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IHHOACHIOBAJIBHA 3AITMCKA

VY cydacHOMy AuHaMidHOMY Oi13HEC-CEpeJOBHII, /¢ 3MIHU BiJ0YBaIOThCS 31
CTPIMKOIO TIBHUIKICTIO, a HEBU3HAUCHICTh CTAa€ HOPMOIO, pPOJIb JiJepcTBa Ta
e(eKTUBHOTO KOPIOPATUBHOTO YIPAaBIiHHSA Ha0yBa€ KPUTUYHOTO 3HAYCHHS.
Hucuumnina "JlizepcTBO Ta KopmopaTHBHE YIpaBIiHHA" MOKJIMKaHa cQopmyBaTu
HOBE TIOKOJIHHS KEpIBHHKIB, 3JaTHUX HE JUIIEC aJaNnTyBaTUCS N0 BHKJIHKIB
ChOTOJIEHHS, ane ¥ mepeadavaTd MalOyTHI TpEeHOW, HAAUXATH KOMaHIW Ta
CTBOPIOBATH OpraHi3ailii, Opl€HTOBaH1 Ha CTaJUil PO3BUTOK.

s nmucuumunina oO'enHye aBa (yHIaMEHTalIbHI HAMPSMKHA Cy4acHOTO
MEHEKMEHTY: MUCTEITBO JiJIEPCTBA, sKe (OKYCYe€TbCs Ha 3JIaTHOCTI HAIMXATH,
MOTHUBYBATH Ta TpaHC(HOPMYBATH OpraHizaliifHy KyJbTypy, Ta HAyKy KOPIIOPATUBHOTO
yIOpaBIIiHHS, siKa 3a0e3ledye CTPYKTYpPHY OCHOBY ISl MPUHHSATTS CTpaTET1dyHUX
pillIeHb, MPO30POCTI Ta BIMOBIATBHOCTI. Pa3oM 11i e1eMeHTH CTBOPIOIOTH MOTYKHHMA
IHCTpYMEHTapid aJisi MOOY/IOBU YCHINIHUX, €TUYHUX Ta KOHKYPEHTOCIPOMOXKHHX
OpraHi3ariim.

Memoro naguanvroi oucyuniinu «Jlioepcmeo ma kopnopamueHe YNpaeniHHay €
dbopmyBaHHs y 3100yBauiB CUCTEMHOI'O PO3YMIHHSI CYTHOCTI JIIIEPCTBA SIK KJIFOUOBOTO
YUHHUKA €(EKTUBHOTO YIpPaBIiHHS OpraHi3aliiMH pPI3HUX THUIIB, 30KpeMa
KOPIOPATUBHUMH CTPYKTypaMH; POJIi Jijaepa y 3a0e3MMeueHHI CTajioro pPO3BUTKY
MIIIPUEMCTB Yepe3 POpMyBaHHS KOPIIOPATUBHOI KyJIbTYPH, MOTHUBAIIll IEPCOHATY Ta
OaJlaHCyBaHHsI 1HTEPECIB 3allIKABJIIEHUX CTOPIH; O3HAHOMIIEHHA 3 TEOPETUYHUMU
MiIX0JaMu  JI0 JIJIEPCTBA, MOJCISAMH KOMIIETEHTHOCTEM MEHEIKMEHTY Ta ix
MIPAKTUYHUM 3aCTOCYBAHHSAM Y KOPIIOPATUBHOMY YIPaBJIiHHI, MIATOTOBKA MaHOYTHIX
YIPABIIHINB 10 TPUUHSITTS CTPATETIUHUX PIllIEHb, PO3BUTKY JIJAEPCHKUX SIKOCTEH Ta
e(eKTUBHOI B3aEMO/Iii B KOMaH/II..

3asoanusm oucyuniinu €:

- (opMyBaHHS JIIIEPCHKUX KOMIIETEHIIIM, HEOOX1THUX JJIs aIanTallii 10 MBUIKHAX
3MiH y 013HeC-Cepe/I0BHIIIL,
- BUBYCHHS TEOPIiil JiepCcTBa Ta iX 3aCTOCYBaHHS Yy MPAKTHUIll KOPIOPATUBHOTO

YIPABIIHHS;

- PO3BUTOK HABMYOK CTPATETIYHOTO YNPABIIHHA Ta MPUUHSTTS pIIIEHb Ha PIBHI

TON-MEHEPKMCHTY;

- O3HAWOMJICHHS 3 IPUHITUIIAMH KOPIIOPATUBHOTO YIPABIIIHHSI, 30KpeMa 3 POJLTIO
paau TUPEKTOPiB 1 BUKOHABUOI'O KEPIBHUIITBA;
- MIJArOTOBKa 70 €(peKTUBHOTO YNPABIIHHS 3MIHAMH, T ABUIIICHHS OpraHi3aiiitHol

THYYKOCTI Ta CTaJIOTO PO3BUTKY;

- OCMUCJICHHS BIUIUBY JIIJIEPCTBA HA KOPIOPATUBHY KYJIbTYpYy, 3alydeHHS

BHCOKONpodeciiHnX (paxiBIiB Ta aJanTaIliio 0 30BHIITHIX BUKJIHKIB,;

- MIATOTOBKAa JIJEPIB JO YIpaBIiHHSA KpU3aMH Ta CKJIQJHMMH 3MIHAaMH B
riodansHOMY O13HEC-CEpPEIOBHUIII.

Kypc «J/lioepcmeo ma «opnopamusne ynpagninHsay TPYHTYETbCS Ha
KOMILUIEKCHOMY T1JIXO0/I1 10 BUBYEHHS TEOPIH JIiIepCTBA — BiJ KJIACUYHUX M1IXOJ1B
(Teopis pHC Ta MOBEIIHKOBI TEOpii) J0 Cy4aCHHMX KOHIICMIIH TpaHCc(OpMaIiiHOro,
ABTCHTUYHOTO Ta JiAepcTBa CAyXiHHA. JlekmiliHui MaTepian akTyali3yeTbcs Ha
NPaKTUYHUX 3aHATTAX IS (POPMYBAaHHS HABHUUYOK CTPATETIYHOTO yrpaBiiHHs(aHATI3



KOHKYPEHTHOTO CcepeoBuIla, (POPMYBaHHS KOPIOPATUBHOI CTpaTerii, YNpaBIiHHS
noptdeneM Oi3HECIB Ta 3a0€3MEUEHHS CTPATeriyHOl y3ro[KEHOCTI Ha BCIX PIBHSIX
oprasi3ariii.

BuBueHHs NMPUHIMIMIB KOPHOPATHBHOTO YIPABIIHHA 3a0e3Medye pO3yMIHHSA
TOTO0, K (YHKI[IOHYIOTh CY4YacHi KOpIopaiii Ha HaWBUIIOMY PiBHI, sIKa POJIb pajH
IUPEKTOpiB y (opMyBaHHI CTpaTerii Ta HarisAal 3a BUKOHABYMM KEPIBHUIITBOM,
MEXaHi3MaMU  KOPIIOPATUBHOTO  KOHTPOJIO, CHCTEMaMH BHHAropoAu  TOM-
MEHE/DKMEHTY Ta MiaxoJamMu 10 3ale3meueHHs OajaHCcy 1HTEpECiB Ppi3HUX
CTEUKXOJIEPiB.

VYrpaBniHHS 3MIHAMH € KPUTUYHO BAXKJIMBOIO HABHUYKOIO B €MOXY MOCTIHHUX
TpaHcopMmaliiii, ToMy BKpail HEOOXITHO HayaBUTHCS J1arHOCTyBaTU MOTpedy B
3MiHax, PO3pOOJISITH Ta BIPOBAKYyBATU IporpaMu TpaHchopmallii, J0JIaTH OIMip
3MiHaM Ta 3a0e3neuyBaTH, 00 OpraHizaiiifHi 3MiHU OyJIH CTaJIMMHU Ta MPUHOCHIH
JIOBIOCTPOKOBY IIHHICTb.

Jucuurmuiiga mo0y/1oBaHa TAKMM YHHOM, 11100 3a0€31eUnTH KOMITJIEKCHUHN IT1IX1]T
710 PO3BUTKY JIIJIEPCHKUX Ta YMPABIIHCHKUX KOMIETEHIIN, HEOOX1THUX JIJISl YCHIIIHOT
Kap'epy B Cy4aCHOMY KOPIIOPATUBHOMY CEPEIOBHILII.

BignoBimHO [0 OCBITHROI MporpaMy, BHUBYEHHS JUCIHUIUIIHU  CIIPUSE
dbopmyBaHHIO y 3700yBauiB BUILIOT OCBITH TAKUX KOMIETEHTHOCTEH:

3acanvhi:

Iumeepanvha komnemenmuicmo

37aTHICTh PO3B'AI3yBaTH CKJAJHI CIHEIialdi30BaHl 3ajJadl Ta MpPaKTH4HI
npo0emMu, SKi XapaKTepU3yIOThCs KOMIUIEKCHICTIO HEBU3HAYEHICTIO YMOB, Yy cdepi
MEHEDKMEHTY a00 y MpoIleci HaBYaHHA, 10 Tepeadavyae 3aCTOCYBaHHs Teopid Ta
METO/I1B COIIAJIbHUX Ta MOBEIIHKOBUX HAYK.

3acanvni KomMnemeHmHocmi

3K 1. 3natHicTh peanizyBaTH CBOi MpaBa 1 OOOB'SI3KM SIK WIEHA CYCHUIbCTBA,
YCBIJOMJIIOBATH I[IHHOCTI TPOMAJSHCHKOTO (J€MOKPATHYHOTO) CYCIUILCTBA Ta
HEOOX1HICTh MOT0 CTAJIOr0 PO3BUTKY, BEPXOBEHCTBA MpaBa, MpaB 1 CBOOO/T JIOIUHH 1
rpoMaJisiHMHA B YKpaiHi.

3K 3. 3gaTHICTh 10 aOCTPAKTHOIO MUCJIEHHS, aHATI3y, CHHTE3Y.

3K 4. 3gaTHICTh 3aCTOCOBYBATH 3HAHHS y MPAKTUYHUX CUTYALIIsIX

3K 5. 3HaHHA Ta PO3yMIHHS MPEAMETHOI 00JIACTI Ta PO3YMIHHS MPOQeECciiiHOl
TISUTBHOCTI.

3K 8. HaBuuku BUKOpUCTaHHS 1HQOpMAIHHUX 1 KOMYHIKAIHHUX TEXHOJIOTIH.

3K9. 3natHicTh BUMTHCA 1 OBOJIOIBATH CyYACHUMHU 3HAHHSIMH.

3K 11. 3natHicTh 10 ajanTaiii Ta Jii B HOBINA CUTYaITi.

3K 12. 3natHicTh TeHEPYBATH HOBI 1]1€1 (KPEaTUBHICTb).

3K 13. LlinyBaHHS MyJbTHUKYJIBTYPHOCTI. Ta IOBara pi3HOMaHITHOCTI Ta

3K 14. 3gatHicTh mpaioBaTH Y MIXKHAPOIHOMY KOHTEKCTI.

3K 15. 3natHicTh Ii9TH Ha OCHOBI €TUYHHUX MIPKYBaHb (MOTHBIB).

CneyianbHi KOMnemeHmMHOCMI

CK3. 3aaTHICTh BU3HAYATU MEPCIEKTUBHU PO3BUTKY OpraHi3allli.

CK 4. Bminnsa Bu3HavaTH (yHKI[IOHATIBHI 00aCcTl OpraHi3allii Ta 3B'I3KH Mk
HUMU.

