MIHICTEPCTBO OCBITH I HAYKH YKPAIHHA
Hamionanbuuii yHiBepcuTeT «3anopizbka moiTexHika»

METOJINYHI BKA3IBKHU
10 NPOBE/IEHHS CeMiHAPCHKMUX, NPAKTHYHHUX 3aHATH
Ta caMOCTiliHOI podoTHu
3 TMCHUILTIHU «JloricTHYHMI MeHeIKMeHT»
AJis1 3100yBaviB BUILIOI OCBITH clieiaJIbHOCTI
075 «MapkeTHHI» (OCBiTHsI mporpama «MapKeTHHI»)
OCBIiTHBLOTO cTynenst «MaricTp»
Bcix ¢popM HaBYAHHA

2023



2

MeTtoandHi BKa3iBKH 0 MPOBEIACHHS CEMIHAPCHKUX, MTPAKTUIHUX 3aHSThH
Ta caMOCTiitHOI poOOTH 3 AUCIHUILTIHA «JIOTICTHYHHIA MEHEIHKMEHTY IS
3mo0yBadiB BUIIOI OCBiTH crerianbHocTi 075 «MapketuHr» (OCBITHS
nporpama «MapKeTHHI») OCBITHBOTO cTymeHs «Marictp» Bcix ¢Gopm
naBuanss / Vi a.e.H., npod. B.B.JIudap. 3anopixoxs: HY «3amopizbka
modiTexuika», 2023. 22 c.

VYknanau: Jludap B.B., n.e.H., npod., 3aBigyBau kad. «MapKeTUHT

Ta norictuka» HY «3amopi3bka MoJiTexHiKa»

3aTBEpIKEHO

Ha 3aCiIaHHI

kadeapn « MapKeTHHT Ta JOTiCTHKA»
npotokoa Ne 11 Bix 27.06.2023 p.

3aTBepKEHO Ha 3aciTaHHI
HMK ®axynbTeTy eKOHOMIKH Ta yIpaBliHHS
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1 META TA 3ABJAHHS HABUAJIBHOI JUCHUIIJIITHA

MeTo10 BUKTaJaHHS AUCHMIUTIHMA <«JIOTiCTUYHUA MEHEIKMEHT» €
(dbopMyBaHHS Y CTYJCHTIB CUCTEMHHUX 3HaHb 1 PO3YMiHHS KOHLENTYaJIbHUX
OCHOB JIOTICTHYHOTO MEHEDKMEHTY, HAOYTTS MPAKTHYHUX BMiHb 1 HABUYIOK
11010 BUKOPUCTAHHS CTPATETii JIOTICTUYHOTrO MCHEDKMEHTY.

CraTyc JUCHHUIUTIHU — BUOIPKOBA.

IIpeamMeToM HaBYAIHLHOI AMCHMILTIHA «JIOTICTUYHHIA MEHEIKMEHT»
€ METO/IX 1 TIPOIIECH YTIPABIIHHSA JOTICTHYHOIO JisUTbHICTIO TiATPHEMCTB.

3aBnaHHd JMCUUIUIIHUA: BUBYCHHS OCHOB TEOPii JIOTICTHYHOIO
MEHE/PKMEHTY (CYTHOCTI JIOTICTUYHOTO MEHEKMEHTY, €TalliB PO3BUTKY
JOTICTAYHOTO  MEHEDKMEHTY,  JIOTICTUYHO-OPI€EHTOBAHOI  CHCTEMH
YIpaBIiHHS MiANTPUEMCTBOM, IHCTPYMEHTAPIIO JIOTICTUYHOTO YIPABITiHHA);
PO3YMIHHSI JIOTICTHYHOI CTpaTerii MiANPHEMCTBAa (aHANI3 CKJIAJIOBUX
JOTICTHYHOI ~ cTparerii  MANMPUEMCTBA, KIacH]iKalis  JOTiCTHYHHX
CTpareriif); o3HaOMIIeHHS 3 (YHKIEI0 «OpraHi3yBaHHS» B CHCTEMI
JIOTICTUYHOTO MEHEKMEHTY (CYTHICTh Ta OCHOBHI XapaKTEPUCTHKH
oprasizariii JOTiICTHYHOTO YIpPaBIiHHS, IICHTpaNi3amis 1 JereHTpati3amis
oprasizarlii JIOTICTHYHOTO YITPaBIIiHHS; OCOOJMBOCTI (JOPMYBaHHS JiHIHHO-
(GYHKITIOHAIBHNX, IUBI3IOHAJIBHHAX, MATPHUYHHMX, MPOEKTHO- (ITPOIECO-)
OpIEHTOBaHUX OPTCTPYKTYp YIPABIiHHS JIOTICTHKOIO IMiJIPUEMCTBA) Ta 3
(YHKIIEI0 «IIaHYBaHHS» B CHCTEMi JIOTICTHYHOTO MEHEIKMEHTY
(cTpaTeriyHe IUIAaHYBaHHS Y CHCTEMI JIOTICTHYHOIO MEHEKMEHTY,
CTpaTeriuHui aHai3 JIOTICTUKH IiANPHUEMCTBA).

