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BCTVYII
Y 10CKOHATIOI0UU CUCTEMY yIIpaBIIiHHS, MiAPUEMCTBA
OPIEHTYIOTBCS HA  JIOCATHEHHS  TOJOBHOI  Micii —  OTpuUMaHHSA

ONTUMAJIBHOrO MPUOYTKY, MaKCHUMI3allil0 BapTOCTI KamiTaqy BJIACHUKIB
npu  MiHimMi3amii  pusnky 1 30epekeHHi  JKBIAHOCTI  Ta
IUTATOCOPOMOXKHOCTI, @  TakoX  Ha BUDIIICHHST ~ KOHKPETHUX
ONEPATHUBHHUX, IOTOYHUX 1 CTpaTerivHWX 3aBJaHb. Y IBOMY CEHCI
BaYKIMBUM YHHHUKOM TaKOI CUCTEMU € (DiHAHCOBHI KOHTPOJIIHT.
®DiHAHCOBUI KOHTPOJIIHI € TMPHUHIIMIIOBO HOBOK KOHIICHIIIEI0 B
VIpaBIiHHI ~ TIINPUEMCTBOM,  sKa  3/7aTHAa  3a0e€3MeYnTH  Tpoliec
MOHITOPHHTY, aHali3y, IJIaHyBaHHS 1 KOHTPONIO 3a pyxoM (iHaHCOBUX
pecypciB Ta TpONIOBHX TIIOTOKIB 3 METOK NPUHHATTS ONTUMAIbHUX
VIPaBIIHCBKUX pillleHb, CHOPSIMOBAaHUX HA MAaKCHUMI3aIlil0 TMPHOYTKY,
MiHIMi3aMii0 (IHAHCOBUX PHU3MKIB, a TaKOK 3a0e3ledyeHHs 100po0yTy
BJIACHUKIB. TIATPUMKY BHYTPINTHBOTO OQIAHCY CKOHOMIKH IiIIIPHEMCTBA
i e(peKTUBHOrO HOro PO3BUTKY MUIIXOM (opMyBaHHS 00'€KTHBHOI
iHdopmariii mpo BHUTpAaTH Ta JOOXOAW, IO JAa€ 3MOTY IIpHAMaTH

ONITUMAJIBHI ~ YHOPaBIIHCBKI  pimieHHsA.  DIHAHCOBHM  KOHTPOJIHT
30piEHTOBAHMIA Ha (yHKITIOHAIBHY MIITPAMKY (hiHaHCOBOTO
MEHEDKMEHTY.

3TigHO 3 Taly3eBUM CTaHIAPTOM BHUIIOI OCBITH MIiHICTEpCTBA OCBITH
1 Haykn YkpalHu HaB4dayibHa mucnurUiiHa «DiHAaHCOBHW KOHTPOJIHT Y
Oi3Heci» € BUOIPKOBOIO CKJIQJIOBOI0 IUKIY MpodeciiHoi Ta MpaKkTHIHOL
MiAroToBKH cremianpHicTIO 072 — «®iHaHcH, OaHKIBChKa crpaBa 1
CTpaxyBaHHS».

HapuanbHa auctmmirina «DiHaHCOBUN KOHTPOIIHTY Ma€ JIOTIYHUH Ta
3MICTOBHO-METOIMYHUN  B3a€MO3B’SI30K 3 IHIIUMHM  JUCLUIUIIHAMA
ocBiTHBO-TIpo(eciiiHoi mporpamu. st 3acBOEHHS NaHOI AWCHIUTLIIHH
CTyJIeHTaM HEOOXigHI momepefHi 3HaHHS Ta BMiHHs, 3100yTi Mmij dac
BUBYEHHS TaKUX  HAaBYAJNbHUX  JUCHUIUIH:  «MakpoeKoHOMiKay,
«MikpoekoHOoMiKay, «MaTemaTtuka Ui €KOHOMICTiBY», «['pori 1 kpenuT»,
«DinaHCH».

IlpeOmemom HaBYaJIbHOI IUCHUIUTIHU € CHUCTEMa METOJIB Ta
npuiioMiB 3 iHGOpPMAaLidHO-  aHANITUYHOI MIATPUMKH  NPHHHATTA



YIPaBIIHCBKUX pillleHb i 3a0e3le4eHHs] AOCATHEHHS CTpaTeriyHux
HiIed MiANPUEMCTBA.

Memoro BUBUCHHS JaHOI HABYAJIBHOI AUCHUILIIHA € (OPMYBAHHS Y
CTYJCHTIB  TEOPETUYHHX 3HAHb, IIOB'SI3aHUX 3 KOHILIENLIIE0
(iHAHCOBOTO  KOHTpPOJIHTY,  TPAKTHYHUX  HABUYOK  NPUHHATTA
YIPaBIIHCHKUX pIllIeHh Ha OCHOBI KOHTPONIHIOBOI iHQopMamii Ta
npodeciiHuX  KOMIIETEHTHOCTeH  [IOAO0  OpraHizamii  (iHAHCOBOTO
KOHTPOJIHTY Ha TiIIPUEMCTBI.

VY nporeci BUBYEHHS JWCHUILTIHU BUPINIYIOTBCS TakKi OCHOBHI
3A80aHHA:

- 3’ACyBaHH CYTHOCTI (hiHAHCOBOTO KOHTPOJNIHTY, HOro
HeoOXiTHOCTI Ta (DYyHKIIOHATBHUX 3aBJaHb;

- OBOJIOJIHHS HAaBHYKAMH TIPAKTHYHOTO 3aCTOCYBAaHHS METOJIB
KOHTPOITIHT'Y;

- Ha0yTTsl HABUYOK CTPATEriyHOro (piHAHCOBOTO TIAHYBaHHS;

- OBOJIOJIHHS  IHCTPYMEHTAapi€eM OIepaTUBHOro (hiHAHCOBOTO
KOHTPOJIIHTY;

- OCBOEHHS METOJUYHUX IPUIOMIB KOHTPOJIIHT'Y BUTPAT;

- OCBOEHHS MEXaHI3MiB OIO/KETYBaHHS;

- BUBYCHHSA METOMIB Ta MPHHOMIB OIOPKETHOIO KOHTPOJIO Ta
BHYTPIIIHBOTO ayINATY.

Y mpomeci HaBYaHHSA CTYISHTH OTPUMYIOTH HEOOXiAHI 3HAHHSI
M 9ac TMPOBENCHHS JEKIIMHMX Ta MPAKTUIHUX (CEMiHApCHKHX) 3aHSATH.
[leBna wacTmHa Matepiamy Mae OyTH 3aCBOEHA CTYIEHTaMH B IpoIeCi
CaMOCTifHOI pOOOTH, MIATOTOBKH IO NMPAKTHYHUX 3aHATH Ta BHKOHAHHS
KOHTPOJIbHUX 3aBJaHb.

Y  HgaHuMX  METOIMYHUX  BKa3iBKaX  IPEINCTABICHUH  3MicT
TEOpeTHYHOro Kypcy. KokHa TemMa MICTHTh KOPOTKY XapaKTEPHCTHKY
mpoOiieMH, NaHi MATaHHS, KOHTPOJbHI MUTAaHHS IUIsI CaMOIIEPEBipKH.

BuBuenHss maHOi OUCHUMIUIIHM  CTyIOEHTaMH  3a0e3leuyeThes
BiJIBilyBaHHSAM JIEKIIHHUX, TPAKTHYHUX 3aHATH Ta CAMOCTIITHOIO POOOTOO.

[lincyMKOBUI KOHTPOJIb MPOBOAMUTHCS 3 METOIO OLIHKU Pe3yJbTaTiB
HaBYaHH] Ha TEBHOMY OCBITHhOMY (kBamiikamiitHomy) piBHi abo Ha
OKpeMHUX Horo 3aBepiieHux eramnax. CeMecTpoBUN KOHTPOJb MPOBOIUTHCS
y dopmi 3amiky B 00Cf31i HaBYANBHOIO Marepially, BWU3HAYEHOTO
HABYaJbHOIO [IPOTPaMoro0, i B TEPMiHHM, BCTAHOBJICHI HABYAJIbBHUM IJIAHOM.



1 TEMATUYHUM JIAH JTUCIHUIIJITHHA
3 PO3IOALIOM HABYAJIBHOIO YaCy
3a TeMaMHu i popMamMu 3aHATH

Ha3zBa monyss, Temu

JlenHa opMa HaBUaHHS

JIGKINI | MpakKTHYHI caMOCTiiHa
3aHATTA Ta
1H/IMB11yasIb
Ha pobora
CTYJ/IeHTa
3micToBuii MonyJb 1. TeopeTnyuni ocHOBH (PiIHAHCOBOT0 KOHTPOJIHTY
y Oi3Heci.
Tema 1. OcHOBH (hiHAHCOBOI'O KOH- 2 1 2
TPOJIIHTY.
Tema 2. Opranizaiiist piHaHCOBOT'O 4 2 6
KOHTPOIIIHTY y Oi3Heci
Tema 3 BropkeTyBaHHS K 4 2 8
THCTpYMEHT (DiHAHCOBOTO KOHTPO-
JIHTY
Tema 4. OriHKa pe3ybTaTUBHOCTI 4 2 8

(hiHaHCOBO-TOCTIOAPCHKOT
IISUTBHOCTI Ta CUCTEMH MOTHBALIT

3micToBuii Moay/ib 2. @iHAHCOBHIA KOHTPOJIIHT B cHCTeMi
ynpaBJIiHHsI 0i3HeCOM.

Tema 5. Cucrema BapTiCHO- 3 2 6
OPIEHTOBAHOTO YIIPABIiHHS

Tema 6. ®inancOBHI KOHTPOIIHT Y 4 2 6
cucreMi 30a1aHCOBaHUX

MTOKa3HMKIB

Tema 7. ®inancoBa qiarHOCTHKA Ta 4 2 6
MOHITOPHHT y CHCTEMI

KOHTPOJIHTY

Tema 8. BayTpimHiii ¢piHaHCOBHI 3 1 6
KOHTPOJIb

I'oguH pazom 28 14 48




2 3MICT JMCIMIIJIITHUA 3A MOAYJAMMU 1
TEMAMHA

3MICTOBHUM MOAY.JIb 1.
TEOPETUYHI OCHOBU ®THAHCOBOI'O KOHTPOJITHT'Y
Y BIBHECI.

Tema 1. OcHoBM (p)iHAHCOBOT0 KOHTPOJIIHTY.

1. Koutpominr sk  iHCTpyMEHT y CHCTeMi  yHpaBIiHHS
MiTPUEMCTBOM

2. ®iHaHCOBHUIT KOHTPOJIHT: CyTh, QyHKIIii, TPUHIIUITH

3. Buau GpiHaHCOBOr0 KOHTPOJIIHTY

Posrimanarorbcs OCHOBHI ITOHSATTS 1 BU3HAYEHHS, KOHIIEIIT
KOHTpoJiiHTYy.  HaBomuThcs — iHTEepmperaiis  KOHTPOJIHTY
«BY3bKOMY» Ha «UIMPOKOMY» pO3yMiHHI. Bu3HauaeTbcsi cCyTh
(hiHaHCOBOTO KOHTpOJIHTY. @OpMYEThCS MicCis, 3aBIaHHA Ta
¢dbysk1ii GiHAHCOBOTO KOHTPOJIHTY. BCTaHOBIIOIOTHCS NPUYUHH
BUHUKHEHHS (DIHAHCOBOTO KOHTPOJIHTY, HOTO pOJib B CHCTEMI
YIPAaBJIHHS HiAITPHEMCTBOM. 3niliCHEHO PO3MEXyBaHHS
OTIEpAaTUBHOTO Ta CTPATEr1YHOTO KOHTPOJIIHTY.