CK 5. 3naTHicTh ynpaBisiTH OpraHi3ali€ro Ta il miapo3aiiaMu yepes peasizalliio
byHKIIH MEHEKMEHTY,



CK 6.. 3naTHICcTh AIATH COLIAJILHO BIAIIOBIIAJILHO 1 CBIOMO.

CK 7.3naTtHicTh oOuUpaTh Ta BHKOPUCTOBYBATU CY4YaCHUH IHCTPYMEHTapiii
MEHEKMEHTY.

CK&. 3naTHicTh MIaHyBaTH AiSUTBHICTD OpraHi3allii Ta ynpaBisaTh 4YacoM.

CK10. 3natHicTh OLIIHIOBAaTH BUKOHYBaH1 poOOTH, 3a0€3MeuyBaTH iX SKiCTh Ta
MOTHBYBATH MIEPCOHAI OpTraHi3allii.

CK 11. 3paTHICTh CTBOPIOBATH Ta OpPraHi3oByBaTH €(EKTHBHI KOMYHIKaIlli B
MpOLIEC] YIPaBIiHHS.

CK12. 3patHicTh aHami3yBaTH W CTPYKTypyBaTH MpoOJeMH  OpraHizaiii,
dbopmyBaTH OOIPYHTOBAHI PIIICHHS.

CK. 14. Po3ymiTu NPUHIIMIIN TICUXOJIOT1i Ta BUKOPUCTOBYBATH iX y ipodeciitHiit
JISIBHOCTI.

CK 15. 3parnicts (opmyBaTH Ta JAEMOHCTPYBaTH JIJEPChKI SKOCTI Ta
MOBEIHKOBI HABUYKHU.

CK 8. 3natHicTh 1aHyBaTH ASUTBHICTH OpraHi3allii Ta yIpaBisTH 4acoM.

CK 9. 3naTHicTh mpallfoBaTd B KOMaHJI Ta HAJIAroJKyBaTh MIXKOCOOUCTICHY
B3a€MO/III0 IIPH BUPIIIEHHI MPOQECIHHUX 3aB/IaHb.

CK 10. 3gaTHicTh OLIIHIOBATH BUKOHYBaH1 poOOTH, 3a0€3MeuyBaTH iX SIKICTh Ta
MOTHUBYBATH NEPCOHAJ OpraHizalii.

CK 11. 3gaTHICTh CTBOpPIOBATH Ta OPraHi30BYBaTH €(EKTHBHI KOMYHIKallil B
MpOILIEC] YITPaBIIIHHS.



1. 3micT HABYAJIBLHOI AUCHHUILTiHA

3mictoBuii Mmoayas 1. TEOPETUYHI TA IPAKTUYHI ACIIEKTU
KOPIIOPATUBHOI' O YIIPABJIIHHSA

Tema 1. CyTHiCTH Ta OCHOBHI 3aBIaHHSI KOPIIOPATHBHOIO YIIPABJIiHHSA

Tlumannus onsa 062060penns

CyTHICTh KOPIIOPATUBHOTO YIIPABIIHHS.

[cTopruHUI KOHTEKCT 1 PO3BUTOK KOHIICTIIIIi KOPIIOPATUBHOTO YITPABITiHHS.
OcHOBHI Cy0'€KTH Ta KJIFOUOBI1 3aBJIJaHHSI KOPIIOPATUBHOIO YIIPABIIHHS.
Ponb pagu 1upekTopiB y KOPIOPATUBHOMY YITPaBIiHHI.

3aKoHO/IaBU€ PETYIIIOBAHHS KOPIIOPATUBHOTO YIIPABJIiHHSA B YKpaiHi.
Buxiukuy Ta cydacHi TEHJEHIIT B KOPIIOPATUBHOMY YIIPaBIIiHHI.

ok owdE

TecToBi 3aBIaHHS 1JI1 CAMOKOHTPOJIIO:

1. SIka ocCHOBHA MeTa KOPNOPATHBHOIO YIIPABJIIHHA?

A) 3a0e3nedeHHs O0anaHCy IHTEPECIB YCIX YHYACHUKIB KOPIOPATUBHUX
BIJHOCUH

B) 3axuct npaB akiioHepiB

C) 3abe3neuyeHHs PO30pOCTi (PiHAHCOBOT 3BITHOCTI

D) KoHTposb 32 pO3KpUTTSIM iH(pOpMaIiii

2. SIki NpUHIIUIY KOPIIOPATUBHOIO YNPABJIiHHS rApMOHi3ye Ykpaina?

A) Ipunrunu koprnopatuBHoro ynpasiinas OECP

B) [Mpuniunu koprnoparusHoro ynpasminas CIIA

C) IIpuHIMITN KOPTIOPATUBHOTO yIpaBIiHHS SMOHI{

D) IIpunnunm koprnopaTUBHOTO yrpasiiHas Kuraro

3. SIka poJib paau TMPEKTOPIiB Y KOPNOPATUBHOMY YNIPaBJIiHHi?

A) 3n1iiCHEeHHS CTPaTEriYHOrO HATJISAY

B) Kontpous 3a ¢iHaHCOBHMHU 3BiTAMU

C) 3abe3neueHHs MPO30pOoCTi iHpOpMaIlii

D) YupasiinHs KoH(IIIKTaMH iHTEpECiB

4. SIknii 3aK0H PeryJilo€ BITHOCHHHU, [0 BUHUKAKTH Mijl Yac 00iry HiHHMX
namnepis B YKpaiHi?

A) 3akon Ykpainu «IIpo minHi nanepu ta GOHIOBUI PUHOK

B) 3akon Ykpainu «IIpo akiiioHepHi TOBapHUCTBa»

C) 3akon Ykpainu «IIpo koprnopaTHBHE yIpaBIiHHD)

D) 3akon Ykpainu «IIpo (iHaHCOBI MOCTYTH»

5. SIKi BUKJIMKH CTOATH nepe] e(peKTHBHUM KOPNOPATHBHUM
yHpaBJiHHAM?

A) KonnenTpariis Biaau

B) 3umkeHHs iHBECTHUIII

C) Ioripmenns pemnyTarii KOMIIaHii

D) Bci Buie3a3naueHi



6. filka ocHOBHA MeTa KOPNOPATUBHOIO YNIPaBJIiHHA?

A) 3abe3nedeHHs OanaHCy IHTEPECIB YCIX YUaCHUKIB KOPITOPATUBHUX
BITHOCHUH

B) 3axuct npaB akiioHepin

C) 3abe3medeHHs MPo30pocTi (HiHAHCOBOT 3BITHOCTI

D) KoHTpo:b 32 po3KpUTTSIM iH(pOpMAIiii

7. SIki NpUHIMIIKA KOPIIOPATUBHOIO YNIPABJIIHHA rapMoOHi3ye YKpaina?

A) Ilpunnunu kopnopatusHoro ynpasiinasg OECP

B) [Mpuniunu kopropatuBHoro ympasminas CHIA

C) IlpuHIUIIN KOPIIOPATUBHOTO YIIpaBmiHHS SHoHIi

D) Ipunnunm koprnopaTUBHOTO yrpasiaiHHsg Kuraro

8. flka poJib paau JMPEKTOPIiB Y KOPNOPATHUBHOMY YNPABJIiHHI?

A) 3niiiCHeHHS CTPaTEriYHOr0 HATJISAY

B) Kontpouns 3a giHaHCOBMMHU 3BiITAMHU

C) 3a0e3neuyeHHs TPO30pOCTi iHGOpMaIlii

D) YupagiinHs KOH(IIIKTaMH iHTEPECiB

9. SIkmii 3aK0H PeryJilo€ BiTHOCHHHU, [0 BUHUKAKTH i Yac 00iry miHHuX
namnepis B YKpaiHi?

A) 3akoH Ykpainu «IIpo 1iHH1 nanepu Ta GOHIOBUN PUHOK»

B) 3akon Ykpainu «[Ipo akiioHepHi TOBaprUCTBa»

C) 3akon Ykpainu «IIpo kopriopaTHBHE yIpaBITiHHS

D) 3akon Ykpainu «IIpo dhinaHCOBI OCTyTH»

10. SIki BUKJIMKH CTOSTH Nepel e(peKTUBHUM KOPIOPATUBHUM
yInpaBJaiHHAM?

A) KonnenTpariis Biaau

B) 3HmKkeHHs IHBECTHUIII

C) IoripiuieHHs penyTariii KOMIaHii

D) Bci Bumie3a3naueHi

11. OocHoBHi 3aBaHHS PaJau IUPEKTOPIB?

A) 3niiiCHEeHHS CTPaTEriYHOrO HATJISAY

B) Kontpois 3a po3kputrtsm iHdopmarrii

C) YmupasninHs KOH(IIKTAMH IHTEPECiB

D) Bci Buie3a3HaueHi

12. Poab koMiTeTy 3 ayaurty?

A) Harnsan 3a ¢piHaHCOBOIO 3BITHICTIO

B) Ynpasiinas koH}IIIKTaMU iHTEpECiB

C) KoHTpoJib 3a pO3KPUTTAM iHpOpMaIIii

D) 3ab6e3neucHHst MPo30pocTi (HiHAHCOBOT 3BITHOCTI

13. OcHOBHI eTany PO3BUTKY KOPNOPATUBHOIO YNPaBJiHHA B YKpaiHi?

A) 1970-80-Ti poku

B) 1990-2000-ti poku

C) 2000-2010-Ti poku

D) 2010-2020-1i poku

14. SIxa indopMmaiisi noBUHHA OYyTH PO3KPUTA JIs 3a0e3MedeHHsI
npo3opocTi?

A) ®iHaHCOBUH CTaH KOMIIaHIi

B) Crpykrypa BiacHoCTI



C) YnpaBiiHHS KOMIIaHIEO
D) Bci Buie3a3naueHi
15. SIka opramni3anisi po3po0usia MixKHAPOAHiI CTAHAAPTH KOPNOPATUBHOIO

ynpasJiiHHs?

Sk wn

A) OECP
B) BOO3
C) IOHKTA/I
D) MB®

Tema 2. MopeJii KOpIIOPATHBHOIO YIIPABJIiHHA

Ilumanus onsa 062060penns

3aranpHa XapakTEepPUCTUKA MOJENIeN KOPIIOPATUBHOTO YIIPaBIIHHA (ayTcailiepChbKi
Ta 1HCAUEPChKI MOJIEIII).

AHTI10-aMepPUKAHChKa, aHTJI0-CAKCOHChKA MOJIEIb.
Himenpka(3axiqHoeBponencbka), KOHTUHEHTaIbHA MOJIETb.

SImoHCBKa MOJIEIID.

3MilIaHa MOJIENb.

CtBoproiiTe O1IbIIIE 3aUTaHb 13 BapiaHTaMH BIIIOB1ICH

TecroBi 3aBIaHHA 1)1 CAMOKOHTPOJIIO:
1. Slka Moaenb KOPHOPATHBHOIO YIPABJIHHA Bilo0paxkae yHIKaJbHI

0C00JIMBOCTI IMOHCHKOI HAIIOHAJILHOI KYJIbTYpH?

A) AHrno-amepHuKaHChKa MOJIETh

B) Anoncbka Mozennb

C) Himerpka Moaesb

D) Ayrcaiinepcbka MOJIENb

2. B yomMy noJsisia€ roJ10BHa MeTa KOPINOPATUBHOIO YNIPaBJIiHHA?

A) 3a0e3ne4eHHs JEMOKPATUYHOCT] YIIPaBIiHHSA

B) 3axucr inTepeciB ycix 3alikaBlIeHUX CTOPiH

C) llIBunkicTs NIPUAHSTTS PillICHb

D) Po3mo1ia moBHOBaKCHb

3. SIka poJib Bigirpae ¢goH10BHiIi pUHOK B KOPIOPATHBHOMY YNPABJIiHHI?
A) KoHTposib 32 JiSIbHICTIO KOMIaHi11

B) 3a0e3neuenns iHaHCyBaHHS

C) 3aryueHHs iHBECTOPIB

D) IlinTpuMKa KOPIIOPAaTUBHUX KOJICKCIB

4. 5lka XxapakTepuCTHKA ayTCAHJIEPCbKUX MoJejledl KOPINOPATHBHOIO

ynpasJiiHHsA?

