MPU 3MiHI Yacy HA BUKOHAHHS pOOIT a00 MOMHUTY.
OOcsr pe3epBHOTO 3amacy 3a1eKHUTh Bijl HACTYITHUX (aKTOpiB:

- cepeHs HOpMa CHOXKHMBAaHHS Ta CEpelHId Yac BUKOHAHHS
3aMOBJICHHSI;

- CXMJIBHICTH 10 3MiH TOKa3HHUKIB TOMHUTY Ta Yacy BHKOHAHHS
3aMOBJICHHSI.

Cepitini 3amacu — 3amacd, SKi YTBOPIOIOTBCS  BHACTIIOK
OKpYTJICHHS YOiK OUTBIIOrO 3HAYECHHS, HXK 3aMOBJICHO, KUILKOCTI PECypCiB,
ajie He TIepeBUIIYE MEBHOIO MiHIMYMY PO3MIpiB cepii MOCTaBOK.

Luxniyni 3amacu - 3amacd, IO YTBOPIOIOTHCA —BHACTIIOK
BUPOOHWITBA YK BBE3CHHS TOBApiB 13 MEBHOIO YacTOTOI Y IMEBHI
MPOMDKKM  Yacy. YTBOPEHHS [MKJIIYHMX 3amaciB TOB's3aHi 3  ix
HeperyJasipHUM HanoBHEHHAM. [Ipu cepiliHMX 3amacax BOHH OOMEXYIOTHCS
KUIBKICTIO, @ IPH HUKITIYHUX — YaCOM.

3anacu 6Ge3nexu - 3amacH, IO CTBOPIOIOTHCA, HIO0 YHHKHYTH
MOKJIMBOI HEBIICBHEHOCTi, IIOB'3aHOT 3 TapaHTOBAHICTIO ITiJ[BE3CHHS,
BUPOOHHWIITBA Ta BUBE3CHHS MPOAYKIii. YnM Oilblra HEBIIEBHEHICTh 1 UMM
JOBIIMH TepioJl peakiii Ha 3aMOBJIEHHS, THM BHIIUM Ma€ OyTH piBEHBb
HEeOoOXIHUX 3amaciB Oe3MeKH.

KonTtponpe piBHA 3amaciB BemeTbcsi 3a BCiMa TpylmaMu PecypciB i
noJsirae B 00JIiKy HassBHOCTI pecypciB Ta BiICTeKEHHI MOMEHTY, KOJIU CIiJT
3IIMCHUTH 3aMOBJICHHS YepProBoi MapTii pecypcis.

OpHMM 3 HAWOUIBII BiIOMHUX METOJIB KOHTPOJIIO PIBHS 3amaciB €
ABC-meron - crioci6 00J1iky Ta KOHTPOJIIO 32 CTAHOM 3araciB, 1110 TOJIsIrae
B PO3OMTTI HOMEHKJIATYpH pecypciB Ha Tpu miaMHoxuHHA: A, B ta C.
Meron ABC-koHTpoOJIO TOBapHO-MaTepiaibHUX 3amaciB 0a3yeThCsl Ha
MOJiIi 3amaciB CHpPOBMHHM Ta MaTepianiB Ha 3 KaTeropii 3a cTyHmeHeM
BaYKJIMBOCTI OKPEMHUX BHJIB PECypCiB B 3aJISKHOCTI Bif iXHBOI MUTOMOT
BapTOCTI.

Kareropiss A BkiIrOUae OOMEXKEHY KUTBKICTh HaWOUIBII MIHHUX
BUJIB pECypciB, sIKi BHMAararTh IOCTIHHOTO OOJIIKY Ta KOHTPOIIO
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(MOXIIUBO 1IOJIeHHOTr0). J[JIsi 1UX pecypciB € OOOB'S3KOBUM PO3PaXyHOK
ONTHUMAJILHOTO PO3Mipy 3aMOBJICHHS.

Kareropis B ckianena 3 THX BHIIIB TOBapHO-MaTepialbHUX 3aIlaciB,
SAKI MEHIIOI MIpOI0 BaXKJIMBI JIsi TPOEKTY Ta SKI OIMIHIOIOTHCS Ta
MEPEBIPSAIOTLCS TPH  IMOMICSAYHIM iHBeHTapu3amii. [lyis 1iei kareropii
pecypciB, SIK 1 st KaTeropii A, BUKOPHUCTOBYIOTh METOJMKH BHU3HAYCHHS
ONTHUMAJILHOTO PO3Mipy 3aMOBJICHHS.

Kareropis C Bxitodyae B cebe MMPOKUH ACOPTUMEHT MAJIOIIHHUX
BUJIIB PECYPCIB, SKi 3aKYTIOBYIOTHCS 3a3BUYail Y BENUKii KUTBKOCTI.

Hus ABC-merony xapakrepno npasuio 20/80. BecranosieHo, 1o y
OinpmocTi BUmankiB 75% BaprocTi 3amaciB  oxomuoe Omuszpko 10%
HallMeHyBaHb HOMEHKJATypH pecypciB (miamMHoxuHa A), 20% BapTocTi —
BignoBimHO 25% HalimeHyBaHb (miaMHOXuHA B), 5% Baptocti — 65%
HaiimeHnyBaHb (miaMHOXHHA C). Y 0aratbox BHMAJKaX BUSBISETHCS, IO
20% pecypciB, 10 HAHOUIBII CIIOKUBAIOTHCS, CTAHOBIATH OMu3bko 80%
BapTOCTI 3amacis.

B mpaktuni MartepianbHO-TEXHIYHOTO 3a0€3MEUEeHHS] TPOEKTIB
3HAXOJATh BIPOBA/KCHHS HOBI METOJM Ta TEXHOJIOTii, 10 0a3yrThCs Ha
KOHIIEIisIX JIOTICTUKM - Hayli YOpPaBIiHHA PyXOM MaTepiaibHUX Ta
MOB'A3aHUX 3 HHUMHU iHpoOpMaliiiHuX Ta (iHAHCOBHX TIOTOKIB BiX
MEPBUHHOTO JDKEpea 0 KiHIIEBOTO CIIOKHUBayva.

MeTor0 JIOTICTHKH € 33/I0BOJIEHHS TIOTped CIIOKMBAYIB Ha MiACTaBi
ONTHUMAJLHOTO YNPaBIiHHSA MaTepialbHUMH TOTOKaMH Ha  OCHOBIi
iH(pOpMAIITHUX MTOTOKIB.

MarepianbHUN TOTIK - TPOIYKIis, IO PO3MIAAETHCS B MPOIECi
3aCTOCYBaHHSl JI0 HEl pI3HUX JIOTICTHYHHMX ofepamii (CKiIagyBaHH:,
TPaHCIOPTYBAaHHS,  KOMIUICKTAIlis, HABAHTAXKEHHS,  PO3BAHTAKEHHS
TPaHCMOPTHUX 3aC00IB) MPOTATOM YacOBOTO IHTEPBAITY.

[HdopmManiiiHuii MOTIK - CYKYMHICTh IUPKYIIOIOUNX Y JOTICTHYHIN
CHCTEMI, a TaKOXX MDK JIOTICTHYHOIO CHCTEMOI0 Ta 30BHILIHIM
CEpPEeIOBUIIEM, TMOBIIOMIICHb, HEOOXITHUX JUIS YIPABIIHHS Ta KOHTPOIIO
JIOTiICTUYHUX orepaiii (30ip, 30epiranHs Ta 00poOKa JaHHX).
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OcHOoBHAa MeTa JOTICTHYHOI CHCTEMH - JOCTaBKa pecypciB y
MOTPiOHIM KUILKOCTI Ta aCOPTUMEHTI B MOTPIOHE MiCIle NpPU 3aJaHOMY
PiBHIi JIOTiCTHYHUX BUTpAT.

JlorictuuHi BHTpaTH — BHUTPATH Ha BHUKOHAHHS JIOTICTUYHUX
ornepaniii (ckiagyBaHHsS, TPaHCIOPTYBaHHS, 30MpaHHSA, 30epiraHHs Ta
nepenava JaHuX PO 3aMOBIICHHS, 3a11acH, MOCTavyaHHS TOILO).

[Mpu ympaBniHHI NPOEKTOM (PYHKIIOHYIOTH MaTepialbHi MOTOKH
pecypciB Ta CympoBOIKYIOWI TOTOKM iH(oOpMalii, ski BimoOpakaroTh
e(eKTUBHICTh TPOILECIB YNPABIIHHSA MPOEKTOM a00 CHUTHANIZYIOTH MpPO
MOPYIICHHS B 3aIJTAHOBAHOMY XO1 poOiT. ToMy JoricTHKa € HEBiT'€MHOIO
YacTUHOIO  e(EeKTUBHOTO  (PYHKIIOHYBaHHS  YNPABNIHHS  MOTOKaMH
MaTepiaJbHUX PECypCiB B CUCTEMi YIPaBIiHHS POEKTOM.

HaiiBaxxnuBimmuMy ~ 3aBAaHHSAMH ~ JIOTICTHKH B YIPaBIliHHI
MPOEKTAMH €:

- CTBOpEHHS IHTETPOBAHOI CHCTEMH YIpPaBIiHHS MaTepiallbHUMHU
MOTOKaMHU Ha OCHOBI iH(OpPMaliHHUX TOTOKIB;

- po3po0OKa METOJIIB YIpPaBIiHHI PYyXOM PECYpCIiB Ta KOHTPOJIIO
MaTepialbHHUX TOTOKIB;

- BU3HAYCHHS CTpaTerii Ta TEXHOJNOril (i3UYHOro PO3MOILTY
pecypciB 3a poOOTaMU IPOEKTY;

- cTaHJapTH3alisa HamiBpaOpUKaTiB Ta YIaKOBKU;

- IPOTHO3YBaHHsI 00CSTIB TIOCTABOK, IEPEBE3EHb Ta CKIIAAyBaHHS;

- BUSBJCHHS JucOalaHcy MK TOTpedaMu Ta MOXKIHBOCTSAMH
3aKyTOK Ta [MOCTaBOK;

- ONTHMI3Allisl TEXHIYHOI Ta TEXHOJOTIYHOT CTPYKTYP TPAHCIIOPTHO-
CKJIaJICbKUX KOMILIEKCIB.

[Mpuknaan TpuBaTHUX 3aBJaHb JIOTICTUKM B  YIPaBIiHHI
MPOEKTAMHU:

- CTBOPEHHS MIHIMaJIbHUX 3aI1aciB;

- CKOpOYEHHS Yacy 30epiraHHs MpOAYKIii y 3amacax;

- CKOPOYEHHS Yacy TepeBe3eHHs POIYKIIii.

CTpyKTypa JIOTiICTHYHOI CUCTEMH y MEXax YIpPaBIIiHHS MPOEKTOM
HaBeleHo Ha puc. 9.3.
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Jlo JOTiCTHYHUX €NEeMEHTIB CHCTEMH YIpPaBIiHHS pecypcaMu B
paMKax ynpaBiiHHS IPOEKTAMH BUCYBAIOTHCS HACTYITHI BUMOTH.

Bumoeu 0o 3axynox.

Jlorictuka 3aKkymok pO3MNISAa€e pPyX CHPOBMHH, Martepiaiis,
KOMITJIGKTYIOUMX 1 3allacCHUX YacTWH 3 PHUHKY 3aKylmoK 10 ckinamiB. s
edexTrBHOrO (PYHKIIOHYBAaHHS JOTICTHKHM 3aKyNOK MOTPIOHO 3HATH, SKi
caMme pecypcu, MaTepiayid HeoOXiTHi JIjIs peatizallii MPOeKTY, CKIACTH IJIaH
3aKyNOK, 110 3a0e3medye y3romKeHIiCTh il yCiX YYacHHKIB NMPOEKTY, Ta
BHPIIIATH TaKi 3aBJaHHS:

- aHami3 Ta BU3HAYEHHA NOTPeOM, pO3PaXyHOK KiIBKOCTi
MaTepiaiB, M0 3aMOBJISFOTHCS;

- BU3HAYCHHS METOAY 3aKYIIOK;

- Y3TOJLKEHICTh LIHY Ta YKJIaJaHHS JOTOBOPY;

- BCTAHOBJICHHS KOHTPOJIO 3a KUIBKICTIO, SIKICTIO Ta CTPOKaMH
MOCTAaBOK;

- oprasizaitisi po3MillleHHs PECypCiB Ha CKJIaJax.