IInTanHs 18 CAMOKOHTPOJIIO

=

VY yomy noJsiArae CyTHiCTh TEPMIHY «KOHTPOJIIHI»?

[TosicHITh €TUMOJIOTIYHE 3HAYEHHS TEPMIHY «KOHTPOJIHIY.

3. Y YoMy monsrae BiIMIHHICTh aMEPHKAHCHKOI KOHIEMIIii
KOHTPOJIHTY Bil HIMEIHKO1?

4. SlkuMu NMpUYMHAMM 3yMOBJIEHa HEOOXIIHICTh YIPOBADKEHHS
KOHTPOJIIHT'Y BITYM3HIHMX MIATPHEMCTBAX ?

5. Busznauith  mepenxymMoBH  (OpMyBaHHS ~Ta  PO3BUTKY

KOHTPOJIIHTY K iH(opMaLiiHOi cucTeMHu.

N



6. Un MOXHA OTOTOXKHIOBATH TOHATTS «KOHTPOJIHIY,
«KOHTPOJIbY, «YMPABIIHCBKUNA OOIIK»?

7. Po3kpuiiTe CyTHICTb TOHATTS «()iHAHCOBHA KOHTPOJIIHIY
y BY3bKOMY Ta HIMPOKOMY PO3yMIiHHI.

8. flky ponp y cucremi (iHAHCOBOTO YIPaBIIHHS Bilirpae
(iHaHCOBUIT KOHTPOJIHT?

9. SIxi ocHOBHI QyHKIIIT Ta 3aBIaHHS MPUTAMaHHI (IHAHCOBOMY
KOHTPOJIIHTY?

10. Ha3BiTh OCHOBHI 00’€KTH Ta IHCTpYMEHTH (DiHAHCOBOTO
KOHTPOJIHTY.

Jlirepatypa: ocHoBHa [1; 2; 3; 6; 7]; noxgarkosa [8; 9; 14; 16; 18; 19
—22;31; 41].

TecroBi 3aB1anHs
1. Konrpouinr — ue:
a) (QYHKIIS yIpaBJIiHHS;
b) KoHIuemnIis ynpaBIiHHS;
C) CHHOHIM MOHSTTS «KOHTPOJIbY;
d) merox ynpaBiiHHS;
€) cucTteMa  METOAIB, IO  3abe3nedye  ONTHMAJbHICTh
CHIBBIAHOILIEHHS «00CSATH — BUTPATU.
2. CucTeMa KOHTPOJIIHTY HA MiIMPHEMCTBI BUKOHYE TaKi
OCHOBHI (PyHKUII:
a) 3aJydeHHs KariTany,
b) indopmaniiitne 3a0e3neUeHHS;
C) KOHTPOJIb i KOOPAWHAIIIO;
d) ympaBiiHHS KPEAUTOPCHKOIO Ta AEOITOPCHKOIO 3200 PrOBaHICTIO;
) YIpaBJiHHS IPOIIOBUMH KOIITAMH.
3. ®inancoBmii KOHTPOJIINT:
d) BUKOHYE T came KoJIO0 (DyHKIIH, 1m0 i piHAaHCOBHH KOHTPOJIb;



b)

)
d)

e)

BUKOHYE Ti caMi (YHKIIii, [0 ¥ ympaBIiHCHKUNA OOJIIK;
BUKOHYE Ti caMi (DyHKILii, 110 1 BHYTPILIHINA ayuT;

BHUKOHYE (DYHKIIIIO iH(OpMaIiiHOTo 3a0e3neueH s NPUHHSTTS
YIPaBIIHCHKHX PIillICHB;

€ CHHOHIMOM JI0 TePMiHY «OI0/PKETHHI KOHTPOJIbY.

4. OneparuBnuii piHaHCOBHII KOHTPOJIIHT:

a)
b)
c)
d)

e)

30pIEHTOBAaHMI Ha 3a0€3MEYCHHS] EKOHOMIYHOCTI O13HecC-
MIPOLIECIB HA MIANPUEMCTBI;

30pIEHTOBaHMN Ha aJanTalllio MiAIpPUEMCTBA 10 (aKTOpiB
30BHIIIHBOTO CEPEIOBUIIA;

IPYHTYETHCS Ha aHai31 IAHCIB 1 pU3HKIB, CUJIbHUX Ta 1 CIIa0KUX
CTOPIH KOMITaHii;

oTepye TaKUMH IHCTPYMEHTaMH, SIK TpaHCcepTHE
LIHOYTBOPEHHS Ta TapreT-KOCTUHT;

BUKOpUCTOBYE MeTo 1 CVP-anamizy Ta AMPEKT-KOCTHHT.

5. Crpareriunuii piHaHCOBUI KOHTPOJIIHT:

a)
b)
c)

d)

30pIEHTOBAaHMI Ha 3a0€3MEYCHHS] EKOHOMIYHOCTI Oi3HeC-
MPOIIECIB Ha MIAMPUEMCTBI,

30pIEHTOBAHMI HA aJlaNTaIlii0 MiJIPHEMCTBA 0 (HaKTOPIB
30BHIIIHBOTO CEPEIOBHUIIIA;

TPYHTYETHCS Ha aHAJTI31 MIAHCIB 1 pU3HUKIB, CUJILHUX Ta 1 CITA0KHX
CTOpIH KOMITaHii;

BUKOpHCTOBYe MeTol CVP-aHanizy Ta TUpEeKT-KOCTUHT.

6. IncTpymMenTamMu crparerivnoro (piHaHCOBOr0 KOHTPOJIIHTY €:

a)
b)
c)
d)
e)

meton ABC (Activity Based Costing);
CVP-anani3 (Cost-Volume-Profit Relationships);
CF-anani3 (Cash Flow-anannis);

TapreT-KOCTHUHT

AUPCKT-KOCTHUHT.

7. THCTpYMEHTAMM ONIEPATHBHOIO (PiHAHCOBOI0 KOHTPOJIIHTY €:

a)

meton ABC (Activity Based Costing);
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b) CVP-ananiz (Cost-Volume-Profit Relationships);
¢) BSC (Balanced-Scorecard);
d) rtaprer-koCTHHT;

€) JAMPEKT-KOCTHHT.

8. Misk cymicHUMH NOHATTAMH «(piHAHCOBHI KOHTPOJIHI» Ta

«KOHTPOJIHI (piHAHCIB» € TaKe BiJIHOIIEHHS:
a) BIJHOIIEHHS TOTOKHOCTI;

b) BigHOIICHHS MIAMOPSAKYBAHHS;

C) BITHOIIICHHS TIePEXPEIICHHS;

d)BimHOIIEHHS  MIAMOPAAKYBaHHS, TaK SK  (DiIHAHCOBHIA

KOHTPOJIIHT CIPSIMOBAaHUN Ha 1HQOpMaLIiHy MIATPUMKY
Ta KOOpAMHAIl0 (IHAHCOBUX pIlIEHb B LUIOMY, a
KOHTPOJTIHT (hIHAHCIB BKJIOYAE CHUCTEMY KOOPAMHAIII Ta
iHpopMaliitHOi TIATPUMKH (IHAHCOBOTO  IJIAaHYBaHHS,
OTIEPAaTUBHOTO (DIHAHCOBOTO KOHTPOJIO Ta 3a0e3MeUYeHHS
JIKBIIHOCTI,

€) BipHa BIAMOBIIb BiCYTHS.

9.
a)
b)
c)
d)

Ski npuyuHU 00yMOBMJIM BUHUKHEHHSI KOHTPOJIIHTY:
YCKIIQJIHEHHSI CUCTEMH YIPaBIIiHHS;

MIJBUIIEHHS IHTEPHAIIOHATI3allil pUHKOBHX BITHOCHH;
BITOKPEMJICHHS KalliTaly-BJIACHOCTI Bill KamiTany-QyHKITIi;
MIHJIMBICTh YMOB Ta XapaKTEPUCTUK 30BHIIIHHOTO
CEepEIOBUILIA;

PO3BUTOK Ta YCKJIATHEHHS OyXTralTepCchKoro o0IiKy;

HEOOXITHICT OUTBII KOPCTKOTO IJIaHYBaHHS PE3yJIbTaTiB
TiSUTBHOCTI MIATPUEMCTBA?

Tema 2. Opranizanis ¢piHaHCOBOr0 KOHTPOJIIHTY Y Oi3Heci

1. CydacHi migxoau 70 yIpaBIiHHS KOMIIAHIE0

2. Cxuaf i Micrie KOHTPOJIIHTOBUX CITYKO Y iepapxii yrnpasmiHHs
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3. Opranizariifino-meToauuni  3acamd  (GopMmyBaHHS (PiHAHCOBOT
CTPYKTYPH MIANPHEMCTBA

Po3rnsiHyTo TOpSNOK  YNPOBAa/DKEHHS Ha  HiIIPUEMCTBI
CHCTEMH ¢biHaHCOBOTO KOHTPOJIIHTY, METOI0JIOT IO
BIIPOBA/PKEHHS (PIHAHCOBOTO KOHTPOJIHTY Ha IiINPUEMCTBI.
BuBueHo mepeBarm Ta HEAOJIKM MoOJENed opraHizaniiiHUX
CTPYKTYD. PosrnsHyro  BapiaHTM  oprasizamii = ciayxou
KOHTPOJIHTY Ha MIOpUEMCTBI. PoO3MIsIHYTO  (QyHKIIIOHANbHI
000B’sI3KH, MpaBa Ta BIINOBILAAIBHICTG (D1HAHCOBOTO KOHTPOJIEPA.

IIuTaHHsA 17151 CAMOKOHTPOJII0

1.V YoMy TIOJISATAE CYTHICTh MiArOTOBYOT
cTazii BIPOBAHKCHHS KOHTPOJIIHTY Ha
MIITPUEMCTB?

2. Sxi icHyHOTH miAXOAWM JO TOOYAOBU OpraHizamiiHoi
CTPYKTYPH HIANPUEMCTBA?
3. Sxi ¢akTopu BIUIMBAIOTh Ha OpraHi3alild KOHTPOJIHTOBOI

IISTBHOCTI?
4, SIke Micle NOBUHHI 3aiiMaTu KOHTPOJTIHT'OBI
CITyKO0H B iepapxii YIOPABIIHHS TIATPUEMCTBOM?