A) LlenTpanizoBaHa CTpyKTypa BIaCHOCTI

B) Posnopoiena cTpykTypa BIacHOCTI

C) AKTHBHA y4acTh BHYTPIIIHIX CTEHKXOJIICPIB

D) lIBuakicTh MPUHAHATTS PillICHb

5. Slka cTparterisi BHPOBAIKEHHsI KOPNMOPATHBHOIO YNPABJIIHHA MAa€ YiTKi

eTanM Ta TepMiHU?

A) IuHamiuHM# TIpoliec
B) Cratuuna cucrema



C) KopmopaTuBHi KOAEKCH

D) IaBecTHiiiHa cTpaTeris

6. Sfilka MoaeJib KOPINOPATHBHOIO YNPABJIHHA € JUHAMIYHMM HPOLECOM
NOCTIHHOT0 BJAOCKOHAJIEHHSH?

A) AHriI0-amMmepHKaHCbKa MOJIETb

B) AnoHckka Mozeb

C) Himenpka Moieib

D) Ayrcaiinepcbka MOCITH

7. SIka MeTa po3po0KHM KOPNOPATUBHUX KOJEKCIB?

A) 3a0e3nedeHHs 3aXUCTY IHTEPECIB yCiX 3al[IKaBICHUX CTOPIH

B) 3a0e3mneveHns MBUAKOCTI IPUHHATTS PillicHb

C) 3ayryueHHs iHBECTOPIB

D) KoHTpo:1b 3a JisUTbHICTIO KOMITaHi1

8.5lka MoJeJb KOPHOPATHMBHOIO YNPABJIHHS  XapaKTepU3y€ThCsH
PO3MOPOLIEHOI0 CTPYKTYPOIO BJIACHOCTI?

A) AHrII0-amMepHuKaHChKa MOJIETh

B) flmoncrka Mozeb

C) Ayrcaiizepcpka MOJICITh

D) Himerpka MozeIb

9. SIka MojesIb KOPIOPATHBHOIO YNPABJIiHHA NMOTPedye Oinblie yacy Ajis
NPUAHATTSA pillleHb?

A) AHrno-amepuKkaHchbKa MOJIEIIb

B) SImoncbka Monieb

C) Himerpka Moaeb

D) Ayrcaiinepcbka MOIENb

10. Sika cTpaTerisi BHpOBa/l>KeHHSI KOPIIOPATUBHOI'O YNIPABJIiHHS MA€ YiTKi
NMOKA3HUKHU e(PeKTUBHOCTI?

A) JlunamiuHuit mporec

B) Crarnuna cucrema

C) KopriopaTuBHi KOACKCH

D) IaBecTHiiiHa cTpaTeris

Tema 3-4. IHcTMTYUiOHAJBHI 3acagM KOPIOPATHBHOIO YIPaBJIHHS.
OpranizaniiiHi eJJeMeHTH Ta MeXaHi3MH KOPIIOPATHUBHOI'O YIIPABJIHHSA

Tlumanus ons 062060penns
1. HopmatuBHo-1paBoBa 6aza KOPIOPATUBHOTO YIIPABIIHHS
2. MixHapoH1 CTaHAAPTH KOPIIOPATUBHOTO YIIPABIIHHS Ta HAIlIOHAIBHI KOJICKCH
KOPITOPaTUBHOI IMOBEIIHKH
Opranizaiiiiiii CTpyKTYpH yNPaBIiHHS aKI[IOHEPHUMH TOBAPHUCTBAMH.
CTpyKkTypa KOPIOPATUBHOTO YIIPABIIHHS.
3arayibH1 300pH aKI1I0HEPIB: KOMIETEHIIIT Ta MOPSAOK MiATOTOBKH 1 MPOBEICHHS.
Opranizaiiist poOOTH HarISA0BOT pail KOPIIOpaIlii.
BukoHnap4i opranu Kopropariii, iX BUI1 Ta KOMIETEHIII].
KopnopaTuBHuii KOHTPOJIb.

N kW

TecToBi 3aBAaHHsI AJI51 CAMOKOHTPOJIIO:



1. Slxkuii NPUHIMI € KIIOYOBUM MEXaHi3MOM KOPNOPATHBHOIO YIIPABJIiHHSA
3TiAHO 3 JOKYMEHTOM?

A) NoTpumyiicst ab0 MOSICHIOM

B) BHyTpimiHili KOHTPOIIb

C) 3oBHimIHII KOHTPOJIb

D) Heszanexuuii ayauT

2. OCHOBHi BH/IY KOHTPOJII0, BU3HAYeHi HOPMATUBHUMH JOKYMEHTaAMMH?

A) dinaHcoBUI KOHTPOJIIb Ta ONEpALiifHUI KOHTPOJIb

B) BHyTpimiHili KOHTPOJIb Ta 30BHINIHIN KOHTPOJIb

C) HezanexxHuit ayiut Ta JepKaBHE PETyIOBaHHS

D) Etnuni cTaHmapTH Ta IPUHIKIINA Y€CHOCTI

3. Slka poJib He3aJIeKHUX AUPEKTOPIB Y HATISIAOBIH paxi?

A) 3abe3nedeHHs 00'€eKTUBHOCTI Ta €(hEKTUBHOCTI

B) Kontpous 3a piHaHCOBUMHU TTOKa3HHUKAMHU

C) Po3pobOka crparerii koMmaHil

D) 3abe3neueHHs JOTPUMAaHHSI CTUYHHUX CTAHIapTIB

4. OcHoBHa MeTa 000B'SI3KIB paau JUPEKTOPIB?

A) 3a0e3nedeHHs epeKTUBHOIO HArJsAy 3a YIPaBIIHHSAM KOMITAHIEO

B) Po3BUTOK KOPIIOPATUBHOI KYJIBTYPH

C) 3a0e3neyeHHs BUCOKHX CTaHAAPTIB MIJIOBOT MOBEIIHKH

D) KoHTposb 3a pu3rkamu Ta KOH(IIKTaMH IHTEPECiB

5. 5Ika ocHOBa I 3aXMCTY iHTepeciB yCIX yYACHHMKIB KOPINOPATHBHMX
BigHOCHH?

A) ETH4H1 cTaHIapTé KOPIOPATUBHOTO yIPABIIIHHS

B) HopmaruBHO-1IpaBoBa 6a3a

C) IIpuHIUITH YECHOCTI

D) CrpykTypa yrnpaBiiHHS

6. OcHoBHa MeTa MexaHi3My 'moTrpumyiica a0 mnosicHO' |y
KOPIOPATUBHOMY YIIPABJIHHI?

A) 3abe3nedeHHs THYYKOCTI Ta BiJIMOBIIAJIbHOCTI

B) 3umkeHHs BUTpAT KOMITaHi1

C) IMokpameHns (hiHAHCOBUX IMOKA3HUKIB

D) 36ibIIeHHS KITbKOCTI aKIIOHEPiB

7. SIki 1Ba BUAM KOHTPOJII0 OXOILUTKE BHYTPIlIHIl KOHTPOJIb?

A) ®@iHaHCOBUI KOHTPOJIb Ta ONEpaliiHui KOHTPOJIb

B) 30BHilIHIi KOHTPOJIb Ta HE3AICKHHUN ayTUT

C) leprxkaBHe peryirfOBaHHS Ta CTUYHI CTAHIAPTH

D) KoHTposb 3a pu3rkamMu Ta KOH(IIKTaMH IHTEPECiB

8. Posib koMiTeTiB y HarjsiioBiii paai?

A) Jlonomora y BUKOHaHHI (yHKLINA HArJsAy Ta KOHTPOJIIIO

B) Po3poOka crparerii kommaHii

C) 3abe3neucHHs (HiHAHCOBOT MPO30POCTI

D) KoHTposib 32 JOTpUMaHHIM €TUYHUX CTaHIAPTIiB

9. OcHoBHa pyHKUis 3arajJbHUX 300piB aKiioHepiB?

A) Bu3HayeHHs CTpaTeriyHO BAKIMBUX MUTaHb

B) KouTpob 3a (iHaHCOBUMH MMOKAa3HUKAMH

C) Po3poOka moiTHKH BUHATOPOIH



D) 3abe3neucHHs JOTPUMaHHSA €THYHUX CTaHIAPTIB

10. SIka ocHoOBa /Jis1 PO3BUTKY KOPNOPATHBHOI KYJbTYPH B YKpaiHi?
A) KommekcHuit miaxiz, 1o BKJIrOYae 3aK0HO1aBY1 pedhopmMu

B) 30iibmIeHHs KUTBKOCTI aKIioHepiB

C) Ioxkpamenns GiHAHCOBUX IMOKA3HUKIB

D) 3umkeHHst BUTpAT KOMIaHii

Tema 5. Indopmaniiina cucrema kopmnopamii. CydacHe mnporpamhe
3a0e3Me4YeHHs YIPaBJIIHCHKOI TiAJILHOCTI

Ilumanus onsa 062060penns

1. [cTopis po3BUTKY KOPIOPATUBHUX 1H(POPMAIIIHHUX CUCTEM.

2. KopnopatusHi iHpopMalliitHi CUCTEMH: TOHSITTS, XapaKTEPUCTHUKA.

3. [Hdomarriiini cucreMu poOOTH 3 IEPCOHATIOM.

4. KepyBanHs naHiroraMu nmocradans. MapKeTHHToBi iHpOpMAIliiiHI CUCTEMH.
KeyBanHs cuctemMamu mpoaxy.

S. Knacudikaui KIC. Ctpykrypa indopmariiiinoi cuctemu. [Hdpopmariiiina 6e3neka
013HECy

6. Orssaz cucteM rpynoBoi 00OpoOKU JaHUX:

7.  -cuctemu miarpuMku rpynoBux pimens (GDSS - Group Decision Support

8. - Systems for Cooperative Work). (ERP: SAP, Oracle ERP, BAS; Wrike, Jira,
lexiProject; CRM: RO App; BPM: Nintex; PeopleForce (Ha ocHOBI
HRIS/HRMS/HCM); Streamline.