PCIHAHCH —
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= - IOTOK (piHAHCOBHX KOIITiB
==————% - MaTepialbHHil IOTOK
—————— TPAHHIIA JOTICTHTHOL CHCTEMH

Pucynok 9.3 — CTpykTypa JOTiCTHYHOI CHCTEMH MPOEKTY

EdexktuBHe  mnaHyBaHHsS ~Ta  iHQOpMaIliiiHe  JIOTiCTHYHE
00CITyrOoByBaHHS JIO3BOJIIIOTH 3HSTH CYNEPEYHICTh MK HEOOXiAHICTIO
OesrepeOifHOTO  MOcTayaHHs —peaii3amii MPOEKTY Ta MiHIMIi3alli€ero
CKJIAJICBKHX 3aIaciB.
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[licns Toro, sk BU3HAYEHO O0OCAT MOTPeOd y CHUPOBUHI Ta
KOMITJICKTYIOUMX BUpOOax, a TaKOX CTPYKTypa MaTepialbHO-TEXHIYHOTO
MOCTaYaHHS, MEHEKEP 3 3aKyIOK BHOMpAE CIOCIO 3aKyIlOK Ta OpraHizye
MOCTavyaHHSL.

Bumoeu 0o nocmauanvhuxa.

[Tpu BuOOpi mocTavaabHUKA 3BEPTAIOTH YBary Ha Taki aclieKTH:

- BapTiCTh NMpHUIOAaHHS MPOAYKIIil YK MTOCIYT;

- AKiCTh 0OCITYTOBYBaHHSI.

Bapricts npua0aHHs BKIIFOYAE IIHY MPOIYKIIil a00 MOCIYT.

SxicTh 00CITYroByBaHHS BKIIIOYAE SKICTh MPOAYKIiT a00 MOCIYTH 1
HaAilHICTh 00ciayroByBaHHs. OcTaHHE Tependayae TapaHTOBaHICTh
HaJaHHS CIIOKMBAdy TOTPIOHUX HOMY pecypciB NpOTATOM 3aJaHOr0
MPOMDKKY Yacy Ta HE3aJIeKHO BiJl MOMJIMBHUX HENOMOCTABOK, MOPYIICHB
TEPMIHIB JIOCTABKH.

Bumoeu 0o docmasxu pecypcis.

[lpu TpaHcmopTHOMY 3a0e3ME4YeHHI IOCTaBOK pecypciB s
MPOEKTY OEPYTh JI0 YBArM HE TUILKH ITEPEBE3CHHS HA MAriCTPAIbHUX BHJIAX
TpaHcmopTy, a i oOpoOKy, 30epiraHHs, MaKyBaHHS Ta pO3MAaKyBaHHS,
nojady marepiajiB Ha poOOTH MPOEKTY Ta BCl MOB'A3aHi 3 UM TMPOIECH
iHpoOpMaIii, 10 CYyNpOBOMXKYIOTh MarepiadbHMW MOTIK. Takuil mimxifg
CHIpUSIE ONTUMAIBHOMY BHOOPY TPAHCTIOPTHHUX MOCTYT.

Bumoeu 0o cucmemu 3anacis pecypcis.

3amacu CHUPOBHHHM, MaTepiaiiB, KOMIUIEKTYIOUHX Ta TOTOBOI
OPOAYKIil € MaTepialbHUMH LiHHOCTSMH JJsl BHPOOHHYOTO TPOLECY.
Jlorictuuna cucTeMa YIOpaBIiHHS 3amacaMl IMPOEKTYEThCI 3 METOI0
OesrepepBHOro  3a0e3MeueHHsT pPOOIT MPOEKTY OylIb-sIKUM — BUIOM
MaTepialbHOro pecypcy. Peamizaiiisi 1iel METH JOCSITa€ThCs BUPINICHHIM
HACTYITHUX 3aBJIaHb:

- 00JIIK TOTOYHOTO PiBHS 3amacy Ha CKIIaaxX Pi3HHUX PIiBHIB;

- BU3HAYEHHS pPO3MIpy rapaHTiiHOrO (CTpaxoBOro) 3amacy;

- PO3paxyHOK pO3Mipy 3aMOBJICHHS;

- BU3HAYEHHS 1HTEpBAIy Yacy M 3aMOBIICHHSIMHU.

Bumoeu 0o cknadis ons 36epieanns pecypcis.
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VY JoricTHMHOMY JIAHIIOTY CKIIAAM PO3TIISIAIOTECS HE 130JIbOBaHO,
a SIK iHTEerpoBaHa J0 HHOTO 4acTuHA. [Ipy mbOMYy /10 HUX BHCYBalOTHCS
HACTYITHI BUMOTH:

- 3a0e3MeyeHHs1 SKICHOro 30epiraHHs pecypciB Ta CBOEYACHY
JOCTaBKY iX 3a MiclieM NpHU3HAYCHHS;

- MiHIMi3allis BUTPAT Ha 30epiraHHs.

Cucrema  MarepiajJbHO-TEXHIYHOTO  IOCTAYaHHS  IOCTIHHO
ONTHUMI3YETHCS, BiIOYBa€ThCA MOMIYK MEXaHi3MIB (PYHKIIOHYBaHHS, sIKi O
3HWXKYBAIU MOTPe0y B CKiIagax 10 HEOOXiAHOro MiHIMyMY, CIPOLIYBaJIH
Npoleaypy 3aMOBIIGHHS Ta OTPUMAaHHS MOPEAMETIB  MOCTavyaHHS,
MPHUCKOPIOBANIHN IIBUKOMII0 CUCTEMH.

ITocuitanns
1. . babGaes B.M. VYmpaBninus npoektamu. - XapkiB: XHAMI,
2006. —242c.
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Tema 10 YnpaBaiHHA pU3UKaM# y POEKTI

Pusuk — 11e imoBipHa nojis. Bona moxke OyTh, a Moxe HE OyTH.
ToMy 3 caMuUM PU3MKOM HIi4OTO BHISATH HEMOMIJIHMBO. 3aT€ MOXKHA IIOCh
3pOOHTH 13 MPHUYMHOIO, 4Yepe3 SIKy PHU3MK BHHUKAE. ToMy BiHOCHO J0
PHU3UKIB 3aCTOCOBYIOTh HACTYIHI Jii: YHUKHEHHSI HOrO TIOSIBH, MiHIMi3amis
WOro mosiBM, Tepenavya iHIIMM, MPUAHATTSA TOrO 10 €. Bce 3alexuth Bif
BIpOT'iIHOCT1 HOrO BUHUKHCHHSI.

VYnpasninas pusukom y npoekti (Project Risk Management) —
pPO3MiT  YIpaBIiHHS TMPOEKTAMHU, IO BKJIIOYAE TIPOLIECH, IIOB'sI3aHI 3
BH3HAUCHHSIM, aHAJII30M Ta PO3POOKOI0 BIAMOBIIHUX 3aXOIB pearyBaHHS
Ha PU3MKH B MPOEKTi. Briltoyae mporHo3yBaHHs Ta BU3HAYEHHS PU3HKIB,
KUIBKICHY OIIIHKY PH3HUKIB, pO3pOOKY METOJIB pearyBaHHs Ha PU3HKH Ta
KOHTPOJIb PearyBaHHs Ha PU3UKH MTPOTATOM JKUTTEBOTO LIUKITY MIPOEKTY.

B pamkax ympasniHHS TPOEKTOM pu3nKH (risks) posrisaaroTbes sk
MOJIMBICTh BIUIMBY Ha MPOEKT Ta HOTO €JIEMEHTH Herepea0auyeHuX MmoIil,
K1 MOXYTh 3aBJIaTH TIEBHOI IIKOJAW Ta MEPEHIKOPKATH JOCSITHEHHIO IIiiel
MpoekTy. Pu3uk — 11e cTymiHp HEOE3MEYHOT O BIUTUBY HEraTHBHUX IMOJIN Ta
MOxIHBI Haciaku (puc.10.1).

Pmzux Burpatn
Bucornit
/ N
b %
S Bapricte
HmogipricTs BHIIPABICHHA
PH3HKA PH3HEY
Huzprmit

JKHTTEBHH IHKT IPOEKTa
Pucynok 10.1 — IMOBipHiCTh BHHUKHEHHS PU3HKY Ta BiJIIOBiIHA
BapTiCTh HOTO BUTIPABIECHHSI IPOTSTOM KUTTEBOTO LIUKITY

Pu3suk — ne cykynsicts TppoX (haktopis (risk factors):
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- pusmkoBa momisi A (risk event), ska Mo)ke HaHeCTH 30UTKH
MPOEKTY;

- iMoBipHicTh pu3uKy P (risk probability);

- 30utkn U (amount at strake) BHACIIJOK HacTaHHS PU3UKOBOI
noii.

BusiBieHHST Kepen pU3MKY IMOYMHAETHCS 31 CKIaJaHHS CIUCKY
BCiX (hakTOpiB, SKi MOXKYTh MEPEIIKOPKATH pOOOTI HaJl MPOEKTOM abo Horo
peanizamii. [lounHATH CHif 3 PU3MKIB, IO CTOCYIOTHCS TPOEKTY B IJIOMY,
Jalli IepexoIUTH JI0 MEpEeBipKH KOHKPETHUX AUISHOK, BUKOPHCTOBYIOUH
Uil bOro JiekoMmnosumito pobdit WBS. JlaHi 30upatoTbest 3a JOMOMOTOIO
OMUTYBAJIBHUX JIUCTIB, KOHTPOJIBHUX TaOMHIb Ta CHUCKIB. Po3AiNSIOTH
BHYTPILIHI Ta 30BHIIIHI pu3uku (puc.10.2)

[ Przugn ]
|
| 1
[ BayTpimmi ] [ SoBHIITHI J

TIpoexTHi TlomTaami

Texwitmi ComiaTsHi
TexHOTOTTUHI ExoHOMITHI
Oprasizamiiia Dopc - MaKOpHL

Pucynok 10.2 — OCHOBHi BHIY PH3HKIB

OTxe, TMOKAa3HMK pH3UKY 3a CBOIM 3MICTOM — IIe HE JuIIe
HMOBIpHICTh TMOSIBM HEBH3HAaueHO! (BUMAIKOBOI) MOMil, a i IMOBIpHICTH
HACTaHHS HETaTUBHOTO PE3YJIbTATY.

3aJIeKHO Bijl HASBHUX MOXKJIMBOCTEH PO3PAaXyHKOBOI 0a3H, a TAaKOK
XapaKTepy BUIAJKOBUX SBHII BH3HAYAIOTHCS WMOBIPHOCTI KUTbKOX THITIB
[1]:

- IMOBIpHICTh MaTeMaTHYHA (anpiopHa);

- IMOBIpHICTB CTATHCTUYHA (aIIOCTEPiOpHA);

- IMOBIpHICTB eKcIiepTHa (ECTUMATHYHA).
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Mamemamuuna timogipnicmb — OOYUCIIOETHCS SIK BiTHOIICHHS
KUTBKOCT1 CUTYaIlil, 32 SKUX JesKa BUITAJIKOBA MOJisl HaCcTaja, 10 KiIbKOCTI
CHUTYyallili, 32 SKUX BOHA MOXE HACTaTH, 3a YMOBH, IO BCl JOCIIJKYyBaHI
CHUTYyallii OJIHAKOBO MOMJIMBI Ta B3a€MOHE3aJeXHi. 3aCTOCYBaHHS I[OTO
TUITy PO3PAaXyHKY MMOBIPHOCTI OOMEKEHEe, OCKLIBKH CHUTYyaIlil, ONuCyBaH1
3a3HaYEHOI0 MAaTEMaTHYHOIO MOJICIIIIO, PIIKO TPAILISFOTHCS Ha MPAKTHIIL.

Cmamucmuuna 1MOGIpHicmb — 1€ BIJHOCHA YacToTa IIOSBU
BUIMAJAKOBOI TOAIl MEBHOr0 BHIYy B CYKYIHOCTI BCIX MOXIUBUX
BUMAAKOBUX Tomid. OOuncieHHs Takoi WMOBIPHOCTI TPYHTYEThCS Ha
3aKOHI BEJTMKUX YHCEI 1 3aBJSIKH MPaKTHUHI JOCTYIMHOCTI i 00’ €KTHBHOCTI
O0UYHMCIIeHNX 3HaUYeHb IMOBIPHOCTI 3aCTOCOBYEThCS HaifuacTirie.

Busnauennss  excnepmuoi  iimogipHocmi  Mae  31eOUIBIIOTO
BUMYIIIGHUN  XapakTep 3 ONIAy Ha OOMEXKEHICTh  HeoOXimHOI
MaTeMaTHYHO-CTaTHCTHYHOI iHpopMalii npo Bunaakosi noxii. ExcrieptHe
OL[IHIOBaHHS TIPYHTYEThCS Ha 00’€KTUBHUX (aKTax, 3HAHHAX 1
Cy0’€KTHBHHX BITUyTTSAX €KCIEPTIB MO0 peasibHoi cuTyamii. He3paxkaroun
Ha JIedKy OOMEKEHICTb pe3yNbTaTUBHUX MOMKJIMBOCTEH MeTomy
EKCIIEPTHOT'O OL[IHIOBAHHSI, BiH 3HAXOAMUTH IIMPOKOT0 3aCTOCYBAHHSI.