5. JlaiiTe MOpIBHSJIBHY XapaKTepUCTUKY LIEHTpali30BaHId Ta
JEIIeHTPaTI30BaHIl Cc1y01 KOHTPOJIIHTY Ha MiAIPHEMCTBI.

6. Ha3pitb ocHOBHI (QyHKIil, 3aBHaHHi Ta 0O0OB’S3KH
(hiHaHCOBOT'O KOHTpOJIEPA.

7. Slky ponp Binirpae ciyx6a (IHAHCOBOTO KOHTPOJIHTY B
iHpOpMaLifHOMY cepeIOBHILI MiANPHEMCTBI?

Jlirepatypa: ocHoBHa [1; 3; 6; 7]; nonarkosa [9; 16; 21; 30; 34; 37
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TecToBi 3aB1aHHsA
1. HajiBaxnuBillMMH 4YMHHMUKAMHM BIUIMBY Ha Oprasisaniro
KOHTPOJIIHTY €:
a) PO3Mip MIANMPHEMCTBA I AWHAMIKA 30BHIIIHHOI'O OTOYCHHS;
b) opranizaiiiina i piHaHCOBa CTPYKTYPH MiIPHEMCTBA;
C) HasBHICTh BIIOKPEMJICHUX CTPYKTYPHHX MiAPO3ILTIB;
d) opranizaiiitHo-npaBoBa opma rocroaprOBaHHI.
2. JluBizioHajibHi fenaprtaMeHTH (JOPMYIOTHCS HA OCHOBI:
a) MPOEKTIB KOMITaHIH;
b) mpoaykTiB KOMIaHIH;
C) perioHanbHUX QiTiif;
d) Gi3Hec-mporieciB, 10 BUKOHYIOTHCS B KOMIIaHii.
3. Miaxix mo0 ynpapjiHHSI, 0 BU3HAYAE AiIbHICTH OyAb-
SIKOI KOMIaHii K Mepe:xxy Oi3Hec- mpoueciB, yB’sI3aHUX i3
HiJIAMH i Miciero opranizaumii, - me:
a) JIOTICTUYHUIA TiIXi,
b) mpoexTHM migXix;
C) MpOIECHUH MiAXis,
d) ¢dysKmioHANTEHO-BAPTICHUIN MAXI.
4. 3 Bizomux gisiuiB y rajysi eKOHOMIiKH MepuIMM, XTO
3alpoNOHYBAaB KOHUENiI0 YIPABJiHHA 32 HEHTPaMH
BiInmoBigagabHoOCTI, €:
a) Ixon Kmapk;
b) Jxon Xirrine;
€) xonaran Xappic;
d) Yaprep I'appicoHn.
5. KepiBHMK $IKOr0 THNY UEeHTPY BiANmoBigaJbHOCTI
KOHTPOJIIOE BUTPATH, AOXOAU, TAa iHBeCTHII B AaKTHBH

LHEeHTPY:
a) IEHTpPY BUTpAT;

b) uentpy moxomis;
C) UEHTpY NPUOYTKY;



13

d) ueHTpy iHBECTHIIIH.
6. ®opmyBaHHA LIeHTPiB BinoBiganbHOCTI MO3Ke
3AIHCHIOBATUCS 32 TAKMMH KPUTePisMH:

d) 3aJIeKHO BiJl BUJIIB IPOJIYKIIiT Y ACOPTUMEHTHUX TPYIL;

b) 3a cTpykTypHHUMH MIAPO3ALIAMHE;

C) vy po3pi3i HAMPSAMKIB 30yTy IPOIAYKIIIT,

d) 3a QyHKIIOHATBEHOIO 03HAKOIO;

e) Bimnosixi 1,2,3,4 BipHi;

f) y po3pi3i okpeMux MmpoeKTiB;

g) Bci BiOMOBIl BipHi.

7. Ilpouec CIIPUHAHATTS npu BBe/leHHi CIIyKOH

KOHTPOJIIHTY  Ha  MiINpueMcTBI  Moxe BigdyBaTucsl y

BUTJISII:

a) amarrarii,

b) peamamrarii,

C) PYTHHHHX 3MiH;

d) iHHOBAIIHKUX 3MiH.

8. HemoJutikom opramizamii - cJayxou KOHTPOJIIHIY  HAa
HiINPUEMCTBI SIK OKPeMoro Biaiay e:

a) MOTIPIICHHS JOKYMEHTOOOIr'Y y BiILII KOHTPOJIHTY;

b) KoHQIIKT iHTEpECIB IIAHOBO-EKOHOMIUYHOTO BiJILIy Ta BiIIiay
KOHTPOJIIHTY;

C) 3HWKEHHS CTATyCy CIy)KOH KOHTPOJIIHTY;

d) 3HWKEHHs CTAaTyCy OJIOBHOTO OyXrajirepa.

9. Jlo HemouikiB MATPUYHOI CTPYKTYpPH opraizaunii kommaHii
BiAHOCHTBCSH:

a) MOXJIMBHH pPO3PUB CTPATETIYHOTO 1 ONEPATHBHO-TAKTHYHOIO
PIBHIB YIIpaBITiHHS;

b) ymoBinbHEHHS peakilii Ha 3MiHK 30BHINIHBOTO CEPEIOBHIIIA;

C) CKJIAIHICTh B3a€EMOJi BEJIMKOT KUTbKOCTI IIPOCKTIB Y KOMIIaHii;

d) minpuB  NPHHIUIY — €IMHOHAYAIBHOCTi,  KOH(QIIKTHICTH
CTPYKTYpH.
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Tema3. B1ozkeTyBaHHA K IHCTPYMEHT ONePaTUBHOI0
(piHaHCOBOr0 KOHTPOJIIHTY
1. 3micr i3aBaHHs OMEPATUBHOTO (PIHAHCOBOTO KOHTPOJIHTY

2. Cucrema O10/KETIB
3. SIkicHi Ta KUTBKICHI METO M MPOTHO3YBAHHS
4. Kounernist 6e30r0mxetHoi misutbrOCTI (Beyond Budgeting)

Posrimsinyro  nmedinimii  «OOKET»,  «OIOKETYBaHHS»,
«OIOKETHUN KOHTPOJIb». Po3MexoBaHO HampsiMu OOKETyBaHHS
BUPOOHUYOI AIUTBHOCTI Ta BUAM OroKeTH. PO3risHyro OCHOBHI
cTanii mpouecy OwoKeTyBaHHSA. Po3risiHyro THUIOBI 3agadi 3a
TEMOIO IIPAKTUYHOTO 3aHSTTSL.

ITuTaHHA 1J151 CAMOKOHTPOJII0

1. ChopmynroBaTi OCHOBHI 3aBJaHHsI OIEPATHBHOIO (hiHAHCOBOIO
KOHTPOJTIHTY

2. OxapaKTepu3yBaTd OCHOBHI (DYHKIIIT OO KETYBaHHS.

3. HasBatu OCHOBHiI BUAU OHOKETYBAHHS, IO BKIKOYAIOTHCS
y cucTeMy OIO/DKETIB Ha MiAIMpUEMCTBI.

4, OxapakTepu3yBaTH OCHOBHI €Taly IIOCTAHOBKH CHCTEMH
OIO/KETYBAHHS HA MIANPUEMCTBI.

5. IlepeniunTy OCHOBHI SKiCHI Ta KUIBbKICHI MeTOIU (hiHAHCOBOTO
MIPOTHO3YBaHHS.

6. YV goMy cyTh OI0/PKETHOTO KOHTPOJIIO B KOMIaHii?

Jlirepatypa: ocHoBHa [1; 2; 4; 5; 7; 9]; momatkosa [11; 12; 15; 23;
24; 29; 32; 33; 36].
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TecroBi 3aBIaHHA

1. 1o oCHOBHMX XapaKTepPHUX 03HAK OIO’KETYBAHHS BiTHOCATH:
d) HHU3bKHH PIBEHb KOHKPETHU3ALIIi;
b) cnpsiMoBaHicTh Ha TUIaHYBaHHS (DIHAHCOBUX PE3YJIbTATIB;

C) CHpsSMOBAHICTh HA TUIAHYBAHHS JIKBITHOCTI Ta
IJ1aTOCIPOMOXKHOCTI;
d) dopmamizariist y KiTbKicCHOMY BUpa3i ITbOBHUX MMOKa3HUKIB;
€) Mae BHKIIIOYHO BHYTPIIIHIO CIIPSMOBAHICTb.
2. 3 HaBeJIeHUX XapaKTEePHCTHK MOKHA BiTHECTH 10 HYJIb-
0a3uc-0101KeTyBaHHS HACTYIIHI:

a) MeTOJI BUKOPHCTOBYETHCS JUTS TUTAHYBAHHS TPOIIOBUX KOIITIB;

b) B ocHOBI OrOKETYBaHHS JI€XKaTh MOKAa3HUKH [iSTBHOCTI,
30KpeMa TOKa3HWKU TOTpPeOW B KaIliTaii Ta piBHsS BUTPAT
MOTIEPETHIX TIEPI0/IiB;

C) weil croci0, sSIK MpaBHIIO, BUKOPHCTOBYETHCS 3a BIAHOCHO
cTabUTbHUX 00CATIB BUPOOHUIITBA Ta peaiizallii IPOIyKTiB;

d) iHcTpymMeHTOM OrOKETYBAaHHS € (DIHAHCOBHMIA ILIaH;

e) O/DKETHI MOKA3HUKH 32 IIUM CIIOCOOOM BH3HAYAIOThCS HA
OCHOB1 HOBOTO pO3paxyHKy MOTpeOu B Karmirai.

3. /o oCHOBHHUX POo3/1ijiB (PiHAHCOBOIO IJIAHY (OI01KETY
JIiKBiHOCTI) HaJIeKaATh:

a) oOcCsT BUPOOHHIITBA MTPOIYKIIIT,

b) uucruit mpudyTOK;

C) TpOIIOBI BUIATKH;

d) coOiBapTicTh peanizoBaHOT POIYKIIii;

e) mnokasuuk EBIT.

4. KinbkicTh MaTepianiB, AKy He00XiIHO 3aKYNUTH 3a mepion,
Oyae 1OPiBHIOBATH OK/KeTHI KUIbKOCTI BAKOPHCTAHUX
MarepiaJiB:

a) IUIFOC 3aIIaHOBaHI KiHIIEBI 3aMlacy MaTepialliB i MIHYC 3aracu



b)

c)
d)
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MaTepiajliB Ha MOYaToOK Mepioy;

IUTIOC 3aIlacl MaTepiaiiB Ha MOYATOK Mepioay 1 MiHyC
3aIIaHOBAHI KIHIIEBI 3allacl MaTepiaiB;

o0uBa i3 3a3HAYEHUX BapiaHTIB MPaBHIIbHI;
KOJICH 13 3a3HAYCHUX BapiaHTIB.

5. MeTo10 0r01KeTyBAHHS HA MiIMPHEMCTBI €:

a)
b)

c)
d)

BU3HAUEHHS CTpATErii pO3BUTKY MANPUEMCTBA;

BUSIBJIEHHS IOTPEO y POILIOBHUX pecypcax 1 ONTHUMIZAIlis
(h1HAaHCOBHX MOTOKIB;

OIIIHKA MEPCIEKTUB PO3BUTKY MIANPUEMCTBA;

MOTHBAIIISl KEPIBHUKIB HAa MICIIAX Ha JOCSITHEHHS IUICH
MIANPUEMCTBA.

6. 1o pinaHcOBHUX OI0KETIB BiTHOCATH:

a)
b)
c)
d)
e)

OI0KET KalliTAJIbHUX IHBECTHILIN;
OIODKET MPOIaXKYy;

OI0IKETHHH OanaHc;

OIO/DKETHH 3BIT TIPO MPUOYTOK;
OIO/DKET IPOIIOBUX KOIITIB.