VY pe3ynbTari BUBUECHHS HABUAIBbHOI JUCLUIUTIHU CTYACHT IOBUHEH

3HATH:

- TEOPETUYHE MiATPYHTS JOTICTUYHOI AisUTBHOCTI MiANPHEMCTB;

- BUJIM JIOTICTHYHUX CTPAaTETiH;

- METOJH OITHUMI3allil JOTICTUYHUX CUCTEM;

- OpraHi3aIiiiHi CTPYKTypH JIOTICTUYHUX MiAPO3/ILTIB;

- IOKA3HUKH JIOTICTUYHOI JisSIBHOCTI;

- KJacu(iKaliio JIAHIIOTiB ITOCTaBOK

BMiTH:

- BH3HAYaTH Il JIOTICTUYHOIO MEHEIKMEHTY IiIIPUEMCTBA Ta
CIIOCOOU 1X TOCATHEHHS;

- OI[IHFOBATH CHUCTEMY JIOTICTUYHOTO MEHEIKMEHTY OpraHi3allii;

- pO3pO0JIATH 3aX0IX MO0 MiABUINCHHS ¢(EKTUBHOCTI JIOTiCTHIHUX
cHuCTEM;
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- 3OIACHIOBATH aHami3 1

M IITPHEMCTBA;

KOHTPOJIb  JIOTiCTHYHOI

ISUTBHOCTI

- PO3pOOIATH JOTICTUYHI CTpaTeTii 1Sl Pi3HUX 32 BUAAMU AisUIBHOCTI

i IPUEMCTB;

- pO3poONATH ONTHUMANIBbHI

JIOTICTHKH;

oprasizamiiai

- IPOBOJAUTHU JIOTICTUYHUH ayauT HiI[HpI/IeMCTBa.

CTPYKTYpH

2 CTPYKTYPA HABUAJIBHOI JUCIUILIIHA

CTpyKTypy HaBUAIBbHOI AUCIUILTIHN HaBeneHo y Tabmuiri 2.1.

Tabnuis 2.1 - CTpykTypa HaBYaJIbHOT JUCIUILIIHH

cIryx0

Hazsu
3MICTOBHX
MOJyJIB i TeM

Kinekicts roguua

JIeHHa (opMa

3aouHa Gpopma

YCBOTO

yCBOTO

I | o | 16

Yy TOMY YHCITi

1

c.p.

a | o | a6

y TOMY 9HUCIT

1

c.p.

1

2

31415

6

7 8

9110 11

12

13

Moayas 1

3microBuii moayas 1. Te

OpeTHYHI ACIIEKTH JIOTiCTUYHOr0 Me

HEeIKMEHTY.

Tema 1.
CyTHICT®b i
3aBJaHHs
JIOTiICTHYHOTO
MEHEIDKMEHTY

8

2 |2

4 5

1

Tema 2.
YupasiiHHs
JIQHITFOTOM
ITOCTABOK

Tema 3.
TaTerparist
TIPOIIECIB Y
JIAHITIOTY
TIOCTABOK

Tema 4.
O0cryroByBaH
Hsl CIIO)KHUBAYiB
y JTaHIOTY




IIOCTaBOK

Tewma 5.
JlorictrusHi
cTparerii

12

PazoMm 3a
3MICTOBHUM
Moynem 1

44

12| 6

26

30

26

3microBmii

MOIYJIb

2. Opranizauiiin

i acmeKTH JOricTHYHOI AiAJIbHOCTI

Tema 6.
[InanyBanus
JIOTICTHYHOT
IIsUIBHOCTI

10

412

4

5

1

Tema 7.
OprasizamiiHi
CTPYKTYpH
yIpaBJIiHHS B
JIOTiCTHII

10

Tema 8.
Amnais
IIOKa3HUKIB
JIOTICTHYHOT
JUSITBHOCTI

10

Tema 9.
O1iHIOBaHHSA
e(pEKTHBHOCTI
¢byHKIIOHY-
BaHHS
JIOTICTHYHHUX
CHCTEM

Tema 10.
Tadopmaniiini
CHCTEMH
JIOTICTHYHOT'O
MEHEIKMEHTY

Paszom 3a
3MICTOBUM
MOJYJEM 2

46

14 | 6

26

30

26

KonTtponbna
pob6ora

30

30

Ycnoro rognn

90

26 |12

52

90

30

52
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33MICT AMCHUIJITHHA

3microBuii mMoaynab 1. TeopeTWdHi acmeKTH JIOTiCTHYHOIO
MeHeIKMEeHTY

Tema 1. CyTHicTb i 3aBIaHHS JIOTICTUYHOT0 MEHEIKMEHTY

[lonsATTS ¥ TmpU3HAuYCHHS JIOTICTUYHOTO MeHemKMeHTy. Cucrema
HOTJISIIIB  HA CTAHOBJICHHS HOHSATTS <JIOTICTHYHUM  MEHEDKMEHT).
IToTokoBuii mporec K 00’€KT IOTICTUYHOTO yrpaBmiHHA. JloricTmdHi
¢ynkuii ¥ onepanii. Meromonoriss i HaykoBa 0aza JIOTICTHYHOTO
MEHE/DKMEHTY. 3aKOHH 1 3aKOHOMIPHOCTI JIOTICTUYHOTO MEHEKMEHTY.
[TpuHIUIHN TOTiICTHYHOTO MEHEHKMEHTY.

Jlitepatypa: 1, 2, 4, 8.

Tema 2. YnpapJliHHA JIAHUIOTOM IIOCTABOK

[onsaTTst nmanmrora moctaBok. CTpyKTypu3alisi Ta KiacuQikaiis
JIAHITFOTiB TIOCTaBOK. JIaHIFOT MOCTaBOK Ta JioricTiyHa Mepeka. CyTHICTS i
3MICT MEHEMKMEHTY JaHiioriB nmocraBok (Supply Chain Management).
Crpareris 1HTETpOBAaHOTO JIAHIIOTa IOCTABOK. [IpoekryBanus Ta
PEIHKHHIPUHT JIAHIIOT1B TOCTABOK.

Jliteparypa: 4, 8, 9, 11, 16.