OTke, BUBHAYUTH PU3HK Ta HOTO BIUIMB y CHTYallii HEBU3HAYECHOCTI
MOXHa OIHHUM 3 METOAIB OOYHCIEHHS HMOBIPHOCTI TMOSBU HETaTHBHUX
HACJIIJIKIB HEBM3HAYCHUX MOMiIA. SKIIO Takui METOoJ| 3aCTOCyBaTH HeE
BJIAETHCS, TO PE3yJbTAT JHUIIAETHCS HEeBH3HAUYeHWM. HeBHU3HAYEHICTh - 1ie
HEMOBHOTA 1 HETOYHICTh iHQoOpMAalii Mpo BHYTPIIIHI i 30BHIIIHI YMOBH
peaitizaiii MpoeKTy, Yyepes 10 MOXKIIUBI Ti UM iHII HerependadyBaHi Mozii,
HMOBIPHICHI XapaKTEPUCTHKH SKUX HEB1JIOMI.

SIKIIO TepMiH «PU3HK» BXKHUBAIOTh CTOCOBHO JIO MPOEKTY, TO HOTO
HA3UBAaIOTh MPOEKTHWUH PHU3UK. — 1€ MOTEeHIilHa, YHCEIbHO BHUMIpsSHA
HMOBIpPHICTh BUHMKHEHHS HECTIPHATIMBHUX CUTYAIill Ta TIOB’SI3aHUX 3 HUMHU
HACIJIKIB y BUIVIAJI JOJJATKOBUX BHUTPAT PECYPCiB, HEIOOTPUMAHHSI
npuOyTKiB, BAHMKHEHHS 30WTKIB TIiJI Yac peatizailii poeKTy.

[Ipu upomy Tpeda pO3PI3HIATH TOHATTS «BUTPATHY, «3OUTKW»,
«BTpath». Peamizamist OyIob-KOro MNPOEKTY TMOB’S3aHAa 3 BUTpaTaMu
pecypciB, ToAi K 30MTKH MalOTh MiCIle TIpW TEPEBUIIEHHI BUTpPAT Hax
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noxonamu. BrTparamMu BBakaeTbcs TpsME HEOOOJEPKaHHA MPUOYTKY,
3HUIIEHHsS MaiiHa a0o SIKMX-HeOy/b THIIMX aKTHBIiB. SKIIO BTpaTH MOXKHA
3a3aneriip nepenoaynTd, TO BOHU MOBUHHI PO3TIIAAATHCS HE SIK BTPATH, a
SK HEMHHYY1 BUTPATH 1 BKIIIOYATUCS B PO3PAXYHKOBY KaJIbKYJISAIIO.

Brparu, mo nos’s3aHi 3 PU3HKOM, MOXKYTh OyTH: MaTepialbHUMH
(omaTkOBI BHWTpaTH CHPOBHHM, MaTepiajiB, IajuBa, OOJAJHAHHS Ta
iHImoro maiina), ¢inancopumu (mwTpadu, NeHi, HEYCTOWKH, HEOBEPHEHHS
ne0ITOpCchKOT  3a00prOBaHOCTI, 3MEHIIEHHS BHPYYKH BiJ peanizaimii
BHACIIZIOK 3MEHIICHHS IiH Ta iH.), TPYJOBUMH (HemepeadadeHi mpocToi,
BUIUIATH 32 IPOCTOI TOIIO), BTPATaAMH 4Yacy.

IcHye TicHMI B3a€MO3B’S30K MDK KaTeropisiMH HEBHU3HAYEHOCTI,
MPOEKTHOT'O PU3UKY Ta Horo Hacmiakamu (puc. 10.3).

Hacmiakn
Hepm3HaueHiCTh IIpoekTHHI IIPOEKTHOTO
PH3HK PH3HKY
HemoeHoTa a6o fI:\iOBipHicrL Helo- Brpatn. 36HTOK ¥
HETOYHICTh 1H- CATHeHHA 3B’A3KY 3 HacTaH-
dopmanii mpo 3aI/TAHOBAHOTO pe- HSM PH3HKOBOIL
YMOBH peatida- [— 3YABTATY IPOEKTY Y [ noJii B yMOBax
wii IPoeKTy 3B°A3KY 3 HeBH3Ha- HEBH3HAUYEHOCTi
YeHICTIO

Pucynok 10.3 - B3aeM03B 130K MK HEBH3HAUEHICTIO, TIPOEKTHUM
PHU3UKOM Ta HACTiIKaMH MPOEKTHOTO PH3HUKY

BUHUKHEHHS TIPOEKTHUX PU3HKIB 00YMOBJICHI TPUYHHAMH:

- MIOMMJIKOBOFO TIOCTAHOBKOIO 11111, HEBU3HAYCHICTIO CUTYAIIIl,

- BIIXWIEHHSAMH Big WiIell y mporeci peaiizamii pilieHs,
nependavyeHux MPOEKTOM, BHACHIIOK BHYTPIIIHHOIO Ta 3O0BHIIIHBOTO
BILIMBY;

- HECTIPHUSITIIMBUMH HACHIZIKAMH y XO/Ii peatizallii IpoeKTy;

- OuiKyBaHHAM O€3TeKH, HEBJIayi;
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- 0OMEKEHICTIO pecypciB;

- 3ITKHEHHSIM IHTEpEeCiB YYaCHHKIB CKJIAJJaHHS IUIaHy TMPOEKTY i
BHKOHABIIIB;

- HEIOCTaTHHOK KBami(ikaili€elo TepCcoHaNly, CXWIBHICTIO [10
Cy0’€KTHBI3MY;

- IPOTHI€I0 TAPTHEPIB;

- 000B’SI3KOBICTIO BUOOPY MPH MPUUAHSATTI PillICeHb;

- (opc-MaXOpHUMHU OOCTaBUHAMH (NPUPOTHUMH, HONITHIHUMH,
€KOHOMIYHHMH, TEXHOJIOTTYHUMH, pUHKOBUMH 1 T. 11.);

- JIOTOBIPHOKO JIUCITUILTIHOK (3aTPUMKOI0 IOCTauyaHb, PO3PUBOM
KOHTPAKTiB);

- TUCIMILTIHOIO 3000B’s13aHb (HECBOEYACHOIO CIUIATOIO BIJICOTKIB,
MOJATKIB Ta IHIIKX MJIATEXIB);

- HU3BKOIO SKICTIO MPOAYKIIii, poOiT, IOCIYT.

UMHHUKY, [0 BIUIMBAlOTH HA PICT CTYNEHA pPH3UKY, MOXHA
PO3IUTNTH HA 00’ €KTHBHI 1 Cy0’ €KTHBHI.

O6’extuBHI (iHGDISMIA, KOHKYPEHIs, €KOHOMIYHAa TOJNITHKAa) He
3ajexarh 0e3MocepeIHbO BiJl MEHEIKEPIB MIPOEKTY.

CyO’eKTUBHI UYWHHUKH KOHTPOJIOIOTBCS JIIOYOI0 CHCTEMOIO
VIOpaBIiHHSA  Ta  XapaKTepu3yloTh  €(QEeKTHUBHICTh  BHUKOPHUCTaHHS
BUPOOHWYOr0  TOTEHIialdy, HasBHICTH  KOPIOPAaTUBHUX 3B S3KiB,
MPaBUIIBHICTh CETMEHTYBAHHS PUHKY.

[MpryrHaMy BUHUKHEHHSI PU3WKIB € HEBU3HAYEHOCTI, IO iICHYIOTh
y KOXXKHOMY TIpPO€EKTi. Pu3uku MoxyTh OyTH Bigomi 1 X MoxHa
nependadnuTH, Ta HeBigoMi 1 iX HeMOXIUBO imeHTH(ikyBaTH 1
CIpOrHO3yBaTH. ToMy TIpM  YOpaBIiHHI NPOEKTHUMH  PH3UKAMH
KOPHCTYIOThCS OCHOBHHMU IpUHIUNamMH [2]:

1. [llpunyun maxcumizayii, SKWA T1ependavae TMpParHeHHS J0
HANIIMPIIOro aHaIi3y MOKIMBHUX MPUYMH 1| YUHHUKIB BUHUKHEHHS PU3UKY,
100 3BeCTH piBeHb HEBU3HAYCHOCTI /10 MiHIMYMY.

2. Hpunyun minimizayii nependayvae, 10 MEHEPKEPH HaMaratoThCs
3BECTH JI0 MIHIMyMY, IO-TIepIlie, CIIEKTP MOXKIUBUX PU3HKIB, a, O-JIPYTE,
MiHIMI3yBaTH CTYIiHb BIJIUBY PU3UKY Ha CBOIO JisUTBHICTS.
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3. Ipunyun adexsamnocmi peaxyii niependavae, Mo HEOOXITHO
a/IcKBaTHO 1 IIBHUIKO pearyBaTH Ha 3MiHHM, SIKi MOXYTh TNPH3BECTH [0
BUHUKHEHHS PU3HKY.

4. Ilpunyun npuiinamms nependadvae, IO MEHEIDKEPU MOXKYTh
MPUAHATH Ha ce0Oe TITBKH OOTPYHTOBaHHUH PUBHK.

[lpomec  ympaBmiHHS  NPOEKTHUMH  pHU3MKaMH  Tependavae
BUKOHAHHSl TaKUX NPOLEAYp, SK: TUTAHYBaHHS YIPaBIiHHSI PHU3UKAMH;
imeHTH(iKalis PU3KKIB; SKiCHA Ta KUTbKICHA OIIHKA PHU3HKIB; IUIAHYBaHHS
pearyBaHHS Ha pU3HMKH; MOHITOPHHT Ta KOHTPOJIb pU3HUKiB (puc. 10.4).

IL1anyBanng
YIIpaBIiHASL
PH3HEaMH

MoHITOpHHET
Ta KOHTPOIb

YrpaeniHES
NpOEKTHAMH
PH3HEAMH

TInasyBaHHS
pearyBaHHA
HA PH3HKH

IneEmHdKamia
PH3HKIB

Pucynok 10.4 - YpaBiiHHS IPOEKTHUMH PUZHKaAMH

Yci i nporenypy B3aEMOAIIOTh MK coOoro. He3Bakarouu Ha Te,
[0 BOHU PO3IJIAZAAIOTHCS K JUCKPETHI €IEMEHTH 13 YiTKO BU3HAUCHUMHU
XapaKTepUCTUKaMK, Ha TMPaKTUI[I BOHM MOXYThb YacTKOBO 30iratucs Ta
B3aEMOJIISTH.

Inanysanns ynpaeninns puzuxamu — e MpoLec TPUHHSITTS pillieHb
IIO/I0 YMpPaBIiHHS PHU3UKAMHU JUIS KOHKpeTHoro mpoekTy. Lleil mpomec
MOXK€ BKJIIOYATH PIIICHHS MO0 OpraHizailii, KaJpoBOro 3a0e3IeueHHs,
MPOIEAYp YIPABJIIHHS PU3UKAMH TPOEKTY, BUOIP METOJOJOTrI, JpKepenl
TaHUX IS ineHTu(ikanii pu3nKy, 4acOBUH iHTEpBa IS aHANi3y CUTYyaIlil.
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I0oenmugpixayiss puzuxie BU3HAYa€ BHUIM PH3MKIB, 10 MOXYTh
BIUIMHYTH Ha TPOEKT, 1 Xapakrepusye ix. ImeHTudikamis pusnkis
BHUKOHYETHCS MOCTIHHO MPOTATOM IEpioy peaiizamii MpoeKTy.

Oyinxa npoexmHuux pu3uxié¢ BUKOHYETHCS 3 BU3HAUYCHHSIM SKiCHUX
Ta KUIBKICHHX TOKa3HHUKIB. SIKiCHA OILiHKa CIPSAMOBaHa HA BCTAHOBIICHHS
iCHYBaHHS pi3HUX BUJIB PU3UKY 1 (pakTopiB, Mo iX BU3HA4Yar0Th. KinbKicHa
OlliHKa PU3HKIB POBOAUTHCS HA OCHOBI PE3yJIbTATIiB iX SIKICHOTO aHai3y.

Inanysannss peacysannsi Ha pusuxu — 1 Po3poOKa METOMIB 1
TEXHOJIOT1H 3HWKEHHS! HEraTUBHOTO BIJIMBY PU3UKIB Ha MPOEKT.

Crparerisi mnaHyBaHHs pearyBaHHs MOBHHHA BiANOBIATH TUIaM
PU3UKIB, PEHTA0EIBHOCTI PECypCiB Ta uyacoBHM mapamerpam. Crtparteris
nependayae KiJibKka BapiaHTIB pearyBaHHs Ha PUHKU.