7. OCHOBHA Pi3HHUIIS MiK 3BeIeHUM i THYYKHM 0I0/>KeTaMu

a)

b)

d)

moJjdarae B TomMy, 1io:

THYyYKHid OroJpKeT Oepe 0 yBaru TUIbKM 3MIHHI BUTpATH, a
3BEJICHUI OIOKET OXOIUTIOE BC1 BHIM BHTPAT MiIIPUEMCTBA;
THYYKHH OOJDKET Ja€ MEHEeDKepaM IEeBHY CBOOOY B
JOCSTHEHHI TIOCTABJICHOI METH, Y TOH yac SIK 3BEICHUI
OroKeT 0a3yeTbes Ha MOCTITHOMY HE3MIHHOMY CTaHIapTi;
3BEJICHUH OIO/IKET CKIIANaeThCsl sl BChOIO MiIPUEMCTBA
B LIUIOMY, a THYYKHH OOJDKET OXOIUTIOE TUIBKH OKpeMi
MiAPO3ILIH;

3BeJICHUH OIOJDKET CKJIQJA€ThCsl HA OCHOBI 3aIVIAaHOBAHOTO
PIBHS IISUTBHOCTI, a (JOPMYBaHHS THYYKOTO OIO/DKETY
BiIOYBA€THCS BUXOIUU 3 (PAKTHUHOTO PIBHS IISUIBHOCTI.
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8. Slkmii 3 HaBeJeHHUX JIOKYMEHTIiB MicTUThL  0a30BYy
iHpopManilo s IUIAHYBaHHSI NPSMHUX  MaTepiaJbHUX
BUTPAT, NPSIMUX BHUTPAT HA OILIATY Npali Ta BUPOOHUYMX
HAKJIQJAHUX BUTpPAT?

a) OJDKETHUII 3BIT PO NPHOYTOK;

b) mporuo3s nmpoxaxy;

C) OromKeT BUPOOHHUIITBA,

d) Oro/pKET IPOIIOBHX KOIIITIB;

e) O/DKET KalliTalbHIX BKJIA/ICHb.
9. BroxeT HempsSIMUX MaTepiajiB Ta HeNPsIMOI 3apIJIaTH €:

1) OromKeToM 3arajbHOBUPOOHUYIHMX BUTPAT;
2) OMOKETOM TPOIIOBUX KOIITIB;

3) O/KETOM aJMIHICTPATHBHUX BUTPAT;

4) 3BemeHUM OIOKETOM;

5) OromKeTOM BUTpPAT Ha 30YT.
10. SIke 3 HaBeleHUX TBEPI:KEHb € MOMHUJIKOBHM:

a) THYYKHH OFO/KET JOTIOMArae MmiampHEMCTBY KOHTPOIFOBATH
HaKJIaJ{HI BUTPATH;

b) rHyukuii 6r0KET OXOILTIOE Jiama3oH ASUIBHOCTI, B MEKax
SIKOTO KOMITaHIsI MOXKe JISTH;

C) THYYKHIA OFO/DKET € TOTOXKHHUM CTAaTHYHOMY OIOJIKETY;
d) rHy4kuii OropKeT 3abe3neuye KOPUCHY OCHOBY IS
3icTaBieHHS (PaKTHUHUX 1 OYIKYBaHMX BUTpAT.

11. Broaxer co0iBapTOCTi BUTOTOBJIEHOI MPOAYKLii popmyIOTH
Ha OCHOBI:

a) OrKETY BUKOPHUCTAHHS MPSIMHUX MaTepiatis;
b) OGromkeTHOrO 3BiTY PO NPHOYTOK;

C) OrMKETy NPSMHUX BUTPAT HA OILIATY Mpalli;
d) OromkeTy BUpOOHHYMX HAKIAIHMX BUTPAT.
12. CipusITIMBHUM BiIXHJIEHHSIM BBAKAIOTh:

d) TepeBHIICHHS HOPM BUTPAT;



18

b) daxrTuuHi BUTpaTH, MEHILI 32 HOPMAaTHBHI,
C) TepeBUTPATH PECYpCiB;
d) exoHOMIIO pecypciB.

3amaua 1.

Ha 31 rpymas 2015 poky kommanis mae Ha ckmami 6000
OJIMHUIIL TOTOBOI mponykuii. Huxue HaBeaeHo QparMeHT
Oro/pKeTy BHpPOOHMITBA NPOAYKIII KOMIAHII 3a MeplIui
kBaptan 2016 poxy, OIMHHIIE:

IMoka3Huk Ciuennb JIoTui bepesenn
O06car 18800 20400 19600
BUPOOHUIITBA
HeoOxiguuit | 5000 4200 4000
3amac
MPOAYKITi Ha
KIHEIb

MiCSIIA

OuikyBaHU 0OCST TPOJIAXKY B CiYHi IOPIBHIOE:

a) 13800;
b) 17800;
c) 18800;
d) 19800;
e) 23800.

3agaua 2.

Hwxkue HaBeneHO NPOTHO3 NPOJAAXKY KOMIIAHII, sKa peanizye
BEJIOCUIIEH, OJIMHULIb:
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Micsaub OuikyBanuii 00csir| HeoOxiqnmii 3amac na
MPOAAKY KiHenp Micsus
Ksirenb 2800 630
TpaBenn 3150 824
UYepBeHb 3300 850

SIKy KUTBKICTD BEJIOCHUIIE/IIB CIIi/l 3aKYIIUTH B TPABHi?

a) 3974,
b) 3344;
c) 3150;
d) 3124,
e) 2956.

3agaua 3 Bromker npojgaxk kommasil «JISHTH HCTpyMEHTH
VYkpaina» MICTUTh Taki JaH1, OJTUHUIIb:

Ha 1 xBiTHA

Micsiup | O0csr mpogaxy, o
Kgitens | 1600
Tpasens | 1200
Yeprens | 1400
Jlunens | 1000

2015 poky 3amac TOTOBOi MPOAYKIIi CTaHOBHB

300 ox. HeoOximHmii 3amac mpoOyKIlii HA KiHEIb KOMXHOTO MICSIIS
nopiBHioe 35% o00cAry mpojaxy, OYIKyBaHOTO B HACTYHHOMY
Micsilli. BUroToBieHHs oAMHMII TPOAYKIIiI MOoTpedye 6 roauH mpariti

poOiTHHKA.

HaKJIaaHl B

Hwxue HaBeneHi 3MiHHI BUPOOHWYI
PO3paxyHKy Ha OJMHHMIKO TOJWHU Mpalli, TPH:
CrarTsl BUTpPAT TPH./TOA. Mpani
Henpsmi matepianu 0,40
Henpsma 3aprmata 1,20
JlomaTtkoBi BUILIATH 1,80
[Mopatku Ha 3apmnaTty 0,60
Tanm 1,20
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[Mocriitai piuni BuTpat B cymi 357000 rpH po3noAuIsoThes
PIBHOMIPHO Ha KOXEH MICSIIb.

Heoo0xigno cknacru:
— OroukeT BUpOOHUIITBA HA KBITEHb, TPABEHD Ta YUSPBEHB;
— OIO/DKET BUTpAT Npalil poOITHUKIB Ha TPU MICSIIL];

— OI0/DKET BUPOOHMUYUX HAKJIaIHUX BUTPAT HA TPU MICSALIL.

Tema4. Ouinka pe3yJIbTaTUBHOCTI (PiHAHCOBO-TOCNIOAAPCHKOL
IiIJILHOCTI TA CHCTEMH MOTHBAILIT
1. Cucrema moKka3HUKIB pe3yTbTATHBHOCTI SIK KITACHIHHIA
IHCTPYMEHT KOHTPOJIIHTY

2. Cucrema MOTHBAILIT SIK IHCTPYMEHT KOHTPOJIIHTY TOBEIIHKH

BusHauatoTbcsi OCHOBHa MeTa 1 3aBOaHHSA  KOHTPOJIHTY
MOBENIHKK. PO3TISHYTO €JIeMEHTH CHUCTEeMH MOTHBAIlil, CXEMY
MoTuBamii 3a Baittimanom. OcoOmuBY yBary 30CepekKeHO Ha
CYTHOCTI CTaBKM JHCKOHTYBaHHS Ta TOPSAKY 11 BH3HAYCHHSI.
PosrnsiHyTo THIIOBI 33/a4i 32 TEMOIO MPAKTUIHOTO 3aHSTTSI.

ITuTaHHA 1J151 CAMOKOHTPOJII0

1. OGrpynTyBaT OCHOBHI (DAKTOPH Bl SKHX 3aJE€KHTh (DYHKIIis
MOTHBAIliS aTCHTA.

2. YV YoMy TIOJATAlOTh HEMOMIKH BHKOPHUCTAHHS MMOKA3HHUKA

npubyTKy SIK KpUTepito e(peKTUBHOCTI AiIbHOCTI?

3. Y YoMy mossArae BiIMIiHHICTE MK CTaBKOI JHCKOHTYBAaHHS Ta
CTaBKOIO Karriranizarii?

4. ChopmynroBaTd OCHOBHI TMPOOJEMHI MHTaHHS PO3PAXYHKY
CTaBKH JIUCKOHTYBaHHS.
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SIkuM 4dMHOM PO3paxOBYIOTbCA CTAaBKM JUCKOHTYBAHHA JIA

MiAIPUEMCTB, KOPIIOPATHUBHI TIpaBa SKAX HE MAaiOTh 00iry Ha
OpraHi30BaHOMY PHHKY KariTaiiB?

Jlirepatypa: ocHoBHa [8]; momaTkosa [36].

1

a)
b)
c)
d)

€)
2.

a)
b)
c)
d)

€)
3.

a)
b)
c)
d)
e)

TectoBi 3aBaanHAa

Haiisigomimmmmu cucremamu PM BBaskaroThco:
30anaHcoBaHa cucteMa nokasuukis (Balanced Scorecard);
performance pyramid;

CUCTEMa TUCKPUMIHAHTHOTO aHAITI3Y;
cucTema Oro/IKEeTyBaHHS;
crcTeMa BapTiCHO-opieHTOBaHOTO yrpasiinusa (VBM).

Cxema motuBauii 3a BaiitTumanom nepeadoavae:

MPUB’SI3KY BUHATOPOIU MEHEPKMEHTY /10 TOKa3HUKA YUCTOTO
npUOYTKY;

3aCTOCYBaHHA (PYHKIIIT 3aJ€XHOCTI MDK BHHAropojow Ta
BAPTICHO-OPIEHTOBAHUMHU MOKAa3HUKAMU;

3JIC)KHICTh (PYHKI[IT MOTHBAIIIT BiI PIBHS MaHITyJTIOBaHHS
3BITHICTIO;

3aJICKHICTh BHUHArOpOJM areHTa BiJ Pe3ylIbTaTUBHOCTI
TISUTBHOCTI Ta KOPEKTHOCTI 3BITHOCTI,
(hikcoBaHMI piBEHb BUHATOPOIH areHTA.