TecToBi 3aBIaHHS J1JI CAMOKOHTPOJIIO:

1. SIka cucreMa iHTerpye Bci OCHOBHI Oi3Hec-pouecu?
A) CRM-cucrema

B) ERP-pimensust

C) HR-cucrema

D) Inatdopma ynpasimiHHS Oi3HEC-TIPOIIECAMU

2. SIka 3 HacTynHHUX IaTdopm € npuxaagom [aaS?
A) SAP

B) Oracle

C) I'iopuaHi XMapHi Moei

D) BAS

3. SIxka meta Group Decision Support Systems?

A) IlingBuIIeHHS TOYHOCTI TPOTHO3YBAHHS

B) 3a6e3mneuenns iHopmariiiiHoi Oe3neKu

C) TexHosoriuHa MiATPUMKA TPUAHSITTS PillICHb

D) YupagiinHs 3anacamu

4. SIka cucremMa OXOILIIOE BeCh KUTTEBUH IMKJI CIBPOOIiTHUKA?
A) ERP-cucrema

B) HR-cucrema

C) CRM-cucrema
D) ITnardopma yrpaiiHHsA Oi3HEC-TIPOIIECAMH



5. SAkiii i3 cucTeM BigmaloTh NepeBary BeJIMKi Kopnopamii?

A) BAS

B) SAP

C) Oracle

D) CRM-cucrema

6. Slka cucrema 3a0e3meuyye iHTerpaimilo ynpapJiHHSI 3amacamMm Ta
BHPOOHUYMMH NpouecaMu?

A) ERP-pimenns

B) CRM-cucrema

C) HR-cuctema

D) ITnardopma yrpaiiHHsa Oi3HEC-TIPOIIECAMHU

7. Slka 3 cucTeM MiATPUMY€E CHHXPOHHI Ta ACHHXPOHHI pe;kuMH podoTu?

A) HR-cucrema

B) Group Decision Support Systems

C) ERP-pimeHHs

D) CRM-cucrema

8. SIka naardopma € npukiaagom PaaS?

A) SAP

B) Oracle

C) I'ibpuaHi xMapHi Mo

D) BAS

9. SIka meTa ynpaBJjiHHsA OpeHaomM?

A) MoHiTOopHUHT peryTaiii

B) Ynpasiinus 3anacamu

C) ITnanyBaHHS Kap'epu

D) Anani3 punkoBoi iHpopmariii

10. fika cucTema 4acTo O0OUPAETHCS cepeHIMHU MiAnpueMcTBaMu?

A) SAP

B) Oracle

C) BAS

D) HR-cuctema

Tema 6. KopnoparuBHa couniajibHa BiANOBIAAJbHICTH

Tlumanus ons 062060penns

CTaHOBJIEHHS 1 PO3BUTOK 1IHCTUTYTY COILIJIbHOT BiAMOBIIaIbHOCTI.
[ToHSATTS KOPIOPATUBHOI COIIAIBHOI BiIMOBIIATLHOCTI.

O3HaKu KOPIOPATUBHOI COIIAJIBHO BiJIMOBIIATLHOCTI.

Moneni KOprnopaTUBHOI COIIATBHOT BiAMOBITAILHOCTI.
['mo6anbuumii qorosip OOH, #10r0 OCHOBHI MOJOKEHHS.

Buau cormiansHOI BIAIOBIIAIEHOCTI.

ok wdrE

TecToBi 3aBaaHHsI AJI51 CAMOKOHTPOJIIO:

1. lllo Take KopnopaTUBHA coliajbHAa BignoBinaabHicTs (KCB)?

A) Konreniist iHTerpainii coriajJbHUX, €KOJOTIYHMX Ta €TUYHUX ACIMEKTIB Y
O13HeC-MISUILHICTD



B) Bumora 10 kOMIaHii JOTpUMYyBaTHCh 3aKOHOJaBCTBA

C) Meroa ynpasiiHHs (piHaHCAMHU KOMIIaHi1

D) Crparteris MapKETUHTY JUISl 3aJTy4CHHSI KJIIEHTIB

2. SIxi ocHOBHI acnekTH BkJI04Yae KCB?

A) CormianbHi, €KOJIOT1YHI Ta CTHYHI

B) ®inancoBi Ta eKOHOMIYHI

C) TexHomoriuHi Ta iHHOBAIIHHI

D) Iomitrysi Ta mpaBoBi

3. SIki Halinomupenimi crangapTu 3BiTHocTi y KCB?

A) GRI, AA1000, inTerpoBana 3BiTHICTH [IRC

B) ISO 9001, 1SO 14001, OHSAS 18001

C) GAAP, IFRS, FASB

D) COSO, COBIT, ITIL

4. SIxkuii BIVINB Ma€ MP0O30pa 3BiTHICTHh HA cTelKkXxo1epiB?

A) IligBuinye 10Bipy Ta MOJIETIIYE TOCTYII 0 1HBECTHIIIN

B) 3meHIye BUTpaTH Ha peKiamy

C) 3abe3neuye OibIly KOHKYPEHIIIIO HA PHHKY

D) 3HmKye pu3uKy 1T KOMIaHi1

5. SIki 3 HAaBeAeHNX ACMEKTIB € YaCTHHOIO coliajbHOro Biiusy KCB?

A) IlpaBa npartiiBHuKIB, O€31eKa mpaili, pO3BUTOK IPOMaJ]

B) ®dinancoBa 3BiTHICTb, TOAATKOBI 3000B'I3aHHS

C) TexHomoriunHi iHHOBAILIIT, AaBTOMAaTH3AIIis

D) MapkeTHHTOBI cTpaTerii, pekiiama

6. SIxa ocnoBHa MeTa inTerpaunii KCB y kopnopaTtuBHy crpareriio?

A) 3abe3nedyeHHs MPO30POCTi Ta 3BITHOCTI

B) 3umkeHHS BUTpAT HA BUPOOHHIITBO

C) 3ayueHHs HOBUX KJIIEHTIB

D) IlixBuitieHHs: TPUOYTKOBOCTI

7. SIki 3 HaBeeHUX il yKpaiHCbKi KOMIAHIT 3aiiiCHUWIN i yac BiiiHu?

A) MoOuni3yBaiii pecypcu AJid MIATPUMKH apMii

B) 3MeHIIMIM KiJbKICTh MpalliBHUKIB

C) 3ynuHUIN BUPOOHHIITBO

D) 301abIIHIHM [IHK HA TIPOAYKIIIFO

8. SIki iHCTpPYMEeHTH BUKOPHUCTOBYHThHCH /115l BUMIPIOBaHHSA e()eKTUBHOCTI
KCB?

A) KPI Ta Balanced Scorecard

B) SWOT-anani3

C) PEST-anauni3

D) ®dinaHcoBi 3BiTH

9. SIka poJsb cycnisiberBa y miarpumui KCB?

A) MoHITOpUHT, aIBOKAIlisi, BOJIOHTEPCTBO

B) 3a0e3neuenns iHaHCyBaHHS

C) KonTtpoiib 3a JOTPUMaHHSIM 3aKOHOABCTBA

D) Po3poOka HOBHMX TEXHOJIOTiH

10. SIki 3 HaBeaeHHMX AaCHEeKTIB € YaCTHHOKI NOJITHKH KOMIIAHIA 1100
PiBHUX MOKJIMBOCTEH?

A) IIpoTuais auckpumiHaliii Ta OyIiHTY



B) 36inbiieHHS poOOYHX TOAMH
C) 3meHIIeHHS 3apIuiaT
D) OOMexeHHs TOCTYITY 10 HaBUaHHSI

Tema 7. @opmyBaHHs cTpaTerii KOPNOPATUBHUX MIANPUEMCTB(2 roxa).

IHumannsa ona 062060pennsn

1. OcoOJIMBOCTI CTPATETIYHOTO YIIPABIIHHS KOPIOPALISIMH.

2. CrpaTteriune  ympaBiiHHS K  1HCTPYMEHT  peaii3aiii  MOTEHLialy
KOPHOPATUBHOIO YIIPABIIHHS.

3. Cucrema MoroKeHHs Ta 3aTBEPPKCHHSI CTPATETYHUX U TMOTOYHUX IJIAHOBUX
JTOKYMEHTIB.

4, CyTHicTb Ta KpuTepii GOpMyBaHHS CUCTEMH CTPATETIYHOTO MOHITOPUHTY.

5. BusnaueHHs 11i7ei qisIIbHOCTI KOPITOpaIlii.

6. OcoOnuBOCTI BH3HAYEHHS KOPIOPATUBHOI MicCli Ta 3a0e3neyeHHs il

B32€MO3B 513Ky 3 MICISIMH KOPIIOPAaTUBHUX (POPMYBaHb.

TecroBi 3aBIaHHA 1)1 CAMOKOHTPOJIIO:

1.B 4yomy mnoJusirae poJjib e(QeKTHBHOI CHCTEeMH MOTO[KeHHSI Ta
3aTBepIKEHHS JOKYMEHTIB Y KOPIIOpPaTUBHIN cTparerii?

A) 3abe3neuye y3ropKeHICTb JI1H BCIX MiAPO3a1TIB

B) 3meHIiye BUTpaTi Ha BUPOOHHIITBO

C) Iokpaiirye MapKeTHHTOBI KaMIIaHii

D) 36inbliye KiTbKICTh MPalliBHUKIB

2. SIki TMIIM MJIAHOBUX JOKYMEHTIB Ma€ Kopnopauisa?

A) Crpareriuti Ta onepaTuBH1 JOKYMEHTH

B) Tinbku cTpaTeriydi JOKYMEHTH

C) Tinbku onepaTHUBHI TOKYMEHTH

D) ®dinaHCOBI TOKYMEHTH

3. SIkmii mepioa OXOILUIIOIOTH CTPATEriyHi JOKYMEHTH KOPHoparii?

A) 1-2 poku

B) 3-10 pokis

C) Binbmie 10 pokis

D) Mentue 1 poky

4. IIlo BU3HA4Ya€ KOPNOPATUBHA Micia?

A) IlpuzHaueHHs Kopropartii

B) ®inancoBi pe3yabTaTu

C) KinbkicTh npalliBHUKIB

D) MapkeTHHIOBI cTpaTerii

5.5lka BIINOBIZAJBHICTH JIEKUTH HA KepPiBHUKAX (YHKIiIOHAIBHUX
AenapTraMeHTiB?

A) BusznaueHHs 1IIJTbOBUX CETMEHTIB

B) V3romkenns pimieHs 3 0i3HeC-CTpaTerisIMu

C) Konrpoub 3a (hinancamu

D) Po3poOka HOBUX IPOAYKTIB



6. Ha xoro nokJjajeHa miiroToBKa J0KyMeHTIB B Kopropaiii?

A) HauanbHuK BiIIUTy MAPKETHHTY

B) KepiBHHMKH BiAMOBIIHUX IMiAPO3/ILIiB

C) ®inancoBuii tenapTaMeHT

D) JliniitHi MeHEIKEpH

7. SIxa poJib cTpaTerivYHOro MOHITOPUHIY B KOPHOpamii?

A) 3abe3nedeHHs y3TOHKEHOCTI MIXK IITISIMU

B) 3meHIIeHHs BUTpar

C) IokparmieHHs] KOMyHiKaIlii

D) 361bIIICHHST YaCTKU PUHKY

8. SIKi eleMeHTH KOPNOPATHBHOI KYJbTYPH 3raayl0ThCsl B JOKYMEHTi?

A) ba3oBi npuITyieHHs Ta TEPEKOHAHHS

B) Tinbku CHMBOJIH Ta PUTYAITH

C) Tinbku LIHHOCTI

D) Tinbku cTHIIB JiiepCTBa

9. SIka TpUBAJIICTH TOPU30OHTAJIBHOIO IJIAHYBAHHS ?

A) 1-3 poku

B) 5-7 pokis

C) 10 pokis

D) Menmie 1 poky

10. Sika BigmoBiZaNAbHICTH JIEXKMTHh HA KepiBHUKAX (YHKIiOHAJIbHUX
AenapTraMeHTiB?

A) BusznaueHHS IIIJTbOBUX CETMEHTIB

B) V3romkenns pimieHs 3 0i3HEC-CTpaTETiIMU

C) KonTpouib 3a pinancaMu

D) Po3poOka HOBHX MPOIYKTiB

Tema 8. YyacHuMKM KOPNOPAaTHUBHMX BiIJHOCHMH Ta OpPraHizamisi QifsJibHOCTI
OpraHiB ynpasJiHHS AaKIIOHEPHOI0 TOBAPHCTBA

Ilumannus ona 062060penHs
3aranpH1 300pH aKI[IOHEPIB.
Harnsgosa pana.
BukoHaBCbKUM Opras.
PeBi3iiina komicisl.
He3zanexwniii ayaurop.

oM E

TecToBi 3aB1aHHSI AJI51 CAMOKOHTPOJIIO:

1. MeTa cKJIMKAaHHS M03a4€ProBux 300piB akuionepin?
A) Jlnis 3aTBEpI>KEHHS 3BITIB

B) st npuiiHATTS TEpMIHOBHX PIillICHb

C) dns posnoainy npubyTKy

D) Jlnst 0OroBOpeHHsI €ETUYHHX HOPM

2. Poab He3asexxkHoro ayauropa y ¢ginancosiii 3BiTHocTi?
A) Bin npoBoAUTE BHYTPIIITHIA KOHTPOJIb

B) Bin 3a0e3neuye peanizaliito CTpaTeriuHuX PillieHb



C) BiH npoBoANTh HE3aJICHKHY MEPEBIPKY (PiHAHCOBOI 3BITHOCTI

D) BiH BiamoBifae 3a penyTaliiiiii BTpaTu

3. SIki eTHYHi HOPMM BaKJIMBI 1JIA KOPIOPATUBHOIO YIIPABJIiHHS?

A) YecHicTb, BIIKPHUTICTH, BIATIOBITAbHICTD

B) Tinbku 9ecHICTH

C) TibKH BIIKPHTICTH

D) Tiapku BiAMOBIIAIBHICTD

4.5lka CTPyYKTypa YHOpPaBJiHHS € TpaauuiiiHOW A  OlabIocTi
YKpPaiHCbKHUX aKI[iOHEPHUX TOBAPUCTB?