Monimopune ma Kowmpons JONOMaraipTh CIOCTepiraté  3a
imeHTH(iKaLi€l0 PU3WKIB, BU3HAYATH OCTaTOYHI PU3WKH, 3a0e3neuyBaTh
BUKOHAHHSl IUIaHY TMPOEKTY Ta OLIHIOBATH HOro eQeKTUBHICTb 3
ypaxyBaHHSIM 3HW)KEHHsI pH3UKY. T1 MOKa3HUKH PHU3MKIB, sIKi MOB’s3aHi 3i
3MiICHEHHsIM YMOB BUKOHAHHS IUIaHY, (PIKCYIOThCS.

MOHITOPUHT Ta KOHTPOJb CYNPOBOKYIOTH IPOIEC BTUICHHS
MPOEKTY B KHUTTH.

3aBAsSKM SIKICHOMY KOHTPOJIIO 32 BHUKOHAaHHSIM IPOEKTY MOXHA
ofiepkaT iHQopmalliro, o JONOMOXKe MPUHHATH eEeKTHBHI PIllICHHS Ta
YHUKHYTH PU3HKIB.

MeTor0 MOHITOPHHTY Ta KOHTPOJIO € BCTAHOBJICHHS TakuX (paKTiB:

- CHCTEeMa pearyBaHHS Ha PU3WUKU 3alpPOBAJHKCHA BiJIIOBITHO 10
TUIaHy;

- pearyBaHHs JOCUTb €EKTUBHE UM MOTPiOHI 3MiHU;

- PU3UKH 3MIHUJINCS TOPIBHSHO 3 TMONEPEIHIM 3HAYCHHSIM;

- 110sIBa BIUIUBY PHU3HKIB;

- HeoOXi/IHI 3aX0/IM YIPaBIiHHA PU3HKaMH OyJIH MPOBEICHI;

- BIUIMB PH3MKIB BUSBUBCS 3aIUIaHOBAaHMM a00 X BHUIAJKOBUM
pe3yIbTaTOM.

KonTpone Moke BHKOpPHCTOBYBaTH BHOIp aJlbTepHATHBHUX
cTpateriii, BHECEHHS KOPEKTHBIB Ta MeperuiaHyBaHHs POEKTY.
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SkicHa OIliHKAa PU3UKIB — II¢ OI[IHKA YMOB BUHUKHEHHS PU3UKIB Ta
BHU3HAYEHHS iX Jii HAa MPOEKT CTaHAAPTHUMH MeEToJaMH Ta 3acobami,
BHUKOPHUCTAHHS SIKUX JOMOMAara€ 4acTKOBO YHHUKHYTH HEBU3HAYEHOCTI, SKa
4acTo TPAIUIIETBCST B MPOEKTI. [IpoTAroM >KHUTTEBOrO WHKIY MPOEKTY
MOBHHHA BifOyBaTHCs TOCTiHA TMepeoliHKa PU3WKIB. 3aBJaHHs SKICHOI
OL[IHKH PU3HMKY — BHUIUIUTH (aKTOpU PHU3UKY, IACHTHU(IKYBATH MOXKIMBI
BUJM PH3MKY Ta €Taly, Ha SKUX BOHH MOXYTh BUHHUKHYTH, OLIHUTH iXHIO
HeOe3neKy Ta BHU3HAYMTH MOTEHLIHHI cdepu BmauBy. dns Toro, mo0
BUIUTUTH (HaKTOpH, SIKi HaOUIbIIEe BIULTMBAIOTh HA PIBEHb PU3MKY IiJl Yac
NPUAHATTSA pilleHHs, HeoOXimHO 3i0paTH BXiAHY iHoOpMaLilo, M0
JIOTIOMOYKe 1eHTU(IKyBaTH OLTBIIICTh HEOE3IEK.

OpHak 37¢OUTBIIOTO JUIsi TOBHOI OI[IHKA PHU3UKY, a OTXkKe, 1
NPUAHATTS PIMIEHHS MPO MOXKJIMBICTH peatizallii MPOEKTY OIHOTO JIUIIe
SKICHOTO aHaJlizy HemoctaTHbo. Jlist 1horo HEOOXIgHO 3JIHCHUTH
KUIBKICHUH aHaNi3 PU3WKIB, SKHH TOJISATa€ y YWCIOBOMY BH3HAauYeHHI
PO3MIpIiB OKpEMHUX PHU3HKIB Ta MOTpedye 3100yTTs BiAMOBiAHOT iH(popMmartii

KinpkicHa omiHka pPHU3HMKIB BH3HAYa€ WMOBIPHICTH BHHHUKHEHHS
PHU3UKIB Ta CTYIiHb BIUTUBY HACTIJIKIB PU3UKIB Ha MPOEKT, IIO JTO3BOJSE
KEepiBHUKAM TPOEKTY TMPaBHIBHO NPUHHATH pIMICHHS Ta YHUKHYTH
HEBU3HAYEHOCTI.

KinbkicHa olliHKa pU3HKiB J03BOJISIE BUSHAUYNTH:

- IMOBIPHICTh JIOCSITHEHHS KIHI[EBOI METH MPOEKTY;

- Mipy BIUIMBY PH3UKy Ha TPOEKT 1 0OCSTH HemependadyyBaHUX
BUTpAT ()IHAHCOBUX PECYPCIB Ta MaTepialliB, SIKi MOXYTh 3HaI00UTHUCS;

- PHU3MKH, SIKi BUMAraroTh BEJIMKOi yBard Ta CTYMiHb iX BIUIMBY Ha
MPOEKT;

- (hakTHUHI 3aTpaTH, MPOrHO3HI TEPMiHH 3aKiHUEHHSI.

JIJIs KiTbKICHOT'O aHaIi3y BUKOPUCTOBYIOTh HACTYITHI METOIH:

- CTATUCTHYHI METO/IH;

- METOJI SKCIIEPTHUX OI[IHOK;

- aHaJIi3 eKBIBaJIEHTA MEBHOCTI;

- aHaJTi3 YYTIMBOCTI MIPOEKTY;

- aHaJI3 CIICHAPIIB MPOEKTY;
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- METOJI «JIepeBa pillleHbY;

- IMITaniiiHe MOJEIIOBAaHHS.

'onoBHUMU IHCTPYMEHTAMH CHIAMUCMUYHO20 MemOOY POIPAXYHKY
MPOEKTHOT'O PU3HKY € TaKi MOKa3HUKH: CEPEAHbOKBAAPATUYHE BiAXHIICHHS,
Koe(ilieHT Bapiallii.

Cepeonvoksadpamuume GIiOXUleHHs: € HAWOUIBII TONIMPEHUM
MOKAa3HUKOM OLIHKU PiBHS MPOEKTHUX PHU3MKIB. Llel mokazHUK CBiAYMUT,
HACKUIBKA B CEpPeIHbOMY KOXKEH MOXIIMBAH BapiaHT MOKa3HHKa
eEKTUBHOCTI BIIPI3HAETHCS BiJ HOTr0 CEPEAHBOI BEIUYMHH, TOOTO
xapaktepu3ye  aOCONIIOTHY  BEIMYMHY  pu3uky. lleli  moka3HUK
BHUKOPHUCTOBYETHCS K Mipa PH3HMKY: YMM BiH OUTbIIMA, TUM Oiiblna Mmipa
PU3KKY, a SKIIO BiH JOpiBHIOE 0, TO €hEKTUBHICTh HE BIIXUISETHCS BiJ
OYiKyBaHOT'O 3HAYEHHSI, TOOTO PU3HK BiJICYTHIMH.

[Noka3HUK cepenHbOKBAIPATUYHOTO (CTAHAAPTHOIO) BiAXHICHHS
(o) po3paxoByeThCs 3a (HOPMYJIOH0:

n
o= | (B - E)
i=1

ne Ei— pospaxyHkoBuil noxig Bim peamizanii NPOEKTY MNpH Pi3HUX
3HAYEHHSX KOH IOHKTYpU;

Er— cepenniii ouikyBaHUl 1OXi]] 38 IPOEKTOM;

P;— 3HaueHHs IMOBIPHOCTI, SIKE BIMOBIZa€ PO3PaXyHKOBOMY TOXOAY;

N— KUIBKICTh CIIOCTEPEKEHB

SKmo cTaHAapTHI BIIXWJICHHS KUIBKOX MPOEKTIB BUSBISATHCS

OJITHAKOBHUMH, TO JJISl BUMIPIOBaHHS PU3HMKY BHKOPHUCTOBYIOTH BiIHOCHY
BEIMYMHY — KOoe(illieHT Bapialii, IKuii Moxe 3MiHIOBaTHCS B Mekax Big 0
10 100 %, nprudoMy 4uM BiH OUTBIINH, THM IPOEKT OLIBII PU3UKOBAHHUH.

Koegiyienm sapiayii (CV) Bu3HavaeThes 3a GopMyIioro:
o
CV =—-1009
Eg &
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[lpu mopiBHSHHI piBHIB PHU3HKIB 32 OKPEMHMH MPOEKTAMH
repeBary HeoOXiJJHO BiJJIaTH TOMY 3 HHX, 3a SIKUM 3HaueHHs Koe(illieHTa
Bapiallii HaliHWXk4e (10 CBIAYUTH PO HIKYHN PIBEHb PU3UKY).

s xoeilieHTa Bapiallii BAKOPUCTOBYIOTH IIIKaJy, SKa JIa€ SKiCHY
OLIIHKY #oro 3Ha4yeHp (Tabmuis 10.1).

Tabmuus 10.1 - Ilkana s koedimienTta Bapiamii

Benmnunna xkoedimieHTa I'papanis pusuky
Bapianii

menmie 10% cra0kuit

10%-25% MOMipHUHR

Binbme 25% BHCOKHUH

Memoodu  excnepmuux OUIHOK PIBHA MPOEKTHOTO  PHU3UKY
BHUKOPHUCTOBYIOTh IPH BiICYyTHOCTI HEOOX11HOT iH(popMaii aJs 3aiiCHEeHHS
PO3paxyHKiB 3a JOMOMOI'OI0 BHILICHA3BAHUX CTATUCTHYHHUX METOJIIB.

i wmeromun Oa3yloTbCs Ha  ONHTYBaHHI  KBali)iKOBaHUX
cemiamicTiB  (cTpaxoBUX, (IHAHCOBHX, IHBECTHIIHHUX MEHEKEPIB
BIINOBIIHUX  CIICIiai30BaHMX  OpraHizaiiii) 3  HUXKUYCHABEICHOIO
MaTeMaTHYHOIO OOpOOKOI0 pe3yibTaTiB LBOIO OMHMTYBaHHSA. B mporneci
EKCIIePTHOI OI[IHKK KOXXHOMY €KCIEpTy IPONOHYEThCS OL[IHHTH pPiBEHb
MOXIIMBOCTI MIPOEKTHOTO PU3UKY 32 OATBHOIO LIKAJIO0, HAITPUKIIAI:

- pU3MK BinCcyTHiH — 0 GaiB;

- pu3uK He3HAuHUH — 10 OariB;

- PU3UMK HIKYUH cepenHboro piBHs — 30 Oaiis;

- PU3HK cepeAHboro piBHA — 50 6ais;

- PU3MK BHIMN CepeTHbOro piBHS — 60 OaiB;

- pu3uK BucOKHi — 80 6ais;

- pU3MK HaA3BUUaiiHO BHCOKHid — 100 OaiB.

[lpu BuUKOpHCTaHHI METOAY eKCIEPTHUX OLIHOK Ba)IUBO
BHKJIFOUUTH  MOXJIMBICTh  CIUJIBHOIO  OOTFOBOPEHHS  EKCIIEpTaMU
JIOCITIJKYBaHOT MPOOJIEMHU.
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OTpuMaHWii BHCHOBOK EKCIIEPTIB € pE3yJIbTaTOM MpPOBENCHOT
EKCIIePTHU3H.

Exeisanenmu negnocmi TpyHTYIOTBCSL HA TOMY, 100 PO3MOIUINTH
TpOLIOBUI TOTIK Ha Oe3nmeuHy Ta PU3MKOBaHY YaCTHHHU. | POIIOBI MOTOKH
nepeBosAThbCsl B OesneuHi (MeBHi), MOTIM JUCKOHTYIOTHCS 332 OE3MEYHOI0
CTaBKOIO — oOJtikoBa craBka HBY B YkpaiHi.