HajinommpeHimmMu J10riYHO-AeAyKTHBHUMH CHCTEMaMHU
NMOKA3HHUKIB € TaKi:

cucrema MJIA;
cucrema ZVEI;
cuctema BaliTiimana;
cucrema RL;
cucteMa PM.
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4. Bera-(hakTop XapaKTepHu3ye:
d) CcTaBKy BapPTOCTi BJACHOTO KaIliTany IIiIpUEMCTBA;
b) craBky BapTOCTI HO3UYKOBOIO KaMiTaIy IiAIPHEMCTBA;
C) piBEeHb CHCTEMATUYHOTO PU3UKY BKJIAJEHHS KOLITIB Y
MIAIPUEMCTBO;
d) cepenHBLOPUHKOBY IIPEMIIO 3a PU3HK;
€) 3ameXHICTh MK CEPENHBOIO TOXIAHICTIO PUHKOBOTO
noptdens Ta TOXITHICTIO 00’ €KTa OI[IHIOBaHHS.
5. MeTon monudikoBaHol icropuyHoi  mpemii 3a pu3MK
nepeadavae, mo  CcepeIHHLOPHMHKOBA TMpeMis 32  PUBHK
BU3HAYAETHCS K CyMa TAKUX IBOX KOMIIOHEHTIB:
a) 06a30BOI MIpeMii 3a pU3HK I KpaiH 3 pO3BUHEHUM (DOHIOBHM
PUHKOM;
b) GespusukoBoicraBku BincoTKa;
C) JI0JTATKOBOT TPEMIist 32 PU3UK BKIJIAJICHb B KpaiHH, 110
PO3BUBAIOTHCS (PU3UK KpaiHNU);
d) cepeaHbOI MPOLEHTHOT CTABKH 33 KPEAUTAMU FOPUIMIHIM
ocobamM;

€) KyMyJIATHBHOI HaJOABKHU 32 PU3HK BKIAJAEHD Y IiAIIPUEMCTBO.

3amaua 1l

KirouoBum MOKa3HUKOM pe3yabTaTUBHOCTI LHEHTPY
BignosigansHOCTI (LIB) € EBIT. 3a ominkamu kepiBHUKA IEHTPY
BIIMOBIAABHOCTI Yy MPOTHO3HOMY TMEpioAl MiANOPSIKOBaHUN
HoMy Migpo3ALT 3MOXKE BHMTH Ha PIBEHb pPE3yJIbTaTHUBHOCTI B
o6cs3i EBIT (X)) = 360 Tuc. rpH. s ckiamgaHHs OFOKETIB Ha
MPOrHO3HUM mepion kepiBHUK LB Mae mojmatm B IeHTpadbHHMA
armapar KOHTPOJIIHTY 3BIT II0JI0 IPOTHO3HUX OLIHOK pe3yJbTaTiB
nismbHOCTL. Ha minmmpreMcTBi 3ampoBapkeHa cxema MOTHBalii 3a
Baiitiimanom. Bunaroposa kepisauka LB ckiagaeTses 3:

1) pikcosanoi BuHaropoau y posmipi 15 tuc. rpu;
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2) ©GoHyCiB 3a BHCOKI MOKa3HUKHM PE3yJIbTATUBHOCTI
(EBIT), mo 3akmameHi B OOKETax;
3) GoHyciB 3a HEPEBMKOHAHHS IIJIAHOBHX MOKA3HUKIB.
[Tapamerpu dynkiii Mmotusartii € 3agaaumu: 01=0,1; a'=0,2; 0,=0,3.

3a oImiHKaMu KepiBHHMKA, LEHTP BIOMOBITAIFHOCTI MOXKeE
3a0e3rmeunTr (PiHAHCOBI PE3YJIBTATH 32 TPHOMA CIICHAPIIMHU:

1) ontumictuaauM — x=420 THC.TPH;
2) peanictuunum — x = 360 THC. rpH;
3) necumictranum — x = 300 THc. rpH.

BuxopuctoBytoun cucremy BaiiTiiMana, po3paxyBaTu po3Mip
MaTepiajJbHOI BUHATOPOU 32 KOXKHOIO 3 aJIbTEPHATHUB.

3agauva 2
JIsi BUKOPHCTaHHS BapTICHO-OPIEHTOBAHOTO TMIAXOAY [0
OI[IHIOBAHHSA pe3ynbTaTUBHOCTI IISUTBHOCTI HEOoOX1IHO
pO3paxyBaTH CEPEIHBbO3BAXKEHY BapTICTh Kamitaiay (CTaBKY
JTUCKOHTYBaHHS)  BEJIMKOTO  YKpaiHCBKOTO  MiAIPHEMCTRBA,
KOpIIOpPAaTHBHI TIpaBa SKOrO0 HE MaloTh 00iry Ha (HOHIOBOMY
pUHKY. Y po3nopsKeHHI (IHAHCOBOTO KOHTpoJiepa € Taka
iHbOopMaIris:
- MAMPUEMCTBO 3aJTy4dae MO3UKHU 3a CTaBKOKO 15% piuHuX;
- Bastorta 6anancy 8,5 mupj rpH;
- BJJaCHHUH Karritaj CTaHOBHTH 6,375 MIIpa I'pH. MO3UMYKOBHN KartiTasl
— 2,125 mapa.rpH;
-y CepemHbOMy MO KpaiHax, IO PO3BHUBAIOTHCS, BOJATUIIHHICTH
pUHKY akuii mpubiusHo B 1.5 pa3a € BUIlA 32 BOJIATUIBHICT
JepKaBHUX 3000B’A3aHb;
- cripen AeonTy A YKpaiHu cTaHOBUTSH 5,5%;
- icTopyyHa TIpeMis 3a pPH3UK ISl KpaiH 3 PO3BUHEHUM
¢doHmoBUM pHHKOM JopiBHIOE 4,5% (MR Pys,);
- ramy3eBuii koediieHT 6eta gopisHioe 2,0;
- Oe3pU3MKOBA CTaBKa Ha pUHKY KamiTaniB ctaHOBHTH 8% (i);
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- HIANPHEMCTBO CILTAYy€ MOJaTOK Ha IPHOYTOK 3a cTaBKoto 18%.
3MICTOBUU MOAYJIb 2.

®IHAHCOBMUI KOHTPOJIIHT B CACTEMI YIIPABJIITHHSA

BI3BHECOM.
Tema5. Cucrema BapTiCHO-OPiEHTOBAHOIO YIIPABJIiHHA
NiINPUEMCTBOM
1. CyTHicTh BapTiCHO-OPIEHTOBAHOTO YIIPABIIIHHS KOPIIOPATHBHUMU
¢diHaHCAMM
2. OIiHIOBaHHS BaPTOCTI MiAMPUEMCTBA K HEOOXiTHHIA
€JIEMEHT BapTICHO-OPIEHTOBAHOTO YIpaBIIiHHSA (PiHAaHCAMU
3. MeToanuHi MiX0AN Ta MOPSIOK 3AIPOBAKEHHS
BapTICHO-OPIEHTOBAHOT'O YIpaBIiHHA (piHaHCAMU
4. Monens DCF (muckontyBanust Cash Flow)

5. BapricHo-0pieHTOBaHI TOKa3HUKH

BuzHaueHo CyTHICTH  BapTICHO-OPIEHTOBAHOTO  YIPABJIIHHS.
CucremMaTn30BaHO OCHOBHI TNPUYUHU  OIIIHIOBAHHS  BapTOCTI
KoMmmaHii. Po3rasHyTo MeToauyHi MiIXo M 70 OIIHIOBAHHS BapTOCTI
MaiiHa. OIiHEHO BapTICTh MIANPHEMCTBA METOJIOM JUCKOHTYBAaHHS
Cash Flow ta EVA.

ITuTaHHA AJ151 CAMOKOHTPOJII0

1. Ha3BaTtu OCHOBHI HEJIOJIKM BUKOPHCTAHHS MIPUOYTKY 5K

KPUTEPIO OLIHKK €(PEKTUBHOCTI MisUIBHOCTI MIAIPHEMCTBA.

2.V 4oMy MOJsrae MmBEHNAPCHKUI METOJ OI[IHIOBAHHS BapTOCTI
KOMIaHii?

3. HasBatu oCHOBHI aGCOITIOTHI BapTiCHO-OPIEHTOBaHI TOKA3HUKH.

4. Onmcatu NOPSIOK PO3PaXyHKY MOKa3HHKA €KOHOMIYHOT J0/1aHOT
BapTOCTI.

5. HaBectu cxemy po3paxyHky nmokasuuka CVA.
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Jlirepatypa: ocuoBHa [1; 2; 4; 8]; nonarkoga [13; 17; 30; 35; 36; 37].

TecTn

1. Tonana Bapricts rpomosoro noroxky (CVA) nmoka3sye:
d) TemnepilHIo BapTiCTh Maii0yTHIX TPOLIOBUX MOTOKIB;
b) BapricTs miznpuemcTaa;

C) pisumoo MK (GakTHuHUM (TUIAHOBMM) OOCATOM
onepariiinoro CF Ta o4ikyBaHWM KariTajao aBIsMH
(3a IKOTO MOXJIMBE HaJJaHHS KaIliTany);

d) cyma oneparuiitnoro Ta inBectuuiiinoro Cash Flow;

€) EeKOHOMIYHY JI0/IaHy BaPTiCTh.

2. Tlokasnuk EVA xapakrepusye:

d) HPOAMCKOHTOBAHY JOJaHy BaPTiCTh IPOLIOBOTO MOTOKY;

b) BapricTs, sKa cCTBOpEHa MOHA OYIKYBAHHS KaIliTal01aBIIiB;

C) peHTabenbHICTh BIACHOTO KAITAly ITiAIPHEMCTBA;

d) peHTaGENBHICTH YUCTHX MPOMIOBUX IIOTOKIB MiAMPUEMCTBA;

€) BemMUMHY TIPOIIOBMX  IIOTOKiB, SKA& TI'€HEPYETHCA
KOMIIAHIEK II0HAJ OYIKYBaHHs 1HBECTOPIB.

3. ®aKTopH BILIMBY HA BaPTiCTh 00’ €KTA OLIHIOBAHHS 32
meroaoMm EVA € Taki:

a) imBectuuiiinuii Cash Flow;

b) BennumHa iHBECTOBAHOIO KaIliTay;
C) Bemuumna Free Cash Flow;

d) moxasuuk onepariiinoro Cash Flow;

) 1uiHa aHAJOTIYHUX TPAHCAKIIIH.
4. Nnsi po3paxynky CFROI (munamivnwmii migxin)
BHKOPHUCTOBYIOTh TaKi IOKA3HUKM:
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a) BaNOBUii 0OCAT IHBECTUILIN;

b) uucTnii npubyTOK;

C) €eKOHOMiYHa J0/aHa BAPTICTh;

d) cTpoK KOPHCHOrO BUKOPHCTAHHS AKTHBIB;

€) cepeaHbO3BaKEHA BAPTICTh KaIliTaly.

5. MeTo10M 10XiTHOT0 MiIX0/1y 10 OUiHIOBAHHS BAPTOCTi MaiiHa
NiANpHEMCTBA €:

a) MeToJ 3aMilleHHS;

b) MeTon AMCKOHTYBaHHS rPOIIOBHX MOTOKIB;

C) MeTO[ MOPIBHAHHS;

d) mBelnapceKmii METOI OLIHIOBAHHS;

€) MeTOJ po3paxyHKy PUHKOBUX MYJIbTUILTIKATOPIB.

6. s 3acTOCYBaHHSI METOMY AMCKOHTYBAHHS IPOLIOBOIO

MOTOKIB 32 IHCKOHTOBAHY BeJHYHHY PEKOMEHIYEThCS OpaTu:

a) 3mauenns onepauiiinoro Cash Flow;

b) moxasaux NOPAT;
C) noxasuuk EBIT;
d) 3mauenns Free Cash Flow;

€) BeIMYMHY CIUTAYEHHUX [UBiIECHIIB.

