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ENSURING THE EFFICIENCY OF BUSINESS
PROCESSES OF ENTERPRISES IN THE CONTEXT OF
DIGITAL TRANSFORMATION

In today’s dynamic business environment, the concept of efficiency plays
an important role in determining the success and sustainability of
organizations. Efficiency, defined as the ability to achieve optimal results with
minimal resources, is becoming a central theme for businesses striving to
progress in the face of fierce competition and rapid technological development.
It is important to understand the basic concepts and theories related to the
effectiveness of business processes in the context of digital transformation. The
knowledge base includes an analysis of the concepts of efficiency, business
processes, and digital transformation.

Analysis of the concept of efficiency in business. Efficiency in business
is a key indicator of success that measures an organization’s ability to achieve
its goals and objectives with minimal resource usage, such as time, money,
labor, and materials. It is important for businesses of all sizes and industries.

Efficiency can be evaluated using various indicators, such as financial
results, operational productivity, product and service quality, customer
satisfaction levels, and more. However, it is crucial not only to achieve these
indicators but also to ensure their continuous improvement and optimization.

Optimal business efficiency requires understanding the company’s
strategic goals and using optimal methods of resource and process
management. It is also important to consider external variables such as
economic conditions, market competition, and technological changes that can
impact business efficiency.

Factors influencing business efficiency. Business efficiency depends on
many factors, which can be broadly categorized into internal and external
factors. Internal factors include management quality, leadership, and strategic
decisions that affect the organization’s ability to achieve its goals and optimize
resource utilization.

Human resources are also crucial for business efficiency, as employee
skills, motivation, organizational culture, and communication affect
productivity and work quality.

External factors, such as economic environment, market competition,
legislation, and political factors, also significantly impact business efficiency
by defining the conditions and constraints for the organization’s operations.

159



Methods of measuring efficiency. Various methods and tools are used to
assess business efficiency. Financial methods include analyzing financial
statements such as balance sheets, income statements, and cash flow
statements, which help evaluate the company’s financial position and
performance.

Operational metrics measure productivity and the efficient use of
resources and processes within the organization. This can include production
cycle time, waste and defect levels, product quality, and other parameters.

Key Performance Indicators (KPIs) are widely used to measure the
achievement of specific goals and objectives in different aspects of business,
such as sales, marketing, customer service, and others.

Interrelation of efficiency and digital transformation: Digital
transformation can significantly enhance business efficiency, especially in
today’s digital environment. It enables automation of many processes,
improves data analytics, and facilitates data-driven decision-making.

Process automation reduces costs for routine operations, increases
productivity, and improves work quality. Data analytics helps identify trends,
forecast risks and opportunities, leading to better management and strategic
decision-making.

Digital transformation also allows for the development of new business
models and strategies that can be advantageous for the company and enhance
its competitiveness. However, it is important to note that digital transformation
requires not only technology implementation but also cultural and managerial
changes to fully leverage its potential.
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