ExBiBajIeHTH IIEBHOCTI 3HAXOIITHCS B TaKIi MOCHIOBHOCTI:

1. BuzHauaroTbcs 04iKyBaHi TPOIIOB] MOTOKH BiJ] TPOEKTY.

2. Busnauaerbcs QaxTop ekBiBaJeHTa MEBHOCTI a00 BiJICOTOK
OYiKyBaHOTO TPOIIOBOTO TIOTOKY, IO € OE3MEUHUM.

3. OOUHCTIOITHCS TIEBHI IPOLIOBI MOTOKH: BEJIMYUHY OYiKyBaHUX
TPOLIOBUX MOTOKIB MEPEMHOKYIOTh Ha (PaKTOp eKBiBaJleHTa TIEBHOCTI.

4. BusHauaeTbCsl TemepiliHSA BapTICTb MPOEKTY  IIISIXOM
JIMCKOHTYBaHHS TIEBHUX TPOLIOBMX IIOTOKIB Ha O€3MeYHy IUCKOHTHY
CTaBKY.

5. Bu3HauaeThCsl UMCTa TENepiliHs BapTiCTh MPOEKTY: Bifl YHCTOI
TENEepIlHbOi  BApTOCTI OE3MEYHMX TPOIIOBHUX T[OTOKIB BIHIMAIOTh
[10YaTKOB1 IHBECTHUIIIT.

SIKII0 3HaYeHHS! YHCTOI TEMEepilllHbOI BapTOCTi MPOEKTY TOPIBHIOE
HyJI0 200 TIO3UTHBHE, MMPOEKT MOXKHA YXBAJIHMTH, 1 HABIMAKH, MPOEKT CIiJ
BIIXHMJTUTH SIKIIIO 3HAUEHHS YMUCTOI TEIEPIIIHBOT BAPTOCTI Bil’€EMHE.

Ananiz wymaugocmi MPOEKTY TOJIATAE B OIIHII BIUIMBY OCHOBHHX
BXIIHUX MapaMeTpiB MPOEKTY Ha KiHIIEBI NMOKA3HUKU HOro e(peKTHBHOCTI.
BiH rpyHTYeThCS Ha aHali3i YyTJIMBOCTI aHAIITHYHOI MOJIENi MPOEKTY A0
3MIH OJJHOTO Mapamerpa. BBakaeTbcs, MO OUTBIINN PU3UK BUKIMKAIOTH
¢dakTopu, 3MIHM KX HAaHOUIBII CYTTEBO BIUIMBAIOTH Ha pe3ynbTat. Lleit
BHUJ] aHaJIi3y 3aCTOCOBYETHCS 10 OYIIb-SIKOTO €IEMEHTY, 1[0 Ma€ TEHACHIII0
70 3MiH.

BxizHumu mapamerpaMu MPOEKTY BHCTYMAIOTh OOCAT peanizarii
MPOAYKIil B HATypaJbHOMY BHPaKEHHI, PiBEHb I[IH Ha MPOIYKIi0, CyMa
IHBECTHMIIIMHUX BUTpPAT 3a BUJAMH Ta €TarnaMy 3JIHCHEHHS, TPHUBAJICTh
MPOEKTY, piBEHb BIJICOTKOBOI CTaBKH, OYiKyBaHHMW Temm iHQIsmii Tomio.
KinneBnmu moka3zHUKamMyd e(QEeKTHBHOCTI MPOEKTY € YHCTa TelepiliHs
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BapTIiCTh TPOEKTY, BHYTPIIIHS CTaBKa JOXITHOCTI abo cyma YHCTOrO
NpUOYTKY.

ITocmimoBHO 3MIHIOIOYM 3HAYE€HHS BXIAHUX IIOKA3HUKIB, MOXKHA
BH3HAUWTH Jialla30H KOJWBaHb BHOpPAaHUX JUIS OI[IHKKA  KIHIEBUX
MOKAa3HHUKIB e(QEeKTUBHOCTi, a TaKOXX KPHUTHYHI 3HA4YCHHS BUXITHUX
MapaMeTpiB MPOEKTY, SKi CTAaBISATH TiJ CYMHIB JOUUIBHICTE HOro
3MiICHEHHS.

AHaniz YyTIMBOCTI MPOEKTY JO3BOJISIE MIiANPHEMCTBY 3HAYHO
3MEHIIUTH PHU3UK. Hampukmaa, SKIO NPOEKT BUSBUTHCS UYTIHBHM [0
3MiHU OOCSTiB BUPOOHWITBA TPOAYKIIii, TO BapTO PO3POOUTH KOMILIEKC
3aXOJIiB MIOJI0 MiJBUIICHHS MPOAYKTUBHOCTI. Henomikom 1poro mMerony €
Te, IO BiH Ha MOYKE BpaxyBaTH BC1 MOXKIIMBI 00CTaBUHM 1 He Oepe /10 yBaru
3IiICHEHHSI aJbTePHATHBHUX MTPOEKTIB.

Ilpu awnanizi cyenapiic NPOEKTY MOJCIIOKOTHCS TPU BapiaHTH
3MIMCHEHHSI TPOEKTY — TIECUMICTUYHUH, ONTUMICTUYHHUH Ta peaniCTHYHHM.
B ocHOBI 1ux clieHapiiB 3aKJIaJeHO OYIKyBaHE TMOTipIieHHs abo
MOKpalllaHHS BUXITHUX MapaMeTpiB — 00’eMy peaizallii IpoayKIlii, piBHS
I[iH Ha MPOJYKIIIF0, CTABKH BIJICOTKA, TEMITiB iH(IIAIIT Ta 1HIIHX.

Pesynbratn anHanizy cueHapiiB MPOEKTY JO3BONAIOTH BU3HAUUTH
YMOBH HOTO peajti3allii, 1o 3a0e3MeuyioTh IOCATHEHHS €TaJIOHHUX 3HAYCHb
MOKa3HHUKIB HOTO e(peKTUBHOCTI.

Imimayiiine  moodenoéanusi €  CEPIEI0  EKCIIEPUMEHTIB, IO
JO3BOJISIIOTh  OTPUMATH EMITIPUYHI OL[IHKK CTYIEHs BIUIMBY pIi3HUX
¢dakTopiB (BXiJHMX BENWYMH) Ha JAEIKI 3aNEKHI BiJi HUX pe3yJbTaTH.
Meron iMiTaliifHOrO MOJAETIOBaHHA NPOLECY OLIHKA PH3UKY MOXKHA
po30uTH Ha 1’ saTh eramiB (puc. 10.5).

[IngxoM KOMIUIEKCHHX [ili MEHEeKepiB MPOEKTY BHYTPIlIHI
PHU3UKH MOXXHA 3MEHIINTH 1 HEWTPaJi3yBaTH, II0J0 30BHIIIHIX PU3UKIB, TO
MOXHa JIMIIE MiHIMI3yBaTH iX MOKJIMBI HACIIJIKH.

Cepen crmoco0iB 3HMKEHHS! MMPOEKTHUX PU3HMKIB MOXXHA BUALIUTH
Taki: pe3epByBaHHS KOWITIB Ha TIOKPUTTS HenepeadayeHUX BUTpAT,
CTpaxyBaHHS, JMBEPCU(IKAIliI0, PO3MOAUT PHUMKIB MK yYaCHHUKAMU
MIPOEKTY.
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1 VeTaHOBISHHA B3a€MO3B I3KY
MUK BXUTHHMH T4 BHXITHHMH OKAZHHKAMH
Y BHIVIAO1 MATeMATHIHOI MOZElIl

.

2 OOIpyHTYBAHHA 3aKOHIB PO3NOILTY AMOBIpHOCTEH I8 KIHOH0-
BHX IapaMeTpiB MoJeT

.

3 TIpoBedeHH KOMII FOTepPHOI IMITAIlI] 3HATeHE
KIFOI0BHX MapaMeTpiB MoJeml

.

4 Po3paxyHOK OCHOBHHX XapaKTePHCTHK PO3NOALTY
BXUIHHX T4 BHXIIHHX IOKA3HHAKIB

b

AHaTi3 oJepKaHHX Pe3YIbTATIB | IPHAHATTA PIIeHHT

LV}

Pucynox 10.5 - FErtanu imiTamiiHOrO mMiIXOAy [0 OI[IHKH
MPOEKTHOT'O PU3UKY

PoGotu 3 pesepsysanns xowimié BUKOHYIOTBCS y  Takid
MOCITiJOBHOCTI:

1) omiHka MOTEHIIMHUX HACIJIKIB PU3UKIB, BU3HAYCHHS CYMH Ha
MOKPHUTTS HellepeadadueHnX BUTPaT;

2) BU3HAYEHHS CTPYKTYpH pe3epBY Ha MOKPHUTTS HemepeadadeHux
BUTPAT;

3) BU3HAUCHHS HAINIPSIMY BUKOPUCTAHHS BCTAHOBJIEHOT'O PE3EPBY.

Jnst 3HWKEHHS PU3MKIB 1070 (hiHAHCYBaHHsS CTBOPIOIOTH TaKHH
3arac, 1110 BpaxOByBaB OU TaKi BUIM PU3UKIB:

- pH3HMK He3aBepUIeHOro OyAiBHMITBAa (IOJATKOBI BHUTpAaTH 1
BIJICYTHICTh 3aIJITAHOBAHUX Ha I TepioJ] JOXO/IIB);

- pUBMK THMYacOBOTO 3HIDKEHHS 00CSATY NPOJaXiB MPOMYKIii
MPOEKTY;
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- TMOJATKOBUH PH3MK (HEMOXKIIMBICTh BUKOPUCTAHHS MOAATKOBHX
MBI Ta TepeBar, 3MiHeHHs TIOAaTKOBOTO 3aKOHOIaBCTBA);

- PU3UK HECBOEYACHOT BUILIATH 3a00prOBaHOCTI 3 OOKY 3aMOBHUKA.

Bugatkn Ha pe3epBM TOBUHHI OyTH 3aBXIOM HWXKYI BiX
HemepenOadyBaHMX BUTpaT (BTpaT). 3aKOpAOHHUN JOCBII MpHITycKae
301TbIIEHHS BApTOCTI MPOEKTy Bif 7 1o 12 % 3a paXyHOK pe3epBYBaHHS
KOIIITiB Ha (hOPC-MaxKop.

Cmpaxyearnts pU3UKIB 3a PaXyHOK iX Tepeaadi IHIIUM ocobaM Jyist
BIJIIIKOJTYBaHHSI PI3HUX Hemepen0ayeHWX BTpaAT y pe3yibTaTi HacTaHHA
PHU3UKOBUX TOJIH 3IHCHIOETHCS, SKIIO YYACHUKH MPOEKTY HE CHPOMOXKHI
3a0e3MeUnTH peai3allilo MPOEKTY BIACHUMH CHJIAMHM [PH HAaCcTaHHI
pusukoBoi  cutyarii.  CrpaxyBaHHS  3JIHCHIOETBCS  CTPAXOBUMHU
KOMIIaHisIMK, siKi OepyTh Ha ceOe 3000B’sI3aHHS IIOAO0 BIAIIKOIYyBaHHS
MOJIMBUX 30UTKIB, TIOB’3aHUX 3 PEATI3AII€I0 TPOEKTY.

Jlusepcugpixayis - AIAABHICTH B PI3HUX HANpsAMaXx JUIsl 3HWOKEHHS
BIUIMBY OJHI€i HEraTWBHOI MOJii Ha e(EeKTHBHICTH BChOro MpoekTy. Lle
Moxe OyTH B3aemopisi 3 OaraTbMa MOcTa4albHUKAMH, OpIEHTaIlis Ha
KUTBKOX CHOKHMBaYiB MPOAYKIII MPOEKTy, opraHizamis 30yTy B pi3HHX
Micusx abo perioHax, BAKOPUCTaHHS 00JIa{HAHHS Pi3HUX THITIB.

Posznodin pusuxie mixc yuacHuxamu TIPOEKTY - II€ TaKUH 3aXHCT,
SKHH Ta€ MOXKITMBICTh OpraHizaTopaM MPOEKTY MEPEHOCUTH YacTUHY CBOIX
PU3UKIB Ha IHIIUX YYaCHUKIB MpoekTy (puc. 10.6).

IcHye nexinpka TpUYMHHM, 4Yepe3 SKiI IepeAaBaHHsS PHUBHKY €
BUTITHUM, K Ui CTOPOHH, sSKa HOro mepenae, Tak i Juis CTOPOHH, IO
HpUiMae:

1) BTpaTH, fIKi € BEIMKHUMH IJIsi CTOPOHH, SIKa Tepelae PHU3HK,
MOXYTh OyTH HE3HAUHHUMHU TSI CTOPOHH, sIKa Oepe Ha cebe pU3HK;

2) CTOpOHa, 10 NPUKMAaE PHU3UK, MOXKE 3HATH Kpallli CIOCo0M i
MaTH Kpaili MOXKJIHBOCTI ISl CKOPOYEHHSI MOMKIIMBHUX BTpAT, HIK CTOPOHA,
SKa Mepe/ia€ pU3HK;

3) cTopoHa, 1o MpUiiMae pU3MK, MOXKE OYTH B Kpalliil O3MIIIT JIs
CKOPOYEHHS BTpAT a00 KOHTPOIIO 332 TPOEKTHUM PHUIUKOM.
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[lpu posmoxini pHU3UKIB [OyKE€ BaXKIMBUM € KBamiikoBaHe
BIJIIPAIFOBAHHS IOTOBOPIB, ITOB’SI3aHUX 3 PEATi3aIli€r0 MPOEKTY.