7. 3 HaBeIeHHX BHCJIOBJIIOBAHbL, II0 CTOCYETHCH METOXY

Kamiramgizamii 10xo1iB,, NPaBUJILHUM €:

d) METOJi BUKOPUCTOBYETHCA IPH OLIHIOBAHHI BapTOCTI
MIANPUEMCTBA SIK ILUTICHOTO MaifHOBOTO KOMILJIEKCY Ta
KOPIOpaTUBHUX IPaB MiANPUEMCTBA;

b) Merox nO1LIBEHO 3aCTOCOBYBATH 3a CTAOUILHMX JOXOIIB
MIAMPUEMCTBA YU 32 CTAOUTFHUX TEMIIIB 1X 3MiHH;

C) Meroj 6a3yeThes Ha JaHUX PO 3AIUIIKOBY BAPTICTh aKTUBIB;

d) mHa BapricTh KOMIaHIi BIUIMBAE BEIMYNHA IHBECTOBAHOTO
KariTainy;

€) KamirajizoBaHa BapTiCTh JOXOJIB L€ TE€ CAME, IO TEMEPIIIHS
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Bapricts Cash Flow.
8. BapricHmii migxixz 1o yHpaBJIiHHSA ¢pinancamu
nepeadavyac BHKOPHUCTAHHS /ISl NPUHIHATTS YNPaBJIiHCHKHX
pillleHb TAKMX NOKA3HUKIB:
a) uucTHii npuOYTOK;
b) exonomiuna j01aHa BAPTICTH;
C) NOKA3HMK IIOKPUTTS;
d) moaama BapTiCTH rPOLMIOBOTrO MIOTOKY;
e) ¢inancosuii Cash Flow.
9. Brigno 3 konmenumicro WACC Ha
cepeAHbO3BAKEHY BAPTICTh Kamitaay
0e3nocepeHbO BILIUBAKTH TAKi YHHHUKU:
d)  CTpyKTypa Kamirany;
b)  craBka nomatky Ha MpPUOYTOK ITiANIPUEMCTBA,;
C) BenuunHa HEOOOPOTHHX AKTHBIB;
d) moxasHMK aGCOMOTHOI IIKBITHOCTI;
e) Cash-flow i pinancosoi aisibHOCTI MigIpPUEMCTBA.
10. ¥V pamkax 10XiZHOro miaxoay a0 OuiHKH BapTOCTi
MiANPUEMCTBA PO3PI3HAIOTH TAKiI MeTOIM:
d)  METO AMCKOHTYBAHHS IPOLIOBUX IOTOKIB;
b)  MeroxmoOpiBHAHHSA TpaH3aKIiM;
C) ouinka Gi3HECY 32 PUHKOBOIO LIHOIO aKIIiii;
d) Merox kamiranisanii 10X01iB;
€)  MeToj BHUTpAT.
11. Tlpu ouwiHui BapToCcTi MiANPHEMCTBA 3a METOJAOM
JAMCKOHTYBAHHSI TPOLIOBUX MOTOKIB BPaXOBYIOThCSH TaKi
OCHOBHI MO3MIIii:
d)  CTPYKTypa aKkTHBIB IiINPUEMCTBA,;
b)  cepennbo3BaxkeHa BAPTICTH KariTanys;

C) 3anMIIKOBa BapTICTh MIiANPUEMCTBA Y MOCTHPOrHO3HMI
nepio;
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d) Gamancosa BapTiCTh MaliHOBUX AKTHBIB;
€) craBkaKamiramizanii.

12. Merox mnopiBHSHHS NpoAaXiB (TPaH3aKWUiil) IPYHTYEThCS
HA...

d)  PMHKOBIN BAPTOCTI MiANPUEMCTBA;

b)  Ganancosiii BapTocTi;

C)  3anMmIKOBil BAPTOCTI;

d) xamiranizoBaniii BapTOCTI;

€)  BiIHOBHIl BAPTOCTI.

13. SIk MyJabTHIIIKATOPH 3icTaBJIEHHS MPH ONiHIi
BapTOCTi MiANPUEMCTBA MOKYTh BUKOPUCTOBYBATHUCS TaKi
MOKA3HUKM:

a)  BiIHONIEHHSA HEOOOPOTHUX Ta 0OOPOTHUX AKTUBIB;

b) BimHOmeHHs wiHM (KOPIOPATMBHHX IPaB YU
MIITPUEMCTBA) 10 YUCTOT BUPYYKH BiJ| peatizallii;
C)  BiIHOLIEHHs LIHK MiAIPHEMCTBA 10 onepariinoro Cash-flow;
d) BiZHOWIEHHS LiHK [0 3AIMIIKIB KOIUTIB HA PO3PAXyHKOBOMY
paxyHKy;
€) BiIHOLIEHHS pPHUHKOBOTO KypCy KOPIOPATMBHUX IIpaB [0
0aJlaHCOBOTO.

Tema 6. @iHaHCOBUII KOHTPOJIHT Y cMCTeMi 30aJIaHCOBAHMX
NOKA3HUKIB

1. Vopasninesa 3a OUISIMH SIK OCHOBA CTPATEriqHOrO (hiHAHCOBOTO
KOHTPOJIHTY

2. Konmermiss  Business Performance Management y cucremi
CTpPaTETYHOTO KOHTPOJIHTY

3. Cucrema 30a1aHCOBAHUX MMOKA3HUKIB

4. AnpTepHaTHBHI KOHIICMIl peamizamii crparerii B CHCTEMIi
(iHaHCOBOTO YIpPaBIIHHS
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CytHicTh 1 mpu3HadyeHHS (iHAHCOBOrO KOHTpONiHTY. [HcTpymeHTapiit
(iHAHCOBOTO  KOHTPOJNIHTY: aHali3 CHJIBHUX 1 Cla0KUX CTOpIiH,
o0y ioBa CTPATEriYHOT O OaJyaHcy, nopTQebHUN aHai3,
opraHizalliiHuil  aHami3, QYHKIIOHaTBLHO-BAPTICHUN aHalli3, MOJENb
KHUTTEBOTO LMKy, CHCTEMa pAaHHBOTO TMOMEPEHKCHHSI Ta pearyBaHHS,
JTMCKpUMiHAaHTHHN aHami3, amamiz shareholder-value, Balanced-Scorecard,
OeHuMapkiHr Ta psa iHmwx. CucremMa 30a71aHCOBAaHMX TOKA3HUKIB.
Konmenmii 30amancoBanoi cucremn mokasuukie (BSC). Tomoena
cTpykTypHa iges BSC.

IIuTaHHA 1J151 CAMOKOHTPOJII0

1.V gomy momsirae BiIMIiHHICTH OMEPATHBHOTO KOHTPOJIHTY Bil
CTpaTeriyHoro?

2. Y d4omy mojisrae CyTHIiCTh i KOHIENTYyalbHi OCHOBH

CTpaTeriyHoTo (HIHAHCOBOTO KOHTPOJIHTY?

3. Ske micue 3aiiMae cTpaTeridne GpiHaHCOBE IUIAHYBAHHS B CUCTEMI
KOHTPOJIHTY?

4., SIx peanizyBaTH CTpaTeric0 pO3BHTKY KOMIIaHil 3a JOMOMOTOFO

30aJIaHCOBAaHOT CUCTEMHU TOKa3HUKIB?

5. HasBite eramu po3poOJeHHS Ta BIPOBAPKCHHS CHCTEMH
30a71aHCOBAHMX IMOKA3HUKIB ?

6. Y yomy nossrae 3mict teopii oomeskens E. Tomgparra (TOC)
SK IHCTpYMEHTY peani3aiii crparerii mianpueMcra?
7. Poskpuiite 3micT koHuenuii «Ilipamina eeKTUBHOCTI»

8. YV yomy noJsirae cyrricts koHuemnii Business Performance Man-
agement?

9. Hasgith, siki BU 3Ha€Te albTEPHATHBHI MOJEI BUMIPIOBAHHS
epeKTUBHOCTI Oi3Hecy, W10 BHMKOPHCTOBYIOTbCS B CHCTEMI
CTPATETIYHOTO KOHTPOJIHTY. Y 4YOMY MOJSAraloTh OCOOJIMBOCTI iX
3aCTOCYBaHH:?

TecTn
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1. Bu3HauTe MNOCJHIIOBHICTHL eTamiB MO0OyI0BH CHCTEMH
302J1aHCOBAHMX MOKA3HMKIB:

d) BU3HAYEHHS NPMYUHHO-HACIIIKOBUX 3B A3KIB;

b) BusHauenns 3axouis, iHiliaTHB;

C) BuOip iHaMKATOPIB (KIIOUOBHMX MOKA3HHKIB);

d) ¢opmymoBaHHs Micii Ta 3aralbHUX CTPATETIYHUX OPIEHTUPIB
TISUTBHOCTI TTPUEMCTBA;

€) BU3HAYEHHS LUILOBUX 3HAYEHD KIIFOUOBHX MIOKA3HHUKIB;

f) rpynyBanHs cTpareriunmx e y po3pizi OKpeMHUX HANPSAMKIB.

2. XT0 OyB pO3pOOHMKOM KOHUEMNIii 302/JJaHCOBAHOI CHCTEMH
noka3uukis (BSC):

a) C. Crroaprt;

b) TI. Xopsar;

C) JI. Maiicen;

d) P.Kamnan?

3. SIkuii npouec BSC nepexdauyae npuiiHATTS KOJIEriaibHOro

pilleHHss i JOCATHEHHSI KOHCEHCYCy cepel  BHIIOIO

KepiBHMITBA KOMIIAHII:

a) mnepeTBOpeHHs OaueHHs B CTPATETii;

b) xomymikamis i 3B'130K;

C) Oi3Hec-IUIaHyBaHHS;

d) 3BOpOTHMIi 3B'A30K i 3Mil[HEHHS 3HaHL y cepi CTPATEriuHOIO
KepyBaHHs?

4, sIka mnpoekunis BSC Busnauae indpacrpykrypy, mo ii

opraHizanisi Ma€ noOyayBaTH JIsi TOro, adm 3a0e3me4uTH

3pPOCTaHHS i PO3BUTOK Y JOBIOCTPOKOBIii NePCHeKTHBI:

a) mpoekiiis GpiHaHCiB;

b) npoexuis mapkeTHHTY;

C) mpOEKIlis BHYTPIlIHiX Oi3HEC-TIPOLIECIB;

d) mpoexkiiis HaBuaHHs i 3pocTaHHs?
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5. V¥ pamkax skoi npoekuii BSC ocHoBHUMH JpaiiBepamu
MOXKYTb OyTH 3a/0BOJIEHiCTh CHIBPOOITHUKIB, TreHepauis
iHiniaTuB, epekTUBHiCTL po0doTH iHpOpMaNliiiHOI cMuCcTeMHu:

a) mpoekuis GpiHaHCiB;

b) npoekuis mapkeTuHry;

C) mnpoekiis BHYTPilIHiX Gi3HEC-TIPOLIECIB;

d) mpoexiiis HaBUAHHS i 3pOCTaHHS.

6. BucsoBiaenns dinocodii opranizauii Ta ceHcy ii icHyBanHs —
ue:

a) crpareris;

b) wmicis;

C) crpareriuni iini;

d) Gauenms.