Tema 3. InTerpauisi npouecis y JJAHIIOTY NOCTABOK

[onsaTTst iHTerpoBanoi norictuku. Ertanm iHTerpyBanHs. PiBHI
norictuuHoi iHTerpanii. [HTerpamiss QyHKIi# i TpOLECIB B JOTICTHYHOMY
MeHe/DKMeHTi. JIaHIIor TOoCTaBOK SK CyKYITHICTh  Oi3HEC-TIPOIIECiB
cTBOpeHHs BaprtocTi. [lOHATTS piBHA JIOTICTUYHOI  JTOCKOHAJIOCTI.
EQexTHBHICTH JOTiCTHYHOI KOOTepallii B JIAHIFOTY TTOCTaBOK.

Jlitepatypa: 4, 8, 9, 11, 16.

Tema 4. O0c1yroByBaHH# CNOKUBAYIB Y JJAHUIOTY NOCTABOK

Jlorictnuni acmekTn 0OCTyroByBaHHS KiieHTa. JloricTuuHuit
NPOAYKT 1 JIOTiCTHYHA Tociyra. TexHoyoris poOOTH 13 KIIEHTaMH.
VYnpaBiniHHS =~ 3aMOBJICHHSMH B JIOTICTHIN. 3HAa4YeHHs 1 CYTHICTb
JoricThaHoro ceppicy. OIiHKa SIKOCTI JIOTICTHYHOTO CepBicy. AJNTOPUTM
JIOTiICTUYHOTO cepBicy mignpueMcTBa. [lapameTpum 1 XapakTepuCTHKa
JIOTICTUYHOTO OOCITyTOBYBaHHSI.

Jliteparypa: 2, 3, 4, 15.
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Tema 5. Jlorictuuni cTparerii

[onusarrs morictnynoi  crparerii  migmpuemcTtBa. CTpyKTypa
JorictuuHoi cTparerii, aHami3 i ckiaagoBux. Etanu po3poOKH J0ricTHUHOT
cTpaterii. MexaHni3mMu QopMmyBaHHS JIOTICTHYHOI cTparterii. ba3osi
norictiuHi crparerii. [lopiBHsITEHA XapaKTEPUCTHKA «XyI01» 1 THHAMITHOT
crparerii. llImaxu peanizamii JIOTICTHYHUX CTpaTeriii. PekoMeHmartii momo
PO3pOOKH JIOTICTHYHOT CTpaTETii.

Jliteparypa: 2, 8, 9.

3micToBuii Moayib 2. OpranizauiiiHi acmekTH JOTriCTMYHOL
NiJIbHOCTI

Tema 6. IlnanyBaHHs JIOTiCTHYHOIL AisLILHOCTI

Bumorn 10 cucremMum IUTaHYBaHHS JIOTICTHYHOI  JiSUTBHOCTI.
Crpareriuge, TaKTHYHE, OTIEPATHBHE TUTAHYBAHHS JIOTICTUYIHOI JisITEHOCTI.
CyTHiCTh  TUTaHYBaHHS ~ JIOTICTHYHUX  TOTYyXHOcTedl.  Po3spaxyHok
JOTICTUYHUX TOTYXHOCTEH. AYTCOPCHHT y CHCTEMi JIOTiCTUYHOTO
MEHEKMEHTY. MeToau IOTiCTUYHOr0 KOHCAITHHTY.

Jlitepatypa: 2, 4, 9.

Tema 7. Opranizaniiini cTpyKkTypH ynpasJiHHS B JIOTicTHIN

dopMyBaHHSI OpraHizaliifHOI CTPYKTYpH JIOTICTHYHOI CHCTEMH.
[IpoGmiemu opranizamii JIOTiICTHYHOTO YIpPaBIiHHA. THIM JIOTICTUYHUAX
cTpykryp. JliHiliiHO-QyHKIIIOHATEHA OpraHi3alliiiHa CTPYKTypa YIpaBIiHHS
JIOTICTHKOI0, 1i miepeBarm 1 Hexosiku. JlMBi3iOHaIbHA CTPYKTypa
YIpaBIiHHS JIOTICTHKOIO, ii mepeBarw i HeMONiKH. MarpudHa CTpyKTypa
ynpasiiHHs JoricTukor. IIpoexTHa opranizaiiiiHa CTpyKTypa yHpaBIiHHI
JOTicTUKO0. BipTyanbHa JoricTHYHA OpraHi3alis.

Jliteparypa: 2, 12, 14.

Tema 8. AnaJjiiz mokasHHUKIB JOricTHYHOI AiAJILHOCTI

AHani3 noricTUYHOI AisUTLHOCTI, HOTO I Ta 3MIiCT. Bunu anamizy
norictuaHoi nisibHOCTI. CyTHICTh ay/AUTy JIOTICTUKW MiANPHEMCTBA Ta
MOPSIIOK  OTO  MPOBEACHHS. 3aBlaHHA JIOTiCTUYHOIO ayauTy. Buan
JIOTICTUYHOTO aynuTy Ta iX 3MicT. [IOHATTS JNOTICTHYHOTO KOHTPOJIIHTY.
OyHKIIOHATBHUHI 3MicT KOHTpOIiHTY. [Iporniec KOHTPOMIHTY JIOTICTHKH Ha
TiIMPHEMCTBI.

Jliteparypa: 2, 4, 8, 9.



Tema 9. OuninoBanHs edeKTUBHOCTI (QYHKIiOHYBaHHS
JIOTICTUYHHMX CHCTEM

ITonsATTss JorictTMyHOi cHcTeMH, ii BiacThBOCTI. JloricTuyHa
cucTema Ta i 00’ekTHa aekommo3uiist. Kiacudikaris JIOTiCTHYHUX CUCTEM.
IIpoxayxT norictnynoi cuctemu. OCHOBU aHAIi3y Ta CHHTE3y JIOTiCTUYHOL
cucreMd. EQeKkTHBHICTH JOTicTHUHOI cucTeMu. [loka3HUKM OIiHIOBAHHS
JIOTICTUYHUX CUCTEM.