OpmauM 13 cnoco0iB  OOMEXKEHHS IMPOEKTHOI'O PHU3UKY €
3a0e3MeUeHHsT SAKOCTI BUTOTOBJICHOI TPOAYKIii (HaJaBaHUX IOCIYT)
BIIMIOBIIHO 7O BUMOI 3aMOBHUKIB Ha OCHOBI OCE3KOH(IKTHUX 1
JOBIpiHMBUX BigHOCHH. KpiMm Toro, mij 4ac miAnucaHHs OyJb-SKOi Yroju
JUTSl 3HVDKEHHSI PU3UKY HEOOXiZHO MepeBIpsATH MOXKIMBUX MapTHEPIB.

BepyTb Ha ce0e 9acTKOBO BC1 PH3H-

3acHOBHHKH (0pra- e

HI3aTOPH NIPOEKTY)

BepyTe Ha cebe PH3HKH, OB I3aHI
Kpematopu »| 31 3MIHOK CYMH KPeJHTY. BIICOTKO-
BOI CTABKH Ta KyPCY BAIIOT

TlocTauaThHEKH BepyTe Ha ceDe PH3HKH, IIOB 3aHI
CHPOBHHH Ta » 31 3MIHOW IIIHH HAa CHPOBHHY Ta
MaTepiaTiB MaTepiaIH

BepyThb Ha ce0e PHIHKH, IIOB’F3aHI 13

ITinpamei » 3aTPHMEOIO OVAIBHHITBA Ta mepe-
opramisamii BHIISHHAM KOMMTOPHCHOI BapTOCTL
IIPOEKTY
Tlowymi BepyTh Ha cebe PH3HKH, TIOB’S3aHi
- » 31 3MIHOK OOCATIE OPOJXKY Ta IIi-
PO HH TOBAPIB UH HOCIYT
Bepe Ha ceDe PH3HKH, NOB I3aH1 31
Jep:xasa » 3MIHOK 3aKOHOJABCIBA

Pucynok 10.6 - Po3noain pu3uKiB MixK y4aCHUKaMH TIPOEKTY

VYrpapiiHHS ~pU3MKaMH Tependavae IMiaxil JO0 PU3UKIB 1
HEBU3HAUEHOCTI HE SIK JI0 CTATUYHHX, HE3MIHHUX NOJiH (IapameTpiB), a K
70 ToAid, Ha SKI MOXHa 1 Tpeba BIUIMBATH 32 PaxyHOK pPEryJIIOBaHHS
OKpPEMUX MapaMeTpiB.



116

ITocuitanns
1. CrpaxyBanns: migpyunuk /T.M. Aptiox, B.JI. ba6ko, T.B.
Bbabko ta in. mix pea. C.C. Ocazens. — K.: KHEY, 2002. — 599 c.
2. YmupaBiiHHSA TpoeKTaMu: HaB4. mocioHuk / mig pexa. O.B
VYabsauenka ta [1.d. [urikana. — Xapkis: XHAY im. B.B. Jlokyuaesa,
2010.- 522 ¢



117

Tema 11 YnpaBaiHHA KOMYHIKaLiAMH B NPOEKTI

Komynikatii € KJII040BHM MPOIECOM B YMPaBIiHHI MPOEKTaMHU. Y
BIZICYTHOCTI KOMYHIKalliii KEepiBHUKM HE MaloTh iH(opmamii mpo Xix
BHKOHAHHS PO0OIT, BUKOHABIII HE 3HAIOTh, B SKil Mipi iX poOoTa BiANOBiAaE
TUTaHAM TIPOEKTY, MEHEMXKEpP MPOEKTy HE MOXKE KOOPIAMHYBATH POOOTY
KOMaHIH. Y pe3yibTaTi MPUIUHSAETHCS BCSAKA MISUIBHICTD MO 3IiIHCHEHHIO
MPOEKTY 0 THX Mip, MOKK He OyIyTh BiAHOBIIEHI KOMyHikalii. Mojens
KOoMYyHiKallii mokasana Ha puc. 11.1.

2 Onepscysaa BinmpasHHK

CrHpHHHATTA

JlexoTyBaHHA
Posyminas

Ob1yMyBaHHa
Kopysanns

3BOpPOTHI 3B'530K
Pucynok 11.1 — Moaenb koMmyHikatii

VYrpaBiaiHHA KOMYHIKalliiMH Y TIPOEKTI — 1€ 30upaHHs,
CTBOpEHHsI, 30epiraHHs Ta PO3NOBCIOKEHHS iH(opMaIlii MK JIOIBMH, IO
3aisiHI y MTPOEKTI.

KomynikamiiiHa B3a€MOisi MK YyYacHHUKaAaMH Ta KOMAaHJOIO
MPOEKTy — CKJIaZioBa YacTHHA YNpaBIiHHA mpoekTamu. Ha mpomecax
oOMiHy Ta BHKOpHCTaHHS iH(opMmanii OyIyeTbcs KOOpAWHAIIA Ta
CHUHXpPOHI3allis Jii KOMaHJM Ta BCIX y4aCHUKIB mpoekty. Big 60 mo 90%
pobodoro mHs MpH BUKOHAHHI TMPOEKTY MEHEHKEPH BHUTPayarOTh Ha
CIJIKYBaHHS 3 HOT0 yYaCHUKaMHU.

YrpapiliHHS KOMYHIKAIliSIMH - 1€ LHKJ, [0 TOBTOPIOETHCS Ha
MPOTA31 YChOTO JKUTTEBOTO LUKIY MPOEKTA, Ta CKIAJAETHCS 3 YOTUPHOX
erariB, HaBeACHUX Ha puc.11.2.
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VipaBmiHHA KOMYHIKAIiIMH B IPOEKTI

TlnanyBaHHs KOMYyHIKaIit 361p Ta posmoaut iHbopmami

ITogatox

3aKiHIeHHS

4

JIOKyMeHTyBaHHS X0y pobiT 3BITHICTS PO X1 BUKOHAHHI

MPOEKTY

Pucynok 11.2 — Etanu koMyHIKaI[iiiHOTO mpoiecy

Ihanyeannss  xomywixkayiti ~ BuU3Hadae  iHQopmamiiiHi  Ta
KOMYHIKaIliiiHi MoTpeOH 3alliKaBJIEHHX CTOPiH (XTO BOHH, PiBEHb IXHBOT
3aIliKaBJICHOCT] Ta CTYIIHb BIJTUBY B IPOEKTI; KOMY, KOJIH, sIKa iH(popMallis
HeoOXiTHa 1 sIK BOHA Oyjie niepe/iana).

KitouoBwuii eneMeHT MiIaHyBaHHS KOMYHIKallii — I1¢ BU3HAYCHHS
TOrO0, XTO 3 KHM B3a€EMOJIsITHME 1 KOMy fAKa OyJe mepenaBaTHCs
iH(OopMaIis.

[lincyMKOBUM JOKYMEHTOM € MJIaH YMpPaBIiHHA KOMYHIKaIlisIMH,
SIKUH BKIIIOYAE:

- BUMOTH YYaCHHKIB MPOEKTY (Y YaCTHHI KOMYHIKaIlii);

- BUMOTH 10 opMaTy, 3MICTy Ta CTyIeHs JieTanizamii iHpopmMarii;

- 0oco0wu, 10 BiAMOBiANBHI 32 MOMMPEHHS iH(pOpMAIlii;

- ocobu abo rpymu, siKi OTPUMYIOTh iHPOPMAITito;

- TEXHOJIOTii, II0 BUKOPHCTOBYIOTBbCA UIA Tepeadi Ta OOMiHy
iH(opMaii;

- 4aCTOTy KOMYHIKaIii;

- 4yac, HeOOXiJHUI Ha BUPILIEHHS CMIPHUX MMHUTAHb;

- METOAM Ta TPOLEAYpH IIOJ0 OHOBIEHHSA IUIAHY YIPaBIiHHS
KOMYHiKaI[isIMH.
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[Tix koMyHIKaIHHUMI BUMOTaMU PO3YMIIOThCS 3araibHi (CymMapHi)
NoTpeOH yYacHUKIB MPOEKTY B iH(popMarii. Y 4iieHiB MPOEKTHOI KOMaH/IH €
YOTHPH OCHOBHHX THUITH TAaKUX BUMOT.

1. Tadopmaris npo posnodin sionosioarvrocmi. KoxxHoMy dieHy
KOMaH/I1 HeoOX1THO TOYHO 3HATH, 33 Ky YaCTUHY MPOEKTY BiH BiIIOBiJIaE,
SKI HOro MOBHOBa)KEHHsI i 000B'a3ku. OcHOBOWO uisi Takoi iHpopmaii
BHCTYIIA€ OpPraHi3ailiiiHa CTPYKTypa MPOEKTY.

2. Iudopmariis npo koopdunayilo CHUTBHOI POOOTH UIICHIB
KOMaH/IH.

3. Iudopmariss npo xi0 peanizayii npoexmy. HiieHW KOMaHIU
MOBHHHI MaTd iH(GOPMALI0 NP0 MOTOYHHH CTaH MPOEKTY, IO JO3BOJISE
BUYACHO BHSIBJIATH TIPOOJEMHU 1 BXKMBATH 3aXOJIW HIOAO iX po3B's3anHs. J[o
TaKoro poay iHdopmarii BiTHOCATHCS pi3HOMAHITHI 3BiTH.

4. Indopmanis npo nputinami piutenns. YneHn KOMaHIM TTOBHHHI
3HATH TpPO PpIlIeHHS, SKi NPUAMAIOTbCA KEPIBHUIITBOM, CIIOHCOPaMHU
MPOEKTY 1 KIIIEHTaMHU, SKIIO BOHU CTOCYIOTHCSI CaMOIO TPOEKTY.
[Mpuknagom Takoi iHQopmalii cirykaTh CTaTyT MPOEKTY, 3MICT POOIT,
rpadik BAKOHAHHS POOIT, OIO/IKET MPOEKTY.

[Mnan xomyHiKallili aJanTyeTbcs IIiJ] 3aBJaHHSA KOMaHIW Ta
CTEHKXOJIJIEpiB.

36ip ma posnodin ingopmayii 3MUCHIOETHCA PIZHUMU BHJIIAMH,
¢dbopmamMu Ta 3ac00aMU KOMYHIKaIliii:

- BHYTPIIIHIMHU (BCEpeAMHI KOMaHAW MPOEKTY) Ta 30BHIMIHIME (3
KEepiBHULITBOM KOMIMaHii, 3aMOBHUKOM, 30BHIIIHIMH OpTraHi3allisiMu);

- ¢QopmanpHuMH (3BiTH, 3anMTH, Hapagu) Ta HedopMalbHI
(HaramyBaHHS, 0OTOBOPEHHS);

- MINCbMOBUMH Ta YCHUMU;

- BEpTUKAIBHUMHE (3HU3Y BrOpy 1O i€papxii) Ta rOpH30HTAILHIUMHA
(o crarycy);

- BepOaJIbHUMH (32 JIOTIOMOTOI0 CITiB Ta MOBOIO) Ta HEBEpOATbHIUMHU
(Oe3 ciiB, 3a JIOTMIOMOT'OK0 IHTOHAITIT, )KECTIB , MIMIKH);

- JOKyMEHTaMH Ta MOBOIO;

- QJIGKTPOHHHUMHU 3aco0aMU 3B’ S3KY.
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Cucremn 300py Ta po3mominy iH¢opManii BHKOPHUCTOBYIOTh
aBTOMAaTH30BaHI Ta HEABTOMAaTH30BaH1 METOIH.

HeaBromMaTn3oBaHi MeTOAM BKIIOYAIOTh 30MpaHHS Ta IMepeaavy
JaHWX Ha MAnepoBUX HOCISX, POBEJCHHS Hapal.

ABTOMaTH30BaHI METOH nependavaoTh BUKOPHUCTaHHS
KOMIT'FOTEPHUX TEXHOJIOT1H Ta CY4aCHUX 3acCO0IB 3B'S3KY JUIS ITi[BUIICHHS
e eKTUBHOCTI B3a€MOIII: eIeKTPOHHA TIOIITa, CUCTEMH JIOKYMEHTO00Iry Ta
apxiByBaHHS JaHUX.