A) OgHoociOHa CTpyKTypa

B) /IBopiBHEBa CTPYKTYpa

C) Tpu piBHI yupaBIIiHHS

D) Ilnocka cTpykTypa

5. Buja BianoBigaabHOCTI 32 3JI0BXKUBAHHSA CJYKO00BHUM CTAHOBHIEM?

A) ®dinaHCOBA BIAMOBITAIBHICTD

B) KpuMiHaiabHa BiAMOBIAIbHICTD

C) BignoBinaabHICTh Iepe aKIlioHepaMu

D) BianoBiganpHICTh TIepe/] ISPIKaBoOIO

B

6. Slkmii opraH uym BiamoBiZaNbHA 0c00a NPU3HAYAETHCH 3araJibHUMU
300paMH aKLiOHepiB HA CTPOK He MeHLIe 1 poky?

A) Hezanexuuii ayagutop

B) BukonaBuuii opran

C) PesisiiiHa koMicis

D) Harnsgosa pana

7. SIxa poJb peBi3iiiHOT KOMicii B KOpmopaTUBHOMY yHPaBJIiHHI?

A) 3abe3nedeHHs mpo30pOCTi

B) ITpoBeneHHs 30BHIMIHBOTO Ay TUTY

C) 3ailicHeHHS MOCTIHHOTO BHYTPIIIIHHOTO KOHTPOITIO

D) IpuitHsTTS CTpaTEeriYHUX PillleHb

8. SIki eTMYHi HOPMU BBAKAIOTHCS OCHOBOIO /ISl I0BipH iHBeCcTOPiB?

A) YecHicTb, BIIKPUTICTb, BIAMOBIIABHICTD

B) Tinbku 4ecHICTH

C) TinbKu BIAKPUTICTH

D) Tinbku BiAMOBIANTBHICTD

9. SIka Mojaeib ynpaBJ/liHHS nependayae 4iTKe po3diJieHHs] KOHTPOJIIO Ta
ynpasJiiHHsA?

A) OnmHOOCIOHA MOJIETh

B) /IBopiBHEeBa cTpyKTYypa

C) [nocka cTpykTypa

D) I'nyuka cTpykTypa



Tema 9. YnpapiinHs GiHAHCOBOIO AISVILHICTIO AKIOHEPHOT0 TOBAPHUCTBA.
KopnopaTrusHe ynpasjiHHS B 11002 1bHOMY KOHTEKCTI

Ilumanus ona 0b6eosopens

1. 3BITHICTH Ta KOHTPOJIOBAHHS B CUCTEMI KOPTIOPATUBHOTO yIPABITIHHSI.

2. Bumoru 710 3BITHOCTI y4aCHHUKIB (DOHAOBOTO PUHKY.

3. [TobynoBa (hiHaHCOBOI 3BITHOCTI 3T1THO 3 MDKHAPOJHUMH Ta HAI[lOHATHHIUMH
MOJIO’KEHHSMU (CTaHgapTaMu) OyXralaTepchbKOro OOMiKYy.

4, Po3kputTs 3BiTHOI iHpOpMaIlli yaacHUKaMu (DOHIOBOTO PHUHKY.

5. KoHcosiioBana ¢iHaHCOBa 3BITHICTbD.

6. dopmu Ta MOJIEITi KOPIIOPATUBHOTO KOHTPOJIIO.

7. 3axoau 1moA0 3a0e3rnedeHHs (PYHKI[IOHYBaHHS MEXaHI3MIB KOPIIOPATHUBHOTO

yIpaBIIiHHS 1 KOHTPOITI0 B Kojiekci KopropaTuBHOT MOBEIHKH.

TecToBi 3aBIaHHSA VI CAMOKOHTPOJIIO:

1. MeTa ¢iHaHCOBOr0 KOHTPOJIIO B IePKABHOMY MiANPHUEMCTBI?
A) 3axucT KamiTaJIOBKJIA/IEHb aKI[IOHEPIB

B) 30inpmenHs mpuOyTKy MiAIPHEMCTBA

C) 3MmeHIIeHHs BUTpAT

D) IokpateHHs! KOPIIOPATUBHOI 3BITHOCTI

2. SIxa indpopmanis noBuHHAa OyTH 3i0paHa B npoiieci ayaury?
A) TouHa Ta rpyHTYyBaTHCs Ha akTax

B) Cy0'extnBHa Ta Oa3yBaTUCS HA AyMKax

C) HenepeBipena ta HeodirriitHa

D) 3aranbHa Ta HECTPYKTypOBaHa

3. XTO NOBHHEH BXOJMTH A0 CKJIALy KOMITeTy 3 ayauTy?

A) TinbKu HE3aJIeKH1 JUPEKTOPHU

B) Tinbku akmioHepu

C) Tinbku MEeHEIKEpU

D) Tinbku 30BHIIIHI KOHCYJIBTAHTH

4. SIxka 0co0MBICTH MO/EJIi KOHTPOJIIO B IPUBATHOMY HMiANPUEMCTBI?
A) Pusuk pyliHyBaHHSI KOMaHAHOI CTPYKTYPU KOHTPOJIIO

B) 3a0e3neuenns cTabiIbHOCTI KOMaHIH

C) 3MeHIIIeHHS] BUTPAT Ha KOHTPOJITh

D) IokpaiieHHs: KOMYyHIKaIlii Mi’k MeHeIKEpaMu

5. flka poJib paau IMPEKTOPIB y Kopnopamii?

A) 3a060poHa BUKOHABYMM OpraHaM pOOWTH HECTaHIAPTHI orepartii
B) 36inbiieHHs mpuOyTKY KOMIIaHi1

C) 3MeHIIIeHHS BUTPAT Ha yIpaBIiHHS

D) IokpaiieHHsI KOPIIOPATUBHOT 3BITHOCTI

6. OcHOBHA MeTa KOPNOPATUBHOTO KOHTPOJIIO?

A) 3axucT 1HTEpecCiB aKiliOHEPiB

B) 36inbiieHHsS IPUOYTKY

C) 3MeHIIICHHS BUTPAT

D) IMokpaiiieHHsT KOPIIOPATUBHOT 3BITHOCTI

7. SIka poJib He3aJ1eXKHOI AYAUTOPCHLKOI opranizamii?



A) 3a6e3nedeHHs1 00'€KTUBHOCTI ayIUTY

B) 3MeHIICHHST BUTpAT HA ayIUT

C) IokparieHHs: KOMyHIKaLii MiXK aKilioOHEpaMu

D) 3abe3neueHHsI KOHTPOITIO 32 MEHEKepaMHU

8. SIka TeHaeHIlisl ciocTepiraeThesi B YKpaiHi mo10 6iznecy?
A) CormiaapHO BIJITOBITaJIbHA MOBEAIHKA

B) 3MeHIIIeHHS IHBECTHIIIH

C) 306inbIIeHHs BUTpAT

D) 3umxkeHHs mpuOyTKY

9. Slka indopmanisi TOBUHHA MiCTUTHCS B KOPNOPATUBHIM 3BiTHOCTI?
A) ®iHaHCOBUH CTaH Ta Pe3yJabTaTH IISUTBHOCTI

B) Tinabku (hiHaHCOBI MOKa3HUKU

C) Tinbku coliaibHi MOKA3HUKH

D) TinbKku €KOJIOTIYHI TOKa3HUKH

10. B yomy noJisirae 0co0IMBiCTH KOPIOPATUBHOIO KOHTPOJIIO?
A) B3aemoist Mixk akilioHEpaMu

B) 3a0opoHa HecTaHmapTHUX Omeparliii

C) 3MeHIIeHHs BUTPAT HA ayIuT

D) Iokpaienns GpiHaHCOBOTO CTaHY

3microBuii Mmoayas 2 KOHIEIITYAJIBHI 3ACA/IN JIITEPCTBA.
JIAECTBO B KOPIIOPATUBHOMY YIIPABJIIHHI

Tema 10. [TonsaTTs Ta KIacupikanis Jgigepcrsa (2 roa).

Tlumanus ons 062060penns

1.TTonsTTS JMiIEpPCTBA.

2. Bunm minepcrtra.

3. JlinepcTBa, BIaja i BILIUB.

4. JlinepctBo Ta MeHeMXMeHT. DYHKIIIT JI1IepCTBRa.
5. Posnb nminepa B oprasizaiiii.

TecToBi 3aBIaHHS /151 CAMOKOHTPOJIIO:

1. SIxa 3 HaBeleHUX SIKOCTel € HAMIHHILIOK0 /17151 Jlijlepa B yMOBax
IIBUJAKO 3MiHIOBAHUX TEXHOJIOTIi Ta COMiaJIbHUX OYiKyBaHb?

A) I'nyukictb

B) CtpykrypoBaHicTh

C) ABToHOMIs

D) Pusuk

2. Poab Jinepa B KOHTEKCTi e(peKTUBHOI KOMYHIKaLii?

A) KepyBaTu aaMiHICTpaTUBHO

B) CtBoproBatu eMOIiHHMI 3B'SI30K

C) BcranosimoBaTs OIOpOKpATiio

D) KoutposntoBatu pecypcu

3. SIka 3 HaBeJleHUX CTPaTeriil € BaKJINBOIO /1JI51 MOHITOPUHTY Iporpecy?

A) CBATKYBaHHS JOCSITHEHb



B) ®opmytoBaHHs aMOITHUX IIiJICH

C) KoopauHariist JisiIbHOCTI

D) 3abe3neucHHs pecypcamu

4. SIka 3 HaBeJleHNX HABMYOK JiJlepa € BaXJINBOIO JIsl 1eP:KABHUX
CTPYKTYp?

A) EMomiitHi koMIeTeHIIii

B) Crpareriune mnanyBaHHS

C) I'myukicTh

D) ABToHOMIS

5. [Iporpama, po3podsiena Google 11t BU3SHAYEHHS KJIIOYOBHUX JIiIepChKHUX
MOBEAIHOK?