7. CrpareriuHi uiii miznpueMcrTBa — ue:

d) KOHKpeTH3allis Micii opranizanii Ta Bu3HaUEHHS il MaiiOyTHBOTO
BUIJISLY;

b) xoHkperni mapamerpu IiSIBLHOCTI Opramizamii, JOCATHEHHS
SKUX 3a TEBHUM NPOMDKOK dYacy BHU3HAHO peajbHUM 1
aOCOJIIOTHO ~ HEOOXITHMM  KIIOUYOBHUMH  CTEHKXOJIIEpaMHu
oprasizarii;

C) ¢inaHCOBi pe3yNnbTaTh AiSNILHOCTI, BUPaKeHi B IPUOYTKY,
BUIBHOMY T'POILIOBOMY MOTOII1 TOIMIO;

d) crpykrypoBana, moOygoBaHa 3a i€papXidHMM NPUHIKIIOM
(pamxupyBaHa 3a pIBHSIMH) CYKYIHICTh IIUIeH CHUCTEMH, Yy
SKIi BUJUIEHO TOJIOBHY METYy Ta MiAMOPSAKOBaHI 1 mimmini
NEepUIOro, APYroro i T.J. piBHIB;

€) IuiaH, [0 BM3HAYa€ OCHOBHI 3aBJaHHS, SKi KOMIIAHIs
HaMivae po3B’s3aTH BIPOJOBK HAWOMMKUUX (MK IPaBUIIO, Bif
JIBOX JIO JIECSITH ) POKIB.

8. MousitTa BPM-cucrema Moxke BXKHBATHCH B TAKHX JABOX
3HAYEeHHAX:

a) KOHIENILIis [UIAHyBAHHS;



32

b) minxin no ynpasninus;

C) imdopmariiina cucrema;

d) xoopauuamiiina cucrema.

9. flka 3 KoOHUeNuUiii cTpaTeriyHOro yNpaBJiHHA CTBEPIKYE,
10 MojAedb BHMIpIOBaHHS e(eKTHBHOCTI Oi3Hecy cJia
OyayBaTH He BiINOBIAHO /10 po3po0dieHOI cTpaTerii pO3BUTKY
KOMIIaHii, 2 BUKJIIOYHO HA OCHOBI MOTPeO 3a1likaBJIeHUX CTOPiH:

a) BSC-mozens Jlopenia Meticena;
b) monens EP2M;

C) nipamina epexTUBHOCTI;

d) npusmaepeKTUBHOCTI.

Jlirepatypa: ocuoBHa [1 — 3; 4; 6; 9; 10]; nomatkosa [14; 16; 18 —
21; 27; 36; 37].

Tema7. @iHaHCcOBA TiarHOCTHKA B CHCTEMi KOHTPOJIIHTY

1. Tpaguuilinuii migxin 10 GpiHAHCOBOT IIarHOCTHKH

2. EMIipyuHO-iHAYKTHBHI ~ CUCTEMH  IIOKa3HHMKIB  (piHAHCOBOT
IarHOCTUKU

3. ®di”aHCcOBa MIarHOCTUKA IAIPHUEMCTB 3 BHKOPHCTAHHIM

JMCKPUMIHAHTHOTO aHaNi3y. MeTol JMCKPUMIHAHTHOTO
ananizy. Moneni ¢iHaHCOBOI 11arHOCTUKH MAMPHUEMCTB

Bu3HayeHo CyTHICTH JIarHOCTMKHM (PIHAHCOBOTO CTaHy Ta il
Miclle B CHCTE€MI KOHTPOJIHTY Ha MiAnpueMcTBi. Po3srisHyTto
METOJMYHI ~MIIXOAM [0  JIarHOCTUKM  (PIHAHCOBOTO  CTaHy
HiANpUEMCTBA. BiTun3HsHa npakTHKa (piHaHCOBOT JIarHOCTUKH.

IIuTaHHA 1151 CAMOKOHTPOJIIO
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. BuznauuTu cyTHIiCTh (hiHAaHCOBOT NIarHOCTHKH MiIIPUEMCTB

.Y doMy TmojsArae TpamuIliiHWA miAXinq g0  (iHaHCOBOI

IarHOCTUKHA?

. Ha3Batu xapakTepHi 03HaKM iHTETpabHUX METO/IB (piHAaHCOBOT

IarHOCTHKH.

Slka pBHUIS MDK OaraToQakTOpHUM Ta OJHO(AKTOPHUM
JTUCKPUMIHAHTHUM aHaJI30M?

CdopmynoBatd OCHOBHI KOMIIETEHIIT (PIHAHCOBOTO

KOHTPOJIIHTY TIpH 31iMCHeHHI1 (DIHAHCOBOI JIarHOCTHKH.

1.

TecTn

TpamuuidHui miaxix 10 AIAarHOCTHKH OAHKPYTCTBA

MOJIATA€ 'y 3aCTOCYBAHHI TAKHX AHAJITUMYHUX METO/IB:

a)
b)
c)
d)
e)

TOPU30HTAJIBHHUI Ta BEPTUKAILHUN aHaNI3;
0HO(DaKTOPHUI AUCKPUMIHAHTHHUI aHAITI3;
METOJ] IITYYHOTO IHTEJIEKTY;

MOPIBHSUTPHUN aHAITI3;

Oarato(hakTOpHUI TUCKPUMIHAHTHUMA aHAII3.

2. Jlns mepeBipku piBHSI JOTPUMAHHSI YMOBH MAKCHMAJIbHO
YiTKOr0 PO3MEKYBAaHHAI TPyNll AOCJIIKYBAHUX MIANPUEMCTB Yy
npoueci M/IA pekoMeHAy€e€ThC BUKOPHCTOBYBATH KPUTEPIii:

a)
b)
c)
d)
e)

biBepa;

n1amM0O1a Binkca;
AnrT™maHa;
MYJIbTUKOIIHEApHOCTI;
HOPMATBHOTO PO3MOJILTY.

3. SIki 3 HaBeJleHNX HUKYe BHCJIOBIIOBAHb PABUJIbHI!

a)

b)

npu (opMyBaHHI I'pyn HIANPUEMCTB A MJa MOKAa3HUKU
OJIHOTO MIANPUEMCTBA HE MOBHHHI OJHOYACHO (irypyBaTH B

PI3HHX rpynax (CyKyImHOCTSIX);
npu GOpMyBaHHI TPyH MiANPUEMCTB JUISI MJA TMOKA3HUKU
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OJTHOTO TIJMPUEMCTBA MOXYTh OIHOYACHO (irypyBaTH B
PI3HHX rpynax (CyKyImHOCTSIX);

KUTBKICTD MIAMPUEMCTB, M0 (GOPMYIOTh OAHY Tpymy (4Uu
HiArpyIy), Mae MOHANMEHIIE B JiBa pasu MEPEBHILYBATH
KUTBKICTh 3MIHHUX, BKJIFOUEHUX Y JUCKPUMIHAHTHY (DYHKI[i10?

4. PeliTHUHIYBaHHS NIANPUEMCTB BUKOHYE TaKi (PyHKIII:

a)
b)
c)
d)
e)

3MEeHIIEeHHs 1H(opMaliiHOT aCUMETpIi;
KOHTpOJIbHA (DYHKILIS;

¢byHKIIS popMyBaHHS (PIHAHCOBHUX PECYPCIB;
(GyHKIIS pO3MOALTY KOMIETEHIIIH;
CUTHAJIbHA (DYHKITIS.

5. lns ouiHIOBaHHSA SAIKOCTi Mo/ieJti PiHAHCOBOI JiarHOCTUKH

a)
b)
c)
d)
e)

BUKOPUCTOBYIOTD:

nokasauk WACC;
nokasuuk FCF;
koedimient ['Hi;
nokasuuk AUROC;
nokasauk NOPAT.

6. AHHyaJi3anisi 1aHuX Uit PiHAHCOBOI TIATHOCTHKHU 03HAYAE:

a)

b)

MPUBECHHS JIHIT MOAUTY MDK 3HAYCHHSIMH IHTErPaJIbHOTO
MOKa3HWKa (pIHAHCOBOTO CTaHy MO OKPEMHX Ipyrnax
MIAIPUEMCTB 0 3a37aJIerilb BU3HAYEHOTO PIBHS;
aHyJTIOBaHHS KpalHIX 3HAaYeHb (JIHAHCOBUX IMOKA3HUKIB;
MPUBEICHHS JaHUX 3BITHOCTI 10 PIYHOTO BHUPA3y;

3BEJICHHS OKPEMHUX TIOKa3HUKIB Y €TUHY MOJICIb IHTETPaTbHOT
OIIIHKH;

nepeBipka piBHSA KiacudikaiiiHoi 31aTHOCTI (P IHAHCOBHX
MOKA3HUKIB.

Jliteparypa: ocHoBHa [2; 3; 4; 5; 7; 8], nonarkoa [36].

Tema 8. BuyTpinnniii pinancoBuii KOHTPOJIB
1. CyTHicTb Ta 3Ha4eHHs BHYTPIIIHBOrO (hJiHAHCOBOT'O KOHTPOIIIO
2. ®ynskuii Ta popMy BHYTPIIIHBOTO (PiHAHCOBOTO KOHTPOIIO
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3. Cnocobu npoBeAeHHs BHYTPILIHBOTO (hJiHAHCOBOI'O KOHTPOIIIO

Buyrpimmiii  ¢inancoBuii  koHTponmb. DyHkumii Ta  dopmu
BHYTPIIIHBOTO (PiHAHCOBOr0 KOHTpOM0. PopMu PpiHAHCOBOI'O KOHTPOIIIO.
CriocoOu TIpoBeNieHHsT BHYTPIIHBOTO (iHaHCOBOrO KOHTpomo. Crocobu
MpoBeCHHsT (HiHAHCOBOTO KOHTPONIO: IEpEeBipKa, peBi3is, OOCTEKEHHS,
aHais3.

IIuTaHHsA 1J151 CAMOKOHTPOJII0

1. CdhopmynioBaTH  OCHOBHI  KOMIETEHIi  (iHAHCOBOTO
KOHTPOJIHTY y Tpoleci TpaHcopmalii 3BITHOCTI [0
IFRS/IAS/GAAP?

2. OxapakTepusyBaTH CYTHICTh YIPABIIHCHKOTO TMIIXOAY [0
CKJIQJaHHS 3BITHOCTI

3. OxapakTepu3yBaTH OCHOBHI MAXOAW JO BHU3HAYCHHS
CIIpaBeUIMBOT BAPTOCTI aKTHBIB

4. BuszHauuTH OCOOJMBOCTI CKJIAQJaHHS 3BITY TpO pPyx
TPOLIOBUX KOIITIB BiAMOBIIHO 10 MDKHAPOIHUX CTAHIAPTIB

5. BusHauutH 0OCOONMBOCTI CKJIaJaHHS 3BITY MPO MNPUOYTKH
Ta 30UTKH BIAMOBIAHO O MDKHAPOJIHUX CTAH/IAPTIB

6. Ha3Barm ocHOBHI eramu (GOpMyBaHHS KOHCOJIJIOBAHOT
3BITHOCTI

TecTn

1. diroui IFRS/IAS BK/II04aI0TH:

a) MbKHapoHi cTaHaapTH (IHAHCOBOI 3BITHOCTI;

b) wmikHapoaHi cTaHIapTH AYAUTY;

C) mnosokeHHs (CTaHIapTH) OyXraliTepchbKoro 00Ky B YKpaiHi;
d) mibkHapoHi cTaHIapTH OYXraITepPCHKOTO OOMIKY;

e) taymauenns jgo cranaapris (ITKT).
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IFRS/IAS BuMaramTh JAO0TPUMAHHSI TaKHX OCHOBHHX

NPUHUMIIB CKJIAJaHHA 3BITHOCTI:

a)
b)
c)
d)
)

HapaxyBaHHS,
YHIBEpCaJIBHOCTI;
0e31epepBHOCTI;
KOHI'PYEHTHOCTI;

IIPO30POCTI.