Ha Bu6ip 3aco0iB i TexHONOr KOMYHIKallil BIUIMBAIOTh HACTYIHI
¢dakropu:

- TepMIHOBiCTh OTpUMaHHA iH(popMamii (4acTo OHOBIIOBaTH abo
JOCTaTHBO CKJIAJIAHHS TUCbMOBHUX 3BiTiB);

- JOCTYTHICTb TEXHOJOTH (MOXKIUBOCTI IIFOUMNX CUCTEM);

- TMepcoHal, 3aMisHUA Yy TPOEKTi (MPOMOHOBAaHI CHUCTEMH
KOMYHIKaIlii BIAMOBIAaIOTh JOCBiy 1 HaBUYKaM pOOOTH TEPCOHAITY
MPOEKTY a00 HEOOX1THO OpraHi3yBaTH Kypc HaBUYaHHS);

- OTOYEHHs MPOEKTY (0OMiH iH(pOpMALil pH KUBOMY CIIUIKYBaHHI
9H BipTyaJIbHO).

B pamMkax ynpaBiiHHS KOMYHIKaIlisIMA TPOEKTY CITiJi BpaXOBYBaTH
TiNbKH Ty iH(QopManiro, ska Oyae IOOCTaTHBOIO JUIS YCIIXY HPOEKTY.
Hamymmoxk indopmartii, Tak caMo sk 1 ii HeIONIK, HETaTUBHO BIUIMBAE HA
3IIMCHEHHSI IPOEKTY.

3simnicmo npo xi0 6UKOHAHHS NPOEKM) BKITIOYAE:

- iHopMalil0 TPO TMOTOYHUI CTaH MPOEKTY B IUIOMYy Ta 3a
OKPEMUMHU TTOKa3HUKAMH;

- iH(popMaIIito PO BiAXUIICHHS BiJ 0a30BUX IJIAHIB;

- IPOTHO3YBaHHsI MailOyTHBOTO CTaHY MPOEKTY.

3HayHa KIUIBKICTh 3BITIB 0a3yeTbcs Ha o00poOui (akTHyHMX
pe3ynbTaTiB  CTaHy pOOIT MPOEKTY, TMOPIBHSAHHI iX 3 TUIAHOBUMH
MOKa3HWKAMH, aHaNi3y MPUYMH BIIXWICHb 1 TCHICHIIH J0O BiIXWUJICHb Yy
MaiiOyTHROMY, IPOTHO3YBaHHI 3 ypaxyBaHHIM TeHACHIIH.

Hoxymenmysanns pezynomamis Xony poOiT BKIIOUAE:

- 30upaHHs Ta Bepu]iKalilo OCTATOUHUX JAaHUX;
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- aHaJi3 Ta BUCHOBKH TIPO CTYMIHb MAOCATHEHHS pe3yJbTaTiB
MPOEKTY Ta ehEeKTUBHICTH BUKOHAHUX POOIT;

- apXiByBaHHS pe3yJbTaTiB 3 METOIO TOAAIBIION0 BUKOPUCTAHHS.

[lpy BHKOHAHHI TPOEKTIB Ui KOMYHIKalliii BHKOPHUCTOBYIOThH
HACTYITHI TEXHOJIOT11.

1. Iucomosi 36imu, aucmu, gpakcu, enekmponna nowima.

OOMiIH NMHUCHMOBUMH MOBIJOMIICHHSIMA BUKOPHCTOBYETBCS B THX
BUIA/IKaX, KOJM IIBUJAKICTh BIATyKy HE AyKe KpUTHYHA, a00 TOMi, KOIU
BRXKJIMBO JIOKYMEHTAJIbHE MiITBEP/UKCHHS OyIb-sakux aid. Hampukian, mo
SNIEKTPOHHIN MOWTI MOXXe OyTH BiANIpaBlieHHH 3BIT, MOBIJOMIICHHSI TPO
300pH i T.1.

OpnHiero 3 mpoOiieM, SKi MOB'I3aHI 3 TAKUMH TEXHOJIOTISIMH, € Te,
IO OACp)KyBaui MOBIIOMIICHh HE 3aBXIM OINEPaTHBHO pearyiTh Ha
iHpopMaIlito, MO HAIXOAWUTh. [HOJAI HE3pO3yMiNO B3araji, Yd OTPHUMAB
ajipecat MOBIJOMJICHHS 1 KOJIM BiH BiJINOBICTh HAa HHOTrO. ToMy Iieii mpoiiec
PETYJIIOETBCS  aIMiHICTpaTUBHUMU MeTogamMH. Hampukiaa, BBOIUTHCS
MpaBWJIO, BIAMOBIAHO JO SKOro ajpecaT IOBHMHEH BIANOBIIATH Ha
MPIOPUTETHI MOBIIOMJICHHSI MPOTATrOM J00M abo 3aiMMIIaTd aBTOMATHUHY
PO3CHIIKY TOIITOBOIO CITY>KOOIO TIOBIAOMIICHHS 3 iH(OpPMALIIEIO PO TE, A0
KOT'O CIIiJ] 3BEPHYTHCS, SIKIIO CaM ajpecaT BiACYTHIH Ha pobouoMy wmicmi i
HEe MOYKe MPUUHATH TUCT ( HallPHUKIIAJ, ajgpecaT rnepedyBae y BiAps/KEHH]
a00 y BIJIyCTII).

2. Hapaou, menexonghepenyii.

[lepeBara Hapajg B TOMY, III0 BOHHU JIO3BOJIAIOTH HEOOMEXKEHIH
KUIBKOCTI ydyacHHKaM OOMiHSTHCS iH(opMali€lo 1 TpuiATH A0 TPUHHATTS
CIJIBHOTO PillIeHHsI MPOTSTOM KOPOTKOTO MPOMIKKY 4dacy. Takox Hapaau
CHPUSIOTH OUIBII TICHOMY CHUTKYBaHHIO WICHIB KOMaHIM MPOEKTY, IO
JI03BOJISIE  JIOMOITUCSL 3TYPTOBAHOCTi, PO3BUTKY KOJEKTUBHOI'O CTHIIIO
YIPaBJIiHHS, MiJBUIICHHIO OCOOMCTOT 3aI[iKaBJICHOCTI 1 BIAMOBIAAILHOCTI
KO)KHOT'O YYaCHUKA.

Ycnix Hapaja, SK METOLYy KOMYHIKallid, 3aJIOKHTh BiJ TOrO,
HACKUIBKA BOHHM PETEIbHO TWIArOTOBJIECHI. YYacHUKH TIOBUHHI OyTH
3a3jaNieriip CHOBIlIeHI Mpo Micme i 4yac mpoBeaeHHs Hapamu. Crin



122

03HaHOMHUTH KO)KHOTO YYaCHHUKA 3 MOPSIKOM JeHHUM Hapaau. [lo moyatky
HapaJu KOXXEH HOro Y4YacHUK IMOBHHEH CKJIACTH 3BIT NP0 HE3aBepLIeHY
pobory (Open Task Report - OTR), sikuii Bkirouae B ceO€ Ti 3aBAaHHS, SIKi
HeoOXiHO OyJI0 BUKOHATH, ane siKi He OyJIM BUKOHAaHI 3 IEBHUX MIPUYUH, a
TaKOX 3aBJaHHS, 110 3aIJIAHOBaHI Ha HACTYITHI JBa 3BITHI MEPioIH.

3. Inmepuem-mexHonoeii.

BukopucTaHHS iIHTEPHET-TEXHOIOT1H B YIPaBIiHHI KOMYHIKamisiMu
MPOEKTY JI03BOJISIE MIPOBOJIUTH BIJKPUTE OOTOBOPEHHSI MPO0JieM, 30epiraTu
JaHHI, 10 SKUX MaroTh CIUILHHMK JOCTYN BilJajieHi KOpUCTyBadi y Oyab
KU 3pyuHmii yac. HailOunbmn BimoMi cepBicu Takoro poxay - Microsoft
Excel, Lotus, Microsoft Prtoject, Interactive Financial Planning Systems
(IFPS)/ Personal ab6o Express/PC, Google Docs, ski aKkTUBHO
BUKOPUCTOBYIOTbCS MaJlUMH 1 CEpelHIMH KOMIAHISIMH caMe MpH poOOTi
HaJ| TpoekTamu. [lomyaspHICTH LMX TEXHOJIOTIH 3pOCTaeE 3 PO3BUTKOM
BiJIaJICHUX TMPHUCTPOIB, CYMICHUX 3 MEPCOHAIBHUMU KOMIT'IOTEpaMH 1
MNpalIolOYUX Ha €IUHIA TEeXHONOriyHid 1matdpopmi - cMapTQOHiB,
TUTAHIIETHUX KOMIT'IOTEpiB. AKTHBHO PO3BUBAIOTHCS TEXHOJOTII, KON
CHIBPOOITHUKN KOMIIaHii, 3a/1isiHi B MPOEKTi, MOXKYTh OTPUMYBATH JOCTYII
70 KopropaTtuBHOi iH(GopMarlii, MOB'sI3aHOI 3 MPOEKTOM, Ha CBOEMY
0COOHMCTOMY TMPHUCTPOI, MPOAOBXKYIOUM NPAaIOBATH HAaJ IMPOEKTOM 5K B
odici, Tak 1 BIoMa, abo B TOi3AKaxX, y 3py4Hui yac (koHuenuis Bring Your
Own Device - BYOD).

lonoBHI HaBHYKM MEHEIKepa, sKi MOTpiOHI A KOMYHIKamii y
paMKax MpOEKTY:

* AKTHUBHE CIyXaHHS - 4YyTH Ta PO3YMITH, 10 KaXYyTh
CHIBPO3MOBHUKH.

* [TocsiJOBHICTh - BUKOHAHHS 3000B’s13aHb.

* SICHICTB - TOBOPUTH KOPOTKO Ta TI0 CIIPaBI.

* JIOCTYIHICTh — MPOBEACHHS KOMYHIKAIll y 3pY4HOMY JJIsl BCIiX
¢dopmari.

* [loBara — mpuAiIsATH yBary wieHaM KOMaHIHM Ta 3allikaBJICHUM
ocobam.

[lincymoBytouM BUKIAaJEHWH MaTepiall, MOXKHAa CKa3aTH, IO
KIIF0YOBa (DYHKI[iSI KOMYHIKAIliH - IOCATHEHHS y3TO/KEHOCTI JIiH.
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Tema 12 3aBepiieHHS NPOEKTY

3aKkpUTTS TPOEKTY - II¢ mpoiec OQIliifHOro 3aBepIICHHS BCIX
omepaniii mpoekry. Ilpu 3aKkpuUTTI TPOEKTY MEHEIKEp pPO3IIsAae BCIO
norepeaHto iHpopMallito, OTPUMaHYy IiJ] Yac 3aKpUTTS MONepeaHix ¢as, 1o
JI03BOJISIE YIIEBHUTHUCS B TOMY, LIO BCi POOOTH MO MPOEKTY 3aBEpUICHI i
MPOEKT JOCAT CBOIX Iined. Tak fK 3MICT MPOEKTY BHU3HAYAETHCS IIIAHOM
YIPaBIiHHS TPOEKTOM, MEHEMKEp TMPOEKTY PpOOUTH aHami3 JaHOTo
JIOKYMEHTA, 1100 YIIEBHUTHCS, IO MPOEKT (DAKTHYHO 3aBEPIICHO, Tepe
TUM SIK (popMaIbHO KOHCTATyBAaTH IIE.

daza 3aBEpIUICHHS MPOEKTY BKITIOYA€ MPOBEICHHS
eKCIUTyaTaliiHUX BUIPOOYBaHb, 3aKPUTTSI KOHTPAKTY Ta 3/1a4y MPOEKTY.

Mema excniyamayitinux eunpobysans — OHEPXKATH JaHi, II0
XapaKTepu3yIOTh PiBEHb Pe3yNbTaTiB, JOCITHYTHX MPHU BUKOHAHHI POOIT 3
peanizamii mpoekty. Ilin vac mmx BHUIIpOOyBaHb BHSBISIIOTH (PaKTHUHI
XapaKTepUCTUKH POOOTH  YCTaTKyBaHHS, WIO MiATBEP/UKYIOTH abo
CIPOCTOBYIOTh JIONUIBHICTh BUOPAHOT TEXHOJIOT .