A) Project Oxygen

B) Project Leadership

C) Project Management

D) Project Development

6. SIxa 3 HaBe/leHUX CTPaTeriil € BaKJINBOIO /1JI5l CBATKYBAHHS 1OCSATHEHb?

A) MOHITOpUHT TIporpecy

B) ®opmynroBaHHsS aMOITHUX IiJIeH

C) KoopauHaris TisiIbHOCTI

D) 3a6e3neueHHs pecypcamu

7. 5Ixa 3 HaBeleHUX XapaKTepPUCTHK BU3HA4Ya€ e()eKTUBHOIO Jigepa?

A) InTerparisa 3HaHb

B) Konrpois pecypcis

C) ArpecuBHa KOHKYPEHIIis

D) BigmoBa Bif criBmpairi

8. Konuenuist JiitepcTBa, ika eBOJIIOLIOHYBAJIA 3 TeOpiii 'BeJTHKOT
JIoaAuHu'?

A) ETnane nigepcTBo

B) JliGepanbauii CTHIIB

C) ArpecuBHa KOHKYPCHITis

D) Emoniiinuii iHTEJIEKT

9. SIka 3 HaBeJleHUX HABMYOK € BaKJIUBOIO /1Jis1 JOpMYBaHHS CHJILHOI
KOMAaHAU?

A) AKTHUBHE CITyXaHHS

B) Kontposs nporiecis

C) Bropokparis

D) ArpecrBHa KOHKYPEHIIis

10. sfika nporpama 6y.sia BnpoBaaxkena IBM 11t po3BUTKY 1/100a1bHUX
JilepcbKUX KOMIIETeH il ?

A) Kopryc kopriopaTUBHHX MOCTYT

B) Project Oxygen

C) Project Management

D) Project Leadership



Tema 11. Haykosi konuenuii Jgigepcrea. Ctuii gigepcra. CyyacHi
MiIX0M /10 JiaepcTBa

Ilumanus ona ob6eosopens

1. [TopiBHsIIbHA XapaKTEPUCTUKA KOHIEMIIIH JIIIepCTRA.

2. Cruui nigepeTBa — K 00’ €KT HAYKOBOTO JOCI1IKEHHS.

3. CraH po3poOKM Ta AOCTIHKEHHS CTHJIIB JIAEPCTBA Yy HAYKOBIM JiTEpaTypi.
B3aemo3zanexxHiCTh CTUIIIO JIIIEPCTBA B OpraHizalii Ta i1 yCHiIIHOCTI.

4. CyuacHi miaxoau J0 Ji1epCcTBa.

TecToBi 3aBAaHHS AJI51 CAMOKOHTPOJIIO:

1. SIk BIUIMBA€ NeBHUI CTWIb JilepcTBA HA MPOAYKTUBHICTH KOMaHI1?

A) 3meHmmTH NPOoAYKTUBHICTH Ha 10-20%

B) [MigBumuTty npoaykTuBHicTs Ha 20-30%

C) He BrumiHe Ha POAYKTUBHICTb

D) 36inbmmTy npoxykTHBHICTE Ha 50-60%

2. SIka Teopis JiepcTBa NMPONMOHYE OiJBII THYYKHH Miaxia xo azanramii
CTIWJIIO JiiiepcTBa?

A) Teopis puc

B) Teopis cutyaniiiHoro JigepcrBa Xepci-biranmapia

C) Tpancdopmariiiine J1iIepcTBO

D) Curyariiitae iinepctBo Xayca

3. Axkuil cTHAb JigepcTBa e(eKTUBHUH [JIA CTBOPEHHSI TapMoOHIil Ta
eMOUiHMX 3B'SA3KIB Y KOMaHi?

A) JIupeKTUBHUN CTUIIH

B) AdiniatuBHuii cTrIb

C) KoyuuHrosuit cTuib

D) Jleneryrounii cTuib

4. SIka MeTa paHHIiX J0cCJiI:KeHb 3 Teopiii puc?

A) BusiByiieHHs CTUIIIB JIiIEpCTBA

B) BusiBnenns puc xapakrepy JiepiB

C) BuBueHHs cutyaniiHux (akTopiB

D) Anani3 npoIyKTHBHOCTI KOMaH/I

5. flka ocHoBHa QyHKIis Jiepa 3riqHo 3 Teopicw Xayca?

A) 3abe3neunTH cTabIBHICTD

B) JlomoMorTu mociigoBHUKAaM AOCATTH IXHIX IiIeH

C) 3MiHHATH CTHIIb JTiIEPCTBA

D) CtBoputy eMOLIiiHI 3B'SI3KH

CtBOpITH OlNIBIIIE 3aIIUTAHb 13 BapiaHTaMHU BiATIOBIIEH

6. SIxa poJib eTUYHOrO JizepcTBa’?

A) Haronourye Ha MOpalIbHUX acleKTax JigepcTBa

B) 3a0e3mneuye BUCOKY MTPOAYKTUBHICTh

C) ®okycyerbes Ha (hiHAHCOBHUX MOKA3HUKAX

D) Busnauae cTHIIb yIIpaBIiHHS

7. SIki kJ1040Bi cuTyaliiiHi 3MiHHI BIVINBAIOTH HA CTWJIb JiepcTBa?

A) SxicTh pilieHHs, HasgBHICTh 1HGOPMaIlii, CTPYKTYPOBaHICTh TPOOIEMHU



B) KinbkicTh miaieriaux, OrIKeT, TEPMiHU

C) PiBenb cTpecy, eMOIIHUI cTaH KOMaH/I1, 30BHIIIHI (aKTOpH

D) Texnourorii, iHHOBAIIi1, pUHOK

8. SIxka MeTa A0CiIKEHHsI CTUIIIB JligepcTBa?

A) BusiBneHHs yHIBEpCaJIbHUX PUC JIIEPIB

B) AHani3 BIDIMBY Ha OopraHizalliiiHy e()eKTHBHICTb

C) BuBuenHs ictopii JigepcTBa

D) Po3poOka HOBHX Teopiil yrpaBIliHHS

9. Slkmii cTWiIb JigepcTBa € HAWHOILIbII e(EeKTUBHUM I PO3BHUTKY

CHiBPOOITHUKIB?

A) IupeKTUBHUM CTHIIb

B) AdimiatuBHui CTHIL

C) KoyuuHrosuii cTuib

D) Cutyaliiiiuuii CTHIb

10. Sika eBo.Jnonisi cTUIIIB JigepcTBa Bigdyaacs mixk 1900-1940 pokamu?
A) ®okyc Ha €TUYHOMY JIiJIEPCTBI

B) Teopii puc

C) CuryarmiiiHe JiIepCcTBO

D) Tpancdopmartiiine migepcTBo

Tema 12. Crpykrypa JigepcrBa. OcoOMCTICHI XapaKTEePUCTUKU Jliepa.

EMonilinnii inTeaeKT

NoabkowdE

Tlumanus ons 062060penns

CrtpykTypa 0COOMCTOCTI Jiaepa.

KorHiTuBHI XapakTEepUCTHUKH JTiIepa.

Ponb cuctemu iHHOCTEM Ta yCTAaHOBOK Ha OCOOMCTICTH JIiIepa.
[ToHATTSI eMOIIIHHOTO 1HTEJICKTY.

Ctuiti eMOILIHOTO JIiJIepCTBa.

JliarHoCTHKA 1 pO3BUTOK JIIJIEPCHKUX 311I0HOCTEM.

Mogens emorriinoro ninepcrsa M.Ke ne Bpic.

TecToBi 3aBIaHHS /151 CAMOKOHTPOJIIO:
1. Slka 3 HABHYOK € YACTHHOI €MOLIWHOr0 iHTeJeKTy, L0 103BOJIsIE

aJanTyBaTH eMoOIil Ta NOBeAIHKY?

A) I'nyukictb

B) Kontposs immyiibciB

C) MeHeKMEHT CTpecoM

D) CymuiHHiCcTh

2. SIka poJib eMOUiIifHOT0 iHTEeIeKTYy B Opranizauiiiniii egpekTUBHOCTI?
A) BiH € 01HUM 3 HAUCUIBHIIIMX MPEAUKTOPIB

B) Bin He Mae 3HauCHHS

C) BiH € nuiire 0COOMCTICHOIO XapaKTePUCTHKOIO

D) Bin 3aBaka€ po3BUTKY KOMaH/IH

3. Slka 3 HABHYOK He BXOJAMTH /10 N'ATH CTOBMIB eMOLIHHOTO iHTeJIeKTYy?
A) HaniitaicTb



B) AnanTuBHICTH

C) InHOBAIIHHICTD

D) KonTtpous ctpecy

4. Slka 3 HABHYOK € BaKJIMBOK /IS Jiiepa B yMOBax iH(OpMamiiiHOro
nepeBaHTAKEeHHsI?

A) KornitusHi 3110HOCTI

B) EmouiiiHuii iHTEIEeKT

C) TpaHcakiiHUH CTHITH

D) /leneryBaHHs TOBHOBa)KEHb

5. Slka 3 HABHYOK J0IIOMAra€ B ynpaBJiiHHi 01opoM 3MiHaM?

A) EMomiitHui 3B'130K

B) I'ayukicth

C) KoHTpoJib iMIyJIbCIB

D) CymmiHHICTD

6. lllo Take emouiiinuii inTeaexr (EI)?

A) 31aTHICTH PO3ITI3HABATH BJIACHI €MOIIil Ta eMOITIi 1HIIIX

B) Cucrema BUHAropo1 i mokapaHb

C) 3naTHICTB 710 JIeIeTyBaHHS TOBHOBa)KCHb

D) Cnoci6 ynpaBmiiHHS cTpecoM

7.XTO poO3poOMB mepily CTAHAAPTH30BAHY METOAUKY BHUMipIOBaHHSA
eMOLIMHOIO0 IHTeJIeKTYy?

A) Haniens ['oynman

B) Pysen bap-On

C) Emma Cwmit

D) Onekcanap ITerpos

8. Slka mMojaeab emouiiiHOro iHTeNeKkTy OyJjia po3podiaena PyBenom bap-
Onom?

A) Tpudakropra Moaeb

B) [T'sTudakropra Moenb

C) JIBoxdakTopHa MOJCIb

D) Cemudaxropra Moieib

9. SIka poJib Jliepa B yMOBax Kpu3u?

A) BiH Haiuxae eMOLIMHUM 3B'SI3KOM

B) Bin koHTpoOIIO€ BCi it

C) BiH aenerye moBHOBaXCHHS

D) Bin irnopye emortii KOMaHIH

10. Sfika ocHOBHA MeTa eMOIiHHOTO0 iHTeIeKTYy?

A) EdextuBHa B3aeMois

B) Kontposs immyiibciB

C) CtBOpeHHS KOMaHI

D) YnpasiiHHS CTpecoM

Tema 13. Poab jgigepa y ¢popmyBaHHi Micii Ta cTpaTrerii opranisaiii.

Ilumannus ona 062060penns
1. KopnopaTtuBHa MeTa Ta 00pa3 MaiilOyTHBOTO.



2. TlonsTTs Micii Ta nULSIXH 11 GOpMyBaHHS.
3. UMHHMKY YCHIIIHOTO JI1JIEPCTBA.
4. Crparteris SK IHCTPYMEHT JTIOCSITHEHHS] METH .

TecToBi 3aBIaHHSA 1JI1 CAMOKOHTPOJIIO:

1. Posib MoTHBAaLii B Opranizamii?

A) Bona 3HIXY€E IPOTYKTUBHICTH

B) BoHa nepeTBopro€e MOBCAKICHHY POOOTY Ha OCMHUCIICHY MICit0
C) Bona He Ma€ 3HaYCHHS

D) Bomna 3aBaka€ NPUAHATTIO PIIIICHb

2. lllo Take kopnopaTtuBHa MeTa?