Jliteparypa: 2, 8, 18.

Tema 10. Indopmaniiini cucTeMu JIOTiCTHYHOT0 MEHETKMEHTY

EBomrontist inpopmariitanx TexHomorin mist cucremu Supply Chain
Management (SCM). Iudopmaniiine 3abesneuenHs cucrem Material
Resource Planning (MRP), Capacity Requirements Planning (CRP).
CrBopenns cucreM kiacy Enterprise Resource Planning (ERP). Cyuacuuit
PUHOK TIporpaMHOTro 3a0e3neueHHs cucremu SCM. [Hpopmariiiiai cucremu
1 TEXHOJIOTI1 Y JIAHITFOTY TIOCTaBOK.

Jlitepatypa: 8§, 9.
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4 TINIAHA CEMIHAPCBKHUX TA IPAKTUYHHUX 3AHATD,
3ABJJAHHA JJ1s1 CAMOCTIMHOI POBOTH

Ceminapcbke 3aHATTS 1
Ha Temy: «CyTHiCTb i 3aBJaHHS JIOTiCTUYHOI0 MEHEIZKMEHTY»
2 TOOUHA
ITutanHs 11 06roBOpEeHHs

BUHUKHEHHS i eTanu po3BUTKY JIOTICTUKH.

Konuemnii JIoricTuKH.

3aKoHHU 1 3aKOHOMIPHOCTI JIOTICTUYHOTO MEHEIKMEHTY.
MeToan HayKOBOTO MMi3HAHHS JIOTICTAYHOTO MEHEIXKMEHTY.
Micrie JIOTiCTUYHOrO0 MEHEKMEHTY Ha (ipmi.

B3aemonist 1OTiCTUYHOTO MEHEPKMEHTY 3 MAPKETHHIOM.

S~ E

Ilpaxmuune 3a860aHHS:
TexHoOoTii MPUIHATTS TUITOBUX JIOTICTUYHHX PillIeHb

[IpoexTyBaHHS JTOTICTUYHOTO PillIeHHS 010 BUOOPY MOCTadyalbHUKA
(mxepeno: Kpukascbkuil €.B. «Jlorictuka: xoMmeHIiyM 1 HpakTHKyM»,
C.61-64).

Camocmitina poboma:

Curyariitina BrpaBa Nel «JKurrepnii mukin BAT «ammuadapm»» [6;
C.97-107; 7, C.70-73].

3asoanns:

1) oxapakrepusyiite norictuany cuctemy BAT «lamuudapm» mo
inTerpanii 3 BAT «KuiBmennpenapaty Ta micis iHTerparii;

2) 3a pomomoroto ABC-XYZ-ananizy BH3HAaUMTh HAampsIMKH
JIOLIJILHOCTI MaiOyTHBOI CIIiBIIpali 13 mocradajbHUKamMu 3 Asii. Sk 1e
pilIeHHs BinoOpa3uThCs Ha JOTICTUYHIN CUCTEMI HiAMpUeEMCTBA?
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Ceminapcbke 3aHATTS 2

Ha TeMy: «YNIPaBJIiHHS JaHIIOTOM MOCTABOK»
2 TOINHU
[IutaHHs 111 OOTOBOPEHHS

[ToHATTS NaHIIOra NOCTaBOK. BUay MaHIIOTIB MOCTABOK.

Meperka Oi3HEC-TIpOIIeCiB JTAHITFOTA TOCTABOK.

CyTHICTb 1 3HAYCHHS MEHE/DKMEHTY JIAHITIOTa IOCTABOK.

KonuentyanpHi MOMOXKEHHST MEHEKMEHTY JIAHIFOTa ITOCTABOK

(SCM).

5. OcHoBHi mini i 3aBgaHHs (GopMyBaHHS BHPOOHUYO-IIOTICTUIHHUX
JIAHLIOTIB.

6. BHyTpimmHi 1 30BHINHI 3B’S3KK Y BHPOOHUYO-IOTICTUIHOMY

JAHIIIOTY.

pOODNDE

IIpaxmuune 3a60anns:
TexHomorii NPUAHSTTS TUIOBUX JIOTiCTUYHUX PillIeHb
OOrpyHTyBaHHS ONTUMAalbHOI BEJIMYMHM TapTii BUPOOHMLTBA
(mxepeno: Kpukascbkuii €.B. «Jlorictuka: KoMIeHIiyM 1 HPaKkTHKyM»,
C.65-68).
Camocmitina poboma:
1. 300pa3uTH 3aranbpHy cxemy (GOpMYyBaHHS JaHIIOTa IIOCTABOK.
2. 300pa3utu 3araibHy cxeMmy (HhopMyBaHHsS BHPOOHHYO-JIOTICTHYHOTO
JIaHLIOTA.
Ceminapcbke 3aHaTTS 3
Ha Temy: «Jlorictuuni crpaTerii»

2 roOanHU

[MuTanns s oOroBopeHHs
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1. ITOHATTS JOTICTUYHOI CTpATETii MiAIPHEMCTBA.

2. CTpyKTypa JOTICTHYHOI CTpaTETii MiIpUeEMCTBA Ta 11 CKIIaJ0BI.

3. ETanu po3po0ku JTOTiCTUYHOT CTpaTerii.

4. bazoBi mjorictuuHi crparterii. [lopiBHsIIbHA XapaKTEepPUCTHKA
«Xynoi» Ta TUHAMIYHOI cTparerii.