3. CnpasennuBa Baprictb aktuBy (Far Value) — ne:

a)
b)

c)
d)

€)
4.

3aJIMIIKOBA BapTICTh aKTUBY;

IliHa, Y3TO/DKEHAa MDK  3alliKaBJICHHM  TOKYIIeM 1
3aI[iKaBJICHUM MPOJABIIEM B OTIEpaIlii HE3aJeKHUX CTOPIH;
1[iHA aKTUBY, sIKa POPMYETHCS MiJ] Yac HOTo JIKBiallii;

cyMa, 3a SIKOI0 MOKe OyTH peai30BaHUN aKTHB y MOTOYHIN
TpaHCakIlii MDK CTOpOHaMH, IO JiI0Th Ha J0OPOBLIBHIN
OCHOBI;

BapTICTh MOr0 BUPOOHMIITBA 3 ypaxyBaHHSIM TOProBEIbHOT
HaIlIHKH.

IMoka3Huk, 11(1] XapakTepusye pe3yJabTaTt BijI

onepauiiiHoi JisSVIBHOCTI /0 CIUIATH BIICOTKIB Ta MOJATKIB
MO3HAYACTLCA AK:

a)
b)
c)
d)
e)
o.
a)

b)

c)

EBITDA;
NOPAT;
EBITA;
EBID;

EBIT.
ITokazuuxk NOPAT Bu3sHayaeTheo AK:

noxin (Bupydka Bim peamisaiii) (-) BUTpaTH (HE BKIIOYAIOYN
aMOPTHU3ALlII0);

noxin (BUpydKa Bijx peanizaiii) (-) BUTpaTH Ha BUPOOHUIITBO Ta
peanizailiro mpoayKIlii;
EBIT (+) npuOyrok (30MTOK) BiJi y4acTi B acoIiiOBaHHX Ta
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CHUTHHUX MiIPUEMCTBAX;

d) EBIT (-) noxatku Ha npuOyTOK.

6. 3araapHONPHITHATAM MeTO/10M ¢opmyBaHHsA

KOHCOJIiIoBaHOi ¢inancoBoi 3BiTHOCTI 3rigHo 3 MC®3 mias

CHUIBHOI AiILHOCTI €:

a) mnponopiiiHa KOHCOIiAaLis;

b) nosna koHcOMinAILs;

C) MeToj yd4acTi B Kamirai;

d) Oimb-sAKMii i3 mepeniueHrX METOIIB.

7. Mpu ckaagaHHi KOHCOJIiOBaHOI (iHAHCOBOI 3BiTHOCTI
YacTKAa MEHIIOCTI:

d) 3MEHIIye CyMy aKTHBY OaJIaHCYy;

b) momaerncs no macuBy Ganancy;

C) He BPaxOBYETLCS B KOHCOJIIOBAHOMY OalaHci;
d) 36inpurye uncTHit MPUOYTOK y

e) 3Biri npo GiHaHCOBI PE3YIbTATH.

Jlirepatypa: ocnoBHa [1; 8].
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IIUTAHHSA 10 3AJIKY

1. OmepatuBHMIA 1 CTpaTeriyHWI KOHTPOJIHT: TOPIBHSIbHA
XapaKTepUCTHKA IUIEeH, 3aBIaHb Ta IHCTPYMEHTApIIO.

2. Postb KOHTPOJTIHTY B Cy4aCHHX YMOBAX TOCTIOAAPIOBAHHS.

3.  CraHOBIIEHHS  KOHTPOJIHTY SIK OKPEMOTO  BHIY
YIPaBIIHCHKOT AISUTBHOCTI.

4. CraHOBJIEHHS KOHTPOJIIHTY SIK OKPEMOIO  BHIY
YIPaBIIHCHKOT AISTTBHOCTI.

5. BapricHi wMerogu  oOrpyHTyBaHHA Ta  KpuTepii
MPUIHSATTS yIPaBIIHCHKUX PIILICHb.

6. IlepeBarm Ta Bamu BHUKOPUCTAHHS ¥ BIPOBAKCHHS
CHCTEeMHU 30aJaHCOBAaHUX ITOKA3HUKIB.

7. [ToGynoBa KOMIUIEKCHOI  CHCTEMH [IOKa3HUKIB
Pe3yIbTaTUBHOCTI.
8. Cucrtema ympaBiiHHS 3a pe3yabTartamu

(Performance Measurement) sk MeTOAWYHE IMIAIPYHTS
MOOYyTOBHU IUIEH Y KOHTPOJIIHTY.

9. Micue BapricHO-opieHTOBaHOTO MeHemkMenty (Value
Based Management) y KOHTpOJIIHTY.

10. 36amancoBana  cuctema  mnokasHukiB  (Balanced
Scorecard — BSC) sk ocHoBa i MOOYIOBH IOKAa3HHKIB Y
KOHTPOJIIHTY.

Mopeni koHcouiAanii ynpaBiaiHChKOT 3BITHOCTI B KOMITaHIX
XOJITUHTOBOTO THITY

12. MapxuHanpHUN aHalmi3 1 PO3PaxyHOK CyM MOKPHUTTS
SK 1HCTPYMEHT YIIPaBIIHHS BUTPAaTaMHU.

13. CytHicTb, 0COOIMBOCTI Ta PI3HOBUAN KaJIbKYIIOBaHHS 32
3amoBnenusamu (Job-Order Costing).

14. CytHicTb, OCOOJMBOCTI, NepeBaru, BaJud Ta PI3HOBUIU
KaJIbKYIIFOBAaHHS 32 MPOIIECaMHU.
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15. CyrHicTh, OCOOIMBOCTI, MepeBaru, Baaud Ta PI3HOBUIH
KaJbKY/TIOBAaHHS 3a MOBHUMHU BuTpatamu (Absorbtion Costing).

16. CytHicTh, OCOOIMBOCTI, TEpeBaru, Bagud Ta PI3HOBUIH
KaJbKy-JIIOBaHHs 3a HemoBHUME BuTpatamu (Direct Costing).

17. KanbkymnioBaHHs 3a BUAMU JUSIBHOCTI

(Activity Based Costing).

18. KanpkymroBanns 3a ctannapramu (Standard Costing)

19. KanbkymroBaHHs st Oe3MEpepBHOTO  BIOCKOHAJICHHS
(Kaizen Costing).

20. IimsoBe kanpkymoBanns (Target Costing).

21. KanbkymoBanHus skutTeBoro 1ukiny BupoOy (Life-Cycle
Costing).

22.Cost-Killing six eneMeHT cUCTeMH yIpaBJIiHHS BUTPaTaMHU.

23.CyTHiCTP 1  KIIOYOBI  XapaKTePUCTUKA  METOIY
OemnepepBHOTO OIOKETYBAHHS.

24.CytHicTh 1  KIIOYOBI  XapaKTEPUCTUKH  METOAY
OI0/DKETYBaHHS 4Yepe3 MPUPOIICHHS.

25.CyTHiCTP Ta  KJIIOYOBI  XapaKTEPUCTHKH  METOIY
OIO/DKETYBAHHS «3 HYJISI.

26.AHaniz  «BHTpaTU—OOCAT—TIIpUOYTOK»: TepeBaru Ta
0OMeXKEeHHS.

27. llpunuunu mnpoBeAcHHS IUGEPEHIIATBHOTO aHAI3Y
AIbTEPHATHBHUX PIllICHb.

28. Metonu TPUAHATTA  pIMIEHHS TPO  HEOOXiAHICTH
BJIACHOTO BUPOOHMIITBA YM IMOCTABOK 31 CTOPOHU (AyTCOPCHHT) Y
KOHTPOJIHTY.

29. Cucrema €KOHOMIYHHX PO3PaxyHKIB, 11(0)
BUKOPUCTOBYETHCS B KOHTPOJIIHTY IHBECTHIIIHHUX MPOEKTIB.

30.Cyruicte  Mmertomy Six Sigma Quality  Standard
(Cranmapt sixocti Licte Cirma) i #oro miciie B KOHTPOJIIHTY.

31. Kommemiist crpareriuaux kapt (Strategy Maps) vy
KOHTPOJIIHTY.

32.  CyrHictb (YHKI[IOHATBHO-BApTICHOTO aHawizy,
0cO0JMBOCTI Ta chepH HOro 3aCTOCyBaHHS.
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33. Cyrnicte GAP-ananizy Ta Horo Miciie B KOHTPOJIIHT'Y.

34. InctpymeHTapiii cTpaTeriyHoro yrnpaBJliHHS BUTPATaAMHU.

35. Amnamiz manmoxka (opmyBanus Baptocti  (Value
Chain Analysis).

36. ABC- 1 XVZ-ananiz sK IHCTPYMEHTH OIEpPAaTHBHOTO
KOHTPOJIIHTY.

37. Cytricte 1 wMicue auQepeHIiaIbHoro aHalizy B
KOHTPOJIHTY.

38. VYmpaBniHHA 3a BIIXUJICHHS AK CKJIa/I0Ba
IHCTPYMEHTAapPil0 KOHTPOJIIHTY.

39.. EkcmepTHa MiarHOCTHMKA JISUTBHOCTI MIATPHUEMCTBA!
CYTHICTh, TPHUHIIMITA Ta MICII€ B CUCTEM1 KOHTPOJIIHTY.

40. CyTHiCTh Ta OCOOJUBOCTI MPOBEACHHS OPraHi3aIiifHOTO
ayJIuTy.

41. Amnanmiz crparerii NIANPUEMCTBA: MDKHApOJHUN 1
BITYM3HSIHUNI TOCBIJL.

42. Amnamiz (¢iHAHCOBOTO CTaHy MIANPHEMCTBA: €Talu
MIPOBEJICHHS Ta OCHOBHI MMOKA3HUKHU.

43. Hampsmum Ta  0COOJMBOCTI  KaJpOBOTO  ayAUTY
MITPUEMCTBA.

44. Po3poOka KOHIIEMIIil, MPOEKTyBaHHS, YIPOBAHKCHHS Ta
aJIanTarfisi CACTeMH KOHTPOJIIHTY Ha MiITPUEMCTBI.

45. BusHaueHHs ~ e(EKTUBHOCTI  BOPOBADKEHHS  Ta
(hYHKIIIOHYBAHHS CHCTEMHU KOHTPOJIIHTY.

46. Cxnan Ta MicHe CIy>KOM KOHTPOJIIHTY B OpraHizaiiiiHiit
CTPYKTYp1 HIANPUEMCTBA.

47. ®opmyBaHHS HUTHOBUX (PYHKIIH Ta €IEMEHTIB CHCTEMHU

KOHTPOJIHTY.

48. IudopmariiiiHi MOTOKM Ha MIANPHEMCTBI B  CHCTEMI
KOHTPOJTIHTY.

49. TIlporpamHe 3a0e3nedeHHs (YHKIIOHYBaHHS CIyXOu
KOHTPOJIIHTY.

50. Ksamidikamis Ta 00OB’A3KM KOHTpOJepa B Cy4aCHHUX
YMOBaX rOCHOJapIOBAaHHSI.
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51. OcobnuBocTi Ta eramu opraHizamii LEHTpPaTi30BaHOT
CITY’)KOM KOHTPOJIIHTY.

52. Oco0nmBOCTI Ta eramu oOprasizaiii JeneHTpaTi30BaHOT
CITy’KOM KOHTPOJIIHTY.

53. IT-miaTpruMKa KOHTPOJIIHTY.
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