A) Lle ctpareriuyHuii Mj1aH KOMIaHii

B) Lle ¢pynnameHTanpHa NpUUMHA ICHYBaHHS OpraHi3aiii
C) lle onuc NpoayKTiB KOMIaHii

D) Lle piunuii 3BIT KOMMaHi1

B

3. SIka Bi3is Imona Macka myst SpaceX?

A) 3poOuTH JIIOACTBO MIKIIJIAHETHUM BUIIOM
B) Po3poOuTy HOB1 TeXHOJIOTIT A1t 3emiti

C) 3MeHIUTH BYTJICIICBHIA CITiT

D) CTBOpUTH HOBI PHHKH

A

4. SIxi AKOCT1 IEMOHCTPY€E YCHIIIHUM Jiaep?
A) Tinbku cTpaTeriune 6aueHHs

B) KomruiekcHe moeiHaHHs SKOCTEH

C) BiacyTHicTh THYYKOCTI

D) TinbKu mapTUCHUIIATHBHE yIIPaBITiHHS

B

5. o Take Micis KOMITaH1i?

A) e onuc ii piHaHCOBUX LiJIEH

B) Lle ctucnuii onuc mpu3HAYCHHS KOMITaHi1
C) le rutan po3MIMPEHHS PUHKIB

D) e 3Bit ipo npuOyTKH

B

1. SIxa ocHOBHA Me€Ta MOTHBAIIil B OpraHi3aiii?
A) 3abe3neunTr MpuOYTOK

B) [lepeTBOopuTH MOBCIKACHHY POOOTY HA OCMHUCIIEHY MICitO
C) 3MEHIIUTH BUTPATH

D) 3amy4ynTy HOBUX KJTi€HTIB

B

2. SIxa ponb jijiepa B opraHizarii?

A) ChopmyBaTu MiCit0 Ta HAAMXATH KOMaHTy
B) KontpouoBatu Bci mporiecu

C) 3abe3mneuntn (piHAHCOBY CTAOLIBHICTD

D) 3aiimaTucs MapKeTHHTOM

A

3. IIlo Take Bi3isa KOMMaHIi?



A) e omnuc i ¢piHaHCOBUX ITiIeH

B) Lle am06iTHMIT 00pa3 OakaHOTO MaiiOyTHHOIO

C) Lle mnan po3HIMpEeHHs PUHKIB

D) Lle 3Bit ipo mpuOyTKH

B

4. SIxa KOMITaHisl IHTETPY€E CBOIO METY B KOXKHE Oi3HEeC-piIlIeHHS?
A) Apple

B) Patagonia

C) SpaceX

D) Microsoft

B

5. fka cTpareris ycHimHoro Jijaepa?

A) BUKOpHCTOBYBATH KOPCTKE YIPABIIHHS

B) JleMoHCTpYBaTH THYYKICTh Ta CTpATETiYHE OaueHHS
C) IrHopyBaTH 3MiHHM Ha PUHKY

D) CdoxkycyBarucs auiie Ha KOPOTKOCTPOKOBHUX II1JISX

B

1. Slka ocHOBHa MeTa BUKOpUCTaHHs big data aHamiTUKH B O13HEC1?
A) Jli14 3MeHIIeHHS] BUTpaT

B) st npuitHATTS OOTPpYHTOBAHUX PIllICHb

C) [uns 30inbIIeHHST KUTHKOCTI MPaIliBHUKIB

D) Jlnst mokpamieHHss MapKETUHTOBUX KaMITaHii

B

2. SIxa pons ninepa y popMyBaHHI KOPIIOPATUBHOI KYJIbTypu?
A) Bin He Ma€ 3HaUYCHHS

B) Bin ¢hopmye KyabTypy AOBipH Ta BiAMOBIAAIBHOCTI
C) Bin koHTpoJTIO€ BCi (PiHAHCOBI PillICHHS

D) BiH BiamoBifae 3a TeXHIUHI aCIICKTH

B

3. Slka ctpateris KoMmnaHii, OpiEHTOBaHOI Ha 3MEHIIICHHSI BYTJICLIEBOTO CIIiTy?
A) IuBecTyBaHHS y BIAHOBIIIOBaHI JKepesia eHeprii

B) 30inbmeHHst BUpOOHHIITBA

C) 3MeHIeHHsI KITbKOCTI MPalliBHUKIB

D) BipoBaiykeHHSI HOBHX TEXHOJIOT1i

A

4. Slxa OCHOBHA XapaKTEPUCTUKA YCIIIITHOTO Jiijiepa?

A) Bia mae OyTH )KOPCTKUM

B) Bin noBuHeH MaTu cTpareriune OadeHHs Ta THYYKICTh
C) BiH He IOBUHEH CITyXaTl KOMaHTy

D) Bin mae OyTH TiIbKH TEXHIYHHUM €KCIIEPTOM

B

5. dka Bi3is [nona Macka nist SpaceX?

A) CTBOpUTH HOBI TEXHOJIOTIT /U1t 3eMJIi

B) 3pobuTtH 110ACTBO MIXKIUIAHETHUM BHIOM

C) 3MeHIIUTH BYTJICIEBUI CITi]T

D) Po3pobuTy HOBI pUHKH
B



Tema 14. JlinepcTBO Ta npouec NPUAHATTS PillieHb.

Ilumannsa ona ob62oeopens
[TonsiTTa Ta cTpyKTypa nporecy npuiHATTs pimeHs(I111P).
[TprunHU TOMUIIKOBUX PIIICHb.
BinMiHHOCTI MiXK BJa/1010, IPUXMIBHICTIO. TAMOPSAKYBAHHIM, BILTUBOM.
JlinepctBo Ta cucrema [1yOmiuHOrO yrnpaBmiiHHS.
EdextuBHe ynpaBiiHHS.

agbrwnE

IIuTanHs 3 BUOOPOM BignmoBigeii:

1. SIxa poJib 4iTKOT1 Bi3ii B Mpolieci MPpUHUHATTS PillIeHb?

A) 3abe3nedye y3ropKeHICTh 3 OpraHi3alliiHUMU IIISIMU

B) 3meninye pusuku

C) IligBuiye eeKTUBHICTH

D) 3ab6e3neuye MBUIKICTh MPUHHSITTS PIllICHD

A

2. SIki eramu YOpaBIiHHA MPOEKTOM 3a3BUYAil BKJIIOYAIOTHCS B IPOILIEC
MPUAHATTS PillIEHb?

A) Busnauenns mineit, SWOT-anani3, BUOIp albTepHATUB

B) Anaii3 pusuki, SWOT-anani3, pearnizaitis

C) BusHaueHHs 1iJiel, peanizallis, oliHKa

D) Bubip anbTepHaTHB, peasizallis, KOHTPOJb

A

3. SIxa ocHoBHa MeTa SWOT-anamnizy B mpolieci NpUHHATTS PIIlICHb?

A) OLiHUTY CUJIBHI Ta ¢J1a0Ki CTOPOHHU

B) 3MeHIIMTH pU3HKH

C) 3a0e3neuyn Ty MIBUIKICTH MPUHHSITTS PIllICHD

D) Busnauutu 11imi

A

4. SIxa yHKis nigepa y npoieci NpUuUHATTS pllieHb?

A) BusHaueHHs 11i1€i Ta NPIOPUTETIB

B) 3meHIIeHHS pU3HKIB

C) 3abe3medyeHHs MIBUAKOCTI

D) Anani3 aJibTepHATHB

A

5. Sxuit miaxin cnpusie €PEeKTUBHOCTI Ta MPO30POCTI B YIPABIIHHI MPUAHATTAM
piteHs?

A) CTpyKTypOBaHU MiIX1]

B) IuryiTuBHMN TiaXia

C) CrioHTaHHUI TAXIT

D) AnanTuBHHN TAXIT

A

1. SIxa oCHOBHA MeTa MPUMHATTSA pillIeHb B OpraHizaii?

A) 3abe3neunTH 3poCTaHHs OpraHizaiii

B) 3meHIIMUTH pU3HKH

C) IiaBuimuTH ePeKTUBHICTH



D) 3abe3neunTy cTabLIBHMI yCITIX

A

2. Sxi ¢pakTOpU MOXKYTh BIUIMBATH Ha MPOIIEC IPUNUHATTS PIIICHbB?
A) KorHiTuBHI ynepemKeHHs

B) 30BHilIHI 00CTaBUHU

C) BayTpimHi KOHQIIKTH

D) Bci Buie3a3HaueHi

D

3. SIkuii CTUIIb MPUAHATTS PIIIICHb BBAXKAETHCS HAHOUTBII €(PEeKTUBHUM?
A) PartionansHuii cTUITB

B) IuTyiTuBHMIA CTHIIB

C) IMIyIbCUBHHMIA CTHIIb

D) AnanTUBHHIA CTHITb

A

4. SIxa poJib HaBYaHHS Ha MUHYJIUX IOMUJIKaX y MPOIIECi MPUHHSATTS PillIeHb?
A) Jlonomarae yHUKHYTH TOBTOPSHHS IIOMHUJIOK

B) 3a0e3mneuye MBUAKICTD TPUAHATTS PillIeHb

C) 3MmeHIye pu3HKH

D) 3abe3mneuye y3roipKeHicTh 3 MIIIMHU

A

5. Skwuii eTan BKiIOYae B ce0€ OIIHKY CHIIBHUX 1 CTAOKUX CTOPiH?
A) SWOT-anaimi3

B) Busnauenns e

C) Bu0ip anbTepHaTHB

D) Peamnizarris

A

Tema 15. KopnopatuBHa KyJbTypa

Ilumannus ona 062060penHs
1. TloHsTTS Ta Cy4dacHi MiAXO0U O PO3YMIHHSI KOPIIOPATUBHOL KYJIBTYPH.
2. Bunu Ta TUMONOTISI KOPIOPATHUBHOL KYJIBTYPH.
3. Mogenb GpopMyBaHHSI KOPIIOPATUBHOI KYJIBTYPH.
4. KoprnopaTuBHa KyJbTypa: BITYU3HIHUI Ta 3apyO1’KHUI TOCBI/I.

TecToBi 3aBAaHHS 1JI CAMOKOHTPOJIIO:

1. Slka 3 HaBeAEHUX MOJIeNIel HAWITOBHIIIIE OXOIUIIOE TPU PiBHI KOPIMOPATUBHOI
KYJIBTYpH 3TiHO 3 AochimpkeHdsM Exrapa [laiina?

A) Moneib apredakTiB, IIHHOCTEH 1 HOPM.

B) Mogenb CUMBOJTIB, CYyTHOCTEH 1 MPOLIECIB.

C) Monesb apredakTiB, CHIOBIyBaHUX IIHHOCTEH 1 6a30BHX MPHUITYIICHb.

D) Mopenb cTpyKTyp, CTpaTeriii i HOBEIIHKOBHX IIA0JIOHIB.

2. Y KoHTeKCTi (opMyBaHHS KOPIIOPATUBHOI KYJBTYpPH, SKHUA MEXaHI3M
HalyacTillle BUKOPUCTOBYETHCS JIIIEPOM IJisi 3aKPIIUICHHS HOBUX I[IHHOCTEH uepes
IOJICHH] TPAKTUKU?



A) Odirtiiini iIHCTPYKIi Ta MOTITHKH.

B) CumBomiuHi aii Ta puTyaiu.

C) ®dinaHCOBI CTUMYJIH.

D) TexniuHi TpeHIHTH.

3. SIxke 3 HaBenEeHWUX TBEPKEHb HAWUTOUHINIE XapaKTEPU3YE «KYIbTYPHHUMA
TAEPCHKUN CIim»?

A). Brus miepa oOMexyeThes Juiie GopMaTbHIMH JOKYMEHTAMHU.