5. MexaHi3M (opMyBaHHs JIOTICTHYHOI CTpATeTii.

6. Kimacudikariisi ekOHOMIYHIX MeXaHi3MiB (hOpMYBaHHS JIOTiCTUIHOT
cTparerii.

Ilpaxmuune 3a860aHHS:
TexHoMoTii NPUIAHATTS TUIIOBUX JIOTICTHYHHX PillIcHb

1. Ominka BIDIMBY 3MiHA TpaHCIOpPTHOro Tapudy 1 mKepena
MOCTaYaHHA Ha Miclle JIOKaji3amii BHPOOHWYOTO 00’€KTy (Keperno:
Kpukascbkuii €.B. «Jlorictuka: kommeHaiyMm i mnpakTukym», C.73-74;
Mopenu u MeToApl Teopud JOTHCTUKU: y4ed. mocobue / Ilom pen.
B.C. JIykunckoro; 2-e u3a. CII6.: [Tutep, 2007. 448 c. C.383).

2. Bubip Micus Jiokamizaiii [EeHTPaIbHOrO CKiIaxy (JKepeno:
Kpukascekwuii €.B. «JloricTrka: KoMIeHaiyM i mpaktukymy», C.75-76).

Camocmitina poboma:

Curyaniiina BopaBa Ne2 «BusHaueHHS  «BY3BKOTO — MiCLs»
gorictuanoi cuctemu 3AT «Eusum»» [7, C.97-104].

3aBaaHHs Ta MOXKJIMBI TTUTAHHS JIJIs1 OOTOBOPEHHS:

1) sKxi 4YMHHMKM BIUIMBalOTh Ha (OPMYBaHHS IOTYKHOCTEH
norictrnyunoi cuctemu 3AT «Exznmy;

2) Bu3HAYNTH (DAKTHYHY MOTYXKHICTH JOricTHYHOI cucTemMu 3AT
«EH3uM», i1eHTH(iKyHTE «By3bKE MiCIE»;

3) OOrpyHTYHTE MOLIJIBHICTH PO3MIUPEHHS «BY3bKOTO MICIISD»
norictuunoi  cucremMu  3AT  «En3um»  (3HIHCHITH  TPOTHO3YBaHHS
Mai0yTHBOIO MaTepiaJoNnoTOKy, OOUUCIIITE TEPMIH OKYITHOCTI JOAATKOBHX
KaIliTaJIOBKJIa/IeHb TOLIO).
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[pakTuyne 3aHATTA 4

Ha Temy: «[l1aHyBaHHA JOTICTUYHOI AiSIJILHOCT D
2 TOIUHHA
IIpaxkmuune 3a60anns:
TexHomoTii NPUIAHATTS TUIIOBUX JIOTICTHYHHX PillICHb

1. V3romkeHHss KOH(IKTY CKJIQJOBHUX JIOTICTHYHHUX BHUTpaT «trade-
offy  (mkepemo: Kpukascekuit €.B. «Jlorictuka: KoMOeHIiyM i
npakTukym», C.78-80).

2. llopiBHsAnpHUE aHAN3 JOTICTHYHUX BUTpAT TpHA 3MiHI mapTii
3akymiBii  (mxepeno: Kpukascekmii €.B. «Jlorictuka: kommeHmiym i
npakTukym», C.81-82).

3. PospaxyHok BUTpaT Ha 3amMoBIeHHs (xepeno: Kpukascekuii €.B.
«JloricTrka: KOMIIEHIiyM i pakTHKym», C.82-85).

Camocmitina poboma:

Curyaniiina BnpaBa Ne3 «AyrcopcuHr y gistibHOcTi BAT
«JIpBiBChKa uBoBapHs»» [7, C.140-148].

3aBIaHHA Ta MOJIMBI IUTAHHA AJIS1 OOTOBOPEHHS:

1) mnpoanamizyiite nuHamiky oOcsariB BupoOHWITBa mTWBa BAT
«JIbBiBCbKA THBOBAapHS» Ta JWHAMIKY OOCSTIB BHpPOOHWIITBA Ta
CHOXMBaHHS NMUBa B YKpaiHi. 3po0iThk BiAMOBiIHI BUCHOBKH;

2) gk HapoumeHHs o0csriB  BupoOHunTBa BAT  «JIbBiBChbKa
NMUBOBApHs» TMOB'SI3aHE 13 PO3BUTKOM JIOTICTHYHOI iHQPACTPYKTYpH
nianpuemcta? OIMiHITh MEPCIEKTUBH ayTCOPCIHTY JIOTICTHYHHX IPOIIECiB
Ha BAT «JIbBiBChbKa TMBOBapHS;

3) pospaxyiiTe BeIMYMHY MAaTEepialoNoOTOKy, Ky 3MOXE IMOKPUTH
PEKOHCTpYHOBaHE TMiJIBaJIbHE MPUMIIIEHHS IiJ| CKJIaj, a TaKoX IMepion
OKYITHOCTI ~LBOTO  1HBECTHLIHHOTO mpoekTy. IlpuiiMiTh pilieHHs:
AyTCOPCIHT YM IHCOPCHHT CKJIayBaHHs?
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IIutaHHS 1715 TOBTOPEHHS TIO TEMI:

1. Bunu nnanyBaHHS JIOTICTUYHOT TisSUTBHOCTI.
2. IlnanyBaHHS JIOTICTUYHHUX MOTY>KHOCTEH JAHIIOTiB IOCTABOK.

CemiHapcbke 3aHATTH S

Ha Temy: «OpraHi3aniiiHi cTpykTypH ynpasJiiHHA B JOricTuni»
2 rOINHU
[MuTtanus mist 0OTOBOPEHHS

1. MlpunHtunu GopMyBaHHS OpraHi3amiiHOI CTPYKTYPH JIOTiCTHYHOI
CHCTEMH.

2. Tunu NOTiICTHYHUX CTPYKTYP.

3. Kimacudixkariist opranizaiiftHuX CTpyKTYp YIPaBIiHHS JIOTiCTHKOIO.

4. OpranizaiiiHui pO3BUTOK JIOTICTUYHUX CTPYKTYP.

5. KondutixTa i mpoOsieMu pu CTBOPEHHI JIOTiCTUYHOI CITYKOH.

Ilpaxmuune 3a860aHHS:
TexHoMOoTii MPUIHATTS TUITOBUX JIOTICTUYHUX PillleHb

3agaua «OmiHKa TEPUTOPIATBHOTO BIUIMBY TOPTrOBHX IICHTPIB»
(mxepeno: Kpuxascokuii €.B. «JloricTuka: KOMHOEHIIyM 1 HpPaKkTHKYM»,
C.76-78).