[lin wac ekcruryaTamiiHMX BUNPOOYBaHB MOPIBHIOIOTH peajibHi
SKCIUTyaTalllifHI ~ XapaKTePUCTHKH  MPOEKTY i3  3allJJAHOBAaHUMHU
MOKa3HUKAMH 1 BUSIBJIAIOTH PO30DKHOCTI MK HUMH; BHABISIOTH MPHUYMHU
PO30KHOCTEH, PO3POOIIIOIOTE 3aX0[M 3 X YCYHEHHS 1 OpraHi3oBYyIOTh
BiMmoBiAHI pobotu. s edeKkTHBHOro mNpOBEIEeHHS eKCITyaTaliiHuX
BUMPOOyBaHb iX HEOOXiJHO pETeNbHO MiATOTYBaTH, CIUIAHYyBaTH 1
ckoopauHyBaTh. [0 poOoTy opraHizoBye i BUKOHY€E KOOPAMHATOP POOIT 3
eKCIUTyaTalliiHUX BUMIPOOYBaHb MiJ KEPiBHUIITBOM IPOEKT-MEHEMIKEpa.
Jns mnaHyBaHHs i opraHizalii ekcrTyaTalifHAX BUITPOOYBaHb CKIIaJar0Th
rpadik ix 37iCHEHHSI.

Bumorn 50 ekcrutyaTamiiiHUX =~ BHIIPOOYBaHb  BHU3HAYAIOTHCS
rapaHTiiHUMH yrogamu MK BHKOHABLIEM (MigpsAHUKOM),
nocTavyalbHUKAaMH Ta 3aMOBHHUKOM. 3JIMCHEHHS [HMX BUIPOOYyBaHb
3a0e3nevye 3aXUCT PaB yCiX CTOPIH MPOEKTY.

Ha ekcnnyaTanifiHi BUNpoOyBaHHSI iCTOTHO BIUTMBAIOTH OY/Ab-SKi
HEOPOOKM W HEMONAJKK, TOMY HEOOXITHO IOJHS BHOCHUTH IH(OPMAIIiIO



125

PO BHMPOOYBAHHS 0 CIHEMiajJbHOTO KYpHAIY, y AKOMY (QIiKCYIOTh TaKOX
Oyab-sKi BIIXWJIGHHS BiJl 3alulaHOBaHMX TokasHWKiB. Lleit kypHan
nepearoTh KOPUCTYBady, TOMY IO Taka iHpopMallis MOXe CTaTH HOMY y
MIPUTOII ISl TIOJAIIBINOT poO0TH (Ha (a3i eKCIuTyaTalii).

3a pe3ynbTaTaMy eKCILTyaTalliiHuX BUIIPOOYBaHb CKIIAJAIOTh 3BIT,
Je MICTATbCS PEKBI3UTH (ipMu, WO 37iiCHIOE BHUIPOOYBaHHS; Ha3Ba
TEXHOJIOTTYHOTO TIPOIlecy, SKui Mae OyTd BUNpPOOyBaHUil; MeTa
BUMPOOYBaHHS; TMOPIBHSAHHA (aKTHYHUX 1 3aljaHOBAHUX pe3yJbTaTiB;
PEKOMEH IaIlil 3a MiICyMKaMH BUIIPOOYBaHb.

o 3BiTy nomaerbcs ImoJeHHa iH(popMalis Mpo BUIPOOYBaHHS.
Pesynbratu BUNpOOyBaHb € MIJACTABOIO JUISI TEPEHAHHS MiAPSIHHKOM
BIJINIOB1IaJIbHOCTI 32 00’ €KT 3aMOBHUKY.

OcTaHHIM eTanoM 3aBEpIICHHS MPOEKTY € 3aKPUTTS KOHTPAaKTy H
MiJMUCAHHS BiIOBITHUX JOKYMEHTIB (3/1a4a 00’ €KTa 3aMOBHUKY).

OCHOBHI eTanmu 3aKpUTTS KOHTPAaKTy — TMepeBipka (iHaHCOBOI
3BITHOCTI, 3aBEpIICHHS HEBUKOHAHUX 3000B’s3aHb, IAaCIIOPTHU3AILIS,
rapaHTiiiHe 00CITyrOBYBaHHS i OCTaTOYHI PO3PAXYHKH.

[NepeBipka ¢iHaHCOBOT 3BITHOCTI CTOCYETHCS 3BITHOCTI 3aMOBHHKA
i migpaauuka. [lepeBipka 3BITHOCTI 3aMOBHUKA Tiepeadadae:

- TIepeBIpKy MOBHOTH BUNKCYBaHHS (DakTypw Ha cyMapHUH 0OcCsT
3aBepLICHUX POOIT;

- Y3TO[DKEHHS OTPHMAaHWX IUIATEeXKIB i3 TOAAHWMH paxyHKaMH-
¢dakTypamu;

- IepeBipKY HAABHOCTI JIOKYMEHTAIIi] 00 3MiH;

- KOHTPOJIb BiflpaXyBaHb 3aMOBHHKA.

[epeBipka 3BITHOCTI BUKOHABIIS OXOIUIIOE TTEPEBIPKY:

- TUIATeXIB TMOCTavyalbHUKaM 1 CyOmiIpsOHHKaM, a TaKoX
BIJITOBIHOCTI CyMH  3aMOBIIEHHX  3aKylmoK 3a  JOKyMEHTaMH
IOCTa4YalIbHUKIB;

- BUABJICHHS POCTPOYCHUX TUIATEXKIB MTOCTAYATILHHKY;

- MITBEPJPKCHHS BiJJpaxyBaHb.

PesynbraToM Takol mepeBipku € AaHi IS MiATOTOBKKA OCTATOYHHMX
(hiHaHCOBHX 3BITIB 32 IPOEKTOM.
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[NacnopTH3aniss — OJWH 3 BaKIMBUX CICMEHTIB OpraHi3allii
3aKpUTTSA KOHTpakTy. s 11 37iliCHEHHS HEOOXiJHO HaJaTH BiIMOBIIHY
JOKYMEHTAIlil0, HANpUKJIaA Ty, LI0 XapaKTepu3ye TEeXHIYHI YMOBH
BUKOPUCTOBYBaHOi CHpOBMHM U wMarepianmiB. lLle wmoxyts OyTu
cepTudikaTh, TOMY I[0 HUMHU aTECTYIOTh MPOAYKILiI0. Y CIO JOKYMEHTAIII0
nepenanTh 3aMOBHUKY Ul peecTpalii. Y pa3i MpaBUIBHOTO YHpPaBIiHHSA
MPOEKTOM THTAHHS MAacMOPTH3allii BUPIMIYIOTBCS CBOEYACHO, & HE TUIBKH
HAa eTari 3aKpUTTI KOHTPAKTY

KepiBHHK MPOEKTY 70 3aKPUTTS KOHTPAKTY TIOBUHEH BHPIIIUTH BCi
CHIpHI MUTaHHS 32 JIOMIOMOT OO TIeperoBopiB. Moxe OyTH TaKoX NMpUHHATE
pillieHHA Tpo Te, MO0 OKPEeMi eIEeMEHTH MPOEKTy He OyayTh BHKOHAHI.
OcraTouHe pillleHHs] PO BUKOHAHHS HEBUKOHAHMX 3000B’S3aHb MpUiiMae
3aMOBHUK.

BusHaveHi Ha MOYaTKy MPOEKTY OOCATH POOIT MOXKYTHh BHSIBUTHCS
HAJMIPHUMH Y 3B’SI3KY 31 3MiHaMHU B KOHTpakTi. HeBuKoHaHi 30008’ A3aHHs
HEOOXiIHO BUSIBIISITH MPOTATOM YCHOTO MEpioly BUKOHAHHS KOHTPAKTY, 11X
Tpeba BUKOHYBATH CBOE€YACHO, a HE TLNBKH Ha €Tali 3aKpUTTSI KOHTPAKTY,
mo0 YHHKHYTH 3alilBUX BHTpaT 1 HepalioHaJbHOTO BHKOPUCTAHHS
pecypciB. Y pe3ynbTati MepeBipku HEBUKOHAHUX 3000B’S13aHb BU3HAYAIOTh
o0csirn poOiIT, 110 HE MOTPEOYIOTh JOMAATKOBUX 3YCWJIb 1 TOTOBHUX [0
3aKpUTTA, a TaKOX PoOiT, II0 MOTPeOYIOTh 3aBEpIICHHS JIsi BUKOHAHHS
JOTOBIpHUX 3000B’s13aHb. Ha erami 3aBepiIeHHS MPOEKTY HOTro KepiBHUK
BHMAara€ B 3aMOBHUKA MEPETiK PO30IKHOCTEH 1 HEJOMIKIB, SKi HEOOXiTHO
YCYHYTH 10 TupuiiManHs poOit. Llefi mnepemik nepeBipsiOTh Ha
BiJINIOBIJIHICTH JIOTOBIPHUM 3000B’sI3aHHSIM.

lapanTiitHe 00CIyroByBaHHs 00’€KTa 3/IIHCHIOIOTH ITICIS 3aKPUTTS
KOHTPAKTy HE MPOEKTHOIO KOMAaHJIOK, a BIAMOBIIHOKW (DYHKI[IOHAILHOO
Tpymoo, sKid  TepeaaloTh  TexHIUHYy  iH(QopMaliro, KpecJeHHS,
YCTaTKyBaHHS, IHCTPYMEHTH, 3aCO0M HaBYaHHS, MOCIOHUKH 3 €KCILIyaTallii,
pe3ynbTaTH  BHIPOOYBaHb,  BIANMOBIMHY  JOKyMeHTamilo  (ipm-
MOCTavyaTbHUKIB.

[lpu 3aBepiieHHI MPOEKTY BUPINIYETHCS 1€ OJHE 3aBAAaHHS -
peaitizallis 3BOPOTHOTO 3B'S3KY 3a MPOEKTOM. Merta - 30eperTi pe3yJibTaTH,
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3HaHHS Ta JIOCBi[, OTPHMaHi B TPOEKTI, s OB e(peKTHBHOrO Ta
SIKICHOTO BUKOHAaHHSI aHAJIOTIYHMX MPOEKTIB B MailOyrHhoMy. HeoOximHo
apxiByBaTH BCi pe3y/ibTaTH, JOKyMEHTYBATH JOCBiJl, YPOKH 32 MPOEKTOM i
MPOMO3UIIi] 1010 MOJTIMIIEHHS TEXHONIOTi BUKOHAHHS POOIT 1 yIpaBiIiHHS
MPOEKTAMHU.

Bci npoekT 3aBepuIyloThCs MiACYMKOBHUM 3BITOM, KUK MIiCTHUTB
HACTYMHY iH(OpPMAIiIO:

- OMKC JIOCATHYTUX B PE3yNIbTaTi peanizallii IpOeEKTy pe3ybTaTiB;

- ONHMC JOJAaTKOBUX (HE3alIaHOBAaHMX) KOPHUCHHX pE3yJbTaTiB,
AKIO Taki Oynu oTpumadi. Lle ocobaMBO xapakTepHO IUIS iHHOBAL[IMHUX
MPOEKTIB, /1€ OTPUMAaHHS TAKUX Pe3yJbTaTiB MOXKE CTaTH MOLITOBXOM IJIsi
PO3BHUTKY HOBOT'O HAMIPSMKY JOCIIPKEHb, BITKPUTTSI HOBUX PHHKIB;

- pe3y/bTaTH BUKOHAHHS IUIAHOBHX IIiJIed MIO/I0 SIKOCTi TPOEKTY Ta
HOro mpoayKILii;

- BH3Ha4YeHHs Ta aHami3 ¢akTopiB (MOAiH), MO MO3UTUBHO
BIUIMHYJIM HA Xi/I BUKOHAHHS [TPOEKTY;

- BU3HAUCHHs Ta aHaii3 (akTopiB, IO HEraTUBHO BIUIMHYJIH Ha
MPOEKT;

- YPOKM TIPOEKTY IIOJ0 HEraTUBHUX BIIXWICHb Bij IIiICH,
TEpMiHiB, IKOCTi, OI0JPKETY TIPOEKTY;

- IPOMO3HUIiT IIOAO MOJINIIEHHS TPOIIECY YIPABIIHHS IPOEKTOM;

- oprasi3allifiHi Ta TEXHOJIOTIYHI IHHOBAIlil, peayli3oBaHi B XOi
MPOEKTY;

- MaTtepiaiH, siKi MOXKYTh OyTH BUKOPHCTaHI P peanizalii iHImmx
MPOEKTIB.

OcTtaTo4YHUH BapiaHT MiZICyMKOBOTO 3BITYy HaJa€ThCsl YUYACHHKAM 1
CTEHUKXOJIJEpaM MPOEKTY.

3aBepmiasibHi onepaiii copsMOBaHi Ha MiIBUIIEHHS e()eKTHBHOCTI
HACTYIHHUX MPOEKTIB. /i1 {bOTO BPaxOBYIOTh AOCBiI BUKOHAHOTO MPOEKTY
1 BHOCSTH BIJIIIOBIJIHI 3MIHU B OpraHi3alliifHy CTPYKTYpy, OpraHi3aiito
¢diHaHCyBaHHS, JIOTICTUKY, IUIAHYBaHHS IIPOEKTY, PO3POOISIFOTH OimbIn
eeKTUBHUI CTUIIb YIIPaBIiHHS.
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