B). Jlinep dopmye KynbTypy NUISXOM IOCTIHHOTO JEMOHCTPYBAaHHS CBOIX
[[IHHICHUX MPIOPUTETIB.

C). KyapTypHuii citifi CTBOPIOETHCS JIMIIIE ITiJ] 4aC KPU3H.

D). Jlizep BIuBae Ha KyJbTypY JIMIIE Yepe3 miadip mepcoHaiy.

4. Ilpu anami3i cyOKyJIbTYp Y BEJMKil opraHi3allii, SKui IHCTpYMEHT HalKpale
JI03BOJISIE BUSIBUTH X B3a€MO/III0 Ta KOH(IIKTHICTH?

A) Ioprdenpuuii ananiz BCG.

B) MepexeBuii aHasi3 comiaabHUX 3B’ SI3KIB.

C) SWOT anautis.

D) IipaminansHa Mozaesb Macioy.

5. SIxe 13 HaBeEHMX SIBMIL HAYaCTIIIE CIIOCTEPIraeThCs MiJl Yac KyJIbTYPHUX
3MiH, KOJIA HOBI LIHHOCTI CylepeyaTh ICHyI0UYMM 0a30BUM MPUITYLIEHHAM?

A) Tlo3utHrBHa aganTariis 0e3 onopy.

B) KynbeTypHa iHepiisi Ta TaCUBHUH OMIp.

C) MuTTeBe IOBHE NMPUAHATTS HOBUX HOPM.

D) 3HmkeHHs MPOIyKTUBHOCTI 0€3 3MiH Y IOBEIHIII.

6. Sxuii Tun aiaepcTBa HAWOLIBIT €PEKTUBHUM 111 PopMyBaHHS 1HHOBAIIHOT
KOPHOPATUBHOI KYJIbTYPH 3 BUCOKHM PIBHEM aBTOHOMII MpaIliBHUKIB?

A) TpaH3akiiiHU.

B) ABToputapHwii.

C) TpanchopmariiiHuid.

D) JlibepanbHuii.

8. SIkuM 4YHMHOM «CHUMBOJIIYHA IHTEpPBEHIlIsS» JiAepa (HampukiIaa, 3MiHA
JIOTOTHUIY) BIIMBA€E HA TJIMOOKI PiBHI KYJIbTypU?

A) Be3nocepenHpo 3MiHIOE 0a30Bi PUIYIIICHHS CIIBPOOITHUKIB.

B) IIpartoe sniie Ha piBHI apTedaKkTiB, HE TOPKAIOYHUCH IIIHHOCTEH.

C) Iliacwiroe mporec OCMHUCICHHS HOBUX I[IHHOCTEH 4yepe3 KOHCHUCTEHTHICTh
CHUMBOIJIIB.

D) He mae »ODHOTrO BIUIMBY, SIKIIO HE CYIPOBOKYETHCA (DiHAHCOBUMHU
OOHYyCaMHU.

9. flka cTpareriyHa MOMHUJIKA YacTO MPHU3BOJUTH JI0 «KYJIHTYPHOTO PO3PUBY»
MIDXK TOJIOBHHM 0(ICOM 1 JOUIpHIMHU TAPO3ILSIaMy y 6araToHaI[ioHAJIbHIM KOopropartii?

A) Haamipua yHidikaliis mporieciB 0e3 ypaxyBaHHS JOKAJIbHUX KYJIbTYPHHX
0COOJIMBOCTEH.

B) Hananus HaaMipHOi aBTOHOMIT MICIIEBUM JIiIepam.

C) BrpoBa)keHHS JTUIIIE MIKPOTPCHIHTIB.

D) BukopucTaHHs JHIIIE aHTJIiHCHKOT MOBH B KOMYHIKAIIi.

10. Slke 3 HaBeIeHMX BH3HAUYEHh HAWTOYHIIIE OXOIUIIOE KOHIIEIIII0
«KYJIBTYPHOTO KaImlTaly» B KOHTEKCTI OpraHizaiiinoi eeKTuBHOCTI?

A) CyKynHiCTh MaTepiaJibHUX aKTHBIB KOMIIaHii.



B) [Taker piHaHCOBUX IHCTPYMEHTIB JUIsSI iIHBECTHIIIH.

C) HalGip 3HaHb, HAaBUYOK, HOPM 1 MepeX, IO CHPUSIOTh JOCATHECHHIO
CTpaTeriyHuX IijIeH.

D) INoka3HWK pUHKOBOI BApTOCTI OpPEHTY.

Tema 16. Biuius Jiepa Ha eeKTUBHICTh KOPIIOPATUBHOIO YIIPABJIiHHA

Ilumanus ona 0b6ecosopens
1. ®daxTopu miaBUIIECHHS €PEKTUBHOCTI KOPIIOPATUBHOTO yIIPABIIHHS.
2. TloHATTS 3a 3MICT OpraHi3aiiiHoi eeKTUBHOCTI.
3. CyTHICTh pEUTHHIOBUX OI[IHOK JUIsl BUBHAYEHHS €(DEeKTUBHOCTI
KOPIOPATUBHOTO YIIPABJIIHHS.
TecToBi 3aBAaHHS /151 CAMOKOHTPOJIIO:
1. Sxa ponb nifgepiB y 3a06e3reueHHl THYYKOCTI Ta CTIHKOCTI opraHizarii?
A) Bonu ¢hopmyroTs 6anaHc Mk pe3yJbTaTUBHICTIO, aIANITUBHICTIO Ta 1HHOBAIISIMU
B) BoHu KOHTPOJTIOIOTH BUKOHABYY BJIaTy
C) Bonwu 3aiiMaroTbcst hiHAHCOBUMH PHU3UKAMU
D) Bonwu BiAMOBIIaIOTh 33 IOPUIAWYHI ITATAHHS
2. SIki mporpamu po3BUTKY JifepcTBa cTBopuia Google?
A) Project Oxygen 1 Search Inside Yourself
B) Leadership Development i Team Building
C) Innovation Lab i Employee Engagement
D) Corporate Governance i Risk Management
3. SIxa kputnuyHa KomneTeH s Jiaepa 2030 poky moB's3aHa 3 TEXHOJIOTIIMU?
A) ludpoBa rpaMOTHICTh
B) Emouiiiauii iHTEIEKT
C) 'nyuke MUCITCHHS
D) CucremHe MUCIICHHS
4. Slkuit 3B'I30K 1ICHY€ MIXK JIJIEPCTBOM 1 KOPIIOPATUBHOKO KYJIHTYpPOIO?
A) Ipsimuii 3B'S130K MIK JIIAEPCTBOM 1 JJOBIPOIO CIIBPOOITHUKIB
B) Hemae 3B's3ky
C) 3B'130k Jiniie B (hiHAHCOBUX MOKa3HUKAX
D) 3B's30K JHIIe B OPUAUYHHUX ACTIEKTaX
5. SIkuii pe3ynbTar nporpam po3BUTKY jdigepctsa B Google?
A) 75% cniBpOOITHHUKIB BiT4yBalOTh BUCOKY 3aJIy4€HICTh
B) 50% crmiBpoOITHUKIB 3aJIMIIAIOTH KOMIIAHIIO
C) 25% cniBpoOITHHKIB HE 337[0BOJIEHI pOOOTOIO
D) 100% criBpoOIiTHHKIB OTPUMYIOTh ITiIBUIIICHHS
6. SIka ocHOBHa MeTa Mmporpam po3BUTKY JigepcTBa B Google?
A) TokpatieHHs: eMOLIIMHOTO IHTETEKTY
B) 3HmKeHHST BUTpAT
C) 30u1bIIeHHS IPUOYTKY
D) 3anyueHHs1 HOBHX KJII€HTIB
7. SIxuii BIJIMB Mae JIiJIEPCTBO Ha JIOBIPY 1HBECTOPIB?
A) 3HUXKYE TOBIpY



B) He mae BruuBy

C) [Migsuiye noipy Ha 20%

D) 36inbI1ye pu3uKu

8. SIki KII04OBI MEXaHI13MU BIUIMBY JiiJiepa Ha e()EeKTUBHICTh OpraHi3alii?
A) ®iHaHCOBI TOKA3HUKHU

B) OpranizamiiiHa JOCKOHATICTh

C) TexHo0riuHi iHHOBAIIIT

D) FOpuanuHi acriekTw

9. Slka xoMmaHis mig kepiBHUITBOM [moHa Macka peBotoiioHi3yBaza aBTOMOOUTBEHY
1HIyCTpit0?

A) Tesla

B) Microsoft

C) Google

D) Apple

10. SIka poiib JifepiB y mpoliecax IPUHHATTS pillieHb?

A) Bonu He 6epyTh y4acTi

B) BoHu KOHTPOJITIOIOTE BCi PillICHHS
C) BoHu BIIIMBAIOTH HA PillICHHS

D) Bonu nuiire KOHCYJIbTYIOTh

1. Kpurepii oliHIOBaHHS pe3yJIbTATIB HABYAHHSA
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~ =
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T1, T2 ... T16 — TemMu 3MICTOBUX MOJYJIiB.
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YABiMO BMPOOGHUYY KOMMAHIO, fIKa CTUKAETbCA 3i 3HUMKEHHAM NPOAAXKIB
i NOBMHHA BUPILWINTK, YU BaApPTO BBOAMTM HOBY AiHIAKY NpPOAYKTIB.Y npoueci
06roBopeHHA, NpPoaHani3yBaBLIM PUHKOBI TeHAEHLii Ta MPOMNO3ULIT KOHKYPEHTIB,
KOMMaHiA po3rnAgae MOMAUBICTb BUMYCTUTU HOBY NiHIMKY EKONOrYHO YMCTUX
NPOAYKTiB. Lle pileHHA y3roaKyeTbca 3 ynoaobaHHAMM CNOXKUBAYIB, CNMPAETLCA Ha
CU/IbHI CTOPOHM KOMNAHIi y cpepi CTanoro po3BUTKY Ta NMPOMNOHYE MOXKAMUBOCTI ANA
3POCTaHHA B HilLEBOMY CErMEHTI PUHKY, WO B NiACYMKY AiINCHO NOXKBAB/IOE NPOAAXKI
Ta NOKpaLLye penyTauito bpeHay.

OxapaKTepusyinTe npouec NPUNHATTA UbOro pilleHHA (eTanu, 3aBaaHHA).
nepe,cl,6al-|ae BUNABNEHHA I'Ip06J'IeMM, 36ip PUHKOBUX AaHUX, NpOBEeOEHHA SWOT—aHani3y, OLI,iHI-(y

aNbTepHaTUB i BUBIp HaKpaLWLoro BapiaHTy Ha OCHOBI MOTEHLiIMHMX pe3ynbTaTiB i CTpaTeriyHoro
Y3roAKeHHA.

MpunycTmo, Lo, NPOaHaNi3yBaBLIN PUHKOBI TEHAEHLT Ta NPON03ML,ii KOHKYPEHTIB, KOMNAHIA
BMPILLYE BUMNYCTUTM HOBY NiHINKY EKONOTIYHO YNCTUX NPOAYKTIB. Lle pilleHHA y3roaKyeTbea

3 yNnogo06aHHAMM CNOXKMBaAYIB, CMUPAETLCA HA CU/IbHI CTOPOHW KOMNaHii y cdepi cTanoro po3suTKy
Ta NPOMOHYE MOXKAMBOCTI AR 3POCTAHHA B HiLLEBOMY CErMEHTI PUHKY, WO B NiACYMKY AiACHO
NOKBaB/IOE NPOAAXKI Ta NOKpaLLye penyTaLito bpeHay.