3anaua «Bu3Ha4YeHHS MicCISl pO3TallyBaHHS HOBOTO PO3IMOJIIEYOTO
ueHTpy» (mxepeno: bamabanoBa JI.B., T'epmanuyk A.M. JloricTuka:
nigpyanuk. JIsBiB: Bunp-Bo III1 «Marnomis 2006», 2013. 368 c. C.246-
248).

Camocmitina poboma:
Curyarniitna BopaBa Ned4 «Omnrumizaliisi cuCTeMU YIPaBIiHHS

MmatepianmbHuM ToTOKOM TOB «JIbBiBCchbKa 130JIATOpHAa KOMMaHis» [7,
C.171-178].
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3aBIaHHA:

1) cTpykTypy#iTe norictuany cuctemy 130B «JIIK»;

2) BUAINITH OCHOBHI E€NEMEHTH Ta OXapaKTepU3yHTe 3B'SI3KU MIX
HUMHU Ta 30BHIIIHIM CEPEJOBUIIICM;

3) BU3HAYUTH JOTICTUYHY IIPpOoOIIeMy B KeHCi Ta 3IiiCHITH BiATIOBIAHI
PO3paxyHKH I ONTAMI3allii CHCTEMH YIPABIiHHI MaTepialbHAM IIOTOKOM
T30B «JIIK».

IIpakTuyne 3aHATTA 6
HA TeMY: «AHAJII3 NOKA3HUKIB JIOTiCTHYHOI AiATIBHOCTI»

2 TOIUHA
Ilpaxmuune 3a860aHHS:
TexHoMOTii MPUIHATTS TUITOBUX JIOTICTUYHHX PillIeHb

1. OOrpyHTYBaHHS ONTUMAJILHOI MAPTIi 3aMOBJICHHS.

2. OmiHKa CTpaxoBOIO  3amacy  3aleXHO BiAg KoHdirypamii
JIOTICTUYHOT MEPEexKi.

3. AHaJii3 BUTpAT Ha 3aMOBJICHHS Ta yTPUMAaHHS 3aIlaciB.

Camocmitina poboma:

Curyaniiina BrpaBa NoS «Po3Butok Mepexi «Komn torepHuit
BcecBiTH» [7, C.211-221].

3aBaaHHs Ta MOXKJIMBI TTUTAHHS JIJI1 OOTOBOPEHHS:

1) sixi cuiibHI Ta crabki cropoHn Mepexi «KoMm'roTepHHid BCECBITY,
a TakoX i1 HalOMMKYMX KOHKYPEHTIB BU3HAYAIOTh PO3MOLI CUII HA PUHKY
KOMITIOTEpHOT Ta IM(PPOBOI TEXHIKH Yy 3aXiTHOMY peTioHi YKpaiHu?

2) sIKi 30BHIIIIHI (paKTOPU € HAWBILUTMBOBIIIMMH 3 MOTJISIY PO3BUTKY
Mmepexi «Komn'torepHuii BcecBiT»?

3) 3 SKUMH JIOTICTUYHUMHM DillIeHHSMH, Ha Bamy aymKy, mos's3aHe
nocsrHeHHss Metn Ha 2008 p., a came — 30UIBIICHHS Mepexi
«Komn'toTepHuii BcecBiT» yaBiWi Ta BHXiJ Ha 3araJbHOYKpaiHCHKHNA
PpUHOK?
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4) 3ampomnoHyiTe CHCTEMy 3axOiB, MOB'SI3aHUX i3 KOHTPOJEM 3a
TSITEHICTIO MEPEXi.

IIutanns JJId IOBTOPCHHA 1O TeMi:

1. AHani3 noricTUYHOI AISTBHOCTI Ta HOTO BUAM.

2. CyTHiCTp ayAMTy JOTICTHKH MiANPHEMCTBA 1 MOPSAOK HOTO
IPOBEICHHS.

3. XapakTeprcTuKa BUIIB ayIUTY JIOTiICTHKH.

4. TIoHATTS JOTICTUYHOTO KOHTPOJIHTY, HOTO 3MICT 1 Tpolec
HPOBEICHHSL.

5. Iloka3HUKY OLIIHIOBAHHS JIOTICTUYHUX CHCTEM.

5 NEPEJIIK KOHTPOJbHUX IIUTAHDb

1. MousATTS i MPU3HAYEHHS JOTICTHYHOTO MCHEDKMEHTY.

2. Meroponoris i HaykoBa 0a3a JIOTiICTHYHOTO MEHEKMEHTY.

3. [loTrokoBwuii mporiec K 00’ €KT JOTICTHYHOTO YIIPABIiHHS.

4. ITpuHIMIK JTOTICTUYHOTO MEHEHKMEHTY. B3aeMo/1ist TOTiCTHYHOTO
MEHEPKMEHTY 3 MApPKETHHTOM.

5. KonuenryanbHa cxema JOricTHYHOrO npouecy. Po3kputi ii 3MicT.

6. Knacudikarrist JJOriCTHYHUX MTPOIIECIB.

7. Tlomarrs naHmora mnoctaBok. lIpencraButy 3arajabHy CXeMy
(hopMyBaHHS JIaHIIOTA TIOCTABOK.

8. CtpykTypu3auis i kinacudikaris JaHILIOTB TOCTABOK.

9. CyTHICTB 1 3MiCT MEHEIPKMEHTY JIaHIIIOTiB ocTaBok (SCM).

10. XapaktepHi O0COOJIMBOCTI JIOTICTMYHOI Mepexi 1 JaHmora
MOCTaBOK.

11. IIpoexTyBaHHS JIaHIIOra TOCTABOK.

12. InTerpyBanHs B MacmTabax BChOTO JIAHIIOTA TIOCTABOK.

13. Buronu iHTerpaunii B JaHIIOry MocTaBoK. Pi3Hi Tumu cmiBmpari

(coro3u, CTpaTeriuHi ajbsSHCH).

14. JlaHItor MOCTaBOK SIK CYKYITHICTh Oi3HEC-TIPOIIECIB.

15. IloHATTS PiBHS JOTiCTUYHOI JOCKOHAIIOCTI.

16. EdexTuBHICTB JOTiCTHYHOI Koomnepaii B JIAHIIOTY IOCTaBOK.

17. B3aeM03B’S30K JaHITIOTa IIOCTABOK 1 JIAHITIOTA CTBOPCHHS
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Baptocti M.Iloptepa.

18. 3HaveHHs 1 CYyTHICTb JIOTICTHYHOTO CEPBiCy.

19. JloricTiuHi acnieKTH 00CITyrOBYBaHHS KITI€HTIB.

20. JloricTH4HUI MPOAYKT 1 JIOTiCTHYHA MTOCTYTA.

21. VYmpaBmiHHA 3aMOBJICHHSMH B JIOTICTHINl SIK  CKJIagoBa
JIOTICTHYHOTO CEpPBICY.

22. Or1iHKa SIKOCTI JIOTICTUYHOTO CEPBICY.

23. I[ToHATTS JIOTICTUYHOI CTpATETIi i IPHEMCTBA.

24. CTpyKTypa JIOTiCTUYHOI cTpaTerii miAnprueMcTBa Ta ii CKIaIoBi.

25. Etanu po3po0Ku JIOTICTUYHOI cTpaterii.

26. bBazoBi norictuuni crparerii. [lopiBHAJIBHA XapaKTepPHCTHKA
«XyIoi» Ta TUHAMIYHOI cTpaTerii.

27. MexaHi3M GopMyBaHHS JIOTICTUYHOI CTpaTerii.

28. Knacudikamiss  eKOHOMIYHMX  MeXaHi3MiB  (opMyBaHHS
JIOTICTHYHO CTpaTerii.

29. Buau rmianyBaHHS JIOTiCTHYHO] JTiSITBHOCTI.

30. [ImanyBaHHS JOTICTUYHUX TOTYKHOCTEH JIAHIIIOTIB IIOCTABOK.

31. AyTCcOpCiHT B CHCTEMI JIOTICTUYHOTO MEHEKMEHTY.

32. Meroay JOTiCTUYHOT'O KOHCAITHHIY: METOAU SIKICHOTO aHaji3y
JIOTICTUYHUX TPOIIECIB.

33. MeToau JIOTICTHYHOIO KOHCAJITHHTY: METOAM KIJIBbKICHOTO
aHaJi3y JIOTICTUYHHX TPOIIECiB.

34. lpuauunu GopMyBaHHs OpTaHi3alliiftHOI CTPYKTYPH JOTiCTUYHOT
CUCTEMHU.

35. Turm JIOTiCTUYHUX CTPYKTYP.

36. Knacudikamis  opraHizamlifHUX  CTPYKTYp  yIpaBIiHHA
JIOTICTUKOIO.

37. OpranizaniiHui PO3BUTOK JIOTICTHYHHUX CTPYKTYD.

38. Kondmiktu i mpobieMu npyu CTBOPEHHI JIOTICTUYHOT CITYKOH.

39. AHai3 JOricTUYHOI AiIIBHOCTI Ta HOro BUIH.

40. CyTHICTH ayAHTy JIOTICTHKH MiJIPUEMCTBA 1 TOPSIOK HOTO
NPOBEJICHHS.

41. XapakTepucTHKa BUAIB ayJUTY JOTiCTUKH.

42. TIoHATTS JIOTICTHYHOTO KOHTPOJIHTY, HOro 3MicT 1 Tporiec
MPOBENICHHS.

43. TIoHATTS JOTICTUYHOI CUCTEMHU Ta ii BIACTUBOCTI.

44, TIpoxyKT JOTICTUIHOI CUCTEMH Ta HOTO CTPYKTYypa.

45. Kiacu@ikariist i CTpyKTypHU3allis JIOTICTUYHHX CHCTEM.
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46. EdeKTUBHICTD JIOTICTUYIHOT CUCTEMH.

47. Iloka3HUKH OIiHIOBAHHS JIOTICTUYHHAX CHCTEM.

48. Esomionis iHdopMamiiHUX TEXHOJIOTIH 1y cucteMu Supply
Chain Management (SCM).

49. Indopmaniiine 3a6e3neueHHs cucreM Material Resource Planning
(MRP).

50. 3wmict ocHoBHux einemeHTiB CRP-cucremn (Capacity
Requirements Planning).

51. CtBopenns cuctem kiacy Enterprise Resource Planning (ERP).

52. CyyacHuii pUHOK IIPOTpaMHOTro 3ade3neueHHs cucremMu SCM.

6 KOHTPOJIbHI POBOTH AJIs1 CTYAEHTIB 3A0OYHOI'O
BIAJAIJIEHHA

BAPIAHT Nel

1. MeTopnomoris i HaykoBa 6a3a JIOTiICTHYHOTO MEHEKMEHTY.

2. 3HaueHHA 1 CYTHICTBH JOTICTHYHOrO cepBicy. OIiHKa SKOCTI
JIOTICTUYHOTO CEPBICY.

3. llpunnumnu ¢opMyBaHHS OpraHi3allifHOI CTPYKTYPH JIOTiCTUYHOT
CHCTEMH.

BAPIAHT Ne2

1. IToTokOBHIA TIpOIIEC SIK 00’ €KT JIOTICTUYHOTO YIIPABIiHHS.

2. JloricTHYHHN TPOJYKT 1 JIOTICTUYHA TIOCIIYTA.

3. Tunmu norictmunux cTpykryp. Knacudikauis opranizamidiHux
CTPYKTYp YIPaBJIiHHS JIOTICTHKOIO.

BAPIAHT Ne3

1. [TpunaTIUT JIOTICTUYHOTI'O MEHEKMEHTY. Bzaemomist
JIOTICTUYHOTO MEHEKMEHTY 3 MApPKETUHIOM.

2. YnupaBuiHHS 3aMOBJCHHSMH B JIOTICTHIIl SK CKJIajOBa
JIOTICTUYHOTO CEpPBICY.

3. CyTHICTh ayAWTy JIOTICTHKH TIiAMPUEMCTBA 1 TOPSAIOK HOTO
MIPOBEJICHHS. XapaKTePUCTHUKA BUJIIB Ay TUTY JIOTiCTUKHU.
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BAPIAHT Ne4

1. Kiacudikarist 10ricTHYHUX TPOLECIB.

2. ITOHATTS JTOTICTHYHOI CTpATerii MmiampHeEMCTRA.

3. TIoHATTS IOTICTUYHOTO KOHTPOJIHTY, HOTro 3MicT 1 mporec
MPOBEICHHS.

BAPIAHT Ne5

1. Tlomarrs naHIiora mocTaBoK. I[IpencraButu 3arajipHy CXeMy
(hopMyBaHHS JAHIIOTA TIOCTABOK.

2. CTpyKTypa JIOTiCTHYHOI cTpaTeTii miAMpreMCTBa Ta i CKIIaI0Bi.

3. I[1OHSATTS JIOTiICTUYHOT CUCTEMHU Ta ii BIACTUBOCTI.

BAPIAHT Ne6

1. Ctpykrypuzaris i knacugikallis JaHIIOTiB TTOCTaBOK.
2. ETanu po3poOKk# JOTiCTHYHOI CTpaTeTii.
3. [IpoayKT JOTICTUYHOI CUCTEMHU Ta HOTO CTPYKTYpA.

BAPIAHT Ne7

1. CyTHICTB 1 3MiCT MEHEPKMEHTY JIAHITIOTiB ocTaBok (SCM).

2. bazosi morictuuni ctparerii. [lopiBHsIBHA XapakTepHCTHKA
«XyIoi» Ta TUHAMIYHOI cTpaTerii.

3. Knnacudikartis i CTpyKTypHu3allist JOTICTHYHUX CUCTEM.

BAPIAHT Ne8

1. XapakrepHi 0cOOIHMBOCTI JIOTICTHYHOI MeEpexi 1 JIaHIrora
nocTtaBok. [IpoekTyBaHHs JaHIIOra MOCTaBOK.

2. Mexanism ¢(opmyBanHs JorictuunHoi crpaterii. Knacudikamis
E€KOHOMIYHHMX MEXaHi3MiB ()OpMYBaHHS JIOTiCTHYHOI CTpATeTii.

3. CtBopenHs cucteM Kiacy Enterprise Resource Planning (ERP).
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BAPIAHT Ne9

1. Buroau interpauii B JIaHIIOTY TOCTaBOK. Pi3Hi THmM cmiBmpari
(coro3m, CTpaTeriuHi alibsiHCH ).

2. AyTCOpCIHT B CHCTEMI JIOTICTUYHOTO MEHEKMEHTY.

3. 3wmict ocHoBHux enemeHTiB CRP-cucremn (Capacity
Requirements Planning).

BAPIAHT Nel0O

1. JlaHmor TOCTaBOK  SIK  CYKYIHICTh  OI3HEC-TIPOIIECIB.
B3aemo3B’A30K JTaHIIOra TOCTaBOK 1 JIAHIIOTA CTBOPEHHS BapTOCTI
M.IIoprepa.

2. Meroau JOTICTHYHOTO KOHCAJITHHIY: METOJAU SIKICHOTO aHai3y
JIOTICTHYHUX TIPOIIECIB.

3. Indopmarniiine 3abe3meyenns cucreM Material Resource Planning
(MRP).

BAPIAHT Nell

1. JIaHIFOT TOCTABOK SIK CYKYIHICTH Oi3HEC-TIPOIIECIB.

2. MeTo/u JIOTICTUMHOTO KOHCAJITHHTY: METOJIU KiJIbKICHOTO aHai3y
JIOTICTUYHUX TPOIIECIB.

3. [1anyBaHHS JIOTICTUYHUX MOTY>KHOCTEH JIAHIIIOTIB IOCTABOK.

BAPIAHT Nel2

1. I[ToHATTS piBHSI JOTICTHYHOI JOCKOHAJIOCTI.

2. bazoBi norictuuni crtparerii. [lopiBHsUIBHA XapaKTEPUCTHKA
«XyZIoi» Ta TUHAMIYHOT CTpaTerii.

3. CrBopenns cucteM kiacy Enterprise Resource Planning (ERP).
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